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TO: Office of the City Administrator 
ATTN: Deborah Edgerly 
FROM: Department of Human Services 
DATE: June 10,2008 

RE: Resolution Appropriating And Allocating $695,275 In Interest Income Earned 
To The Oakland Fund For Children And Youth; Appropriating And 
Allocating $2,060,973 From Fund Balance In Kids First! Children's Fund 
(1780); And Authorizing The City Administrator To Negotiate And Execute 
Grant Agreements Between The City Of Oakland And Various Non-profit 
And Public Agencies To Provide Direct Services For Children And Youth For 
Fiscal Year 2008-2009 In An Amount Not To Exceed $12,830,415 

Attached is a report and resolution from the Oakland Fund for Children and Youth Planning and 
Oversight Committee (POC). Department of Human Services staff and a representative from the 
POC will be available to answer questions. 

Respectfully submitted, 

Andrea Youngdahl 
Director, Department oflHum"an Services 

Attachments 
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Office oFt/ie City Administrator 
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appropriated from ftind balance and a project created, and 92% made available for OFCY grants 
in FY09-10. The Request for Proposals for grants for FY09-10 is developed based on the 
identified funds available for programs and will be released in September, 2008. 

BACKGROUND 

Approved by Oakland voters in November 1996, the Measure K - Kids First! Initiative amended 
the City Charter and led to the establishment of the Oakland Fund for Children and Youth to 
"help young people grow to become healthy, productive, and honorable adults." FY08-09 is the 
final year of the initial Kids First! legislation 12-year life span. The City Council resolved to 
continue the Kids First! funding program for an additional 12 years, through 2021, on April 17, 
2008. 

As required by the legislation, a strategic plan is developed every four years, grants are awarded 
through a competitive process, and an independent evaluation is completed each year. The 
OFCY process is overseen by a 19-member Planning and Oversight Committee (POC) appointed 
by City Council and the Mayor. A minimum of nine seats on the POC are reserved for youth. 

OFCY's four-year Strategic Plan (2006-2010), adopted by City Council in October 2005, 
established key strategies for the children and youth of Oakland by age group. Requests for ^ 
Proposals (RFPs) were released on November 15, 2007 under the five strategy areas targeted in 
the Strategic Plan: 1) Physical and Behavioral Health services, 2) Summer Enrichment 
programming, 3) Out-of-School time programming for school-based and community based after 
school services, 4) Early Childhood services, and 5) Older Youth services. 

The 2008-2009 Request for Proposals (RFP) was approved by City Council and released by 
OFCY on November 15, 2007. OFCY received 196 proposals for programs serving children 
and youth. Of these, 138 programs are recommended for funding. 

KEY ISSUES AND IMPACTS 

Purpose and Intent of Planning and Oversight Committee FY08/09 Funding Package 

In keeping with best practices in the theory and principle of youth development, OFCY seeks to 
build and develop the strength and character of Oakland's young people. One of its objectives is 
to produce positive results and to build resiliency as young people face challenges on the way to 
becoming healthy, self-sufficient adults. In the 2006-2010 Strategic Plan, OFCY committed to 
focusing resources to make a larger impact on high priority issues. 

The 2008-2009 funding package results from the POC's effort to balance a variety of complex 
issues. Throughout the review process, the POC was committed to: 

1. Funding as many quality programs as possible at a reasonable funding level. 
2. Reasonable balance of service across Oakland 
3. Building the capacity of current, emerging, and new programs. 
4. Building upon the investment in current programs with demonstrated service quality. 
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Planning and Oversight Committee for 
Oakland Fund for Children and Youth 

June 10,2008 

Life Enrichment Committee 
Oakland, CA 

Dear Chairperson Chang and Members of the Committee: 

RE: Resolution Appropriating and Allocating $695,275 In Interest Income Earned To 
The Oakland Fund For Children And Youth; Appropriating and Allocating 
$2,060,973 From Fund Balance In Kids First! Children's Fund (1780); And 
Authorizing The City Administrator To Negotiate And Execute Grant Agreements 
Between The City Of Oakland And Various Non-Profit And Public Agencies To 
Provide Direct Services For Children And Youth For Fiscal Year 2008-2009 In An 
Amount Not To Exceed $12,830,415 

SUMMARY 

The Oakland Fund for Children and Youth (OFCY) Planning and Oversight Committee (POC) 
requests that City Council approve $12,830,415 in funding during FY08-09 to provide direct 
services to children and youth living in Oakland. This recommendation completes a total OFCY 
funding package of $13,820,005 for FY08-09. The POC's recommendation to approve summer 
grants not to exceed $989,590 will be forwarded for Council approval June 17, 2008. 

The accompanying resolution appropriates interest income of $695,275 to the Kids First!' 
Children's Fund (Fund 1780). Council approval of the allocation of $2,066,496 from the 
available unspent project balance (carry forward) in Fund 1780 is also requested for grant 
services in FY08-09 not to exceed $12,830,415. Additionally, the resolution authorizes the 
appropriation of $2,060,973 from fund balance in the Kids First! Children's Fund to establish 
these funds as available for grants for FY09-10. 

Through the POC's competitive proposal review process, which began with the release of the 
OFCY Request for Proposals in November 2007, a total of 138 programs are being 
recommended for funding totaling $13,820,005. The 138 programs proposed to.serve 
approximately 30,000 children and youth throughout Oakland. The complete list of programs 
recommended is included as Attachment A. 

The OFCY funding package includes 9 programs in the Early Childhood strategy for children 0 
to 5 years of age. For children ages 5 to 14, the POC recommends funding after school programs 
at 73 elementary and middle schools and 7 community based sites, in addition to the 15 summer 
programs at 26 community sites already approved by the City Council. The POC recommends 
20 programs to deliver services to older youth at high schools and community-based sites under 
the Youth Leadership and Career and College Readiness strategies. The 14 programs under the 
Physical and Behavioral Health strategy included in the funding package target children and 
youth of all ages. 
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FISCAL IMPACT 

Approval of the resolution will authorize the City Administrator to execute grant agreements for 
OFCY services not to exceed $12,830,415. A resolution of approval for 15 grants for summer 
programs totaling $989,590 will be separately forwarded for Council approval on June 17, 2008. 

Funds totaling $13,820,005 are available for the proposed grants from the FY08-09 Kids First! 
budget appropriation with mid-cycle adjustment, the proposed appropriation of interest earned to 
the Fund 1780, and unspent project carryforward balances located at Kids First! Oakland 
Children's Fund (1780). The 2008-2009 Adopted Budget as proposed includes $10,158,290 
(P304730 OFCY FY08-09 Contracts), which is available for these grants. 

An additional amount of $639,653 will be made available for FY08-09 grants from the 
appropriation of interest earned from March 1, 2006 to February 28, 2008. Of the $342,568 
interest earned by Fund 1780 during the period March 1, 2006 to February 28, 2007, 92% or 
$315,163 is available for FY08-09 grants. Of the estimated $352,707 interest earned by Fund 
1780 during the period March 1, 2007 to February 28, 2008, 92% or $324,490 is available for 
FY08-09 grants. Eight percent (8%) of the interest earned for each year is appropriated to Kids 
First! Fund 1780 Department of Human Services Org. 78251 for the administration and 
evaluation of OFCY. 

An amount of $2,066,496 from unspent appropriations from prior years (project balance carry 
forward) in Fund 1780, is made available for FY08-09 grants. The unspent project balance of 
$2,066,496 currently located at Kids First! Oakland Children's Fund (1780) from projects OFCY 
FY02-03 Grants (P]57730), OFCY Contracts FY03-04 {P224730), and OFCY Contracts FY04-
05 (P226530), is available for grants for FY08-09. 

The table (Table A) below summarizes the sources of funds available for OFCY grant contracts. ' 

Sources of Funds Available for OFCY Grant Contracts 
Budget Appropriation with Midcycle Adjustment 

Annual Interest (March 1, 2006 to Feb 28, 2007) 
Annual Interest (March 1, 2007 to Feb 28, 2008) 

P224730- OFCY Contracts FY0304 

PI57730- OFCYFY2002-03 Grants 

P226530 - OFCY Contracts FY0405 

Total Funds Available 

FY08/09 
Amount 

$10,158,290 
315,163 
324,490 

52,411 

1,849,245 

164,840 

$12,864,139 

FY08-09 is the final year of the Kids First! initial 12 year funding cycle. The City Council's 
approval of the reauthorization of the Kids First! charter amendment in April, 2008, extended 
Kids First! through 2021. The Kids First! Charter amendment requires that all interest earnings 
and unspent revenues are to be made available for future grants. An appropriation of the 
remaining funds available in the fund balance as a result of interest earnings and other un
appropriated revenues is needed in the estimated amount of $2,060,973. These funds are to be 
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5. Leveraging other sources of state and local funding to maximize services for youth. 

Criteria for Selection 

The criteria considered in the selection of proposals were: past performance as documented 
by the grant monitoring and evaluation processes; quality, of proposal - clear program design; 
equitable geographic distribution of services relative to the population of where youth live 
and would be served and balanced with high need for services; cost effective services; 
demonstrated capacity to deliver proposed services; and the extent to which proposed 
services fit into the funding priorities as defined by the Strategic Plan. 

Overview of OFCY Funds and Services 

The following table (Table 1) and chart compare OFCY/Measure K fiands, match funds, 
unduplicated clients (youth), hours of service, and cost per hour across several years. 

Measure K 
Funds 
Matching 
Funds 

Total Funds 
Unduplicated 
Clients 
Hours of 
Service 

OFCY Cost 
Per Hour 
Total Cost 
Per Hour 

FY 08-09 
(Recommended) 

$13,820,005 

$20,476,662 

$34,296,667 

32,282 

5,760,196 

$4.36 

$8.73 

FY 07-08 
(Projected) 

$12,010,503 

$17,846,178 

$29,856,681 

26.237 

5.156,427 

$2.46 

$5.10 

FY 06-07 

$10,892,268 

$12,128,376 

$23,020,644 

23,035 

3,570,929 

$3.05 

$6.45 

FY 05-06 

$9,703,308 

$12,112,994 

$21,816,302 

22,356 

3,914,876 

$2.48 

$5.57 

FY 04-05 

$9,423,967 

$10,639,782 

$20,063,749 

23.818 

3,719,594 

$2.53 

$5.39 

FY 03-04 

$7,819,203 

$8,081,022 

$15,900,225 

19,701 

3,155,788 

$2.48 

$5.04" 

FY 02-03 

$7,712,464 

$7,239,644 

$14,952,108 

16,971 

. 2,613.414 

$2.95 

$5.72 

FY 01-02 

$6,786,340 

$5,844,876 

$12,631,216 

12.134 

2.200,521 

$3.08 

$5.74 

A total of 138 programs are recommended for FY08-09. Funding is expected to serve over 
30,000 unduplicated children and youth. Children and youth are proposed to receive 5,760,196 
hours of service for $13,820,005 of Measure K dollars. 

The number of children and youth to be served, and targeted hours of service are proposed. They 
are subject to the negotiation of each program's scope of work and budget. Each program's 
proposed targets are documented and data is collected through OFCY's annual evaluation 
process. Of the 138 recommended programs, 100 were previously funded under OFCY's 2006-
2008 funding cycle. 2006-2007 OFCY evaluafions for all 69 programs funded in 2006-2007 are 
attached. Evaluations for the additional 31 ASES after school programs funded for 2007-2008 
will be available September 2008. See Attachment D. 

Programs recommended for FY08-09 will provide service at an average total cost of $4.36 of 
Measure K dollars per hour, representing over a $1 increase from prior years. Total cost per hour 

Item: 
Life Enrichment Committee 

June 10,2008 



Deborah Edgerly 
DHS - OFCY POC Funding Recommendations for FY 08-09 Page 5 

for service also increased from $6.50 to $8.73. The increase in matching frinds reflects the 
grovrth of After School Education and Safety Grant (ASES) match funding and the number of 
school based afterschool programs as well as the number of grantee organizations with the 
capacity to leverage other resources to serve more Oakland youth each year. Chart 1 below 
illustrates the growth rate of OFCY compared to funds spent and services delivered in FYOO-01. 

Chart 1: Growth of OFCY Funds and Services 
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Table 2 illustrates recommended funding amounts and % of total allocation for each OFCY 
strategy area. 

OFCY Strategy 
Parent-Child Learning* 

Services to Children 
School-Based After School 

Community-Based After School** 
Summer 

Career and College Readiness 
Youth Leadership 

Physical and Behavioral Health 

Strategic Plan 
10% 

2.5-5% 
50% 

^ ^ ^ ^ ^ ^ ^ 
5-10% 
5-10% 

12.5-15% 
10% 

2008-2009 Package 
$885,000 
$474,920 

$6,589,500 
$720,490 ^ 
$989,590 

$1,116,805 
$1,480,573 
$1,563,127 

$13,820,005 

2008-2009 % 
6.4% 
3.4% 

47.7% 
5.2% 
7.2% 
8.1% 
10.7% 
11.3% 
100% 
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Early Childhood: Child Learning Opportunities and Services to Children at Risk of 
Developmental Delays 

The funding package includes 9 programs in the Early Childhood strategy for children zero to 
five years of age. This strategy promotes kindergarten readiness through supporting intensive 
support services to children at risk of developmental delays, and community opportunities for 
parent child learning. Roughly 2700 children are proposed to receive services. Programs 
proposed to offer services at thirty-two Oakland Preschool, Child Care Development Centers, 
and Head Start sites, and at 13 libraries, Oakland Park and Recreation centers, and 
neighborhood-based organizations. 

The early childhood strategy for FY08-09 has seen a marked increase in partnerships between 
public agencies like Oakland Department of Parks and Recreation, Oakland Public Library, and 
OUSD sites with community based organizations that offer programming expertise and staffing. 
The resuU is an increase in proposed number of children 0-5 accessing quality services in locally 
established institutions. See Attachment A1 for program descriptions and Bl for site locations. 
A map of early childhood program sites is provided Attachment CI. 

Out of School Time Programs: School-Based and Community Based After School Services, 
and Summer Enrichment Programming 

The proposed OFCY funding package also supports services to children ages 5-14 with summer 
enrichment and after school services. These services combine enrichment and academic 
programming to help stave off decline in academic achievement during the summer months, 
increase academic gains during the school year, and provide a socially enriching alternative for 
spending time with peers and caring adults. Both strategies have significantly increased amounts 
of funding and proposed children and youth served for FY08-09. 

After School Services 
The OFCY After School Strategy leverages state funding by offering grants to providers of after 
school services at elementary and middle Schools that receive 2P' Century Community Learning 
Center and Prop 49 ASES grants. The City committed to leveraging this unique opportunity and 
is now funding nearly all eligible school sites based on quality program design, need, and ability 
to leverage funds. This current package represents a significant increase in the number of 
schools receiving OFCY funded after school services. Since FY04-05, the number of schools 
receiving OFCY funded after school programs has increased from 24 to 62 in FY07-08, to the 
current proposed number of 73 elementary and middle schools. With 73 out of Oakland's 84 
elementary and middle schools receiving state and city matched funding, Oakland is providing a 
national model of partnership between community-based organizations and school site 
administrators for quality school based after school services. 

This strategy also supports comprehensive enrichment and academic programming offered at 
neighborhood-based organizations. These organizations serve youth that are less affiliated with 
their school, have special physical, social and/or cultural needs served best by a specialized 
program, or who for reasons of transportation, are choosing neighborhood-based alternatives. 
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After school programming is located throughout Oakland and is expected to serve over 10,000 
students at 73 Elementary and Middle schools and seven community sites. See Attachment A2 
for program descriptions and B2 for site locations. See Attachment C2 for a map of program 
sites. See Attachment E for a list of schools by district proposed to receive after school services. 

Summer Enrichment Services 
The OFCY Summer Enrichment strategy was established in the 2006-2010 OFCY Strategic 
Plan. Since the first round of funding in 2006, this strategy has gained considerable momentum 
among community organizations and private foundations. The number of proposals received 
under this strategy for FY08-09 more than doubled. Proposals were of such significant quality 
that the number of programs recommended for funding nearly tripled. At the same time, OFCY's 
commitment to summer enrichment programming has attracted the interest of several national 
foundations seeking to increase opportunities in this area. The OFCY Summer Enrichment 
strategy, already forwarded for Council approval, proposes to fund fifteen programs at 26 
community sites that will serve 1880 children and youth. See Attachment A3 for program 
descriptions and B3 for site locations. See Attachment C3 for a map of Summer Enrichment 
program sites. 

Physical and Behavioral Health Programs (All Ages) 

OFCY's Physical and Behavioral Health Strategy targets children and youth of all ages. It 
emphasizes physical health through sports and nutrition programming, while also supporting 
behavioral health with an emphasis on case management, mentoring, and peer-to-peer support 
for vulnerable and disconnected youth. This strategy has seen a dramatic increase in the number 
applications this year. More applicants proposed to provide sports programming in the evening 
and weekend hours. Programs that address violence prevention through peer education services 
also increased. Efforts also target populations with highly specific needs such as foster care 
youth, children and youth with physical disabilities, teen parents, and Native American young 
people, for examples. Fourteen programs are proposed to serve approximately 5600 children and 
youth at 36 school sites and 12 community sites. See Attachment A4 for program descriptions 
and B4 for site locations. See Attachment C4 for a map of Physical and Behavioral Health 
programs. 

Youth Leadership and Career & College Readiness (Ages 15-20) 

OFCY's older youth strategy supports two strands of programming for youth 15 to 20 years of 
age. The Career and College Readiness strategy helps young people close the achievement gap 
by providing opportunities for GED training, paid internships, and college and career readiness 
workshops and counseling. OFCY's Youth Leadership strategy supports the development of 
young people's leadership skills by providing opportunities for youth mobilization, youth-to-
youth grantmaking, and peer-to-peer mentoring. Twenty programs are proposed to serve over 
10,000 young people at 13 high schools, 4 middle schools, and over 15 community sites. See 
Attachment A5 for program descriptions and B5 for site locations. A map of Older Youth 
program sites is provided in Attachment C5. 
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Geographic Description of the Funding Package 

Chart 2 shows the City Council District where children/youth served by recommended programs 
live. Special effort was made to ensure that children/youth from each Council District will be 
served in proportion to one of two benchmarks: the 2000 Census figures for all children between 
the ages of 0 and 20 as well as the 2000 Census figures for those same children/youth living in 
poverty. 
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Chart 2: Where Youth Live Compared to 2000 Census Data 
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Children/youth living in all districts receive services in numbers comparable to the percentage 
living in poverty. OFCY serves more youth residing in Districts 5, 6 and 7, reflecting the higher 
percentage of youth living in those districts and the percentage of youth living in poverty in those 
districts. More District 3 than District 1, 2, and 4 youth are served with OFCY funding due to the 
comparatively high poverty rates in that district. 

Kids First! Future Funding 

The upcoming years present new constraints and opportunities for funding services for 
Oakland's children and youth. Recent State budget cuts threaten to reduce funding for a number 
of programs. Most significant are anticipated reductions in the Prop 49 After School Education 
and Safety Services (ASES) grant, which provides a significant leveraging opportunity for 
Oakland schools. Of equal note, due to the anticipated decrease in City revenues, OFCY is 
unlikely to sustain the current allocation of $7,309,990 for after school services in future funding 
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cycles. The combined shortage of funding will affect the scale of OFCY commitment's to 
Oakland elementary and middle school programs in the next few years. 

Increased opportunities exist either for leverage or as additional support for OFCY funded 
priorities. Proposition 63, the Mental Health Services Act authorized in 2006, targets activities 
that prevent the onset of mental illness with half the funding earmarked for children and youth 
services. An additional funding source for youth is 21^' Century grants. Prior to FY05-06, 2P' 
Century grants targeted elementary and middle Schools. These funds have shifted to high schools 
to help students address academic achievement needs. 

OFCY will begin work on the next four year Strategic Plan in FY08-09. The community 
involved process will address the changing policy context noted above and other concerns that 
impact Oakland children and youth. 

POLICY DESCRIPTION 

Under the Measure K Charter Amendment, 2.5% of the City's unrestricted revenues are set aside 
in a "Children's Fund" for direct services for children and youth. The funds are distributed to 
nonprofit and public agencies through a competitive grant process. All interest earned by the 
fund and unspent revenues are to be spent on children and youth services in future years. 

SUSTAINABLE OPPORTUNITIES 

Economic: An economic opportunity is available to youth who will participate in paid 
internships through funded programs. 

Environmental: There are no environmental opportunities at this time. 

Social Equity: An equity opportunity is available to increase services to immigrant 
children and youth, children in disadvantaged areas, and youth exposed to 
violence, regardless of ability to pay. 

DISABILITY AND SENIOR CITIZEN ACCESS 

OFCY will serve children and youth with disabilities in the FY08-09 funding package. Of the 
approximately 30,000 children and youth to be served, 9% are expected to have learning 
disabilities, 3% to have mental disabilities, 3% to have developmental disabilities, 2% to have 
cognitive disabilities, and 1% to have physical disabilities. 

RECOMMENDATION(S) AND RATIONALE 

The POC recommends awarding OFCY grants to 123 non-profit and public agencies for a total 
amount not to exceed $12,830,415. Proposals were selected in accordance with the Measure K 
requirements and based on a competitive review process, and are consistent with the guidelines 
and priorities of the adopted OFCY Strategic Plan 2006-2010. Attachment A provides a 
complete list of agencies and grant amounts recommended for funding. 

Item: 
Life Enrichment Committee 

June 10,2008 



Deborah Edgerly 
DHS - OFCY POC Funding Recommendations for FY 08-09 Page 10 

ACTION REQUESTED OF THE CITY COUNCIL 

The Planning and Oversight Committee requests that City Council approve the allocation of 
$2,066,496 made available from unspent project balances in Fund 1780 for direct service grants 
to children and youth in FY08-09, and approve a resolution appropriating $695,274 in interest 
income earned to the Kids First! Children's Fund; appropriating $2,060,973 from fund balance in 
Kids First! Children's Fund (1780); and authorizing the City Administrator to negotiate and 
execute grant agreements between the City of Oakland and various non-profit and public 
agencies to provide direct services for children and youth during FY08-09 in an amount not to 
exceed $12,830,415. 

Respectfully submitted, 

RENXTCKiLMANZOR ISAIAH TONEY 
Co-Chairperson Co-Chairperson 
Planning and Oversight Committee, OFCY Planning and Oversight Committee, OFCY 

Reviewed by: 
Sandra Taylor 
Manager 
Depanment of Human Services 

Prepared by: 
Keisey Crowe 
Oakland Fund for Children and Youth 
Program Planner 
Department of Human Services 

ATTACHMENTS: 
. A -OFCY 2008-2009 Funding Recommendations (5 pages) 
Al -Early Childhood Program Summaries (2 pages) 
A2 -After School Program Summaries (10 pages) 
A3 -Summer Program Summaries (2 pages) 
A4 -Physical Behavioral Program Summaries (2 pages) 
A5 -Older Youth Program Summaries (3 pages) 
Bl -Early Childhood Site Locations (2 pages) 
B2 -After School Site Locations (6 pages) 
B3 -Summer Enrichment Site Locations (2 pages) 
B4 -Physical and Behavioral Health Site Locations (2 pages) 
B5 -Older Youth Site Locations (3 pages) 
CI -Early Childhood Map 
C2 -After School Map 
C3 -Summer Enrichment Map 
C4 -Physical and Behavioral Health Map 
C5 -Older Youth Map 

D -OFCY 2006-2007 Grantee Evaluation Summaries (268 pages) 
E -Overview of Schools Served by City Council District (1 page) 
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OFCY 2008-2009 ATTACHMENT A: FUNDING RECOMMENDATIONS 

1 

2 

3 

Early Childhood Programs: Children At Risk of Developmental Delays 

Orqanization/Aqency Name 

Childrens Hospital and Research Center 

Family Paths Inc. 

The Link To Children (TLC) 

Project Title 

Development Playgroups Programs 

The Oakland Early Childhood Mental Health 
Collaborative 

Early Childhood Mental Health Services For High Risk 
Children 0-5 Years Of Age 

OFCY Award 
Amount 

S200.000 

$200,000 

$74,920 

4 

5 

6 

7 

8 

9 

Early Childhood Programs: Parent-Child Learning Community Learning Opportunities 

Orqanization/Aqency Name 

Bring Me A Book Foundation 

City Of Oakland - Office of Parks and 
Recreation 

City of Oakland Department of Human Services 

East Bay Agency for Children 

Jump Start For Young Children Inc. 

Museum Of Children's Art (MOCHA) 

Project Title 

Oakland Early Learning Collaborative 

SandBoxes to Community Empowerment 

San Antonio Even Start Family Literacy Program 

Havrthorne Family Resource Center - Parent Child 
education and Support Program 

Jump Start Oakland 

Little Studio Regency Program 

$474,920 

OFCY Aw/ard 
Amount 

$175,000 

$175,000 

$150,000 

$125,000 

$60,000 

$200,000 

$885,000 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 • 

22 

23 

24 

25 

26 

27 

After School Programs - School-Based 

Orqanization/Aqency Name 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Project Title 

Elementary EnCompass 

Elementary - Grass Valley 

Elementary - East Oakland Pride - Webster 

Elementary • Rise 

Elementary - Piedmont Avenue 

Elementary - Peralta 

Elementary International Community School 

Middle - Melrose Leadership Academy 

Elementary Think College Now/ 

Elementary Carl B. Munck 

Elementary - Howard 

Elementary Learning Without Limits 

Elementary Jefferson/Global Family 

Middle School - Claremont 

Elementary - Hoover 

Elementary - Community United 

Elementary - Sankofa 

Elementary School • Emerson 

OFCY Award 
Amount 

$72,750 

$95,000 

$72,750 

$72,750 

$95,000 

$72,750 

$65,000 

$95,000 

$65,000 

$95,000 

$72,750 

$65,000 

$65,000 • 

$112,500 

$112,500 

$72,750 

$72,750 

$95,000 
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28 

29 

•30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

51 

52 

53 

54 

55 

56 

57 

58 

59 

60 

61 

62 

63 

64 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Civicorps 

East Bay Agency for Children 

East Bay Agency For Children 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

Girls Incorporated Of Alameda County 

Higher Ground Neighborhood Development 

Higher Ground Neighborhood Development 

Higher Ground Neighborhood Development 

Higher Ground Neighborhood Development 

Learning For Life 

Learning For Life 

Lighthouse Community Charter School 

Oakland Asian Students Education Services 

Oakland Asian Students Education Services 

Oakland Asian Students Education Services 

Oakland Leaf 

Oakland Leaf 

Oakland Unified School District 

Middle School - Madison 

Elementary - Greenleaf 

Elementary - Markham 

Elementary - Whittier 

Elementary - Santa Fe 

Elementary - Esperanza/ Stonehurst 

Elementary - Prep Literacy Academy Of Cultural 
Excellence (Prescott) 

Elementary - Lockwood Future 

Elementary - Martin Luther King Jr. 

Elementary - Lafayette 

Elementary - Bridges Academy 

Middle School - Bret Harte 

Elementary - Glenview 

Elementary - Korematsu 

Civicorps 

Elementary - Seguoia 

Hawthorne Family Resource Center 

Middle Roosevelt 

Elementary - Franklin 

Elementary - La Escuelita 

Elementary - Bella Vista 

Elementary - Garfield 

Elementary - Manzanita Community School 

Elementary - Parker 

Elementary - Sobrante Park 

Elementary - New Highland 

Elementary- Brookfield Village 

Elementary- Allendale 

Elementary - Horace Mann 

Elementary Burkhalter 

Elementary Charter Lighthouse Community 

Middle School - Westlake 

Elementary - Cleveland 

Elementary - Lincoln 

Middle Urban Promise Academy 

Elementary - ASCEND - Peace Council 

Elementary - Laurel 

$112,500 

$65,000 

$95,000 

$65,000 

$112,500 

$65,000 

$95,000 

$72,750 

$95,000 

$72,750 

$95,000 

$125,000 

$72,750 

$65,000 

$95,000 

$72,750 

$100,000 

$135,000 

$112,500 

$95,000 

$112,500 

$112,500 

$112,500 

$95,000 

$95,000 

$72,750 

$95,000 

$95,000 

$95,000 

$72,750 

$112,500 

$135,000 

$72,750 

$112,500 

$112,500 

$112,500 

$112,500 
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65 

66 

67 

68 

69 

70 

71 

72 

73 

74 

75 

76 

77 

78 

79 

80 

81 

82 

83 

84 

85 

86 

87 

88 

89 

90 
91 

92 

93 

94 

95 

96 

97 

Oakland Unified School District 

Oakland Youth Choais 

Oakland Youth Chonjs 

OUSD - Lakeview Elementary School 

OUSD AJIJance Middle School 

OUSD Elmhurst Community Prep 

OUSD Maxwell Park Elementary School 

OUSD Thurgood Marshall Elementary School 

OUSD West Oakland Middle School 

Safe Passages 

Safe Passages 

Safe Passages 

Safe Passages 

Safe Passaqes 

Spanish Spieakinq Citizen's Foundation 

Spanish Speaking Citizen's Foundation 

Urban Services YMCA Of The East Bay 

Urban Services YMCA Of The East Bay 

After School Proqrams - Community-Based 

Orqanization/Aqency Name 

Ala Costa Centers 

Camp Fire USA, Oakland East Bay Council 

East Oakland Boxing Association 

East Oakland Youth Development Center 

Oakland Parks and Recreation 

Oakland Pgrks and Recreation 

The American Indian Child Resource Center 

Summer Enrichment Proqrams 

Organization/Agency Name 

Aim High 
Alta Bates Summit Foundation 
City Of Oakland - Office of Parks and 
Recreation 

Destiny Arts Center 

East Bay Asian Youth Center 

East Oakland Youth Development Center 

Family Support Services of the Bay Area 

Girls Inc. Of Alameda County 

Elementary Manzanita Seed 

Elementary • Acorn Woodland 

Elementary - Fruitvale 

Elementary - Lakeview 

Middle Alliance Middle School 

Middle- Elmhurst Community Prep 

Elementary -Maxwell Park 

Elementary - Thurgood Marshall 

Middle School - West Oakland 

Middle - Roots International 

Middle Fhck School 

Middle -CORA 

Middle School - Edna Brewer 

Middle - United for Success 

Elementary - Lazear School 

Middle School - Peralta 

Middle School - Cole 

Middle School - Explore 

Project Title 

Ala Costa Centers Program Expansion 

Kids With Dreams 

Smart Moves Education and Enrichment Program 

EOYDC Community After School Program 

Oakland Discovery Centers 

Inclusion Center 

Nurturing Native Pride 

Project Title 

Aim High Oakland 
Middle School Youth In Medicine Summer Camp 

OPR Summer Camp Explosion 

Camp Destiny 

San Antonio Summer Sports Initiative 

Summer Cultural Enrichment Program 2008 (SCEP) 

Kinship summer Youth Program 

Eureka Teen Achievement Summer Program 

$95,000 

$95,000 

$95,000 

$95,000 

$95,000 

$95,000 

$95,000 

$72,750 

$75,000 

$72,750 

$95,000 

$72,750 

$112,500 

$95,000 

$72,750 

$95,000 

$50,000 

$95,000 
$6,589,500 

OFCY Award 
Amount 

$112,500 

$75,000 

$100,000 

$75,000 

$157,000 

$103,501 

$97,489 
$720,490 

OFCY Award 
Amount 

$100,000 
$29,752 

$250,000 

$45,000 

$56,024 

$52,600 

$100,000 

$45,000 
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98 

99 

100 

101 

102 

103 

104 

Giris Inc. Of Alameda County 

Leadership Excellence 

Marcus A, Foster Educational Institute 

Oakland Asian Students Education Services 

Oakland Leaf 

Oakland Parks and Recreation 

The American Indian Child Resource Center 

Concordia Park Young Girls Summer Program 

Oakland Freedom School 

Prescott Circus Theatre 

OASES Summer Playhouse 

Oakland Peace Camp 

Oakland Discovery Centers 

Summer Urban Rez 

$30,739 

$59,400 

$30,000 

$30,000 

$75,000 

$48,000 

$37,875 
$989,590 

Physical and Behavioral Health Proqrams 

105 

106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 

117 

118 

Organization/Aqency Name 

AIDS Project Of The East Bay 

AMERICA SCORES Bay Area 

American Lung Association Of California 

Bay Area Outreach & Recreational Program 

Biq Brothers Big Sisters Of The Bay Area 

First Place For Youth 

La Clinica De La Raza, Inc. 

Native American Health Center Inc. 

Oakland International Hiqhschool 

OBUGS 

Project Re-Connect 

Sports4Kids 

Through the Looking Glass 

Unity Council 

Project Title 

LGBT Youth Health And Wellness Conductors Project 

Oakland Scores 

Oakland Kicks Asthma 

Sports and Recreation For Disabled Youth 

Community Based Youth Mentoring Services 

Healthy Transition Project 

Teens and Tots Program 

Indigenous Youth Voices 

Refugee and Immigrant Wellness Project 

Planting A Future 

Project Re-Connect 

Sports4Kids After School Program 

Service to Children with Disability Issues 

Neighborhoods Sports Initiative 

OFCY Award 
Amount 

$175,000 

$150,755 

$40,080 

$48,000 

$103,348 

$150,000 

$100,000 

$150,000 

$85,944 

$100,000 

$150,000 

$135,000 

$75,000 

$100,000 
$1,563,127 

Youth Leadership Programs 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

Organization/Aqency Name 

Alameda County Health Care Services Agency 

Mernatives In Action 

Asian Community Mental Health Services 

East Bay Asian Youth Center 

Family Violence Law Center 

Leadership Excellence 

Oakland Kids First 

Youth Alive 

Youth Together 

Youth UpRising 

Project Title 

Young Men In Leadership Project (YMILP) 

(HPOP) Home Project Oakland Program 

Asian Pacific Islander Youth Promoting Advocacy and 
Leadership (AYPAL) 

Wild Cats Wellness Center 

RAP (Relationship Abuse Program) 

Youth Leadership Proqram 

Real Hard 

Teens On Target Prevention 

Building Leadership, Building Community 

Youth Grants 4Youth Action 

OFCY Award 
Amount 

$150,000 

$90,573 

$200,000 

$175,000 

$90,000 

$175,000 

$100,000 

$150,000 

$175,000 

$175,000 

$1,480,573 
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129 

130 

131 

132 

133 

134 

135 

136 

137 

138 

Career and College Readiness Programs 

Orqanization/Aqency Name 

Alameda County Medical Center 

Alameda Family Services 

Centre Legal De La Raza 

East Side Arts Alliarice 

Giris Incorporated Of Alameda County 

Next Step Learning Center 

Oakland Asian Students Education Services 

Opera Piccola 

Spanish Speaking Citizen's Foundation 

The Youth Employment Partnership, Inc. 

Project Title 

Model Neightjorhood Program 

Dream Catcher 

Youth Law Academy 

ESAA Youth Arts Program 

Eureka Teen Achievement Internship Program 

Success At Seventeen Plus 

Oases Soar New Immigrant Services 

Artgate Advance 
Youth Leadership, Academic And Career Collaborative 
(YLAGC) 

Career Try-Out 

OFCY Award 
Amount 

$150,000 

$150,000 

$42,000 

$150,000 

$45,000 

$79,805 

$50,000 

$150,000 

$150,000 

$150,000 

$1,116,805 

TOTAL AMOUNT FY 2008-2009 $13,820,805 
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Organizatlon/Ageticy Name 

Bring Me a Book Foundation 

Children's Hospital & 
Research Center at Oakland 

City of Oakland -Department 
of Human Services 

East Bay Agency for Children 

Family Paths. Inc. 

Jumpstarl for Young Children. 
Inc. 

Museum of ChiWren's Art 
(MOCHA) 

.f. •'- Project Title •. -..r;' •-

Oakland Early Learning 
Collaboralive 

Developmental Playgroups 
Program 

San Antonio Even Start Family 
Uteracy Program 

Hawthome Family Resource 
Center- Parent Child 
Education and Support 
Program 

The Oakland Early Childhood 
Mental Health CollalKirative 

Jumpstart Oakland 

Little Studio Residency 
Program 

- • Strategy '• 

Early CfiildOood 

Eady Childhood 

Early Childhood 

Early Childhood 

Early Childhood 

Early Childhood 

Early Childhood 

•-' •*;;"Sub-Strategy 

Parent/Child Learning 

Services for Children At 
Risk 

Parent/Child Learning 

Parent/Child Leaming 

Services for Children At 
Risk 

Parent/Child Leaming 

Parent/Child Leaming 

FJrogram'Summaries" ' •"'• " ; • - " i . . . - . '"" " • "'." ' " '•••'> .- f *"*",'. ;•' ". *« '• [-i- '^' 

Project partners will present a series of multi-lingual parent/child learning activities, including drop-in playgroups, 
hands-on parent involvement workshops, family learning nights, cross-cultural performances, storytelling, interactive 
art/music/dance activities, and educational fieldtrips for parents and children. Services will be delivered to 7 eariy 
chiklhood education sites (OUSD and Head Starts), 3 Oakland public libraries, and a flagship Eariy Childhood 
Resource Center. Program sites span Central. West, and East Oakland, and activities respond to the rich diversity of 
these neighborhoods. To support these efforts all partidpants will receive multilingual txxiks for home and sites will 
receive bookcases filled with high-quality children's literature 

The CHRCO Developmental Playgroups Program is a collaborative program that addresses OFCY's Eariy Childhood 
Focus and provides intensive services for children, birtti to five, at high risk of developmental delays. It provides both 
Parent/Child Play Partnership and Eariy Chlklhood Mental Health services for children in residential perinatal drug 
treatment programs and the child welfare system, as well as children of Spanish-speaking low-income families. Four 
developmental playgroups will provide intensive services for at least 100 children and 80 parents/other family 
members. 

The City of Oakland's Department of Human Services operates the San Antonio Even Start Family Literacy Program. 
Even Start is designed to break the intergenerational cycle of poverty and illiteracy by integrating early childhood 
education, adult literacy, and parenting support. Even Start helps children reach their full potential as leamers by 
assisting parents in gaining literacy and parenting skills to support the development of their young children. The goals 
and program design of San /^tonio Even Start are clearly aligned with OFCY's priority strategy of Parent Child 
Leaminq Opportunities, aqes 0 to 5 vears. 
East Bay Agency for Children (EBAC) is applying for S175,0t)0 for Havrthome Family Resource Center (HFRC) 
Parent Child Education and Support Program lot low income, immigrant, and migrant Hispanic/Latino/a parents with 
children ages 0-S. This is a new comprehensive Parent Child Education and Supporl Program serving 300 parents 
and children, ages 0-5 years, to promote parent child education, school readiness, parent-child activities and support, 
with childcare. This will extend resources to hundreds of families needing a head start in school readiness arKf 
successful parenting wrtiich will hawe long lasting impact on the individual families and their children's school success. 

The Oakland Early Childhood Mental Health Collaborative project provides on-site mental health consultation and 
home-tiased child-parent counseling to children 0-5 with special needs living in low-income areas. Mental health 
consultation includes therapeutic play groups, case management, consultation, and direct intervention with families 
and children. Home-based child-parent counseling involves working directly with the child and their primary caregiver. 
We will serve 540 children in 08-09. 

Forthe2008-2009schoolyear. Jumpstart Oakland will recruit and train dedicated college students to foster the 
language, literacy, social and emotional skills of 190 at-risk young children through our year-long one-to-one school 
readiness program. Jumpstart Oakland will continue our commitment to the children and families of West Oakland. 
Fruitvale and Lower San Antonio by delivering our innovative eariy literacy program to 11 classrooms in 8 local 
preschools. Through our program model. Jumpstart inspires children to leam, adults to teach, families to become 
involved in their children's education, and communities to progress together. 

This program will engage children ages 0-5 in visual art and movement activities that support school readiness, and 
it Mill introduce parents to simple and innovative ways to engage their ctiildren In such activities at home. The 
residencies will serve 576 pre-school-age children in 24 OUSD Child Development Center preschool classrooms at 
sites throughout Oakland; Piedmont. Brookfield. Manzanita. Santa Fe. Washington. Martin Luther King, Jr., 
Lakeview. Bella Vista. Golden Gate. Harriet Tubman, Yuk Yau. Tilden, The residencies will promote children's 
physical well-being and motor development, social and emotional development, multiple approaches to leaming. 
language development and cognition, and general knowledge. They vrilt expose children to music, art. literacy. 
movpmpnt anf̂  niimprarv artivIMp'? 
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0 rga n izatio n/Agency, Name 

Oakland Parks and 
Recreation 

The Link to Children 

J -. Project Title ' H 

Sandboxes to Community 
Empowerment 

Eariy Childhood Mental Health 
Services for High Risk Children 
0-5 Years of Ago 

Strategy 

Early Childtwod 

Eariy Childhood 

J , . Suti-Stratagy • ^ 

Sendees for Children Al 
Risk 

Services for Children At 
Risk 

Program.Summaries ' • "^. , , ' - ' , > • 

Through a collaborati'on of Patlts and Recreation, MOCHA, and Oakland Ready to LeanVLotus Bloom, we will offer 
playgroups, early child activities, motor skills, language skills and school readiness for children ages 0-5. Additionally 
we will provide support, family resources and health education to the parents/caregivers and families of these 
children. 

This grant request Is for partial funding to provide prevention and eariy intervention mental health services to children 
with special mental health needs, 0-5 years of age at four child development centers in Oakland through play therapy, 
milieu work with children in the dassroom to support children, consultation with teachers in implementing the Second 
Step curriculum, and counseling and Second Step education classes to support parents. 



ATTACHMENT A2: AFTER SCHOOL PROGRAM SUMMARIES 

Organization/Agency Name 

Ala Costa Center 

American Indian Child 
Resource Center 

Camp Fire USA 

East Bay Agency (or Children 

East Oakland Boxing 
Assocaation 

East Oakland Youth 
Development Center 

Oakland Paries and 
Recreation 

Oakland Parks and 
Recreation 

. ' Project Title * " * ' , 

Ala Costa Centers Program 
Expansion 

Nuturing Native Pride 

Kids with Dreams 

Hawthorne Family Resource 
Center (Eagles' Nest After 
School Program) 

Smartmoves Education and 
Enrichment Program 

EOYDC Community After 
School Program 

Oakland Discovery Centers 

Inclusion Center 

• Stratogy ';'' ; 

Allsr School 

After School 

After School 

Aner Sctiool 

After School 

After ScHool 

After School 

After School 

I'/ i"'nSub-Strategy ' • • ^ , 

Community-Based After 
School 

Community-Based After 
School 

Community-Based After 
School 

Co mm unity-Based After 
School 

Community-Based After 
School 

Community-Based After 
School 

Community-Based After 
School 

Community-Based After 
School 

Program Summ'aries^' ' , ' f ' ' • ' i " ' i . .T. . - - f i ; , ^ , v : f :•-, _ "_,, -••- "_ -b- •,•• , . "• .c;, •_ - r 

Ala Costa is an enhanced leaming program, after school, weekend, and during school holidays, for students age 5-22 
who have a developmental disability such as Autism, Cerebral Palsy. Mental Retardation and Down-syndrome. We 
provide tutoring, reading classes, nutrition, art. sex education, sign language, movement, and community integration 
courses, and provide \^tal support required ta this underserved group of children for them to succeed in school and in 
life. They leam lo communicate better, understand the world around them, and have a sense of belonging and 
confidence so that accomplishments t>ecome possible. This project will help us to serve more students. 

AlCRC's comprehensive after school program, serving an average of 30 middle school youth, 40 ongoing, offers 
culturally responsive education, which recognizes, respects, and utilizes Native students' identities and backgrounds 
in the teaming process. Over the years, the needs of American Indian youth have become more complex, requiring a 
vigorous approach integrating psycho-social, cultural enrichment, positive health intervention, and physical fitness 
components into academic services. The program incorporates creative leaming techniques that rely heavily on the 
Involvement in traditional American Indian activities that build community while connecting to our ancestors and the 
spirit world. 

Kids With Dreams is a comprehensive youth development program serving disadvantaged giris and boys in West 
Oakland. The youth received focused support, encouragement and respect from caring adults. They participate in 
interactive and fun leamir>g experiences that challenge them to be achievers within society rather than passive 
victims of or violent rebels aaainst societv-
East Bay Agency for Children (EBAC) Is applying (or $125,000 for the Hawthome Family Resource Center's Eagles' 
Nest After School Program to support children's success in school for the school year 2008-2009. Established in 
1992 as one of the first Califomia Healthy Start sites, the Hawthome Family Resource Center (HFRC) Is a model 
program designed to support children and families in Oakland's Fruitvale District, a diverse and vital yet economically 
and socially distressed neighborhood. The program's wrap-around student and family services Include: 
comprehensive school-based after school programming, mental health services, adult education, a parent center and 
a medical clinic. 

The EOBA/ Smartmoves Program provides free, year round, comprehensive academic and enrichment activities for 
youth ages 5-13 and youth development, leadership, and physical education for youth ages 14-20. Programs include 
tutoring, mentoring, arts and crafts, health and nutrition, gardening, computer classes, paid youth internships, 
volunteer opportunities, field trips, and physical education Including calisthenics, txaxing, capoeira, and yoga. 

The EOYDC After-School Program will operate from 3:00pm—6:30pm on Monday, Tuesday, Thursday, Friday, and 
2:00-6:00 p.m. on Wednesday. It will serve a daily average of 125 participants ages 6-14 and offer: (1) academic 
support (homeworic help and academic tutoring) and (2) enrichment activities (media projects, visual and pertorming 
arts, sports and self-defense, computer tutoring, and cooking classes). Participants will also have unstructured free 
time \a participate in elective activities such as reading, sports, computer use and art. Away from school-based 
activities, children and youth feel a sense of expectation and encouragement In a caring and nurturing environment. 

The Oakland Discovery Centers is a comprehensive, after-school, and educational enrichment program with 
homework assistance, tutoring, fun hands-on science, computers, conflict resolution, woodworking, gardening, 
environmental science, art. music and video activities. Serving low-income children and youth at risk primarily 
between the ages of 6 and 14 in the neighborhoods of Central East Oakland and West Oakland. The program will be 
offered in the after-school hours, (rom 3 to 7 p.m. Tuesday \o Saturday. 39 weeks in the year. 

The Inclusion Center provides comprehensive after school linked pnsgrams with a focus on youth who are deaf, hard 
of hearing, developmentally disabled, or have other special needs. We support success In school by offering 
homework assistance, recreation, social development, and other developmental activities for disabled and non-
disabled youth in an inclusive, asset rich. safe, supportive, and accessible enwronment. which promotes respectful 
and appropriate social interactions. In addition to after school services the Inclusion Center offers holiday and 
summer activities for youth as part of our year round link to school programming strategy. 
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Organization/Agency Name 

AspiraNel 

AspiraNet 

AsplraNet 

AspiraNel 

AsplraNet 

AspiraNet 

AspiraNel 

Project Title , 

Melrose Leadership Academy 
Extended Day Program 

Piedmont Avenue After School 
Program 

Peralta After School Program 

Grass Valley After School 
Program 

EnCompass After School 
Program 

RISE After School Program 

Cari B. Munck After School 
Program 

' ' • Strategy 

After School 

After School 

Alter School 

After School 

After School 

After School 

After School 

Sub-Strategy . ' ^ 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

P r o g r a m S u m m a r i e s " ' - ' - ' . ' ^ ^ . • . > • • • i _ 4:'^ " ' ' , 7 ' ' •"• . '>' • ' " , • " ''•'•:;/• - i" - . , . : ' . • •'• 

The Melrose Leadership Academy Extended Day Program will address both students' academic needs and promote 
non-academic skill building and enrichment through engaging, high-interest approaches. Academic support will 
include homework help, remediation enrichment, and language development for English Language Leamers. 
Enrichment activities will include sports and recreation and project-based leanring clubs. The academic support and 
enrichment elements of the program will Integrate youth development principles, including ways (or youth to build 
meaningful relationships, gain leadership skills and develop real-wortd skills. 

The Piedmont Avenue After School Program will address both students' academic needs and promote non-academic 
skill building and enrichment through engaging, high-interest approaches. Academic support will include homework 
lielp, remediation enrichment, and language development for English Language Leamers. Enrichment activities will 
include sports and recreation and project-tiased leaming dubs. The academic support and enrichment elements of 
the program will integrate youth development principles. Including ways for youth to build meaningful relationships, 
gain leadership skills and develop real-worid skills 

The Peralta After School Program will address both students' academic needs and promote non-academic skill 
building and enrichment through engaging, high-interest approaches. Academic support will indude homework help, 
remediation enrichment, and language development for English Language Leamers. Enrichment activities will indude 
sports and recreation and project-based leaming clubs. The academic support and enrichment elements of the 
program will integrate youth development prindples, induding ways (or youth to build meaning(ul relationships, gain 
leadership skills and develop real-wortd skills. 
The Grass Valley After School Program will address both students' academic needs and promote non-academic skili 
t>uilding and enrichment through engaging, high-interest approaches. Academic support will indude homework help, 
remediation enrichmenL and language development for English Language Leamers. Enrichment activities will indude 
sports and recreation and project-based leaming dubs. The academic support and enrichment elements of the 
program will Integrate youth development prindples, induding ways for youth to build meaningful relationships, gain 
leadership skills and develop real-worid slulls. 

The Encompass After School Program will address both shjdents' academic needs and promote non-academic skill 
building and enrichment through engaging, high-interest approaches. Academic support will indude homework help, 
remediation enrichment, and language development for English Language Leamers. Enrichment activities will indude 
sports and recreation and project-based leaming dubs. The academic support and enrichment elements of the 
program will integrate youth development prindples, Induding ways for youth to build meaningful relationships, gain 
leadership sidlls and develop real-wortd skills. 

The RISE After School Program will address txith students' academic needs and promote non-ar^demic skill building 
and enrichment through engaging, high-interest approaches. Academic support will indude homework help, 
remediation enrichment, and language development for English Language Learners. Enrichment activities will indude 
sports and recreation and project-based leaming clubs. The academic support and enrichment elements of the 
program will Integrate youth development principles, including ways for youth lo build meaningful relationships, gain 
leadership skills and develop real-worid skills. 

The Cari B. Munck After School Program will address both students' academic needs and promote non-academic skill 
building and enrichment through engaging, high-interest approaches. Academic supporl will indude homewortt help, 
remediation enrichment, and language development for English Language Learners. Enrichment activities will indude 
sports and recreation and project-based leaming dubs. The academic support and enrichment elements of the 
program will integrate youth development prindples, including ways for youth to build meaningful relationships, gain 
leadership sidlls and develop real-worid skills. 



ATTACHMENT A2: AFTER SCHOOL PROGRAM SUMMARIES 

Organization/Agency Name 

AspiraNet 

AsplraNet 

AspiraNet 

AspiraNet 

Bay Area Community 
Resources 

Bay Area Community 
Resources 

Bay Area Community 
Resources 

Bay Area Community 
Resources 

• • Pfoject Title . .: • 

Howard After School Program 

International Community After 
School Program 

Think College Now After 
School Program 

East Oakland Pride After 
School Program 

Claremont Afterschool 
Program 

Emerson Afterschool Program 

Hoover After School Program 

Madison Afterschool Program 

Strategy _. , 

After School 

After School 

After School 

After School 

Afterschool 

After School 

After School 

After School 

' . Sub-Strategy ' v 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

Program Summaries - „ • • , ' " " • , " - - ' • ' ' 

The Howard After School Program will address tx)th students' academic needs and promote non-academic skill 
building and enrichment through engaging, high-interest approaches. Academic support will indude hamewori< help, 
remediation enrichment, and language development for English Language Leamers. Enrichment activities will indude 
sports and recreation and project-based leaming dubs. The academic support and enrichment elements of the 
program will integrate youth development prindples, induding ways for youth to build meaningful relationships, gain 
leadership skills and develop real-wortd skills. 

The International Community After School Program will address both stijdents' academic needs and pnomote non-
academic skill building and enrichment through engaging, high interest approaches. Academic support will Indude 
homework help, remediation enrichment, and language development for English Language Leamers. Enrichment 
activities will indude sports and recreation and projed-based leaming dubs. The academic support and enrichment 
elements of the program will integrate youth development prindples, induding ways for youth to build meaningful 
relationships, gain leadership skills and develop real-worid skills. 

The Think College Now After School Program will address both students' academic needs and promote non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support WAII include 
homework help, remediation enrichment, and language development for English Language Leamers. Enrichment 
activities will indude sports and recreation and projed-based leaming dubs. The academic support and enrichment 
elements of the pnagram will integrate youth development prindples, induding ways for youth to build meaningful 
relationships, gain leadership skills and develop real-worid skills. 

The East Oakland Pride After School Program will address trath students' academic needs and promote non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support ^11 indude 
homework help, remediation enrichment, and language development for English Language Leamers. Enrichment 
activities will indude sports and recreation and projed-based leaming dut>s. The academic support and enrichment 
elements of the program will integrate youth development prindples. induding ways for youth to build meaningful 
relationships, gain leadership skills and develop real-wortd skills. , 

The Claremont Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students In North Oakland, District 1. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 120 students with more 
specialized activities. These activities vAW address diverse student needs and build important assets that help ensure 
student success In school and beyond. A locally determined, site-based governance process will work to ensure the 
quality of the program over time. 

The Emerson Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students In North Oakland, District 1. The program would supplement ASES 
funding and community partner support witti OFCY resources to serve a core group of 90 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond, A locally determined, site-based governance process will work to ensure the 
quality of the program over time. 
The Hoover Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in West Oakland. District 3. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 120 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond, A locally determined, site-based governance process will work to ensure the 
oualitv of the program over time. 
The Madison Afterschool Program integrates enrichment activities with academic support and youUi development 
activities for high-risk elementary school students in East Oakland, Distrid 7. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 120 students with more 
spedalized adivities. These activibes will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based governance process will work to ensure the 
quality of the program over time. 
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The MLK Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in West Oakland, District 3, The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 105 students with more 
spedaliz9d activities. These activities will address diverse student needs and build Important assets that help ensure 
student success in school and beyond. A locally determined, site-based governance process will wori( lo ensure the 
oualitv of the proqram over time. 
The Prescott Afterschool Program integrates enrichment activities with academic support and youtti development 
activities (or high-risk elementary school students in West Oakland. District 3. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 110 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based governance process will work to ensure the 
quality of the proqram over time. 
The Sankofa Afterschool Program integrates enrichment activities witti academic support and youth development 
activities for high-risk elementary school students in North Oakland. District 1. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 100 students with more 
spedalized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based governance process will work to ensure the 
quality of the proqram over time. 
The Santa Fe Afterschool Program integrates enrichment activities with academic support and youth development 
activities (or high-risk elementary school students in North Oakland. District 1. The program would supplement ASES 
fundingandcommunitypartnersupport with OFCY resources to serve a core group of 100 students with more 
spedalized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based governance process will wori< to ensure the 
quality of the program over time. 
The Esperanza Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in East Oakland, District 7. The program vrauld supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 90 students with more 
spedalized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based govemance process will work to ensure the 
quality of the proqram over time. 
The Korematsu Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in East Oakland. District 7. The program would supplement ASES 
funding and community partner support with OFCY resources lo serve a core group of 90 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based governance process will work to ensure the 
quality of the proqram over time. 
The Bridges Academy Afterschool Program integrates enrichment activities with academic support and youth 
development activities for high-risk elementary school students in East Oakland, District 6. The program would 
supplement ASES funding and community partner support with OFCY resources lo serve a core group of 95 students 
with more specialized adivities. These activities will address diverse student needs and build important assets that 
help ensure student success In school and beyond. A locally determined, sile-based govemance process will work to 
ensure the quality of the orooram over time. 
The Glenview Afterschool Program integrates enrichment activities witii academic support and youth development 
activities for high-risk elementary school students in Oakland's District 5. The program would supplement ASES 
funding and community partner support witti OFCY resources to serve a core group of 90 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success In school and beyond. A locally determined, site-based govemance process will work to ensure the 
quality of Une proqram over time. 
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The Greenleaf Afterschool Program Integrates enrichment activities with academic support and youttn development 
activiti'es for high-risk elementary school students in East Oakland, District 6. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 90 students with more 
spedalized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based govemance process will worit to ensure the 
quality of the proqram over time. / 
The Community United Elementary School (CUES) Afterschool Program integrates enrichment activities with 
academic support and youth development activities for high-risk elementary school students in East Oakland. District 
6, The program would supplement ASES funding and community partner support with OFCY resources to serve a 
core group of 90 students with mora specialized activities. These adivities will address diverse student needs and 
build important assets that help ensure stijdent success in school and t>eyond. A locally determined, site-based 
govemance process will wori( to ensure the quality of the program over time. 

The Lafayette Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in West Oakland. District 3. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 90 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond, A locally determined, site-based govemance process will work to ensure the 
quality of the program over time. 

The Leaming without Limits Afterschool Program integrates enrichment activities with academic support and youth 
development activities for high-risk elementary school students in Oakland's District 5. The program would 
supplement ASES funding and community partner support with OFCY resources to serve a core group o( 90 students 
vflth more spedalized activities. These activities will address diverse student needs and build Important assets that 
help ensure student success in school and beyond. A locally determined, site-based govemance process will work to 
ensure the quality ot the proqram over time. 
The Jefferson Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in Oakland's Distrid 5. The program vrauld supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 90 students with more 
spedalized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based govemance process will work to ensure ths 
quality of the proqram over time. 
The Lockwood Afterschool Program Integrates enrichment activities with academic support and youUn development 
activities for high-risk elementary school students in East Oakland. District 6. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 90 students with more 
spedalized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based govemance process will work to ensure the 
quality of the proqram over time. 
The Markham Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in East Oakland. Disti'ict 6. The program would supplement ASES 
funding and community partner support with OFCY resources to sen/e a core group of 90 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success In school and beyond. A locally determined, site-based govemance process will woric to ensure the 
quality of the proqram over time. 
The Whittier Afterschool Program integrates enrichment activities with academic support and youtti development 
activities for high-risk elementary school students in East Oakland. Distinct 6. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 90 students with more 
specialized activities. These activities will address diverse student needs and build Important assets that help ensure 
student success in school and beyond. A locally determined, site-based govemance process will work to ensure ttie 
quality of the proqram over time. 
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The Bret Harte Community Academy offers comprehensive after school programming for approximately 150 middle 
school youth. The Academy's pnjgramming provides academic support, mentoring and counseling, enrichment, and 
recreation five days a week, from the end of schcxjl until 6:30 pm. There are frequent weekend activities and 
quarterly spedal events. A portion of each day Is devoted to homewori( assistance and expanding academic 
interests, critical thinking, and decision-making skills. The Academy collaborates closely with programs at feeder 
elementary schools, and witti high schools that provide student mentors. The program runs (rom the second week ot 
school until the first week in June. 
Civicorps Elementary School seeks OFCY support for Implementing the 2008-09 program year of Its currently 
OFCY/ACES-(unded comprehensive after school program. This program of(ers partidpants opportunities to develop 
as artists, scholars and citizens through a wide variety o( arts- and service-based classes and activities and an 
academic enrichment program virtiich indudes homewori< centers and tutoring. Civicorps will continue its 
partnerships with both Destiny Arts and MOCHA (Museum of Children's Art) to serve 120 students and their families. 

Sequoia Healthy Start (SMS) supports children's success in school comprehensive school-based after school 
programming. The SHS after-school program serves 95 students each school year In a 5-day-a-week setting 
providing: academic, enrichment and recreation programs aligned with Sequoia's and OUSD's ASES goals: 
mentoring and tijtoring; training and curriculum; parents/caregivers as teachers; and outreach to underperforming 
students. We meet all OFCY standards for Support for Children's Success In School, and produce significant spin-off 
benefits in the areas of Prevention, Models of Child and/or Youth Development Prindples, Cost-Effective Services, 
and Collaborative Proqrams. 
EBAYC @ LA ESCUELITA is a comprehensive after-school leaming center providing an integrated anay of academic 
support, cultural enrichment, and parent education to 90 students, five-days-a-week. 3 hours per day. 165 school 
days. EBAYC @ LA ESCUELITA will demonstrate positive student outcomes, as Indicated by seK-report surveys, 
school grade reports, and the Califomia Standards Test. 

ROOSEVELT VILLAGE CENTER is a comprehensive after-school leaming center providing an integrated array o( 
academic support, cultural enrichment, and parent education to 200 students, five-days-a-week, 3 hours per day, 165 
school days. ROOSEVELT VILLAGE CENTER will demonstrate positive stijdent outcomes, as indicated by self-
report surveys, school grade reports, and the CalKomia Standards Test. 
EBAYC @ FRANKLIN is a comprehensive after-school leaming center providing an integrated array of academic 
support, cultural enrichment, and parent education to 200 students, five-days-a-week, 3 hours per day, 165 school 
days. EBAYC @ FRANKLIN will demonstrate positive student outcomes, as indicated by self-report surveys, school 
grade reports, and the Califomia Standards TesL 
EBAYC @ BELLA VISTA is a comprehensive after-school leaming center providing an integrated array of academic 
support, cultural enrichment, and parent education to 140 students, tive-days-a-week, 3 hours per day, 165 school 
days, EBAYC @ BELLA VISTA will demonstrate positive student outcomes, as indicated by self-report surveys, 
school grade reports, and the California Standards TesL 
EBAYC @ GARFIELD is a comprehensive after-school leaming center providing an integrated array of academic 
support, cultural enrichmenL and parent education to 160 students, ftve-days-a-week, 3 hours per day, 165 school 
days. EBAYC i@| GARFIELD wil'P demonsti^ate positive stijdent outcomes, as indicated t>y self-report surveys, school 
grade reports, and the California Standards TesL 
EBAYC @ Manzanita is a comprehensive after-school leaming center providing an integrated array of academic 
support, cultural enrichmenL and parent education to 120 students, five-days-a-week. 3 hours per day. 165 school 
days. EBAYC @ Manzanita will demonstrate positive student outcomes, as indicated by self-report surveys, school 
qrade reports, and the California Standards TesL 
The Parker After School Program Collaborative (PASPC) indudes Giris Inc of Alameda County as the lead. Super 
Stars Literacy (SSL) and Prescott Circus Theater. PASPC will serve 150 unduplicated youth. Program areas indude 
GIRLStart. designed to increase literacy skills, self-esteem and success of giris in K-S"* grades; WOWI, for 4 " ' and 5^ 
grade giris Is designed to maintain GIRLStart's literacy gains and Increase girts' identity as athletes: SSL combines 
reading instnjction. language acquisition and soda I/be ha vi oral skill development for boys In K-2 grades; and Prescott 
Circus provides drcus arts instrudion and performing arts education for 4 " and 5°* grade youth. 
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The Allendale Tigers Roar After School Program is a comprehensive program that offers academic support through 
tutoring and homewori< assistance and enrichment and recreation activities that include visual and pertorming arts, 
service leaminq and organized sports and fitness activities. 
The Brookfiekl Lions Roar After School Program is a comprehensh/e program that offers academic support ttirough 
tutoring and homework assistance and enrichment and recreation activities that indude visual and pertorming arts, 
service leaminq and orqanized sports and fitness activities. 
The New Highland Solar Rays After School Program is a comprehensive program that offers academic support 
through tutoring and homewortc assistance and enrichment and recreation activities that indude visual and 
performing arts, service leaminq and orqanized sports and fitness adivities. 
The Sobrante Park Eagles Soar After School Program is a comprehensive program that offers academic support 
through tutoring and homework assistance and enrichment and recreation activities that include visual and 
performing arts, service leaminq and orqanized sports and fitness activities. 
The Horace Mann Afterschool Program will offer services lo a total o( 170 students. 5 days a week. 17.25 hours a 
week. All Students will participate in enrichment dasses of Pertorming Arts, Martial Arts, Computers and Nutrition 
Education. Stijdents will also receive daily homework help and small group tutoring. The program will employ one full 
time staff and fifteen part-time staff as well as teachers through matching funds. 

The Burckhalter Afterschool Program will offer services to a total of 105 students. 5 days a week, 17.25 hours a week. 
All Students will participate in enrichment dasses of Performing Arts. Sports. Computers and Arts/Crafts. Stijdents 
will also receive daily homework help and small group tutoring. The program will employ one full-time staff and ten 
part-time staff. 
Through the Safe Hartjor After School Program, Lighthouse Community Charter School and several community 
partners viflll offer 25.598 units of service to provide 175 unduplicated K-8 students, ages 5-14. with a comprehensive, 
enriching and academically invigorating after school program, offered free o( charge in downtown Oakland. School-
linked and comprehensive. Oie program has been designed to employ many t>est practices for effective after school 
programs induding mentoringm academic and literacy support, and opportunities (or skill tniilding and exposure to a 
wide amay of enrichment activities that motivate students. 

EVCC has successfully collaborated with tocal organizations, students, families and school staff to provide quality and 
cost-effective programming for 7 years. EVCC will provide academic, cultural, recreational, and leadership dasses to 
120 low-income Westtake students/year In its Extended Day program. Extended Day provides students with 
additional leaming time through rich academic and enrichment classes. EVCC's dasses are taught by credentialed 
Westtake teachers, students from local universities as well as working professionals from the community who 
spedalize in academic and enrichment activities with a teacher/student ratio between 1:7 and 1:20. Students receive 
letter grades and course credit for each dass. 

OASES QUEST provides after school youth programming at Cleveland Elementary School that combines academic 
and enrichment activities, community-bull ding, service leaming and leadership opportunities, building trends ^ I h 
caring adults, and a safe environment for youth lo leam. Building upon ttie accomplishments, capadty and growing 
experience of OASES-QUEST, the program will serve 90 youth (28% of the school population) in grades K-5 from 3-6 
PM (except Wednesdays from 1:30-6PM) for 158 days per school year. 

Oakland Asian Students Educational Services (OASES) LEAP provides comprehensive after school programming to 
120 unduplicated youth Monday ttirough Friday from 3-6PM. LEAP serves youth, in grades 3-5. attending Lincoln 
Elementary School, a vast majority of whom are low-Income and English Language Leamers. LEAP engages youth 
through personalized academic support, recreation, and enrichment induding art, nutrition, diversity education and 
leadership to help the youtti succeed academically, sodally and emotionally. OASES emphasizes community 
Involvement, working with 400 U.C. Berkeley volunteers and collaborating with many Oakland community-based 
organizations to reach OASES's mission to "maximize (each youth's] potential through educational services and 
sodal supoort.' 
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ASCEND Sunset Warriors is a community of stijdent advocates, induding artists, educators, and parents, who 
colledively manifest an after-school program that offers each student 1) homeworit support, small group instmdion 
and intensive academic remediation as needed; 2) enrichment in visual and performing arts and garden ecology; 3) 
sports and physical fitness opportunities; 4) family support services; and 5) charader development through peer 
education, community service, team-building, and other activities that empower community members as agents of 
change. In 2008-2009, 200 students, grades kindergarten through eight, will attend 15 hours per week for 168 
program days. 

The UPA Urban Arts After School Program is a community of student advocates, induding artists, educators, and 
parents, who collectively manifest an after-school program that offers each student 1) homework support, small group 
Instruction and intensive academic remediation as needed; 2) enrichment in visual and performing arts and garden 
ecology; 3) sports / physical fitness opportunities; 4} family support services; and 5) charader development through 
peer education, community service, team-building, and other activities ttiat empower community memtiers as agents 
of change. In 2008-2009, 160 students, grades six through eight, will attend 15 hours per week for 165 program days. 

ACORN-Woodland offers a comprehensive after school extended leaming program (AWEsome ELP) that is designed 
to encourage safe, nurturing and educationally enriching alternatives for ACORN students In the afterschool hours. 
The ELP employs strategies for fostering arts enrichment as well as academic and social-emotional success that are 
consistent with best practices in the fields of education and youth development and the OFCY strategic plan. 

Fruitvale's diverse and engaging program indudes academic components coordinated tiy the school; OYC's Music in 
the School curriculum, featuring Miracle Chorus. African dance, and Latin percussion; physical activity programming; 
and additional enrichment activities such as arts and crafts and digital arts dasses led by school staff. Fruitvale is 
unique among OYC arts enrichment sites because ft is the pilot for new efforts lo integrate our dance, percussion. 
and singing In ways that are more authentic to the traditions studied. 

Performing Arts program staffed by competent, trained and supportive adults. "Alliance with Performing Arts" will 
enrich/nurture and develop academic, cultural and behavioral skills In a safe supportive environment. The major 
goals (or this grade levels - increase expertise, also encourage and nurture risk, knowledge, resilience and creativity. 

A Performing Arts program staffed by competent, trained and supportive adults, "Music Preps Elmhurst Students for 
Success" will enricti/nurture and develop academic, cultural and behavioral skills in a safe supportive environment. 

Lakeview Elementary School's Ujima After-school Program Intends to expand services and staffing to provide 
programming in gardening and music produdion to a growing number of 1 "-5'^ grade students (110 students to be 
served in 08-09) and to expand opportunities for family involvement. The program will support existing staff and 
programming in implementing Uie Ujima enrichment cumculum, w+iich consists of physical activities and the arts, and 
includes a well-rounded and practical theory of unity, arts, life skills, life defense, team ethics, and language. The 
program will offer daily academic support to Lakeview students, the majority of whom are underperforming 
academically. 
The after-sdiool program at Laurel Elementary School provides a comprehensive program through offering, 
developmentally and age appropriate, academic intervenSon/enrichment as well as youth development activities. The 
services provided supplement the school days academic program, supporting the site in accomplishing its goals as 
outlined in the school site plan. The academy not only partners with community based organizations, but encourages 
and promotes opportunities for parent/family engagement and leadership. 
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After School 

After School 

After School 

After School 

After Sdiool 

After School 

Atlet School 

Afterschool 

Afterschool 
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School-Based After School 

School-Based After School 

School-Based After School 

School-Based After SchocH 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 
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Manzanita SEED Extended Day is a comprehensive after-school program that is commifted to improving academic 
achievement, creating cross-cultural awareness and building community ownership among Manzanita SEED 
students. Manzanita SEED Extended Day will provide a variety of integrated academic support, arts enrichment, and 
sports education for 110 students, five days/week, ttiree hours/day, 170 school days. Manzanita SEED Extended 
Day's strategic partners Include Manzanita SEED Elementary School, Opera Piccola, Leaming for Life, Prescott 
Circus TheatiB, and Sports 4 Kids. Manzanita SEED Extended Day will show positive student gains, as indicated by 
school attendance reports, school grade reports, and the Califomia Standards Test, 

Marshall Elementary proposes to implement a high-quality after school that leverages ASES funding of almost 
$100,000. Program Inspire will be Implemented via a partnership between Marshal and Leaming for Life, a program 
of the Bay Area Coundl, with extensive experience in after school programming around the Bay Area. Program 
Inspire will operate five days per week from the end of the school day until 6pm, It will provide our students with 
academic support and intervention, largely funded by ASES resources. We request that OFCY fund arts, recreation 
and other enrichment programming buift on sound prindples of youth development 

Maxwell Park After-school Program Intends lo serve 100 ethnically diverse students, grades K-5, the majority of 
whom are far below lo basic in either reading or math or both, and 2 1 % of whom are English language leamers. In 
cooperation with community partners, we will provide daily physical fitness/sports activities, and enrichment dasses 
such as art, music, leadership skills, and violence prevention. Students will also receive dally small-group writing 
instiuction induding grammar, vocabulary, creative writing, and activities to Improve motor skills along with one-on-
one and small-qrouD tutorinq and homework assistance. 
A comprehensive after-school program that provides high-quality homework help, tutoring, and arts-based 
enrichment and recreation activities. WOMS After-School program provides invaluable opportunities for development 
and exploration among our stijdent body that is primarily comprised of low -income African American youth. 

Safe Passages, partnering with United For Success (UFS)Middle School, Citizen Schools, Friends of Peralta 
Hacienda Historical Park, and Spanish Speaking Citizens Foundation proposes to provide OFCY programming at 
UFS Middle School. These services will Indude mentoring programs, arts, music, exposure to higher education, and 
recreational programming. Goals indude improving engagement In school, skill-building and exposure to ttie arts. 

Safe Passages, partnering with Frick Middle School. San Frandsco State University, Bay Area Video Coalition. 
Destiny Arts, Art Esteem proposes to continue to provide and expand OFCY programming at Frick Middle School. 
Services will indude instruction in cutting-edge technologies such as animation & digital music, and arts & recreation 
programming. Goals Indude improving engagement in school, skill-building and exposure to the arts. 

Safe Passages, partnering witti Brewer Middle School, San Frandsco State University. Bay Area Video Coalition, and 
Opera Piccola proposes to provide OFCY programming at Edna Brewer Middle School. Services will indude 
Instruction in cutting-edge technologies such as animation & digital music, arts & recreation programming, and 
educational sidll building. Goals indude Improving engagement in school, skill-building and exposure to the arts. 

Safe Passages, partnering with Coliseum College Preparatoiy Academy, San Frandsco State University College of 
Extended Leaming, Bay Area Video Coalition, Citizen Schools and Destiny Arts proposes provide OFCY 
programming at CCPA. These services will Indude Instruction in cutting-edge technologies such as animation & 
digital music, arts & recreation programming, and educational skill building and apprenticeships. Goals indude 
improving enqaqement In school, skill-buildinq and exposure to the arts. 
Safe Passages, partnering with Roots International (ROOTS) School. San Frandsco State University, Bay Area 
Video Coalition, Destiny Arts, Citizen Schools proposes provide OFCY programming at ROOTS. These services will 
include instruction in cutting-edge technologies such as animation & digital music, arts & recreation programming, 
and educational skill building and apprenticeships. Goals indude improving engagement in school, skill-bull ding and 
exposure to the arts. 
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Spanish Speaking Citizens 
Foundation 

Spanish Speaking Citizens 
Foundation 

UrtDan Services YMCA 

Urtjan Services YMCA of ttie 
East Bay 
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Pathways After School 
Enrichment Program @ Lazar 

Urban Arts After School 
Program 

Explore "Eye of the Tiger" After 
School Program 

Cole Middle 
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After School 

After School 

After School 

After School 
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School-Based After School 
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School-Based After School 
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The Pathways After School Program will be implemented at ttie Lazear Elementary School. This program is biased on 
the ASPIRE initiative. The program will provide academic support (differentiated instruction) to meet the unique ' ' 
needs of ELD and age appropriate leaming; enrichment activities In the areas of journalism, sports, arts, drama and 
music; and will build students' life skills through exposure to conflict resolution techniques. We fully anticipate that 
partidpating students will demonstrate increased self-esteem and improved academic performance. Classes will be 
taught by enthusiastic teachers, wishing to connect with students outside of the ti'aditional 8-3 setting, as well as by 
communitv orouos. 
The Urban Arts program will be implemented at the Peralta Creek Middle School. The objed of the program is to 
provide academic support, enhance physical, mental and sodal well-being, and help youth discover and build their 
unique skills and talents in order to improve academic excellence and performance and make positive choices. 
Classes may indude salsa and hip hop dandng. graffiti, worid dramming, and web design. These dasses will be 
taught by enthusiastic teachers, wishing to serve as positive adult role models and connect with students outside of 
the traditional 8-3 setting, as well as by community qroups. 
Explore "Eye of the Tiger" program is a comprehensive collaborative after-school program at Explore Middle school 
Ihatwill serve over 130 students with academic support, enrichment activities, sports and leadership programs. 
Urban Services YMCA will manage the collaborative as lead collaborative agent to ensure program quality, accurate 
and timely reporting, and fiscal responsibility. The collaborative mission will be to empower and encourage the 
students and families we serve to live a healthy and balanced lifestyle through positive development of the mind, l>ody 
and splriL 
Explore "Eye of the Tiger" program is a comprehensive collaborative after-school program at Explore Middle school 
that will serve over 130 students with academic support, enrichment activities, sports and leadership programs. 
Urt>an Services YMCA will manage the collaborative as lead collaborative agent to ensure program quality, accurate 
and timely reporting, and fiscal responsibility. The collaborative mission will be to empower and encourage the 
students and families we serve \a live a healthy and balanced lifestyle through positive development of the mind, body 
and spirit. 
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Aim High 

Alta Bales Summit 
Foundation 

American Indian Child 
Resource Center 

Destiny Arts Center 

East Bay Agency for Children 

East Oakland Youth 
Development Center 

Famify Support Services of 
the Bay Area 

Giris Inc of Alameda County 
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Middle School Youth in 
Medidne Summer Camp 

Summer Urban Rez 

Camp Destiny 

San Antonio Summer Sports 
Initiative (SASSI) 

Summer Cultural Enrichment 
Program (SCEP) 2008 

Kinship Summer Youth 
Program (KSYP) 

Concordia Pari( Young Giris 
Summer Program 

Strategy 

Sumrrer 
Enrichment 

Summer 
Enrichment 

Summer 
Enrichment 

Summer 
Enrictimenl 

Summer 
Enrichment 

Summer 
Enrichment 

Sum/ner 
Enrichment 

Summer 
Enrichment 
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Summer Enrichment 

Summer Enrichment 
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Summer Enrichment 
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The mission of Aim High is to provide underserved urban youth with challenging, innovative and highly supportive 
educational programs, most notably our exemplary summer school. The goal of Aim High is to ensure that our 
students are well prepared (or success In school, have a deep appredation for their community, and ara aware of the 
Issues - personal, local and environmental - that affect their lives. Our vision is to Inspire youth to reach for their 
dreams. Aim High is requesting funds support the expansion of Its model summer sdiool program in Oakland, 
serving 270 middle school youth at three different school sites in 2006. 

The Youth in Medidne Summer Camp will provide a safe, tun, and exdting experience for 40 "at-risk" children from 
seven Oakland middle schools. These students have been Identified as students who have a strong interest In 
science and a desire to Improve academic skills. Designed to improve students' understanding and skills in English, 
Math, and Sdence, while engaging ttiem physically, sodaily, and mentally, activities will empower participants to build 
confidence, establish a strong sense of self, pradice stress management, and Increase responsibility, continuing on 
into the next school year with skills to Improve performance in all of these areas. 

The Summer Urban Rez program offers culturally responsive activities and education, which recognizes, respects, 
and utilizes Native youths" identities and tribal backgrounds. The program engages American Indian youth in 
activities, such as cultural and media arts, field trips and camping trips, playwriting, and traditional Native dance and 
regalia making taught by local Native artists who are experts at their craft. Well trained staff maintain a low 
adult/student ratio which allows for meaningful positive relationships in a physically, emotionally, and culturally safe 
soace 
Destiny Arts Center is requesting funding from OFCY to support partidpant sdiolarehips for Camp Destiny, an 
Innovative summer enrichment program that serves 150 children each year, ages 7 to 12. The six-weekday camp 
program is scheduled Monday through Friday ft-om 9:00am to 5:00pm. will take place at our fadlity on 42"^ Street in 
Nortti Oakland - which features an adjacent park for safe outdoor activities - and will provide opportunities for 
children from different schools, cultures, ages, and economic realities to come together and engage In the martial 
arts, dance, theater, performance, arts and crafts, and outdoor activities. 

The San Antonio Summer Sports Initiative Is a summer leaming initiative providing two unique elements: 1) Giris 
Outside!, an intensive outdoor education program for middle school giris to leam and lead backpacking trips; and 2) 
SASSI Soccer, a sports education program for elementary school giris and tioys to leam the game of soccer. SASSI 
will serve a minimum of 100 elementary school giris and boys to learn the game of soccer. SASSI will serve a 
minimum of 100 elementary school youth and 25 middle school youth. Each youth will partidpate In a minimum of 80 
to 90 hours of program activity with very individualized support from trained, competent, and committed youth 
development staff. 
The Oakland Youth Development Center (OYDC), a safe haven in the middle of East Oakland will provide a free 
summer program to many of the area's poorest families. Up to 200 children will be fed, leam computer skills, and 
partidpate in academic, enrichment, wellness and recreation adivities that Indude: a Reading Club; Creative Writing 
and Storytelling; Cooking; Visual and Performing Arts; Digital Media Projects; a Fashion Show; Physical Development 
and Fitness activities; five field trips and a Back-To-School Rally before school starts. The program will take place 
dally from 10:00 a.m. to 4:00 p.m., from June 23 to August 1. 

KSVP (s a project at the Northern A/ameda County Kinship Collaborative that will provide an intensive seven-week 
summer program for 80 unduplicated children and youth (ages 6-14) at two sites (in East and West Oakland), The 
children served will live with a grandparent or other relative caregiver. They will be underperforming in school, 
experiendng behavioral problems, and/or at risk of neglect/abuse in the home. The program will boost academic 
performance, develop leadership and sodal skills, and help partidpants develop positive relationships with peers and 
adults. 
Giris Incorporated of Alameda County (Giris Inc.) seeks OFCY funding (or the Concordia Park Young Girts Summer 
Program, a six-week enrichment program for girls ages 6-8 that offers a safe environment and strong programming 
designed within a youtti development framework. The program will provide 40 underserved elementary-age giris witti 
a broad range of leaming and recreational opportunities lo enhance their physical, sodal, emotional, artistic, and 
academic development. To inspire them to be strong, smart, and bold, girts will partidpate in a full day of 
programming in areas induding health and nutrition, visual and performing arts, team sports, and life skills. 
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Giris Inc of Alameda County 

Leadership Excellence 

Marcus A. Foster Educational 
Institute 

Oakland Asian Students 
Educational Services 

Oakland Leaf 

Oakland Parfts and 
Recreation 

Oakland Parks and 
Recreation 
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Eureka! Teen Achievement 
Program 

Freedom Schools 

Prescott Circus Theatre 
Summer Program 

OASES Summer Playhouse 

Oakland Peace Camp 

Oakland Discovery Centers 

OPR Summer Camp 
Explosion! 
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Summer 
Enrichment 

Summer 
Enrichment 

Summer 
Enrichment 

Summer 
Enrichment 

Summer 
Enricliment 

Summer 
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Summer 
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Summer Enrichment 
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Giris Inc. seeks funding for die summer programming offered to girts during their first Of second years with the 
Eureka! Teen Achievement Program (Eureka!)—ttie Rookie and Vet years. With an emphasis on underserved giris 
attending Oakland public schools, during 2008-09, Giris Inc. will serve approximately 75 Rookies and Vets (giris ages 
14 - 16) through this summer enrichment program. By providing hands-on leaming opportunities and stnjctured 
college preparatory dasses, as well as sports and diverse recreational adivities, Giris Inc. will build giris self-esteem, 
skills, and academic confidence. 
Oakland Freedom School Is a five-week summer program that provides leadership training, strengthens academic 
skills, and supports community Improvement opportunities (or children ages 6-14 wrho reside in low-income 
communities. Through leadership development, a comprehensive reading cumculum and academic support services, 
the program is designed to develop leaders who can organize and lead positive changes in the community. 

Prescott Circus Theatre will provide a summer program of Circus Arts and Academic Enrichment, serving 30 students 
ages 8-16 for 5 weeks M-F, 9:30 am - 3:00 pm plus extra field trips. Partidpants will work with professional artists to 
increase drcus skills and enhance confidence and teamwork plus receive direct instiuction from certificated teachera 
in written language, oral language, and math, plus Individual tutoring for identified needs. Youth will have recreational 
options. Youth will perform on a rotating basis at various venues. Culminating performances will serve 1500 
additional Oakland children al the Malonga Casquelourd Center. 

OASES Summer Playhouse is a theatre arts summer program for youth entering ttie 4"'-6'" grades. Activities include: 
acting, script-writing, marketing, set/costume design; field trips focusing on performing/creative arts; leam building; 
and a community performance at the condusion of the program. Priority in enrollment will tie given to youth from 
Lincoln and Cleveland Elementary Schools, current OASES partners, witti each site having an OASES-led school-
based after school program during the academic year. The Summer Playhouse will extend these services for these 
students, who ara primarily low-income, English Language Leamers, while still making the program available to all 
Oakland vouth. 
Oakland Peace Camp (OPC) is a creative, nurturing, and empowering summer leaming environment for Oakland 
youth who may not otherwise have a safe place to explore personal and sodal Issues, develop artistic and academic 
abilities, and grow as human beings and community leaders. In 2008, OPC will provide 100 middle and high school 
youth with opportunities for a safe summer leaming environment, academic development, leadership development, 
arts skill development, and healthy nutrition. 
The Oakland Discovery Centers Is a comprehensive educational enrichment program vintti. tutiDring. fun hands-on 
science, computers, conflict resolution, woodworking, gardening, environmental sdence, art, recreation, music and 
video activities. Serving low-income children and youth at risk primarily tietween the ages of 6 and 14 in the 
neighborhoods of Central East Oakland and West Oakland. The program will be offered from 3 to 7 p.m. Tuesday to 
Saturday. 9 weeks In the summer. 
The City of Oakland Office of Parks and Recreation (OPR) has developed OPR Summer Camp Explosion - a 
continuum of three summer program experiences for at-risk youth that, through sklll-buiiding and nature education, 
conneds youtti to themselves, to each ottier, and to ttieir community. It is comprised of a 10-week day camp at six 
sites in Oakland; overnight camps at Feather River Camp near Ouincy. CA and a culminating dosing ceremony 
(exhibit and performance) for the Oakland community. 
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AIDS Project of ttie East Bay 

America SCORES Bay Area 

American Lung Association 

Bay Area Outreach and 
Recreation Program 

Big Brothers Big Sisters of 
the Bay Area 

First Place for Youth 

La Clinica de La Raza 

. '-.' Pro jec tT i t le ; •' - ; 

LGBT Youth Healtti & 
Wellness Condudors Projed 

Oakland SCORES 

Oakland Kicks Asttima 

Sports and Recreation for 
Disabled Youth 

Community Based Youth 
Mentoring Services 

Healthy Transitions Projed 

Teens and Tots Program 
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Physical and 
Behavioral Health 

Physical and 
Behavioral Health 
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Behavioral Health 
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Behavioral Health 

Physical and 
Behavioral Health 

Physical arxl 
Bahavkiral Health 

Pfiyslcal and 
Behavioral HealUi 
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Physical and Behavioral 
Healtti 

Physical and Behavioral 
Healtti 

Physical and Behavioral 
Healtti 

Physical and Behavioral 
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Physical and Behavioral 
HealOi 

Physical and Behavioral 
Health 
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Healtti 
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This project seeks to address the need for tailored preventive health services among LGBT youth by identifying, 
training and deploying Youth Health Advocates - "Youth Health & Wellness Conductors" - to assist In positively 
shifting the norms among Oakland's LGBT youth wilh respect lo 1) substance use induding lotjacco use. 2) sexual 
risk-taking and sexual health, 3) violence, and 4) proactive approaches to health such as healthy diet and exerdse. 

America SCORES Bay Area-Oakland will partner with eight elementary schools In East Oakland to offer 
comprehensive soccer, wellness, poetry, and service -learning activities to 200 youth in grades 3-5. Grant funds for 
this projed will be used for the soccer and wellness components of our program as well as for the academic, literary 
arts, and service- leaming program adivities. Project outcomes for partidpating students indude: Increased self-
esteem, increased self-efficacy, and improved physical fitness. 

Oakland Kicks Asthma is large scale initiative to reduce morbidity of childhood asthma in Oakland. Partners indude 
OUSD, American Lung Assodation, and Oakland Heroes. This initiative will expand proven interventions and will 
integrate them into a comprehensive service network. Direct service activities Indude group health education 
classes for asthmatics In 52 OUSD schools and a home based case management program for the very highest risk 
children. A minimum of 600 children (ages 5-18) In Oaidand who have asthma will be served during the 2008-2009 
year, Partidpants will have the knowledge, skills, support, and confidence lo keep their asthma in control. Anticipated 
outcomes indude a reduction in acute care visits, school absences, and symptom frequency. 

BORP will provide accessible sports and recreation programming for 30 physically disabled Oakland youth ages 5-20, 
Demonstrated outcomes Indude improved health and fitness, increased self-confidence and independence, and 
avoidance of high-risk tjehaviors. Adapted cyding and outdoor recreation take place on weekends at Aquatic Park 
and various local recreation areas. Wheelchair basketball and soccer ara held Saturdays at James Kenney Gym. 
Project includes wheelchair-accessible transportation, nutrition education and healthy snacks, and fosters 
relationships with peers and caring adults. A Transition Coordinator will oversee a new menhjring program, provide 
transitional support and linkage senrices for high-risk youtti. 

BBBSBA will increase our Community-Based Mentoring in Oakland from its current 73 matches to 115. In ttiis 
program, giris and boys ages 6-20 ("Littles") develop and take part in a long-term mentoring relationship with 
volunteer adults ('Bigs'). Together, they do activiti'es several times a month on their own schedules, on a continuing 
basis, BBBSBA provides thorough screening of adult volunteere and, once accepted and matched, significant 
ongoing training and support from the organization. For the youth involved. Bigs are the face of BBBSBA. A majority 
of program youtti are academically, legally and/or finandally challenged. 

First Place for Youth is an Oakland-tiased nonprofit dedicated to helping Oakland youth between the ages of 16-20 
prepare to 'age out' of the foster care system and make a successfiji transition to healthy, independent adulthood. 
First Place will provide services lo 350 Oakland youth in six program areas: case management, educational and 
vocational development, life skills, leadership development, outreach, and community building. All programs are 
offered in safe, accessible community spaces. Youth to staff ratio is low to promote meaningful relationships with 
caring adults. 

The Teens and Tots Program will provide high-quality, youth- and family-centered pediatric and aduft medical care; 
intensive case management services; and a diverse range of parenting education and support to teen parents and 
their young children in the Fruitvale Distrid of Oakland. Activities indude: one-on-one case management and 
counseling, couples counseling, medical care teens and their children. Centering Pregnancy-group prenatal care, 
childbirth and breasffeeding classes, and supportive assistance with child health insurance. The program will have 
an average of 400 partidpants, hold a projected 5,446 sessions throughout the year, and deliver 5,567 total units of 
service. The OFCY cost per unit of servce is $31.43, 
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Native American Health 
Center 

Oakland Bases Urban 
Gardens OBUGS 

Oakland International High 
School 

Project Re-Connect 

Sports4Kids 

Through ttie Looking Glass 

Unity Coundl 
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Indigenous Youth Voices 

Planting A Future 

Refijgee and Immigrant 
Wellness Projed 

Project Re-Conned 

Sports4Kids After School 
Program 

Services to Children with 
Disability Issues 

Neightiorhood Sports Initiative 
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Our approach is culturally relevant and family orientated. The FCGC and Youtti Program staff combine prevention, 
intervention and treatment lo address the dianging needs of Native American youtti in Oakland. Our programs allow 
youth to develop skills according to their sti'engths, interests, and abilities, while challenging them to understand the 
relationship between commitment, positive dedsion-making and success. We promote a healthy environment for 
Native American youth and their families, and enable them to be adive members of the community and partidpate In 
cultural, recreational, clinical and educational activities. 

OBUGS is a g-year-old nonprofit whose mission is to build healthy communities through programs offered to children, 
youth, and famiUes in neighborhood gardens and greenspaces. OBUGS requests $100,000 of funding to support its 
Planting a Future projed, which includes garden-based School-Linked, After-School, Summer Camp, and YOIBUGS 
programs. Several neighborhood events, fieldtrips. and a weekly farmstand will also be supported. The programs will 
serve 450 West Oakland children ages 5-18 with hands-on activities promoting healthy food choices, healthy life 
choices, community building, leadership, and educational enrichmenL 

For the proposed Refugee and Immigrant Wellness Project, Oakland Intemational High School will collaborate with 
Refijgee Transitions, Giris, Inc.. Youth Uprising, Cycles of Change, and Soccer Without Borders lo provide tutoring 
and mentoring, brief intervention counseling, confild resolution, case coordination services, and health and 
recreational activities for at least 220 youth. 

Project Re-Conned (PRC) is an educational/counseling program to assist "high-risk" youth aged 12 to 18 years. This 
program addresses the need of ttie youth and parents in developing strategies that prepare them for making positive 
life changes and lo divert these "high-risk" youths from further involvement with the Juvenile Justice System, The 
youtti partidpating In PRC's Intervention program are typically beginning to engage in criminal behavior, which often 
results from a breakdown in the needed connection v^th available resources. 

Sports4Klds Is committed to providing physical activities for 20-25 students per school in 25 Oakland public schools 
In order to promote healthy living. In addib*on to enhancing students' physical health, Sports4Kids programming is 
designed to aide in students' social and Intellectijal development as well. Sports4Klds' After School Program 
partidpants are selected with careful coordination t^etween Sports4Klds staff and school principals, teachers, and 
parents. High priority is given to students who are in need of a quiet, strudured environment in which to wort( on their 
homevrarit. as well as students who have ti-aditionally scored pooriy on standardized tests. 

Project provides prevention and disability/deafness mentoring services to 110 culturally diverse children (0-20 years) 
throughout Oakland who have disabilities, delays or significant medical issues, or have siblings, parents or parenting 
grandparents with deafness, disabilities, or significant medical issues. Support for healthy development and behavior 
through prevention and mentoring services is provided by disability, developmental spedalists or occupational 
therapists, primarily witti personal or family disability/deafness experience, during home visits to child and family, 
groups for children and parents at Cesar Chavez School's CCS MTU, and networiting. Home-based tutoring is 
provided for children whose parents witti disabilities have difficulty assisting with homework. 

The goal of the Neighborhood Sports Initiative (NSi) Is to ensure that children and youth, ages 8 to 18, residing in 
Oakland's Fruitvale neightxvhood are atrie to access sports activities during after-school hours, with particular 
emphasis on utilizing existing OUSD fadlities. The NSI is comprised of two major components: The 6 p.m. -9 p,m. 
Program and the Giris Sports Program. Both programs provide outtets for physical exerdse, strive to help children 
and youth buikJ lifelong healthy habits, develop leadership skills, and experience sports and outdoor adivities outside 
of their local environment. 
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Alameda County Medical 
Center 

Alameda Family Services 

Centra Legal de la Raza 

Eastside Arts Alliance 

Giris Inc of Alameda County 

Next Step Leaming Center 

Oakland Asian Students 
Educational Services 

Opera Piccola 
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Model Nelghtxjrhood Program 

Dream Catcher 

Youth Law Academy 

ESAA Youth Arts Program 

Eureka! Teen Achievement 
Program 

Success at Seventeen Plus 

OASES SOAR New Immigrant 
Services (NIS) High School 
Program 

Artgate Advance 
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The Model Neighborhood Program Is a youth development program serving 900 middle and high school stijdents. 
The Program many components induding; {1) a Health Career Training Intemship which prepares 146 youth for 
careere in the medical field by partnering them with health professionals during an Intemship at Highland Hospital and 
Eastmont Wellness Center, and (2) Health Education at school for 754 youth, which promotes violence prevention 
and good health practices. 
DreamCatcher. a program of AFS. will provide career and college readiness adivities to runaway, thrownaway. 
homeless or at risk youth In Oakland, Tutoring, mentoring, academic assistance, ti^aining and opportunities for 
meaningful paid work will be provided in addition to a range of support services needed to address these youths' 
more intractable problems: poverty, poor education and fractured families. DreamCatcher will work witti youth to re-
enroll or remain In high school, enroll in college or vocational ttaining, leam job readiness skills or obtain employment 
so thai they can exit street life, achieve setf-suffldency and a brighter future. 

The Youth Law Academy supports career and college readiness and leadership development for Oakland high school 
students who are iow-income. minority, immigrant or first-generaSon college bound. Through a coordinated program 
of academic support, college preparation and application services, career exploration in the law. mentoring, mock 
trial, and outi^ach to ttieir peers, youth will succeed in high school, prepare for transition to college, and develop 
leadership skills to work for social justice In their community. YLA operates during the school year for 30 students (10 
sophomores. 10 juniors. 10 seniors), with juniors also working in unsubsidlzed summer internships at law firms. 

The ESAA Youth Arts Programs employ a cultural empowerment model that Is centered in Hip Hop and sodal justice. 
w*iile incorporating enti-epreneurial and career building elements. What once tiegan as the expressive voice of 
ghetto youth has now been Integrated Into the American mainsb-eam culture in an effort lo promote consumerism, 
sexism, ignorance and greed. ESAA attempts to offset this pattern by revisiting a model of Hip-Hop that is 
progressive and Innovative. Our model reaches youth though four primary channels: 1) Neightjorhood Visual Arts. 2) 
Music & Song Development. 3) Dance Production. 4) Youth Teacher Training/Event Production, 

Girls Inc. seeks funding for programming offered to giris in their third or fourth years with the Eurekal Teen 
Achievement Program (Eurekal), the Intemship component of this intensive four-year program. With an emphasis on 
underserved giris attending Oakland public schools, during 2008-09, Giris Inc. will serve between 50 and 60 Interns, 
ages 15 - 17. The Intemship program of Eurekal provides girts with opportunities to explore careers, gain work 
experience through intemship placements with professional women, earn stipends, stay on track witti high school 
math and sdence classes, and prepare for post-secondary education. 

Success at Seventeen Plus will intervene in the lives of Oakland youth ages 17 to 20 who have dropped out of high 
school and face adulthood without the most basic educational skills and/or high school certification. The project will 
provide individualized programs in Basic Literacy and GEO Preparation, and will create a college-going culture among 
partidpating youth ttirough our new College Transition Project, College ti^ansltion services wili include pre-college 
counseling, scholarship assistance, and one-on-one mentoring before, during, and after college enrollment In 
addition to a small, dedicated core staff, 22 or more volunteers will provie a significant presence of caring adults for 
all partidpating youth. 
OASES SOAR NIS meets the needs for newly immigrated high school youth tiy providing academic. literacy, and 
enrichment programming that focus on English Language Development, career and college readiness, sodal skill 
development and cultural transition suooort. Kev activities indude: Academic Tutorial Clinics ~ Individual academic 
suDDort. with a focus on English literacvand a 1:1 to 1:4 adult-to-vouth ratio: Enrichment - two semester-lono 
worltshoos on college and career readiness: Mentoring Sessions - monthly meetings with volunteers for themed 
activities related to Dost-secondafv education and exoerience: Communitv Service Proieds - orooram oartidoants 
partidpate in service leaming projeds twice a semester. 

Opera Piccola's ArtGate Advance program provides summer and after-school programs that help lo prepare Oakland 
high school students for college and future careers. Our artists and youth partidpants will build cognitive, sodal. 
creative, workplace, and leadership skills by engaging In work experience, service projects, and arts career 
workshops. 



ATTACHMENT AS: OLDER YOUTH 
PROGRAM SUMMARIES 

Organization/Agency Name 

Spanish Speaking Citizens 
Foundation 

The Youth Employment 
Partnership, Inc. 

/Uameda County Health Care 
Services Agency 

Alternatives in Action 

Asian Community Menial 
Health Services 

East Bay Asian Youth Center 

Family Violence Law Center 

Leadership Excellence 

Oakland Kids First 

Project Title 

Youth Leadership. Academic 
and Career Collaborative 
(YLACC) 

Career Try-Out Program 

Young Men in Leadership 
(YMIL) Projed 

HOME Project Oakland 
Program (HPOP) 

Asian/Pacific Islander Youth 
Promoting Advocacy and 
Leadership (AYPAL) 

Wildcats Wellness Center 

RAP Project: Relationship 
Abuse Prevention Projed 

Youth Leadership Program 

Real Hard 

• • Strategy , 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Vouin 

Sub-Strategy 

Career/College 

Career/College 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leaderehip 

Youth Leadership 
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The Youth Leadership, Academic and Career Collaborative will contribute to sustained student achievement by 
augmenting current after school activities. Spanish Speaking Citizens' Foundation (SSCF) in collaboration wilh 
College Works and Youth Togettier will provide academic support, and other support services al Media 
Academy/Fremont High and Skyline High School. College Works wilt provide college workshops for all youth, and 
Youth Together's One Land One People's Center al Skyline will provide case management and academic counseling 
for the Raza youth at Skyline. In addition, partidpating students will have access to SSCF's programs induding 
educational, recreational, and enrichment services, should they wish to partidpate. 

Career Try-Out Is a project of the Youth Employment Partnerehip (YEP) that places 100 low-income Oakland youth 
ages 15-16 in paid summer employment and provides after-school and summer weekly employment, leadership, 
conflict resolution and personal development training. The program is led by 10 junior staff Youth Leaders ages 16-
20 with support from the YEP staff. 
Young Men in Leadership (YMIL) is a collaboration between the Alameda County Health Care Services Agency, La 
Clinica de La Raza. and Big City Mountaineers lo provide a new multi-faceted life skills and leadership development 
projed that involves young men in efforts lo improve the health and well-being of ttieir communities. 

HPOP Is a comprehensive youth development program ttiat provides an alternative to violence and unhealthy 
behaviors through leadership training, menlorship. and community action projects that promote healttiy living, 
positive youth expression, and engagement in dvic activities. Using a cascading leadership model, HPOP ft-ains a 
team of youth from Life Academy & Youth Empowerment School to become sodal change agents as they facilitate 
project groups at their schools, culminating in sodal action projects, impacting over 300 youth. 

AYPAL Involves 350 youth, age 13-19, in five Youth Leadership Organizations based in ethnic communities and 
neighborhoods ttiroughout Oakland. These YLOs serve as altematives lo gangs and other negative peer infiuence 
groups by (1 ] creating safe spaces where youth can sodalize. support each other and feel part of a community; (2) 
giving young people altematives to using violence as a form of power by promoting youth partidpation In self-led 
community organizing campaigns; and (3) giving youth alternatives lo destmdive expression of personal and cultural 
pride (like lagging) by engaging them in cultural arts projects witti community artists. 

WILDCATS WELLNESS CENTER is a comprehensive college readiness and leadership development program 
providing an integrated array of academic support, leadership development, worit experience, and case management 
services lo 200 stijdents. WILDCATS WELLNESS CENTER will demonsti^te positive student outcomes, as indicated 
by self-report surveys, school grade reports, and the Califomia High School Exit Examination, 

The RAP Program will b-ain youth from four Oakland high schools to serve as leaders in preventing dating violence 
and producing long-term change in their schools and communities. Ten youth interns will play a lead role in directing 
leadership dasses and adivities, in which 60 youth will receive training in public speaking, peer education, conflict 
resolution, program development and evaluation, and policy developmenL Leaders will present workshops on 
violence prevention to 450 peera as part of an outreach campaign. They will also create a model response policy to 
address dating violence on campus in order to increase school safety. 

Youtti Leadership Program (YLP) is a unique community-based collaborative of veteran youth agendes. which 
combines the sb'ength of youth development, service leaming, leadership training, and community organizing lo ttain 
leaders in our community. Youth in this program will partidpate in intensive leadership opportunities that promote 
sodal change through peer mentoring, health education, community research, and political education. 

REAL HM^O inspires young people to take responsibility for themselves, for each other, and for their education 
through leadership training, alliance building, popular education and organizing. This strategy supports students to 
use their power to Immediately Improve student culture and school dimale and organize more effectively with their 
peers to win long-term systemic changes. Participants in REAL HARD'S youttvdriven advocacy projects are working 
to create a culture of peer support and en\nsloning solutions to systemic issues. In 2008-2009, REAL hHARO youth 
members will work to expand their peer academic counseling program to Increase graduation and college attendance 
rates. 



ATTACHMENT AS: OLDER YOUTH 
PROGRAM SUMMARIES 

Organization/Agency Narne 

Youth ALIVE! 

Youth Togettier, Inc. 

Youth UpRising 

'2'".: Project Titlejjs ^ ^Z 

Teens on Target Prevention 

Building Leadership, Building 
Community 

Youth Grants 4Youth Action 
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Older Youth 

Older Youth 

OWer Youth 
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Youth Leadership 

Youth Leadership 
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Teens on Target (TNT) will reach 3,300 East Oakland youth wilh violence prevention and leadership training. TNT 
will recmit. train, hire and support students al two Oakland high school sites to become violence prevention leaders, 
peer educators and positive role models. They will teach over 2,400 other Oakland high school and middle school 
students about USM to •fr.w(w^f.-s/^., %v;'%. fl,afe\g ard ',7j!rH<f 'iidwrc© m frftvr i.-&KK}a amd canviTiiiTrt'iea. T'tro CWET 
youth Educators will also condud violence prevention workshops, reaching an additional 900 youth in East Oakland 
with cmcial violence prevention messages and skills. 

Youth Togettier is a multiradal youth development and violence prevention program that develops youth as resilient, 
empowered, and prindpled community leaders. Youth in our target high schools have a strong desire to make 
changes for themselves and their peers despite the multitude of school and community inequities that they are 
confronted with. Youth Together uses a mulbfaceled approach to programming that supports the leadership and 
needs of young people induding (1) Individual Student Development and Opportunities for Success; (2) Multiracial 
Group Development and Leadership Development; (3) Peer Education and Engagement; (4) Meaningful Change 
within School and community. 
Youlh Grants 4 Youth Action, a youth leadership development and youth-to youth grant making program, promotes 
youth empowerment and stimulates community change by providing resources for positive youth-determined 
projects. It builds the capadty of youth to make grants for youth-initiated projects and take leadership in improving 
the community. Through mentoring and training, youth will leam how to develop projects, review proposals, make 
grants, administer their own projeds and monitor funded projects. The program will serve 305 youth, most of whom 
will be 15-20 years of age. Program components will include recnjitment. training, outreach, technical assistance, 
youth-to-youth-grant making and project monlooring 



ATTACHMENT B l : EARLY CHILDHOOD SJTE LOCATJONS 

Substrategy 

Service for Children At 
Risk 

Service for ChiWren At 
Risk 

Service for Children At 
Risk 

Parent/Child Learning 

Organization 

Childrens Hospital and Research 
Center 

The Link To Children (TLC) 

Family Paths Inc. 

Bring Me A Book Foundation 

Program Site Name 

De Colores Head Start 
Fruitvale Early Head Start/Transit Village 
Project Pride 
Solid Foundation 

Blue Skies for Children 
Four C's 
Little Sprouts 
Saint Vincent's Day Home 

Bella Vista 
Centre Infantil Annex 
City Towers Head Start 
Foothill Square Early Head Start 
Golden Gate 
San Antonio 
San Antonio Even Start at Manzanita 
Sungate HeatJ Start 
Thurgood Marshall Early Head Start 
Virginia Head Start 

85th Ave Head Start 
92nd Ave Head Start 
Allen Temple Baptist Church 
Cesar Chavez Library 
Eastmont Head Start 
Eastmont Mall Library 

Address 

1155 35th Ave 
3301 E. 12th Street 
2551 San Pablo Ave #223 
4778 International Blvd 

3021 Brookdale Ave 
756 21st Street 
2626 E. 16th Street 
1086 8th Street 

2410 10th Ave 
314 E. 10th Street 
725 Market Street 
10700 MacArthur Blvd #10 
6232 Herzog Street 
2228 E. 15th Street 
2409 E. 27th Street 
2563 International Blvd. 
1117 10th Street 
4335 Virginia Ave 

8501 International Blvd 
9202 International Blvd 
8501 International Blvd 
3301 E. 12th Street 
7200 Bancroft #203 
7200 Bancroft #211 

Garfield Elementary (Family Learning Center) 1640 22nd Ave 
Martin Luther King, Jr. 

Oakland Ready to Learn EC Resource Cente 
West Oakland Library 
Yuk Yau 

960 A 12th Street 

r2285 International Blvd 
1801 Adeline Street 
291 10th Street 

Preschool 

X 
X 
X 
X 

X 
X 

X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

X 
X 

X 

X 

X 

X 

Community 
Site* 

X 

X 
X 

X 

X 

X 
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ATTACHMENT B1: EARLY CHILDHOOD SITE LOCATIONS 

Substrategy 

Parent/Child Learning 

Parent/Child Learning 

Parent/Child Learning 

Parent/Child Learning 

Parent/Child Learning 

Organfzatron 

City of Oakland Department of Human 
Services 

City Of Oakland - Office of Parks and 
Recreation 

East Bay Agency for Children 

Jump Start For Young Children Inc. 

Museum Of Children's Art (MOCHA) 

Program Site Name 

Manzanita Seed 

Bushrod Rec Center Park 
Campbell Village Rec Center Park 
Carmen Flores Rec Center Park 
F.M. Smith Park 
Tassafaronga Park 

World and Achieve Academy 

Centre Infantil Annex 
Centro Infantil De La Raza 
De Coroles Head Start 
Franklin Head Start 
Fruitvale Head Start (3200 Boston Ave) 
Manzanita Head Start 
Saint Vincent's Day Home 

Bella Vista 
Brookfield 
Golden Gate 
Harriet Tubman Child Development Center 
Lakeview 
Manzanita 
Martin Luther King, Jr. 
Piedmont 
Santa Fe 
Tilden 
Washington 
Yuk Yau 

Address 

2409 E 27th Street 

560 59th Street 
800 Willow Street 
1637 Fruitvale Ave 
1969 Park Blvd 
975 85th Ave 

1700 28th Ave 

314 E. 10th Street 
2260 E. 16th Street 
1155 35th Ave 
1010 E. 15th Street 
3200 Boston Ave 
2701 22nd Ave 
1086 8th Street 

2410 10th Ave 
9600 Edes Ave 
6232 Herzog Street 
880 33rd Street 
746 Grand Ave 
2701 22nd Ave 
960 A 12th Street 
86 Echo Ave 
5380 Adeline Street 
4655 Steele Street 
6097 Racine Street 
291 10th Street 

Preschool 

X 
X 
X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

Community 
Site* 

X 

X 
X 
X 
X 
X 

X 

^Community Sites includes Parks, Libraries, Schools and Churches 
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ATTACHMENT 82: AFTER SCHOOL SITE LOCATIONS 

Organization 

Ala Costa Centers 

Camp Fire USA, Oakland East Bay 
Council 

East Oakland Boxing Association 

East Oakland Youth Development 
Center 

Oakland Parks and Recreation 

Oakland Parks and Recreation 

The American Indian Child Resource 
Center 

Aspiranet 

Aspiranet 

Aspiranet 

School/ Program Site Name 

Thurgood Marshall 

Community Site 

East Oakland Boxing Association 

East Oakland Youth Development Center 

Brookdale Discovery Center Park 

West Oakland Discovery Center Park 

Inclusion Center Park 

The American Indian Child Resource 
Center 

EnCompass 

Grass Valley 

East Oakland Pride -Webster 

Address 

3400 Malcolm Ave 

1145 10th Street 

816 98th Ave 

8200 International Blvd 

2535 High Street 

1651 Adeline Street 

7701 Krause Ave 

522 Grand Ave 

1025 81st Ave 

4720 Dunkirk Ave 

8000 Birch Street 

Community Site 

X 

X 

X 

X 

X 

X 

X 

School 
Site 

X 

X 

X 

Pages 



ATTACHMENT 82: AFTER SCHOOL SITE LOCATIONS 

Organization 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

School/ Program Site Name 

Rise 

Piedmont Avenue 

Peralta 

International Community School 

Melrose Leadership Academy 

Think College Now 

Carl B. Munck 

Howard 

Learning Without Limits 

Jefferson/ Global Family 

Claremont 

Hoover 

Community United 

Sankofa 

School 
Address Community Site Site 

8521 A Street 

4314 Piedmont Ave 

460 63rd Street 

2825 International Blvd 

5328 Brann Street 

2825 International Blvd 

11900 Campus Drive 

8755 Fontaine Street 

2035 40th Ave 

2035 40th Ave 

5750 College Ave 

890 Brockhurst Street 

6701 International Blvd 

581 61st Street 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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ATTACHMENT 82: AFTER SCHOOL SITE LOCATIONS 

Organization 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

School/ Program Site Name 

Emerson 

Madison 

Greenleaf 

Markham 

Whittier 

Santa Fe 

Esperanza/ Stonehurst 

Prep Literacy Academy Of Cultural 
Excellence (Prescott) 

Lockwood Future 

Martin Luther King Jr. 

Lafayette 

Bridges Academy 

School - Bret Harte 

Glenview 

School 
Address Community Site Site 

4803 Lawton Ave 

400 Capistrano Drive 

6328 East 17th Street 

7220 Krause Ave 

6328 East 17th Street 

915 54th Street 

10315 E Street 

920 Campbell 

6701 International Blvd 

960 10th Street 

1700Market'^Street 

1325 53rd Ave 

3700 Coo/idge Ave 

4215 La Cresta Avenue 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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ATTACHMENT 82: AFTER SCHOOL SITE LOCATIONS 

Organization 

Bay Area Community Resources 

Civicorps 

East Bay Agency for Children 

East Bay Agency For Children 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

Girls Incorporated Of Alameda County 

Higher Ground Neighborhood 
Development 

Higher Ground Neighborhood 
Development 

Higher Ground Neighborhood 
Development 

School/ Program Site Name 

Korematsu 

Civicorps 

Sequoia 

Hawthorne Family Resource Center 

Roosevelt 

Franklin 

La Escuelita 

Bella Vista 

Garfield 

Manzanita Community School 

Parker 

Sobrante Park 

New Highland 

Brookfield Village 

School 
Address Community Site Site 

10315 E Street 

1086 Alcatraz Ave 

3730 Lincoln Ave 

1700 28th Ave 

1926 19th Ave 

915 Foothill Blvd 

1100 3rd Ave 

1025 East 28th Street 

1640 22nd Ave 

2409 East 27th Street 

7929 Ney Avenue 

470 El Paseo Drive 

8521 A Street 

401 Jones Ave 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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ATTACHMENT 82: AFTER SCHOOL SITE LOCATIONS 

Organization 

Higher Ground Neighborhood 
Development 

Learning For Life 

Learning For Life 

Lighthouse Community Charter School 

Oakland Asian Students Education 
Services 

Oakland Asian Students Education 
Services 

Oakland Asian Students Education 
Services 

Oakland Leaf 

Oakland Leaf 

Oakland Unified School District 

Oakland Unified School District 

Oakland Youth Chorus 

Oakland Youth Chorus 

OUSD - Lakeview Elementary School 

School/ Program Site Name 

Allendale 

Horace Mann 

Burckhaulter 

Charter Lighthouse Community 

Westlake 

Cleveland 

Lincoln 

Urban Promise Academy 

ASCEND • Peace Council 

Laurel 

Manzanita Seed 

Acorn Woodland 

Fruitvale 

Lakeview 

School 
Address Community Site Site 

3670 Penniman Ave 

5222 Ygnacio Ave 

3994 Burckhalter Ave 

1600 Broadway 

2629 Harrison Street 

745 Cleveland Street 

225 11th Street 

3031 East 18th Street 

3709 East 12th Street 

3750 Brown Ave 

2409 East 27th Street 

1025 81st Ave 

3200 Boston Ave 

746 Grand Ave 

X 

X 

X 

X 

X 

X 

X 

X 

X 

.X 

X 

X 

X 

X 
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ATTACHMENT 82: AFTER SCHOOL SITE LOCATIONS 

Organization School/ Program Site Name 

OUSD Alliance Middle School Alliance Middle School 

OUSD Elmhurst Community Prep Elmhurst Community Prep 

OUSD Maxwell Park Elementary School Maxwell Park 

OUSD Thurgood Marshall Elementary 
School Thurgood Marshall 

OUSD West Oakland Middle School West Oakland 

Safe Passages Roots International 

Safe Passages Frick School 

Safe Passages CCPA 

Safe Passages Edna Brewer 

Safe Passages United for Success 

Spanish Speaking Citizen's Foundation Lazear School 

Spanish Speaking Citizen's Foundation Peralta 

Urban Services YMCA Of The East Bay Cole 

Urban Services YMCA Of The East Bay School - Explore 

School 
Address Community Site Site 

1800 98th Ave 

1800 98th Ave 

4730 Fleming Ave 

3400 Malcolm Ave 

991 14th Street 

1390 66th Ave 

2845 64th Ave 

1390 66th Ave 

3748 13th Ave 

2101 35th Ave 

824 29th Ave 

460 63rd Street 

1011 Union Street 

3550 64th Ave 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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ATTACHMENT B3: SUMMER ENRICHMENT SITE LOCATIONS 

Program 

Marcus A. Foster Educational Institute 

Girls Inc. Of Alameda County 

Aim High 

Girls Inc. Of Alameda County 

Oakland Leaf 

Oakland Parks and Recreation 

Destiny Arts Center 

1 Project 

Prescott Circus Theatre 

Eureka Teen Achievement Summer 
Program 

Aim High Oakland 

Concordia Park Young Girls Summer 
Program 

Oakland Peace Camp 

Oakland Discovery Centers 

Camp Destiny 

Family Support Services of the Bay Area Kinship summer Youth Program 

Oakland Asian Students Education 
Services OASES Summer Playhouse 

1 Program Site 

Place @ Prescott 

Holy Names University 

Urban Promise Academy 
Bishop O'Dowd High 
St Paul's Episcopal High School 

Concordia Park 

Oakland Leaf Office 

Brookdale Park 
West Oakland Park 

Community Site 

High Street Presbyterian Church 
Taylor Memorial Church 

OASES 

Address 

920 Campbell Street 

3500 Mountain Blvd. 

3031 E. 18th Street 
9500 Stearns Ave 
116 Montecito Ave 

2901 64th Ave 

1419 34th Ave 

2535 High Street 
1651 Adeline Street 

1000 42nd Street 

1945 High Street 
1188 12th Street 

196 10th Street 
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ATTACHMENT B3: SUMMER ENRICHMENT SITE LOCATIONS 

East Bay Asian Youth Center San Antonio Summer Sports Initative 

Middle School Youth In Medicine 
Alta Bates Summit Foundation Summer Camp 

The American Indian Child Resource 
Center Summer Urban Rez 

City Of Oakland - Office of Parks and 
Recreation OPR Summer Camp Explosion 

Leadership Excellence Oakland Freedom School 

Summer Cultural Enrichment Program 
East Oakland Youth Development Center 2008 (SCEP) 

San Antonio Park 

Street Academy 

Community Site 

Allendale Park 
Brookdale Park 
Carmen Flores Rec Center 
City Stables 
Franklin Park 
Golden Gate Park 
San Antonio Park 

Lafayette Elementary 

Community Site 

1701 E. 19th Street 

417 29th Street 

522 Grand Ave 

3711 Suter Street 
2535 High Street 
1637 Fruitvale Ave 
13560 Skyline Blvd 
1010 E. 15th Street 
1075 62nd Street 
1701 E. 19th Street 

1700 Market Street 

8200 International Blvd 
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ATTACHMENT B4: PHYSICAL AND BEHAVIORAL HEALTH SITE LOCATIONS 

Organization 

AIDS Project Of The East Bay 

AMERICA SCORES Bay Area 

American Lung Associat ion Of California 

Bay Area Outreach & Recreational Program 

Big Brothers Big Sisters Of The Bay Area 

First Place For Youth 

La Clinica De La Raza, Inc. 

