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RECOMMENDATION

Staff recommends that the City Council accept an informational report from the Planning and
Oversight Committee of the OQakland Fund for Children and Youth and Submission of the OFCY
Evaluation 2010-2011 Final Reports and 2011-2012 Interim Reports

EXECUTIVE SUMMARY

The Oakland Fund for Children and Youth (OFCY) Planning and Oversight Committee submits
the 2010-2011 final evaluation reports and 2011-2012 interim evaluation reports of all OFCY
funded programs as prepared by independent evaluation firms See Change and Public Profit.

\

o The Oakiand Out-of-School Time Program Evaluation Findings Report 2010-11
(Attachment 'A) evaluates after school programming at Oakland Unified School District
(OUSD) campuses, two (2) charter schools not under OUSD’s purview, six (6) school-based
transitions programs, which collaborate with middle and high schools in Oakland, and eight

(8) community sites.

e The Oakland Fund for Children and Youth 2010-2011 Evaluation of Early Childhood, Older
Youth, Community Based Afterschool, Wellness and Healthy Transitions and Summer
Strategy Areas (Attachment B) evaluated 61 OFCY grantees in five strategy areas.

o The Oakland Out-of-School Time Interim Report (2011-2012)(Attachment C} encompasses
after school programming at QUSD campuses, including two (2) charter schools not under
OUSD’s purview, six school-based transitions programs which collaborate with middle and

high schools in Qakland, and eight (8) community sites.
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o The Oakland Community Based Program Interim Evaluation Report (Attachment D)
evaluates 60 programs under four funding strategy areas: Early Childhood, Commumty
Based After School, Wellness & Healthy Transitions and Older Youth.

e 2011-2012 Evaluation of 2011 Summer Strategy Area (Aftachment E) evaluates 12
programs that operated in summer 201 1.

The Kids First Planning and Oversight Committee (POC) received the FY2010-2011 final
evaluation reports on October 19, 2011 and the FY2011-2012 interim reports on March 21, 2012,
and are forwarding these reports to the City Council in this informational report.

The key findings from the 2010-2011 final evaluation reports are:

. School based out-of-school time programs served 14,686 children.

. 97% of school based out-of-school time programs were Thriving or Performing.

. All programs in Early Childhood, Older Youth, Community-Based Afterschool, Wellness
and Healthy Transitions, and Summer strategies were Performing and Thriving.

. 15,214 children and youth served in Early Childhood, Older Youth, Community-Based
Afterschool, Wellness and Healthy Transitions, and Summer strategies.

. 81% of youth reported that programs positively impacted their confidence in their skills
and abilities, as well as their commitment to working hard and expecting good things of
themselves.

. 78 % of youth reported feeling more connected to peers, their community and adults
through involvement with their programs. .

In the current grant year (2011-12), almost all programs are considered satisfactory or highly
performing and are on target to meet participant and unit of service goals. All OFCY programs
serving children and youth will complete plans for continuously improving and quality services
for FY2012-13. :

OUTCOME

Council receipt of the annual evaluation reports is in compliance with the provisions of Measure
D.

BACKGROUND/LEGISLATIVE HISTORY

The Oakland Fund for Children and Youth was established in 1996, when Oakland voters passed
the Kids First! Initiative (Measure K), an amendment to the City Charter, to support direct
services to youth under 21 years of age. In a special election, Measure D reauthorized funding
for the Qakland Fund for Children and Youth for an additional twelve years (2010-2022).
Measure D (formerly known as Measure K) sets-aside 3% ofithe City's unrestricted General
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Fund for the Oakland Children’s Fund and requires a three-year strategic investment plan to
guide the allocation of funds to nonprofit and public agencies.

The 2010-2013 Strategic Plan was approved by City Council in November, 2009, Following a
yearlong competitive grant review process, the Council approved the funding of 123 grantees for
FY2010-2011, the first year of a three year grant cycle through FY2012-13. The renewal of
grants for year 2 and year 3 is based on evaluation of prior year and current vear to date
performance.

The provision of the City Charter (Section XIII) pertaining to the Oakland Children’s Fund
requires an annual independent evaluation of the Oakland Fund for Children and Youth
programs. The evaluation reports are submitted by the two independent evaluation firms, Public
Profit Inc. and See Change Inc. The evaluators submit an interim report at mid-year and a final
evaluation report annually,

In FY2010-2011, Public Profit was responsible for evaluating 62 grantees in the school-based
Out of School Time strategy area, while See Change was responsible for evaluating 61 grantees
in five strategy areas: Early Childhood, Out of School Time (community based programming),
Wellness and Healthy Transitions, Older Youth, and Summer. For FY2011-2012, See Change
subcontracted out to Public Profit the evaluation of all their strategy areas with the exception of
Early Childhood programs. A new Request for Proposals for the OFCY evaluation in 2012-13 is
to be released in May, 2012.

ANALYSIS

The 2010-2011 Final Report: The Oakland Qut-of-School Time (OST) (Attachment'A)
evaluation encompasses school-based support programs for children and youth in Qakland,
California. The Oakland Fund for Children and Youth (OFCY) provides funding for
comprehensive after school programming at 67 campuses, including 2 charter schools not under
OUSD’s purview. OFCY also funds six school-based transitions programs, which collaborate
with middle and high schools in Oakland.

School based out-of-school time programs in Oakland served 14,686 children and youth in the
2010-11 program year, approximately 60% of the student population at their host schools. Of the
children and youth in the 2010-11 program year, 41% are African American, 39% are Latino/a,
13% are Asian/Pacific Islander, and 3% are White.

Site visits, conducted by Public Profit and the Oakland After School Programs Office, indicate
that 97% of school-based out-of-school time programs are “performing™ or “thriving”. That is,
nearly all programs are meeting or exceeding point of service quality expectations. The Bay Area
Community Resources’ (BACR) afterschool program Learning Without Limits was the only
OFCY funded program identified as “emerging” in FY2010-2011, or not yet meeting point of
service quality expectations. As of mid-year review this year, the program has improved
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program quality and is categorized as “thriving”. For more information on this program, refer to
the Past Performance, Evaluation and Follow-up section.

The 2010-11 Evaluation of-Early Childhood, Older Youth, Community Based Afterschool,
Wellness and Healthy Transitions, and Summer Strategy Areas (Attachment B) final report
encompasses the evaluation of 61 grantees in five strategy areas listed in the title by See Change.

Viewed collectively, the 61 grantees evaluated by See Change offer a vast range of services to a
very large and diverse population of children and youth in the city of Oakland. See Change’s
analysis of service and participation data revealed that, both as a whole and at the strategy level,
grantees met and exceeded their attendance and service-hour goals.

Grantees also showed consistent levels of program quality. Through the use of See Change’s
own tool for early childhood and the national Weikart Youth Program Quality Assessment tool
for older youth, community based afterschool, wellness and healthy transitions and summer
strategies, programs were evaluated as “performing” and “thriving” and scored more highly on
every element of program quality than the national average. This year, all of wellness and
healthy transitions programs, as well as many of the older youth and community based after
school programs did a better job of allowing youth to guide program design and implementation
as compared with the prior year.

In 2010-11, programs in OFCY’s older youth, wellness and healthy transitions, community
based after school, early childhood, and summer strategy areas served more than 15,000
children, youth, and young parents, and provided 1,835,933 service hours, 45% more than
contracted for, and served 32% more participants than projected in their original grant
agreements with OFCY.

Survey data showed that 81% of youth reported that programs positively impacted their
confidence in their skills and abilities, as well as their commitment to working hard and
expecting good things of themselves. And, 78 % of youth reported feeling more connected to
peers, their community and adults through involvement with their programs. Also, three out of
four youth (75%) reported high outcomes on school and academic measures, including increased
school attendance.

The Oakland Out-of-School Time Program Evaluation Interim Findings Report (Attachment C)
encompasses school-based support programs for children and youth. The Oakland Fund for
Children and Youth (OFCY) provides funding for comprehensive after school programming at
68 campuses, including two (2) charter schools not under OUSD’s purview. OFCY also funds
six school-based transitions programs, which collaborate with middle and high schools in
Oakland.
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School based out-of-school time programs in Oakland served 13,200 children and youth in the
first half of the 2011-12 program year, approximately 50% of the student population at their host
schools. The gender breakdown of youth served is about equal, with males at 51% and females
at 49%. Gender distribution remains roughly equal when examined at the grade level or within
individual race/ethnicity categories.

Site visits completed to date indicate that all OFCY funded school based after school programs
are providing high quality service to youth. Seventy-three percent (73%) of sites are in the
“performing” category, indicating that they are providing quality service overall and can
continue to improve in specific areas. Twenty-seven percent (27%) of sites visited to date are
“thriving”, indicating strong overall performance.

Moreover, out-of-school time programs in Oakland are out-performing similar programs
nationally. The difference is particularly large in the Interaction and Engagement domains,
culminating in an overall score that is about one-third higher than the national sample.

The Qakland Community Based Youth Programs Interim Evaluation Report (Attachment D)
evaluation encompasses programs funded by the Oakland Fund for Children and Youth that
serve children and youth in a variety of community settings. These programs operate under four
funding strategy areas: Early Childhood, Out of School, Wellness & Healthy Transitions and
Older Youth.

Community based programs in Oakland served 10,653 children and youth in the first half of the
2011-12 program year. Early Childhood programs served 3,159 children, After School programs
served 3,843, Wellness and Healthy Transitions programs served 906 youth, and Older Youth
grantees served 2,745, Youth participants were roughly evenly divided among boys and girls.
About 53% of participants are girls and 47% are boys, among the youth for whom gender data
are reported. Five participants are reported as transgender youth.

Site visits indicate that community-based programs serving school aged youth are providing high
quality service. About half or forty-nine percent (49%) of sites are in the “performing” category,
indicating that they are providing quality service overall and can continue to improve in specific
areas. Forty-nine percent (49%) of community-based sites serving school aged youth are
“thriving”, indicating strong overall performance.

Of the youth programs evaluated, the Museum of Children’s Art (MOCHA) Library Education
and Art Program is the only program currently in the “emerging” program quality category. A
contributing factor to the mid-year rating was that the Youth Program Quality Assessment
(YPQA) tool for older youth was used when the more appropriate tool for the younger children
served at five Oakland Public Library sites is the School Age Program Assessment (SAPQA)
tool. The MOCHA has developed a program improvement plan to address findings and met with
staff to provide updates on changes to its program design to improve opportunities for youth
engagement and interaction. MOCHA’s quality improvement plan includes goals and steps to be
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taken to 1) implement a high school volunteer intern program to allow youth to take a leadership
role , 2) have teaching artists solicit feedback from students about what they would like to learn,
and 3) customize curricula at each library to reflect the culture and heritage of students and
families. Staff at MOCHA is reaching out to other OFCY-funded programs to discuss successful
strategies for youth engagement and interaction.

OFCY’s community based programs serving school-aged youth are out-performing similar
programs nationally, as described in the following figure. Differences are particularly striking in
the Interaction and Engagement domains.

The 2011-2012 Evaluation of 2011 Summer Strategy Area (Attachment E) addressed 12
programs funded for the summer in 2011, which encompassed a wide span of topics from
academic science programming to circus arts training for youth in Qakland. Collectively, these
programs served 1,335 youth and provided 199,193 hours of programming. The summer

programs exceeded their goals for number of participants served (110%) and service hours
(113%).

. None of the summer programs were in the Emerging category. Only one summer program was
“performing” while the remaining 11 programs were rated a “thriving” status. These positive
findings were corroborated by positive survey results by youth on positive attitudes on self and
future, their peers, adults and their community.

PUBLIC OUTREACH/INTEREST

The OFCY Planning and Oversight Committee reviewed and approved acceptance of the
FY2010-2011 final evaluation reports at a public meeting in October 19, 201, and reviewed and
approved the FY 2011-2012 interim evaluation reports at a public meeting on March 21, 2012.

COORDINATION

The Office of the City Attorney has been consulted in the review and acceptance of the
~ evaluation reports herein presented to Council.

COST SUMMARY/IMPLICATIONS

This 1s an informational report with no cost summary/implications.
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PAST PERFORMANCE, EVALUATION AND FOLLOW-UP

In the Interim 2010-2011 evaluation report, two of the Bay Area Community Resources’
{BACR) afterschool programs, Learning Without Limits and Place @ Prescott, were identified as
Emerging programs. By the Final 2010-2011 report, Place (@ Prescott was Performing/Thriving,
The program made the gains in Safe Environment {from 3.80 to 4.34), Supportive Environment
(from 2.78 to 3.47), and Interaction (from 1.78 to 2.15). The evaluator noted that staff were
attentive to the emotional needs of students and that the site was well supervised by staff and the
Site Security Officer. :

Learning Without Limits’ status was Thriving by the Interim 2011-2012 Evaluation report. They
made gains in each of the five domains but had the most significant improvements in Interaction
{from 2.25 to 4.83), Engagement {(from 2.25 to 4.54), and Academic Climate (from 2.28 to 4.56).
The evaluator noted that the program provided activities that provided leadership opportunities
for youth to share and create projects.

All OFCY youth serving programs were required to submit quality improvement plans during
the 2011-12 program year, and will again be required to submit quality improvement plans for

the 2012-13 program year.

SUSTAINABLE OPPORTUNITIES

Economic: Public Profit is an Oakland based organization that employs Qakland residents.
Environmental: There are no known environmental effects.

Social Equity: The OFCY evaluation system results in direct social benefits by building
organizational capacity and the employment of best practices in youth development. It also
ensures that funds are being directed to quality programs to serve children and youth in areas of
highest need.

/ Item:
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For questions regarding this report, please contact Sandra Taylor, Children & Youth Services
Manager.

Respectfully submitted,

ARA BE ORDaInterim Director
epartment ofiHuman Services

Reviewed by: Sandra Taylor, Manager
Children and Youth Services

Prepared by: Scott Kim, Program Analyst
Oakland Fund for Children and Youth

Attachments —

A. Public Profit — Oakland Out-of School Time Program Evaluation Findings Report 2010-11
B. See Change — OFCY 2010-2011 Final Report: Evaluation of Early Childhood, Older Youth,
Community Based Afterschool, Wellness and Healthy Transitions, and Summer Strategy

Areas
C. Public Profit — Out-of School Time Program Evaluation, Interim Findings Report
D. Public Profit — Oakiand Community Based Youth Programs Interim Evaluation Report
E. See Change — 201 1-2012 Evaluation of 2011 Summer Strategy Area, Mini Report
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Oakland Fund for Children and Youth
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OUSD After School Programs Office
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o

Highlights from the 2010-11
Oakland Out-of-School Time Programs Evaluation

Positive findings from the evaluation:

OST programs served 20,329 participants in 2010-11. School-based programs served 60% of
‘the youth at their-sites. Approximately 9,000 students attend daily. .

Nearly all (97%) programs met research-based expectations for service quality, as.observed
in on-site:visits, Programs that did not meet point-of-service.quality expectations in 2009-
10-were found to have improved in'2010-11.

Nearly all youth agreed that they tried new things in after school, and $4% of surveyed
teachers and principals agree that programs provide experiences unavailable during the
'school day,

Youth report that after school helps them improve their study.skilis, do:better in: class and
feel more confident about high school and college.

Nine in ten transitions.program participants reportedithat they feel like someone at:their
school-cares about them and that they are more aware.of the services-and activities
available at their school. Youth in these programs.demonstrated substantial improvements
in their school-day attendance rates, and declines in-the rate of chronic absenteeism.

Participants attended school an-additional 35,343 days in 2010-11, valued at between
$827,019 and $989,596 in additional revenue for OUSD.

For English Learners, spending twenty-five days in O5T increases the likelihood of re-
designation as English fluent by.25%; one hundred days increases the likelihood by 40%.

"Youth who attended after school for 100 or more days (just over half of all youth).are : -
about 20% more likely to score at Proficient or Advanced.on the-California Standards Test
in'English Language Arts or Math-than those who attended less often.

Areas for improvement:

-

Oakland Out-of-5chool Time Programs Findings Report

Youth.describe after school as the safest environment in their lives. However, about one in
three reports being physically or verbally bullied in their out-of-school time program. This
‘is particularly the case for boys and for students in elementary school.

- Though OST programs provide high quality service. overall, site visit ratings and teacher

feedback suggest that programs.can-continue to improve their-practice in:the Interactmn
Engagement and Academic Climate quality domains.

See the complete Executive Summary and Findings Report for more information.

Prepared by Public Profit September 2011
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[Programs-Included in‘the Qut-of=School Time Evaluation. ." . ° . ..~ . .

The Oakland Out-of-School Time (OST) evaluation encompasses school-based support
programs for children and youth in Oakland, California, including:

* 86 school-based after school programs, serving youth in grades K-12. These programs
provide a variety of activities, including homework help, enrichment, recreation, and
academic support.

* 6 school-based transitions programs, serving middle schocl aged youth, focusing
especially on rising 6™ and 9*" graders. These programs provide social and academic
support to youth as they transition into middle and high school.

All of the after school programs on OUSD campuses receive funding from the Oakland Unified

School District (OUSD) through the After School Education and Safety (ASES), 21* Community

Learning Center (21 CCLC), and After School Safety and Enrichment for Teens (ASSETS) grant
programs administered by the California Department of Education.

The Oakland Fund for Children and Youth {OFCY) provides funding for comprehensive after .
school programming at 67 campuses, including 2 charter schools not under OUSD's purview.
All of these programs receive public funds through the ASES, 21* CCLC, or ASSETS grants to
support comprehensive after school programming.

OFCY also funds six school-based transitions programs, which collaborate with middle and.
high schools in Oakland to help at-risk young people make a successful transition into and out
of middle school. These programs provide a mix of leadership training, academic support,
peer mentorship, case management, and parent engagement services for rising 6" and 9™
graders. Collectively, school-based transitions programs seek to:

1) Help youth people develop a pro-social peer group that reinforce p051t1ve life

choices in academics and overall well being;

2) Link incoming 6" and 9'" graders with school-year programmmg that promotes

academic and social development;

3) Help incoming students feel more like a part of their school.

Transitions programs often work in close collaboration with the school-based after school
programs at middle and high schools, but are not co-funded by ASES, 21* CCLC, or ASSETS.

Table 1: Out-of-School Time Programs by Funding Source

19

65

{52 OUSD elementary |

c 5 A

: h L 4 OUSD elementary
After Sc P, *16.0USD middle | 4B OUSD elementary 1 OUSD middle
x “- 416 OUSD high 15 OUSD middle 2 charter 14 OUSD high
'l 7 . . 2charter 2 high
Transitions . - - 6 0 6 Not Applicabte

Oakland Out-of-School Time Programs Findings Report
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EXECUTIVE SUMMARY

Eh P ST s e RS SO T R MR N PP I i ) 2 s e
Youth Served ~ “richiimiin DDy T e e e o e B e

School based out-of-school time programs in Qakland served 20,820 children and youth in the
2010-11 program year, approximately 60% of the student population at their host schools.’
About 9,000 youth participate in school-based out-of-school time programs in Qakland each
day. -

Attendance records provided by grantees indicate that school-based after school in
elementary schools served 7,835 students, middle school-based programs 4,628, transitions
programs 2,304, and high school programs 6,053, Of the children and youth in the 2010-11
program year, 41% are African American, 39% are Latino/a, 13% are Asian/Pacific tslander,
and 3% are White.? The racial/ethnic heritage of youth served by program type is in Figure 1.?

Figure 1: Participants’ Race / Ethnicity

Transitions
High
3 - '
S Middle SN
E .
2, Elementary NN [ 7
0 3 - T T T 1 ’
a 0% 25% 50% 75% 100%
: Elementary Middle High Transitions
8 Black/African American 37% 38% 47% 46%
& Asian/Pacific Islander 12% 12% 16% 16%
= White 3% 4% 3% 5%
= Latino . 43% 45% 31% 27%
® Native American/Alaskan
Native 0% 0% 1% 1%
a No Ethnicity Reported/
Multiracial/Other % 1% 1% 6%

Source: CitySpan attendance records for youth who attended after school between July 2010 and June 2011.

! Based on 2010-11 enrollment figures for schools that host a school-based after school program.
% Race/ethnicity is available for 19,253 participants, approximately 93% of youth served.
* Students’ sociceconomic status is not available for 2010-11.

Oakland Out-of-Schoot Time Programs Findings Report 6
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lProgram*Performance & Point.of Service:Quality . -7 "< " "... |

alls

Nearly all out-of-school time programs met contracted units of service and attendance-goals.
Seven programs (2 in elementary, 3 in middle, and 2 transitions) did not meet their annual
units of service targets (as defined by OFCY). Similarly, twelve sites did not meet annual
attendance goals set by the California Department of Education for publicly funded after- |
school programs (2 elementary, 3 middle, and 7 high school programs).

Site visits indicate that out-of-school time programs are providing high quality service to
youth. Three sites (3%) are currently in the Emerging program quality categoery, indicating
they are not yet meeting point of service quality expectations. The remainder of programs
were in the Thriving/Performing point of service category.

Figure 2: Point of Service Quality Status

Emerging
3%

Source: Youth Program Quality Assessment scores for 90 out-of-school time programs based -+ -~
on visits conducted by Public Profit and the Qakland After School Programs Office,

Year-to-year quality assessments indicate that nearly all programs consistently meet or
exceed research-based quality indicators. Programs in the Not Yet Meeting Expectations
category in the 2009-10 program year have all improved to the Performing or Thriving
categories in 2010-11.

Oakland Out-of-School Time Programs Findings Report 7
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o S Mgrams that Met Annual ﬁ " Programs.Meétirig.of..
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Moreaver, out-of-school time programs in Oakland are out-performing similar programs
nationally, as described in the following figure.’ The difference in point-of-service quality is
particularly large in the Interaction and Engagement domains, culminating in an Overall score

that is 25% higher than the national sample.

Figure 3: Oakland Afterschool Sites vs. National Sample

|, Safe Environment

II. Supportive
Environment

Il. Interaction
IV. -Engagement
Y. Academic Climate®

Overall Score

0 1
= Qakland After School Programs n=90

2 3

# National Sample n=902

4 5

Source: Average point-of-service quality scores for Qakland OST programs; national data from the
Weikart Center for Youth Program Quality.
*National comparison data not available,

*1n 2010-11, the evaluation team and Oakland After School Programs used the Youth Program Quality Assessment,
a standard, nationally available site visit protocol. All visitors are certified YPQA assessors, indicating that their

site scores can be compared to the national sample.

Oakland Out-of-School Time Programs Findings Report
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Out-of-school time programs have direct influences on youth, which in turn contribute to
other outcomes. Examples of these direct out¢omes include students’ safety, exposure to new
experiences, improved social skills and peer relations, and stronger connections with school
and the work world. tn this evaluation, students’ self-reports are the basis for addressing
these direct outcomes. In 2010-11, the majority of youth surveyed reported positive outcomes
on each of these measures.

Safety: Nearly nine in ten (87%) elementary participants agreed that they felt safe .
while in the after school program. Participants in middle and high school programs
reported feeling more safe in after school than at any other point during the day.

New Experjences: Elementary school participants (87%) reported that the after school
program allows them to try new things. 70% of middle school participants and 75% of
high school participants stated that they do things in the after school program that
they usually do not get to do. 88% of youth in transitions programs reported that their
out of school time program allows them to do things they usually do not get to do.

Over 94% ‘of principal and teacher respondents reported that the after school prdgram
“provides opportunities for students that they wouldn’t otherwise have access to.”

Social skills: Eight in ten elementary aged youth (84%) and two-thirds of middle and
high school aged youth reported that after school “helps me to get along with other
people.” Nine in ten transitions program participants reported that the program '
offered them an opportunity to help other people.

College and career: Nearly half of middle school program participants reported-that
they learned about possible careers in their out-of-school time program. About seven
in ten high school program participants said they felt more confident about graduating
from high school.

More than two-thirds of principals (70%) and more than half of teachers (54%) agree -
that the after school program at their school supports career exploration and
readiness.

Connections to school: About six in ten after school participants in middle and high
school reported that the program helped them to feel more like part of their school.
After school program participants were more likely to meet OUSD's 95% school day
attendance goal than their peers, and were less likely to be chronically absent®. After
school program participants came to school 35,343 additional days in 2010-11. These
additional school days attended are valued at between $827,019 and $989,596°.

Among transitions program participants. nine in ten reported that they feel like
someone at their school cares about them and that they are more aware of the
services and activities available at their school. Youth in these programs demonstrated

% Defined as attending school less than 90% of the time. Compared to students who attended the schools where an
OST program took place,

® To calculate the total change in days attended, evaluators summed the days attended in 2009-10 and 2010-11,
and multiplied the difference by $23.40-528, an estimate of the range of likely combined ADA revenue.
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substantial improvements in their school-day attendance rates, and declines in the
rate of chronic absenteeism.

Academic behaviors: Seventy-seven percent (77%) of elementary school participants,
49% of middle school, and 63% of high school participants stated that they learned
good study habits through the school-based after school program (like taking tests,
reading directions, organizing notes). . '

94% of parents noted that their child has the opportunity to work on their homework
at the program. Among teachers and principals, homework assistance was most
frequently chosen as one of the program’s three greatest strengths, chosen by 60% of
teachers and 64% of principals.

Available evidence suggests that Oakland out-of-school time program participants
benefit in some - but not all - dimensions of academic performance:

English Learners who participated in out-of-school time programs were slightly.
more likely to be re-designated as fluent in English (14%) than English
Learners at the same schools (13%). More frequent participation in out-of-
school time programs is associated with a greater likelihood of re-designation.

There is a statistically significant relationship between OST participation and
scoring Proficient or Advanced on the California Standards Test in English
Language Arts or Math. Holding demographic and prior academic performance
constant, youth who attend OST for 100 days are about 20% more likely to

score at Proficient or Advanced than students who attended OST for just.a few .
days.

Students in out-of-school time programs - particularly 10" graders - were less
likely to pass the CAHSEE than their peers. This likely reflects the programs’
intentional efforts to recruit struggling students into academic support
activities.

Youth who attended out-of-school time programs earned more course credits
than students in the same schools.

Reported high school graduation rates are similar between participants who
attended 50+ hours of academic support activities and those who did not.

Qakland Qut-of -School Time Programs Findings Report 10
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The table on page 86 summarizes programs’ progress toward OFCY Strategic Plan goals and
QUSD After School Master Plan goals. These documents set out specific sets of performance
goals for school-based after school programs, such as providing engaging and challenging
activities for youth, engaging parents, and supporting participants’ academic development
The results are summanzed below.

School Engagement
« About two-thirds of youth in OST programs had a school-day attendance rate of 95% or
higher, the OUSD goal. .
*  Half of after school participants {54%) and nearly nine in ten transitions participants
(86%) reported that their program helped them to feel more connected to school.

Academic Improvement
* About seven in ten {68%} of participants report that their program helped them to
learn study skills.
* Eight-five percent of parents report that their Chlld s attitude toward school has
improved since participating in OST.
* About half of participants who attended QST for 100+ days improved or sustained thE'lr :
CST performance {55% in ELA and 47% in math}.

College and Career :
* About half of participants in elementary middle school reported that they learned
about college and careers in OST.
» Nine in ten surveyed high school teachers (87%)} agreed that OST supported improved
graduation rates.

New Skills
» FEighty-four percent of surveyed youth agreed that, "I’ve gotten better at something |
care about” in O5T.
» Nearly all (94%) of surveyed teachers and principals agree that OST "prowdes
-Oppartunities that students would otherwise not have access to.’ :

Safety
* Nearly nine in ten {(88%) of participants report feeling safe in O5T. About one in three
reports physical or verbal bullying in OST.
* Teachers rank safety as the second greatest strength of OST programs.