OBUGS 

School/ Program Site Name 

AIDS Project Of The East Bay 

Brookfield Elementary 
Education for Change @ Cox 
Esperanza @ Stonehurst 
Jefferson Elementary 
Lockwood Elementary 
Markham Elementary 
Think College Now 

American Lung Association Of California 

James Kenney Rec Center (Berkeley) 

Various locations'^ 

First Place For Youth 

La Clinica De La Raza, Inc. 

McBride Garden 
Lafayette Elementary 
Linden Street Garden 
Place @ Prescott 
St Marin De Porres 

Address 

499 5th Street, Ste 306 

401 Jones Ave 
9860 Sunnyside 
10315 E Street 
2035 40th Ave 
6701 International Blvd 
7220 Krause Ave 
2825 International Blvd 

424 Pendleton Way 

N/A 

N/A 

519 17th Street #600 

1450 Fruitvale Ave. 

1435 11th Street 
1700 Market Street 
3102 Linden 
920 Campbell Street 
1630 10th Street 

Community 
Site 

X 

X 

X 

X 

X 

X 

X 

X 

School 
Site 

X 
X 
X 
X 
X 
X 
X 

X 

X 
X 
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ATTACHMENT B4: PHYSICAL AND BEHAVIORAL HEALTH SITE LOCATIONS 

Organization 

Oakland International High school 

Project Re-Connect 

Native American Health Center Inc. 

Unity Council 

Sports4Kids 

Through the Looking Glass 

School/ Program Site Name 

Oakland International High School 

Project Re-Connect 

Native American Health Center Inc. 

Unity Council 

Allendale 
Bella Vista 
Bridges Academy @ Melrose 
Education for Change @ Cox 
EFC Hawthorne 
Esperanza @ Stonehurst 
Franklin 
Garfield 
Hoover 
Horace Mann 
Howard 
Intemational Community Schoo) 
KorematsCi @ Stonehurst 
Lakeview 
Lazear 
Lincoln 
Manzanita Community School 
Markham Elementary 
Maxwell Park 
New Highland 
Peralta 
Piedmont 
Rise @ Highland 
Think College Now 
Webster 

Various locations* 

Address 

4521 Webster Street 

3350 MacArthur Blvd 

3124 International Blvd 

3340 E. 12th Street 

3670 Penniman Ave 
1025 E 28th Street 
1325 53rd Ave 
9860 Sunnyside 
1700 28th Ave 
10315 E Street 
915 Foothill Blvd 
1640 22nd Ave 
890 Brockhurst Street 
5222 Ygnacio Avenue 
8755 Fontaine Street 
2825 International Blvd 
10315 E Street 
746 Grand Ave 
824 29th Ave 
225 n t h Street 
2409 East27th Street 
7220 Krause Ave 
4730 Fleming Ave 
8521 A Street 
460 63rd Street 
4314 Piedmont Ave 
8521 A Street 
2825 International Blvd 
8000 Birch Street 

N/A 

Community 
Site 

X 

X 

X 

X 

School 
Site 

X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
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ATTACHMENT B5: OLDER YOUTH SITE LOCATIONS 

Substrategy 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Organization 

Alameda County Health Care Services 
Agency 

Alternatives In Action 

Asian Community Mental Health Services 

East Bay Asian Youth Center 

Family Violence Law Center 

Leadership Excellence 

Program Site Name 

Fremont Federation of High Schools (All 
four small schools) 
Oakland Technical 
Peralta Creek @ Simmons 
Roosevelt 

Life Academy 

Asian Community Mental Health Sen/ices 
Community Site - Arts, Research Culture 
Associates 
Community Site,- Filipinos for Affirmative 
Action 
Community Site - Lao lu Mien Culture 
Association 
Community Site - OASES 

Oakland High School 

Oasis High School 

Street Academy 

Best @ McClymonds 

Fremont Federation, Robeson Visual and 
Performing Arts 

Leadership Excellence 

Address 

4610 Foothill Blvd 
4351 Broadway 
2101 35th Ave 
1926 19th Ave 

211 International Blvd 

310 8th Street, Ste 201 

1212 Broadway Ste 828 

310 8thStreeLSte306 

405 105th Ave 
196 10th Street 

1023 MacArthur 

285 17th Street 

417 29th Street 

2607 Myrtle Street 

4610 Foothill Blvd 

1924 Franklin #200 

Community 
Site 

X 

X , 

X 

X 
X 

X 

School 
Site 

X 
X 
X 
X 

X 

X 

X 

X 

X 

X 
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ATTACHMENT B5: OLDER YOUTH SITE LOCATIONS 

Substrategy 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Organization 

Oakland Kids First 

Youth Alive 

Youth Together 

Youth UpRising 

Career and College Alameda County Medical Center 

Career and College 

Career and College 

Career and College 

Career and College 

Alameda Family Services 

Centro Legal De La Raza 

East Side Arts Alliance 

Girls Incorporated Of Alameda County 

Program Site Name 

Oakland Technical 

Castlemont Community of Schools, 
Leadership Prep High 
Frick 
James Madison 
Life Academy 

Castlemont Community of Schools (All 
schools) 
Fremont Federation (All four schools) 
Skyline High School 
Youth Empowerment 

Youth UpRising 

Eastmont Wellness Center 
Highland Hospital Campus 

Alameda Family Services 

Centro Legal De La Raza 

' East Side Arts Alliance 

Girls Incorporated of Alameda County 

Holy Names University 

Address 

4351 Broadway 

8601 MacArthur Blvd 
2845 64th Ave 
400 Capistrano Drive 
211 International Blvd 

three 
8601 MacArthur Blvd 
4610 Foothill Blvd 
12250 Skyline Blvd 
8251 Fontaine 

8711 MacArthur Blvd 

6955 Foothill Blvd 
1411 E. 31st Street 

N/A - (Alameda) 

2501 International Blvd 

2277 International Blvd 

13666 E. 14th Street 

Community 
Site 

X 

X 
X 

X 

X 

X 

X 

School 
Site 

X 

X 
X 
X 
X 

X 
X 
X 
X 
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ATTACHMENT B5: OLDER YOUTH SITE LOCATIONS 

Substrategy Organization 

Career and College Next Step Learning Center 

Oakland Asian Students Education 
Career and College Services 

Career and College Opera Piccola 

Career and College Spanish Speaking Citizen's Foundation 

Career and College The Youth Employment Partnership, Inc. 

Program Site Name 

Next Step Learning Center 

Oakland Asian Students Education Services 

Castlemont Community of Schools, 
Leadership Prep High AND East Oakland 
High School of the Arts 
Fremont Federation, Robeson Visual and 
Performing Arts 
Oakland Technical 

Spanish Speaking Citizen's Foundation 

The Youth Employment Partnership, Inc. 

Address 

2222 Curtis Street 

196 10th Street 

8601 MacArthur Blvd 

4610 Foothill Blvd 
4351 Broadway 

2300 International Blvd 

Community 
Site 

X 

X 

X 

School 
Site 

X 

X 
X 
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Oakland Fund for Children & Youth 
2008-2009 Funding Package Eariy Childhood Attachment C-1 

'O 

Legend 
Site and Strategy 

^ Community, Parent/Ctiild Leaming 

^ CcxTimunity, Servks for ChikJren At Risk 

I Pre-School, Parent/Child Leaming 

• Pre-Sctiool. Senflc:e for Children At Risk 

Ccxjncil Districts 

Freeways 

Streets 

Vtoshinuton COUNClCDISTRICT lT 

BiBhrbd Rac C«nUf Park 

LChnd DcvaldtQSnt CarMvr 

P IEDMONT 

WntOaUand t i t ea rv^ 

. ( S . i Wan lnU i l lw rK iqg .J r . ^^P 'v 

Thurgood MarttMU Earty H e ^ b r t C t y ^ | ! ; « ' ^ H « « d Star 
^ ^ " ^ 8 i n t V i i M » n t { ^ y H o m e ^ J j r j j j ^ ' 

COUNCIL DISTTaCT-a fl 
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' " ^ B M I a VislaSana Vls t l 

kCwWoMantUAn 
i ^ 

m-
NCIL DISTRICT 4 

iDlStWO 2 
anldin Head Stan 

^ Fruttval»HtadSUr1(32B06o«onAv*) 

~ n Btan a Manzanita 

/ I—>Biu^1IIas rdr CNhlran 
U B r n n m o r r ( F a n ^ Uarnlng Cantar) 

'Antonio J \ \ ^ ^ ^ 
u n i a j p r o u . . > ^ " ^ ' f ^ 

Carf id- t^m-^-" ' *" '^^ ' 'V ^ " - ^ 

,Da Colo i** Head 
at* Earty Haa^Stann^i i COUNCIL DISTRICT 6 

X: 
^ E n t m o M Mall Library Eastmont Htad SUrt i 

" 1 / 

inTample Bapt l t tCTNtchtSiM**Haad Stwi ^ 

• f t s » f f l K n Q a P a r l i \ \ 
A \ SZrxl Av« HMd Start ' 

FootMliSquara Earl/ Head Sta 



Oakland Fund for Children & Youth: 
2008-2009 Funding Package After School Attachment 0-2 

Legend 
Site and Strategy 
B Bementary, After School Based 

n Middle, After Sc:hool Based 

| __ | Council Distric:ts 

•=-= Freeways 

Streets 

COUNCIL DISTRICT 3 S / QaklandPartsi 

// -X - . 
Bay Ana Coenmunrty.Riioui 
Bay Ar^lominualtyvRei^HFes / / / \ 
\ \ " " - - ^ —~j( [ _ J O ^ ^ ^ * f " " 

Urban Sarviee* YMCA O t T I » E i 6 • S ' ^ ' ^ 
"• Oakland A» 

.CanmjEaRe»urce»CCXINCIL""DISTRICTCl5^ 

Bay Area Ccmmunity Raiou 

/: 
Bay Area Comnunity Reiour 

C f a w i n i l y ^espurcps. 
-^ ^ H l i g h thou c^Qcnmij ml 

PIEDMONT 

in Students C^ IEU iuSen ' I cs 

/ y 
OUSD - Lakeview Elenwnary 

) American Indian Chid R 0 & i c e C< 

rSchooU _ ^ B f i B p » 

- -^<ri / . . 
Cation 3eiviceiEasnBii>rAs[an YoutHCent 
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_Eail BayAgency tor Children . 

Bay Area Community Resource! 
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Oakland Fund for Children & Youth: 
2008-2009 Summer Funding Package Attachment C-3 



Oakland Fund for Children & Youth: 
2008-2009 Funding Package Physical and Behavioral Health Attachment C-4 

Legend 
Site 

# SchocJ 

O Community 

L _ J Council Dis^cts 

' = ' Freeways 

— Streets 

I r 
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Oakland Fund for Children & Youth: 
2008-2009 Funding Package Older Youth Attachment C-5 

Legend 
Site and Strategy 

• School, Career and College 

Q School, Youth Leadership 

A Community, Career and College 

A Community, Youth Leadership 

i r n Council Districts 
=«=• Freeways 
• — areels 

r COUNCIL" OlSTRICTJi/ 

Oakland TechnicalOakl»d Technical 
/ ' / / ] nOak la idTechnka l 
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, . . / 
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m 
NOIL DISTRICT 4 

ailenHpie Academy 
in Co l t iMmK Mental Health Senices 
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/D /J 

Holy Na i f j ^ U n i f r ^ t y ^ 

Skyli d ^ J igh' School 

^ ^ ^ ^ ^ " " "—-Elwiont Federation'Maridela High School gfemont Fci 
Fienx>nt Federation^^«<i^son Visual and PerforiTHng Art i | 

Fremont FederWion; Ro 

, Media A ^ e m y COUNCIL'DISTRICT 6 

d Performing Arts \ ^ EastmontWelln 

' —~L- i : r~~-—.A- ' ' t -w. 1— •« 
f\̂ - f^ J i Youth EmpoweTl 

\ 
\ <EaslOaklaid High School of the Ar ts® C s U a A o h t - ^ 

Castlemont Communi^<'?hl»ols, Leadership P rVWgh j " ] ' ' '™ ' ' ' ' , . " ' " ' * ' ' ? , 

igh Schooi of Ihe Arts @ Clsstlemon 

A 
I — I — I 
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Ala Costa Center Af ter School 

Project Description: 
Ala Costa provides a comprehensive after school program that empowers students, ages 5 to 22, with developmental disabilities to find, use and express their unique 
strengths and talents. Founded in 1972, Ala Costa has a site in Berkeley and Oakland, and serves 110 students, most of whom reside in Oakland. Student participants are 
provided the skills and opportunities they need to become successful and productive members of sodety and are encouraged to have fun in the process. Ala Costa's curriculum 
is highly individualized and designed to help students develop skills in independent living, mobility, fine arts, expressive and receptive language, functional academics, social 
interaction and vocational readiness. 

GOALS' • •- ' ' :• . k ^'••'^ciu^lWRfORmHCE.,..•'^'\)JoAtM^r•\':'•iwki\^^^ • i 

Delivar 95% ol conlracted services. 

Lsvsfaga OFCY funds by 25%. 

Achieve 60% o l targeted cfiangas lor dovelopmoni 
•1 child and youth develop menial assets becausa 
o l sarvicas hindad by OFCY. 

Achlava 60% o l targeted changes for new skills, 
knowledge, and other salecled betiavioral cttanges 
becausa o l services funded by OFCY, 

Delivered 100% of contracted service - 90,385 
hours o l direcl service Io Oakland's Childien and 
Youth, 

Leveraged 1120% ol OFCY funds. 

Achieved 78.7% o l targeted cnanges. 

Achieved 55,9% o l targalad changes. 

Yes 

Yes 

Yes 

No 

Exceeded this parlomance goal, 

Leveraged their OFCY grantee with $1,119,690 
lo provide after school services. .;. 

Program stall have bean successlul In 
Incorporating youth developmental assel-
buikjing features to ectivit to, ^ 

Program just missed the targeted changes lor 
their grantee selected targeted changes.' 

Results come from the effort and effea of the whole community of Oakland. *' ̂ " 

To improve me Health of 70% of the allof school 
participants by June 30, Z007. 

To increase Itle-skills (thniugh conltnued education, 
vocational training, community building and civic 
participatton) lor alter school participants by 15% by 
June 30,2007. 

Program was able lo Improve tfia health o l their 
parlldpants by 70%. Participants increased their 
healthy, organic sneck intake as well as leamed 
and parlicipBted In fitness eclivlties once a week 
through a collaboration with the Oakland Park 
and Rec. Departmanl, 

Program was able to meet and oxcoed its goals 
by 20% via a community training program. 
Participants learned about money handling, 
saving and spending skills. 

Yes 

Yes 

Program tracked results through inlervlaws end 
surveys with students, teachers, and parents, as 
well as through physical activity participation 
lavaia. 

Program vras able to axcaed pmgram goals by 
iniroaudng low teacher-student ratios during Ihe 
community training program 

Program and Staff Strengths: 
Ala Costa is unique in that is prides itself on serving the whole family including child and youth participants and their parents. The program is designed as a''journey''for their 
clients and parents to support the on-going needsand development of their children. Services include teaching life skills such as riding a bike, howto use publictfansportation, 
social skills and independent living skills for older youth. Staff of Ala Costa are caring, loving, patient individuals that demonstrate a genuine love and friendship with their 
clients and their fehiilies.Hie team of over 25 qualified staff strive for creativity and innovation in their programming so that their students can have fun along the way. 

Program and Staff Opportunities for Improvement: 
In an effort to support the on-going development in their clients, it is recommended that Ala Costa staff 
look at how to increase their support and communication with parents to ensure that the performance they 
observe in their clients at the center is consistent with their performance at home and in the community. 
Furthermore, it is suggested that Ala Costa look at providing more integration opportunities fo: their youth 
clients with other youth populations. It would help to increase Ala Costa participants'social skills as well as 
enhance other youth populations understanding and knowledge of the challenges and abilities of children 
and youth with special needs. 

I 11 I 11 I I I Miiii II I i ^ 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount offunding 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they cxinduct by 
Strategic Priority 

Areas? 

How much service 
did tfiay deliver? 

How much did the 
service cost to 

deliver? 

Goals Achieved? 
lfNQ,wliy?. 

Percertfaf Percent of. . 
OFCY Funds ;;Matching Funds'i' Total Funds OFCY Funds •itWatching Ftjnds' 

Spent ' Spent Spent Spent Spent 

a Unduplicated Customers 

6-10 yrs. 

African Amer. -
44% 1 

Multi Racial ' 
0% 1 

Services for 
Children Special 

tJeeds 
0 to5 

• Latino 
9%^. 

Other 
. 0% 

Parent Child 
Learning 

0 10 5 

11-14 yrs. • 15-20vrs. 

Asian/PI ' Native Amer, Caucasian 
20% _0%^ 

MEDIUM 

100% 

0% 

8% 

26% 
Level of Youth Developmental Assets 

Conipre. After 
School Conipre. After 

Program School Program Summer 
6 to 10 11 to 14 Ennchment 

Career & 
College 

Readiness 
15-20 

Youlh 
Leadership 

15 lo 20 

Physical & 
Behavior 

Health 
All Ages 

Note: Percentage of Hours of 
Service 

Planned Hours Actual Hours of Percent ot Contracted Services 
of Service Service Delivered 

Hours of 
Service per 
Customer 

Actual Cost per Actual Cost per 
Hour OFCY Hour Total 

Funds Funds 
$1.11 $13.47 

Cost per 
Customer 

OFCY Funds 
$943-

Yes 

Yes 

Yes 

Cost per 
Customer Total Youth Stipends 

Funds and Grants 

Yes 

$11.485 I Jfin p:mm 
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Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff.The surveys ask questions about 
customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all Iheir customers? 

How many 
customers did they 

suh/ey? 

EFFECT 

.Average Satisfaction'of.Children j. •• .'AverageSatisfacfion of „ 
& Youth • '' J "Parents oSYouth 

,(0-100% on 4 items), ," • I . , T .(0-100% on4 items)... 

Serviced Productivity , '•;".' ;{,c:hild& Youth:*' -,; " • " * ' ' •' • "' .-': J. 
(% of targeted changes . ''} Report of, i.-Parent;Report ||StaFf Report.on 

achieved minus% missedj ; j 'Changes ,j[ on.theirChild •: , .Client.. -

Asset development changes 79% 89%' 70% 
Grantee selected changes 56% 

-: . '...Reliability of •' 
Service Quality Score :, Ctiange in :i Grantee Level of 

Fall 06 Spring 07 ^iService.Quality' • Questions • F^eliability. 
Decrease 

RPRA ,' ,̂  . Parent j , ' '.. Total Surveys. 
Assessments i!Youth Surveys ;; '.'Surveys,. "j'-Staff Surveys ,. ColiectGd ., 

Goals'Achieved? 
, If NO.why? 

Yes 

No, just missed 
Grantee Selected 

.changes 

No, need more 
parents surveys 

Serv ice P e r f o r m a n c e Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine sucti 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 
Baldrige enaminers to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 lo 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signi^ good performance overall. Perfect scores are not expeaed, since there is always room for improvement! 

OFCY Grantee FundecJPrqgram__ ' j / ^ 

•; , -•,•,;,•;--.•'•.• •".. . ', - _ '• Serv ice •. 
. • !"-^! ;%>".;""-n'- '" ' '..' ,••:" - ".:-•/••-• . -performance 

lAla Cos taXen te r After School 

Init ial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee). For each ofthese variables a quantitative score was given.The score is the percent oftargeted changes achieved minus the percent oftargeted changes missed. The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth sun/eyed that indicated they changed for the better 
because of the services provided by the grantee. Each question began with: "Because of this program..." 
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Targeted Youth Developmental Assets 
8 4 % Because of this program, my success at school (job/training) is better: 
6 4 % Because of this program, my understanding of who 1 am and what 1 can do is better 
8 3 % Because of this program, my ability to communicate is better: 
9 1 % Because of this program, my ability to (earn new things is better: 
7 5 % Because of this program, my ability to connect with adults is better: • 
7 7 % Because of this program, my ability to work with others is better: 
7 7 % Because of this program, my ability to stay safe is better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors -' 
4 0 % Because of this program, I understand bener about inappropriate touch and physical and sexual abuse: 
4 4 % Because of this program, I recognize physically dangerous situations and avoid them better: 
4 3 % Because of this program, I understand better how to help people with development disabilities: 
4 4 % Becauseofthisprogram,lknowbetterhowtogetandspendmoney; 
9 3 % Because of this program, my sense of belonging is better 
4 0 % Because of this program, 1 practice safely crossing the streets and riding the bus or BART: 
8 4 % Because of this program, 1 act independently: 

Youth Evaluator Comments: 
By Brenda Ouenas, Malcolm Hoyle, Blanca Lopez, Uiri Mayweather, Julie Nguyen and Viviana Ramos 

Ala Costa is an after-school program located on 3390 Malcolm Avenue. Surrounded by a beautiful scenery, the program provides a safe environment for youth with 
developmental disabilities. The program services youth ages 5 to 22, Mondays through Friday from 1p.m. to 6 p.m. The program operates on two different sites, one in 
Oakland and the other in Berkeley. The Oakland site serves approximately 50 youth while the Berkeley site caters to approximately 66 youth. The main goal of the program 
is to aid youth with developmental disabilities in their transition into adulthood. 

The youth in the program are picked-up from school and taken to the facility by public transport. Each day the program separates the youth into different groups based on 
their age and ability. The groups then participate in various enrichment activities. Aside from participating in the on-site activities, the youth are also taken on field-trips to 
such places as the bowling alley, baseball games, pizza parlors, movie theatres, and shopping. Jackie, the senior, teacher of the Oakland site, takes her job very seriously and 
genuinely cares about her students. In order to help them in school, she visits their individual schools and has a conference with their teachers to discuss what goes on in 
class and how things could improve. 

Ala Costa is very productive program and does a great deal of work for the youth in its program. The program services youth from all over the East Bay and provides them with 
a great deal of resources. Overall, Ala Costa is a great addition to the city and community it serves. 
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A lameda County Heal th Care Foundat ion 

Project Description: 
The Alameda County Health Care Foundation (ACHCF) Model Neighborhood Program aims to increase health awareness and promote Greer exploration in the health fields 
for middle and high school youth. The program comprises the following key components: (1) a Health Career Training Intemship at Highland Hospital and Eastmont Wellness 
Center which prepares youth for careers in medical and health fields, (2) Health Educarion at school, which promotes violence prevention and good health practices and (3) 
Community Success, which promotes community service and success in school science classes. 

•GOALS •• • • ' . . AQUAL PERFORMANCE •: •',; JGOALMH- , ; . •^EVALUATOR'SCOMMENT 

Daliver SSK ot conlracted services. 

Laverago OFCV funds by 25%. 

Achlave 6 0 ^ of largaied changes for developmenL 
ol child end youtti davelopmenlal assets tiecauss 
al iBrvicet funded by OFCY. 

AchlsvB 60*!^ ol targeted changes lor new skills, 
knowledge, and othei selected behavioral changes 
ba cause ol serf ices tundad by OFCY. 

Deliverer 11 B% ol conlracted service - 15,B47 
hours of dtrecl senrtca lo Oakland's ChBdren and 
Youth, 

LevatBged BB.SS Of OFCY funds 

Achieved es.5% ol largeled changes. 

Actilaved 70.3% of targeieil changes. 

-• res 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveiaeed Ihelr OFCY grantee with S90.B48 to 
provide after school senices. 

Program staff have been successful in 
inMrporating youth devekipmental assel-
buUding laelures to activities. 

Program was very successful in producing 
program-specific targeted changes In their 
youth. 

1 Results come from Ihe effon and effect of the whole community of Oakland." 

To increase basic job readiness skills iriciudlng 
appropriate appearance, punctuallTv. attendance 
and al l lude lor GB% of successful intemship 
giaduatas tB4 eighth graders) by Ihe end of iha 
Internship. 

To Increase heanh career exploration for B4 etghth 
grade students per yoar. 

Program was able to Increase basic job sklls lo 
50 rT>ore 8th graders than originally planned. 

Program Jncreasad health career OKploratiori for 
13& middle and high school - 50 more than 
originally planned. 

Yes 

Yes 

Job readiness crUaria includes appropriate 
appearance, punctualily, attendance and . , . -
atUljda. MeaturM through curriculum retaiad 
worksfieeu. 

Students cycled Ihrough the summer and 
academic year Internships, which included 
rblaiions In Ihe hospital with health 
prolassionels, health profeesionais as guast 
speakers, arid analomy labs at Samuel Meniti 
Collage (summer only). This is an output not 
an outcome and evsiuaiort will work to Improve 
next year. 

Program and Staff Strengths: 
The Model Neighborhood Program has shown success in achieving the following results with its target group: 1) increasing health awareness and well being; 2} increasing 
basicjob readiness skillsand 3) increasing the number of student-adult relationships. 

The design of the program includes several features that the staff believe is responsible for the program being able to achieve its goals. Partidpants of the Health Career 
Training Intemship worltdirealy with doaors and patients in the hospital so they gain first-hand experience about health care careers. Additionally, interns spend time with 
program staff reflecting on their experiences in the hospitals and participate in workshops that increase their Icnowledge about topics such as nutrition and diseases. Lastly, 
students are expeaed to do presentations on the last day of internships on a topic of interest that they explored during their internship. 

Program and Staff Opportunities for Improvement: 
Although staffs believe that the program is a success, they would like to continue improvement in the program delivery by 
focusing efforts on increasing the academic success of the youth participants. To this end, they would like to have access to 
data on the participating students from the Oakland Unified School District. This data would focus on grade point average, 
graduation rates, and grade point improvement. Such data would allow the program to further evaluate its efforts and 
engage in planning for continuous improvement. 

The development of a monthly newsletter has enabled the ACHCF to have an on-going connection with youth participants 
during their participation in the program and as program alumni. In the programs'effort to inaease minority representation 
in the medical field, it is equally important to engage the parents of youth participants. Therefore, it is recommended that 
the staff build into their program a parent and student orientation. This not only provides parents an opportunity to see 
their children's educational and professional interests, but to learn how they can be active participants in helping their child 
succeed and fulfill their hopes and dreams. 

t^'-----»^~'>' '.'^J^lmi•Am.^».^>lAlu^»u!,^.•^l 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted.The main output ofthis analysis is the cost per hour of service. Cost perhour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
Spend on their 

services? 

EFFORT 
Percent oi Percent o! 

OFCY Funds Matching Funds Total Funirls OFCY Funds Malcliing Funds 
Spent Spent • Spent Spent Spent 

Goals Achieved? 
IftslO.why? 

$100,000 S81.886 $181:886' ' 

Who are their 
children and youth 

i::ustomers? 

What activities and 
service sU-ategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
Service cost to 

deliver? 

a Unduplicated Customers 

African Amer. 
33% 

6% 

Multi Racial 

6-10 yrs. 

40% 

I 2% I 

11-14 vrs. 

100%' 

15-20 vrs. 

Asian/PI '>'• Native Amer. 
0% 

MEDIUM 
Level of Youlh Developmental Assets 

95% • 

Caucasian 

Services for • 
Children Spedal Parent Child 

Needs Learning 
0 to 5 0 to 5 

Career & 
College 

Readiness 
15-20 

Youth 
Leadership 

15 to 20 

Physical S 
Behavior 

Health 
All Aqes 

Compre. After 
School : Compre. After 

Program School Program Summer 
6 to 10 11 to 14 Enrichment 

Note: Percentage ol Hours of 
Service 

Hours of 
Planned Hours Actual Hours of Percent of Contracted Services Service per 

of Service Seni'ice Delivered Customer 

Actual Cost per Actual Cost per Cost per 
Hour OFCY Hour Totat ;• Customer 

Funds Funds ' OFCY Funds 

Yes 

Cost per 
Customer Total Youth Stipends 

'Funds , and Grants 

Yes 

Yes 

Yes 

liT!IW=mM 
Yes 

$6.39 $11.62 $135 $245 mETDmiŝ mm 
Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parentsand program staff. The surveys ask questions about 

customer satisfaction and how effective the services were in producing changes for the better in specific skills, Icnowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

ser\dces? 

Were services 
effective in 

producing change 
fof the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

sun/ey? 

EFFECT 

Average Satisfaction of Children Average Satisfaction of Parents 
a Youth " of Youth 

(0-100% on 4 items) (0-100% on 4 items) 

Goats Achieved? 
lf(\IO,why? 

Yes 

Service Productivity 
(% of targeted changes achieved 

minus % missed ) 
Asset development changes 

Child & Youlh 
Report of 
Changes 

Parent Repori 
on their Child 

Staff Report on • 
Client 

Grantee selected changes 

Service QualityScore 
Fail 06 Spring 07 

• '' Reliability of 
Change in • î  Grantee, 

Service Qualityi Questions 

RPRA :, . ^ • 
Assessments • Youth Surveys ^Parent Survevs', Staff.Surveys 

Level of 
Reliabiiity-

Total Surveys 
Collected 

No, just missed 
0.60 reliability 

score. 

IBSS 

sam 
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Service P e r f o r m a n c e Index (SPI) Score 

When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual repori. Since it is impossible to mentally combine this information togain an 

overall impression'of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Because the purposeofadopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed Ihe rating system developed for 

Baldrige examiners to report howwell an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, Ihe SPI. Points were calculated on Ihe same scale as for the Baldrige perfomnance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does lo implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there Is always room for improvement! 

OFCY Grantee^FundedProaram >• 
jAlamecJa County Healtti Care Foundation 

Approach' .Deployment .>, Results" 

Service : 
•Performance 1 

' ' Index -..; 

Initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score was given.The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 

score could range from -100% (worse) to 0% (same) to -i-100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better 

because of the services provided by the grantee. Each question began with: "Because ofthis program,,," 

i n t e r n s h i p 

Ta rge ted Y o u t h D e v e l o p m e n t a l Assets 

61%-Because ofthis program, my success at school (job/training) is better; 

61%-Because ofthis program, my understanding of who I am and what I can do is better: 

76%-Because of this program, my ability to communicate is better: 

88%-Becau5e ofthis program, my ability to learn new things is better: 

79%-8ecause ofthis program, my ability to connect with adults is better: 

83%-Because of this program, my ability to work with others is better: 

76%-Because of this program, my ability to stay safe is better 

Ta rge ted P r o g r a m Ski l ls, K n o w l e d g e , A t t i t u d e s a n d Behav iors 

100%-Because of this program, my knowledge about health and how the human body works 

is better: 

88%-Because of this program, my understanding of how to stay healthy by eating right and 

washing my hands, etc. is better: 

91 %-Because ofthis program, my knowledge of the types of jobs in health care is better: 

74%-Because ofthis program, my understanding of my values, my identity, and what 1 want to 

do in the future Is better: 

v].~VMMmî imA.->.-(j»-î \iiuu\ III mil 11 ii I \ ^ m 
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Health Educat ion 

Targeted Youth Developmental Assets 
64%-Because ofthis program, my success at school (job/training) is better: 
73%-Because of this program, my understanding of who I am and what I can do better: 
55%-Because ofthis program, my ability to communicate is better: 
83%-Because ofthis program, my ability to learn new things is better: 
64%-Because of this program, my ability to connect with adults is better: 
58%-Because of this program, my ability to work with others is betten 
79%-Because ofthis program, my ability to stay safe is better: 

Targeted Program Skills, Knotvledge, Attitudes and Behaviors 
81 %Because ofthis program, my understanding of how the huriian body works is better: 
81 %-Because ofthis program, my understanding of health topics like nutrition and diseases is better: 
64%-Because ofthis program, I make healthy choices: 
61 %-Because ofthis program, my interest in getting a job in health care/medical field is: 
49%-Because of this program, I enjoyed sdence dass: 

Youth Evaluator Comments: 
By Brenda Dueiias, Loretha Henry and Blanca Lopez 

Located on 1411 East 31" Street, Oakland Alameda Health Care Foundation is a program dedicated to providing career exploration for students beginning in the eighth grade. 
Career exploration opportunities for the eighth graders indude laboratory work such as cardiologists, radiologists, and as dental assistants. The program also offers career 
exploration opportunities to students in high school, whose activities indude customer service. The program also provides nutritional information to different middle schools 
throughout OaWand such as Elmhurst, Calvin Simmons, Frick and Havenscourt. ^ e program operates every iMonday, Tuesday, Thursday, and Friday from 4 pm to 6pm and 
every Wednesday from 4pm to Spm. 

According to Heather, the Program Manager of the Model Neighborhood Program, the main goal of the program is, "to get more minority groups into the health profession." 
For students, intemships last 12 weeks, three days a week, Jessica Bui, age 15, has been in the program for one year and said, "The staff members are extremely helpful... I 
would recommend this program to my friends because its fun and they also pay you a good salary,"Tracy Bryant, age 15, said she liked the program because,"We get to meet 

new people." 

We believe that the program helps the students realize whether or not a health career is for them. We also believe that there should be more programs like this throughout 

Oakland. 
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Alameda Family Services - Dream Catcher 

Project Description: 
DreamCatcher, a program of Alameda Family Services, provides career and college readiness activities to runaway, throwaway, and homeless youth in Oakland, Tutoring, 
education, training and opportunities for meaningful work are offered to youth dients. Additionally, a range of support services to address these youths' more intractable 
problems such as poverty, poor education and fractured families is provided including outreach intensive case management, violence prevention, health treatment and 
education, mental health counseling, education support, youth development and housing support services. DreamCatcher works with youth to re-enroll or remain in high 
school, enroll in college or vocational training, iearn job readiness skills and obtain employment so that they can exit street life, achieve self-sufficiency and a brighter future. 

GOALS ••• ' • •ACn'OAL^PERFORMANCEo- ' -.MAl^Mh j l ' ' ' EVALUATOR'SCOMMENT -

Deliver 95H o l contracted servlcsi. 

Leverage OFCY tunda by 25%. 

Achieve 60% of targeted changes lor development 
ot child and youlh developmenlal sus te tiecause 
of services funited by OFCY. 

Actileve 6Q% ot targeted ctienges lor new skills, 
knowl<Mge, artd other ssiected betiovloral changes 
becaute of ssnnces funded by OFCY, 

Delivered 112% olconltBcled senfice - 69,979 
hours ol direct service to Oakland's Chllttten and 
Youth, 

Leveregad 187% o l OFCY lunils. 

Achieved 73.5% o l targalad changes. 

Achieved 76.4% ol largeled changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged their. OFCY grantee with S326,45B to 
provide altar school services. 

Program stall have been successlul In 
Incorporating youth devebpmanlal BSsol-
tHiIding lasiurat to ectiviiies. 

Program was very successlul in producing 
program-specilic l a r ^ ted changes In their 
youth, 

Results come from Ihe effort and effea of the whole community of Oakland. "•1 

To reduce the Incidence ol leit-reponed violance 
among homeless youtli in our program by 50% in 
the next yaer by providing a eele environment with 
wrap-around services 

To Impfove the educatiorul sistus ol homeless 
youth in our progmm receiving academic support 
and/or aislstsnca with ra-entry Into educational, 
GED or allamalive acBdemIc programs by 70% in 
Ihe next year 

While the slrsets have continued a violent trend, 
6B% of Dream Catcher participants aiperrenced 
a raduction in Ihe incldsnce o l taif'Taportad 
violence ' 

Review ol enrollment data supports that 8 1 % ol 
homeless youlh had Impravea their aducetional 
slat js dy enrolling In school over Ihe yeer. 

Yes 

Yes 

Program was able to meet end eiceed Itieir 
goal as measured by youth surveys. Program 
continues to have a positive Impact on the youlh 
thay serve : " 

Progrem was very successful in producing 
largeled changes through program enrollment 
aleltstics 

Program and Staff Strengths: 
Staff at DreamCatcherarehighlycommittedand dedicated individuals, some of whose lived experiences refieatheirdients lived experiences. It isthis common lived experience 
that enables staff to support their youth dients' abilities to achieve their fullest potential in their pursuit of stable housing, job employment and personal aspirations and 
it be received with confidence and trust. DreamCatchers encourages youth to do well in school by promoting education, setting high expectations and creating family-like 
relationships to demonstrate that their support is sincere and genuine. Program and Staff Opportunities for Improvement: 

Program and Staff Opportunities for Improvement: 
This year, DreamCatcher demonstrated a higher enrollment of female partidpants than male, DreamCatcher outreach and recruitment efforts should be re-visited and 
updated to reflect the trends of male homeless and runaway youth to ensure that all avenues for successful identification and recruitment is explored. 

FY 2006-07 OFCY Final Evaluation Report 213 



rroiM:li^yi;f:'IMiV4iiA*JNitaiJ:iJ':i.'i«f:U«i!H:i;i;i^ 

Effort 
Indicators used to desaibe a grantees effort indude: (!) what services were provided with the OFCY grant; (2) how much matdiing funds were leveraged; (3) and what 

activities and strategies were conducted. Tlie main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are Uielr 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

Percent of Percent of , 
OFCV Funds Matching Funds Total Funds . OFCY Funds 'Matching Funds 

Spent Spent Spent Spent Spent 

# Unduplicated Customers Male Female . , Unknown 

•0-5 yrs, 6-10 yrs. ' 11-14 yrs. 15-20 yrs, i Unknown 

African Amer. Latino Asian/PI Native Amer. Caucasian 

rvluiti Racial Other 

Sen/ices for , 
Children Special, Parent Child 

Needs Learning 
Oio5 0 t o 5 

Level of Youth Developmental Assets 

Compre. After' ;: 
School Compre, After 

Program "School Program Summer 
6 to ID 11 to 14 Enrichment 

Career & 
College 

Readiness 
15-20 

Youtli 
Leadership 

1510 20 

Physical & 
Behavior 
Health 

All Ages 

Note: Percentage of Hours of 
Service 

22% '• 16% 

Planned Hours Actual Hours of Percent of Contracted Services 
of Servfco Sen/ice Delivered 

62.268 r 69.979 

Hours of 
Sen/ice per 
Customer 

Actual Cost per Actual Cost per Cost per Cost per 
Hour OFCY Hour Total Customer Customer Total Youth Stipends 

Funds ' Funds I OFCY Funds Funds . and Grants 

Goals Achieved? 
lfNO,why? 

No, just missed 
spending all of 

OFCY funds but 
spent more match. 

S2.33 

Yes 

Yes 

Yes 

$7.94 $494 $1.683 $0 1 ^ ^ ^ 

mtm^m s^s^mi 
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Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff.The surveys ask questions about 

customer satisfaction and how effeaive the services were in producing changes for the better in specific skills, Icnowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

EFFEa 

Average Satisfaction of Chilidren;'^ t Average Satisfaction of 
: & Youth' . :| Parents of'Youth 

, (0-100% on 4-items)- i _ -(0-100% on'4JtGms) '.-

Goals Achieved? 
IfNO.why? , 

Sen/ice Productivity l< ChiidS Youlh'.t ' ' ' • V . 
{% of targeted changes '- .j' . -Report of :, Parent Report ;-Slaff-Repoft on 

achieved minus % missed ) '• Changes !• '.on theii" Child Clietit 
Asset development changes 
Grantee selected changes ^—msmam 

> ' •• ' !!,Reliability of •:.'• 
Service Duality Score •; Change'in I Grantee ,, Level of 

Fall 06 Spring 07 ^iSetvice Quality^: Questions . Retiabilily 

Yes 

0 . 8 0 - - ^ h - Good^-^^^-^HrBlf f f l iJ I f f l l imi 

RPRA i- ., I _Parent % • , *; Totai.Surveys 
Assessments!; Youth Surveys-is Surveys ^Istaff Surveys ! Collected 

Yes 

.70 • = a H f f l J B B T m ^ 

Service Performance Index (SPI) Score 
When a vnde variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

• information into one overall indicator. The perfonriance crtteiia and rating system assodaied with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

• Becausethe purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrigeenaminers to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach indudes how an 

organization is designed to operate effeaively; deployment involves what the organization does to implement the design, and results refer to what is achieved, 

Overall scores of 600 or more signify good performance overall. Perfea scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded*Program 
1 Alameda Family Services-DreamCatcher 

J>Appr6ach T Depibyment , 'Resiilts; 

'Service 
Perforrnance. 

,'• Index --

ii..w.WJ»iw-Jj.HM'j^.>ju;ti.«.mJ| I i i i i i i i I ^ M 
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I n i t i a l O u t c o m e s a n d Resul ts 

Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee), For each of these variablesa'quantitatlve score was given,The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better 
because of the services provided by the grantee. Eadi question began with: "Because of this program...' 

T a r g e t e d Y o u t h D e v e l o p m e n t a l Assets 
7 0 % Because ofthis program, my success at school (job/training) is better: 
7 0 % Because ofthis program, my understanding of who 1 am and what I can do is better: .,. 
7 5 % Because ofthis program, my ability to communicate Is better 
8 1 % Because of this program, my ability to learn new things is better. 
7 6 % Because ofthis program, my ability to connect with adults is better: 
7 0 % Because ofthis program, my ability to work with others is better: 

7 3 % BeGUse ofthis program, my ability to stay safe is better:' ' ,. . 

Targeted Program Skills, Knowledge, Attitudes and Beiiaviors 
8 4 % Because ofthis program, my sense of community and belonging to a group of peer supporters is better:' 
7 0 % Because ofthis program, my ability to get a healthy meal is better: 
7 6 % Because ofthis program, my Interest In pursuing higher education or vocational training is bener: 
7 8 % Because ofthis program, my ability to make responsible choices is better: 

Y o u t h Eva lua to r C o m m e n t s : 
By Blanca Lopez, Chris Williams, Camille French 

Alameda Family Services -Dream Catcher Program, located at 422 Jefferson Avenue, is a support center that provides a safe place for youth to go to afterschool and a shelter 
for displaced youth to stay at night. They provideresourcesforlhe youth to get homework help, access the computer, make aresume,geta job, do their laundry, get bus passes, 
and eat dinner. Once a month, Alameda Family Service brings in a doctor for all those who wish to get checked for any STD, sickness, or any other ailment. The program is 
offered to youth between the ages of 13 and 19. Dream Catcher support center is open from 2:00-7:00 p.m., Monday through Friday while the shelter is open everyday. Their 
shelter requires that any youth who stayed the night before leaves by 8:00 a.m. the next morning in hope that they will attend school. 

When we went to the program. Dream Catcher was having a workshop about STDs, infections, and safety, They had the youth partidpating in educational games and then had 
discussions about what happened and what the youth thought about it. Dream Catcher is offered to 15-22 youth a day but on the hour of our visit, 16 yoiJth were present. 

Shawana Booker, Peer Support Coordinator, has the responsibilities of coordinating the program, case management, family mediation, homework help, preparing dinner, 
and much more. She says that the goal of the program is to provide a safe place and environment while aiding youth with resources that they would otherwise not have. 
Shawana told us that she constantly encourages youth to go to school and enjoys seeing the effect the program has on the youth. She also noted that Dream Catcher is the 
only shelter for this age group for the youth in Alameda County and that homeless youth 
are underserved and have few resources. 

Overall, we felt that Dream Catcher is a great addition to the community and is dedicated 
to helping the youth in any way they can. The staff was friendly and passionate about 
what they were doing and the youth were very relaxed and comfortable. 
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American Indian Child Resource Center 

Project Description: 
The After Schoo! programming offered to Oakland's American Indian youth beginning in middle school and continuing through graduation from high school isa key component 
of the work carried out by the American Indian Education Center, one of 30 such agencies in the state of California, Thestaff of teachers, college tutors and education specialists 
build on the cultural assets of the youth to create a support system to build academic success, graduate from high school and pursue postsecondary education. The agency 
provides youth with cultural and performing arts adivities that indude dandng, dmmming and singing; as well as cultural and education field trips, tutoring and academic 
support such as homework assistance; career exploration and mentoring. Further, the center helps youth to build their identity as American Indian, an essential foundation to 
healthy self-concept and self-esteem. In addition, the staff works as liaisons with the teachers and schools as needed. They also interact with the families and the American 
Indian community to help the youth develop conneaions with caring adults and role models. The programs are offered four days a week in the school year, as well as during 
the summer. Some activities occur on the weekends like sports and camping. 

ACTUAL'PERFORMANCE -. --.ifGOALMET. EVALUATOR'S COMMENT 

Oaltver 95% of contracted sanlcsG. 

LevBiBge OFCy funds by 25%, 

Achieve 60% • ! largeled changes for devslopmenl 
of child and youth davelopmenlal assals t>ecau9e 
of sarvicea funded by OFCy. 

Achieve 60% of largeled changes lor new skJUs, 
knowledge, and othei selected behovioral changes 
because ol lervieea tunded by OFCY. 

Delivered 11SS ol contracted service - 52,914 
houiB of direct aenrk:a to Oakland's Children and 
Youth. 

Leveraged 47% of OFCY funds. 

Achieved 4S,2% ol targeted ciiangea. 

Achieved 46.3% of targeted changes. 

Results come from the effort anid effect of the whole communlr 

To enhance moliuation of program parlicliianls lo 
do his/her homework by 4D% within the nral 90 
days or BtiBnding vchool, as messured by lutor 
narratives and stalf obtaniations. 

70S of the youth Involved in the Youth Leadership 
component will gain knowledge of the neods of the 
community and the impoitanca of involvement, as 
measured by locuS group and surveys. 

The progratri reported that 40% students were 
more motivated to do their homework at ttie 
beginning ol the year, and continued to stay 
engaged with their schools and school worii 
through the end of the school year 

Through service, 100% ol the students In a 
youth ieadetship component of the progivm 
were able to laam about the Impact of violence 
on Oakland's native people, and how much they 
were able to effect change through organliinc • 
their June 23 Pmyer Walk, 

Yes 

Yes 

No 

No 

Exceeded this performance goal. 

Leveraged their OFCY grantee with 171,296 to 
provide after school services. 

Program needs tofocus on assisting youth to 
see the pmgrass they are making in their youth 
devekipmenlBl Bsseis, " ' " " ' ^'' 

Program can use some ol the techniques and 
acllylties recommended in cognitive behavioral 
theoiy end practice to improve their youths' 
abHily to observe change. 

ifofOakland, 

Yes 

Yes 

Meet Mrfomiance goel as measured by slgn-tii 
sheets arM slalf obaervabons. 

Agency was able to meet their goals for the 
better. Participants also made a link between 
developing healthy relationships wHh caring 
adults end community service. . ' 

Program and Staff Strengths; 
The American Indian Child Resource Center successfully engages the consistent participation over time of approximately 60 youth who begin the program at middle school 
and continue with the program through high school. In the event that students "stop-out" of the program due to family or life circumstances;staff stay in touch with them 
and when the youth have the ability, often return. While the general dropout rate of American Indian students is 75%, this program isable'to help its youth participants stay 
in school and graduate at mucii higher rates. This academic year, 100% of (he students who began with them as ninth graders wil l graduate from high school in June 2007, 

Tfie staff of the agency serves as positive role models for the American Indian and other youth whom they 
serve. The professional staff holds college degrees and advanced credentials and the tutors are all college 
students whose life experiences mirror that of the youth with whom they work. Ihe staff is dedicated and 
committed to serving the youth participants and often goes above and beyond their duties to connect 
with youth as needed. In addition to their professional skills and competencies the staff demonstrates the 
necessary cultural competence to work effeaively with the youth and their families. 

The American Indian Child Resource Center service delivery provides multiple opportunities for youth to 
build relationships with caring adults. Through the,variety and frequency of types of contact—tutoring, 
college readiness workshops, field trips, cultural aaivities and community events—youth and their 
families experience the support system offered by the staff and volunteers of Ihe Center. 

The Center is commended for its receptivity to recommendations by the [valuators and opportunities for 
technical assistance. ^ ^ ^ ^ ^ 

^ ' ' t ^ ' - ' - ' ^ ^ " ^ ' ^ [tiî ,»»j-...̂ »^ ,̂iiti?3aaa.̂ )!tS'̂ i]i'«s' 
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Program and Staff Opportunities for improvement: 
American Indian youth transitioning from elementary to middle school and middle school to high school could benefit from the agency structuring some of its summer 
into a "summer bridge" type of program where youth are introduced to the changes that they can anticipate as they move up to a higher grade level. Incoming 6"' grade 
students could get help transitioning out of the self-contained classrooms by introducing them to the organizational and study skills that they need to successfully handle 
six periods with different teachers. Similarly, eighth graders moving into ninth grade can be prepared for the change in school and classroom culture awaiting them at the 
comprehensive or other high schools, as well as teacher expectations for homework completion, high school graduation requirements and the extracurricular opportunities 
that will be available to them. By helping ttie youth to bridge these transition points, the youth can build their confidence and initial success as they enter new schools and 
meet new peers and teachers. In addition, building in regular "debriefing"in all of the activities offered to youth about what new things ttiey are learning would also help 
build the students'self-concept as successful leamers. 

Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 
activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 
by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
SU-ategic Prioiity 

Areas? 

How much service 
did they deliver? 

How much did Uie 
service cost to 

deliver? 

EFFORT 
i!- ^ ;! . Percent of '- • Percent of : 

OFCY Funds ''f^rlalching Funds Total Funds sj OFGYFunds •Matching Funds^ 

# Unduplicated Customers 
135 

6-10 yrs. 

S151010 I $71,296 I $222,306 I 100% 

27% I 59% 

5% I 21% • 1 •" 25% I 33% 

0% I 0% [ 0% I 30% 

3% I .67%- •':| .. - I • MEDIUM 
Multi Racial Level of Youlh Developmental Assets 

100% 

15% 

Services for 
Children Specia! Parent Child 

Needs Learning 
0 to 5 0 to 5 

Compre. Afler 
School • Compre. Afier 

Program School Program Summer 
6 lo 10 11 to 14 Enrichment 

DV^^ n ^ -0%, i I - 0% 

Career & Physical 8 
College Youth Behavior 

Readiness Leadership Health 
15-20 15 to 20 All Aqes 

Mote: Percentage of Hours of 
Service 

li . • ," Hours of-
Planned Hours"'. Actual Hours of. Percent of Conlracted Services \ Service per 

of Service ;; Service Delivered '• Customer 
46,188 52.914 

Actual Cost per Actual Cost per Cost per Cost per 
Hour OFCY - Hour Total Customer ,. Customer Total • Youth Stipends; 

Funds Funds „ OFCY Funds '; ' • Funds '• and Grants 

Goals Achieved? 
IfNO.why? 

Yes 

Yes 

Yes 

Yes 

Yes 

$4.20 1 $1.119 I $1.647 
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Effect 

The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff.The surveys ask questions about 

customer satisfaction and how effective the services were in producing changes for the better In specific skills, knowledge, attitudes and behaviors. 

EFFECn-

Were youth and 
parenl customers 
satisfied wilh their 

services? 

Were services 
effective in 

producing change 
for the''better for 
their customers? 

lAverage'Satisfaction of-Ctiildren;h' •• .Average:Satisfactioh o f i 
& Youlh ,'. '• - Parerils' of Youth, • 

(0-100% on 4 items) ,' J ' . (0-.100%on.4 items) 2_-̂  j 

-Service Productivity :j Child & Youth I' • ../'; 
.(% of targeted changes -,, Report of, -• Parent.Report ijStaff Report on 

achieved minus % missed ) ;.' Changes, s on their.Child': Client. 

'Goals Achieved? 
. If NO,why? 

Yes 

hftlHlfflJBBimi 

No 

'Asset development changesr^' 
•Grahtee'sele'cted'changes^-'^-'-' 

'-^..7f'46% 
'46%' 

92% 93% 

Were services 
equaNy Effective for 
all their customers? 

.• ( ' Reliability of i' 
Service Quality Score ",', Change in •'< 'Grantee j} Levelof ' 

Fall 06 Sprina 07 : , ̂ Service Quality/ ^.Questions J'., Reliability 
.' -.•1-:"4'-.î ','̂ .''./- 'i!,-- .Decrease,-'! 0,80 Good 

How,many..,;i."'l 
customers did^theyJ 

"survey ?''?'ifi°'"' 

RPRA. ' • , ,| . Parent ' - j l , . .-• ,SjTotat Surveys 
•Assessments ji Youth^Surveys.. L "., Surveys .]\. Staff Surveys !: Collected . • 

-69l-.̂  ^Jl^—- 4̂6 

Yes 

l=glH»lJBBIB!al 

Service Performance Index (SPI) Score 
When'a wide'variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information'into one overall indicator. The performance criteria and'rating system associated with the Malcolm Baldrige national quality award guided the constmction of 

the SPI. This OFCY evaluation produced information'aboufnine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrigeexaminers to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige perfomiance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Program 
lAmeri^'n"Indian Child Resource Center 

- ;. ' ' Service -̂  
-.,•",: -". „ .";• • • - . • " ' Performance-

./Appnaach ^^Deploymerit Results * Index 
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I n i t i a l O u t c o m e s a n d Resul ts 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee). For each of these variablesa quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better 
because of the services provided by the grantee. Each question began with: "Because ofthis program..," • 

T a r g e t e d Y o u t h D e v e l o p m e n t a l Assets 
5 4 % Because ofthis program, my success at school (job/training) is better: 
5 7 % BeQuse ofthis program, my understanding of who I am and what I can do Is better: 
4 9 % Because of this program, my ability to communicate is better: 
5 0 % Because ofthis program, my ability to leam new things is better: 
3 6 % Because ofthis program, my ability to connect with adults is betten 
3 7 % Because of this program, my ability to work with others is better: 
4 4 % Because ofthis program, my ability to stay safe is better: 
5 0 % Becauseofthisprogram,ldomathorarithmeticbetter: 
4 2 % Because ofthis program, rriy reading skills are better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
5 7 % Because of this program, I turn in completed homework assignments better; 
3 7 % Because ofthis program, my confidence in myself is better: 
5 7 % Because ofthis program, I feel proud of my culture and my people: 
31 % Because of this program, my attendance at school Is better: 
4 0 % Because of this program, I am better involved in my community: 
51 % Because of this program, my awareness of my own culture is better: 
5 3 % Because ofthis program, I am able to do my homework better: 

Youth Evaluator Comments: 
By Brenda Duerias and Viviana Ramos 

American Indian Child Resource Center (AlCRC) is located at 522 Grand Avenue. The program runs every Monday through Friday from 3 p.m, to 6 p.m., Mondays through 
Wednesdays and it is dedicated to the middle school participants while every Thursday and Friday Is dedicated to the high school youth partidpants. The program offers 
homework help and they also educate the youth about the different indigenous cultures of the world. 

Upon arrival, the youth were actively working on an ice breaker meant to help them refocus their energy. After the ice breaker the youth had a break in which they got a snack, 
then broke off into their individual study groups. In each of the four study groups there were four to five youth for every one staff member. Once the homework component 
was complete the youth began their reading component. Here the youth read for thirty minutes before being lead out for free time. 

Manny, the Academic Service Coordinator, felt that this program is one of the best programs In the area because It is one of the only programs that help students leam 
more about their culture. One of Manny's favorite success stories of the program was when he first began four years ago. He worked with ninth grade freshman and after 
participating in the program all of them are ready to graduate. The main goal of the program is to keep all the students active in their academics as well as to inform them 
about the impact of Native Americans in the Bay Area. Juliet, age 12, and a two year partidpant felt that this program Is great because she gets help with her homework. She 
said, "The staff care for usand also help us with our problems." 

Overall, the program is good and the staff are very helpful to the students; however, it is recommended that the organization have more structured activities for the youth 
participants upon their arival to the program. 
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Asian Community Mental Health Services - AYPAL 

Project Description: 
AYPAL is comprised of six Youth Leadership Organizations (YLOs) based in ethnic communities and neighborhoods throughout Oakland that serve over 350 youth, ages 
12-18. The organizations include Asian Community Mental Health Services, organizing Cambodian youth; Filipinos for Affirmative Action, organizing Filipin@ youth; Korean 
Community Center of the East Bay , organizing Korean youth; Lao lu Mien Cultural Association (LIMCA), organizing Laotian and lu Mien youth; Oakland Asian Students 
Educational Sen/ices, organizing Chinese and Vietnamese youth; and Arts, Research & Curriculum Assodates, organizing Pacific islander youth. These YLOs bridge the 
cultural differences found among Asian and Pacific Islander Youth and find common ground where dialogue and understanding can take place on important issues affecting 
their lives. The staff of these organizations help youth by providing alternatives to gangs and other negative peer influence groups by (1) creating safe spaces where youth 
can socialiie, support each other and feel part of a community; (2) giving young people alternatives to using violence as a fomi of power by promoting youth participation 
in selfrled community organizing campaigns and (3) giving youth alternatives to destrurtive expression of personal and cultural pride (like tagging) by engaging them in 
cultural arts projects with community artists. Through these strategies, AYPAL suppons participating youth to be refledive, develop a positive self-awareness, strengthen 
their self-concept, and empower youth to seek solutions and enable positive changes in themselves and the community. 

GOALS ' •- • " '' AaUAlPERFORMANCE'vL' •"••.>ii,GOALMFT' 1? " EVALUATOR'S COMMENT: \ ' " . ' 

DBllviar 95% of contracted services. 

leverage OFCY furws by 25%. 

Achiftve 60% o( lanaelBd changes lor development 
o l chad and youtli Oeveioomenlsl assets t>ecauia 
of satvices fut«lod tiy OFCV. 

Ach»vB 60% ot targeted chsrtges foi new sUUs, 
Hnow|gii()e, and oUwr selected tienaviaral chaneel 
baCBiiso ol services lurided by OFCY. 

Delivered 140% olcontracled sGnrice '6Q,572 
hours oi direcl service lo Oakland's Clilldren and 
Youlh. 

Leveraoed 1B3% of OFCY funds. 

Achieved 74,2% of targeted changes 

Aehiavsd 79.8% of largeled changes. 

Results come from Ihe effort and effect of the whole communit 

By June 20O7. 33K increase in yaulll devehDpmanl 
oiXcomBS for 2W BcfrxB rnambers such as: 
decrease in youth involved in violeni incidents 

By Jijne 2007. 20% increase in awareness ol own 
and ijiher people's cuilu-al history lor 200 active 
members 

Goal meet as reiMrted by stall observalion ol 
behaviors 

Goal meat as reported Dy slsH observatiori of 
behaviors 

Yes 

Yes 

Yes 

Yes 

Eicaeaed this performance goal. 

LeveiBge<> Iheir OFCY grsntee with 1326,456 to 
provide after school services. 

Program slaf) have been successlul \r, 
fticorporaiing youlh developmental assei-
building lealuies to activities. 

Program vuas very siiccssslul In producing 
progrBm-Bpedric targeted changes in meir 
youlh. 

/ofOaklanid. 

Yes 

Yes 

Successfully reduced youth Involvement in high-
risk behaviors. Program traciis impact across 
multiple variableB using pre and posl-last 5 ' 
fonnal. • --^ 

Program was very successful in exposing 
parlidoants to cultural awareness Ihrough a 
mtililude ol evenls. 

Program and Staff Strengths: 
AYPAL has completed its ninth year as a consortium of Youth Leadership Organizations providing extended time to develop strong 
and consistent program strategies, operation and organizational knowledge of youth developmenfprincipies, AYPAL staff stands out 
as great assets of the YLOs, as they successfully build relationships with their youth customers "and engage them in transformative 
experiences. The consistency of staff and organizational leadership among the YLOs allow youth to buildtrusting relationships 
with caring adults on whom they can count to be there. Many of their youth customers begin with the program at the age of 12 
and continue through high school graduation, and return as college interns or volunteers. The YLOs provide a good blend of social, 
recreational, and leadership development activities that cultivate social awareness among theif youth customers helping them to 
resist anti-social pressures that are ever present in their communities. By conducting activities on local college campuses, AYPAL 
helps youth envision themselves as future college students pursuing careers. ' ^ i 

as»ti>.T;».;3^^jr«'jnm-i',ri<..to«; ._••«-i^.-;<iJnKiiJH3iGfJJ 
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Program and Staff Opportunities for improvement: 
AYPAL staff recognizes the encroaching presence and influence of the Internet as a vehicle for violence. The YLOs would benefit by prioritizing time for staff to develop a 
strategy and activities to address this very serious Issue and help youth develop their awareness of the danger or imparting too much personal information. 

The lack of a central space where youth can gather and where staff can gather to work together is a limiting factor whereby the environments are not under the control of 
AYPAL staff; rather, the space used is allocated by schools or other organizations, thus, the environment reflects that of the host organization. Environments are sometimes 
noisy ordistraaing and may not always be conducive to the activities being conducted with students.The agency is encouraged to wor1( with the host organizations orschools 
to foster an environment conducive to the aaivities being conducted. 

AYPAL is encouraged to continue its efforts to establish closer ties to mental health services for referrals to trained counselors when youth require them. AYPAL is also 
encouraged to continue to increase the opportunities for parents to participate in a way that nurtures the parent/youth connection across the generational and cultural 
differences. 

Effort 
Indicators used to describe a grantees effort indude: (1) what services were provided with the OFCY grant; (3) how much matching funds were leveraged; (3) and what 
activities and strategies were conducted. The main output of thisanalysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 
by the amount of services delivered to children and youth in Oakland, 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

Goals Actiieved? 
If NO.wliy? 

- ;' ' ;• If Perceni of , Percent of -' 
OFCY Funds • Matching Funds'- , Total.Funds ! .OFCY Funds. ^Matching Funds; 

it Unduplicated Customers 

African Amer. • Latino 

Mu!ti Racial Other 

Services for 
Children Special Parent Child 

Needs Learning 
0 to 5 . 0 to 5 

Career & 
College Youth 

Readiness Leadership 
15-20 15 10 20 

Unl<nown 

11-14 vrs. 15-20 vrs. 

Asian/PI Native Amer. ' Caucasian 

'Level of Youth'Developmental Assets 

Compre. After', 
School Compre. After 

Program = School Program Summer 
6 to 10 '. 11 to 14 -Enrichment 

Physical & , ^^^^. percentage of Hours of 
Behavior „ • 
,, ,, Sen/ice 
Health 

All Aqes 

Hours of 
Planned Hours . Actual Hours of Percent of Contracted Services ,Sen/ice per 

of Service , •' SenAce " Delivered ' Customer 

ActualCost per"'. Actual Cost per -Cost per ;' Cost per 
HourOFCY-^ '; , Hour Total. •: Customer^ ^Customer TotaLSYoulh Slipends 

;" "Fiifids . 'I ! 'Funds' ' -TOFCV Funds-,'• • ' Funds and'Granis 

Yes 

Yes 

Yes 

J r a W B B J B a i B B l 

Yes 

msmmm 

BBB^ 
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Effect 

The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff.The surveys ask questions about 

customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

EFFECT 

Average Satisfaction of.Children jl''Average, Satisfaction ofParenls:^ 
& Youth i. • ' of Youth' 

10-100% on 4 items). . (0-100% on 4 items) . .. 

Goals Achieved?', 
IfNO.why? 

Yes 

87% 83% hgHffiijgBniaa 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Service Productivity '{ Child & Youlh;; • . ̂  ]'. ' : 
{% of targeted changes achieved j ' " Report of 'I Parent Repori •[ Staff Report on! 

minus %'missed), . l i Changes ', on their Child •-.. Client . i 
Asset qevelopment changes 74% 65% - 93%'-

Yes 

Grantee selected changes 74% 93%. IrBMJBBimi^ 

Were services 
equally effective for 
all their customers? 

j , • -: -Reliability.of • - ] 
Service Quality.Score , ; 'Change in ••' Grantee '' Level of ; 

Fall 06 Spring 07 . . . . ilService Oualily, ''Questions '. Reliability . i 

Yes 

Decrease y=gti!MjfgaiBart 
How many 

customers did Ihey 
Survey? 

RPRA >' ' : - , _ •" Total Suweys 
Assessiiie/jte J' Youth Surveys i'Pa/Hnl Surveys. Staff Surveys ' Collected. . 

Service Performance Index (SPI) Score 
When a wide variety of infomiati()n is assernbled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information Into one overall indicator The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 51 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overall Impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Becausethe purpose of adopting the Baldrigeperformance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrigeexaminers to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into on^ aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee.FundecJ'Proqram;,. 
I Asiari Communitv Mental Health Services-AYPAL' 

• ' ' \ : '..,. ,•; .^•"•.•.••'-•'' •"'.. • ' •' ' . ^..••. • ' , ' iSery ice . ' i 

'• ' . "'' «"•'Approach .".iDeployment' •^Results,- • " -- ihdex'V;* ' 
223' 189 281 693' 
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Initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee}. For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below Is the percentage of youth surveyed that Indicated they changed for the better 
because of the services provided by thegrantee. Each question began with: "Because of this program..." 

T a r g e t e d Y o u t h D e v e l o p m e n t a l Assets 
54%-6ecause ofthis program, my success at school (job/training) is better: 
80%-Because ofthis program, my understanding of who I am andwhat I can do is better. 
83%-Because ofthis program, my ability to communicate is better 
82%-Because ofthis program, my ability to learn new things is better: 
74%-Because ofthis program, my ability to connect with adults is better: 
83%-Because ofthis program, my ability to wori( with others is better 
65%-Because ofthis program, my ability to stay safe is better 

The various partner programs asked numerous other targeted change questions of youth customers.- Results can be obtain by request of CCPA Office, 

Youth Evaluator Comments: 
By Nick Gordon and Loretha Henry 

ACMHS-AYPAL isa program that focuses on social rights and racism and how it affects people in the community. It raises awareness, provides a safe haven, and teaches youth 
about themselves and the community around them. This program is provided for high school students that want to get involved in the program. The program runs weekly on 
Tuesdays and Thursdays from 4 p.m. to 6 p.m, This program is year round and becomes life long. 

On the site visit there was a group of students who talked about things that they felt affeoed them in their everyday lives. They began with an icebreaker called "move 
your buns."Tfiey discussed three types of racism: institutional, interpersonal, and internalized. They played different games to identify various fomis of racism and how it is 
actualized in different situations. When interviewing the AYPAL group, we found that the students learnalotabout each other. In addition, the program provides a family like 
atmosphere and the youth stated that they feel very comfortable where they are and the people that are part of the pmgram. Most of the youth that come to this program 
learn about leadership and creative writing. The challenges that the program has faced is that there is a lack of publicity. 

The program was great and should continue being funded because it gives students a place to go and discuss how they feel about certain situations. It also gives them a 
chance to meet new people and discover how to deal with different situations. 

aoE ^sas 
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Bay Area Oakland SCORES 

Project Description: 
Bay Area Oakland SCORES program is an innovative after-school program offering soccer, literacy enrichment activities, and service-learning for children attending six 
elementary schools in Council Districts 6 & 7: Brookfield, EFC@ Cox, Mari(ham, Stonehurst, Think College Now, and Webster. Oakland SCORES meets the specific needs 
of primarily low-income, minority students at schools who are at high risk for academic failure and in need of safe, supervised after-school activities, Oakland SCORES 
addresses OFCY's Child Health and Wellness priority by providing after-school activities that: 1) promote physical health and wellness; 2) improve academic success; 3) help 
kids form positive relationshipswith adults and peers; A) contribute solnettiing of value to their community; and 5) improve students'self-confidence and interest in civic 
engagement, • •-' .̂ . :• 

;! '•"• . GOALS " . • . ' • - ' - - • ' "'--.i^ "•'•" ••ACTUAL PERFORMANCE ' •••''•' '-I'GOAL'MEf'4-:^ • • E V A L U A T O R ' S C O M M E N T * ' • ' "' 

DB liver 95 K ol contraclsd nrvicas. 

LavBrage OFCY tunOs by 25%. 

AchlBVB 60% of iBrgBled cnanoes fo' development 
of child and youth devalopmentel assets tMi:ause 
ol seivices funded by OFCY. 

A[:hlevB 60% of iargatad changes lor new sklll i, 
knowledge, and olher telactad behavioral changes 
becaute o l aervica) lunded by OFCY. 

DeiivBred i01%'6ieontract'ea8eivlcB^39,5B6 
hours ol direct cen/ica to OakJand'B Children and 
YouUi, . ; " • • 

Leveraged 56% of OFCY lunds. 

Achieved 71.9% oltargelad changes. 

Achieved 70,7% of targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged their OFCY grantee with S84,567 to 
provide after school eenlcas. ' ' 

• ' • "5" ; , ' • • ' , • ; * • ! . • 

Program stattheve been successlul in ̂ ' 
Incorporating youth developmental a i i e l - : , '.^ 
buiding leatures to ecliviiies. ..-. .<;' 

Program was very successful in producing 
program-specHlc latgated changes In Iheir, 
youth. • • " . - ' ' !'^ 

Resul tscomefromtheef fo f tandef fecto f thewholecommunl tyofOakland. "" • •" - . 

75% of parents report that Ihelr parllclpaling child 
has an Increased appreciation lor the benallta ol 
iports and physical Illness. 

75% ot parents report Ihel thalr child has Incraased 
self-conlkjence as a result of the program. 

69,9% ot parents report (hat child has an 
Increased appreciate lor the benelltB of 
sports and physical Illness as a lesull ol Vtis 

program. 

B1.2% otpsitlclpanls parents reported to have 
better sBlt-conndenea'as e result ol ihis program. 

Yes 

Yes 

Program also focused on statistically slgnHICBnt 
changes in body-mess Index (BMI) z-acores for 
participants, the pnigram has mads great strives 
with their paitlclpantt linking good health end. 
physical fitness with self esleetn'end walght.'' 

Results were measured by the results of an 
indeoenOent consultant flmt Phllliber Roseaich 
Associates .'"'i i ' 

Program and Staff Strengths: 
Bay Area SCORES is commended for their ability to strengthen academic, fitness and social skills for youth panicipants. Many female youth participants benefit from the 
homework period to track their progress in improving their reading skills, as they tend to read below grade level. Some male youth participants start soccer practices feeling 
frustrated and unable to fit in with the practice regimen. Their behavior problems emerge, then fade as they gain confidence in their ability to play soccer and coordinate with 
other youth. Some of them even become team leaders after overcoming their initial problems. 

Coaching staff maintains their schedules without gaps by filling in for each other, even when head coaches leave unexpectedly. Staff who guide classroom work often attend 
the soccer games to support their own students at playing soccer. The program design indudes activities to utilize pent up energy at the beginning of the after-school period. 
Customers can share their poems with the school during morning announcements to get peer reactions. 

! ^ ^ . « r I f . • n i r Program and Staff Opportunities for Improvement: 
Efforts are needed to increase male customer participation in tlie writing program. Some additional coordination is 
needed toarrange more social evenls for staff members to facilitate staff communication and teamwork. Attendance 
requirements could be communicated more frequently and convincingly by.staff. Interest exists in arranging more 
trips away from the school to add variety to the program for the customers. Student transportation to and from 
games is sometimes lacking and additional coordination is needed. 
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SUMMARIES^! 

Effort 

Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted.The main output of this analysis is the cost per hour of service. Cost per hourof service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland, 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
SU^teglc Piiority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

EFFORT 
Perceni of Percent of 

OFCY Funds Matching Funds. Total Funds i OFCY Funds Matching Funds 

Goals Achieved? 
IfNO.why? 

# Unduplicaied Customers 

6-10 yrs. 
0% 

30% 

1 % 

'52%: 

29% 
11-14 yrs. 15-20 yrs. 

.African Amer, 

MulU Racia! 

48% 

0% 

0% 

MEDIUM 

Asian/PI • '' Native Amer. !i Caucasian 

100% 

0%., 

0% I 

0% 
Level of Youth Developmentai'Assets 

' Services for 
Children Special' Parent Child 

Needs ' Learrting 
0 to 5 0 to 5 

Career & 
College Youth 

Readiness Leadership 
15-20 . 15 to 2D 

Coinpre. After' 
School Compre, After 

Program .^School Program Summer 
6 lo 10 11 lo 14 •• Enrichment 

Physical & ^^^^. percentage of Hours of 

u T Service 
Health 

All Aqes 

Hours of 
P;anned Hours Actual Hours of Percent of Confracled Services Service per 

of Service Service Delivered Customer 

Actual Cost per Actual Cos! per Cost per Cost per 
Hour OFCY Hour Total Customer Customer Total Youth Stipends 

Funds Funds OFCY Funds - Funds and Grants . 

Yes 

Yes 

Yes 

Yes 

^SiS 1 
Yes 

$3.79 $5.93 $596 $932 $0 :]iBis 

Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questionsabout 

customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective In 

producing change 
for the better for 
their customers? 

Were services 
equally effective for | 
all their customers?, 

How many 
customers did they 

sun/ey? 

EFFECT 

Average Satisfaction of Children Average Satisfaction of Parents 
& Youth of Youth 

(0-100% on 4 items) (0-100% on 4 items) 

Service Productivity Child & Youth.-. ] 
{% of targeted changes achieved Report ol '' Parenl Report Staff Report on' 

minus % missed ) Changes . on their Child '' Client 
Asset development changes 
Grantee selected changes 

• / , i;. Reliability of 
Service Quality Score '. Change In i j - -Grantee • 

Fall 06 .Spring 07 . ^iService Oualityi; • Questions 

RPRA [ _. - j " -̂  _ h- . .̂  • j! 'Total Surveys, 
Assessments ./• Youth Surveys JlParent Surveys!'rstaff Surveys.;.; • Collected '-

Goals Achieved? 
If NO,why? 

Yes 

Rating -Excellent 

BBBSa 
Yes 

Yes 

B=aHwiJBJiiHail 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about Ihe perfomiance of human service organizations, many people ask if a way can'be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the constaiction of 

the SPI. This OFCY evaluation produced information about nine categories of perfomiance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Because thepurpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of perforrnance, the SPI. Points were.calculated on the same scale as for the Baldrige performance criteria, 0 tp,.,1000; however,.,we rriodified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points, ApproacJi includes how an 

organization is designed to operate effeaively; deployment involves what the organization does to implement the design, and results refer.to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee'FundecJ Prograrti 

, . . . ' • .,"- - • • Service • 
- : • - ' ' - • ' Performance 

Approach Deployrhent t F!esults ; ; ' : Inciex 

Init ial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee), for each of these variables a quantitative score was given. The score Is the percent of targeted changes achieved minus the percent of targeted changes missed. The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better 

because of the services provided by the grantee. Each question began with:"Because of this program..," 

Targeted Youth Developmental Assets (Child Survey) 
6 6 % This program makes me do better at my school work: 

6 9 % This program helps me get along with adults better: 

8 4 % This program helps me learn new things better: 

8 4 % This program helps me stay safe better; 

7 7 % This program helps me get along with other kids better: 

7 9 % This program makes me feel betterabout myself: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Child Survey) 
7S%This program gets me to cooperate and play with others better: 

6 7 % This program makes me listen and be nice to others better: 

7 7 % This program makes my writing skills better: 

71 % This program makes me pay attention in school better: 

8 4 % This program helps me appreciate the benefits of sports and fitness better: 

7 7 % Tfiis program makes my fitness level arid overall health better: 

7 5 % This program gets me to seek involvement in my community better: 

Youth Evaluator Comments: 
By Camille French and Marco Zarate 

Bay Area SCORES is located at Arroyo Recreation Center in Oakland. The program offers soccer, writing and reading classes, among other things, to 3"" through 5"' graders. 

The program services about 240 youth and consists of 8 elementary schools: Brookfield, Markham, Stonehurst, Webster, Think College Now, Whittier, Glenview, and Cox, The 

progfamoperatesMondaythroughFridayfrom3p.m.to5p,m.andishighlightedbytheSpringtheme"BetheChange". ' .• ,̂  >•; 

During the site visit, we interviewed a parent, Venus Cole, who said that since her daughter has been involved in the program she has less attitude and has had more regard 

for other people. She believes that there should be more programs like SCORES in the Bay Area because "youth need supporf and SCORES'offers it. Youth participalits Yassira 

and Kamilah agree that the program is very fun and helps them with their academics. The academic classes are mandatory and If the youth do not attend the'classes everyday, 

they cannot play in the soccer games that are held every Friday, 

Overall, our group believes the program impacts the students positively. It offers them a safe place where they can be physically active and achieve in school as well. The 

combination of athletic and academic emphasis gives the youth a balanced lifestyle in which they can continue to develop. 

isve!)iaaE^b:'tLj^i-^a^is-~-j.*.iii?eir;ia, ^^..ccamutui •^itx^i-^.i 
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^SUMMARIES 

Bay Area Outreach & Recreation Program (BORP) 

Project Description: 
The Bay Area Outreach and Recreation Program (BORP) provides ongoing sports and recreation opportunities for. physically disabled children and youth. The overarching 
goal of the program Is to help participants to become healthy and productive citizens. More specifically, BORP aims to (1) improve participants' health and physical fitness, 
(2) increase self-confidence and independence, and (3) reduce high-risk behavior. The program offers a variety of activities, including wheelchair basketball, power soccer, 
adapted cycling, and other outdoor recreation. Additionally, the program provides nutrition education and accessible transportation, which Is a key to serving low income 
neighbortioods. BORP has recently hired an outreach coordinator to reach previously underserved areas. It has also hired a transition coordinator, who helps panicipants in 
otherareas of their lives. 

^•Dsl lver95%olcantrBC<ed larvlcas. 

^ ^ L a v e r a g e OFCY funds by 2S%. 

j^HAchleve 60% of iHroetBd changes far dsvelopmant 
^ H o f M i d and youth davaUpmsilfl l astet t tMoause 
^ • o f s a n r l c e s tundad by OFCY. 

9 | Arhls.,11 B d ^ n ( l.r(}>>li>a r h o n g a . I n , n m i i • b i l l . 

St f know lMge , and alherialaclad behavioral Ciangas 
^ B b a c s u M o ' sarvlcet fundad by OFCY, 

Daltverad 121% olcontracled Bsrvlce - 3,852 
hours o l direct senrice to Oakland's Chlldran and 
Youlh. 

Levemaed 59% of OFCY funds. 

AehlBve(ITe%aftaigaleddranges. 

Achieved 87% of laiyeled changes. 

GO At .'.lEr 

H 
Ves 

Yes-

Yes 

^VALUATOR'S COMMENT 

Leveraged their OFCY grantee with S23,424 to 
provide after school services. 

Program staff have been auccassful Ir̂  
Irtoorporatlng youth davslopmentGl asam-
buldlng features to acUvltlas. 

Program was vary succeslful In producing 
program-specHIc targetul changes In thalr 
youth. 

• • j Results come from the effort and effect of the whole community of Oakland, 

^ • S 0 % of Paitldpanls wUI Improve ova roll hflBlth, 
• j n i n a n , and wallnaw bacauss of (xogram care artd 
j H t e n r i c e a , 

^ H 8 0 % o f youth w l l raport Increaaodlndapandeneo 
^ K becaute o l program care. 

89.9% of parents repoit thai child has an 
increased appreciate tar ttie benefits at 
sports and physical l i lnsM as a result of this 

program. 

90% of youlh surveyed reported increased 
indeperiaenee. 

Yes 

Yes 

Procram rr>el this Intarmedlate m u l l goal. 

For a chHd In e wtieelchalr tl>e In creased 
InOapandenoa h » dentficarH loeompBUunent. 

Program and Staff Strengths: 
Asa result of BORP, the participants become more assertive and more independent. Additionally, eighty percent of the participating youth go to college. Only one partidpant 

has failed to graduate from high school. 

Most of the staff have been with the program for a long time and are personally committed to their work. As a result of being involved in the program, many of the 
volunteers go on to be involved in other similar programs, BORP staff are proud of the program's longevity; BORP celebrated its 30 year anniversary in May of 2007. Staff 
are also proud of the fact that It is constantly expanding its services and capabilities. For example, BORP recently expanded by hiring an outreach coordinator and has seen 
the payoff of this move in new youth coming to the program. Additionally, the program has recently hired a transitions coordinator to help the participants in other areas 
of their lives. 

Program and Staff Opportunities for Improvement: 
As previously mentioned, the program hasrecently hired a transitions coordinator to help participants make transitions in their lives.The opportunity inthisarea is to monitor 
the effectiveness ofthis new position in order to ensure that participants are getting the most benefits from this service. An additional opportunity for improvement Is the 
planned establishment of a formal mentoring program that will match partidpating youth with adults. 

Program staff are aware of the need to attract and serve a more culturally diverse group of 
customers, A significant step in this direction was the hiring of an outreach coordinator. To 
accommodate the new customers, the program would benefit from developing plans to 
enhance cultural competence and inclusion at all levels of the organization. In keeping with 
efforts to recruit and serve a more diverse group of customers, the program would benefit from 
the providing of training and development opportunities to its staff in diversity and cultural 
competence,. 
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i l i T O I R i ^ C T r g l U ^ ^ 

Effor t ' ' ^ ' • ~ " 

Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis is the cost per hour ofservice. Cost per hour ofservice is calculated by dividing the amount offunding 

by the amount of services delivered to children and youth in Oakland, 

EFFORT 

What did OFCY 
spend on their 

services? 

Who are their 
children and youtlr 

customers? 

What activities and. 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

OFCY Funds 
Spent. ; 

$40,000 

MatchingFunds 
. • I-Spent . -. 

$23,424 
# Unduplicated Customers ., -

. • • • •w . - . "^ j ->>- , . :28 » . .1 

. 0-5 yrs, .: 6-10 yrs. 
- 0 % .. 1 21% . ' 

African Amer. - Latino 
• ••••43%' ' 1 • 39%'• ' •• 

'•Multi'Racial ' . Other 
0% .....| 0% ... 

Services for 1 
Children Speciaiji Parent Child 

Needs ' Learning 
0 to 5 0 lo 5 

o%'-"-:^;;'r •"•o%"7";r 
, 

Career & /- . 
College „ Youth 

Readiness 15; Leadership 
20 •; 15 to 20 

.̂- 0% - . -1 . 0%- . -1 

Planned Hours • Actual Hours of 
of Service Service 

3,193 1 3.852 

Actual Cost per Actual Cost per 
Hour OFCY j- Hour Total 

Funds • ;. -. Funds 
$10.38 1 $16.47 

• " jv • 'Percent.of' :';• . Percent of 
= Total.Funds'^f. OFCY Funds :jMatchingFunds 

. .... Spent • t'. . "Spent ' -.. .„," •, Spent . '„ 
$63,424 1 100% 1 100% 

. • Male t; Female ' Unknown . 
vM.>61%.(;-'^/i| i,.-^-:39%;. I .' .^0% 

11-14 yrs. ii • 15-20 yrs. ,, Unknown 
_: -32% 1 .43% i . • 4% 

Asian/PI j ' Native Amer. ; Caucasian,' 
"••'̂ ' 7% • 1" ' - 0 % ^ ' 1 - 11% 

! ' Level of YouthDevelopmenta! Assets ' 
1. MEDIUM 1 
1 ;, -

: Compre.-After*? • {."•-
-School •̂ , Compre. After ĵ, - •,-

• Program . 6t!School Program!" ^ Summer ' 
! to 10 " 11 lo 14 i ' ' Enrichment •• 
"'•^•t^'*b%-K:'^!r-^"^o%"-•" ^"1 "••• "•-0%^ •-•' 

1 Physical & '^Notei'PercentageofHoursof 
; Behavior |! , gen/Ice 

Healtti ; . . 
\ -All Aqes' !i 

• ;..ioo% 1 -•. -• 

" . .Hours of 
Percent of Contracted Services . '• Service per 

Delivered ';• Customer 
121% 1 138 

Cost per • • Cost per 
. Customer >• Customer Total;; Youth Stipends 
' OFCY Funds i "' Funds •,[ and Grants 

$1,429 1 $2,265 1" $0 

, Goats Ac liieved? . *• 
IfNO.why? 

Yes 

Yes 

Yes 

Yes 

LawMjffsimJ 

Yes 

Effect 

The OFCY Evaluation Systern measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions 

about cus'tpmer'satisftction and how.efferiive the sWices were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were services 
effective in 

producingchange 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

EFFECTT 

Were, youth arid 
parent customers 
satisfied with their' j 

services? 

• • ••& You th ' V ; 
(0-100% on 4 items') ' J ;;:(OTlOO%,on 4.items}...-.;^3 

.Service,Productivity:' ,;;[ Child &,Youtii||.>> 'v ' ^ r ^ 1 

"'Asset'develoijrrierit changes''' 
Grantee selected chanaes 

Decrease 

Goals Achieved? 
IfNO.why? -

Yes 

i^mm^Pmmft 
- • • • - ^ ip . , ' - • .••\!.«-:f-_Reliability'Dfip''•.--;..••^'••'>. ^ 

'Service Quality Score • ;• Change ifi ' : j . Grantee 4 ' Levelof | 
Fall 06 , ^ ..Sprinq 07, '-•liServlcB Quality] - Questions % Reliability : '\ 

Yes 

• .RPRA !'•• . - . - ' I ., ^Parent - j - ' : / , . , . ;j-Total Surveys] 
. Assessments i: Youth Surveys;];,' ;Survevs,,il lLsiaff Stirvevs^ij- Collected-: j 

i rB f f i f f l y jga imi 

Yes 

l:g|ffBB=Bffill!Jffla 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask If a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI, This OFCY evaluation produced Information about nine categories of performance, six relating to effort and three relating to effects. Across tbe nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is Impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed/let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. , • 

Becausethe purpose of adopting the Baldrige performance criteria was to guide the selection of Indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is performing.The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI, Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deploymentworth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what Is achieved. 

Overalt scores of 600 or more signify good performance overall. Perfect scores are not experted, since there is always room for improvement! 

OFCV Grantee Fancied Proqram 
I Bav Area Outreach & Recreation Program (BORP),^. 

Service 
Performance 

Approach Depiovment Results Index 

Init ial Outcomes and Results . 4 ^ . ^ 
Vouth customers were asked seven questions for youth developmerital assets and questions related to targeted'skills,"knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for the better 

because of the services provided by the grantee. Each question began with: 'Because of this program..." -;' 

Targeted Youth Developmental Assets (Youth Survey) 
3 3 % Because ofthis program;my success at school (job/tralnlng) Is better; 

8 5 % Because ofthis program, my understandingof who I am and what) can do is better; 

8 5 % Because ofthis program, my ability to communicate Is better. * 

7 9 % Because of this program, my ability to learn new thingsis better: 

7 9 % Because ofthis program, my ability to connect with adults is better 

9 7 % Because ofthis program, my ability to work with others is better 

6 7 % Because of this program, my ability to stay safe is better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Youth Survey) 
8 4 % Because of this program, my strength and fitness level is better: 

9 1 % Because ofthis program, my overall health and physical awareness is better 

9 4 % Because of this program, my playing skills and knowledge of my sport are better 

8 8 % Because of this program, my self-confidence is better: 

9 1 % Because ofthis program, my ability to do things independently is better 

9 4 % Because of this program, my ability to work cooperatively as a team member is better: 

8 1 % Because of this program, my ability to cope with my disability is better 

7 6 % Because ofthis program, my expectations for myself and my future Is better 

7 6 % Because ofthis program, my expectations for myself and my future is better: 

90%-Because ofthis program, my expectations for myself and my future are better 

Targeted Youth Developmental Assets (Child Survey) 
57%-This program makes my school work better 

7 1 %-This program helps me to get along with adults better-' 

100%-This program helps me learn new things better: 

43%-This program helps me stay safe better 

100%-This program makes me feel better about myself: 
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?ryrnyfmTfim?rrĵ ;!f<f;Tj:^^^ 

T a r g e t e d P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behaviors (Chi ld Survey) 
1 0 0 % This program makes me play sports better 
1 0 0 % This program makes my health and fitness betten 
8 6 % This program makes me feel more confident: 
7 1 % This program makes me act more independent: 
7 1 % This program helps me be better at making friends: 

Y o u t h Eva lua to r C o m m e n t s : 
By Loretha Henry and Marco Zarate 

The day of our visit, the Bay Area Outreach Recreational Program (BORP) activities were located in Beri<eley on the UC Berkeley Campus. BORP is a basketball program for 
disabled (wheelchairs) youth, who range from the ages of 3 to 19 years old, The program is year around, and operates from 9a.m. to 11 a.m., and then from 12 p.m. to 3 p.m. 
The program teaches vital skills such as how to get around, transportation, and motivation about self-confidence. Partidpation in-the program is'free, however it requires 
the youth to take part in fundraisers. 

When we arrived at BORP, we saw that the players were getting wanned up and ready for their game. Some of the players were just watching as other participants played 
on the sidelines. Christine Burke,18 years, has been attending BORP for 7 years. She expressed how the program has improved her social interactions and her independence, 
James Bonnet, 12 years, has been in BORP for six months, and stated that the program has helped him understand basketball and provided an outlet for him. 

We believe this is a great program because it gives the youth players the confidence and independence they need. It also gives them the opportunity to partidpate in physical 
activities with other youth peers. 

i..'-iuiui>inmx'^jfi,-*4Mmjx^ i il 1111111 I I I ^ M 
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Br ing Me A Book Foundat ion 

Project Description: 
This project involves an active partnership of the Bring Me a Book Foundation and Oakland Ready to Learn, an organization that collaborates with 20 public and private 
agencies whose work involves early childhood education and services. Project partners provide a series of parent/child learning opportunities in several languages that are 
most spoken In Oakland, 'First Teachers" dasses engage parents with their children encouraging family bonding and early literacy skills through hands-on early literacy 
workshops, cross-cultural performances and interactive art activities, library activities for children and eariy learning information at neighborhood festivals. Project services 
are being delivered to Oakland Unified School Disttict Child Development Centers induding Webster, Stonehurst, Yuk Yau Annex, Centro Infantil de la Raza (Main) and Garfield 
School. Project services are also provided in collaboration with Oak Park/New Hope Church, Allen Temple Lending Library and other faith-based community sites. The project 
distributes to a majority of participants free, multilingual books for home and approximately 80 preschool sites have had bookcases filled with high qualhy children's literature 
placed at their locations. This year the Early Childhood Resource Center at the Oakland Ready to Learn Community Classroom, located at 2285 International Boulevard and 
next door to the Easts/de Arts Alliance Center, was inaugurated in one of the most diverse and underserved areas of Oakland, It is a beautiful and cheerful environment that 
is child-centered in its design and is the hub for Art, Music, and Literacy activities for parent education classes with their children. 

GOALS • " • ACTUAL PERFORMANCf; OTALMEI EVALUATOR'S COMMENT 

Oelivsr 95% of contracted lervlces. 

Lavaiags OFCV fiinds by 25%. 

Achlava 60% of targsied changes for dBvelopmonl 
of chUd davaloomehtal eiseta because ol aervkas 
funded by OFCY. 

Achieve 60% ol targMed change! for new skBI«, 
knowiedge, and olher selected behavioral changes 
becausa ol seivlcva funded by OFCV. 

Dellve(ad 171%otconiractBdservlca-25ai1 
houn of direcl service to Oakland'a Children and 
Vouth. 

Leveraged 33% of OFCV funds. 

Achieved 9B% of targeted changaa aa reported 
by parents lor their child 

Achieved 38% of targeted changes as reported 
by parents lot their child. 

Results come from the effort and effea of the whole communlti 

B0% ol parents wBI tsport increased time spent 
reading wiin thalr chHd, 

80% ol parents w l i increase sknia and conDdanca 
as l l rst teachera' ol Iheli child. 

94% ol parents repettad Increased Ume spent 
reedino wtth their chBd. . 

04% ol pereni* vvU incraase MBs end 
confldance as l l rst teachers' o l their chad. 

Yes 

Yes 

Yes 

Yes 

Exceeded this partorrrunce goat with mors 
partidpants than planned. 

Leveraged thalr OFCY gmnlee wilh SS8,I07 to 
provide alter school san/lces. 

FTogram stall have been successful in 
incorporating child developmental laatuies to 
aoivitlea. 

Program was vary successlul In producing 
prograrrv^pacffic targeted diangas in their 
chlldran ages 0 to 5 through Ihe worii wKh their 
parents end care givers. 

/of Oakland, I 

Yes 

Yes 

Positive betiavior o( parents In raading 10 Ihelr 
child was achieved. 

Parents underetbod and practices being their' 
chid Ural and primary teectnt. 

Program and Staff Strengths: 
The Bring Me A Book Foundation has enabled Oakland Ready to Leam through its Oakland's First Teachers Program to put in the hands and homes of hundreds of children and 
parents high quality children's literature that is multicultural and multilingual—thus, stimulating an early love dfreading as parents are encoui'aged and taught effective 
strategies for reading to their children. The program opened a beautiful Eariy Childhood fiesource Center in what might be easily described asa blighted and high poverty area 
along International Boulevard. It serves as a bright spot and a welcome resource for parents, many of them immigrants, to leam educational activities and literacy practices 
to use with their children. The agency also promotes cross-cultural understanding and participation through the cultural events that are age appropriate for early childhood. 
The program is able to build trusting relationships with the parents and partnering sites. The program has been able to establish engaging and informative workshops that 
foster parental skills as their children's first teachers. The program provides the materials for parents to make leaming materials that they can then take home to use with 
their children. . : ' 

The project employs staff who are.lingiiistical!)' and culturally competent who can connect with the children and parents served. 
The Oakland Ready to Leam has forged strong Involvement of members of the community by hiring local neighborhood residents 
as instructional aides and forother staff-positions..The staff reflects the cultural diversity of the children and families that are 
served by the program and demonstrate caring qualities.toward the children. 

The partnership between the Bring Me a Book Foundation and Oakland Ready to Leam effectively leverages the resources of both 
organizations: the resources to purchase sturdy, high quality bookcases and fill them with colortul, high quality early childhood 
literature that the children's families would not be able to afford nor provide for their children and the educational activities to 
teach parents and children how to get the most educational and social gain from those materials. 

i.i)'Jt..u^>iiiiiiiii.j.'i.jAi..i.iWi^BJ^i^ai^..j^iCT>a!r^M 
FY 2006-07 OFCY Final Evaluation Report 235 



Program and Staff Opportunities for Improvement: 
As program aaivities are Grried out with partnering Child Development Cente rsand other program sites, it would be beneficial to continue to share professional development 
aaivities with the Child Development Center.sites teaching staff and other early childhood education professionals, helping them to develop greater cultural competency 
and empathy in dealing with the young'chlldren whose behaviors are viewed as difficult. Offering this type of professional development to site staff would also help to build 
deeper relationships with the site staff achieving greater "buy-in" to the efforts of pafe'rit education as their children's first teachers. 

It is recommended that efforts continue to be made engaging donors in the excellent site work that'isconducted and sponsored by the.Oakland's First Teachers Program to 
further leverage resources and share the exemplary praaices of the program and community revitalization that is occurring. 

It is also recommended that the program help teachers at the new site to create a space where they can help children "de-stress" when they are.exhibiiing problem behaviors. 
Programstaffshoulddostaffassessmentsofchildrenand/orparentcustomersnextyear. " ' ' ' ' " " .. ' - ' " ' . ' J ' ^ ^ ' 

Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the pF,CY. grant; (2) how much matching''hjnds-,were1everaged; (3} and what 
aaivities and strategies were conducted,The main output ofthis analysis is the cost per hour dfservice.Xost per hour ofservice is calculated^ 
bytheamountofservicesdeliveredtochildrenandyouthinOakland. ..; "• '^-r'^'-'Ht'^ 

What did OFCY 
spend on their 

services? 

EFFORT ^ . . r v - ^ ^ " > 
• • - |. •• • . ;• *' Percent of \ Perceni ol -

OFCY Funds llMatctiing Funds-. Total'Funds •' OFCY Funds ,'Matching.Funds 
„ Spent '' Spent |; Spent , ' Spent ' , Spent 

Who are Ihelr 
children and youth 

customers? 

$150,000 1 S58.107 | $208,107 

•if.'-.!, ,!K304ij.- •- • I 4 1 % ~ . I 

67% I 12% I 1% I 

"'••13%- ^ • • • ^ ^P^ "36% " 1 '•' ^ 40%-

6% 1 5% 

African Amer, 

Multi Racial 

100% 

,-59% ". 

1% 

'0%' 

15-20 vrs. 

Asian/PI Native Amer, • Caucasian 

100% 

0%, 

19% 

1%'' 
Level of Youlh Developmental Assets 

Services for ,; .!'. Compre. After!. - . • ; • • " • ' 
ChildrenSpecial;; Parent Child' j School ' !• Compre. After • • ' 

Needs ''' 1 Learning Program -School Program Summer' 
0 t o 5 ' 0 t o 5 •' • 6 to 10 '' 11 lo 14 '•' 'Enrichment What activities and 

service strategies l' '^-'•*'o%'•''•' '- '^l^"'"' ioO% ' 
did Ihey conduct by 

Strategic Priority 
Areas? 

^'\'--- o%--^-"'̂ k'-'''i-ov-''̂ ''-;̂ r'j-^--o%«-

? r ' ^ - I • V .K- ••• • ^ ^ ' ' " ' ^ ' • 1 -Note: Percentage ofHours of 
College v Youth . •< Behavior ]• Service 

Readiness ! j . Leadership t; ' Health .̂  • 
15-20 I '..15'to.20.-' 'i '^-Ail'Aqes .\> • . ' ' -
0%-... 0% 0%.- . . . 

How much service 
did they deliver? 

Goals Achieved? 
If NO,why? 

How much did the 
service cost to 

deliver? 

. 1̂ ' ' ' • .' - i i ' • - ' v :'"•-- •' , • -!••• 'Hours of ^ ; 
. Planned Hours'l' Actual Hours of,! Percerit of Contracted Services • Service per 

ofService it-..-'Service . 'v . .-•: "'-iDelivered • is- .Customer i 

Actual Cost perj^Actual.Cost per] • >Cost per:' ^ Cost'per ) ' " • , . - i 
; HourOFCY -| Hour.Total •,-,|.̂  'Customer - ;fCustomerTolali| Youth'stipends-

. ...Funds .r- . i . u'-̂ Funds ' JL'OFCY'Funds.a ' Funds .. Ii ^andGrants'.; 
$5,81' ' $8,06 $493 • $685 $1,000 

Yes 

liau^fiai 
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Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff. Tlie surveys ask questions about 

customer satisfaaion and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for ' 
all their customers? 

How many 
customers did they 

survey? 

EFFECT 

Average Satisfaction of Children ; Average Satisfaction of 
& Youth .; Parents'of Youth 

(0-100% on 4 items) • (0-100% on 4 items) 

Grantee selected chanaes 

Reliability of 
Service Quality Score .; Change in „ Grantee 

Fait 06 'Sprinq 07 ^Service Quality • Questions 
.Level ot 
ReiiabilJtv 

RPRA Parent • , Total Surveys' 
Assessments' Youth Surveys •' Surveys ' Staff Surveys'/ Collected : 

7 3 - • "I-

Goals Achieved? 
If NO,why? 

Yes 

BEiSB] 
Service Productivity ' Child & Youth • 

{% of targeted changes Report of ' Parent Report Staff Report or 
•achieved minus % missed ) ' .Changes on their Child-^ Client ' 
Asset development changes 

No, need to do 
staff surveys next 

year. 

No. reliability is low 
for grantee 

I selected questions. 

hBHWBjgaimi 
No, need to do 
staff surveys. 

Service Performance Index (SPI) Score 
When a wide variety of infomiation is assembled about the perfomiance ofhumah service organizations, many people ask if.a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced infomiation about nine categories of perfomiance, six relating to effort an(i three relating toeffects. Across the nine categories 31 

distina measures are covered. Another 25 measures are processed and reported in the annual report.- Since It is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance index (SPIJ to 

mathematically integrate the performance data. , . ' 

Because the purposeofadopting the Baldrige performance criteria was to guidethe selection of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is perfomiing.The following table fists the measures and summarizes ho\y it was scored befo 

into one aggregate index of perfomiance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points; deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designee! to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall, Perfea scores are not experted, since there is always room for improvement! 

OFCY Grantee Funded Proqram 
1 Bring Me A Book Foundation-Oakland's First Teachers' 

Service 
Performance 

•Approach Depiovment Results Index 
•I 3 5 8 - 1 

Iftitial Outcomes and Results 
Parent customers were asked.seven questions for child developmental assets and questions related to targeted skills, 

knowledge, attitudes and behaviors (determined by grantee). For each of these variables a quantitative score was given. 

The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The score could 

range from -100% (worse) to 0% (same) to 4-100% (for better). Indicated below is the percentage of parent surveyed 

that indicated their child changed for the better because of the sen/Ices provided by the grantee. Each question began 

with: "Because of this program.,." 
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Targeted Program Skills, Knowiedge, Attitudes and Behaviors (Parent Survey) 
1 0 0 % Because ofthis program, my child's ability to master skills is better: 
1 0 0 % Because ofthis program, my child's level of active partidpation in his/her daily life is bener: 
9 4 % Because ofthis program, my ability to be my child's first teacher is better: 
9 4 % Because ofthis program, my child's ability to play with other children is berter: 
1 0 0 % Because ofthis program, my appreciation of my child's unique qualities is better: 
8 3 % Because ofthis program, my child gets along with others better: 
9 7 % Because ofthis program, 1 can find services and resources for my child berter: 
9 4 % Because of this program, the number of books and other children's materials in my child's home; 
1 0 0 % Because ofthis program, the time my child and I spend reading/looking at books: 
1 0 0 % Because ofthis program, my child's ability to succeed in school: 
9 7 % Because ofthis program, my confidence in helping my child: 
9 7 % Because ofthis program, my child's access to art, music and dance; 

Y o u t h Eva lua to r C o m m e n t s : 
By Loretha Henry, Julie Nguyen, Viviana Ramos and Marco Zarate 

Bring Me A Book Foundation/Oakland Read to Learn's OFCY grant aaivities are offered at 2285 International Boulevard, Oakand, This program operates between the hours of 
10 a.m. and 12 noon, every Saturday. During the program hours, pre-school children have the opportunity to read books with their parents, hear story telling, or utilize the 
computer where they can play reading games. This benefits the children in a lot'of ways because it prepares them academically before eritering Kindergarten.'It helps them 
build their confidence to perform successftjlly in school. 

Minh Truong, a parent of Jessica, two years old, mentioned that this program helped his daughter in ways that helped her to become more artive. She spends more time 
with her little sister, sings more, and also he has noticed that she always wants to pick up a book or hear a bedtime story before she goes to sleep. In becoming more active 
she doesn't spend much time at home watching television. She has built the confidence in doing more things in fi'ont of others and this prepares her before she enters 
kindergarten. Minh Truong said that he would definitely recommend this program to all parents, because not only is this program like a preschool program but it is open to 
the community as well. 

The day of our site visit happened to fall on Halloween and the program was open to the community. We observed that this program Is committed to children and their hee'ds, 
while ensuring that they are having fun at the same time. The program gave out gift bags/treats and also the kids were able to create their own Halloween cookies. Over all, 
we feel that this program is very good for children who haven't experienced school yet, It also benefits the parents because It helps them get more involved to spend more 
time with their children through reading. 

•i^g!rgCTCT.^.,i,.>.t^i.yf.,,.y.mt.iAivi!JJ.Ul|.'iraPlWgTl 
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Children's Hosp i ta l - Deve lopmenta l Playgroups 

Project Description: 
The Early Intervention Services Unit of the Division of Developmental and Behavioral Pediatrics at Children's Hospital and Research Center (CHRCO) at Oakland has formed a 
multi-agency collaboration with the Department of Social Services, Children and Family Sen/ices Unit; the Unity Council's De Colores and Fruitvale Headstart sites; Project 
Pride; and the Solid Foundation. The projea is aimed at improving the developmental outcomes of children 0-5 through offering developmental play groups for children at 
risk for developmental, social and emotional delays. Children and families served are facing challenges due to parental subsance use, parental incarceration, separation from 
parents, and isolation due to llngulsticand cultural factors.The Unity Council Head Start programs work primarily with children who come from homes where Spanish is the 
primary language spoken. Projea Pride and the Solid Foundation are perinatal residential drug treatment programs. The CHRCO 3rd Street Site serves caregivers, parents 
and children who are clients of the Department of Social Services Children and Family Services.The OFCY funded services have the goal of serving 170 children out of a client 
population of 600. 

Developmental playgroups are condurted at the four sites for children who have or are at high risk of developmental delay, particulariy in language and communication. 
Playgroups are led by experienced child developmental professionals induding an eariy childhood special educator, speedi therapist, occupational therapist, physical 
therapist in partnership with early childhood mental health personnel. CHRCO's Third Street site uses a multi-disciplinary team who has knowledge and experience in the 
above mentioned specialties in working with the children. In addition, each playgroup has time for the parents or caregivers and children to interaa as well as time when 
the parents get to discuss issues on their own. The program staff are able to model adult/child behaviors in response to the spedal needs demonstrated by the child, as well 
as help parents understand factors in the delayed development of their child; thus, parents and caregivers have the opportunity to leam different strategies to benefit their 
child's emotional, cognitive and physical development and set realistic expectations for their child's behavior, as well as a reference point for the individual differences among 
the children. 

Program and Staff Strengths: 
The Developmental Playgroups Program focuses its services on a highly vulnerable population of very young children. Staff support and model good communication and 
guidance strategies for the children and their parents/caregivers through structured play groups arid assess and cdnnea the child for further services if needed. The staff is 
highly qualified and the itiulti-disdplinary support provides a wide range of resources to meeitlieidentified needs of the child. For children who are sodally Isolated due 
to language and cultural diilcJrearing practices, the play groups offer an opportunity for the development of socialization and communication skills. For children who are in 
residential treatment centers with theirmothers, the play groups providetheopportunityforstafftorepetitlveiymodel positive pa renting behaviors such as patience, response 
time, and non-verisal communication. For the child in a foster care setting, the play group provides an opportunity for experiential activities outside in the community and 

staff that is child-focused in their support of the social and emotional needs of the child who finds him/herself going through transition. 
' '- '•' it 

Program and Staff Opportunitiesfor Improvement: 
The program staff sees the need for rnore frequent one-to-one meetings with mothers who have compromised parenting skills and need further assistance with their child's 
challenging behaviors. The [valuators concur with this suggested opportunity for improvement. Mothers in recovery from substance abuse tend to have short attention 
spans and are self-focused, which presents a special challenge to the staff conducting.the play group. Additional time and strategies that support the development of 
good parenting skills of the mothers in residential recovery centers is recommended. The program design in the residential centers should be re-consldered in terms of the 
frequency of the playgroups, given the short-term stay. The Collaborative Partners are encouraged to work with the residential centers to remedy the lack of an enriched child 
development environment not only in which the play groups are conduaed, but also since the children spend all day, every day at the center while the mother is in treatment. 
Staff resources for Spanish-speaking mothers in the residential settings need to be increased relative to linguistic and cuhural competence. 
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Effort 
Indicators used to describe a grantees effort indude: (1) what services were provided with the OFCY grant; (2) how much matching fijnds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour ofservice is calculated by dividing the amount offunding 

by the amount of services delivered to children and youth in Oakland, 

What (Jid OFCY 
spenq on their 

services? 

Who are their 
children and youlh 

customers? 

What adivities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

daliver? 

.. EFFORT 
Cjoals Achieved? 

IfNO.why?--

OFCY Funds j^Matching.Funds; 
Spent , ••••' . Spent . .} 

,."-• -.]; •Percentof r ^Percentof, -, 
Total Funds •' OFCY Funds,'^MatchingFunds 
• Spent • - i ' . .Spent •••''. • ..Spent ,-.,J 

S221.158 I S75.n00 j $296.158 I" 98% 

I . 34% I 

' 6 7 % ^ ' 1"- ' '" 0% ' " " " "1 "^ "~0% ' 1 ""-'" ^0%' '•"•"'•' 

U-'17%-h.-iij :[:;>• .r48%'"--' "J^\ii'i'r:'yi"-.z°/au-.•?':W. >M'\'i.z%' . u -^ 

# Unduplicated Customers 

Mtilli Racial 

6-1D yrs. '11-14 yrs. :: 15-20 yrs. 

Level of Youth Developmental Assets 

99% 

.,,• 0 % 1 

• • ' ^ ' 3 3 % " 

•17%..-. 

-Services for ;> 
Children Special', Parent Child 

Needs Learning 
0 lo 5 0 to 5 

Career & 
College 

Readiness 
15-20 
,0%. . 

.Youth 
Leadership 

15 to 20 
0% 

-Planned Hours S- Actual Hours o(-
o^ServfCe Service 

Compre, After" 
" School- '-• Compre.After 

Program -'School Program!' Summer 
6 to 10 ' 11 to -14 Enrichment 

"•?-••" o ' l C T i r ' r " • ^ • " ' o % ^ C ' ^ ' T-^"--:;"x%' 

Physical.* ;, Mote: Percentage of Hours of 

u T " Service • 
Health ; 

Al! Aqes 
0% 

Percent of Contracted Services .-, Service per 
Detivered 4 Cusiomer 

Yes 

Yes 

Yes 

Yes 

kaHg«=BBBllJBM 

Actual Cost per -i Actual Cost per', Cost per Cost per 
HourOFCY i Hour Total ' ;, 'Cusiamer • ;; Customer Tolali Youth Stipends: 

Funds /'• Funds ^ OFCY Funds ;; Funds ii and Grants j 

Yes 

$21.27 $28.48 $925 $1.239 -$o 

Effect 
The OFCY Evaluation System measures the effectiveness of hinded services by surveying the youth customers, theirparents and program staff. The surveys ask questionsabout 

customer satisftction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

EFFEcrr 

Were youth and 
parenl customers 
satisfied with their 

services? 

Average Satisfaction, of Children'' ."^Average. Satisfaction of Parents ] 
• • • • &• Y o u t h ' ; ':,. „ 

(0-100% on 4 items) 
,. ; of-Youth -

1(0-100% oh4 itemsr 

• Cjoals Achieved? 
lfN0,why? 

Ves 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Service Productivity -='-jJ.Child.S',.Youthi •' ' " ',_ , . • , ' • -
(% of targeted changes achieved i . Report oF V >;*Parent Report j Staff Report on] 

.minus %'missed.) • ' [-.y Changes';.:!.'on Iheir Chi ld ; ' ' ' Client ^ 
Asset development changes 
Grantee selected chanaes 

Were services 
equally effective for I 
all their customers?! 

• • • • } ' -'-f' Reliability .of j ; ' . • '• \ 
Service.Quality Score ',. ,̂  Changein ";; • Grantee. 'A .Level of 

• FallOe • .SprinQ07--,' liService Qualityt -Questions"'!: •'Reliability .! 

•RPRA , -!^. - :,:i),„' - •.-' • j} • • •• ' , •'( TotafSuryeys"; 
Assessments :: Youth Surveys I'Parent Surveys'''Staff Surveys ;; ;Collected j 

How many 
customers did Ihey 

survey? 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information into one overall indicator.The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI, This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this Information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the perfomiance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide theselection of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what Is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee FundecJ Program 
jCtiildren's Hospital - Dev. Playgroups 

Service 
Performance 

Approach Deployment Results Index 

Ini t ial Outcomes and Results 
Parent customers were asked seven questions for child developmental assets and^questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score was given. The score Is the percent of targeted changes achieved minus the percent of targeted changes missed.The 

score could range from -100% (worse) to 0% (same) to -1-100% (for better). Indicated below is the percentage of parent surveyed that indicated their child changed for the 

better because of the services provided by the grantee. Eadi question began with: "Because of this program..." 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Parent Survey) 
8 3 % Because ofthis program, my child's ability, to master skills is better 

8 6 % Because of this program, my child's level of active participation in his/her daily life is better 

8 5 % Because of this program, my ability to be my child's first teacher is better: 

8 2 % Because ofthis program, my child's ability to play with other children Is better: 

8 8 % Because ofthis program, my appreciation of my child's unique qualities is better: 

7 4 % Because of this program, my child gets along with others better: 

8 8 % Because ofthis program, I play with my child: 

9 4 % Because ofthis program, I enjoy being with my child: 

7 6 % Because of this program, I read to my child: 

Youth Evaluator Comments: 
No youth evaluator site visit conduaed due to confidentiality of services. 

UW.Jl|.lJllft.^.MJJMAiW!...4ai-l i l l i l l l l l l l III I I I ^ M 
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City of Oakland, DHS- Even Start 
Project Description: 
The City of Oakland's Department of Human Services operates the Even Start Program in the San Antonio neighboriiood at the Manzanita SEED/Manzanita Community School 
Site. Even Start is designed to break the.int^ergeneratipnal cycle of poverty and illiteracy by integrating early childhood education, adult literacy and parenting supporl. Even 
Start helps children reach their fu||;"pbtehtial as leartiers by assisting parents in gaining literacy and parenting skills to support the development of their young children. 
The goals and program design of Even'Start align with OFCY's priority strategy of community learning opportunities for children and families. The program provides child 
development activities, nutrition/health services, parent and child jit'eracy building activities; home visits^'lridividualized language'enrichment,'ciiltiiral enrichment, family 
support services, child development screenings, community education and parentmgmyolvement/parentih^ ' _ ,„, . . . ' ;.'. ...-

lDsl ivor96%of conlracled servicBS. 

iLsverage OFCY funds by 25H. 

lAchleva 60<!; of laigelstl changes lor Qevelopment 
l o f child developmenlal assets becsuse ot services 
(funded by OFCY. 

lAchlevs 60% of lergeled changes tar new skills, 
• knowledge, end other selacled bahavtoral changes 
• because ot services lunded by OFCY. 

..,AaUAL'PeRFORMANCE 

Oellveied 106% ol contracted ssn/ice - 54,546 
liours ol direct senrice to Oakland's Child ran and 
Youth, ' "•-••• • r 

Leveregad 153% ol OFCY funds. 

Achieved 94% ol largetad chBr>ges as reported 
by parents lor Ihelr chid -;,• • '^l-'X'iJ. 

Achieved 85% of targeted changes as reported 
by parents for their chM, ^ < ' 

Yes 

' Yes 

Yes 

Yes 

•EVALUATOR'S COMMENT 

Exceeded this porfontiance j 

LeveragKi thalr OFCY grantee with JZ68,117 to 
provide early childhood services. 

Program stall have bean successful In 
incorporating child developrnental activities. 

Progrem was very successful in producing \ 
program-apecftk targeted changes in their 
children ages 0 to 5 through the worli wKh their 
parents end caie givers. 

Results come from the effort and effect of the wtiole community of Oakland: 

170% ol participating cliadren wli dsmonstrsle 
• emerging literacy tk l ls; upper case letter 
I recognition and vocabulary development, by the 
lend ot the Tirsl progrsni year, as meesured by 
I Desired Results Developntentai ProFile (DROP); 
I P A L S Pre-K Upper Cass Letter RacognHionendfar 
I the PPVT III (Peabody Picture Vocabulary Test Itl). 

175% ol participating families wilt have examples of 
leopropiiala reading, writing ertd drawing materials 
I in Ihe riome, tiy the end of the first program year, as 
imeasuredbytt iePBienl Educstkin Profile (PEP); 
IScsle I 

80% ol children 1B-3B months derrMmstrated 
emerging literacy skUls: ,75% ol children ages 3-
4 demonstrated upper cese letter recognitlan,' 
100% ol children, ages 4-5, trahsiUoiilng to' 
Kindergarten demonstrated a 14.5 point gain in 
recepUve vocabulBry i iom the pre and poet 
assessmenl. - * '•• 

93% ol paitcipating parents observed, had 
eiempies ol appraprlsta reading,'wribng and 
drawing materials In the home 

Yes 

Yes 

program was successful in building and 
measuring Ihe growtli in liierBCy skills In I 
children served. 

Parents demonstrated their commitment to be 
Itieir child's primary teacher by having the 
appropnaie leaming matarials in the home, 

. Program'ahdSta^ - : . ' C v • • 
- The Even Start program has a strong presence in the San Antonio community of Oakland. The program has 

bilingual and multicultural staff who can relate well with the children and parents. Their language and 
cultural competence Is strong. The outreach to bring parents into the center is very successful with parents 
in high attendance at scheduled events. Thmugh the home visits the staff is able to establish trust with the 
families, which in turn, helps in the relationship building with the children. The children view the teachers 
and staff as people that can be trusted, a strong foundation for establishing a good climate for development 
and learning. The program has collaborated with the Bring Me a Book Foundation which provides high 
quality children's literature and books to the center, as well as books for pa rents to take home to read to their 
children. The books are pmvided in the primary language of the parents and children where available. The 
support services provided to the families through referrals to other resources rnakes the community value 
theprogramasonethatrespondstotheneedsofthefamilyunit. J- '•'•'• " ^ " 

Program and Staff Opportunities for Improvement: 
The program has made the most of the limited space available to It; However, in order to serve more children . 
the program will have to get additional space. More space would also allow the prograrirto reconfigure 
some of their services and activities, which at this time are limited due to the space available. The program 
would also benefit from dedicated outdoor play space that is used only by the preschool children, The Even 
Start program operates year-round, which does not give the staff an opportunity to'Vefharge.their batteries." 
The program has limited resources to provide professional development opportunities fijr.its staff, which is a 
situation that needs improvement. 