Social and Emotional Skills
= Seven in ten youth (70%)} agree that their OST helps them to get along better with
other kids and adults.
* Nearly half (43%) of middle school youth state that the program "helped me
understand and express my feelings.”

Parent Engagement
* Seventy-seven percent of parents agree that in this after school program, “there is an
opportunity for parent participation.”
* Six in ten {61%) of surveyed parents respond that because of this after school program,
they can work or go to school. .

Qakland Qut-of-School Time Programs Findings Report 11
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Out-of-schocl time programs can serve as a “launching pad” for student success, providing
additional time for young people to learn and practice important skills and to gain new
experiences. Existing research in the field suggests that young people who come to high
quality out-of-school time programs often are most likely to demonstrate positive cutcomes in
a variety of dimensions, including socio- emotlonal sk1lls engagement with school, and
improved academic skills and performance.’

For young people to benefit from out-of-school time programs, they need toregutarty attend .
a high quatity program. Youth who do this are more likely to demonstrate improved social '
skills, become more aware of the word around them, be safer, and be more engaged in

school. These positive changes then support other positive outcomes for youth, such as
increased pro-social behavior (i.e., fewer school suspenswns reduced conflicts with others)

and enhanced school performance.®

Figure 4 provides a visual model of the ways in which out-of-school time programs contribute

to positive outcomes for young people.

Figure 4: Theory of Action for Oakland Out-of-School TimeVPrograms

Has Direct
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Increased Likelihood of
Graduation

AN . S

7 Debarah Lowe Vandell, et al., Outcomes Linked to High-Quality Afterschool Programs: Longitudingl Findings
fram the Study of Promising Afterschool Programs, {irvine, CA: University of California, Irvine, 2007); Harvard
Family Research Project, “After School Programs in the 21st Century: Their Potential and What it Takes to Achieve
It " Issues and Opportunities in Qut-of-School Time Evaluation, Number 10, February 2008.
Robert Granger, “After-School Programs and Academics: Impllcatlons for Pollcy, Practice, and Research,” Social

Policy Repart: Giving Child and Youth Knowledge Away, Vol. XXIl, Number 2, 2008.
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\What’s Inside: Data.Sources and Report Themes: 1.~ <~ .

The Qakland Qut-of-School Time evaluation combines multiple data sources to explore the
extent to which sites are meeting program performance goals, providing high quality services
for children and youth, and demonstrating benefits for participants and their families,

The table below summarizes the key data sources by report section.

Table 3: Data Sources by Report Section

“ Program enrollment and attendance data from CitySpan

fﬁProgrém
{Perfc‘)‘rmance | Program targets based on OFCY and OUSD-defined service goals

’ |. Site visits using Youth Program Quality Assessment. Quality domains
LT ‘ | include Safe, Supportive, Engagement, Interaction and Academic
IPoint;of Service Support.

iQuality
SRR J| Selected youth, parent, principal and teacher survey results regarding
program guality.

ERy Youth self reports collected via survey. Supplemented with selected
;| parent/caregiver survey responses.

Participants’ school day attendance is used as a measure of their
engagement with school, along with survey results.

¥ Participants’ academic outcomes, including re-designation rates for
1| English Learner redesignation rates, core course grades (Ms, HS), CST
4 and CAHSEE test performance.
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fYouth Served ih.2010-11 RN T oo g i

After school programs supported by the Oakland Unified School District (OUSD) After School -
Programs Office and the Oakland Fund for Children and Youth operated in 92 schools :
throughout Oakland, including 54 elementary schools, 16 middle schools, 16 high schools, and
6 transition support programs based in middle and high schools. (See Table 1 for a complete -
list.)

All of the after school programs in OUSD campuses receive funding from the Oakland Unified
School District (OUSD) through the After School Education and Safety (ASES), 21* Community-
Learning Center (21" CCLC), and After School Safety and Enrichment for Teens (ASSETS} grant’
programs administered by the California Department of Education.

The QOakland Fund for Children and Youth (OFCY} provides funding for comprehensive after
school programming at 67 campuses, including 2 charter schools not under OUSD's purview.
OFCY also funds six school-based transitions programs, which collaborate with middle and
high schools in Oakland.

School based out-of-school time programs in Oakland served 20,820 children and youth in the
2010-11 program year, roughly equivalent to the number of youth served in 2009-10 (20,329
youth}. in 2010-11, out-of-school time programs included in this study served approximately
60% of the student population at their host schools.’ About 9,000 youth participate in a
school-based out-of-school time program in Oakland each day.

Figure 5 demonstrates the relationship between OFCY-funded and OUSD-funded programs,
documenting the number of youth served by each organization. The table that follows lists
the same data by strategy. :

Figure 5: Youth Served in 2010-11 by Program Funder

On ly
jf Elementary,
; Mlddle High
P

* Based on 2010-11 enrollment figures for schools that host a Schoot-based after school program.
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Table 4: Youth Served by Strategy and Funder

T‘Prpgram Type_w._, o9 % 0verall OFCY 0nly ousp Only:
403

Elementary 7.834 {Charter-based 721
programs)

Middle 4,628 NA 29

Transitions 2,304 2,304 NA

High 6,053 NA 5,384

“Total: .. - o209 | 2,707 o 6134 <7

Attendance records provided by grantees indicate that school-based OST programs in
elementary schools served 7,835 students, middle school-based programs 4,628, transitions
programs 2,304, and high school programs 6,053. Of the children and youth served in the
2010- l lprogram year, 41% are African American, 39% are Latino/a, 13% are Asian/Pacific
Islander, 3% are White and 1% are Native American.'® The racial/ethnic heritage of youth
served by program type is in Figure 6. Gender breakouts by race are included in Table 5.

Figure 6: Participants’ Race / Ethnicity

a
> T e T fi
E middle TN W T Sl
5 ' ] -
& Elementary NS BT [
n- ’ L) L] H 1
0% 25% 50% 75% 100%
Elementary Middle High Transitions
® Black/African American 37% 38% 47% 46%
© Asian/Pacific Islander 12% 12% 16% 16%
= White 3% 4% 3% 5%
2 Latino 43% 45% 31% 7%
@ Native American/Alaskan Native 0% 0% 1% 1%
8 No Ethnicity Reported/ .
Multiracial/Other 5% 1% 1% 6%

Source: CitySpan attendance records for youth who attended after school between Juty 2010 and June 2011.

" Race/ethnicity is available for 19,985 participants, approximately 96% of youth served.
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Among out-of-school time programs’’, boys and girls are evenly represented: 51% of attendees
are girls and 49% are boys. Within program type, the gender ratio is evenly represented across
different programs, noting slightly more boys in middle school programs than girls {54% boys .
vs. 46% girls). The gender ratio is generally consistent within ethnic groups (Table 6).

‘Table 5: Participants’ Gender Distribution Within Program Type

ot

Program'Type’

T T emal

overall]: " :51% . C.49%

. v - ‘Elementary 51% 49%
s . Middlel”  54% N
; . e " Highy.  49% 1T

<L o _Transitionsi:. "~ 50% - . "50%

Source: C]tySpan attendance records for youth who attended after school betweEn July
2010 and June 2011, .

Table 6: Participants’ Gender Distribution Within Race/Ethnicity

YouthiEthmcrty *'%l Lo r iMale-
. g _Afrrcan American]  21% ST

T . L. . T Latinola
Asran/Pac:f;c Istander
e -White

< T e vNatrve American
C Mul tr Racral/ Other/ Not Reported L o 1.%5_________ i .
Source: CitySpan attendance records for youth who attended after school between July 2010 and June 2011,

Twenty-nine percent (29%) of program participants are English Learners and 8% have an
identified learning disability of some kind (identified special education student). Student-
level data for socio-economic status is not available in 2010-11.

" For the 19,646 school-based after school participants for whom race/ ethnicity and gender data is available.
"2 Because of rounding, overall percentages may not equal sum of male and female.
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Among all school-based after school programs,' African American youth are overrepresented
compared to their non-participant counterparts at the same schools; by the same token,
Asian/Pacific Islander and White students are underrepresented. These dlfferences persist
across program types.

Similarly, English learners are underrepresented in after school programs; this difference in
participation appears to be driven primarily by participation patterns in elementary-based
programs. Students in special education are somewhat underrepresented among program
participants and this pattern is consistent across program types. Girls are overrepresented
among after school participants, particularly in high school. See Table 7 for more detail.

Table 7: Demographlc Characteristics by After School Participant Status

[" N overall: ~ . 1 Eiemehtarya,,;, . 1 M]ddle o] Higri;' n
, = 1 | P ] T

CDi'teaTaogtr:r':?t]fc ] Particjpa[lt_g - lfé’éfi?gi!;;%és Pa-‘rtlcirpanttrsh rPa;gglg—anB Par];iCIpants Lba;tbjglr;ansl Parthlpants Participants’
African Americar] " 41%_ 28% 3% . Wh L, 9% A% .- 30%
[ cimatino/al - 37% - 4.36%  B39% Lo 30% e 2R
TR

I White| | 4% 5%

Native)dﬁeﬁ'can 01% 1%

s Multi-
RacraIIOther/Not 2%
N Reported_

‘Engllsh Léarners, i
Students! 1h
’.Specia_l?E_

Female

& L T49% -
Source: CUSD Demographic Data/CltySpan osT Program Partmpant Data

.w46%'“

3 Transitions programs are excluded from this analysis because programs in this strategy target at-risk youth only,
rather than serving school communities more generally.
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[Funding =% .7 " “ A B SR TN e R TR

Qakland’s after school programs are supported through approximately $17.4 million annually
in public funds, including $12.1 mitlion in state and federat after school funds administered by
the Oakland Unified School District, $4.78 mitlion in OFCY grants that directty co-fund
comprehensive out-of-school time school programming at QUSD programs. An additional
$456,204 in OFCY supports comprehensive transition programs and charter schools programs.
These grant funds are further leveraged by $1.88 million in grants and in-kind contributions
obtained through the community based orgamzatlons (CBOs) that manage nearly all after
schoot programs in this study.

OFCY’s grant making strategy is to intentionally match OUSD’s after school funding at the
etementary and middte school level. This partnership allows these programs to meet their .
mandated match requirements and to provide a broader array of services to youth. In
addition, two high school programs leverage OFCY funding from other strategles to directly
support school-based after schoot, as noted in the figure. :

The figure and table betow show per student funding from alt sources reported to Pubtic
Profit. To account for the mix of funding strategies inctuded in this report, calculations are
shown for the following:

1. Etementary based after school programs that recewe only ASES/21°* C via OUSD.

2. Etementary based after school programs that receive funding from QUSD and OFCY.

3. Charter based after school programs that receiving funding from OFCY, and manage
their own ASES grants.

4. Transitions programs, which receive funding onty from OFCY.

5. Middle school based after school programs that receive funding from OUSD and OFCY. .
(The one middle school that does not receive OFCY funding is excluded from the
analysis.)

6. High school based after school programs that receive funding onty through OUSD.

7. High school based after school programs that receive funding from OUSD and OFCY.

Based on availabte information, jointly funded school-based elementary programs have the
highest per student investment, followed by charter-based programs (which also receive OFCY
and ASES funds). Transitions and high school programs have the towest per student funding
rate.

The gap in per-student funding between elementary and middle school programs could be
retated to middle schoot programs serving far more youth than expected. Middle schools
served 232% of their target number of youth, while elementary schools served 148% of their
target number (See Figure 11). The majority of high school programs received onty QUSD
funding, explaining their lower per youth investment. Similarly, transitions programs are
funded solely by OFCY - and invotve youth for fewer days on average - exptaining these
programs’ lower per student investment.

Oakland Out-of-School Time Programs Findings Report 18
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1
Elementary OUSD Only |8

Elementary Joint Funded
Charter

Transitions

Middle Joint Funded
Hi'gh School

High School + OFCY

|
|

5- 5200

5400

2 ASES/21st C

5600

mOFCY ®leveraged

5800 51,000 51,200 51,400 51,600 51,800

Source: ASES 21st Century Community Learning Centers grants for school-based programs reported by OUSD;
OFCY grant amounts reported oy OFCY; matching funds reperted by individual grantees to OFCY.

Table 8: 2010-11 OST Program Investments by Program Type

R I ASES21str sl verdgad
“Prpgram Type P | JASSETS {?ﬁCY _Fru[\ds‘ ‘;‘L‘everar_lg_edr_. B

“Avg /. ]
’.Student b

Elementary QUsD -
‘Only -

K]

:Elementary"Jomt

Funded SRS “55;622,2378

Funded, =, ., =

ingh:séhé{oi :ik

ke e P

legh Schpol + OFCY

'$562,050

Charter. -1 75228300
Transitions’, .77

PR e s e e
tMiddle Joint .- . 52,683,623

- 52 647 300

_5362,_350 o

$12‘166’611':

B TA T

" '$3,154,948
4 $177,050
5159 259

5142 809

. $456,204

; ‘51;270,000-'{.

o . 597842

$1 882 043

, ‘ss,“2'3'3,"2oz

LIRSS S

e = e e

$1,020,803

35'122"550‘ N

- e ¢.:”....

LA

1§744,330

§9,797,990:

$615463 e 561

154,096,432

52 908 141

519 555 855:‘

L4 ! -T_ e -
. "Total ; jl ’

fissz? 900 ! 1,

-Si';53i ,

51 052"

E 1,230,

*Includes funds for OUSD- only funded mlddle school

4 Based on sites’ self-reported leveraged funding. Estimate only.
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School-based after school programs

School-based after school programs share a basic staffing pattern across all sites, though .
specific staff duties may vary somewhat from site to site. Shared features include a Site .
Coordinator and Academic Liaison position, along with youth development workers and
certificated teachers. Many after school programs also work with additional service providers
for specific services, and some may rely on regular volunteer assistance, as well.

" The Site Coordinator is responsible for the day-to-day operations of the program, for
supervising staff, for recruiting and retaining youth, and for establishing and maintaining -
relationships with school administrators and faculty. Academic Liaisons are a member of the
host school’s faculty who promote integration with the school day through aligning after ..
school activities with state curricular standards, providing professional development for staff,
and facilitating ongoing communication with school day staff.

Youth development workers (i.e., line staff) provide the bulk of direct service to youth in
after school, and are responsible for leading activities and assuring that youth are safe and
supervised during program hours. Line staff positions are generally part-time, part-year,
hourly jobs that are often filled by college-age students.

At some sites, certificated teachers provide targeted academic assistance and academic
enrichment activities for after school participants through extended contracts. Of teachers
who responded to the teacher survey, about 25% of them also serve as program staff at OUSD-
based after school programs.'

Transitions programs

Transitions programs are more varied in their design, and therefore in their staffing patterns
All programs are staffed by a project coordinator, responsible for overseeing the project at
different school sites, assisting with curriculum design and implementation, and monitoring

“the effectiveness of the project.-Transitions programs are staffed by an on-site staff-person-- -~ -~~~ -~~~ + -

who works closely with school-day staff and the after school program to identify youth
participants, lead on site activities, and support other project staff. A few transitions
programs have mental health counselors on staff, while others make referrals to counselors as
needed.

Peer mentorship plays a substantial role for many of the transitions programs. For example,
the Bret Harte Bridges program is primarily based on a peer mentorship model, matching 7t"
and 8" grade students with incoming 6" graders, and freshmen and sophomores with 8"
graders. Students from DC Berkeley serve as tutors with LIBRE, and as case managers with
Safe Passages.

'3 Based on a survey of 803 school-day teachers at 0UsD schools with an active OST program.
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The majority of Qakland after school programs are managed by local community based
organizations known as lead agencies, which.provide services ranging from content-specific
activities for youth, such as tutoring or sports actwmes to overseeing large groups of after
school programs at multiple sites, -

This management model offers several benefits, including lower staffing and overhead costs:
and demonstrated experience in developing and implementing after school programs. .
Moreover, lead agencies bring substantial managerial, professional development, and
administrative resources to the table. Working in close partnership with school leadership,
lead agencies bear primary responsibility for every aspect of the after school program,
including staffing, budgeting, program design, managing extensive compliance and reportlng
requirements, and managing daily operations of the program.

In addition, some lead agencies subsequently sub-contract with content-area specialists to
provide targeted services for youth, including visual and performing arts, sports and
recreation, and tutoring, although this practice is in decline.

Programs co-funded by the Oakland Unified School District are supported by the QUSD After -
School Programs Office (ASP Office}, which is a part of the Complementary Learning division .
of OUSD. The primary activities of the QUSD ASP Office are to assure that the fiscal and
contracting requirements of funders and the District are met, to provide professional
development opportunities for staff, and to work with individual sites to promote quality.

The OFCY grants coordination unit provides program oversight, monitoring and support to
ensure compliance with all OFCY and City of QOakland requirements.

o T = m & w A e PRSI S ey ————

Promising Practice - Extended Oy

-after school program in charge during the extra hours. Extended day models give staff significant
:freedom in designing programs and rESpons1b1llty in overseeing everything that happens after
school. ,

Ma_dison Middle School's extended day effectively balances afterschool tutoring, district sports,
‘student counsel, and regular enrichment activities. One of the highlights observed was the amount .
-of programming supporting youth with their everyday needs. In one course youth are engaged in
learning the ins and outs of barbering and hair dressing, and they.can-come in and-get their hair
-done for free. This small but important service for youth is widely felt. Similarly, youth can
purchase affordable clothing for their winter ball in the student shop. Madison also has a volunteer
program for faculty to lead academic initiatives. Despite the tremendous requirements of after
school staff, Madison shows that the extended day model can run efficiently. Even though '
“attendance is mandatory in the. extended day model, youth are engaged actwe and exc1ted to: start
--'-thelr pro;ects ‘ ‘

3 Testlfymg to the value of extended day, the pr1nc1pal of Life Academy wrote, “Life Academy has i
integrated the regular day with the extended day program:so that it'is virtually seamless.- This |

- partnership-has allowed us to.create tremendous. opportumues for our. students and- thmk creatwely

_.about budgeting, program, student experiences, etc.” ‘

I e T T IR L

Qakland Qut-of-School Time Programs Findings Report 21
Prepared by Public Profit September 2011

Someé schabls follbw dh extendéd day model; in which *schpol” is extended to’4pm or 5pm with'the™ |1 "



{Program-Activities;. -~ - - .

i

Publicly-funded after school programs
in Oakland are school-based programs
that provide a mix of academic,
recreational/physical, and
enrichment activities'® that are open
to all students at the host school at
low or no cost. In some cases, schools
may determine specific criteria for
priority student enrollment, such as
low academic performance or social
needs. Within these broad categories,
program staff and community
partners develop activities to suit the
unique interests and needs of the
student population. This model is
associated with positive outcomes for
youth in both socio-emotional and
academic dimensions, as described in
the Theory of Action. Table 9 -
provides examples of out-of-school
time activities.

In general, elementary school
programs have a set schedule that
includes homework assistance,
recreational activities, and
enrichment activities. Middle school
programs include a greater element
of choice for youth; participants may

“self-select ihto a number ‘of ‘activities -

Table 9: Example of Qut-of-School Activities

CATEGORY

AqademicZSubport

S

_ 7| Homework help
"] Tutoring

EXAMPLES OF ACTIVITIES

Intervention for students below
grade level

Project-based learning

CAHSEE test prep

Credit recovery

‘| Arts and cultural activities

Youth leadership and service

Enrichment .~ | learning
e B | Health and nutrition education
‘| Career Exploration
i} %- Cooperative games
‘Recreatlon/Physmal E"anc_el
Acuwty artial arts
| intramural sports
| Sports leagues
Lea dEFShlp " .| Peer mentoring
Developmen t Peer tutoring

? z

Youth-led community service

Wt
(;e,

‘ahd. Support i
’SE i‘ ¢ . “‘ i

Syt

Parent education workshops
; Family literacy events

\ Links to basic needs supports.and

/| Parent volunteer & leadersmp
opportumtles

counseling

offered but are expected to remain with the program until closing (usually 6pm).

High school after school programs offer youth the most choice, in which participants blend
activities in after school with other commitments, such as work, internships, sports teams,
and family responsibilities. Further, high school after school programs have a more targeted
academic focus, offering test preparation and courses-for-credit (i.e., credit recovery) to

participants.

School-based transitions programs provide academic, social, and mental health supports for
young people as they enter middle school and transition to high school. Activities vary by
program site, but include tutoring or academic remediation, leadership and social skills
development opportunities, and peer mentorship. The mix of services is intended to help
youth build strong academic and social supports in the critical middle school years.

18 “Enrichment” is used to describe activities that stop short of more academically-focused pursuits (homework
help, tutoring) but are more intentional about skill building than strictly recreational activities. Clubs are a

commen kind of enrichment in after school.

Qakland Out-of-School Time Programs Findings Report

Prepared by Public Profit September 2011

12



SCOPE.OF SERVICE ™ .5 <7~

Out-of-school time programs encompass a broad array of activities that fall into eight general
categories: Academic Support (tutoring, homework help, exploratory field trips),
Recreation/Sports (physical recreation, sports, fitness), Arts/Cultural {cultural appreciation,
music, dance), College and Career (job training, entrepreneurial education, technology and
media programs), Health/Nutrition (drug/violence prevention, gardening, counseling), Youth
Leadership/Service (community service, leadership development, peer mentorship), Family
Involvement/Support (family literacy, parent consultation, family workshops), and
Other/Multiple (gender specific programs, mentoring, outreach to 5™ and 8™ graders).

Available attendance information shows that program participants shared their time primarily
between academic support activities (46% of hours attended), Recreational/Sports activities
(10%) and arts activities (14%) as shown in Figure 9." The percent of participant hours
dedicated to academic support has doubled since last year. :

Figure 9: Proportion of Hours Spent in Qut-of-School by Activity Type

Family
Involvement /
Support, 0%

Youth
Leadership /
Service, 3%

Health /  J8 RN : Academic
Nutrition, 8% B ~  ‘Support, 46%

College and ¥
Career, 4%

Recreation /
Sports, 10%

Source: CitySpan units of service by activity type n=20,311 activity partiCipation records for 19,005
participants. :

7 percentages are based on total attendances in each activity category in the 2010-11 school year. Family
Involvement/Support represented a small fraction of activities- less than 1%.
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Activities vatied somewhat by site type. Academics, recreational and artistic activities were
the most popular activities across all program types except Transitions, in which youth spent
47% of their time on average in Youth Leadership/Service and 39% on Other/Multiple
activities, such as peer outreach activities. Youth in high school based programs spent 10% of
their time on average on college and career readmess substantially more than other site
types.

Among elementary, middle and high schools based participants, 41-48% of their hours on
average were classified as academic support, while only 9% of Transitions program. participant
hours were dedicated to academic support. Middle school participants spent more time on
recreational/sports activities {18%) than other site types. Figure 10 details the dlSttlbUthl’l of
hours spent -on various activities by program type.

Figure 10: Proportion of Hours Spent in Out-of-School by Activity Type and Program Type

. 1
Transitions -E

High
Middle gl
Elementary'
o E
0% 20% 40% 60% 80% 100%
‘ Elementa_lry Middle High Transitions
m Academic Support 47% 48% 4% 9%
ImRecieation / Sports Tl gy 18% | a4 T
® Arts / Cultural b 13% 17% 18% 2%
® College and Career 3% 3% 10% 1%
# Health / Nutrition 9% 5% 7% 1%
@ Youth Leadership / Service 2% 3% 4% 47%
# Family involvement / Support 0% 0% 0% 1%
= Qther / Multiple 17% 6% 15% 39%

Source; CitySpan units of service by activity type n=20,311 activity participation records for 19,005 participants.

Oakland Out-of-School Time Programs Findings Report 24
Prepared by Public Profit September 2011



' Empowerlng Parents in

:theracy and Parentmg Sk]lls o
" ) Skyllne ngh School o R

d

! ;. . |
lResearch shows that engagl ng famllles w1th student learnlng can foster posltwe
' soc1al skills for students and parents, improve student academic behaviors and .

High School, the after-school program-is part-of-a larger school effort topromote

lfamlly engagement at the school offermg a vanety of;resources to facrlltate parent :

[partrcrpanon e o )

©_ iThis year, in partnership with-Project Reconnect and Youth Change Alternarives - -
j(YOCAL),Jthe after school program- provided-a 9 week:course for parents, focused.on

- .school, .gang violence issues, and.drug . and alcohol preventlon Classes were held
lfrom 6 ‘to’9-pm at.a: local commumty church in'East Oakland and- conducted in:
'Spanlsh to-cater to the parent audience."This year, Skylme ‘was able’to: hold three.

dlfferent 9-week. courses servmg ‘a total of 100 parents and.20 students

iin class, rev1ew1ng curriculum with their-students-at home, and.participaring in an

[

+lclass. As Tony Douangwseth Collaboratwe Director at’ Skyllne High’s One’l.and.One -

~ itheir-native. language, so we focused on‘that this year. Next year we il move into
more adult education. and building: Engllsh language Sk]llS . :

1n addltlon to’ the 9- week course for parents Skylme ngh“School currently has al
" sparent’ llalson ‘who works:with parents, partlcularly Spanlsh speaking- parents and
salso fac1l1tates the:connection between parents, community, after school,-and the ~

- > [COST team meetings, -and-is president of ELAC. She ‘also.actively recruited parents
; : _lnto the 9-week course oy informing parents about thevclasses durlng school ‘
- . reglstratlon and callmg to follow up wrth lnterested pa nts Ve 5

;Fmally, Skylme operates as-a full service commumty school w1th a Famlly Resource
" ICenter available for students-and their parents. Next year, Skyline plans to have |

,_‘ Mandarln to welcome parents who are ha\nng dlfﬁCUlt]eS connecttng w1th the school

limprove both parents:and students’ connecrion to the school community. At Skyline

subjects like conflict mediation, domestic violence in the-home, parent advocacy in- ‘

JWlthln the 9- Week course, parents also: lmproved thelr llteracy skills by- reading aloud;
"1 lend- of-course:group pro;ect to present:on’thenine: dlfferent ¢hapters:covered in: the

! iPeople prpgram noted, “Not all.of our- parents know. how to:read.and write even in g %

" “schodl-day. The liaison attends the Parent Teacher:Student Association. meetings;and &

* jgreater:collaboration ‘and staff that speak Spanish, English, Chinese, Vietnamese, ahd"
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PROGRAM:PERFORMANCE .* "+, '

Program performance is desctibed through four inter-related performance indicators:
enrollment, units of service, attendance, and retention. Taken together, they allow readers
to assess programs’ ability to recruit and retain sufficient numbers of children and youth.

* Enrollment is the number of unduplicated children and youth served by an out-of-
school time program; it describes the “reach” of the program. .

* Units of Service is the number of service hours, a key measure of program capacity.

+ Attendance is the number of unigue visits, a key measure of program capacity. For
after school programs, the yearly projected attendances should be greater than 85%,
per the California Department of Education, a ptimary funding source for school-based
after school programs.

* Retention is the average participant attendance rate in the program; it is the after
school equivalent to school-day attendance. Retention rates are calculated for those
activities that require ongoing participant mvolvement drop-in activities are not
included in the calculation. :

Qut-of-school time programs supported by OFCY set goals for the number of 'young people
they plan to serve each year, as one measure of the programs’ reach in the community. OST
programs in Oakland are exceeding their targets in reaching the targeted number of youth as
a whole, and 99% of programs have met or exceeded their target number of youth served.

Available evidence suggests that programs are exceeding their annual youth-served
attendance targets for a vatiety of reasons. In most cases, programs are simply serving a
larger number of youth than anticipated, demonstrating a strong desire for out-of-school time
programming for youth in Qakland. The implications of serving more youth than the programs
are funded for are unknown at this time, however, ,

High school programs are excluded from this analysis since so few have targets for youth
served set by OFCY. Site-by-site results are available in Table 10 on page 29.

Figure 11: Program Integrity - Progress Toward Targeted Number of Youth Served

Elementary ¥ 148%
1]
&
'_
£ 232%
o
2
[~

Transitions E 103%

? . i i i ,
0% 50% 100% 150% © 200% 250%
Progress Toward Target Number of Youth Served

Source: CitySpan attendance records for 72 after school programs that receive OFCY funds.
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PROGRAM PERFORMANGE . * ...

Qut-of-school time programs in Qakland are expected to meet specific attendance targets
based on their grant funding amounts. QUSD school-based after school programs must meet an
85% attendance target established by the California Department of Education. Charter and -
transitions program targets are based on their OFCY Scope of Work.

In the 2010-11 program year, 78 of 92. (85%) school based out-of-school programs met their
annual attendance target. With the exception of high schools, programs exceeded their
attendance goals, including 109% for elementary school-based programs, 107% for programs in
middle schools, 97% for high school-based programs and 115% for transitions programs.

Nearly all out-of-school time programs met contracted units of service and attendance goals.
Seven programs (2 in elementary, 3 in middle, and 2 transitions) did not meet their annual
units of service targets (as defined by OFCY). Similarly, twelve sites did not meet annual
attendance goals set by the California Department of Education for publicly funded after-
school programs (2 elementary, 3 middle, and 7 high school programs).

Figure 12: Progress Toward Targeted Attendances/Units of Service

125% 1 : 115%
109% 107%

100%

75%

50% -

25% -

0%

Elementary o Middle High" ' — Transitions

*21* Century Community Learning Centers-funded programs onty.
source: CitySpan attendance records for the 2010-11 program year and programs’ grant information, which
determines annual attendance goals.
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Promlsmg Practloe Career Internshlp Program

‘The after school program at Coliseum College Preparatory Academy (CCPA) prowdes students w1th _

“internships that.give them hands-on training in their.area of interest. The lnternshlps enable students -
'to apply their- knowledge in real world environments and develop skills. to:help them perform well at
future jobs. The students gain experiences that make them stronger, improving their work ethic and
self-confidence. Twice a week, an instructor teaches the'CCPA class utilizing a.consultation-style -
model in which peers collaborate to problem solve .and enhance their skills. During-the sessions, the
students also learn about time management, dlsc1pl1ne and effective communication. Students spend
the remaining days getting hands-on experience.in various mtemshlp Opportumtles paid through
stipends. ;- - e

Qaktand Qut-of-Schoo!l Time Programs Findings Report 27
Prepared by Public Profit September 2011




PROCRAM PERFORMANCE |~ &

Figure 13 desctibes the average retention rate by program type, calculated as the number of
days attended divided by the number of days enrolled in the out-of-school time program.
Younger children tend to attend more often, as youth have more alternative choices and-
responsibilities in middle and high school. :

School-based after school programs have moderate to high overall attendance rates, ranging
from 61% in high school to 87% in elementary school. Transitions programs had the lowest
overall program attendance rate in 2010- 11

Compared to the ptior year, out-of- school time programs in Qakland demonstrated similar
retention rates in elementary (87% in both 2009-10 and 2010-11) and middle (76% in ’10-11
and 80% in 09-10). High school based programs demonstrated a decline in average program
participation rates, falling from 72% in 2009- 10 to 61%in 2010-11.

Figure .13: Participant Retention Rate

Elementary

Middle

Transitions

'Program Type

High

0% 10% 20% 30% 40% 50% 60%  70% 80% 90%  100%
Attendance Rate

Source: CitySpan attendance records for 20,820 youth.

Out-of-school time research suggests that youth are most likely to benefit from participating
when they attend roughly one hundred days per year. While this is not a hard and fast rule,
exploting the extent to which participants attend for roughly 100 days can help to - -
demonstrate whether programs tend to retain youth long enocugh to have a positive influence. .

Drawing on enrollment and attendance data recorded by programs, we find that youth in 94%
of elementary-based programs attended for an average of 90+ days. The same is true for 38%
of middle school based programs and 19% of high school based programs. None of the
transitions programs met this ctitetion; however, this reflects their less time-intensive
program design.
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Table 10: Enrollment, Attendance & Retention by Site
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s Point of Service Quality

This section is organized according to the Theory of Action discussed earlier in this report,
and presents particularly notable findings about program quality, demonstrated by site visit
observations and survey feedback.

~ Visits in the 2010-11 school year were conducted using the Youth Program Quality Assessment
(YPQA), a research-based point of service guality observation tool used by out-of-school time
programs nationally. The YPQA includes five quality domains: Safe Environment; Supportlve
Environment; interaction; Engagement; Academlc Climate. .

Overall, site visits conducted by Public Profit and the Qakland After School Programs Office:
indicate that 97% of out-of-school programs are meeting or exceeding program quality
expectations. A few programs (reported in Table 16 on page 55) will require assistance to
encourage growth in program quality areas.

Site visit ratings suggest that programs provide a physically and emotionally safe space for
youth: all are meeting or exceeding expectations in the Safe quality domain. On the whole,
programs have the most room for improvement in providing engaging, participatory
experiences for youth, as reflected by rather lower ratings-in Engagement.:

“Youth survey results extend upon the site visit ratings, suggesting that physical and verbal
bullying is widespread in OST programs, but that activities are perceived as engaging.
Participant survey results suggest that the majority of students feel safe and supported in OST
programs, though notably, 32% of youth in out-of-school time programs report being bullied

. while in the program. Participants report largely positive attitudes regarding a supportive

.environment and interaction, ranging from 87% of youth in transition programs to 65% of
middle school youth reporting a positive sense of interaction. Moreover, 82% of respondents
agreed that they do interesting projects and activities in the program.

“Finally, participants reported irhprbved academic behaviors as a result of their involvement, -
as well as 85% of parents agreeing that their child’s attitude toward school has lmproved
since coming to the program.

Teachers also hsted what they felt to be the top three strengths of the after school program.
Most frequently selected strengths-centered on the contribution school-based after school
makes to youth and to the school community. Further enhancing the quality of services was
most commonly cited as an improvement opportunity.

Teacher Survey Results Strengths & Areas for !mprovement

Prov1d1ng homework assistance - 60% Quallty of academlc support 37%

Keep students safe - 55% Quality of homework help - 34%

Helping students explore their
interests- 50%

Behavior management - 33%
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Site visits provide observationally based data about key components of program quality, as
research has demonstrated that point of service quality is strongly related to positive
outcomes for youth,

School-based after school programs supported by the Oakland Unified School District were
visited twice - once by the evaluation team and once by the QUSD After School Programs
Office. Transitions programs and the two charter-based programs were visited by the
evaluation team only.

Visits were conducted using the Youth Program Quality Assessment (YPQA), a research-based.
point of service quality observation tool used by out-of-school time programs nationally. Site
visitors have been certified as statistically reliable raters by the Weikart Center for Youth
Program Quality, the developers of the YPQA.

The YPQA includes five domains:

1. Safe Environment - Youth experience both physical and emotional safety. The
program environment is safe and sanitary. The social environment is safe.

2. Supportive Environment - Adults support youth to learn and grow. Adults support
youth with opportunities for active learning, for skill building, and to develop healthy
relationships.

3. Interaction - There is a positive peer culture in the program, encouraged and .
supported by adults. Youth support each other. Youth experience a sense of belonging.
Youth participate in small groups as members and as leaders. Youth have opportunities
to partner with adults.

4. Engagement - Youth experience positive challenges and pursue learning. Youth have

- opportunities.to plan, make choices, and.reflect.and learn from their eXPeriences. ... — ... -

5. Academic Climate - Activities in the program intentionally promote the development
of key academic skills and content-area knowledge.

The quality domains are inter-related and build upon one another. Broadly speaking, _
programs need to assure that youth enjoy a Safe and Supportive environment before working
to establish high quality Interaction, Engagement, and Academic Climate. For example, a
program in which young people are afraid to try new things for fear of being ridiculed by
others - an example of an unsupportive environment - is not likely to be an interactive,
engaging place for kids.

The figure below characterizes the relationship between the YPQA quality domains. Research
indicates that the foundational programmatic elements of physical and emotional safety
{described in the Safe and the Supportive Environment domains) support high quality practice
in other domains. In general, programs’ ratings will be higher for the foundational domains
than for Interaction, Engagement, or Academic Climate.
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Figure 14: Youth Program Quality Assessment Domains
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Adapted from Youth PQA Handbook by Htgh/Scope Educational Research Foundation, 2007.

Program quality elements are rated according to visitors® observations and staff responses to
follow-up questions. Ratings of 1, 3, or 5 are assigned based on the extent to which a
particular practice is lmplemented The YPQA is a rubric-based assessment, with brief
paragraphs describing different levels of performance for each program quality area. Though
the specific language varies by practice, the ratings indicate the following levels of
performance:

* A rating of one (1) indicates that the practice was not observed while the visitor was
on site, or that the practice was hot implemented in accordance with best practices in
youth development. :

« Arating of three (3) indicates that the practice is implemented relatively consistently
and well across staff and activities.

+ Afive (5) rating indicates that the practice was implemented consistently and well
across staff and activities.
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" Based on their overall ratings distribution, sites are categorized by two point-of—servicé
groups:

« Thriving/Performing - Program is meeting or exceeding program quality expectations
by having no more than 2 domains with substantial numbers of low ratings (25% or
mare of 1" ratings).

+ Emerging - Pragram is not yet providing high-quality service. Defined as a site that has
three or more domains with 25% or more "1" ratings.

Site visits conducted by Public Profit and the Oakland After Schaol Programs Office indicate
that 97% of school-based out-of-school time programs are Performing or Thriving. That is,
nearly all programs are meeting or exceeding point of service quality expectations.

Public Profit will refine the criteria for the "Thriving” performance category to better
account for the distribution of point of service quality ratings. This will assure that the very
highest performing programs are grouped in the Thriving category.

While site visits reflect evaluators’ observations, participant surveys capture insider
perspectives that may be less visible to site visitors. For instance, while evaluators rarely
witness physical bullying, 32% of youth surveyed report being bullied. Therefare, survey data -
supplements data collected during site visits to create a fuller picture of OST program
perfarmance.

Participant survey results suggest that the majority of students feel safe and supported in the
OST programs. Participants also report largely positive attitudes regarding interaction,
although in middle schools and transitions programs, the results are not as positive as site
visit results. Participants report levels of engagement comparable to site visit reports, except
in elementary schools where youth feel more engaged than site visitors’ aobservations suggest.
~ Participant responses_to survey questions regarding academic climate yield lower results than. .
site visit observations, again with the exception of elementary schoals.

PrOmlsmg Practlce Transitions - - ..

The transitions programs at Claremont and Bret Hart Middle Schools provlde great mentorshlp
opportunities that foster youth reflection and critical thinking. At Bret Harte, youth are paired with
‘high school students from whom they receive ane-on-one.support throughout the school year. Staff
members then mentor those.high school students, deepening the mentorship’s impact. At Claremont
student grades and‘attendance are reviewed for-selection into the program.'Youth'in the; program

get support in very small group settings modeled like case management with excited and engaging
staff. At Safe Passages, staff communicates with parents and advocates for students becomlng allies
with other positive adults in students’ lives. :

Oakland Out-of-School Time Programs Findings Report 40
Prepared by Public Profit September 2011




POINT OF ‘SERVICE QUALITY -

The following tables offer an at-a-glance summary of point of service quality, synthesizing
site visit ratings and youth survey responses. Cells marked in darker shading have higher
overall ratings than lighter cells.

Table 11: Program Sites Perfor ming or Thriving'®

QUALITY DOMAIN

Overall Rating

Safe

Supportive

interaction

Engagement

Acaderr'n'c Climate

Source: N=90 site evaluation VlSltS (representlng 92 OST programs) con ucted by ASPO and Program
Evaluation staff. The data in each cell is the total percent of programs that are considered performmg or-

thriving.
Table 12: Youthv Survey Responses regarding Program Quality

QUALITY DOMAIN . Elementary Middle | Transitions High

safe™ B7% 92% NA*

Supportive® 93% NA* 90%

!nteraction22 76% . *64% i .f‘ij'6%n B7?

Engagement? _ 85% : 75% 80 919
Academic Climate?* el ;7% 1 Ca9% . Not ey

PR POy Lo o7 applicable [0 Lo 2L

*To preserve continuity with surveys admlmstered by another vendor to summer-only transmons programs
questions were not included in youth survey.

Key
Dark - 80% or mare agreement
“% Medium=50-79% agreement
"¢ Light= Less than 50% agreement

Y The overall rating is the percent of sites Thriving or Performing, as described above. Within quality domains,
sites are counted as performing or thriving if they received ratings of “1” less than 25% of the time for that
domain.

2 Elementary - “In this after school program, | feel safe when | am here.” (% Agree); Middle/ High - “How safe do
you feel in this after school program (% Safe or Very Safe)

! Figure 17

2 Combined result of responses from Figure 19

2 Figure 22

¥ «|n this after school program, | learn good study skills (like reading directions, taking tests and organizing my
notes.”
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iSafe Environment. - .o . e e ien A
Research shows that young people are T I P
more likely to thrive in a physical %ﬁggw}mgam a@i‘g@iﬁ? [
envirenment that is safe and well ] g"&m&i@mﬁﬂ?m '
maintained. In addition, psychological and N RIS Wﬂﬁm

emotional safety is critical for youth to
feel safe to be themselves take risks, share, get to know each other, and learn.

- Data sources used to assess sites’ progress in this practlce area include direct cbservation of
sites during evaluation visits, surveys of youth takmg part in 1 program activities, and surveys .
of parents teachers and principals.

Available evidence suggests that all programs are prov1d1ng safe environments for young
people. In youth surveys, participants report largely positive responses to survey questions
dealing with emotional safety. We note, however, a large number ¢of youth report being the
victim of bullylng or having a physical confrontatlon in after school, with only slight decreases
from last year's surveys.

Site visit results indicate that programs excel in assuring youths’ safety, with all elementary,
middle, transition, and high school programs providing a safe environment consistently and
well {scoring a ‘3’ or ‘5’ on indicators in this domain).

Figure 15 summarizes the overall point-of-service observations for Safety.

.-Figure 15: Point of Service Quality - Safety by Program Type

Source: Site visits conducted by the evaluation team and QUSD After School Programs Office.

Site level ratings are presented in Table 16 on page 55.
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Principals and teachers had positive reports about after school program safety. Thirty-four
percent (34%) of principals and 55% of teachers chose “Keeping Students Safe” as one of the
program’s top three strengths. Among principals, this was the third most popular choice after
“Providing homework help” (64%) and “Exposing Students to New Experiences” (52%), while
for teachers, "Keeping Students Safe” was the second most common strength chosen after
“Providing homework help” (60%). Conversely, 7% of teachers and principals chose student
safety as a top area for program improvement.

In surveys of program participant’s parents, most parents rank after school programs highly in
providing safe activities. Ninety-four percent (94%) of parents report that “the after school
program is a safe place for my student," while 63% report worrying less about their student
during OST program hours. These numbers are down slightly from last year, when 97% of.
parents felt the program was safe and 66% worried less.

Program participants completed surveys in spring 2011 that assessed their perceptions of their
own physical and emotional safety in out-of-school. The majority of participants reported
positive feelings about the emotional safety in their after school program. A large number of
participants, however, are subject to some form of bullying of physical confrontation, .
especially in elementary-based programs. .
Overall, 32% of respondents reported being physically bullied while 35% report being verbally
bullied. Thirty-five percent (35%) of respondents who participated 100 days or more reported
physical bullying, compared to 22% of respondents who attended less often, a statistically
significant difference. Similar patterns exist for verbal bullying, where 38% of respondents
who attended 100 days or more report being made fun of compared to 26% of respondents ‘
who attended less. . .

Furthermore, 35% of male respondents reported physical bullying compared to 28% of
females, again a statistically significant difference. These gender differences were more
pronounced among elementary and middle school youth, suggesting that the difference

-between a-boy-and-a girl*s-likelihood of experiencing.bullying diminishes with-age.-Similar ... 0

patterns do’ not pertain to verbal bullying, where males and females show similar patterns
across program types.

Tables 13 and 14 detail the percentage of youth in the year-end survey that reported being
physically and verbally confronted or bullied by program type, comparing gender and
participation differences. Overall, reports of bullying are comparable to last year, with slight
decreases in reports of physical bullying and slight increases in reports of verbal bullying.
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Table 14: Participants’ Self-Reported Physical Safety in Out-of-School by Days Attended
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Positive interactions with adults are foundational in order for youth to feel supported socially

and emotionally and to develop healthy relationships. Research shows that a welcoming
atmosphere with supportwe adults can provide youth with opportunities for active learning
and skill building. -

Evidence shows that most out-of-school programs in Oakland are providing a supportive
environment for youth to excel. High school and transition programs, in particular, score

highly in this area. According to site visit results, only one elementary and one middle school

are considered to be ‘Emerging’ in this category.

When specific elements of the Youth Program Quality Assessment are considered for this -
quality domain, we find that elementary school programs rated highly in having enough
supplies and materials available for youth and also for approaching conflicts among youth
calmly. Elementary programs tended to rate lower on encouraging youth to talk about what
they are doing with one another, and on as well as providing specific, non-evaluative -
feedback to youth (i.e., saying more than just “good job” but instead reflecting back what
the young person did.)

Middle school programs achieved the highest overall YPQA ratings in creating a friendly
atmosphere for youth by recognizing their accomplishments and providing constructive

feedback to them. Middle school programs tended to be rated lower in staff members’ use of

open-ended questions to youth which encourage more meaningful interactions among staff
and part1c1pants

All transition and high school programs are Performing or Thriving in providing a supportive
environment. In fact, transition programs received an average of 86% ‘5’s in this domain,
while high schools received 74% ‘5’s- indicating that staff in transition and high school
programs are implementing practices associated with a supportive environment.

% A T — 1t . e w em— S —— [P e N

Prom151ng Practlce theracy Development

- The after school:program at Acormn Woodland Elementary School’ remforces school day lessons utllmng
Accelerated Reader (AR) to encourage and inspire students to réad. AR is.a.secondary resource that.

f:allows teachers to determine students’ strengths and weaknesses and is'a proven, 1nd1v1dual1zed
program.that addresses student needs: ‘Students’ partmpatmg in the'program demonstrate very.

* significant leaps in'reading level and comprehension. The highly- trained and engaging after. school

» staff inspire students to develop a love of reading through read-a-louds, individual. assignments and-

group projects. The students are.able to make choices, about which AR books they read and are asked

questions throughout the reading to:promote. comprehensmn Students are also publicly recognized for

-their achievements, such as high quiz scores, and are encouraged to continue their productivity dunng

the school day as well
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Figure 16: Point of Service Quality - Supportive Environment by Program Type
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Source: Site visits conducted by the evaluation team and OUSD After School Programs Office. See Table 16 on page

55 for details.
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Figure 17 describes the pattern of youth responses to a set of questions exploring
participants’ self-reported sense of positive relationships with adults by program type.?
Participants report largely positive feelings about the supportiveness of their programs.

Figure 17: Participants’ Self-Reported Sense of Support in Qut-of-School Time

1% 2%

100% - ooy 1

7% :
75%
50%
25% -

0% - - ' ? ) !
Elementary (n=2,939} Middle (n=1,323) High (n=714)
B Agree  EDisagree O No Answer

Source: Youth participant surveys administered in spring, 2011.

Promlsmg Practice - Alternative ngh Schools:
Bunche, Far West, Rudrsdale and Street Academy

These schools have exciting skill development-and job readiness pregrams for students, giving youth an
opportunity to reach the highest levels of interaction and engagement. For instance, Bunche-and Far
‘West have cosmetology programs in-which students can ‘apply their participation toward certification
- credits. Bunche also includes a mentoring program in which youth-map out post-graduation action -
plans. Far West offers a program where:youth .gain green.energy knowledge and improvement: skllls and -
‘then ‘practice these skills on actual projects. Street Academy and Rudsdale both have fashion deSlgn -
enrichment for their youth. Rudsdale’s program s ESSEI"ItIally a'youth led fashlon institute where =
‘students visualize, plan and create their own:works of art.” Youth sew their own garments and then ‘
participate in fashion shows:and student- photo shoots Each school prowdes hands on: skllls whlle also
_ promoting college preparedness. :

5 Questions include: There is at. least one adult at this program who pays attention to me and my life; There isan
adult at this program who really cares about me; There is an adult at this after school program who takes time to
help me when | don’t understand something; There is an adult at this after school program who listens when |
have something to say; There is an adult at this program who wants me to do my best; There is an adult who t can
g0 to for (advice and)} help; There is an adult at this program whe notices when I’'m not around.
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When young people are able to interact and support one another, they experience a sense of
belonging with their peers. Positive peer culture emerges when youth have opportunities to -
mentor and lead others, have opportunities for input and partner with adults.

These kinds of experiences are more common in programs for older participants, both

because they are further along developmentally and because they are more likely to have had

similar experiences in school and in other extracurricular activities. In elementary school-

based programs, then, successful interaction strategies may involve pairing 4™ and 5% graders
_with younger peers or a551gmng specific duties like “line leader” to students.

To account for this when visiting elementary school programs, visitors made a point to
observe activities for 4" and 5" graders and to ask staff about practices related to this
domain. In 2011-12, site visits to elementary school programs will use the School Age Program
Quality Assessment, a version of the YPQA specifically for elementary-based programs.

Available evidence shows that a majority of programs are providing strong interaction
opportunities for youth and creating a sense of belonging in their programs, particularly for
older youth. However, site observations suggest that all out-of-school time programs can
provide more opportunities for youth to mentor their peers.

According to site visits about one in five elementary-based programs - 22% - are Emerging in
this domain. Overall, elementary programs rated highest in the YPQA-defined practice of
providing structured opportunities for youth to get to know each other and in promoting
inclusive relationships. In the aggregate, elementary-based programs scored lowest on the
item that states, "youth have opportunities to mentor one another.”

In middle school programs, 94% are Performing or Thriving in this domain. Middle school based
programs tended to rate highly on the YPQA on "publicly acknowledging achievements of
youth.” Average ratings were lowest for "using multiple ways to form small groups to
accomplish tasks” and "youth have opportunities to mentor one another.’

All transition programs are Performing or Thriving in providing strong interaction
opportunities. Higher overall ratings were reported for the program practices of creating a
sense of belonging for youth, forming small groups, giving youth the opportunity to lead and
mentor, and in partnering with adults. :

For high schools, 94% of programs are Perfbrming or Thriving, and are especially strong in
acknowledging achievements of youth. The lowest rated YPQA indicator included providing
opportunities for youth to mentor one another,

“Promising Practices - Youth Leaderu_:,h]p

At Life Academy, youth are very engaged in developing the program,-lessons, and even teaching,
and consequently truly feel that their voices matter.-One class observed was led by a young man
who worked collaboratively with the teacher to come up with the lesson plan. While the young man
was the primary class leader, the teacher provided a supportive,-modeling role. The other- students
responded well to hlm and did not hesitate to partlc:lpate in the class _

P [ B
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Figure 18: Point of Service Quality - Interaction by Program Type
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Source: Site visits conducted by the evaluation team and QUSD After School Programs Office.

Youth survey results indicate that participants feel they have multiple opportunities to
interact with their peers. The majority of youth surveyed (78%) indicated that in the OST
program they “get to help other people.” Additionally, 68% of respondents indicate that they
help decide things like activities, rules and group agreements. Figure 19 details responses by
program type. ' '

Figure 19: Participants’ Self-Reported Sense of Interaction in Qut-of-5chool Time

100% 1 o 89% -
g1 . -~ .85%.
75% - ' 69% X
50% -
25%
0% : . - T I s . N . - L Y
Elementary Middle High Transitions
u Get to help other people = Help decide things like activities and group agreements

Source: Youth participant surveys administered in spring, 2011.
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Promising Practice - Celebrating Achievement
Youth‘at: Reach Academy have multiple opportumtles to showcase and celebrate thelr .
accomplishments during “Wild, Wild Achievement.” Every week, the entire program meets in* the
cafeteria for an awards ceremony for those that did well academically or behaviorally that week.,
During this time, -enrichment classes also showcase their talents-for their peers. From students -
leading cheer activities to'step routines, they perform in front of the entire after school program
and are celebrated for their achievements.

. . PR . . e - PR . .. -

Teacher and principal surveys indicate that about half of school-day staff consider supports
for participants’ social skill development as a programmatic strength. Forty-seven percent
(47%) of teachers and 41% of principals chose at least one of four social skills indicators
(improve conflict management skills, improve leadership skills, improve relationships with
peers, improve relationships with adults) as one of three top program strengths.

Figure 20: Program Strengths - Social Skills Growth
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Source: Principal and Teacher surveys administered in spring, 2011.
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Providing engaging experiences for youth is a cornerstone of high quality programs. Providing
opportunities for youth to plan, make choices in program activities, and reflect on those
activities allows youth to connect their own experiénces to learning, to learn how to
participate in a team and be able to make informed decisions, and to engage in critical
thinking. In total, 29 programs are in the Emerging category for this quality domain. A little
more than half (54%) of elementary school programs are Performing or Thriving in this
domam while 75% of tran5|t10n programs and 81% of mlddle schools are.

Slmllar to the Interactlon domain, programs servmg younger students may have a more
difficult time implementing strong Engagement practices across all grade levels. Elementary .
program observations emphasized activities serving older students and were complemented
by staff interviews.

According to detailed site visit results elementary school programs rarely incorporated varied
planning strategies nor provided youth the ability to choose how to do activities. In contrast,
elementary school programs are rated highly in having opportunities for youth to make
presentations about their work to others.

Middle school programs tended to have lower scores for the practice of “youth reflect.on
their progress in multiple ways.” Transition programs rated lowest on incorporating multiple
means of planning activities.

In high schools, all sites (16 schools, 100%) observed are considered Performing or Thriving in
this domain. The highest YPQA practice ratings for these programs included prowdmg multiple
opportunities for youth to present their work to others.

- Figure 21: Point of Service Quality - Engagement by Program Type
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Source: Site visits conducted by the evaluation team and OUSD After School Programs Office.
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Youth surveys indicate that the majority of participants found the 0sT Program engaging.
Overall, 82% of respondents agreed that they do interesting projects and activities in the
programs. : -

Figure 22: Youth Self-Reported Sense of Engagement

in. this program, I do interesting projects and activities.

100% 1 9%
85% :

80%

75%

75%

0%

Elementary Middle High Transitions

Source: Youth Participant Surveys administered in spring, 2011.
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Successful school-based out-of-school programs provide a Strong academic climate that
expands and enriches the curriculum participants are learning in the school day in a more
flexible learning environment.

Activities that rate highly in this dimension are characterized by well-prepared staff, a clear-
learning goal for each session linked to the activity, and the use of a variety of learning styles
for all types of learners, and staff support youth in linking academic content to youths' prior
knowledge. ‘ :

Site visit data’ show that eighteen programs are considered Emerging in this domain, while
the remaining 79% are in the Performing or.Thriving quality category. Overall, elementary and
middle programs tended to rate lower in practices intended to encourage youth to connect
school day and personal experiences to their program activities. In contrast, these programs
rated highest in providing activities that are appropriately challenging for youth.

All transition and high school programs observed in this category are Thriving or Performing in
this domain. High school programs rated highly in providing intentional opportunities for
youth to practice academic skills and in linking activities with the intended focus of the
session. The one transition program rated in this domain scored ‘5’s’ in all indicators.