•'^m,:^ 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided wilh the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted.The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth In Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

Percent of Perceni of 
OFCY Funds Matching Funds Total Funds OFCY Funds Matching Funds 

ii Unduplicated Customers 
44 

66% 
6-10 yrs. 

32% 

$443 

64% 

2% 
11-14 yrs. \i 15-20 yrs 

36% 

0% 
African Amer. 

Ivluiti Racial 

Asian/PI '••• Native Amer. ". 

96% 

0% 

0% 

Services for 
Children Special Parent Child 

Needs ', Learning 
0 to 5 0 to 5 

Career & 
College 

Readiness 
15-20 

Youth 
Leadership 

15 to 20 

, Caucasian 

Level of Youlh Developmental'Assets 

Compre. After!' 
School ' Compre. After ' 

Program "iSchoo! Program, Summer 
6 to 10 11 to 14 Enrichment 

Physical & ^^^^. pgrcenlage of Hours of 

M 1̂ 1?' Service 
Health ^ 

All Aqes " 

Planned Hours Actual Hours of _ Percent ot Conlracted Services 
ol Service Service Delivered 

Hours of 
Service.per 
Cusiomer 

Actual Cost per Actual Cost per Cost per 
Hour OFCY Hour Total Customer 

Funds Funds ' OFCY Funds 

Cost per 
Cusiomer Total Youth Stipends 

Funds and Grants 

Goals Achieved? 
If NO.why? 

Yes 

Yes 

Yes 

kammMfaaa 

Yes 

m^BSB 

The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staffJhe surveys ask questions about 

customer satisfaaion and how effective the services were In producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

EFFECT 

.Average Satisfaction of Children Average Satisfaction of 
& Youlh Parents of Youth 

(0-100% on 4 items) . (0-100% on 4 items) 

Goals Achieved? 
If NO.whv? 

Yes 

Were services 
effective in 

producing change 
for the better for . 
their customers? 

Service Productivity 
(% of targeted changes 

achieved minus % missed 1 
As'seliclevelopment 'changes' 

Child & Youth' 
Report of Parent Repori Staff Report on 
Changes • on their Child Client 

^Grantee I selected .'changes ^ 

Were, services 
equally effective for-' 
all their customere? 

.-• •••: '"'..J .iiiOS£"i,'4;0'i;r-

Service Quality Score 
Fall 06 Sprinq 07 

. Reliability of •. 
Change in ;'. Grantee Level of 

^Service Quality,. Questions Reliability 

How many'• 
customers did they 

survey? 

RPRA 
Assessments ', Youth Surveys „ 

Parent 
Surveys 

, • •• TolalSurveys 
:Staff Surveys '!.;,,Collected . 

Yes 

assa 
Yes 
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Service P e r f o r m a n c e I n d e x (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can tie developed to combine such 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, wefotlowed the rating system developed for 
Baldrige examiners to report how well an organization is performing. The following table lists themeasures and summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worjh 500 points, Approach includes how an 
organization is designed to operate effehlvely; deployment involves what the organization does to implement the design, and results'fefeTtb what is achieved,- ^^ 

• ^ ^ . • \ - % -

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Proqram 

; .. • • _ ; , "-.; Serv ice 
•• • • :" ' • - • - . ' • , 'Performance 

Approach Dep loyment ' Results ' Index 
iCity of Oakland, DHS-Even Start 

Ta rge ted P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav iors (Parent Survey) 

I n i t i a l Ou tcomes a n d Resul ts 
Parent customers were asked seven questions for child developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to -i-100% (for better}. Indicated below Is the percentage of parent surveyed that indicated their child changed for the 
better because of the services provided by the grantee. Each question began with: "Because of this program..." 

9 7 % Because ofthis program, my child's ability to master skills is better; 
9 7 % Because ofthis program, my child's level of active participation in his/her daily life is better: 
9 3 % Because ofthis program, my ability to be my child's first teacher is better: 
9 3 % Because ofthis program, my child's ability to play with other children is bener: 
9 3 % Because ofthis program, my appreciation of my child's unique qualities is better: 
9 3 % Because ofthis program, my child gets along with others better. 
9 3 % Because ofthis program, my ability to provide literacy and learning supports to my children) at home is better: 
9 3 % Because ofthis program, my understanding of the importance of serving as a role model for my child's reading and writing is better: 
8 6 % Because ofthis program, I know how my language affects my child's language development better: 
7 6 % Because ofthis program, my child's ability to actively participate and engage in various language-rich literacy interactions with me is better 

You th Eva lua to r C o m m e n t s : 
By Agueda Duerias and Tanya Riddle 

Even Start is located in the San Antonio neighborhood. We visited the San Antonio program site located on the campus of the Manzanita SEED/Manzanita Community School, 
2409 E.27th Street, The program caters to infants and children up to six years of age as well as their parents. Even start offers hjndamental education for both the children 
and parents. Barents learn English and how to interaa with their children through literacy building activities. The children are provided with a developmentally appropriate, 
literacy-based eariy learning curriculum. Even Start runs Monday through Friday and mainly runs from 8:30 a.m. to 12:00 p.m., but also hosts trainings for parents some 
evenings. Monthly Family Nights are held from 3:00 p.m. to 6:00 p.m. and home visits where staff offer parent education as well as active parent and child inleranion and 
literacy are provided monthly. Even Start also offers field trips once or twice a month to places like the San Francisco Zoo, California Academy of Science, the Oakland Museum 
and the Oakland Public Library. 

On the day we visited there were four staff present. We did not go see the parent class but there were some parents working with their children who were still transitioning 
into the toddler group. We did see one father with his daughter. There were eight children of various ethnidties present. They danced and sang songs in both English and 
Spanish. They ate snacks and then went outside, played soccer, rode their bikes and played on the playground equipment. 

This program is very beneficial. It serves as a learning place foî  both children and their parents. Here, non-English speaking parents, learn how to speak English and how to 

Bss^^Msmm 
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Dimensions Dance Theater- Intern Program 

better interact with their children and children begin to develop the tools and skills they will need for school in the future. 

Project Description: 
Dimensions Dance Theater (DOT) is a professional dance company and school that aims to promote the knowledge and appreciation of African-derived dance. The mission of 
DDT is to create, perform, and teach dance that reflects the historical experiences and contemporary lives of African Amerians.The Intern and Apprenticeship Program is part 
of DDT's Rites of Passage Program, which provides pre-teens and teens with dance education and training In a variety of forms and styles. Youth partidpating in the Intern and 
Apprenticeship Program assist In administering the Rites of Passage Program in a variety of ways. For example, they may serve as assistants to the dance Instructors, teach 
their own classes, and help collect data as part of the evaluation process. 

GOALS ACTUAL PERFORMAMCE ..GOALMEI . EVALUATOR'S COMMEWT 

Deliver 95% of contracted ssrvicas. 

Lsversge OFCY funds by 25°^. 

Achieve 60% of (argetad changes (or devetopmont 
o l ctilld and youth developmental assets t>ecaii9e 
•1 services funded by OFCY, 

Achieve 60% of tatgeted ctianges for new sidlls, 
knowledge, and other selected behavlorBl changes 
because of services lunded by OFCY. 

DaUvered 105% of conlracted •e<vlCQ-ie,S48 
hours of direct service lo Oakland's Children and 
Youth. 

Leveraged 98% of OFCY funds. 

Achieved 60% o l targeted changas. 

Achieved 60% o l targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged their OFCY granioe with S16,548 to 
provide after school services,, 

The program Jusl meet their largeled goals and 
does a good |ob o l building youth davelopmental 
assets through dance and performances. Youth 
are allowed to teach other youth lo bd ld skills. 

Program was very successful in produdng 
program-specilic targeted changes In their 
youlh. 

Results come from the effort and effect of the whole communitv of Oakland. i 

100% of Interns will demonsIratB strong leadefstilp 
skills, dance tralnlns, creativa ability, and teaching 
aUllI}'. 

Increased number of youlh Involved In leadership 
R M S In the program and In their community, 
showing hlQhQr teH-eslsem, self-awareness, and 
empowerment. 

T^ls goal was achieved through observstton of 
Interns behavior and skills. 

Dimensions selected 10 ROP students, raf>ging 
In ago from 15-20, to partlctpals In our intern and 
apprentice program. These students have been 
with the program for over 5 years. 

Yes 

Yes 

This rasull statement could bq mora spedllc. 
Will modHy lor next year with the assistance of 
the evaluation leam. 

This is more an output than an outcome and the 
Bvaiuslion team wfli wod( wUh the program to 
develop a outcome measure lor this year. 

Program and Staff Strengths: 
Staff are good at nurturing the Intern participants and at giving them increasing responsibility that is consistent with their capacity. In discussing the program, the staff 
highlightthe field trips as a valuable feature for the development of the participants. These field trips expose the participants not only to different art forms but also to 
different geographical locations and life styles. For example, in December of 2007 the program took the partidpants on a ten-day field trip to Afri'o to leam Afi-fan dance 
and culture. 

Program and Staff Opportunities for Improvement; 
Staff are aware that they need to do more marketing so thata broader segment of the community knows about the program. Asa first step in this direction, they plan to create 
a marketing brochure for the program in 2007. Staff also believe that the program can benefit fiom more space for the dance instruction. 

Staff would benefit from improving skills In maricetlngand community outreach. As previously mentioned, staff would also benefit from improving skills in helping partidpants 

reflect on how dance Instruction a n lead to improvement in school performance. 
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Indicators used to describe a grantees effon include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted.The main output ofthis analysis is the cost per hour of service. Cost per hour ofservice is calculated by dividing the amount of 

funding by.the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

Whal actjvltjes and 
service strategies 

aid they conduct by 
Strategic Priority • 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

•EFFORT 

Goals Achieved?. 
IfNO.why? -

OFCY:Funds^,ii Matching Funds if 
Spent -.-̂  Spent ' '. 

.-..•, .•(:i^':Percent;of j : : / .^Percentof . ! 
total'Funds'-V'OFCY;Furids liMatcfiing Funds"' 

••-'Spent •: ,Spent •,"••;* " : S p e n t \ | 
i.aOO_. . . . . £34.960.',.J._ $70,760 

# Unduplicated Customers 
• - 100%. 

Unknown' 

0-5 yrs., •5-10 yrs, , . , i ' 11-14 yrs. /. 15-20 yrs. 

African Anner. . Latino 

. Multi Racial 

Services for ; '•< 
Children SpeciaU' Parent Child ; 

Needs ", I .Learning !' 
0 to 5 - .( 0 to 5 ;l 

- , . . . : . . . . -0%-^ 

Careers | • ii 
College ' I Youth f̂  

Readiness ij Leadership i-
15-20 ; 15 to 20 ]•_ 

Asian/PI • Native'Amer.' ; "Caucasian 

Level of Youth Developmenlal Assets 

Compre. After; 
School ^ Compre. After 

Program 'School Program | Summer 
6 to 10 'i I t to 14 A. Enrichment 

Physicals : Note: Percentage of Hoursof '̂  
•Behavior g^^ - ^^ 

Health • ^ 
All Ages 

' • " I ' ' •; Hours of 
Planned Hours,; Actual Hours of • Percent of Contracted Services i Service per 

of Service Service ' Delivered v Customer 

Yes 

^Unknown" 3 

Yes 

Yes 

Yes 

. . ^ M . 7 P . . t . a = g l H W B 3 M B « 

Actual Cost per ; Actual Cost per ;̂ Cost per ;. Cost per .: - ' ; 
HourOFCY ;. Hour Total ,.' Customer '! Customer Total, Youth Stipends; 
" -Funds '-' ,i Funds - 'l OFCY Funds i- ' Funds . ><. and Grants . • 

Yes 

$4.28 I $2,983 I S5.897' ' I " $24.000'^ Bi^HU.B^U'lgTHBB 

Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions 

^bout customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

EFFECT 

Average Satisfaction of Children i' •• .Average Satisfaction of , '̂ 'J 
--• ^ -': -"S-'Youtti .• ; • .parents'of.Youth , ' j 
-' . . ..(0:100% on 4 items),. J A 1.(0-100% on 4.items)';;_,! i 

. Service Productivity , ' • -i[ Chltd'&'Youth! . - . - ,v , ' .4 

•acfiieved minus % missed.) '! Chanaes ^ron.lheii'.ChitdjlL 
Asset development changes -

Goals Achieved? 
i fm.why? 

Yes 

Grantee selected changes 

;, .' •';, • ; • •• : : ii , ... . •."., Ij :Rel!_abijity of l;- •'. '.•' 
• 'Service Quality Score ! .Change:in,. I' • -Grantee ,i| ' :Levelof 

- ." Fall^oe .',•" .Spring 07 .ifService Quality!! • Questions . i ; -Reliability , ; 

- . f^tPRA r i l , , , • [ .Parent . |J '..r'_. • ; ' J Total Surveys^ 
Assessments JhVoulh'Surveys, t' ^Surveys .^lirStaff Surveys Ji .iCollected i 

isMB3mm 

96 138 453' 

Yes 

k f l H W B J B B i m B 
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Service Pe r f o rmance Index (SPI) Score 
When a wide variety of Information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 
information into one overall Indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 2S measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the performance data. 

Becausethe purpose of adopting the Baldrige perfomiance criteria was to guide the selection of indicators of overall performance, wefollowed the rating system developed for 
Baldrige examiners to report how well an organization Is performing.The following table lists the measures and summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance alterla, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points/deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization Is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

O F c Y Grantee Funded Proqram 
Dimensions Dance Tfieater - Intern Program 

Service 
Performance 

Approach Deployment Results Index 

Initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills; knowledge, attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score was given. The score is the percent of targetedchangesachieved minus the percent of targeted changes missed.The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below Is the percentage ofyouth surveyed that indicated they changed for the better 
because of the sen/ices provided by the grantee. Each question began with:'Because ofthis program..."" 

Targe ted Youth D e v e l o p m e n t a l Assets 
3 6 % Because ofthis program, my success at school (job/training) is better: 
6 7 % Because of this program, my understanding of who 1 am and what I can do Is better: 
5 1 % Becauseofthisprogram,myabilitytocommunlcateisbetten 
7 2 % Because ofthis program, my ability to learn new things is better: 
4 8 % Because ofthis program, my ability to connect with adults is better: 
6 2 % Because of this program, my ability to work with others is better 
43%Becauseofthisprogram,myabilitytostaysafelsbetter: _. 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
7 0 % Because ofthis program, my self-confidence and self-respect are better: 
5 1 % Because ofthis program, my ability to problem solve is betten 
5 8 % Because ofthis program, my leadership ability is better; 
7 2 % Because of this program, my ability to perform for others is better; 
6 8 % Because ofthis program, my overall health and physical/awareness are better: 
6 8 % Because of this program, 1 can contribute to my community through dance better: 
5 8 % Because ofthis program, my awareness of my own culture Is: 
8 2 % Because ofthis program, my ability to understand dance is: 
8 4 % Because of this program, my skill as a perfonner is better: 
6 8 % Because of this program, my ability to express myself crearively Is better: 
6 4 % Because ofthis program, my confidence in taking on new challenges Is better: 

Youth Eva luator Commen ts : 
By Donovan Allen and Camille French 

Dimensions Dance Theatre is located in the Alice Arts Center at 1428 Alice Street In Oakland. The Rites of Passage Program operates Monday through Friday from 4:00 p.m. 
to 6:30 p.m. The program serves youth who have an interest in dance and are between the ages of 8 to IS.'Tn the program, the youth participants study jazz, Hip Hop, tap, 
ballet. West African, and Haitian dance. Dimensions Dance Theatre Intern program targets youth that have completed the Rites of Passage Program and are at least fourteen 
years old. 

The interns we Interviewed, Qiyamah, 17, and Imani, 17, agree that the program is fun and beneficial to the youth who participate, they enjoy working with the youth while 
perfecting their own dancing sltills. Qiyamah said, "Teaching dance helps to improve their dance." 

In conclusion, the participants In the program love the space that the program provides for them. The youth have a lot of fun in the program. The program was one of the best 
we witnessed and definitely should be funded again next year. 
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Dimensions Dance Theater - Rites of passage 

Project Description: 
Dimensions Dance Theater (DDT) Rites of Passage is a multi-faceted, community based program for Oakland youth that provides dance education and training in a safe and 
supportive environment that enables children and youth from the City of Oakland to explore a variety of forms and styles such as Hip Hop, jazz, ballet, tap and West African 
and Haitian dance.The Rites of Passage Program is designed to help participants address the many challengesthey face as youths, enhance their self-esteem, and to empower 
them to move forward towards a moTe positive future.Through art, DDT assists young people in understanding their responsibilities to themselves, to their families, to their 
peers and to the community at large. ' • . . . . . . ,̂_ ,. . ,̂  ,,,.,-, 

Program and Staff Strengths: 
The program is designed to focus on the whole person. In keeping with this goal, participants have shown progress in a variety of areas; including self-discipline, respect for 
themselves and others, health awareness, hygiene, academjc perfomiance, and life skills. ' ., %•£- „ • ; ! ••̂ •' 

Program and Staff Opportunities for Improvement: 
Program impact can;be enhanced if-staff focuses more on helping participants make the connertion 
between the skills they.!earn in dance instruaion'ah'd improved school performance. For example, staff 
can ask participants to.refleiit on,hbw.skills such as repetition, following instructions, and memorizing a 
sequence of dance moves are "related to the fklils heeded for success in school. 
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Effort 
Indicators used to describe a grantees effort include; (1) what services were provided with the OfCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis Is the cost per hour of service. Cost per hour of service Is calculated by dividing the amount of fundmg 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

EFFORT 
- ;i' Percent of j ; Perceni of . 

OFCY Funds "yalching Funds i Total Funds ;• OFCY Funds ••Matching Funds' 

Goals Achieved? 
If NO.why? 

Yes 

Who are Ihair 
children and youUi 

customers? 

$48-500 •"5|"V ^$80,000'' 
# Unduplicated Customers 

130 
0-5 yrs. 

0% 1 
African Amer. •' 

95% 1 
fvlullt Racial 

0% I 

6-10 yrs. 
43% 

Latino 
3% 

Olher 
0% 

1 .-•$i28.5oo:.""' 
. fvlale 
1 16% 
. 11-14 yrs. 

44% 
Asian/PI 

1% 

\"- • ;ioo%T-v:-
i Female 
1 84% 
, 15-20 yrs. 

12% 
i ' Native Amer. 
! 1% 

100%, • 
Unknown 

0% 
Unknown 

1% 

1% 
Level of Youlh Developmental Assets ' 

• 1 MEDIUM 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

' Services for • 
Children Special' Pitreiit Child 

Needs ' Learning 
0 to 5 . 0 to 5 

Career & 
College Youth 

Readiness Leadership 
15-20 15 to 20 

Compre. After; 
School " ;' Compre. After ;, 

Program i;School Program! Summer • 
6 to 10 '. 11 to 14 • Enrichment 
26%--' i i - ' :i.^r-71%'.^ 

Physical & 
Behavior 

Health 
All Ages 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

Note: Percentage of Hours of ' 
Service 

Hours of 
Planned Hours Actual Hours of Percent of Contracied Seivices Service per 

of Service Service Delivered Cusiomer 
2 5 . 3 3 5 ^ ' ^ ' ' h ••••'• 28 " .497 ' ' " •'•••''•••" " ' " ' ^ ' ' ' ' ^ ' V 1 2 % ^ ^ ' ' - ' ' ^ ' - * ' ^ ^ ^ " 2 1 9 ' : 

Actual Cost per Actual Cost per. Cost per Cost per < 
•Hour OFCY , Hour Total ;; Customer i Customer Total , Youth Stipends' 

Funds Funds ' OFCY'Funds if Funds '. . and Grants • 

Yes 

Yes 

Yes 

isFiW'miM 
Yes 

lifiW'ffHinai 
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Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parentsand program staff.The surveys ask questions about 
customer satisfaaion and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors, 
Note: Effect scores include interns and general youth customers, [valuators are recommending that the grantee separate surveys for next year 

Were youlh and 
parenl customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

EFFECT 

J Average Satisfaction,of Children-^j -. , .Average Satisfaction of 
& Youth- ' i ••' "ParGnls'ofYouth-

;•. (0-100% on 4'items) - (• V ,.(0-100% on:4 items) 

• Service.Productivity f Child & Youth j ' 
(% of targeted changes '' Report of • i' Parent Report ':Staff Report on 

.achieved minus % missed ) J _ Changes 1 .on.their Child .i .C l ien t 

' Goals Achieved? 
IfNO.why? 

Yes 

lam 

Yes 

Asset development changes 
Grantee selected chanaes 

60% 
69% 

72% 
87% 

81% 
89% 

, ' . _ . is ' " : ,- j*- Reliability of t ~ 
•Service Quality Score ,, Change in . j Grantee Level of 

Fali06 Spring 07 ^'Service Quality Questions . ^Reliability 

RPRA ; _ • , ji • -Parenl ',.-..'. \ Total Sijrveys 
Assessments.!! Youth Surveys •! ' Surveys ' i' 'Staff Surveys !: .Collected 

Yes 

l i&UU^ 

SemcePerfq^rTnancelridex(SPI)Score ,̂^̂  v̂ . . . , 
Wtien a'w[delyariety,df information is assembled'about the perfomiance of human service organizations, many people ask if a way can be developed to combine such 
infoi'mation.into one^ovefail indlcator,;The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI.;This 0|GY;evaluation prpilu'ced iriformatign about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct'measujesj(4\ow^^ measures are processed and reported in the aniiiial report, Since It is impossible to mentally combine this information to gain an 

overall iin'pres|on,of how W gra'ntees"perfomied;1et algife compare two or more'grantees, oiir evaluation team developed the Service Performance Index (SPI) to 
mathemaiicajlyjjrte'grate the per̂ ^^ - . ' ' ' ' ' 

Becausethe purpose of^adoptingtheBaldrige performance criteria waste 
Baldrige Haminers to report tiowwell ari organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 
into',onVaggreg'ate indejcqf^ the SPI. Points were calculated oil the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly^for each of the three areas, making" approach worth 250 poirits, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to wha'i is achieved. 

. . . . J . ^ ^ , 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Proqram 
Dimensions Dance Theater - Rites of Passage 

f'^v'^-'.-?"-;.-r-'' r^ ' r - ' " ' • • ' ' ! " ' ' .'Seryice ••' 
. '•'"•';''!--•-' ;V.-f'V.'-*'•• •'-- *-.'•".'"•''•' • ' . ' - 9,"Performanc:e 

' V . _ L " Approach! [Deployment . 'Resu l t s - Index 
I 224 i 200 292 7-15: 

i n i t i a l Outcomes a n d Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee), for each of these variables a quantitative score was given. The score is Ihe percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) 10+100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better 
because of the services provided by the grantee. Each question began with: "Because ofthis program..." 

x^*M^^^^tffntfaryi?m^tt: t i^ rfm't'̂ erKJeintaf.'a^SV 
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Targe ted You th D e v e l o p m e n t a l Assets (Child Survey) 
4 4 % This program makes my school work better: 
6 2 % This program fielps me get along with adults better: 
8 9 % This program helps me leam new things better: 
81 % This program helps me stay safe better: 
7 7 % This program makes helps me get along with other kids better: 
9 6 % This program makes me feel good about myseff better: 

T a r g e t e d P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav io rs (Chi ld Survey) 

81%Thisprogrammakesmebetterawareofmyphysicalcondltion: .. 
5 4 % This program makes me better aware of my own culture: 
5 8 % This program makes me finish tasks better; 
9 2 % This program helps me understand dance better: 
8 5 % This program helps me express creatively better; 

You th Eva lua to r C o m m e n t s : 
By Donovan Allen and Camille French 

Dimensions Dance Theatre is located in the Alice Arts Center at 1428 Alice Street in Oaklahd.-..The Rites ofPassage Program operates'Monday through Friday fram 4:00 p.m. 
to 6:30 p.m. The program serves youth who have an interest in dance and are between the ages of 8 to 18. In the program, the youth'particlpantsstudy jazz. Hip Hop, tap, 
ballet. West African, and Haitian dance. 

Amar, 10, and Alanlyan, 8, said that they enjoy the prograrh. They feel safe in the program and have become better dancers asa result of participating in the program. These 
particular youth participants have been attending Dimensions Dance Theatre classes for 5 years. They now have the energy, motivation, and skills to do advance dance 
moves. 

In conclusion, the partidpants in the program love the space that the program provides for them. The youth have a lot offun in the program. The program was one of the best 
we witnessed and definitely should be ftjnded again next year. 
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East Bay Agency For Chi ldren - Hawthorne ASP 

Project pescrifition: 
East Bay Agency for Children (EBAFC) - Hawthorne After School Program supports children's success in school with comprehensive, safe and high quality school-based 
after school programming that promotes excellence, diversity, respect, compassion and partnership. HFRC's Eagles Nest After School Programs serves 300 to 350 students 
each school year, providing acadelpk; enrichme'nt and recreation programs, youth leadership development and community service, mentoring and tutoring, training and 
curriculum, parents/caregivers as teachers and outreach to underperforming students. 

a a s of program oa^tlclpanls bdlcated that liwy 
Improved Ihelr Bbllty to leam new tilings Ihrougli 
participating in ths program.' ' ' 

Program t i succeastui with engaging students 
not only with having a gieat ecaaamic u-f..^ •. 
cunlculuiTi bill in engaglrig pa'rants and haying -
BtuOonia'itwwcase their wor)(, ' ; , ' ; 

Ttie progrem wes successful In pmvidlng new, 
opporlunltlei to leam through ifteF sctiool and 
tield trips. For axampls Baeh'partlcipar)! iralked 
acrass a 20 tool high tightrope while their ''~'~' 
cJastmetes cheered them on. 

Program and Staff Strengths: J . • \ . - V V •) / 
EBAFC is commended for continuing to partner with other community based providerrio offer a diversity of services to their participants such as Girls on the Run, Sports 4 
Kids, Girl SMART and Oakland Youth Chorus - Music in the Schools, to name a few.Hawthorne After School Program is commended fgrcjeating opportunities for parental 
involvement through volunteerism In program activities and foj- youth to involve their fiarentsthrougH a parent appredation day. Youth.ehgagementin program activities 
is due in large part to the creativity and enthusiasm of staff when designing and ifhplementing services. Additionally, staff implem'entecl a beh'avjpral management reward 
system to encourageyouth to demonstrate leadership, responsibility and resped and be rewarded for their efforts through the Gold Star Store; 

Program and Staff Opportunities for Improvement: 
EBAFC is extremely thoughtful in their program design, ensuring that their activities and services are reflective of their clients needs. To this end, EBAFC - Hawthorne After 
School Program offers an array of program services targeting girls, specifically, to increase their engagement in physical activity, leadership and academic success in an 
environment that is girl friendly. It is recommended that the Hawthorne After School Program look at offering similar program services that target boys. 

ii!S!;t,>>iam;w'>gi!ga',ii.' mmami im 
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Effort 

Indicators used to desaibe a grantees effort Include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service Is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities ancj 
service strategies 

did they conduct by 
Strategic Priority ' 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

EFFORT 
I Percentof Percentof 

OFCY Funds 'Matching Funds Total Funds OFCY FLinds fvlatching Funds 

U Unduplicaled Customers 
$175,000 I $63,494 [ $238,494 I 

175 I 42% ^ \ 

0% I 85% I 15% I 

100% I 100% 

58% I 0% 

0% T 0% 
15-20 yrs. 

African Amer. 

WuilJ Racial 

Native Anier. ;' Caucasian 

Level of Youth Developmental Assets 

Services for ' " Compre.After, '• 
jChildren Special Parent Child School Compfe. Afler . 

Needs Learning • Program School Program Summer 
0 t o 5 O to5 . Glo lO .• 11to14 Enrichmem 

Career & 
College 

Readiness 
15-20 

Youth 
Leadership 

15 to 20 

Physical & j ^ ^ j ^ . Percentage of Hours o( 

u T Service 
Health 

All Afles 

Hours of 
Planned Hours Actual Hours of Percent of Conlracted Services Service per 

of Service Service Delivered Customer 

Actual Cost per Actual Cost per Cost per Cost per 
HourOFCY Hour Total Customer Customer Total* Youth Stipends 

Funds Funds OFCY Funds . Funds -and Grams 

Goals Achieved? 
IfNO.why? 

Yes 

Yes 

Yes 

Yes 

agj^Bi 
Yes 

hBHBBJgaiHBrt 

Effect -

The OFCY Evaluation System measures the effectiveness ofhinded services by surveying the youth customers, theirparents and program staff.The surveys ask questions about 

customer satisfaction and how effective the services were In producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with'theif 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

How many 
customers did th^y 

survey? 

EFFEa 

Average Satisfaction of Children :i Average Satisfaction of 
& Youth ;• Parents of Youth 

(0-100% on 4 items} '• (0-100% on 4 items) 

nE-:'^yi-''.-:H82%^''.'^::: 

Service Productivity 
(% of targeted changes 

achieved minus % missed ) 
Asset development changes''^ 

Child & Youth 
Repori of Parent Report Staff Report on 
Chaiiqes . on their Child Client 

Were services 
equally effedivetor 
all their customers? 

.;Grantee.selected changes. 

• Reliability of 
Service Quality.Score •'< Changein ' .Grantee " Level.of 

Fal! 06 Spring 07 "Sen/ice Quality • Questions Reliability 

RPRA ;: Parent j ' , Total Surveys 
Assessrhents Youth.Surveys -l • Surveys • 1 .Staff.Surveys '„ . Collected . 

Goals Achieved? 
If NO.why? 

Yes 

Rating -Excellent 

i»fiw=fflm 
No, just missed 

reliability. 

Yes 

BJSBHa 
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S e r v l c e T e r f o r m a n c e l n d e x ' ( S P I ) Score -•^' 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the coiistruction of 
the SP!. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered, Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Perfomiance Inden (SPI) to' 
mathematically integrate the performance data. 

Becausethe purposeofadopting the Baldrige performance criteria was to guidethe selection of indicators of overall performance, we followed the rating systemdeveloped for 
Baldrige examiners to report how well an organization is performing.The following table lists the measures and summarizes how It was scored b̂ ^̂ ^ 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

. S e r v i c e 
• • " . - . - ' ' • • • Per formance 

-OFCY Grantee Funded Proqram " .Approach . Depiovment Resu l t s , Index 
[East Bay Apency for Children - Hawthorne ASP 

Initiat Outcomes and Results 
Parent customers were asked seven questions for child developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determlned-by' 
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed.-The 
score could range from -100% (worse) to 0% (same) to -i-100% (for better). Indicated below Is the percentage of parent surveyed that indicated their child changed for the 
better because of the services provided by the grantee. Each question began with:''Because ofthis program..." 

Targeted Youth Developmental Assets (Child Survey) 
7 3 % This program makes my school work better: 
6 6 % This program helps me along with adults better: 
8 0 % This program helps me learn new things better: ^ •• 
6 9 % This program helps me stay safe better: 
73%This program helps me get along with other kids better: 
7 4 % This program makes me feel better about myself: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Child Survey) 
6 5 % This program makes me better at homeworic 
6 3 % This program makes me work better at things that are hard for me: 
6 9 % This program makes me want to go to school more: 

Youth Evaluator Comments: 
By Julie Nguyen and Uirl Mayweather 

EBAFC- Hawthome is an after school pmgram located at 1700 28th Avenue. The program operates Monday through Friday from 3 to 6pm serving children ages 6-11. The 
program is geared spedfically toward the students who are underperforming academically. EBAFC- Hawthome servesa total of 160 students. The program started out as one 
of the largest after-school programs in Northern California approximately 10 years ago; the programs attendance has since dwindled due to change In comprehensive stucture. 
The program recmits its students from the school by invitation only; test scores and teacher referrals. They also receive a lot of students by word of mouth. 

In order to assist their students in the best way possible, the program conducts academic classes and also offers a wide variety of enrichmem classes.-These dasses include 
choir, arts and crafts, leadership, "girls on the run", girl scouts, photography, ceramics, and capoeira. The first half of the program is designated to help the students with their 
homework and academic intervention. During the second half of the program the students attend their various enrichment classes. While visiting the leadership class, we 
observed the students playing a ball toss game. The goal of the game is to encourage the partidpants to trust each other. The arts and crafts dass was coloring and cutting 
out pictures of animals that they had seen in the zoo. The pictures were then used to make a collage. • . ^ 

Overall, EBAFC-Hawthorne appeared to be very benefidal for its students. The staff members were very enthusiastic about iheir job and concerned with their students'well-
being. We believe that the program would benefit even more if they had Ihe necessary funds to increase their staff. This would allow the program to hire tutors and enroll 
more students. 
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East Bay Asian Youth Center - RISE 

Project Description: 
In its first year of operation on the campus of Oakland High School, RISE reached beyond the 9"' and 10th graders that were its initial target to recruit and serve 11th and 
12"̂  graders providing one and a half hours of after school tutoring In math (Algebra, Geometry, Calculus), sdence (Biology), history and Englishalong with some enrichment 
aaivities like chess from Mondays through Thursdays. For students involved in extracumcular activities after school, evening tutoring Is available from 6:15 to 8:15 PM 
four nights a week off-campus at the East Bay Asian Youth Center, which is centrally located. The program offers Saturday SAT preparatory dasses for upper dass students. 
These academic services are part of the college preparation program that are provided along with case management, academic instruction, work experience and parent 
engagement Services.The program also provides students with information regarding hiqh school gradation requirements, college admission requirements and CAHSEE prep 
during its Saturday workshops. Students are taken on field trips to local college campuses, as well as to other ftin aaivities. 

The academic services are provided by a teacher from the school, and nine academic Mentors who are college students from local universities, as welt as 25 UC Berkeley 
students who volunteer two hours a week at the program. The program maintains a ratio of one adult to five youth during the tutoring and other activities. 

GOALS ACTUAL PERFORMANCE GOAL !̂E^ EVALUATOR'S COMMENT 

DsCh/et eSK ol contracted tanrices. 

Leva rags OFCY tunda by25S. 

Achieve 60% ol targeted changaa tor Oavaloprnenl 
of child and /outh OevelopmentBl assets t»cause 
• f services lunded bv OFCY. 

Achieve 60% ol tatgeted changes for new skills, 
knowledge, end oltutr salecled behavioral changes 
becajse of lan/lcas hiivled t>y OFCY, 

Dallvered 103% otcontraetedsen/lce • tS,439 
hours ol direct service to Osldand's Children and 
Youth, 

Leveraged 45% of OFCY funds. 

Achieved 63,8% of targelad changes. 

Achieved 72.5% of targeled changes. 

Results come from the effon aniJ effect of the whole communlr 
90%of atR.I .S.E, merWars shall asm suniclenl 

courM credits to matriciiate to ttie next Dtede level 
at the etK) of each school year, as evidenced tiy an 
annual enalysh o l R.I.S.E. memlwts' academic 
transcripts. 

90% of all R.I.S.E. members who are in the 12th 
grade shall enter postsecondary education uptm 
high school graduation, as evidenced by an 
analysis ol R.I.S.E. members' college registration 
documents. 

No Data ProvWed 

No Data ProvldBd 

Yes 

Yes 

Yes 

Yes 

Exceeded this perfonnanca goal. 

Leveraged their OFCV giantee wHth S59.228 lo 
provide afler school services. 

Program staff have been eucceMfui in 
incorporating youlh deveiopmentel esset-
building features to Bcltvitles. 

Progrem was very successful In produdr\g 
pragtam-spadflc targeted changes In their 
youth. 

/ o f Oakland. 

NO 

NO 

ProgcBin is walUng on school dsla to answer 
both quetl loiu. Not availabfe atIfme ofthis 
report. 

Program b waiting on school data to answer 
both quattlons. NDtavalablaat t lmeotthH 
report. 

Program and Staff Strengths: 
The program reports that the individualized tutoring and mentoring can result in dramatic improvements with students that have not been applying themselves. In one 
instance a student who had received a 1.82 grade point average in the first marking period raised it to 3.67 by the second marking period. Students who experience successful 

"turn arounds" in the classroom from the support they receive in completing homework and preparing for tests, often wish to remain In the tutoring program beyond the time 
required. The assistance provided to the seniors during the first semester of the program resulted in their submitting applications to four-year universities. 

The Mentors hired have particularly strong backgrounds in Mathematics and Science vflth experience in afterschool programs.Theytook the initiative to create and implement 
workshops forthe students and introduced students to UC outreach programs. This resulted in students participating in an event called "Shadow Night,"over a period of three 
days. The success in linking the program, school and students to UC Berkeley's resources is a very positive element In the RISE program. Resources are brought to the school 
in the form of the mentors and volunteers who are college students, some of whom are alumni from Oakland High. In addition, the college experience Is demystified and 
students see the possibility of attending one day themselves as they hear about the experiences of their mentors and tutors, as well as receiving encouragement. 

Program and Staff Opportunities for Improvement: 
Given the high quality of the services, experiences and resources being provided to students, the 
program should increase the number of students it Is serving. Closer ties to the counseling staff of the 
high school would be beneficial to increasing the referrals. Since this is the first year of the program, 
additional activities to publicize the program and successful results should be planned so that the 
enrollment in the program inaeases. Incorporating more incentive-based enrichment activities would 
also attract more students to the program. 

The program is encouraged to increase the diversity of its Mentors to better represent Oakland High's 
demographiG. Bilingual Mentors (Spanish, Mandarin and Cantonese) are also needed to better meet 
the educational needs of the students whose second language is English. 
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Effort 
Indicators used to descritfe a grantees effort include: (1} what services were provided with the OFCY grant; (2) how much matching,funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children arid youth in Oakland. 

., _ERRORT 
Goals Achieved? 

If NO.why? 

What did OFCY 
spend on iheir 

services? 

• . !> ' • i ' • \, "-- •••• iJ''.''.Rsrceritdf . ..j|_ ^Percentof•, | 
OFCY Funds lUalching Funds,^'-,Total Funds i'. OFCY-Funds '.JVlatching Funds! 

Spent " -: Spent -•. ' Spent- ' .'Spent - •': . , Spent \ 

. # Unduplicated Customers ' !' 'Male 

Who are their 
children and youth 

customers? 

£125--125<"j'J'F'''̂ .̂ $50',"l01^ .̂̂ |i1-g$175;226- '• \-

0-5yrs. ., '\ .6-10yrs. .'i n-14yrs 

94%°- - "'•. P«h.91.%Wr" 
Female' •__ 'Unknown 

No, just niissed 
goal of spending' 

95% of OFCY 
funds. 

African Amer. 

Multi Racial 

Lalino • • Asian/PI ; Native Amer. •• Caucasian ' 

What activities and 
service sti^tegies 

did they conduct by 
Strategic Priority 

Areas? 

Services for • 
Children Specials .Parent Child 

• Needs Learning. 
' • 01o5 , O.to5 

Compre. Afler, 
School ' Conipre. Afler " -

Program IfSchool Program Summer 
' 6 t o 1 0 ;• 11to14 'Enrichment 

Yes 

^ ^ ' ^ ' ^ •• y f'^Vsical & - ;; .^^^^. p^^centage of Hours of 
College ^ Youth Behavior Service 

Readiness ,' Leadership '\ Health f 
15-20 •1510 20' [ AllAges ,• 

•J-:H'i&;-.142%>^WlM*?t|J-lOT,0%sW*''^> i'^'-A'n.O%;--w.".I, \: r,^\^^^"Ai ;-.-N:^I-:!I-: ' ^ h . . 

How much Service 
did they deliver? 

How much did the 
service cost to 

delivef? 

I-.- '; Hours of 
Planned Hours Actual Hours of ' Perceni of Contracted Services :• Service per 
- of Service ' Service . Delivered ;: Customer 

'ActualCoslper . AclualiCost peri; 'Costper •;, Costper ,i ; 
HourOFCY • HourTotal • Cusiomer ; Cusiomer Total.* Youth Stipends! 

- ' . Funds '•' Funds : ;'; OFGYFunds i; . 'Funds I--and Grants 

Yes 

i=giffBi=maimi 

Yes 

Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questionsabout 

customer satisfaaion and how effeaive the services were In producing changes for the better in specific skills, knowledge, attitudes and .behaviors. 

EFFECT 

Were youth and 
parent customers 
satisfied with their 

services? 

lAverageSalisfaction of ChildrenSi -' Average Satisfaction, of . ; '. 
'-''• .•' ' & Youth .[. •• ...-Parents'.bfYoulh 
^ .' • (0-100%on4'iterns)* „ ' r ." .•iO-100%.on4.items) X' ..: 

• Goals Achieved? 
If NO.why? 

Yes 

Were^services; 
effective in i 

producing chaiige 
forthe'betterfor 
their cijstcimers? 

f 'Service Productivity 
(% oftargeled changes 

, achieved minus % missed.) 
,.. Asset ̂ develdpme hi changes'^^ 

VChiid & YoiJlhp.V ' • ' . ^V " ' " ' ';* '-•' ' i l : ^ 
Report of i^Pareht Report t Staff Report on. 
Changes 'k on the i rChi ld i . , ;C l ien t . ^ 

Yes 

Grantee selecle'd chaiiges,'-' 
64% 

.-.72%. 
66% 
72% 

58% 

Were services ''. 
equally efigiDtive.foH 
all their customers? 

- • • ;5:-. - ' • I''Reliability .of j ; * ; ' -,. '̂ ' 
Service Quality Score -,1 Changein p , Grantee | ,, Levelof 

Fall 06 Spring.07 . ilService QualityV" Questions . i - Reliability 

Yes 

• hi^^\^'i-j2i^?i 

How many'- k ? 
custom'ers did they, 

survey?,, . p 72 

RPRA i, Parenl .-jî ^ •., -' j ^ Total Surveys^ 
Assessments-^ Youth Surveys..sr-,'Surveys. -iKStaff Surveys il Collected 

mum 

Yes 

MaJi^JMO^^ftl^UHt^MkiMm-!^ 
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^SUMMARIES 

Service Performance Index (SPI) Score 
When a wide variety of Infomiation is assembled about the performance ofhuman service organizations, many people ask i f a way can be developed to combine such 

Information into one overall Indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effeas. Across the nine categories 31 

distina measures are covered. Another 25 measures are processed and reported in the annual report. Since It is Impossible to mentally combine this information to gain an 

overall imfiression of how well the OFCY grantees peilormed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the perfomiance data. r. . • . 

Because the purpose of adopting the Baldrige performance criteria was toguide the seleaion of indicators of overall performance, we followed the rating system developed for 

Baldrige eicaminers to report how well an organization is performing. The following table lists themeasures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige perfomiance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effeaively; deployment Involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there Is always room for improvement! 

OFCY .Grantee Funded-Proqram 
[EasLBay Asian Youtti Center -RISE 

Service 
Performance 

Approach Deployment Results lnde>! 

Init ial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee), l̂ or each of these variables a quantitative score was given.The score is the percent of.targeted changes achieved minus the'percent of targeted changes missed. The 

score coultl range fram -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed forthe better 

because of the services provided by the grantee. Each question began with: "Because ofthis program..." 

Targeted Youth Developmental Assets 
8 0 % Because ofthis program, my success at school (job/training) is better 

6 4 % Because of this program, my understanding of who I am and what 1 can do Is better 

6 9 % Because of this program, my ability to communicate is better: 

6 8 % Because ofthis program, my ability to learn new things is better 

6 5 % Because of this program, my ability to connea with adults is better: 

5 4 % Because ofthis program, my ability to work with others is better 

5 4 % Because of this program, my ability to stay safe is better 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
6 3 % Because of this program, my school attendance Is better 

7 1 % Because ofthis program, my knowledge about attending college is better 

7 6 % Because ofthis program, my determination to graduate from high school is better 

8 0 % Because of this program, my interest In pursuing higher education Is better 
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Y o u t h E v a l u a t o r C o m m e n t s : 
ByJulieNguyen&ChristopherWilliamsandMarcBland,AngelicaJackson • " 

EBAYC- RISE, located at Oakland High School, is an after-school program that helps youth with their academic needs. The program mns from 3:30 p.m. to 5:00 p.m. on 
Mondays, Tuesdays, and Thursdays, and from 1:30 p.m. to 5:00 p.m. on Wednesdays. EBAYC- RISE is offered to youth in the 9'" grade only and is mostly for those who are 
receiving a GPA of 2.00 or lower. The program's goal is to give low achieving students the chance to go to college. The program offers homework tutoring as well as college 
prep tutoring. It gives students the opportunity and encouragement to seek help and access resources to meet high school requirements. In addition to all of these, it offers 
S.A.T preparation for advanced juniors and seniors who require no additional help with academics. 

Mario Campbell, the program's Managing Direaor, has the duty of overseeing the program and assisting in case management, parent meetings, and being a guidance 
counselor. He realized in college that youth need help and so he felt like doing something about it. He came to EBAYC- RISE. Mario believes that the program's main obstacle 
is conflicting time schedules with students:r ''..- .. ' -̂.. • "'^-'-.f '^'t.^%^-

This program has made an impact on student's lives. Brandon Robinson, a 15 year old 9"̂  grader, student who attends this program, mentioned that this program helps" hirn 
with his academic needs in Math, English, and Science class and also has helped him improve in his test scores. Another student that attends this program, Louis (17 years 
old), said that It's a good program to keep yourself busy to get all your work done; if it wasn't for the program he would be at home. 

Overall, this program seems like a very great way of keeping students busy after school, while getting their work done at the same time. 
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East Bay Conservat ion Corps Charter School ASP 

Project Description: 
The East Bay Conservation Corps Charter Elementary after-school program is an educational enrichment program that imparts and enhances critical academic and leadership 
skills needed for succeeding in school. Students participate in modern dance, capoiera and martial arts and drumming and muslcappreclatlon, They also select from classes 
in theater design, Spanish, graffiti arts, Science, and world cultures. In addition to those aaivities, students attend homework center three days per week and enjoy daily 
physical aalvlty sessions. A safe and encouraging learning environment for personal growth is maintained every day to assist students develop as artists, scholars, and 
citizens. Strengths of the program include partnerships with the Destiny Arts Center and the Museum of Children's Art to implement projea-based, arts-Integrated service-
learning projeas. 

GOALS ACTUAL PERFORMANCE GOALMET- -EVALUATOR'S COMMErJT 

Dsth/ar 35% of contcacted sarvicas. 

Laversgs OFCY funds by 25^ . 

Achieve 60% of largstod ctianges for davsiDpmeni 
of ctilU and youth devokipmsntsl i tse ta bscause 
of ie(v<ces funded by OFCY. 

Achieve 60% of largstod changes for new suUs, 
knowledge, end olher selected behavtorsi changes 
becsus^ of semicoe funded by OFCY. 

Delivered 130% of conlracted service-44,796 
hours ofdirect service to Oaldand's Children and 
Youlh. 

Leveraged 60% of OFCY funds. 

Achieved 65,S% of largeled charvges. 

Achieved 55% ot targelad changes. 

Yes 

Yes 

Yes 

No 

Exceeded this performance goal. 

Leveraged their OFCY grantee with $89,675 to 
provide after school services. 

Program staff have been successful In 
incorporating youth developntentai asset-
tKiiding features lo activities. 

Program )usl missed targeted goals 

Results come from the effort and effen of the whole communitv of Oakland, 

Increase homewoik completion for sll participants 
to • B5% return rate as tnessured by student report 
cards noting slJdenl homewoik completion 

• 

Inctess^ student use ot the tools that Ihey leem In 
the pesuny Five Fingers of VMertca Prevenllon 
cunteulum and Itie Cor^tlict Mediator's program as 
Indtcaiad by a .dacraase In referrals for physical 
conflict during the after tc tnol pmgram by 30%. 

95% of partidpantsw tncraesed homework 
completion by the third trl-semester. 

Referrals lor physical confllcl during me afler 
scliooi program were reduced by 86% from Ihe 
first quarter to the last guetler of this school year. 

Yes 

Ves 

Progress wes monitored through dally leaming 
center logs kept by after school staff. Progress 
toward this goal was measured againsl baseline 
data galtiered from the first trimester 

The program made significant progress In 
taaehing youlh nort-vlolent technlQues lo solve 
problems and ci>rtflicts. 

Program and Staff Strengths: 
The after-school program has created strong support from parents who report to staff how excited and satisfied they are with the experiences their children are having. The 
students demonstrate their support for the program by asking parents to let them stay longer when the parents pick them up. 

Staff membm revise and improve lesson plans on an ongoing basis, resulting in higher quality classroom experiences for students. Each staff member looks.for special 
touches to enhance their students'experiences, The newspaper class students, for example, receive press passes to show when doing stories.,. • -

.,, . . In addition to a carefully designed, comprehensive curriculum, the program includes free time breaks, essential to students 
letting off steamand doing something more active. The first breakoccurs at the sta rtofttie program each day. Parents are 
provided with opportunities to participate in the program on an ongoing basis. 

Program and Staff Opportunities for improvement: 
'The scheduling of activities for particular locations could be improved to facilitate parents picking up their children. Staff 
members need more time for planning group aaivities, a scheduling problem that could be investigated. Staff members 

, -express concerns about having enough supplies when they are needed. 
The program manager feels that more day-to-day evaluations might improve overall operations. A strategic plan for 
improving'operations is highly recommended. 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

aaivities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost perhour of service is calculated by dividing the amount of ̂ ^^^ 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
chlldran and youth 

cuslomei^? 

What activities and 
service strategies 

did they conduct by 
Strategic Piiority 

Areas? 

How much Service 
did they deliver? 

How much did the, 
service cost to 

deliver? '' 

OFGYFunds :.Matching Funds'^ 
Spent ' Spent .[ 

it Unduplicated Customers ' 

0-5 yrs, '. 6-10 yrs. 

-..<,'-,!!'../ ,'• .'̂ T., ";i"''"H ''-i fVf'ii.V- ''":''''^ti 

•'••'Ii Percentof • t' 'Percentof 
Total Funds ii OFGYFunds -i Matching Funds 

Spent . I . Spent • ' . Spent ' " 

Goals Achieved? 
• IfNO.why? 

; . " "• "ft, -f-

11-14yrs. '' . "15-20yrs. . - " Unknown 
10% r:>f>t? B7% M - i l .•^i-^^•'-3%S^-^-"l".>^-''TA'^Q%^s^,^;4l'C-r^^0%'la^T^ 

0% ^ ^ o % ^ T O M l ^ S [ l ^ n ! S v ^ ^ P » ! ^ ^ ! ^ ? | 

African Amer. 

Multi Racial 

Services tor \> . 
Children Special Parent Child 

Needs '•' Learning i 
0 to 5 . , 0 to 5 

Compre.After' 'i 
School ' Compre, After i 

Program School Program Summer 
6 to 10 . 11 to 14 Enrichment 

.^0%.,#'i^^ •-ai'2aiOO%WSi^'J/K^«0%gS^J M ^ ^ ^ 

Career & i 
College Youth 

Readiness Leadership 
15-20 '- 15 to 20 

•Physicals 'i ^jote: Percentage of Hours of 
Behavior 5^^,^^ 

Health 
All Aqes *' 

,s-.=..:,;., i..0%>: «;.atJ.,».*.W0%v.5A.s ,̂ i..-.,,r,.0%--Hi -.:*„ L..-- .-.-.„. iZ: 

'̂  •• ; Hours of 
Planned Hours' Actual Hours of! Perceni of Contracted Services ; Service per 

of Service Service Delivered ; Customer 
34,471 44.796 130% 467 

Actual Cost per '̂  Actual Cost per I CosI per '' Cost per ;[ '• 
HourOFCY *, HourTotal ]' Customer '| Customer Total' Youth Stipends' 

.Funds _ • Funds j* OFGY.Funds I; Funds. ;• and Grants ' 
1'^'' ' $3:35>'" g|/--" -'seiss '̂̂ " '$1.563^ $3,056V I ••--' $0 

Yes ' 

Yes 

Yes 

Yes 

1 
Yes 

' J - - - " ' ' ' ' ^ ' ' ' • - ^ * i \ \ ' • 

lecEsassas 
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Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parentsand program staff. The surveys ask questions about 
customer satisfaaion and how effeaive the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for ' 
all Iheir customers? i 

How many 
customers did they 

survey? 

.EFFECT 

Average Satisfaction of Children Average Satisfaction of 
& Youth ' Parents of Youth 

(0-100% on 4 items) {0-100% on 4 items) 

GO.TIS Achieved? 
If NO.why? 

Yes 

as^sii 
Service Productivity 

(% of targeted changes 
achieved minus % missed ) 
Asset development changes' 

Child & Youth 
Report of Parent Report Staff Report on 
Chanqes on their Child --^ -

66%- 65% -94% 

Grantee selected chanaes ^-..1^ .••,..55%.̂  

• Reliability of 
Service Quality Score [ Change in Grantee , Level of 

Fall 06 Sprinq 07 'Service Quality Questions Reliability 

RPRA _ ; . Parent Total Surveys 
Assessments '] Youth Surveys ', Surveys Staff Surveys Collected , 

No. just missed 
grantee selected 

goal. 

ISBBSS: 
Yes 

irnnfiBBJBgimM 

Service Performance Index (SPI) Score '. c . 
When a wid^ variety of information Is assembled about the performance of human'service'organizatlons, many pedjile ask If away can'be developed to combine such 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Aaoss the nine categories 31 
distina measuresare covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service f^rformance Index (SPI) to 
mathematically integrate the perfomiance data. 

Because the purposeofadopting the Baldrige performance criteria was to guidethe seledlon of Indicators of overall performance, wefollowed the rating system developed for 
Baldrige examiners to report how well an organization is perfonning. The following table lists the measures and summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige perfomiance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effeaively; deployment involves what the organization does to implement the design, and results refer to what Is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not experted, since there is always room for improvement! 

OFCY Grantee Funded Proqram 
1 East Bay CoriservatJon Corps-Chailer ASP 

Service 
Performance 

Approach Deployment Results Index 
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I n i t i a l O u t c o m e s a n d Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes.and behaviors (determined by 
grantee). For each of these variables a quantitative score was given,The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range fmm -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed forthe better 
because of the services provided by the grantee. Each question began with:"Because of this program..." 

T a r g e t e d Y o u t h D e v e l o p m e n t a l Assets (Chi ld Survey) 
6 6 % This program makes my school work better: 
6 4 % This program helps me to'get along with adults better: . , • ^ 
8 0 % This program helps me learn new,things better: "" • 
7 6 % This program helps me stay safe better: 
6 0 % This program helps me get along with other kids better: 
7 4 % This program makes me feel better about myself: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Child Survey) 
5 8 % This program helps me handle problems with other students belter: 
7 4 % This program makes me understand my homework better: 
4 3 % This program helps me plan the daily aaivities of our program better: 
7 3 % This program gets me to breathe and relax: 
1 0 0 % This program makes me know my neighborhood and community better; 

•\::. 

You th Eva lua to r C o m m e n t s : 
By Donovan Allen, Brenda Duerias and Nick Gordon _ V' 

East Bay Conservation Corp. (EBCC), located at 1086 Alcatraz Avenue in Oakland, is a program that offers youth, ages five to eleven, the opportunity to express themselves, 
through art, dance, journalism and martial arts. EBCC runs everyday of the week from 2:45 p.m. to 6:00 pm. On the day of the site visit, the program was thrown off of its 
usual schedule because of the rainy day. The program had to find innovative ways to entertain the children; also the instruaors who regularly come in on Tuesday for classes 
called in sick, therefore, the program resorted to giving the children free time until the program ended. During this ffee time the youth were directed to different rooms for 
various aaivities such as homework help and arts and crafts. 

According to Kelly Robinson, the Program Manager, the main goal of the program is,"tobe able to balance fun and learning as well as to teach the students about fun and how 
to achieve their goals." Also helping with the management of the school newsletter Is Asa Sizemore. She said, "The children really enjoy this experience. They really get into 
the part of a journalist; they even made their own press badges,"Two of the youth interviewed expressed that they have seen a remarkable improvement in their academlG 
since they have joined the program. One of theyouth participants commented that her favorite part of the program was the dance portion. She stated, "It allows me'to really 
show who I am and it's a lot of fun." 

EBCC is a great contribution to the Oakland community. Thanks to its dedicated staff, the youth are flourishing and, given the proper time, they will soon bloom into superb 
adults. 

•Iwnj'iM'-^WIg^T^V.^W.f.W ;m»yiwt« 
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East Oak land Boxing Associat ion - Smart Moves 

Project Description: 
The East Oakland Boxing Association, Smartmoves Program is a free comprehensive afterschool and summer program for children and youth, ages 5 to 20. Programming 
includes ffoss-curricular integrated academic tutoring, mentoring, arts and crafts, theater, photography, Afro-Cuban drumming, health and nutrition, computers, organic 
gardening, physical education and field trips. Smartmoves strives to provide a safe, friendly space for youth to receive academic help, mentorship from caring, adult role 
models and an opportunity to be involved in positive activities. 

F ., GOALS • A C T U A L PERFORMANCE ' • ' GOALMET E V A L U A T O R ' S C O M M E N T 

^ H Deliver B5% atcontrsclad servlcai. 

B J L s v a r a g a OFCY funds by2SK. 

^pAch t«ve 6QH of largetad changes foe dBvaloprnent 
0' child and youth deveUpmental aisels becBuia 
of aervlcss lunded by OFCY, 

Achieve 60% o l largetad changes for new skUi, 
knowledge, and olhar u lacled behavlorBl changes 
bacauie of laiviceB funded by OFCY. 

Delivered 110% of contracted aeivlca-
120.Z3ghou(a of direcl service lo Oakland's 
Children and Youth. 

Leveraged 241% o( OFCY funds. 

Achieved Bb.0% of largeled changes. 

Achieved 81,7% oltargelad changes. 

Results come from the effort and effect of the whole communlr 

Increua contad of youth with cartng adulU by ai 
leesl 5 adults pet youth. 

Inciaasa by S0% padlclpanu respect for 
themsalvea, others, and other proparty by 
pertlclpBtlng in tha program. 

All youlh laporled through pre and post surveys 
that more than 5 caring adults were present In 
their lives 

Achieved 60% ol participants who ahowed an 
Increase In respect lor themselves, others, and 
other property by participeling in tlta program. 

Yes 

Ves 

Yes 

Yes 

Exceeded Ih l i performance goal. 

Leveraged thalr OFCY granlee wilh 1192,850 to 
provide alter achool services. 

Program slaff have bean succatslul In 
Incorporating youth developmental astat-
buHdlng (ealure* to activities. 

Program wras veiy succawfUi In producing 
program-spaclllc targeted changes In Ihelr 
youlh. 

/ of Oakland. 

Yes 

Yes 

Stan complatad on* on one interviews and had 
daly contact with participants 

Program i t i l l through dally acUvltias wtlh their 
child and youth pantdpants were able to leach 
thern to tiellar respact themsalvea and olhera. 

Program and Staff Strengths: 
The Smartmoves Program, through their recnjitment and outreach efforts has achieved a high retention rate ofyouth participants, ranging in age from 5 to 13. In an effort 
to ensure on-going success of alumni youth, Smartmoves is creating a new program component for older youth that participated previously as young customers to engage 
them In pro-social activities. 

The diversity of staff enables Smartmoves to connect with youth from various ages, cultural backgrounds and lived experiences. Through a grant received, Smartmoves has 
been able to provide on-going professional development to staff, many of whom are college students from UC Berkeley that have shown an interest in pursuing a career in 
education. 

Program and Staff Opportunitiesfor Improvement: 
It is highly recommended that the Smartmoves Program integrate into their program design, minimally, a monthly staff meeting to bring all staff together and discuss 
program calendar, expectations, curriculum design and implementation as well as to plan or discuss challenges in delivering program services. This monthly meeting will 
allow for an on-going dialogue amongst program staff regarding successes and opportunities for improvement. 

I II iiiiiii Hill \ ^ m 
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Effort 
IndiGtors used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching frinds were leveraged; (3) and what 

activities and strategies were conduced,The main output of this analysisis tlie cost per hourof service. Cost per hour of service is calculated by dividing the amount of 

by the amount of services delivered to children and youth in Oakland. 

E F F O R T 

Goals Achieved? 
If NO.why? 

What did OFCY 
spend on their 

services? 

( : • • ;': • • ' V ' . f^srcenlof " ii 'Rercento f : 
O f iC ' i ' Funds l iMa tch ing Funds*. : T o l a j Funds if OFCV-Funds <fMatching.Funds' 

Spent . „ . . ( • ' • „ Spent : 
Yes 

#.Unduplfcated Customers , 

Who are their 
children and you lh 

customers? 

S80.000 I £292.412 ' T " $372. '412' '} ' 100% 

4 9 3 ' • ' ' '•'••'' •^|t '^m"v.72o/„'-t i ' i . '^| r -A' i ^28%"" 

••i,2%s-U I.- .35% .̂•. •'•kig;-!T36%'i/i-J''-.4^:-.25% •. 

5 1 % I 39% L . 3% 1 1% 

4%,. .,...- I. ...„.„,^0%.-.. 
Multi Racial 

136%" 

1 % 

2 % 
Level of Voulh Developmental Assets 

^ .Unknown 

Unknown 

Caucasian 
Yes 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for ; ,> Compre. Af ter -
Chi ldren Speda^ i Parent Child '* Schoo l - h Compre, After i! 

Needs Learning ' Program School Program Summer 
O t o 5 0 t o 5 .[ 6-tD 10 / 11 to 1 4 , ;; Enrichment 

' • ! & 

Yes 

Careers. T 
College ' Youth 

Readiness I Leadership 
15-20 ;' 1510 20 

Physical & ;: Note: Percentage of Hours ot 
Behavior ..• . gervice 

Health 
; A I I Ages •'• 

How much sen/ ice ' I 
did they deliver? 

0% 29%'ii*ia^«r!Tii>-fi:'^i.vi^Vr^ 

'; I Hours of 
Planned Hours ;: Actual Hours oi,'. Percen to f Contracted Services Service per 

of Service '' Service ' Delivered '-.. Customer 
4kJ:--:-;-109;721f-, '̂': ••.„.,120.239,^ 

Yes 

How much did.th"̂ e; 
servic6"cost-to.;:;j| 

deliver?>'' 

Actual Cos tpe r - ; Actual Cost per.:; C o s t p e r |i Cos tper '• \ 
H o u r O F C Y î HourTo ta l ii .Customer.." ^>CustomerTota l i 'Youth Stipends^ 

Funds ,- Funds ll O F C Y Funds , . Funds t and Grants ; 

:-=^:.^ 
Effect 
The OFCY Evaluation System measuresthe effectiveness offunded services by surveying theyouth customers,their parentsand programstaff.The surveys ask questionsabout 

customer satisfaction and how effective the services were in producing changes forthe better in specific sidlls, knowledge, attitudes and behaviors. • 

EFFEa 

Were you lh and 
parenl customers 
satisf ied'with' thei f 

•services? 

^Average Satisfact ion;of Chi ldren! , - ' Average Sat isfact ion.of: 
-." •"." •• &• Y o u t h ' . ' . i j l !• . ' "• Paren tS 'OfYouth ,* 
''• (0-.10D%on4items)', Ji. ; (0-100%,on4'itBms) . 

Were serv ices 
effective in 

producing change 
for the belter for 
their customers? 

Serv ice 'Product iv i ty 
i r : % • \ - A ••'• 

•|liChfld"& Youth'- • • 

Goals Achieved? 
If NO.why? 

Yes 

Yes 

Lachteved minus % missed ) ' IL .. Changes ;. iLon theirChiid 
Asset deve lopment changes 
Grantee selected changes izBHffBJBSimi 

Were serv ices 
equally effect ive for 
all their cus tomers? 

• . • • ' ; . • . •. •' Reliability -of ,;' 
Service Quality Score \ Changein l' Grantee ,. , -Levelof ;. 

'Fall 06 Sprinq 07 isService QuaJitVil. .Questions . L Reliabililv 'J 

No, low reliability 
scores. 

How many 
customers did they 

survey? 

•Parent " V M •• •- < {[•Total Surveys"^ 
Assessmen ts J[ Vouth Surveys i t . . Sun/eys ;- i^.Staff Surveys i; . Col lected 

158 157 145 460 mst 
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Service Pe r fo rmance Index (SPI) Score 
When a wide variety of infonnatlon is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another iS^measures are processed and reported In the annual report. Since it Is impossible to mentally combine this information to gain an 
overall Impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the perfomiance data. 

Because the purposeofadopting the Baldrige performance critena was toguide the selection of Indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is performing.The following table lists the measures and summarizes how It was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as forthe Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization Is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there Is always room for improvement! 

OFCY Grantee Funded Program 
I East Oakland Boxing Assoc. Smart Moves 

Service 
Performance 

•Approach Deployment Results Index 

i n i t i a l Ou tcomes a n d Results 
Youth customers were asked seven questions for youth developmental assets and questions'related to targeted skills/knowledge, attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes 
score could range from -100% (worse) to 0% (same) to-1-100% {for better). Indicated below Is the percentage of youth surveyed that indicated they changed forthe better 
because of the services provided by the grantee. Each question began with: "Because ofthis program..." 

Ta rge ted Youth D e v e l o p m e n t a l Assets (Chi ld Survey) 
80%-This program helps me to make my school work better: 
88%-This program helps me to get along witti adults better: 
97%-Thls program helps me leam new things better: 
86%-This program helps me stay safe better: 
86%-This program helps me get along with other kids better: 
90%-This program makes me feel better about myself: 

Ta rge ted P r o g r a m Skil ls, Knovir ledge, A t t i t u d e s a n d Behaviors (Chi ld Survey) 
79%-This program makes me do my homework better: 
80%-This program helps me use computers better 
87%-This program makes me respect myself, others, and property better: 
92%-This program increased my interest in art, music, and/or theater better 

You th Evaluator Comments : 
By Nick Gordon 

The East Oakland Boxing Association (EOBA) is a program that provides a place where kids can go and feel safe, learn to respect each other, and eat a nutritious snack or meal. 
The program offers a homework center, boxing for boys and girls, art, photography, and gardening. EOBA operates Monday through Friday from 3:00 to 6:00 p.m. The age 
range of the program is 5 to 2i years old. 

On the day of the site visit, we observed the boxing class where the youth engage in sparing sessions to test endurance and strength. Also they were jumping rope and hitting 
the punching bag working on their fomi, and trying to improve their skills. We also saw the youth and staff gardening together, and planting new vegetables. The last thing 
we saw was the game room which had students playing different games on the computer. 

Minna Najm, the art director that we interviewed, said that she teaches and learns from the youth. She said that the two biggest obstacles of the program were money and 
a larger facility. 

Overall, the program is very good, and should continue being funded because it gives youth a place to go to have fun and meet new people. 
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Eastside Ar ts Al l iance Youth Center 

Project Description: 
The Eastside Youth Center is a unique cultural center that utilizes the theme of sodal justice to reach the youth at-risk in the Fruitvale District. Their curriculum incorporates 
entrepreneurial and career building elements with subjects to which youth are attracted and in which Ihey want to partidpate.. The program is molded around crime 
prevention in an area where garigs, substance drugs/ alcohol abuse prevails. The youth at the Eastside Center learn Graffiti Murals, Music & Song Development, Dance, 
Theater & Event Production and Video & Youth Teacher Training. The strong political concept for the center is to provide the youth with the tool to voice their concems and to 
partidpate with issues in their community. Throughihe Mural Graffiti Arts program, students paint" legal walls" (authorized graffiti murals) by the dty and local merchants. 
The Music program allows the students to produce albums which_they are able to sell and distribute. Through the Dance and Theatei^ifjrogram.'studerits produce pieces that 
they showcase to other youth in the community. Students iearh skills through actual project-based work under the supervision of professional artists. The final objective is 
for the youth to create a personal portfolio for future careers. . • . - . • 

GOALS •' " ACTUAL PERFORMANCE • . - , '̂GOAL.Mirr ) EVALUATOR'SCOMMENT 

Delivei 95% of contracted services. 

Lsvorago OFCY funds by 25%, 

Achieve 60% o l targeted changes tor davelopment 
o l child and youlh developmenlal asssta tncause 
o l services funded by OFCY. 

Achieve 60% o l tarpeted changes tor new sKIUs, 
knowledge, and other selected behavioral changes 
because of services funded by OFCY. 

Delivered 107% ot cantracied service -
59.9B1hours of direct service to Oakland's 
Children and Youth. 

Leveraged 100% e l OFCY funds. 

Achieved 74% of tergeied changes. 

Achieved 6 4 . 1 % of targeted dianges. 

Yes 

Yes 

Yes 

Yes 

Exceeded Uiis perfonnance goal, :y '''•^' ' 

Leveraged their OFCY granlee with (100,160 lo 
provide atler school services. 

Program staff have been successful I n ' 
incorporating youth developmental, asset- : : , '' 
building'features to activities. 

Program was very successful In producing 
pfogranvspedfk: targeted changes In their 
youth, •' . " • ' i ; '"^ 

Results come from theeffort and effect of the whole community of Oakland. "̂  

TQ increase employment skills for our youth in arts 
careers by providing Intensive training linking 
business, entrepreneuriaiism, end arts. 

Increase our students' leadersNp capadty by 50%, 

Achieved 84%: S7 of 103 student who look 
pre/post tests Indicated inlarest in p'ursuirig a 
career in the arts. 

Achieved 72%. 74 ot 103 students who took 
pre/post tests Indicaled an Increase of 
leadership skills 

Ves 

Yes 

Program was successful at showing youlh how,:, 
to tnake a career and how to apply their interest 
In art lo assist the community and build a 
profession for themselves, • " 

-
As reported t>y student end teacher evaluation 
with pre end post samplings. ,,'-• 

Program and Staff Strengths: 
Eastside Arts Youth Center provides the youth with personal development assets for a brighter future by learning art, music, dance, and theater production. Youth in the 
Graffiti Mural component have exhibited and painted graffiti murals in Mexico City, Japan, and Los Angeles. At the local level, the youth have painted graffiti murals in their 
local community where they received acclamations and recognition. 

The staff at the Eastside Arts Youth Center are professional local artists devoted to the advancement of the arts in the Fruitvale District, These local artists are politically 
motivated and highly involved with the needs of the community they serve. The safety of the youth is a major concern for all the staff at the center. 

The strength of the Eastside Arts Youth Center is their program design since it empowers the youth to own the 
program and teaches them to use art as a tool of political expression. 

Program and Staff Opportunities for Improvement: 
. With the acquisition of the new building, Eastside Arts Alliance will have a greater opportunity to expand their 
program to students at the middle school in the Fruitvale District. This recommendation can only be possible if 
funding is available to the center. It is recommended that Eastside Arts Aliiance.look for funding that suppons 
crime prevention initiatives, 

In addition,''''more parent involvement is recommended for the program; many artists in our local community are 
idle and could be utilized as volunteers. 

«isii!Livsu.mii-..'!esam.ti!!iiiMiA''j^',4!m!-imimss 
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Effort 
indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching hinds were leveraged; (3) and what 

activities and Sh-ategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth In Oakland, 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did (he 
service cost to 

deliver? 

EFFORT 
Percentof Percentof • 

OFCV Funds (Wafching Funds -Total Funds ' OFCV Funds Matching.Funds 

it Unduplicated Customers 

6-10 vrs. 

African Amer, •'. Latino 

11-14 vrs. 15-20 vrs. 

Asian/PI ' Native Amer. 

47% 

0% 1 
IVluItt Racial 

14% 
Level of Youlh Developmental Assets 

1% 

MEDIUM 

Caucasian 
0% 

Services for 
Children Specia! Parent Child 

Needs Leaming 
0 to 5 0 to 5 

Compre. After,' 
School . Compre. After • 

Program jSchool Program' Summer 
6 I0 IO 11 to 14 ' Enrichment 

Houts of 
Planned Hours Actual Hours of Percent ot Contracied Services • Service per 

of Service Service Delivered Cusiomer 

Actual Cost per Actual Cost per Cost per Cost per 
- Hour OFCY Hour Total Customer .; Cusiomer Total.; Youth Stipends; 

Funds Funds - • OFCY Funds i Funds and Grants I 

Goals Achieved? 
IfNO.wiiy? 

No, did not raise 
and spend all the 
planned match, 

^ " ' f ' ' ' ^ , • PJ^ys'CBlS. r^ote; Percentage of Hours of i 
College Youlh • Behavior Service 

Readiness • Leadership Health • 
15-20 15 to 20 • AllAges 

Yes 

Yes 

Yes 

haHWBJHilliffll 

Yes 

=aif!BBJTOiimi 

Effect 
The OFCY EraJuation System measures the effectiveness offunded services by surveying theyouth customers, their parents artd program staff. The surveys ask questions about 

customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisried with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

How many 
customers did they 

survey? 

EFFECT 

'Average Satisfaction of Children, Average Satisfaction of 
• & Youth f Parents of Youth 

(0-100% on 4 items) {0-100% on 4 items) 

Sen/ice Productivity Child & Youlh. , 
(% of targeted changes Report of • Parent Report';Staff Report on 

achieved minus % missed ) : Changes • on their Child ' Client 

Goals Achieved? 
" IfNO.why? 

Yes 

Rating -Excellent 

Asset development changes 

Were services 
equally effective for 
all their customers? 

Grantee selected changes 

Service Quality Score 

87% . _ , 

.83% k i S B ^ s a i 
; Reliability o f , . 

Change in • 1' . Granlee. ;;, Yes 

Spring 07 iiService.Ouality •Questions ,- Reliability 
Increase 

RPRA . ) ~ - -: Parent ;. . ^ ,\ Total Surveys 
Assessments tl'Youth Surveys •, Surveys - Staff Surveys'.' Collected' 

Yes 

372 mzmmmjmmm 

EUndUii iMijan'j.januMmmj^m^i 
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Service Per fo rmance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 
information Into one overall indicator. The performance criteria and rating system associated with llie_;Malcolm Baldrige national jiuallty award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relatihglto'etTortJind.three telating~to effects. Across the nine categories 31 
distina measures are covered. Another 25 measures are processed and reported inlhe annual report: :Sin«:jt'is'impoH^ to mentally combine this information to gain an 
overall Impression of how well the OFCY grantees performed,'iet alone compare'twp or more grantees, pur evaluation Team developed the Service Performance Index (SPI) to 
mathematically integrate the performance data. • -' '^ ''•̂ '' i v ' f • .-X- " - •'• 

Becausethepurposeofadopting the Baldrige performanceYiitefi'a was to guidethe sejea^ 
Baldrige examiners to report how well an organization is peHormi'ng.The following table lists themeasures and summarizes howit'was scored before combining all measures 
into one aggregate index of performance, the SPI, Points,were,calculated oh the'same s"caie as'Yor'.the'Bald^ criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach vvofth 250 points '̂deploym'entwohh^SOlpqin^^^^^^ results worth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organizatid'ndoes to im'plemefit the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! • 

OFCY Grantee Funded Proqram 
Eastside Arts Alliance Youth Center 

Service- ' 
' • : • • ' ' ' . ' • ' . '-'' " 'Perforrnance i 
.Approach IDeployment 'Results. Index 

I n i t i a l Outcomes a n d Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% {worse) to 0% {same) to +100% (for better). Indicated below is the perceritage of youth surveyed that indicated they changed for the better 
because of the services provided by the grantee. Each question began with: "Because of this program..." 

Targe ted You th D e v e l o p m e n t a l Assets 
65%-Because ofthis program, my success at school (job/training) is better: 
8 1 %-Because ofthis program, my understanding of who I am and what 1 can do is better: 
74%-Because ofthis program, my ability to communicate is better: 
87%-Because ofthis progrem, my ability to learn new things is better: 
74%-Because ofthis progrem, my ability to connect with adults is better: 
75%-Becau5e of this program, my ability to work with others is better: 
65%-Bec3Use of this program, my ability to stay safe is better. 

Targe ted P rog ram Ski l ls, K n o w l e d g e , A t t i t udes and Behaviors 
S7%-Because ofthis program, my artistic skills are better: -
77%-Because ofthis program, my knowledge of social justjce issues Is better: 
63%-Because ofthis program, my ability to get anintemship or job is better: ' *•-• 
65%-Because ofthis program, my interest in showing my aft is better: 
45%-Because ofthis program, my involvement with other community organizations and groups Is better: 
57%-Because ofthis pmgrem, my desire to avoid crime/hd jail is better: 
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Youth Evaluator Comments: 
By Camille French, Blanca Lopezand Julie Nguyen 

Eastside Arts Alliance Is located at 2277 International Boulevard in Oakland. The program offers two components - Visual Element and BRAVE. Visual Element operates 
on Mondays and Wednesdays from 4 p.m. to 7 p.m. The goal of the program is to heal and inform the youth partidpants and the community. The program gives youth 
partidpants, ranging from the ages of 14 to 18, opportunities to Improve theirartistlctechniques.spedfially graffiti techniques. The program teadies the youth to use their 
art to highlight issues In their communities and to express themselves in a positive way. BRAVE, the theahical component, teaches youth to express issues in the community 
through drama. The youth put together theatrical performances on domestic violence, drug abuse, and rape. 

Duringthesitevisit,weinterviewedHoward,18,3ndKaren,15. These youth are involved In BRAVE, the theater group, They said that the program was greatand they would 
not change anything. Howard enjoys the program because it allows him to be productive and it helps him with his Senior Theater Projed. Karen says that the program 
informs adults about youth and what they experience day to day. Eden Jequinto, Theater Project Director, says that obstacles of the proqram are partidpant consistency and 
communication, and encouragement. She says that the theater project helps the youth come to term with their issues and allows them to express it positively. 

The program offers youth a safe place where they can express themselves, have support from peers and staff, and reflea on their lives. 
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Family Paths - Early Chi ldhood In i t iat ive 

Project Description: 
Family Pathsserves as the lead agencyfo_rtheOakl_arid^£arly Childhood Mental tlealthCollaborativewhichinvolvesOUSD Child Development Centers at Highly 
and Parker Elementary Schools, CeMolhfalfitij'Annex^Even Start at Manzanita SEED School Campus, Through the Looking Glass at Foothill Square and Thurgood Marshall 
and Asian Community Mental Health?ThelarlyXbjfdhoDd initiative provides site based mental health services.to the early childhood education sites as well as through 
home visits. This projeO provides site and community based services to children ages 0rS;with specialneeds'llvlng in Iow-lncome;areas:'^,Chlldren.targeted for sen/ices 
indude those at risk for family instability and/or those that exhibit behaviors including social withdrawal,'aggressioh andproblemsjfocusing.'^^^ provides 
Parent Infant Psychotherapy with the goal of building the parent/child relationship and healing traiirfja. The Dyadic Model is lisedwith'tiie childfen'vvho are 0 to 5 years of 
age; it is a behavior focused model. ^? <•&?"' .•..-.i^:..V.:' -• ' ;^- : ' ""r . -T • ;̂ -.- . *•' - j " ' T ; I T ' ; ^ > > V. 

GOALS ACTUAL"PERFORMANCE •" ' I-GOALMFT -- • EVALUATOR'SCOMMENT 

Deliver 9S% ol contraclaO Eervlces. 

Leveiage DFCY funds by 25%. 

Acliiava 60% ot largslad changes tor d«vekipinen1 
of ctiild Bssels beCBuae ol tarvlc^s funded by 
OFCY, 

Achieve 60% of largaleO changes lo , new akPls. 
knowledge, and alTier stiectad tietiavloral change* 

jbacausBof sBrvicasfundad by OFcY, 

DBlivBrBd,1fl5%'of conlracted service ^ 
43,e31hourBoldirect sanlce to Oakland's 
ChlBran and .Youth,' ., . -

Leveraged 128% of OFCY funds. 

Achieved S2,9% of targstsd ctiengas. 

Achieved S4.5% ot largaied changes. 

1 • Results Come from the effort arid effect of the whole communis 

1 eO% of Ella slsff will repon an Increase In 
1 awareneM of child social emollon^i bsuos, of 

strategies for working wilh oroblern betiaviors ttiat 
msnifasl, and of trie value ol having an Earfy 
ChUdttood Consultant on site. 

80% ol chUdien served will show itYiptovameni in 
areas of concern idenUfled by Ut« clinician such as 
aggressive behavior (biting, hi l t i r ig}anik]ust\ '^}! 
betiaviors, and/or problematic inleraclions with ' 
parents. sU>linss, and peers. 

90% of site'sta'n repo'ltad an Increase In 
awarenau ol child socle 1 emotional issues, of 
strategies lor working wHh problem betiaviors 
and of the value o l havirig an Eariy childhood 
consultant on site 

6 1 % of ctiildren served sriowed improvement in 
areas such as aggressive and anxkius betiaviir 
and/or problemetic interactions with parents, 
siblings,andpaers.'i ' ' . -' ' 

' ' Yes 

I i " " 

Yes ,, 

Yes 

EK[:eeded this performance goal. 

Leveraged their OFCY grantee with S25e,252 to 
pfovkleaflor school SBwIoes, .",.v'"';'„ .•"• 

Program itatf have baen successful in ,, 
Incorporating chikl developmenta) lealures to 
activities, as reported by parent sun/aye ;.'i^ 

Program was very successful In pnxtuclng 
progrsm-epacific targeted changes In th'eir^':' 
children es reported by parent surveys';^^^ ,̂  

/ o f Oaklan'd,,''"" '"'̂ " .v;- - "•" "••"t.d^v'';, 

. Yes 

Yes' 

. V • ••• • - , - r i w - _ • ; ' • 

Staff is engaged and dedicated to achieve 
measured results • ' ' . . ,. 

Many methods o l data coKaclion are used 
including observation, surveys and interviews 

Program and Staff Strengths: :. 
The collaborative is leveraging EPSDTeither by serving those not eligible or addressing the gaps not covered by those funds. They are scaffolding their strategies in the 
classrooms providing early intervention mental health services to children who have experienced trauma, a particulariy vulnerable population. The partners refer clients to 
the agencies with the best services to meet the client's particular needs in addition to the in classroom scaffolding which occurs. The staff is highly trained and competent to 
address the special needs of these children. The multicultural nature of the collaborative also brings language and cultural competency to the children and families. 

Program and Staff Opportunities for Improvement: 
The collaboretive is encouraged ttf enhance their communication with the center staff to increase their understanding of the best use of their services. Attenrion needs to 
be given to assisting clients who lack transportation to be able to access services, getting to safe spaces when that is necessary. Because of the highly technical nature of 
the wort! and services performed, professional development represents a high cost; the collaborative is encouraged to seek funding that will support group training. The 
collaborative experienced significant difficulties with the database system that supported customer tracking and reporting. The lead-agency Is encouraged to invest in 
upgrading the database system to accommodate the tracking and reporting functions. 
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Effort 
Indicators used to descntte a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted, The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth In Oakland. 

What did OFCY 
spend on Iheir 

services? 

EFFORT 
Perceni of Percent of -

OFCY Funds Matching Funds Total Funds OFCY Funds Matching Funds 

Goals Achieved? 
IfNO.why? 

# Unduplicated Customers 

Who are their 
children and youth 

customers? 

$192,619 T $350,000 [ $542.619 

751 I 54% I 

85%J^ . . L - ' - i . 14%. . 1 , , 0% '• I 

25% [ 40% I 4°/o 

2% I 29% 

African Amer, 

Multi Racial 

Asian/PI Native Amer 

96% 

46% 

., ..1 % 

0% 

15-20 vrs. 

Level of Youth Developmenlal Assets 

119% 

0% 

0%. 

1% 

Unknown 

Caucasian 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for 
Children Special Parenl Child 

Needs Learning 
0 to 5 0 10 5 

Career & 
College Youth 

Readiness Leadership 
15-20 . 15 lo 20 

Compre. After' 
School .' Compre, After 

Program .School Program Summer 
6 to 10 11 to 14 Enrichment 

Physical & [^^j^. percentage of Hours of 

u 7 ' Service 
Health 

All Ages 

Yes 

How much service 
did they deliver? Planned Hours Actual Hours ot Percent of Contracted Services 

of Service Service Delivered 

Hours of 
Sen/ice per 
Cusiomer 

Yes 

How much did the 
serwce cost to 

deliver? 

Actual Cost per Actual Cost per Cost per 
Hour OFCY Hour Total Customer 

Funds Funds OFCY Funds 
$256 

Cost per 
Cusiomer Total Youlh Stipends 

Funds and Grants 
$723 M. 

Yes 

Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parentsand program staff. The surveys ask questions about 

customer satisfaaion and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors, 

Were youth and 
parent customers 
satisfied wilh their 

services? 

EFFECT 

Average'Satisfaction of Cliildren Average Satisfaction of 
& Youth Parents of Youlh 

(Q-100%on4itsms) {0-100% on 4 items) 

Goals Achieved? 
IfNO.why? 

Yes 

Bssa 
Were services 

effective in 
producing change 
for the better for 
their customers? 

Service ProductJviiy 
(% of targeted changes 

achieved minus % missed ) 
Asset development changes 

Child & Youth 
Report of "1 Parent Report iStaff Report on 
Chanqes ,. on their Child Client 

Yes 

Were services 
equally effective for I 
all their customers? 

Grantee selected changes 

Service Quality Score 
Fall 06 . Spring 07 

asB&n 
.| Reliability of • 

[ Change in ," ' Grantee . '̂  Level of " J 
^Sen/ice Quality i Questions ] Reliability ] 

Yes 

How many 
customers did they 

survey? 

RPRA 
Assessments '.Youth Surveys 

0,79 I Good 

Parent ;' |. Total Surveys i 
Surveys ' ji Staff Survevs i- ,Collected i 

mssSBam 

68 81 149 

Yes 
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Service P e r f o r m a n c e Index (SPI) Score . j ^ ^ 

When a wide variety of information is assembled about the performance of human service organizations, many people ask If a way can be deVeloped to combine such 

information into one overall indicator. The performance criteria and reting system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI, This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 3 J 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grentees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige perforniance criteria was to guide the selectioiTof indicators 6̂  

Baldrige examiners to report how well an organization is^rfprmlng. The fqildwingtableji 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how'an 

organization is designed to operate effeaively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

OFCY Grantee Funded Program 
i Family Paths - Early Childhcmd Initiative, 

Service 
, — Performance 

Approach Deployment . Results, Index 
I • 211 I ' 683 

Ini t ial Outcomes and Results 
Parent customers were asked seven questions for child developmental assets and questions related to targeted skills, knowiedge, attitudes and behaviors (determined by 

grantee), For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The; 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of parent surveyed that indicated their child changed for'ttie 

better because of the services provided by the grantee. Each question began with: "Because of this program..." 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Parent Survey) 
82%-BeC3use of this program, my child's ability to master skills is better: 

75%-6ecause ofthis program, my child's level of active participation in his/her daily life is better 

89%-Because of this program, my ability to be my child's first teacher is better: '• 

75%-Because ofthis program, my child's ability to play with other children is better: 

93%-Because ofthis progrem, my appreciation of my child's unique qualities is better: 

6 1 %-Because of this program, my child gets along with others better 

8 1 %-Because ofthis program, my child's ability to calm down is better: 

79%-Because ofthis program, my child's ability to express affeaion is better: 

96%-Because of this program, my relationship with my child is betten 

Youth Evaluator Comments: 
No youth evaluator site visit conducted due to tonfidentialiiy of services. 
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Family S u p p o r t Services - Youth Program 

Pro jec t D e s c r i p t i o n : 

KSYP is d project of the Northern Alameda County Kinship collaborative that provides an intensive nine-week summer for 75 unduplicated children and youth (ages 6-14) 
at two sites (In East, West Oakland). The children servedlive with a grandparents or other relative caregiver. They are underperforming in school, experiencing behavioral 
problems, and/or at risk of abuse in the home. The program boosts academic performance, develops leadership and social skills, and helps participants develop positive 
relationships with peers and adults. 

GOALS ACTUAL PERFORMANCE GOAL MET EVALUATOR'S COMMENT 

DaUver 96% of conlraded ufv icas. 

Laverao" OFCV fundi by 25K. 

Achieve 60H o l laigeted changsa for devetoprhant 
o' chBd and youth davelapmenlal as«8ti b«caute 
0' Mrvie«a funded by OFCY, 

Achieve 60H of lareated changes for new Kkil«, 
kn(nvledge, and olhar aelectad betiavlofal change* 
tiecause of aervices lunded by OFCY, 

Deltveted B3K of conlracted teivlce • 1S.0BD 
houn of direct lervtce to Oakland's CtiUdrvn end 
Youth, 

Levaraged 47% o l OFCY funds. 

Achieved E5,6% of targalad cnanges. 

Achieved 70,1% ol targeted ctungst . 

No 

Yes 

Yes 

Yes 

Just missed performence goal, short notice of 
grent eward caused a slower then planned ctait 
up lor ttWs summer program. 

Leveraged their OFCY grantee with 193,049 to 
provide after school services. 

Program stall have been successful In 
incorporating youlh devalopmenial assel-
buUing features to activities. 

Program wes very tucceislul In producing 
program-specific targeted change* In Ihelr 
youth. 

Resul ts c o m e f r o m t h p p f f n i t a n d p f f p r t n f th*> w h n i p r n m m u n l r v o f O a k l a n d . 

Increase SDK of youlh ebllty to better handle 
school In Ihe fall. 

Increase 7SK of prograin panldpants 
cohWHtnlcatkini leedefshlp end sodal ik l ls . 

Achieved 80% tncrease In their eblllty to handle 
school In the lall as indtceted tiy a survey ol 
youin pedtclpants. 

Achieved SOS o l program partidpanls 
Increased Iheir communicaUon, Isaderahii end 
aodal skits. 

Yes 

Yes 

Programs showed an IncreBsa and maintaince 
of their math end raading sklls through pre end 
pest taats. 

Tha pn:>gram's summer program Is sAowIng 
promise to better results for their youth In the 
next sdKMl year because of their summer 
program involvement. 

Program and Staff Strengths: 
The strength of this program during the summer is the leadership of the direnor and the passion and commitment of all the staff that model the director's passion and 
mission to assist youth in kinship care. The progrem provides numerous field trips and exciting activities for the youth to partidpate in while they also have a highly structured 
academic assistance program to make sure the youth continue to Improve in math and reading. They have developed an effertlve collaborative with various county agencies 
and foundations along with the community in east, west Oakland, 

This program also strengthened the collaborative efforts of all the partners and sent a strong message to the west Oakland community (via presence at Taylor church), the 
east Oakland community (via presence at the Center of Hope) and the larger kinship family community as a whole that the agendes involved and the City of Oakland care 

about these families and communities. The collaborative was also able to 
provide all summer program partidpants with a new backpack filled with 
new school supplies through our Involvement with the Tools 4 Schools 
collaboration. 

Program and Staff Opportunities for Improvement: 
This was the first year of this grantee's summer program. Consequently, 
with less than 30 days to start up the program, they had some early start 
up problems. The program's success this year with no start up time should' 
be expanded next year with the ability to plan for the year to get off to 
a more efficient and effective start next year. The cost per hour should 
come down some. The program has a 1 to 8 staffing ratio so the costs will 
continue to be in the medium range for a summer program. 

ujti<v,wtwi.^Mvi)7[-nB|Mfrir I II III II I II I — 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activitiesand strategies were conducted,The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated fay dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland. 

Whal did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
ser\dce strategies 

did they conduct by 
Strategic Priority 

Areas? 

u . - ._„;^'<-EFFORT 
j ' , -• '<: •; -". - .[ Percent of f- Percent of • 

OFCY-Funds I'Malching Fundsi' 'TotalTunds \ OFCY FiJnds litvlatching Funds"' 

Goals Achieved? 
• IfNO.why?,. 

5196.991 ^T' $90.375 

0-5 yrs. -j 6-10 yrs. 

African Amer. 

$239.366 'F'1r«'MW99%'^'j:iA'1r-^''-^i;.M99%-%^^; [• 

52% 1 ' 48%.. "" I ' " 0 % ' " " I 
11-14 yrs. 15-20 yrs. 

Asianff'l ', Native Amer. -. Caucasian 
93%. . I ..', ,.."0% ic'::^'^;.[:iffi^^?^^o%'i^i';|fri4i>i\o%7i;i'' .-̂-f̂  I •^.;::r,'vi.%t:v"'4i,-' 

6%lwiJ.U.̂ -,.-.;:0%t--.-- ;|P^v.->^4>~^feMEDIUM.,-,. 
Level of Youlh Developmental Assets 

Services for 
, Children Special., Parent Child 

Needs Learning 
, 0 to 5 I 0 to 5 

Compre, Afteri; ,, 
School '•'• Compre, After ; 

Program ;Sdiool Program Summer 
6 to 10 1 11 lo 14 Enrichment 

0%'-3^a-̂  w i ^ ( 0 % y ^ : ^ '>' ' !-^0%'-*«--*N^^ 

Careers ;) 
College "j Youth 

Readiness i Leadership 
15-20 i . 15 to 20 

• Physical & ', Mote: Percentage of Hours of 
Behavior , gervice 

.- ' Health ,( 
All Ages . ;' 

How much semce, 
did they deliver? 

;; • '.. Hours of 
Planned Hours Actual Hours of • Percent of Contracted Services Service per 

of Service . -i .Service ''.- Delivered , . Customer 
..,20;475'-.- l .y...19,080V , _-,93%>.....*:> . . 

How much did the 
service cost to 

deliver? 

Actual Cost per j | Actual Cost per'.i Costper .j Costper -> '• 
HourOFCY |̂ HourTotal .: Customer ij CustomerTolalJ Youlh Stipends! 

Funds •• Funds ;! OFCY Funds Jl • Funds _ .' • and Grants ;! 

Yes£>.«-

Yes 

Yes 

Yes 

!>• - ' • ; ; • 

sa 

$10.43 I $15.17 I $2.031 $2,953 

Yes 

l B ; B H ! M J g M a 
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Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff. The surveys ask questions 

about customer satisfaction and how effective the services were in producing changes forthe better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

EFFECH" 
Average Satisfaction of Children Average Satisfaction of 

& Vouth Parents of Youth 
(0-100% on 4 items) (0-100% on 4 items) 

Goafs Achieved? 
If NO.why? 

Yes 

B g E B B 
Were services 

effec;tive in 
producing change 
for the better for 
their customers? 

Service Productivity 
(% of targeted changes 

achieved minus % missed ) 
_Asset development changes 

Child & Vouth 
Report of Parent Report Staff Report on 
Chanqes on their Child Client 

Were services 
equally effective for | 
all their customers? 

jSrantee selected chanqes 

Service Quality Score 
Fall 06 Spring 07 

Yes, staff 
assessments did 
not see as much 
change as youlh 

and parents. 

Change in 
Service Quality 

Reliability of 
Grantee 

Questions 
Level of 

Reliability 

I'No/reliability.ofof 
l^grantee question 

. are low^;'-:--. 

How many 
customers did they 

survey? 

• RPRA Parent Total Surveys 
Assessments Youth Survevs Surveys Staff Surveys Collected 

Yes 

=giiBgiJffli iHwi 

Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the perfomiance of human service organizations, many people ask if a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system assodated with the filalcolm Baldrige national quality award guided the construction of 

the SPI.This OFCY evaluation produced information about nine categories of perforrriance, six relating,toeffort and three relating to effects! Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in.the annual report.'.'Since It Is Impossible to mentally combine this infomiation to gain 

an overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index 

(SPDtomathematicallyintegratetheperformancedataV' " ^ 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of ovel'all performance, we followed the rating system developed 

for Baldrige examiners to report how well an organization is perfonning. The following table lists the measures and summarizes how It was scored before combining all 

measures into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we 

modified the point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach 

includes how an organization is designed to operate effectively; deployment Involves what.the organization.does to implement the design, and results refer to what is 

achieved. • • v 

Overall scores of 600 or more signify good performance overall. Perfect scores'are hot expected, since there Is always room for improvement! 

OFCY GrgnteeTunded Proqram 
I Familv Support Services- Youth Program 

Service 
-Performance 

Approach Deployment Results Index 
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I n i t i a l Ou t comes a n d Resul ts 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, aniludes and behaviors (determined by 
grantee). For eacti'of these variables a quantitative score was given.The score is the percent of tatgeted changes achieved minus the percent of targeted changes missed,The 
score could range frorri -100% (worse) to 0% (same) to +100% (for bener). Indicated below is the percentage ofyouth surveyed that indicated they changed for the bener 
because of the services provided by the grantee. Each question began with:"Because ofthis program..." 

Ta rge ted Y o u t h D e v e l o p m e n t a l A s s e t s -
57%-Because ofthis program, my success at school (job/training) is better: 
45%-Because ofthis program, my understanding of who I am and whal 1 can do is better: 
74%-Because ofthis program, my ability to communicate is better: 
81 %-Because ofthis program, my ability to learn new things is better 
64%-Because ofthis program, my ability to connect with adults is better: 
57%-Because ofthis program, my ability to work with others is better: 
66%-Because ofthis program, my ability to stay safe is better: 

Ta rge ted P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav iors 
72%-Because ofthis program, I expect fo handle school in the fall is: 
52%-Because ofthis program, 1 express myself through the arts Is better: 
71 %-Because ofthis program, my leadership abilities are better: 
66%-Because of this program, I can serve as a positive role model better: 

You th Eva lua to r C o m m e n t s : 
By Camille French and Blanca Lopez 

Family Support Services of the Bay Area's Kinship Summer Youth Program is located on 1188 -12''' Street in Oakland, caters to youth between the ages of 8 to 14 whose 
guardians are not their biological parents. The program offers academic assistance and personal suppoa for the youth participants. The program operates Monday through 
Friday from 11 ^.m. to 6 p.m. and is open to all youth in Oakland; however the majority of the youth participants are a part of the Kinship Program. 

The youth that we interviewed expressed their enjoyment for the program. The program helps them meet new people and helps them with their schoolwork: The program 
also gives them "good advice" that they can use in their daily lives. Damoni, 13, said that,"likes the sense of community" that the program offers. 

Khara Scott-bey, the Site Coordinator, said that the goals of the program are to help the youth with their academlG, provide safety, build their confidence, and eiiiBrace'the, 
community. The only obstacle that she has personally encountered in the'program are participant behavioral issues. . ̂  wMi^^\y 

On the day of out site visit, we had an opportunity to observe 
a few theatrical performances that the youth had put together 
and the physical activity worlcshop that was facilitated by Alex, 
the Director of Program Operations, Overall, our group was 
impressed with the program because we could tell that It was 
really making an impaa on the youth. 
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First Place f o r Youth - Heal thy Transit ions 

Project Description: 
The First Place for Youth (First Place) Is an Oakland-based non-profit dedicated to helping Oakland youth between the ages of 15 to 20 who are preparing to "age out" of 
the foster care system make a successful transition to independent living. First Place offers services in five program areas: housing, life skills, educational and vocational 
development, leadership development and community building, All programs are offered in safe, accessible community spaces. Youth to staff ratio is low to promote 
meaningful relationships with caring adults, 

GOALS ACTUAL PERFORMANCE GOALMET EVALUATOR'SCOMMENT 

Deliver 95% ot contracted sarvicas. 

Leverage OFCV funds by 25%. 

Achlava E0% of targetsd ctiartgss for dsvstopmenl 
of ctitM anO youtti dsvalopmantal assets because 
of services funded by OFCY, 

Acttleve G0% of targelad changes for ninv skills, 
kDowriedge, and other sdectadbehavkKelchangei 
becauaa of services funded by OFCY, 

Delivered 195% o l contracted service-32.44Z 
hours ol direcl leivlce to Oaldand's Childran and 
Youlh, 

Laveragad 293% of OFCY lurtds. 

Achieved 63.6% of targeted changes. 

Actiievad 64.7% of targeted changes. 

Results come from the effort and effect of the whole communlr 

Increase the rata at partidpants who obtain 
employment among First Place parltoipariw by 76 
percent as eofnpared to ma nationai data. 

To Incraaie partlclpenis' »an*e of wall b«|ng and 
connactedness to the community by SO percent 
within ttie firtt three months ol thalr par t lc^ i ion In 
the prDgram, 

83% o l youtli who enteied the pragram 
unemployed were able to obtain amploymant 
diiiiitg the thalr lima in ptogram. 

58% youth roponad feeling better connected to 
their community during the fint three months ol 
tttelr stay In program 

Yes 

Ves 

Yes 

Yes 

Exceeded this psrformencs goel by serving 
mora youlh with mora *«Mlona of ten lce. 

Leveraoed their OFCY grantee with 1513,595 
to pmvkle afler achool services. 

Program ilaff have been successful In 
Incorporating youth davakipmenlal asset-
buUding leaturae lo activities. 

Program was very successful in producing 
program-specilic tergeied changes In their 
youlh. 

/of Oakland, 

Yes 

Yes 

The Indk^alor was measured by tracking exit 
data. 

87% Youth also stated that they leel mora t taUe 
since living In their apartments and ere faalbig 
belter about their physJcal and emaUanal health. 

N o t e t o reade rs : This year First Place Fund f o r You th changed t h e i r n a m e t o First Place f o r Y o u t h . A l l t a b l e s i n t h i s r e p o r t use t h e 

o l d n a m e t h a t is f o u n d o n t h e i r con t rac t . Nex t year t h e tab les w i l l use t h e n e w n a m e . 

P rog ram a n d Sta f f S t r e n g t h s : 
First Place for Youth continues as an Oaidand success story. The program is nationally recognized 
and is being replicated In numerous other communities. The agency had a seamless transition to a 
new executive director and the staff is dedicated, talented, and passionate about providing "aging 
out of foster care"youth an opportunity for success in their life. First Place places a strong emphasis 
on staff professional development and along with their customers has built a spirit of learning in all 
their activities. The program fosters teamwork benveen customers and staff. Youth customers are 
given leadership roles In providing services and providing direction to the agency. 

Program and Staff Opportunities for Improvement: 
The program has made great progress in doing more groups activities with customers. The multiple 

1 problems'fadhg.foster youth when they phase out of foster care are significant. One area of 
• improvement suggested is the improvement in these customers' knowledge about birth control 

and safe sex. Additional resources for assisting emancipating foster youth to succeed after 18 years 
old isessential.ih today's society many youth count on a family well into their late twenties. Foster 
youth at 18years of age are expected to succeed on their own when they age out of foster care. This 
program Is doing much to assist these youth to make this transition to adulthood but much more 
needs to be done to Insure each of these foster youth a healthy and productive future. 
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Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grent; (2) how much matching funds w_ere leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysisis the cost per hour of service. Cost per hour of service is calculated bydi 

by the amount of services delivered to children and youth in Oakland. 

< •' EFFORT ' 

Goats Achieved? 
, IfNO.why? 

Whal did OFCY 
spend on their 

services? 

OFCV Funds '.Matching Funds; 
Spent ''. Spent 

I • Perceni of .; •. Percent of \ 
Total-Funds j OFCY Funds i;Matching Funds 

. • .Spent" ' , Spent , . t i Spent ; Yes 

Who are Iheir 
children and youlh 

customers? 

E171,t36 1 S513.476 | $684.612 | 98% | 99% 

•0%.-,,-a^. ,li->->w^.Q%.fe.^ J-.,...-,<..1%,-., .^l..-.,.ii91%...„^, \..s J.-.8%^ 

77% '"" ' t '"9%"^"""" ' { " ~'3%'""" '""T' ' • " ' 1%"^ ' " ' " | ' " ^ ' " ' 7% ' 

0%fî î 'Ji ^'I'^SS^^^F^^^I^^^^^JIh"3,!rvlEDIUM3yfc .'~B']̂ 'i Tî -V'̂  

African Amer, 
Yes 

What activities and 
service strategies 

did Ihey conduct by 
Strategic Priority 

Areas? 

Services for >. 
Children Special Parent Child 

Needs Learning 
..•. 0 t o 5 0 t o 5 

Compre. After •, 
School f Compre-'Afier :| 

Program .School Program:! Summer 
6 t o l 0 11 to 14 •' Enrichment 

0% :rM Q% ..'avii.. .r o%Mit } o%t:\' u ' o% Yes 

Career & ', ;' 
College '[ Youth Ij 

Readiness .' Leadership i 
15-20 !̂ 15to20 

Physicals ji Note; Percentage of Hours of 
Behaytor ^^^-^^ 
•Health 

-All Ages . * 
i>'^^^..0%\3.'"yti,fi **tiS%*-<^0%''W^Jh'̂ ft,-s100%'-p-«^ ) < -̂•r,.i-Aii'A''̂ K> (if^'-r-!J^VjjuO^i 

How much seiyice' 
did they'deliver?.""'!! Planned Hours . Actual Hours of-

of Service Service 

i' Hour^'of 
Percent of Contracted Services j: Service per 

: Delivered [ Customer 

Yes • 

^/->V-#lI:*i£^16:625ht...K^kM^H32?442fr''^1 Ai 

Howmui;h did,the.^ 
servic«.;c6'stt0;'^\^ 

deliver?/'j'J.i:-

i r^- Uzm\[\m:i*mmM 
Actual Cost per Actual Cost per' Cost per .. Cost per •• 

HourOFCY , HourTotal Customer . Cusiomer Total; Youth Stipends 
Funds : Funds , OFCV Funds f Funds ;i and Grants • 
$5 28.1, h $21 10' 

Yes • 

IrflWMJWgiBaa 

Effect 
. , • ; - ^ - - i ^ i y 

The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers,'theirparents and programstaff. The surveys ask questions about 

customer satisfaction and how effective the servicesjwere in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

..o :..-i;.'^.?:.,.:4 
. '-7.':h'< .̂-

\i :.:M::^s^: EFFECT 
: .•-•• ' ' I 

Were youth and • ' 
parent customeii,';] 
satisfied with'thejr' 

services?.?. ,-*•' 

Average Satisfaction of Children ,i Average Satisfaction of Parents; 
& Youth '.: ."of Youth' 

(0^100% on4 items) 'f .'• " :.(0^1Dd% on4'ilems)"'...'_ ; 

Goals Achieved? 
IfNCwhy? 

Ves. parent 
surveys hot 

required. 

aasE m 
Were services 

effective in 
producing change 
tor the better for 
their customers? 

; , Sen/ice Productivity ! •'•'ip'ChiiiJl &"YQuth;*i . ; , , " . • ' f •"..' 
(% of targeted changes achieved i!" 'Report of ' Parenl Report ";Staff'Report on: 

minus % missed ) ' :• Changes.. ,•• . on their'Child \. „. .Client -- 1 
Asset development changes 64% ' ' ' ' NA" 76%" 

Yes 

Grantee selected chanqesi 65%, NA '.,.. . . ^ - a:MWB=waima 
Were services 

equally effective for 
alt their customers? i 

How many 
customers did they 

survey? 

• :i "'- • ' ; • I'Reliability ofr;f •'•• 
Service Oualily Score •• Change in | - Grantee „ • -jj '-Level of . 

•Fall06 SpringO? . ."^Service.Qualityi^ Questio'ns'";j ' Reliability 

RPRA |i i -. ] , ;• • \ i -Total Surveys 
Assessments •; Youth Surveys 'jParent Surveys'i Staff Surveys •:!. : Collected' • ' 

Yes 

l:aH!T«Jffi!imi 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construaion of 

the SPI. This OFCY evaluation produced information about nine categories of perfomiance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overell impression ofhow well the OFCY grantees performed, let alone comparetwoormoregrafitees,ourevaluatioh team developed the Service Performance Index (SPI) to 

mathematically integrate the perfomiance data. 

Because the purpose of adopting the Baldrige performancecriterla was to guide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is performing.The following table lists the measuresand summarizes how itwas scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment Involves what the organization does to implement the design, and results refer to what is achieved. 

Overell scores of 600 or more signify good performance overell. Perfect scores are not expected, since there Is always room for improvement! 

'OFCY. Granlee Funded Proqram 
I First Place Fund for Youth Healthy Transitions 

Service 
Performance 

Approach Deployment Results Index 
I 2 1 8 I 168 216 602 

init ial Outcomes and Results -' - ; . " ^ 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skjils; knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative scorewas given. The score Is the percent of.targeted changes achieved minus the percent of targeted changes missed. The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for the better 

because of the services provided by the grantee. Each question began y/ith: ̂ Because of this program...".. ; ; ^ ' : : ^ ^ ) : .';̂ -.;>>. ^,, ,r>^ - .^ ;•,;'•-. /. - / 

Targeted Youth Developmental Assets 
5 4 % Because ofthis program, my success at school (job/training) is better: 

7 0 % Because ofthis program, my understanding of who I am andwhat 1 can do is better 

6 7 % Because ofthis program, my ability to communicate is betten, 

7 1 % Because of this program, my ability to leam new things Is better: •' 

7 2 % Because of this program, my ability to connect with adults is better 

6 1 % Because of this program, my ability to work with others is better: 

5 4 % Because ofthis program, my ability to stay safe is better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
6 4 % Because ofthis program, my ability to budget my money is better: 

6 5 % Because ofthis program, my chances of graduating from High School or completing my GEO are better. 

5 8 % Because ofthis program, my ability to secure and maintain housing is betten 

7 2 % Because of this program, my understanding of what It takes to live on my own is betten 

7 1 % Because of this program, my success In employment Is betten 

5 0 % Because ofthis program, my overall physical/mental health is betten 

5 5 % Because ofthis program, I make responsible choices betten 

Youth Evaluator Comments: 
By Donovan Allen and Roabel Medhanie 

First Place for youth is a program located at 51917* Street in Oakland, the program is offered to young adults that are homeless or In foster care, between the ages of 16 

through 24. Overell, there are 700 people enrolled in the program. There are two components of the program, the housing program that is open 24 hours a day, everyday 

and houses 122 adults and youth; and First Step, which Is open Tuesday through Saturday, from 1(1:00 p.m. to 6:00 p.m. and worics with youth for their transition from young 

adults to a grown adult. ' " •' . 

We spoke with one of the youth named Danielle, 21 years old. She has been a participant for one year, since December 2006. She says, "I love having a place to go where 

people actually support and guide the youth."The only complaint that she had was that they need more youth. When we asked where she would be if she weren't here, she 

replied, '1 would be homeless and eventually die. It's nice to know that I have a home to support me."She believes that the progrem should be funded next year because most 

foster care and homeless people don't have a trustworthy place to go. 

This program offers trust and dedication from it's staff to get everyone in the program who is unsheltered, a caring and loving home. 
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Girls Inc. - Eureka Teen Achievement 

P r o j e c t D e s c r i p t i o n : 
In an effort to empower young Oakland women to overcome barriers, such as low expectations from others, a prevalence of neighborhood violence, and a lack of community 
and educational opportunities, the,Girlsinc,iEureka Teen Achievement Program provides girls with an intensive, no-cost, all-giris summer program that combines academic 
support with educational and recreatiofiarenncfimeht,;!Eureka offers 55 underserved girls, ages 32-14, the opportunity to explore hands-on math, sdence, technology, sports, 
health, and careers on the Holy Names UnlveTslty campus. Eureka alms to increase.girls'interest and confidence in academics and to help them build their options for future 
success. . • • ; ^ ; ; Y , , .̂ 'V ' - ..••̂ '̂ ,'•• • • • • • - ' " ^ ' ^ l ^ 'vvn^^" ' 

ACTUAL PERFORMANCE _ . - • G O A L M E T .i - • .EVALUATOR'SCOMMENT 

1 Deliver B5%D( COT traUedservic**. 

I Lsveiage OFCV funds by 25%. 

I Achieve 60% of largatsd clianges for developmsnl 
I ot cfiUd and youtti devslopmantHl asseu DecauBB 
i o l sen/icea tunOBil by OFCV. 

I Achieve 60% ol largaied ctungas tor new skills, 
I ktvwiedge, and other sslacled behavioral changes 
I because of sarvicas tur>ded by DFCY. 

Dallvired 167%_Ol cbnLracled sen/ica - 7720 
nours of direct Jurvice to Oakland's Chlldran and 
Youth, ' " • - •• • ' . - -

Leveraged 3B% of OFCY funds. 

Achieved 66.1 % of targeted cnanges. 

Achieved 6B.7% of targeted changes. 

.Yes 

Yes 

Yes 

Yes 

Excaoded this performarKB poal; . ' V f s i , ^ ^ ' 

LovorBOed ttieir OFCY grantee with'S lB,-06'l to 
provide after school services. 

Programstaff have been successful In ;•;"; , : ' |" i i ; 
Incorpoialing yoiith devBtopmenlal asaBt- f^L. 
bu ld in j fBBluras loaHJvBies, v-"V' "•S?'^ 

''rogrem was very luccessful In proOuclfig^ 
program-specific targeted changes In their ' 

Results come from the effort and effect of the whole corhmunlty of Oakland. 

I T O impact gilts'confidence in i s k i i ^ positive risks 
I and facing new chaltanges, B5% of gids will repoti 
• that U\ey feel more confident trying new activitioB 
J and taking positive rislUi based on titair summer 
leiperlence at Eureka. 

I To increiue girts' knowledge ot architecture and 
I engineering concepts, B0% of participants will 
I demonstrate understanding ot basic architectural or 
I engineering principles alter completing Eurelca', '--
1 summer etasaes. 

On Buerege S8% of glrti reported feeHng very or 
extremely confidBnl ebout taking on positive 
risks 

B7K felt ttiey 'learned a lot about archileaura' 
during the sununer program 

kM'^-'^' 

Yes 

Yes 

j ^ - - ' } ; - ; ' -

Average taken (torn both programs 

, r i : j ^ : n . 

Youth also reported knowledge of architecture 
concepts "' • '' ' ' •:.'̂ •:-'.,. 

¥m 

Program and Staff Strengths: " . . ;:̂ '̂̂  ;-::,-
This summer Girls Inc. Eureka Teen Achievement Program was offered on the Holy Names University campus in Oakland. One of the prdgrems sti-engths are their hands-on 
daily classes in math, engineering, architecture/technology, careers, and classes in health and sexuality. All the young vî omen also took swimming lessons and played two 
sports each day. The program is successful in creating a positive and supportive community in which girls can leam, take risks, and grow. Another strength of the program is 
when girls ate recruited for the Eureka program. Their parents or guardians are included as critical partners. Parents and girls both are interviewed as a part of the selection 
process. The adults are expected to promote the girls' participation in the progrem over four years. The program also uses third and fourth year Eurekans as interns to assist 
in presenting the program. 

y'^^-^H^^~'-S'.\S ..--W' 

Program and Staff Opportunities forjmprpyement: : 
The program had some staffJurnover this.siirrirfier with a new coordinator and new staff. The history and 
structure of the program allowed them to seamlessly continue the program. Jhe staff should continue their 
process of documenting their curriculum and improving it effeaiveness'each year to ensure the continued 

•''' success of the program and its goals. The site at Holy Names University works well. Hopefully this relationship 
• and collaboration will continue. -*,' 

I •jl*>aW4»«^£.,* 1. (TMCaiiSilSirT. j i t ! . . f V ̂ SS»V!-^¥*^- S<U i i 
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SUMMARIESi 
Effort 
Indicators used to desaibe a grantees effort include: (1) what services were provided with the OFCV grant; (2) how much matching fijnds were leveraged; (3) and what 

activities and strategies were conducted. Tfie main output ofthis analysis Is the cost per hour ofservice. Cost per hour ofservice is calculated by dividing the amount offending 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
SU-ategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

Percent o( ' Percent of 
OFGYFunds Eulatching Funds Total Funds •: OFGYFunds 'MatchingFunds 

# Unduplicated Customers 
$42;780V-^:":I '' '1525:000' ^ "liF-'S67".780*"'^ i.i-*^r"lOO%'"" "̂ 1" 

GO I 0% I 100% I 

0% I 0% I 80% I 20% r 

42% 1 4H% T 13% I 0% 

0%~ " I 0% T " r ' LOW 

African Amer. 

Multi Racial 

Asian/Pi , Native Amer, ' Caucasian 

115%-"' 

0% 

0% 

0% 

level of Youth Developmenlal Assets 

Sen/ices for 
Children Special Parent Child 

Needs Learning 
0 to 5 0 to 5 

Career & 
College Youth 

tReadiness Leadership 
15-20 15 to 20 

Compre. After.; 
School ' Compre. After' 

Program ^School Program' Summer 
6 to 10 '• 11 ID 14 Enrichment 

Physical & ^^^^. percentage of Hours of 

u T Sen/ice 
Health 

All Ages 
0% 0% " 0% ^ 

Hours of 
Planned Hours . Actual Hours of Percent of Contracted Services Service per 

of Service Service Delivered Customer 

Goals Achieved? 
If NO.vifhy? 

Yes 

Yes 

i.a fcaWMJMBl 

Actual Cost per Actual Cost per Cost per Cost per 
HourOFCY HourTotal Cusiomer Customer Total Youth Stipends 

Funds Funds OFCY Funds Funds and Grants 

Yes 

$5.54 I $6.78 I $713 $1.130 I $2.oon •=aHWBJffillffla 

Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff.The surveys ask questions about 

customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

EFFECT 

Average Satisfaction of Children Average Satisfaction of 
& Youth Parents ot Youth 

(0-100% on 4 items) [0-100% on 4 items) 

Goals Achieved? 
IfNCwhy? 