Figure 23: Point of Service Quality - Academic Climate by Program Type

100% ‘ o T
75% )
50%
25% - ’
0% Elementary Tran;itions
(n=54) Middle {n=16) (n=1%) High (n=13%)
& performing/Thriving 39 13 1 13
B Emerging (25% or more "1’
ratings}) 15 3 0 0

Source: Site Visits conducted by the evaluation team and OUSD After School Programs Office.

*Academic Climate jtems were not observed at 3 transitions programs and 3 high schools.
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' P'rérnimsﬁné'i?'racti'ce - Enrichment

OASES.at" Llncoln Elementary provides a great example: of how to make’ academlcs fun-and engaglng
for students. From math art projects to.acting in science class, the:curriculum integrates the arts
into academics, while also allowing youth to see seemingly intimidating subjects in a new light. -

Similarly, Place at Prescott's gardening program -demystifies horticulture. Led by the librarian, the
gardening ‘program is exciting and hands-on. Youth interact with plants and relate gardening to their
everyday lives. This new take on gardening proves that even schools without a dirt patch can host a
- gardening class for students. When asked to rub a pine needle and smell it, one student’s excited
response was, “Mmm, it smells ferocious!”

Participants reported improved academic behaviors as a result of their involvement in school-
based after school. Seventy-seven percent (77%) of elementary school participants; 49% of .-
middle school, and 63% of high school participants stated that they learned good study habits
through the school-based after school program (like taking tests, reading directions, and
organizing notes). For more information on youth survey results regarding academic
behaviors, refer to page 82.

For parents, eighty-five percent (85%) who completed a survey agreed that “my child’s
attitude toward school has improved since coming to the after school program.”

Principals and teachers were asked to choose 3 top strengths from a list of 14 {16 for high
schools) possible elements, Table 15 dlsplays the percent of teachers and principals who
chose academic indicators.

Table 15: Principal and Feacher Survey Results -
Academic Indicators Chosen in Top Three Strengths

i Teachersl: o
(n=699) .

ey -,w.‘,’l

PR

Top Strength Help EL students 1mpr0ve fluency [ o 8%
-and. comprehensmn et se b T e

Top Strength Help students 1mprove thenr test—
taklng skills BRI P e
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Direct Outcomes

Direct outcomes for Oakland out-of-school time programs reflect the results of
stakeholder surveys and attendance data for both the school day and out-of- school time
programs. Surveys were designed to capture feedback from youth, parents, teachers,
and principals and to measure qualities consistently cited in out-of-school time |
literature as strong program indicators. :

The direct outcomes analyzed are safety, new experiences, improved social skills /
positive adult interaction, career exploration, school engagement, and academic
behaviors. These categories are similar to point of service quality domains evaluated in
site visits, but more finely reflect survey responses.

These outcomes are desirable in and of themselves; improved social skills, exposure to.
new ideas and experiences, and physmal/emotlonal safety are all positive results for
youth.

Moreover, these direct outcomes can positively contribute to other high priority
outcomes, such as improved grades and test scores. These outcomes are categorized as
contributory outcomes. Participants' progress toward these outcomes is described in
the next section.

Available evidence suggests that:

-+ Youth feel safer in after school than any other place, including school and their
neighborhoods. As noted earlier, however, physical violence and.bullying in out-
of-school time affect nearly a third of all participants.

*  After school programs offer youth opportunities they don’t otherwise have
“access toin schodl ahd in the coMimunity. Youth who attended most often’
reported the greatest exposure to new opportunities.

* Young people who attend after school improved their social skills, including
getting along with other youth and with adults, and having opportunities to help
others.

* Young people who attend out-of-school time programs are exposed to potential
career pathways and have access to career preparation activities, such as writing
resumes and securing internships.

* Participants in elementary, transitions, and high school programs improved their
school day attendance rates. Transitions participants made especially strong
gains. Youth in middle school programs sustained their attendance.

* After school program participants improve their academic behaviors while in the
program, including study skills and test-taking strategies.

QOakland Out-of- School TIITIE Programs Fmdmgs Report T
Prepared by Public Profit September 2011




DIRECT:OUTCOMES ~

3
L]

Safety = - T N L IR

In addition to being a key element of point of service quality, out-of-school time programs can make
a positive contribution to participants’ physical and emotional safety, both inside and outside of the
QST program.

Youth surveys indicate that participants feel safe in their program. Nearly nine in ten (87%)
elementary participants agreed that they felt safe while in the after school program, while 22% of .
middle school participants stated that they attended after school programming because it was safe.
There was a statistically significant relationship between participation and self-reported safety with
students who attended less than 100 days more likely to respond positively to questions about safety
in the QST program. Furthermore, while females were slightly more likely to report feeling safe in
the OST program, the difference was not statistically significant. On the other hand, young men were
notably less likely to feel safe in their neighborhoods than their female counterparts.

In addition, participants reported learning ways to keep themselves safe through strategies learned
in the out-of-school time program. Eighty-five percent (85%) of elementary and 51% of middle school
participants stated that they learned how to keep themselves safe in after school.

Participants in middle and high school out-of-school time programs were asked to report on the

_ extent to which they felt safe during school, in the program, in their neighborhood, and going-to and
from school.-In general, participants reported feeling more safe in after school than at any other '
point during the day. ,

Table 17: Middle and High School Participants’ Sense of Safety -
In After School, At S5chool, and in the Community

" - SN eMiddle ]
% Reportmg they fee[ safe or very T p ===
safe o | Male " {-Female ~Total |

I AR L ey ) =641)" “(R=714)
[.D‘urirng'schob'l? —o o ey e S90% ,_"'89%-**" r87%
[-_‘y"c')unafter school program? - ___J 90% e ‘92_% . i :89%5
::lvg_?ur n_elghborh(.)od where you -Tl _ 73%’ 76% 7.i%
I'Goingto school? - o 87% 80%_ .80%
[ Going home? - 1 eex 75% 75%

Source: Youth participant surveys admlnlstered in spring 2011

Parents and caregivers also agreed that after school programs kept their children safe during the
after school hours. Ninety-four percent (94%) of parents stated that the out-of-school time program
is a safe place for their student, while 63% stated that because their student is in the after school
program, they worry less about their student during those hours.
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After school programs can serve as a “launching pad” for student success, providing additional time
for youth to gain new experiences to which they might otherwise not be exposed.

Elementary school participants (87%) reported that the after school program allows them to try new
things. Similarly, 70% of middle school participants and 75% of high school participants stated that
they do things in the after school program that they usually do not get to do. Among transitions
program participants, 88% of youth reported that after school allows them to do things they usually
do not get to do. When broken down by gender, responses follow a similar pattern of all student
responses, with the most notable difference between middle and transition program-boys, who are
slightly less likely to report having learned new things in their out-of-school time programs.

Table 18: Participants’ Self-Report on New Experiences, By Gender

f rogram helped medearn new. nthmgs b
'. (nﬂa;B] i} 87% :
| (:e;n 2312) B8%
f T e
: -
e m
ftan' tlen;;‘“& L nT
f:‘??é? e
i N o
IR
s
(niT14p 175% ‘

SOUrce Youth part1c1pant surveys adm1n1stered in spring 201 1.
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Youth were more likely to report that after school exposed them to new activities the more they
participated. Youth participating in 100 days of after school activities during the 2010-11 school year
were 5% more likely to report that they were able to try new things, a statistically significant. -

difference.

Parents also shared the belief that their

children were being exposed to new ﬁ'ﬁ?&tﬁ@iﬁi@ T
opportunities within the after school M&@Wuwm -
program. Ninety-four percent {94%) of i ggggg?.gﬁ._

parents surveyed agreed that their child’s
out-of-school-time program has provided their chlld with the opportunity to try new thlngs

Firally, over 94% of principal and teacher respondents reported that the after school program
“provides opportunities for students that they wouldn’t otherwise have access to.”

Promlsmg Practlce Oakland Wellness Learnlng Communlty

With a coalition of partrers from CANFIT the Oakland After S5chool Programs Offlce OUSD s Gardemng
Education Program, Team Up for Youth! and the UC Cooperative, the Oakland -After School Wellness
Learning Community worked to develop the capacity of Oakland after school programs to better 1dent1fy,
access, and -coordinate existing wellness-resources available in their local communities. Twenty three after
school programs participated, with the overall goals to: -

1) Strengthen leadership in wellness nutrition, and physical activity related issues arnongst dlStrlCt 5
after school program; and : ,
2) Build the capacity of district after school leaders to improve their advocacy skills.

The Wellness Learning.Community prbvided ten hours of professional development through'five rrionthly
Learning Community meetings. Each meeting was framed with a “collective skill-building” approach, -
-starting with advocacy skill-building sessions, andthen: segmented to tallored skill- bu1ld1ng se5510ns w1th1n

gardemng and nutrltlon issues and phy51cal actlwty issues.

R B R R

'The most p051t1ve change was in part1c1pants ablllty to connect to after school colleagues from th fo
‘programs to discuss wellness and health activities and share resources and strategies, which mcreased from ;
.31% to 100% of participants confident in connecting with peers. As one participant stated. abolit one of the -
benefits of the Learning Community, “The resources and support from staff and everyone élse [has worked .
best in the Learning Community]-- sharlng other ideas -- especially where we're lackmg and’ others have
succeeded.” ‘ : - T

QOakland Out-of-School Time Programs Findings Report 64
Prepared by Public Profit September 2011



improved Social Skills.and Positive.Adult Relationships -~ .~ L enpsroeEL

Participation in out-of-school time programs is commonly associated with improved relationships
with others and enhanced social skills, both as a result of conscious actions to model pro-social
behaviors by staff and as a result of sustained interaction with adults and peers.

Most youth who attended an OST program in 2010-2011 reported that the programs helped them to
get along with other people and make new friends. Additionally, the majority of middle and high
school participants, 69% and 80% respectively, reported that the program gave them a chance to help
other people. Notably, 89% of transitions program youth reported that the program offered them an
opportunity to help other people. :

wWhen looking at responses by gender, social skill growth follows a similar pattern between boys and
girls. Most notably are difference in elementary and middle school youth, where boys report that the .
after school program helped them to get along with other people more than girls report this. For
middle school youth, this difference is statistically significant. Middle school girls also report a higher
percentage of helping other people as a result of the program, 74% of girls compared to 65% boys a
statistically significant difference.

More than a third (35%) of youth in middle school-based programs and nearly half (44%) of youth in
high school-based programs reported that after school helped them to lead groups clubs and events.
Figure 24 lists areas of social skill growth reported by participants. .

In middle school programs, 35% of boys and 36% of girls reported the program helped them to lead
groups, clubs, and events; while in high school, 40% of boys and 47% of girls reported this.
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Promlsmg Practices - Academlc Tutoring

- v o v+ R 1 i

Skyline’s after school tutoring program.has built-a strong academlc climate and structured 0pportun1t1es to .
learn. The program employs both staff and peer tutors during their dally tutoring sessions.”Students in‘need
of academic support check:in and the assistant pregram:coordinator assigns a tutor for the- appropnate '
|- academic subject. After the tutoring session, the tutor and.student track the student’s-progress-on-a -« s i -
“‘worksheet including next-steps. Each’ tutor: mamtams trackmg sheets in a bmder in- order to: record "

contlnuous student. progress '

e e o Al e ME Me e At o b beowe o me s drke om a7 weE @ b T v S gn
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DIRECT QUTCOMES .~

Figure 24: Participants’ Self-Reported Social Skills
100% 7 89%
0% 7 81%8479%86% % o
80% A ‘
70% -
60% -
50% -
40% -
30%
20% A
10%
0% + i ,
Elementary Middle (n=1,323) High {(n=714) Transitions (n=264)
(n=2,939) The after school program has helped me...
= Get to help other people B Get along with other people
® Make new friends 8 At least one adult who really cares

Source: Youth participant surveys administered in spring, 2011 =

Table 19; Participants’ Self-Reported Social Skills, By Gender and Program Type
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Transmons -

s e

W)

The after.school - =~
program has helped
‘me.. - .

677) 51 (n=64 [) 4

(n=368)" ~"(n nar

S Male

(Female
(= l45)

Get'to help other
people

-

Make new fri"encis o

Y nd

Get along with other
"people

)

1

in.this after s‘choolm '
L program there is at.
least one adult who
reaHy cares gbout me.

*Statistically significant change at p<.05 between genders

65%"
73%

T74%*

*_86% 2

Source: Youth participant surveys administered in spring, 2011
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| 69:9‘?

¥ Transition program participants were only asked about helping others.
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DIRECT OUTCOMES:., = "

Among parents and caregivers, about nine out of ten reported that the after school program helped
their child to improve leadership skills and get along better with adults as well as other youth (Table
20).

Table 20: Parent/Caregwers Reported Social Skill Growth

- - PR
, F

The program helps my;student;get along better \{vr"th;otheristudentsf R L e

The program helps my student get along better w1th and have access to carlng ‘ 8‘-9%’
adults. DU B

In thrs program udent has opportumtles tof /85% -

;} ¢ gt
Source; Parent/Caregwer Survey administered in spring, 2011
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'Promising Prawc"tiMEeiffYMoUt‘h ‘Engagement

At Cleveland Elementary School, youth have multiple opportunities to reflect on their activities and
progress in the after school program. For example, youth participating in reflection activities, provide
solicited verbal feedback, give a one-sentence statement response to a ‘dear diary question during
homework hour, and write in journals about what they learned. The program also-has.strong academic
linkages to the school day through its power hour, when students who complete homework flll out pacrng
worksheets and’ create portf01105 to track their academlc progress through the hour. .
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ICareer:Exploration
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Out-of-school time programs enrich school day lessons and introduce youth to new topics. This
reinforcement and exposure can facilitate students’ career.exploration and college readiness. Both
OUSD and OFCY target exposure to possible career pathways as an cutcome goal, particularly among
middle and high school youth.

Nearly half (47%)? of middle school respondents said
they learned about possible careers in after school
and 60% said that the after school program helped -
them feel more confident about geoing to college.
When considered by gender, male and female
participants reported similar exposure to career and
college issues: 48% of boys and 46% of girls reported 2 z
that they learned about possible careers as a result of being part of the program while 61% of boys
and 60% of girls said the after school program helped them feel more confident about going to
college,

High school students were asked more in-depth questions about how the out-of-school time program
helped them prepare for college and explore possible career pathways. Results are summarized in
Table 21. In general, a higher proportion of high school participants reported receiving assistance
with college preparedness than with career exploration. In general, boys reported a slightly higher
percentage of college exploration support as a result of being in the program. None of these
differences were statistically significant, however, '

Table 21: High School Youth Reported College Readiness / Career Exploratlon

Siee ST &
Source: Youth Part1c1pant Surveys issued spring, 2011, Grades 9-12

2 For the 1,040 middle school participants for whom data is available.
¥ For the survey respondents who answered the question on gender.
¥ see above footnote.
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Additionally, 76% of high school youths’ parents agreed that their student explores potential careers
in the out-of-school time program. .

Teachers and pr1nc1pals were also asked about career exploration in out-of-school. More than two--

thirds of principals (70%) and more than half of teachers (54%) agree that the after school program at.
their school supports career exploratlon and readiness. .

Figure 25: School Day Staff Response - Career Exploration

“The After-School Program Supports Career Exploration and
Readiness ”
100% 90%
80% 83%
75%
v
& 50%
<
25%
0% : — ,
Middle , High
g Principals ® Teachers

Source: Teacher and Principal Surveys administered in spring, 2011.
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' Promlsmg Pract1ce Promotlng Math and Sc1ence

"The=Mathematlcs"Englneer1ng Sc1ence Ach1evement (MESA) program at Alllance Academy encourage
~students to learn.about science;; englneerlng, and math.in-a creative way.: MESA”s, mission;is. to: develop ,
- student knowledge and sk1lls to-enhance their- lnterest and. prepare ‘them’ for. degree programs and careers A

- |*-math,’science and- engmeermg MESA® has béen. very- successful in:California; lncreasmg academlc
'_;;‘achlevement and- college attendance among part1c1pants ‘andis:a:mbdet for similar programs: ‘nationwide
“Alliance. Academy employs credentialed teachers to. lnstruct the students ins thelr deSIgnated tOplCS The
:.students develop a familiar rapport with their teachers: and gain new:skills ut1l121ng a unique learning styl
: d1st1nct from school day practlces Part1c1pants also meet students: from other schools durmg competitions
!‘fand actlwtles gaining exposure-to’a, -positively. influen 'network of peers in thelr chpseniﬁeld 0
3'";1nterest Furthermore,’ competltlons also-help students. acqu1re ‘strong pubhc speakmg Sklll
'-exceptlonal student from Alliance. said, “MESA changed my life. for the:better:” o
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Participation in out-of-school time programs is associated with young people’s connection to the
school day, as it supports youth in developing skills to feel successful in school. Attachment to school
is a critical factor in determining young people’s school day attendance, behavior during school, and
increased engagement. :

Participants’ school day attendance rates are common ways to measure young people’s connection
with school. School day attendance rates improved among all school-based after school program
participants in the 2010-11 program year; youth in elementary school made the largest progress,
followed by high school participants. Female program participants made slightly smaller gains in
school day attendance than males, though these differences were not statistically significant. That
is, statistically speaking, girls and boys made similar improvements in their school day attendance.
rates.

Youth who attended Transitions programs made substantial strides in their school day attendance
rate, marking an 8.4 percentage point improvement between 2009-10 and 2010-11. Youth in these.
programs had much lower school day attendance rates to start with, reflecting the intention of these
programs to recruit students with limited attachment to school. The mean improvement rates differ
slightly by gender, but they are not statistically different from one another.

Moreover, 74% of program participants met District goals of a 95% school day attendance rate in
2010-11; by comparlson just 68% of these same students had 95%+ school day attendance in 2009-10.
By comparison, fewer non- part1c1pants met 95% school day attendance threshold in either year.

Though the year-to-year changes in attendance rate were modest for most groups, participants came
to school an additional 35,343 days in 2010-11. This additional in-school time translates into.more
learning time for students, and higher revenue for QUSD. While per-day student revenue varies based
on student characteristics, these additional school days attended are valued-at between $827,019
and $989,956%'. Table 22 summarizes participants’ school day attendance in 2009-10 and 2010-11.
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Promlsmg Practice - theracy Development
At La Escuelita Elementary after school program, the KidzLit curnculum and a group of inspirational staff
engage the students in fun literacy activities. KidzLit employs a literacy and character-building curriculum
for students in kindergarten through eighth grade that centers around well written, interesting, and
culturally diverse books. KidzLit uses a read-aloud teaching style and is aligned with national standards. The
two-teacher model at La Escuelita provides a higher staff to student ratio, giving the students further
individualized attention during their lessons and activities. The.rigorously trained staff produces engaging
and unique lessons tailored to the needs and interests of thEII" ‘students, faqhtatmg a pos1twe experience
w1th literature.

*! To calculate the total change in days attended, evaluators summed the days attended in 2009-10 and 2010-11, and
multiplied the difference by $23.40-$28, an estimate of the range of likely combined ADA revenue.
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* Stat1st1cally significant p<.05.
Source: School day attendance ‘data for all students in OUSD, 2010-11.

Chronic absence, defined as 10% or more Qf the school year, is another indicator of youths’
connectedness with the school day. In 2010-11, ten percent of program participants were chronically
absent, compared to 14% of students in host schools. This difference is statistically significant.

Program participants demonstrated decreased rates of chronic absenteeism among elementary,
transitions, and high school based programs. Middle school participants had stable chronic absence
rates, largely because glrls rates did not change

When participants’ gender is con51dered we flnd that female participants are both more likely to be

chronically absent than their male counterparts and that girls made smaller year-to-year
improvements in their overall chronic absence rate.

Table 23: Chronic Absence Among Participants

*Statistically significant change at p<.05.
Source: School day attendance data or all students in OUSD, 2010-11,

* Days attended for the 2009-10 school year were pro-rated to account for 8 additional days in the 2009-10 schoal year.
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DIRECT QUTCOMES

Figure 26 describes middle and high school participants’ self-reported connections with their school.
Survey results indicate that most participants (59%) feel their participation in after school has helped
them to feel more like part of the school, a rate similar as in the 2009-10 program year.

in middle school programs, 53% of boys and 54% of girls reported feeling more like a part of their
school; while in high school, 68% of boys and 69% of girls stated they feel more like a part of thelr
school as a result of being in the after school program.

Surprisingly, participants who attended an out-of-school time program for fewer than 100 days are
more likely to report feeling like part of the school day than their peers who attended more-often.
This difference is statistically significant.

Figure 26: Participants’ Self-Reported School Engagement

“This after school program has helped me feel more like a
100% part of my schoo!”

75%

75%

50%

Agree

. 25%

0% ' e ‘ :
Middle school High School

- . ® 100 Days or More  ®Less than 100 Days

Source: Youth Participant Surveys issued spring, 2011, Grades 6-12

Table 24: Participants’ Self-Reported School Engagement, By Gender

S [TMalen-80) 1 .. 53%
100 Days orMore 62% Fromiie o - Al.;._6‘8%. B
1 Iy L 1
Less~than100- _ L3 75%‘ I Male/(n=171)%- 78%77
LPays Female n=113) |- | Fémalen=182) .  73%

Source: Youth Partlopant Surveys issued spnng, 2011 Grades 6-12
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DIRECT QUTCOMES

For transition programs where school connectedness is a key strategy, the majority of youth
respondents report strong connections to their new school (Figure 27). This is true when looking-
across gender, as both girls and boys report receiving support from programs around connecting to
school. Though some of the survey responses varied by gender, none were statistically significantly

different.

Figure 27: Transition Program Participants' Self-Reported Connections with School

Has this program helped you with the following?

Feel like there are people at school who care
about you.

1

‘Learn more about school activities that are
available.

Get involved with activities during the school
year,

T T T T 1

0% 25% 50% 75% 100%

Feel like you are important to your school. .

Care about your new school.

2Yes ¥No ¥NoAnswer

Source: Youth Transition Program Participant Surveys jssued spring, 2011

Table 25: Transition Program Participants' Self-Reported Connections with School, By Gender

TR T ,m.. TIE

o ;'" * Female-.
(= 145)

helped you! wrth the, follow:hg "

Feel llke ther -ar pedple at schopl whofcare about 1you: L : .,92%--«“ :

Learn more abbut school actw1tles that are avaﬂable

T v wmc

A oy ey

Get.involvgd-witofé‘ctivities_ during the sch_oo_l‘ year: m :“ 89%. -
"Feel like youmare‘“i“r'-nﬂ'ﬁorta'nt to yourschool. | - -7 s 85% ..
Care about your riew school. e D A 1 ' 77% - .. 81%

Source: Youth Transition Prograrn Participant Surveys 1ssued sprmg, 2011
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Parents also reported feeling more connected to their children’s school as a result of the school-
based program. About half of parents of elementary and middle school participants, and one-third of
high school participants’ parents reported that they feel more connected to and aware of their
child’s school than in the past. While these numbers are slightly lower for elementary and mlddle
school parents than last year, they represent an increase for high school parents.

Table 26: Parents’ Self-Reported Sense of Connection with Their Child’s School

At Met West’s after school program all actwmes offe ed ln th prpgram have a wntten syllabus gwen't f ‘
" students.at the beginning of.the program. The: syllabus includes ovérall: obJectwes -expectations, and:.
i;learmng goals for the. duratlon of the actWIty ThlS gives. actlwty leaders such as’ students fac1l1tat1ng

\
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mlce Oak nd Scre ce Learmng Com‘mumtyi G e

In the 201011 school year ‘a coalltlon of partners from Techbndge and the Oakland After School Programs
-Office. came together to; .promote. and sustain science in.after- school programs. through the development of a:
'learmng commumty in- scrence across elementary and m1ddle schools in- OUSD ) Lot

.The -vision of thrs partnershlp is that after school - staff communlty based orgamzatlons (CBOS) -
administrators, school principals, elected officials, businesses, “science institutions, ~and content provrders
‘are committed to ;providing students in OUSD= 1nclud1ng girls-and- underrepresented mlnontres -accessible,
hrgh quality” informal ‘science -education ‘that prepares :them-for post-secondary success;and expands ‘their
: career The Learnrng Commumty provrded the followrng to after school program provrders . 2

- _i:Professmnal development workshops The bulk of the ":Scrence Learnrng Commumty S, actlvrtlesl
.- -centered :around “six professional development -sessions. for :after .school .staff! representing 22 -
- - _programs :and Site Coordinators provided by Techbridge’ ‘and’ the - Oakland- After ‘School Programs
+ - Office. ‘Workshops included. peer learning, modeling of _particutar'science; prOJects and the.sharing. of -

;-.'Techbndge curricula. that partrcrpants could take baek to therr s1tes

;';Observatrons and coachrng Techbndge and Oakland After School Office staff also provrded an’on:
* 'site’ observation far-all Science: Learmng Commumty partrcrpants durlng thelspnng 2011 observrng‘:-n'
artrcrpants sscience- mstructron ' : ;

’ Promotr ng Career Exploratlon Scrence career exploratron was an explrcrt focus of gne of;the-
~.. learning-community’ meetings, and was: lnfused throughout the: modelrng actrvrtles and the coachmg
,and peer learmng conversatlons S ‘ ‘ '

"Collectron and Drssemlnatlon of Promrsr ng'Practices and.Outreach:to: Key Decrsron-Makers (
“Techbridge and. the Oakland’ Aftet’ ‘School: Programs Office’ presented: the: highlights of the program £ :
" community- based orgamzatron directors. ‘Techbridge :also sent letters to.0akland school’ Pprincipal: :
“highlighting the progress.of the: Learmng Commumty, ahd-made:a. presentataon ifor the.end:of year:
- ‘celebration-of Oakland after.school-programs for. agency. directdrs, site’ coordlnators Techbrldg
‘and’the Oakland Aftef. School Offrce was also. able.to meet with. Foundation, partners .who had: the
iopportumty to observe and partrcrpate in‘the’lessans. presented by ‘the Oakland Scaence Learning
ommunlty__and d1scuss prom1s1ng pract1ces and next steps.for-the Learnlng Commumty'

) Accordrng to.Learning Commumty partrcrpant surveys, .the overwhelming majority of after school staff noted . E

that they were mare confrdent about getting kids excrted about:science, Prior to. part1c1patlon .only. 13% ;
g'?suryeyed staff felt confident orvery confident in. this-area. After the Learmng Communlty, ‘88% of afte '
;school staff reported feelrngconfrdent or very confrdent about the’ Learmng Commumty

;*Youth Ain partrcrpants after school programs reported on.their own- expenences initheir: scrence activities.
At least séven'in:ten youth reported that the after school: program.has'made scrence more lnterestlng made
them excrted about science;-and- made scrence seem- more i 'n s
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[Academic Behaviors :

Successful out-of-school time programs complement the school day by exposing youth to enriching
activities aligned with but distinct from the school day curriculum. As noted earlier in this report,
OST programs are spending significant time on academics (Figure 9), providing opportunities for
youth to improve their academic behaviors, such as learning study skills, completing homework and
taking tests. Available evidence suggests that out-of-school time programs in Qakland help to
improve participants’ academic behaviors, a crucial step toward improving academic performance.

Homework help has been a noted strength of the school-based after school program. Ninety-two
percent (92%} of elementary students stated that they receive homework help in this program, while
40% of middle school respondents and 33% of high school respondents identified homework help as a .
primary reason for attending the program. Part of the discrepancy between elementary and
middle/high school responses may be due to different ways survey questions were asked. Elementary
youth were asked to agree or disagree if they received homework help, while middle and high school
youth were asked to select all applicable reasons for attendlng the program from a list that included
homework help.

in addition, 94% of parents noted that their child has the opportunity to work on their homework at
the program. Among teachers and principals, homework assistance was most frequently chosen as
one of the program'’s three greatest strengths, chosen by 60% of teachers and 64% of principals.

Table 27: Homework Help in After S5chool

Stakehblder || HomewoFk Support from AfterSchool Program - |l %.Agree-
(E;erzne;r;t;;ry Youth tn this ofter s'c'hoo'lrprograr'r':, i gethelp with -'my homework  -92%
‘fu\iddle School . 1 lgoto. the after schoot program to. get help wuth my 40%
Youth(n=1,323) . homew_rork/_school_ work. fone option among: many)

'ngh.School Youth il arngoing to this after school pr_ograrn to get help with 339
(n=714} - Lo my homework or raiSemy‘-GPA.(one' option among rnany)

'Parlentsj (n=3;844) There is an opportumty for my. student to work on therr o 94% .

‘homework in thIS after: school program. - o

Teachers (n=699) !

B aoete

o EEEN SRR .
ok ir

Prmapéls (n—44) i

E

Source Surveys adrnlmstered sprmg, 2011
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Participants noted improved academic behaviors as a result of school-based after school. Seventy-
seven percent (77%) of elementary school participants, 49% of middle school, and 63% of high school
participants stated that they learned good study habits through the school-based after school
program (like taking tests, reading directions, organizing notes). Girls and boys generally answered
similarly across the different program types. -

Table 28 Study Hablts By Gender

Source Youth Part1c1pant Surveys issued spnng, 2011

Similarly, 50% of middle school participants agreed that the school-based after school program
helped them to understand what is being taught in school and 67% stated the school-based after.
school program helped them to want to do their best in school. In addition, 64% stated that the
school-based after school program helped them get better grades, 62% feel more confident about
going to high school and 60% feel more confident about going to college. Boys and.girls in middle
school program report learning positive academic behavior at about the same rate, though girls
report understanding what is being taught in school at a higher rate than boys (53% vs. 48%).

Figure 28: Middle School Participents' Self-Reported Academic Behaviors, by Gender-

"This After School Program has helped me...”

Get better grades

B 62%

Feel more confident about going to high school | 61% 8 Overall
- 63% B Male
' i 60% ¥ Female
Feel more confident about going to college _ 60%
61%
0% 25% 50% 75% 100%
Source: Youth Partjcipant Surveys issued spring, 2011, Grades 6-8.
Qakland Qut-of-School Time Programs Findings Report 77

Prepared by Public Profit September 2011



DIRECT OUTCOMES -

Within transition programs, 93% of participants noted that the program helped them to plan to go to
school everyday {95% of boys, 92% of girls}, and 84% reported that the program helped them to cut
fewer classes {80% of boys, 87% of girls). See Table 29.

Table 29: Parents’ Self-Reported Sense of Connection with Their Child’s School

et

______ RV 3 f““F le TotalT™
1Hds-this program helped you withithe following? .:%. 35‘* ale| (n -117) {zm(ne*r?iS)___JL_(n 0224) .,.,..,}

Plan to’ go tor sch0plxeyeryday “;A?”v,?5 b & -'4.:4;95% . : C 9% » 93% L

Cut fewer classes ” AR e .‘; - . :'SO%A',“:i L 8T% _ 84% :

Source: Youth Transmon Program Part1c1pant Surveys issued spring, 2011

When asked to describe the primary benefits of school-based after school, high school participants
reported the following reasons:

" Figure 29: High School Participants’ Self-Reported Academic Behaviors

"This After School Program has helped me...”

;
| e o
Want to do my best in school 67%

66%

) S RN 4%
Get better grades* o

63%

62%

Feel more confident.about going to.high-.

hool — 61%  sOverall
sChoo - - -": O —
* Male
IR 2 o remale
Feel more confident ab0ut going to college _ 60%
0% 25% 50% 75% 100%
*Statistically significant change at p<.05 between genders
Source: Youth Participant Surveys issued spring, 2011, Grades 9-12.
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For parents, eighty-five percent (85%) who completed a survey agreed that “my child’s attitude
toward school has improved since coming to the after school program.”

Finally, principals and teachers who work in school-based programs’ host schools were asked to
report the extent to which school-based after school encourages positive academic behaviors, Table
30 lists the proportion of educators and administrators who agreed that the school-based after school

program provides a specific support.

Table 30: Principal and Teacher Survey Results -
School-based OST Supports for Positive Academic Behaviors

The after school program... o Pr::gg)als "T'(s:icel;;rsl
Supports student academic success | 10(l% 98% -
Supports English- Learner students’ language 7 100% T 99% _ B
development . - . 1 N o
‘fSupports improvang graduataon rates {HS Only} 100% v 99% -

Source: Principal / Teacher Survey administered in spring 201 1.
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PromisingPractice'- E_xt-en"ded Ba"y

Some schools follow an extended day model, in-which “school” is extended to 4pm: or'5pm with the after -
school program in.charge during the extra hours. Extended day models give staff srgnificant freedom m
desrgmng programs and responsibility in.overseeing everythmg that happens after school R

‘Madison Middle School’s extended day effectwely balances afterschool tutorlng, dlStI’lCt sports student
counsel, .and regular enrichment activities.-One of the highlights observed was the amount of programml ng

-supporting youth.with.their.everyday:.needs..In.one.course youth are engaged in learnang the ins, and.outs:of .
barbering and hair dressing, and.they can come in and get their'hair done for free. This small’ but” lmportant
service for youth is widely felt. Similarly, youth can purchase. affordable clothing for- thE‘il’ winter-ball.in.the -

“student shop. Madison also has a volunteer program for: faculty to lead academic’ mitlatwes Desplte the
_tremendous requirements of after school staff, Madison shows that:the extended day' model can.run 0 7t
-efficiently. Even though attendance is mandatory in the extended day model, youth are engaged 'actwe and

‘ excrted to start their projects. . S DR o

‘Testifying to the value of extended day, the principal of Life Academy wrote, “Life Academy has lntegrated
_the-regular day with the extended day program so that it is virtually seamless. ‘This partnership. has allowed
us to create tremendous opportumtles for our students and think creatively about budgetmg, program
student experiences, etc.’ . -

o ey e

3 HS Only questions have the following sample sizes: Principals - n=5, Teachers - n=104.
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Contributory Outcomes '

This section explores changes in the contrlbutory outcomes among program
participants, including grades and test scores.

Existing research suggests that high quality after schoot programs can have a modest,
but consistent, influence on participants’ academic outcomes.* Other factors have:a
far greater influence on young people’s academic performance, ranging from static
characteristics such as parents’ formal education level and househeld income, to
mutable factors such-as participants’ language fluency, the guality of in class -
instruction, and:housing stability.

-Available evidence suggests that Oakland out-of-school time. program part1c1pants
benefit in'some -'but not all - dimensions of. academlc performance:

» Enghsh Learners who participated in out-of-school time programs were slightly
more likely to be re-designated as fluent in English (14%) than English Learners at
the same schools {13%). More frequent participaticn in out-of- school time programs
is assoc1ated with a greater likelihood of re-designation. -

» Thereis a.statistlcally significant relationship between OST participation and -
scoring Proficient or'‘Advanced on the California Standards Test-in English Language
Arts or Math. Holding demographic and prior academic performance constant,
youth who attend OST for 100 days are about 20% more likely to score at Proficient
or Advanced than students who attended OST for just a few days. ‘

efforts to recruit strugghng students into academ1c support actwmes s

. Youth who attended out-of-school tlme programs earned more course credlts than
- students in the same schools.

* Reported high school graduation rates are similar between participants:‘who
attended 50+ hours of academic suppert activities and those who did.not.

M Robert Granger, Ed.D., “After-School Programs and Academics: implications for Policy, Practice, and Research” in Social
Policy Report, Yolume XXII, No 2, 2008. {Ann Arbor, MI: Society for Research in Child Development)
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,,..Students in.out-of-school time programs.- partlcu1arly'10“‘ graders - were less.likely . - .
to pass the CAHSEE than their peers. This likely reflects the programs’ lntentlonal -



‘Academic:Performianee

The evaluation team conducted a series of regression analyses to exblore the potential relationship
between program participation and key academic performance measures. In each case, the
regressicn model was spec1f1ed as follows:

QOutcome = B + B1 Days in ASP + + B2 Years in ASP « B3 Participant Demographics®
B4 School Day Attendance + Bs Past Academic Performance

This analysis allows the identification of the potential “value add” of out-of-school time program
participation, controlling for a variety of covariates that may affect participants’ academic
performance. The value of the beta coefficient for each of the inputs - B - and-whether that
coefficient is statistically significant or not, indicates the relative influence of the input on the
outcome of interest. For measures in which the outcome variable is binomial (i.e., either “yes” or
“no), logistic regression was used. In logistic regression, the beta value is transformed into an odds-
ratio for ease of interpretation.

A compariscn group was not used for the grade and test score analysis, as there is insufficient
information available to control for the extracurricular activities of those who did not attend
Oakland out-of-school time programs. There is sufficient range in the participation rate among those
who did attend to assess the “value-add” of out-of-school-time program participation.

English Fluency

This sub section explores changes in student English fluency among participants who were designated
as an English Learner in 2009-10 and attended an out-of-school time program in 2010-11. This
analysis examines the role that greater participation plays in the development of Engllsh language
skills.

Among students designated as English Learners in 2009-10%, 14% of participants and 13% of non-
participants, a statistically significant difference, were re- designated in the 2010-11 school year.

" These gains are particularly cbncehtrated in elementary schools, where 16% of participants cbmpared
to 14% of non-participants were re-designated.

Using the regression model defined under “Academic Performance,” we first examine rates of re-
designation as English fluent in the 2010-11 school year based on designation as an English Learner in
2009-10. In crder to control for past academic performance, we used the prior year English Language
Arts CST scores in the regression model, thereby making a better “apples to apples” compariscn
among participants. Within this population, participation in an out of school'time program was
statistically significantly associated with being re-classified as English fluent in 2010-11.%
Participation of about 25 days in OST was associated with about 10% greater likelihood of being re-
classified as English fluent. This increased to about 40% greater likelihood for attendees participating
in 100 days. Moreover, there were no gender-related differences found for participants.

3 |ncluding gender, race/ethnicity, school grade level, special education placement, and language fluency.

¥ And were also enrolled in the 2010-11 school year

¥ This analysis controls for prior year CST ELA scaled score, school days attended, special education status, and age. Beta
value for OST days attended is .005, EXp(B) = 1.004. The Cox & Snell R-squared value for the model is .365, meaning that
the equation explains about 37% of the observed variation.
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CONTRIBUTORY-OUTCOMES _

English Language Arts

Core course grades in English Language Arts among middle and high school students declined overall
between the first and second semesters. Students who attended after school demonstrated a smaller
decline than their peers, however, with average course grades declining by .8 points {(on a 4.33
scale) compared to a .10 decline among non-participants. ¥ These differences were not statistically
significant, however.

When participants’ performance on the California Standards Test (CST) is considered, participation
appears to contribute to student success. Namely, each additional day in OST is assoc1ated with a
.002% increased likelihood of scoring at Proficient or Advanced.” In practical terms, youth who
attended for 100 days were about 20% more llkely to score at Proficient or Advanced than those who
attended just one day.

Regression analysis indicates that the hours that youth spend in academic support activities in out-of-
school time programs does not have a statistically-significant influence on students’ chances of
scoring at Proficient or Advanced. Moreover, there were no gender-related differences found for
participants.

Students’ school-day attendance rate is by far the most influential factor contributing to whether
students score at Proficient or Advanced on the ELA CST. Across various model specifications, the
odds-ratio for school day attendance rate in 2010-11 is several times larger than all other factors,
suggesting that consistent school day attendance is a major contributor to success on the ELA CST.

Mathematics

Core course grades in Mathematics declined between the first and second semesters for all students.
Out-of-school time participants demonstrated smaller semester-to-semester declines {-.14) than
their peers in the same schools {-.18); this difference is marginally statistically significant.

When participants’ performance on the California Standards Test {CST) is considered, after school
participation appears to contribute to student success. Namely, each additional day of after school

program participation is associated with a..002%-increased likelihood of scoring.at.Proficient.or.... . ... ..

Advanced.” In practical terms, youth who attended after school for 100 days were about 20% more
likely to score at Proficient or Advanced than those who attended just one day.

Regression analysis indicates that the hours that youth spend in academic support activities in out-of-
school time programs does not have a statistically-significant influence on students’ chances of
scoring at Proficient or Advanced. Moreover, there were no gender-related differences found for
participants.

As in English Language Arts, students’ school-day attendance rate has the largest influence on
whether students score at Proficient or Advanced on the Mathematics CST.

3 Paired samples t-test results for students for whorn two semesters of core course grade data are avai_lable. CoUrse grades
were converted to numeric equivalents, in which A+ = 4.33 points, A = 4 points, and so on.

¥ | ogistic regression analysis, with outcome variable as “scored Proficient or Advanced on ELA CST"” odds ratio for ASP days
attended = 1.002. Cox & Snell R-squared = .407.

“ Logistic regression analysis, with oUtcome varjable as “scored Proficient or Advanced on Math CST* odds ratio for ASP
days attended = 1.002. Cox & Snell R-squared = .414.
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CONTRIBUTORYIOD

P et

The number of youth who attended after school at these “threshold” levels varies by school type.
About 55% of all participants attended an out-of-school time program for 100 days or more, including
78% of elementary, 56% of middle, 33% of transitions and 35% of high schoolers. In the prior school
year, about 54% of all participants attended out-of-school programs for 100 days or more (70%
elementary, 48% middle, and 33% high school).

[High:School:Graduatiori and'College Readiness: ~ ~“7 7. -« -0 i 4o cowmoe mes o0 5 74

The school-based after school programs serving high school students provide targeted academic
supports including intensive tutoring, CAHSEE prep, and credit recovery. Participant analysis in this
sub section includes those youth parttcnpatmg in acadeniic support activities in their out-of-school
time program.

California High School Exit Exam

Students are required to pass the California High School Exit Exam (CAHSEE) in both Math and Engllsh
Language Arts (ELA) in order to be eligible for graduation. Among high school students who attended
an OST program in 2010-11, about 2,700 youth participated in some form of academic support
program, for an average of 154 hours.

Among the approximately 500 high school students who participated in 50+ hours of academic
support activities, about 55% passed the Math section of the CAHSEE in 2010-11 {62% of 10" graders,
45% of 11" graders and 46% of 12" graders). About six in ten participants passed the ELA section (65%
of 10" graders, 52% of 11" and 61% of 12*" graders).

These program participants {i.e., those with 50 or more hours in academic support) were somewhat
less likely to pass the CAHSEE than non-participants at the same schools. This difference appears to
be driven by the lower passage rates for 10" graders who attend out-of-school time programs. Since

" many of the out-of-school time programs in this study intentionally recruit and serve youth'who-are -~

unlikely to pass the CAHSEE without targeted support, it's possible that the difference in passage -
rates reflects differences in participants’ and non-participants’ academic preparation.

B e i W e T LA S S I Y T U A PR AP

Promlsmg Practlée Success with Interns

Bella Vista employs high school and college interns to lead many of their after school programs. For -
instance, the well-designed science program at Bella Vista utilizes intems who are thoroughly trained in the
curriculum. The specific intern observed implemented the lesson in-a way that kept the students very
engaged. In this case, using a standardized curriculum taught by well-trained staff was effective in- -
promating student engagement in the science class. Other intems observed at Bella Vista were also clearly
committed to and excited about student learmng It was evident that they took their jobs very senously
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CONTRIBUTORY: OUTCOMES

Course Credits Earned )

Course credit recovery allows students who fall behind in core courses to make up class credit
through Cyber High and elective courses offered through the after school program. Moreover, other
academic supports such as homework help, tutoring, and academically oriented enrichment can
further improve students’ ability to earn course credit.

Students who participated in OST earned more total credits than their peers in the same schools, 129
credits compared to 104. Notably, youth not in out-of-school time programs earned about 17 fewer
credits between 2009-10 and 2010-11, while youth who attended out-of-school time programs earned
more credits.” This.difference is marginally statistically significant, due to the large variation in-
credits earned by students in QUSD. '

Twelfth grade students® who were in academic support services were less likely to complete courses -
required for admission to the University of California and California State University education
systems, commonly referred to as A-G requirements, than other after school participants. Thirty five
percent (35%) of twelfth graders who participated in 50+ hours of academic support activities in after
school completed all A to G courses by the end of their 12" grade year. By contrast, 41% of twelfth
graders who did not participate in academic support activities completed all A to G requirements by
the end of their 12'" grade year: This difference is statistically significant.

Graduation

Ninety-two percent (92%} of twelfth graders graduated in QUSD in 2010-11. 5tudents who
participated in 50+ hours of academic support activities were somewhat more likely to graduate than
those who did not, but.this difference is not statistically significant.

! Based on paired samples t-tests for program participants and students in host schools, comparing total credits earned
between 2009-10 and 2010-11. '

“ 2010-11 A to G completion data available onty for 12'" grade students.
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" Habits Bmork Life and Mind - Llf;A—cademy tac'i(lé"s CAHSEE

lWhl le many out- of school time programs ‘offer CAHSEE preparation, several still struggle to achleve S

- |desirable pass rates. At Life Academy, CAHSEE preparation is embedded within a highly ’ i

‘ 'collaboratlve extended day, full service community schooL Students are at- school from 7am - 6pm

wrth school day teachers also leading targeted academic intervention before and after.regular -+~
1school hours. With a lot of communication among teachers, parents, program staff-and;principals,

M lthls year 85% of LIFE Academy students passed CAHSEE’s English Language Artssection; even:more

" fremarkable considering 92% of passing students are hot native Engllsh speakers Pass rates were ’

" leven hlgher in math, with- 87% of, students passlng . . e <

l“ lLlfe employs a strategy to |dent|fy youth struggllng in core: academlcs lmmedlately upon entry 1nto
l9“‘ grade. Each student takes a computer-assessment test that identifies his or her. readlng level
: tThe computer also generates a'book list-of readings that will improve areas where students:are «
o *'struggllng The book list is then shared with.parents. Teachers use the computer output-to- develop
llesson :plans and target students’ most in‘need of early academic intervention. © e
}ACCOFdlng to Alex Vila, Communlty Programs DI rector-at Life Academy, the hlgh pass rates cannot be,
fattributed to CAHSEE preprcourses-alone. In addition to the targeted early academic: lnterventlon I
" ‘high levels of school day alignment and family engagement are crucial to the success of Life’s. -
istudents. Unlike benchmarks commonly employed at Oakland schools, Life uses “certificatio:ns',"fton :
develop and track students’ academic skills. Certifications are diverse tests, projects and..
ipresentations that-incorpofate several skills necessary to pass CAHSEE. Examples of- certlflcatlons
finclude digital stories, mock Supreme-court trials, panel presentations, poster exhibitions, creatlve 5
" iwork and performances. Each year, students have 8 to 15 certifications. The Instruction.and--- . .t
ft eadership Team at Life determined that if.80% of students can achieve.80% of certifications; most - {.
lwould pass CAHSEE. Students work- toward-certification in both core and- extended school.hours. ‘-;; 3;: Lot
‘Teachers post student progress daily-in a shared Google™ document so extended. day staff can target?
rlnleldLIal student needs -and stay allgned with the school day :

u,:.

To engage families, Life schedules regular meetlhgs with parents at least 5 during 9”‘ grad ;
dunng i0™ grade, and 2in 11™.and 12" grade. Beyond these; meetlngs OST staff reaches ou
parents as needed -even. maklng house calls |n certaln cases e

1

T rlWhlle most schools vary tremendouslysfrom the Llfe model, iLlfe 5. success ls*repllcable accbrdln
Alex If school day and after school staff.work: closely: together to- track student progress and-desigr 2N
responswe curriculum, out-of-school-time can more effectively prepare students for’ CAHSEE This . |.
tincludes communication between the OST- -coofdinator and‘the: school principal. Equally ;lmportant is}

- 1communlcatlon with families and caregivers to ensure that they understand.why CAHSEE preparatlon .
lis important and to empower them to assist with their students’ CAHSEE preparation through ’ "~

K encouragement support, and discipline. All adult stakeholders inust:consistently work together to E s
facllltate students’ graduation, reinforcing lessons throughout the day. There must be lntentlonallty;
to this approach, with adults sharing responsibility, rather than passlng the buck. “It 5 X cultural
thlng If values aren’t allgned then you ‘have to change values,” said Alex. : ] B j.;i -

.f. s“ Every morning i arrived with my staff and d|d a pep talk. We said to the kids: readlng, wrltlng and ;a/
* ‘math are the new revolution. (We told them) if you can do reading, writing and math you will never
go hungry So that’s the value added We're going to pull these kids out of poverty.” -

- ———— o - . e o 4 M e ek ek st g g

3 ' e i ames
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OFCY established a set of outcomes for out-of-school time programs in its Strategic Plan, and QUSD
established a set of goals in a Master Plan. These documents had high levels of overlap in a variety of
domains, outlined below,

Table 31: Summary of Key Master Plan and Strategic Plan Qutcomes

attehdance rate of 95%&or hlgher

73%*, :pf: ybuth in school based ‘after school

3
[

Youth feel- llke
part f the

% statistically significant compared to non-participants 68%
* Statistically significant compared to non-participants 64%
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trelated survey questlons
70% {2; 684) .of; parents agree that my studen expiores; potent1a careers,

thIS program Lot »,,
school parents -agree, tha the

wknowledge of.
goilege gand“ -

"Aecord pg to acadermc Ted ds 38% pf high ch. 12t
:atithe'end of:their 127 |

g chalten ng
ACtivities.

5 Elementary: “In this program | learn more about college.” Middle B High: “This program helped me feel more confident
about going to college” and “This program has helped me learn about possible careers / look for a job.”
* CAHSEE, financial aid, and credits for high school parents only, n=224

" High school teachers and principals reporting who agreed that their school’s program supports improving graduation
rates, n=112

% Based on elementary and middle school teachers and principals who selected one or both of the following as a top

strength of the OST program: Helping students improve conflict management skills, helping students improve leadership
skills. Respondents could choose 3 from a list of 12.
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PROGRESS TOWARD-OFCY .

TEGIC PLAN/AND OUSD /MASTER:PLAN®

.Experience
increased safety
during out-of-
school-time ,
‘heurs; ",

1,

| feel'safe when l:lam heré”* Lo

" .of the dfter: school‘éprogram Ny "* B

S 35%(1,841).0f youth report ‘that they haye been made fun of because of
L thelr looks or the way they talk - - - .

increase
positive social
interactions

with peers and .,
caring-adults. -

A maJorlty of youth (88% or . 4 305 partlclpants):agree that “in ,this'prohgram'_,y_

94%(3,608) of parents report the out of school program lsa‘safe place for °
;my student”-- .+ - s by ‘.
'Teachers ranked safety. second:out’ of 15 act1v1t|es they conslder strength ]

32% (1,669) of youth- report that they have been pushed shoved siapped
hit or kicked.by somecne, who wasn’t ]ust kiddihg.

- S t-"".i

‘70%(3, 411) of youth report that the out. df school program “helps me get
aldng: with other- kids-or adults™ '
85% (3, 253) of parents agree that the out of school program “helps my ,

students.get along-with caring-adults:and/or other:students” ~ [ .°

- Teachers ranked helping students with social skitls® fourth of 15 act1v1t|es
:they conslder strengths of the after school,program : s

e ‘.ws . . . o P

: -
T ‘ . e et

: ] \
Youth have
more caring .
adults in school

- ‘school programs agree that “th ere is at least one adult who pays ‘attehtlon E

-86% (2; 908) of: youth |n elementary and mlddle school school based after

P

Youth will
improve their
communication

" and social skills. .

'v;,43% (573) of mlddle school youth state that the program “helped me ‘
" . understand.aihd express my feellngs : -

» students” » SRS
", -87% (230) of youth-in: healthy tranSItlon programs report posrtlve responses
tor survey items related to-communication. skills> . e

7 N TN
- .sa. DS . i

A'majority of middle school parents (94% or 623 parents) agree that the
program "helps my student. get along w1th caring adults and/or other s

“ Middle and high school students who answered “Safe” or “Very Safe” to “How safe do you feel in your after school

porogram?"

Social skills items include: “Helping students improve relationships with adults”, “Helping students improve relationships

with peers”,

a1 Answered “Yes” to all of the following: “This program helped me make explain my thoughts clearly,” “This program
helped me understand what other people are saying,” “This program has helped me speak up when | have something

important to say.”
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N IanfStrategic

MElanjoutcom el

Development.of
a pro-social
peer.group that
reinforces
positive life
choices in
‘academics and
-overall well
being.

. ‘_84% (221) of.participants in healthy transition programs report pOSltIVE
responses to: survey items related to pro- soc1al peer groups51

- a ¢
'

Exposure.and i’
enrollment into -
school year
programming
‘that.promotes
‘academic:and.

| social
development. *

. ‘90% (238) of, healthy transltlon program partlclpants agree that the program
' “helped me- learn aboutrschool actwutles that are. avallable

. H .
e . . [

readershinISKills

Become-active
participants in
their

'78% (3, 786) of youth state that “ln this. after school program s get to help

other people” : <
Teachersranked. helping stiidents WIth social skills® elghth of 15.actlv1t|es ‘

‘participation in . .
school related
actl\ntles

«M e e e e b o

communities. o] they con51der strengths of the after school program P ;
wwm Careg: ' : ' ] : 'T e
Increase ‘ - '77% (2, 965) of parents agree that in this after school program “there is an -

e g e

- yopportumty for. parent partlclpatlon

=lncrease access
tp commumty

+ they “feel better prepared to’support: student in. school and llfe

‘with famihes, -}

support ’ - 61% (2,347) of parents respond that because of th|s after school program
‘services, : they can. work ‘?f,g? toschool - : : e

‘Commuriicate s o Ve s
.and build < 96% (2, 824) of parents who agree that program staff engage fam|l|es
‘trusting 72% (324) of téachers and principals state that the after school f program
relationships”

supports the school goal of “parent engagement- and mvolvement R

3

5 Answered “Yes” to all of the following: “This program helped me make friends who care about me,” “This program
helped me meet people who help me when I'm having a hard time,” “This program has helped me find friends who can talk
| can talk to about my problems.”

32 gocial skills items include: “Helping students improve relationships with adults”, “Helping students improve relationships

with peers."”

* Based on parents who agreed with one or more of the following: “Staff understand our community”; “Staff listen to me
when | have a question or comment”; “At least one staff member recognizes me when | visit.”
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Have'healthier "
“lifestyles and < -
mcreased levels
of phySIcal :

After school
physrcal actlwty";
- met the -heeds™
' and mterests of

2% (781) pf yputh h programs w1th OFCY augmented»grants
& CLivil

:mocleratet
phySIcal actlwty !
at each sesslon‘

* Statlstlcally significant: p;.05 v
“* Statistically significant: p<.01

% QFCY provided grants for physical activity in elementary schools to 17 after school programs in the 2010-11 school year.
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Key Findings from the 20'10-_11 Out-of-School Time Evaluation

This section identifies especially notable findings from the report, with an emphasis on areas for .
further exploration and improvement. Key findings are based on the information analyzed for the
2010-11 program year, including site visit results, program self assessments, stakeholder surveys and

-focus groups, and partmpant performance data.’