.r. Yes' 

m ̂ am 
Service Productivity - Child & Youth' , 

(% of targeted changes Report of 1 ParenlReport'Staff Repori on 
achieved minus % missed ) • • Chanqes' on.their Child • Client 

.Asset development changes 
Grantee selected chanqes 

. • : Reliability of 
Service Quality Score Change in i Grantee \ Level of. 

Fall 06 Sprinq'07 ilServtce Quaiitv. -Questions'' ; Reliability 
0.75 Good 

RPRA i . . ' • , Parert! - :| • Total Surveys 
Assessments •] Youth Surveys '' Surveys - S'-Staff Surveys I Collected 

m^^m 
Yes 

55 55 45 55 I 210 kBHIMJWJlimg 
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Service Performance index (SPI) Score 
When a wide variety of infomiation is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information Into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI, This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. 'Another 25 measij'res are'processed and reported in the annual reports Since it is impossible to mentally combine this information to gain an 

overalllmpression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

matherriatically integrate the perfomahce data. ' 

Becausethe purpose of adopting the Baldrige performance criteria was to guidethe selection of indicators of overall performance, we followed the rating system developed for 

Baldrigeexaminers to report flow well an,organizatipnjsperforming.pi_e following tâ ^ 

into one aggregate index of perfdfirijnceiithfSPI^ 

point totals slightly for each of the three areas,^making'approacKwohh 250 points) ̂  

organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what Is achieved. ^̂? 

OFCY Grantee Funded Proqrann 
Girls Inc. Eureka Teen Achievement^ 

Service 
•. • , -Performance i 

Approacfi Deployment 'Results Index 1 
221 202 271 694'^' 

in i t ia l Outcomes and Results 
Youth customers were asked seven.guestions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determinedby 

grantee). For each of these variables a quantitative score was given; The score Is the percent of targeted changes achieved minijs the pereent of target edchanges missed. The 

score could range from -100% (worse) to 0% (same) to 4-100% (for better). Indicared below is the percentage of yoiith surveyed that indicated they changed forthe better 

because of the services provided by the grantee. Each question began with: "Because ofthis progrem..," 

Targeted Youth Developmental Assets 
47%-Because ofthis program, my success at school (job/training) is better: 

82%-Because ofthis program, my understanding of who I am and what I can do is better 

75%-Because ofthis program, my ability to communicate is better: 

73%-Because ofthis program, my ability to learn new things is better: 

5 1 %-Because ofthis program, my ability to connect with adults is better. 

76%-Because ofthis program, my abiljty to work with others is better: 

64%-Because of this program, my ability to stay safe is better: 

Youth Evaluator Comments: 
ByAndrea French,CamitleFrenchandChrisWilliams 

Eureka Teen Achievement is a program hosted by Girls Inc. and takes place in the month of M y at Holy Names 

College in Oakland, Giri participants begin the program in the 7th grade and continue for four years. The giris 

must fill out an application and then schedule an interview with the program staff and their parent/guardian. 

The application process is very competitive;, therefore the program oply^ caters to 30 giris. The goal of the 

program is to give giris an opportunity to take positive risks, build their-self-esteem; and allow them to feel a 

sense of sisterhood. The program offers many dasses, and on the day of thesite visiiwe attended the math/ 

engineering, math/architecture, sports, and technology dasses. •- ',. , . ' • 

Liiiana, 14, and Dominique, 14, told us they both really enjoy being a part of the program. ,Theŷ went onto say 

that it helps them with their mathand keep them active over the summer. Li!iana"said"that she wouldn't change 

anything in the program but would definitely recommend it to her friends. Dorfiinique continued wltKhow she 

believesthepfogramreallyhelpshertobeabetterleader. /• ^; -x^; .^,..-. 
' :• '-'• ' t ' f ' ^> ' . " ' * -5S, • ' • - * • ' ' • ' • ' 

Kiku Johnson, the Eureka Coordinator, explains to us what Eureka is alltabout.^She'told usthat the program 

tries to create a safe environment for the^girls to learn teamwoiic.'overcome their fears, take risk', get involved 

in hands on activities, and to be exposed to subjects such as math, sdence, andiarchitecture. Klku stated that 

sisterhood is a major focus in Eureka and group discussions help to build bonds'amdng the youth. She,beiieves 

that the only obstade the program might face is fends, being that it is non-profit. The message that Kiku wishes to get across to the girls in he; program is simply 

that your voice is always important, no matter the situation," •-% ' ' ' '•' . I _. 

Overall, the program seemed like an excellent place for young women to go during the summer to develop self-esteem and make new friends. 
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^SUMMARIES 

La Clinica d e la Raza -Teens and Tots 

Project Description: 
Teens andTots is a wonderful project that supports young teenparents with parenting educational skills not available to them at home or at the school sites. Both the teen 
mothers and their partners partidpate with parenting educational and support services that indude guidance, counseling, and health services. Teens and Tots teaches young 
mothers and fathers skills to be good parents and be responsible for their babies. This unique teen parenting project provides a high-quality, youth and family centered case 
management; parenting education and support; pediatric and adult medical care. A major objective of the program is helping the children of teen parents succeed in school 
and in their personal life. La CI inica's Teens andTots program serves 800 partidpants (370 diildren 0-5 years old and theirparents) per year In the Fruitvale District. 

Program and Staff Strengths: 
The young mothersand fathers at the TeensandTots program accomplish significant goals at the completion of the program. The partidpants acquire healthier parental skills 
and leam to accept the responsibility of caring for their babies. The partidpants also learn better communication skills needed to raise a child. 

The strengths of the staff are many. Many physklans and/or college graduates with majors related to their wori( and child development. Their sensitivity to the need of their 
clients Is remarkable. The program design meets the needs of the clients and their children; It is centered to serve young mothers and fathers, The professional staff involved 
with the Teens and Tots Program plays a major role with the success of the curriculum and the goals and objectives. 

Program and Staff Opportunitiesfor Improvement: 
Teens and Tots Program is the only [)rogram that sen/es young mothers and fathers 
with parenting skills, postpartum and counseling'sefvices,: it js recommended that the 
program document its sen/ices and make it available to other agendes working with 
young mothers and fathers. 
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Effort 
Indicators used to describe a grantees effort indude: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) arid what 

adivities and strategies were conducted. The main output of this analysis is thecost per hourof service. Cost per hour of service is calculated by dividing^ 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activitiesand 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

EFFORT 
'/. Percentof Percentof 

OFGYFunds ^'MatchingFunds' Total.Funds >i •• OFCY Funds 'MatchingFunds 
Spent J., ,_ Spent '; .. . Spent . 4. . Spent , •. . . Spent 

Goals Achieved? 
IfNO.why? 

Yes 

,S175,000-.i,.|! ..-•$77,674,'i......|,..i:iS2S2,674..;.^U-^.'100% I • 100% 

"" "• '"•aOQ.':.''''^'-"'" •'̂ •>-n--|•-"•-• ̂ gg^-^yw <|:'"•''-;y;'.52%'"''' -[̂ •••"*-.'23%--":̂ >.''--

•'•-•'40%Ji.W;l|. '̂iU?iVQ% i^^h^V'i•^aji^t^ '̂il1,%'3^J^^IS^^ '̂M3%^,:1i1ih|-a''.-^l'>16%•i^^ • 

2% I ' 72% I 0% " I 0% I 1 % 

,0%^»L-„.s'il'.-^^-^-)25%--*--s,.l-~^™^....-.....,;s^4 

African Amer. 

.IVlulti Racial 

Services for , Compre.After; 
Children Special, Parent Child ' School* "' Compre.-After; 

Needs Learning Program !i School Pragram Summer 
OtoS 0 t o 5 ' 6 to10 : ' 11to14 ' Enrichment 

Career & 
College 

Readiness 
15-20 

' • Physical & .; ^^^^. Percentage of Hours of 
Youth Behavior -̂  g^^-^.^ 

Leadership ' Health' ; 
15 to 20 All Aqes < 

' ^®f̂ ;•i;o%to>f̂ ^pH%• '̂'0%•?S^(l̂ jiVi! i.>}J-'S}l!iO%' •vt%!«ti;twSi>iM-; :i'.-;'jji'>~ 

Yes 

"'•'•-'"•A'y^ 

Yes 

Hours of 
Planned Hours Actual Hours of - Percent of Contracted Services Service per 

ofService ' Service Delivered Cusiomer 

Actual Cost per Actual Cos! per Cost per Cost per ! 
'HourOFCY ' HourTotal Customer ' Customer Total Youlh Stipends! 

Funds : Funds :! OFCY'^Funds Ji 'Funds and Grants 1 

Yes 

hflHffii^fflaiBai 

Yes 

m 

Effect 
The OFCY Evaluation System measures the effediveness of funded services by surveying the youth customers, theirparents and program staff. The surveys ask questionsabout 

customer satisfartion and how effective the sen/ices were in produdng chanqes for the better in specific skills, knowledqe, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective.in ,-, 

producing change 
for the betterfor;, 
their customers? 

How many 
customers did they 

sun/ey? 

EFFECT 

Average Satisfaction of Children i '- 'Average'Satisfactionof -'* 
•: & Youth l| . Parents of Youth 

(0-100% on 4.items) .. . ' ! .-40-100%:on4:items)-... 

' ;J f^\ '̂•^^•.'ftf^fj'S 

Service'Producfivity' 'i Child SYouthj . ' - - ' 
(% of targeted changes ; Repori of ''̂  

achieved minus % missed ) 1 •' Changes ii ,on.their,Child H • Client 
'i-'Asset'development ch'a'nqes'''' 
vll.'Grantee;selected'chanqes-'^'"i 

;.v..'i<^78%'iF 

^:^.n::73%'^'. 

Were services 
equally effective for' 
all their customers? 

;'• Reliabitity of |'. 

Goals Actiieved? 
If NO.why? 

Yes 

SEsa 
Yes, teen parents; 

are the customers/ 

'90%V • 

100% i s i s a ^ B i 
Service Quality Score ' •; Change in - ;> Grantee '•[ - Level of 

Fall 06 Sprinq 07 iiService Quality]! Questions I . Reliability ] 

RPRA- '.- • ' I; 'Parent. , l l ij Total Surveys i 
•Assessments j ; Youth Surveys j ' .•-Surveys, j - .Staff Surveysi ^..Collected ' . , 

Yes,. 

' '^^»«™'™l'g"" 
Yes 

iw-"iuwmtf« ^smiiimnKssMimmit 
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Service Performance Index (SPI) Score 
When a wide variety of infomiation is assembled about the performance of human service organizations, many people ask If a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system assodated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced infomiation about nine categories of performance, six relating to effort and three relating to effeds. Across the nine categories 31 

distinct measures are covered. Another 25 measuresare processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overell impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Sen/ice Performance Index (SPI) to 

mathematically integratethe performance data. 

Because the purpose of adopting the Baldrige performance aiteria was to guide the seledlon of indicators of overall performance, we followed the rating system developed 

for Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all 

measures into one aggregate index of performance, the SPI. Points were calculated on the same scale as forthe Baldrige performance criteria, 0 to 1000; however, we 

modified the point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach 

indudes how anorganization is designed to operate effedively; deployment involves what the organization does to implement the design.and results refer to what isachieved. 

OFCY.Grantee Funded Proqram 
Clinica De La Raza-Teens a Tots 

Service 
Performance 

Approachi Deployment Results Index 
I ' '194 • r 159' ' 249 I . ^602 I 

Initiaf Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee). For e^ch of these variables a quantitative score was given. The score Is the percent of targeted changes achieved minus the percent oftargeled changes missed. The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indlcatecj below Is the percentage ofyouth sun/eyed that indicated they changed forthe better 

becauseoftheservicesprovidedbythegrentee. Each question began with: "Because of this program..."-' ' . ' ;"̂ - • 

Targeted Youth Developmental Assets 
63%-Because ofthis program, my success at school (job/training) is better 

89%-Because ofthis program, my understaridihg of who I am and what I can dois better: 

7 1 %-Because of this pragram, my ability to communicate is better. . 

86%-Because ofthis program, my ability to lean) new^things is better: 

68%-Because of this program, my ability to connect with adults is better: 

78%-Because ofthis progrem, my ability to work with others is betrer: 

7S%-Because ofthis program, my ability to stay safe is better: 

Targeted Program Sidlls, Knowledge, Attitudes and Behaviors 
89%-BecausB of this program, I consistently use birth control better: 

73%-Because ofthis program, my ability to get my child immunizations on time is better: 

74%-Because ofthis program, my ability to control my child without hitting is better: 

71 %-Because ofthis program, my ability to communicate more effectively with my partner Is better: 

77%-Bec3usB ofthis program, my ability to provide consistent parenting to my child/children Is betten 

/ X 
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Youth Evaluator Comments: 
By Julian Okiwelu and Rosalyn Reed 

La Clinica de La Raza- Teens for Tots is located at 1515 Fmitvale Avenue, in Oakland, Teens and Tots offers free prenatal health services for teens within Alameda County 
between the ages of 12 and 21. The program operates Monday through Friday, between the hours of 9:00 a.m. and 5:30 p.m. The program offers a variety of services such 
as immunizations. Medical assistance, STD treatment, sex education, and much more. The program offers a variety of dasses such as prenatal and post natal care, pediatric 
services, lamaze and parenting dasses, contraceptive awareness, and a.varieiy of other, services which are designed to benefit the jouth. Jnaddiiipn, the program has a 
supporftVe staff composed of doctors, case managers, health educators, and administrateassistants.' The program uses word of mpurh'.'as'feprtfn%~sp^^^^ 
with this, they are well known throughout the community. Ninety percent of the program partidpants are Hispanic, however, they aTe not exclusive ih'offeringlHeir service 
to people from olher ethnic groups, v;," 

; ( " • 

/ -.••;, 

During our site visit, although we did not have the opportunity to observe a lot of activity, we were able to interview some of the staff members and one of the youth 
participants, Tracy Macdonald, the Adolescence Service Director,3nd Bertha Castro-Cerranies, the ClinicSupervisor, were two of the staff members that we hadthe opportunity 
to interview, They indicated that their program provides a safe nurturing environment for reen mothers. In this, their program is rare and very beneficial to the community 
because It provides a positive support group for pregnant teens and further prepares them to be supportive parents, prepared to raise their children. In addition, we had an 
opportunity to tour the facility where we were able to see the different equipment and learning tools used for some of the pregnantteens such as, ultra sounds, "breast feeding, 
and prenatal exarninations. We were also able to observe a "Play Group" where we saw some of the children playing with their parents and the staff ;"" 

Overall, the program Is great addition to the community, because it offers a service that is in high demand among pregnant teens today, Kayleen, a youth partidpant, shared 
thai if this program was not here, she would not receive some of the necessary services forher and her children. This program stands as a light to the community, standing as 
a support system for young mothers and fathers. Ultimately, we believe that this program Is a wonderful contribution to the community, as it greatly benefits the children 
andtheirfamilies. k-'̂ '̂  

, . f i . - < ^ - - ' 
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SUMMARIES 

Leadership Excellence - Freedom School 

Project Description: 
Oakland Freedom School isafive-weeksummer program that provides leadership training, strengthensacademicskllls,and supports community improvement opportunities 
for children ages 6-14 who reside in low-income communities. Through leadership development, a comprehensive reading curriculum and academic support services, the 
progrem Is designed to develop leaders who can organize and lead positive changes In the community. 

GOALS ' ACTUAL PERfORMANCE • : &OAiMa • • . EVALUATOri'S COMMENT 

Deliver 95% el contraclad services. 

LevBrage OFCY funds by 25%. 

Achieve 60% ef tsroeted changes for developmenl 
o l Uilld and youth dev«lcpmenial assets because 
ofsen/icesli jnaedby OFCY. 

Achieve 60% ol targeted changes lor new skills, 
knowledge, and other xeieded tnhavloral changes 
because ol services liinded by OFCY. 

Daliverad 10B% of contmctedseivlce-22,080 
hours ol direct servkM to Oakland's Children and 
Youth. 

Levaraged 40% ol OFCY funds. 

Achieved 61,1% oftargeled cttanges. 

Achieved 65.6% ot targeted changes. 

Results come from the effort and effect of the whole communit 

Improve reading comprehension among B&% o l 
pBtticlpattng African-American children by st least 
10% by Ihe end of Ihe 6-week program as indicated 
In Inlems' reports and results ol prefpost tests. 

Improve leadership skills such as task BompleUon, 
conflict-resolution, problem-solving and dastre and 
ability 10 contribute lo one's community among S5% 
of parficipflling Afrtcarj-AmertcBo cftfWran by at (east 
10% 

S7 % ot the participants Improved 
comprehension. 

90% of participants exhibited increased 
leaderslilp skills. 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

L^veragatf (heir OFCV granlee virilh $50,850 lo 
provide after school sen/leas. 

Program staff have bean successful In 
Incorporating youlh davakipmantal assel-
buRding features fo activities. 

1 program was very successful In producing 
Yes i program-spedfic targeted changes In their 

1 youth. 

1̂  of Oakland. 

Yes 

Yes 

Tha assessment test consisted of reading short 
stories to youlh and provkjed quesllons to 
evaluele their comprshenslon 

As Indicaled in Interns' reporls and pre/posl 
surveys. 

Program and Staff Strengtils: 
This program has had a very successful history (since 1998) of providing a summer program to inspire and motivate youth 6 to 14 years old to excel as leaders and academics. 
The program has strong parent support for the work being done with their children. Tlie program' met all their major performance goals for OFCY this year. The program has 

a dedicated and passionate staff that works well to assist youth to reise their 
expectations and to participate both in their education and their community. 

Program and Staff Opportunities for Improvement: 
The Freedom school model should be documented for dissemination to other 

.communities. The staff should begin to document their successful model so 
'thatiother communities threugh out the nation might use it. Leadership 
° Excellence should look for funding that will allow It to train others in the 
^ model and also allow them to expand to other schools In Oakland, Progrem 

should remember to fill out their ID data sheet for OFCY quarterly reports. 

•lanafffi^sw^SaTM 
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Ef fo r t ••"--•- • - ^^^^'• '"~ ' ' - " ' ^ ^ ' ^ • -
IndlGtors used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 
actmties and strategies were conducted. The main output of this analysis is the cost perhour of service. Cost perhour of service is calculated by divî ^^ 
by the amount of services delivered to children and youth in Oakland, ' ,' " ' . 

Whal dW OFCY 
spend on their 

services? 

Who are their 
children.and youth-

customers? 

What activiUes and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
(jid they deliver? 

How much did the 
service cost to 

deliver? 

EFHORT. 
- i; • . 'if;; • Percent ot ;. ' Percent of 

OFGYFunds Matching Funds'; -Total Funds '; 'OFCY-Funds-^JMatchingfunds 
Spent Spent • '•' Spent I ' Spent . [. Spent 

$127,300 I $50:650 | $177.950 | 100% 1 100% 

.i'j!i.(-''vti'j;-L' -.122 L....- ...K-j^^-. '•.',\h.T.-'44%!^.-.li.' >{..:56% - ... I- . 0%,= 

.7.%"^ '",\ ' ' 77% ' ' " ' ' [!:'-•""'/16% \ ^ ' 0% • ' I ' ' Q% 

^100% '^^^-1 -'"" ̂  -O°ir^^^^^n^'-^i'"0%"i-'y^ •vj •'̂ *' '.̂ j'0%'i.'̂ -'" -' | '•'•'*"'"' '0%' 

0%:̂ 'S!,.... li....„ s-(-'.0%.;v. -..K^sL-.ji.f,.-,.!; .-.,.i .I.I>^-NV.MEDIUM...tl 

African Amer. 

Services for • ;; Compre. After t 
Children Special Parenl Child School , Compre. After 

Needs Leaming ' Program ^School Program Summer 
OtoS 0 t o 5 6 to 10 • . 11 to 14 . Enrichment 

Career S 
College. 

Readiness 
15-20 

'30%is4V"!|T'?'!.:iiO%^°?''?^^l 

Youth ' •' Behavior 
Leadership :! Health 

15 to 20 ' AllAges 

3%-M.i-il-fei^fel 00%'sE 

• rJAM--.0%^w,*--lH I'-.- <.-,..: Q%:^ii\KA;^„~.-..>iO%^.:^.:.. -....,., J.-..: , r.-,- ..t-.. :•'••>. 

"' '. Hours of 
Planned Hours Actual Hours ofii. Percent of Contracted Services Service per 

ofService Service J Delivered Customer 

Goals Achieved? 
lfND.why?-

Yes 

Actual Cost per Actual Cost per • 
HourOFCY HourTotal ; 

Funds , Funds - ! 

Yes 

'"̂ ĥ 
Yes 

Yes 

• i g f f f B g g f g g n g f f i i 

Cost per i; Cost per ;; 
Cusiomer '', Customer Total'; Youth Stipends 

OFCY'Funds :' Funds . • and Grants 

Yes 

$5,77 $8.06 $1.043 I • $1,459 I • •$0 ^ i r f i W B i J g g i H n a 

Effect 
The OFCY Evaluation System measures the effectiveness of funded services fay surveying the youth customers, their parents and program staff. The surveys ask questionsabout 
customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

E F F E C T 
Goals Achieved? 

IfNO.why? 

.Average Satisfaction of Children 'j ' Average Satisfaction o f ' 
• •& Youth j Parents'of Youth". 1 

_ (0-100% on 4 items) •'. J! (0-̂ .100% on 4, i tems)- . 

Yes 

ifcflBBjamM 

Service Productivity -
(% of targeted changes 

achieved minus % missed ) 
Asset development chanqes 

I Child S'Yquth p. " ' ) ' , ' J - - " - '• 
i - Report of If Parent Report ;;Staff Report ori 
il . ..Chanqes- '" onlheir Child ') * •. Clierit 

Yes 

Grantee selected chanqes 

; .Rel(ab(^(fy"of,ii-• 
Service Quality Score : Change in •; Grantee 

Fall 06 _ Sprinq.07 • . j Service Ouality!r Questions 
Level of 

Reliability. 

RPRA ,! •• _^,".'\ Parent. . ii • '.. •; ' .- , , !* Total.Surveys! 
Assessments;; .YouUi'Surveys » /Surveys. l;.S1atfSurveys ;-, Collected 

FY 2006-07 OFCY Final Evaluation Report 309 



[SUMMARIES IM iM4 :» ! l l iS^ : f i i J i | t | i ' E4J^ j ;N^ 'M . ^M ' l !E 'M^ j ^»^ l 

Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation prodiice'd Information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since It Is Impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integratethe performance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how It was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the sarhe scale as for the Baldrige perfomiance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does to Implement the design, and results refer to what is achieved. 

Overell scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee^Funded Proqram 
I Leadership Excellence-Freedom School 

Service 
Performance 

Approach Depiovment Results Index 

initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score wasgiven.The score Is the percent of targeted changes achieved minus the percent of targeted changes missed. The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed forthe better 

because of the services provided by the grantee. Each question began with:"Because ofthis program.. ," 

Targeted Youth Developmental Assets 
6 4 % - Because of this program, my success at school (job/training) is better: 

7 5 % - Because ofthis program, my understanding of who 1 am and what I can do is better: 

5 7 % - Because ofthis program, my ability to communicate Is better: 

6 3 % - Because of this program, my ability to learn new things is better: 

5 1 % - Because ofthis program, my ability to connect with adults is better 

6 1 % - Because of this program, my ability to work writh others is better: 

6 5 % - Because of this program, my ability to stay safe is better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
5 6 % - Because of this program, my understanding of sexism and racism is better: 

6 5 % - Because ofthis program, my ability to think for myself is better: 

6 6 % - Because ofthis program, my leadership ability is better: 

6 0 % - Because of this pmgram, my understanding of oppression is better: 

6 9 % - Because of this program, my commitment to changing my community is better: 

6 1 %-8ecause of this program, my ability to feel safe to talk about painful subjects is better: 

6 1 %-8ecause of this program, I take responsibility for my sexuality is better: 

73%-Because ofthis program, my feelings of belonging to a group Is better: 

80%-Because ofthis program, my understanding and love of my culture is better: 

80%-Because ofthis program, my love of myself is better: 

snoE !mwHthajKwift^aj«»»».Mi.i 
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Youth Evaluator Comments: 
By Camille French and ChrisWilliams 

Leadei-ship Excellence is located at Lakeview Elementary School on Grand Avenue. The program operates from June 26th until the end of the summer and is open everyday 
from 8:30 a.m. to 3:00 p.m. The program is open to all youth; however, 30 spaces are reserved for Lakeview students because the program is at that particular school. The 
program aims to further youth In their studies and helps them understand their AfriGn heritage, The youth in the program are divided into 3 age levels. Level 1 is offered to 
youth who are 5 to 7 years old; Level 2 is for youth ages 8 to 10; and Level 3 is 

" " • " < t \ T > ' ' ' ^ : ' ' ' ••'-' • ' • • . ; ' " • 

, . . . . , . . . • . - : • : : ^ > ^ - ' v - • • • > . , , , 

for youth between the ages of 11 and 13. 

Takai, 8 and Amnar, 9, said that they enjoyed the program because they have fun field trips and activities such as DearTime where the youtfi read and do arts a'nd crafts; Takai 
likes the program because it offers different activities and games. Amnar said that she enjoys the field trips because it allows her to be around all different types of people; 
Both youth agree that they would recommend theirfriends to attend the program. Staff Assistant, Micah Jones, makes sure that the program runs smooth In regards to snacks" 
and activities. Micah stated that she "loves the program" and the only obstacle that the program has encountered Is a lack of funds. 

Overall, our group was impressed with the program. It is benefidal to the youth because of their academic curriculum as well as fun summer activities and teaches them" 
^bout their culture, which Is essential to all youth. 
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MAFEI - Prescott Circus Theatre 
Project Description: 
Prescott Circus Theatre will provide a summer program of Circus Arts and Academic Enrichment, serving an average of 25 students daily 10 a.m,-3 p.m. for five weeks plus 
extra field trips. Partidpants will wori< with a professional artist to increase circus skills and enhance confidence and teamwork plus receive direa instruction in the areas of 
written language (letter writing), oral language (vocabulary) and mental math, plus individual tutoring for Identified needs. Youth will have recreational options. Youth will 
perform on a rotating basis at various venues. Culminating perfonnances will serve 800 additional Oakland children at the Malonga Casquelourd Center. 

n GOALS •• A C T U A L PEHFORMAWCE G O A L M E I E V A L U A T O f r S C O M M E N T 

^ • D « l ) v e t 95% ot contracted u n i c e s . 

H Leverage OFCY funds tiy 25%. 

^ H Achieve 60% ol targeted changsi lor development 
^ H a t chOd artd youUi developmantal esseta bqcaute 
^ H o f sarvicas lunded by OFCY. 

^ H Achieve 60% oT tergeied diang«« lor new tklHs. 
^ H knowledge, end other talaetad behavioral changes 
H j b e c a i i a e of lenrlces funded by OFCY, 

DaUvered 111 % of conOaetM aervtce - 3.B50 
hour* ol direct service lo Oakland'i ChUdien and 
Youth, 

Leveraged 33% ol OFCY funds. 

Achieved S4.1% ot targeted changes. 

Achieved 82.5% of largetad changes. 

MM Results come from the effort and effect of the whole communlp 

SJNIn leypercan to f youth wfll Increase their ability to 
^H lden t l f y a 'breakthrough' axpehance 

I B J A I I the students will Increese their knowledge of 
[^Hdra<\lng. revising end publishing a 4 paragraph 
^ H latter 

100% ol students could give an example ot a 
breakthrough experience of conHdence 

100% ol studenia OamonslTBtad ability to draft, 
revise, arxl publish a 4-paragreph leller. 

Yes 

Yes 

Yes 

Yes 

Eiceaded this performence goal. 

Leveraged Ihelr OFCY grentae wlUt 17.000 to 
provide after school servlcos. 

Program staff have been success^ In 
Incorporating youlti devatopmentsi assat-
OuPding featuraa to ectlvllies. 

Progrem was very auccassful in produdng 
program-tpecilie largeled chanpM In IheU 
youtti. 

/ofOakland, 

Yes 

' Yes 

As reportad by Individual student interviews 

Yoiitll sent an average of 7 lattars each, 
thanking lundera and the community. 

Prograin and Staff Strengths: . ' I K 
The Prescott Circus Is another Oakland success story. The program provides services In numerous Oakland aifter^sdiool programs., Tfie program has received national and 
local praise for their innovative work with urban youth. Last year Prescott Circus was written up numerous t|mesin:B^y'Area neyifspapers. The staff is very dedicated and Is 
successful at teaching youth many of the most Important youth developmental asset skills hwessaiy tpfurictldii successiFully in society! 

Program and Staff pppohuhit|esfprimprbvement: ^\ 
Ttie program Is currently working on'developing:a^strategic plan for the time in.two years that the 
director will retire from the Oaklanddnifted School District. The expansion to numerous after school 
programs in Oakland needs to be followed with:dissemination to' other urban school districts. The 
program Is reviewing the possibility of starting their own 501-c3 non-profit agendes to Insure the long-
term operatipris of Prescott Circus Theatre. The success they have had over the past few years with new 
funding partners needs to continue and be expanded. The documentation ofhow the program operares 
and the strategies for successful transformation of their customers need to continue to be documented 
so others can replicate this excellent program. 
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Effort ^ ^ ' • • ' ^ ' • ' ^ ^ • m ^ s : ' ^ ' - ^ m ^ - ' ^ ? ' ' - : ^ m t f m i i L -....'.-• . ; : " - ^ ^ ; i 
Indicators used to desaibe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3} and what 

activities and strategies were conducted.The main output ofthis analysis is the cost per hour of service. Cost per hour ofservice is calculated by dividing the amount offunding 

by the amount of services delivered to children and youth In Oakland. • •»̂ • .s-:̂  -• 

What did OFCY 

spend on their -
services? 

. - . J .u^^t. u ,.i.^u.-.. ERFORT 

( " ; ; ' ' ' . • i' • •• , . - l ' ^ P e r c e n t o f , ; . Percentof •• 
•OFCY Funds 'JMatching'Fijnds.j- Total Funds f / Q F C Y . Funds ':Maiching=Funds;' 

Goals Achieved? 
• IfNO.uvhy? 

Yes 

-.it Undupl icated Customers . <, ^ Male . ) . . " Female : . • U n k n o w n . 

Who are their •' 
children and youth 

customers? 

V44% 

0% I 0% 1 1 LOW 

Afr ican Amer. 

Multi Racial 

,6-10 yrs, ;i _11-14.yrs, :, , 15-20 yrs, •_.; Unknown 

Latino !i Asian/PI ([ Native Amer , - . 'Caucasian 
Yes 

Level of Youth Developmenlal Assets 

What activities and 

service strategies 
did they conduct by 

Strategic Priority 
Areas? 

Services for . • Compre.After ; 
Chifdren Speciaf Parent Chifd <; School '̂ Compre. Al^er l-. 

Needs Leaming Program ,;School Program Summer 
0 lo5 ,0to 5 .; '6to 10 11 to 14 Enrichment 

>v4j''4o%?t.;;*̂ :̂ i.^,io%v'f^^'>^'t''^o%^^3l:^^l^ 

? T ' * " • • V , . ' 1 ' ^ ' ^ f ^ ' ^ i Note: Percentage of Hours of 
College Youth [ Behavior ;* Service 

iReadiness • Leadership • h • ' Health "•„ • , • 
15-20 " / 15 to 20 J I -. All Aqes • r 

Yes- t - '^^ . . 

How much service 
did they deliver? 

; ;• ' ! ; • , • ' Hours of 
P lanned Hours • Actual Hours of!; Perceni of Conlracted Services Service per 

of Service Service " . Delivered • •': Customer 

j - ^̂ ^̂  •-m.t̂ wBsmmm 
•r '• Cost per • ;• - i 

H o u r O F C Y , HourTota l ;, Customer , ; ; Customer T o t a l ' Youth Stipends'^ 
Funds ' Funds •; OFCY Funds •- Funds ' and Grants '•• 

How much did the gJSws iPwSBwBESiTB iRSI j iWtK 

service cost to 

deliver? 

$5,45 I' $6.94 

Effect 
The OFCY Evaluation System rneasureslhfeffectiven^^^ 

customer satisfaction and how effective the services were in producing changes forthe better in specificskills, knowledge, attitudes and behaviors. 

Were youth arid'^4| 
parent custome''fs !' 
satisfied.with their ' 

services? t̂ " 

i, EFFEa 

Average Satisfaction.ofChrldrenfi;-' ..Average "Satisfaction of-
' .• S Youth • • I - - , Parents-pfYouth, • 
• _ '(0-10070 on 4 items)' ' I . , ..(0-.100%'on4items)....: 

•Goals Achieved? 
. IfNO.why? 

Y e s • 

I raHBBJBBW 

Were' services/. : 
effective in ^ ' ," 

producing change-, 
for the better for 
their customers? 

Service Product iv i ty " ' • | ' C h i l d ; & Y o u t h ' | ' ' 0 •,••!. 7< ''••••••:. • ' / - , ] 
(% of targeted changes ; ..! , ^Report of •- ••'Parent Repor t jS ta f f Report on 

ach ieved minus % missed ) - i i . • 'Changes _• i .on their .Chi ld . L - " C l i e i i t ' - ' ; 

r Asse t 'deve lopment char iges 

Yes 

..TJGrantee selected!changes limT3=f!ff1llli 

Were services 
equally effective for 
all their cijstom'ers? 

How many' 
customers did Ihey') 

survey? 

• • • ' ' ^ j ' */•••••" |pRel iab i l i t y of ii'-" / - \ i 

.Service Qualify Scare }i Change in • | : . Gran tee ', , Level of ~, 
Fall 06 Spring 07 ^Service Quality^.,. Questions - l . : Reliability i 

. 'RPRA' - i •• .• " I I ' P a r e n t r ' l .-•, • •.•;'. ' * [rTolal Surveys i 
Assessments ;s Youth Surveys JL„.,SuiveySj '.j;,Staff Surveys j ; Coflecled " ; 

No, missed 
reliability grantee 

selected questions. 

,, • Rating -Good 

Yes 

IrgMMJBBima 

tvM..Bt'.juM..jM||i"-i irvi-i I Mi l I I I I — 
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^ S U M M A R I E S . 

Service P e r f o r m a n c e Index (SPI) Score 

When a wide variety of information is assembled about the perfomiance of human service organizations, many people ask If a way can be developed to combine such 

information into one overall indicator. The perfonnance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced infomiation about nine categories of performance, six relating to effort and three relating to effects. Aaoss the nine categories 31 

distinct measures ar^ covered. Another 25 measures are processed and reported In the annual report. Since it is impossible.to mentally combine this information to gain an 

overall Impression of how well the OFCY grentees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance index (SPI) to 

mathematically Integrate the performance data. 

Because the purposeofadopting the Baldrige perfomiance criteria was to guidethe selection of Indicators of overall performance, we followed the rating systemdeveloped for 

Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how It was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige perfomiance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment vvortH 250 points, and results worth 500 points. Approach Includes how an 

organization is designed to operate effeaively; deployment involves what the organization does to implement the design, and results refer to what Is achieved. 

Overall scores of 600 or more signify good performance overall.-Perfect scores are not expected, since there is always room for improvement! 

OFCY Granlee Funded'Proqram 
Itvlarcus A. Foster Ed. In.-PrescMtt Circus Theatre""*^.-

Service 
Performance 

Approach Deployment Results index 
-I :-~-.220T^--]' >| - > 3 2 7 ^ 1 - - -

Initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledgeTattltiides and behaviors (determined by 

grantee). For each of these variables a quantitative score was given. The score Is the percent of targeted changes achieved riiinus the percent of targeted changes missed.The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below Is the percentage ofyouth surveyed that indicated they changed forthe better 

because of the services provided by the grantee. Each question began with: "Because of this program..." 

Ta rge ted Y o u t h D e v e l o p m e n t a l Assets 

8 7 % - Because of this program, my success at school (job/training) Is better: 

9 1 % - Because of this program, my understanding of who I am and what 1 can do Is better: 

7 0 % - Because ofthis program, my ability to communicate is better 

9 6 % - Because of this program, my ability to learn new things is better: 

7 8 % - Because of this program, my ability to connect with adults is better 

8 6 % - Because ofthis program, my ability to work with others is better 

8 3 % - Because ofthis program, my ability to stay safe is betten 

Targeted Program Skills; Knowledge, Attitudes and Behaviors 
7 3 % - Because of this program, my ability to work with a team is better: 

9 6 % - Because ofthis program, my feelings about myself are betten 

9 1 % - Because ofthis program, my circus skills are better 

7 4 % - Because of this program, my ability to use accurate self-assessment is betten 

8 2 % - Because ofthis program, my ability to solve problems with other students by taking theriiis betten 

87%-Because ofthis program, my ability to listen and follow directions Is betten 

77%-Because of this program, my confidence in myself Is better 
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Y o u t h E v a l u a t o r C o m m e n t s : 
By Britney Williams and Christopher Williams 

Prescott Circus Theatre is a program that began in 1984 that aims to "build confidence in youth and to help them believe in themselves.'The program services both 4th and 
5th grades from Prescott Elementary School in West Oakland andon the day of our visit, were celebrating the last day of the summer program. Prescott Circus Theatre offers 
a wide array of activities forthe youth to get involved in, including gymnastics,*juggling, aerobic, stilt walking, hambone body percussion, and of course clowning. • 

The program is free to all of Its participants but Is offered only to those who attend Prescott Elementary School. To join, youth must both fill an application and audition. 
Dedication is required from all of the participants of Prescott Circus, and if a student misses 3 of the first prartices, they Gnnot remain in the pragram. 

Derek, the resident artist, told us that the prbgrarri is great for^the youth and_that he Isyery^passionate about teaching them everything he knows about'clijwning.':He got-
into clowning when he was only 9 years and started taking classes atthe age of 15. He feels that the prog fa niTtself faces no immedia"te obstacies but that the participants in 
the program may have trouble pushing themselves to their full potential. Oerek also feels that there should definitely be more programs like this in Oakland. 

Ricardo, 9, and Alasia, 10, both participate in the Prescott Circus Theatre program and agree that it's wonderful. Ricardo explains that the program is simply great fun and 
that the people are all very friendly. He says that the only thing he would change would be the acts but he would still recommend the program toJiis friends. Alasia said that 
the best thing about the program was traveling and being able to do things that others couldn't. She would also tell her friends about the program but has nothing that she 
would like to change. Both her and Ricardo feel that the program Is something frin for youth to do in the summer • .•! ' 

Overall, the program seemed like a great place forthe youth to spend their summer and learn fun new things to entertain both themselves and others. 

U£S'Mf{f^ SEZ ^ S S S E ^ S l 
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MOCHA L i t t l e Stud io Residency Program 

Project Description: 
The Little Studio Residency Program is a collaboration between MOCHA, luna Kids Dance and OUSD's Early Childhood Education Department. The Little Studio Residency 
Program works with 12 Child Development Centers (CDC) placing professional teaching artists in childcare settings in two classrooms at each center twice a week for thirty-
minute sessions over a period of 20 weeks to engage children In creative art and exploration activities and to train, coach and advise parents and teachers on creating 
appropriate experiences and environments for an arts-rich early childhood education. MOCHA provides high quality art supplies and materials that the children can 
manipulate as they experience the creative process. IMOCHA has partnered with CDCs that have been determined to be serving children most in need of these eariy childhood 
educational activities. The families of these children are the least likely to have resources to enable their children to have these opportunities for dance and art activities. The 
residencies provide opportunities for emotional and social development, and expose children to music, art, literacy and numeracy activities. 

GOALS ACTUAL PERFORMANCE . GCJALMET EVALUATOR'SCOMMENT 

Dellvei 95K Ol contiactsd urvtCM, 

L«veragfl OFCY tunda by 25%. 

Achieve BOH of largeled change* for develepment 
of child and youth devetopmenlal eiSGts bAcause 
ol sarvicas funded by OFCY. 

Achieve 60% of largatsd changes lor rtaw sklllB. 
lUKwIedge, and other selected behavioral changes 
because of sarvfcas lunded by OFCY. 

DBItvered 71% ofconiraclad sarvlce -19,123 
hours of direct servlca to Oakland's Chlldran and 
Youth. 

Lsvecagsd 33% of OFCY funds. 

Achieved ' f l . g * of targeted changes. 

Achieved 82,4% of largeled changes. 

No 

Yes 

. Ves 

Yes 

Performance goal were rtst mast due lo lirBI 
year start up problems wltti multiple sHes. 

Leveraged ihetr OFCY grantee with 149.855 to 
provide alter school servlcat. 

Program stsff have been successful in 
Incorporallns youlh devstopmenltf asset-
buidlng leuuras lo actMties.accordlna to parent 
surveys 

Program was very successlul in producing 
progrsm-tpeclflc targalad change) in their youth 
ecco(tlir>g lo parent surveys 

Results come from the effort and effect of the whole community of Oakland. 

es% ol studenlB will Increased opportunities lo 
e>: perls nee and build visual arts snd dancA sWtls. 

75% students will gain lluaruy In sociBll^stlon,".'' 
hand-«ye coordlnaUon, davabpmani of fliM motor 
sklls, language devclopmani and cog'nIUon. visual 
percapUon, and devetopmani of Ihe cepaclly lo 
thUili craatlvBly. 

BQ% students hve Increased opportunities to 
experience and build skills in visual arts and 
dance. 

8S% students gained fluency In socialization, 
hand-eye coordination. tMveWpmanl ol line 
motor sklls. language developmenl and 
cognilkKi,'visual o«rceptlon. and developmenl ol 
Ihe capadty to think cresthrely. 

Yes 

Yes 

Students ei eactl ol Ihe programs 12 CDC sHes 
have received increased opooftunWas lo 
psrlicipale In visual and movement-based arts 
dasses. Students receive v'auti a n t twice e 
week, and movement daases once a vreek. 

Over the course ol all 20-waek residencies our 
sludenls have exhblled increased fluency with 
each'o(thaskBsiisted...Asonshaad teacher . 
(tocumonlM, " Ihave iaent t i ih in lncrMi* • 
with Istudcnt'il ability ID msnipulstc pendii and 
bruihMl •".' .. . •'' • 

Program and Staff Strengths: , 
The artist residencies at the CDCs have a potential long-term impact on the parents and teachers as they leam new techniques for encouraging arid engaging the children 
in creative expression through the arts.'SQffolded dialogue with children takes place to reflect oh and talk about the children's work, thus, art becomes a tool for reflection 
and dialogue. •n)e program provides 'send home" projects in portfolios for activities to be done by parents vwth their children at hme creating'an opportunity for bridging 
between school arid home. 

The children are being "taught" by professionals In the creative arts: dance, music and visual arts. These artists In 
residence-approach the activities as methods to draw out the children through creative expression, rather than 
focusing on the finished product. Thus, the children are given room to explore the medium fostering creativity. 

Program and Staff Opportunit iesfor Improvement: 
MOCHA is encouraged to continue inTts efforts to recruit bilingual staff with knowledge of multicultural art forms 
to mirror the cultural and language assets of the children and parents. MOCHA may also consider focusing its work 
in less CDCs and Increasethe frequency and amount of contaa time in the classroom with the children. This would 
provide greatefopportunity to have cornmunication and contact wilh parents, as well. MOCHA Is encouraged to 
continue to find ways to support the Artists in Residence as they adapt the curriculum and activities to the children 
and classrooms with whom they are working. 

HHH^&SDBiffl saassEs^Es 
316 FY 2006-07 OFCY Final Evaluation Report 



rrfit?rnll^haiigjL•^iT^•l^l:BTf?^?^4WJ;^l^m•m ^SUMMARIES] 

Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland, . . i . - ,:•';..'.. >< ft, 

EFFORT 

What did OFCY 
spend "on their 

services? 

Percentof Ij Percentof' 
OFGYFunds .^Matctiing Funds^ Total Funds'"-OFCY-Funds .iMalcfiing Funds 

Goals Achieved? 
•lfNO,why? , 

Ves 

Wfio are ttieir 
cfiildreri and youtti 

customers? ,• P " l | * 

$150.000' I $49.855 " . I $199.855 ' .| V 100% 

.i...fi85%v.i-, .i.l,,:,*^.. n'l%,^w,...|.-:'.v.<FaiO%.,i;v^..vl.i^-. .-,.0% 

21%-. ' ' ^ ' " "37-%": '̂ '"'.\ '^•"^'^1Q^;-'" •|"---"^-'o%'" 

0% I 42% 

African Amer. 

Multi Racial Other " ;; - Levelof Youlh,Developmental Assets 

100% 

•iC •' .•••' 0 % % ' . " iV 

14% 

-Unknown 

Unknown 

Caucasian 
Yes 

Whal activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for •. Compre. Alter, ''_. 
Children Special Parenl Child . School ;, Compre. After \ 

Needs Learning ' , Program SchoolProgram^ Summer 
' 0 to 5 .': 0 to 5 '1 6 to 1D i 11 to 14 • !• Enrichment 

>V'^llarrf\lO0%^t^ji l. '^1^^0%'-'.fe 3 ' " ^ ^ ^ 0 % ^ ^ i ^ a -l&j'.%<LO%"lX-?!!i'̂  

? r ' ^ " V , . I ^ ' ' r ' " ' ^ •; Note; Percentage of Hours of 
College ; Youth ;) Behavior ' ' service 

Readiness ' Leadership . ii Health ', 
15-20 15 to 2 0 : All Ages 

• ^ ^ - , 

Yes^--

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

:, • . \ iHoursof 
. Planned Hours Actual Hours of Percent of Contracted Services ! Service per 

. OfService Sen/ice Delivered. , Customer 

Actual Costper.'ActualCost per' Costper Costper ;. 
^•HourOFCY HourTotal \} Customer i'Customer Total. Youth Stipends' 

Funds I Funds J* OFCY:Funds k •• Funds ]. and Grants 

No. first year of 
collaboration with 

OUSD missed 
goal. 

No, contracted rate 
was $7,41 for total 

funds. ,_. 

Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parentsand prograrti staff. The surveys ask guestions about 

customer satisfaction and how effective the services were in producing changes forthe better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parenl customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

EFFECT 

Average Satisfaction of Children j AvefHgejSal/sfactiori of Parents 
'• " & .Youth . _}-'••-".--';, •.of-Youth • •; '-..'' 

.'(0-100% on 4 items) „ . _.,i , . ,(0:100% on 4 items) ' .-

' ' ,_,'Service Productivity ."'̂ "-il Child aYQul t r l j ' 'T . ' * • ' v.'l-,,^'.|':„", ' '•-'•',• ' \ 
(% of targeted changes actiieved -̂  Re'port of "!t Parent Report •-• Staff Report on 

minus % missed ) . . .;! Changes , !L':On,their Child '" -Client 

Goals Achieved? 
.IfNO.why? • 

Yes 

•^^3™™ 

Asset development chanqe's '̂.->pi"f.iî -2Hft:- '̂ •••Â .̂ 

Granlee Sfilef^ted chanoes 

r:::.lfe79%:.^^• 
ifefe^l82%'&.i.??i" I 

Yes, services are 
for children under 5 

and only the 
parents do 

7i%r.r-;i ^""^^^^ 

Were services 
equally effective for j 
all their customers? 

,' :' ,.•,, jt Reliability 'of •; 'r - .• 
Service Quality Score." '' Change in '.. ' Granlee. .j, Level.of 

Fall 06 Spring 07- 'Service "Quality';-' 'Questions •; •Reliability 
2.&S^;?--W'' DecfeasemYS^^m.B2^n^ ' hamijffliiMii 

How many 
customers did they 

survey? 

•RPRA. \ • . ' . !' ' " ' \ "^°'3' Surveys \ 
Assessments ' Youth Sun/eys ;rParent:Sun/eyS:':^Staff Surveys':! -Collected ; 

'•' 93 
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Service P e r f o r m a n c e I n d e x (SPI) Score 

When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information into one overell indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced Infomiation about nine categories of performance, six relating to effort and three relating to effects, Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since It is impossible to mentally combine this Information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees; our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige perfomiance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization Is perforniing. the followfing table lists the measures and summarizes how It was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were.calculated on the same scale as for the Baldrige perfomiance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach Includes how an 

organization Is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall! - Perfect scores are not expected, since there Is always room for Improvement! 

• OFCY Granfee Ftincfed Proqram 
I MOCHA Little Studio Residency Program 

Service 
Performance 

Approach Deplovmenf Results Index 
- y ^ |> : . '216 T-j" 

Initial Outcomes and Results 
Parent customers were asked seven questions for diild developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (detemiined by 

grantee). For each of these variables a quantitative score was given,The scbrejs the percent of targeted changes achieved minus the percent of targeted changes missed. The 

score could range from -100% (worse) toO% (same) to +100% (for better). Indicated below is the percentage of parent surveyed that indicated their child changed for the 

better because of the services provided by the grantee. Each question began wlth:"Because of this program..." 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Parent Survey) 
8 6 % Because ofthis program, my child's ability to master skills is better: 

7 8 % Because ofthis program, my diild's level of active participation in his/her dally life Is better: 

6 7 % Because of this program, my ability to be my child's first teacher is better; 

8 4 % Because of this program, my diild's ability to play with other children Is better: 

7 9 % Because ofthis program, my appredation of my child's unique qualities is better 

8 0 % Because of this program, my diild gets along with others better: 

8 3 % Because of this program, my diild's physical development is better 

8 1 % Because of this program, my understanding of the importance of art to my child's development Is better: 

8 1 % Because ofthis program, I am better at doing art with my child at home: 

8 6 % Because of this program, my child's ability to express her/himself Is better: 

tBI J^irt\ti!m 
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V o u t h E v a l u a t o r C o m m e n t s : ;̂ 
By Julian Okiwelu, Rosalyn Reed and Marco Zarate 

Modia is Located at 2618 Grand Vista at Manzanita Elementary School. The Program offers free art education to preschool children between the ages of 2 and 5 years of age. 
The program operates twice a week and is divided into two 30 minute dasses, where the diildren are able to explore the different lessons prepared by the teachers and staff 
The main goal of theprogram is to introduce kids to the basia of fine art. The program offers a variety of art services such as an exploration of colors, shapes, designs, and a 
host of other developmentalskills for the children. The program teaches its youth how to create 3-D and 2-D art, clay arts, as well as art using paint and oil pastels. In addition, 
the pregram has a supportive staff composed of reachers and art instructors. 

During our site visit, although we did not have the opportunity to take piaures or hold formal Interviews, we were able to observe the two dasses doing art. The aaivities 
we witnessed induded an additional lesson about basic colors. The'children practiced mixing basic colors in order to create secondary colors.'The,primary.colors constsred 
of yellow, blue, and green. Theses colorsmixed were used to create secondary; colors, which consist of green, purple, and orahge^lJhenitheyVe^re'assignjd^^^^^^ 
painting strait lines, swiveled lines, drdes, etc. Many of the children practiced making drcles and abstract lines while other combined all spectrums of the colors creating 
miscellaneous collages. The children were very calm as they painted. They were very attentive and cooperated with their instruclor, |-;v 

Rebecca, the Early Childhood Program Director, indicated that her role is to oversee the different proqrams that take place at the different schools,and to insure there overall^ 
success. She described that their program provides a safe nurturing environment for the children and they are able to explore their artistic skills in a way that they wouldn't, 
had the program not been available. In this, their program very benefidal to ttie children because It provides an avenue of interaalve education, in which the childreh^re" 
able to expand their artistic abilities. «'•'•' 

The program is a great addition to the community, because it offers a sen/ice that is not necessarily available for preschool children.'in this one-on one dynamic. It allows:^' 
chifdren to explore their creative abilities through art. Ultimately, we believe that this program is a wonderful contribution to the community, as it greatly benefits the diildren?' 
in preparing them in having bright and productive futures. * ' ' 

m>»Mj..!^t*^^vmM-j^.,^-m ii ii | | \\^m 
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Native Amer ican Heal th Center - Youth Voices 

P r o j e c t D e s c r i p t i o n : 
The Native American Health Center has designed a program to serve over 200 youth who are 10 years and older. The program is greunded in the cultural values, traditions 
and practices of the indigenous community that it serves. The approaches are family centered and combine prevention, intervention and treatment to address the changing 
needs of Native American youth In Oakland. The program offers a variety of activities induding academic support, traditional arts like drumming and dandng; wortcshops 
and activities that foster substance abuse prevention, violence prevention, and health education; field trips like camping and travel to Pow Wows throughout the region; 
Tribal athletics; and community cultural events. This variety of opportunities for participation allows youth to develop skills according to their strengths and interests, while 
challenging them to understand the relationship between commitment, dedication, and success. The program promotes a healthy environment for Native American youth 
and their families, and enable them to be active members of the community and partidpate in cultural, recreational, dinical and educational aaivities. 

E GOALS , ACTUAL PERFORMANCE G O A L M H - , E V A L U A T O R ' S C O M M E N T 

B Dativer SsK of contractad nrelctts. 

^ p L s v e r a p b OFCY lunds by 25%. 

^ 1 Achlava 00% ot largalod changss for Mvalapmenl 
^ | o < chUd and youth developirianialasssls beCBuie 
B o f senric«t tunded by OFCY. 

HJAcn ieveBOKol taroalad changaa tor new tkUli. 
^ | know lBdQg, andothar salectadbBluvloralchangas 
H I becausa o l aarrices funded by OFCY. 

Daltverad 117% ol contracted laivtca - 66.442 
hours of direct unrica to Oakland'a Chlldran and 
Youlh. 

Levaraged 106S ot OFCY funds. 

Achieved SI.9% ot tarpoted changes. 

Achieved 61,7% of largeled changos. 

Yes 

Yes 

Yes 

Yes 

Exceeded Ihls performance goal. 

Leveraged their DFCY granlee with S185.692 to 
provlda aner school services. 

Program staff have been tuccaiaful In 
tncorporatlng youth dBvakipmsntal assat-
buldlng lealuras lo actlvitiea. 

Program was vary successful In produdng 
pnigram^pecMc largeled changes In their 
youth. 

f M Results come from the effort and effect of the whole cotnmufiltv of Oaklatid. 

^ M To Incra^sa the knowlooge of wellnesa among our 
^Hyou l t ) participants by 75% in tha next 6 monlt i i . 

^ | T O incra^te loaderahlp tklts among out youth 
U o a r t i c l p a n i » b y 7 5 % l n l h e n a M 6 m o n t h 9 

65 % of out youin partidpants InasBsed thalr 
knowledge of wellness wllhoi the last 6 months. 

79% ot our youth partldpani; Increased Ihelr 
laadarahlp skills wfthin the last 6 months. 

Yes 

Yes 

Agency exposes youth la many wellness field 
trips and vvorltafiops 

Agency exposaa youth to many laadershlp 
acUvltias and Iraki lr>gs 

Program and Staff Strengths: \ . > 
The agency builds on tlie cultural beliefs and traditions of the Native American community as assets that form the feundatlon upon whkh.youth can confidently build their 
skills and knowledge and develop positive attitudes about themselves and others. The, program provides activities that reinforce the culturalidentity of the youth and are 
varied so that youth can find an interest that engaqes.them.The staff serves as role models.ln the lives of the youth, some of whom lack parental guidance. The agency's Is 
successful in retaining staff over time, thus, they are a consistent presence as caring adults In the lives of the youth. In addition, youth partidpate over h 
the program as alumni volunteers. i. . .'-• 

Youth have an opportunity to partidpate in the agency's Vouth Development Fellowship, an eight week summer program, followed by the Gathering of Native Americans, an 
annual youth gathering—a unique event held at the Marin Headlands Institute. 

The agency seeks out resources to maximize opportunities for youth. For example, youth seryice staff was trained by the Bay Area WIderness Training so that they will be 
able to borrow camping and backpacking equipment from BAWT. Thus, the borrowing system enables the agency to take a large number ofyouth camping and backpacking 
without having to invest in equipment. 

Program and Staff Opportunities for Improvement: 
The many incidents of violence in the community stretches the resources of the Native"American Health 
Center Youth Services staff to support and provide consolation In the face of the grief of parti d pa ntsahd 
staff when friends or family are victims of violence. The agency is encouraged to continue i t efforts toward 
violence reduction and providing additional resources toward support for those grieving-^both youth 
and staff. "''' ._•• 

Transportation, as with many programs, is an issue for youth to access Services.The agency is encouraged 
to provide bus passes or other forms of transportation assistance to youth to get to and from activities. 

The Native American Youth Center is encouraged to serve as a resource to other youth serving organizations 
on how to build on cultural identity as a strategy to engage youth. 

^ S S a B B E E S S S 
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Effor t 

Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; [3} and what 

aaivities and strategies were conducted. The main output of this analysisis the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland. • ' •• -

What did OFCY " I 
spend on their 

services? 

Who are ttieir 
children and youth 

customers? 

Whal activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

EFRORT. 

|.. , Percentof '',, Percentof [ 
OFGYFunds ;Malching FundsS Total Funds i OFCY-Funds 'MatchingFunds' 

Goals Achieved7 
•If NO.why? 

•Spent ' i 
$167.029 I $168,572 ' | $335.601 | 95% 

' 3 % •-;'•'!''-•->•• ---igo/'-^'^-'IrT'T-.ocoi" -••-!• -•• 440t 

1 

i 
T 

African Amer, 'i Latino 

ti/lulii Racial 

Asian/Pr •'• Native Amer, -• Caucasian 

93% 

0% 

' 1 % 

•ii^-rf^17%^J^^,U|5ja..t-^23%'l^i^"^lgj¥'^1%'a'':^''^|C^f^^ 

Services for * .' Compre. After' ; 
Children Special '• Parent Child School î Compre. After • 

Needs Learning r Program :!Scho6l Program; Summer 
Olo5 Ota 5 ''• .6 to 10 -' 11 to 14 , •' Enrichment '> 

J ^ i f ^ ^ ^ ? ^ ' '̂ ^ ' ^ f ^ ^ ' ^ f Note: Percentage of Hours of : 
College Youlh ' Behavior I: Sen/ice 

Readiness ,; Leadership ;. Health {: 
15-20 '• 15 to 20 '': Ail Ages '. 

Yes wrtth OFCY but 
just missed their 
matching funds 

;' i • • • \: Hours of 
Planned Hours ' Actual Hours of Percent of Contracted Services Service per 

of Service Service •" Delivered Customer 

Actual Cost per Actual Cost per Cost per " Cost per t; 
Hour OFCY Hour Total " Customer , Customer Total ^ Youth Stipends 

.Funds ii Funds ; OFCY Funds J . Funds '[ and Grants 

Yes 

Yes 

Yes 

Yes 

I $2.51 $5.05 I $607 I $1,220 | - "3 ; i ' ^ ;nnn - ^ c B H W B J f a i H M 

Effect 

The OFCY Evaluation System measures the effectiveness of ftjnded services by surveying the youth customers, their parents and program staff. The surveys ask questions about 

customer satisfaction and how effective the services were in produdng changes for the better in spedfic skills, knowledge, attitudes and behaviors. 

Were youth and 
parenl customers 
satisfied wilh their 

services? 

Were services 
effective in 

producing change 
for the better for-
their customers? 

Were; services 
equally effective for 
all their'customers? 

EFFEa 

Average Satisfaction'of Children;?-. , A^erage'Satisfaction of , ' 
,&'Youth • ,' - i ! •• "'';^'Parents, of Youth' ! 

.(0-,iOO% on 4 items) ^ . . _ I L .^..^{0:100% on 4 items)... . 

Goals Achieved? 
, . IfNO.vJhy? 

Yes 

SBEHai 
. . a • • • • . . ' • > : • - - • - ' . • • • } • • ' • •• 

Service Productivity , •( Child S Youth U . ij . - j 
(% of targeted changes • .\. Report of, - - f Parent Report 1; Staff Report on_ 

achieved minus"% missed ) I l Changes : u on theirChiid L L. .Client.-
VAsset development changes 

Yes. 

.'.•Grantee selected:changes 

• # • 

c.9°/„^........iJrBH!gB3Wilimi 

Yes 

T.'tLr',".-

, ; • " • ; !; Reliability of . j ^ . ''"• 
, Service Quality Score . '; Changein ]\ Grantee ': Levelof 
Fall 06 Spring 07, •:'rService QualitV:" Questions '̂  Reliability 

2:1?>^%^l|i^';:aii;2:7^-S^^|'^^lncreas^ I 0,86 I r i f^r i : ' -V 'B=l=llli l.Bd!MJ[HaH 

How many 
customers did they 

survey? 

RPRA .; .- ~ il . .Parent "'Ji . • î  Total Surveys 
Assessments"!! Youth Surveys j 'Survevs' ' l ! Staff Surveys (-' Collected 

Yes 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the perfomiance of human service organizations, many people ask if a way can be developed to combine such 
Information into one overall indicator. The performance criteria and rating system assodated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since It Is Impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the perfomfiance data. 

Because the purpose of adopting the Baldrige performance criteria was to guidethe selection of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how It was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to JOOO; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach indudes how an 
organization is designed to operate effectively; deployment involves what the organizatiohdoes to implement the design, and results refer to what is achieved. 

OFCY Grantee Funded Proaram 
1 NatiyeAmerican Heath Center-Youth Voices 

Service 
Performance 

Approach Deployment Results Index 

Initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and guestions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score wasgiven.The score Is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed forthe better 
because of the services provided by the grantee. Each question began with: "Because of this program..." 

Targe ted You th D e v e l o p m e n t a l Assets 
74%-Because ofthis program, my success at school (job/training) is better: 
83%-Because ofthis program, my understanding of who I am and what I can do Is better: 
83%-Becaiise of this program, my ability to communicate is better: 
9 1 %-Because ofthis program, my ability to learn new things is better: 
79%-Because of this program, my ability to connect with adults Is better: 
82%-6ecause ofthis program, my ability to work with others Is better 
82%-Because of this program, my ability to stay safe is better: 

Targe ted P rog ram Ski l ls, K n o w l e d g e , A t t i t u d e s a n d Behaviors 
83%-Because ofthis program, my Involvement In community activities is better; 
83%-Because ofthis program, my knowledge of Native American culture is better; 
85%-Because ofthis program, my understanding of wellness Is better: 
88%-Because ofthis program, my overall health and physical awareness is better: 
79%-Because ofthis program, my leadership skills are better: 
79%-6ecause ofthis program, my ability to resolve confiias is better: 

agmuHiw 
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Youth Evaluator Comments: ' 
By Brenda Duenas, Nick Gordon, Blanca Lopez, Mary Rose and Marco Zarate 

The Native American Health Center is a prograrh that provides youth with a safe environment for them to improve their skills in school and life. The program offers different 
dasses such as basket weaving, basketball, soc'cer,'4'camping trips, and summer trips. Also they provide a'homework center that allows the youth to come in and do their 
homework with'h'elp fi^om the adults' and students from different high schools. The pragram operates Monday, Tuesday, Thursday, and Friday from 3:30 to 7:00. Also on 
Wednesdays from 1:00 to 5:30; and on Saturdays they have games. When necessary they use the Cesar Chavez gym to practice. The age range of the program is 4 to ,18 years 
old. 

On the day of the site visit 
team was having a pizza party 

youth were recelvinq help with their homework, but for the rest of the.time they were preparing for their second camping trip: The girl's basketball 
.,y..,-,-^i,t..^... .-..••3,;..,.-fr«,. „.,- •.'- , .-,.;>•.;•.. • :i 'i-.'̂ '̂ -f•'.?>-.• -. iff-: '̂  '̂  •. ••' , ••.\v;^^,v--v •••,'•'.;fl'f,^i-T,"••-'.'••'••:•t5;i^.•,.'i,-• 

lartycelebratingtheirwinningofachampionship, •''"••'•' '''• • -' ••' " ""'• ' - • • • > ! ' • ' • ' . • ' r i - < M - - -

There were youth who we interviewed that had lots to say about the program. Bobby who was 16 years old from Skyline High School has been in the program for seven yean. 
He said that the program keeps him out of trouble, teaches him to be more respectful in what to say and what not to say, and mostly impact his life through his invoiveirienl 
wi th sports. The program has helped him to improve his grades. 

Crystal Salas-Patten who is the youth services program coordinator said that the goal of the program was to create a good community for youth, and to make them do better 
in the future, The obstades that they face were mainly limited space and lack of staff because they only have volunteer coaches for their sports. 

We think this program was very good because it gives the youth a safe place to go and have fun, but also helps them to think more about their future and to stay out of 
trouble. •• r -
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Next Step Learning Center - Success at 17 

Project Description: 
The Success at Seventeen Projert targets Oakland youth ages 17 to 20 who have dropped out of high school and face adulthood without the basic educational skills and/or 
high school certification.The project is cost-free, supportive, individualized programs in Basic Literacy, pre-GED instrurtion and GED preparation. Program services indude 
pre-college counseling and college transition services, induding an on-site College Resource Area, the services of a College Transition Coordinator, scholarship assistance, 
and on-going support after college enrollment. A dedicated group of staff, in conjunction with over 20 volunteer tutors from the community serve as a force of committed, 
supportive caring adult role models and mentors to youth participants. 

GOALS ACrrUAL PEdFORMANCE • GOAi h\a EVALUATOR 5 COMMENT 

Dallver S5% ol contraclM tarvtces. 

Love rags OFCY funds by 25%. 

Aehtev* 60% of targeted changes (or davakipnMnl 
Of child and youth developmantaJ assets becausa 
df len/lcaa funded by Of^CY, 

Achlava 60K of targeted changes lor new skills. 
Knowledge, and other selected behavlorBl changaa 
because ol sarvlcBs funded by OFCY. 

Delivered 107% of contraelad soreice - 34,877 
hours of direcl service to Oakland's Children and 
Youth. 

Leveraged 131 % of OFCV funds. 

Achieved 66.2% of targeted changes. 

Achieved 92.9% of targeted changes. 

Results come from the effort and effea of the whole communit] 

To Increese accaas to Nexl Step's College 
Resouice Area and the support o l a College 
Transition Coordinator, before and after Ihelr GED 
graduation. 

To Incraaaa parttdpallng youth engagement with a 
minlrnum of six caring adults. 

100% of Nexl Step Learning Center studenis 
had aceasB to Ihe Collage Resource Area. 
Between the Co-Directors and the College 
Transit k>n Coordlnelor 

As Reported by siafT youth ere exposed lo at 
least 6 coring edulls 

Yes 

Yes 

Yes 

Yes 

Exceeded this perlormanca goal. 

Leveraged melr OFCY grentee with S 67,770 to 
provide senrlcas. 

Program stalf have been auccassful In 
Incorporating youth devekipmental asset-
buldlng features lo aclMtles. 

Program was very successful In producing 
program-specific ta igalM changes in Uielr 
youth. 

^OfOakland. 

Yes 

Yes 

Agency Blsopfovldes one-on-one college 
counseUng to their partidpants 

Caring adults are not only from tha staff pool but 
fromaljstofvoluntaerathatthe aoancyworica 
with •• , ^ . 

' • ' ' . : • • ' ' . . • - - : ' • . 

Program and Staff Strengths: 
Next Step Leaming Center has demonstrated their ability to successfully support youth that have dropped out of the traditional school setting by providing an atmosphere of 
study and leaming that Is dean, safe and welcoming for all. Youth partidpants are held accountablefor their own educational ehdeavcirs; however Next Step offers positive 
encouragement, such as dally phone calls and informal mentoring to dients to let them know that they are of valiie'and that they are not forgotten. The program design 
utill2es educational materials that relate to each student's current level of reading and math and trieSs to provide materials that are age appropriate; when possible. Equally 
important, Next Step strives to develop the joy of reading in their students and assist them to build a family library, Finally/In their efforts to support their dients to realize 
^e i r dreams and aspirations, Mext Step introduces post-secondary eduution as an attractive and accessible option'for youth to obtain. Tfie program has on staff a College 
Transition Coordinator to provide infomiation, scholarship assistance and personal support strategies to encourage college enrollment and retention. 

Program and Staff Opportunities for Improvement: 
Next Step is encouraged to educate youth partidpants in the value of 
taking responsibility for actively researching and finding reading materials 
(i.e., newspapers, magazines, books, etc...) that are of interest to them 
and that will increase their reading and absorption of information that will 
challenge them to think critically about current events, local issues and the 
world around them. Activities such as getting a library card, using their 
library card and organizing a book dub and discussion drdes will help to 
improve thelrself-confidence, self-worth and their voice. 
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Effort i-Ti.. 
Indicators usedto clescribe a grantees effort incjude; (1} what.services were provided with the OFCY grant; (2},how,much matchirig funds were leveraged; (3) and what 
activities and strategies were coriducted. The main output of this analysis is the cost per hour of service 
by the amount of services delivered to chijdren and youthin Oakland. , ,̂  „ - . ^ - ! • . , > , .1--

What did OFCY 
spend on their 

services? 

EFFORT" 
•- '•• • • ] ' ,- s •Percentof || -Rercentof 1 

OFGYFunds 'MatchingFunds TotahFunds '• OFGYFunds f̂ Matching Fundsi 

Goals Achieved? 
IfhJO.why? 

Yes 

Who are their 
children and youlh 

customers? 

I $51-859-,l.—i->^^,^$67.770.w^|-^!$l19.'629W-.j.- .....^00% î->.~..'̂  ' ••'.-!100%.... 

African Amer. 

Multi Racial 

Services for ' 
Children Special Parent Ghild 

Needs Learning 
Dto5 0 to 5 

Compre. After 
Schoo! Compre, After' 

Program School Program Summer 
Gto ID 11 to 14 .1 Enrichment What activities and 

service strategies •p"'-«"'o%^'^i^''|.rH?^*^^0%f''*'''.'^.f|'r^^^^^ 
did they conduct by. 

Strategic Priority . 
Areas? 

Yes 

^ ^ ' ^ ^ ' ^ i , Physicals '[ Note: Percentage of Hours of i 
College Youth Behavior g^^^^^^ 

Readiness Leadership Health • i 
15-20 ''. 15 to 20 AflAges '' ' 

»100% î̂ ;im™.U -̂4.-AO%..̂ •̂ ».̂ i 0% 

How much Service, 
did they deliver? .1 

How much did thei^ 
service costto.V, 

deliver?. ' •'-•' 

; Hours of 
Planned Hours . Actual Hours of Percent of Contracted Services ; Service per 

ofService Service Delivered -< Customer 

Actual Cost per n Actual Cost per , Cost per ;; Cost per 'i : 
HourOFCY ( HourTotal Customer ' Customer Total- Youth Stipends'" 

Funds Funds .- OFCY Funds i . . Funds :: and Grants I 

Yes 

iifiii=fflm 
Yes 

l=gM=rW51B!!g 

Effect ., •". j ^ 
The OfCY Evaluation System measureyhe effertiyehess^of fu services by surveying the youth customers, their parents and program staff.The surveys ask questionsabout 
customer satisfaction'.^and how'!^e%diye,^,th'e_.semces were in produdng changes for the better in spedfic skills, knowledge, attitudes and behaviors. 

. . . • ! ' . '• ; - ' ' i " ' ~ ; " ' „ . 

Were youth and;^; 
parent customers'^!' 
satisfied with'their, 

services?, a'';'': 

Average Satisfaction of.ChiWren',! 'Average Satisfaction "of 
& Youlh I Parents .of Youlh 

(0-100% on 4 items), i t . , .(O-l 00% on 4 items) 

Goals Achieved? 
If NO.why? 

Yes 

Were services 
effective in 

producing change 
for Ihe better for 
their customers? 

Service Productivity • Child&.YoulhT " . ' - ',• --' ' \ 
[% oftargeled changes j 'Report o f ' ,', ParenlReport ;.Slaf{ Report on; 

achieved minus %'misseci) Chanaes . ' I on theirChiid v:.' Client i 
, Asset development chanqes 

Were services 
equally effective for 
all their customers? 

Grantee selected changes 

. 'T . i- Reliability of ; • • 'j 
Service Qualily.Score ' ' -Changein j ! Grantee ; .Levelof ] 

•Fall 06 , Sprinq 07 j^Service Quality, Questions, ^ Reliabitily .; 

irBiinwjffiiimi 
Yes 

li?Ill!l=f!ffHM 
How many 

customers did they 
survey? 

•RPRA It ij Tolal Surveys' 
Assessments 'J YouffiSun/evs ^ . Surveys:_t',StaffSurveys,:'i CoUecIed 

Yes 

m'»^w/t%smMiJimmM>iMHA&^ 
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Service Pe r fo rmance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask If a way can be developed to combine such 
Information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI, This OFCY evaluation produced Information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since It Is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees perfomied, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the performance data.' 

Because the purposeofadopting the Baldrige performance criteria was to guide the selection of Indicators of overall performance, wefollowed the rating sysrem developed for 
Baldrige examiners to report how well an organization is performing.The following table lists the measures and summarizes how It was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach Includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

OFCY Grantee Funded Proaram 
1 Next Step Leaminq Center-Success at 17 

Service 
Performance 

ApiDroach Deployment Results Index 

I n i t i a l Outcomes a n d Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted sidlls, knowledge, attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below Is the percentage ofyouth surveyed that indicated they changed forthe better 
because of the servicesprovided by the grantee. Each question began with:"Because of this program..," 

Targeted You th D e v e l o p m e n t a l Assets 
96% Because of this program, my success at school (job/training) Is bettei-: 
96% Because ofthis program, my understanding of who I am and what I can do is better: 
83% Because of this program, my ability to communicate Is better:' • 
100% Because ofthis program, my ability to leam newthlngs Isbetter: 
83% Because of this program, my ability to connect with adults Is better: 
83% Because of this program, my ability to work with others Is better: 
78% Because of this program, my ability to stay safe is better 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
91% Because ofthis program, my reading skills are better: 
96% Because ofthis program, my ability to set and achieve goals is better; 
91% Because ofthis program, my ability to teach and help younger people (my child/children) is better: 
91% Because of this program, my enjoyment of learning Is better: 
96% Because of this program my motivation to'attend school regularly is better: 
96% Because of this program, my confidence in myself Is better: 
96% Because of this program, my desire to complete my GED Is better; 

91 % Because of this program, my desire to pursue higher education or vocational training is better: 

Youth Evaluator Comments: 
By Agueda Oueiias and Tanya Riddle 

Next Step Leamltig Center isanagency run by two catholic sisters that helps students between the age's of 17 to 20 earritheirGED or high school diploma. It islocated at 22 
Curtis Street in West Oakland, This program is free and was started in'1994.Tt operates Monday through Friday and has two different dass times. Some students attend from 
10:00 a.m. to 12:00 noon and others attend from 1:00 p.m. to 3:00 p.m. There are usually five staff andat least six volunteers present, the program has three components: 
tutoring, small group instruction and computer enrichment all aimed at preparing the students for the GED, as well as applying for college and creating professional resumes, 
providing students exposure to opportunities upon receipt of their GED or high school diploma. 

We interviewed four people, two boys and two giris. They all agreed that they really liked the program. They liked the fact that the pi'ogram was just a couple of hours a day, 
allowing them to have a job to help themselves and their families finandally. They liked the one to one ratio that Next Step Leaming Center offered the students, allowing 
to learn better than when they were in high sdiool. Tfiey appredated the patience and helpfulness of the staff. One of the young ladles we interviewed, age 17, enjoyed 
attending the program because of the extent of help she received. The co-directors were espedally impressed with her because of her maturity level. Although she had many 
challenges to overcome, mainly her lack of family support since she had none in the area, she was able to continue to attend the program while maintaining a full-time job. 
This program Is very benefidal to its students. It gives them the academic and moral support that they need in order to be successful in the future. 
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Oakland Discovery Centers 

Project Description: 
The Oakland Discovery Center (OOC) is a model after school program designed to serve low-income at-risk students in the Central East and West neighborhoods ofOakland. 
The students are offered homework assistance, hands-on sdence activities, computer skills, woodwork, gardening, art, music, recreation, environmental sdence and video 
exercises. Due to the nature of theipartidpants'background, the ODC incorporates into Its program a conflia resolution component to solve issues of communication and 
violence prevention. The Oakland.Discovery Center has become a safe haven for many of the students in the program; students, ages 6 to 13, feel safe from the outside 
violence of their communities, Tbe Center operates tuesdax^tbrough Saturday from 3 |3.fT), to 7 p.m., 39 weeks per year. The Discover/ Center is mr^ue in that if operates on 
weekends; their philosophy is that children at-risk are more vulnerable 2 oh,the'weekends,.when,there is ridthing fprthern to.dd'and nci,place to gb fdr.sj safety. 

Program Blaff have bean tuccassFul Inl'ii L . .^ ' j . ; - ; : 
Incorporating youth dsvelopmenlBt assel-
twidlng(ealtiras)oactlvlttos, - V ' T . U - . - ~ i !% 

Results come from cfie effort and effect of the whole community ofOakland, 

JToiinprove panicipants' abl l ly loMam Irouble-
|it>ooting lecnnlquas (critical (thinking tkills) bv 15%, 

85% of paranls copoti chlkl's Improved ability to 
work with othors,'.-[.'"'', , , '•:.£•'•»•-•'..'''•:.•.' 

S4K of panicipants raported abUHy lo l«ain new 
things. 

Program was very aucceMfijI In producing.,, id -
progrem^pecific targalad changes in their,'!; 

M.ii--;,,.-.:;t...,TO?' 
Partidponta,'parents and slaflestessed itudent 
progress via written iiirveys.^Youth attended • 
nwnthly meetings lo work dn"commu'nleall6n*'' 
Skltlt • 't'iS''-^•"''•• . -,!;•='"vtif-S/;;..-;;., ,•; 

M K ol OBTents also reportsd thai Itieir chid 
increased Iheir abillly to leam new things which' 
impacts youth's critical thinking skills •-•,•-'̂ '̂ '̂|': ' 

l":^r, -.̂ -

,Vi;-"-J>* 
Program and Staff Strengths; - ; !-. ./ IV .: ivfe^; î  
The students at the Discovery Center develop strengths and positive values that they can 'use for their personal development. At the Center, ttie students practice good 
communication skills and learn to be tolerant vvlth ea"ch other. Problem solving Js a positive value the students practice at the Center and appredate the adult guidarice for 
thisexerdse. ; ••,i;.-<- 'J^i''-^-p^--'' ' '" ' ' '" 'j^'-]'^'-:,J-''^''-'^ 

The Discovery Center is very seledive when hiring staff; indicators forthe hiring selection indude a commitment to serve low-Income at-risk students, their ability to work on 
weekends and to serve as loving caring adults to children served by the Center. 

The program design is modeled after the San Francisco Exploratorium where students are able to touch and enjoy science equipment not available.to them at their local 
schools, Tbe curriculum atthe Discovery Center is extensive and very creative. 

Program and Staff Opportunities for Improvement: 
It is recommended that the Discovery Center look at incorporating parent partidpation as part of their core program design. Ad ditionaljy,-staffs'are encouraged to explore 
expansionoftheprogramtoserveothercommunitiesinOakland. ' ' ^.y^ • ' . - ' ^ fMnMM- ' 
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Effort 
Indicators used to desaibe a grantees effort Indude: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

aaivities and strategies were condurted. The main output ofthis analysis is the cost per hourofservice. Cost per hour ofservice Is calculated by dividing the amount offunding 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

EFFORT 
Percent of Perceni of 

OFCY Funds Matching Funds Total Funds •• OFCY-Funds 'Matching Funds 
Spent Spent • Spent Spent Spent 

Goals Achieved? 
IfMO.why? 

# Uni^uplicated Customers 

Who are their 
children and youth 

customers? 

6-10 yrs, 11-14 yrs. 

African Amer, > Lalino 

Multi Racia! 

>S' - • 97%-

0% 

1% 

3% 
Level of Youth Developmental Assets 

95% 

52% 

15% 

0% 

HIGH 

15-20 yrs. 

Native Amer. -
Yes 

What activities and 
sen/ice strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for Compre. After 
Children Specials Parent Child School " Compre.After, 

Needs Learning Program .School Program- Summer 
0 to 5 0 to 5 6 to 10 ' 11 to 1<1' Enrichment 

Yes 

Career S 
College Youlh 

Readiness Leadership 
15-20 15 10 20 
0% ..'... ,.• -0% 

Physicals . r̂ Qt̂ ; percentage of Hours of 

u T Service 
Health 

AN Ages 

How much service 
did they deliver? Planned Hours Actual Hours of Percent of Contracted Services 

of Service Service Delivered 

Hours of 
Service per 
Customer 

How much did the 
service cost to 

deliver? 

Actual Cost per Actual Cost per Cost per Cost per 
Hour OFCY Hour Tolal Customer Customer Total Youth Stipends 

Funds Funds OFCY Funds ; Funds •• and Grants 

Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions about 

customer satisfartion and how effertlve the services were in produdng changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

EFFECT 

Average Satisfaction of Children,. Average Satisfaction of 
& Youth ' Parents of Youth 

{0-100% on 4 items) (0-100% on 4 items) 

Goals Achieved? 
If NO.wliy? 

Were services 
effective in 

producing change 
forthe better,for' 
their customers? 

Service Productivity 
(% of targeted changes 

achieved minus % missed ) 
, Asset-dBVelopment changes^ 

Were services 
equally affective for | 
all their customers? 

Grantee selected'charTges'Sa^ 

Sen/ice Quality Score 
Fall 06 Spring 07 

Child S Youth 
Report of Parent Report Staff Repori on 
Changes on iheir Cliild ' Client 

82%--"-' 
w%-^-:• rmi^.,. S^,\ri;;79%-^ •• 

Reliability of 
Change in Grantee 

Service Oualily Questions 
Level of 

Reliability 
• Z\Q^&^^::: ^,.2;7P'"t^^v VtfiDecreasel^r? 

How many 
customers did they 

survey? 

RPRA Parenl ' Total Surveys 
Assessments Youth Surveys • Surveys • Staff Surveys Collected 

Good • ^ . - • ^ M g ^ . . 

Yes 

.in • r B H W J a M 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many^people ask ifia-vi-ay can be,deveioped.to,combine,stjch 

information into one overall Indicator The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construrtion of 

the SPI. This OFCY evaluation produced information about nine categories of performance, six relating lo effort and three relating to effens. Across tbe nine categories 31 

distinrt measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this'informalion to gain'an 

overall impression ofhow well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed theService Performance Index (SPI) to 

mathematically integrate the perfdrmance'data, 

Because the purposeofadopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is perfomiing.The following table lists the measures and summarizes how it was scored before combining all measures 

into one aqqreqate index of performance,-the SPl.-,Points.were calculated on the same.scale as for the Baldrige performance criteria, 0 to.,1000; howevei,.we,modified the 

point totals slightly for each of the three al;eas;making'approach;worth/^ 

organization is designed to operate effehiUiy; deployment Irivolvesvvtia'fthHrgan ' ''"' 

OFCY Grantee Funded Program 

Service 
Performance 

Approacfi Deployment Results Index 
I Oakland Discovery Centers 

Ini t ial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes misseti.';The 

score could range from - W % {worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that Indicated t h ^ changed for the betrer 

because of the services provided by the grantee. Each question began with: "Because ofthis program..." I ' / i 

Targeted Youth Developmental Assets 
78% Because ofthis program, my success at school (job/training) is better: 

80% Because ofthis program, my understanding of who 1 am and what I can do is better: 

78% Because ofthis program, my ability to communicate Is better; 

84% Because ofthis program, my ability to learn new things is better: 

75% Because of this program, my ability to conned with adults is better: 

69% Because ofthis program, my ability to work with others is better: 

78% Because ofthis program, my ability to stay safe is better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
82% Because of this program, my self-confidence is better: 

86% Because ofthis program, my ability to use tools is better: 

77% Because ofthis program, my ability to solve problems is better: 

77% Because ofthis program, my ability to listen is better: 

69%; Becau-se ojthis program, my desire to be really good at something is better: 

98%Becau'se of this'pfograVmy Interest in sdence and making things is better: 

Youth Evaluator Comments: 

By Nick Gordon, Loretha Henry and Christopher Williams • 

The Discovery Cenrer is beared at 2521 High Street. This program that runs Tuesday through Thursday fram 3:00 p.m. to 7:00 p.m., and on Friday and_^Saturday,from'3:00 p.m, 

to 8:00 p,nvit also has a junior apprenticeship program. The main goal of the program is to provide a place for children and youth to come and learn as well aUave^^^^^ with 

other children,^ 'According to.Rich Bolecek, Projert Coordinator, the center opened because he was inspired by the fart that he lived in Oakland arid wanted.to" give yoirlh 

a placeito. iearri"while hanging out. He said that one of his success stories was that a person that attended the program as a youth came i)ai:k to"thank'him for haying the 

program^6penforthem,andalspcamebacktohelpoutthechildrenandyouththatareinthepfogramnow, "̂  ' • " , : ' ' ' 

• % i : 

Destmy,;age'6, learried about.Discovery Center when she,saw the Center sign while she was walking by and decided to attend. She told:'us,that,she.'ehfpy_s wdodshop, 

art,.-paint,''and'Other stuff at the program and loves to feed the animals. Discovery Center helps her with her research projects. She has a lot of hih'tHere.'but 

Destiny thinks'.it needs more space. Elsla, age 7, said that she learns art at Discovery Center and Shaun, age 7, told us that he learned how to make a.,blrdhouse. 

Overall, this is a'great pragram because it gives youth a safe place during the week, after school and the weekends where they can have fun and learn at the,same time. 

S ^ E ^ 3SSE ^ ^ s s ^ s a ^ ^ 
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Oak land Discovery Centers- Summer Program 

Project Description: 
The Oakland Discovery Center isa comprehensive, educational enrichment program with homework assistance, tutoring, fun hands-on sdence, computers, conflirt resolution, 
woodworking, gardening, recreation, field trips, environmental sdence, art, music and video artivities. They sen^e low-income children and youth at risk primarily between 
the ages of 6 and 13 in the neighborhoods of Central East Oakland and West Oakland. The program was offered from 3 to 7 p.m. Tuesday to Saturday, over a period of seven 
weeks in the summer. 

GOALS ACTUAL PERFORMANCE . GOAL MLI EVALUATOR'S COMMENT 

OelWer 95% of contraded aervices. 

Leverage OFCY funds by 25%. 

Achieve 60% of targeted changei toi developmenl 
of child and youlh devstopmental aaiets became 
of services funded by OFCY, 

Achieve 60% of taroated changes for new skUts, 
knowtadge. and other selected benavloral changes 
beceuse of services tundad by OFCY, 

Oei iveiadff fKorcantnicfedsefvJca- f?,37t 
hours of direcl service lo Oakland's Children and 
Youlh, 

Leveraged 47% of OFCY funds. 

Achieved 7S. 1% of targeted chenges. 

Achieved 80,0% of targeted changaa. 

Yes 

Yes 

Yes 

Yes 

Exceeded this perfomiance goal. 

Leveraged their OFCY grantee with S15,724 to 
provide after school senrtcas. 

Program staff have been successful In 
incorporating youlh developinental asaet-
bulding features to activities. 

Program was vary successful in producing 
program-specilic targelad changes in their 
youth. 

Results come from the effort and effect of the whole community of Oakland. 

70% ot participants wfll construct funcltonal(irofacti 
requiring use of trouMe-shooUng techniques to 
eompleta. 

7S% of pa r l l c ^n ts wrill engage In ptiysical activity 
at least _ houf day and eecalersted physical adivty 
at least one tiour par week 

85% of participants have constructed projects 
using Iroubie-shooting techniques. 

90% of parttclpanls engaged in such physical 
acUvltias Including: bke riding, basketball, 
vvreilUrtg, soccer, jump n>pe and runrilng 

Yes 

Yes 

As Reported by parents end psiltoipants survey 

Agency met goal 

Program and Staff.Strengths: 
The Oakland Discovery Centers or "Science in the Hood"is another Oakland success story. The program continues to be a safe haven for youth in tv;o neighborhoods In 
Central and East Oakland. The summer program is ah expansion of the year round program explained in the previous write-up. The summer program allowed the centers 
to increase the use of field trips that ttie youth received positively. The bike field trips build capacity in the youth to organize their own bike field trips to explore Oakland. 
The dedicated and committed staff continue tbbe a strength of the program along with the open, friendly, atmosphere that allows youth to explore science and their own 
sense of creativity. 

Program and Staff Opportunities for improvement: 
The lessons learned by the staff of the Discovery Centers in providing 

'hands on" experimental learning opportunities to the youth of 
Oakland should be disseminated to both the school communities and 
other youth centers. The Discovery Centers should consider asking a 
foundation or other donor for funds to provide a series of workshops for 
youth providers and the materials and curiculum for them to do some 
of the successful learning experiences that the Discovery Centers have 
field tested over the last eight years, 
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Effort 

•̂  • ̂ ••" " ^ " • • y ^ ^ S ' ^ ^ f "^.' \:.,...:.,". ' , ? ^ t ^ - . 

Indicators used to describe a grantees effort indude: f l) what services were provi'ded with the OFCY grant; (2) how much m,atching,funds,were ieveraged;j(3) and.what 

activities and strategies were conducted. The main output of th|s analysis is the cost per hour of service. Cost per hour of service is cakulate^^ 

by the amount of services delivered to children and youth in Oakland. ,. j , .j.. ^̂ ^ 

EFFORT-

What did OFCY 
spend on their 

services? 

,> 'Js :• • ' { • I '^Percentof. j" -Percent'of. , 
OFGYFunds .'Matching Funds*''Total Funds 7'OFCY Funds '.'MatchingFunds 

Spent ;. Spent '. ' Spent ._ .. Spent . . Spent. ' 
$33.545 -1 $15;425... . J .. ? $48,970 J, . \i ". 100% | 99% 

Goals Achieved? 
If NO.why? 

Yes 

6-10 yrs. • 11-14 yrs. 'u 15-20 yrs. •' Unknown _ j 
Who are their \^,^^ mv^'^'^if'^^^-,*., .'-m%^^\k-M'VimS\51VoViii-i^^^^^ .̂ ^̂  , 1 % . . ^ - . 

children and youth 
customers? 

African Amer. Asian/PI • \ Native Amer, Caucasian, 
Yes 

16%" ' " ' I"."." ' 6%, ' . ' I ' 0% '" " I" 2%" 
Multi Racial 

What activities and 
service strategies 

did they coriduct by 
Strategic Priority 

Areas? 

Services for ' Compre, After, 
Children Spedal Parent Child School i' Compre. After; 

Needs Learning Program School Program Summer 
D to 5 0 lo 5 6 to 10 ' ': 11 to 14 , Enrichment 

Yes 

Career & 
College Youth 

Readiness Leadership 
15-20 . 15 to 20 

Physicals ;., ^ote: Percentage of Hours of \ 
Behavior ;, g ^^^ 

Health ; i 
All Ages i 

•'0%r""-"-'' • "'"•T"0%T"*P;TrP!'-^0%':^:;^ t '•"" • 
I J ;^'.i3T-r7i;ri!jii;';^^i>'i 

How much s e r v i ^ 
did they deTive'r?/P 

r ^ # , _ , 
•.• ' j . , -V*H"^. •.1:lf168.l^,IS. •-:.t̂ '?,12:37.1 

' " . Hours of 
Planned Hours Actual Hours of Perceni of Contracted Services Service per 

of Service Service : Delivered Customer 

Yes 

• V ' - . - - •.":•; • 

• • . . " - > « 

IT—lagSSSBI 
How much did'th'e'/ 

service ciisl'to'^'i 
deliver?,?'^ <4 

Actual Cost per Actual Cost per. Costper -if Costper 
Hour OFCY ' Hour Total . Customer ' Customer Total' Youth Stipends 

Funds Funds , OFCY Funds '' ' Funds .and Grants 

Yes 

.n • fcratBBBJgM 

Effect 
'''• (,:'^J.\V ; iA, 

The OFCY Evaluation System measures'tfie effeaiveness offunded services by surveying theyouth customers, their parents and program staff.The surveys ask questions about 

customer satisfaction ,^and..,hpw..reffeqiye the.,;Services were in producing changes for the better in specific skills, knowledge, attitudes and behavion, 

'. ..:.:'^#V{t•-:-'' " I f -
>s.:.vi:'.'..^. ^:J:'J.^:^:A'^^.„ EFREGT, 

Were youth^and^Sj 
parent customers^' 
satisfied witti'their 

services? 

Were services' 
effective; ill 

producing cK'ange''"| 
for the better for 
their customers? 

Average Satisfaction of Children ' --Average Satisfaction.of 
&. Youth I' • Parents of .Youth'- • 

fO-100%on4.items) • , „ _ (0-100%'on 4 items)'. 

Goals Achieved? 
IfNO.why? 

Yes 

Service Productivity |' Child & Youth]? .. i'.. 
(% of targeted changes '' "Report of "• Parent Report |:"Staff Report.on 

achieved minus % missed ) :. .Changes I: on theirChiid ;L,- Client 
Asset development chanqes 
Grantee selected changes- >'• 80%' • • " 9 1 % - •' 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

,. .J ji-Retiabilily-of ;' . . , . • ; , 
Service Quality Score '••• >Changein' i. , Grantee , i; < Levelof 

Fall 06 Sprinq 07 liService Quality. Questions •[ Reliatjility 

RPRA ,. i; Parent f . ' ;; TotahSurveys. 
Assessments u Youlh Surveys"1^ -Surveys j ! Stalf Surveys.1 ',Collected., ] 

Yes 

35 46 30 46 157 

Yes 

haHWHzffggii i iBil 

Fy2006-070fCVFinal Evaluation Report 331 



[SUMMARIES wwi w\ tit >i w>Vj i Mim i i \xminm\ i lU^mwm 
Service P e r f o r m a n c e Index (SPI) Score 

When a wide variety of infomiation is assembled about the perfomiance of human service organizations, many people ask i f a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the constmction of 

the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported In the annual report. Since It is impossible to mentally combine this information to gain an 

overall imtjression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. " ;;,• .. '' 

Because the purpose of adopting the Baldrige perfomiance criteria was to guidethe selection of indicators of overall performance, we followed the rating system developed for 

Baldrige eicaminers to report how well an organization is performing. The following table fists the measures and summarizes how itwas scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance aiteria, Oto 1000; however, we modified the 

point totals slightly for each of the three areas, making approadi worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effeaively; deployment involves what the organization does to Implement the design, and results referto what Is achieved. 

OFCY Granlee Funded Proqram 
lOaklancj Discovery Centers Summer Program 

Service 
Performance 

Approach Deployment Results lnde>[ 
. 2 2 1 ; . J - ^ - ^ - 1 8 3 - ' I ; . 33Q^.'-:|-

Ini t ial Outcomes and Results | ] .". -
Youth customers were asked seven questions for youth developmental assets and questions related to targete'd skills, knovyledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score was giveii.The score isthe percentof targeted changes achieved minus the percent of targeted changes missed. The 

score coultj range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed forthe better 

because of the services provided by the grantee. Each questlpnbegan wlth:"Because ofthis program..." >, y. ~ ..'Vf;, , - ; . . . 

Targeted Youth Developmental Assets 
70% - because ofthis program, my success atschool (job/training) Is betten 

78% - because of this progrem, my understanding of who I am and what 1 can do is betten 

80% - because of this program, my ability to communicate is better 

91%-because ofthis progrem, my ability to learn newthlngs is better: 

67% - because ofthis program, my ability to connea with adults Is better: 

83% - because of this program, my ability to work with others is better 

80% - because of this program, my ability to stay safe is better: 

Targe ted P r o g r a m Ski l ls, K n o w l e d g e , A t t i t u d e s a n d Behaviors 

83% - because ofthis program, my self-confidence is better: 

89% - because ofthis program, my ability to use tolls is better: 

74% - because ofthis program, my ability to solve problems is better: 

73% - because of this program, my ability to listen better is: 

94% - because of this program, my desire to be really good at something is better: 

76% - because ofthis program, my internet in science and making things Isbetter: 

Youth Evaluator Comments: 
By Camille French and Blanca Lopez 

Discovery Center, located at 2521 High Street, has been catering to youth between the ages of 6 tq.l4 for eleven years. The program operates for seven weeks during the 

summer from Tuesday through Saturday. Discovery Center offers several different enrichment activities suchasiwoodshop, animal lab, arts and crafts, chemistry, and the 

bicycle workshop, In addition to the aaivities, the pragram provides a senseof community to the youth as well as a safe environment where they can come to participate 

in"handson"artivities. 

On the day of the site visit, we observed the bicycle workshop, woodshop, arts and crafts, animal lab, and the chemistry class, The youth seemed to be enthusiastic about 

the aaivities they were involved in, and they appeared to be very dedicated. The program director, Ridi, gave us a tour of the Center and he showed us the progress several 

of the youth had made on their woodshop projeas. Overall, the program is beneficial to the youth in the community. However, the Center could use more space to better 

serve the participants. 

1 ^ ^ 'wy.'ft^'wt^n'tf^wHviiLmM 
332 FY2006-07 OFCY Final Evaluation Report 



^T??flTy;TiTT^B^ ^m^^^^^mm^^mi^i^iwmmii 
Oak land Kids First - REALHARD 

^ _ ,„ . j^ , , . -,..^ . '• •i:'.,ji\ntS^V[^/^i-:;,ia^f!.:vi^^^^ • :;.c'?iW#^: 

Project bescrlptlon: 
REAL HARD creates opportunities for Oakland youth to become visionary leaders who create cultural change at thelr'school, For example, efforts at one high school focused on 
replacing a school culture among the student^pf anackmg one another and isolation—a response to being in under-resourced schools—with a culture of group support and 
accountability for individual success.-Ttirpfogram w^^^ at this through advocacy, alliance building, creative arts, leadership training and organizing. It focuses on having 
youth lead visionary campaigns to.transform young people's relationship to education and their relationships with each other. 

^0m This diversity of programmatic activities and resources allows REAL HARD to engage hundreds i f "unaffi I iatedi|iybVt^^^^ are not^already]aaiyeJri existing community 
organizations and leadership programs. The staff work to help youth develop their voice and be empowerecl to express themselves ara'effect change'relevant, to their own 
educational experiences. Participants in REAL HARD's youth driven advocacy projerts are working in three coriiprehensive Oakland high.schools-T-Oakland High, McClymonds 
campus, and Oakland Tech-to establish a new student peer counselor pragram to increase graduation rates a'nij'to improve teaching quality through'student evaluations of 
teachers. •• - • • ••.- ,• ?'.- - ^^ • -• .vi^*--i^-j•» •_.:?••!'•; i^^.;L,k:;'^'j^i 

..^.'^.^1^' 

lOeliver 95% ol contracted l e n k ^ i . 

I LevBmge OFCV funds by 25%, 

I Achieve 60% of laigetsd changes lor Oevelopment 
I of child snd youOi davelopmBntel ssssls because 
lo l ia rv icss funded tiy OFCV. 

lAchiave 60% ol targeted chanoaalor new sklUi. 
I kmwiedge. and other selected hshevioral changes 
IbteauSB o l aervicet lunOat} by OfCY. 

ACTUAL PERFORMANCE 

Deilve7Bd 92%'of bontracte'd service-22,652 ^ 
houraot diiect'service to Oaklahd'a ChUdreri and 

EVALUATOR'S COMMENT 

LovBragod 119% ol OFCY lunda. 

Achieved 66.S% of iBrgeled ctianges. 

Achieved 70.4% ol targeted changes. 

No-

..Yes 

Yes-:' 

Yes 

Organization Just missed this performahj^rgoal^ 
t>ecausB' 
high tchobls; 

izaiion jusi missea inis penormancs SDHII 
SB'oliow"riumbare si BEST aritJ Excel |'^-'' 

Levsregea their OFCY grantee with 1162.126 to 
provide alter school services..' -,''-l.:..i''if ':i\'{:: 

PTOflfem staff tiave twen luccasilul in ' % i ^ \ 
incorporallng yo'iitri dsyslopmenlal as io t - - ;•! 
buldlngreaturss to activities, ' .... V->t;'>. 

Prograrh was ve'ry tuecBtthA in producing 
progiBm-Epeclfic targeted changss in Iheir 
y o u t t i , ^ : ' u ' ^ - • " : • • ' • ' • • ' " , • 

Results come from the effort and effect of tfie whole community of Oakland.^'''' 

I T D Increase by 1S% each year tha peicenlageol 
I students Bt McClymoiidt. Oakland High, end 
I Oakland Tech High Schools who report a'sense d . ^ 
1 pertldpation In Ihtlf schools. 

i TowIn passage ol REAL HARD praposal lot 
I student tmunselor positions, student-rriendly '̂ ~ 
I transcripls, end 'gradualkin educetion' courses by 
I the 2(}07-2O0a school year. The program is title 
I The PASS Pnigram. 

24% olREAJJ HARD members report en . . 
Increase in p'articipstioh in school activities thai 
niaximize Ihelr sdu cation 

The PASS (pieBii Advising Students to SirccwO) 
peBr-counseliiiii program Is adopted Bt Oakland 
Technical hlfih school. ' The OUSD Office of 
CollsgB ReadinaM inviles REAL HARD lo 
participstB in the College Readiness Network 
end present Ihs PASS program (lor possible 
Bxpanskin) to puoi schools, • Tha 'Graduation 
Educalion' PASS course will become either an A 
or B penoO class al Oakland Technical or the 
couisB will be offered as an atter-sctiool 
program. 

Yes 

Yes 

Progreni was successful and engagl i ig their 
youth in Itio goals an missions of their high 
schools. 

•S'. 
•••,•!.• V' .sJE' ' ; 

Tt)« PASS program" (which is the culmlnalion oJ 
Ihcaeyeariwijrtft of REAL HARD s(u iMn( / i ' J " ' 
organizing, research end OeveiopmBntr''•• 
advocacy, end planning) - gamers statewide 
and national madia atlenlion. baing featured In 
the Los Angeles Tunes and ori CBS NationB' 
Evening News. The adoplon by a numtHi ol 
OUSD schools end edmkilstraCne supporl is a 
positive sign for expansUn next year. 

Program and Staff Strengths: r % 
The program's focus on youth involyernent in social justice issues that affect them di 
with staff, participating teachers arid youth being eiicouraged to reflect on how to rpake the program more.effectiye. For example, at ope high school the students conduaed 
a"teacher evaluation project" and used the data from the evaluation to inform their planning.The students Had ah"aha"monient and^shiftedlhW attention away from the 
teacher performance, over which they had little control, toward creating a culture changearhong students'to exert tfielr own power in a positive way to change their behavior 
toward less disruptions to leaming in the classroom, more inquiry and more accountability for their'work!' ' _ , - ' •" î )<̂  :̂ f'- ,S' 

Ihe effort of the program to advocate for-a peer counseling program at one of the schools resulted in national news coverage and positive newspaper coverage. This 
demonstrates tha! the work being done by this program'js transformative in nature and attracts positive attention as a'solutions-based/espo'nse to the chronic problems of 
under-resourced schools. ' ; . " , ' '^,-' ,' 

The staff are highly dedicated and in tune with their youth clients. The program has very low staff turnover. It is a highly interconnected staff. 

Program and Staff Opportunities for Improvement: 
The program is encouraged to continue giving creative thought to developing a program strategy thai offsets the transitional natureiOf the students participating (they 
graduate and leave) in the prograrri and the long-term nature of the institutional changes being advocated. The Evaluators concur wi th the desire of staff to improve the 
help that the youth receive to better reach their educational goals by revisiting the Individual Development Plan. Evaiuator's suggest that the program increase their 
communication with parents to improve their pa rents'satisfaction score with the program. 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output ofthis analysis is the cost per hour ofservice. Cost perhour ofservice Is calculated by dividing the amount offunding 

by the amount of services delivered to children and youth In Oakland. 

What did OFCY 
spend on ttieir 

services? 

Wtio are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

EFFORT 
Percent of Percent of 

OFCY Funds Matching Funds Total Funds OFCY Funds . Matching Funds 

Goals Achieved? 
If NO,wliy? 

# Unduplicated Customers 
134.226 • I $130,320 | $143,742 | 99% 

339 1 . , 40% . 1 • 60% 

0% i 0% T 5% I 95% 
i Unknown 

African Arrer. 

Multi Racial 

Asian/P! ;* Native Amer. 

89% ^ ^ 

0% J 

0% I 
Caucasian Yes 

Services for 
Children Special' Parent Child 

Needs Learning 
0 to 5 0 to 5 

Career & 
College Youth 

Readiness Leadership 
15-20 15 to 20 

Level of Youth Developmental Assets 

Compre. After' 
School '• Compre. After . 

Program ;SchooI Program' Summer 
6 to 10 11 to 14 Enrichment 

Physical & ^^^^. percentage of Hours of 
Behavior . c „ „ , ; 

,, ,.L Service Health 
All Ages 

Yes 

Planned Hours Actual Hours of Percent of Contracied Services 
of Service Service Delivered 

Hours of 
Service per 
Customer 

Yes 

kaHwizffliaiisai 

Actual Cost per Actual Cost per Costper Costper 
Hour OFCY Hour Total Customer Customer Total Youth Stipends 

Funds Funds OFCY Funds Funds and Grants 
$0.58 $6.26' $40 $424 $20,000 

Yes 

Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff. The surveys ask questions about 

customer satisfaction and how effective the services were in producing changes forthe better In spedfic skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied wilh their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for | 
all their customers? 

How many 
customers did they 

survey? 

EFFECT 

Average Satisfaction of Children Average Satisfaction of Parents 
& • Youth of Youth 

(0-100% on 4 items) (0-100% on 4 items) 
88% 

Service Productivity Child & Youth 
(% of targeted changes achieved Report of 

minus % missed ) Chanqes 
Asset developmenl chanqes 

Parent Repori ' Slgtf Report on 
on their Child Client 

Goals Achieved? 
IfNO.why? . 

No, parents just 
missed satisfaction 
performance goal 

of 70%. 

I No, parents' scores 
were below goal. 

Grantee selected chanqes 

! Reliability of ' 
Service Quality Score '• Change in Grantee Level of 

Fall 06 Spring 07 Service Quality Questions Reliability 

RPRA 
Assessments 

92 

Decrease 

Youth Surveys fParent Survevs Staff Sun/eys 
95 67 102 

Total Surveys 
Collected 

356 

hf l im i jaa i i i f f iM 

Yes 

h a H W B d w a i i B J 
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Service Pe r f o rmance Index (SPI) Score 
When a wide variety of infomiation is assembled about the performance of human service organizations, many people ask if a way can be' developed to combine such 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct nieasures are covered. Another 25 measures are processed and reported in'the annual'report.' Since it is impossible.to mentally combine this information to gain an 
overall impression ofhow well theOFCY g'rantees perforrned, let alone compare two or more'grantees, oiir evaluation team developed the Service'Performance Index (SPI) to 
mathematically integrate the performance data. 

Becausethe purposeofadopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is performing. The following table lists the measuresand summarizes how it was scored before combining all measures 
into pne_aggregate index of performance, the SPI. Points were qkujated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployriierit woKh 250 points, and results worth 500'points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 500 or more signify good performance overall. Perfect scores are not expected, since there Is always room for improvement! 

OFCY Grantee Funded Proqram 

• Service 
' . • " ' • ' ; Perforrrtance 
Approach Deployment Results Index 

Oakland Kids First-Real Hard 
, ; v ; • > - \ i f ^ ' - , . 

I n i t i a l Ou tcomes a n d Resul ts .' ^ 
Youth customers were asked seven questions for youth developmental assets anifquestions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted ch|nges achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to'4^100% (for better). Iridicated bejpwisjh'f^^^ ofyouth sun/eyed that indicated they changed forthe better 
because of the services provided by the grantee. Each question began with:"6ecause b? this prog ramV". ^ i : :^: ' ' ' ' 

'W ' • ^ • 'C 
• . : ^ ; ^ 

Targe ted Y o u t h D e v e l o p m e n t a l Assets ;. 
65% Because ofthis program, my success at school (job/training) is Better: • ' ' •̂ '' -h 
78% Because ofthis program, my understanding of who 1 am arid what kan do IS better: 
65% Because of Ibis program, my ability to communicate is better: "-i. "' V-"' ' •" 
69% Because ofthis program, my ability to learn new things is better: 
63% Because ofthis program, my ability to connect with adults is better: 
70% Because of this program, my ability to work with others is b'etter: 
58% Because ofthis program, my ability to stay safe is better:-' ,''•;" '•' .;, 

Ta rge ted P rog ram Ski l ls , K n o w l e d g e , A t t i t u d e s an^;Behav|prs , . 
87% Because ofthis program, I can work towards a commori goal vvitfiateamof youth from other schools better: 
63% Because of this program, my ability to facilitate an activity is better: "' ' '• " ' " 
76% Because of this program, my understanding of the schoo) system is better: 
73% Because of this program, my ability to participate in or lead a campaign to improve Ihe school is better: 
83% Because of this program, I understand how young people can serve as leaders in the struggle for student rights bener 
63% Because of this program, 1 use my talents and interest to educate others better: ',••': 
65% Because ofthis program, 1 participate in unfamiliarthings better: ' 
59% Because of this program, I work with adults as allies better: 

5&^;%«c»«/i-*rfSM»M;'rfl*:vioc»'T«s.--:B*a»tsri«v>Mji,i-'iivi< 

FY 2006-07 OFCY Final Evaluation Report 33S 



SUMMARIES-

Youth Evaluator Comments: 
By Blanca Lopez and Viviana Ramos 

Kids First conducts youth programs at Oakland Technical HighSchool, Oakland High and McClymonds. Our site visit was conducted at Oakland Technical High School. Kids First 
is a program that helps the youth to build their education, challenge them on improving school culture and make school changes for a better system. This program has two 
groups and they meet twice a week. One meets every Monday and Wednesday and the other on Tuesday and Thursday from 4:00 to 6:00 p.m. 

On the day of our site visit we witnessed an activity in which youth participants expressed their feelings about the education that they are receiving and what education 
means to them through Spoken Word. 

Jhamel; 17 years old, told us that since he has been in this program, it has helped him to iinprove his attendance and improve his grades because he was a "D"student and 
now he is a "B" student. 

Jermaine, Field Director, told us that they conduct the cultural challenges to help theyouth to stop and think. He said that this program helps the youth to work together for 
a better education and try to move on toward their education goals. 

Overall, we think that this program needs to be more organized and that the youth take all the activities more seriously because they play a lot. 
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Oakland Parks and Recreation - Inclusion Center 
;->' " '•.-.5^-i't;| '?^j;',^1-'' '-j • . ' ; • •• ' " i - tvf^-^^^ 'J ' - .^ 

Pro jec t D e s c r i p t i o n : 
The Oakland Parks and RecreaIion;lnduiion,Center isa unique after school program that works with the deaf and hard of hearing students of Oakland. The after 
school program serves elementfry.school children.who are deaf, hard of hearing, developmentally disabled, or have other special needs. There is no other program 
in Oakland that offers homework/"assistance, recreation, and social development services to disabled deaf and 'hard of hearing students. Without the Inclusion Center 
- - - ' • - \ the Students would be idle after their school day,with no place to go.to.get help.vuie Inclusion Ceriter jslocated ata,park faci!ity;at.7701 Krause Avenue, and 

:ed from the major roads and highways. The quiet eriyrranrti^nf makes'it-'possibie fpr^the/students^fojfeel/safe and part/cipafe'in aiprogram which promotes 
services 
is isolated 
respea and appropriate sodal interactions. The Indusion ion Center offers holiday-and sumrner activities for youth as'pari of their year rountl programming Strategy. 

GOALS ' l : ACTUAL PERFORMANCE '' - FGOALME-f '" EVALUATOR'SCOMMENT/ 

Delivar 65% ol contracted services. 

Loverage OFCY lunds by 2S%. 

AchrBva GOK ot tergeied cliangas tor developmenl 
ot ctilld and youtti deveupiranlal a u e l j because 
ol sarvicas turvded by OFCY. 

Achiftvo 60% of targelod ehenges lor ne*" skills, 
knowledge, end ottier selected behevloi^t ctianges 
becausa o l services funded by OFCY. 

Dellverad .118% of contracted service - 25.1 BT-lr̂ ' 
hours of direct senflc'e to Oakland's Chlkltariarid 
Youth. 

Levemged 46% of OFCY funds. 

Achieved67.8%ofta^etec)cttanges..^ ' ^ 

ActilevKl 51.6% ol tarQeted disnges. 

' ' • • - Y e s " 

Yes 

. ' - Y e s - ' ' ' 

ExcaeOad this performence goel. ' ' .S^-'^i-ji'-.S 

Leveraged Ihair OFCY granlee iri lh I4Brt25 W 
provide Bllet school seivices, ._ , . . , „ . .,^, 
J-,^' .<~-^-i\-'iih'.' '-. .'..,^/^;'.-i.:iS^. *..^^S;'i.*V.'! 

Progreni steffhave been successful Jri^^^Ij^i;:,^'';! 
Incorporating /oulh'developmental asset- " ' ' „ 
buBdirigfeelures lb activities,- ' " ' '^ ' " .•^ ' t 'X- • '_' 

PrC^ram )ust missed this goal. Evaluators will 
work with elan to develop more da-briarmg .^^~... 
Bcilvtiiet to assist their dients to u n d e r v l a n d ^ 
their Improvemerii In naw skills and knowledge?!;' 

Resultscomefrom the effort and effect of the whole communitv of Oakland: • " ' . I ' O . "..::"f. ..ii^i-r '-•'̂ 'S*;.î ?y/ 

Increase the partlclpalion of youtti in dis^bUlly 
Incluston acllvilios outside of sctiool by 1 ^ % 

IncrBate sk i s (relDtive lo progiam comironenls} by 
2b%. 

Deal vbuth were facilllated to participate with . , ' 
heating youth rmre ttun 30% In ttie alter sctxxil 
program,., - ., 

75% of panlclpetlng tiearing youth can algn their 
name arid 33% een slsn'Hnoor spelJ Bdequataly 
enough lo communicate basic concepts (eat. ~ 
drink, slop, etc.).' „^'L'J.'^''' ''•'• ••'.'-" 

• Yes -

Yes ' 

Tlta Jriclusive Scctai Developmenl cornpanent of 
Ihls progianrKilly Integrates S-9 elenisntBry',;^^,'^!' 
school ege you'th wllti daveloprhehtal disabilities 
in mairistraam recreation progiemsfot 2.5-10..,. 
twufs'perday ""?.;. .;'• •'':::••' " ' ' ' • ' i ' i^ ' ! .A:,\.- i \ 

SlaH elso repatifld that homework Bssignments:' 
were completed S0% and that computer skills;;^' 
InofeBsed, ^ . ' - -'• f'''f>''''^T^''.i''y^ 

'" w 

Program and Staff Strengths: 
• ^-^ , r ; •* i ; • • . - : . • 

The deaf children at the Inclusion Center learn to be independent'by mastering sign language. Tfiey also leam';tolnaster thefusageiof computers 

assignments. '•'' '"'' •• ' ••••••• '' '' "•'•-• '' . " ' • ^ ' • • - J ....t-^-xl 

for their homeworit 

The staff at the Inclusion Center Is culturally sensitive and loving professionals; they are gifted individuals who are devoted to their v̂ ôrk. Two of the staff members are deaf 

and are able to relate to the needs of their clients on a personal level. 

The strengths of the prog ram design revolve around the response of the program and staff to the individual needs of their participants. The major outcome of the program 

Js to build independence with their de^f children so they can participate in the larger society. 

P r o g r a m a n d S t a f f O p p o r t u n i t i e s f o r I m p r o v e m e n t : 
The Inclusion Center is encouraged to enhance their pmgram design by creating more opportunities , 
for parent participation and inviting other children with special needs to visit the'Center and 'i 
socialize with their students at special events. '" 

, • ) • 

Many of the staff are college graduates; to this end, it is recommended that the Inclusion Center ' 

provide additional training to gain insight into the cultures and historical background of their ^ 

students. •' •! 

• ^ 

t;>mv.mtm!f<m!rvmi:.iffm,m'siufiip,i^^ 
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^SUMMARIES' tM:^^;iiiii;J:ii:cffiTi^:u^;)ji^ini;^i.'NiiMro!f?i7mi^. 
Effort 
Indicattjrs used to describe 3 grantees effort include; (1) what services were provided with the OKY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted.The main output of this analysis Is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on Ihelr 

services? 

•Percent o( Percent of 
OFGYFunds MatchingFunds Total Funds OFGYFunds 'Malching Funds 

Spent Spent Spent Spent Spent 

Who are their 
children and youth 

customers? 

# Unduplicated Customers 

African Amer. :' Latino 

11-14 yrs. 15-20 yrs. 

Asian/PI Native Amer. Caucasian. 
3% 

MuHi Racial 
0% 

HIGH 

10% 
Level of YoulJi Developmentaf Assets 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

•Services for - Compre.After- : 
Children Special Parent Child School Compre. After 

Needs Learning Program . School Program, Summer 
0 to 5 0 lo 5 6 to 10 11 to 14 Enrichment 

9.""^^' ^ , , ^ ^ f ' ^ ' * Nofo; Percenlaae of Hours of 
College Youth Behavior Service 

Readiness Leadership Health 
15-20 15 to 20 AllAges ' 

How rnuch service 
did they deliver? 