Out-of-school time programs prowde cost-effective services to a large number of youth.in
Oakland. Out-of-school time programs included in this study are serving about half of their host -

school communities - 20,000 youth - at a low per-person cost. While cost estimates are difficult to

compare across different communities or systems, most programs are serving youth for about $1,000
annually suggesting that Oakland's out-of-school time programs are prowdlng highly cost-effective
services.

Many programs are serving more youth than planned. This stems from the high demand for out-of-
school time programming in communities where school-based out-of-school time programs are
offered. However, serving more youth stretches available grant dollars further, which may in turn
affect programs’ ability to offer diverse and enriching programs for youth, '

Nearly all programs in the study provide quality services to children and youth. Programmatic
observations, stakeholder surveys, and sites’ self-assessments indicate that, in the main, Oakland
school-based out-of-school time programs provide services in accordance with research-based quality
practices. While a handful of programs need to implement improvements to meet a baseline of
quality service, in most cases, improvements suggested by observations, surveys and self-assessments
will serve to further enhance existing service quality.

Programs can further enhance their practice in the Interaction, Engagement and Academic

Climate guality domains. ‘As noted-in the description of the Youth Program Quality'Assessment;-'the* g e e

Interaction, Engagement, and Academic Climate domains are the most challenging to implement -
consistently and well. It is not surprising, then, that many programs - especially among elementary
and middle school-based sites - tended to score lower in these domains. On the other hand, survey
reports suggest that participants are engaged and challenged in out-of-school time,-indicating that
while an area for further improvement, it is not a serious guality concern. The adoption of the School
Age Program Quality Assessment in 2011-12 for use in observing K-5 programs will provide an even
more accurate view of program guality among elementary based sites.

Children report feeling safer in after school than any other place, yet at least one in three has
been bullied in out-of-school. Middle and high school-aged participants reported that they felt
physically safer in after school than in their neighborhoods or at school, reflecting the success of
after schoal programs in creating a physically and emotionally safe place for youth. On the other
hand, about ane in three participants reported that they were bullied or hit while in after-school,
suggesting mare work is needed to encourage safe practices among participants. Boys were

M, especially likely to report some kind of harassment, particularly in elementary-based programs.
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Key Findings, Continued

Homework help is valued by youth, parents and school day staff; the quality of these services .-
can continue to improve. Nearly all participants in elementary-based programs report participating
in homework help, and 40% of middle school-aged youth and 33% of high school participants come to
after school because of the homework help. Nearly all parents (94%) agree that their child works on’
homewaork in after school, and the availability of homework help is cited by school day staff as a
strength of school-based after school. ,

On the other hand, teachers and principals commonly reported that the quality of homework help
was an area for program improvement, and site visit results'suggest that programs can help youth
forge stronger links between out-of-school time activities and their other experiences in class and at
home.

Transitions programs provide exceptionally high quality service and demonstrate impressive .
direct youth outcomes. The school-based transitions programs are new to OFCY in 2011, created
through the current strategic plan. Evidence collected to date suggests that these programs are
providing very high quality service - all received high point-of-service quality ratings. Moreover,
participant surveys indicate that the programs were instrumental in helping young people feel more
connected to school and to a positive peer group. Large gains in participants’ school-day attendance
rate underscore young people’s self-reports. : :

The tightly-focused nature of these programs and low staff-to- youth ratlo l1kely contrlbuted to the
success of these programs as a whole.

‘Male and female participants demonstrate a few differences, but are largely similar. At the .
request of OFCY, the evaluation team explored a number of program quality, direct outcome and

--contributory outcomes-by participant gender. Boys and- girls reported-remarkably similar-experiences -{- - - - -

in out-of-school time programs. We note, however,-that boys were notably more likely to be bullied -
in their out-of-school time program and (ess likely to report social skills growth than females in out-
of-schooL Girls, on the other hand, were more likely to be chronically absent than male participants.

Program participation is associated with improved academic perfermance in'seme, but not all,
measures. Frequent program participation appears to improve young people’s likelihood of being re-
designated as fluent in English (for English Learners) and for scoring at Proficient or Advanced on the
California Standards Test. Participants tend to earn more course credits and to have higher grade
point averages than students at the same school, though these differences are marginally statistically
significant.

Program participants - especially 10™ graders - are less likely to have passed the California High
School Exit Exam in 2010-11 than their peers. This likely reflects the enrollment policies of high
\ school-based OST programs, which seek to support struggling students.
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OAKLAND OUT OF ScHooL Time 2010-11 PROGRAM PROFILE
ACORN WOODLAND

Program Description 7 . _

The Acorn/Encompass After School program address students’ academic needs while promoting better attendance in school and
non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework
help, remediation enrichment, and language development for Ensglish Language Learners, linked to school-day programming. .
Enrichment activities include sports, recreation, visual and performing arts, and educational garden -based activities. The
academic support and enrlchment elements of the program integrate youth deve10pment

Program Performance ; -

Enrollment # of Youth Served*

Enrollment is the number of unduplicated children and youth served by an out-of-school time program;
it describes the “reach” of the program.

=

Progress Toward Units of Service

Units of Service is the number of service hours a key measure of program capacity for OFCY-funded
programs. .

Progress Toward Atten dance Goal Al

Attendance is the number of unigue youth days, a key measure of program capauty For after school
programs, the yearly projected attendances should be greater than 85%, per the California Department
of Education, a primary funding source for scheol-based after school programs.

Retention Average Rate

Retention is the average participant attendance rate in the program; it is the after school equivalent to
school-day attendance. Retention rates are calculated for those aCtIVItIES that require ongoing
| participant involvernent; drop-in activities are excluded.

* For OFCY funded programs only
** For CDE funded programs only

j Stakeholder Surveys: Satisfaction and Safety*
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Point of Service Quality Ratings .

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 200%-10 program
_ year, this program met quality expectations.

Youth Program Quality Assessment 5core by Domain

:?uality Domain- e ng;ilel‘g;;nain %1 N . ‘%(3‘;: _ m, o " %5 T
Safe Environment - 4.9 . 0% 3% . 97%
ngupp:rtive: "En::l'ronmen#t o 4.48 0% 24% . 76%
mteractlon ST 1 3.73 1 0% 8% . 47%

" lEngagement 3.09 ‘ 0% - T oay ™
5 Aga_der_n_lg Climate - 4.09 5% 35% : . 60%

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1" ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1" ratings.

Visit 1

e . . . . . B o ecaan e

1.Academic Hour is very well structured and the students are not only engaged with the activity, they are excited about reading. The
students are able to utilize their efforts in the after school program during the school day by taking AR quizzes.. They discuss their goals
together and hold each other accountable for their behaviors. 2. The soccer class has a lot of fun while learning new skills. The
teacher coaches while giving the students opportunities to teach each other. There are leadership positions for team captains and the
students are very knowledgeable about the rules. 3. The drumming class is very independent and students are able to create their own
beats which they teach the other students. The teacher has a very well structured class with a breathing warm-up and fully engaged
drummers.

~-1-Volunteers-could-definitely be utilized for Ballet -Folkiorico, as this-larger group of students-needs individualized dancing instruction.--—- - - .«wrm. v -

2. Quantifying the richness of the activities offered could be supported by the consistency of lesson plans from all of the teachers and
contractors. 3. A security plan with the attached Oakland Public library, with a door directly into the school grounds, could alleviate
some security risks for the students if the door is locked or the library utilizes another securing method.

s e - PR et . f ER——

Misit.2

Positive school ¢climate, consistent & caring adults. Youth have multiple opportunities to engége with peers in a variety of ways (pair-
share, small group, whole group). There are opportunities for youth to reflect, build on prior knowledge and process new leaming.

Continue to develop and strengthen opportunities for youth leadership, voice and choice. Program offerings can demonstrate a stronger
link to the school day.

Additional site-level data is available in the Oagkland Out-of-5choo! Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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OAKLAND OUT oF ScHooL TimE 2010-11 PROGRAM PROFILE
ALLENDALE

Program Description o

The Allendale After School program provides comprehensive services to students that include: academic support; culturally
responsive visual and performing arts program's;‘health and fitness activities; service learning opportunities that.include garden
and nutrition services for the entire family; and lastly, family engagement activities that include monthly and quarterly
workshops for families. Tigers Roar operates 5 days/week for at least 180 days from the end of school to 6:00 pm daily.

Program Performance i

Enrollment # of Youth Served*

Enrollment is the number of unduplicated children and youth served by an out-of-school time program;
it describes the “reach” of the program. .

Progress Toward Units of Service

Units of Service is the number of service hours, a key measure of program capac1ty for OFCY-funded
programs.

Progress Toward Attendance Goal %**

Attendance is the number of unique youth days, a key measure of program capacity. For after school :
programs, the yearly projected attendances should be greater than 85%, per the Califomia Department 1
-.of Educat1on a primary funding source for school based after school programs - o

Retention Average Rate

Retention is the average participant attendance rate in the program; it is the after school equwalent to
school-day attendance. Retention rates are calculated for those activities that reqmre ongoing
participant mvolvement drop-in activities are excluded.

* For OFCY funded programs only
** For CDE funded programs only

Stakeholder Surveys: Satisfactlion and Safety*

sjshe/he is'in: the after schoo! program ,

64%

: *Data not reported for guestions with less than 3 respondents
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PROGRAM:PROEILES — ELEMENTARY 'SCHOOLS

Point of Service Quality Ratings '

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. in the 2009-10 program
.year, this program met quallty expectations. . :

Youth Program Quallty Assessment Score by Domain

'Quality-Domair"i.“t Oye;‘alg‘frgg:aiﬂ %1 . "“ B ®3 ) %5 .
Safe Environment - R 4.53 | 3% 19% 78%
Supportlve Env;r;r{mwent o 3.59 7% 54% L 39%
. interaction oL 319 - - 1% 58% 29%
e 2.42 31% 63% 6%
Academlc Chmat e T N T 2.59 30% 60% 10%

Vigitt - ST

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1” ratings. :

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1" ratings.

Observer Notes: Prog

1. The students have the ability to showcase their work through expos or performances to the after school program. The cheerleading
team especially focuses on creating new routines often and takes ownership over their choreography. 2. The academic lesson during
homework time has an intentional focus as a connection to the school day. The students have an expectation and schedule that they
adhere to on a daily basis and each day has a specific focus such as vocabulary or mathematics. 3. The "follow the leader activity” in
the Health and Fitness class promoted the quality of leadershlp for the older students and the youth were actively participating in this
enjoyable activity. :

1. In general there are no Lesson Plans utilized although the staff can choose activities from an activity book. Lesson plans are .

" essential because they help create diversity in activities and help the group leaders prepare for a variety of student needs. There were
also three fitness groups-doing similar-activities with a lot-of repetition-and limited structure.- The learning targets or-goals were-pot-a- e v e -

clear and would be useful in encouraging students to gain or practice new skills. The academic portion in homework time was very brief
and mirrored the school day. Incorporating activities involving different learning modalities would encourage further academic
learning. 2. There were a number of students without appropriate clothing for cold weather and a majority of the students were
outside for activities. Providing alternative activities on cold or rainy days, or ensuring students wear appropriate clothing while in

cold weather, would increase learning and student safety. 3. Use of call and response or redirection technigues could help the staff
refocus their groups more easily. The use of "running laps” as a punishment should be replaced with encouragement or incentives for
work well done.

Visit2 T IR T LR o DITIT T T T ey T T
Program has grown a fot in the past year particularly in the area of social and emotional climate. The staff have cultivated strong
relationships with program youth.

Would like to see staff make better use of open-ended questions that scaffold learning; include behavioral expectations as learning
targets; staff should consider asking more ‘check for understanding' questions to ensure youths understanding; more structured
opportunities for youth to talk about what they are learning to their peers during the course of the activity; staff feedback to youth
could be more specific; greater use of dry erase boards to post learning targets (instead of just agendas) and key concepts or vocabulary
words/ full sentences; write directions for activities; a greater use of peer mentoring across grade levels. The academic skill building in
the observed academic intervention class did not appear rigorous {students all seemed well-practiced in the math skill). The arts-
enrichment class lesson was overly-complicated (staff had a difficult time explaining the activity) and was also not necessarily grade
appropriate in its written form. The staff person did not have the skills to modify the activity for the grade she was leading.

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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OAKLAND QUT OF SCHOOL TiME 2010-11 PROGRAM PROFILE
ASCEND (ELEMENTARY)

Program Description

The ASCEND After School program is an arts-integration collaborative between ASCEND and Oakland Leaf providing K-8 grade
students with after school enrichment in visual and performing arts, music, service-learning, ecology, leadership, and direct
academic support, The program has a partnership with school administrators, teachers, families,-and CBQs, the program fosters
student academic achievement by delivering: 1) Project based curriculum to compliment in-school learning 2) Culturally relevant
activities 3) Opportunities for parent involvement 4) Family support services 5) Community and cultural events.

Program Performance

Enrollment # of Youth Served*

Enrollment is the number of unduplicated children and youth served by an out-of-school time program;
it describes the “reach” of the program.

Progress Toward Units of Service

Units of Service is the number of service hours, a key measure of program capacity f6r OFCY-funded
programs. .

Progress Toward Attendance Goal %**

Attendance is the number of unique youth days, a key measure of program capacity. For after school
programs, the yearly projected attendances should be greater than 85%, per the California Department,
of Education, a primary funding source for school-based after school programs.

Retention Average Rate

Retention is the average participant attendance rate in the program; it is the after school equivalent to
school-day attendance. Retention rates are calculated for those activities that require ongoing
participant involvement; drop-in activities are excluded.

* For OFCY funded programs only
** For CDE funded programs only

W Stakeholder Surveys: Satisfaction and Saflety* o

Selcted | wor'y (655 about stagent wher
n'the after. school program

53%

64%

i *Data not reported for questions with less than 5 respondents

Oakland Out-of-School Time Programs Findings Report 97
Prepared by Public Profit September 2011



PROGRAM ‘PROFILES - ELEMENT:

Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
" year, this program met quallty expectations.

Youth Program Quality Assessment Score by Domain

;Quality?Doma’imrl : ' oyei?’]elwg;:am %1 . %3 - -
Safe.Environment  © 4 05y 5.00 0% 0% .
sSupportlve Enwronment 4.85 0% 8%
eraction B 3.2 . 0% 50% . . 50%
: . “---:3 3 0% 75% 25%
Academlc Chwm_aiif.e-‘ g 4.28 5% 25% 70%

YPQA scores range from { to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectatlons Defined as a site with 0-2 domains with
25% or more “1” ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1” ratings.

Observer Notes: Pro

Visit.1 s e e e e

- . - T N

1.Let’s Play with the second graders had a lot of enthusiastic and engaged participants who held each other, accountable as a team and
encouraged each other as well. The instructor kept them very active physically and encouraged the concept of fun versus competition.
2. The 3D Art group was immersed in Jazz music while they created their collages on their music influenced topic. The slideshow
projected on the wall of different Jazz paintings also set the tone for a positive and productive work environment. 3. The students in U-
Build It had very unique and diverse projects centered on the theme of the week. There were a plethora of different recycled building
materials which encouraged the active and creative process of their designs.

1.Youth Led activities and stretches would be beneficial for the older boys in group like soccer to take ownership of their team and have

o e - leadership-roles.~ 2:-Althought the students have-positive-rapport;-another addition-to after school could-be-a-Student Leadership-Group. o ..

with representatives from each grade to help connect the students across grade levels. 3. Due to the strong presence of gender specific
groups in the older grades, exploring the concept of gender through a youth led conference could give the younger students some peer-
based gundance regarding gender roles.

P

VlS1t2u___.:,: b e o bl teid

Program is well-structured and well-organized. Staff have a clear sense of the program’s vision and mission which is evident in the
calibration of staff practice across the program. Program offers a robust academic component which is overseen by the program’s 2
academic co-coordinators. Program has incredibly low staff turn-over and the staff follow their students as they are promoted to next
grade level. At the start of every activity staff lead a small group check-in. Every class includes a structured time for youth to reflect on
new learnings. The program’s enrichment offerings are robust and varied providing participants the opportunity to eéngage in unique and
challenging new experiences.

Staff would benefit with some additional professional development on developing high-order level questions {staff asked a number of
open ended questions, but majority where lower-level questions). Program may want to take advantage of being one of the few K-8
schools in the District and consider creating more opportunities for middle school youth to mentor younger youth.

Additional site-level data is available in the Oakiand Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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PROGRAM PROFILES - EL}

OaKLAND OQUT OF ScHootL Time 2010-11 PROGRAM PROFILE

BELLA Vi5TA

Program Description .

The Bella Vista After School program is a comprehensive After-School Learning program providing elementary school students

with integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3

hours per day, 165 school days. Program goals include 1) Youth participate in youth development programming that supports
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance.

Program Performance

Enrollment # of Youth Served*

2009 2010 104

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; - s oiedn oo
it describes the "reach" of the program. :2010_:2011 101
Progress Toward Units of Service ) *2009 2010 111%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded e s
programs. . 201 0:201 1 135%
Progress Toward Attendance Goal %** o 2009 2010 3 il 90%
Attendance is the number of unique youth days, a key measure of program capacity. For after school ot b o Mz,,,@s :
programs, the yearly projected attendances should be greater than 85%, per the California Department B W

- ¥ of Education, a primary fundmg source for school-based after school prograrrs. . ‘2010’2.0,” B 5';‘ 101%
Retention Average Rate 96%
Retention is the average participant attendance rate in the program; it is the after schoo! equivalent to -

. school-day attendance. Retention rates are calculated for those actwn:les that require ongoing

participant invelvernent; drop-in activities are excluded. 90%

* For OFCY funded programs only
** For CDE funded programs only

Stakehaolder Surveys: Satisfaction and Safety*

R ey

-

. ‘ ‘Satisfaction - . L T . _ " Safety. T

-Y. o ' i am happy to be i this after.school program - “- 4] feel safe when I am here. ‘

ou : : ; . ' 54

"‘56 s ’ 95% 89%

L S , o S “Selected f worry less about my student when
“pirent I'am satisfied with the after-school program - ““.she’he is in the after school-program
.n=62

n=s 94% 73%
¥ T 771 Overall, I am satisfied with the after schoof program | - -

-Teacher -~ - ‘ -

Pou 100%

T8

{ "Data not reported for questions with less than 5 respondents
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Point of Service Quality Ratings )

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10-program
‘ year this program met quallty expectatlons .

Youth Program Quallty Assessment Score by Domain

4.05 i 5% 9% | 67%
2.25 ; 38% 44% E 19%
3.03 P 25% . 45% E 30%

YPQA scores range from 1 to 5. )

Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with

25% or more “1” ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1” ratings.

oths & Areas for Improvement

isit 1.

The relationships hetween the Bella Vista after school staff and the students seemed very comfortable and respectful. In addition, the

staff who led the Science activity worked to engage the students, asked open-ended questions, and had dialogue with the students

during and after the science experiment. The staff was well prepared and knowledgeable.

It is suggested that the Bella Vista after school staff make more connections with students’ personal experience and interests within
their lessons. It is also suggested that youth have more opportunities to plan activities in which they are involved,

include more than just PA opportunities

. Program staff have developed strong relationships with youth as evidéhced by youth-staff informal conversations; small ratios for
academic component; intentionality with linking students with staff who have similar backgrounds/experiences; enrichment offerings

Staff could model academic language with staff; use of open-ended questions to scaffold learning; use multiple grouping strategies (with
intention); opportunities to plan; meaningful opportunities to reflect in different ways; strategies for staff to engage all youth {(have all

youth answer questions instead of one at a time); consider developing learning targets for Soar to Success; seek opportunities to connect
content to school day learning; provide students with more opportunities for content and process choices (currently, limited to

enrichment classes 2X year)

Additional site-level data is available in the Oakland Qut-of-School Time Program Evaluation Finding Report 2010-11 and in program-

level data summaries provided directly to sites.
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PROGRAM ‘PROFILES - ELEMENTARY:S!

HOOLS -

OaKLAND QUT OF ScHooL TimE 2010-11 PROGRAM PROFILE

BRIDGES ACADEMY

Program Description

The Bridges Acaderﬁy After School program integrates enrichment activities with academic support and youth development -

activities for high-risk elementary school students in East Oakland. The program supplements ASES funding and community

partner support with OFCY resources to serve a core group of students with homework help, literacy and math intervention,
gardening, physical fitness and family activities. Activities address diverse student needs and build important assets that help

ensure student success in school and beyond.

Program Performance o

Enroliment # of Youth Served*

13

: ©12009;20i00 "5

124
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; & Turaeerage « Mz. N
it describes the “reach” of the program. . ‘!VKZOIO 20i 1 103
Progress Toward Units of Service . 2009 2010 . 95%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded & e :
programs. - 2010: 2011 155%
Progress Toward Attendance Goal %** :;20651010 97% -
Attendance is the number of unique youth days, a key measure of program capacity. For after school  Lasir o e
programs, the yearly projected attendances should be greater than 85%, per the California Department o . :
of Education, a primary funding source for school-based after schoo! programs. -2010-2011 95%
Retention Average Rate - 87%
Retention is the average participant attendance rate in the program; it is the after school equivalent to 4
school-day attendance. Retention rates are calculated for those actavatles that require ongoing 3 or e
participant involvement; drop-in activities are excluded. 8 “2010,20'11 R " 84%

* For OFCY funded programs only
** For CDE funded programs only

jl Stakeholder Surveys: Satisfaction and Safety* _ -

. 'Satlsfactlori

;‘Saf:é;'ty

~_- 1am happy.to ‘be in thi{gfégps;hicjpf program

... L feel safé when'/ grn‘jp“'_e‘re': R

70%

84%

t am ‘s‘atisfied with the aft“érschool program

. Selected:[: worry less about my student-when'?
she’heis in the after, school program

91%

64%

~ Overall, | am satisfied with.the after schaol program

o ) <
Teacher™ .
n=_16 | 88%

*Data not reperted for questions with less than 5 respondents
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PROGRAM PROFILES = ELEMENTARY. SCHOOL

Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service guality ratlng is Performing/Thriving. In the 2009-10 program
year this program met quallty expectations. Lo .

Youth Program Quallty Assessment Score by Domain

Q[Ja_;lmi"ty.Domairl_ | ‘Ove‘r\i:;rg;;nain—;’;;l % %3 L %5
Safe-Environment S 4.88 0% 8% 92%
m;;tlve Env1ron;n~e:'a:i —: 4,03 2% 36% S 62%
reraetion . T 365 - o aT% .- 33% ‘ 50%
Erigagement . -, o 2.59 N he% 13%
‘Academic.Climate™! %oy’ by, 3.17 0% . 30% 40%

YPQA scores range from 1to 5.
Point of Service Quahty Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1" ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1” ratings.

Observer Notes: Program Strengths & Areas for Improvement

Misit:l B
The youth at Melrose are pplite and very inclusive of each other. This site scored well in the safe environment domain, supportive
environment domain, and the academic climate evaluation, The gardening class was seen as engaging and a great opportunity for youth
to have a hands on learning experience. Youth also did a journaling activity to reflect on what they were doing and how they planted
their radish seeds. This site is also strong in making sure parents are involved and that they are well aware of what is happening with
their youth afterschool.

During snack time, it is recommended that outside snacks are equally healthy as the ones provided by the afterschool program. This
includes things that are sold by outside parties or what a youth might bring from home. The wires behind the staff desk can be a

~—i———-- -~ potential safety hazard: "It is recommended that all appliances-and computer-systems-are organized-so that all wires are safely secured----- ~— - e o

and away from walkways. It is recommended that during the first homework time staff is more engaged with youth in order to keep
youth on task and/or support youth when they need it. It is also recommended that youth have more opportunity for leading groups,
making programmatic choices {content, process and planning} and making connections to the school day. Lastly, it is recommended that
youth are given more structured opportunities to be acknowledged for their achievements and work through each activity.

Misit 2. | _

ey e e - J— - . - s R

]

- dar e P L e

Program is well structured and well organized. Program staff, particularly the site coordinator and the assistant site coordinator have
developed a very welcoming and inclusive enviornment for all program participants. The Garden class is particularly strong and provides
youth an opportunities to learn about the natural world in a very hands-on manner, The program has intentionally created a weekly
academic challenge for all grade levels which has been well-received by youth. :

Structured opportunities for youth to check-in following transitions; structured opportunities for older youth to mentor younger youth as
well as lead/present when appropriate; use of learning targets rather than agendas; ask open-ended guestions designed to scaffold
learning; post key concepts/key vocabulary words and directions on board; provide specific feedback to youth--incorrect answers were
not addressed by staff during the Copa which lead to missed learning opportunities; would suggest providing more opportunities for
youth to talk to each other about what they are learning during the course of an activity as well as more opportunities for reflection.

Additional site-level data is available in the Oeklend Qut-of-Schoo! Time Program Evelfuation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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OAKLAND OUT OF SCHooL Time 2010-11 PROGRAM PROFILE
BROOKFIELD

Program Description "

The Brookfield After School program-implements comprehensive services to students that include: academic support; culturally
_responsive visual and performing arts programs; health and fitness activities; service learning opportunities that include garden
and nutrition services for the entire family; and lastly, family engagement activities that include monthly and quarterly -
workshops for families. Eagles Soar operates 5 days/week for at least 180 days from the end of school to 6:00 pm daily.

Program Performance

Enrollment # of Youth Served*

2009:20i0 ~ 145
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; - - - ’-— o
it describes the “reach” of the program. ©2010:2011 228
Progress Toward Units of Service ; 2009 2010+ 1. - 94%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded e Ao 22 ~‘-f‘
programs. 2010 2011 101%
Progress Toward Attendance Goal %** .2009, 2010 ', | 118% -
Attendance is the number of umque youth days, a key measure of program capacity. For after school Lt o e e ns
programs, the yearly projected attendances should be greater than 85%, per the California Department i, L
of Education, a pnmary funding source for school- based after school programs. , Lo 2010‘%01 1 i 99%
Retention Average Rate g“ !2009 2010. 729
Retention is the average participant attendance rate in the program; it is the after school equivalent to EEREN .
school-day attendance. Retention rates are calculated for those actlvities that require ongoing S j,
participant involvement; drop-in activities are excluded ,2010.2_011 67%-

"= For OFCY funded programs only
** For CDE funded programs only

Stakeholder Surveys: Satisfaction and Safety*

ST - - - . Satisfaction

+ Safety.

vy

' "+f am hdppy to be'in.this after school program . -

1 feet'safe when'i am here...

88%

87%

f;am<sqti:sfiéq with the after séhbol'préérdm

Selected / worry less about my student when.
she/he is in"the after school program

85%

57%

"t Ovérall,"] am satisfied with the after school program '

29%

s

*Data not reparted for questions with less than 5 respondents
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il Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
year, this program met quallty expectations. .

Youth Program Quallty Assessment Score by Domain

:;Qua'liiyiDomain N Veragi[;t;;na}p 7 N <%41‘ Dy o s %5
ga‘}?Er{v;ronment o 463 ' 0% 13% 87%
SggEerEL\ie: Epwgment . 3.95 2% 48% . 50% .
!lntera?:tlo‘nw S 3.00 IRk o 54% 25%
Engagement 1 1o 275 13% 81% 6%
Academic Climate. .+ <= LTI 3.58 10% 55% - 35%

YPQA scores range from 1ta5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with (-2 domains with
25% or more “1” ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1" ratings.

Observer Notes: Program Strengths & Areas for Improvement

wisitd T

The academic component of this program is particularly strong-- curriculum is clearly linked to the school day while also tailored for.
students to relate to real world experiences and individualized for each students’ needs.

Youth could benefit from more structured, intentional ways of reflecting in the activities {vs. at the end of class as the class is lined up
ready to go). Also, in some activities, staff could benefit from reinforcing youths' positive behavior and applying discipline rules
consistently. Staff could also be clearer on their expectatlonslgmdellnes for students so that the learnlng targets of all activities-
including enrichment-are clear.

The program has caring adult stéff that are developing into quality youth workers. The program has benefited from the support and
guidance of seasoned Higher Ground staff from other programs.

Focus on creating and sustaining a consistently safe and supportive environment for student participants. Establish and practice
routines, rituals and expectations with staff and students alike. The site coordinater should be actively engaged in classroom
observations and providing in-the-moment coaching for program staff.

Additional site-level data is available in the Ogkland Out-of-Schoof Time Program Evaluation Finding Report 2010-17 and in program-
level data summaries provided directly to sites.
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PROGRAM PROFILES - ELEMENTARY/SCHOOLS -

OAKLAND OUT OF ScHooL TIME 2010-11 PROGRAM PROFILE

BURCKHALTER

Program Description

The Burckhalter After School program serves students in grades K-5. The goal is to improve students academic performance and
to help students develop new skills, express themselves, and interact positively with adults and peers. Activities include
academic skill building, homework help, martial arts, dance, gardening, theater, music, art, recreation, and Showcase Events..
The program also provides intensive intervention for students with acute academic or behavioral problems.

Program Performance

Enrollment # of Youth Served*

Enrollment is the number of undupticated children and youth served by an out-of-school time program;
it describes the “reach” of the program.

2

Progress Toward Units of Service
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded

:201 0-2011 ..

programs. : 258%
Progress Toward Attendance Goal %** -2009: 2010 122%
Attendance is the number of unique youth days, a key measure of program capacity. For after school £ el

programs, the yearly projected attendances should be greater than 85%, per the Califomnia Department .

" of Education, a primary funding source for school based after school programs 114%
Retention Average Rate 85%
Retention is the average participant attendance rate in the program; it is the after school equivalent to |
school-day attendance. Retention rates are calculated for those activities that require ongoing
participant involvement; drop-in activities are excluded. 83%

* For OFCY funded programs only
**"For CDE funded programs only

Stakehplder Surveys: Satisfaction and Safety*

. : "a},;.‘Sa‘t'i,Eftagtioﬁ“? . Q‘vi B "
! § .:f am happy-to bein:this after school:program -
YOuth ‘! P e L .
n= 52" : 92% 90%
S PR T A A "+ | Selected ! worry [éss about my student when -
. * o . . . , .
Parent : am‘_sat:_sfjve:o w1§h_;th‘e-naft.ne?r schoo!_ program she/he is in the.after school program
n=49- L
. . 36% 63%
s Overall, | am satisfied with the.after school program.
Teacher : : SN . .
n=0:
1 *Data not reported for questions with less than 5 respondents
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Point of Service Quality Ratings

- Based on 2 site visits, this program’s 2010-11 point-of -service quality ratlng is Performlnnghrwmg. in the 2009-10 program

- year, this program- dld not meet quality expectations.

“Youth Program Quality Assessment Score by Domain

3%

. 3%

YPQA scores range from 1 to 5.

Point of Service Quahty Rating Categories

3.51. 0% 55% )

3.15 8% 7% B YT

1.59 56% 7 R
20 25% 1 ek 10%

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with

25% or more “1" ratings.

Emerging - Program is not yet providing hlgh quality service, Defined as a site that has three or more domalns with 25% or more

“1" ratings.

Observer Notes: Program Strengths & Areas for Improvement

The Nine Codes of Conduct provide a strong foundation for a shared language about expectations and positive behavior in the program;
staff members' regular mention of the Code helps to reinforce its meaning among youth. The program provides a variety of enrichment
activities, through which all students rotate over the course of the year, assuring that they experience new things while in the Ujimaa
After School Program, Some staff members use a variety of effective behavioral guidance techniques, such as call-and-response, one-on-
one conversations with individual youth, and intentional grouping of students.

The program can benefit from more consistent behavioral guirjance among staff; there were very clear differences in the emotional tone
T Tt of the different activities: The pacing of some of the enrichment courses should be re:visited, as some youth clearly had not mastered -~ - ===~ =~ -
foundational skills before being asked to move on to another. Activities could have a clearer focus on the learning goals for the session,

Staff have created an overall positive and inviting climate, Safety concerns have been addressed. There is one entrance to the building
that is monitored at all times during program hours and is the check in point for parents and families.

Despite staff turnover this year, routines and practices are consistent and the rapport with the school day is greatly improved,

Program activities are linked to tangible outcomes {showcases).

Continue to develop and strengthen opportunities for youth leadership, voice and choice.

Link activities to prior knowledge {school day learning and life experiences).

Create structured opportunities for youth to give feedback and reflection during and at the conclusion of program activities.

level data summaries provided directly to sites,

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation fFinding Report 2010-11 and in program-
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PROGRAM ‘PROFILES —ELEMENTARY'SCHOOLS -~ = -
OAKLAND OuT OF ScHooL Time 2010-11 PROGRAM PROFILE
CARL MUNCK

Program Description ]

The Carl B. Munck After School program addresses students’ academic needs while promoting better attendance in school and
non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homewark
help, remediation enrichment,.and language development for English Language Learners, linked to school-day programming.
Enrichment activities includes sports, recreation, visual and performing arts, and educational garden-based activities. The
academic support and enrichment elements of the program integrates youth development.

Program Performance '

Enrollment # of Youth Served* ’ ] 2609;2010‘ 2 153

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; e —ite - o e —ee o

it describes the “reach” of the program. P 2010-2011 179

Progress Toward Units of Service - :20'()95201@’5 ' 105%

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded e o e

programs. - 20102010, 103%

Progress Toward Attendance Goal %** E 2009_.2'01‘:0%:_‘ : 150%

Attendance is the number of unique youth days, a key measure of program capacity. For after school SR SN WL R

programs, the yearly projected attendances should be greater than 85%, per the California Department | " . '« -+

of Education, a primary funding source for school-based after scheol programs. P 291,?7“201'1 ‘ 157%
- Rat BTN

Retention Average Rate . . 13%2009_2010 ¢ 979,

Retention is the average participant attendance rate in the program; it is the after school equivalent to e o AT BT

school-day attendance. Retention rates are calculated for those activities that require ongoing HE )

participant involvement; drop-in activities are excluded. ' ' 2010-2011 . 96%

* For QFCY funded programs only
** For CDE funded programs only

I >t 2 keholder Surveys: Satisfaction and Safety* e

: Satisfaction Tt T T Safety

Cuam t]avppy‘tq be in this after schoo! progf‘aml - o "'-";:‘.;}féel safe when | am.here.' " ..

‘Tou‘th -
:‘n-zsoi"." He

¥ b - -

Selected./ worry less about my student when :
..she/he is:in.the after school:program:

am sat

YT

Overatl, |.dm satisfied with the.after'schoi;;i program

| T'eacuher; )
n=Q . .

*Data not reported for questions with less than 5 respondents
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PROGRAM PROFILES:~ ELEMENTARY, SCHOOLS'

Pointl of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service guality rating is Performing/Thriving. In the 2009-10 program
year this program met quallty expectatlons

Youth Program Quality Assessment Score by Domain

Safe Enwronment s 4.73 0% 17% ‘ 83%
k j;:;ortlve Envirofirhent - 4.51 2% 21% 76%
,.";EFIE&‘".S“,,_ e A% L 46% 4%
Engagement Sl 2.75 25% '50% "25%
Academic Climate S X 406 15% 15% 70%

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program guality expectations. Defined as a site with 0-2 domains with
25% or more “1” ratings.

Emerging - Program is not yet providing high-qguality service, Defined as a site that has three or more domains with 25% or more
“1" ratings.

Observer Notes: Program Strengths & Areas for Improvement

Visitl

1.The diversity of activities that differ from the school day make the after school program enticing to the students. Dance, drama, and
gardening are well attended groups and the students have the opportunity to interact with the materials and engage in active

movement. 2. The academic activities in Gardening and the Kindergarten group were well organized, well prepared, and all of the
students were engaged. The teachers adhered to learning targets and made the activity fun for the students. There were hands-on
activities for the students and they enjoyed the materials. The lesson plans were thorough and included the learning targets for the day. -
3. Drama and dance will lead to performances where the students can showcase their work. This is very important to promote a sense

of accomplishment for the students. The drama teacher uses lead up activities, like “telephone™ and a “commercial” script, to coach

the students in acting technigues. The dance teacher uses dance terms with her second graders but also defines them in terms they can
understand. Both of these groups use techniques which promote age approprlate ways to teach dance and drama and allow the students

- —~to-feel'successful, -—~--=rw— = ree— . -~ B et i et e et i

1.The space in the multi-purpose room is split between Arts and Crafts, Dance and Drama. The room can be very noisy and the drama
group is cramped on the stage and the music from dance is loud. ldeally, each activity can have an individual space dedicated to them.
2. The use of call and response ¢ould help the groups become more focused in a faster amount of time. The Kindergarten teacher
utilized age appropriate call and response and was able to refocus her group quickly. Some of the other groups struggled with
refocusing students. 3. Youth leadership is important to further skills, especially for the 4th and 5th graders. Much like the “Junior
Coach” concept with the sports program, other leadership opportunities, through collaborations between groups, would provide further
opportunities for skill development in leadership.  Allowing youth to lead activities, such as stretching in dance or stage games in
drama, would also promote skill building for those participants.

Positive climate, consistent & caring adults. Program activities are varied and very engaging for youth participants.

Develop and strengthen opportunities for youth leadership, voice and choice.

Additional site-level data is available in the Oakland Out-of-5chool Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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PROCRAM PROFILES<'ELEMENTARY SCHOOLS " .

OAKLAND OQuT OF SCHooL TiMme 2010-11 PROGRAM PROFILE
CLEVELAND

Program Desaription

The OASES QUEST at Cleveland program is a comprehensive after school program serving K-5th grade youth who demonstrate
academic, economic, or social need. The program focuses on leadership, building bonds with caring adults, and safety and
provides applied and experiential learning opportunitfes to support student achievement. Curriculum is aligned with CA state
standards. Enrolled youth 1) develop academic and social skills; 2) participate in long-term learning activities; and 3) cultivate
lasting, positive relationships with adults and other youth. ’

Program Performance e

Enrollment # of Youth Served® 98
Enrollment is the number of unduplicated children and youth served by an out-of-school time program;

it describes the “reach” of the program. 114
Progress Toward Units of Service 123%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded " o et 3

programs. - 202001 - 147%
Progress Toward Attendance Goal ¥** 200920:5 i;'“f 104%
‘Attendance is the number of unique youth days, a key measure of program capacity.. For after school - P e S R .
programs, the yearly projected attendances should be greater than 85%, per the California Department EE

of Education, a primary funding source for school-based after school programs. o 2010-201 1 it 120%
Retention Average Rate 08%,
Retention is the average participant attendance rate in the program; it is the after school equivalent to - .
school-day attendance. Retention rates are calculated for those activities that require ongoing o

participant involvernent; drop-in activities are excluded. 9G%

* For OFCY funded programs only
" ** For CDE funded programs only

R Stakeholder Surveys: Satisfaction and Safety* _

SRt e o amehappy.to be inthis after school program’ i

Youth L . - L e e [ .- " L
L ST 96% 100%

L o ‘ Iarr-l‘:satisﬁgdnvw'rjt}:? theafter sé:hool- ro :rarn Selected / Wbrfy ‘lesswabbuut r"hy st:ereﬁf w;h"‘e_h"
‘Pafent.’ A prosre she/he js'in the after school program.
n=42 - ‘

. " 98% 79%

o 1 Overall, fam 'satisfie-d“-;'litﬁ the after schoot program

Teacher RIS :
n=10, 70%

“Data not reported for questions with (ess than 5 respondents
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Paint of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Th rlvmg In the 2009 10 program
year, this program met quallty expectations.

Youth Program Quality Assessment Score by Domain

verall.Domaih N g i

'Quallbi.ty Domain _ “ Average ‘. - . ) o o 365' "
.Safe Environment . *; - 4,76 0% 1% : 89%
S pport:;e Envlronment'. 4.61 2% 17% o B1%
n nE 469 L0 17%. 83%.
Engagement | . 1% ie. 417 o o T 69%
 Academic Climate . o 4.53 ' 5% 15% 80%

¥YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more 1" ratings. -

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1" ratings.

Observer Notes: Program Strengths & Areas for Improvement

U T ST P e B e

Misitl 0T LT

B T T -

The program has multiple strategies in place to providing engaging opportunities for youth. Youth have the opportunity to reflect in
multiple ways (during an activity verbally, during a 'dear diary activity, and through journaling of what they learned), and also have
opportunities to mentor and lead younger students and continually get to know one another through team building activities offered on.
a weekly basis. The program also has strong academic linkages to the school day through their power hour, providing pacing worksheets
for students who complete homework and also portfolios for each student to track their academic progress through the
power/homework hour.

The program could benefit by having a positive behavioral management structure that emphasizes and rewards good behavior within

--classrooms,-as an-alternative to-addressing primarily negative-behaviors-This might-also-curtail over-using-call-and-response-strategies -

to gain students attention. The space is also crowded in some areas and the backpack policy causes disruption in an already-crowded
classroom, which they might want to revisit.

visit2 [ 00 L T LTETT L el L L LD L e -
Lessons build in structured opportunities for student reflection about their learning and presentation. (e.g. Students share work in a
circle in preparation for their upcoming showcase JThere are opportunities for student leadership, choice and planning, (e.g. Students
have an opportunity to mentor, planning includes students watching a video, a class discussion, brainstorming and presenting their ideas
to one another) Student engagement is encouraged through structured collaborative group activities. Instructors use opened questions
to encourage student reflection, (e.g. Why did you choose this picture? What do you notice about the solar system's distance?) Learning
objectives and task directions are clearly articulated and visible. There are exemplary reflection practices threaded throughout the
program in enrichment and homework support. Daily reflection is built into the homework class and the students’ reflections are used to
inform program planning, data and intervention. Academics are aligned to the school day curriculum and pacing. Program staff have
created a supportive positive learning environment that effectively utilizes indoor and outdoor learming spaces. Students hold
themselves accountable to the program's high expectations through a program chant and the concept of being a hero.

Continue to develop calibration across homework classes' content, structure and climate.

Additional site-level data is available in the Oakland Out-of-Schoo! Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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OAKLAND OUT oF ScHooL TiME 2010-11 PROGRAM PROFILE
COMMUNITY UNITED

Program Descripfion |

The Community United/Futures After School program addresses students’ academic needs while promoting better attendance in.
".school and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support-includes
homework help, remediation enrichment, and language development for English Language Learners, linked to school-day
programming. Enrichment activities include sports, recreation, visual and performing arts, and educational garden -based
activities. The academic support and enrichment elements of the program integrate y0uth development.

M Program Performance

Enrollment # of Youth Served*

ETRNEE UL

[- s 2009-2010, .. 155
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; ki« & bl
it describes the “reach” of the program. ©72010:2000 . 313
Progress Toward Units of Service tezoo:;,zmd": 120%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded S el ek
programs. 2010:2011° 115%
Progress Toward Attendance Goal %* s 220*0,; 20I05;¥’ 107%
Attendance is the number of unigue youth days, a key measure of program capacity. For after school f;‘ ER RN TS it
programs, the yearly projected attendances should be greater than 85%, per the California Department © . _ | st
of Education, a primary funding source for school-based after school programs. - .2010:2014 =T 116%
Retention Average Rate - 85%
Retention is the average participant attendance rate in the program; it is the after school equivalent to | ¢ .
school-day attendance. Retention rates are calculated for those activities that require ongomg e s . .
participant involvement; drop-in activities are excluded. P2010:2011 82%

* For OFCY funded programs only
** For CDE funded programs only

5

» s . Satisfaction

“i.afm happy to.be’in this after 'l_-.‘chqor p"ro‘g‘rerr;z s .

76%

78%

I‘gm‘satis'ﬁed with the. after school program %

Selected [ worry. !ess about my student »yhenj
:she/he is.in.the after. schopl program £.%7

97%

47%

bverotl, I'am satisfied witH the.after schoo! program |- "

n 5

A .

°r TR ol

“Data not reported for questions with less than 5 respondents
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PROGRAM:PROFILES -’ ELEMENTARY:SCHOOL

Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point- of -service quality ratlng is Performlnngh riving. In the 2009-10 program
year, this program met quality expectations.

Youth Program Quality Assessment S5core by Domain

Overall'Domain _ .~

‘Quality Domain erae %1 %3 %5 -
“Safe Environment . 439 6% 2% 73%
mgu;por‘amn;:ronmer;:‘ww 3.97 2% 45% 52%
linteraction -~ .. © ° 3.69 - 4% T 58% 38%
”"E}I’g’;‘g‘;a\ént A 3.00 19% 50% 31%
aAcgdemlc C llmate;‘: 3.59 20% 30% 50%

YPQA scores range from 1 to 5.

Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more "1” ratings. .

.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
e ratlngs .

Observen Notes: Program Strengths & Areas for Improvement

S e e e g e Fe—. e - - - B I

The program has built in multiple opportunities for building community and a sense of belonging within the program. Staff are
consistently engaged with their students and the academic enrichment oriented activities clearly focus on skill-building and learning
experiences for youth.

The safety of the program space is a primary concern- there were a few unlocked doors and gates that with easy access to a busy
outdoor street. Also- the staff could benefit from using more positive behavioral management strategies as well as consistent
expectations within different activities. Finally, academic-oriented activities can be made stronger with more linkages to the school

™7 day; ‘open-ended, analytic questions asked of students, and learning in different- modalltles {i.e.; journal writing reflections; drawing -~~~ - - =

findings from experlments etc.}).

dma S o e o e mam mar e wie o w e w4 e m o B T PR

Misit2 oo T T T T T T

P — U 'SU VIR D St |

Positive climate, consistent & caring adults. Program activities are varied, engaging and develop specific skills for youth participants.

Continue to develop and strengthen opportunities for youth leadership, voice and choice. Program offerings can make stronger
alignment and connections to the school day as well as personal experiences.

Additional site-level data is available in the Qakiand Qut-of-5chool Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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ELEMENTARY'SC

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE
EAST OAKLAND PRIDE

Program Description n

The East Qakland Pride After School program addresses students' academic needs while promoting better attendance in school
and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes

homework help, remediation enrichment, and language development for English Language Learners, linked to school-day
programming. Enrichment activities include sports, recreation, visual and performing arts, and educat:onal garden -based

activities. The academic support and enrichment elements of the prograrn integrate youth development.

Program Performance

e < e S o

* *.,a':u v ;
Enrollment # of Youth Served . . 2”2,,00,9-2014(1‘ % 168
Enrollment is the number of unduplicated children and youth served by an out-of-school time program;  Ferafelsss e stom. 4
it describes the “reach” of the program. [ “2010-2011 sl 152
Progress Toward Units of Service 101%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded
programs. 125%
Progress Toward Attendance Goal %** 138%
Attendance is the number of unique youth days, a key measure of program capacity. For after school
programs, the yearly projected attendances should be greater than 85%, per the California Department
of Education, a primary funding source for school-based after school programs. 123%
Retention Average Rate 20'09-:2010 92%
Retention is the average participant attendance rate in the program; it is the after school equivalentto | -+ " & ..
school-day attendance. Retention rates are calculated for those act:wties that require ongoing AN :
participant involvement; drop-in activities are excluded. P 20102000 81%

* For OFCY funded programs only
** For CDE funded programs only

I Stakeholder Surveys: Satisfaction and Safety* _ ]

N © Satisfaction " 4 . - ' 7 “Safety
Youth o’ ~ -I am happy to bein this afte;' sthaol'prbgram I'fée:l sdfééWﬁeri.l am here.
ou oy o - R =
=6l oo 85% 80%

T B . N L o

:f am satisfied with the af;er Aschool‘ program -

SRS PR R . : - | Selected./ worry less about my student when -
: : .she/heis in the after school program

98% 67%

veratl, | 5n‘:.:‘§atg'sfr'ed"with thé"‘v"afté:r‘fsugﬁ’ddl program .|.

Teacher T
n= 19.$ , 89%

‘Data not reported for questions with less than 5 respondents
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PROGRAM PROFIEES =’ELEMENTARY 'SGHOOLS: . ",

Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
. year, this program did not meet quality expectatlons

Youth Program Quality Assessment Score by.Domain

Overall'Domain . *

Quality Domain - %1 %5

o memn e e e — Average_ * _ o .

Safe Environment e 4.63 0% 24% 76%
[ Supportive Enviro 7 4.36 0% 29% 71%
Interaction. 417 . i 0% 38% - 63%
[ Engagement” 3.00 | 6% 8% T 13
Academic Cli mate . - - " 4.00 5% 40% 55%

YPQA scores range from 1 to 5.
Point of Service Quahty Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more *1” ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more demains.with 25% or more
“1" ratings.

Observer Notes: Pro

wisitt T T T T ' T L T AT T T
The after school program has incorporated multiple opportunities for community-building and development of-socio-emoticonal skills for
youth. The academically-oriented activities have clearly defined skill building goals and the activities support those well. The program
has adopted behavior guidance methods that are used in the school day, which helps establish common expectations for youth.

The two service providers, SuperStars Literacy and Touch the Sky, should consider mere intentional cross-project observations and
resource sharing, as this would further enhance program quality and provide an additional professional development opportunity for
staff. Consider incorporating additional opportunities for youth to provide input into the content and process of the academic/homework
sessions,

Visit 2 )
Positive school cli-mate, consistent & caring adults

Regular routines and procedures that foster a sense of community (daily team building activates, sing-alongs).

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities
are linked to tangible outcomes.

Continue to develop and strengthen opportunities for youth leadership, voice and choice.

Link activities to prior knowledge {school day learning and life experiences).

Create structured opportunities for youth to give feedback and reflection during and at the conclusion of program activities.

Additional site-level data is available in the Oakiand Out-of-Scheoel Time Program Evaluetion Finding Report 2010-11 and in program-
level data summaries provided directly to sites.

Oakland Out-of-School Time Programs Findings Report 114
Prepared by Public Profit September 2011




PROGRAM ‘PROFILES - ELEMENTARY'SCHOOLS . ..

OAKLAND OuT OF ScHooL Time 2010-11 PROGRAM PROFILE

EMERSON

Program Description

This Emersgn After School program provides enrichment classes, recreational sports, academic intervention and youth
development activities for high-risk elementary school students in North Qakland. The program utilizes ASES funding, OFCY
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build
self-esteem and provide a safe environment where students can learn, grow, and improve their social skills,

Program Performance

Enrollment # of Youth Served*

Enrollment is the number of unduplicated children and youth served by an out-of-school time program;
it describes the “reach™ of the program.

120

2010 2011 - 104

Progress Toward Units of Service

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded
programs.

EraTa

42009 2010? g 123%

P

i

..2010-.2011 52%

Progress Toward Attendance Goal %**

Attendance is the number of unique youth days, a key measure of program capamty For after school
programs, the yearly projected attendances should be greater than 85%, per the California Department
of Education, a primary funding source for school based after schoot programs. .

4

110%

- 2010.201..1-;_:_;1 . 98%

Retention Average Rate

Retention is the average participant attendance rate in the program; it is the after school equivalent to
school-day attendance. Retention rates are calculated for those activities that require ongoing
participant involvement; drop-in activities are excluded. .

i

82%

,201ofgoma~;“j B3%

* For OFCY funded programs only
** For CDE funded programs only

Stakeholder Surveys: Satisfaction and Safety*

S , 97% 100%

a,ar‘, P L R . 7| Selected./ worry less about my student when ‘

fPZré?wt e Iam sansf1ec| w1th the after school program o she/he is in the after s¢hool program
=33, . ‘

g 97% 67%

I Overdll, | am 'satisﬁed With;fhe ;}ftér school program’

Teacher. | _ ‘ - -
 n=11 82%

*Data not reported for questions with less than § respondents
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Point of Service Quality Ratings

i

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. tn the 2609-10 program

. year this program met quallty expectatlons

Youth Program Quallty Assessment Score by Domain

3% ‘

2% 24% 74% j

" 25% | " 46% . 29% :

o3y L 3% 4 0%
40% - 35% 25%

YPQA scores range from 1 to 5.

Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quallty expectations. Defined as a site with 0-2 domains with

25% or more “1" ratings.

Emerging - Program is not yet prowdmg high-quality service. Defined as a site that has three or more domains with 25% or more

“1” ratings.

Observer Notes: Program Strengths & Areas for Improvement

isit 1

.The emotional climate of the after school program is positive overall; youth almost always interact with one another in a friendly and
relaxed way and clearly love and respect the adult staff. The gender-specific grouping for 3-5th graders allows tailoring of activities
{starting the boys' day off with physical exercise, for example). During homework time, staff members demonstrated high expectations

for Jstudents, encouraging them to have complete and accurate assignments.
N

Toward the end of the day, youth in some groups began to lose focus, and the pace of the activity slowed substantially as staff members
sought to regain the group's attention. Consider varying activity formats (e.g. using fewer worksheets) and allowing for some "brain

breaks.” Though most entrances to the campus were supposed to be closed at 5pm, at least two were open at 5:45pm.

Students demonstrate identification with and ownership of the program. Instructors present visible agendas and use open ended
questions during class discussions. Instructors ask students probing questions to stimulate analysis and engagement. Instructors use
classroom management strategies such as “one mic, one diva” and colored cards. Students reflect on what rules mean to them and why
they are important. Students who are underperforming get 1:1 tutoring for 30 minutes, twice a week.

Reflection activities were not connected to content. For example, students wrote in journals about their weekend which the teacher
will then take home to read as opposed to students sharing their writing publicly or the topic being connected to the day's activities.
Transition time between activities could be shortened to maximize instructional time and student engagement. Learning outcomes are
not explicitly and visibly articulated to students. Rooms were a bit cluttered, preventing some movement, and not conducive for some
activities {e.g. dance during Tech Girls). Consider ways to structure class conversations that will increase student engagement. For
example, in Girls Group one student suggested that all the students should be able to participate in the activity instead of a few
students, one at a time. Such an activity could be structured where the students all do the activity individually, then share their

responses with the group.

Additional site-level data is available in the Oakiand Out-of-5School Time Program Evaluation Finding Report 2010-11 and in program-

level data summaries provided directly to sites.
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OAKLAND OQuT OF ScHooL TimE 2010-11 PROGRAM PROFILE
ENCOmPASS ACADEMY

Program Description

The Acorn/Encompass After School program address students’ academic needs while promoting better attendance in school and
non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework
help, remediation enrichment, and language development for English Language Learners, linked to school-day programming.
Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The

academic support and enrichment elements of the program integrate youth development,

Program Performance .

Enrollment # of Youth Served®

Enrollment is the number of unduplicated children and youth served by an out-of -school time program;
it describes the “reach” of the program.

138

333

Progress Toward Units of Service
tinits of Service is the number of service hours, a key measure of program capacity for OFCY-funded

,“1010:201;1 T

programs. ; 131%
Prdgress Toward Attendance Goal Hxe 107%
Attendance is the number of unique youth days, a key measure of program capacity. For after school

programs, the yearly projected attendances should be greater than 85%, per the California Department ‘ A S

of Education, a primary funding source for school-based after schoot programs. : ‘2010'201 1o 109%
Retention Average Rate . N . - 2009 2010 ‘ 89%
Retention is the average participant attendance rate in the program; it is the after school equivalent to :f;h.. = m

school-day attendance. Retention rates are calculated for those activities that require ongoing A -
participant involvement; drop-in activities are excluded. 92% -

* For OFCY funded programs only
** For CDE funded programs only

B 5takeholder Surveys: Satisfactlon and Safety” _ e

8% 83%

L SR B e i T ‘Selected / worry [ess about my studént when-
Parent o tam satisfied with the after school program she/he is ih:the after school:program -
=5t

- ) 92% 61%

i : Overall, | am.éqtiéf{edLWifh the after school program N
Teacher UL AL I SO

n=0- .