6 % ' - : ' : : ' • ' ' " " " ' . " • o % " " " ' ' ^ " • ^ ' • ' • 2 % 

Hours of 
Planned Hours Actual Hours of Percent of Contracted Sen/ices • Service per 

of Service Service Delivered Cusiomer 

How much did the 
service cost to 

deliver? 

Actual Cost per Actual Cost per Cost per Cost per 
HourOFCY HourTotal Customer Customer Tolal Youth Stipends 

Funds Funds OFCY Funds Funds and Grants 

Goals Achieved? 
If NO.why? 

Yes 

Yes 

Yes 

umm ssmsn 

$4.17 $6.0S $547 $798 

Yes 

m ar^niBiJBaiHga 

Effect 
The OFCY Evaluation System measures the effectiveness of Winded services by surveying the youth customers, their parents and program staff. The surveys ask questionsabout 

customer satisfaction and tiow effective the services were in producing changes for the better In specific skills, knowledge, attitudes and behaviors. 

Were services 
effective in 

producing change, 
fo r thebe t te r fo r . 
the i rcustomers? 

How many 
customers did they 

survey? 

Were youth and 
parent customers 
satisfied with their ,| 

Services?'"' 

i ^ - ' < . . . . ^£ •..-EFFECT 

Average Satisfaction of Children Average Satisfaction of 
& Voufh Parents of Youth 

(0-100% on 4 items) (0-1007o on 4 items) 

-e4WiSS^i^S^"11 ^ ^ S i 

Service Productivity Child & Youth 
(% of targeted changes Report of Parent Repori .Staff Report on 

achieved minus % missed ) Chanqes '. on their Child Clieni 
jjAssetrdevelopment changes 

Ware sen/ices 
equally effective for 
all theircustohners?.! 

Gonis Achieved? 
if NO.why? 

Yes 

3SSBI 
No, just missed 
goal for grantee 

I selected questions. 

•-« Gra'ntee^selected changes 

• Reliability of 
Service Quality Score Change in .' Grantee Level of 

Fall 06 Spring 07 Senrice Quality. Questions ' Reliabililv 
• . '£ l !4*^^M^ ' " . i :3'^'?^S .j;-;-Level 

RPRA Parent • • Total Surveys' 
Assessments Youth Survevs Surveys ,'Staff Surveys Collected ' 

42 .72 28 59 201 

Yes, need to 
increase parent 

surveys. 

hfmnmjmmm 
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Service P e r f o r m a n c e Index (SPI) Score 

When a wide variety of information is assembled about the performance of human service organizations,'many people ask if a-wraycan be developed^to" combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI, This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects, Acrossithe nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since ft is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically Integrate the perfomiance data. • • .> 

Because the purpose ofadoptinq the Baldrige performance criteria was to guide the selection ofindicatorsofoverali performance, we followed the rating system developedfor 

Baldrige examiners to report howwell an organization IS performmg;^^e following table lists the measures and summanzes how It was scored before combining all measures 

into one aggregate index of performance)the SPI, Points were calculated on the same scale as forthe Baldrige performance criteriaTO to l̂OOO; however;vve modified;the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points.,Apprpach indudes hovv'an 

organization is designed to operate effectively; deployment Involves what the orgarilzajtion does to implement the design, and results refer to what is achieved. h .̂ 

OFCY Grantee FuncJed Program 
Oaklancf Parks a Recreation-Inclusion Center-

" . Service 
Performance 

.Approach Deployment -Results • Index 

I n i t i a l Ou tcomes a n d Results 

Youth customers were asked seven guestions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score was given.The score is the percent of targeted changes achieved minus the percent of targeted changes missed.'The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below Is the percentage ofyouth surveyed that indicated they changed for the better 

because of the services provided by the grantee. Each question began with:"Because ofthis program..." ';,';• 

Targeted Youth Developmental Assets (Child Survey) % 

50% This program makes my school work better: 

62% This program helps me get along with adults better: 

71% This program helps me learn new things better: 

91% This program helps me stay safe better: 

79% This program helps me get along with other kids better: 

86% This program makes me feel better about myself: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Child Survey) 

39% This program helps me play better with new kids: 

50% This pragram makes me get help better from adults when 1 feel bad: 

93%This program helps me ask for help better from others: 

;,>f)rv(.A <„ 

Y o u t h Eva lua to r Commen ts : 

By Marc Bland,'Antoinette Lane and Vivianna Ramos 

The Oakland Parks and Recreation Inclusion Center is an after school program which is open Monday through Friday from 10:00 a.m. to 6:00 p.m. for adults and 3:00 p.m. to 

6:00 p.m. for students. It Is located at 400 Capistrano Drive in East Oakland, The Inclusion Center caters to students and community members that are deaf or hard of hearing, 

autistic, or have special academic needs. It offers ASL (American sign-language) classes for students and parents. The program also offers the opportunity for parents to 

participate in the everyday activities as well. 

Upon arrival, we witnessed students getting help on their homework and doing educational computer games. A few moments later, more students collectively arrived from 

school. We interviewed a few students, both disabled and non-disabled. Most of the disabled children were most impressed with the fact that the program gives them a 

chance to do things that they would not be able to do at a regular community center. The non-disabled were impressed with the fact that it gave them a chance to work with 

the disabled and lo be more open minded to their peers whoare a little different..' '" 
.-• '4 ' 

After the interview, we witnessed the students playing recreational games in the park as well as a surprise birthday celebration for one of the employees. The students were 

ALL happy and seemed to be enjoying themselves. The staff, who were also both hearing and hearing-impaired, enjoyed working with all of the students as well. 1 felt that 

the program is an EXCELLENT success and we as a group are proud of the work that it's doing in pur community. ,.. • 
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Oases soar Career & College Readiness 

Project Description: 
OASES SOAR Career and College Readiness Pragram alms to empower youth who have limited resources, particularly those in the Asian and Pacific Islander communities of 
Oakland. The focus is on maximizing the potential of these youth through educational services and social support. To this end, the program offers OASES youth individual 
tutoring and mentoring, college and career preparation, training In life skills, English as Second Language workshops, and money management workshops. The program Is 
tailored to meet the particular needs ofyouth fi-om immigrant and low-income households with limited English proficiency. 

E GOALS ACTUAL PERFORMANCE . liiOAL Mtr EVALUATOK'S COMMENT 

DellVBr eSK at contracted tarvtces. 

LavQraga OFCY funds by 25%. 

Achieve 60% ot tergeied change* lor davekipmant 
of chDd and youtti developmantal assets because 
of at,rv\o»t fundad by OFCY. 

Actileve 60% of targeted cnanges lor new sUlls. 
knowledge, and other selected tratiavtorel changes 
because of larvloeB tundad by OFCY. 

Delivered 101% of conlraeiad servlca -
7,ZS8hours ot direct l en l ce to Oakland's 
ChikJrvn and Youth. 

Leveraged 65% ot OFCY funds. 

AchlevM S2,4% of targeted changes. 

Achieved S2.4% of targetott changes. 

Yes 

Yes 

Yes 

Yes 

ExcBBdea this performanca goat. 

Leveraged their OFCY grantee wilh S3&,4()0 to 
provide atler actiobl satvlcss. 

Progrem staff have bMn succ«Mful In 
incorporating youth devetopmentsi asset-
buldtng feuuras to actMUes, 

Program w is very succetslut In (ifoducing 
progrem-apeciflc targeted changaa in (hair 
youth. 

Results come from the effort and effect of the whole community of Oakland. 

At least 70% ot students wl i repori that they have 
bett«r Bbllltv to communlcsta In Bngliih, 

At least 70% D1 students wli report that ttieir grades 
are batter. 

92% ot pa rants reported their child's abilNy to 
communiste in English is better. 

8 1 % ot students reported that their grades are 
batiar. 

Yes 

Yes 

According to agency's OFCY OKU surveys 

According to sgencys OFCV exit sulvayi 

Program and Staff Strengths: 
Participants In the program have shown progress in the areas of critical thinking, leadership skills, and knowledge about higher educational opportunities.- Additionally, 
participants have had the opportunity to'establlsh relationships with caring adults. 

The staff is highly experienced in the areas ofyouth development and education. They are very committed to working with immigrant youth and their families. To this end, in 
their efforts to increase their particlpants'opportunlties to attend college, program staff formalized a curriculum that focuses on college preparation and career exploration. 

Program and Staff Opportunities for Improvement: 
To enhance the iriipact of the pragram, staff plans to incorporate more service leaming projects so that youth can learn leadership skills, conflict resolution, and community 
building skills. Additionally, the program plans to Incorporate more language specific content into their activities in order to meet the needs of immigrant youth. 

The program would benefit from an increased emphasis on a language-centered curriculum. This would include more emphasis on assessment and evaluation of English 
proficienty at all stages of contact with the participants. In this conneoion, the program will benefit from leaming more about the instruments that OUSD uses to assess 
language skills so they too can use these Instruments and be consistent with OUSD in terms of assessment practices. 

The staff would benefit from more training in language acquisition, language assessment methods, and curriculum methods as well as strategies for integrating the school 
day curriculum with the after school curriculum. . 



Effort^ 
Indicators used to describe a grantees effort include: {1) what services were provided with the OKY grant; {2} how much matchkig funds were leveraged; (3).and what 

activities and strategies were conducted. The main output ofthis analysis is the cost perhour ofservice. Cost per hour ofservice is calculated fay'dividing the arhoiint offunding 

by the amount of services delivered to children and youth in Oakland. - • ' • • 

E F F O R T '.(..• k.-^iiva.-f 

Goals Achieved? 
IfNO.why? 

What did OFCY 
spend on their 

services? 

ji , - •". , Percentof,,'I Percentof , 
OFCY.Funds !;Matching Funds- Total.Funds ;:,'OFCYiFLinds Jwatching Funds; 

Spent • spent i: Spent •! Spent _.. i ... Spent : 

- : » ' 

Yes 

.S55.000 •- . £35 499 

it Unduplicated Customers 

S90 499 100%' ' 100% 

Who are their 
chitdrenand yoiJth 

customers?!,-

Unknown ,-

0 % ? # M | x : ^ M o ° ! t S 3 T i r •:^^^'^J,.,]|J^^EDItJM^h'Sj'^i^-'^^?rJ?:%'|-

African Amer. 

.Multi Racial 

Yes 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for .'• Compre. Artery' 
ChiWren Special-. ParentChild • ' School , Compre.After 

Needs !i Learning ; Program ^School Program' Summer 
0 to 5 I 0 to 5 '* 6 to 10 " 11 to 14 i, Enrichment 

Yes 

Career-S 
College 

Readiness 
15-20 

,1 Physicals ; f^ote; Percentage of Hours of 
Youth • Behavior • 3 ^ ^ ^ ^ 

.Leadership Health 1: 
15 to 20 • All Aqes ' 

How much service 
did they deliver? 

',a^T^100%ti!i>^^8|:<'g-j '̂;jyo%^ff^i»'a<i|,;^af;?f?0%'a^!tf,'j|# 

:_ ': \, Hours of 
Planned Hours; Actual Hours of'' Percent ol Contracted Services 1' Service per 

ofService Service • . Delivered Customer 

Yes 

Tzrj^-ms^am 
How much did the 

service costto'^'X' 
de l i ve r? .iy;^<'''\ 

.-.•'If':-* 

ActualCost peril Actual Cost per Costper Costper ;: 
HourOFCY HourTotal ' Customer ,'Customer Total'; Youth Stipends 

Funds , ,' Funds OFCY Funds ; Funds and Grants 
W;i$7;55'^^K^r'VPy$12.42-'' T $1,410 

Yes 

.n fcgmWlJMBMl 

Effect 
V. • ' ^ ' ^ , , • : : • : ' . J * . 

The OFCY EvaluationSystem measures tlieeffectiveness'of funded services by surveying the youth customers, their parentsand program staff.The surveys ask questions about 

customer satisfaction and how effective the*s'efviceTwere in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 
' - ^ • i .•"* ' • ^ , - ' 1 " ' " ^ • ' - . ' . ( ! - f ' • -

EFFEa 

Were youlh and 
parenl customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

'Average Satisfaction of Chiidrenji Average,Sa!isfaction~of • { 
& Youlh - , • i- • 'Parents of Youth . ; 

. (0-100% on 4items) ,-. ji_ .. ••(0-100% on 4 items) ' - i 

Service Productivity ^ ji Chiid'S Youths - ' 
(% of targeted changes. .,_ jl" Report of -jlParenlReport .iStaff Report on 

achieved minus % missed.) k '.Changes iLon their.Child 1 . . :C l ien l : ' . 

Goals Achieved? 
If NO.why? 

Yes 

mm mm 
Yes 

'Asset'develdpmeht'ch'anges'' 
Grarilee: selected chanaes 

82% 

82% 

93% ^^-67%. :''•"• 

T3mm 
Were services^-* 

equally effectiye'fof;. 
al! their customers? 

• •• ;| • " _ • • 5 Reliability of f ' 
Service Quality Score 1 Change in ''- . Grantee ); Level of ! 

Fall 06 Sprinq 07 ,IlService Oualitv' Questions I. Reliability ; 

No-reliability .v 
scores a're*:slightly 

low^..^^^^ 

How many '•'• 
customers did Ihey 

survey? 

I' Parent • fTota l Sun/eys 1 
Assessments IL Youth.Survevs IL-.. Surveys . ,LStaff Surveys.; .Collected 

Yes' 

im 
ir-ji«.T»ir,!WE:t-.'- n:Cip£ntJ>ti«>ijBK.jr -liiaj-S'iefiii!!: I 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the constmction of 

the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effeas. Across the nine categories 31 

distina measures are covered. Another 25 measures are processed and reported in the annual report. Since it Is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige performancecriteria was toguide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is performing.The following table lists the measuresand summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige perfomiance aiteria, 0 tolOOO; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach Includes how an 

organization is designed to operate effectively; deployment Involves what ttie organization does to implement the design, and results refer to what is achieved. 

OFCY Grantee Funded Proqram 
i OASES SOAR Career & College Readiness 

Service 
Performance 

Approach Deployment Results Index 

Initial Outcomes and Results 

Youth customers were asked seven questions for youth developmental assets and;questiqns related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative scorewas^giveniThe score Is the percent of targeted changes achieved minus the percent of.targeted changes missed.The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below Is the percentage ofyouth surveyed that indicated they changed for the better 

becauseoftheservicesprovidedbythegrantee.Eachquestionbeganwith:*6ecauseofthisprogram.:.*. • . • . • . ? ' 

Targeted Youth Developmental Assets 

SI % Because of this program, my success at sdiool {jab/training) is better. 

81% Because ofthis program, my understanding of who I am and what 1 can do Is better; 

81 % Because of this program, my ability to communicate Is better: 

92% Because of this proqram, my ability to leam newthlngs Is better 

77% Because ofthis program, my ability to connect with adults is better: 

89% Because ofthis program, my ability to work with others is better: 

77% Because of this program, my ability to stay safe is better; 

Targeted Program Skills, Knowiedge, Attitudes and Behaviors 
89% Because of this program, my understanding of how to do my homework is better; 

81% Because of this program, my grades in school are better: 

89% Because of this proqram, my understanding of how to apply to college Is better: 

77% Because of this program, my ability to communicate in English is better: 

81% Because of this program, my understanding of how to apply for a job is better: 

85% Because of this program, my interest in helping others is better: 

81% Because ofthis program, my knowledge of the world is better: 

mmmammmamnumiMiuMim WTftgMnawa 
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Youth Eva luator C o m m e n t s : 
By Viviana Ramos, Nick Gordon 

OASB isa program located at 196-lO'^Street in Oakland. It is a non-profit organization dedicated lo providing academicandenrichrrient services to yout 
Oakland's China town'area.The program offers academic tutoring, enrichment workshops. Youth Leadership, College ^lentoring, English language learni^ 
prograiii operates'every day from 4:00 p.m. to 5:45 p.m. The program also offers another program for high school students called SOAR,'and It operates Monday, Wednesday 
and Thursday from 4:00 p.m. to 5;45 p.m. The SOAR program offers comprehensive services in academics, enrichment activities, recreation'activlties and iiientdrship'with the 
focus on college and career exploration. This program has a mentorship session from 4:00 p.m. to 5:45 p.m. 

On the day of the site visit we saw two groups of studerits. The first_group was the new immigrant group and they were doing-the ir.hbrheyyork with t̂he'SOAR tutors. The^ 
tutors were often asked to speak English to the studerits so ttiey would get a better understanding and leam the English language! the secondg^olipthttwe'saw was alnoTe 
advanced English speaking group which was presenting a map of their life to the rest of the group. -•|tv.' 

Phong, a high school coordinator, feels that the program is very beneficial for the students and is a safe place for them to be after school to tallc about their future and be-
prepared for college. 

Overall, the program is really good. The students seem to enjoy it and it Is helping them with their grades. It Is a great program for new immigrant youth., : .v;' 
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Oakland Based Urban Gardens (OBUGS) 
Project Description: 
Oakland Based Urban Gardens (OBUGS) is a 7-year old non-profit organization whose mission Is to create a network of neighborhood gardens to act as a venue for sodal 
change, community building, food distribution and nutrition education. OBUGS raises health awareness among its partidpants through garden based, including a school-
linked, after-school and youth leadership programs, summer camp and a farmers market. Children and youth, ages 5 to 15, practice good nutrition and health in a hands-on 
way, through fun, safe physical activities, cooking with garden produce, and lessons about food pyramid, serving sizes and nutrition labels. 

ACTUAL PERFORMANCE • EVALUATOR'S COMMENT 

Deliver 95% al contracied servlcos. 

Leverage OFCY tundi by 25%. 

Actileve 60% o' targeted changes lor devekiDment 
of ctiild and youth developmental assets because 
ol services fund«d by OFCY. 

Achlave 60% ol largeled changes for new skills, 
knowledge, and other salectad behavtoral changes 
because ol ssnricas lunded by OFCY. 

Oelivefed 112% alaontrvetedtatvke-89.373 
hours of direct sa(vk» to Oakland's Children and 
Youlh. 

Leveiagad 40% of OFCY funds. 

Achieved 64.1% of targeted changes. 

Achieved 65.9% ol targeted changes. 

Results come from the effort and effea of the whole communlr 

To inoaase access lo htatthful food* by supplying 
Bl least 50% ol the USRDA ol vagalables/lrult* lor 
each aner-school participant once a weak. 

To Increese physical acttvlly and cbntumptkin ol 
vegetables and Irults In st least G0% Of our dlenls 
B9 reported by satl-aasossmenl suivays and parent 
sun/eys. 

In Quarter 4,0BUGS provided al leasl 50% of 
tha USRDA of vegelablasnrults to each aflat-
Bcnool participant once a week. 

77% of childran and youth panlcipanii sat 
hea/IMar because o l OBUGS. and 77% gel cnara 
exarclse.71%or parents say that Ihelr diUdeals 
heailtder because ol OBUGS, and 56% say Iheir 
chHd a io fd ias more. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Levaraged their OFCY granlee with S40,452 to 
provkle after school services. 

Program alafl have been auccesslul In 
incorporating youth deveklptnentai assel-
bulldlng leatur«s ID actlvitiea. 

Program was very successful In producing 
progiBm-spodflc targeted etiangas In their 
youlh. 

il of Oakland. 

Yes 

Yes 

As measured by actual amounts o l produce 
taken home or consumed on site by 
participants. 

As reported by a spring survey sampls of youth 
and their parents. 

P r o g r a m a n d S t a f f . S t r e n g t h s ; T : ^ . . i ; ; ; ; 
OBUGS teach children and youth participants in West Oakland how to eat better through gardening, exposure to healthy food and hands-on experience with food preparation 
that they in turn can introduce to their.famlly at tiome. Additionally, youth participants are provided the opportunity to learn the politics of environmental and food justice 
as "YO BUGS" interns. Staff serve asadtilt role models that are committed to nurturing children, promoting healthy eating, environmental justice arid food security - locally 
grown food and the availability of inexpensive, culturally appropriate, organic produce. \"-' 

Program and Staff Opportunities for Improvement: 
OBUGS, in their efforts to education youthabout healthy eating and nutrition, has demonstrated a desire to work towardsaligning their lessons with the school-day, academic 
standards. To this end, it is recommended that the OBUGS staff with their target school sites administration to identify a lead teacher that they can partner with to support 
them in this effort. It will ensure that they receive the support they need to align their curriculum with the state standards as well as a contact at the school site they can 
communicate with regulariy. 

"TT 
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Effort -'^'^>^^^^^K:^'B'ffmm^^msjm'-'^sm^x^^:,:.^^^^^ 
Indicators used to describe a grantees effort .include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities'and stl̂ ategies were conducted; Tbe main output ofthis analysis is the cost per hourof service. Cost per hdlir ofservice Is calculated bydividing the amount offunding 

bythe'amountofservicesdeliveredtd'childreriandyoiithinOakland. ' ' • " ' 
...\i!.>,.,'.Mit-... 

What did OFCY 
spend on their 
•'• services? • 

- ' ' " * - ' ; '̂ 'EFFORT 
. • ; - Percentof --.̂  Percentof i 

OFGYFunds i^fvlalching Funds • Tolal Funds .; OFGYFunds iMatching Funds 

Goats Achieveid? 
If N0,wh/7 

Yes 

' ' '$100.000""T'" '$72:800" '^ ' 'T ' •$172;800'Tr " " l00%'7" ,Cl" r^"123%""" "'T 

Who are Iheir 
children and youth 

customers? 

6-10yrs, i 11-14 yrs. 15-20 yrs. Unknown 
• ; i ^ ^ i45%f . *vW9 i9J»K!fai74%'^^WkHm^li^21.%M>dj». r.;r.,-:^-iO%^^^^ 

African Amer. Asian/PI ' Native Amer; • Caucasian 
Yes 

61% • • • L . . . 2 9 % j : , 3%" i Q% ' 1 '. " - 1 % 

What activilies and 
service strategies 

did they conduct by 
Strategic Priority ,; 

Areas? 

Services for 
Children Special, Parent Child 

Needs Learning 
0 to 5 0 to'5 

Career & 
College 

Readiness 
15-20 

Youth 
Leadership 

15 to 20 

Compre. Atteri; j 
School ' Compre. After. 

Program :School Program, Summer 
6 to .10 :'• 11,to 14 '= -Enrichmem 

Physicals i; ^ote: Percentage of Hours of 
Behavior o„.^i..„ 

•' Service 
Hea h 

Yes 

All Ages 
••• 52%^l^'Si?-T'*:".-"--^^-:^a!?w^:i»W^ 

How nnuch.sBrvicei.l 
did they'deli ver?M:'v[ 

Hours of 
Planned Hours': Actual Hours of Percent of Contracted Services "• Sen/ice per 

ofService j . Service Delivered "- Customer 
I-.;-.",; K'̂ l62;26S^*<V^ ."f*:^69:979^^ 

How muchi'^did'thel 
service cost to - ^ 

deliver? :-•:>•• "Ĵ . 
' " / . ^ [j;^':ii$iM3mv;^^i>«^m$2:47-';;^-^ 1 $221 

Yes 

f.-^-^a. •. .^ ' . .M 

Actual Cost per,, Actual Cost per Cost per Cost per 4 
Hour OFCY ^ Hour Total Customer .. Customer Total: Youlh Stipends 

Funds ' Funds • OFCY Funds ' 'Funds :! and Grants ' 
$382 SO 

Yes 

Effect ^ ^ d m - S ^ ^ - : ^ m B ' m ' » i s M •̂ •̂ ' '' '•' "'"'' 
The OFCYEvaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questionsabout 

customer satisfaction and how effective.the services were'in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Werefypulh;arid\'JI 
parent;custom'ers)i 
satisfiecl^itiv their-

services? 

Average Satisfaction of Children ([• • Average Satisfaction'of t \ 
& Youth • , , | ;• .Parents "ofYiuth" " : 

(0-100% on 4 items) y.. ' :(0-100% on4 items) . 

Goals Achieved? 
IfNO.why? 

Yes 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Service Productivity . j ; Child.&"YQuth ,i • ' -,' ' ; •; 
•(%of targeted changes • j[ Repori of ' j Parent Report'iStaff Report on 

achieved minus % missed ) : Chanqes ' *F on'their Chi ld i ' ' 'Cl ient. • ! 

Yes 

"Asset developmentrchariqes '' 
Grantee Jselectedichanaesi-j. 

••'• ' ^ 7 0 % : ' • " • • ' 

Were services 
equally effechve for I 
all their customers?. 

Service Quality Score 
J, . |i Reliability of ]' ' , 

jlity Score j ' Change in '|' Grantee ,• Level of ' 
Spring 07 i;Servlce Qualitv;!-.-.Questians ' !' Reliability 

How many 
customers did they 

survey? 

. RPRA. Ii. Parent ji Total Surveys.' 
Assessments 1 Youth Survevs j i . Surveys -J Staff Surveys !( . Collected 
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^SUMMARIES 

Service Performance Index (SPI) Score 
When a wide variety of infomiation Is assembled about the performance of human service organizations, many people ask If a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced information about nine categories of perfomiance, six relating to effort and three relating to effeas. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since It Is impossible to mentally combine this information to gain an 

overall Impression of how well the OFCY grantees performed, let alone compare two or more grantees, ourevaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige perfomria nee criteria was to guide the selection of indicators of overall performance, wefollowed the rating system developed for 

Baldrige examiners to report how well an organization Is performing.The following table lists the measuresand summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige perfomiance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach Includes how an 

organization is designed to operate effeaively; deployment involves what the organization does to implement the design, and results referto what Is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there Is always room for Improvement! 

OFCY Grantee FuncJed Proqram 

Service 
Performance 

Approach Deployment Results Index 
] OBUGS-Plantinq a FtJture 

Init ial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and.questlons related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score was given. The score isthe percent oftargeled changes achieved minus the percent of targeted changes missed. The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated belowls the percentage of youth surveyed that indicated they changed forthe better 

because of the services provided by the grantee. Each question began with: "Because ofthis program..." 

Targeted Vouth Developmental Assets (Child Survey) 
75% This program makes my school work better: 

72% This program helps me get along with adults better: 

87% This program helps me learn new things better: 

77% This program helps me stay safe better: 

70% This program helps me get along with other kids better; 

81 % This program makes me feel better about myself: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Child Survey] 
73% OBUGS helps me control my arguing and fighting better: 

80% OBUGS makes me exercise better: 

73% OBUGS makes me better at helping my family and neighborhood: 

83% OBUGS makes me better at protecting the environment: 

87% OBUGS makes me better at choosing healthy foods: 

77% OBUGS helps me do art better: • 

Youth Evaluator Comments: 
By Blanca Lopez, Viviana Ramos and Marco Zarate 

One of OBUGS location Is at 1700 Market Street in Oakland. OBUGS is an affer school program that operates Monday through Friday fram 2:50 p.m. to4:30 p.m. The program 

provides health education, art and gardening activities. This program teaches the students how to eat healthy and to prepare their own healthy food. The students have a 

garden where they learn to grow their own vegetables and fruits. The idea of the program Is to teach students to eat a healthy diet and also take care of nature. 

On arrival to our site visit, the students were eating their snacks in the cafeteria and getting ready to go out to the garden and start cooking and gardening. The students are 

able to choose the various program activities they want to participate in: cooking, gardening or making paper flowers. During the visit, many of the girl partidpants were 

cooking and the rest of the students decided to garden or make paper flowers. 

Angela Entzel, lead teacher, feels that the program is very beneficial for the students because they have a lot of fun and they leam about nutrition and ways to havea healthier 

life. She also mentioned that she would like to have the opportunity to take students on field trips as part of the program design. 

Overall we think the program Is a really good. The students are learning how to eat healthier and prepare more appropriate foods rather than junk or fast food. This is a good 

program for kids to learn at a young age how to cultivate gardens and get a good sense of how to eat healthier. 
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Opera Piccola - Ar tGate Advance 

Pro jec t D e s c r i p t i o n : . ' 
ArtGate Advance'aims to help youth acquire academic and life skills through exposing them to the transformative power of the arts. To thisend, the program works with 
youth throtjgh intensive workshops in multiple art fomis, art careerfieid trips, a youth-led Commt/nity Service Leadership GrotJp,perfonTi(ng,admfn(s 
a Summer Youth Theater Institute. The primary target group is youth from minority and/or low-income backgrounds. 

Program and Staff Strengths: f ^ : . "̂ 0^̂ %^̂ -
Through their partidpation in ArtGateAdvance, youth_ participant have improved their career/college readiness through learning about the many careers available in the 
arts. The program is informed by youth development prindples and includes mentoiif^^^ 
adult. Additionally, the program is inclusive, youth are exposed tottie business side of the art, and have a chance'to develop their leadership skills.-fr*^ 

The artists who work in the program are very.committed, as evidenced by the fact that many who worked in the program last year have come back to work In the program 
again this year. The artists are able to establish positive relationships with the youth and work with youth who have very different skill levels. 

Program and Staff Opportunities for Improvement: 
The program would benefit from exploring how to address issues that may prevent the 
youth from fully taking advantage of the program. For example, the program is seeing a 
more transient population, with families moving away^and' youth dropping out of the 
program as a result - ,",,-̂ .:' 

The program needs to explore ways to improve its outreach and recruiting. A first step in 
'• this direaion is to work on how to explain the progranvand its benefits to youth who have 

had no previous experience with.the arts. OtherareasTof improvement include finding 
other venues to offer;the program and exploring opportunities to collaborate with or 
merge with other programs. -^^ [ '• '.\^' 

Since the staff is currently involvedin a strategic plaiiiiing process, they would benefit by 
' increasing their knowledge of strategic planningfdr nonprofits:';,ln particular, they would 

W benefit from leaming more about issues around collaboraiion and merging with other like-
minded organizations. 
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Effort 
Indicators used to describe a grantees effort indude: (1) what senrices were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conduaed. The main output ofthis analysis is the cost per hour of sendee. Cost per hour of service is calculated by dividing the amount offunding 

by the amount of services delivered to children and youth in Oakland, 

What did OFCY 
spend on their 

services? 

ERFORT 
,, Percent of \ Percent of 

OFGYFunds 'MatchingFunds Total Funds '- OFGYFunds irulatching Funds 

Goals Achieved? 
IfNO.why? 

Yes 

ii Unduplicated Customers 

Who are their 
children and youth 

customers? 

6-10 vrs. 

$102,387 I $46,000 

92 

Q% I ^% 

44% I 4% 

0% T 39% 

African Amer. 

fululli Racial 

£148.387 

20% 

7% 

7% 

11-14 vrs. 

100% 

60% 

59% 

0% 

rvlEDiUM 

15-20 vrs. 

• Native Amer. 

Level of Youth Developmental Assets 

97% 

21% 

34% 

7% 

Yes 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for • 
Children Special Parent Child 

Needs Learning 
0 to 5 0 to 5 

Career & 
College Youth 

Readiness Leadership 
15-20 1510 20 

Compre. After • ' 
Scliooi •' Compre. After, 

Program- iSchooi Program.' Summer 
6 to 10 11 to 14 Enrichment 

0%Vi^'^^ :.--•-.--^0% 

Physical & fvjote: Percentage of Hours of 

M r ' Service 
Health . 

Yes 

All Ages 

How much service 
did they deliver? 

91% '•• '-•p^' • '9%' -•• -0%. 

Planned Hours Actual Hours of Perceni of Contracted Services 
• of Service Sen/ice Delivered 

Hours of 
Service per 
Customer 

8,715 "î isJl •}r^-uA39^^\::^^>iir'i::iit^2S%i- :^^^.i.:f^^:U^';-.r121 •.! 

Yes 

BgE3 
How much did the 

service cost to 
deliver? 

Actual Cost per Actual Cost per Cost per 
Hour OFCY , Hour Total Customer 

Funds Funds OFGYFunds 

Cost per 
Gtistomer Total, Youth Stipends 

Funds ' and Grants 

Yes 

1 $12.42 .1 $1.113 I $1.504 •MMzmmEmm 
Effect 
The OFCY Evaluation System measures the effeaiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questionsabout 

customer satisfaction and how effeaive the services were in pmducing changes for the better in spedfic skills, knowledge, attitudes and behaviors. • 

Were youth arid 
parent customers 
satisfied with their 

services? 

EFFECT 

Average Satisfaclion of Children * 
& Youth 

(0-100% on 4 items) 

Average Satisfaction of 
Parents of Youth 

(0--100% on 4 items) 

Goals Achieved? 
If NO.why? 

yes 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Service Productivity 
(% of targeted changes 

achieved niinus % missed ) 
Asset development changes 

Child & Youth • 
Report of •; Parent Report Staff Report on 
Chanqes [ on their Ghild Client 

Ves 

Were services 
equally effective for I 
all theircustomers? 

How many 
customers did they 

survey? 

Grantee selected changes . 

Reliability o( 
Service Quality Score ' Change in ; Grantee *• Level of 

Fall 06 Sprinq 07 .(Service Quality' Questions- • -Reliability 

RPRA :[ [ -Parent '._ '. Total Surveys 
Assessments.' Youth Surveys î  , Surveys" J Staff Surveys '• Collected 

BssEmsn 
Yes 

asBsm 
Yes 

• r a H B B J B B l M 
/ 

JJ l ]J .JL» lLLg^ ni.JHiii!!irjJMnmsma 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask If a way can'be developed-to'combine such' 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided;the.construaion of. 
the SPI: This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating-to, effeas. Across the nine wtegories 31 
distina measures are covered. Another 25 measures are processed and reported in the annual report, Since it is impossible to mentally combine this information to gain an 
overall impression ofhow well the OFCY grantees performed, let alone compare two or more grantees, ourevaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige perfor"̂ thance criteria was to guide the seleaion of indicators of overall performan(:"e,wHollowedth~e^^^ 
Baldrige examiners to repori how well an organization is perfomiirig. The following table lists the measuresand surnmarizes how it was scored before combining all mea^ 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified^th'e • 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 50O points. Approach includes howjahj, 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what Is achieved. | ^K : . . 

OPCY Grantee Funded Proqram 
(Opera Piccola -ArtGate Advance'^ 

Service 
'- ;'^ - . . , Performance 

Approach 'Deployment'. .Results Index ,.) 
I 1 8 8 I 158 283 630^> - '•"̂ v' 

Initial Outcomes and Results _ ...... . . 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge; attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes mlssedfthe; 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below" is the percentage ofyouth surveyed that indicated they changed forthe bette?'̂  
because of the services provided by the grantee. Each question began with: "Because of this program..." .-. • 

Targeted Youth Developmental Assets 
8 1 % Because ofthis program, my success at school (job/training) is better: 
81% Because ofthis program, my understanding of who I am and what I can do is better: 
85% Because ofthis program, my ability to communicate Is better: 
77% Because of this pmgram, my ability to leam new things Is better: 
69% Because ofthis program, my ability to connect with adults is better: 
73% Because of this program, my ability to work with others is better: 
60% Because ofthis program, my ability to stay safe is better 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
85% Because ofthis program, my understanding of possible careers in the arts is bener: 
77% Because ofthis program, my ability" to perform or make visual art Is better: 
89% Because ofthis program, my comfort in making presentations in front of others is better: 
77% Bei:ause ofthis program, rny understanding of the value of fellowship through working on projects is better: 
85% Because of this program, my ability to make a contribution and lead in a group is better: 
85% Because ofthis program, my understanding'of how the arts serve the community is bener: 

Youth Evaluator Comments: 
By Brenda Duerias, Romeka Hall, El- Iza El Henson, Blanca Lopez, Roabel Medhanie and Marco Zarate, 

Opera Piccola is a program located at 303 Hudson in Oakland. Opera Piccola's drama workshop are available to students at Oakland Tech.*High|^Schoo[,^Robes3nB 
and East Oakland School of the Arts. Opera Piccola's) GO Arts Leadership group Summer Youth Theate_rinstitute,and'pWorming and â^̂  
all Oaklandyouthrthe program's main goal is to tea'cKhigh school students the art of drama. The day ̂  
in improvisation, whe;e the instructor gave the participants a situation and they were told lo aa It out. It wasn't a very large prograhi'with;:1T])ar"tjclpants iri^tdtal,'including 
theinstruaor. . ' "^^ '^"^v '"_>^ -• -' /'^•'•?-' - 'ft^^^^''j)^r^0^ 

During our interView>ne of the youth participants said, ""Th is class makes me feel comfortable with wn^^ 
gain courageand cVnfidence,''Airthe students agreed that they gained confidence thanks to Opera Piccola, When wVasked what t 
a wider variety^ of aft/rndthis dass delivered,''One of the shier students said that this program allowed he r to^ 
to5:30p.m.,^tuesd9ysandThu?sclays. In condusion, Opera Piccola is a great way for youth to express themselves lii the visual arts field. '̂ !..̂ '''̂ ''- '?'-..';L '', .ijh^ .\:- ' 

((•iTtMBiWa* »«aiiivt«»ai«aF«sj»tiii34iia-»™r.!!j3f^!-i«»il 
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SUMMARIES^ I ^ ^ ^ ^ ^ l 
Project Re-Connect 
Project Description: 
The overarching goal of Projea Re-Connea (PRC) is to divert high-risk youth from ftjrtherinvolvementlnthe juvenile justice system.To this end, the program alms to facilitate 
consistent, positive behavior in the home, society and school.The programprovides educational and counseling services to youth who arejust beginning to engage in criminal 
behavior and their families. A key objeaive of these services is to repair the breakdown in the family's connection with available resources and support systems. 

E GOALS A C T U A L PERFORMANCE -GOAL M D EVALUATOR'S C O M M E N T 

^MDe\ ive t6S% of conlractM tarvlces. 

H L v v a r a g a OFCY funds by 75%. 

^ • A c h i o v e 60% ol targalBd tfiangss for <)avelop(nent 
B | o l chlU and youlh davebpmantal atsats bacauM 
^ H o T tervicaa hinded by OFCY. 

H A c h i a v s SOK of targeted changes for new ikllla, 
flknowledoe, and other Mlactedbefuvlofal changaa 

H j becauM of senAcos funded by OFCY. 

Dallvatad 115% ot contracted san/lce-7,714 
houn ol direct aen/lce to OaMand's Chlldran and 
Youlh. 

Levaraged 63% of OFCY tunda. 

Achieved 75.7% o l targeted changas. 

Achieved 75.2% of targeted changes. 

Results come from the effort and effect of ttie whole communif 

To docreaae the youth Invotvement In crime by 70% 
In the S-waak workshops as reportad by probation 
OffiCflf. 

To reduca behavioral problems In school tiy 50% 
durbtglheflrt lAwaeiisolwoil ishopameaMuradbY 
U>a achool counselor reports. ~-

90% ol the youtt) decreased their involvement In 
crime sa reported by final written eveluations 

Behaviorat proluems In school were redoced tiy 
80%. 

Yes 

Yes 

Yes 

Yes 

Exceed sd this periormence goal. 

Lavaragml tlMlr OFCV granlee with S105,000 to 
pravMe aner school sarvtcas. 

Program staff have been successful In 
Incorporating youth developments asset-
buldMg Aaeiurat la actMtJsi. 

Prograin was very Miccaaiful In producing 
progranvspaclflc targeted changes In thalr 
youth. 

/ofOakland. 

Yes 

Yes 

As Raporied by paranta and participants. The 
programs worii with tMth parents end youth 
holds promise lor way to change anil-social and 
cdmlnal mindsets of youth. 

Youth, parents and agency stall also repoclad 
titat home behavbral Incidanti ware Improving 
by youth and paranta boot ir>aldngcaiang»a In 
ttta way tliey communicate and relate to each 
other. 

Program and Staff Strengths: 
Projea Re-Connea is cornmended for helping families connea with each other and support one another. Additionally, after a very short period of time, changes are 
identifiable by youth and family clients. 

Staff works well together; there Is a real sense of community among the staff. Additionally, turnover among staff Is low and camaraderie is high. 

Program and Staff Opportunities for Improvement: 
In order to increase youth clients'engagement with more positive cultural aaivities and 
experiences, it is recommended that the program seek additional funding to provide expository 
field trips for participants. Furthermore, staff is encouraged to explore the possibility of 
integrating a mentoring component that would indude caring, adult role models from local 
communities in Oakland. 

Effort 
Indicators used to describe a grantees effort include: (1) what sen/ices were provided with 
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the OFCYgrant; (2) howjnuch match^ 

service. Cost per hour ofservice is calculated by dividing the amount offunding by'the amount ofVe'ryices delivered to chiidren and youth ifi Oakland, ' 

•:̂ ^£!i:̂  :':.:iMsstlCSM^:Ji~ 

Effect 

EFFORT 

What did,OFCY 
spend on their 

services? 

•Percent of, 
•OFCY Funds'.^tvlatchirg Funds;' Total,Funds i 'OFCY Funds vf Patching-Funds' 

Goals Achieved? 
IfNO.why? 

Yes 

#.Unduplicated Customers 

Who are their 
children and youth 

customers? 

6-10 yrs. .11-14 yrs, ' : ; : 'ISTZOyrs. Unknown 

African'Amer. 

Multi Racial 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

'Areas? 

Services for -
Children Special^' Parenl Child 

• Needs t Learning 
0 to 5 0 to 5 

. AsJan/Pt i' -NativeAmer. '. • Caucasian 

i Level ot Youth Developmental Assets 

Compre. After;; I 
School " I ciompre, Afler:, 

Program iiSchooi Program;: >Sumrner 
6 to 10 î 11 to 14 '• Enrichment 

Yes :fB$ii 

' ^ •m '"0%^^:^9-WM^O'm:P^ ^i^'?^;h^'Wo%^rta! 
Yes 

? r ' ® ' i • . : . =̂ ^ ^ ^ ' - ^ l ^ i; .Note; Percentage of Hours of :; 
College ll Youth : • Behavior •>• Service ^ 

Readiness • Leadership -; Health •: ' . . ' ' , 
15-20 •' 15 to 20 ,': - All Aqes t • 

^^i;^^-':^^K:V::ii 

;, - ], Hours of * 
Planned Hours '̂ Actual Hours of'-Percent of Contracted Services '•' Service per 

OfService :': Sen/ice Delivered * • • ' Customer 

How much sen/ice 
did they delivei^ 

,:;^mM&f73QmM&m7^4mMmmmt 115% 

Yes 

.. fcaMjma 
How nriuctT'tJid t̂he;''' 

service'-cbsttoiiisl 
deliver? *•' 

Actual Cost per ;• Actuai Cost per.. Cost per | Cost per -• 
Hour OFCY h Hour Total ; Customer •. i Customer Total̂ ^ Youth Stipends^ 

Funds 1̂  Funds •: OFCY Funds ,- . Funds >' and Grants I 
' S21 38 .t 1 ^ $3414 $1,987 

The OFCY Evaluation System measljres the effeaiveness offunded services by surveying the youth customers, their parents and program staff.The surveys ask questions about 

customerlatisfaaion and how effeaive the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the perfonnance of human service organizations, many people ask if a way.canbe developed to combine such' 

Were youth and 
fjarent customers 
satisfied with their 

services? 

EFFEa 

Average^Satisfaction of.Children;[' - Average.Satisfaction of,,. 
•/--- . ' . '",: .. "•& Youth'; i ' . ' . . i ' "•.•parents of,youth' -

..-. -'(0-100% on 4 items}' . iK.:' (0-100% on•4,items). .,̂ " 

Goals Achieved? 
.IfNO.why? 

Yes 

Were services 
• effective in . ... 

producing change,. 
for the,better f o r ' ' 
theircustomers? 

Service Productivity '.- :j!:Child.& Youth ; • ' • -•' '" | -';.-™ '•; > 1 
\ .~',(%of.target6d changes " -.Jf- Report o r "̂J ParentReportjiStaff Report on' 
.[ achieved minus,%'.missed,).'''iJ !..,Changes,-„it,on their Child ii ' • 'Client ." i 

Yes 

' "'As'set'cJevelopment ctiang'es^^' 
'-'' Grantee S6lectad;chanqes''• 

'•••" - 7 6 % • " - < ^ ^ 

.-:::!82% -.5. ; 
i^^"^83%™-f> 
-̂̂  .f>!;.B3%rii>.\-i: 

Were services 
equally effective for 
all their customers? 

' . :- .- . ,:4| -"-4 _,_ '•' I ^Reliability .of j h >•-].'';•'V-* -' 
Service'Quality Score \ Changein ii .Grantee' ; ''Level of "̂  

•Fail 06 ' , Spring 07 ' ^jService^QualityJ Questions'-'-; .Reliability, 

How many 
customers did they 

survey? 

^RPRA' U 

0.74' J ' Good 

.'irTotal-Surveysi 
'Assessments.!; Youth'Surveys i l l j Surveys., ."Ih^Staff Surveys.4L-.:i.*Collected _̂"̂  
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SUMMARIES' 
information into one overall indicator. The perfomiance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construaion of 
the SPI. This OFCY evaluation produced inforniation about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distina measures arg covered. Another 25 measures are processed and reported in the annual report. Since It is impossible to mentally combine this infomiation to gain an 
overall impression of how well the OKY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Perfonnance Index (SPI) to 
mathematically integrate the performance data. 

Because the purposeofadopting the Baldrige perfomiance criteria was to guidethe seleaion of Indicators of overall performance, wefollovyed the rating system developed for 
Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all mea^^ 
Into one aggregate index of perfonnance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach Includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

OPCY Grantee FuneJed Program 

Service 
Performance 

Approach Deployment Results Index 
I Project Re-Connect 226 176 276 678 

Initial Outcomes and Results 
Vouth customers were asked seven questions for youth developmental assets and questions related to .targeted sklHs, knowledge^ attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score was given. The score Is the penient of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to +100% (for bener). Indicated below isthe percentage ofyouth surveyed that indicated tfiey changed for the better 
because of the services provided by the grantee. Each question began wlth:."Because of this program..." 

Targeted Youth Developmental Assets 
69% Because ofthis program, my success at school (job/tralnlng) Is better:' \ 
77% Because of this program, my understanding of who 1 am and what I can do is better: 
83% Because ofthis program, my ability to communicate Isbetter:" 
75% Because of this program, my ability to leam new things is better: 
79% Because of this program, my ability to connea with adults is b'etter: 
75% Because of this program, my ability to work with others is better: 
77% Because of this program, my ability to stay safe is better ,,. . 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
67% Because of this program, my attendance at school Is better: 
79% Because of this program, my relationship with my parent/guardian Is better: 
88% Because of this program, my decision-making skills are better: 
88% Because of this program, my understanding of my emotions (anger, fear, sadness) is better: 
91% Because ofthis program, my ability to avoid choosing criminal behaviors is better: 

Youth Evaluator Comments: 
By Brenda Duerias, Camille French, AllatI El Henson, Loretha Henry, Blanca Lopez and Marco Zarate 

Projea Re-Connea is located at 3850 MacArthur Boulevard. This program was developed in order to bring families together through communication. It caters to youth 
between the ages of 13 to 18 and their families. The program runs every Saturday from 9 a.m. to 12 p.m. In eight week sessions. During these sessioris families learn how to 
recognize their individual problems and how to solve them. The program runs three orfour groups per school year. Projea Re-Connect offers workshops on communication 
skills, anger management, leaming about the importance of education and how to apply It to one'siife, and it offers siiggestions as to how the parents can get doser to their 
children, The main goal ofthis program is to break down the barriers between the family members. 

Ben Dawson, program fadlitator for ten years, said he likes this pragram because it allows him to help people help themselves. He also said that he enjoys seeing the youth 
graduate from the program and become counselors themselves. He said,"Kids come into this program with so much anger and frustration, but then after only eight weeks 
they graduate and sometimes become counselors themselves and thaVs one of the best parts of my job."The parents'also enjoy the benefits of the program; Gall Thumian 
said that it^pens up awareness in myself, my conduct, and my relationship with my son."Her son, Jonathan age 15, also had something positive to say, "I got to learn how 
to open up to people; I also really like the food." 

Overall, the program helps youth to become better people via communication skills because now they can work their way through problems and difficult situations in their 
lives Instead of just blowing up in anger. The program also has a positive effea on the community and It's the opinion of the evaluators that there should be more programs 
like this one throughout the City ofOakland. 
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i-i;;:ViM!i^iJfitHNi:'1t<ifc^HJ^i:^i'liia');^^Mn 
."^;'iiQiJ^Ji£fcfc..i;'.', i*>£^ .W-'y 

Spanish Speaking Citizens' Foundation 
Project Description: 
SSCF prpvides'youih'^ervices to over 100 bilingual and monolingual low-income Latino youth ages 14-20 in four programs (1) Employment Training where students develop 
an occiipatiijnai'profile, hard and soft skills prior to employment and some jj'aid internships; (2) Raza Leadership for high school and middle schoolexplbringculturaland 
historical contributions, and planning and implementing community service projects; (3) Newcomer Transition where recent immigrants receive ESL and academic support 
and are oriented to community resources; and (4) Academic Enrichment where Individualized tutoring Is provided. In summary, the program provides aaivities to assist 
youth in developing employment skills and lea'deiihip capacity, improve their command of the English languageand their awareness of community resources, improve their 
academic abilities, and stay in school; Program services are offered Monday through Thursday from 2 p.m. to 6:00 p.m. at the SSCF center in the Fruitvale Distria as well as 
atthe Fremont Federation site. Students apply for and are inteVviewecIrfor^some of the program components, others are referred by.thelchdorsltes.-Students partidpating in 
program aaivities at the SSCF headquarters begin with a walking tour̂ .of the Fruitvale neighborhood so that students arefamiliarized.with"thTqeoqraphy of the'area, as well 
as valuable community resources: Fruuitvale Transit Village; the CesarXhavezUbraiy,la Clinica de la Raza, Native'AmericanH^ 

programs are supplemented with recreation classes, AdditioriaireiirichriTent aaivities indude Day of the Dead'Allar ma kirig,''Capoeira'and Spoken.Word and proqram-wide 
fieldtrips/events such as visits to museums, youth events and the agency's Day of the Dead celebration. 

GOALS ' ACTUAL PERFORMANCE . -JIGDALMET •• EVALUATOR'SCOMMENT 

Deliver 95V> ot contracted SBrvlcas. 

Levscsgs OFCY lunds by 25%. 

ACMBVS 60% ol iBrQBlBd Changs* fat dBvelopmsnt 
ol chU artd youlh davalopmental aueta because 
of sarvicaE fundad by OFCY. 

Achieve 60% ol largelsd changes foe new skUs. 
krowledgs. and otn«r teladad behavioral chengat 
bacauaa ot tarvlcas tunded by OFCY, 

DBlivoredLl31%D(contnictBdservice-22;1B0' ' 
hours ot direct service to Oakland's Children and 
Youth. 

LBvoragod ib7%'of OFCY.fimds." • -•', ^ - . 

Achieved BO.4% of tarasted changes. 

Achieved flZ.6% bl largeted changes.^ r 

Resul ts c o m e f r g m t h e e f f o r t a n d e f fec t o f t h e w h o l e c o m n i u n i r 

70% of youin wl l riBvB B0% ot banal In achool 
altendance in Ihe 06-07 achool year, es indicated 
on Ihelr repon cards. 

70% ol youth will report Increased Belf-estsem or 
belter Itnowledge of how to gel the help Ihey need 

04% of youth participants tiad 80% or Better \ i \ .; 
school attendance In the 06-07.school year, '̂' ' 

69% of youth participants reported tncraased self-
ssleem or better knowledge of how-to gei the"' ' 
help Ihey need '^- ••'':'•.'• ''•'' 

- — . - " " ! i - . - , . • : ' • • ' ' 

.Ves'-'"' 

J.-

., Ves 

Yes 

, • Yes 

EKCBoded this performance goal. ;:i-|%!-j„.;:,.-,-

Laveregwl thalr OFCY graiilBo with $160,079'to'' 
provkJe after school service): "̂  . ^ -'^I'^-.P.-'""! 

.•y;vv^.--',-.«. .J,•••.•:' .•,a',:,.---i J ^ ^ : m : : i . i i 

Progrem atafrtiavfl been auccBBsful In^'s- -- .^;^ 
Incorporallng youth devekipmental asael-
buldlng leetures to aclivitieB. ., .. - "̂ ^̂  

Program was v e ^ «uee««sful In producing ST!*" 
prograrrvipedflc largetad changes in th^ir-J.-:' . 
yoi th. •••"' ~ '' ' ^ ' . • ' ^ i ^ c : ' ] 

*» of Oakland:' • ~- - • '-.. ' -•^.'r.'.i-^^l-t^'S, 

••''• y e s 

,, Yes.! 

Agency turpasied Ihelr goal by 24% alHd may . " 
want to contkJei changing their benchrriartisV:. -

•••"• ' • " . ' • ' • . ' . " 1 " < . . ' - - ^ i i i i : -

Aa roponed In wrlnen youth surveys 'j^ii^,'. 

" 4 : •• 

. •i-.u^..'-

-'.••.My-ji-

Program and Staff Strengths: 
SSCF is to be commended for initiating a middle school component and developing the Raza Leadership Jr. Curriculum. In addition, the Raza Leadership Program has 
attracted the participation of returning alumni who have served as role models to middle school students. One of the alumni has returned in a staff capadty, which points 
to the strong relationships developed with students. The program is commended for the "career ladder" established to bring back program participants, particulariy those 
interested in careers in education. 

Program staff has strong language and cultural competencies. Tl)e staff is bilingual and bicultural and reflects the experience of the youth participants, They demonstrate a 
high level of commitment and dedication to their work with youth anda close conneaion with their youth customers;' 

The Raza Leadership Program demonstrates integration ofyouth development principles with the inclusion 
ofyouth as role models to other youths,'exploration"of positive aspects of the history of Latino contributions, 
and youth led community service projeas. The program nurtures th"e youth's positive understanding of 

.r. their own cultural and ethnic he'ritage,'''which research iridicates'is"Important to positive youth identify 
developlnent. 

Programand Staff Opportunitiesfor Irnprovement: 
Youthwith yerylimited language and literacy "skills would berieflt-from intensive services and mulriple 

i supplementary learning aids. Staff has'expressed.'the desire for!more opportunities for staff planning 
f, and interagency communication on program development. Staff^would also benefit from professional 

develop^rnent^opportunities to.increase knowiedge of youth development principles and practices. The 
''"' agericy is encouraged to find ways to serve more youth through the.various youth programs that are offered. 

Program services offered at the school sites should be coordinated riiore closely witfi the school site staff 
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Effort 
Indicators used to desaibe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

aaivities and strategies were conducted.The main output of thisanalysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth In Oakland. 

Whal'did OFCY 
spend on their 

services? 

EFFORT 
'• Percent of < Percent of 

OFGYFunds .'Matching Funds Total Funds •. OFCY Futids ^'Matching Funds 
Spent Spent Spent ;• Spent • Spent 

Goals Achieved? 
IfNO.why? 

No 

it Unduplicated Customers 

Who are their 
children and youth 

customers? 

S-I48.345 f $89,293 I $237,638 

86 I 49% 

o%.-.-^..^1 . 0%' 1. :• :i2%':-.-^-^ 

4% I 93% 1 0% 

4% 1 0% 

Atfican Amer. 

77% 

0% 

1% 

0% 
Level of Youth Developmental Assets 

Q3% 

51%. 

87% 

0% 

LOW 

15-20 yrs. 

' NalivG Amer. 

What activilies and 
serviCB strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for Compre.After-! 
Children Special Parent Cliild School \ Compre. After ^ 

Needs Learning Program School Program Summer 
0 to 5 0 to 5 G to 10 ' 11 to 14 '. Enrichment 

Career & 
College Youth 

Readiness Leadership 
15-20 15 to 20 

Physical S j ^ ^ ^ ^ . percentage of Hours of 

Health 
Ail Aqes 

How much service 
did they deliver? Planned Hours Actual Hours of Perceni of Contracted Services 

ofService Service Delivered 

Hours of 
Service per 
Customer 

How much did the 
service cost to 

deliver? 

Actual Cost per • Actual Cost per Cost per 
HourOFCY HourTotal Customer 

Funds Funds • OFCY Funds 

Yes 

Yes 

Yes 

laffiMzgRaiiffli 

Cost per 
Customer Total, Youth Stipends 

•Funds • and Grants 
$10.71 I $1,725 I $2.763 1 $19.900 

Yes 

IXEQ&Q awffii^p 
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Effect ,,^^,..-.^, ,,,^_^.:.^^ 
The OFCYEvaluation System measures the effeaiveriess of funded services by surveying the youth ciistorners, theirparents and program staff.The surveys ask questionsabout 

customer satisfaction and how effeaive the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors, 

EFFECT 

Were youth and 
parent customers, 
satisfi6d;witli;theirf 

sen/ices?.; "'••'• -

Average Satisfactionof Childreni|' -."Average.Satisfaction of j 
& Youth ' ." r ' • Parents of Youth i 

(0-100% on 4 items) • ' J . . . (0-100% on 4 items) . J 

Goals Achieved? 
.IfNO.why? 

Yes-

Were services..,'. 
effective ;in^ f̂«:j;j 

prod ucingjcha rige I 
forthe betterfor*"' 
theircustomers? 

SEBa 
• Service Productivity < Child.& Youth:; j : I 
(% of largeted changes ;.. -Report of !'Parenl Report''Staff Report on' 

achieved minus % missed.) f? Changes i; on their Child.j: "Client I 
•'' .•A'sseti development' change's 

Yes 

Were services-\| 
equally effective fo r j 
all their custoniers?,! 

How m'any • 
customers.did they 

survey? 

; !f^'!'Gi^'nt8el selected I'chariq'e's' 

'̂  Reliability of ; 
Service Quality Score Change in ' Granlee Level of i 

Fall 06 Spring 07 i-Service Quality Questions , Reliability ] 

RPRA , " j ; Parent r Total Surveys 
Assessments Youth Surveys r .Survevs . Staff Surveys . Collected 

gflHBHJWBIBSH 

Yes 

aSESBSI-

i65l h-IS: 87 131 401 

Yss' 

Service Performance Index (SPI) Scored: 
When a wide-variety df-ihfomiatioti'is'assembled.about the perfonnance of human service organizations, many people ask if a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the constmction of 

the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed'and reported in the annual report. Since it is impossible to mentally combine this infomiation to gain an 

overall impression ofhow well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the'performance data. 

Because the pul'pose of adopting the Baldrige perfomance criteria was to guide the selection of indicators of overall performance, we followed the rating systemdeveloped for 

Baldrige examiners to report how well an organization is performing. The following table lists the measuresand summarizes how It was scored before combining all measures 

into one aggregate index of performance, tfie SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expeaed, since there is always room for improvement! 

OFCY Grantee Funded Program 
I Spanisti Speaking Citizen's Foundation-Youth ASP 

- .'. . • ' •. _ _. Service 
" • *' _. Performance 

.Approacfi Deployment . Results Index 

194 182 •307 6 8 4 ' - " 

^^^^^S^^^^^^^J 
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Initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score m s given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. Tlie 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed forthe better 
because of the services provided by the grantee. Each question began with: "Because of this program..,' 

Targeted Youth Developmental Assets 
77% Because of this program, my success at school (job/training) is better; 
87% Because of this program, my understanding of who I am and what 1 can do is better 
83% Because of this program, my ability to communicate Is better: 
91 % Because of this program, my ability to leam new things is better: 
74% Because ofthis program, my ability to connect with adults is better: 
87% Because of this program, my ability to work with othersis better: 
65% Because ofthis program, my ability to stay safe is better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
87% Because of this program, my sense of community and belonging to a group Is better: 
80% Because ofthis program, I know how to get help for things that I need better: 
79% Because of this pragram, my involvement in school and community activities is better; 
85% Because of this program, my understanding of the importance of unity Is better;. •• '•' -. 

Youth Evaluator Comments: 
By Christopher Williams & Donovan Allen Angelica Jackson 

Spanish Speaking Citizens Foundation (SSCF) is an after-school program for youth between the ages of 13 and 21 that aims to teach youth In tfie community more about their 
culture. The program runs fram 3:30 p.m. to 6:30 p.m. on Monday through Friday and 1:30 p.m. to 530 p.m. on Wednesdays. Tbe pragram recruits by word of mouth and by 
outreach Into the community and schools. The goal of the SSCF is to educate youth about who they are and create young leaders In the community. 

This program targets both students that are immigrants to the United States and youth who are residents of the United States that face day to day obstades. For the youth 
that attend they teach them skills such as leaming to speak English and how to adjust to a new suroundlng, For the youth that are residents here they teach them there 
rights as Mexican Americans, 

During our pragram visit, we saw young Latino youth getting tutored for homework. Billy, Fabiola, and Jennifer, program participants, all agreed that the pragram really 
teaches them about thei r people and Latino culture. They also said that It helps them get jobs and help their community. They said that now they are more aware of their 
community. Henry fiosales. Executive Director said that the goals for the program are to develop the youth, increase leadership, and to get scholarships for school. 

The pragram is a great opportunity for young Latinos to make a difference in their community and themselves. 
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Sports4Kids - After School Program 

Pro jec t D e s c r i p t i o n : 
Sports4Kids offersfree tutorial and sports/recreation/fitness programs to 500 youtti partidpants daily that.attend underserved elementary schools throughoutthe City 
ofiOakland:-The design of Sports4Klds comprehensive program responds to Oakland's shortage of quality school pragrams that address the physical fitness and academic 
challenges of Oakland's children and youth. 

^^•iiK^J-i--^ 

• Deliver ^5% ol contiaclsd Bsrvlces. 

• Leverage OFCY funds by 25%. 

• Achieve [10% oMargeled chcnget lor develoDmenl 
• • I child end youlh dBvekipmental essels because 
I o i sfifvices tunded by OFCY. 

•Achieve 60% o< laigeled changei lor new EkUli, 
• knowledge, end other leledad behavlocsl changes 
Ibecauseoliervicea funded by OFCY. 

ACn"UAL PERFORMANCE 

Oelivered.114%'ofconlrBclad service-155,739 
liours o l direct service ioOsklarid's ChJIdren snd 

; GOALMET • EVALUATOR'S C O M M E N T ' 

Leveraged 106% of OFCYfunds.,-. > 

Achieved 72.5% of largeted changes. 

Achieved 75.2% of iargatad cfunges. 
,£•' - • - • ' , # ' : . J ~ ; W " . - ; : L -

Yes 

Yes 

.Yes 

f-"-vmm. Exceeded ihis performance goal,:(';(. • . th^'. !^}:. \ . 
" "•'• • •.*'•';,. 5\ iSV,v, ' f . , '" .'• "'.'.'•'' 'ii'r.'-'JS.'i 

Leyerageoiheir OFCY grantee wilh 1184,62610 
provide aflBr"Bcho6iaBivicov , . - r - l ' x ^ f ^ ; 

program staff tiava been successful In 
Incorporating youth developmantal a u e l - . , , ; r „ 
butding feature 116 BCtivittM.^ •;^.? 

Program was very successful In producing 
progranv^pactnc largeted changes in their(^'.>;:7< 

voulh •»' '• :»-'^::' ,̂ -. n '̂"" •- "ii'},u-.J^'"^^.'.--j .: 
7^ '-' >s^^.>,;:^:fi^^Xf'^/^iWC'^ Results come from the effort and effect of the whole community of Oakland. 

iDotreaiielnckJencos invlotance. fights, and 
IdBCipUne refenab by 70% according to prlncllMtt 
I on p r ^ rgm school si lai 

I Reduce the ovarall failure rale on Iha CalifDmiB 

jPhysiCBlFllness Test among all 5* graders at B0% 

lo t penlcipBilrtg schools each year. 

75% of piindpals reponad Diet the number ot 
5ghis on tha playgrourxt had decteasad 

'"',."rr'... 
•)! ; • - . - -^-Si^i , . -

90% at pffndpats tvIN report thai studanis ere 
more physically active'ss a result ot Sports4Kkli 
progfamming.''J;jS^^'i?r'i.-'" ' • ? 

d^;;SSd> 

Yes 

Yes 

Principals Bleo reported that students'were" ' ' . 
somewhat or signHicintly mors able to resolve 
conflict with dtheis'after ptooram ,' C - V " ' i ! t " 

Allhoug^ sgerKytvas'rTota&lsto provs thei . ..̂ ^ 
laihire rete was reduced Ihey wero'a<}le id prove 
that youth'ware more ph'ysical ac t lva^ ' f i ' ^^ ' ' ' , " ' ' 

i fSi: ' 

P r o g r a m a n d Sta f f S t r e n g t h s : f^^%^''. ' ' ... •vS-"V^ :̂ - ' " ; ; '% •'•'̂ - v; £ v . ' ' " l i S P i S l ^ ^ ^ 
Sports4Kids is commended for offering after school physiul fitness anjvitiesto elementary-aged youth that are not'oniy challenging%r yoljth'^artidpants but fun and 
rewarding. Furthermore, program staff have dpne an outstanding jobof building 
Sports4Kids staff are recognized as part of the schoolday.community and are viewed by youth participants as adult rale models that care about the 
well-being. '.' .,•;•-:̂ *,v-.̂ ' •••• .. . ' •. ,>•.,. '• - T.̂ .'.-rv? '̂-. ,,-:-;> 

theirschool success and 

P r o g r a m a n d S ta f f O p p o r t u n i t i e s fo r I m p r o v e m e n t : 
Due to staff turnover during 1^ 2006-07, Sports4Kids experienced 
shortfalls in the targeted number of program activity sessions at a few of 
their school sites. To remedy this issue for next year, it is recommended 
that Sports4K(ds look at improving their system of substitute coverage 

f'̂ .̂. .P îJ&S^^SIp^ wi' 

.iiSll3l\ |B [^ l*M*m Jif.lgWBT 
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^SUMMARIES; 

Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; {2} how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis Is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland. 

What cjid OFCY 
spend on ttieir 

servii:es? 

EFFORT 
t' • " Perceni of , .Peicenl of 

OFCYFuncfs jf^atching Funds Total Funds \ OFGYFunds i^Malching Funds 

Who are their 
children and youth 

customers? 

15-20 vrs. 

$175,000 I S181.899 ! S356.S99 1 100% 

829 I -53% I 47% 

3% 1 G3% I 33% I 0% 

36% 1 43% I 15% I 0% 

4% ,( . . . 2%.. . , I.... . 1 MEDIUM 

# Undupiichted Customers 

Multi Racial Level of Youth Developmental Assets 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for ' 
'Children Special'' Parent Child 

Needs Learning 
0 to 5 ; 0 to 5 

Career & 
College 

Readiness 
15-20 

Youth 
Leadership 

15 to 20 

Compre. After,. • 
School '̂  ComprD, After;. 

Program :School Program; Summer 
6 to 10 11 to 14 Enrichment 

Physical & ^^^^. pgrcentaoe of Hours of 
Behavior g ^ ^ . ^ ^ 

Health 
All Ages 

How much service 
did they deliver^ 

Hours of 
Planned Hours Actus! Hours of Percent of Conlracted Services Scn^ice per 

of Service Service Delivered CListomer 

Goals Achi-̂ ved? 
IfNO.why? 

136,125 155.739 h ,.i •144% -;.-* '̂. 188. 

How much did the 
service cost to 

deliver? 

Yes 

Ves 

Yes 

]l.Ji!HB!lJBgiBIBl 

Actual Cost per-; Actual Cost per i Costper • Costper ' ; 
Hour OFCY ! HourTotal •.'. Customer ' Customer Totals Youth Stipends' 
, Funds ;' Funds '' OFCY Funds ' Funds ^ and Grants 

Yes 

$1.12 $2.29 $211 ':! •" '-,'$431-*; $0- h B H W B M l B M 

s ^ 
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Effect 
The OFCY Evaluatjdn System measures the effeaiveness o/funde'd services by surveying the youth customers, their parents and program staff. The surveys ask questions 
about customer satisfaction and how effective th'e'services were in producing changes forthe better in specific sidlls, knowledge, attiiudes'ahd behaviors. 

Were youth and 
parent customers 
satisfied with their 

EFFEa 
•Average Satisfaction of Children 

& Youth 
(0-100% on 4 items) 

Average Satisfaction of 
.Parents of Youth, 

{0-100% on 4 items) 

Goals Actiieved? 
, If NO.why? 

••Yes( .,. . J -

Werefserv ices j i 

effective fin j.A-(i 
producingichange 
for t t iebetter-fdf^ 
their custorhere?A 

Sen/ice Productivity -j Child & Youth f̂  •• 
(% of targeted changes '; Report of Parent Report JStaff Report on 

achieved minus % missed ) • Changes • '' on their Child •' Client . 
'j 'Asset'development!changes'; 

Yes 

Were;.; services "!̂ ;f'' 
equal ly,,eff ecti ve* fofj 
all their,customer^7vI 

•V'-GrahteersetectedicharigesV"?. 

Service Quality Score 
Fall 06 Spring 07 

;!,*.•• :77%. . . ^ 

< '-Reliability of' 
Change in ' Grantee 

iService Quality; Questions' 

.7fto........arflBtBBJBaHM 

Level of 
Reliability 

gSB 
How many' 

customers did they 
survey? 

RPRA Parent • ;' Total Surveys 
Assessments Youth Sun/eys ; Sun/eys ;* Staff Sun/evs • Collected 

Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the perfonnance of human service organizations, many people ask if a way can be developed to combine such 
information into one overall indicator. The performance criteria and rating system assodated with the Malcolm Baldrige national quality award guided the constmction of 
the SPi. This OFCY evaluation produced infomiation about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in theannual report. Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees perfonned, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) 
to mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed 
for Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all 
measures into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige perfomiance criteria, 0 to 1000; however, we 
modified the point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach 
includes how an organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is 
achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

* ^ * & t M ^ .r, •' 

OFCY Grantee'Funded Proqram 
I Sports4Kids After School Proqram 

.Approach'..Deploynnent Results 

Service 
Perforrnance I 

•Index • ' 
-.230 205':/- '"^^-T^-^353^:| 788 J 

E'iKSia! 7im msE SEIl 
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I n i t i a l Ou tcomes a n d Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (detemiined by 
grantee). For each of these variablesa quantitative score was given.The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed forthe better 
because of the services provided by the grantee. Eacti question began with: "Because of this program..." 

Ta rge ted Y o u t h D e v e l o p m e n t a l Assets (Chi ld Survey) 
74% This program makes my school work better: 
65%This program helps me get along with adults better: 
84% This program helps me learn new things better: 
79% This program helps me stay safe better: 
70%This program helps me get along with other kids better: 
78%This program makes me feel good about myself: 

Ta rge ted P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav iors (Chi ld Survey) 
60% This program makes me better at attending school: 
78% This program makes my fitness level and overall health better: 
76% This program makes me better at choosing healthy foods: 
87% This program makes me better at playing sports and games: 
83%This program increased my partidpation in physical activities: 

Vou th Eva lua to r C o m m e n t s : 
By Blanca Lopez and Viviana Ramos 

Sport4Kids is an after school program; the day of our site visit, pmgram artivities were taking place at 2409 East 27"* Street at Manzanita Elementary School. This program is 
one of the twenty five sites funded by the Oakland Fund for Children and Youth. The pragram runs Monday through Thursday from 2:00 p.m. to 5:00 p.m. This program site 
has 25 students and 5 to 10 on the waiting list, The program has only one class with different activities. They have basketball, soccer, yoga, jump rope, homework, fitness 
and deaning. This program serves students in 4* and 5* grade. 

We observed partidpants completing their homework then going outside to play. After they played they came inside the class room and deaned the tables for their snack 
time. 

Raeshonna, 10 and Wesley, 9, both 4"̂  grade students told us they have fun in this program and they like to come because they receive help with their homework, which has 
improved their grades and because they can play all kind of sports, 

This program helps the studente a lot In school and teaches them the importance of physical activity to be healthy. Participants also learn how to work together as a team. 
It's a really good program that sen/es as a deterrent for partidpation in negative activities. 

>j« ! i ia iWMt fB!ggga 
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The Link to Children (TLC) - Reduction of Violence 

Project Description: 
TLC collaborates with four child development centers and one Oakland Head Start to make their early Intervention mental heahh services easily accessible to families with 
young children ages 0 to 5 yearsiwho'haveispedarmerital health needs. TLC has set up a play therapy room In each of the centers," accommodating onsite services to the 
children, parents and teachers. Each'slte Hasan Internwho has established him/herself as partners and service providers at each of the centers; they are trained in the Second 
Step cumculum.There IS alsoan intern who provides testing of children who have been referred by thejrteac 
available to parents who would otherwise not be able toafford tfiis service,-which is expensive.'Children who are identified 'are then'feferred.lor'outside services. 

The interns spend their time observing a dassroom, obserying'a'specifi c.child;'offering ,chitdxen parents',and|M§Ji rig fathers. The interns work 

with their Clinical Supervisor in offering two Parent Education dasses each semester, conducts play.therapy with teachers trainedto refer children fi-om their groups. TLC 
conducts four Parent Education classes as well during tneyear,'TLC Interns educate teachers;administrators and parents-about the value df early Intervention mental health 

services. 

' , ACTUAL PERFORMANCE 

I Delh'tr B5% ot conUaclM urvices. 

I LevoraoB OFCY tunds by 25%, 

I AelilBva 60H ol UioBted changes for dsvelopment 
j o t ao t l and youth davBlopmanSBiBtteU because 
l o t sarvices tunded by OFCY. 

•Achieve 60% • ! targeted changes tor new iKills. 
1 knowledge, and other lelectsd behavtoral changes 
IbecBing ot services lurided by OFCY. 

Oeltverad .117% ot contacted service.-5,445.",..j. 
tKiurvoldiriicl service'to Osldand't Ctiildren and 
Youth, - : :^ ' . i ' . ; ,^ ' - - : -^ :^--^^ jy, " ^ U . / - . 

Leveraged 4 1 % ot OFCY tunds. 

^Ki:MhmM!^i>J-^^^r: 

AchlBvBd Bl.3% ol IBipelBd Ehenp'ss.^-.'';'. 

AcnlavMl 90,5% of targeted changes.. 

f:Cfes-'--^ 

i'^Yesi 

^ . ^ ^ s * . -

EVALUATOR'S COMMENT 

Ejicttsded this p4)rtorrnance goa 

;,:_':t.f.^.". 

Laveiagsd Weir OFCY grentee with 130,669 to 
provide after sclwol servlcas.-

Program staff havs bsen successful In .-^^^igSi?^!' 
IncorpcuDlinp cMd developmenlal M ta l -b iM Ing 
fe'alures to ad iv f t i ^ according to pararit input c i 

Program was very successful In producing ; s ^ i ^ , 
pcbgram-speclflc targeted changes In their ^^.^'ji^ 
chldtan'according to pHrant Input, :-';.-!'jj,'t'^^-^S'!^ 

Results come from the effon and effea of.the whole c o m m u n i t y ^ Oakland.-Vife 

iBDKi of children in play therapy will show • V 
IdacTBBse In asocial behavlDi In the classroom over 
l a Elxfnonlh period. 

I S0% ol leechers In teacher consuttatlon wig show e 
I reduction In negativa behaviors with paranti and 
IwHh chUdtan in the classroom at ttie'end olone 
lyear. * ' • ' • ' 'v 

BB% M the teechers reported the Increese o l 
positive peer InteracUons among chlldran who 
woAed with tha TLC interii'•!''•'•-'',' "'/'^'••••' '• 

87% ot teacher lelt that Ihey had improved their 
leletlonshlp with the child asa result ol their 
wort( with the TLC Inlam. 

'••• • ' - :•': .. V„ • • • • ' . J ^ A : t : ; j ; = ^ 

AcconJIng t o the T L C t e a c h e r s u r v e y f . „ j i ^ , . . V 
-• •' . . . . • • - ' . '.̂  '• ' . , j ; v ^ i s ^ - v 

. ^K 
' î f̂'-- XY, 

9 5 % of Teachera working with the TLC program 
also'reported that the teacher training';'' 
wortishops wen eicellent 

l?Vv-M 

t4: 
i- ••£)>:' 

Program and Staff Strengttis: . 
Through the relationships which the TLC interns develop with the ECE teachers at the sites, the agency is able to contribute to the psycho education of teachers; that is, they 
are able to make better meaning.of child behavior by having multiple explanations that, in turn, open up many options for interventions. This inaeased understanding of 
behavior sets the foundation for greatef empathy by the teachers, and less frustration and negative responses toward difficult or"different"behavior. 

The TLC staff is multilingual and multicultural who function well as a team in supporting the diildren, parents and teachers at the cehters.'Tfiey are committed to working 
with children with flexibility and creativity and are able to build healthy relationships. / y. ^ • ' ' ' ' y^s''r-J, ̂  ^.-, 

The TLC interns'knowledge of cultural and language faaon in mental health practices is addressed through seminars, trainings and reading on relevant topics. 

Program and Staff Opportunities for Improvement: • . .o- l 
TLC is encouraged to continue addressirig ihe^needs of a multilingual and multicultural target population of children by integrating appropriate infomiation throughout their 
Intern training. TLC is also encouraged to'continue recruiting Interns who are bilingual and bicultural to reflea the life experiences of the communities that they are serving, 

•• " ' - i , ,̂ ;•_ 

If possible, it would be benefidal to other children's centers to be able to access'.the testing sen/ices provided.by TLC for children-.vyith-deve|oprnental delays, since this 

identifies early interventions that can be provided and referrals can be made for children who otherwise may not have these services available. ̂  

•lpii«:i«<iS3r5Wxt«B«'i»»o"»it-iaia!}:rac»«-ei'™{-j-«MDii 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted.The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland. 

1 
1 

EFFORT 

What did OFCY 
spend on their 

services? 

Who are Urelr 
children and youlh 

customers? 

What activities and 
service strategies 

did they conduct by 
SU"ategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

OFCY Funds Matching Funds 
Spent Spent 

. $74,160 I ir^n.BfiR 1 
H Unduplicated Customers 

53, 1 
0-5 vrs. 5-10 vrs. 

87% 1 9% 1 
•African Amer. ' Latino 

34% 1 19% 1 
Multi Racial - Olher 

17.%''^'^;|",- ..0%'.= ' ' -w l 

Services for 
Children Special Parent Child 

Needs . Learning 
0 to 5 0 lo 5 
100% 1 . - 0 % . '.-1 

Career S 
College Youth 

Readiness Leadership 
15-20 15 to 20 
0% - I. - ^n%-- J 

Planned Hours Actual Hours of 
of Service Sen/ice 

4.644 t 5.445 1 

Actual Cost per Actual Cost per 
HourOFCY HourTotal 

Funds Funds 
$13.62 I S19.?.<; 1 

Percent of Percent of 
Total Funds . OFCY Funds fvlatching Funds 

Spent Spent Spent 
$104,828 1 100% 1 100% 

r̂ /lalo Female Unknown 
45% 1 55% , 1 0% 

11-14 vrs. 15-20 yrs. Unknown 
0% 1 0% 1 4% 

Asian/PI Native Amer. ' Caucasian 
21% 1 0% t 9% 
Level of Youth Developmental Assets 

. • ' • , ! : • • ; \ . ? 3 . . \ y A : \ :. 

Compre. After 
School Conipre. After 

Program School Program Summer 
6 to 10 11 to 14 Enrichment 
- .0% •! 0% 1 . 0% 

Physical & j ^ ^ j ^ . percentage of Hours of 
Behavior „ , 

., ,, Serv ce 
Health 

All Aqes .-0%- . 1 . - . -

Hours of 
Percent of Contracted Services Service per 

Delivered Cusiomer 

, Goals Achieved? 
If NO.why? 

Yes 

Yes 

Yes 

Yes 

M70. - . .1 in . iirj;mmd!iR]im« 
Cost per Cost per 

Cusiomer Customer Total Youlh Stipends 
OFCY Funds Funds and Grants 

Yes 

$1,399 1 si,97« 1 sn i i . ^ m « i m « 

Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff. The surveys ask questions about 

customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

EFFECT 

Average Satisfaction of Children Average Satisfaclion of 
& Youth Parents of Youth 

(0-100% on 4 items) (0-100% on 4 items) 

Were services 
effective in 

producing change 
for ttie better for 
tfieir customers? 

Were services 
equally effective for | 
all their customers? 

How many 
customers did they 

survey? 

Goals Achieved? 
If NO.why? 

Yes 

BEEBa 
Service Productivity ,. Child & Youih ' 

(% of targeted changes ;• Report of , Parent Report !;Slaff Report on 
achieved minijs % missed ) Chanqes ! on their Child Client ' 

Yes 

Asset develoonnent changes 8 1 % 62% 
Grantee selected changes 

Reliability of , 
Service Quality Score Change in • Granlee Level of 

Fal! 06 Sprino 07 ^Service Quality Questions Reliabitily 
.0.94 Good 

RPRA ' • • • ; Parent |, Total Suiveys 
Assessments i; Youth Surveys '' Sun/evs I: Staff.Survevs :. Collected 

U i . 

Yes 

a g E s a 
Yes 

iziJnflBijgiiiniBia 
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Serv ice P e r f o r m a n c e I n d e x (SPI) Score , , ^ - . 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige itational quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of perfomiance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered, Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this Inforrfiatioh to gain an 
overaii impression ofhow well the OFCY grantees performed, let alone compare two or more grantees, ourevaluation team developed the Service Performance Index (SPI) to 
ma'thematicaliy integrate the performance data. 

Becausethe purposeofadopting the Baldrige perfomiance criteria was to guide the selection ofindicatorsofoverall performance, we followed the rating system developed for 
Baldrige examirierstoreport how well an organization is perfomiing.Thefollowing table lists the measuresand s 
into bneaggregateindex of performance, the SPI. Points were calculated on the same scaleas for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for'each of the thVee areas, making approach worth 250 points,'cte'plo'yment worth 250 points, and results worth 500 point's: Approach includes how an 
organization isdesighe'd to operate effeaively; deployment Involves what the organization does to implement the design, and results referto what isachieved. '•* 

OFCY Grantee Funded .Pragram 
iThe Link to Children-Reduction"6f Violence"-

Serv ice 
'"• . Performance 

Approach Deployment Results lndex__ 
!?i|r^fifi205@^I^MJ!>164^ 

"v^'"^?§("'P-':S^^:,-i 
ll654^^f-,';' 

• ' : ^ . 

Initial Outcomes and Results S 
Parent customers were asked seven questions for child developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (detennine'd by 
grantee). For each of these variables a quantitative score was given. The score is the percent of, targeted changes achieved minus the percerit of targeted .changes rnissed.'T^^^ 
score could range from -100% (worse) to 0% (same) to -1-100% (for better). Indicated below is the percentage of parent surveyed that indicated their child changed forthe? 
better because of the services provided by the grantee. Each question began with:"Becauseof this program..." v V ' 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Parent Survey) 

73% Because of this program, my child's ability to master skills is better: 
87% Because ofthis program, my child's level of active participation is better: 
71% Because ofthis program, my ability to be my child's first teacher is better: 
88% Because ofthis program, my child's ability to play with other children is better: 
87% Because of this program, my appreciation of my child's unique qualities is better: 
80% Because of this program, my child gets along with othere better: 
87% Because ofthis program, my child gets along with his/her teachers better: 
87% Because ofthis program, my child behaves in his/her classroom better: 
86% Because ofthis pmgram, my child gets along with me better: 

' •m 

# 

Youth Evaluator Comments: 
No youth evaluator site visit conducted due to confidentiality of services. 

^ K M-WrV)rV»^f^yaai 
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Through t h e Look ing Glass 

Project Description: 
The families wilh Disabilities Project addresses the OfCY Child Health and Wellness priority through preventive services to approximately 89 ethnically and culturally diverse 
primarily low-income inftnts and children (0-20 years) throughout Oakland. The children and youth have disabilities or significant medical issues, who are siblings of such 
children, or who have parents, caregivers or pa renting grandparents with deafness, disabilities, orsignificant medical issues. Theseare children or families who too often find 
themselves isolated as a result of the child's or parent's/caregiver's disability. 

The primary delivery of services begins through weekly two-hour sessions during which a professional staff member assesses the child's and family's needs through 
conversation, observation and other assessment protocols conducted through home.visits. Families and children receive a range of services in the home setting including 
developmental assessment/enhancement, disability adaptations and coping strategies, therapeutic play,crtsisintervention, pa renting skills, behavior management, nurturing 
secure relationships, alleviating child/family stresses and case management. Families and children are connected as well with activities like tutoring. The program strives to 
help families and children to improve their relationships, care giving, family life, the child's developmentand connection with other families with disabilities. In addition, a 
therapist with a disability facilitates mentoring workshops for older children with disabilities. 

GOALS ' ACTUAL PERFORMANGE COALMET '••• EVALUATOR'S COMMErjT 

Deliver SS% ol conlrecled services. 

Leverage OFCY tundt by 25K. 

Achieve 60% of targeied cnanges lor developmenl 
ol child and youOi developmenlal a u a u because 
ol »orvice» lunded by OFCY. 

Achieve 60% of largeted changes for nevr sklls, 
knowledge, and othiar selacied behavioral changes 
because ot senHcas lunded by OFCY. 

Delivared 99% of contracted sarvkx -11,169 
hours ol direct servk^ to Oakland's Children and 
Voulh. 

Levsnaged 73% o l OFCY funds. 

Achieved B4.2% of targeted changes. 

Achieved 89.8% of targeted changes. 

Results come from the effort and effect of the whole communlr 

To Inciease awanness of end contsd b«tiveen 
othqr children and famlllaa wlin similar disability 
eipertsncas tn 50% of fs'miUei served. 

To Improve caregiver,<^kl ralationshlps In S0% of 
families served. 

53.4% of dients or fanfllet Increased their 
awareness of conlact between chikJren and 
famlilea wllh simlbr eiperlencss 

90.4% o l lamlUas with goals In this domain met 
Itwir goals. 

Ves 

Yes 

Ves 

Yes 

Organization nieet Ihls perlormarics goal. 

Leveregad Ihelr OFCY grentee with tS t , 460 to 
provide after sdiool services. 

Program stall have been successful In 
Incorporating youth devekipmenlsl BSSal-
buUdlng features lo acUvllle* eccordlng to parent 
input 

Program was veiy tuceesaful in produdng 
piogrann-apeelflc targeted changes in their youlh 
according to parent Input 

if ofOakland, 

Yes 

Yes 

Ooals were sat and eadi family rneel sevenl 
difference rasulls 

Goals were sw and each family meet several 
diflarence resulu 

Program and Staff Strengths: 
The program has a highly trained, professional staff that Is skilled and keeps cunent with research In the field. The staff utilizes a team approach building on the particular 
expertise of individual staff members. The staff is compassionate and tenacious in serving its clients and continues to provide a supportive environment for Its team 
members, 

Thmugh the Looking Glass provides the only accessible baby care for parents with disabilities. The crib is specially designed to accommodate parents with all levels of 
disabilities. The program utilizes customized baby equipment and teaches adaptive strategies like one-handed diaper changing. The agency serves as a National Resource 
Center for Parents with Disabilities. The agency is on the leading edge on assessment of interventions needed for use of occupational therapy and assessment of parent 
capabilities, TLC develops exemplary practices in providing services to parents and children with disabilities. 

Program and Staff Opportunities for Improvement: 
The program is encouraged to continue in its efforts to create opportunitiesfor family-to-family and parent-to-parent support,This would augment the one-to-one delivery 
model and improve cost efficiency. The program is encouraged to continue building its bilingual/multicultural staff capacity. 
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Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activilies and strategies were conducted. The main output ofthis analysis is the cost per hour ofservice. Cost per hour of service is calculated by dividing the amount offunding 

by the amount of services delivered to chiidren and youth in Oakland. 

What did OFCY 
'spend'on their ^ 1 

services? ,• " f f 

•j^^-v.TiU-rt.. îiiBfe .̂ :^!tC"xEFFORT^^%->- '•>• •i.>Jv;0aibi>3i«,H!'^ii., vi^cu.'j.:i :„'-r:-. 

Perceni of j ' "Percent of , 
Total Funds ;• OFGYFunds ''MatchingFunds 

Spent •' Spent Spent I 

Goals Achieved? 
If NO,why? 

Who' are their 
children and youlh 

customers?. 

OFGYFunds "Matching Funds-
Spent Spent 

# Unduplicated Customers 

.0-5 yrs. :, 6-10 yrs. 

Female .. -Unknown 

.11-14 yrs. ••, 15-20yrs. ,; Unknown 

Yes 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for 
Children Special;! Parent Child 

Needs ! Learning 
Oto 5 ... OtoS 

Compre. After-
School \ Compre. After 

Program - JiSchool Program'; Summer 
6 to 10 ' 11 to 14 .Enrichment 

o%...:.V!^|i;i, •.-•"0%.:;?^:- ".i:•• o%Bi^i!.l.-..oo%t^.:.'|iT.-:':^O%WJI.:: 

:\\-' 

Yes 

Career & j . 
College i| Youth 

Readiness '•• Leadership 
15-20 ;! 15 to 20 

Physicals ; Nole: Percentage o! Hours of 

M H K ' -' Sen/ice 
Health • 

All Aqes 1 
^=^i;wo%Vi..-ifi:.i[ia;i^fig-^0%-°^r.iwi|^.^j^,:i.|OOo/^ti'sgg^ 

How much sen/ice 
did they deliver? Planned Hours , Actual Hours of Percent of Contracted Services Service per 

of Service : Service ;' Delivered ). Customer 

Yes 

'.Vf,; 

i=aiBBiJBgimi 

How much did the 
service cost to 

deliver? 

Actual Cost per., Actual Cost per' Cost per • Cost per ; 
Hour OFCY '•• HourTotal , Customer ". CusiomerTotaL Youth Stipends 

Funds i! Funds -r OFCY.Funds ' Funds ' i and Grants 

Yes 

Effert 
The OFCY Evaluation System measures the effeaiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questionsabout 

cusiomer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

EFFEa 

Average Satisfaction of Children î 'Average Satisfaction of. 
&.Youth " ' ' J^ '- Parents ofYouth'-, 

, . :{0-10Q%onAMems)... . : } / , i..;(0-100% on4 ((ems)'. 

Goals Achieved? 
If NO.why? 

Yes 

Service Productivity . i Child & Youth jl ' . " S' -*• 
(% of targeted changes j | Report of i lParent Report iJStaff Report on 

chieved minus % missed ) .if. Chanqes -J 'on theirChiid '̂ Client.'-
Asset development changes 
Grantee selected chanqes 

84% 
90% 

] • • ; • • • j ' Reliability of j 
Service Quality Score i. Change in :' Grantee jr Level of 

Fall 06 Sprinq 07 • JlService Quality;: -Questions . ;? Reliability 
Increase 

Yes 

82% 

Yes 

l:BMJ«ailJffll 
•RPRA t , ; " K Parent j | , ' I Total Surveys; 

•Assessments tl Youth Surveys 11' " Survevs V. Staff Surveys 1' , Collected ! 
Yes 

l :Bmi=Bgg i f iW 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information into one overall indicator The perfonnance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY Valuation produced information about nine categories of perfonnance, six relating to effort and three relating to effects. Acroa the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige perfonnance criteria was toguide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were olciilated on the same scale as for the Baldrige perfomiance aiteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points; deploymentworth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

OFcY Grantee Funded Proqram 
|Ttirough The Looking Glass-Families w/ Disabilities 

Service 
Performance 

Approach Depiovment Results Index 

Initial Outcomes and Results 
Parents were asked seven questions for child developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by grantee), 

For each of these variables a quantitative score was given. The score is the percent of targeted chaiiges achieved minus thepercerit of targeted changes missed. The score 

could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below isthe percentage of parents surveyed that indicated thief child changed for the better 

because of the services provided by the grantee. Each question began'with; "Because ofthis program..." 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Parent Survey) 
84% Because ofthis program, my child's ability to master sklllsis better: -: 

78% Because ofthis program, my child's level of active participation is better: 

97% Because of this program, my ability to be my child's first teacher is better: 

72% Because ofthis program, my child's ability to play with other children is better: 

90% Because ofthis program, my appreciation of my child's unique qualities Is better: 

75% Because of this program, my child gets along with others better: 

94% Because of this program, my child's family relationships are better: 

91 % Because of this program, my parenting skills are better: 

91 % Because of this program, the communication between my child and myself is better; 

81 % Because of this program, my child's experience of support and help is better: 

94% Because of this program, my understanding of my child's feelings is better: 

Youth Evaluator Comments: 
No youth evaluator site visit conducted due to confidentiality of services. 
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Youth ALIVE! - Teens on Target 

P r o j e c t D e s c r i p t i o n : < , -

Teenson Target (TMT) is part of Youth Alive, a public health agency dedicated to preventing youth violence andgenerating youth leadership in their communities. TNT recmits 
and trains high school students to sen/e as violence prevention leaders, peer educators, advocates, and positive role models. These youth/in-tum, conduct .workshops for 
high school and middle school students on preventing gun, gang, dating and family violence in their schools and communities. The peer educators also advocate for policy 
changes that will prevent violence! li^?>".* '•^^,%«.t . 1 ^ - ' 

ACrUALPeRFORIVlANCE, 
' - - . * • . • • * • 

i;,GOM.MET EVALUATOR'S COMMENT-

lDHllva[9S% cf contracted services. 

I Lavflrage OPCV tunds by 75%. 

I Achieve 60% Ol tataeled chengee tw developmenl 
l o t child BMl youth davelopmental BMSts because 
l o t urvlces tunded by OFCY, 

• Achieve 60% ol tatgeted chanooi lor new skUls. 
iltnowledge. and other lelBCted behavioral changes 
I because ot leivices lunded by OFCY. 

Delivered 100% ot contracted service -14,151 
hours ot direcl service to Oakland's CMidreri and 

*bu(h, %:-t-~;^im^:&^im$r^i: ' '>^,:i^^^ 

Leveraged 50%"ot OFCY funds . " - •*'""• 

Achieved 76 '•,2% ol targeted oha'n;^,C-. f i ' i f fJ'.; 

\ i % . • • ' • . 

•Yes-

-VesS^^i^ 

i ; .Yes^- ' 

Exceeded this pertorn^iance | 
•-%;;^*f^^3 

Leveraged Ihelr OFCV grantee with 575,548 tO' 
provkie alter school services 

Program Stan have been sucMssful In 
Incorporallrig youth devalopmeWal assal; :^_'i§^* 
buadiiig' tealurea lb activities, -'W^'"¥V.0 

J5? Program was vory_successful In pibduciiig >?; 
ptogram^pacific largeted chai>ges In uVair : / ; i ^ ; 

Results come from the effort and ef fea o f the whole coriimunlty of Oakland.'^ftt?^ "-̂  ̂ -

I Increase the efficacy of 80% of 1 een on Target 
• (TNT) high school peer Mucatoieioteacn the root 
I causes ol violence and allematlve methods lot 
I resporidlng lo violence (knovvladge, sttitudlnal, and 
I t>eliavlorBl chanfwi^ by at least 50% 

I Increase the senseof belonging and value among 
180% olTNT peer educaiora who are capable ot 
Imakkig healthy decisiona thai will benefit 
llhemeelvas and ihalrcommunltyby'at least S0% ' 

diJcalor^SS-':.^.'^ 82% of TNT high school p*er educators^ 
demonstreted a SQ% Increased compelancy lo'^^ 
leach trie nibt causes of violence and allemaUve, 
melhodsfbtmsponding to violence^', ™^'''' '" ' ' 

of TNTipeer educators (31 of 34);;;',,,„,;,.•.;,' ea% 
demonstrated 50% Incmasa'd sense of-
belonging, value eni] capacity to make healthy! 
dadslDris thai benefited themselves'and Itieir-' 
corrimunlty 

iflYes 

'•T^r 

i^A'^ 

• ; ^ ^ ^ • ; ^ . 

' • ^i^v'i^C' • - ' H ' & . - ' ^ j ^ ' ' " ^ 

As measured bystaftandpe^revaJuatian^J^' 
pfolposi parlicipatiori surveys and focusgroups''. 

As measured by OFCY Youtti Development;' 
Surveys; staff and pear evaluation, and focus 
g i o u p s ; ^ ' ~ •'':•,•••:; ••: -. ' ' - ^ : - „ 

•r^s; 

• - • ^ 

- • . : # • • 

• . - . . - & ' ' , • • -

fl̂ -:S#V~. .y^'A-

Program and Staff Strengths: ' • 
High school students who participate as peer educators in the pmgram have a 100% graduation rate. Additionally, they develop leadership skills by taking substantial 
responsibility and ownership of key components of the program.,The_workshpi)s conducted by the peer educators attract a large nuniber of students, many of whom are 
marginal on campus. This is due, in part,.to the program raising the level of accountability and,responsibility among students who participate in the violence prevention 

workshops. 

J;^Program and Staff Oppo 
*; "The^program ne'eds,tdcontinue"to work on challenges such a\dealing with workshop 
i participants vyho do not seem to be engaged inihe prbcess'and managing participant 

behavior. It is recommended that staff try additional strategies to recmit and retain 
^~more'mate,partiapanIs. The program should?continu'e;io expand their services by 
fWincreasing their development and fund raising activities;•:i^ " 
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Effort 
Indicators used to describe a grantees effort include; (!) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output ofthis analysis is the cost per hour ofservice. Cost per hour ofservice is calculated by dividing the amount offunding 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

Wha l activities and 
service strategies 

did they conduct by 

Strategic Priority 
Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

EFFORT 
• . Percen to f " ' Percento f 

'OFCY Funds "[^.'latching Funds Total Funds ' , O F C Y Funds ^Matching Funds 
Spent ' Spent ' Spent '<' Spenf '.' "Spenf 

# Undupl icated Customers 

6-10 yrs. 

African Amer. '!' LaJino 

Multi Racial ; Other 

110% 

0% 

0% 

0% 

Level of Youth Developmental Assets 

11-14 yrs, ' 15-20 yrs. 

Asian/PI • J Native Amer. 

Services for ; '. .. • Compre.After' ,J ;,.. 
Children Special;! " Parent Chiid •'" School ;; Compre, Afler 1 

Needs '••• 'Learning ' -Program . jSchooi Program^-. -Summer • 
O t 6 5 . i OtoS ' '• 6 t o 1 0 . ' ' 111014 ; Enrichment 

Careers 
College \ ^ Youth 

Readiness , Leadership 
15-20 15 to 20 

„ | , - Note:Perceniaqe of Hoursof 
•Behavior o • 

'.'. Service 
Health 

All Ages ' 

Planned Hours , Actuai Hours of Percent of Contracied Services 
ofService Service Delivered 

Hours of 
Service per 
Cusiomer 

Actual Cost per Actual Cost per Cost per , Cost per 
HourOFCY ;• HourTotal Customer . Customer Total.; Youth Stipends. 

Funds • Funds OFCY Funds .' Funds '• and Grants 

Goais Achieved? 
IfNO.why? 

Yes 

Caucasian "I 
Yes 

Yes 

Yes 

haini«jB9imi 

Yes 

^^^zmsa^mm 
Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff. The surveys ask Questions about 

customer satisfaction and how effective the services were in pmducing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 

effective in 
producing change 
for the better for 

their customers? 

EFFECT 

Average Satisfactiori of Chiidren i Average Satisfact ion of 
' & Youth * Parents of Youth 

(0-100% on 4 i tems) . (0 -100% on 4 i tems) 

How many 
customers did they 

survey? 

Were services 
equal ly effective fo r | 
all t he i r cus tomers? 

Goals Achieved? 
If N0,why? 

Yes 

Service Productivi ty ; Child & Youth . 

(% of targeted changes ' Report of ; Parent Report ,Staff Report on 
achieved minus % missed ) : , • Changes ' on their .Chitd < Client 

Asset deve lopment chanqes 

Yes 

Grantee selected chanqes ^ 3 . ^ ' tM^msB^mim 
••• " _. ' j Rel iabi l i ty of 

Service Dual i ty Score ',[ Change in ;• Grantee • Level of 
Fall 06 Spr inq 07 ;:Service Quality. 'Quest ions Reliabil i ty 

RPRA u. • ' 4 , 'Parent ,;| . . •,' '• To ta lSu rveys 
.Assessments ;, Youth Surveys <> Sun/eys ' ( Staf f fSurveys ,. . Col lected 

No 

IrgMJgaiHai 

41 64 57 74 236 

Yes 

!B=g[ IBM=Hai l i« ia 
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Service Performance Index (SPI) Score 
When a wide variety of infomiation is assembled about the performance of human service organizations, many peo[)le ask if a way can be developed to.cornbine such 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI.This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating tO;effects. Across,the nine categories 31 
distina rneasures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mejtally combine this information to gain an 
overall impression ofhow well the OFCY grantees performed, let alone compare two or more grantees, ourevaluation team developed the Service Performarice Index (SRI) to 
mathematically integrate the performance data, 

Becausethe purpose of adopting the Baldrige perfomiance criteria was to guide the selection of indicators 

Baldrige examiners to report how well an organization Is perfonning. The following table lists the measures and summarizes how it was scored beforecombining ail measures 
into one aggregate index of performance, the SPI, Points were calculated on the same scale as for the Baldrige perfonnance criteria, 0 to 1000; however, we modified the 
point totalsjlightly.for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results Viforth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results referto what isachieved. 

OFCY Grantee Funded Proaram 

. ^ • Service 
Performance 

Approach D^loyment ResuKs . , index 
I Youth ALIVE j - Teens on Target 

Initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0%;^same) to +100% (for better); Indicated below is the percentage ofyouth surveyed.that indicated they changed for the better 
because of the services provided by the grantee: Each question.tjegan with; "Because of this program.'.'." 

.•yh . • M - -

Targeted Youth Developmental Assets S,;:^;; 
58% Because of this program, my success at school (job/training) is better:. 
62% Because of this pmgram, my understanding bf.whoramand^^ j c_an do is better: 
80% Because ofthis program, my ability j o cpmmunjca'te'^'l^^^ ~i"; ' 
65% Because ofthis program, my ability to leam hewjhings[s better:'•^^•';,, 
77% Because ofthis program, my ability to, connect witH'idulK is better; '' 
73% Because ofthis program, my ability to yyoî k with others is better:'^ 
69% Because ofthis program, my ability to^stay.safe is_ben|r:};'^5 

Targeted Program Skills, Knovvledge;';Attltude5 and Behaviors 
81% Because ofthis program, my comfort pres'eritihg to a'groiip of students is better: 
85% Because ofthis program, my comfort expressing my opinions and ideas is better: 
73% Because ofthis program, my understanding of what can go wrong carrying a gun is better: 
77% Because ofthis program, I can better resist joining or belonging to a gang: 
89% Because ofthis program, I know the difference between a healthy relationship and an abusive one better: 
92% Because of this program, 1 understand better how to get help to end an abusive dating relationship: 
73% Because of this program, 1 can talk better to a policy maker (like a school board member, a county supen/isor or a council person} about how violence affects young 
people: 
57% Because ofthis program, 1 can prevent violence better before it starts: 
65% Because ofthis program, 1 feel bener like I belong: 
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Youth Evaluator Comments: 
By Marc Bland, Kameron Gordon and Angejica Jackson 

On this site visit, our group went to Castlemont High School to visit their'Youth Alive" program.This program recmits students from the Castlemont small schools, as welt as 
life Academy H is a youth leadership program and is located at S709 Mac Arthur Boulevard in East Oakland. The program nins Tuesday through Thursday, 3:30 p.m. to 5:00 
p.m. and 3:00 p.m. to 5:00 p.m. on the school's minimum day. 

Affiliated with Castlemont for lOyears, the program teaches and focuses on youth violence prevention such as gun violence, gang violence, family violence, dating violence, 
and drug/alcohol violence. Students stated during a group Interview that they learn both from each other as well as students outside of the program how to de-escalate 
potentially violent behavior. 

The director, Tamara Dukes, who has been affiliated with the program for 2.5 years, had the students building candy stmctures which were supposed to represent their 
perfert community. This project helped students to reflect on their community and what they can do to aid the flaws. Out of roughly 20 students, (12 girls, 7 boys, 9"̂  grade 
to 12"' grade) they all seemed to be enjoying what they were doing. We stayed for the presentations of the community projects, and each group of students who presented 
had a separate idea of their perfect community. Some, which included churches, liquor stores, parks, and movie theaters, but ALL of them included their Youth Alive program. 
That said to us that they truly appreciated the program. 

^MP3B3^»aJl^^^JU^.^Jl^ l .gmi^alJ^«•MB!M.lHM 
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Youth Emp loymen t Partnership - Career Try-Out 

P r o j e c t D e s c r i p t i o n : 

CareerTry-Out Program is a successful afterschool program that serves at-risk youth of low-Income background/The program site is located at 2300 Intemational Boulevard 
in the Fruitvale Distrirt where therejs cHsprpportioriately high unemployment, violence and school dropouts. The program serves youth ages 14 to 18 years old. By using 
guidance, resume writing, conflicuesolutioh;tMm h^ and work readiness, YEP helps the youth develop personal skills for a paid summer employment experience. The 
program is led by 12 junior staff desighVtedas Youth Leaders, ages 16 to 20. They aresuppor^ 
comprehensive leadership development component to help the partidpants with'their career goa^ 

P r o g r a m a n d S t a f f S t r e n g t h s : . , ,̂ -:,:,̂ ^ •...•.- -.̂ .̂, 
The youth at the Career Try-Out Prograrhdevelop job'readiness skills,- knowledge of a paid job experience and the disdpline to report to work on a regular basis. Overall, the 

youth learn to develop the disdpline and other job readiness skills required to maintain a job. 

Staff at the CareerTry-Out Program are local residents raised in Oakland with personal experiences of growing up in an environment with little resources and not much hope 
for success. They are dedicated to helping the youth succeed with their job readiness skills and 
personal developmenl. The program design fits into the needs of the dientele they serve; the final 
outcome ofthis program design is to help the youth develop professional skills and keep safe in an 
unfriendly environment. 

Program and Staff Opportunities for Irnprdyement:̂  ,.̂^ 
It is recommended to the CareerTry-Out Program to document the final outcome of their clients as 
they exit the program. We need to know if the experien«:arid training they receive at the Career 
Try-Out Program has a positive impact ori their lives.>Data on whether participants have continued 

, vvith their education, and their present employment status will v|iidate"3ll the effort and money 

" spent serving youth participants. •''''•' - ' ^ 

It is recommended that staff continue exploring and learning aboutthe different cultures, customs 
and historical background of th'elyo'uth'ltirey serve. There is]a need'to jfitegrate Latino, Asian and 
Native American cultures into the program design to better'reflertthe'population ofOakland. The 
language and multicultural competendes of the staff can'be improved as new hires occur in the 
future. 
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Effort 
Indicators used to describe a grantees effort include; (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland. 

EFFORT 

What did OFCV 
spend on their 

services? 

Who are their 
children and youlh 

customers? 

What activities and 
service sU^ategies 

did they conduct by 
Strategic Priorfly 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

OFCY Funds Matching Funds 
Spent '' Spent 

$174,919 ,v.;U:...;'.$114,597,.'^>| 
it Unduplicated Customers 

153 1 
0-5 yrs. 6-10 yrs. 

0% 0% 

.African Amer, Latino 
75% 1 9% 1 

fululli Racial Other 
0% • 1 0% 1 

Services for ' 
Children Special' Parent Child 

Needs Learning 
0 lo 5 • 0 to 5 

0% 0% 

Career & 
College ; Youth 

Readiness 15: Leadership 
20 ;. 15 to 20 

100% 1 0% 1 

•Planned Hours Actual Hours of 
of Sen/ice Service 

26,941 h* "•"33:652'- 1 

Actual Cost per Actual Cost per 
HourOFCY HourTotal •. 

Funds ' Funds 
$5,20 1 $8.60 1 

Percent of Percent of 
Tolal Funds OFCY Funds 'Matching Funds 

Spent Spent Spent 
'-;-$289,5l6 1; .100%. :. V . 100% 

Male Female Unknown 
29% 1 71% 1 0% 

11-14 yrs. 15-20 yrs. Unknown 
1% 95% 3% 

Asian/PI ! Native Amer. Caucasian 
16% 1 0% 1 - 1% 
Level of Youth Developmental Assets 

1 MEDIUM 1 

Compre. After 
School , Compre. After . 

Program School Program Summer 
6 to 10 11 to 14 Enrichment 

0% 0% 0% 

Physical S ^^^^, percentage of Hours of 

^ ^ ^ ^ ; ' ' ° ^ Service 
Healih 

AH Aqes 
, -.,,.0% 1 .-..„..-•,-, 

Hours of 
Percent o[ Contracted Services Service per 

Delivered Customer 
'• '' 125% 1 220 

Cost per Cost per 
Cusiomer Customer Total Youth Stipends 

OFCY Funds ' Funds • and Grants 
$1,143 1 $1,892 1 $143,202 

• Goais Achieved? 
IfNCwhy? 

Yes 

Yes 

Yes 

Yes 

L^nMimJ 
Yss 

Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff. The surveys ask questions about 

customer satisfaaion and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

sen/ices? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

EFFECT 

Average Satisfaction of Children! Average Satisfaction of 
& Youth i Parents ofYouth 

(0-100% on 4 items) ' {0-100% on 4 items) 

Go.ils Achieved? 
IfNO.why? 

Yes 

Service Productivity 
(% of largeted changes 

achieved minus % missed ) 
Asset development changes 

Child & Youth 
Report of Parent Report Staff Report on 
Chanqes on their Child ' Client 

•SBEBI l l 
No, missed youth 

developmental 
assets. 

Grantee selected ctianges 

Reliability of 
Change in i Granlee 

Service Quality Questions 
Decrease 

Service Quality Score Change in i Granlee . Level of | 
Fall 06 Sprinq 07 : Service Quality Questions Reliability 

RPRA ;' • Parent '; Total Surveys 
Assessments ;. Youlh Surveys r , '.Survevs '. '; Staff Surveys' ' Coflecfed 

65 I 342 

Yes " 

SsiiitSk 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service'ofgahizations, many people ask if a'way can be developed to'combine such 
information Into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construaion of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinrt measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grar t̂ees performed, let alone compare two or more grantees, our evaluation leam developed the Sen/ice Perforrnancelndex (SPI) to 
mathematically iritegrate the performance data. - . - • • • ' • • i - - • ; 

Because the [jurpqse of adopting the Baldrige p_er̂ ^ 
Baldrige examiners to report how well an organization is performing.The following tatile lists the measures and summarizes how it waskored befo/e combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale' as for "tlie Baldrige performance criteria, 0 to 1000; however, we mddifie'd'the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effertively; deployment involves whaMhe.orqanization does to implement the design,'and results refer to.what isachieved; ,•&.••-.«.. t,,. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected;since there is always room for improvement! 

OFCY Grantee Funded Proqram 
The Youtti Ennployment Partnership' 

Service 
Performance 

Approach Deployment Results Index 

' , ' , ' < . . . • 

I 184 I 170 289 I 643 

• > % ^ 

Initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related lo targeted skills, knowledge, attitudes and behaviors (determined t)y|' 
grantee). For each of these variables a quantitative score was given.The score is the percent of target edchanges achieved minus the percent dftarg^^^^ 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for the bette'r̂ -̂
because of the services provided by the grantee. Each question began with: "Because ofthis prog'ram..." ' . . 

Targeted Youth Developmental Assets 

47% Because of this program, my success at school (job/training) is better: 
55% Because ofthis program, my understanding of who I am and what 1 can do is better: 
65% Because ofthis program, my ability to communicate is better: 
61 % Because of this program, my ability to leam new things is better: 
58% Because ofthis program, my ability to tonnect with adults is bener: 
61% Because ofthis program, my ability to work with others is better: 
38% Because ofthis program, my ability to stay safe is better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
52% Because of this program, my understanding of how to translate my interest into a career or job is better: 
70% Because ofthis program, my understanding of job specific skills is better: 
78% Because of this program, my ability to apply for my next job is better: 
65% Because of this program, my knowledge of what is required to keep a job is better: 

75% Because of this program, my ability to complete job applications is bener: 
63% Because of this program, my ability to inten/iew for a job is better: 
68% Because of this program, my ability to create a good resume is better: 

Youth Evaluator Comments: 
By Nick Gordon 

Youth Employment Partnership (YEP) is a program that offers job training and job opportunities to youth in Oakland. The program runs six days a week, Monday through 
Friday from 8 a.m. to 8 p.m. and Saturday from 9 a.m. to 2 p.m. The age range for the program is 14 to 24 years old. YEP gives inner city youth a chance to experience different 
types of jobs as well as teach them what they need to know about the work force. The program has different classes that teach participants how to write resumes, fill out job 
applications, and get along with other youth and adults. 

Picoia Oakley, a 12"̂  grade student at Fremont High School in the Paul Robinson Academy said thai she had been in this program for the last three years and had three 
internships. She said that this program is great because il gets you ready for a job, Michele Clark, the Executive Dirertor of YEP felt that the main goal of the program is to help 
move youth into the work force. She said that the some of Ihe obstacles would be that there are more youth than there are jobs available, and they often have a hard lime 
trying to find a place for all the youth to work. Overall, YEP is a great program because it allows youth in Oakland that have never had a job lo leam all the necessary things 
they need to know to apply for a job, and get one in the process. 
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Youth Together - OLOP Youth Leadership 

Project Description: 
Grounded in a commitment to peace, unity and justice. Youth Together (YT) addresses the root causes of educational inequities by developing multiracial youth organizers 
and engaging school community allies to promote positive social change.TheOLOPYouth Leadership Program supports the direct development of 150 core youth, 1700 youth 
accessing senrices at YT Vouth Centers and over 1300 youth through peer-led advocacy and education. Youth Together simultaneously has a larger impart on youth voice and 
decision making in educational policy and community issues most pressing for young people In Oakland. 

GOALS ACTUAL PERFORMANCE f.OALMCT EVALUATOR'SCOMMENT 

Delivar 95% ol conlracted ssnilcet. 

Lawanige OFCY lurnl» by 25%, 

AchlavB S0% Of taigetsd chsngel for dsvelopmant 
of child and youth dsvalopmantal assets because 
oftan/lcasft indsdby OFCV. 

Achieve eo% of targatsd chaoses tor new skOli, 
knowledge, artd other aelectad behavtotal changes 
because of servtcot funded by OFCY, 

Dsllvarsd 181% of contracted sen lce- 187.S40 
hours of direct service to Oakland's Children and 
Youth. 

L e v e r a ^ 251% of OFCY funds. 

Achieved 74.6% Of targeted change*. 

Achieved 73.3% of targeted changes. 

Results come from the effort and effect of the whole communlti 

Inoeata school atlandsnce of YT parlldpants by 
30% annually: ' 

2S% of YT partidpants will rapoft Increased 
academic engagement end partlclpalion In school: 

90% of parents reported on Ihe OFCY survey 
that their child's attendance pol bener 

93% of parents reported on tho OFCY survey 
Ihat their child'* auccess al school siayed the 
same 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Levaraged their OFCY granlee with SSOI ,733 to 
pro«MB Bfler school aervices. 

Program slatf have been successlul In 
Incorporating youth OeveloprTtenial assel-
bufdfng ftedjres lo adrvifies. 

Progrem was very successful in produdng 
progranvspectflc targelad diangss in their 
youth. 

/ofOakland, 

Yes 

Yes 

In OFCY surveys YT participants self-reported 
improvement or maintenance of good 
ettendance. The self-reported results reflect 
Site Organizers' year-round strategies to 
(mpntve attendance, sucfi aa dsveiopAig ttadani 
empowerment plans and colleding attendance 
lecortl i to monltar Btudenli' attendance. 

YT parlldpanis ssif-repDrted increased 
academic engagemeni and partidpation In 
school on OFCY surveys 

Program and Staff Strengths: 
Through Youth Together's leadership training, youth participants are engaged in social change efforts beyond program activities. Additionally, YT makes great efforts to 
expose students to cultura) and educational field trips and activities, such as the Ethnic Studies Conference at DC Berkeley and college trips to UCIA, USC, and CSU long Beach. 
Due to these efforts, more students are rhaking an intentional effort to improve their academic performance and public speaking. 

Program and Staff Opportunities for Improvement: 
Youth Together, in their efforts to ensure consistency across program sites, is looking at standardizing their 
outreach, reauitment and retention efforts. It Is highly recommended that program staff from YT's various sites work together to identify successful outreach and recmitment 
strategies and work with school site staff to ensure that the process identified is part of the regular school year calendar so that, strategies such as access to school-day 
classrooms for presentations or participation in school year rallies and/or assem()(ies, is scheduled and anticipated by school site staff. 

fn-wjiftwuaw 
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Effort i ^ I f i i t ^ , . . ^ r ~ ^ . - ^ - . ^ A ' , • ^ — I f i r t * *.-

Indicators used to describe a grantees effort include: (1) whal services were provided with the OFCY grant; {2) how much matching funds were leveraged; (3) and what 

artivities and strategies were condurted. The main output of thisanalysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

bytheamountofservicesdeliveredtochlldrenandyouthinOakland.- ••-••̂ n-'- •••-'.'• • . • . j 

Whal d ldOFCY' ' i 
spend on Iheir 

services? 

Who are their 
children and youth-

customers? 

Whal activities and 
service strategies 

did they conduct by 
Strategic Prioilty 

Areas? 

How much service 
did they deliver? 

How much did the' 
service cost to 

deliver? 

t : i ' i H S l J l i i i , ^ 1 * - , ':̂ ^Vi Ui ' E F F O f i J . ' ^ l ,••,.- ;• ,.!i,:^r: ' ;y . , ' :m '.'ii^ '>• <.',U ;k,ij';r. V.l'- •viV.-..'.lvj.y.̂ ,r 

;t " • • . • • _ • . ; . ", ^|., 'Percentof /!'• 'Percentof .: 
OFGYFunds ijMatching Funds.i -Total Funds j | OFCY'Funds iJMatching'FundS' 

Spent i' Spent '. Spent ;'' '.Spent >, . Spent 1 
$200.000 I £53r,532 1 ' ;$731,532 | . 100% | ' ' 104% 

•a$^^a^l^i^M24f'Jtfe"iiJ^i;jiJ"iJ>f(|^'^jlf;y46%'^^^^ 1 

^ ^ 0 % I ^ ^ ^ Z ^ ^ % v ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ T ^ ^ ^ ^ ^ ^ ^ ^ ~ _ J 

^^^^^T^i3*?<T»|^.=tf:'ra'3H«,i'*'y'j^i|\i'';v'?k'ig«'f^^^ 

l'^-\'^2%'"v?t«'^l*^iJ^"!-''i'.*>>-#^f':^l^'^lMEDililU"E^ ,i=.w;--riJ '̂ffi?;'~l 

Goals Achieved? 
If NO,why?. 

Multi Racial . Other 

Yes 

Services for i' Compre. After |; •• 
Chiidren Special • Parent Child 'i School I Compre.After 

Needs Learning •' Program 'TSchool Program Summer 
, ' Oto 5 0 to 5 ;. 6 to 10 i 11 to 14, - ' Enrichment 

-1 ' i ^ - ' ^ 

Yes 

Career & ; 
College ;•• Youth 

Readiness !; Leadership 
15-20 15 to 20 

Physicals , Note: Percentage of Hours of 
•Behavior ' „ 

, , „^ -, Service 
Health ! 

All Aqes. ,-
33%: • j " 6 4 % . •,. M ' - ' . ' < 3 % i : - i . J ^ : . ^ L : : ^ - ^ - r ^ : ^ . : : ^ ^ - : . . . 

; Hours Of ' 
Planned Hours Actual Hours of ' Percent of Contracted Services ' Service per ' 

of Service - Service Delivered Customer ' 

Yes 

M'" 

187,640 • . . . •=aHffiBJBillBl 

.ActualCQStperj[AclualCQSl-per : Costper ". Costper i| . 
HourOFCY i HourTotal , Customer -j; Customer Total] Youth Stipends, 

• Funds ' ii . Funds ;, OFCY Funds >L-- Funds ') and Grants ' 

Yes 

$1,725 I -$:^7:nsn ' • r f l H B i a i B a i H n i 

Effect 
The OFCY Evaluation System measures the effertlveness of funded services by surveying the youth customers, their parentsand program staff.The surveys ask questionsabout 

cusiomer satisfaction and how effertlve the services were in producing changes forthe better in specific skills, knowledge, attitudes and behaviors. 

Were youlh and 
parenl customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for, 
all theircustomers? 

How many 
customers did they 

survey? 

EFFECT 

Average Satisfaction of Children j , ' 'AverageSatisfaction of " 
• ' • & Youth • , \ r Parents of Youth 

. ' . . fO-l'oa% on 4 items) .' ![ : '. (0-100%'on4:items) 

Goals Achieved? 
' If NO.why? 

Yes 

89% 79% 

Service Productivity '• ••i|;,Child &'Youth;y''= ' ' ' , ' ' • .-
(% of targeted changes t̂ - Report of - jt ParenlReport iStaff Repori onl 

•achieved minus.% missed } . '•;_ Changes ;..lton.their Child '• Cfient 
Asset development chanqes 75% 74^4 86% 
Grantee selected chanqes 

Service Quality Score Changein 
\ Reliability oi |l 

, Fall 06 Spring 07 . iiService Quality', ".Queslions- I- Reliabilitv 
Increase 0.75 

. • RPRA t i; Parent "-x . . '. i, TotalSurveys ( 
Assessments ,. Youth Surveys ]{ .-^Surveys' :j;lStaff Surveys i[ Collected. 1 

masBsa 

Yes 

JrBlflBliJglimi 

Yes 

:aH!glJBilBBa 

frJ.TOJ^W^W'm^wfelMMMji I I III ,111 I W 
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Service Performance Index (SPt) Score 
When a wide variety of infomiation is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information into one overall indicator The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construrtion of 

the SPI. This OFCY evaluation produced Infomiation about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinrt measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone corhpare two or more grantees, our evaluation team developed the Service Performance Index (SPl) to 

mathematically integrate the performance data. 

Because the purposeofadopting the Baldrige performance criteria was to guidethe selertion of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to repori how well an organization is performing. The following table lists the measuresand summarizes how Itwas scored before combining all measures 

Into one aggregate index of performance, the SPI. Points were calculated on the same scaleas for the Baldrige perfomiance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deploymentworth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effertively; deployment involves what the organization does to implement the'design, and results referto what Is achieved. 

OFCY Gratitee Funded Proqram 
1 Youth Togettier- Youth LeacJership 

Service 
Performance 

Approach Depiovment Results Index 

Init ial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score was given: The score is the percent of targeted changes achieved minus the percent oftargeled changes missed. The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better 

because of the services provided by the grantee. Each question began with: "Because ofthis program..." 

Student Center Participants 

Targeted Youth Developmental Assets 
71 % Because of this program, my success at school (job/training) is better: ' 

80% Because of this program, my understanding of who I am and what I can do is better 

80% Because of this program, my ability to communicate is better: 

76% Because ofthis program, my ability to leam new things is better: 

82% Because ofthis program, my ability to connea wilh adults is better: 

71 % Because of this program, my ability to work with others is better; 

66% Because ofthis program, my ability to stay safe is better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
63% Because of the Youlh Center, my attendance at school is better: 

66% Because of the Youth Center, I do my homework bener: 

62% Because of the Youth Center, the pride I feel for my culture Is belter: 

70% Because of the Youth Center, my commitment to the community: 

79% Because of the Youth Center, my respect for those who are of a different race, class, religion, gender, sexual orientation, age or ability is better: 

77% Because of the Youth Center, my ability to resolve conflicts is better:. 

77% Because of the Youth Center, my participation In positive activities is better: 

91% Because of the Youth Center, my ability to develop positive relationships with adult role models is better: 

9jW.WW,IIUlJI!JniTOgW 
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Lead Organizers. Core/Artion Teams 

T a r g e t e d Y o u t h D e v e l o p m e n t a l Assets 
57% Because.of.this program, my.success at school (job/training) is better: 
91% Because of this program, my ijriderstanding of who 1 am and what 1 can do is better: 
80% Because ofthis program, my ability to communicate is better: 
77% Because ofthis program, my ability to leam new things is better: 

74% Because ofthis program, my ability to connert with adults is better: 
79% Because of this program, "iy.abiljty. towqrk'with others is herter: _ :̂̂ :̂ :̂ :. :^: 
52% Because ofthis program, rriyabjlity to staŷ 'safe ̂  better^'-'v.i/' . - ' i J j - X •̂̂  

. , : ? ; . • . ~.] 

•1'fc' j ; : ; ; v;. 

T a r g e t e d P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d B e h a v i o r s 
46% Because of Youth Together, my attendance at school is belter: 
77% Because ofYouth Together, my ability to connect with positive adult allies is better: 
71% Because of Youlh Together, my organizing my peers to improve conditions in my schools is better: 
86% Because of Youth Together, my speaking ijp is'better'for vvhat I believe in, in front of my peers, even when it may not be a popular opinion: * 
71% Because ofYouth Together, my understanding^of how to lead a campaign is better: 
88% Because ofYouth Together, my ability to be a leader of other youth is better: 
83% Because of Youth Together, my commitment to my community Is better: 
77% Because of YoutlvTogelher, my respert Is better for those who are of a different race, class, religion, gender, sexual orientation, age, or ability: 
77% Because of Youth Together, my pride in my culture and my people is better: 7 

Y o u t h E v a l u a t o r C o m m e n t s : 
By Ware Bland, Kameron Gordon and Angelica Jackson 

This program, dlrerted by Prishni Murillo, is a community program which recruits from several high schools, such as Skyline, Fremont, Berkeley and more. It is located at 161J'' 
Telegraph Avenue, Suite 203 in Downtown Oakland, Prishni expressed that the goal of the whole program is to decrease racial tension, and to engage the students in their 
academics. She also said that she feels that the program is responsible fot ensuring that when the students leave the program, they can "see themselves in the seats of the 
decision-makers." 

During our site visit, the program woricshop leaming objertive focused on early migration history and native people. They also ate themed shacks, such as Chinese food. 

We conducted an interview with a selert few of the 25 students which attended the program. The studenis each had different examples of what specifically the program 
meant to them. Some students expressed that the program helps them with getting into college by teaching leadership skills. Some also said that it helps them to build 
relationships wilh other people as a leam, helps to build self-confidence, and it helps them gain respert for others and their differences. However, to us, the most important 
thing was that, unanimously, the studerits felt thai the program gave them a voice in society which they were not aware they had. ^ _.. 

••^.^:-J;3"'^>^'*f^i^::-f^;*=- .̂̂ ^ '̂- '̂̂  
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Youth Upr is ing - Y o u t h Grants 

Project Description: 
Youth Grants for Youth Action uses youth-to-youlh grant making lo (1) promote youth empowerment (2) foster leadership among youth, and (3) provide resources for 
positive youth-determined artivities that improve the community. The program provides mentoring and training that enable youth to leam how to develop projects, review 
proposals, make grants, administer their own projects, and monitor funded projects. 

GOALS ACTUAL PERFORMANCE .• GOALMET EVALUATORS COr̂ ftlENT 

Oalhar 95% ol canlraclad •arvtces. 

Lava rage OFCV funds t>y 25K. 

Ad)ievB 60% ol la tgalM chengas for dBvaioptnenI 
QI chiid snd youth developmantal assets tncauM 
• I unrices lunded by OtCY, 

Achlava 60% at largelad changes fot new sliias, 
itnowledge, and other siglacted tietiavlorai changes 
because ol servleos funijed bv OFCY. 

DailvBred 110% of conuactad service - 77,549 
noius ol direct service to Ositland's Childran end 
Youin. 

LBvoraoad 30% of OFCY funds. 

Achlavad 74.5% of targeted changes. 

Achieved 77.0% of targeted changas. 

Yes 

Yes 

Yes 

Yes 

Exceeded Ihi* pnrformance goal. 

Laveragad their OFCY grantee with S5Z,T7S lo 
provide ettar school services. 

Program staff have been succeaiful In 
Incorporating youth developmenlai e isel -
buldlng featuraa to acUvKles. 

Program was very succvMful In producing 
program-spedflc targelad changes In thalr 
youth. 

effort and effect of the whole community of Oakland, 

7J% of panicipants will hcieate mair iaadarship 
l i i l i s 

75% of participants will tje on a bettat path to 
iMComlng productive aduite 

e l ,9% youth reported that their iaadefship tiiHls 
have Improved 

88.7% of Stan reportad that participants had 
graalar respect for the oplnians o l otheis 

Yes 

Yes 

Parent and itaH also reported that youth 
Increased Iheir leaderehip sldlii 

Youth also Micraasad thalr community 
tnvolvatneni eccording lo p i renu , youth and 
Stan 

Program and Staff Strengths: 
Youth participants of Youth Uprising are creating and implementing projects that have significance for their communities. This leads to a high level of enthusiasm among the 
youth and the motivation to leam new skills and knowledge.The program inspires youth to be entrepreneurs. It helps youth help other youth throughout the City of Oakland 
to shift from thinking in terms of scarcity to thinking in ternis of abundance. 

Program and Staff Opportunities for Improvement: 
Participating youth need lo be encouraged to submit a more steady influx of grant proposals rather than 
submitting them at the last minute. 

Staff would benefit from continuing their efforts to integrate the youth-to-youth granting program into 
the Youth Uprising general program. Staff are also planning to strengthen and expand the academic 
and counseling aspects of the program. Towards this end, staff would benefit from more in-sen/ice 
workshops on academic and counseling skills. Additionally, staff would benefit from improving iheir 
strategic planning skills in order to more effectively implement the program changes they envision. 
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Effort 
Indicators used to desaibe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching-ftjnds.were leveraged; (3}^and,what 

aaivities and strategies were conducted. The main output of this analysis is the cost per hourof service. Cost per hourof service is calculated by dividingthe amount of funding 

bytheamountofservicesdeliverediochildrenandyouthinOakiand.'-- --•,>•• - • H . .̂̂ : -̂̂  {• 

What did OFCY 
spend on their 
. seivices? ,.,-i'i' 

EFF0RT^5,,^> 
-. J; ••_ ' ' • ; ' - ,./>'••' ,.,;/••- •"•_̂  .... '; :;;Percentof: j i- .'Percent'Of- -

"ORCY.FLinds 'rrutatchingTiindsJ! .-^Total'Funds | -OFGYFunds ;^(rv1atchirig.Funds 

Goals Achieved? 
' - 'IfNO.why? 

-Spent Spent • 

it Unduplicated Customers 

Who are their 
children and youth'' 

customers? 

Unl<nowri 

$221; 

,:-.;-'i;ĵ ;;')iJ^."'!:y>ij'331j: •••V̂ i ia!iSJi!i^^^^lf^^fJ41%'S^j|aifeil^59% î ia';;• 1 ''; "• ' ''0%'!^-

African Amer. 

Muiti Racial 

What activities and 
service stralegieSfj 

did they conduct by^ 
Strategic'Priority"' 

"Areas? •̂ '-••' 

'•' Sers/ices for ': 
Children Special' Parent Child 

Needs ;; -Learning 
0 to 5 'I . 0 to 5 

Compre, After ij ; ""• " 
•School i Compre, After i' 
Program • ̂ jSchool Program' Summer 
6 to 10 i 11 to 14 '' Enrichment 

• n T ^ ' ^ ' i V . . - ;' " S ^ f ^ ' ^ jpNote: Percentage of Hours of ! 
. : College . Youth ; Behavior - n Service • 

Readiness 15- Leadership- ; Health • ''- \ 
?D . ; .. 1510 20 *- 'h 'AJIAqes ;• • • : 

How much service 
did they deliver?.. 

How much did the 
service cost to^ 

deliver? ^ 

':| -' _ •-"• j Hoursof 
Planned Hours- Aclual'Hoursbfj Percent of Contracted Services ^ Service per 

ofService Service -'. > . Delivered i Customer 

Actual Cos! per j; Actual Cost per Ji •' Costper ' j/-,,Cost per . •' . \ 
HourOFCY ;• HourTotal i; Customer ;! CustomerTolan| Youth Stipends; 

Funds '}' 'Funds •• Ji OFCY Funds is •" Funds' -n and Grants i 

Yes 

Yes 

Yes 

msa^mi 
Yes 

$2 26'" $2 66 $529 $670. 
? 

.11. .nn fcrgmWgM!^ 

Effect 
T?ie OFCV Evaluation System measures the effectiveness offunded seri^ces by sun/eying the youth customers, theirparents and program staff. The surveys ask questions about 

customer satisfaaion and how effertlve the services were in producing changes for the better in specificskills, knowledge, attitudes and behaviors. 

Were youth and ' 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

. „ , EFFECTS 

: AveragejSatisfaction.of Children jr- '•'. Average:Satisfaction^of •' 
• ;_'• . . ; & ' Y o u t h / ' _ ' - ^ ' ' [ ' Parents OfYouth'-.^ • 
,"/ ' ' (0-100% on4itemsy.-'.'" '••f' '•.i(0-100%-on,4 items)-_.:--

Goals Achieved? 
" IfNO.why? 

Yes 

^BESm 
• "..Service Productivity; ' .-i-Child^& Youth-:; ' . - ' - t .:•• j , f ^ 

(% oftargeled changes ' ;;! 'Report o f if-Parent Report itStatf Report on 
achievedminus%missed'.),-j!l.1-'Crianqes jL,on.their,Child." , -Client, ..-'' 
Asset development chanqes 

Yes 

Grantee selected changes 

" ,-, - V • - ~-'-if:- ••-"/.• . : . ; • '-jU'Reliability-of {'- • •-\- *" 
Service Quality Score, - ' ^^- Changein i,; ' Grantee . ;•". Level of-

.Fail 06 -. .; Spring 07 .„ i|SeiT/lce,Quality;[ Questions:',;! ...Reliability 

argffiMJfflllHai 

Good 

-;'- -tb:^ §-,/ -., Parent-,*''; ![•• .,' TotalSurveys] 
.Assessments C.V'outH.Sijrveys ik'::Survevs'S'iSt'Sla{fSurveys.iL..:Collected, 

Yes 
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Service Performance Index (SPI) Score 
When a wide variety of infomiation is assembled about the perfomiance of human service organizations, many people ask If a way can be developed to combine such 

information into one overall indicator. Tfie perfomiance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construrtion of 

the SPI, This OFCY evaluation produced information about nine categories of performance, six relating lo effort and three relating to effects. Across the nine categories 31 

distinrt measures are covered. Another 25 measures are processed and reported in the annual report. Since It Is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Perfomiance index (SPI) to 

mathematically integrate the perfomiance data. 

Becausethe purposeofadopting the Baldrige perfonnance criteria was to guide the selertion ofindicatorsofoverall performance, wefollowed the rating system developed for 

Baldrige examiners to report how well an organization is performing. The follovving table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of th^ three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effertively; deployment involves what the organization does to implement the design, arid results referto what is achieved. 

OFCY Grantee FuncJecf Program 

Service 
Performance 

Approach Deployment Results Index 
jYouth UpRising - Youth Grants 

Initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score was given. The score Is the percentof targeted changes achieved minus the percent oftargeled changes missed. The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for the better 

because of the services provided by the grantee. Each question began with:'Because ofthis program.;," 

Targeted Youth Developmental Assets 
71% Because of this program, my success at school (job/training) Is better: 

80% Because of this program, my understanding of who I am and what I can do is better: 

78% Because ofthis program, my ability to communicate Is better: 

81% Because ofthis program, my ability to leam new things is better: 

71% Because ofthis program, my ability to connert with adults is better: 

83% Because ofthis program, my ability to wori< with others is better: 

70%Becauseofthisprogram,myabllitytostaysafeisbetter: ' ' 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
82% Because ofthis program, my leadership skills are better: 

80% Because ofthis program, my ability to "make a difference in the community" is better: 

78% Because of this program, my self-respeO is better: 

73% Because of this prog ram, my respert for the opinions of others is better: 

76% Because ofthis program, my ability to follow through on tasks I take on is better: 

79% Because ofthis program, my involvement In positive community activities is better: 

Youth Evaluator Comments: 
By Brenda Dueiias, Julie Nguyen, Viviana fiamos, Chris Williams and Marco 2arate 

Youth Up Rising is a program located at 8711 MacArthur Avenue. The intems and the grant makers meet every Wednesday from 4pm-6pni, to inten/iew potential grantees, 

while the interns meet numerous times lo keep In contart with current grantees and schedule meetings wltti the groups. The program Is supported by youth to help other 

youth in the community of Oakland. This program was established to help students get money for college. Every Wednesday there is a meeting where there's an interview for 

youth who are trying to get a grant for college. To become an intern the youth must be 15 or older and go to school In Oakland. 

On our amval lo our site visit we witnessed the interns and the grant makers interviewing a potential grantee. They were asking him about his program's ideas, what they 

wanted to accomplish and what he was willing to do lo get the grant. According to Jessica Belt, a grant maker, the program has a "major benefiirial impart on the community, 

and there can be more positive things i l can do." Also because ofthis program Midieal, an intern, has "learned how to deal wllh people, howto be patient, and how to carry 

herself." 

Overall, we strongly felt that this was an outstanding program. Our interview made us more interested in what they were doing and what they were interested in working 

with, such as wanting to see changes in the community and how much they wanted to help. We felt that they wanted lo make a difference, see youth grow.and create a better 

program. This program inspired and made us realize how much they cared about their community. 
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Bay Area Community Resources - Bret Harte ASP 

P r o j e r t D e s c r i p t i o n : . ^ 
The YMCABret Ha'rte.After-school.Progfam offers comprehensive after:school;prpgramming'.for..middle;school,youth. Comprehensive^programmlng Is provided for 
approkjmaieiy 280 yo'uthi; iri'cluding acadernic support mentoring and cpunseiing, enrichment and recreation five days a week, from the end of school until 6:15 p.m. There 
are f;requent weekend artivities and quarterly spedal events. A portbn of each'day is'dev^ed to homevvork assistance and expanding academklnterests, critical reasoning 
—"dedsion-making. MentoR are recruited from feeder high schools! The program begins thesecond week of sdiool arid runs until the first wr ' ' ^ ' ^ -and : week In June. 

GOALS ACTUAL PERFORMANCE GOAL MET EVALUATOR'S COMMENT 

Deliver 95% of contracted services. 

Leverage OFCY funds by 25%. 

Achieve 60% of targeted changes for -i^ 
cfevelopmenl of .child end youth developmental 
assets twcause of setyioes funded by OFCY. 

Achieve 60%-of. targeted clianges for new slcills, 
kiiowledBe,'>and.oUiersalected tMhaviorali . -'. 
ch'anges tfecause of services funded by OFCY. • 
' . ' • ' • - ^ • ' , ' 

Deliverod.100%'or contracted service-", ' 
67,952 hour^'of direct service to Oakland's 
Cfilldran and Youlh. .',''. 

LeveragMl'l31% of OFCY funds. 

Achieved 73,7% of targeted changes. 

Achieved 77% of targeted changes. 

Yes 

Yes 

Yes 

Exceeded (his performance goal. 

Laveragad U êir OFCY granlee with ' 
S26'1.734 (o provide after school services. 

Program staff have been successful In 
Incorporating youth davelopmental asset-
building features lo acbvttles, -

Program was very successful In producing . 
prDgrarT>-specinc targeted changM in their, 
youth.' / ' " ' . , ' ' ' 

?•• ' ^'"Results come-from theeffort and effect of the whole communitv of Oakland.- "'-• 

To increase Academy participant' perception ' 
pfw«IW»ing and'aafely at achool by 35% by 
the'end of (lie 2000-2007 program year, over 
the baseline ssiablishad bf the 2002-2003 
stiidetit survey data (reterence eraltiation . 
survey data.), ' • ' 

To increase Academy participants' expectation > 
Of themselves Iri ell Ihrao, sotUrigs .(home. ̂ ^H"^". 
schocd, and community) after attending ^ ^v. 
Academy program^^S days a week and being in 
adendance '̂a minimum bf70%ofthe lime by/i,'' 
the'end of the'program,year, and toat laast 
maintain that level at (ha end of the 2007-2008 
^ogram year (reference: evaluation survey 
data.) " i i - .̂..\--' , • " . . ' 

Staff report uial participants peroeption of',' 
well t}elng and safety have increased by 35% 

Staff re;>ort (hat parUdpants expectations of 
mernselMs in all three setting as well as 
attertdance raised by 70% 

Yes 

Yes' 

Program achiavad goal. 

Program achteyed goal. 

Program and Staff Strengths:! 
A component of Bret Harte's program design includes exposing youth.to both art and prindples of entrepreneurship 
by offering a class where students created their own artwork and training in how to/market and sell art. Students 
participated in an art show in Decemberwhere they displayed and sold their art. The numberfof students continues 

': to expand as a result of posjtive parent and student recruitment efforts. The flexibility of the program design enabled 
'B re t Harte to respond to a BART-sppnsored project to design city scenarios as part of a contest.' Both staff rnembers and 
; students benefited from this opportunity. Staff leamed that students think differently about how time and place interaa, 
-, Studentshad the experienceofbouncing Ideas among Ih'emselvesandsellingtheirldeasto staff. Staff memberscontlnue 
'kVi develop their abilityjo serve as positive role models for students and relate positively to every student. Finally, the 
if.scheduie of dally activities was revised to hold enrichment activilies firsi then assistance 
(improved student learning once they got a break fi-om the regular school day. 

I. .Program and Staff Opportunities for Improvement: 
h. Some consideration of how to reshape parents' views of the purpose of the afterrschool program is needed to increase 
1/their supporl for what is far more than childcare: Ways of managing the flexibility of the program that allows students 
' to sign up for and change classes fluldly need to be reviewed and improved! Greater depth of staff is needed to handle 
i periods of high turnover, which occun-ed this fall. Staff could find ways to encourage parents of the students to Improve 
f ' their children's attendance. Persistence in documenting the effectiveness of these innovative programs tum out would 

promote designing hjiure class offerings as well as securing additional funding. Further strengthening of the academic 
programming might be sought to offset the reductions in frinding. 
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Effort 
Indicators used to describea grantees effort include: {1} what services were, provided,with the OFCY grant; (2) how much matchirig fundswere leveraged; (3} and what 
aaivities and strategies were conducted. The main output of thisanalysis isthe cost per hour of service. Cost per hour of service is calculated by dividingthe amount of 
by the amount of services delivered to children and youlh in Oakland. 

S-Sv'iv.^^^;^ 'S "̂^ 

EFFORT mm^mM^^.i:h:L.A 
What did OFCY 
spend on their 

services? 

;* • . !: ' • .Percentof '. Percentof ; 
OFCY Funds Matching Funds';, Tola! Funds i' OFCY Funds 'Matching Funds; 

Goals Achieved? 
If NO,why? 

Who are their 
children and youth 

customers? 

£200,000>-»->l<l^$253'.822 

f 0% „._1 " '2%'^^MKi 

t35% . j ' ,16%" 

I;.y..,:••>. ••;f^;^l Ba y.̂  -T^ f?= 

• ^ " • • ' p ' : <••:•* •i^.lf^iV,! ' 

11-14 vrs. 15-20 yrs, ]> Unknown 

Asian/PI . Native.Amer. i Caucasian 
Yes 

Level of Youth Developmental Assets 

Services for 
Children Special Parent Child 

Needs Learning -
0 to 5 Oto 5 

27-%T;;;I:I I ̂ ^ x ' o x 

^.^^W'rs^*f^|'?^MEDltJM^"'"'^l'.^'/i!^'i^Wa<'"^'g^.Hl .... ..-v--,, 

Compre. After ; 
School Compre. After 

Program : School Program • Summer 
6 to 10 ' 11 to 14 Enrichment 

rV>^^*4#^y;V^ 

What activities and ^ B M a i j ; ^ M M M M ; | g r J M ^ B l l M M ! l l ! a L ' i W ^ ^ ^ H i T M l i ^ r ^ " ^ M I i r r 7 1 ' ' ' ' ' ^ •"-f̂ ^̂ ^̂ ^ ,-• 
service strategies | i;o%—^^|,.iHV^-^0%'^l4^1'^ji5^0%^-'^^|>^^',;l^ 'r'^^'.st.,.^ 

did they conduct by 
Strategic Priority 

Areas? 

Yes 

? T ' ^ V . . •' l ^ r ' ' ^ ^ Note: Percentage of Hours or [ 
College Youth •; Behavior Service 

Readiness Leadership / Health 
15-20 15 to 20 •' AllAges 

How much service 
did they deliver? 

- ., Hours of 
Planned Hours '•• Actuai Hours of._ Percent of Contracted Services j; Service per 

ofService ' Service ( Delivered : Customer 

Yes 

•'•'67:743 "̂'̂ 1»^̂ ;!r•67•:952'f«^̂ -1^̂ ^̂ '̂̂ •̂ ^?ŷ i?¥^̂  BE^-.lJli!.Ed!J.IJIlJ.Ta 

How much did the 
service cost to 

deliver? 

Actual Cost per. Actual Costper Ij Cost per I- Cost per i; 
HourOFCY :• HourTotal !j - Cusiomer |; CustomerTotai'^ Youlh Stipends. 

Funds 1 Funds ' -I OFCY Funds } Funds ! and Grants , 
$2.94 1 $6:68'"" ""'1 '$536"""'"f"""^^$1^217'"""t'""" $0' 

Yes 

li^W=lfflffil 
••< b 
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Effect 
The OFCY Evaluation System measures the effeaiveness offunded services by surveying the youth customers, their parents and program staff The surveys ask questions about 
custonier satisfaction and how effeaive the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youtti and 
parent customers 
satisfied with Iheir 

services? 

Were services 
effective in 

producing change 
for the better for 
Iheir customers? 

Wgre services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

EFFECT 

Average Satisfaction of Children Average Satisfaction of Parents 
& Youlh of Youlh 

(0-100% on 4 items) (0-100% on 4 items) 

94% 
Service Productivity Child & Youth 

(% of targeted changes achieved Report of Parent Report Staff Report on 
minus % missed 1 Chanqes • on Iheir Child Client 

Goals Achieved? 
If NO.why? 

Yes 

Raiing -Excellent 

Asset development changes 

Grantee selected changes-

Academlf: rhf 

Service Quality Score 
^Fall 06 sprint) 07 

74% 

74% 

71% 
65% 

61% 

72% -

fiR% -67% ••' ' ' 27%-
Reliability of 

Change in Grantee Level of 
Service Quality Questions Reliability 

Yes 

Rating -Excellent 

J : Yes, jusl missed 
s:rellat>llityof0.60.-

-v-~3:-t---X:j|^:l[ncrease'^!^r^ag^0:45Sg^^l^-'';^J'' 'nwM:-j '.ImSHSm^SSaSISM 

RPRA 
Assessments Youih Surveys • Parent Surveys Slaff Surveys 

Total Surveys 
CollQCled 

133 236 -/-•—200 --: I .299 

-Yes -

Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 
inforniation into one overall indicator.The performance criteria arid rating system associated with the Matcolm Baldrige natlonal quality award giiided the construaion of 
the SPl. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relatirig to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it Is Impossible to mentally combine this information to gain an 
overall impression ofhow well the OFCV grantees performed, let alone compare two or moregra'ntees, ourevaluation team developed the Service Performance Index (SPl) to 
mathematically integrate the perfomiance data. - ;. • ' • î ' •' 

Because the purpose of adopting the Baldrige performance criteria wasto guide the selection of indicators of overaii performance, we followed the rating systemdeveloped for 
Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how It was scored before combining all measures 
into one aggregate index of performance, the SPl, Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization Is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Program 

Service i 
Performance 

Approach Deployment Results Index ' 

I n i t i a l O u t c o m e s a n d Resul ts 

Youth customers were asked questions for youlh developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (detemiined by grantee). 
For each ofthese variablesa quantitative score was given. The score is the percent of targeted changes achieved minus the perceni of targeted changes missed. The score could 
range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicaled they changed for the better because of 
the services provided by the grantee, £ach question began with: "ffecause ofthis ptogram..." 

^misas^mBsssasis S S B E E ^ ^ S ^ ^ a m 
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Targeted Youth Developmental Assets (Child Survey) 
5 9 % Because ofthis program, my success at school (job/training) is bener:' * •• ' •' 
7 6 % Because ofthis program, my understanding of who I am and what 1 can do is better: 
73% Because ofthis program, my ability lo communicate is better: 
7 0 % Because ofthis program, my ability to learn new things is belter: 
7 8 % Because ofthis program, my ability to connect with adults is better: 
7 9 % Because of this program, my ability to work with others is better 
80% Because ofthis program, my ability to stay safe is better: 

Targeted Program SkiHs,y(ndwledge/Attitudes and Behaviors (Child Survey):5 ^^' 
6 6 % Because of this program, i do matli or arithmetic better: 
6 7 % Because ofthis program, my reading skills are bener: 
6 6 % Because ofthis program, i turn in completed homework assignments: 
7 7 % Because ofthis program, my confidence in myself is better: 
6 9 % Because ofthis program, my ability to make friends is berter: 

Youth Evaluator Comments: 
By Angelica Jackson and Viviana Ramos 

Bret Hart Middle School is a program located at 3700 Coolidge Avenue. This program offers a wide variety of pnagrams, such as, -softball, basketball, cooking, SOAR, bjkê  
repairs, photography, entrepreneurship,, leadership and homework club. This program runs from Monday through Friday from 3:15 p.m. to 6:15 p.m. and targets 6* tp'8^ 
graders. However, only the 8* graders get to partidpate in the SOAR program, a dass that prepares them for high school. ;^;4 

. • ^ ^ ^ 

On the day of the site visit, we had an opportunity to witness their daily schedule. The first thing that we saw was their sports program which consists of baskelball;and 
baseball. Then we saw the enrichment programs, which were cooking, leadership, SOAR, and homework dub. In the enrichment dasses, the youth partidpaied in activiiies 
that taught them life, educational and learning skills. •UK 

John Emrich, Program Coordinator, stated that since the program has been there, the student's grades have improved. He feels like there should be more programs like this in 
Oakland because they give youth a safer and educational environment. ,. rV 

Overall, this program is good because they not only provide a safe environment but they also want to build healthy relationships with the students. 

- ^ ^ ^ • : . . , 

' •^ 'V'hA 

"-•f-

sssoe^mKssra 
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Bay Area Community Resources - Claremont ASP 

Pro jec t D e s c r i p t i o n : 
The Claremont Middle School after school program provides students with extended day academic support, enrichment, recreation, and opportunities for parent/family 
involvement. Program partners-Bay Area Community Resources, Destiny Arts, Opera Piccola, and CMS-coliectively develop curricula and oversee program implementation. 
Individual and group activities emphasize personal and intellectual development and incorporate substantial interaction with peers and near-age mentors to strengthen 
youth partidpants leadership and team skills. 

GOALS ACTUAL PERFORMANCE GOAL MET EVALUATOR'S COtVlMENT . 

^ R Deliver 95% ot contractad BervrcsE. 

Lovaraoo OFCY funds by 25%. 

Act\leve €0% of targeted cfiangas for 
development of child and youlh developmenlBl 
assets because ot services funded by OFCY, 

Achieve B0% a l tatgel&d changes for new skins, 
knowledge, and other gelecled behavioral 
changes because of sarvlcss funded by OFCY. 

Daliverad 100% o l contracted service -
66,593 hours of direct service to Oakland's 
Children and Youth, 

Laveragad 113% of OFCY funds. 

Achieved 47.9% of targeted changes. 

Achieved 48.2% ot largelod changes. 

Yes 

Yes 

No 

No 

Exceeded this performance goal. 

Leveraged their OFCY grantee with 
$112,780 to provide after school services. 

Need Improve Ihe programs ability to meat 
their grantee aalacled target changes. The 
uae of cognitive behavioral activities and 
techniques is recommended. 

Evalutors win work with program staff to 
review Ihelr questions and sample 
techniques. 

Results come from the effort and effect of the whole community of Oakland. | 

Achieve 70% students will show Improved 
behavior, social skil ls, and attendance 

Half of the sludonts will achieve improved 
•u lcomas a l school. 

Achieved S0% of regular participants who 
Indicated that Ihe program helps make Ihelr 
schoolworic better. 

55% ot parlicipants reported that Ihelr 
success a l school Is better 

Yes 

Yes 

Results as assessad by questions in Ihe 
Youlh survey: 

As reported by CCPA youth surveys 

P r o g r a m a n d S ta f f S t r eng ths : 
Claremont comprehensive after school program has a dedicated staff that showed great flexibility this year when their original plan to do extended day academic support, 
enrichment and recreation program was resisted by the students who did not want to be forced to do another three hours of school a day. After the first two months the 
program redesigned itself to be more open and not require a mandatory attendance. The teaching staff Is very supportive of the after school program and is involved in 
providing specialized tutoring to youth needing the assistance along with gardening and other activities. The Oakland Young Life program was a great success providing 
numerous enrichment and retieational activities. They also took a number of youth to camp this summer. The Destiny Arts Hip Hop dance class ended with an end of the year 

performance at the Project Destiny Center. THe teachers and most of the contractors 
did an excellent job this year ' 

Program and Staff Opportunities for Improvement: 
The program staff should use the lessons learned this year to start the next year with 
cpntraaors and a program design that theyieel confident will work. The program 
would benefit by having additional youth leadership activities where the middle 
school students continue to assist in the design, modification, and operations of the 
afterschool program. The staff should consider using cognitive behavior techniques 
to debrief students after activities to assist them to leam to access the benefits they 
are getting from each of the variety of programs offered afterschool. 

mmm S I 
386 FY 2006-07 OFCY Final Evaluation Report 



Ii--' ..-*"y.;''"T^^" >,^.^ ' ' . ; jf-., X>. 
'L^m^ifr^wM' 

Effort 
Indicators used to describe agrantees effon include: (1) what services were provided with theOFCV grant; [2};how much matching^funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis Is the cost per hour of service. Cost per hour of service is calculate 

by the amount of services delivere%o childreri and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

OFGYFunds -Matching Funds j 
Spent ' Spent .<; 

-*< n. „ nf^ "̂  ," / 

•: -•- • ", '*• \ ••: Percentof - .* .. percentof ^ 
'Total Funds • " OFCY Funds iMatching Funds; 

Spent,_. ' " i " :Spent , ,' '•" Spent : . } ' 

"i :.:^3i^^ .•SA5S\^Sv^mi\m:m53%ix\mm^o''/M^ 11 

0% •' I.. '•. 6%mS|5^^Sw-SMEDIUM5lE^SSS 

Goals Achieved?., 
IfNO.why? 

î ' 

^^mm 

African Amer. 
Yes 

Multi'Racial 

Services for 
Children Special Parent Child 

Needs Learning 
0 to 5 " 0 t o 5 

Compre. After-
School Compre. Afler;, 

Program School Program,' Summer 
6 to 10 >. 11 to 14 !• Enrichment 

Career & 
College 

Readiness 
15-20 

• Youth :i 
Leadership 'I 

15 lo 20 

Physical & ~ (i 
Behavior 

Health ^ 
All Ages 

' • \42%V'^y:.r '^ :-^0% 

Note: Percentage of Hours of 
Service 

Yes 

0% 

How much did the 
service cost to 

deliver? 

1. ' : ' Hours of 
Planned Hours Actual Hours of: Percent of Contracted Services j Service per. 

ofService I .Se rv i ce ' :i " Delivered • ' Customer 

:-^^^66;274;^I^Jii^f66;593^^^;a|C^iK^^si4]^';i;::10 

Actual Cost per'^ Actuai Cost per I Costper- J; ,Cost per' ^ 
HourOFCY ': HourTotal . | " Customer,, :| Customer Total {" Youth Stipends" 

Funds :* ,, Funds 'I- OFCY Funds i • Funds . .;:„ , and Grants" j 

:':$1\50 - • | ' - - ' ^ '$3 i20^ j i ^|^'-i.,$299iK'';'-ij|!"^k^i$637ife>-.i;|'^ ' -^v '$0-. 

Yes 

irgHaajBBimil 
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SUMMARIES 

Effect 
The OKY Evaluation System measures the effectiveness offunded services by surveying the youth customers, theirparents and program staff. Ihe surveys ask questions about 
customer satisfaction and how effective the services were in producing changes forthe better in specificskills, knowledge, attitudesand behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

EFFECT 

Average Satisfaction of Children Average Satisfaclion of Parents 
S Youlh of Youlh 

(0-100% on 4 ilems) (0-100% on 1 items) 

74% 82% 

Service Procluctivily Chiid S Youth 
i% of targeted changes achieved Report of Parenl Repori ' Siaff Report on 

minus % missed) Changes on their Chiid - Client 

Asset development changes 
Grantee selected changes 

Academic chanass 

48% 
•48% 

76% 
86%' 

54% 
50% 
42% 

Refjabidly of 
Service Quality Score Change in Grantee Level of 

Fall 06 Sprinq 07 Service Quaiilv^ Questions Reliabilitv 

1.0 

RPRA Total Surveys 
Assessments • Youth Surreys .Parent Surveys Staff Sur\'evs , Collected 

Goals Achieved? 
Iim.w'hy? 

Yes 

Raiing TExcellent 

No, missed 
targeted youth 

changes. 

Raiing -Good 

Yes 

Rating -Good 

Ncmeedtodo 
."I nibre parent 

surveys. 

Service Pe r f o rmance I ndex (SPI) Score 
When a wide variety of information is assembled about the performance of human servke'organlzations, many people ask if a way can be deve)oped to combine such 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distina measuresare covered. Another 25 measures are processed and reported in the annual report. Since it Is Impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPl) to 
mathematically integratethe perfonnance data. 

Because the purpose of adopting the Baldrige performance criteria wasto guide the selection of indicators of overall performance, we followed the rating system developed for 
Baldrige ejcaminers to report how well an organization is performing. The following table lists the measures andsommarizes how it was scored before combining aft measun»s 
into one aggregate index of performance, the SPl. Points were calculated on the same scale as for the Baldrige perfonnance aiteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment involves whal the organization does to implement the design, and results refer to whal is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since.there is always room for improvement! 

OFCY Grantee:Funded.Program 

• Service 
Performance 

Approach iDeployment Results Index' i 
BACR - Claremont ASP 

t̂ mmssm 
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I n i t i a l Outcomes a n d Resul ts 
Youth customers were asked queslions for youth developmental assets and questioiis related to largeted skil!5,'kriowledge, attitudes arid behaviors (deterrfiiried by grantee).-
For each of these variables a quantitative score wasgiven.The score is the percent of targeted changes achieved minus the percent of targeted changes missed.The score could 
range from -100% (worse) to 0% (same) to -i-100% (for better), Indicated below is the percentage ofyouth surveyed that indicated they changed forlhVbetter becauseof 
the services provided by the grantee. Each question began with:"Because of this program..." 

Ta rge ted You th D e v e l o p m e n t a l Assets (Chi ld Survey) 
5 5 % Because ofthis program, my success at school (job/training) is bener: 
6 5 % Because ofthis program, niy underslaiidirig df who lam and what I can do is better: 
42%Becauseofthisprogram,myab]llty.tdcommunicajeis^etter^^ i ,",• '"' 
6 9 % Because ofthis program, my ability to learn new things is better: 
4 6 % Because ofthis program, my ability to conned with adults is better: 
6 0 % Because of this pmgram, my ability to work with others is better: 
3 9 % Because ofthis program, my ability to stay safe is better: 

Ta rge ted P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav iors (Chi ld Survey) 
4 1 % Because ofthis program, I do math or arithmetic better: 
6 1 % Because ofthis program, my reading skills are better: 
5 0 % Because ofthis program, I turn in completed homework assignments: 
5 1 % Because of this program, my confidence in myself is better; 
5 3 % Because ofthis program, 1 am better at making' healthy choices: 
4 9 % Because ofthis program, my ability to give back to the community is better: 
5 8 % Because ofthis program, I can make dedsions belter: " 
3 6 % Because ofthis program, I can resolve confiias better: 
6 0 % Because ofthis program, my understanding of my homework is betten 
6 1 % Because ofthis program, I am able to set and achieve my goals better: 

•:;-^'-----'..v V ' 

You th Eva lua tor C o m m e n t s : 
By Brenda Duerias, Loretha Henry, Viviana Ramos and Christopher \ hams 

BACR- Claremont is a program that caters to youth between the ages of 11 to 14. The program activities are broken up Into two parts';'the first are academic ennchment 
aaivities such as science, computer web design, science tutoring, lab sdence, math, band, leadership, art, and language arts. These aaivities operate every Monday, Tuesday, 
Thursday, and Friday from 3:05 p.m. to4:15 p.m.The second part of BACR- Claremont adivities indude enrichment such as dance, volleyball, and flag football. These adivities 
nin fi-om'4:30 p.m. to 5:45 p.m. The program targets youth between the 6"̂  and 8* grade, particularly if they are underperforming academically. 

Regina Hargrove, BACR- Claremont's Site Coordinator, feels that there should be more programs like BACR- Claremont because youth need it- they need a safe place to go 
instead of staying out on the street. Regina says that the program goals are to have more student participation, parent involvement and more vouth attending theprogram 
When asked if she had a message for youlh, Regina replied, "Believe in yourself." '' ' ''Y\'̂  

Nadirah, age 13, said that the program is something that "helps me communicate better wilh people." She also added that she would recommend^BACR Claremont to her 
friends because it's.a great dass. Laura, also 13, says that she likes the program because "our teacher is really nice,"lf she'could improve anything'^laura would make,the 
program have more.class days and also change people's bad attitudes, ''•''"' " i"* ^!^--':''' 

' • ; , t . * • " ' ' • • ' . ^ ' ' ' 

Overall, BACR- Claremont is a wonderful proqram for youth to partidpate in and seemed to be makinc a real difference in their community 

•.4 •:• ,-• ' - . . ' ! : . • • ^K ' : \ : .X . : : : l - ' . ' i f t - - ^ : J£ -7 " 
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SUMMARIES^ 

Bay Area C o m m u n i t y Resources - Emerson/Peralta ASP 

Project Description: 
The comprehensive after school program at Emerson and Peralta Elementary Schools in North Oakland serves 140 students who are regularly enrolled five days a week 
throughout the school year. Bay Area Community Resources implements the program in partnership with Emerson, Peralta, Opera Piccola, MOCHA and Destiny Arts Center. 
The program is designed to meet students' needs for high-quality Instruaion and enrichment afler sdiool by offering a low staff/student ratio, and addressing students' 
academic and youth development needs in a safe, supportive environment. 

ACTUAL PERFORMANCE .:GOALMET' EVALUATOR'S COMMENT 

tSellver 95% al contracted services. 

Leverage OFCY funds by 25%. 

Achieve 60% of targalad changes for . 
development oi: child arid youth developmenlal 
assets because of services funded by OFCY. 

Achieve 60% of targelad changes for new skills, 
knbiivlsdge, and other selected behavioral 
changes twcausa of services funded by OFCY. 

Delivered 96% ol contracted service -
115,488 hours of direcl service lo Oakland's 
Children and Youth. 

Levaraged 65%'of OFCY funds. 

Achieved 57.6% of targeted changes. 

Achieved 61.2% of targelad changes. 

Yes 

Yes 

No 

Yes 

Exceeded this performance goal. 

Leveraged ihelr OFCY granlee wilh 
1129,317 to provide after school services. 

Program was very successful In producing 
program-specific targeted changes In their 
youth. 

Results come from'the effort and effect of the whole community of Oakland. 

80% of regular participants wtll say Ihe program 
helps make their schootwork better. 

Students will demonstrate Improvad behavior, 
pro-social skills, and attendance. 

86% of youth reported ttiat the program 
helped their school wortc easier/betier. 

On average 75% of youth reported 
impravemeni of the three target changes 

Yes 

Yes 

Results as assessed by quesllons in the 
Chikl Sunfey: 

Results as assessed by questions In the 
Child Survey: 

Program and Staff Strengths: 
The Emerson and Peralta ASP has collaborated with community and parents produdng positive parent support and staff relationships. The program has built an effeaive 
group of dedicated staff members that contribute to students' academic success and serve as positive role models. The staff are commended for developing meaningful 
relationships with teachers and the school prlndpal. I l is important to note that Peralta School experienced a fire during the academic year that required the sdiool to move 
to another site. The school reopened this fall to a celebration with the commuunity. The program contracts service providers Destiny Arts and MOCHA Art and Dance. The 

tennis program also did well this year. 

Program and Staff Opportunities for Improvement: 
This program has an opportunity to continue to develop a stronger relationship and involvement of the 
student special education program. The Emerson ASP Is encouraged to continue to focus on communication 
and building positive relationships with staff and youth partidpants. The staff Is commended for their 
commitment to focus on more family outreach and community building, The teachers and the staff should 
continue to dialogue on how they can share more of the classrooms and other spaces for the after school 
programs. 

390 FY 2006-07 OFCY Final Evaluation Report 



Effort 
Iridicators used to describe a grantees effort include: (1) whatservices were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies we re conducted.The main output of tVis analysisis the costper hour of service^ 

bytheamounlofservicesdeliveredtochildrenandyouth'iri'Oakiarul.'' ' ' ' ' ' ' ' " " ' ' ' '• ' • • • • ' 

i . j : ^ \ , •'•* 

EFFORT ^ H I S ^ ^ ; ;^;v-'lv' r r̂ ..: ^:0£S.•;^-^. ;^ 
GoaLs Achieved? 

IfNO.why? 

Whal did OFCY 
spend on their 

services? 

. .- Percent of -' Percent of 
OFCy Funds 'i'Matching Funds**' Total Funds :' OFGYFunds ;;Ma}ching Funds 

Who are their 
children and youth 

customers? 

# Unduplicated Customers 

6-10 yrs. 

Female \. •_ Unknown 

11-14 yrs. 15-20 yrs. Unknown 
'4i.%.. ...,i^'.:.;:-^'82%:',6\.jr:^:t^i7,%-.fe-!.'^5l^t;f'Eio%^^^^^^^ 

.;2% ••" • •" •'•.•"6% T ^ t ^ ^ J A f - : Cow :v 
Services for ' 

Children Special!; Parent Child 
Needs '• ' Leaming 
0 to 5 0 to 5 

Compre. After'. ' 
School • Compre. After 

Program School Program-' Summer 
6 to 10 • 11 lo 14 'Enrichment What activities and 

service strategies I : J0% " • • ' ^ ^1^ : ' ^ 'Q%. \ . - 1|^i:>. lQO%;.k'f- j | l^ff^ '^0%-'-yf^|^^' ' iO%l- '^^?-lv 
did they conduct by 

Strategic Pnority 

•̂"̂ ^̂ ^ ^ ^ ^ ^ ^ _ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ . ^ ^ ^ ^ ^ ^ ^ ^ _ ^ ^ ^ ^ ^ ^ ^ ^ _ ^ ^ ^ ^ ^ ^ ^ 
K 

Career & \ 
Coiiege ' Youth 

Readiness 15- Leadership 
20 15 to 20 

Physical & i Mote; Percemage of Hours of 

^ ^ ^ ^ ^ 2 ' Service 
Health 

All Ages 

;o% • Q%-.-<'-i,--°'Jll^^^>'0%;.T'^.i^|-.-K^5j^'4^^v--t^^E^a^^^^ 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

; .' ' •' Hoursof-
Planned Hours Actual Hours of Percent of Contracted Services Service per 

of Service Service Delivered • Customer 

Actual Cost per |' Actual Cost per • Cost per . .' . Cost per .| 
HourOFCY j| HourTotal ". --Customer 'j CustomerTotalrYouth Stipends 

Funds •'' Funds •• OFCY Funds '"> . Funds i; and Grants •: 

• • Y e s J ^ ^ f 

' -^M?§^. 
Yes-.-.;:: 

Yes 

1/ 

m 

m 
•lie 

4̂ 

M: 

Yes 

>FiCT=i!mimi 

...s; . . - i V ^ I S l i i f * * ; ; i ! j -:,.',,.-•;,•... 

ro-aPf-t:.^^'V-'-.'-^cs^rniur. • . i - ' iTiujdsieasjeMrt juJoi 
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Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions about 
customer satlsfadion and how effective the services were in produdng changes forthe better in spedhc skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their! 

services? 

Were services 
effecllve in 

producing change 
for the better for 
their customers? 

Were services 
equally effective 

for all their 
customers? 

How many 
customers did thei 

survey? 

EFFECT 

Average Satisfaction of 
Children & Youth 

(0-100% on 4 items) 

82% 

Average Satisfaction of 
Parents of Youlh 

(0-100% on 4 items) 

..-..-:. 92% 
Service Productivity Ghild & Youlh 

(% of targeted changes Report of Parent Report Staff Report 
achieved minus % missed ) Changes on their Child on Client 
Asset development changes'^ 

Grantee selected changes 

Academic chanaes 

Service Quality Score 
Fall 06 Spring 07 

58% 

61% 

72% -

70% 

85% 

87% 

, 46% 
Change in Reliability of 

Service Grantee Level of 
Quality Questions Reliability 

Goals 
Achieved? If 

NO.why? 

Yes 

Rating -Excellent 

>, missed youth 
asset and 

academic service 
productivity goal. 

Rating -Good 

Rating -Good 

RPRA Parenl Tolal Surveys 
Assessments' Youlh Surveys Surveys Staff Surveys Collected 

Yes 

32 135 152 295- 614 • '_•; 
Raiing -Excellent 

Service Performance Index (SPI) Score 
When a wide variety of infonnation Is assembled about the perfomiance of human service organizations,' many people ask If a way can be developed to combine sudi 
information into one overall indicator. The perfomiance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of perfomiance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since It is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, ourevaluation team developed the Service Performance Index (SPl) to 
mathematically Integrate the perfomiance data. 

Because the purposeofadopting the Baldnge perfonnance criteria was to guide the seledlon of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were Glculated on the same scale.as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee.Funded Program 
I BACR- Emerson/Peralta ASP 

•Service j 
Performance 

Approach Deployment Results Index 

Init ial Outcomes and Results 
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by grantee). 
For each of these variablesa quantitative score was given. The score is the percent of largeted changes achieved minus the percent of targeted changes missed.The score could 
range from -100% (worse) to 0% (same) to -i-100% (for better). Indicated below Is the percentage ofyouth surveyed that indicated Ihey changed forthe better because of 
the services provided by the grantee. Each question began with: "Because of this program..." 
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Targeted Youth Developmental Assets (Child Survey) 
8 6 % This program makes my school work better: 
7 1 % This program helps me gel along with adults better: 
5 7 % This program helps me learn new things better: 
1 0 0 % This program helps me stay safe better:^ 
1 4 % This,program helps me gel along with other kids better: 
7 1 % This program makes me feel better about myself: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Child Survey) 
1 0 0 % This program helps me do my rnathjndarlthm^^^^ ,, ..:,, 
8 6 % This program gels me to turhin my Komewoj!^^^ •'".'• • •'••;•••. -
8 6 % This program helps me givesbmethiiig lb bther^ better: ' 
8 6 % This program helps me try new things better; 
8 6 % This program helps me make healthy choices better: 
1 0 0 % This program helps me set and reach my goals better: 
1 0 0 % This program makes me want to come to school better: 
1 0 0 % This program helps me understand my homework better: 

•: i " - . ' - i 

.'ii'!.-Vi--)-.i'M.'f\ 

Youth Evaluator Comments: 
By Romeka Hail, iWalcolm Hoyle and Blanca Lopez ' ; •. • " ' • • • • • - ' f ^ ' , ' 

BACR - Emerson is located at 4803 Lawton Avenue. It Is an after school program that mns Monday through Friday from 2:45'p.m. to 6:00 p.m, On Wednesdays it operates' 
from 1:45 p.m. to 6:00 p.m. The program offers homewoi'k assistance, drumming dass, Sports4Kids, cooking. Destiny Arts and art. They have different dasses everyday except • 
for Fridays. On Fun Fridays, youth partidpants do not have homework; Ihey get to choose their pragram adivlty forthe day and oi:casionally, they enjoy pizza or ice-cream; 
The program coordinates spott programs with Oakland Parks and Recreation, Youth partidpants are between 5 to 12 years old. On the day of our site visit, kids were doing 
homework, and enjoying all of the activities offered. The program has a family orientation to get the kids involved together. •ST 

Verna Springer, Site Director of Emerson, says that the main obstade that they have is funding, and teachers being more prepared to share the space. She has been with the 
program for two years and expressed her enjoyment in working with kids and being involved in the community. She does this because she wants to make a difference with 
the kids. 

Overall, this is a great program because it offers a lot of activities for the kids and gives them a safe place to go after school. 
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SUMMARIES 

Bay Area Commun i t y Resources - Hoover Kids Rock 

Project Description: 
The "YAH" Village" comprehensive.after school program at Hoover Elementary serves 130 Hoover students, five days a week and reached another 210 children and their 
parents each year. Bay Area Community Resources implemented the program in collaboration with Hoover, Attitudlnal Healing Connertion, Junior League of Oakland-East 
Bay, and the M. Robinson Baker YMCA. Tfie program offers academic support and enrichment/reaeation activities by providing a low student to staff ratio and programming 
that strives to inaease partidpants'academic achievement while having fun at the same time. 

GOALS • ACTUAL PERFORMANCE .GOALMET EVALUATOR'SCOMMENT 

^ | o « l l v « t SSK of contracted te iv lcM. 

R H l A v e r t t ^ OFCY funds by 2SK. 

^ ^ A c h l s v ^ eo% o l targeted change* far davalopmenl 
^ M o f chOQ and youth davelopmental atsals ttacause 

ol sanriees funded by OFCY. 

Achieve 60% of targeted changes for new tklDs. 
knowleijge, and oltier selected behavioral ctnnges 
because of services funded by OFCV, 

Daliverad 100% of contracted service - 73,782 
nouni of direct service lo Oakland's Children and 
Youlh. 

Leveraged 309% of OFCY funds. 

Achieved 66,3% ol largeled changaa. 

Achieved 69.8% ol largeted changes. 

Yes 

Yes 

Yes 

Yes 

Encaeded Ihls performanca goal. 

Leveraged their OFCY grantee with S4&4.003 to 
provide alter school seivlcas. 

Prograrn stalf have been successful In 
Incorporating youth developmanlal asset-
bunding features to activlUei. 

PnDgiam was very auccassful In producing 
program^pedfic targeted changes In Ihelr 
youth. 

Results come from the effort and effect of tfie wfiole community of Oakland. 

Seventy parcanl of students will kidlcala Itiat the 
prograrti helps ttiem to tat and reach Iheli goals. 

Seventy percent o l students wBI Mmonslrsta 
ImprovM behavior, pro-social skUa. end 
^endanc^. 

S3% of students mdicatsd thalihe program 
hetps them to set and reach Ihelr goals. 

On average parenls repotted an incratse o l 7S% 
on 3 ttatad goals 

Yes 

Yes 

Program Is successful In assisting students 
customers to set goals and (rack their success 
In reaching their goals. 

Agency meet goal 

Program and Staff Strengths: 
Hoover continues to model a very successful after school program put on by a collaborative of providers for a number of years. Hoover is a model community school that 
fosters collaboration between groups like YMCA, Attitudlnal Healing Connertion, and the Junior League of Oakland-East Bay enabling additional funding to support the work 
with Hoover's youth. There is an attitude of total commitment to their youth and their success. The staff also exhibits an attitude of doing whatever it takes to assist a child 
to reach their potential. The program has continuously improved and gotten better each year. The leadership of the school is excellent and supports the seamless integration 
of the afterschool program. 

Program and Staff Opportunities for Improvement: 
- The staffis contlnumg tofwork ori improving their academic strategies and their success 
•jn assisting the" children, parents, and teachers to meet the academic goals they have 
set each year. The staff is also working hard to improve the program's relationship with 
the:parentS;to increase their partidpation in the regular school day and in after schoo) 
programming. Parents meet once a month to provide direction and assistance to the 

. program..' 
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Effort 
Indicators used to desaibe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and whal" 

artivities and strategies were conductedflhe main output of this analysis is the cost per hour of service. Cost per hourof service is calculated by dividing the amount of funding 

bytheamountofservicesdeliveredtochildrenandyouthinOakland. ' • • .•.^.n-^r .- , :,.. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youtfi 

customers? 

How much did the 
service cost to 

deliver? 

ii^SiiSiiMEFFORT 
i . , . : ' ' • i; 'Pe rcen to f " : ; ' Percentof : 

OFGYFunds ; Matchirig Funds!; .TotahFunds r OFGYFunds jMatching Funds 

Goals Achieved? 
IfNCwhy? . 

$150,000 " " 1 . " ;$464!Q02r j l : \ ' ;$614i002ff l iV'^J00%.'J '^ l?yfes.10Q%'^3?^|^:^ '^^fe^^' ;" 
U Unduplicated Customers 

.6-10 yrs. 11-14.yrs. 'I 15-20 yrs. Unknown 

African Amer. Asian/PI ,i Native Amer. - Caucasian 

MultiRacial 

Services for Gompre. After. 
Children Special Parent Child School •. Compre. After 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Learning 
OtoS 

Program School Program Summer 
6 to 10 11 to 14 , Enrichment 

rA-r- jrh^^.'-^ -r 

, io%!¥^*W'i -'^ 0 % ! , ^ c : •, :io6%:^:!Mpr...:'o%:.Ms^|gi' •'fo%v: • a 
Yes 

How much service 
did .they deliver? •] 

^ ^ ' ^ ^ ' ^ ' . . . •^ '^ f '^^ '^ '̂ Note: Percentage of Hours of ; 
College Youth . Behavior , Service ' 

Readiness Leadership ; Health 
15-20 I 5 ( o 2 3 AllAges ' 

Hours of 
Planned Hours Actual Hours of Percent of Contracted Services \ Service per 

of Service Service Delivered ;.: Customer 

fci-.-

i.r 

Yes 

•••"^'^73'712*^'?^ !T'V^73r782?3^ .^^V>3\n>'S.Vi^^100%'^f:'^ 

Actual Cost per |f Actual Cost per I Cost,per. .; Costper , % 
HourOFCY , HourTotal '.-. Customer J; Customer Total;'Youth Stipends 

Funds I Funds i' OFCY Funds j : Funds 1 • .and Grants 

Yes 

I -$2 .03 -^ " " l " ' - ' ^$8 ;32 ' - ' - - ' 1 " ^ " -$955 ' - ^ - - - r ^ - - "$3 :911 — 1 r^-- i p - - a ^ g m z ^ B S I f f l T f 

t.iu*.t-.u.'j|>w.wMMmi^iUr-Mij i i i i i i i i II | i | i 
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''SUMMARIES 

Effect 
The OfCy Evaluation System measures the effectiveness of fended services by surveying the youth customers, theirparents and program staff. The surveys ask questionsabout 
customer satisfartion and how effertlve the services were in producing changes for the better In specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied witfi their 

sen/ices? 

Were services 
effective in 

producing change 
for tfie better for 
their customers? 

EFFECT 

Average Sa!isfac(ron of Children Average Satisfaction ol Parents 
& Youth of Youlti 

(0-100% on 4 items) (0-100% on 4 items) 

Service Productivity Child S Youth ' 
(%of targeted changes actiieved , Report of ParenlReport , Staff Report on 

minus % missed ) Chanaes on their Child Clionl 

Goals Achieved? 
If NO.why? 

Yes 

Asset development changes 

Grantee selected chanqes 

Were services 
equally effective for 
all theircustomers? 

Academic change 

Service Quality Score 
Fall 06 Spring 07 

66% 

70% 

82% 

85% 

89% 

74%-t' •. 

RoliEibility of 
Change in Grantee 

Service Duality Queslions 

;,^.i^-60%L......;' 

Level of 
Reliability 

' Yes, just missed 
acadernic changes 

goal. 

Rating -Good 

Rating -Excellent 

How many 
customers did they 

survey? 

RPRA Tola! Surveys 
Assessments Youlli Surveys Parent Surveys Staff Surveys Collected 

130 236 554 m 
Service Performance Index (SPI) Score 
When a wide variety of infomiation Is assembled about the performance of human service organiiations, many people ask if a way can be developed to combine such 
Information into one overall indicator. The perfomiance criteria and rating systern associated with the Malcolm Baldrige national quality awardguided the construrtion of 
the SPi. This OFCY evaluation produced information about nine categorles'of performance, six relating to effort and three i-elating to effects. •Across the nine categories 31 
distinrt measures are covered. Another 25 measures are processed arid reported In theannual report. Since It Is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) lo 
mathematically integrate the performance data. - . -

Because the purpose of adopting the Baldrigeperforma nee criteria was to guidethe selertion ofindicatorsofoverall performance, we followed the rating system developed for 
Baldrige examiners lo report how well an organization is perfonning! Thefollowing table lists the measures and summarizes how il was scored before combining all measures 
into one aggregate index of perfomiance, the SPI. Points were calculated on the same scale as for the Baldrige perfonnance aiteria, 0 to 1000; however, we modified the 
point totals slightiy for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfert scores are not experted, since there is always room for improvement! 

OFCY Grantee Funded Program 
BACR - Hoover ASP Kids Rock 

Service 
Performance 

Approach Deployment Results Index ; \ 
219 146 I 252 I 618 
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I n i t i a l O u t c o m e s a n d Resul ts 
Youth customers were asked questions for youlh developmental assets and questions related to targeted skills; knowledge, attitudes'and behaviors,(dete?mined by'grantee). 
For each of these variablesa quantitative score wasgiven.The score is the perceni oftargeled changes achieved minus the perceni of targeted changes missed.The score could 
range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better because of 
the services provided by the grantee. ,'^ijv.^; 

£ach'question'beganwith:''Becatjje of this program..." 

T a r g e t e d V o u t h D e v e l o p m e n t a r A s s l t s (Chi ld Survey) 
6 2 % This program makes my schdol̂ work better: •̂ A-̂ i. '.•'./ " '. • • --• 
7 4 % This program helps me get along wilh adults better: 
7 7 % This program helps me learn new things better: 
7 9 % This program helps me stay safe better: 
6 9 % This program helps me get along wllh other kids better: 
7 4 % This program makes me feel belter about myself: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Child Survey) 
6 9 % This program helps me do my rnath and arithmetic better 
6 3 %This program helps me read better: 
6 5 % M s program gets me to tiirn in'rriy homework better: ,, 
6 6 % This program helps me give something to others better: 
8 0 %This program helps me try new things better: 
7 2 % This program helps me make healthy choices better: 
7 3 % This program makes me want to come to school better: 
8 2 % This program helps me set and reach my goals better: 

Youth Evaluator Comments: 
By Brenda Dueiias, Loretha Henry and Vivana Ramos 

V'-^A 

• i T ' ' ^ 

BACR (Bay Area Community Resources) - Hoover is located al 890 Brodhurst Street inside of Hd'over Elementary. It is a collaborative effort between" BACR, YAH Village and 
YMCA, allowing it to provide Its partidpants a greater variety of activities. This program caters to youth grades kindergarten to 5"' and is open every Monday through Friday 
from'2:45p.m. to 6:00 p!m. On Monday, the program offers activities siich as trackand field. Tuesday artivities indude swimming atthe YMCA, and creative writing workshops. 
Wednesday offers artivities such as computer, and track and field. Thursday artivities include computer and cooking dasses. Friday artivities are Hip/Hop dance dasses and 
BUILD (Bear United Literacy Development). Artivities such as homewori< assistance and DEAR (drop every thing and read) are offered everyday of the week. 

Klmberiy Turner has been the program coordinator for four years. She says that her goal forthe program is"to provide a place where kids can mme and experience'thiiigs they 
wouldn't normally get to 17. We also strive to provide a place where kids feel safe and feel like t ^y^ re home." It also Helps'tfie youlhthat attend 'to improve their social skills 
with their peers and skills with adults, Ms'Turnersays;''We look at the child as a whole."Stephan!e Mason who. has been ̂  
becausetheieachershelpusandtheydostuffwithus." • ' ^ ^ • ' < ^ . ".''' ' •'•, '••... .•• --̂ ^ ' 

Overall, this program has a very positive influence on its community. It sets youth on a positive path; which may open many doors of success in the fuliife: ' '•' 

-,-̂ ;̂ ;, 

•v-J. 
J ^ 

''M 

iiskiiciir. i..jjv?i.Mmaa»u,m..a.^.^A.wr 
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SUMMARIES 

Bay Area Commun i t y Resources - James Madison ASP 

Project Description: 
The James Madison Comprehensive After-School Program integrates youth development, academic support and pre-vocational training for high-risk middle school students 
in East Oakland. The program offers a rich mix of programming that addresses the diverse needs of students and builds important assets that will help ensure their success in 
school and beyond. A locally detemiined site-based governance process ensures the quality of the program over time. 

GOALS ACTUAL PERFORMANCE GOALMET EVALUATOR'SCOMMENT 
hf^:. • • 

Deliver 65% ol contractad servico*. 

Lsvaraes OFCYfunds by25%. 

Achieve 60% ot targeted changes tor -
development ol child and youth deyolopmental 
asVetibocauii'a'bfBBiviceir funded by OFCY. 

Achieve 60% ot.targoted changes tor now ikflls, 
knowledge', and other selecled beliavtoral 
oliaitgas beoauae of aervices funded by OFCY. 

Delivered 73% of contraclad service - 40,639 
hours of direct service to Oakland's Children 
and Youth. 

Leveraged 102% of OFCY lunds. 

Achieved 76.5% of targeted changes. 

Achieved 82.6% ot largeted changes. 

No 

Yes 

Yes 

Yes 

Performance goal was not mael due to less 
participants and sessions than planned. 

Leveraged their OFCY granlae with 
S127,506 to provide alter achool aervices. 

Program atafi have been successful in 
Incorporating youth developmental aaaet-
bulldlng leatures lo activities. 

Program was vary auccessful in producing 
pragram-spaclOc targeted changes In Ihelr 
youlh. 

^ •• . Results come from the effort and effect of the whole community of Oakland. 

80% ot regular participants vAl\ report the 
pragram helps them stay safe. 

00% of regular participants witl say (he program 
tielps make their schoolworic belter. 

80% of youlh reported that Ihe program 
helps them stay safe. 

77% of youth reported Ihat this pragram 
makes their school work easier. 

Yes 

No 

As reported by youlh surveys. 

Agency Jusl missed goal by 3%, agency 
should consider dianging benchmark for 
next year. 

Program and Staff Strengths: 
The program has worked hard to try to find solutions to motivate youth to attend after school programming. They have offered a wide variety of programs and activities to 
attempt to gain consistent attendance and participation. The staff is working to address the changing demographia of the school with more Spanish-speaking students and 
parents moving into the area. The after school staff has shown resiliency skills as they have had times when there was not a principal at the school and the program needed 
to find ways to operate. Overall they have attempted to provide a variety of activities and many different options to provide a well rounded after school program, 

Program and Staff Opportunities for Improvement: 
The program has stmggled the last two years lo meet their performance goals for 
effort and effect In their after school program. This next year's new administration 
and new site coordinator have had experience with running a successful middle 
school program. The new staff is bringing on a new program design and many new 
activities that should engage a wide range of students. 
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Effort . . . . , . , , . . , . . . .•:..,.. 
Indicators used to describe a grantees effort include: (1) what services were provid^ed,wjth:the^OFCT grani;^(2) how much matching funds were Jeveraged; (3) and vyhat 

activities and strategies were conducted.The main output of this analysis is the cost per hourof service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the, 
service cost to ,, 

deliver? 

TJ'*aft-W-^>.>,-.fKii^ 

' ;' •• - . .[ Percentof Percentof 
OFGYFunds ^ Malching-Funds-- Total Funds •'' OFGYFunds MatchingFunds 

Goals Achieved? 
- If NO.why? 

it Unduplicated Customers 

•U>i''**-'drA87-'' V 

Unknown ' 

6-10 yrs. 

,52% 

11-14 yrs. 

48%^ 

15-20 yrs. 
• ??'"i{ 0%" 

Unknown 

o%''i&^^i?i^^^j9:i;%%>r'^^j rc^^^ ^9%wi^^^^ 
Asian/PI 

(0% 

:54% '"^1 '38%^'.'fe^kvta«iO%^ 
African Amer. Native Amer, . Caucasian fl-

Kltw. • ^ ^ 

" • ; : ' ( ^ Y e s y > ' ' -••v.-

m:i\.^^<^mw-' 
Levelof Yotith Developmental Assets 

Services for 
Children Special , Parent Child 

Needs ; Learning 
Oto 5 '' Oto 5 

Compre.After' ^ 
School Compre. After 

Program School Program Summer 
6 to 10 11 to 14 Enrichment 

~~ Yes 

Career a .. 
Coiiege I Youth 

Readiness 15- Leadership 
0 15 10 20 

• l 0 % ' 4 ^ ^ ^ •?*j^l'*4lO%' 

Physical a ; ^^^^, pg^^-gntage of Hours of 

u T Service 
Health 

All Ages 
• • ^ 1 : : •' • J 0 % ' 

Planned Hours Actual Hours of. Percent of Contracted Services 
ofService Service , Delivered 

55:519 _ | 40,639, 

Hours of 
Service per 
Cusiomer 

No, did not meet 
their planned units 

of service 

Actual Costper ; Actuai Cost per i'. Costper Costper ;; 
Hour OFCY Hour Tolal Customer Customer Total'' Youth Stipends 

Funds ' Funds .• OFGYFunds . Funds '••. and Grants 

$2.95' •̂$5:96^ '̂-̂ r̂ '•'̂ $1:379 '̂•̂  ,̂ f--^>-S2:792 '̂̂ ^--|̂ ^"^^ '̂"'$0"^ '•" -•sgHBldU.UlM.ia 

n.,̂ 4,nu-JJ .̂•Jnw^ •̂̂ .•iJ .̂*̂ Mi«| 11 11111 , | 11 ^ M 
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Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questionsabout 
customer satls^ction and how effective the services were in produdng changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 1 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective 

for all their 
customers? 

How many 
customers did the> 

survey? 

EFFECT 

Average Satisfaclion of 
Children & Youth 

(0-100% on 4 items) 

9 1 % 

Service Productivity 
(% o( targeted changes 

achieved minus % missed ) 

Asset development cHahg'es 

Average Satisfaction of 
Parents of Youlh 

(0-100% on 4 ilems) 

Child & Youth 
Report of Parent Repori Staff Report 
Changes on (heir Child on Client 

Grantee selected changes 

Academic changesr 

Service Quality Score 
Fall 06 Spring 07 

76% 
83% 

6 8 % •'' 

59% 

^82% .. 

77% 

•:2:5i': ^Jltollncrease"^-

RPRA Parent 
Assessments Youth Surveys' Surveys 

129, js^ .. • 54 

Staff Surveys 

101 

Total Surveys^ 
Collected 

284 •.. 

Goals 
Achieved? If 

NOiwhy? 

Yes 

Rating -Excellent 

.\x78%':-l :. ; : '^69%';^^ ii„..^5%'j£^,.7 
Change in Reliabiiity of 

Service Grantee Level of 
Quality Questions •' Reliability ; 

iiilGoodsf>"v| 

Yes 

•Rating -Excellent 

Rating -Excellent 

Rating -Excellent 

Service Performance Index (SPl) Score 
When a wide variety of information is assembled about the perfomiance of human service organizations, many people/ask If a way can be developed to combine such 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality awanJ guided the construction of 
the SPl. This OFCY evaluation produced informatiohaboul nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 2S measures are processed and reported in the annual report. Since it is impossible to mentally combine tills information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPl) to 
mathematically integrate the perfonnance data. 

Because the purpose of adopting the Baldrige perfonnance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization Is perfonning. The following table lists tiie measuresand summarizes how It was scored before combining all measures 
into one aggregate index of performance, the SPl. Points were calculated on the same scale as for the Baldrige performarice criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth' 250 points, and results worth 500 points. Approach includes how an 
organization Is designed to operate effectively; deployment involves what the organization does to Irripiement the design, and results i'efer to what is achieved. 

Overall scores of 600 or more signify good perfomiance overall. Perfect scores are not experted, since there is always room for improvement! 

OFCY Grantee Funded Program 

Service 
Performance 

Approach Deploynnent Results Index ; 
BACR - Madison ASP 
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Initial Outcomes and Results 
Youth customers were asked questions for youth developmental assets and questions related to targeted skllls;khowledge, attltudesiahd behaviors (determined by grantee).-
For each of these variables a quantitative score wasgiven.The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The score could 
range from -100% (worse) to 0% (same) to -f 100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better because of 
the services provided by the grantee. Each question began with: "Because of this program.., - . • , . , - . - , . . . 

Ta rge ted You th D e v e f o p m e n t a l Assets (Ch i ld Survey) 
7 9 % This program makes me do better at my school work: 
7 5 % This program helps me get along with adults better: 
8 1 % This program helps me learn new,things beffer. 
81%Thisprogramhelpsmestay.safebetter: V , : ' " ' / • •̂ -̂ ^ ' ' "-•.-''•;• '̂̂ . 
7 9 % This program helps me gel along with other kids better: 
7 8 % This program makes me feel better about myself: 

Ta rge ted P r o g r a m Sk i l l s , K n o w l e d g e , A t t i t u d e s a n d Behav iors (Child Survey) 
8 4 % This program helps me do my math and arithmetic better: 
8 1 % This program helps me read better: 
7 4 % This program gets me lo tum in my homev r̂ork better: 
7 8 % This program helps me give something to others better: 
8 9 % This program helps me try new things better: 
8 3 % This program helps me make healthy dioices (letter: 
100%This program makes me betterabout wanting to come to school: 
1 0 0 % This program helps me set and reach my goals better: 

Youth Evaluator Comments: 
ByLoreth3Henry,BlancaLopezandVivianaRamos, ' • 

BACR - James Madison is located at 400 Capistrano Drive in Oakland and is an after- school program that operates Monday through Friday from 3:30 p.rri. to 5:30 p.m. they.; 
offer different activities for youlh between 11 and 13 years old such as tango, basketball, arts and crafts, barbershop, dub life dasses and homework help in English arid 
Math, 

To be part of the program, students only have to register. In order to remain in the after school program, students must maintain a 3.0,grade,point average. The program 
is also OpenTor students that do not attend James Madison. Sonie students register because they want to receive help with their homework and get better in dass. Other 
students are In the program because it is a good way for them to spend their time during after school hours. The first hour of program, students are assigned to a dass where 
they receive assistance with their homeworit. After they are done with their homework, they are able to go to their other dasses. One fun class we observed was barbershop, 
where students can get their hair cut and also learn how to cut hair. 

This program seems to be very beneficial for the studenis who attend the program; however, the program has room for growth. It is recommended that fun learning aaivities 
be developed specifically for students that complete their homework assignment before transitioning to the next activity. This will enable these students to remain engaged 
upon completion of the homework help time without causing dismption to other studenis that are still receiving assistance or trying to complete their assignments. 
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Bay Area C o m m u n i t y Resources - Mar t in Luther K ing, Jr. ASP U n i t y of Dreams 

Project Description: 
The comprehensive after school program at Martin Luther King Jr. Elementary School (MLK) serves 60 regularly enrolled students from the school five days a week. Bay 
Area Community Resources implemented the program in collaboration with Martin Luther King Jr. Elementary School, the Museum of Children's An, and YMCA of the East 
Bay. BACR - MLK ASP program is designed to provide academic support and enridiment/recreation artivities lo youth partidpants by integrating best practices in youth 
development approaches to all activities. 

Z GOALS ACTUAL PERFORMANCE .IGOALMET EVALUATOR'SCOMMENT 

Deliver 95% of contracted services. 

Leverage OFCTV funds by 25%. 

Achieve 60% oT largeted changes for 
dev^cqvnerit of. child and youth' developmental 
assets because' of servlcoB funded by OFCY. 

Achieve 60% of targeted chanses for new skills, 
knowledge, and other Bolected t>ehaviorsl 
changes becausa of sarvicas funded by O^CY. 

Delivered 118% of contracted service-
43,383 hour's of direct senica to Oakland's 
Children and Youlh. 

Leveraged-106% of OFCY funds. 

Achieved 48.8% ot targeted changes. 

Achieved 53.2% of targeted changes. 

Yes 

Yes 

No 

No 

Exceeded this performanca goat. 

Leveraged their OFCV grentee with 
S127.506 to provide after school services. 

F ^ r a m missed its deveioprriontat asset 
releted targeted changes. 

Program needs to explore ways In which to 
Improve Its program-specific largeted 
changes. Program should review how 
surveys are administered and relatkinship 
tMiween questions end actual programming. 

Results come from the effort and effect of the whole community of Oakland. 

students will achieve improved outcomas ̂ i 
school 

Parents of 60% of program partidpants will say 
Ihfl program helped Ihelr child communicate 
better. 

74% of youth reportod that the program 
makes their scliool work easier 

70% of parents reported that their child gels 
aking with other diildren better because of 
Ihls program. 

Yes 

Yes 

As reported by youth surveys 

Aa reported by parent sunrays 

Program and Staff Strengths: 
After a number of years struggling lo provide after school services, this year MLK ASP started on time with a completely structured program thai has retained students and 
parental support throughout the year. Much of this is credited lo the School Site Coordinator and his leadership, passion, and dedication to making the after school program 
a success this year. The system of assessment of students' needs and then designing programs to meet these needs proved effertlve. The program has a good set of contrart 
providers who worked as a team to make the after school program funrtion very well. The weekly newsletter to the community is also a model for other after school programs. 
Tutorial support continues to be an anchor to the stability of academic skill building. The program is partnering with Kappa Alpha Phi fraternity to provide a reading center at 
the sdiool. Clorox Corporation has also adopted the school, and has sent leaders over to teach classes to the students on money management and budgeting. 

One highlight from this year is that the M.L.K. Jr. track team participated in ttie Mayor's 1" Annual track meet, as well as the Hershey's track meet. 

Program and Staff Opportunities for Improvement: 
After making great strides this year, the challenge Vifill be to continue to improve their care and services in the after school program. The staff should continue to participate 
inprofessionaldevelopmentartivities. The program as It grows will need additional space and support fi-om the school. The program is commended for their efforts to reach 
out to parents and the community and have set a goal to generate more community support for next year. 
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Effort 
indicators used to describe a grantees effort include; (1) what services were provided with the OFCY grant; (2} how much matching funds were leveraged; (3) and what 

artivities and strategies we re conducted. The main output of thisanalysis is the cost per hourof servicê  Cost per hour of service is calculated by dividing the 

by the amount of services delivered to children and yoiith in Oakland. •" •' '•'"•• •'''• • • •> 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

custorners? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did ttiey deliver? 

; EFFORT ,w^̂ <̂ '̂ feVu..ii.i.*~.w -̂i'̂ '.-'t;̂ t-->'iti;̂ ŝ îi'2̂ -vS^̂ 'ii 
; . , ' y •••'•- •. - Percentof •: Percentof 

OFCY Funds ;'Matching Funds.' total Funds ' 'OFCY'Funds .^Matching Funds^ 

Goals Achieved? 
IfNO.why? 

$119:658 I "' $120',306\> T.-;$240 

I S S h s y ^ i l " ™ 5 3 % (.•...: 47% 

Ji64^lf^£fe'iC)b%:^M|g|^97Ji<)^^^li^Plli^ 
Female Unknown I fi^"iT>jT /A'̂ '̂n;, „\'ji: i ^ 

0-5 yrs. 6-10 vrs. 1-1-14 yrs. 15-20 vrs. 
0%: ...̂ -̂ i-

-Unknown 

_ _ _ __ . . __ . . _ . ,yis5>S^'-;j,vS"!'.ri»''-. African Amer. Asian/PI • Native Amer. ,; Caucasian i 

Multi Racial 

.•g^b%^^4r^JiHb% 
Services-for 

Children Special'' Parent Child 
Needs Learning 
0 to 5 • •: 0 to 5 

Level OfYouth Developmental Assets 

Compre. After 
School '' Compre. After • 

Program 'School Program] Summer 
6 to 10 •' 11 to 14 '• Enrichment 

mm-''m^i^ 

.'Mo%s^^-i5iu-^^b%"... .•;;• :..,4:L"98%-. 

Career & 
College 

Readiness 
15-20 

Youth 
Leadership 

15 to 20 

Physical S 
Behavior 

Health 
All Ages 

Note: Percentage of Hours of 
Service 

pf;̂ :̂ :;̂ ^ 
I Yes 

How much did the 
service cost to 

deliver? 

• :i^o%-^^?nc^ ! : ;£?^i^o%^?S^ u ^ C „ o % t ^ i ^ ^ :Z 

Hours of 
Planned Hours * Actual Hours of Percent of Contracted Services , Senrice per 

ofService Service Delivered Cusiomer 

Actual Cost per ii Actual Cost per-!- - ' Cost per . jt Cost per ĵ  . j 
HourOFCY ;| HourTotal 'J -Customer ' CustomerTotahi Youth.Stipends^ 

•Funds i!. 'Funds '' OFGYFunds; -Funds i, " and Grants , 

Radng -Excellent 

l=aH!MJIBIB!M 

Hitt^i^d-.-M^}!«^*rMJ.V.Mi. I I I I I ^ m 
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ISUMMARIES 

Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parenls and program staff.The surveys ask questions about 
customer satisfartion and how effective the services were in producing changes for the better in specific skills, knowiedge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 1 

services? 

Were services 
effective in 

producing change 
for the better for 
theircustomers? 

Were services 
equally effective 

for all their 
customers? 

How many 
customers did the^ 

survey? 

EFFECT 

Average Satisfaction of 
Chifdren & Youth 

(0-100% on 4 ilems) 

79% 

Service Productivity 
(% of targeted changes 

achieved minus % missed ) 

Asset development changes 

Average Satisfaction of 
Parenls of Youlh 

(0-100% on 4 items) 

Child & Youth 
Report of , Parent Report Staff Report 
Changes on their Child on Client 

Grantee selected changes 

49% 

53% 

Academic chanaes k-â .̂  

Service Quality Score 
Fall 06 Spring 07 

RPRA 
Assessments Youth Surveys 

123 

80% 

76% 

81% 
,70% 

4':-. >62%>n^.^ 
Change in ', Reliability of 

Service Grantee Level of 
Quality Questions Reliability 

Goals 
Achieved? If 

NO.why? 

Yes 

Rating -Exceiient, 

, missed youth 
targeted changes. 

Made academic 
. goal. . 

Rating -Good 

slTBliability 
|[-',score needs'. 

ri- review. 

Raiing -Good 

Parent 
Surveys 

83 

Tolal Surveys 
Staff Surveys Collected 

Rating -Excellent 

Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the perfomiance of human service organizations, many people ask if a way can be developed to combine such 
information into one overall indicator. The perfonnance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construrtion of 
the SPI. This OFCY evaluation produced Information about nine categories of performarice, six relating to effort and three relating to effects, Across the nine categories 31 
distinrt measures are covered. Another 25 measures are processed and reported in the anniial report. Since it is impossible.to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige performancecriteria was to guidethe selection of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is perfonning. The following table lists the measuresand summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same sGle as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightiy for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization Is designed to operate effertively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good perfomiance overall. Perfert scores are not expected, since there is always room for improvement!'.-

OFCY Grantee FuncJed Program 
IBACR - Martiri'LiJther'King ASP^iUriltyof-Dreams-

Service 
Performance 

Approach Deployment Results Index 
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'i^!mm 
Initial Outcomes and Results 
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge^ittitudei.and fcehaviors'fdeiennined by.grantee). 
For each of these variables a quantitative score was given.The score is the percent of targeted changes achieved minus the percent of targeted changes missed.The score could 
range from -100% (worse) to 0% (same) to -i-100% (for better), Indicated below Is the percentage of youth surveyed that indicated they changed for the better because of̂  
the services provided.by the granlee. Each question began wilh:''Because ofthis program... 

!^l-?^. •-ii,l{,-',r. 1W;.1> 

Targe ted Y o u t h D e v e l o p m e n t a l Assets (Chi ld Survey) 
74%'This program makes my school work better: 
5 9 % This program helps me get along with adults better: 
6 6 % This program helps me learn newthlngs better: 
6 9 % This program helps me stay safe better:-J^^^^- ^ { - f . 
5 2 % This program helps me get along with other kids better: 
6 2 % This program makes me feel better about myself; 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Child Survey) 
6 6 % This program helps me do my math and arithmetic belter: 
6 9 % This program helps me read better: 
7 5 % This program gets me to tum in my homeworii better: 
5 7 % This program helps me give something to others better: 
7 9 % This program helps me try new things better: 
6 2 % This program helps me make healthy choices better: 
5 9 % This program makes me better about wanting to come to school: 
8 0 % This program helps me set and reach my goals belter: 

Y o u t h Eva lua to r C o m m e n t s : 
By Julie Nguyen, Christopher Williams and Marco Zarate 

BACR-MLK is located at 960 -10* Street in Oakland. This program Is for elementary kids, ages 7 to 11 years old who are in 1" through 5*grades. The after school program 
operates for three hours daily beginning immediately after school; the pragram hours are from 3 p.m. lo 6 p.m. with the exception of Wednesdays (minimum daysll'On 
minimum days the program mns from 1:30 p.m. to 6 p.m. The daily artivities start with homework groups and last for an hour and a half. Then they break up into different 
groups: barber shop, Giris Scouts, arts, and sports. f̂ LK aims to try and support the school day's curriculum and address the academic challenges of their youth participants 
byprovidingasafe, clean, and fun environment for youth to attend after school. "' ••'"•• ''• •'''• 

On the day of our site visit, we saw various artivities, starting with the homework help. The 1" and 2"̂  graders were in the cafeteria-doing their work. The 3"̂  to 5*̂  graders 
were in olher classrooms also doing their home worit. After they switch, we saw the enrichment component of the program. In Barbershop, the youth learn how to cut hair 
and also they get the chance to cut each others hair. Lastiy, we saw the art/science and sports group. In art/science the kids were learning hovv to draw a plant with all of its 
parts. And in sports the kids were exercising and playing flag football. 

George Henderson, the After School Coordinator, started this program because he wanted the challenge of starting a program from saatch. Some of his responsibilities 
indude coordinating different providers to come in and taking what the teachers and prindpal has instilled into the youth and incorporating it into.the aftef-school program. 
He saysthat MLK's tutors have students according to skill level so that one-on-one tutoring will be more effertlve. George says that obstacles thaf the program fac« are space 
or"designated space"and the perception of the role the program is supposed to take. He told us that the program recruits through word-of-mouth mostly, bijt that they also 
send out flyers and applications. 

Overall, this is a great proqram because its main interest is forthe kids to get the academic help they need while having fun. 
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Bay Area C o m m u n i t y Resources - Prescott ASP 

Project Description: 
The Prescott After School Program (PASP) Is a comprehensive, collaborative after-school program offering an array of academic, enrichment and reaeational artivities to 
childrenattending Prescott Elementary School in WestOakland. PASPaddresses the needs of 160 low-Income, minority students at Prescottwho areat high riskforacademlc 
failure and in need of.safe," supervised after-school activities. Services are offered five days per week for three hours a day, including academic tutoring provided by Prescott 
teachers and Sylvari Learning Center; worid musicand dance insirurtion; the Algebra Project; sports; open recreation; and a drcus arts instruction through the Prescott Circus 
Theatre. ' •:.- •-' * ^ 

GOALS ACTUAL PERFORMANCE GOALMET EVALUATOR'S COMMENT 

Deliver 95% of Contracied Services.' " ' T ' . 

Leverage OFCY furKls by 25%, 

Aciiieve 60% of targsled changss for 
devBloprnont of,.. child and youth developmental 
assets because of servlcss funded by OFCY. i 

Acfi(flv» &3% of targeted o/ianges for new'eWlls. 
knimledge, and other seiectsd t>ehavi6ral 
chaiigae because ol servjog's funded by OFCY. 

[Jelivered 121% of contractoO service -
53,577hours of direcl sen/Ico lo Oakland's 
Children and Youlh. 

Leveraged 79% of OFCY funds. 

Achieved 63.0% of targeted changes. 

Achieved 62.2% o[ targeted chengas. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged Ihelr OFCY granlee with 
$146,541 lo provlda after school services. 

F r̂ogram staff have been succassftjl in 
incorporating youth developmental asset-
building features to actlviUes. 

Program was very successlof in producing 
program-spednc targeted changes In their 
youth. 

Results come.from the effort and effect of the whole community of Oakland. 

Increased Interest and participation In the 
community 

Increase In the nun'iber of reieijonships wllh 
supportive, caring adults 

40% of children (5-9) parbclpanls reported 
Ihat the program helps them give something 
to others tMder and 65%or youth (10+) 
partidpants reported that the program helps 
them give something to others better 

69% of Youth (lO-i-) reported that their abHIty 
to connect with adulis is better and 96% o[ 
Children (5-9) repodad that the program 
helps them gel along with adults 

Yes 

Yes 

As reported by youth surveys 

As reported by youth surveys 

Program and Staff Strengths: 
The nationally recognized Prescott Circus Theater continues to be an Oakland Success story and is an anchor for the Prescott ASP The theater program, founded years ago at 
Prescott School, Is now being offered in a number of other Oakland after school programs. The theater artivities help tiie children who are struggling witii many aspects of 
their lives by giving them an opportunity to learn and be successful at very different and engaging artivities that challenge their own expertations. The program nurtures 
the children's self-awareness and ability to assess their own readiness to leam and to tackle new and challenging skills. The rest of the after school program began late with 
a new principal and after school staff created artivities without all the instructors and contrart vendors. The program showed great resiliency In overcoming many obstacles 
last year. 

Program and Staff Opportunities for Improvement: 
It is recommended that the program activities, with the exclusion of the Prescott Circus Theatre, be better structured in the after school programs. A new principal this year 
and experienced site coordinator should be able to solve the problems that faced the after school program, including the need for more space, better definition of artivities, 
increased strurture, and a system of holding the contrart providers to their commitments. The program should continue to build on the goal of ffeating a "Prescott Family" 
atmosphere. The program should continue to involve the parents and the community in the operations of their after school program. 
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Effort 
Indicators used to desaibe a grantees effort include: (1) what services were provided wilh the OFCY grant; (2) how much matching funds were leveraged; (3) andwhat-
artivities and strategies were cohdu'rted;The'mainoutput of this analysis is the cost per hourof service. Cost per hour of service is calculate 
bytheamountofservicesdelive're'dtb'childrenahdyouthinOakland. *'• ' " "• -'•••• ^'^-^^^' 

£fi;^-iS>^V}^r 

What did OFCY 
spend on their 

services? 

iSSi^ l§^^ lSl i^s^^^.s#^, f lS 
. J, . •' Percentof Percentof • 

OFGYFunds .MatchingFunds, Total Funds < OFGYFunds "MatchingFunds: 

.Goals Achieved? 
' IfNO.why? 

# Unduplicated Customers 

Who are their 
children and youth 

customers? 

•i3% ' ' • I • 76% •,'ii^li'.:" 16%'^'5f^|''- ' j lggQjg j '^ . - ' t''-"2%-^V>.-.>L 

(5 7,%'^^^|ySi^''^'30%r.w./^'t|f\:...-.'iQ%.--WkL.;^ 2%-,i5t^ 
' . Multi Racial Level of Youth Developmental Assets m i l l I II i M ^ ^ M I I I I - -' "-'€^4^ 

What activities and 
service strategies 

did they conduct by 
Strategic Priority-

Areas? 

. Services for 
Children Special Parent Child 

Needs Learning 
0 to 5 0 to 5 

Compre, After, 
School - Compre. After 

Program School Program Summer 
6 to 10 11 to 14 Enrichment 

'̂ >ĵ klk'!'••!.--̂  ̂ ^3iF' 

10%^^!^H|Mk'i-i.Q%t1'^k[JalMil.100%'^^^M|Mg^JO%%^ 
"Yes 

Career & 
College 

Readiness 
15-20 

Youth 
Leadership 

15 to 20 

Physical & ^Qjg. Percentage of Hours of 
Behavior • p^ " 
,, ,., , Service 
Health 

All Ages 

How much service*' 
did they deliver? 

Hours of ! 
Planned Hours Actual Hours of Percent of Contracted Services • Service per i 

of Service Service Delivered Customer I 

l y . . • 

'^44ri73^^'^1--"''"53:577'^^|Tr'^.'^-'^"'"*^^V^121%^"^"'"^'^'^ 

How much did the 
service cost to 

deliver?. 

-Actual Costper i Actual Cost per j* - Costper •} Costper • i l i 
HourOFCY | HourTotal "-Customer 'j Customer Total;'Youth Stipends] 

Funds Funds OFCY Funds •• Funds '• and Grants ! 
$1,028 I "' $1.842" 'T $0 

Yes 

Rating -Excellent 

•-.••- .^ .h: 

nmjj^u4w^.»»s-^tMX.i,~*ui II I I ||i| I I I I i ^ M 
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[SUMMARIES 

Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff. The surveys ask questions about 
customer satisfaction and how effertlve the services were In producing changes for the better in specificskills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally efi'ective for | 
all their customers? 

How many 
customers did they 

survey? 

EFFECT 

Average Satisfaction of Children Average Satisfaction ot Parents 
& Youlh of Youlh 

(0-100% on 4 ilGms) (0-100% on 4 items! 

Service Productivity 
(% ot targeted changes achieved 

minus % missed) 

Asset development changes 
Grantee selected chanoes 

Academic chanqes 

Sen/ice Quaiily Score 
Fall 06 Sprint; 07 

Child & Youlh 
Repori of 
Chanqes 

83% 

Parent Report Staff Report on 
on their Child Client 

62% 
75% 

91% 
93% 
77% 

92% 
88% 

Reliability of 
Change in Grantee 

Service Quality Questions 

82% 

Level of 
Reliability 

Goals Achieved? 
If NO.why? 

Yes 

HBBBm 

i ^ . ^3^'o: 38^^I^SE*^Lowi^ai3 

RPRA 
Assessments Youth Surveys Parent Surveys Staff Surveys 

115 103 17 35 

Total Surveys 
Collected 

270 r 

Yes 

Rating -Excellent 
.Service quality 

Impnsved and low 
l^reliabilityneedsto 

be, addressed. 

|ffi'Nd?needjto do 
|/'iT)orQ parent and 

staff surveys. 

Rating -Fair 

Service Performance Index (SPI) Score 
When a wide variety of infomiation is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 
information into one overall indicator. The performance criteria and'rating system associated with the MalcqlrrfBaldrlge national quality award guided the constoirtion of 
the SPl. This OFCV evaluation produced infonnation about nirie'categories of perfomiance,"six"relating to effort and three "relating to'effects. Aaoss the nine categories 31 
distinrt measures are covered. Another 25 measures are processed arid reported in the annual report. Since It Is impossible to rhentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPl) to 
mathematically integrate the perfomiance data. > 

Because the purpose of adopting the Baldrigeperfomiance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is performing. The following table iists the measures and summarizes how it was scored before combining all measures 
Into one aggregate index of performance, the SPl. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making appraadi worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization Is designed to operate effertively; deployment involves what the organization does to implement the design, and results refer to what Is achieved. 

Overall scores of 600 or more signify good performance overall. Perfert scores are not expected, since there Is always room for Improvement! 

OFCY Grantee Funded Program 

Service 
Perforrnance 

Approach Deployment Results • Index 
BACR - Prescott ASP 
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I n i t i a l O u t c o m e s a n d Resul ts , 
Youth customers were asked questions for youth developtnental assets arid questlonsrelated to'targeted skills, knowledge; attitudesand behaviors (deterihined by grantee). 
For each of these variablesa quantitative score wasgiven.The score is the percent of largeted changes achieved minus the perceni of targeted changes missed. The score could 
range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for the better because of 
the.seryices provided by.the grantee. Each question began with:"Bec3use of this prograin..." 

Targeted Youth Developmental Assets (Child Survey) 
8 1 % Because ofthis program, my success at school (job/training) is better 

6 9 % Because ofthis program, my ability to connect with adults is better: 
6 9 % Because ofthis program, my ability to work wilh others is better: 
7 7 % Because ofthis program, my ability to slay safe is better: 

T a r g e t e d P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav io rs (Chi ld Sii'rvey) 
5 9 % Because ofthis program, I do math orarithmetic better: ' 
8 8 % Because of this program, my'reading skills are better: 
8 2 % Because ofthis program, 1 tui;n in_cornplet_ed homewori< assignments better: 
6 5 % Because of this program, myconfidence in myself is better: 
6 9 % Because ofthis program, I am better at wanting to go to school: 
7 1 % Because ofthis program, I set and reach my goals better; 
6 9 % Because ofthis program, 1 make healthy choices better: 
5 0 % Because ofthis program, I am better at giving something to others: 
6 3 % Because ofthis program, 1 understand my homework better: 
8 1 % Because ofthis program, my confidence in'showing others my skills in art dance, music, drcus, and theater) is better: 

Y o u t h Eva lua to r C o m m e n t s : 
By Marc Bland, Brenda Duerias, Camille French, Kameron Gordon and Viviana Ramos 

BACR - Prescott Is locatedon the campus of Prescott Elementary School at 920 Campbell Street. The program caters to youth in kindergarten to sixth grade and operates 
Monday through Friday from 3:30 p.m. to 5:30. Il is open to any youth enrolled in Prescott Elementary. The average number ofyouth in the pmgram daily is^aboyt ninety. For 
the first hour of the program, the youth are involved in homewori( help and tutoring, and during the last hour of the program, the youth participate in enrichment artivities. 
Prescott Place offers several difl'erent artivities such as MOCHA, the art program, drumming, rnath lab, chess, and computer literacy.;Jy,pmyiding^all,th«ea^^^^ the 
youth, the program's goal is to "provide service for youth that seek enrichment, disdpline the ybuth,'and assist them in varioiJjaspec^s^Mheir iiyes.'!^^^ ;v0^i^-;''." •• 

On the day of the site visit, we saw the homework help component where youth were diligently woridng on their homewqrk;ari'd:'staff.was pf6yiding£upport for-youth ifiat 
had questions. Before working on their homework, the youth usually receive a snack to keep them energized. After seeing th'e hoiiiework^center; we \wnt to ifhelibTary where 
the youth were learning about the basia as well as the strategies of chess. The youth appeared to be enjoying themselves. •";• -3% ., >. - ^ t : j ^ > 0 ^ f ' ^ ' 

According to Dionne Laffoon, the program coordinator, the main goal of the program is "to help the youth in certain aspects of tfieirJives'jis%ll;as tp hejpjjen'de^^^ 

: ^^ 
^ ^ S E S M ^ ^ ^ ^ ^^^ssimssa 
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SUMMARIES 

Bay Area Commun i t y Resources - Sante Fe Shoot ing Stars 

Pro jec t D e s c r i p t i o n : 
The 'Shooting Stars"Comprehensive After School Program at Santa Fe Elementary School in North Oakland served 100 regulariy enrolled Santa Fe students, five days a week 
throughout the school year Bay Area Community Resources implemented the program In partnership with Santa Fe School, Opera Piccola, Destiny Arts and Attitudlnal 
Healing Connection. Santa Fe expanded the menu of enrichment and recreation activities, induding integrating best prartices and program approaches to build youth 
development Into all activilies. 

GOALS ACTUAL PERFORMANCE GOALMET. EVALUATOR'S COMMENT 

Deliver 95% of contractad services. 

Leverage OFCY funds by 25%. 

^ i e v e 60% ol taigelod c^angra for, 
dBvdopmonl of child ord youth'dovalopmentai 
asBets because of asrvices funded by OFCY. 

P-J.-.,H7_ • ^.•" 

Achieve" 60% of largatsd changes (or new Hulls, 
knowledge, snd olhar selected behavioral 
cliahgas because of service's fundad by OFCY. 

Delivered 109% of contracted service-
65,552 hours of direcl service lo Oakland's ' 
Children and Youth. 

Leveraged 116% of OFCYfunds, 

Achieved 69.4% of targeted changes. 

Achieved 66.0% of targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged their OFCTT granlee with 
S15l,300 lo provide after school services. 

Program staff have been successful in 
in(»rporaUng youth deveiopmental asset-
building features lo actl^Ues. 

Program was very successful In producing 
program-spedTtc largeled changes in Ihelr 
youth. 

^ . Results come'from the effort and effect of the whole community o fOakland. 

75% of participants' parent^ will say (tie 
program helped Iheir child tommunlcate better 

60% of regular participants will repori Ihe 
pragram helps them slay safe. 

64% of participants' parents reported that 
Iheir child gets along with adults belter 
because of the proqram 

86% of youth reported thai Ihe program 
helps them stay safe 

Yes 

Yes 

As reported by parent and youth surveys 

As reported by youlh surveys 

Program and Staff Strengths: 
The after school pragram continues todemonstrate improvement from a yearago. The program Is more structured and coordinated witha dedicated, reliable, and dependable 
after school team. The staff debriefs each day and has a culture of problem solving. The principal Is very supportive. The program is woridng hard to Involve parents and the 
community in their after school program and continue to hold monthly partner meetings. This year, the program's goals were met, challenges were overcome, and meaningful 
relationships were developed. 

Program and Staff Opportunities for Improvement: 
The program should continue to Imprave their communication with parenls and encourage parent Involvement 
in their child's after school experience. The new staff coming on next year should be brought into the exciting 
and dynamic culture of team work that has enabled the program to praaice continuous Improvement. The new 
Interartive web page/email for. the parents to receive any and all pragram information, calendan, message 
boards that staff and other parents may respond to, upcoming events, announcements etc, promises to be 
something of value to all after school pragrams. 
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Effort 
Indicators used to describe a grantees effort include: (1) what services. were.provide_d with the OFCY grant; (2) how much matchingfunds were leveraged; (3) and what 
activities and strategies were conducted. The rnain output of this ariaiysis is the cost per hour 0̂^ 
by the amount of services delivered to children and youth in Oakland. 

w^m-^iM's:i4ME}i EO RT 
Goals Achieved? 

IfNO.why? ' 

What did OFCY 
spend on their 

services? 

jv " , '4;-. ' - • '-'" Percentol 1. 'Percentof ; 
OFCY.Funds ^-Matching Fundsf Tola! Funds i' OFCY Funds".^,Matching Funds' 

# Unduplicated Cuslomers 

Who are their 
children and youth 

customers? 

6-10 vrs. 11-14 yrs. .15720 vrs. 

Unknown 

Unknown 

African Amer. 

Multi'Racial 

^ Asian/PI ' Native Amer. .. Caucasian 

•» ^ t, w 

:U.'C Yes'''" '̂"""" • i g . ^ ^ ' ' :-:.Yes M 4 

Level of Youth.Developmental Assets 
•4%'":"'':SM r - "7 'T r '" ' . B ^ K ! ; ."MEDiuMw:^:T''"'IJ".T.^;i>;;i<.^iiiitr' 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for 
Children Special Parent Child 

Needs Learning 
0 to 5 0 lo 5 

Compre. After' 
School Compre, After • 

Program School Program Summer 
6 to 10 11 to 14 1 Enrichment 

':iQ% '.: "|:. ' 0%?g^-.^|g^ ^00%--^^|iffl''-^10'?^4^^|:i^^'iO%iS^;^|ffl\-#U^ 

Career & 
College 

Readiness 
15-20 

Youth 
Leadership 

1510 20 

-Physical & ; ^ofe; Percentage of Hours of 
Behavior . „ . 
Li 1.1.. Service 
Health 

All Ages 
io%''''^^'-mmT->xo%:'TTr^\7^^~?\Q 

Yes 

How much service 
did they deliver? 

'l' Hours of ; 
Planned Hours ^ Actual Hours of,' Perceni of Contracted Services ;. Serviceper : 

ofService Service Delivered Cusiomer ' 

How much did the, 
service cost to 

deliver? 

Yes Actual Cost per 'f Actual Cost per | , Cost per j . Cost per h • ' ' \ 
HourOFCY' .,• HourTotal jî  Customer .j Customer Total!: Youth Stipends^ 

Funds ' :' Funds. ]' OFCY Funds î • .Funds - i .and Grants ! 

$i;io2'''"''T"''^'$2;4^5''^^^'"i-''•'"'''• •$Q'^--''-'^''ng^niFl 

- ^ ^ ' ^ . ^ :••' 

F/2006-07 OfCY final Evaluation Report 411 



.SUMMARIES in?M^tV;i^:HJ4i!M.i^l?t^^rf1;m 

Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, theirparents and program staff The surveys ask questionsabout 

customer satisfartion and how effective the services were In producing changes for the better In specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 1 

services? 

Were services 
effective in 

producing change 
forthe better for 
their customers? 

Were services 
equally effective 

for all their 
customers? 

How many 
customers did theyj 

survey? 

EFFECT 

Average Satisfaction of 
Chiidren & Youlh 

(0-100% on 4 items) 

80% 

Average Satisfaction of 
Parents ofYouth 

(0-100% on 4 items) 

Goats 
Achieved? If 

NO.why? 

Yes 

Rating -Excellent. 

Service Produclivily Child & Youth 
{% of targeted changes Repori of • Parent Report Staff Repori 

achieved minus % missed ) Changes on Iheir Child on Clieni 

Asset developmerit'changes,'^ 

Grantee selecled changes 

Academic chandesf 

:69% 

66% 

.•;friV..70W£'? 

79% 

73% 

u;--it69%''r.;AVi 

• / • • , 6 6 % " 

58% 

Yes 

Rating -Exceffent 

Change in Reliability of 
Service Oualily Score Service Grantee Level of 

Fail 06 Spring 07 Quah'ty ,( Questions Refiahrlify 

i!i^:lnci'Base''i,'i: feib;78..:£^^ 

FRPRA Parent Total Surveys 
Assessments Youth Surveys Surveys Staff Surveys Collecled 

90 168 123 =;;..^;-fe142 '•::'^ 

Rating -Exceilenl' 

Rating -Excellent 

Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the perfomiance ofhuman service organizations, manypeople ask if a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated,with the Malcolm Baldrige national quality award guided the construrtion of 

the SPl. This OFCY evaluation produced infomiation about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinrt measures are covered. Another 25 measures are processed and reported in the annual report, Since It is Impossible to mentally combine this information lo gain an 

overaii impression of how well the OFCY grantees performed, let alone compare hAfO or more grantees, our evaluation team developed the Service Performance Index (SPl) to 

mathematically integrate the performance data, 

Because the purpose of adopting the Baldrige perfomiance criteria was to guide the selertion of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is perfomiJng.The following table lists the measures and summarizes how it was scored before cbrribinln^ 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance crlteria,"0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points." Approach includes how an 

organization is designed to operate effectively; deployment irivolves what the organization does to implement the design, and results re^r to what is achieved. 

Overall scores of 600 or more signify good perfomiance overall. Perfert scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Program 
[BACR - Santa Fe Shooting Stars 

Service ' 
Perfortnance 

Approach Deploynnent Results Index i 
185 190.> 275 650 
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i n i t i a l Ou tcomes a n d Resul ts 
Youth customers were asked questions for youth developmenlal assets and questions related lo targeted ski lis,-knowledge,-attitudes _ahd: behaviors (determined by grantee).-
For each of these variables a quantitative score wasgiven.The score is the percent of targeted changes achieved minus the percent of targeted changes missed.The score could 
range from -100% (woree) to 0% (same) to -f-100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for the better because of 
the services provided by the grantee. Each question began with:"Because ofthis program..," ••I'lii.". 

V'lnn !i 

Targe ted Y o u t h D e v e l o p m e n t a l Assets (Chi ld Survey) 
7 3 % This program makes my school work better: 
6 3 % This pragram helps me get aiong with adults better:|,^ ? "' • '^ 
8 5 % This program helps me learn n'evv things better: . * .̂ . '•.:. .:• 
8 6 % This program helps me stay safe better: 
6 8 % This program helps me get along with other kids better: 
7 6 % This program makes me feel better about myself: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Child Survey) 
6 8 % This program helps me do my math and arithmetic better 
7 5 % This program helps me read better: 
7 5 % This program gets me to tum in my homework better: 
6 0 % This program helps me be better at giving something to others: 
86%This program helps me to try newthlngs better: 
6 7 % This program helps me to make healthy choices better: 
7 5 % This program helps me to understand my homework better: 

Y o u t h Eva lua to r C o m m e n t s : 
By Mary Rose Bognot and Marco Zarate 

BACR Santa Fe is located at 915 - 54"" Street in Oakland. This program operates Monday through Friday from 2:40 p.m. to 6:00 p.m. Through out the day the program offers 
different aaivities such as visual arts, tutoring, computers, sports, arts and crafts, and Destiny Arts, The age range of the youth is 6 tO;l[l.years,old.:The goal ofthis program 
is to help and give the youth a place where they can stay after school and learn something, Ms. Tunisia McCrory, the after school prggram.coordinator, mentioned that they 
recruit students by hosting an orientation for parents to educate them about the program. They only offer the program to kids that attendSanta Fe. 

One of the youth partidpants that we interviewed said that the program helped him In a lot of ways like getting help In his homework and getting better grades. Ms. McCrory 
said that her love for kids got her involved with the job and that the after school program is a place for success and support. One of the program success stories was when 
parents inquired how they could contribute to the program to continue Its success. 

Overall, we think that this program helps the youth a lot and that they genuinely enjoy the program. 

^'''V.^-'i'-i^-'i^fiW'^W " ' • ' i ^ - ' ' " ' 

^ • ' f - ' ^ " y K - ? ' X ^ ' •-''"••' vr-. H .- :%' 
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SUMMARIES 3!;|.r^:toi.^HM'J!m:lV^nm!H!MH^tB1 

Bay Area C o m m u n i t y Resources - Stonehurst High Hopes ASP 

Project Description: 
The High Hopes After-School Program integrates enrichment artivities, academic support, and youth development for high-risk elementary school students in East Oakland. 
As Stonehurst breaks into two smaller schools, the program aims to increase student partidpation and lo introduce additional enrichment artivities and academic tutoring 
opportunities. 

GOALS ACTUAL PERFORMANCE GOALMET EVALUATOR'S COMMENT 

Deliver 95% of contracted servtcss; 

Leverage OFCY funds by 25%. 

Achieve 60% of targated ctiangss (or 
development of chi ld and youtti deveiopmentel 
assets because • ( aervices funded by OFCV, 

Achieve 60% of targeted changss for new skills, 
knowledge, "and oi l ier salectad behaulorel 
changes because of services funded by OFCY. 

Dallvered 67% of conltaclad service - 75.011 
houts of direct service to Oakland's Children 
and Youth. 

Leveraged 75% ot OFCY funds. 

Achieved 72% of targeted changas. 

Achlavad 66.4% of targalad changes. 

No 

Yes 

Yes 

Yes 

Old nol meel this performence goal due lo a 
slow start In l 8 t quarter and stall ing issues. 

Leveraged their OFCV grantee with 
t lOS,717 to provide after school services. 

Program staff have been successful in 
incorporating youth developmenlal asset-
bulidlng features to BcUvitieB. 

Program was very successful In producing 
program-specific targelad changes in Iheir 
youtti. 

: ;* Results come from the effortandeffectof the whole community of Oakland. 

60% of responding pamnts wilt say the program 
helped Uielr child communlcete beiier 

70% of regular participants will repoft tha 
program helps them stay safe. 

75% ot participants' patents reported mat 
Ihelr child gets along with adults t>e(ter and 
69% o l participants' parents reported Ihat 
Ihelr child gels along with other children 
better 

79% of participants reported that tha 
program helps tham stay safe 

Yes 

Yes 

As reported by youth end parent surveys 

As reported by youth and parent surveys 

Program and Staff Strengths: 
The program continues to show improvement from last year. The program Is using their AmeriCorp members as key staff operating the variety of programs after school. The 
program Is strurtured and has high expertations for their students. The mural iTiaklng and Hip Hop and drama classes were very successful. The program was able to build a 
strong relationship with a number of youth who came every day. 

Program and Staff Opportunities for Improvement: 
The program needs to continue to recroit and train bilingual tutors and volunteers that are in high need at both schools. The staff found this year that once the weather 
started to change and got hotter, a lot of the students wanted outside artivities that the staff and contrart providers are planning to address this next year. The staff of the 
afler school program are continuing to focus on the needs of their students. Next year promises to show continued improvement as the staff works with the two pnndpals 
to meet the needs of their students. 
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Effort , 
Indicators used to describe a grantees effort include: (l),wb3t services were provided with the OfCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysisis the cost per hour of service, Cost per hour of service is calculated by dividing the amouni of funding 

by the amount of sen/ices delivered to children and youth in Oakland. 

•• - ..:i- m^^:-' 

EBFORT k ;^Sm^}£^ .....r.̂ ^yi..,Khi:.- M 
Goals Achieved? 

IfNO.why? 

What did OFCY 
spend on their 

services? 

i ^ . ^ ~ * -,'iJ!-.-.7.i ^^•'>:*rj ;-ft*T';ji 

Who are their 
children and youtfi 

customers? 

. , . Percent of Percent of 5 
OFCY Funds illVIatching Funds, TotaS Funds •', OFCY Funds' ^ilvlatching Funds 

Spent. Jl' Spent ' _ Spent Spent ., Spent. _ '. 
$150,000 I $113.227 .••'•r.;..$263";227.ife l̂ 

^^jfe^'J14tk -r^^^'^":-. ' h - ^ ' \ r ' 4 8 % V \ ' :"'53%^" 1 0%'! 

45% " 1"" ' -53%t:?^|;^yr2%'itrr' '- ' '"' '1-vTy"o%T •"•^1:.^:"""^0%^'^'^'' 
African Amer. 

fululti Racial 

'' Female 'i Unknown, I 

Yes''' '"":, -

What activities 
and service 

sti'ategies did theyj 
conduct by 

Strategic Priority 
Areas? 

Services for - Compre. Afler Compre. After 
Children ParenlChild School School 

Special Needs Learning Program 6 Program 
OioS OtoS lolO n t o H 

0%"^'^!^ SlJ!Mf^ro%' ' !S: ' \^^-^Voo%^^^n'"- ' ' '^ !MC 

Summer 
Enrichmem 

Career a -•: Ptiysical a 
College , Youth Behavior 

Readiness |; Leadership ; Health Al 
15-20 15lo30' Aqes 

Nate: Percentage of Hours of • 
Service . 

|t!.,;r 

Yes 

.'.,--V&.f,5' 

- - . • . . . •• ;• 

How much service 
did they deliver? 

; Hoursof 
Planned Hours, Actual Hours of Percentof Contracted Services ' Serviceper 

of Service , . Service •>. Delivered • , Customer 

r No, did not meet 
I their planned hours 

ofservice 

fr.J.i)...' — 

%:̂ .,, 

How much did the 
sen/ice cost to' ' 

deliver? 

Actual Cost per i, Actual Cost per Cost per ,1 Cost per ,; i 
Hour OFCY •' HourTotal , Customer Customer Total Youth Stipends' 

Funds < Funds • OFCYFunds" j? Funds • and Grants ; 

$2.00 $3.51 $i;064 $1,867 $0 

Yes 

^:- VI. H.!**!!-^-iaissi ^iiiKEfiSKP a i a i A>":ai 
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SUMMARIES ITiTra^iMMJiUiii^flilHn 
Effect 
The OFCY Evaluation System measures the effertlveness of ftinded services by surveying the youth customers, their parents and program staff.The surveys ask questions about 
customer satisfection and how effertlve the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied Wllh their I 

services? 

Were services 
effective in 

producing change 
for the better for 
their cuslomers? 

Were services 
equally effective 

for all their 
customers? . 

How many 
customers did theyj 

survey? 

EFFECT 

Average Satisfaction of 
Children ^ Youth 

(0-100% on 4 ilems) 

86% 

Average Satisfaction of 
Parenls of Youlh 

(0-100% on 4 items) 

86% 

Goals 
Achieved? If 

N0,why? 

Yes 

Rating -Excellent' 

Service Productivity ' Child & Youth 
(% of targeted changes Repori of Parent Report Staff Report 

achieved minus % missed } Changes on their Child on Client 
Asset development changes. 
Grantee selected changes 

Academic chanoes 

Service Quality Score 
Fall 06 Spring 07 

72% 
88% 

,i,:^:,;73% 

.,79% 

75% 

•k -v.76%: 

68% 
• 59% 

. • d 6 3 % ' . . . - ^ . 

Change in . Reliability of 
Service Grantee Level of 
Quaiily Questions Reliabiiity 

1.6; . .."..L. : Decreasev^':ifeiir.^0;80. h™:cV.Goo'dî 5;i 

Yes 

Rating -Excellent' 

Rating -Excellent; 

RPRA Pareni Total Surveys 
Assessments Youlh Suiveys Surveys . Staff Surveys Collected 

138 160 : 152 186 636 

Yes 

Rating -Excellent-

Service Performance Index (SPI) Score 
When a wide variety of infonnation is assembled about the performance of hurhan service organizations, many people ask if a way can be developed to combine such 
information into one overall indicator. The perfomiance criteria and ^ting systemassoclated with the Malcolm Baldrige natioiial quality award guided the construrtion of 
the SPI. This OFCY evaluation produced information about nine categories of perfonnance, six relating to effort and three relating to effects. Across the nine categories 31 
distinrt measures are covered. Another 25 measures are processed and reported in the annual report. Since It is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Sen/ice Perfomiance Index (SPl) to 
mathematically Integratethe perfomiance data. 

Because the purpose of adopting the Baldrigeperformance criteria was to guide the selertion of Indicators of overall performance, wefollowed the rating system developed for 
Baldrige examiners to report how well an organization is perfonning. The following table lists the measures and summarizes how It was scored before combining all measures 
into one aggregate index of performance, the SPl. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly.for each of the three ar̂ eas, making approadi worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effertively; deployment involves what the organization does to Implement the design, and results refer to what Is achieved. 

Overall scores of 606'or more signify good performance overall. Perfert scores are not experted, since there Is always room for improvementl 

OFCY Grantee Funded Program 
^Stonehurs t 

Service 
Performance 

Approach 'Deployment Results Index 

ESKM 
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I n i t i a l Ou tcomes a n d Resu l ts 
Youth customers were asked questions for youlh developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by grantee). 
For each of these variables a quantitative SCO re was given.The score is the percent of targeted changes achieved minus the percent of targeted changes missediiThe score could 
range from -100% (worse) to 0% (same) to -i-100% (for belter), indicated below is the percentage ofyouth surveyed that indicateditheychanged.forthe.betterbecause of 
the services provided by the grantee. Each question began with: "Because of this program..." 

Targeted Youth DevelopmentaJJssets (ChjIdSurvey) 
7 5 % This program makes my schVoiwork%¥ttW^!t^T^ ' '̂  
7 6 % This program helps me get along with adults better: 
8 0 % This program helps me learn new things better: 

7 9 % This program helps me stay safe better: 
8 1 % This program helps me get along with other kids better: 
8 0 % This program makes me feel betterabout myself: 

T a r g e t e d P rog ram Ski l ls ; K n o w l e d g e , A t t i t u d e s a n d Behav iors (Chi ld Survey) 

7 9 % This program helps me do my math'arid arithmetic better 
7 6 %This program helps me read better: 
8 0 % This program gels me to turn in my homew6ri< better:. 
6 6 % This program helps me be better at giving something lo others: 
8 1 % This program helps me to^try new things better: 
8 1 % This program helps me to make healthy choices better: 
7 3 % This program makes me better about wanting to come to school: 
7 8 % This program helps me set and reach^my goals better: 

Y o u t h Eva lua to r C o m m e n t s : 
By Loretha Henry and Chris iVilliams 

BACR-Stonehursl is located at 10315 E. Street in Oakland It is an after school program for youth that aims to further their education and knowledge.by presenting them, with 
new and different artivities. The program is offered to youth attending Stonehurst and that are in 1" through 5*̂  grade. It operates Monday through Friday from 3:00 p.m. to 
6:00 p.m; and offers different artivities, which range from gardening to outside sports to hip-hop. The goal of the program is to build up academic and social skills and give 
children an outlet and a place to go afler school. s,., 

.,-. - - . -il-

When interviewing a group ofyouth, most of them stated that they enjoy the program. They also stated that the program helps them with homeworit. One of the students 
Brianna said that the program helped her make new ftiendsand encouraged her to try new artivities such as the gardening dass. Another interviewee, Brezhane, stated that 
she feels safe when she is at the program and enjoys the artivities that they offer. 

Tabetha, the site coordinator, has been working with BACRfor 2 years and will continue to because she loves kids. She says that the program isa good place for youth because 
it gives kids something to do and is an outlet for their energy. When asked if the prograrh has endured any obstacles, Tabetha indicated that addressing specific ne*eds for 
individual youth and the lack of tutors. If she had one message to send to youth,' it would be to"learn to look after others." '^t"' ^ H1 -if > ' 

In general, youth appeared to be enjoying themselves and were in a safe environment. However, it is recommended that staff strive to have all youlh engaged in program 
artivitiestoWurethatoth^ryoutharenotdisniptedbVlackofparticipationonthepartofafewparticipants^^^ ' }• x f ' ^ ^ -̂  

%\̂  

I.W^-^,...J.:gW.WI*IIL-..JMllM.»l II I I II I I I — 
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ISUMMARIES 

BACR - Sankofa Academy ASP 

Project Description: 
The Sankofa Academy ASP is a comprehensive after-school program, providing academic support and enrichment artivities with a focus on the arts. The program is guided by 
Sankofa Academy's core values and cultivates the intellectual, creative and social development and community-building that are the school's goals. 

GOALS ACTUAL PERFORMANCE ,GOALr«!ET, EVALUATOR'S COMMENT 

[}eliver,95% of contracted cervices.̂  
- • - L . 

LeversBB OFCY funds by 25%. 

Achieve 60% of targeted chsnoes for 
development of child and youth itevelcpmenlal 
assets t)ecaijsa of servlcee funded by OFCY, 

Achieve 60% of targelad chariges for new skills, 
knowledge;.'and other selected t>ehavloral 
changes ttecaiise of services funded t>y OFCY. 

Delivered 107% of conlracted service -
70.892 hours of direcl satvlca to Oakland's 
Children and Youth, 

Leveraged 63% of OFCY funds. 

Achieved 60.3% of targeted changes. 

AcrtevetJ 73,4% of targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged their OFCY grantee with S to 
provide after school servk^s. 

Program staff have twen successful In 
incorporating youth developmental essel-
bullding features to e'cUvlties. 

Pragram was very success^) in produdng 
progiam-spedfic targeted changes In their 
youth. 

Results come from the effort and effect of the whole community of Oakland. 

To increase academic performance amongst 
70% of our youth within the firet year In terms of 
honiework completion 

To Increase the number of positive relationships 
with adults and peers amongst 75% or our 
youlh wlUiln the first year 

95% of chikjren (5-9) reported that this 
program gets them ID turn In their homework. 
While S3% of youth (10+) reported Ihat Ihls 
program gets them lo lum in completed 
homevwrk essignments betlar 

70% of children (5-9) reported thai this 
program helps them get along with 
adults.WhIle 64% of youth (10-̂ ) reported 
Ihat there ability to connect with adults Is 
better because of this program 

Yes 

No 

Agency met goat and would like to Increase 
goals to 60% for the next academic year 

Agency did not meet goel, howover made 
strides to increase posllive relationships wilh 
caring adults 

Program and Staff Strengths: 
Sankofe After School Program continues to show improvement from last year, Ihe program has a dedicated staff tiiat makes the most out of the resources available to 
operate the program. One program highlight forthe fourth quarter for Sankofa Academy Extended Day Program Is the Program Coordinator's immediate and strategic use of 

. Proposition 49 funding to provide more comprehensive programming this year (2006-2007). Before the Proposition 49 ftjndlng was loaded, the Sankofa Academy Extended 
Day Program had no budget for any athletic programs or any other provider contracts besides Opera Piccola. The staff worked very quickly to develop working relationships 
with community-based organizations that temporarily began contributing services at no cost to tiie program when the Proposition 49 funding arrived. The Extended Day 
Coordinator created contrarts with providers and the YMCA to expand athletic programs to a majority of the Extended Day students. 

Program and Staff Opportunities for improvement: 
The program should continue to build on their success this year inexpandlng their partnerships 
with the community. The staff of the program should continue their professional development 
artivities to continue to improve their experience and knowledge of child and youth development. 
The partnership with the school day and the integration of after school and school day service 
should continue. Hopefully, the funding can continue to provide a wide range of artivities Ihatwill 
enhance the learning experience of the students of Sankofa Academy. 

j a ^ s m mmEEi 
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Effort 
Indicators used to describe a grantees effort include: (1) whal services were provided with the OFCY grant; (2} how much matching funds were leveraged; (3) and what 
artivities and sftat'egieswere'cohdurtVd.The main'outputofthisanalysisjsthecosTpefhou 
bylheamountofservicesdeli'vered?o'children'andyouthihOaktahd. "' '*' ••'•••"̂ '"-'̂ ' ' '•''^' ''' - • j r r :v . . • • • . 

EFFORT ^ ^ ^ ^ ^ ^ i & i ^ a ^ ; M : f l 
Goals Achieved? 

IfNCwhy? 

What cJid OFCY 
spend on their 

services? 

' ' . •; 't Percent of „• Percent of 
OFGYFunds :• Matching Funds' Total-Funds OFGYFunds MatchingFunds B^iYeV. 

# Unduplicated Customers 

Who are their 
children and youth 

customers? 

0-5 vrs. 

African ArTier. 

6-10 vrs. 

Female 

11-14 vrs. 15-20 yrs. 

Unknown 

'^fe^^OI 
Unknown 

'^ .m--< 
Asian/Pl • Native Amer. Caucasian 

Yes 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Sen/ices for 
Children Special Parent Child 

Needs i. Learning 
0 lo 5 0 to 5 

Compre. After 
School Compre. After 

Program ^School Program Summer 
6 to 10 11 to 14 ; Enrichment 

1 \ : \ r r ^ - — - ^ M - ' ' ^ - <•• i 

>Yes 

Career & 
College 

Readiness 
15-20 

Youth 
Leadership 
. 15to20 

Ptiysical & !! Noie; Percentage of Hours of. 
Behavior •: „ „ „ . „ 

11 111. Service 
Health 

All Aqes 

How much service 
did they deliver? 

,« .0%,,JJ^ £i";i;..0%;>,™.-^.iiU;:«i;-,.d%-,:...-^. ™ 

Planned Hours Actual Hours of' Percent of Contracted Services 
of Service :; Service i . . ' Delivered 

Hours of 
Service per 
Customer 

66.558 7n;892/ !'• \ ' ' !"• , 107%' • " • " 

How much did the 
service cost to 

deliver? 

ActualCost per":, Actual Cost per i Cost per 
HourOFCY HourTotal '•' Customer . ; 

Funds .; Funds :; OFCY Funds '.' 

Cost per " Cost per f 
Customer . ^ Customer Total • YouthStipends 

)FCY Funds '.' Funds ' .and Grants 

Yes 

Rating -Excellent 

Rating -Excellent 

. , , . •.•(%^Siiiii(iHi S \ . 

.s-^jiJMBS^^IM^^U^^hl 

B.. '^^WJ^J^! l*WW-lJ.ak<^ I I I III — 
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[SUMMARIES 

Effect 
The OFCY Evaluation System measures the effertlveness offunded services by surveying the youth customers, their parents and program staff. The surveys ask questions about 
customer satisfartion and how effective the sen îces were in produdng changes for the better in specific skills, knowledge, attitudes and behaviors. 

EFFECT 

Were youth and 
parenl customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

Average Satisfaction of Children Average Satisfaction of Parents 
& Youth OfYouth 

(0-100% on 4 items) (0-100% on 4 ilems) 

87% --• - 80%.- • . . • . . 

• • ' 

Service Productivity Child & Youth 
(% of targeted changes achieved Report of Parent Report Staff Report on 

minus % missed) Chanqes on their Child Client 
Asset develoDirient cKahcTes^. 

Grantee selected chanqes 
Academic chanqes ••- - ->? 

, •*80% ••'-'• 
^ 73%" • 

-.^.-r80%,.- . 

•> - • • 7 2 % . •• '•• 

75% 
. . W.1.%^ ..•-.. 

.* - 94% -:-'-. 
95% 

.-,-• 96%-^- .. 

, Reliability oi 
Service Quality Score Change in Grantee Level of 

Fall 06 Spring 07 Service Quality Questions Reliability 

1.0 . i .->-.•-• •3:6..'.i:U- ^ v-JlticreaseWEi •'•vfM&.50h:i.^C% 

RPRA Total Surveys 
Assessments Youlh Surveys Parent Surveys Staff Surveys Collecled 

111 ' \ r ' -y ' .134-' •/~^r.*^i?>'90 • • ; 'P ' ' "> ' '176"" "T '^T ' r - .51 i : : ; ' " ^ ' ^ 

Goals Achieved? 
If NO.why? 

Yes • • ' 

Rating -Excellent 

Yes 

Rating -Exceiient 

Yes, )usi missed 
'^ reliability target 

Ruling -Good 

hi,.*'-
Yes 

•«»«md 

Service Performance Index (SPI) Score 
When a wide variety of information is assenfibled about tiie perfomiance of human service organizations, many people ask if a way can be developed to combine such 
information into one overall indicator. The performance dteria and rating system associated with the'MalcoIrn Baldrigeriational quality award guided the construction of 
the SPl. This OFCY evaluation produced information about nine Slegorles of performance, six relating to^effdrt an'dthree relating to effects. Aaoss the nine categories 31 
distinrt measures are covered. Another 25 measuresare processed and reported In the annual report. Since It is inipossible to mentally combine this information to gain an 
overall impression of how well the QFCYgrantees performed, let alone mmpare two or more grantees, our evaluation team developed the Service Performance Index (SPl) to 
mathematically integrate the' perfomiance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overallperformance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is perfonning.The following table lists tfie measures and summarizes how It was scored before combining all measures 
into one aggregate index of performance, the SPl. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effertively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfert scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Program 
IBACR-Sarikofa Academy ASP 

Service 
Performance 

Approach Deployment Results Index ' 
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I n i t i a l Ou tcomes a n d Resul ts 
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by grafltee). 
For each of these variablesa quantitative score wasgiven.The score is the percent of targeted changes achieved minus the percent of targeted changes mi5sed:Th"e score coiild 
range from -100% {worse} to 0% {same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated tfiey changed for the better because of 
the services provided by the grantee. Each question began with:"Because of this program..," 

. • i ^ . r i i i - ; ; ' ' • • > . - . • j t : . ^ ,•.• .• • : j . , , • • ; ; ; , r t , , . ' , • , , . . 

Targeted Vouth Developmental Assets (Child Survey) 
9 4 % This program makes my schoolwor1< better:' « . ' . ^,.... • 
7 0 % This program helps me get along with adults better 
9 1 % This program helps me learn new things better ^ "5 
9 4 % This program helps me stay safe better j ' 
7 0 % This program helps me get along with other kids better 
8 7 % This program makes me feel better about myself: 

... A-

T a r g e t e d P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav io rs (Chi ld Survey) 
8 5 % This program helps me do my math and arithmetic better: 
7 6 % Ihis program helps me read better: 
9 5 % This program gets me to turn in my homework better: 
6 4 % This program makes me want to go to schoijl better: 
8 5 %This program helps me understand my homework berter: 
75%Thisprogramhelpsmesetandreachmygoalsbetter:'-' • -'̂  

6 2 % This program helps me make healthy choices better: 
5 6 % This program helps me give something back better: 
8 9 % This program fieips me be better at trying new things: 

V-.Jp-VJ;-a.-.-

11 

Youth Evaluator Comments: ./ . T \ : 
By Donovan Allen, Mary Rose Bognot, Pablo Hernandez, Angelica Jackson and Marco Zarate 

Sankofa Academy After School Program is located at 581 - 61" Street in Oakland and targets children and youth between the ages of 6 to 13. This program runs Monday, 
Wednesday, Thursday, and Friday from 3:15 p.m. to 6:00 p.m. and on Tuesdays from 1:15 p.m. to 6:00 p.m. 

The program's first half hour is focused on homework help, and then from 4:30 p.m. to 6:00 p.m. they offer Spoken Word, a class where students share their feelings and also 
talk about their poetry. Carolyn Nor, the teacher of the Spoken Word dass, mentioned that she goes dirertly to the students for recmitment: 

On the day of our site visit, we only observed Spoken Word. Ms Norr's goal for the progi-am Is to help the students see the real vision for themselves. Jordan Taylor, a 12 year 
old youth participant, mentioned to us duriiig the interview that this program h"as helped him a lot with his writing and that it keeps him from hanging around the wrong 
people. ., • , 

Overall the program was good. We suggest the program implemeril a behavior rpanagement system to better address behavior issues of>.few partidpant! Addlti 
program is in need of additional staff supporl and may consider recruiting community and volunteers or university mentors until the Hifin'g of mp're'staffis^ 

-- : ^ ' * ^ T ; H ' i f ^ J 5 i S V ;;^o^>j''^'iv;/ 

H r X - ' ' • ; , - • • ; ' . 

:^^33sEa^;^e'̂ K^?:1&;Vf':!V^• •" ;V " ' • " ^ ^ ^ ^ • ^ ' t f ' i ^ m ^ ^ ^ " ^ 

>.jt-i»ii)^-wm>jmiwABU ^ 1 1 1 III! ^ j 
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SUMMARIES. 

CRECE Elmhurst ASP 

Project Description: 
Music and Soccer Is Fundamental Is an after school program that alms to teach both instrumental music and perfonning arts as well as soccer and physical education to 
students attending two new schools on the Elmhurst campus: Alliance Academy and Elmhurst Community Prep. Youth partidpants receive intensive music and soccer 
instruction after regular school hours. Studies have shown the efficacy of both sports and music in increasing academic achievement as well as building self-esteem. 

GOALS ACTUAL PERFORMANCE GOALMET, .EVALUATOR'SCOMMENT 

[deliver 95% or conuacled Bsrvlcee. 

Leverage OFCV tunda by 25%. 

Achieve 60% o l targalad changes (or 
devslopmenl o l child and youth davelopmental 
assets t>ecausa o l aetvlcai tundad by'OFCY. 

Achlave 60% o l targeted changes for new sidlls, 
knowledge, and btharaelected behavioral . / . 
changes because o l services lunded by OFCYr 

DeNvsred 102% ot contracied sen/Ice -
201 ;433 hours ot direct service to Oakland's 
Children and Youth. 

Leveraged 70% o l OFCY lunds. 

AchlBved 55.8% o l targeted changes. 

Achieved 68.0% o l targeted changes. 

Yes 

Yes 

No 

Yes 

Exceeded this perfonrtance goal. 

Leveraged their OFCY granlee wilh 
S140.33B lo provide efter school sarvicos. 

Program missed Its developmental asset 
related targeted changes. 

Program was very successful In produdng 
program-specilic targeted changas in their 
youth. 

».v: ..'^rResultS'Come from the effort and effectof the whole community ofOakland. 

Reduce behavioral Issues on school campus by 
20% as measured by school suspensions. 

70% o l youth will report that their ability to 
undsrstand music or dance Improved. 

According to'school data there was 47% 
decline In the number o l students 
suspended. 

79% ol youth reported that the program 
helped tham to Improve Oieir ability too 
understand music or danca. 

Yes 

Yes 

Tha rate of school suspension dropped 
considerably Irom (ha previous school year 

Program met goal. 

Program and Staff Strengths: 
The Music and Soccer Is Fundamental after school program has instilled a sense of pride at both schools on the Elmhurst campus. School administrators have seen a redurtion 
in violence on-campus, particularly during after school hours because of the availability of positive, pro-social artivities that are facilitated by professional Instmrtors that 
deliver age-appropriate cunicula. Furthemiore, the three small schools saw a substantial reduction in suspensions during FY 2006-07 the sdiool year. This year, the Latino 
student population respondedpositively to the introduction of thesoccer program andithasaided with thedevelopment of leadership and promotion of academicsuccess. On 
May 30^ the music program held a spring concert where 200 student partidpants from the beginning and intermediate band, dance, guitar, drums and chorus performed. 

Program and Staff Opportunitiesfor Improvement: 
Due to the creation of two new schools on the Elmhurst campus, after school administrators and staff are leaming how to 
best facilitate and communicate across programming, Coordination of the combined extended day program will be easier 
next yearas one of the three schools will no longer exist {Elmhurst Middle School - 8* grade.) However, it is recommended 
that CRECE fadlitate a quarteriy meeting with school administrators from the two remaining campuses to provide program 
updates as well as to solicit support to ensure program success, when needed. 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided wi th the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

art ivit ies and strategies were coriductedi'The main output of this analysis is the cost perhour ofservice. Cost per hourof service is calculated bydiv id ingthe amount offunding 

by the amouni ofservices delivered to chiidren and youth in Oakland. •• • • •-% . . 

EFFORT -.vit:- : ' -g»:^ 

What did OFCY 
spend on their 

services? 

!' Percent.of ; Percent of 
OFGYFunds ^ Matching Furids; Total Funds | OFGYFunds ^Matching Funds 

Spent ii Spent * ( Spent i -Spent . , Spent 

Goals Achieved? 
If NOiwhy?' 

-.>Yies,^justi missed 
I W "' •" '̂  ̂ '•'''"^"ri'rT',-^ w pspendingO^CY 
l.>.fLinH<;' ssn f in tmnr 

it UnduplicatedCustomers 

i;225\>^|£^#4'a 

Unknown 

Who are their 
children and youth 

customers? 

6-10 yrs 
••' "vf48% • 

$.188',092"'' 

What activities and 
sen/ice strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for :. Compre. After 
Children Special Parent Child ^ School Compre. After ^̂  

Needs ; Learning Program ^School Programj, Summer 
0 t o 5 ' OtoS 6 t o 1 0 V i r i o 1 4 V Enrichment 

! ^ h ' ^ ^ ^ o % i ^ ^ . f ^i^^JisO%*f.'^^^ ^ 1 ^ % ^ 

Career S ; 
College ' Youth 

Readiness Leadership 
15-20 15 to 2 0 . 

- C. • Note: Percentage of Hours of 
Behavior e> • 

. . ..u Service 
Health 

All Ages 

How much service 
did they deliver? 

';; } Hours of 
Planned Hours ) Actual Hours of; -Percent of Contracted Services ji Service per ] 

o( Service •: Service \ Delivered , Ii Customer : 

Yes 

li;-i^';f197.436^:tek^X^201^;433i^.ij|^W(iij,^i)'^':B^102%i^ 

How much did the. 
service cost to ' 

'deliver? '̂̂  

!r : Cost per ." Cost per ;i : 
Hour OFCY • Hour Total. ' Customer il Cusiomer Total-' Youth Stipends! 

Funds Funds •< OFCY Funds -• Funds ;: and Grants 

Yes 

^ , . - • . ' ' 

$0.93 1 $1.71 I $251 $462 I .tfinnn - .''BSflM 

u.iiu.^.;.A->uw"->uj».nj-u)«w. II I II III I III 1 1 ^ 
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Effect 
The OFCY Evaluation System measures the effertlveness offunded services by surveying the youth customers, their parents and program staff. The surveys ask questions about 
customer satisfartion and how effective the services were in produdng changes for the better In spedfic skills, knowledge, attitudes and behaviors. 

Were youth and 
parent cuslomers 
satisfied with their! 

services? 

Were services 
effective in 

producing change 
for the belter for 
their customers? 

Were services 
equally effective 

for all their 
cuslomers? 

How many 
customers did the; 

survey? 

EFFECT 

Average Satisfaclion of 
Children & Youth 

(0-100% on 4 items) 

77% 

Average Satisfaction of 
Parenls ofYouth 

(0-100% on 4 items) 

8,1% 
Service Productivity Child S Youth 

(% of targeted changes Report of Parent Report Staff Report 
achieved minus % missed ) Changes ' on theirChiid on Cfient 
Asset development changes' 
Grantee selecled changes 

Academic changes J.̂ i 

Service Quality Score 
Fall 06 Spring 07 

'56% 
68% 

-.63%':". 
"71% 

;;̂ .̂ 73%?:< '̂? 
53%' 

Change in Reliability of 
Service Grantee Level of 
Quality Questions . Reliability 

860 437. •517 1,814 

RPRA Parent Total Surveys, 
Assessments Youth Surveys Surveys Staff Surveys Collected 

Goals 
Achieved? If 

NO, why? 

Yes 

Rating -Excellent 

3, missed youth 
arid academic 

. goal for service 
'productivity. 

Rating -Good 

Rating -Good 

Rating -Excellent 

Service Performance Index (SPI) Score 
When a wide variety of information Is assembled about the performance of human service organizations, many people ask If a way can be developed to combine such 
information into one overall indicator. The perfomiance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construrtion of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Aaoss the nine categories 31 
distinrt measures are covered. Another 25 measures are processed and reported in the annual report. Since it Is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPl) to 
mathematically integrate the perfonnance data. 

Because the purposeofadopting the Baldrigeperfomiance criteria was to guide the selertion of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is perfonning. The following table lists the measures and summarizes how It was scored before combining all measures 
into one aggregate index of performance, the SPl. Points were calculated on the same scale as for the Baldrige perfonnance aiteria, 0 to ,1000; however, we modified the 
point totals slightly for each of the thVee areas, making approach worfh 250 points, deployment worth 250 points, and results worth 500 points. Approach indudes how an 
organization Is designed to..operate effertively; deployment involves what the organization does to implement the design, and results referto what Is achieved. 

Overall scores of 600 or rnore signify good performance overall. Perfert scores are not experted, since there Is always room for improvement! 

OFCY Grantee Funded Progr;am 

Hrrfhursti 

Service 
Performance 

Approach Deployment Results Index 
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I n i t i a l Outcomes a n d Results 
Youth customers were asked questions for youth developmental assets and quejtions/eiaied to largeted skills, knowledge, artirijdes and behaviors (determined by grantee). 
For each of these variables a quantitative score was given. The score is the percent'of largeted changes achieved minus the percent oftargeled changes" missed. theVcore could 
range from -100% (worse) to 0% (same) to +100% (for better), Indicated below is the percentage of youth surveyed that indicated they changed for the better because of 
the services provided by the grantee. Each question began with:"Because of this program..." .r-i-.o--r' •,.• •" 

Ta rge ted Y o u t h D e v e i o p m e n t a l Assets (You th Survey) 
5 9 % Because of ihis program, my success at school job/training) is better: 
6 1 % Because ofthis program, my understanding of who lamand what I can dois better' 
5 8 % Becauseofthlsproqram,rTiyabilityl6communicke'isbetten'f?' ^';i '''^.'.'' 
6 7 % Because ofthis program, my ability to learn new things is better: 
4 8 % Because of this program, my ability to connea with adults is better: 
6 1 % Because of this program, my ability to wori< with others Is better: 
4 8 % Because ofthis program, my ability to stay safe is better: 

Ta rge ted P r o g r a m Ski l ls, K n o w l e d g e , A t t i t u d e s a n d Behav iors (You th Survey) 
4 9 % Because ofthis program, I do math or arithmetic better: 
5 2 % Because ofthis program, my reading skills are better: -
4 1 % Because ofthis program, 1 am better at turriing in completed homeworii assignments: 
6 3 % Because of this program, my confidence in myself is better: 
5 2 % Because ofthis program, my ability to play sports is better: 
5 6 % Because ofthis program, my ability lo play cooperatively as a team member is better: 
5 8 % Because ofthis program, my appreciation of the benefits of sports and fitness is better: 
7 9 % Because ofthis program, my ability to understand music or dance is betten 
7 2 % Because ofthis program, my enjoyment of music and dance is better: 
7 5 % Because ofthis program, my confidence at showing others my skill with music or dance is better: 
6 0 % Because ofthis program, 1 am better at having fun learning something new: 
5 2 % Because ofthis program, my ability to express myself creatively is better: 
5 9 % Because ofthis program, 1 am better at keeping an open mind to learning newthlngs: 

R̂ ' 

You th Eva luator C o m m e n t s : 
By Angelica Jackson and Viviana Ramos * ^ «, 

Elmhurst Middle School is located on 98"' Avenue between International Boulevard and Bancroft Avenue, This program offers chess computers French and soccer to youth 
diiring afterschool hours, but call it the extended day program. All youth must partidpate in the extended day program from 2 50 p rn to"415 pm everyday Soccer is only 
offered Tuesdays and Thursdays. •V%^ 

Annabel, an 8"' grade student, said that she liked being in this program because it is a safe place for her and she Is learning how to use the wmputer She also feels like this 
program is useful to her because it,is giving her a place to go where she feels safe. She partidpaied in and liked the giri s soccer team ^She liked her compute^ dass as well 
andleamedhowtomakehomepa^erthat'relatedtothemandcbnnertedtoherpe "̂  _̂̂  <.,f , - -< 

Overall, this program is very useful'to the yoiith' because it'gives'them a safe place during after school hours. It also provides more choices and opportunities forthe youth 
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:SUMMARIES 

East Bay Agency fo r Chi ldren - Sequoia After School Program 

Project Description: 
East Bay Agency for Children (EBAC) - Sequoia Healthy Start (SHS) supports children's success in school with comprehensive school-based afler school programming. The 
SHS after school program serves 75 students each school year in a 5-day-a-week setting providing academic, enrichment and recreation programs; mentoring and tutoring; 
training and cun-iculum; parents/caregivers as teachers and outreach to underperforming students. 

GOALS ACTUAL PERFORMANCE GOALMET, EVALUATOR'S COPflMENT 

Deliver 95% o l conuac lsd lervlces. 

Leverage OF^CY funds by 25%. 

Achieve €0% of targeted changss (or 
development of chi ld and youlh develop mental 
asBots because of services lunded by OFCY. 

Achieve 60% of targeted changes for new skills, 
knowledge, and other salecled behavioral, 
changes because o i services funded by OFCY. 

Deltvered 100% of contracted service -
42,716 hoursof direct sen lce to Oakland's 
Children and Youth. 

Leveraged 9 1 % of OFCY funds. 

Achieved 62.4% o l targeted changes. 

Achieved 54.9% of targeted changes. 

Yes 

Yes 

Yes 

No 

Exceeded this performance goal. 

Leveraged their OFCY granlee with S91,0S0 
to provkle afler school services. 

Program staff have been successful In 
Incorporating youlh developmenlal assst-
bulldlng laatures to acllvll las. 

Program lall jusl short of achieving Ihe 
desired percent of program-specific targeted 
changes: program should re-vis It program 
components retailvo to survey questions. 

Results come from the effort and effect of the whole community of Oakland. 

The after school program will have an B0% 
retention rate of all youth participants who wete 
admitted to the af ler school ptogram. 

70% of youth will report that their ability to laam 
new things improved. , ,, 

For the academic school year of 2006-2007 
(he relenUon rate for students in the Sequoia 
Healttiy Start Alter School program was 
92.7%. 

7 1 % ofyouth reported that theprogram 
Improved their ability lo laam new things. 

Yes 

Yes 

Agency has creeled a desirable program 
which has a walUng list for next year's 
programming 

Program mat goat. 

Program and Staff Strengths: 
Sequoia Healthy Sta'rt is commended for maintaining a high daily attendance in their after school program. After school aaivities are designed to build self-confidence and 
aid chiidren to find and use their voice. Program staff works diligently to create an environment where youth feel pan of a larger community in which adults are allies and 
viewed as caring, adult role models who supporf them In their efforts to be scholar/achievers. 

Program and Staff Opportunities for Improvement: 
Sequoia Is wori<ing to re-stmcture their program for FY 2007-08 to more adequately address the needs of their 
student parfidpants and aid with behavior problems. Program changes will include adding new classes to the 
program design, such as the service leaming course that was a success this year and a community awareness class. 
Restructuring will Include looking at the placement of classes and possibly having the enrichment classes earlier in 
the day and classes that focus on academics later. 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what-
actlvitiesand strategies were conducted.The riiain output ofthis analysis isthe cost per hour ofservice. Cost perhour of service is calculated by dividing'the amount offunding 
bytheamountofservicesdeliveredtochildrenan'dybuthihOakland, " ' - - " ' ' - ' • •'•• ^ 

What did OFCY 
spend on their 

services? 

i = A > H f t » EFFORT 
-• y,- , - •.<: ; - , • •• ., Percentof .;J Percenter 

OFCY Funds :'|Matching'Funds^: -TolaliFunds " OFGYFunds ': Matching Funds 

Goals Achieved? 
IfNO.why? 

$ioo,ooo?'" ••" .l$9r.050''~'-''' \ ' " . ' ' '$ i9^^5om$iWMoo'v^^m^M\Qo%^^m\^i !^Jr^&^ 
spent , ; i . Spent 

# Unduplicated Customers , 1 M-m^w 
Who are Iheir 

children and youth 
-customers? 

6-10 yrs. 11-14 yrs. 15-20 yrs. Unknown 

T.25%": 
Asian/PI Native Amer. " Caucasian 

m ^ \ '.Yes- , 

Level of Youth Developmental Assets 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for ' Compre.After', 
Children Special Parent Child 1 School . Compre.After, 

Needs . .Learning Program School Program,, Summer 
OtoS OtoS i. e to lO .• 11to14 Enrichment 

i^^o'^f^^ro^i^o^g5s:^Kl^^"^jfioo%'crir^ 
_.,.„. ' ' '^ ' ' . . . . 

Career & 
College 

Readiness 
15-20 

.r . ;' Physicals ; rvjote: Percentage of Hours of ' 
Youth Behavior • gervice 

Leadership ': Health ; 
15to20_ ' Ail Apes 

S'" - :^^ J •,•«•'>"• •-• ' ' . H - 7 - - • 

~:^0%f \ t S ^ f^'f^r^r o%-r^'^.6n-^T~^- 0%"- -"i. * - i »^ , . -i,^ia**jy\A^ri»*-r- , 

How much service 
did they deliver? 

'; , i Hours of 
Planned Hours; Actual Hours of,̂  Percent of Contracted Services .; Service per 

of Service Service Delivered Customer 

Yes 

^•^2;7i6'::"; ;-.'r'"'':'ibo%:;,:," ^^Mm^^masBMBi 
How much did the 

service cost to 
•deliver?, -t..--̂  .•• 

Actuai Cost'per r Actual Cost per ij Costper * ] -Costper ',1 • 
HourOFCY j ' HourTotal Ii Customer ;, Customer Total- Youth Stipends 
•Funds . 'il Funds f OFGYFunds !l .Funds - i and Grants . 

Yes 

$2.34 $4.47 $1,205 $2.302 $0 iraiBMJiaimil 

'>..,,_'•!. l l . . ! , ViUl, Cii l l i i . . ! . M'.Ml'H.i, 
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SUMMARIES 

Effect 
The OFCY Evaluation System measures the effectiveness of funded services by sun/eying the youth customers, their parents and program staff. The surveys ask questions about 
customer satisfaaion and how effective the services were in producing dianges for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent custoniers 
satisfied wilh their 1 

services? 

Were services 
effective iri 

producing change 
for the better for 
their customers? 

Were services 
equally effective 

for all their 
customers? 

How many 
customers did the^ 

survey? 

EFFECT 

Average Satisfaction of 
Children & Youth 

(0-100% on 4 ilems) 

85% 

Service Productivity 
(% of targeted changes 

achieved minus % missed ) 

Asset development changes 

Average Satisfaction of 
Parents ofYouth 

(0-100% on 4 ilems) 

Grantee selected changes. 

Academic changes. 

Service Quality Score 
Fall 06 Spring 07 

62% 

.55% 
^61%':^.,;* 

77%-

76% 

7 5 % 

96%' 

89% 

Change In ' Reliability of 
Service Grantee 
Quality Questions 

. Decrease _ |_ - , . 

Level of 
Reliabiliiy 

136 78 127 341 

Goals 
Achieved? If 

NO.why? 

Yes 

Raiing -Excellent. 

Child & Youih 
Repori of Parent Report Staff Report , 
Changes on their Child • on Client 

RPRA Parenl Total Surveys 
Assessments , Youth Surveys Surveys Staff Surveys Collected 

No, just missed 
grantee selected 

changes. 

Rating -Good 

I Yes"plow reliability 
score needs 

review..', 
Rating -Good 

Rating -Excellent, 

Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the perfomiance ofhuman service organizations, many people ask if a way can be developed to combine such 
information into one overall indicator. The perfomiance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced infomiation about nine categories of perfomiaricei six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report; Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPl) to 
mathematically imegrate the perfomiance data. 

Because the purpose of adopting the Baldrige perfomiance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is performing. The following table lists the measuresand summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige perfonnance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth SOO points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. ' 

Overall scores of 600 or more signify.good performance overall. Perfect scores are not expeaed, since there Is always room for Improverhent! 

OFCY Grantee Funded Program 
{East Bay AQericy for Children-Sequoia ASP 

Service 
Performance 

Approach Deployment Results Index 
I 2 2 2 - - I "145 I 

mxaE EBom B^S 
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I n i t i a l Ou tcomes a n d Resul ts 
Youth customers were asked questions for youth deveiopmental assets and quesrions related to largeted skills, knowledge, attitudes and behaviors (determined by,grantee). 
For each of these variablesa quantitative score was given.The'score is the percent of targeteij changes acliieWd minus the percent of targeted"c^^ 
range from -100% (worse) to 0% (same) to +100% (for better}. Indicated below is the percentage ofyouth surveyed thai indicated they changed for the belter because of 
theservicesprovidedbythegrantee.Eachquestionbeganwith:"Becauseofthisprogram..." ,̂  ,., ., , ^ 

T a r g e t e d Y o u t h Deve lpp i r i ien ta l Assets (Child Survey) 
6 8 % This'progfam iriakes'my'schobl work better: 
6 4 % This program helps me qetalonq with adults bener: 
71%ThisprogramhelpsmelearnjTewthmgs'better:-^,-. -.-̂  ^ '• ' - V ^ : ) ^ , ^ % ' f : - ' ^ i ' ^ 
7 7 % This program helps me stay safe'better:'"' •"•- • "'"'^''' •" ''t"'-*'' 
7 2 % This program helps me get along with other kids berter: 
7 1 % This program makes me feel better aboul myself: • 

T a r g e t e d P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav iors (Chi ld Survey) 
6 6 % This program helps me do my'rfiath'and arithmetic better 
6 2 % This pmgram helps me read better: • 
7 0 % This program gets me to turn In my homework better: 
7 1 % This program makes me leam new things better: 
57%Thisprogramhelpsmeresolveconflicts,wllhmypee,rsbetter: . •^• 
5 9 % This program makes me want to know about my neighbors and community better; 

'-:f^ 
• m % . . 

Hi' 
Y o u t h Eva lua to r C o m m e n t s : X k 
By Donovan Allen, Brenda Duerias and Roabel Medhanie 

Located at 3730 Lincoln'Avenue/the East Bay Agency for Children (EBAC) - Sequoia is a proqram designed for youth, grades one through five. The proqram was created to give 
youth a place where.thevicoiild'feel safe arid have fun. The proqram offers various activities such as homeworit help, martial arts, music lessons and art classes. The program 
runs'Monday,iuesclay,'Thursday,-ahd,Friday from 3:00 p.m. to 6:00 p.m and from 1:10 p.m. to 6:00 p.m. on Wednesdays. Every Monday the program offers percussion,'pop,-

According.to Rek'a,-,the':first,yea'n program fdireaor, the main goal of the program is to provide the youth with a safe and fun environmentiwhere the youth'ari experience 
enrichment activities,'and have extra" help with tutorinq, Althouqh Reka shared that there have been many success stories; she sald.'Tonce had akid with behaviof problems ̂  
as wellas academics,whb'carn-ejto.the, prograrh everyday, and he changed forthe belter." Seydina, who is 10 years old, has participated in'the^rogramforifpur^^^^^ 
asked whether he would recommend the proqram to his friends his response was, "Yes, because it is exciting and we go on lots of trips,1and'itlS:hJn'lRyan^ho has tieen in 
the program for a year, is 11 years old and when she was asked the same question, she responded, jYes/.because it is fun and you gethelp.with your hojneworit^j.,^.^, - t _ •. 

Overall, the program is helpful for the youth, and it also provides them with a safe environment where they can express~thelf creativity in|a positive'^ahrierrt'sSf^^ , 

i'jft.JM<."ai->4Jww.w-]i*iTL..^.j.i-JMit'.LW..;ay.i!?f 
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East Bay As ian Youth Center- Frankl in ASP 

Project Description: 
Franklin Higher Learning is a comprehensive after-school learning center dedicated to Improving academic achievement and community involvement among students at 
Franklin Elementary School. Franklin HigherLeamingprovldesan integrated array ofacademicsupporl, cultural enrichment, and health education to 150 students, five-days-
a-week. Franklin Higher Learning's strategic partners indude Franklin Elementary School, East Bay Asian Youth Center, Oakland Youth Choms and Steelband Oakland. 

< GOALS • ACTUAL PERFORMANCE . • GOAL MET,: EVALUATOR'S COMMENT , 

Deliver 95% al contracted earvices. 

Leverege OFCY funds by 25%. 

Achieve 60% of tergeied changes for 
development of cWld and youlh davelopmental 
assets because of services fundad by OFCY. 

Achieve 60% of targeted changes for new BklDs 
kncwladge, and other salecled behavioral 
changes because of services funded try OFCY. 

Delivered 170 % of contracted service -
135,750 hours of direct sofvico lo Oakland's 
children and Youth, 

Leveraged 138%of OFCYfunds. 

Achieved 77.3% af targeted changes. 

Achieved 82.7% of targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceadad this performanca goel. 

Leveraged th^r OFCY grantee with 
$175,436 to provide after school services. 

Program stefT have bean successful In 
Incorporating youth developnwntal esset-
building features to activilies. 

Program was very successful in producing 
progranvspedflc targeted changes in their 
youth. 

Results come from the effort and effect of the whole community of Oakland. 

70% of youlh will report that their ability to do 
their math and arithmelic Improved. 

70% of youlh will report Ihat their ability to read 
improved. 

67% of youth reportad that the program 
helped them do their math and arithmetic. 

7B% of youlh reported that the program 
helped them lo Improve their reading. 

Yes 

Yes 

Program mel goal. 

Progrem met goal. 

Prtigram and Staff Strengths: 
EBAYC is commended for working to Improve communication with parents ofyouth partidpants and to encourage their 
continued involvement. They hosted two parent assemblies during April and May to update parents about program 
activities and infonn the parenls about their students' progress in the after school program. There were over 100 parents 
that attended each assembly. 

Program and Staff Opportunities for Improvement: 
Program staff Is concerned about student participants reading comprehension level and low math scores. It 
is recommended that staff work closely wilh high school mentors to develop more effective strategies that 
supporl the immediate academic needs of students. It Is suggested that program staff look at integrating more 
disguised math activities into their enrichment component. 
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Effort 
Indicators used.to describe a grantees effori iridude:,(l),what services were-provided.with the OFCY grant; (2) how much matching.funds.were.leyeraged; (3) and whal 

activities and strategies were conduaed. The main output ofthis a_nalysls is the cost perhourof service, Cost per ho 

by the amount ofservices delivered to chiidren and youth in Oakland. 

What did OFCY 
spend on their 

services? 

;•' •• 1̂  . • • • • -' . .Rercentof h Percentof . 
OFGYFunds . Matching'Funds» Total Funds -. OFGYFunds |MatchingFunds 

Goais Achieved? 
ir NO.why? 

.'^f'R^iy.i'A-
• tt Unduplicated Customers 

Who are their 
children and youth 

customers? 

6-10 yrs. 11-14 yrs. 15-20 yrs. 

Unknown 

Unknown 

African Amer. 
16% 

Multi Racial 

Asian/PI Native Amer. ' Caucasian 
20%"..:.,'>,y r?-r-'Vv61%:" .̂̂ î S 

Level of Youth Developmenlal Assets 

What activities 
and service 

strategies did they 
conduct by 

Strategic Priority 
Areas? 

Services for Compre. After 
Chiidren Special' Parent Chiid . School Compre. After.. 

Needs Learning " Program School Program? Summer 
0 to 5 0 to 5 6 to 10 11 to 14 Enrichment 

Career & ., 
College * 

Readiness 
15-20 

„ . M'^P'^-^ ' ^ • f^ote: Percentage of Hours of 
, 1 ° ^ ' ^ . -. ^ ^ • ^ ^ r r ' ' Service 
Leadership ; Health 

15 to 20 j. AN Ages • 

Yes 

How much service 
did they deliver? •Planned Hours '-. Actual Hours of\ Percent of Contracted Services 

of Service i; Service Delivered 

Hours of 
Service per 
Customer 

Yes 

3SEBSSI 
How much did the 

service cost to •: 
,-deliver? _ ,.-

Actual Cost,per Actual Cost per ; Cost per 
HourOFCY ; HourTotal • .i Customer 

Funds . Funds ! .OFCY Funds 

Cost per 
Customer Totai' Youth Stipends 

Funds and Grants 

Yes 

:atBffiJfflllBail 

i9Ji.m'j.tix\ir.M^-m.i„Mm^»jii.f | i | i | i | III — 
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Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, theirparents and programstaff. The surveys ask questions about 
customer satisfactiori and how effective the services were In produdng changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their | 

services? 

Were services 
effective in 

producing change 
forthe better for 
their customers? 

Were services 
equally effective 

for all their 
customers? 

How many 
cuslomers did Ih^^ 

survey? 

EFFECT 

Average Satisfaction of 
Children & Youlh 

(0-100% on 4 items) 

89% 

Average Satisfaction of 
Parents of Youlh 

(0-100% on 4 ilems) 

Goals 

Achieved? (f 

NO.why? 

Yes 

Rating -Excellent, 

Service Produclivily Child & Youth 
(% of targeted changes Report of • Parent Report Staff Report 

achieved minus % missed ) Changes on Iheir Child . on Clieni 

Asset development changes 

Grantee selected changes 

Academic chanaesi 

Service Quaiily Score 
Pali 06 Spring 07 

77%' 

83% 

.̂ ,L.i;;81.%,ftl*;̂ '.' 

9 1 % 

94% 

^ A : 9 2 % ' ; ^ 

83% 

• 80% 

Yes 

Rating -Exceilenl 

Change in Reliability of 
Service Grantee Level of 

, Quality Questions • Reliabiliiy ; 

:2.7;.£..i; '3*>.mcreasekT? . ^ r ^ o ! 6 0 ^ 

RPRA Parent Total Surveys 
Assessments Youlh Surveys Surveys Staff Surveys Collecled 

349 150 • 369 

Rating -Excellent 

r lYes 

Rating -Excellent 

Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the perfomiance of human service organizations, many people ask if a way can be developed to combine sudi 
information Into one overall indicator. The perfonnance criteria and rating system associated with the Malcolm Baldrige national quality award guided the constmction of 
the SPl, This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures ar^ covered. Another 25 measures are processed and reported in the annual report. Since it Is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees perfonned, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integratethe performancedata. 

Because the purpose of adopting the Baldrige perfomiance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is perfonning. The following table lists the measures and summarizes how it was scored before combining all measures 
Into one aggregate Index of performance, the SPl. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach indudes how an 
organization is designed to operate effectively; deployment involves what the organizatidh does to Implement the design, and results refer to what Is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Program 
[East Bay'AsianYouth-Center- Franklin ASP 

Service ! 
Performance 

Approacfi.Deployment Results Index | 
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In i t i a l Outcomes and Results 

Youth customers were asked quesrions for yoijlh developmental assets and questions reiated.to targeted 'skills,;k"howledge; attitudesfandbehaviors (determine_̂ d by grantee). 
For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed.The score could 
range from -100% (worse) to 0% (same) to -(-100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for the better because of 
the services provided by the grantee. Each question began with:"Because ofthis program..." :/sajjJS'^^ •:;.':•' ..'Vit-

f i K ' w w ' i ; . li-ii<;j>..;f}>:H'l!M!-

Targeted Youth Deve lopmenta l Assets (Child Survey) 

7 7 % This pmgram makes my school work better; 
7 6 % This proqram helps me get along with adults better: 

8 5 % This program helps me leam newtiiiiigsbeneriS^;^ ^ • ••;:^..--^:.V,;S^U^f | ^ : f ^ ^ t ^ 
This program helps me stay safe betteriT-^' ^M-^.-,' J - :'-''' •.:'-.X^^-%..:, :kJ.^i^i:C^: '-S^i 8 7 % This program helps me slay safe bettertT-^'Vsy 

7 2 % This program helps me get along with other kids better: 

7 8 % This program makes me feel better about myself: -

Targeted Program Slcills, Know ledge , A t t i t udes and Behaviors (Child Survey) 

8 7 % This program helps me do my math and arithmetic better 
7 8 % This program helps me read better: 

8 2 % This program gets me to turn in my homeworic better: 
8 3 % This program makes me betterat sports,'danc^'br^the'arts: 

8 2 % This program makes me treal_othersbetter: 
8 8 % This program helps me be a team player, pay attention,and cooperate better: 

Youth Evaluator Comments : 

By Brenda Duerias, Loretha Henry, Julian Okiwelu, Julie Nguyen and Marco Zarate 

EBAYC Franklin Is located at 915 Foothill Boulevard in Oakland. The program provides after school academic as wellas enrichment activities for the students at Franklin"" 

Elementary school. EBAYC Franklin offers its services to students in grades second through fith. itwas created to help studenis with their homeworic. By providing students 

with help in classes such as math and reading the program hopes to allow students a better chance at succeeding academically. 

The program njns every Monday through Friday.- Every Monday, Tuesday and Thursday the program focuses on academic courses in which the students are divided by grade 
levels and are assisted by one teacherandhwo high school intems. At theend of each session the dassrooms are given 15 minutes to exerdse. Afterbriefly exercising the youth 
return to their classrooms and continue their various academic exercises, such as reading, writing, and basic arilhmeric conduaed by the high school interns:On Wednesday 
and Friday the'pro"gram offers enrichment aaivities such as Hip-Hop dance, Asian dance, Latin dance, arts and aafts, cooking, basketball,.soccer, flag football, recorders, 
drumming, dance, and board games. 

According toJrenda'SaecJiab7 the rhanlgm^^ EBAYC at̂ Frankl in, the rnain goaUf.the program Is "to provide a safe environment forthe students and to give them 

enricliing;'^rog^aS,to teach^aricl nVjustbjby-slt."Yanin^^ said that it was easy for her to assume a leadership position at the school 
ha -̂Tiiira r̂ha ̂ iir'.'nnrn k" n5rti>inant in tho'nri;:,,-^™^^J„;i.;i..-',;;.;^in 1,',; kil„^'i-^-.i,^ prografh ̂ Ince second grade and when asked if she like the progî am, she replied, "I like 

This programiprovides a safe environment where,youth can chahnel.their time iri a positive.and productive manner. Youth participanB receive plenty of help from thirty-five 
hioh school interns;"""" "*>"' '"•" ^™ iii.m_,'.-_J , u . _(.„ j . , . , j , . , i ,»—..— .„ ,-i.j.„,, .1 J - : ^^^ •_— 

~ n ; ; : , , _ . ' - • • - . • ' » -
their needs. 
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East Bay Asian Youth Center - Garf ie ld ASP 

Project Description: 
Garfield Higher Learning is a comprehensive after-school learning center dedicated to improving academic achievement and community involvement among Garfield 
Elementary School students. Garfield Higher Leaming provides an integrated anay of academic support, cultural enrichment, and health education for 150 students, five-
days-a-week. Garfield Higher Learning's strategic partners include Garfield's Elementary School, East Bay Asian Youth Center, Prescott Circus Theatre, Oakland Youth Chorus 
and Sports4Kids. 

V I; 
GOALS ACTUAL PERFORMANCE ' I'GOALMET;: EVALUATOR'S COMMENT ^ 

Deliver 95% olCttltractWJ^Brvicss. , . 

Leverage OFCY funda by 25%. 

Achieve 60% ot targeted changes (or 
development of child and youth davelopmental 
assets because of services funded by OFCY. 

Afiiieve SOW oT (sfgaled ciiangea (or new skills. 
knowledge, 'and olhei selected tKhavioral 
changes because of se'rvlc^s funded by OFCY. 

[delivered 125% of conlrsclsd safvlce -
101.058 hours of direct service to Oakland's 
Children and Youlh. 

Leveraoed 135% o( OFCY funds. 

Achieved 76.6% oftargeled cttanges. 

Achieved 77.1% of targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged their OFCY grantee with 
$189,546 to provide afterschool services. 

Program staff have been successful in 
incorporating youth developmenlal asset-
build ing features to activities. 

Program was very succassTuI in produarjg 
program-spednc largeted changes in their 
youth. 

Results come from the effort and effect of the whole community of Oakland. 

70% of youth will repori that thelr'abilily lo do ' 
Ihelr math and arithmetic Irnpravad. 

70% of youth will report (hat their ability to read 
improved. 

S3% of youth reported that the program 
helped them do their math and arithmetic. 

82% of youth repotted that the program 
helped them to Improve their reading. 

Yes 

Yes 

Program mat goal. 

Program met goal. 

Program and Staff Strengths: 
EBAYC has been at Garfield Elementary for six years. Their longevity asa program and their relationship building with school administrators and teachers has helped them to 
develop a comprehensive program that promotes academic achievement in addition to the importance of community awareness, participation and social responsibility. To 
this end, the Garfield Higher Learning program provided several opportunities for youth to engage with their community and learn social responsibility. For example, on April 
21", over 100 students participated in an Earth Day event sponsored by the City of Oakland where they woriced to clean and beautify the San Antonio neighbortiood. 

Program and Staff Opportunities for Improvement: 
One unique component of the Garfield Higher Leaming Program Is the high 
school mentors/interns that serve as older peer models to their student 
parricipants. It is recommended that program staff conrinue to provide 
professional development for the youth mentors and interns, specifically 
around youth development and disguised learning activities to better support 
their efforts wori<ing wilh Garfield students in the classroom. 
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Effort 
Indicators used to describe a grantees efî ort include: (1) what services were provided wilh the OFCY grant; (2) how much matching funds were leveraged; (3) and"'what 

adivities and strategies were conducted. The main output of this arialy'sis is the cost per hour of service, Cost per hou^ 

bytheamountofsen/icesdeliveredtochildrenandyoutliinOakland;'"•" ' .f^:svi';-^ ; v, •.;.,.,...,. 

: i & ^ : ' : i i & EFFORT 
Whal did OFCY 
spend on their 

services? 

S; Percentof ,. Percentof : 
OFGYFunds ;'Matching Funds!) Total Funds ' ' O F G Y F u n d s MatchingFunds; 

Spent . "Spent Spent Spent Spent 

'$140.637"" ' " • ' " $ 1 8 8 : 2 l 6 V l / - : ^ i f ; 3 2 8 ? 8 5 3 > ^ ^ 4 ^ 0 d % f ^ ^ ^ - & ^ 

# Unduplicated Customers Unknown 

Goals Achieved? 
If NO,why? 

Who are their 
children and youth 

customers? 

6-10 yrs. 11-14 yrs. > 15-20 yrs. Unknown 

' V"-'-"' t- i- ' '^ ' ' ' ' : i \ ' ' African Amer. Asian/PI Native Amer. Caucasian 

Multi Racial S|^M^H^HHHHnHH!MVnRi|^HVnMVIIIHI!llHI^M!l!l!H!^HHH^^ l e v e l of Youlh Developmental Assets 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for • Compre. Af ler, 
Children Special Parent Child • School Compre. Afler 

Needs Learning Program - School Program Summer 
OtoS OtoS ; 6 to 10 •' 11 to 14 Enr ichment . : 

.j..o%^-:i^[^ •• ^^o%1:r^^4|^^;.:?loo%^;>j|^^ao%^^MI^gvS^o'}^sjg^ K ' . L ^ f ' ^ ^ 
Yes' 

Career & Physical 
College I Youth i' Behavior 

Readiness Leadership Health 
15-20 "1510 20 ; Al lAges 

#'.0"%^s'':^";1 -''.•"k¥^o% . M V • •-.^•.'•'oVoS!--^.- ..~..t' 

Physicals ' f^pfg. percentage of Hours of 
Behavior g^^^^^^ 

Healih 
jj.iS'-i' .!.«•--;• il"-.-' 

How much service 
did they deliver? 

I, Hours of 
Planned Hours . Actual Hours of^ Percent of Contracted Services ' Serviceper 

of Service Service .• Delivered Customer 

^••^,"!-;;61•048'i^v;::'t^A^'•ji01^.058Sv•^M•*^w;)^^^ 

Yes 

u-a^ 

SigBllI 
How much did the 

service cost to 
deliver?' 

Actual Cost per , Actual Cost per;: Cost per Cost per 
Hour OFCY 

Funds 
Hour Total }' Customer , Customer Total Youth Stipends 

Yes 

,i OFCY Funds Ii and Grants 

-'-"''^'^$1.39"^"^"'i'-'^"''$3'.25^.'S'''-^l'''i^'^?$523-^"' 1 "^$i;223 -' iifiimB=mHi 

.:-•_. ;:-:^^i S I . 

; < . - • : • • ^ ^ . . 0^^'" 
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^SUMMARIES 

Effect 

The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions about 
customer satisfaction and how effective the services were In producing changes forthe better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 1 

services? 

Were services 
effective in 

producing change 
for the better for 
their cuslomers? 

Were services 
equally effective 

for all their 
cuslomers? 

How many 
customers did lhe> 

survey? 

EFFECT 

Average Satisfaclion of 
Chiidren & Youlh 

(0-100% on-4 items) 

87%' 

Service Productivity 
(% of targeted changes 

achieved minus % missed ) 

Asset developrnent changes' 

Average Salisfaction of 
Parenls ofYouth 

(0-100% on 4 items) 

Grantee selected changes^ 

AcademiC'ChaiiaeiSjL' 

Child & Youth 
Report of 
Changes 

77% 

77% 

Parenl Report 
on their Child 

83% 

81% 

j*i84%',X4E 

Staff Report 
on Client 

75% 

.76% 

Change in Reliability of 
Service Quality Score Service Granlee Level of 

Fall 06 Spring 07 Quality • Questions ;• Reliability 

!:48'^\'^mi\iovJam\ 
RPRA Parent Tolal Surveys 

Assessments Youth Surveys Surveys Staff Surveys Collecled 

Goals 
Achieved? If 

NO.why? 

Yes 

Rating -Excellent' 

Yes 

266 .205 

Rating -Excellent 

• No," missed 
reliability goal of 

0.60. 

Rating -Good 

Rating -Exceiient 

Service Performance Index (SPI) Score 
When a wide variety of infonnation is assembled aboiit the performance of human service organizations, many people ask if a way can be developed to combine such 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldnge national quality award guided the construction of 
the SPl. This OFCY evaluation produced information abijut nine Gtegories of performance, six relating lii effort and three relating to effeas. Across the nine categories 31 
distinct measuresare covered. Another 25 measures are processed and reported In the annual report! Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPl) to 
mathematically integrate the performance data. 

Because the purposeofadopting the Baldrige perfomiance criteria was to guide the selection of indicators of overall performance, we followed the raring system developed for 
Baldrige examiners to report howwellanorganizarion is performlng.Thefollowing table lists the measures and summarizes how it was scored beforecombining all measures 
Into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth SOO.pplnts. Approach includes how an 
organization is designed to operate effeaively; deployment involves what the organization does to implement the design, and results referto what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfea scores are not expected, since there Is always room for improvement! 

OFCY Graritee Funded Program 
Bay Asian Youth Center-Garfield ASP 

Service 
Performance 

Approacfi .Deployment Results Index 

,220 144 I 325 I 689 

^EEfsraosm lais] 
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I n i t i a l Ou tcomes a n d Results 
Youth customers were asked questions foryouth developmental assets and questions related to targeted skills, icnowledge, attitudes and behaviors (deteriiiined by.grantee). 
For each of these variables a quantitative score was given.The SCO re is the percent of largeted changes achieved minus the percent of targeted changes missed.The score could 
range from -100% (worse) to 0% (same) to -i-100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better because of 
theservicesprovidedbythegrantee.Eachquestionbeganwith:"Becauseofthisprogram..." '•' "**' • ' 

Ta rge ted Y o u t h D e v e l o p m e n t a l Assets {Chi ld Survey) 
7 5 % This program makes my school work better: 
7 3 % This program helps me get along with adults better: 
8 4 % This program helps me learn new ihirigs better: 

8 4 % This program helps me slay^safe'better/'''.-''^ v •,• ̂  
7 0 % This program helps me getalong with other kids bener: •<:• 
7 8 % This program makes me feel better about myself: 

Ta rge ted P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav io rs (Chi ld Survey) 
8 3 % This program helps me do my math and arithmetic better 
8 2 % This program helps me read better: 
7 7 % This program gets me to turn In my homework better: 
8 7 % This program makes me better at spons, dance, or the arts: 
7 4 % This program makes me treat others better: 
7 9 % This program helps me be a team player, pay attention, and cooperate better: 

--4T,' .^:V' ^.—.W\-

Y o u t h Eva lua to r C o m m e n t s : , - -
By Brenda Duerias, Blanca Lopez and Marco Zarate 

• 0, 
EBAYC- Garfield is located at 1640 22'^Street in Oakland.This program operates Monday to Friday from 3:00 p.m. to 6:00 p.m. and offers a variety of adivities such as Prescott 
Circus, cooking, soccer, garden and reading. This program has 29 high school students that help them with tutoring. .•', • 

On the day of the site visit, we had the opportunity to obsen'e the 4"' and S"* grade drcus theatre students pradicing for a Mother's Day performance. Inthe cooking class;'tlie.: 
youth were making fruit salad, cutting potatoes, and mushroom and making pancakes. In the playground the soccer team was praaidng and getting ready forthe garrie on 
May 12'̂  against Franklin Elementary School. While we were in the playground, we also had a chance to see the garden and everything they were cultivating. Lastly, we went 
back to one of the reading dasses where the youth were making Mother's Day cards. 

i t ' . - • ' • '• 

We interviewed one of the staff, Jeanette Bravo, and when asked about the challenges that they face in the program she responded by.saying that the biggest challerige the 
program.feices is identifying parent translators because they are a very diverse school with many parents who do not speak English as a first language. 

We think that this is a great program, particularly because they focus on fighting obesity in school-aged children, but espedally because many of the youth partidpants 
appeared to be happy while partidparing in proqram activities. _ .. .-̂  • 

"•a^vaKi. l i i f ia i.fB»M&JiM«(ifl''«ra'«3'trKi'«i»«vjis!snavi 
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East Bay Asian Youth Center - Manzani ta ASP 

Project Description: 
Manzanita Higher Leaming Is a comprehensive after-school leaming center dedicated to improving academic achievement and community involvement among Manzanita 
Elementary School and Manzanita SEED Elementary School students. Manzanita Higher Leaming provides an array of integrated academicsupport, cultural enrichment, and 
health education for 100 students, five-days-a-week. Manzanita Higher Learning's strategic partners indude Manzanita Elementary Sdiool, Manzanita SEED Elementary 
School, East Bay Asian Youth Center, Sports4Kids and Prescott Circus Theatre. 

C50ALS ACTUAL PERFORMANCE GOALMET EVALUATOR'SCOMMENT 

Deliver 0S% of contraded services. 

Levwage OFCY funds by 25%. 

Achieve 60% of targeted changes ror 
developrnent of child and youth developmenlal 
assets because of Services funded by OFCY, 

Achlave 60% of targeted changes for new skills, 
knowledge, and other selecled behavioral 
changes because ot services funded by OFCY. 

[)eljvered 11S% of contracted service-
62,803 hours of direct service to Oakland's 
Children and Youth. 

Leveraged 63% of OFCY funds. 

Achieved 67,6% of largeled changes. 

Achieved 76,5% of targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged their OFCY grantee with 
S103.437 to provide efter school services. 

Program staff have been successful in 
Incorporating youth developmental assel-
bulldlng features to activllJBS. 

Program was very auccassful In producing 
pragram-Bpeclflc tergeied changes In Ihelr 
youth. 

Results come from the effort and effect of the whole community of Oakland. 

70% of youth virill rBtx>rt that their ability to treat 
others better has Improved. 

70% of youth wtll report that their ability to be a 
team player, pay attention end cooperate with 
others has improve^. 

71% of youth reported that the program 
helped thern to treat others beuar. 

79% of youth reported that the prograin 
helped them to be a team player, pay 
attantton and coopeiata with others. 

Yes 

Yes 

Program met goal. 

Program mel goal. 

Program and Staff Strengths: 
An extremely valuable component of the EBAYC - Manzanita Higher Learning Program are the high school mentors that serve as caring, positive older peer models (many 
of whom are from the same communities as student partidpants), whom they can look up to as youth scholars that demonstrate a strong sense of community and sodal 
responsibility. 

Program and Staff Opportunities for Improvement: 
It is recommended that the Manzanita Higher Learning program invest in staff 
development, particularly in the-area of curriciila development and behavior 
management. The majority of staff are high school mentors that want and need 
additional support ensuring that the dassroom curricula Is'connected to the 
program objectives. 

jssm sseammi^aE 
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Effort 
Indicators used to describe a grantees effori include: (1) whal services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) andwhat 
activities and strategies were conducted.The main output of this analysis is the cost per hour of service. Cost per hourof service is calculated fay dividing the amouni of funding 
bytheamouniofservicesdeliveredtochildrenandyouthinOakland. - - .•••. i - • 

What did OFCY 
spencJ on their 

services? 

s^^'^l^^i^^i^^^EFFORT 

OFCY Funds -^tvlalching Funds'' 
Spent Spent. 

# Unduplicated Cuslomers 

Wlio are their 
children and youth 

customers? 

6-10 yrs. 

- : - i : . • ;-''..:202 

37%' ' Y'.':::'-:39%'^..S^i 

':u%. ' 1 •"•• ayaJ-E"^ 

-f.*'-i.--;-U:u^&Si 

; Percent of ;[ Percent of 
Total Funds '' OFCY Funds Matching Funds 

Spenl • Spent . Spenl 

Wale ' Female Unknown 

Goais Achieved? 
if NO,why? 

11-14 yrs. 15-20 yrs. Unknown 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for " 
Children Special' ParenlChild 

Needs Learning 
0 to 5 0 lo 5 

Compre: Alter -
School ,• Compre. After 

Program j: School,Programi; Summer 
6 to 10 '; 11 to 14 \ Enrichment 

Caree rs 
College > Youth 

Readiness Leadership 
15-20 1510 20 

Physicals Note: Percentage of Hours of 
Behavior ^ ^ ^ ^ - ^ ^ 

Health 
All Ages 

How much service 
did they deliver? 

v.l lo<K^^.;fMv^Sib% '•^^^^^^^Trv^-iiin^^rp^^''^ 

Hours of 
Planned Hours • Actual Hours of Percent of Conlracted Services ^ Serviceper 

ofService Service Delivered ' Customer 

Yes 

How niuchdid the, 
service cost to 
" • deliver? 

Actual Cosl per •! Actual Costper j ' Costper |[ Costper ,. 
Hour OFCY î  Hour Total ii Customer , ;• Customer Totalj; Youth Stipends 

:Funds '• . Funds I OFCY'Funds I' Funds 'i ^and Grants 

Yes 

•$2.6Q^>-^i''^|»^"*^$4.25^^-'i': 1 '̂̂ -̂ ^ ^$609^!. ^| ' ' 'V^$1.322V^-'^h^^ftJ;-$0i • • •JVfBrJ^ l l l . l .Mi lJJaimi 
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Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff The surveys ask questions about 
customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their j 

services? 

Were services 
effective In 

producing change 
for the better for 
their customers? 

Were services 
equally effective 

for all their 
cuslomers? 

How many 
customers did theyj 

survey? 

EFFECT 

Average Satisfaction of 
Chiidren & Youlh 

(0-100% on 4 items) 

80% 

Service Produclivily 
{% oftargeled changes 

achieved minus % missed ) 

Asset development changes 

Average Satisfaction of 
Parents ofYouth 

(0-100% on 4 items) 

Child & Youlh 
Report of ParenlReport Staff Repori 
Changes on their Child on Client 

Grantee selected changes^ 

Academic chanaesfc'r^M 

Service Quality Score 
Fal! 06 Spring 07 

68% 

79%, 

:!^*;"^66% 

83% 

83% 

8i%^;^-^i^ 

77% 

83% 

Goals 
Achieved? If 

NO.why? 

Yes 

Raiing -Excellent 

:i.:.:..;i75%T 

Change in • Reliability o f ' 
Service Granlee Level of 
Quaiily Questions Reliability 

Yes 

Rating -Excellent; 

It-iiiSNoi'missed 
jrreliability goal of 

. 0 . 6 0 . . . K̂ 

^ 2 ; 7 , i § ^ ^ l h c r e l s e ^ Sg,^0!39E^^ l&>^L^w5JS5l Raiing -Good 

RPRA ' 
•Assessments Youlh Surveys 

204 

Parenl 
Surveys 

-100 ^ -

Total Surveys 
Staff Surveys Collected 

-;.,200'-. 504 ^ , 
Rating -Excellent 

Service Performante index (SPI) Score 
When a wide variety of infonnatlon.is assembled about the perforrriance of human'service organizations, many people ask If a way can be developed to combine such 
information into one overall indicator. The perfomiance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPi. This OFCY evaluation produced infonnation about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 
overall impression ofhow well the OFCY grantees performed, let alone compare two or more grantees, ourevaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the perfonnance data. 

Because the purpose of adopting the Baldrige performance criteria wasto guide theseleaion of Indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is perfonning.The following table lists the measures and summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPl. Points were calculated on the samescale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach Indudes how an 
organization is designed lo operate effectively; deployment involves what the organization does to implement the design, and results refer to what isachieved. 

Overall scores of 600 or more signify good performance overall. Perfert'scoresare not expected, since there Is always room'forimprovement! 

iOFCy Grantee Funded Program 
(East Bay Asian Youtfi Center-Manzariita ASP 

Service ' 
Performance 

Approach Deployment Results -Index..., ! 
215 139 "296 6 5 0 
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I n i t i a l Ou tcomes a n d Resul ts Hr> 
Youth customers were asked questions for youth developmental assetsand questions related to targeted skills, knowledge, attitudes and behaviors (determined by graritee). 
For each ofthese variables a quantitative score wasgiven.The score is the percent oftargeled changes achieved minus the percent of targeted changes missed.The score could 
range from -100% {wors^j to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for̂  the 6eCterbecause of 
theservicesprovidedbythegrantee.-Eadiquestionbe9anwith:"Becauseof.thisprogram..,'' •. , • , . : . . , - , ^ • L-;?.;;. . 

T a r g e t e d You th D e v e l o p m e n t a l Assets (Chi ld Survey) 
6 6 % This program makes my school work better: 

7 0 % This program helps me get'alongwlthadultsbettenii^,.,-; -• .- i^j^^sp.^^ Sv-.-^... •̂ ..• 

73%Th isp rog r3 fnhe lpsme leS^ i (pw t t ^a^^# j .%^^ ^ ' • ^ • ' f i m ^ ^ p ^ \ ' ^ - ^ ' ' ^ 

8 3 % This program helps me stay safe better: 

6 5 % This program helps me get along with'other kids bener: 

6 5 % This program makes me feel better about myself: 

T a r g e t e d P r o g r a m Sk i l l s , k n o w l e d g e . A t t i t u d e s a n d Behav io rs (Chi ld Survey) 
6 8 % This program helps me do my math and arithmetic better 
6 0 % This program helps me read better: 
7 8 % This program gets me to tum in my homework better: 
8 9 % This program makes me betterat sports, dance, or the arts: 
71%Thisprogrammakesmetreatothersbetter: - T< - •- - "^ --• ' 
7 9 % This program helps me be a team player, pay attention, and cooperate better: 

• tl:f.-; L'i:l"7it8 i •m:-^ 

'If"!̂ ,.. 

..cl^vVJ 

• ' . • ' • ' i . ' . i 

Youth Evaluator Comments:' 
By Nick Gordon, loretha Henry, Blanca Lopez, Julie Nguyen and Viviana Ramos "•̂~' 

On the day of oursite visit, we saw the enrichment EBAYC-Manzanita program, located at 2409 E, 27"'Street in Oakland.This program operates Monday through Friday from 
2:30 p.m. to 5:30 p.m. Monday, Wednesday and Friday they offer sport aaivities andTuesday and Thursday the program focuses on academic enrichment. This program offers • 
a variety of activities like soccer, basketball, football, circus theatre, hip-hop dance, arts and craft and enrichment. The program is for students in grades 1" through 5*. 

On our day of the site visit, we witnessed their daily activities. Students were separated in different dassrooms by activity -sports, arts and crafts, hip-hop and Prescott Circus 
Theatre. One of the most interesting dasses we observed was Prescott Circus Theatre, a really fun class where students can express themselves and be another person. 

Tbe program has 20 high school students that are getting paid to work as staff of the program. The two mentors we inten/iewed Sammy Ngiiyen and Shanell,Sanders both 
attend Oakland High school and have been working since September and felt that the main goal of the program is to help student's that need^a'dditldnal acacleriiic assistance. 
They both look at this as an opportunity to give back to the community. The two children that were interviewed Oscar Ochoa and Ashley Hc^kiris felt that the program was a 
big help to them in school, and in sports. They also said that they like the mentors because they are really nice to them. ' ] '• ' ^2 ' ' '̂ f'. , -^J} I -

This program 'is very beneficial for youth in the neighborhood. It provides role models to look up to (mentors) and provides the participants with the support fhey need 
academically in a safe environment. •• •. • -':. >i-..->".';' ' .' .v'̂ ^ 

^ — ' ' • • • ' • " ' ^ ' ' • ' ' ^ . . ^ , '-•-

* :•:' 

; ' ~ j . ^ -

>a,w>_-.^i^..*tfni'--THV-r'lll I I II I II — 
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East Bay Asian Youth Center - Roosevelt ASP 

Project Description: 
The Roosevelt Village Center is a comprehensive after-school learning center dedicated to improving academic achievement and student leadership at Roosevelt Middle 
School. The Roosevelt Village Center provides an integrated array of academic support, cultural enrichment, health education, and leadership development services to up to 
200 students, five-days-a -vveek. The Roosevelt Village Center's strategic partners are Roosevelt Middle School, East Bay Asian Youth Center, Cydes-Of-Change and EastSide 
Arts Alliance 

GOALS ACTUAL PERFORMANCE GOALfJlEi; EVALUATOR'S COMMENT 

Deliver 95% of cantracted services. 

Leverage OFCY funds Oy 25%. 

Achieve 60% of tafgeled changes for 
aevelopmeni of chDct and youth davelopmental 
assets tMcausa of services funded by OFCY. 

Achieve 60% of tsrgdied changes (or new skills, 
knowledge, and other selected behavioral 
changes because of seivices funded by OFCY. 

Delivered 104% of contracted service-
77,312 hours of direct service to Oakland's 
Children end Youth, 

Leveraged 136% of OFCY funds. 

Achieved 46.4% of targeted changes. 

Achieved 50.9% of largeted changes. 

Yes 

Yes 

No 

No 

Exceeded this performance goal. 

Leveraged their OFCY grantee wth 
(272,558 lo provide after school services. 

ProQram missed its developmental asset-
related targeted changes performatKe goal. 

Program missed goal in producing program-
spedfic targeted dianges in their youth. 

Results come from the effort and effect of the whole community of Oakland. 

70% of youth will report that Ihelr ability to tum 
in completed homesvork assignments Improved. 

70% of youth will report that their understanding 
of college has improved. 

54% of youth reportad Ihat the prograin 
helped them to complete their homewnrtc 
asslgnnwnts. 

63% of youth reported that the program 
helped their understanding of college. 

No 

No 

Program fell short of Its goal and is 
encouraged to wot% closely «rith school site 
teachers to stratagize how lo increase 
participants homework complelion. 

Program fell short of Its goal. It is 
recommended that program staff work 
dosely with youth perttdpants to slrateglzs 
hew this result can be improved in the future. 

Program and Staff Strengths: 
EBAYC-Roosevelt Higher Learning Center is an established after school program at Roosevelt Middle School. Because of their consistency of servlcesand longevity, the center 
has had several alumni return to the program to serve as older peer mentors/interns to student participants. Many are from the community and understand the value of the 
work. The program tries to provide activities that will resonate with youth participants such as a break dancing class and the Cycles of Change - bicycle program. 

Program and Staff Opportunitiesfor Improvement: 
The Roosevelt Higher Learning Center has indicated that they are working to develop the self-esteem of girl 
panicipants. One way in which they are directing efforts to this need is by designating two days a week where 
the bicycle program is girls only. It Is a way to empower girl students to work together, build their confidence 
with building and fixing bikes and spending quality time amongst their female peers. The center is encouraged 
to continue identifying opportunities'where gender specific programming is of benelit not only for female 
participants, but for male participants as well. 
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Effort 

-^j.'i i:^tj^^^:^it^;2iiMa^^m^^dss^s^^::^ 

lndicators,used;to describe a.grantees effort includ_e:;,(l);Vyhapeiviceswer_e;prov̂ ^̂ ^̂  
activilies and strategies were conducted. Tfie mam output ofthis an 
by the amount ofservices delivered lo children and youth in Oakland. 

'^m-^'^tr^s^mm 
SpplMVh-̂  ?.'^'^*ftSi T ^ ^ 

**^*tEFFORT 

Goals Achieved? 
IfNO.why? 

What did OFCY 
spend on ttieir 

services? 

. . • - . ; Percentof Perceni of 
OFGYFunds .iMatcliingFunds-' Total Funds OFGYFunds •MatchingFunds; 

'̂tYes^ 

$200 $309'. 158 
# Unduplicated Cuslomers 

Who are their 
children and youth 

customers? 

0-5 yrs. 6-10 yrs. 

'i$509;.158l 

11-14 yrs. 

;.ioo%' s^affj •-•'.-f^-' i108%i 

15-20 yrs. 

Unknown 

Unknown 

\B^4: 

AfricanAmer. ' Lalino Asian/PI .Native Amer. ' Caucasian 

Multi Racial' Level of Youth'Developmental Assets 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for 
Children Special Parenl Child 

Needs Learning 
0 to 5 0 to 5 

Compre.After' 
School Compre. After 

Program School Program. Summer 
6 to 10 11 to 14 _• Enrichment 

.:.;;; • •. ;')0%>^"rf •'Jb-''i«*;^b%3%i'. 

Career & Physical & ,. 
College Youth Behavior 

Readiness Leadership Health 
15-20 . 15 to 20 All Aqes 

b'.*.j100%;-.^"ILB!Mlln%S 

Note; Percentage of Hours of 
Service 

How much service, 
did they deliver? \ 

0% •. M •" ^ro%.^ ' . : : . : r " ; : . " '0%: 

Planned Hours Actual Hours of; Percent of Contracted Services 
of Service Sen/ice < Delivered 

Hours of 
Service per 
Cusiomer 

|7^aft.74-;:i23gMM;;-^77:312Ml^ S i ^ l ^ l l ^ ^ ' ^ ^ i 04 %'^tft^^W,',Ml J j 'a i# ;194E! l i^ 

How much did the 
service cost to 

deliver? 

Actual Costper. Actual Cost per j Cost per ' '[ Cost per \ '. 
HourOFCY HourTotal -; Customer' 1; Customer Totalj Youth Stipends; 

Funds Funds >. OFGYFunds f Funds : i and Grants ' 

Rating -Excellent 

Yes 

$2.59 $6.59 $501 • $1,276' $0 Rating -Excellent 
• f^ . • - • I ' l - ' l - -

1J..I4.,>.JWWI.W..>,UUW..JKU^'^-,| I I I I I ^ M 
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Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff.The surveys ask questions aboul 
customer satisfaction and how effective the sen/ices were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their j 

sen/Ices? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective 

for all their 
customers? 

How many 
customers did they 

survey? 

EFFECT 

Average Satisfaclion of 
Children & Youlh 

{0-100% on 4 items) 

Average Satisfaction of 
Parents of Youlh 

{0-100% on 4 ilems) 

Service Productivity Child & Youth 
(% of targeted changes Report of Parent Report Staff Report 

achieved minus % missed ) Changes on their Child on Client 

Asset development ctianges 

Grantee selected changes" 

Academic changes 

Service Qualify Score 
Fall 06 Spring 07 

46% 

' 5 1 % 

46% 

-72% 

•65%: 

69% 

62% 
57% 

62% 
Change in • Reliability of 

Service Grantee Level of 
Quality Questions ' Reliability 

*J^ ĵ&-i';2'̂ M-. ^M^CevB\}^mEml0':7-3mm\Ml^C'6o(i^^\ 

Goals 
Achieved? If 

NO.why? 

No, just missed 
the goal for youth 

satisfaction of 
70%. 

Rating -Good 

No, missed the 
• youth service 
productivity goals. 

Rating -Fair 

Rating -Good 

RPRA Parenl Total Surveys 
Assessments Youth Surveys Surveys Slaff Surveys Collected "&.-. 

Yes 

149 303. 140 304' 
-^•'•\.t 

896' 
Raiing -Excellent 

Service Performance Index (SPI) Score , -.>• / ' -
When a wide variety of infonnation Is asserribled about the perfonnance of human service organizations, many people ask If a way can be developed to combine such 
information into one overall indicator. The performance critena and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of perfomiance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report: Since It is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees perfonned, let alorie compare two or more grantees, our evaluation team developed the Service Performance Index (SPi) to 
mathematically integratethe performance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization Is perfonning. The following table lists the measures and summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPl. Points were calculated on ffie same scale'as forthe Baldrige perfonnance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach yvqrth 2S0 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organlzation'does to implement the design, and results refer to whal is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect'scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Program 
[East Bay Asian Youth Center-Roosevelt ASP 

Service \ 
Performance' 

Approacfi Deployment Results Index ; 

T^yinM^^^naS' : i ^ 
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_. ^BHH^ 
Init ial Outcomes and Results 
Youth customers were asked questions for youth deveiopmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by grantee). 
For each of these variables a quantitative score was given.lTie score is the percent oftargeled changes achieved minus the percent oftargeled changes missed.The score could 
range from -100% (worse) to 0% (same) to -i-100% (for better) .indicated belowisthe percentage ofyouth surveyed that indicated .theyichangediforthe.better bkause of) 
the services provided by the grantee. Each question began with:"Because ofthis program..." 

•• \ i /^iii'f 

Targe ted You th D e v e l o p m e n t a l Assets (You th Survey) 
59%Because ofthis program, my success at school job/training) is better 

4 5 % ' Becauseof this program,-my understanding of who 1 am and what I can do is better: •" 
4 7 % Because ofthis program, my ability to communicate is better: 
6 3 % Because of this program, my ability to learn new things is better: 

4 7 % Because of this program, my^bilip'jo'conjiect with add 
4 9 % Because of this program, my ability b work with" othMsTs be t t e r ' k ' . • ; . .-^J' ; . 7A^-:-> . i - • ' i ' - . -v 

5 1 % Because ofthis program, my ability to stay safe is better: 

T a r g e t e d P rog ram Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav io rs (Youth Survey) 

5 0 % Because ofthis program, I do math or arithmetic better: ;,.̂  .....wn-. :„!„,,-•'••'- '' 

4 4 % Because of this program, my reading'skills are better. - ^ " " T " .T - - ^ "L " ^ 

5 4 % Becauseofthl5program,l3mbeneratturningincompletedhomeworkassignments: -
4 8 % Because of this program, my confidence in myself is better: " ,._̂  , "^ ' ' " 
5 4 % Because ofthis program, 1 engage better in a variety of activities such as sports, arts, food and health and culture, cycle of change, expedition, and newsletter: 
6 3 % Because ofthis program, my underelanding of college is bitter: :, . . ,•''.'- ..•••"S'.-,.'. ~ - i i 
5 4 % Because ofthis program, my understanding of test taking skills is better: 
4 9 % Because of this program, my understanding of the importance of reading well is better: 

i^:-^ 

Youth Evaluator Comments: . :̂ f > 
By Donavon Allen, Roabel Medhanie and Viviana Ramos ' { M ' " ' 

EBAYC- Roosevelt Is a program located at 1926 -16" Avenue. This program caters to youth who attend Roosevelt Middle School. The program operates from 2:40 p.m. to 
6:00 p.m. everyday except for Wednesday, when the program ends at 5:00 p.m. One hundred and fifty two youth attend the program daily and recruitment happens in the 
beginning of the school year via flyers and information booths set-up on campus. 

On the day of the site visit, we witnessed the dance class, bike club, expedition, tutoring, and the multi-cultural dub. Youth participants go on many adventures outside of 

the school through various programs offered through the afterschool program. They go on bike rides around the Bay Area with bikes that they fix up in the bike dub program. 

The kids really seem to enjoy the program. When interviewing Shane, 13, she said, 1 love eririchments. My favorites are dance and basketball.Jhe mentors are great helpers 

and they really helped me in school." 4," ' "^^'•-

•iS-i.fc," f̂?;-v?' 'f^. 

The program is great and a safe place forthe students to be and where they can receive help with iheir.homework. It is a wonderful contribution to the lo'^l community. 

.'. ^ 

-'r4.,'.'' 

' : : . ' ' : ^•.-It.'' . ' ~l-~ 

. *'.. 
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ŜUMMARIES lIciM^UHihaiicinuoQDAse 

Girls Incorpora ted of Alameda County - Lockwood ASP 

Project Description: 
Lockwood After School Program is a collaborative effort between Giris Incorporated of Alameda County and Prescott Circus Theatre. The after-school program is designed to 
increase the literacy skills, self-esteem and success of giris, whose academic performance is below grade level and who, therefore, may be at risk of school failure. Through a 
variety of hands-on, Interaaive educational and enrichment aaivities, GIRLStart inaeases giris'sodal skills, confidence and positive attitude toward school, while providing 
a safe environment where giris can learn to read, develop their own thoughts, explore their feellngsand build spedal abilities in science, arts and sports. 

GOALS ACTUAL PERFORMANCE GOALMET.; EVALUATOR'SCOMMENT . 

Delivar 95% of contracted ssrvteas. , 

Leverage OFCY funds by 25%. 

Achieve 60% of targaled changes for 
developmenl of child and youth developmantal 
assets becaute of services funded by OFCV. 

Achieve 60% of targeted changes tor new skills, 
knowledge, and other selecled behavioral 
changes t>acause of services funded by OFCV. 

Daliverad 06% of contraclad service - 25,4S2 
hours ol direct service to Oakland's Chikjren 
and Youlh. 

Leveraged 210% of OFCV funds. 

Achieved 74.3% ot targelad changes. 

Achieved 73.3% of tergeied changes. 

Yes 

Yes 

Yes 

Yes 

Ejcceeded this performance goel. 

Leveraged their OFCY grantee with 
S2S3,927 lo provide after school services. 

Progrem staff have been successful In 
Incorporating youlh davelopmenlal assei-
bullding featuraa lo activilies. 

Program was very successlul In producing 
program-spedfic targeted changes In Ihelr 
youth. 

Results come from the effort and effect of tfie whole community of Oakland. 

50% of youth will demonstrate high (60% or 
more of Individual program days) attendance 
ralas. 

Based on program part idpation, 20% more 
LASPC par l ldpants will l iave Increased Ihelr 
eblllty lo leam new things from the fall 2006 to 
spring 2007. 

88% of participants allended 60% or mora of 

program days. 

On average 82% of particlpanls have 
Increased their ablllly to leam new things 

Yes 

Yes 

Based on the total number ot program days, 
monthly percentages of program 
partidpaUon are calculated and reported for 
each participant. 

Based on youlh, staff, and parent aurvay 
results 

Program and Staff Strengths: 
Girls Inc. and Prescott CircusTheatre are commended for providing the opportunity for primary grade school girl partidpants to learn leadership skills, teamwork, cooperation, 
confidence, and discipline through educational and enrichment activities. 

Program and Staff Opportunities for Improvement: 
Staff of Girls, Inc. and Prescott CircusTheatre has been providing prog ram services at Lockwood Elementary for six 
years. During this time period, the school has had administration and staffing turnover, requiring both programs 
to establish new relationships each year with school stafi" to ensure consistency in the quality of program services. 
It is recommended that both providers meet with 
school administration to develop strategies to support 
recmitment and outreach efforts for girl partidpants 
that have been identified as most in need of program 
services, Outreach and recmitment efforts might 
indude jointly hosting with school administration 
arj evening with parents of girl.partidpants to.share 
the importance of their support in their child's sdiool 
success through ensuring consistent attendance by 
their child to after school program activities, reading 
to their child, etc... 

m^Ksmam 
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'v\'ii;a,;*'j^:r^-y,tr; '%: 

Effort 
Indicators used lo describe a grantees effort indude: (1} what services were provided wilh the OFCY grant; (2) how much matching funds were leveraged; (3) and what 
activities and strategies were conducted. The main output of thisanalysis is the cost per hour of service. Cost per hourof service Is calculated by dividing the amount of funding' 
by the amount of services delivered to children and youth iri Oakland. • ' ., ' ' ' 

^.^M-^Cte-^it-. EFFORT 
What did OFCY 
spend on their 

services? 

., ; Percentof .:^.j Percentof 
OFCY Funds fMatching Funds; Total Funds j ; OFCV Funds-'IMatching Funds; 

Goals Achieved? 
(f NO.why? 

,.-ji'didmotispend 
4^alinheir^planned" 

Who are ttieir 
children and youth 

customers? African Amer. 

• Wultl Racial 

^$120,750 " I" " • $186|87Q;:.'-"''|;" '.$3b7J62Q-:--1| '^:^S^10b%'^^*ghas-a^-°S82%1^^.'^™€t^Sj^ ', 

:43% 
* • : ' • : . ' •'i-~'#-'"* Asian/PI Native Amer. ' Caucasian 

Level of Youth Developmental Assets 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for 
Children Special Parenl Child 

Needs Learning 
0 to 5 0 to 5 

Compre. After 
School Compre. After 

Program SchooE Program Summer 
6 to 10 11 to 14 Enrichment 

LP%' '"m\:.' •''^m^mm^,^^^6&mm^&^m»Smm§^iMh' 
Career & Physical & 
College ' Youth Behavior 

Readiness Leadership ' Health 
15-20 1510 20 AllAges 

Note: Percentage of Hours of 
Service 

How much service 
did they deliver? 

How much did Ihe^ 
service cost to 

deliver? 

-s^^^Qo/\?;,-'r^ Bj?3'i) o%%iSi | I p ^ 0%?®?^^ •I^W^ib:^m^^i^m&^friW>'^i^t^\ 

Hours of 
Planned Hours Actual'Hours of Perceni of Contracted Services '. Serviceper 

of Service Service ' Delivered Customer 

Actual Cost per''Actual Costper;. Costper ', 'Costper ;̂ , , 
Hour OFCY " Hour Total ' f Customer •' Customer Tolali' Youth Stipends 

Funds Funds '. OFCY Funds Funds and Grants 
'$4;74 $12:07^" T $616" ' $2.079 

Yes ' 

Raiing -Excellent 

f'/.;• ji-^.i,-, •, 

•:.e:>. " • • ' • • • 
- • - ' ^VV- ; ; - : . * 

^ - .- , . ^ l ' . 
T "r - ^ h ' - • 

y- .f-' • 

. . • • . 

C ' ( ^ " . • " 

, ' i t •-'. 
' ''-•'- ' J " ' 

• ' . , _ ' ' • • • • ; • • . " = • 

^ 

'T^ 

• • ( 

. .V 
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SUMMARIES 

Effect 
The OFCY Evaluation System measures the effectiveness offunded services by sunfeying the youth customers, their parents and program staff. The surveys ask questions about 
customer satisfaction and how effeaive the sen/ices were in produdng dianges for the better in spedfic skills, knowledge, attitudes and behaviors. 

EFFECT 

Were youth and 
parent customers 
satisfied with iheir 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Average Satisfaclion of Children 
a Youth 

(0-100% or 4 items) 

Service Productivity 
{% of targeted changes 

achieved minus % missed ) 

Asset development changes 

Average Satisfaction of 
Parents oE Youth 

(0-100% on 4 items) 

Goals Achieved? 
If NO.why? 

Yes 

i=gnwij«aiani 
Child & Youth 

Report of Parenl Report :Staff Report on 
Changes , on theirChiid . Ciient 

Grantee selected changes 

74% 

•73% . 

87% 

.82% 

Were services 
equally effective for I 
all their customers? 

Academic changes 
Reliability of 

Service Duality Score Change in Grantee 
Fall 06 Spring 07 Service Quality Queslions 

8 1 % 

82% 

Yes 

Rating -Excellent 

Level of 
Reliabiiity 

How many 
customers did they 

survey? 

|;^1lhciya9e'^l^W^:oi66l^jif^|^^G6ba:i:^fflpgJ^"l^t^B=i!^»l^n!!BM 

RPRA Parent Total Surveys 
Assessments Youth Surveys Surveys ' Staff Surveys' Collected 

Yes 

521:' ^ffliBRffllffli 
/-

Service Performance Index (SPI) Score ^ 
When a wide variety of infonnation is assembled about the perfonnance of human sen/lce organizations, many people ask if a way can be developed to combine such 
information into one overall Indicator. The performarice criteria and ratlrig'system associated with the Malcolm Bajdjige national quality award guided the construction of 
the SPI. This OFCY evaluation produced infomiation about nine categories of performance; six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported In the annual repdrt-jSlrice jt Isjmposslble to mentally combine this Information to gain an 
overall impression of how well the OFCY grantees perfonned, let alone cdmparetwd or more grantees^ our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the perfomiance data. 

Because the purpose of adopting the Baldrige performance criteria wasto guide the selebloiiofindlGtors of overall performance, we follovve^ 
Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPl. Points were calculated on the same scale as for the Baldrige perfonnance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach indudes how an 
organization is designed to operate effectively; deployment involves whal the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfert scores are not expected, since there Is always room for improvementl 

OFCY Grantee Funded Program 
Girls Inc. - Lockwood ASP 

Service 
Performance 

Approach Deployment Results Index 

SE3S mjLiom V.MIHUHMLH 
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Ini t ial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge,tattitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score was given, The score is the percent of targeted changes achieved minus the percent of targeted changes missed, The 
score could range from -100% (wo5e) to 0% (same) to +100% (for better). Indicaled below is the percentage ofyouth surveyed that indicated they changed for^Ihe berter, 
because of the services pmvided by the grantee. Each question began wlth:"Because ofthis program,.." ''''•"'" ••'-'••• 

Targeted Youth Developmental Assets 
62%-Because ofthis program, my success at school (job/training) is better: 
54%-Because ofthis program, my understanding of who I am and what I can do is better: 
25%-Because'Df this program, my ability to communicate is better: 
85%-Because ofthis program, my ability to learn new things is better: 
50%-Because of this program, my ability to conriect with adults is better. 
39%-Because ofthis program, my ability to work with others is better: 
58%-Because ofthis program, my ability to stay safe is betten 

Targeted Program Ski lis;.Knowledge, Att i tudes a^^ 
58%-Because I am in Circus program, my ability to work with a team is better: 
42%-8ecause I am in Circus program, my feelings about myself are better: 
77%-Because 1 am in Circus program, my drcus skills are better:. 
39%-Because I am in Circus program, my ability to use accurate self-assessment Is better: 
46%-Because I am in Circus program, my ability to solve problems with other students by talking to them is better: 
54%-Because 1 am in Circus program, my ability to listen and follow directions is better: 
77%-Becau5e I am in Circus program, my confidence in myself is better: 

Youth Evaluator Comments: ^f>v 
By6rendaDueiias,LoreihaHenry,JulleNguyenandVivianaRam'os ,,'••••" 

Giris Inc, located at 6701 International Boulevard, is a program that caters to young giris between the ages of five to thirteen from first,grade to fifth. The aaivities run every 
Monday through Friday from 2:30 p.m. to 4:45 p.m., except on Wednesday, where the program is not open at all due to an eariy dismissal. Girls, Inc. offers bilingual dasses 
as well as literacy for students who are stniggling in language arts. Many girl pa rtidpantsare referred by theirteacher because they have demonstrated difhculty in daŝ ^̂ ^̂ ^ 
could use the additional assistance offered by Giris, Inc. . "^ 

The main goal of the program according to Beatriz Martinez, group leader. Is to provide a place "where the giris can talk about their day and express their feelings in an 
environment where they feel safe."When Beatriz was asked why she chose this line of work, her response was, "This is where it all begins (the developmenl years)." Beatriz 
also shared a success story about one of her students, Fatima. "Before coming to this program Fatima got picked on a lot. This affected her performance in dass so one of her 
teachers recommended her to this program. She would always come in crying about a bully, but with time she began to develop confidence in herself Now, a year later, she 
still comes to me for regular talks only now she's happy wi th a tot of friends."Sofrom this program _she has built better corifidence. 

Shan'ia, age 7, says, "Everybody tutors me so I won't get bad grades. I come here and learn reading and writing."When she was asked how she was treated by the other tutors, 
she replied, "The tutors are nice." 

Overall, the program is a great infiuence in its community and it also provides young girls with hope for the future and instills in therfi confidence that will last a lifetime. 
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SUMMARIES . 

Oak land Leaf - Ascend ASP 

Project Description: 
The ASCEND Sunset Warriors (ASW) program serves over 180 students from Kindergarten through B* grade. The program builds a strong sense of community; the program has 
a daily obsenrance of "the Gathering," a ritual that takes place during the 15 minute snack time after the school day ends and the after school program begins. In addition to 
a nutritious snack, the prograrn director briefly greets, addresses and engages the student body as a whale in a conversation regarding various subject matters dealing with 
community accountability, campus concerns, expectations, upcoming events, and student concems. 

ASCEND Sunset Warriors offers each student (1) homework support, small group instruction and intensive academic remediation as needed; (2) enrichment In visual and 
performing arts and garden ecology; (3) sportsand physical fitness opportunities; (4) character development through peer education, community service, team building, and 
other activities that empower youth as agents of change. Class offerings indude gardening/ecology, separate mentoring/empowerment dasses for boys and giris, middle 
school giri and boy team sports, photography, 3-dlmensional art and sculpture. West African percussion, Capoiera and recreation for elementary students, creative play, art-
making and hip-hop dance. The 3"" -B"* grade students choose two classes to attend until winter break. 

'• GOALS , ACTUAL PERFORMANCE ..GOAL MET EVALUATOR'S COMMENT 

Clellver 95% ol contraclad Services. 

Leverage OFCY funds by 2,5%. 

Achieve 60% ol targeted changes for 
developmenl of child and youlti developmental 
aaaeti t>ecause ot services lunded by OFCY. 

Achieve 60% ol largalod changes lor new skillB 
knowledge, and other selected behavioral 
ctianges because ol servlcm lunded by OFCY. 

Delivered 104% ol contracted san/ice -
97,956 hours ol direct service to Oakland's 
Ctiildren and Youth. 

Leveraged 110% ol OFCY funds. 

Achieved 67.2% ol targeted changes. 

Achieved 67.2% ol targeted changes. 

Yea 

Yes 

Yes 

Yes 

Exceeded this pafformanca goal. 

Leveraged Ihelr OFCY grantes viiOt 
1220,584 to provide after school services. 

Program staff have been successlul In 
incorporating youth devalcpmentsl asset-
building leatures to activities. 

Program was very successful in producing '• 
program-specific targeted ct\angea in iheir 
youlh. 

Results come from the effort and effect of the whole communi ty of Oakland. | 

75% ot ASW students will display and/or 
demonstrate project results liorn Iheir 
enrichment program tliat (hay witl present to the 
ASCEND community at S O M O S . ASW'B twice-
yeady event showcase. 

75% of ASW students selected for literacy 
Intervention will rrmke progress equivalent to 
one or more grade levels in reading 
achlsvemenl during Ihe proaram year. 

100% ol students presented their work 
during one or both ol (he SOMOS events 

According slaH to literacy Intervenlton 
sludenls made progress In achlevemeni 

Yes 

Yes 

Presentations ranged Irom 3-D art 
sculptures, dance performances, 
Senegalese drumming, and presentation ol 
food grown from seeds, character 
development maps, life choices maps, and a 
"Wall ol Academic Aspirations", 

Results based on wonl recognition, spelling 
and comprehension skills 

Program and Staff Strengths: 
The program is extremely well-organized and creates a very positive environment for the students. The structure enables students 
to focus on what is being offered—from homeworic assistance to creative arts. Students have the opportunity to select among the 
enridiment dasses, also giving them the opportunity to pursue their own interests and hobbies. The staff demonstrates caring attitudes 
and willingness to get to know the students individually. There isa strong community spirit, and parents are present as volunteers. 

The program does a good job of connecting with youth services providers to organize and conduct enrichment activities after school. 

Program and Staff Opportunities for Improvement: 
It is recommended that the pragram'adiieve better gender balance in 
the adivities by increasing male partidpation. The staff would benefit 
from more time together to communicate about Individual students, 
curriculum development, and'planning. It is recommended that the 
program continue to build the partidpation of students in the enrichment 
activities. 
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Effort 
Indicators used to describe a grantees effort indude: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis Is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to chlldreri'and youth in Oakland, 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activilies ancj 
seivice strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost lo 

deliver? 

•M^Si:^'<':^''--J^>^'-^ 

EFFORT . ^ ^ ^ M ^ ^ k M s ^ ^ ^ ^ M 

spent .._ J • ..'Spent 

•; Percent of • '[ 'Percent of 

. Spent,._. 

Goals Achieved? 
IfNO.why? 

.. j'^iustiniissedithe' 
^goal;forispending3 

l;-i-^lheir,planned«si 
•s=•^^^:..••*^smatch?afc3•>•l 

# Unduplicated Customers 
?-i^. ' fM203y-^^^-f. 

6-10 yrs. 11-14 yrs. '•' 15.-20 yrs 

Unknown 

Unknown 

African Amer. 

Multi Racial 

Asian/PI Native Amer. ,, Caucasian 

Level of Youth Developmental Assets 

Services for , ,. Compre. After 
Chiidren Special Parenl Child * School Compre. After' 

Needs Learning Program iSchool Program Summer 
0 to 5 0 to 5 6 to 10 1 U o 14 .; Enrichment 

Yes 

Career & '•• 
College , Youlh 

Readiness ' Leadership 
15-20 151O20 . 

Physical & j^^ jg. Percentage of Hours of 

u I T •' Service 
Health 

All Ages 

,• • . " i Hours of 
Planned Hours ; Actual Hours of > Percent of Contracted Services ; Serviceper 

ofService > Service ': 'Delivered . . <̂ Customer 

Actual Cost per,; ActualCost per;! Costper 'll Costper • K \ 
Hour OFCY f Hour Total i; Cusiomer ;. Customer Totally Youth'Stipendsl 
' Funds I'- 'Funds !i OFGYFunds ii;_ Funds f and Grants'. i 

ajgaimi 

«3Kti :A-. -aj^S-aETv PifS'irfJ»>l>(5Tyjia4-JH2it.;iJi. J>5i« ».. aSl 
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Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, theirparents and program staff. The surveys ask questions about 
customer satisftaion and how effective the services were in producing changes for the better in spedficsftilts, knowledge, attitudes and behaviors, 

Were youth and 
parent customers 
satisfied with their I 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective 

for all their 
customers? 

How many 
customers did theyj 

survey? 

EFFECT 

Average Satisfaclion of 
Children & Youth 

(0-100% on 4 ilems) 

86% 

Average Satisfaclion of 
Parents of Youth 

(0-100% on 4 items) 

86% 

Service Productivity Child & Youth 
(% of targeted changes : Report of , Parenl Report Staff Report 

achieved minus % missed ) • Changes on their Child on Clieni 

Asset development changes' 

Granlee selecled changes 

Academic chanaes 

Service Quality Score 
Fall 06 Spring 07 

67% 

67% 

81% 
75% 

90% 
91% 

Goals 
Achieved? If 

NO.why? 

Yes 

Rating -Excellent. 

64% 
Change in • Reliabiliiy of 

Service Grantee Level of 
Quality ;i Questions i Reliability 

Yes 

Raiing -Excellent" 

Yes 

1.7 .,1.7. 'JK-I^Level :'•.€* v.-'G6bd 'r-j.k7 

RPRA Parent Total Surveys 
Assessments 'Youth Surveys Surveys Staff Surveys Collected 

248 159 289 

Rating -Excellent 

Raiing -Excellent, 

Serv ice P e r f o r m a n c e I n d e x (SPI) Score 
When a wide variety of information Is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 
information Into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information aboul nine categories of perfomiance, six relating to effort and three relating to effects; Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is Impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPl) to 
mathematically integrate the performance data. 

Becausethe purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 
Baldrige examinersto report howwellan organization is performlng.The following table liststhe measures and summarizes how Itwas scored before combining all measures 
into one aggregate index of performance, the SPl. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approadi worth 250 points, deployment worth 250 points, and results worth 500 points. Approach Indudes how an 
organization Is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signi^ good performance overall. Perfect scores are not expected, since there is always room for improvementl 

OFCY Grantee Funded Program 
[Oakland Leaf- Ascend Sunset Warriors ASP' 

Service j 
Performance 

Approach Deployment Results Index . -] 
215 184 281 680 
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I n i t i a l O u t c o m e s a n d Resu l ts , >f,- » - . . . . ; r i ; . 
Youth customers were asked questions foryouth developmental assets and questions related to targeted skills, knowledge, atlitudes and behaviors (determined by grantee). 
For each of these variables a quantitative score was given. The score isthe percent oftargeled chanqes achieved minus the percent oftargeled changes missed.The score could 
range from -100% (worse) to 0% (same) to +100% (for better). Indicaled below is the percentage ofyouth surveyed that indicated they changed forthe better because of 
the services provided by the grantee. Each question began with: "Because ofthis program.. . " . • • - :•• 

Targeted|puth Deŷ ^̂ ^ , 
8 3 % This program makes my school work better: 
7 8 % This program helps me get along with adults better: 
9 4 % This program.helps mejearri newjhirigs better: r 
9 2 , % This program helps me stay safe better; , ,,., 
86%Jhisp/pgram helps me get along witji other kids better: 
9 2 % This program makes me feel betterabout myself: 

T a r g e t e d P r o q r a m S k i l l 5 , . K n o w l e d g e , A t t i t u d e s a n d Behav io r s , . 
8 8 % This program helps me do my math'arid'arithmetic better: ,..•/;• 
7 7 % This program helps me leam how to read better ' -̂  • "* • - "' * 
9 0 % This program helps me to turn in my homework better: 
9 2 % This program helps me be better at trying new things: 
9 4 % This program makes me do better at sports; dance or art: 

8 6 % This program helps me get along better with people who are different than me: 

%^i-

Youth Evaluator Comments: 
By Camille French, Blanca Lopez and Christopher 1 hams 

ASCEND Sunset Wan îors is located at 3709 East 12* Street in Oakland and aims to provide a safe space for youth to leam and enjoy themselves. ASCEND runs from 3:30 p.m'! 
to 6:30 p.m. Monday through Wednesday and on Thursdays and Fridays from 1:30 p.m. to 4:30"p.m: The program targets youlh from Kindergarten through 8*.grade||aiid; 
serves over 200 youth a day. ASCEND has many activities, induding gardening. West African percussion, capoeira, "Lets Play," Girls Inc., hip-hop, photography, multimedia; 
cooking, sports, homework center, and the family Resource Center (Women's Cirde).The program offers academics Monday through Thursday; however, on Fridays they only? 
offer enrichment activities to youth partidpants. • •-{"::. 

The program director shared that the goal of ASCEND is to help youth fee! that they can succeed in a variety of ways and that they can get academic support when they need 
it. Obstacles faced by the program are space, resources, safety, and support. She adds that ASCEND has in-house recruitment and mostly through word-of-mouth and flyers. 

Overall, tbe program is a safe place for youth to attend after schoo) and it helps them to improve their skills through a variety of activities.. 

• • ^ ' ' 1 

'?f-

• • # : 
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SUMMARIES 

O a k l a n d Leaf - U rban Promise A c a d e m y (UPA) U rban Ar ts ASP 

Project Description: 
UFA Arts is conducted at the Urtjan Promise Academy, a small, public middle school community of student advocates induding artists, educators, and parents who worit 
together to offer students a quality afler school experience. The program is offered Monday through Friday after school until 6:00 PM. Students partidpate in (1) homewori( 
support, small group instruction and intensive academic remediation as needed; (2) enrichment in visual and performing arts and garden ecology; (3) sports and physical 
fitness opportunities; and (4) diaracter development through peer education, community service, team building, and other activities that empower youth as agents of 
change. 

The program is well-organized and partidpants are engaged in the activities they have chosen to partidpate in. All students partidpate in homework assistance. Students 
who are below grade level receive academic support in small groups where the ratio of student/teacher is quite low. Students enroll in enrichment activities and can switch 
at the second semester, thus, they have the opportunity to sign up for at least four activities. Saturday sports are offered with competitive games played on Saturday against 
other schools. 

The student population is primarily low-income and more than half are English language learners. 

i GOAUS f' ACTUAL PERFORMANCE .:GOALIVIET, EVALUATOR'SCOMMENT • 

Deliver 95% of contracted services. 

Leverage OFCY funds by 25%. 

Achieve 60% of largeted changes for 
development of child and youth developmental 
assets tMcausa of sarvicea funded by OFCY, 

Adiieve 60% of targeted changes for new skills, 
knowledge, and otherselected tMtiavioral 
changes t>ec8use or Ben/iogs fundad by OFCY. 

Delivered 111% of contracted service-
B3.G26 hours of direct service to Oakland's 
Children and Youth, 

Leveraged 94% of OFCY funds. 

Achieved 74.7% or targeted changes. 

Achieved 60.1% d targeted changes. 

Ves 

Yes 

Yes 

Yes 

Exceeded this pertbrmance goat. 

Leveraged their OFCY grantee with 
$186,725 to provide after school services. 

Program staff have been successful in 
incorporating youth developmental asset-
building features lo aclivilies. 

Program was veiy successful in producing 
program-spedfic targeted changes in their 
youth. 

Results come from the effort and effect of Ihe whole community of Oakland. 

70% of UUA students will report offirrnativ^ 
that this program helps mtt leam about things 1 
am Interested In that 1 donf leam about during 
the regular achool day* 

90% of UUA students win complete al least one 
semefiler-long communlty-rocused projecl in 
meIr enrichment program that they will present 
to the UPA community at EXPO 

76.3% of studenis felt that Ihe actlvily that 
Ihey partlcipsted in was good or great 

One hundred percent al Urban Arts students 
completed a community-focused project 

Yes 

Yes 

90.6% of student also reported Ihat they fell 
that Ihey benefited some or a lot from Ihe 
program. 

Agency met and exceeded goals 

Program and Staff Strengths: 
Homework assistance and academic support are coordinated with the classroom teachers to accomplish the greatest targeted assistance to the student. The program has a 
very effective parent liaison, an individual hired from the community, who does excellent outreach. The program organizes frequent showcases for student performances, 
activities which draw in parents. 

The program Is well organized with students knowing where they should be and when. The Coordinator manifested a desire to understand how the evaluation system 
supported continuous Improvement to be able to use the evaluation data in that way. There is a climate of safety and order when the program is operating. 

Program and Staff Opportunities for Improvement: 
The staff would benefit from the opportunity to meet and discuss the particular needs and progress of 
students. The children would benefit from more CBOs providing youth services at the school. 

.•jjM't.mMmmiuMmiiMiiw^^ffj^ 
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^ i lJ : \a i i ; ; :T i1^Bf : ! ;Umi ;^^ 

Effort 

LL^i4h*-^- K - ^ w i . ^ ' X ; - „ ^ ~ . - » • MM^^^^^mm>:iim^^^hm^mmim^MAU.x^:.A ̂ ^::mm^m£f 

.'--;;' Indicators used,to describe a grantees,effort,indude;..(l),what services were.provided with the OFCY gram; (2) how much matching funds were leveraged; (3) and.what 
activities and Strategies were conducred.,The main output ofthis analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 
by the amount ofservices delivered to children and youth in Oakland. 

fp^ii?^-flS')'^9Fr!^'m.i&-A 

What did OFCY 
spend on their 

services? 

Who are ttieir 
ctiildren and youth 

cuslomers? 

What activities and 
service strategies 

did they conduc:! by 
Strategic Priority 

Areas? 

T ' i i i , - • 

Ii " i.. î  Percent of • ^ Percent of 
OFCYFunds r Matching Funds'̂ ' Total Funds f OFCY Funds-'fvlalching.Funds 

•Goals Achieved? 
If NO.why? 

$200!060U il:-i '$188;725'. -T J$368;725 1" . 100%. " ll' .. '100% 
# Unduplicated Customers 

0-5 yrs. 

African Amer. 

6-10 yrs. 11-14 vrs. 15-20 yrs. Unknown 

Multi Racial '. Olher 

Services for i* 
' Children Special Parent Child 

Needs Learning 
OtoS " ' 0 l o 5 

Asian/PI - Native Amer. - Caucasian 

Level ofYouth Developmental Assets 

Yes 

j.T^TT.^iy^jay,; 

Compre. After' 
School Compre. After 

Program ..School Program.: Summer 
6 to 10 '• l l l o U ' Enrichment 

l' 'SMii«j;b!j. T#v#!vi^'4^-

0%r ' T 1."''V:'l36%^^%i?4|l!-i^^3%:l^---^l>.^'J2il^t^^^ 

Career & 
College _ Youth 

Readiness ', Leadership ' 
15-20 : 15 ID 2 0 ' ; 

Physicals I' Note: Percentage of Hours of 
Behavior r 3^^ j ^^ 

Health 
All Ages '• 

How much service 
did they deliver?; J 

How much did the 
service cost to 

deliver? 

'> Hours of 
Planned Hours ^ Actual Hoursof'' Percent of Conlracted Services Serviceper ' 

of Service • Service '' Delivered Customer > 

Actual Cost per t Actual Cost per f ' Cost per -j Cost per -:• < 
Hour OFCY '• Hour Total §, Customer \i Cusiomer Totalj^ Youth Slipeindsj 
. Funds : -Funds ;• OFCY'Funds k. Funds . tj and Grants j 

$2.39 $4.65 $1.439 $2,797 $2,000 •-

S,....rYes 

Rating -Excellent 

•Rating-Excellent 

: . - a i ; .": ' !>;^ , - ( . . _ f ! 5 h i 

& .'Vv •' . 

I J» . ' J IW.<l l ' JP l> .UA4i ,^H^4!»^ . l | l 11 III I I II I J I I ^ M 
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ISUMMARIES 

Effect 
The OFCY Evaluation System measures the effectiveness offunded services by sun/eying the youth customers, their parentsand program staff.The surveys ask questions about 

customer satisfaction and how effective the sen/ices were in producing changes for the betterin specific skills, knowledge, attitudesand behaviors. 

EFFECT 

Were youth and 
parent customers 
satisfied with their 

services? 

Average Salisfaction of 
Chiidren & Youlh 

(0-100% on 4 items) 

85% 

Average Satisfaction of 
Parents of Youlh 

(0-100% on 4 Herns) 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Service Productivity Child & Youth 
(% of targeted changes Report of Parent Report Slaff Report 

achieved minus % missed ) Changes on their Child , on Client 

Asset development changes 

Grantee selected changes 

Were services 
equally effective 

for all their 
cuslomers? 

Academic'chanaes 

Service Quality Score 
Fall 06 Spring 07 

..,.,75%-

60% 
90% 
81% 

.93% 
60% 

Changein . Reliabiiify of 
Service Granlee Level of 
Quaiily Questions Reliability 

How many 
customers did they| 

survey? 

Goafs 
Achieved? If 

NO.why? 

Yes 

Rating -Excellent 

Yss 

RPRA Parent Total Surveys 
Assessments Youth Surveys Surveys Staff Surveys Collecled 

'V 
•ioo 162 • 219 4 8 1 . 

Rating -Excellent 

Rating -Excellent 

Rating -Excellent 

Service Performance Index (SPI) Score '̂ ' 
When a wide variety of information is assembled about the performance of human senflce organizations, many people ask If a way can be developed to combine such 
Information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPl. This OFCY evaluation produced information about nine categories of perfomiance; six relatliig to effort and three relating to effects. Across the nine categories 31 
distina measures are covered. Another 25 measures are processed and reported in.the anriual report. Since it is impossible to mentally combine this information to gain an 
overall Impression of how well the OFCY grantees performed, let alone compare two or more grantees, ourevaluation team developed the Service Performance Index (SPl) to 
mathematically integrate the perfonnance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 
Baldrigeexaminers to report how well an organization Is performing. Thefollowing table lists the measures and summarizes how itwas scored before combining all measures 
into one aggregate index of performance, the SPl. Points were alculated on the same scale as forthe Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approadi worth 250 points, deploymentworth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment Involves what the prganizatioti does to Implement the design, and results refer to what Is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for Improvementl 

OFCY Grantee Funded Program 
Oakland Leaf-UPA UrbanArts ASP 

Service ; 
Performance; 

Approach Deployment Results Index 
•214 T50 r 22J:-\ 590 
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;-.i^sii^"J^.^^4..^|'•lli^.J;J:^-ns' ,li .: "y.K^i'V. '%^w:^mm%m0m'^m^M^M^.M:^:iMMms 
I n i t i a l Outcomes a n d Results 
Youth customers were asked queslions foryouth developmental assets and questions related to targeted skills, knowledge, attitudes anJbehavidrs (determined by.grantee).-
For each of these variables a quantitative score was given.The score is the percent of targeted changes achieved minus the percent of targeted changes missed.The score could 
range from -100% (worse) to 0% (same) to -1-100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better because of 
the^services provided by the grantee. Each question began with: "Because of this program..." ' '" '''"''" 

Ta rge ted Y o u t h D e v e l o p m e n t a l Assets 
77%"Because ofthis program, my success al school (job/ training) is bener:"' • 
7 5 % Because ofthis program, my understanding of who 1 am and what 1 can do is better: 
7 7 % Because ofthis proqram, my ability to communicate is better 
83%Becauseofthisproqram,myabilitytdleamnew,thingsls'better:?, ' v . 
7 4 % Because ofthis program, my ability to connect with adults is better:'---'^ 
8 3 % Because ofthis program, my ability to work with others is better: 
5 7 % Because ofthis program, my ability to stay safe is better: 

Ta rge ted P rog ram S k i l l s / K n o w l e d g e , A t t i t u d e s a n d Behav iors 
6 2 % Because ofthis program, I do math and arithmetic better: 
4 9 % Because ofthis program, my reading skills are better: 
5 3 % Because ofthis program, 1 am better at fuming In completed homework assignments: 
7 7 % Because ofthis program, my confidence in myself is better: 

Y o u t h Eva lua to r C o m m e n t s ; 
By Brenda Duenas, Romeka Hall, Blanca Lopez and Marco Zarate 

Urtian Promise Academy (UPA) after school program is located at 3031E, 18"̂  Street in Oakland.This program runs Monday through Friday from 3:30 p.rh. to 6:30 p:m. excep_t;" 
on Wednesdays when the program operatesfrom 1:30 p.m.to6:30p.m. UPA offers different activitiesfor kids in 6'^to8'^grades.Youth have a variety ofclasses to choose frprii, 
such as Giris Inc, kickhoxlng, basketball, robotics, hip-hop dance, Sport4Kids, Project Phoenix, Project SOAR, video arts, English and hialK classes. ^ ^ 

On the day ofoursitevisit,wesawdifferenlclasses like hip-hop dance, wherethey were practicing steps. We also saw the phoenix class wherethe students receive help with, 

their homework in math and English. In the klckboxing class we saw students practicing self-defense, Program slaff shared with us that they had a celebration for Dia de los 

Muertos on November !"• the day before our site visit, where the entire community participates In the celebration. Parents bring food, candles, flowers arid pictures. . 

Fredrick Meza, after school program direaor, said that the goal of the program is to motivate youth to get interested in their education. The only challenge they faced was to 
get the district support needed. He also said that after school is an important part in the school and community. 

Overall, the program was really good. Parents participate in the program and support the after school teachers at UPA. 

/'"^.',i ;-'r'^,'V'^*^^^ 
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l!:SUMMARI£S 

OASES Lincoln ASP/LEAP 

Project Description: 
The Oakland Asian Students Educational Services (OASES) LEAP provides comprehensive and personalized academic, enrichment, recreation and leadership programs to 160 
youth, ages 6-10, in Oakland Chinatown/Central Empowerment Zone. The children served by the collaborative face academic, socio-economic and language barriers. Since 
2003, the LEAP Collaborative has improved academic achievement because of the following pragram elements: (a) low tutor to student ratio, that ranges from 1:1 to 1:4; (b) 
volunteers are carefully matched to meet the needs of students, with many tutors following the same student year to year; (c) and the holistic approach to meet academic 
and social needs ofyouth and their families^' 

GOALS ACTUAL PERFORMANCE .GOALMET, EVALUATOR'S COWirWENT 

Deliver 95% a l cont raded services. 

Leverage OFCY tunds by 25%. 

Actiloye 60% of targeted changes tor 
developmeiit^ot child end yaitlh developmental 
assets because.of services funded by OFCY, 

Achieve 60% of largeted changes for new skills, 
knowledge, and other selected behavioral T 
changes because of services funded by OFCV.-

Delivered 114% of contracted service -
82,280 hours ol direct service to Oakland's 
Chikl re n and Youth. 

Leveraged 114% of OFCYfunds, 

Achieved 71,5% oftargeled changes. 

Achieved 73 .1% of targetsd changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this padontiance goal. 

Leveraged Iheir OFCY granlee with 
$238,676 to pmvldo after school services. 

Program staff have been successful in 
Incorporating youth developmental asset-
building lealuras lo ecliviUas. 

Program was very successful In producing 
program-spodfic targeted changes in Iheir 
youth. 

Results'come from the effort and effect of the whole communitv ofOakland. 

To Increase studeni eagerness to Isam.'BS a 
result o l Interaction with caring adults for 30% ~ 
of studants In O A S E S LEAP programs In the 
school year. 

70% of youlh will report that thalr understanding 
of dlf lerenl people and cultures improved 

ee% of parents repotted Ihat their child gets 
along wilh adults belter, and 92% of parents 
reported Ihat Itieir chad leams new things 
better 

75% of youtn reported that the program 
helped increased Iheir understanding of 
different people and cultures. 

Yes 

Yes 

These results lead to students Increased. 
eagerness to leam. 

Program met goal. 

Program and Staff Strengths: 
One of OASES - LEAP'S greatest strengths are their staff members and volunteere who are culturally competent and bilingual. They are empowered to go the extra mile to 
speak with teachers and tutor students to ensure that their immediate academic needs are met. LEAP'S volunteer recruitment, training, retention and appreciation efforts 
serve as a model for other community serving organizations to emulate, 

Program and Staff Opportunities for Improvement: 
The OASES - LEAP program has indicated their desire to provide more opportunities for their 
youth to receive greater exposure to diversity Issues as well as the greater Oakland/Bay Area 
communities.-It is recoiiimended that OASES - LEAP begin by inviting guest speakers and 
community organizations that are directly connected to the diverse communities of Oakland 
to provide woilcshops that Introduce youth to the variety of cultures and experiences. 

t̂ nvmimmEimstm 
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Effort 
indicators used to describe a grantees effort include: (t) what services were provided with Ihe OfCY grant; (2) how much matching funds were leveraged; (3) and what 
activities and strategies were conducted,The main output of this analysis is the cost per hour of service. Cost per hourof service is calculated by dividing the amount of funding 
by the amount of services delivered to children and youth in Oakland. . . . . . . 

-• • •• • ' . • ( ' « < , . ! ' . > y - , - ' ; . - ' -'iri,-!,.- • ,• ^ ^ i j . - i i t j - , . - ' : r . , r ,i 

hmmu«*]m'Sm(m î 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

4^..riiU.S^>ii^ EFFORT 
j; ,' Percent of Percent of 

OFCYFunds , Malching'Fundsi' Total:Funds" .| OFCYFunds •MatchingFunds; 
Spent . f .Spent _ '• Spent- i Spent Spent 

"$428i676 

Goafs Achieved? 
If NO,why? 

# Unduplicated Customers 

0-5 yrs 6-10 yrs. 

Female 

11-14yrs. • 15-20yrs, 

Unknown 

Unknown UStMii: 

African Amer. 

Mulli Racial 
, i - j | , - i>i 

Asian/PI Native Amer. Caucasian 

Level of Youth Developmenlal Assets l i S ^ C ..-Bi'ii! .ttl.J'. '.-

1% Hi %^^ '^H'*^^ '^-^ '^^ ,K t̂i.i;s&m&'î v-:- : 

What activities and 
service strategies 

did fhey conduct by 
Strategic Priority 

Areas? 

Services for '_ Compre.After'' 
Children Special • Parent Child School • ^ Compre. Afler 

Needs ' Learning •: Program- :| School Program Summer 
OtoS .• Oto 5 t 6 to 10 "i 1110 14 Enrichment, 

f^^fsf^ 
m̂ ima .̂ MM 

Career & 
College !' Youth 

Readiness > Leadership 
15-20 •> 1510 20 

Physical & ( ^^,g. pg^centage of Hours of 
Behavior >. ^ -^^ 
Health 

All Ages /• 

Yei 

. ^ ^ J -

How much service 
did they deliver? " Planned Hours .' Actual Hours of Percentof Contracted Services 

of Service 1 .Service . .' • Delivered 

Hours of 
Service per 
Customer 

How much did the, 
service cost'to" '' 

deliver? 

•Actual Cost per "• Actual Cost per ,, Costper -• î  Costper 
Hour OFCY (. Hour Total !. Cusiomer , is Customer .Total '•. Youth Stipends 

Funds if' Funds OFCY Funds j : Funds and Grants and Grants 
$2.43 $5.21 $1.099 $2,355 $1,000" 

Rating -Excellent 

Yes, 

•Rating -Exceilenl 
•H ' ' . i, -A-

'¥^ ..;•• 

l^,L^i-..-llllJiWI!.,^WI^^W..a.l«BTCHaB-
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SUMMARIES 

Effect 
The OFCY Evaluatiori System measures the effeaiveness offunded services by surveying the youth customers, their parents and program staff. The surveys ask questions about 
customer satisfaction and how effective the services were In producing changes for the better In specific skills, knowledge, attitudes and behaviors, ' 

Were youth and 
parent customers 
satisfied with th^ir 

services? 

Were services 
effective in 

producing change 
for the belter for 
their customers? 

Were services 
equally effective for I 
all their customei^? 

How many 
customers did they 

survey? 

.EFFECT 

Average Satisfaction of Children Average Salisfaction of Parenls 
& Youth OfYouth 

(0-100% on 4 items) (0-100% on 4 items) 
a4%''- ^*feS .̂-.< '̂̂  ^̂ /SV 

Service Produclivily Child & Youth 
(% of targeted changes achieved Report o( Parenl Report Slaff Report on 

minus % missed} Channes on Iheir ChHd Clieni 

Asset development changes 

Grantee selected changes' 
Academic, chanoes.iJ.. 

Service Quaiily Score 
Rati 06 Sprins 07 

71% 

73% r. 
69%V-..-w 

88% 

-79%-
-'182%-. 

67%-

46% 

Reliability of 
Change in Granlee 

.Service Quality' Questions 
^ D e c r e a s e ^ ^i^ 

RPRA 
Assessments Youlh Surveys Parenl Sun/eys Staff Surveys 

•.:i7Z%\i^^' 

Level of 
Reliabiliiy 

-i--«^ Ld'WJ''*̂ ->ri I 

Total Surveys 
Collected 

Goals Achieved? 
If NO.why? 

Yes 

Rating -Exceilenl 

Yes, just missed 
the staff report on 
grantee selected 

changes. 

Raiing -Excelteni 

sVgobd service 
quality and just 

-^missed reliability 
score. 

Service Performance Index (SPI) Score •̂ . 
When a wide variety of infomiation is assembled about the perfomiance ofhuman service organizations, many people ask if a way can be developed to combine such 
information into one overall indicator The perfonnance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construaion of 
the SPl. This OFCY evaluation produced infomiation about nine categories of performance, six relating to effort and three relating to effeas. Across the nine categories 31 
distina measures are covered. Another 25 measures are processed and reported in the annual report-Slnce it Is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare twoor more grantees, our evaluation team developed the Service Performance index (SPI) to 
mathematically integrate the perfonnance data. 

Because the purpose of adopting the Baldrige perfonnance criteria was lo guide the selertion of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is perfonning, The following table lists the measures and summarizes how It was scored before combining all measures 
into one aggregate index of performance, the SPl. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly fpreach of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach Includes how an 
organization Is designed to operate effectively; deployment Involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good perfiirrhance overall. Perfect scores are not expected, since there Is always room for improvement! 

OFCY Grantee Funded Program 

Service 
Performance 

Approach Deployment Results Index ; 
OASES Lincoln ASP/LEAP^ 

464 FY 2006-07 OFCY Final Evaluation Report 



I n i t i a l Ou tcomes a n d Resul ts ^''-^' " s X j i . i t ^ V r ' z c v 
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by grantee). 
For each of these variables a quantitative score wasgiven.The score is the percent of targetedchangesachieved minus the percent of targetedchange^mjssed. The score coul̂ ^ 
rangefrom :100% (worse) to 0% (same) to +100% [for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for tne better Because of 
theservicesprpyidedbythegrantee.Eachquestionbeganwith:"Bec3useofthisprogram..." ' " ' • • • • • • 

T a r g e t e d Y o u t h D e v e l o p m e n t a l Assets 
6 9 % Tfiis program makes my school work better: 
6 6 % This program helps me get along with a.djIts better̂ :̂  ^ 
7 6 % This program helps me learrinew things Dettepf-^V :̂ ' 
8 2 % This program helps me stay safe better: •••'̂ '- ••"•-''' •-"•* 
6 7 % This program helps me get along with other kids better: 
6 8 % This program makes me feel betterabout myself: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
7 3 % This program helps me do my math and arithmetic better: • 
6 2 % This program helps me read betten 
7 4 % This program gets me to tum in my homework better: 
7 5 % This program gets me to understand different people and cultures better: 
7 0 % This program gets me better at reading and writirig more besides homevvork assignments: 
7 4 % This program gets me to participate better in recreational artivities outside of school: 

, t . f > ^ ^ . f i > : \ . .-F„-l--"Bl(ini* I t f t i J l l l l H i J i . l ; IfcRI S,>u:\ 

Y o u t h Eva lua to r C o m m e n t s : 
By Donovan Allen and \fiviana Ramos "' -• '̂ •' 

OASES - LEAP program is located at 225 -11th Street in Oakland, Califomia. (t is an after school program that operates Monday through Friday from 3:30 p.m. to 6:00 p,m. They 
offer different artivities foryouth between the ages of 5 and 11. Artivities include math and English, art enrichment, capoeira, photography, and music. 

On amval to the site visit, we witnessed youth having snack. Although we missed out on program workshops, we still witnessed the.youth having fun with each other After 
snack, the youth started homework help. All the youth appeared focused on what the tutors were teaching them. The tutors were very helpful and patient with the youth. The 
classes got the children really involved in their school work by promoting reading time. Everyone in all the classes seemed very involved. 

The coordinator and dirertor of the pragram felt that students are experiencing a tremendous change in their educational studies because the majority of the students they 
wori( with are from a different country and leaming English.This is having a huge impart on most of the students. The goal of the program is to give youth a better future and 
to feel safe in their environment. 

William, a 10 year-old partidpant of the program, feels really safe. He likes the program because 
language for him, 

u ^ " ' ^ 
they help hirn^withhis'HoinevvorkaricI.he is getting better in English'fa.new 

We feel that OASES - LEAP Is one of the bener programs we have visited. The students appear to be getting the help they need. 
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SUMMARIES f^suzEimis 
OASES-West lake ASP 

Project Description: 
Westlake Eagle Village Community Center (EVCC) provides academic, cultural, recreational, leadership and mental health counseling to 150 low-income students per year. 
EVCC successfully collaborated with local organizations, students, families and school staff to provide quality and cost-effeaive programming forthe past five years, In EVCC's 
academic classes, students receive InstnJrtlon and tutorial assistance from credentialed teachers who teach at Westlake during the school day, as well as highly trained adult 
tutors, with a student to staff ratio of 15:1 to 5:1. The EVCC Extended Day program is an extremely effertlve approadi to target students performing below grade level because 
it Is scheduled so that It is part of the school day (7th & 8th period). 

GOALS ACTUAL PERFORMANCE ^GOALMET' EVALUATOR'SCOMMENT 

Oettvar 95% ol contracted services. 

Levofaga OFCY funds by 25%, •, '̂• 

Achlave 60% of iBrgeled changes for 
developmenl ot child and youth davelopmental 
assets t>ecausa ol aervices funded by OFCV, ' 

Achieve 60% of targetad changes for new skills, 
knowledge, and other aelectad behavioral 
ctisnges because'of sarvicas (unded by OFCY.' 

Oeltvered (26% al conlraeiad aervlce -
63,083 hours of direcl service to Oakland's 
Children and Youth, 

Levaraged 76% ol OFCY funds. 

Achieved 90% ol targeted ctianges. 

Achieved 71% ol targelad changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged Ihslr OFCY grantee wrlth 
(151,54310 provide afterschool services. 

Program ilaH have been successful in 
incorporating youth davelopmental asset-
building leslures lo activities. 

Program was very successlul in producing 
program-specific targeted changes in their 
youlh. 

Results come from the effort and effect of the whole community of Oakland. 

Program participants shall dsmonatrate a 90% 
average daUy attendance rata In school. 

To Improve self-esteBm/confldBnce lor 50% ol 
sludants In the program in Ihe school year. 

Program participants demonstraled over 
SQ% a vera go dally attendance rale in school. 

SS% of sludenls reported Uial their sell 
esteem/confidence was t»ltar 

Yes 

Yes 

As monitored closely through the District's 
AERES system. 

As reported by youth surveys. 

Program and Staff Strengths: 
EVCC is commended for establishing a strong rapport with the school day staff and fostering new relationships to more adequately address the need of student participants. 
It is because of a strong working relationship with Westlake that the center has been able to sustain quality after school curricula that supports school day efforts as well as 
receives support from school administration with supervision and discipline. In the fall of 2007 EVCC vrill begin a new collaboration with the UC Berkeley Lawrence Hall of 
Science to add two science classes, 

Program and Staff Opportunities for Improvement: 
EVCC has indicated their desire to provide additional training to their staff on topla such as diversity 
education, conflict management, behavior modrfiotion and effeaive academic tutorial techniques. It 
is recommended that the program look to collaborating partners and school site staff to assist with 
training needs by inviting them to present on topics In which they have received fonnal training or in 
which they have acquired the skill or education through their professional woric. 

466 FY 2006-07 OFCY Final Evaluation Report 



Effort , . „ . „„„ . , , 
Indicators used to describe a,9rantees,effqrtinclude:;(l) whatseryice_s vyere provided with ihe.OFCY grant; ,(2) how, much matchirig f̂ufids, were leveraged; (3) and what 
activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of servicers calculated by dividing the amount offunding 
by the amount ofservices delivered to children and youth in Oakland. 

What did OFCY 
spend On their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

f • « ; - i ' . . . 

EFFORT W ^ ^ ^ ^ i ^ S S ^ S ^ ^ ^ ! ^ 
• ' _ . ' : . • . - I • Percentof •;- Percentof 

OFCYFunds "MatchingFunds" total Funds 'I OFCY Funds fMatching Funds 
. Spent Spent , . J... . Spenl Siaent î  Spent 
$200:000. V' •::$151,543 • • """••VS35,1>543lSar#^!,100%M'^L''^'^lbb%^^ 

Goats Achieved? 
If NO.why? 

# Unduplicated Customers 

0-5 yrs. 

African Amer, 

Multi Racial 

6-10 yrs. 11-14 yrs. 

Female 

15-20 yrs. 

Unknown 

Unknown 

Asian/RI ,' Native Amer. .' Caucasian 
'•fS;'^''"'^Yes 

Services for 
"Children Special Parent Child 

Needs Leaming 
0 to 5 0 to 5 

Level of Youth Developmental Assets 

Compre.After!. 
School ,̂  Compre..Afler .5 

Program 'School Program,! Summer 
6 to 10 11,1014 I Enrichmem 

^ ^ ^ s S f n o ^ ^ i ^ ^ Z K ^ o%w;,-̂  *••• '̂ M. Til'00?/o\^.'. h 

Career & 
College • Youth 

Readiness Leadership 
15-20 15 to 20 

_ ^ . Note: Percentage of Hours of 
Behavior „ ^ 
II III, Service 
Health 

AllAges- 'i 

S'-» ,.;Ves,„ 

' " : ' ( ) % ' • "•:^'r' ' .^':::o% ' \ " o%" '" 

' , I ' j. Hours of 
Planned Hours • Actual Hours of -Percentof Contracted Services ;' Serviceper 

of Service Service Delivered : Customer 

k ^^u^^^ 

How much did the 
service cost lo :-\ 

deliver? 

•'•gg' g"g3iihrf f̂ ^q7l̂ |3 :̂̂ ^̂ 7^g^>»v̂ ^ 

Actual Cost per 1 Actual Cost per • Cost per ' •; Cost per , ' • 
HourOFCY f HourTotal ; Cusiomer •; Customer Tolali: Youth Stipends] 

Funds ,f Funds I OFCYFunds " Funds k and Grants 

Rating -Exceilenl 
r- •:•' 

Yes 

$2.41 $4.23 $570 $1,002 $0 Rating -Excellent 

„ * • 

r j a S l i 1 r l S W ~ l - » C ' * - « i U i ! 0 , i v ; ; W i S K V . - J t n . i S t ^ ' S i i a * ! ! 
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SUMMARIES: 

Effect 
The OFCY Evaluation System measuresthe effectiveness offunded sen/ices by surveying the youth customers, their pa rents and program staff. The surveys ask questions about 
customer satisfaction and how effeaive the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

EFFECT 

Were youth and 
parent cuslomers 
satisfied with their 

sen/ices? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective 

for all their 
custonners? 

How many 
cuslomers did they 

' survey? 

Avei'age Satisfaction of 
Children & Youlh 

(0-100% on 4 items) 

89% 

Service Produclivily 
(% of largeted changes 

achieved minus % missed ) 

Asset development chanqes 

Grantee selected changes 

Academic chanqes ^ • , 

Service Quality Score 
Fall 06 Spring 07 

1.6 , „ , ._,2.1., .-.., 

RPRA 
Assessments Youth Surveys 

194 .253-

Average Satisfaction of 
Parents of Youlh 

(0-100% on 4 items) 

85% 

Child S Youth 
Report of Parent Report 
Changes on Iheir Child 

80% 

7 1 % 

^„;oJ0% i:--^ 

82% 

i - ' 73% ;; 

• .•.*,77%..,.. .: 

Change in Reliability of 
Service Grantee 
Oualily Queslions 

V, .lncrease.^,v ... . . . .o.64:, . .„ , 

Parenl 
Surveys Staff Surveys 

123 4 

;.'.•••.• - » . • - V ' -

''• • . - • • 3 8 2 - : • ' • • • • 

Staff Report 
on Client 

"'• •87%' • 

. 76% 

•̂ - •ii;73%^-«;'iV 

Level of 
Reliability 

..... .^Good,.. -;, 

Tolal Sun/eys 
Collecled 

952 

Goals 
Achieved? If \ 

NO.why? 

Yes 

Rating -Excellent 

, Yes 

Rating -Excellent' 

» . Y e s ' -, 

Rating -Exceilenl 

%.. y e s • 

Baling -Exceiient 

Serv ice P e r f o r m a n c e I n d e x (SPI) Score - , r 
When a wide variety of Information is assembled about the performance of human service organizations; many people ask If a way can be developed to combine such 
information into one overall Indicator. The performance criteria and'rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPl. This OFCY evaluation produced infomiation about nine categories df perfomiance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since It Is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige perfomiance criteria was to guidethe selection of indicators of overall performance, wefollowed the rating system developed for 
Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPl. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points, Approach includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCYGrantee Funded Program 
J-Westlake 

Service j 
Performance 

Approach Deployment Results Index j 
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I n i t i a l O u t c o m e s a n d Results 
Youth customers were asked questions for youth developmental assets and questions related lo targeted skills, knowledge, attitudes and behaviors (determined by grantee). 
For each ofthese variables a quantitative score was given. The score IS the percent oftargeled changes achieved minus the percent oftargeled changes missed.The score could 
range from -100% (worse) to 0% (same) to -i-100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for the bener because of 
the services provided by the grantee. Each question began with: "Because ofthis pmgram..," 

.•av'rn-
Targe ted Yd u t h % e v e l o p m e h t a r A s s e t s (You th Survey) 
8 4 % Because of this program, my success at school (job/ training) is better: 
7 8 % Because ofthis program, my understanding of who 1 am and what I can do Is better: 

7 3 % Because of this program, my ability to conriect with'adiilts is better: 
8 6 % Because ofthis program, my ability to work with others is better: 
7 4 % Because ofthis program, riiy ability to stay safe is better: 

Ta rge ted P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav io rs ( Y o u t h Survey) 
7 5 % Because ofthis program, I do math or arithmetic better: • 
6 5 % Because ofthis program, my reading skills are better: 
6 6 % Because ofthis program, 1 am better at turning in completed homewori< assignments: 
77%Becauseofthisprogram,mycohfidenceinmyselfisbetter: .. •"'"; 
7 7 % Because ofthis program, J am better al asking for help when I need it: 
7 8 % Because ofthis program, my attendance and participation in 7 ' W period is better 
7 2 % Because ofthis program, I understand my homework better: 
6 6 % Because ofthis program, I make my benchmarks better: 

You th Eva lua to r C o m m e n t s : 
ByOonovanAllen,RoabelMedhanieandVivianaRamos . _̂  -,,.,, ..̂ ^ ^ , 
OASES-Westlake Eagle Village Extended pay Programs is located at 2529 Harrison Street, the program prdvides aftej school acadeniie and enrichment activities for students 
at Westlake Middle School, It was created to help students with their homework in Enqlish and also math, in particular.'Tfie program'aisb bfferrspoiis/capoeira)West African 
dance, Hip Hop, martial arts and basketball. There is a dass for students that are having a big problem staying focused on school omf they arejinvolved'in.drugsi alcoholor 
gangs, The English dass is for students that recently moved to the U.S.A and they are learning English as their second language.Thep^ralfvoper^^ 
fiBm 3:30 p,m. to 6:00 p.m. '̂ ^^^^$^0^^^ 
The first thing we obsen/ed on oursite visit was the West African dance and Hip-Hop.classes. All of the students were having fijn and'participating.^Afte(that, we'went to see 
the other dasses. In the math dass, the students were doing their math homework and the staftwas helping them, in the English class, airo|,thesiu"dente were new tothis 
county and learning English as their second language. The last group of workshops we observed was capoeira, marrial arts and basketball!-." ',,;;;;'^-fv?''''-'"''!^:'; "̂  

Overall, Westlake is very organized and the kids seem lo love it. It is in fact one of the best site visits we've visited. 

,?*^. 

• • • . • i i \ . ^ 

.n-H^ 
•• • . 1 , ' • ' " ' : . • : " ~ " 

I I I I II 11 III I I III i| III II ^ m 
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BUMMARIESllK.,^ 

Oak land Youth Chorus - Acorn - Wood land ASP 

Project Description: 
AWESOME is a comprehensive collaborative program serving 120 Acorn Woodland K-5th grade students, providing 15-18 hours per week of academic, arts enridiment, 
service learning, leadership, and recreation activities for each student. The data-driven program indudes a menu of 20 dasses addressing the academlcand sodal needs of 
under-senred students, over 65% of whom are English-language leamers. AWESOME concentrates on academic success through homeworit and tutoring support, targeted 
interventions, bi-llngual Instruction, and arts with literacy and math integrarion. The program also enhances the students'multicultural awareness, connection to adults, and 
sense of safety and self-esteem. Programs indude exhibitions and field trips. 

GOALS ACTUAL PERFORMANCE GOALMET EVALUATOR'SCOMMENT 

Deltvar 95% of contracted sen/icas. 

Leverage OFCV funds by 2S%. 

Achieve 60% ol targalad changes for 
developmsnl of chiid and youth daueiopmental 
assets because of services funded by OFCY. 

Achieve 60% of targeted chengas for new skiils, 
knowledge, and other selecled behavioral. ,. 
changes because of setvicas funded by OFCY. 

Defrvered ,115% of contractad servlcs -
56,108 hours of direct service lo Oaldand's 
Children and Youth, 

Leveraged 40% of OFCY funds. 

Achieved 60,5% of targeted changes. 

Achieved 71,0% of targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this perfonnenca goel. 

Leveregad their OFCY grantee wilh $60,384 
to provide after schod services. 

Program staff have been successful in 
inoorporatlng youlh devetopmentai easel-
building features to ecbvllias. 

Program was very successful in producing 
program-speclRc largeted changes in their 
youth. 

Results come from the effort and effect of the whole community of Oakland. 

6S% of children 5-9 will report that they enjoy ' 
ans 

50 % of children will report thai they ero turning 
in mors compie tea homework assignments 

On average 90% of children reportad that 
IbQy enjoyed arts more 

On average S5% of youth reported that Ihey 
were turning In more conipletad homework 
assignments: 

Yes 

Yes 

Average is taken from both Fail and Spnng 
youlh survey results 

Average is taken fiom both Fall and Spring 
youlh survey results 

Program and Staff Strengths: 
Acorn - Woodland successfully finished their first year collaborative wilh Oakland Youth Chonjs. Staff worked 
to develop a strong program Induding hiring mentors and building collaborations with the YWCA, Sports4Kids, 
school day teachers and artists from OYC and MOCHA. 

Program and Staff Opportunities for Improvement: 
It is recommended that Acom-Woodland program focus efforts, particularly with the upper grade students, 
teaching responsibility and accountability to empower them to complete and submit their homework 
assignments and see the connection of this task with their school success. 

aMawtaiMj 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 
activitiesand hfategiesWere conducted. Tfie main output of Ihis anal̂  
bytheamountofservicesdeliveredtdchildfenandyoutK'in'Oakla'nd.'"'"' ' "' ''"" "' " ' -'~̂ - '••• - •-' •-• 

•^m iA^^-Ufi' 

EFFORT \ .a.^'-i'i^s 
Goals Achieved? 

Jf NO.why? 

What did OFCY 
spend on their 

services? 

• . ; ' • • • • Percent of 'Perceni of i 
OFCYFunds , Matching.Funds i Total Funds ", 'OFCYFunds ".Matching Funds; 

Who are their 
children and youlh 

customers? 

# Unduplicated Customers 

6-10 yrs. 11-14 yrs. 15-20 yrs. 

Unknown 

Unknown 

I ' ^ ^ ^ ' - ' • ' r ^ " - ' ' ^ ' ^ ^ ^ ' ^ 

j27% r^^l.: ' •.68%/^;J|;r '^^2%^j'-^4lrg^i^Q%S^!<M|^>i^^^o%r;i^^l8^'F^#^ 
Multi Racial 

• i O % ' ;- '• • ; : ' • • • ' • : 3%?!S*^h^ 

Level of Youth'Developmental Assels 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for 
Children Special Parent Child 

Needs Learning 
0 lo 5 0 to 5 

Compre. After'.. • 
School Compre. Afler 

Program School Program 'Summer 
6 to 10 11.to 14 Enrichment 

•:co%'¥^.^j-'^?!'.£!"f^ioo%-4fi^^ : ? i ; •'̂ o%'<.'? 
tesi^^. 

Yes' 

Note: Percentage of Hours of 
Service 

Career & Physical & 
Coiiege Youlh .' Behavior 

Readiness Leadership Health 
15-20 15lo20 All Aqes 

'• tf0°/T^-i^ -'T'5*,*'(n%'5^i^ ^•^^0%'^^^™^^ QSSi;|̂ ^«^^ 

How much service 
did they deliver? Planned Hours ; Actual Hours of; Percent of Contracied Services 

of Service Service Delivered 

Hours of 
Service per 
Cusiomer 

Yes 

i^mmm^mm 
How much did the 

service cost to ' 
'deliver?' 

Actual Cost per ••Actual Cost per i Costper Costper '; i 
HourOFCY - HourTotal .; Customer -Customer Total;- Youth Stipends; 

Yes. 

5 OFCY Funds and Grants 

.'^.ik~im^'&- .f-c.-.' 

- ? W * * A i ! » J- . '^»*Tl,:wi«,-*«.K.l-iK!Lr.*. ' ' i t r i ; iJ-iSi; iJ | 
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Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and programstaff. The surveys ask questions about 

customer satisfaction and how effective the sen/ices were in produdng changes for the better In specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their | 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective 

for all their 
customers? 

How many 
customers did the; 

survey? 

EFFECT 

Average Satisfaction of 
Chi ldrens Youth 

(0-100% on 4 items) 

79% 
Service Productivity 

(% of targeted changes 
achieved minus % missecf} 

Assel development cHanges 

Average Satisfaclion of 
Parents ofYouth 

(0-100% on 4 items) 

Child & Youth 
Report of Parenl Repori Staff Repori 
Changes ' on (heir Child on OienJ 

_Grantee selected changes 

60% 

,7.1%. 

Academic chandes ..t: 

Service Quality Score 
Fall 06 Spring 07 

RPRA 
Assessments Youih Surveys 

134 

81% 

89% 

^i:J-77!i^ 

.80% 

Changein Reliability of 
Service Grantee Level of 
Quaiily Questions Reliabiliiy 

ilncrease.H^I 

Parent 
Surveys 

' iSi-.-JUrtJoa^^-' • ••j-;\xJ.-Goo<S:-Jfs 

Goals 

Achieved? If 
NO,«;hy? 

Yes 

Raiing -Excellent, 

124-

Tolal Sun/eys 
Staff Surveys Collected 

'• ::-173 . 

Yes 

Raiing -Excellent 

Rating -Excellent 

Rating -Exceilenl 

Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, niahy people ask if a way can be developed to combine such 

information into one overall indicator.The performance criteria and rating system assodated with the Malcolm Baldrige national quality award guided the construction of 

the SPl. This OFCY evaluation produced infomiation about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overall impression ofhow well the OFCY grantees performed, let alone compare two or more grantees, ourevaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Because the purposeofadopting the Baldrige perfomiance criteria was toguide the selection of indicators of overall performance, we followed the rating systemdeveloped for 

Baldrige examiners to report how well anorganization is perfomilng. The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate Index of performance, the SPI. Points were calculated on the same scale as for the Baldrige.performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth.500 points. Approach indudes how an 

organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signiiy good performance overall.;Perfect scores are:not expected, since there Is always room for improvement! 
- : ' ' • • ^ " ' . r ' ^ m ' . : • ; • . . - • "^^ • ' - • ' - • ^ ' ' " ' ; . . ; 

OFCY Grantee Funded Program 

OYC - Acorn-Woodland ASP 

Service ; 
Perfornaance 

Approach Deploynnent Results Index ] 

I- 168 I '177 I 280 - I 626 
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I n i t i a l O u t c o m e s a n d Results - .^ \ -.. ? • w ^ C ' • ; . . H T ^ K . , ;, '.?' , \ „ 

Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined fay grantee). 
For each of these variables a quantitative score wasgiven.The score is the percent of targetedchangesachieved minus the percent of targeted changes missed.The score could, 
range frorri -100% (worse) to 0% (same) to -1-100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed forthe bVttefiecVuseof" 
theserviceVprovidedbythegrantee,Eachquestionbeganwith:''Becau5eofthlsprogram,..'' ' ' ''^"' '" ""' " ' -''•'"' 

Targe ted Y o u t h D e v e l o p m e n t a l Assets 
4 7 % Because ofthis program, my success at school (job/training) js better: 
5 5 % Because ofthis proqram, rnyuiidefstanding olwho Tarn arid what-l can'do'is better: 
4 8 % Because ofthis program, my ability to comrhunicate is better: • t̂̂ >A.,.. 
71 % Because of this program, my ability to learn new things is better: 
3 8 % Because ofthis program, my ability to connea with adults is better: 
3 8 % Because ofthis program, my ability to work with others is better: 

5 5 % Because of this program, my ability to stay safe is better:.. 

Targeted Program Skills, Knowledge; Attitudes and Behaviors 
4 8 % Because ofthis program, I do math or arithmetic better; 
3 8 % Because ofthis program, my reading skills are better: ' 
2 9 % Because of this program, lam better at turning incompleted homework assignments: 
4 5 % Because ofthis program, my confidence in'myself is better: 
4 5 % Because ofthis program, my interest in attending school is better: 
6 5 % Because ofthis program, my ability to express myself through art, dance, music, or aaing is better: 
5 0 % Because ofthis program, I understand better other cultures, art forms, and languages: 
6 0 % Because of this program, my confidence in speaking and/or performing in front of others is better; 

• .,^;.?iW;^'K.;yJii^-;^-(v.-i; 

iii Js i ' r . t . ro :^ ' ' ' 

.|fltaa»awf?'^M^^^"'^^SL^-^"au&\l^3«l^a'^w^:.^^; 

\V < 

Youth Eva lua to r C o m m e n t s : 
ByMarcBland,Ma7RoseBognot, BlancaLopezandChristopherWilliams •.^•-^ -• • .-• 

Oakland Youth Chorus (OYC) - Acorn is located at 1025 81" Avenue in Oakland. They offer different aaivities for children between Kindergarten and 5"' grades, The program 
operates Monday through Friday fi-om 2:45p.m. to 6:00 p.m. Homework help is offered to the youth between kindergarten and 3"" grades from 3:45 p.m. lo 4:45 p.m. At the 
same time, enrichment aaivities are ofl'ered to the youth from 3"" through 5* grades. At 4:35 p.m., they switch aaiviries. Enrichment aaivities indude percussion, chorus, 
visual arts, and many more. The program's goal is to expose the youth to new things such as percussion and chorus. 

At OYC - Acorn, we observed youth praaidng for a performance they were to have the following week, The students in the percussidn'class were vvorking to perfea their 
drumming skills. Chorus was singing Christmas songs and visual art students were painting and mixing colors. In homework hall, the kids vvere'very aaive and not hesitant 
to ask questions. 

David Becerra, an afterschool coordinator, wants to make sure that youth will learn something to use in the real worid. He mentioned that he needs more parent and teacher 
support. This year was his first year working in the after school program. Vanessa and Lavell, both partidpants in the after school program, said that the program is great 
because Ihey are learning new things and at the same rime having fun. They also get help with their homework, which impacts their ability to earn better grades. Overall, 
OYC- Acorn isTgreat program that benefits youth by teaching them new things like percussion and chorus. 

• . " i ^ ^ - " 
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Oakland Youth Chorus - Encompass Academy ASP 

Project Description: 
EnCAS is a comprehensive collaborative program serving 80 students from K-4th grades, providing 15-18 hours per week of academic, arts enrichment, leadership, and 
recreation and relaxation activities for each student. The data-driven program Indudes a menu of 20 dasses addressing the academic, physical, and social needs of under-
served students, over 65% of whom are English-language learners. EnCAS develops academic success through homeworit and tutoring support, targeted interventions, 
bilingual instmction, and arts with literacy and math integration. The program particulariy emphasizes multicultural awareness and appredation for ancestors, mind-body 
connections, relationships to caring adults, and experiential and project-based learning. 

z GOALS ACTUAL PERFORMANCE • GOAL MET ; EVALUATOR'S COMMENT 

• deliver 95% ot c o n t a c t e d aervices. 

H L e v e r a g e ' O F C Y funds by 25%. 

H A c h i e v e 60% ot tsrgelad changss for, . 
S d e v e i o p f i i e n l of ch i id and youlh deveiopmental 
H a s s e i s bacau ie of services funded by OFCY. 

fl Achieve 60% of targetsd changes for new s kills, 
flknowledgD, and ot t ie iaalectad behavioral 
S c h s n g e s becausa of sarvicea funded by OFCY. 

Delivered 116%ofcontrBCtBd serv ice-
38,012 hours of direcl service to Oakland's 
Children and Youth. 

Leveraged 66% of OFCY tunds. 

Achieved 67.3% of targeted changes. 

Achieved 61.6% of targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged their OFCY granlBe with $65,629 
to provide after school services. 

Program staff have been successful in 
incorporating youth deveiopmental asset-
bulldlng features to activities. 

Program was vary successful in producing 
program-spedflc targeted changes in their 
youth. 

• j Results come from the effort and effect of the whole community of Oakland. 

M 5 0 % o f c h i i d r e n will report thai they ara lumlng 
flin more cornptetad homework assignments 

B 6 0 % of children 5-9 wili report that they 
H u n d e r s t a n d people dit leranl from thern more 

66.7% reported that Ihey were turning in 
mare completaci twruBWork oasignniBnIs 

67.6% reported that Ihey understand people 
diftarenl from them more. 

Yes 

Yes 

As reported by youth surveys 

As reported by youth surveys 

Program and Staff Strengths: 
The EnCAS program has shown great success with youth demonstrating responsibility for their school success with over 50% of youth indicating that their homework 
completion has Improved and youth indicating that their interest in attending school has improved. The program Is commended for instilling a sense of responsibility and 
accountability to ensure that youth partidpants understand the connection between homework completion and school attendance with their school success. 

Program and Staff Opportunities for improvement: 
The program has indicated that they desire to improve the partidpants'(youth 10 and older) confidence when speaking and performing in front of others. It is recommended 
that they integrate aaivities that help youth partidpants to find their voice and learn to use it in an environment that they feet safe and supported. 
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Effort 
Indicators used to describe a grantees effort indude: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) andiwhat: 
aaivities and strategies were conducted.-The main output ofthis analysis isthe cost per hour ofservice. Cosiperhourofservice is calculated by dividing the amount offunding 
bytheamountofservicesdeliveredtochildrenandyouthinOakland. •' • •-> >' • ' .• J'"'•> •;;,. i.;̂ r,; - .. 

|kfek^:MjEFFORT 
Goals Achieved? 

IfNO.why? 

Whal dicJ OFCV 
spend on their 

services? 

Perceni of • •.:* • 'Percent of 
OFCYFunds 'Matching.Funds • . Total Funds '•••OFCYFunds '̂Matching FundS' 

Who are their 
children and youlh 

customers? 

Unknown 

Unknown 

30% I 

J 6 % " " 1 " 7%ii^si^l£Li..^.^:£^*:^l:i:.^:-'Low,^.ilL^.^ 

African Amer. Asian/PI ' Native Amer. Caucasian 
- i ' '•'Yes'':;-j,i.-3?:»i 

Multi Racial ' Other 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for ^ 
Children Special Parenl Child 

IMeeds < Learning 
0 to 5 i 0 lo 5 

Compre. After j 
School Compre. After' 

• Program .School Program.' Summer 
6 to 10 11 lo 14 .: Enrichment 

•" • 0%'.'^^;^r-^ '̂ ^100% 

• Career & | 
College Youth 

Readiness Leadership 
15-20 \ 15 to 20 

Physicals Note; Percentage of Hours of 
Behavior c„r, • « 
u ,.u Service 
Health 

All Aqes ; 

How much service 
did they deliver? 

•/;:n%:'." " [ "• ' "o%'^v?.sl-'rv.:"y|ho/, 

Planned Hours , Actual Hours of. Percent of Contracted Services 
of Sen/ice ', Service Delivered 

Hours of 
Service per 
Customer 

Yes... . 

How rnuch did the, 
'service cost to • 

deliver? 

•32;700' ""T--'"/'38";012'"'-':i 

Actual Cosl per \ Actual Cost per •; Cost per Cost per -j i 
.HourOFCY ^ HourTotal Customer . VCustomerTotal Youth Stipends| 

Funds : Funds J OFCY Funds i: Funds <' and Grants ! 
$2;63-^-'-'^p'-'^$4!36^'^"iv^N"t-'i$840^'- -'M^''^-^$1;394'-'--ft' ' '"" $0' 

mi^amB 
Yes 

mmsBm 

Hi «.-»<fc-i>n =~̂ -».J~U.̂  ' - ^ f t f jg.-j..t;-*i I 
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^SUMMARIES mmnmMMMm 
Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questionsabout 
customer satisfaaion and how effective the services were in producing changes forthe better In spedfic skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their! 

services? 

Were services 
effective in 

producing change 
for the better for 
theircustomers? 

Were services 
equally effective 

for all their 
customers? 

How many 
customers did lhe> 

survey? 

EFFECT 

Average Satisfaction of 
Children & Youth 

(0-100% on 4 items) 

83% 
Service Productivity 

(% of targeted changes 
achieved minus % missed ) 

Assel development changes' 

Average Satisfaction of 
Parents ofYouth 

(0-100% on 4 items) 

Child & Youih 
Report of Parent Report Staff Repori 
Changes on tfieir Child on Client 

Goals 
Achieved? If 

NO.why? 

Yes 

Rating -Exceilenl 

Grantee selected changes 

Academic chanaes .. -

Service Quality Score 
Fall 06 Spring 07 

t . i t^Bi i '^ ' ' 

67% ". 

^62% 

82% 

89% 

94% 

•>95%', 

,..;-^-Gvii;t^a 
Change in > Reliability of 

Service . Grantee ; Level of 
Quaiily Queslions ' Reliability 

L ' -*v0 . -75^^ iXGoodi; '''" 

RPRA Parent Total Surveys 
Assessments Youth Surveys" Surveys • Slaff Surveys Collected 

116 • 1 1 0 100 

.',T 'yy-£:\-;:Z"'P^-y^ 

- ' • • • • [ 2 3 > ' • • • . : 

• - ? " • " 

,^^ 

• ' ' • • ) • ' ' -

449 

Yes 

Rating -Excellent' 

Raiing -Exceilenl 

Raiing -Excellent 

Serv ice P e r f o r m a n c e I n d e x (SPI) Score , - . 
When a wide variety of Information Is assembled about the performance of human service organizations, many people ask If a way can be developed to combine such 
information into one overall indicator. The performance criteria and rating system assodated with the Malcolm Baldrige national quality award guided the construaion of 
the SPI. This OFCY evaluation produced Information about nine categories of performance, six relating to effort and three relating to effects. Across the nine ategories 31 
distina measures are covered. Another 2S measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 
overall impression ofhow well the OFCY grantees performed, let alone compare two or more grantees, ourevaluation team developed the Sen/ice Performance Index (SPI) to 
mathematically integrate the performance data. 

Because the purposeofadopting the Baldrige performance criteria was to guidethe seleaion of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization is perfonning. Tlie following table lists the measures and summarizes how It was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same sale as for the Baldrige.performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results' worth 500 points. Approach indudes how an 
organization is designed to operate effectively; deployment Involves what the organization does to implement the design, and results refer to what Is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Program 
jOYC - Encompass Academy ASP 

Service 
Performance 

Approach Deployment Results Index 
171 176 269 616 
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Initial Outcomes and Results 
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by grantee). 
For each ofthese variables a quantitative score was glven.The score is the percent oftargeled changes achieved minus the percent oftargeled clian"ges rhissetl.'The score'could-
range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better because of 
the services provided by the grantee. Each question began with: "Because of this program..." 

Ta rge ted Y o u t h D e v e l o p m e n t a l Assets (You th Survey) 
8 5 % Because ofthis program, my success at school (job/training) is better: 
5 8 % Because ofthis program, my understanding of who 1 am and what I can do Is better: 
5 0 % Becauseof this program, my ability to corhrhuhicate is better:'.^- - .:•> . ' <. 
79%Becauseofthisprogram,m'yabilltyto'learhnew.thingsisb'etter •?;' 
5 7 % Because of this prograrii, my ability to connea with adults is better: 
6 4 % Because ofthis program, my ability to work with others is better: 
5 0 % Because ofthis program, my ability to stay safe Is better: 

T a r g e t e d P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav io rs 
4 3 % Because ofthis program, I do math or arithmetic better: 
71 % Because ofthis program, my reading skills are better: 
5 0 % Because ofthis program, I am better at turning in completed homev/ork assignments: 

4 6 % Because of this program, my confidence in myself is better: 
7 9 % Because of this program, my interest in attendingtchodl Is better: 
7 1 % Because of this program, my ability to express myself through art, dance, music, or aaing is better: 
8 6 % Because ofthis program, 1 understand better other cultures, art forms, and languages; 
1 4 % Because ofthis program, my confidence in speaking and/or perfonning in front of others is better: 

Y o u t h Eva i i i a to r C o m m e n t s : 
By'MaryRose Bognot, Brenda Duerias, Viviana Ramos and Christopher Williams 

Oakland Youth Chorus (OYC) - EnCompass is an after-school program that aims to help youth leam new things and produce positive results, OYC EnCompass offers aaivities 
to 80 youth daily, from 3;00p.m. to 5:30 p.m. The program is offered to youth f rom!" grade to 4* grade and has a high quality staff available for the youths'every need. OYC 

- EnCompass has a range of aaivities prepared for youth to participate in, induding African Dance, art, tutoring, and reading comprehensjon. The goal̂ of this programjs to 
provide youth a safe place to go after-school and in the process, show them love and support. 

Rochelle, EnCompass'Academic Director, told us Ihat the program strives to meel every expectation and provide quality in the program. One of the things that she does as 
the academic direaor is to make the youths'transition into the after-school program as smooth as possible. Rochelle said that the program faces the challenge of having 
limited space, a tight schedule, and not enough staff. If she had,one thing to change, she would offer a Spanish dass, because she feels that in today's world, youth should 
knowSpanish. ., ., ..-'' 

Daeja and Abblb, both T̂  graders, informed us that they like.OYC - EnCb'm'pass because of the art dass arid they get to "learn and knowmore stuff," Daeja told us how the staff 
helped her write and spell words better and that if she weren't at the program, she'd be doirig npjhingat home. Abbib said tHat he 

~ Encompass. Also, Abbib added thai if he vvere'to change anything in the program, it would be the teachers'attitude when!th'e yoiith get out of hand. 

Overall, OYC EnCompass is a nice, well-organized program, with a student-teacher ratio that allows every student to get the_help,they need. 

M'"^*^w^'^'**iiiii i - i f in i ' " I ^ m 
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SUMMARIES 

Oak land Youth Chorus - Frui tvale ASP 

Project Description: 
FSELP is a comprehensive after school program that senses 165 students at Fruitvale School fram K-8, providing 15-18 hours per week of academic, arts enrichment, and 
recreation activities for each student. FSELP focuses on improving academic achievement, increasing multicultural awareness, enhandng leadership skills, and strengthening 
children's conneaions to adults. 

GOALS ACTUAL PERFORMANCE GOALMET EVALUATOR'S COMMENT 

Deliver 95% of contracted servicee. 

Leverage OFCY funds by 25'K.. 

Achlave 60% o[ targeted ctianges lor 
development of child snd youth developmental 
assets beceuse of services funded by OFCY. 

Achieve 60% of targeted changes for new skills, 
knowledge, end other selecled behavioral <. 
changes becausa^ot aervices funded by OFCY.' 

Daliverad 100% of conliaiaed service -
71,707 hours of direct service to Oakland's 
Childran and Youth. 

Leveraged 49% of OFCY funds. 

Achieved 68.4% of targeted changes. 

Achieved 76.5% of targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Levaraged their OFCY grantee with S98.287 
to provide after school services. 

Program staff have bean succasstul in 
incorporating youth developmental asset-
building features lo adivlUes, 

Program was very successful In producing 
program-specilic targeted changes In Ihelr 
youth. 

•y.:.; Results come from the effort and effect of the whole community of Oakland. 

50 % or children will repwt thai Ihey are turning 
in more completed homework assignments 

60 % of ct^ldren 10 and older will repoH that 
their self confidence has Improved 

e i . 1 % % reportad that thay were turning in 
more completed homework assignments 

66.4% reported Ihat their confidence In 
speaklng/perfomiing in front of others had 
improvad. 

Yes 

Yes 

As reported by youth {age 10 end over) 
surveys 

As reported by youth (age 10 and over) 
surveys 

Program and Staff Strengths: 
The Fruitvale after school program continues to show great success with serving their younger (5-9 years old) clients. In particular, over 80% of children reported that they 
enjoyed arts more and 90% reported that they were turning in more completed homework assignments. They are commended for their efforts to Improve students'academic 
achievement and exposure to arid appreciation for art. 

Program and Staff Opportunities for Improvement: 
As experienced with other after school programs, targeted outcomes fell short with their older children (10 years old and over). It is recommended that Fruitvale review their 
program design and examine how they are targeting program services to increase their older participants'understanding of other cultures, art forms and languages as well 
as their self-confidence to make the necessary adjustments that will improve results for next year. 
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Effort 
Indicators used to describe a grantees effort 'include: (1) what services were provided with the OKY grant; {2) how much matching funds were leveraged; (3) and.what 
activitiesand strategies were conducted.The main output ofthis analysis Is the cost perhour ofservice; Cost per hour ofservice is calculated by dividing the amount offunding 
faytheamountofservicesdeliveredtochlldrenandyouthinOakland. v -• •.. . >...vt. i-'̂ . • .•• w ••r: \ •• , 'u-: ^. .. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

^ ^ m M EFFORT 
Goals Achieved? 

If NO,why? 

, . , ••. • . • ' ' { , -Percent of | Percent df, ; 
OFCY Funds Matching Fundss Total Funds : • OFCY Funds f Malching Funds' 

•\~'T:$97:306V : ll;;$297:-306t%?:(h!-S'-Z,!00%1'';# 1 -? :X1^ 
# Unduplicated Cuslomers •Female. Unknown 
:hrr~::^rf^^00mP^/ . .. T 'vK^45%#^|S^^^B5%?^^r^|TS#>;^d%'%?^lE-^^'^'^fi-*^^**'^ 

'fi:(mmi^kh 

0-5 yrs. i 6-10 yrs. 11-14 yrs. 15-20 yrs. Unknown 

Multi Racial I Other Level of Youth Developmental Assels 
: l 6%"^-' '^ •':'. - i : 3%. :MSIL_ lZ : , i lB : . . : L j ; - . : ^ iBL : i J -

Services for .. Compre. After' 
Children Special- Parent Child ; School Compre. After ' 

Needs ., Learning Program School Program Summer 
0 to 5 •! 0 to 5 '• 6 to 10 { 11 to 14 • Enrichment 

•tko'^'^^Ml <a^.'i;6%\M£^g|;^n!^ioo%ii^lii!?^^Qs^^ 

Career & 
College Youlh 

Readiness '; Leadership 
15-20 .. 15lo20 

Physical & ^^^^. percentage of Hours of 
Behavior _ ''. 

!_, i.u •> Service 
Health -̂  

AllAges 

j.^,i.,,-.^^. -Yes. 

How much service 
did they deliver?,,,il 

0% " [ " 0 % . : . r ; : : o%^ ." •_:;.:••,.;,•.-;: 

Planned Hours Actuai Hours of" Percent of Contracted Services 
ofService i Service , Delivered 

Hours of 
Service per 
Customer 

U(y*.fjy.| ggpf'^f^ M -̂'J7,iJ;707ii*.'-ii? ?r'"^JTi^^ 

How much did the 
service cosl to • y 

deliver? 

Actual Cost per ;• Actual Costper, 
HourOFCY : HourTotal , 

Funds ,.', -.Funds ,. 
$2.79 $4.15 

Cost per 
Customer 

OFCY Funds 
$2,000 

.j . .Costper ^'. •• 
), Customer Total.; Youth Stipends: 
i, Funds • tl and Grants J 

$2,973_ 

Rating -Excellent 

Rating -ExcelJent . 

"-, ^ iV^\ . . -:̂ f . / ' c i . ^ - > . '^i'.hi ji'...-Vit 

fcJi>.!!M«U)m III 1 I I I II ll il — 
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^SUMMARIES 

Effect 
The OFCY Evaluation System measures the effectiveness of hindedsenfices by surveying the youth customers, their parents and program staff.The surveys ask questions about 
customer satisfaction and how effective the services were In produdng dianges for the better in specific skills, know/ledge, attitudes and behaviors. 

Were youth an<i 
parent customers 
satisfied with their 

services? 

Were services 
effective In 

producing change 
for the belter for 
their customers? 

Were services 
equally effective for j 
all their customers? 

How many 
customers did they 

sun/ey? 

EFFECT 

Average Satisfaclion of Children Average Salisfaction of Parents 
& Youth OfYouth 

(0-100% on 4 Items) (0-100% on 4 items) 

79%" 

Service Produclivily Child & Youlh 
(% of targeted changes achieved Report of Parent Repori Staff Report on 

minus % missed ) Changes on Iheir Child Client 
Assel development changes 

Granlee selected chanaes..' 
Academic chanaes^ 

Service Quality Score 
Fall 06 Spring 07 

68% 
.,.;77%;. 

•-?.''k71%^;i:l!i^' 

79% 

-. '9t%^ 
Aa''-t55%--v.'' 'S-i 

75% 

•V.^^91% 
^*' '^47%S... iVl 

Reliability of 
Change in Grantee 

Service Quaiily QLioslions 
Level of 

Reliabilitv 

RPRA Tolal Sun/eys 
Assessments Youlh Surveys Parent Surveys Staff Surveys Collected 

150 157' 

Goals Achieved? 
IfNO.why? 

Yes 

Rating -Exceilenl 

Yes, Just missed 
the parents goal on 
•'target changes In 

Ihelr child. 

Rating -Excellent 

Yes 

vmm. 
mmmsmsmm 

m. .- ., .Yes' .". I 

Service Performance Index (SPI) Score 
When a wide variety of infomiation Is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 
information into one overall indicator, the perfomiance criteria and rating system assodated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced Infomiation about nine categories of perftirmance, six relating to effort and three relating to effects. Aaoss the nine categories 31 
distinct measures are covered. Another25 measures are pn}cessed and reported in the annual repqil. Since It Is Impossible to mentally combine this information to gain an 
overall impression ofhow well the OfCY grantees performed, let aione compare twoor Wiore grantees, ourevaluation team developed the Service Performance Index (SPl) to 
mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection ofindicatorsofoverall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization Is perfonning. The following table lists the measures and summarizes how It was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige perfomiance critena, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approacfi worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results referto what Is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected; since there is always room for Improvementl 

OFCY Grantee Funded.Program 

Service J 
Performance' 

Approach Deployment Results "Index ! 
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Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by grantee). 
For each of these variables a quantitative score wasgiven.The score is the perceni of targeted changes achieved minus the percent of targetedchangesmissed.Thescore could' 
rarige.from ,-,100% (worse) to 0% (same) to-hlOO% (for better). Indicated below is.tĥ ^̂ ^ 
the services provided by the grantee. Each question began with: "Because of this program..,'', 

Targeted Youth Developmental Assets (Youth Survey) 

6 1 % Because ofthis program, my ability to communicate is'better: 
4 7 % Because of this program, my ability to leam new things is better: 
6 3 % Because of this ptogram, my abilliyto connect with adults is better: 
5 9 % Because ofthis program, my ability, to work with others is better: 
6 3 % Because ofthis program, my ability to stay safe is better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Youth Survey) 
4 7 % Becauseofthisprogram,l do math orarithmetic better: 
4 7 % Because ofthis program, my reading skills are betters ^ 
6 1 % Because ofthis program, I tum in completed homework assignments better: 
5 8 % Because of this program, my confidence in myself is better: 
5 6 % Because of this program, my interest In attending school is better 
7 8 % Because of this program, my ability to express myself through art, dance, music, or acting is better: 
5 6 % Because ofthis program, I understand other cultures, art forms, and languages better: 
6 8 % BeQuse ofthis program, my confidence in speaking and/or performing in front of others is better: 

• • > : • •f. 

^•^^n 

^ - ^ r 

Y o u t h E v a l u a t o r C o m m e n t s : 
By Camille French and Angelica Jackson 

Oakland YouthChdrus in Fruitvale Elementary School is located at 3200 Boston Avenue In Oakland. The program offers enrichment and academic assistance to students 
enrolled iiiFriiitvale Elementary School and a few other seledschools. Onthedayofthesitevisit,ourgroupobserved the Africandance drama art and baseball classes. We 
also saw the hdmewbr'kHelp session where the youth were being tutored and assistedwith the day's homework.'These programs were divided by grade level as well as by 
interest of the youth. One of the goals for this program is to provide every student with a fun and educational experience. ' ' .• '*• ( 

'• ' • y^ ^ ' ' " * . 

Oyeral], pur group enjoyed the program. Itseemed to be.yery structured and the staff to which we introduced ourselyesseerri We 
believe that itiere should be more programs like this in Oakland where teachers and staff members are just as excited aboutthe program as the youth participants.' 

•if- , • ' . • ' . -^ .J ' ' f t ^ - -
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SFSU - Havenscourt ASP 

Project Description: 
The Havenscourt Middle School community Is engaged in a school redesign process intended to raise achievement and provide families choice. The Havenscourt community 
with local partners formed the Havenscourt Collaborative (HO.TheHC Isa comprehensive after-school program that provides; Dyouth empowerment, 2) academic enrichment, 
and 3) career preparation and career engagement Services offered to youth indude: digital media, technology skills development, computer game creation, robotics, dance, 
martial arts, violence prevention instrudion, and intensive content-specific academic tutoring designed to complement the school day leaming. 

E . GOALS ACTUAL PERFORMANCE |GOALMET EVALUATOR'S COMMENT 

UMj Deliver S5% of contracted services. 

^1 
^ 1 Leverage C3FCY funds by 25%. 

^ M Achieve 60% of targeted changes for 
3 1 development of child and youlh deveiopmentel 
Hesse ts tmcBuse of services funded by CIFCY. 

^ lAchieve 60% o( targeted changes for new 
jHski l ls. knoMedge. and other selected 
^fbehavioral ctieriges because of services 
• f u n d e d by OFCY. 

Delivered 87% of contracted service -
ZS,57Bhours of direct service to Oakland's 
Chikjren and Vouth. 

Leveraged 53% of OFCY funds. 

Achieved 49.8% of targeted changes. 

Achieved 48.1% of largeted changes. 

No 

Yes 

No 

No 

Performance goal was not mat due to 
conflict with schooi day testing and event 
calendar as well as fewer homework help 
sessions than planned. 

Leveraged their OFCY grantee with S80.139 
to provkle after school services. 

Program missed Its developmental asset-
related largeted changes performance goal 

Pmgram missed goal in producing program-
specie targeted changes in their youth. 

H I Results come from the effort and effect of the v/hole community of Oakland. 

I B Partidpsling sludenls wim a history ol at least 
^ f o n e suspension, no less than 85% will 
Sjdemonstiala a decrease in suspension 
^ ^ Incidences. 

S T O increase confrdence among participants in 
Breaching career and/or college goals. 

100% of participating students with a Nstory 
of at leasl one suspension demonstrated a 
decrease in suspension incidences. 

Parents of youth reported a satisfaclion rate 
of 66.7% for desired goals 

Yes 

Yes 

As reported by individual dass data. 

According lo parent surveys. 

Program and Staff Strengths: 
The Havenscourt Collaborative provides a unique opportunity for students to be exposed to and increase their 
skills with technology.The classes in the after school program enable youth to partidpate in the worid around 
them by contributing directly to the artistic landscape through dance, music, and digital media. 

Program and Staff Opportunities for Improvement: 
TheHavenscourtCollaborativeexperiencedchallengesthisyearwith sustaining consistent studentattendance; 
this negatively affeaed their planned schedule of activities. This was due, In part, to unantidpated changes 
to the regular school day calendar of activities. It is highly recommended that in planning for next year, the HC 
partners meet with school administrators to coordinate the after school program calendar with the regular 
school day calendar of activities to more accurately project student enrollment and attendance at after school 
program activities. Additionally, teadiers Identified challenges to providing services during the afterschool 
program, often related to school behavior. 
It is suggested that the HC partners work 
dosely with school administrators to receive" 
additional support with managing disdpline' 
and behavioral issues during the after school 
program. 

s^Bsass^aaaa 
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Effort 
Indicators used to describe a grantees effort indude: (1) what services were provided with the OfCY grant; (2) how much matching funds were leveraged; (3) andwhaf 

activities arid strategies were conducted.-The main outpijt of thisahalyslsisthe'cost per hour of service: Cost per hourof service is calculated by divid 

bylheamountofservicesdeliveredtochlldrenandybuthlhOakland,'-^ • ' ' " ^ 1 ^ ' ' ' ' • " ' ' • ' "• -<• '̂• >•.-•'. '.••'• ... v ,..•- '. 

::<^c^:'^^m^i^¥Jmi(k 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What aclivities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did Ihey deliver? 

I^^^^FORT -
•• ;i Percent ot • Percent of i 

OFCY Funds Matching Funds'.' Total Funds ; OFCY Funds iMalching Funds' 

Goals Achieved? 
IfNO.wliy? 

$150,000 "1rr ' '$62;479:- ' |̂ ' -V$232,479-.' j|?i?.'fc;i00'}t 4i'^yi^lli^.:-Vioi°^T^iafc:'":-;''"--^ w m 
it Unduplicated Customers 

•;'i''Fi'^2245 ' i : ^ V - i d ' : 
6-10 yrs. 

.:55%'^;:'Kl'-''v'^'."45%^i^'':J:'"'' '•.•^0%1lrv" [ 
| 5 i . ,. •-Ji ' i^ ' l-i^ I-; •liu.'f^ 

11-14 vrs. 

African Amer 

Multi Racial 

0%. .J 0%/A"'-lli^^^;^-^96%-^^ 

2%-y^-^|^~-'s»^9%i^J*i^^--*|-''^^S*^^ 

Sri.'-,'-' -S 

Services for . 
Children Special Parent Child 

Needs Learning 
0 to 5 0 to 5 

Compre, Afler 
School Compre, After' 

Program School Program Summer 
6 to10 11 to 14 Enrichment V.">-'!̂ 4„,'i4 

Careers • 'i PHysical & ^ote: Percentage of Hours of ^ 
Coiiege Youth . Behavior Service ' 

Readiness Leadership ' Health 
15-20 15 to 20 All Ages 
-0% -^'''V:!,- •'..:: 0%^:T •: ; r - ^ : , . 0 % y : : r ' I.-' 

Planned Hours Actual Hours of Percent of Contracted Services 
oi Service Service Delivered 

Hours of 
Service per 
Customer 

How much did the' 
sep/ice cosl to 'f' 

deliver? 

:,. :32;868i!.?i-,:i:L::^28;578is:::il',:ir^:".r":3i':87%c"r^--',- |T:"r"ii7:'T 
ActualCost per', ActualCost per •̂ ' Costper ' Costper 

HourOFCY ' HourTotal ;] Customer • Cusiomer Tolal: Youth Stipends 
Funds Funds J OFCY Funds 1, Funds • ' and Grants 

No, missed 
planned hoursof 

f̂-i service'..' :•: 

L;No, cost per hour 
[more than planned. 

f^,f$."•':.'. 

s ^ , m i m u ui.iA-mu»AKi!.j-̂ .Li!i 
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Effect 
The OFCY Evaluation System measures the effectiveness ofhinded services by surveying the youth customers, their parents and pmgram staff. The surveys ask questions about' 
customer satisfaction and how effective the services were in produdng changes for the better in spedfic skills, knowledge, attitudes and behaviors. . 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the tielter for 
their cuslomers? 

Were services 
equally effective for 
all their customers?, 

How many 
customers did they 

survey? 

EFFECT 

Average Satisfaclion of Children Average Salisfaction of Parenls 
& Youlh OfYouth 

(0-100% on 4 items) (0-100% on 4 items) 

Service Produclivily Child & Youth 
{% of targeted changes achieved Report of Paronl Report Slaff Report on 

minus % missed j Chancjes on Iheir Child Clieni 
Asset developmenl changes •• 

Grantee selected chanqes" 
ArAfiftmlc cthnna&< 

Service Quality Score 
Fall 06 Sprinti 07 

•50% 

48% 

:-.;^56%. 

61% 

„79% 

82% 

Reliability ot 
Change in Grantee 

Service Quality Questions 

RPRA 
Assessments Youth Surveys Parent Surveys Slaff Surveys 

Level of 
Reliability 

Total Surveys 
Collected 

Goals Achieved? 
If NO.why? 

No, miss youlh 
goal of 70% or 

better. 

Rating - Good 

No, missed youth 
goals for service 

productivity score. 

Rating -Fair 

3, nQed,todo 
: mdi^ parent 

surveys. 

Service Performance Index (SPI) Score 
When a wide variety of information Is assembled about the perfomiance of human service organizations, niany people ask if a way can be developed.to combine such 
information into one overall indicator. The performance criteria and rating system assodated .with the Malcolm Baldrige national quality award guided the constmction of 
the SPl, This OFCY evaluation produced information aboiit nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measuresare processed and reported in the annual report. Since It is impossible to mentally combine this information to gain an 
overall impression ofhow well the OFCY grantees performed, let alone compare two or iriore grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the performance data. 

Becausethe purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall perfonnance, we followed the rating system developed for 
Baldrige examiners to report how well an organization Is perfonning. The following table lists the measures and summarizes how it was scored before combining all measures 
into one aggregate index of perfonnance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to.lOOO; however, we modified the 
point totals slightly for each ofthe three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach indudes how an 
organization is designed to operate effectively; deployment involves what the organization does to Implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Program 
- Havenscourt 

Service ; 
Performance 

Approacfi Deployment Results Index | 

^BEB^SMBSSSm tSBi 
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I n i t i a l Outcomes a n d Results 
Youth customers were asked questions for youth developmental assets and guestions related to targeted skills, knowledge, attlttides and behayiorsjdetermined by grantee). 
For each of these variables a quantitative score was given.The sWisthVpefcent of targeted chariges'achieved minus the percent of tVr 
range from -100% (worse) to 0% (same) to -i-100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for the better because of 
the sen/ices provided by the grantee. Each question began with: "Because ofthis program..." :K.--Tqri,H:isr .• -

Targeted YoutH^pew 
51 pAjBecause^of this program, my success al school (job/ training's.better: 

54%,B_ecause ofthis program, my understanding of who l̂ am and what 1 can do is better: 
50%J^ecause ofthis prograrn, my ability to communicate î ^^ 
625;'o Because of this pmgram, my abijity to leam new things berter; _ _ 
4 4 % Because ofthis program, my ability to connect with adults is better: 
5 4 % Because ofthis program, my ability to work with others is better 
5 0 % Because ofthis program, my ajiility to stay safe is better: -s. • .•,!;,- ,.•;_-

Targe ted P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav iors (Chi ld Survey) 
3 8 % Because ofthis program, I do math or arithmetic better: 
4 2 % Because ofthis program, my reading skills are better: • 
4 5 % Because ofthis program, hum incompleted homework assignments better:. 
4 9 % Because ofthis program,my confidenceinmyselfis better:... 
5 5 % Because ofthis program, my ability to produce good work at schooi is better: 
5 0 % Because ofthis program, my ability to express my opinions and myself creatively is bener: 
4 5 % Because ofthis program, my sense of belonging to a creative team and sharing my ideas is better; 

You th Eva lua tor C o m m e n t s : 
By Donovan Allen and Blanca Lopez 

SFSU Coliseum College Prep is located at 1390 - 66* Avenue In Oakland. SFSU Coliseum College Prep is an after school program that provides services for stutients from three'? 
different schools: Root International Academy, Havenscourt Middle School, and Coliseum College Academy. They have students from 6"̂  to 8* grades. This program operates'5* 
Monday to Friday from 2:00 p.m. to 4:30 p.m. and has a variety of dasses on Mondays and Wednesdays such as music, dance and hip-hop dass. On Tuesdays and Thursdays'' 
they also have animation, martial arts and Destiny Arts and on Fridays they have project leader skills. •"'"''' 

On the day ofthe site visit, we observed a class where they do animation and music, They work on different projecB, like artwork connecting with animatiori. First they draw 
what ever they want on a piece of paper, after that they put it in the computer and make animation with it. We had the opportunity to see a video with different animation 
that they've been doing with the help of San Francisco State University and Youth Sounds. 

Barrett Fox, Animation Producer Teacher, told us that the video we saw took them a lot of time. He also said that animation is creating reajity and it rfiakes the students wlue 
themselves and their skills. ^ ^ "v^^^ ''•••V ' U k A ^ ' ^ y 

This is a good pmgram that keeps the kids out of violence and leaches them how to use the computer and make animation. It also gives them th'e oppbftunlty.to learri'and 
do things that can help them in the future. . ' • ' ^ i ' -> - ' / : - " ' ' ,. 

' ^ • • i y 
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Spanish Speaking Citizens Foundation - Urban Arts ASP 

Project Description: 
Urban Arts at Calvin Simmons Middle School has offered after school enridiment activities at the campus since 1999. The program served three middle schools during the 
2006-07 academic year at the Calvin Simmons site: Success Academy, Peralta Creek Middle School and Calvin Simmons Middle School. The program indudes two general 
sessions of instruction: "academic and enrichment. Among the activities conducted are sports and performing arts, whidi are popular with the students who are eager to 
learn and practice. The'spo'rts program has been aligned to follow the seasonal games provided by Oakland Paries and Recreation Division. Talent showcases are organized 
every eight weeks throughout the year and highlight what the students have been learning in their classes. The goal of the program is to provide academic support. Increase 
self-esteem, provide arts educationand tralnstudents in cooperative leaming techniques In order to improve his/her academic performance and avoid violence. The program 
offers dasses as varied as computers, salsa, low rider arts, graffiti, break dance, cooking, girls dub, basketball and web page design to 100 youth per day. These dasses have 
been taught by enthusiastic teachers, wishing to connect with students outside ofthe traditional 8-3 setting, as well as by community groups. 

1 GOALS ACTUAL PERFORMANCE GOAL MET EVALUATOR'S COMMENT 

Deliver 95% of contractad services. 

Leverage OFCV funtle by 25%. 

Achievs 60% of targated dianges for 
development of child and yoirth developmental 
assetH bacausa of services lunded by OFCY. 

Achieve 60% of targeted changes for now Bkllls, 
knowledgs. and olher ulected twhavioral 
changes because of services funded by OFCV. 

Delivered 131% of conlracted service -
22,180 hours of direct sarvlce to Oakland's 
CailkJren and Youtti. 

Leveraged 107% of OFCY funds. 

AcNeved 80,4% o( largetad changes. 

Achieved 82.6% of targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this perforniance goal. 

Leveraged their OFCY grantee w*lh S80,139 
lo provide afler school services. 

Program stafT have been successful in 
incorporating youlh developmental assel-
bulldlng faatures to activities. 

Program was very successful in producing 
progrem-spedfic targeted changes In their 
youlh. 

Results come from the effort and effect of the wtiole community of Oakland. 

70% of youth will have 80% or bolter in school 
attendance In the 06-07 school year, as 
irKJlcated on their report cards. 

70% of youth will report increased setT-esteem 
or better knowledge of how to gel the help thay 
need. 

94% of youth particlpanls had 80% or bettor 
In school attendance in the 06-07 school 
year, 

89% of youlh participants reported increased 
self-esteem or belter knowledge of how to 
get Ihe help they need 

Yes 

Yes 

Agency surpassed thalr goal by 24% and 
may want to consider changing their 
benchmarks 

Aa reported In wrlltan youlti surveys 

Program and Staff Strengths: 
The program reports improved attendance among those students who regularly partidpate. Further, the program has provided much needed resources during a year of much 
transition as the campus entered Its first year as three small schools. 

The variety of programming provided engages youth based on their interests—the wide variety provides multiple 
avenues for student partidpation. The program has a consistent strudure and staffing, providing an important element 
of consistency in the lives of these low-Income youth and parents. The Talent Shows are a good strategy that incorporates 
youth development prindples. 

Program and Staff Opportunities for Improvement: 
The program would be enhanced by utilizing youth development prindples in designing academic support for students 
with the lowest skill levels and issues with acting-out. The present approach appears to be "more of the same" to which 
students have not responded during the day. Students engaged in skateboarding should be utilizing safety equipment 
induding helmets and pads; this should not be optional as it ensures better safety for the students. 

As the school reduces to two small schools, the programs should be dosely coordinated with the prindpal or other school 
designee to build better communication with the teachers for more targeted academic support. The program should also 
consider augmenting the "work skills"development. 
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Effort 
Indicators used to describe a grantees effori include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) andiwhat, 

artivities and strategies were conduaed. The main output ofthis analysis is thecost per hour of service. Cost per hour of service is calculated by dividing 

by the amouni of services delivered to children and youth in Oakland. •" •' -,.,.• ^ • .<'i. •t^f^fiw - . , ; . . . ; . 

What did OFCY 
spend on their 

services? 

Who are Iheir 
childrer) and youlh 

customers? 

What activilies and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Hov^ much service 
did they deliver? 

How much did the 
seryice^cost to 

deliver? ' 

Goals Achieved? 
If NO.why? 

; .Percent of Percent of 
OFCYFunds ^Matching Funds' Total Funds OFCY Funds IMatching Funds 

Spent Spenl ' • Spenl Spent , Spent 
•$200,000 ..ajiV $103;028''''"--^r'ViS303:028i irv^rJlOb%i^''-fll'«''MO"0%'I^M\.'^I-^V.SJ:A. 
a Unduplicated Customers i 'Male 

6-10 vrs. 

African Amer. . Latino 

ti.l!jlti Racial 

11-14 yrs. 15-20 yrs. S-̂ î  . 

iaiiiiitj 9 5 o/'ii^^i^. 

Asian/PI Native Amer. Caucasian 

Level of Youin Developmental Assets 

iW;''' • •Yes'''m-s-

• o%v-"" ;;^ >3-;n%t4'^^fe^- 'T«n-;^^h^ I r^t^O''^ "^^??i*^'^^"^ I" 

Services ior 
Children Special Parent Child 

Needs Learning 
0 to 5 0 lo 5 

Compre, Afler 
School Compre. After' 

Program School Program Summer 
6 to 10 11 to 14 Enrichment 

Career & 
College 

Readiness 
15-20 

Youth 
Leadership 

15 to 20 

Physicalft 
Behavior 

Health 
All Aqes 

Nole: Percentage of Hours of 
Service 

i-

Yes 

Planned Hours Actual Hours of Percent of Contracted Services 
of Service Service Delivered 

Hours of 
Service per 
Customer 

Actual Cost per i Actual Cosl per ' Cost per i Cost per ;r 
HourOFCY f HourTotal '̂  Customer ^ CustomerTotal;'Youih Stipends 

Funds '. Funds- ' OFCYFunds', Funds :i and Grants 

No, missed 
planned units of, -

service!! 

i' No.'missed-
; .planned cost per 
1, hour of $7.66. 

f ia.:,-*'-. 

l>-*.liAi.mm4lUJiu^.«*.n*^iaa I I I III I ^ M 
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Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff.The surveys ask questions about 
customer satisfartion and how effective the services were in producing changes forthe better In specific skills, knowledge, attitudes and behaviors. 

Were youlh and 
parent customers 
satisfied with Iheir 

sor%^ces? 

Were services 
effective in 

producing change 
for the better for 
their cuslomers? 

Were services 
equally effective for | 
all tfieir customers? i 

How many 
customers did they 

survey? 

EFFECT 

Average Satisfaction of Chiidren Average Satisfaction of Parents 
& Youlh ofYouth 

(0-100% on 4 items) (0-100% on 4 items) 

Service Productivity Child & Youth 
(% of targeted changes achieved Report of Parent Report Staff Report on 

minus % missed ) Chanqes on their Child ' Client 

Asset developmenl chanqes 

Grantee selected "changes 
Academic chanqes 

55% 

53% 
."^44%•:^-,•^•^-

79% 

•-...'-•..77% 

75%. 

87%' 

76% 

Service Quality Score 
Fall 06 Sprinq 07 

Reliability of ' 
Changein Grantee •' 

Service Quaiily Questions 

,....,..61% 

Level of 
Reliability 

1 r44>jn<fh4' 1 M ^ D SCmaRfi £.^ I Hi t'̂ Mb'c 0 r7i1 p 

RPF?A Total Surveys 
Assessments Youth Surveys Parent Surveys Slaff Surveys Collected 

33 I99r' .... :^:55-;^^| ':^::tvt-i74^ . v- |-:^.- 461----

Goals Achieved? 
If NO.why? 

Yes 

Rating -Excellent 

No, missed the 
goal for youth 

service productivity 

Rating -Fair 

yes 

I^.No, need more 
parent surveys 

Service Performance Index (SPI) Score 
When a wide variety of infoimation is assembled about the performarice ofhuman service organizations, many people ask If a way can be developed to combine such 
Information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construrtion of 
the SPl. This OFCY evaluation produced information about nine categories of peî ofmance, six relatirig to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report.' Since it is Impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed; let alone compare two or more grantees, ourevaluation team developed the Service Performance Index (SPl) to 
mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide theselertion of indicators of overall performance, wefollowed therating system developed for 
Baldrige examiners to report how well an organization is perfonning. The following table lists the measures and summarizes how it was scored before combining all measures 
Into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each ofthe three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach indudes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfert scores are not expected, since there is always room for improvementl 

OFCY Grantee Funded Program 
iSpanisfi Speaking Citizens' Foundation ASP 

Service 
Performance 

Approacfi Deployment Results Index 

v^OBSsaassi a ^ s ^ a a s s s 
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I n i t i a l O u t c o m e s a n d Resu l t s 

Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by grantee). 
For each of these variablesa quantitative score was given.The score is the percent of targeted changes achieved minus the percent of targeted'changes^rtii^^ 
range from -100% (worse) to 0% (same) lo +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for th'e better because of 
the services provided by the grantee. Each question began with: "Because ofthis program..," 

• " . ' • " . V - • 

TargetedYouth Developmental Assets (Child Survey) 
49%Th is program makes my school work bener: •• 
5 5 % This program helps me get along withadults better: 
76%Th is program helps me learn new things bener: • 
64%Th is program helps me stay.safe benef: i?^j#?u.?;i ; \ ' • : $ ' : ^ ' " •"• .-

64%ThisprDgramhelpsmegetaiongwlthotherKidsberter:' •• ". 
6 9 % This program makes me feel better about myself: 

Targeted Program Skills, Knowiedge, Attitudes and Behaviors (Child Survey) 
5 0 % Tfiis program helps me do my mathand arithmetic better:" 
48%Thisprogram helps me read better;",!". ' ,' ',' 

5 1 % This program gets me to turnjnjpy,homevvork better: 
5 7 % This program helps me understand my homework better: 
6 0 % This program helps me create iHirigs'for my projerts better; 
6 1 % This program makes me do physical artivities like sports or dancing better: 

Y o u t h E v a l u a t o r C o m m e n t s : 

By Donovan Allen, Loretha Henry, Blanca Lopez, Roabel Medhanie and Christopher Williams 

- >>|V 

..•iL,i*..-..-y 

fD% 

.11 
Spanish Speaking Citizen Foundation - Urban Arts isa program located on the campus of Calvin Simmons Middle School, 2101 - 35"^ Avenue, and is divided into 3 smaller' 
schools. The program is available to the students of all three schools and gives the youth time to spend with friends they don't see during the school day. The program offers 
enrichment dasses, a new comer dass forthe youth whose second language Is English and homework help. The program is divided into two sessions;Aand B, and at 4:30 p.mn 
theyouthgointothesecondsession.'Theprogrammnseverydayafterschooluntil6:00p.m.andserves75tol00youtheachday. . , - . / 

There are a variety of different artivities at the program, but one sticks out in particular. The creative writing/ spoken word dass is where the youth have to use their minds 
and express it on a sheet ofpaper, then they redteitto the dass.The youth atthis program have a lot offun and when we asked KarlaColato, 11, if she would change anything 
she responded,"I love the program." Later, when interviewing Hertor, 12, he said in the beginning of the year he was failing school, but after coming to the program his grade 
point average rose to a 4.0. He also said thai if he were not In the program he would be doing no good. 

Mia Enriquez,'the afler school site coordinator, works with all three schools and said that the main obstade Is coordinating one program for all three schools on the campus. 
When she wasasked why the program should be fundei'sheanswered, "A lot of the students wouldn't have a place to go." 

•' ' " ' • " . . . • . , i H , 

Overall, the program helps the youth by keeping them off the streets, and by giving them fun activities but also helping them to complete their schoolwork. • 

^r-^" 
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Y M C A - E x p l o r e ASP 

Project Description: 
The YMCA Exploration Extended Day program Is an after school enrichment program in operation since 1999. The objert of the program Is to provide academic support, 
increase self-esteem, provide arts education and train students in cooperative learning techniques in order to improve his/her academic performance and avoid violence. 
The program offers dasses as varied as computers, salsa, low rider arts, graffiti, break dance, cooking, giris dub, basketball and web page design to 100 youth per day. These 
dasses have been taught by enthusiastic teachers, wishing to connert with students outside ofthe traditional 8AM to 3PM setting, as well as by community groups. 

. ' GOALS ACTUAL PERFORMANCE .GOALMET EVALUATOR'S COMMENT , 

Driver 95% of contracted Bervices. 

Leverage OFCV funds by 25%. 

Achieve 60% or targeted changes (or 
development of child and youlh davelopmental 
assets Oeaauae <rf Bervioes ftjnded by OFCY. 

Achieve 60% of targeted dianges for new skills 
kncmledge. and other selected behavioral 
cnanges because of services tunded by OFCY. 

Delivered 100% of contracted service -
72,175 hours of direa service lo Oakland's 
Children and Youth, 

Leveraged 34% of OFCY funds. 

Achieved 67.7% of largeted changes. 

Achieved 76.1% oJ largetad changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged their OFCY grsntae with $67,750 
lo provide after school services. 

Program Gtaff have been successful In 
incorporallng youth developmental assel-
bvildlng features to activities. 

Program was very successful In producing 
program-spedfic targeted changes In their 
youth. 

Results come from the effort and effect of the whole community of Oakland. 

studants will Indicate an increased 
connectedness to adults sn<J/or peers 

70% ol students increase ho(neiM)rk completion 
arxJ quality 

Youth reported a 79.8% increase of 
conneclednesB lo adults and/or peers 

Psrenls reported an increase of homewofk 
completion py 83.3% 

Yes 

Yes 

According to youlh surveys 

Agency met goel 

Program and Staff Strengths 
The Exploration Extended Day program has had a successful year with their homework assistance activity due to the structure and incentives they placed during the last 
quarter, h was so successful that the program collaborated with Youth Employment Partnership and the Scotland Center for additional homework assistants because of the 
increase In student participation. 

Program and Staff Opportunities for improvement: 
It is recommended that the extended day program work to build relationships with the school day teachers to increase their support with homework and classroom discipline. 
It is also recommended that in their efforts to increase parent/guardian communication and support that the program host a parent and student program orientation where 
staff outline program expectations and behavior guidelines to set the tone for the year Expectations such as pride in the program and respect for self and others Gn be 
established from the on-set. 
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Effort 
Indicators used to describe a grantees effori include; (1) what services were provided with the OFCY grant; (2) hov/ much matching funds were leveraged; (3) andwhat 
activities ancl strategies were cdndu'hed.'The main output ofthis analysis is the'cdstpeV hourof serv̂  
bytheamountofservicesdeliverVdtochildrehVhdyouthinOaklan^^ :̂!̂ -̂̂ t n. H -̂:r%-.w . .,,!.-,v„ - .•; ,,.•.,; ...̂ . „...,, 

^m:r:&tmM 

What did OFCY 
spend on their 

services? 

•'I percentof Percentof 
OFCYFunds '-MatchingFunds: TotalFunds I OFCY.Funds ijMatching Funds 

'Spent, . '• i i 'Spent 

Goais Achieved? 
If NO,why? 

I ;*^^a^4]^sS2^M b' 

1 -Siffi- ^-iiartiiS-Jr.r.^.feJ; 

# Unduplicated Customers Unknown 

Who are their 
children and youlh 

customers? 

0-5 yrs. 6-10 vrs. 11-14 yrs. 15-20-yrs. Unknown 

.i73% ..,:...:.|.::̂ ::>:-4^9% '̂i?Miru:.l̂ -:5%:̂ ^ .1:'•{ •.,:o?^^"..'.-A|(f''.^i^.%^A,..II 
Multi Racial Level of Youlh Developmental Assels 
'SiO%'f< % ̂ ^^•^2%^:^i\UML:^^Mm^]': - h t J ^ -

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

Services for 
Children Special Parenl Chiid 

Needs Learning 
0 to 5 0 ID 5 

Compre, After 
School Compre. After. 

• Program School Program' Summer 
6to10 11to14 '• Enrichment 

Career & Physical & 
College Youth Behavior 

Readiness Leadership Health 
15-20 15 to 20 AllAges 

Note; Percentage of Hours of 
Service 

o%...i .:,.'^H;w;:;:;:r."o%.-':.^....lvi.r:'jo%;:;;.^v u:v:; ;v; . 

How much service 
did they deliver? 

• Hours of 
-Planned Hours Actual Hours of Percent of Contracted Services , Service per 

of Service • Service • Delivered .Customer 

Yes 

rk ; ...r. 
72''^43'^''^'^''^\^^'^?''^'72''17B'{^'^'^\^^^^^;-'^^^^^ 

How much did the 
service cost to 

deliver? -j 

ActualCost per [-Actual Costper Costper i . Costper '•;••• ' ~ , 
HourOFCY HourTotal ; Customer • f Customer Total' Youth Stipends) 

'Funds -i Funds '' OFCY Funds-!' Funds / and Grants 
$2.76 $4.03 $733 $1:069 $0 

Yes 

•Rating -Excellent 

.•< * ^ :K}HMrW5fnf l 'bv ,>i i ' '...i f V.-:lMJ5«i?Vt>-'»<!l ^^.'••.af J V 1 ; H 1 J » 

UHfe:J .~A:i . - l^ l»HixW.!<i l4Jt . .^ I | | | | || j | ^ M 
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ISUMMARIES 

Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff. The surveys ask questions about 
customer satisfection and flow effective the services were in producing changes for the better in spedfic skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their | 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective 

for all their 
customers? 

How many 
customers did the) 

survey? 

EFFECT 

Average Satisfaclion of 
Children & Youlh 

(0-100% on 4 items) 

Average Salisfaction of 
Parents of Youth 

(0-100% on 4 items) 

Service Productivity Child & Youth 
(% of targeted changes Report of Parent Report Staff Report 

achieved minus % missed ) Changes on their Child on Clieni 
Assel development changes., iA... ..68% -76%.' 83% 

Grantee selected changes 

Academic changes 

Service Quality Score 
Fait 06 Spring 07 

76% 

65% 

75% 

87% 

88%..,. 

.68% 
Change in Reliability of 

Service Grantee Level of 
Quaiily Queslions Reliability 

'"" Gooci 

168 223. '•' 86-

Goals 
Achieved? If 

No, missed (he 
goal of 70% youth 

satisfaction. 

Rating - Good 

Yes 

Rating -Excellent 

|_J:s::".|;;'Yes 

Rating -Excellent^ 

RPRA Parent Total Surveys 
Assessments Youlh Surveys Surveys Staff Sun/eys Collected 

RaiJng -Exceilenl 

Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance df human service organizationŝ  many people ask if a way can be developed to combine such 
infomiation into one overall indicator. The perfonnance criteria and rating system associated with the Malcolm Baldrige national quality award guided the constmction of 
the SPI. This OFCY evaluation produced information about nine categories of perfonnance, six relating to effort and three relating to effects. Aaoss the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annua) report. Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Sen/ice Performance Index (SPI) to 
mathematically integratethe performance data. 

Becausethe purpose of adopting the Baldrigeperformance criteria wasto guide the selection of indicators of overall performance, we followed the rating system developed for 
Baldrige examiners to report how well an organization Is perfonning. the following table lists the measures and summarizes how It was scored before combining all measures 
into one aggregate index of performance, the SPl. Points were calculated on the same scale as forthe Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approacĥ wdrth 250 points, deployment worth 250 points,' and results worth 500 points. Approach indudes how an 
organization is designed to operate effectively; deployment involves what'the organization does to implement tfie design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfert scores are not expected, since there Is alvvays room for Improvementl 

OFCY Grantee Funded-Program 

Bay-

Service j 
Performance 

Approacfi Deploymerit Results Index 
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••.??•>': ̂ . r h ^ ^ • ^ ' : . f 'r:-,'/"A\mm-M 

I n i t i a l Ou tcomes andiRest i i ts^ 
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by grantee). 
For each of these variables a quantitative score wasgiven.The score is the percent of targetedchangesachieved minus the percent of targeted changes missed.The score could 
range from -100% (worse) to 0% (same) to -(-100% (for betterlMndicatedj below iSithe^pefcentage ofyouth •surveyed that indicated they changed forthe better because of 
the services provided by the grantee. Each question began with: "Because ofthis program..," 

T a r g e t e d Y o u t h D e v e l o p m e n t a l Assets (You th Survey) 
8 3 % Because ofthis program, my success at school job/training) is better ^ ' , 
7 3 % Because ofthis program, my understanding of who'l am and what I can do is better 
7 8 % Because ofthis program, my ability to communicate is better 
7 0 % Because ofthis program, my ability to learn new things is better: 

75%Becausel)ftHirprogHm7mfabiiitylocDniiectwithTdu^ =; 
7 9 % Because ofthis proqram, my abiiity^tb work with others is better: 
6 7 % Because of this program my ability to stay safe is better 

i f 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Youth Survey); 
7 2 % Because of this program l̂ do math or anthmetic better 
7 0 % Becauseof this program'my reading skills are better * 
8 4 % Becauseof this programlTurn in co'mpleted homework assignments better: ; 
71%Because'ofthis"pfoqram my confidence in myself is better ^ 
6 7 % Because of this pragram Iworkbettertoiifiproveatthingsthataredifficult: 
8 9 % Because of this'p"rogram, my fitn«s level and ove'rall health and awareness are better: ^ 
8 8 % Because ofthis program, my lead_ership skills are better; 
7 9 % Because ofthis program, my ability to express myself creatively is better: 

Youth Evaluator Comments: 

By MaryRose Bognot, Romeka Hall, Malcolm Hoyle, Blanca Lopez amJUulie'Ngu^eii'^^^^ 

Explore College Preparatory Is located at 3550 - 64'̂  Avenue is'anTeirteride^^^ program lead by YMCfeOther service providers indude Girls Inc. and Destiny Arts, 

football, martial arts, gardening and leadership.The football dass hasl̂ ^ 
are required to attend the extended day program and the 8* grade has the choice to attend or iiotVii?'•;. ;•. ' 

On the day of our site visit we visited the drama dass, offered by Opera,Piccoja; Students were performing monologues as well as playing various theatrical games such as: 
Zip Zap Zop, Boss Game and Complete the Image. The football teams were practicing for,the next game and playing three flags up. We did a group interview and the kids said 
that they liked the program a lot because they can express how they feel. The only thing that they would like to change Is offering the dasses for more time. Maya Grants, the 
drama teacher, saysthat all the classes start and stop in a drc|e and this builds teamwork. 

Overall, this is a good program because it gives kids the opportunity to exjiress themselves and It gives them positive things to do after school. 

- 4 - • 

,-'•' .f.f\ 
. « • • . : . - r ' , ? 

-H 

' ; • ' 

I'M-
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VOUTH EVALUATORS 

OFCY Y o u t h E v a l u a t i o n Team 
FY 2006-Z007 

COACHES 

>? 
X'lro 
s^^s^ 

m 

jl 
'•"' ''Ifir - ^ B 3 

T^fc.i£^3 

^^^^H 
tit^jAlwH 

H 

^ ^ ^ w ^ 

B H 
9 
te 
^ M ^ 
HII 
•H 

Tanya Maria Riddle Rachel Camacho 

Maria Elena Riddle 

YOUTH COACH 

Antoinette Lane 
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' ' ^H i^ I^ i^^ ' 'i^JW' V>' .^ "•^-i^H' 

1^ • """p-" s.s.^sa'i.^ SJ'^*. 

L^SKl 

~Donovan;al len ' '^*^^ ' MaryRose Boenot GhiistophieraWiUiams 
Mi 

El-Iza £1 Henson Camille French^ -»*»*RMSî HlU^ 
tv.&f^g^ s>ii0l 

^^y- •-t..ai.;> —' • ! tm-!-e^:.'^f>aff-if:'..;'-.' 

Anielica^Jackson Blanca Lopez i^ i iC ^/I^S^uliaiiiOkiweli^ 
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YOUTHiEVAtUATORS: 

OFCY Y o u t h Evaluatio»n Team 

FY Z006-Z007 

YOUTH EVALUATORS 

Roabel Medhanie 

Julie Nguyen 

Nick Gordon 
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Malcom Hoyle 

Brenda Duenas 

j l 
• r - : ^ ^ ; ; n ^ 

— -̂ - - 'i'^ TW 

- - - % ^ ^ i 4 ^ 

^ - r ^ ^ 
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m 

^ ^ M ^ ^ mmmm 

^ 

J 

C^KSisocJPT^rt 

.-. 
jKj,-^'-'-- - -— 

Loretha Henry 

MarcV Zairate 

Kameron Gordon 



* î  ^i^i^^m:B^^JS^^i:£^l'i::X^> 

^^^^^ i$^^ / ' 

Li^MVOUTHEVALUATORS 

Youth^Eva : . - . , 

% • ^ # % ^ ( ? t r > ' ^ # ^ • ^^T 

- t i . - r - ^ ' jw^ i ' i . i 
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I YOUTH EVALUATORS 

OFCY Y o u t h E v a l u a t i o n 
FY Z006-Z007 
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ATTACHMENT E: Overview ot Schools Served by City Council District 

Elementary (55) 

M idd le (18) 

Dist r ic t 1 D is t r i c t 2 D is t r ic t 3 D is t r ic t 4 Dist r ic t 5 D is t r ic t 6 D is t r ic t 7 

Civ ic Co rps 

Emerson 

Pera lU 

P iedmont 

Sankofa 

Santa Fe 

C la remont 

, 

Bel la V is ta 

C leve land 

Frank l in 

Gar f ie ld 

La Escus l l ta 

Lakev iew 

L i n c o l n 

L igh t l iousB Char ter 

Sc t ioo l 

Rooseve l t 

" 

Hoover 

Lafayet te 

Mar t in Lu the r K i n g . Jr . 

Prap L l l s racy A c a d s m y o f 

Cu l tu ra l Exce l lence (P lace) ' 

f 

Cole 

Wes t Oak land Midd le @ 

Lowe l l -

West lake 

A l lenda le 

Fru i tva le 

Horace Mann 

Laure l 

Maxwel l Park 

Sequo ia 

Bret Harte 

G lenv iew 

G loba l Fami ly @ Je f fe rson 

Lazaer 

Learn ing W i thou t L imi ts @ 
Jef ferson 

Th ink Co l lege Now 

Internat ional C o m m u n i t y 

Schoo l 

Manzan i ta SEED 

Manzani ta C o m m u n i t y 

Schoo l 

ASCEND - Peace C o u n c i l 

H a w t h o m e Fami ly 

Resource Center 

Edna Brewer 

Urban Promise Academy* 

Peralta Creak @ S i m m o n s ' 

Un i ted f o r Success @ 

S i m m o n s ' 

Bu rkhau l te r 

Car l B. M u n c k 

C o m m u n i t y Uni ted @ 

L o c k w o o d * 

East Oak land Pride @ 

Webs te r * 

Futures Schoo l @ Lockv food 

Greenleaf @ Whit t ier* 

Markham 

Parker 

Wh i t t i e r 

B r idges A c a d e m y @ Mel rose* 

Explore 

Fr ick 

Mel rose Leadersh ip Academy 

@ S h e r m a n ' 

Roots In ternat iona l @ 
Havenscour t * 

Co l i seum Col lege Prep @ 

Havenscour t * 

B rook f i e ld V i l l age 

Grass Val ley 

Howard 

Sobran te Park 

T h u r g o o d Marsha l l 

A c o r n W o o d l a n d ' 

EnCompass Af te r S c h o o l 

P r o f l r a m ' 

Rise @ H i g h l a n d ' 

New H i g h l a n d ' 

Esperanza @ Stone 

Ko rema tsu 

James Mad i son 

A l l i ance @ E lmhurs t * 

E lmhurs t C o m m u n i t y Prep @ 

E lmhurs t * 
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Approved as to Form and Legality 

OAKLAND CITY COUNCIL 

RESOLUTION NO. C . M . S . 

RESOLUTION APPROPRIATING AND ALLOCATING $695,275 IN 
INTEREST INCOME EARNED TO THE OAKLAND FUND FOR 
CHILDREN AND YOUTH; APPROPRIATING AND ALLOCATING 
$2,060,973 FROM FUND BALANCE IN KIDS FIRST! CHILDREN'S FUND 
(1780); AND AUTHORIZING THE CITY ADMINISTRATOR TO 
NEGOTUTE AND EXECUTE GRANT AGREEMENTS BETWEEN THE 
CITY OF OAKLAND AND VARIOUS NON**PROFIT AND PUBLIC 
AGENCIES TO PROVIDE DIRECT SERVICES FOR CHILDREN AND 
YOUTH FOR FISCAL YEAR 2008-2009 IN AN AMOUNT NOT TO EXCEED 
$12,830,415 

WHEREAS, Measure K/Kids First! Initiative established the Oakland Fund for Children and 
Youth ("OFCY") to help young people grow to become healthy, productive, and honorable adults; 
and 

WHEREAS, the Planning and Oversight Committee ("POC") created by Charter 
Amendment in 1996, provides oversight and direction for the OFCY planning and funding review 
process; and 

WHEREAS, the revenue appropriation for FY08/09 to the Kids First! Oakland Children's 
Fund (Fund 1780) is approved in the FY2007-2009 Adopted Budget and 92% ofthe appropriation 
will be available for grants as specified in the Measure K Kids First! Amendment; and 

WHEREAS, any interest earned and amounts unspent or uncommitted by the flind at the end 
of any fiscal year are to be made available for future grants as specified in the Measure K/Kids First! 
Charter Amendment; and 

WHEREAS, interest income earned from March 1, 2006 to February 28, 2007 totaled 
$342,568, of which 5% ($17,128) is available for administration; 3% ($10,277) is available for 
evaluation, and 92% ($315,163) is available for grants according to the terms of Measure K/Kids 
First Charter Amendment; and 

WHEREAS, interest income earned from March 1, 2007 to February 28, 2008 totaled 
$352,707, of which 5% ($17,635) is available for administration; 3% ($10,581). is available for 
evaluation, and 92% ($324,490) is available for grants according to the terms of Measure K/Kids 
First Charter Amendment; and 



WHEREAS, the City Council wishes to appropriate the interest income of $695,275, and to 
allocate the specified portion of said funds to 1) respondents to the November 2007 Request for 
Proposals for direct services for children and youth in FY08/09,2) administration, and 3) evaluation, 
according to the terms of Measure K/Kids First! Charter Amendment; and 

WHEREAS, prior interest and revenue appropriations for services that are now completed 
has resulted in an unspent project balance of $2,066,496 in Kids First! Oakland Children's Fund 
(1780) from projects OFCY FY02-03 Grants Contracts (P157730), OFCY Contracts FY0304 
(P224730), OFCY Contracts FY0405 (P226530), and these funds are available for allocation to 
grants; and 

WHEREAS, the City Council approved the extension ofthe Kids First! legislation for an 
additional 12 years beginning in 2009 and ending in 2021, and extending the terms ofthe Kids First I 
Charter amendment including the term requiring that all unspent revenues in the Kids First! 
Children's Fund be made available for grants in future years; 

WHEREAS, there is sufficient funds available in fund balance ofthe Kids First! Children's 
Fund (1780) as the result of interest earnings, and other un-appropriated revenues to appropriate 
$2,060,973 from the Kids First! Oakland Children's Fund (1780) for grants in future years beginning 
inFY09-10;and 

WHEREAS, the Request for Proposals from private non-profit and public entities to provide 
services for the period of July 1, 2008 through June 30,2009 was released in November, 2007; and 

WHEREAS, OFCY staff and trained reviewers have evaluated 196 proposals for the 
Oakland Fund for Children and Youth in accordance with the criteria in the Request for Proposals; 
and 

WHEREAS, in October 2005, the City Council approved the third OFCY Strategic Plan 
with five priority areas: 1) Early Childhood, 2) Comprehensive After School Programs, 3) Youth 
Leadership and Career and College Readiness, and 4) Physical and Behavioral Health; and 5) 
Summer programs; and 

WHEREAS, the POC has complied with the goals, objectives and service priorities in the 
Strategic Plan; and 

WHEREAS, the POC recommends the following 123 agencies for funding in the amounts 
specified below: 

OFCY 2008-2009 FUNDING RECOMMENDATIONS 

Early Childhood Programs: Children At Risk of Developmental Delays 

1 

2 

3 

Organization/Agency Name 

Children's Hospital and Research Center 

Family Paths Inc. 

The Link To Children (TLC) 

Project Title 
Development Playgroups 
Programs 
The Oakland Early Childhood 
Mental Health Collaborative 
Early Childhood Mental Health 
Services for High Risk Children 
0-5 Years Of Age 

OFCY 
Award 

Amount 

$200,000 

$200,000 

$74,920 
$474,920 



4 

5 

6 

7 
8 
9 

Early Childhood Programs: Parent/Child 

Org an izatio n/Agency Name 

Brinq Me A Book Foundation 
City Of Oakland - Office of Parks and 
Recreation 
City of Oakland Department of Human 
Services 

East Bay Agency for Children 
Jump Start For Young Children Inc. 
Museum Of Children's Art (MOCHA) 

Learning Opportunities 

Project Title 
Oakland Early Learning 
Collaborative 
SandBoxes to Community 
Empov r̂erment 
San Antonio Even Start Family 
Literacy Program 
Hawthorne Family Resource 
Center - Parent Child Education 
and Support Program 
Jump Start Oakland 
Little Studio Regency Program 

OFCY 
Award 

Amount 

$175,000 

$175,000 

$150,000 

$125,000 
$60,000 

$200,000 
$885,000 

10 
11 

12 
13 
14 
15 

16 

17 
18 
19 
20 

21 

22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 

33 

34 
35 

36 
37 
38 
39 

After School Programs - School-Based 

Org an izatio n/Agency Name 
Aspiranet 
Aspiranet 

Aspiranet 
Aspiranet 
Aspiranet 
Aspiranet 

Aspiranet 

Aspiranet 
Aspiranet 
Aspiranet 
Aspiranet 

Bay Area Community Resources 

Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 
Bay Area Community Resources 

Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 

Project Title 
Elementary EnCompass 
Elementary - Grass Valley 
Elementary - East Oakland Pride 
- Webster 
Elementary - Rise 
Elementary - Piedmont Avenue 
Elementary - Peralta 
Elementary International 
Community School 
Middle - Melrose Leadership 
Academy 
Elementary Think College Now 
Elementary Carl B. Munck 
Elementary - Howard 
Elementary Learning Without 
Limits 
Elementary Jefferson/ Global 
Family 
Middle School - Claremont 
Elementary - Hoover 
Elementary - Community United 
Elementary - Sankofa 
Elementary School - Emerson 
Middle School - Madison 
Elementary - Greenleaf 
Elementary - Markham 
Elementary - Whittier 
Elementary - Santa Fe 
Elementary - Esperanza/ 
Stonehurst 
Elementary - Prep Literacy 
Academy Of Cultural Excellence 
(Prescott) 
Elementary - Lockwood Future 
Elementary - Martin Luther King 
Jr. 
Elementary - Lafayette 
Elementary - Bridges Academy 
Middle School - Bret Harte 

OFCY 
Award 

Amount 
$72,750 
$95,000 

$72,750 
$72,750 
$95,000 
$72,750 

$65,000 

$95,000 
$65,000 
$95,000 
$72,750 

$65,000 

$65,000 
$112,500 
$112,500 
$72,750 
$72,750 
$95,000 

$112,500 
$65,000 
$95,000 
$65,000 

$112,500 

$65,000 

$95,000 
$72,750 

$95,000 
$72,750 
$95,000 

$125,000 



40 
41 
42 
43 

44 
45 
46 
47 
48 
49 

50 
51 

52 

53 

54 

55 
56 
57 

58 

59 

60 

61 
62 

63 
64 
65 
66 
67 
68 
69 

70 
71 

72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 

Bay Area Community Resources 
Bay Area Community Resources 
Civicorps 
East Bay Agency for Children 

East Bay Agency For Children 
East Bay Asian Youth Center 
East Bay Asian Youth Center 
East Bay Asian Youth Center 
East Bay Asian Youth Center 
East Bay Asian Youth Center 

East Bay Asian Youth Center 
Girls Incorporated Of Alameda County 
Higher Ground Neighborhood 
Development 
Higher Ground Neighborhood 
Development 
Higher Ground Neighborhood 
Development 
Higher Ground Neighborhood 
Development 
Learning For Life 
Learning For Life 

Lighthouse Community Charter School 
Oakland Asian Students Education 
Services 
Oakland Asian Students Education 
Services 
Oakland Asian Students Education 
Services 
Oakland Leaf 

Oakland Leaf 
Oakland Unified School District 
Oakland Unified Schooi District 
Oakland Youth Chorus 
Oakland Youth Chorus 
OUSD - Lakeview Elementary School 
OUSD Alliance Middle School 

OUSD Elmhurst Community Prep 
OUSD Maxwell Park Elementary School 
OUSD Thurgood Marshall Elementary 
School 
OUSD West Oakland Middle School 
Safe Passages 
Safe Passages 
Safe Passages 
Safe Passages 
Safe Passages 
Spanish Speaking Citizen's Foundation 
Spanish Speaking Citizen's Foundation 
Urban Services YMCA Of The East Bay 
Urban Services YMCA Of The East Bay 

Elementary - Glenview 
Elementary - Korematsu 
Civicorps 
Elementary - Sequoia 
Hawthorne Family Resource 
Center 
Middle Roosevelt 
Elementary - Franklin 
Elementary - La Escuelita 
Elementary - Bella Vista 
Elementary - Garfield 
Elementary - Manzanita 
Community School 
Elementary - Parker 

Elementary - Sobrante Park 

Elementary - New Highland 

Elementary- Brookfield Village 

Elementary- Allendale 
Elementary - Horace Mann 
Elementary Burkhalter 
Elementary Charter Lighthouse 
Communitv 

Middle School - Westlake 

Elementary - Cleveland 

Elementary - Lincoln 
Middle Urban Promise Academy 
Elementary - ASEND - Peace 
Council 
Elementary - Laurel 
Elementary Manzanita Seed 
Elementary - Acom Woodland 
Elementary - Fruitvale 
Elementary - Lakeview 
Middle Alliance Middle School 
Middle- Elmhurst Community 
Prep 
Elementary -Maxwell Park 

Elementary - Thurgood Marshall 
Middle School - West Oakland 
Middle - Roots International 
Middle Frick School 
Middle -CCPA 
Middle School - Edna Brewer 
Middle - United for Success 
Elementary - Lazear School 
Middle School - Peralta 
Middle School - Cole 
Middle School - Explore 

$72,750 
$65,000 
$95,000 
$72,750 

$100,000 
$135,000 
$112,500 
$95,000 

$112,500 
$112,500 

$112,500 
$95,000 

$95,000 

$72,750 

$95,000 

$95,000 
$95,000 
$72,750 

$112,500 

$135,000 

$72,750 

$112,500 
$112,500 

$112,500 
$112,500 
$95,000 
$95,000 
$95,000 
$95,000 
$95,000 

$95,000 
$95,000 

$72,750 
$75,000 
$72,750 
$95,000 
$72,750 

$112,500 
$95,000 
$72,750 
$95,000 
$50,000 
$95,000 

$6,589,500 



83 

84 

85 

86 
87 
88 

89 

After School Programs - Community-Based 

Organization/Agency Name 

Ala Costa Centers 
Camp Fire USA, Oakland East Bay 
Council 

East Oakland Boxing Association 

East Oakland Youth Development Center 
Oakland Parks and Recreation 
Oakland Parks and Recreation 
The American Indian Child Resource 
Center 

Project Title 
Ala Costa Centers Program 
Expansion 

Kids With Dreams 
Smart Moves Education and 
Enrichment Program 
EOYDC Community After School 
Program 
Oakland Discovery Centers 
Inclusion Center 

Nurturing Native Pride 

Physical and Behavioral Health Programs 

90 
91 
92 

93 

94 
95 
96 
97 

98 
99 
100 

101 

102 
103 

Organization/Aqency Name 

AIDS Project Of The East Bay 
America SCORES Bay Area 
American Lung Association Of California 
Bay Area Outreach & Recreational 
Program 

Big Brothers Big Sisters Of The Bay Area 
First Place For Youth 
La Clinica De La Raza, Inc. 
Native American Health Center Inc. 

Oakland International High school 
OBUGS 
Project Re-Connect 

Sports4Kids 

Through the Looking Glass 
Unity Council 

Project Title 
LGBT Youth Health And 
Wellness Conductors Project 
Oakland Scores 
Oakland Kicks Asthma 
Sports and Recreation For 
Disabled Youth 
Community Based Youth 
Mentoring Services 
Healthy Transition Proiect 
Teens and Tots Program 
Indigenous Youth Voices 
Refugee and Immigrant 
Wellness Proiect 
Planting A Future 
Project Re-Connect 
Sports4Kids After School 
Program 
Service to Children with 
Disability Issues 
Neighborhoods Sports Initiative 

OFCY 
Award 

Amount 

$112,500 

$75,000 

$100,000 

$75,000 
$157,000 
$103,501 

$97,489 
$720,490 

OFCY 
Award 

^ ^ o u n t 

$175,000 
$150,755 

$40,080 

$48,000 

$103,348 
$150,000 
$100,000 
$150,000 

$85,944 
$100,000 
$150,000 

$135,000 

$75,000 
$100,000 

$1,563,127 



119 

120 

121 
122 

123 
124 
125 
126 

127 
128 

Youth Leadership Programs 

Organization/Agency Name 
Alameda County Health Care Services 
Agency 

Alternatives In Action 

Asian Community Mental Health Services 
East Bay Asian Youth Center 

Family Violence Law Center 
Leadership Excellence 
Oakland Kids First 
Youth Alive 

Youth Together 
Youth UpRising 

• Project Title 
Young Men In Leadership 
Project (YMILP) 
(HPOP) Home Project Oakland 
Program 
Asian Pacific Islander Youth 
Promoting Advocacy and 
Leadership (AYPAL) 
Wild Cats Wellness Center 
RAP {Relationship Abuse 
Program) 
Youth Leadership Program 
Real Hard 
Teens On Target Prevention 
Building Leadership, Building 
Community 
Youth Grants 4Youth Action 

Career and College Readiness Programs 

129 
130 
131 
132 

133 
134 

135 
136 

137 
138 

Organization/Agency Name 
Alameda County Medical Center 
Alameda Family Services 
Centro Legal De La Raza 
East Side Arts Alliance 

Girls Incorporated Of Alameda County 
Next Step Learning Center 
Oakland Asian Students Education 
Services 
Opera Piccola 

Spanish Speaking Citizen's Foundation 
The Youth Employment Partnership, Inc. 

Project Title 
Model Neighborhood Program 
Dream Catcher 
Youth Law Academy 
ESAA Youth Arts Program 
Eureka Teen Achievement 
internship Program 
Success At Seventeen Plus 
Oases Soar New Immigrant 
Services 
Artgate Advance 
Youth Leadership, Academic 
and Career Collaborative 
(YLACC) 
Career Try-Out 

OFCY 
Award 

Amount 

$150,000 

$90,573 

$200,000 
$175,000 

$90,000 
$175,000 
$100,000 
$150,000 

$175,000 
$175,000 

$1,480,573 

OFCY 
Award 

Amount 
$150,000 
$150,000 
$42,000 

$150,000 

$45,000 
$79,805 

$50,000 
$150,000 

$150,000 
$150,000 

$1,116,805 

TOTAL AMOUNT FY 2008-2009 £12,830,415 

Now, therefore, be it 

RESOLVED: That the City Council hereby appropriates $695,275 in interest earned and 
allocates $639,653 in interest income to Fund 1780 Org. 78251 for grants for direct services to 
children and youth and $55,621 to Kids First! Children's Fund (1780) Department of Human 
Services Organization (78251) for administration and evaluation ofthe Oakland Fund for Children 
and Youth, and revenues will be increased by these same amounts to the same fund and organization 
numbers; and, be it 



FURTHER RESOLVED: That the City Council approves the allocation of unspent monies 
from prior years in the amount of $2,066,496 from Kids First! Oakland Children's Fund (1780), from 
projects OFCY Grants FY0203 (PI 57730), OFCY Contracts FY0304 (P224730), OFCY Contracts 
FY0405 (P226530) for OFCY grants for FY08-09; and, be it 

FURTHER RESOLVED: That the City Administrator is authorized to appropriate 
$2,066,496 from balance within the Kids First! Oakland Children's Fund (1780), Department of 
Human Services Organization (78251), and a project number be created for these funds; and, belt 

FURTHER RESOLVED: That the City Administrator is authorized to execute agreements 
with the aforementioned 123 service providers in the amounts specified above for a total amount not 
to exceed $12,830,415 for FY 08/09, and is authorized to conduct all negotiations, execute and 
submit all documents, including but not limited to applications, agreements, amendments, 
modifications, payment requests, and related actions which may be necessary in accordance with the 
basic purpose ofthis resolution without returning to City Council; and, be it 

FURTHER RESOLVED: That said agreement(s) shall be approved as to fomi and legality 
by the Office ofthe City Attorney and placed on file in the Office ofthe City Clerk. 

IN COUNCIL, OAKLAND, CALIFORNIA, , 20 

PASSED BY THE FOLLOWING VOTE: 

AYES- BROOKS, BRUNNER, CHANG, KERNIGHAN, NADEL, QUAN, REID and 
PRESIDENT DE LA FUENTE 

NOES-

ABSENT-

ABSTENTION-
ATTEST: 

LATONDA SIMMONS 
Interim City Clerk and Clerk ofthe Council 

ofthe City ofOakland, Califomia 