*Data not reported for questions with less than 5 respondents

Qakland Out-of-School Time Programs Findings Report
Prepared by Public Profit September 2011

17



Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point- of service quallty ratlng IS Perforrnlnnghrlvmg In the 2009-10 program

‘year, this program met quality expectations. -

Youth Program Quality Assessment Score by Domain

0%

YPQA scores range from 1 to 5.

Point of Service Quahty Ratin'g Categories

437 0% 31% 69%

3.63 Tl 0% - 67% 33%
300 000 6% 88% 6%

360 s 4% L asw

Thriving/Performing - Program is meeting or exceeding program quallty expectations. Defined as a site with 0-2 domains with

25% or more “1” ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more

wuqn I’atings.

Observer Noties: Program Strengths & Areas for Improvement

The program has dedicated staff who have created a welcoming, positive atmosphere for the yduth in this program. Students who
participate in the newsletter have taken ownership of the project as their own, while also having an engaged staff facilitating the
process. The youth clearly have a great relationship with Brother Daniel, the Site Coordinator here.

The program could benefit from positive behavior management training for newer staff and more interactive engaging activities around
academic enrichment activities. For example, rather than questions posed for recall, older students could be prompted with open ended

questlons to stlmulate learnlng

1Vi5'it:2,1§

Positive school climate, consistent & caring adults

Reguiar routines and procedures that foster a sense of community (daily teamn building activates, sing-alongs).

Students are highly engaged in all activities, have multiple opportunities to interact with peers as weil as students from other grades

(i.e. SPARK, Drill Team)in a variety of groupings and activities are linked to tangible outcomes.

Continue to develop and strengthen opportunities for youth leadership, voice and choice. Program offerings can make stronger links and

connections to the school day as weill as personal experiences.

level data summaries provided directly to sites.

Additional site-level data is available in the Oakiand Qut-of-School Time Program Evaluation Finding Report 2010-11 and in program-
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PROGRAM PROFILES - ELEMENTARY:SCHOOLS"

OAKLAND QUT OF ScHooL Time 2010-11 PROGRAM PROFILE

ESPERANZA ACADEMY

Program Description )

The Esperanza/ Stonehurst After School program provides enrichment classes, recreational sports, academic support and youth.

development activities for high-risk elementary students in East Oakland. The program utilizes ASES funding, OFCY resources,

and community partner support to serve a core group of students, Activities address diverse student needs, build self-esteem and

provide a safe environment where students can learn, grow, and improve their social skills.

Program Performance h

Enrolliment # of Youth Served* ) 137
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 7 , ]
it describes the “reach” of the program. 201 0 201 1 Dot 240
Progress Toward Units of Service 2009 2010 W 55 106%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded b e L e L

programs. 2010- 2011 93%
Progress Toward Attendance Goal %** ) 7'200“9_.‘20]0,;; 105%
Attendance is the number of unique youth days, a key measure of program capacity. For after school S :
programs, the yearly projected attendances should be greater than 85%, per the California Department AT .

of Education, a primary funding source for school-based after school programs. 2010'201_1 g 81%
Retention Average Rate 759
Retention is the average participant attendance rate in the program; it is the after school equivalent to

school-day attendance. Retention rates are calculated for those activities that require ongoing ;
participant involvement; drop-in activities are excluded. 84%

* For OFCY funded programs only
** For CDE funded programs only

Stakeholder Surveys: Satisfaction and Safety* ‘

68%

68%

fam satisﬁe:.-d with the afvter', school program

Selected !’ worry less: about my student when
“she/he is'in the after school program’,

94%

63%

# . . Overall, | am satisfied Z\ﬁvirfh the after srchool program
t Teacher-. : N . .

“n=0

“

*Data not reported for questions with less than 5 respondents
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Point of Service Quality Ratings

. Based on 2 site visits, this program’s 2010-11 point-of-service quallty ratlng is Performing/Thriving. In the 2009-10 program
year, this program met quality expectations, ~ .

Youth Program Quality Assessment Score by Domain

0% ,
3% . .. 56% . . 41%
25% 63% 3%
44% 56% - 0%
Aggdemlc Cllmat C20% 65% 15%

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thrlvmg/Performlng Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1” ratings.

Emerglng Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1" ratings.

Observer Notes: Program Strengths & Areas for Improvement

The program has a positive environment throughout and staff who have a solid rapport with youth. The PE class is structured and
provides a variety of activities that keep the students engaged and challenged- and staff actively participate in. these activities,

The program space opens up to the cafeteria and the parking lot gate, which could be supervised more consistently and made secure,
Staff could also engage better with students, asking students open ended questions, asking for their feedback and reflection on
‘activities, with more variety of activities that perhaps build on staff strengths and interests that they can offer during enrichment.

There has been a positive increase in structures and routines this school year which has resulted in greeted sense of safety and order.

Continue to develop and strengthen opportunities for youth leadership, voice and choice.
Link activities to prior knowledge-{school day learning and life experiences).

Create structured opportunities for youth to give feedback and reflection during and at the conclusion of program activities.

Additional site-level data is available in the Oakiand Out-of-5choo! Time Program Evaluation Finding Report 2010-71 and in program-
level data summaries provided directly to sites,
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OAKLAND OUT OF SCHoOL TIME 2010-11 PROGRAM PROFILE
FRANKLIN

Program Description

The Franklin After School program is a comprehensive After-School Learning program providing elementary school students with
integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3
hours per day, 165 school days. Program goals include 1) Youth participate in youth development programming that supports
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance.

Program Performance

Enrollment # of Youth Served* 157
Enrollment is the number of unduplicated children and youth served by an out-of-school time program;

it describes the “reach” of the program. 156 -
Progress Toward Units of Service 110% - ..
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded -
programs. 117%
Progress Toward Attendance Goal %** 104%
Attendance is the number of unique youth days, a key measure of program capacity. For after school .
programs, the yearly projected attendances should be greater than 85%, per the California Department

of Education, a primary funding source for school-based after school programs. 93%
Retention Averége Rate - - . : g2y
Retention is the average participant attendance rate in the program; it is the after schooi equivalent to | .
school-day attendance. Retention rates are calculated for those activities that require ongoing e ——m—
participant involvernent; drop-in activities are excluded. 93%

* For OFCY funded programs only
** For CDE funded programs only

Stakehalder Surveys: Satisfactlon and Safety*

‘he/he |s in- the after schooi program

64%

: *Data not reported for questions with less than 5 respondents
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PROGRAM PROFILES <‘ELEMENTARY SCHOOLS

Point of Service Quality Ratings .

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

QualityDomain e T
‘safe-Environment ’ 4.84 _ 0% 1% 89%
EJ;;;tTve Enwronmenthr;'w‘:ﬁﬁm 4.32 2% n% : - 67%
 interaction o .73 - 13% ‘ 8% - 50%
 Engagément.- ST 3.08 13% 69% 19%
Academic Climate 3.50 5% 65% : 30%

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quallty expectations. Defined as a site with 0-2 domains with
25% or more “1" ratmgs

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1” ratings.

Observer Notes: Program Strengths & Areas for Improvement

N LT a4 ey
. by
P dedrade e

The academic component of this program is strong and have clearly defined learning objectives and opportunities for students to learn
in both enrichment and academic-oriented activities. The program fosters a positive environment and a space where students can.try
out new skills and being supported by staff. The EL class incorporates a variety of games and fun learning opportunities for students to
practice English in a safe environment with other students.

The program could benefit from securer outdoor spaces- especially the main entrance being in close proximity to after school
-‘¢lassrooms. There could also be intentional structured opportumtles for youth leadership, and also structured time for reflection for
youth.

trsme o emmapras s = = PR - e e s e s

Visit 2 -,

N VR - - C e

The EBAYC afterschool program at Franklin is well structured and well organized and serves over 150 youth a day. The program’s site
coordinator has been with the program for a number of years and has the full support of the school administration. Franklin's program
staff include both college mentors and high school interns who support the lower staff:student ratios. The program has a strong
commitment to supporting students’ academic skills and all students receive 3 days/week of instruction from Soar To Success, The
program has an implicit focus on relationship building with structured mentoring opportunities. Both mentors and intems are matched
with students based on immigration experiences and primary language.

The program's enrichment offerings, while robust, are primarily focused on sports and arts. The program may want to consider
expanding its enrichment opportunities to provide its returning youth with new and varied learning opportunities. Staff would benefit
from PD on using higher order level questions to scaffold youth learning. Program structure may be modified to ensure that there is
time for youth to communicate with each other about what they are learning/thinking about. Program structure may also be altered to
provide more opportunities for youth to work in small groups and for youth to have opportunity to practice group-process skills
{contribute ideas or actions to a group, complete a task with others, have a role/responsibility). There is

Additional site-level data is available in the Oagkiand Out-of-Schoo! Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.

v
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OAKLAND QUT OF ScHOOL TiME 2010-11 PROGRAM PROFILE
FRED T. KOREMATSU

Program Description ’

The Esperanza/ Stonehurst After School program provides enrichment classes, recreational sports, academic support and youth
development activities for high-risk elementary students in East Oakland. The prograr utilizes ASES funding, OFCY resources,
and community partner support to-serve a core group of students. Activities address diverse student needs, build self-esteem and
provide a safe environment where students can learn, grow, and improve their social skills.

M Program Performance g

Enrollment # of Youth Served*

Enrollment is the numnber of unduplicated children and youth served by an out-of -school time program;
it describes the “reach” of the program.

Progress Toward Units of Service

Units of Service i the number of service hours, a key measure of program capacity for OFCY-funded
programs.

Progress Toward Attendance Goal %**

Attendance is the number of unique youth days, a key measure, of program capacity. For after school
programs, the yearly projected attendances should be greater than 85%, per the California Departrnent
= of Educatlon a prlmary funding source for school-based after school programs. N

Retention Average Rate

Retention is the average participant attendance rate in the program; it is the after school equivalent to
school-day attendance. Retenticn rates are calculated for those activities that require ongoing
participant involvement; drop-in activities are excluded.

* For OFCY funded programs only
** For CDE funded prograrmns only

Stakeholder Surveys: Satisfaction and Safety* ‘

50%

: *Data not reported for questions with less than 5 respondents
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PROGRAM PROFILES 4

Point of Service Quality Ratings )

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
year, this program met quallty expectations. .

Youth Program Quality Assessment Score by Domain

. ; ‘Overall-Domain ey S
| Qualtty Domain e Average R e s B .
Safe Environment S 4.60 0% 22% . 78%
L g e e e e e b
Supportlve Enwronment T i 3.80 3% 6% 41%
interactlon T ; 2.1 Co . 25% : 63% T 13%
Engagement T . - 2.09 44% 56% 0%
“Academic Climate" o 2.86 20% ' - 65% 15%

YPQA scores range from 1 t0 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with |
25% or more “1” ratings. :

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more |
"1” ratings.

Observer Notes: Program Strengths & Areas for Improvement

Visit 18-

The program has a positive environment throughout and staff who have a solid rapport with youth.. The PE class is structured and
provides a variety of activities that keep the students engaged and challenged- and staff actively participate in these activities.

The program space opens up to the cafeteria and the parking lot gate, which could be supervised more consistently and made secure.
Staff could also engage better with students, asking students open ended questions, asking for their feedback and reflection on
activities, with more variety of activities that perhaps build on staff strengths and interests that they can offer during enrichment.

“Visit2

There has been a positive increase in structures and routines this school year Wthh has resulted in greeted sense of safety and order
Continue to develop and strengthen opportunities for youth leadership, voice and choice.
Link activities to prior knowledge (school day learning and life experiences).

Create structured opportunities for youth to give feedback and reflection during and at the conclusion of program activities.

Additional site-level data is available in the Oakland Out-of-School Time Program Eveluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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OAKLAND QUT OF ScHooL Time 2010-11 PROGRAM PROFILE
'FRUITVALE

Program Deskcription

The Fruitvale After School program comprehensive program provides services to students in grades K-5 on a daily basis during the
afterschool hours. The program serves the ethnically diverse, low-income population of Fruitvaie Elementary where 39% of
students are English Language Learners. Students receive academic suppeort including homework help and academic skill building

and have access to enrichment opportunities such as music, art, gardening and physical activity. The program goal is to give

students the opportunities and support to achieve their full potential.

Program Performance )

Enrollment # of Youth Served*

. .2009-2010- 161
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; e e e
it describes the “reach” of the program. 2010-2011 129
Progress Toward Units of Service 2009,2010 o 121%
Units of Service is the number of service hours, a key measure of program capacity for GFCY-funded Bl gt
programs. 2010-2011 163%
Progress Toward Attendance Goal %** . . 1 :2009-2010° 116%
Attendance is the number of unique youth days, a key measure of program capacity. Fer after scheol b e e D
programs, the yearly projected attendances should be greater than 85%, per the California Department . | .
of Education, a primary funding source for schpol‘-based after school programs. ' 2010-201 13%
Reten.tlor.l Average Rate N . N . f2009-.2010 87%
Retention is the average participant attendance rate in the program; it is the after school equivalent to S
school-day attendance. Retention rates are calculated for those activities that require ongoing T ’ .
participant invelvement; drop-in activities are excluded. S 2010-2011 81%

* For GFCY funded programs only
** For CDE funded programs only

Stakeholder Surveys: Satisfaction and Safety* -

- fam happy to be in-this after school program

| feel safe when {.am here. "

87%

90%

I am satisfied with the after school program

‘Selected / worry less about my student.when
she/he is in the after school program

- 95%

7%

A ‘”' :’ _Ové-rall,_.f am §atf5ﬁed with the afteri»shchool‘ program

Teacher, .
n=5,‘ k;\, : -

CRNE )
“

*Data not reported for questions with less than 5 respondents
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PROGRAM ‘PROFILES < ELEMENTARY ‘SCHOOLS. , .

Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of:service quality ratlng is Performing/Thriving. [n the 2009 10 program
year this program met quality expectations. .

Youth Program Quality Assessment Score by Domain

Quality‘Domain B verall:Domain . *"‘%3,5 B

Avérage ’ . g

};Safe Enwronmenl:_‘w'~ ‘ 4.51 2% 73%
‘Supportlve Env:ronment "3.96 . 40% . . 55%
‘Interaction 2.96 % 46% 29%

“Engagement T 2.42 25% 75% 0%

Academic Climate  + °- 4.06 5% 35% 60%

YPQA scores range from 1 to 5.
Paoint of Service Quahty Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1" ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more .
“1" ratings.

Observer Notes: Program Strengths & Areas for Improvement )

Wisit 1

R oo, T ax u FIS

1. The “call and response™ in the 3rd grade academic intervention group worked very well to refocus the students and the emotional
climate of the program was positive overall. .

2. The science lesson and teaching style during “Engineer It” kept the students very engaged. The teacher asked and answered
questions frequently which supported a great learning environment.

3. The garden clean-up was a good way to expand the classroom for Nutrition and Gardening and the inclusion of the garden space wiill
give the class that extra hands-on they need.

1. Some of the other groups, espeCIally the younger students could use more of the “call and response " like in the 3rd grade group far
refocusing distracted students. - : E R e et e e e e
2. Some of the 1st and 2Znd- grade groups could use more developmentally appropnate lessons wuth moare visuals, music, tangible 1terns
to hold, and movement. The lecture style does not lend to their developmental level.
3. The program space could use more security and supervision. There are multiple entrances that are not supervised and unauthorized
people can come onto campus The 3rd grade academnic intervention group also has a very small space w1th no desks
visit.2

Program offers a robust academic component which includes a pull-out intervention program for identified students. This pull-out
intervention is one/two-on-one and is focused on developing the student's literacy skills, Program alsc offers a diverse array of skill-
building enrichment classes including science and cooking.

Would like to see all staff make better use of classroom dry erase boards to list learning targets and key words. Staff appear to conflate
the agenda with learning targets. Would like to see staff use more higher-order open-ended questions to better scaffold learning;
provide structured opportunities for youth to talk about what they are learning during the course of an activity; more structured
leadership opportunities including mentorship and presenting/leading group activities; and more structured opportunities to reflect on
learnings.

Additional site-level data is available in the Oakiand Qut-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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OAKLAND OUT OF ScHooL TME 2010-11 PROGRAM PROFILE
FUTURES ELEMENTARY

Program Description '

The Community United/Futures After School program addresses students’ academic needs while promoting better attendance in
school and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes
homework help, remediation enrichment, and language development for English Language Learners, linked to school-day
programming. Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based
activities. The academic support and enrichment elements of the program integrate youth development.

Program Performance

. . . U ", S .
Enrollment # of Youth Served” : _j 2009-2010 - 140
Enrollment is the number of unduplicated children and youth served by an out-of-school time program;  be-s-toi’ o 2 I
it describes the “reach” of the program. ' 2010:2011 - - 313
Progress Toward Units of Service o ~.,2009-2010  ~ 89%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded i S i ;
programs. - 2010-2011 ° 115%
Progress Toward Attendance Goal %** f‘ 2009%20?52‘?‘ " 89%
Attendance is the number of unique youth days, a key measure of program capacity, For after school e e v o §
programs, the yearly projected attendances should be greater than 85%, per the California Department -+ -~ 7» -~
of Education, a primary funding source for school-based after school programs. b 2019'2.01 Te s 106%

.. B

Retention Average Rate " 2009:2010° 81%
Retention is the average participant attendance rate in the program; it is the after school equivalent to §.. .+ o )
school-day attendance. Retention rates are calculated for those activities that require ongoing T e
participant involvement; drop-in activities are excluded. ~- 2010-2011- * 86%

* For QFCY funded programs only
** For CDE funded programs onty

Stakeholder Surveys: Satisfaction and Safety* , e s e

T ' . Satisfaction . N ", Safety .

.7 1'am happy fo -be in.thisrafter,sc‘:hqol proqgr&_m { feel safe when tamhere. '

80% 83%

Selected | worry less about my student when

SR a_rn_satr_s{fled \tvrth Fr:re rffter slchooI p.rogrlam she/he is_'ih the after school. program

29% . 19%

27 Overall, f am satisfied with the after school program

T-e:a'c_h'er,'
=B e 85%

*Data not reported for questions with less than 5 respondents
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Point of Service Quality Ratings

Based on 2 site visits, this program’s 2(010-11 point-of-service quality rating is Performing/Thriving, In.the 2009-10 program
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

{QL;ni:tnybm'a’in~ o - 0ve£i:r[;<g:21aip | %1 L% %5
i%afg?Enyiroqmefii_ W el 4.92 ‘ 0% 5% . 95%
_Supportive Envirgnment . 4.47 0% . 29% 71%
CInteraction . L. .o 419 0% . . 38% 63%
“Engagement ' - 3.17 6% 9% - 25%
Academic Climate 4.17 10% 0% 70%

YPQA scores range from 1 t0 5.
Point of Service Quahty Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1” ratings. )

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1” ratings.

Observer Notes: Program Strengths & Areas for Improvement

visit U T T T L ' T
The program is cohesive and focused on building youth's academic skilis while also providing a fun learning environment. Program .
culture here is strong and staffed with caring adults. Youth have opportunities to plan for culminating events and have tangibie products
that refiect the academic lessons being taught in the program.

Youth could have structured opportunities to plan out more activities, as well as have process and content choices within the program.
The program could also benefit from structured opportunities to reflect on a daily/weekly basis. The gates are generally unsupervised
and while the program and 550 do a good job at monitoring them, the perimeter could be more secured by cliosing most gateway
entrances.

Visit 3 . ca TS T ) . ’ T T

Positive school climate, consistent & caring aduits
Regular routines and procedures that foster a sense of community (daily team building activities, sing-alongs).

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities
are linked to tangibie cutcomes. While visiting, all students were engaged in a multi-day art. This lesson used multiple modalities to
present content, utilized technology and engaged students literacy skiils. While each lesson plan was the same across grade levels,
strategies and content were age appropriate.

Continue to develop and strengthen opportunities for youth ieadership, voice and choice. Creating a student leadership council wouid
be a great strategy.

Additional site-ievel data is available in the Oakland Out-of-Schoo! Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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PROGRAM PROFILES = ELEMENTARY SCHOOLS

" OAKLAND OuT OF ScHooL TiME 2010-11 PROGRAM PROFILE
GARFIELD

Program Description

The Garfield After School program is a comprehensive After-School Learning program providing elementary school students with
integrated academic support, wellness education, cultural enrichment, and parent engagement-services five-days-a-week, 3

- hours per day, 165 school days. Program goals include 1) Youth participate in youth development programming that supports.
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance.

Program Performance

Enrollment # of Youth Served* 232
Enrollment is the number of unduplicated children and youth served by an out-of-school time program;

it describes the “reach” of the program. 731
Progress Toward Units of Service ] 137%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded N ; - -
programs. . 2010-2011 125%
Progress Toward Attendance Goal %** : 126092015 : 89%
Attendance is the number of unique youth days, a key measure of program capacity. For after school e e

programs, the yearly projected attendances should be greater than 85%, per the California Department | el :

of Educatijon, a primary funding source for school-based after school programs. ) :ga,,a:go 10-2011 = . 97%
Retention Average Rate e 9%
Retention is the average participant attendance rate in the program; it is the after school equivalent to o ¥l

school-day attendance. Retention rates are calculated for those activities that require ongaing A .
participant involvement; drop in act1v1t1es are excluded. - 92%,

* For OFCY funded programs only
** For CDE funded programs only

Stakeholder Surveys: Satisfaction and Safety*

) . ‘Satisfaction - : B oL T n W"’:Sdfwé”tv‘w U
Yi“ H; - B am Hap;py'fb ‘hein-this after school program - "7 [feél’safe when-l amhere.
ou - . : ! i ) S . L. P o & e m o
=124 - 93% 89%
o - Lo e - 7 Selected | worry less.about my student when |
Parent b [fam ;qtr.sﬁ_e'g,iwil'th.the aft?r S,ChQOl program - - . she/he isiin:the.after school. program
n=67 .
. -6 B 97% 64%
i .-J a j ’:-J . B eToENELS o0 0T - - e R .
T LT UET L Overall, am satisfied with the after school program °i A
Teacher o o L el T8 W S e e :
‘n=8 . T
sy 88%
T, e b P ow
*Data not reported for questions with less than 5 respondents
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PROGRAM:PROFILES —;ELEMENTARYSC!

Point of Service Quality Ratings .

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
year, this program met quality expectatlons .

Youth Program Quallty Assessment Score by Domain

Quntty Doman e R __®

‘Safe. Envlro_nment s L. B 4.69 0% 17% B3%
Egpportlve anlronment A 4,33 0% 34% 66%
|”nc§a§'££$n;fx .- 379 - ‘ 0%. ' 54%

Ehgagement o 3.00 - 0% 100%

“academic Climate 50 .. ° 3.64 15% 35% 50%

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site.with 0-2 domains with
25% or more “1" ratings.

Emerging - Program is not yet provndlng high-quality service. Defined as a site that has three or more domains with 25% or more
“1” ratings.

1.0ne Reading Group sessions led by a staff person, for fourth graders, had a small number of students who were highly engaged and
diligently working. The fourth grade group of intervention students was well organized and the students had ownership of their
learning. The teacher used numerous techniques to engage and include her students. 2. The fifth grade group, led by a High school
intern, was very involved in sharing, taking responsibility, and leading their group during Community circle and their activity. The
teacher assigned roles to the students and was well organized. The students also had a friendly rapport their teacher and had a lot of
ownership over their group. 3. The Art class students were very engaged and diligently working on their project. They were creating
“their own pieces that they were allowed to take home or dlsplay on the wall in a designated area of the room. They were taught the
history and diversity behind their projects as well.

1 The ngh School |nterns for the thlrd grade could use contlnual professlonal development especnally when it comes to group
management. Their space was also small and it was difficult for the teachers to maintain student attention with so many distractions in
the room. 2. The rooms are limited because they are daytime classrooms and the groups cannot move furniture easily or at all.
Dedicated space and time to showcase student work would be beneficial. 3. The fifth grade group is organized and creative. Mentoring
‘and leadership opportunities year round for the fifth grade group would be a great asset to the program.

visit2 L s

Program is well-structured and well-organized and boasts a strong relationship with both the school day as well as families. The CBO
partner has a long history of working in partnership with the community. Program is able to offset the 1:20 ratio by including well-
trained high school interns to help support or in some cases lead smaller group activities. The program intentionally cultivates positive
relationships with students by intentionally matching students with academic mentors and interns who have similar life experiences.
Staff leads small group check-in at the beginning of every class.

Would like to see staff make better use of open-ended questions that scaffold leaming; more structured opportunities for youth to talk
about what they are learning to their peers during the course of the activity; staff feedback to youth could be more specific; greater use
of dry erase boards to post learning targets (instead of just agendas) and key concepts or vocabulary words; a greater use of peer
mentoring across grade levels--the Wednesday Town Hall meeting may be an ideal time for this to happen.

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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1

4 of Education, a primary funding source for school-based after school programs.

" OAKLAND OUT OF ScHooL TIME 2010-11 PROGRAM PROFILE
GLENVIEW

Program Description : _

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School

Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation, This program does not receive funds from
QFCY, and therefore did not submit a site-level pregram description requested as part of the grant making process.

Program Performance : '

Enrollment # of Youth Served*

Enrollment is the number of unduplicated children and youth served by an out-of-school time program;
it describes the “reach” of the program.

Progress Toward Units of Service

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded
programs.

Progress Toward Attendance Goal %**

Attendance is the number of unique youth days, a key measure of program capacity. For after school
programs, the yearly projected attendances should be greater than 85%, per the California Department

_Retention Average Rate
Retentjon is the average participant attendance rate in the program; it is the after school equivalent to

school-day attendance. Retention rates are calculated for those activities that require ongomg
participant involvement; drop-in activities are excluded.

* For QFCY funded programs only
** For CDE funded programs only

Stakeholder Surveys: Satisfactlon and Safety™* )

Data not reported for questions with less than 5 respondents
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PROGRAM PROFILES -

Point of Service Quality Ratings

_ Based on 2 site visits, this program’s 2010-11 point-of-service quallty rating is Performmg/Thnvmg In the 2009-10 program .
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

_Overall Domain

¥

Quality Domain ° Averages . ) %1 ) _ %3 &

Safe Environment 4.83 0% 1% 89%
Supportwé Enwronmen ‘ ) 4.04 LT 27% 66%
’|F1£e'r§ét?8§ ' ' 3.79 0% 54% 6%
\Engagement . i ailT 3.00 25% 50% 5%
“AcademicClimate @ ¢° A ¥ R 35% 10% 5%

YPQA scores range from 1 to 5.

Point of Service Quality Rating Categories

ThnvmglPerforrnlng Program is meeting or exceeding program quality expectations. Defined as a site with 0 2 domains with -

25% or more “1” ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domams with 25% or more
‘(1 ”n rat]ngs .

Observer Notes: Program 5Strengths & Areas for Improvement

Misit 1

-

1.The Qutrageous Courageous Girls group was not only a safe environment for this large group of students; the topic was also directly
related to what the students were learning during the schopl day. The students had a very positive rapport with the teacher and
amongst themselves. They were inclusive of each other, despite the range of grades in the room. 2. The Fire Breathers Boy’s

Leadership Group was busily researching and creating questions for a game they enjoyed called *Stump The Chump.”

They worked in

teams, independently, while the teacher circulated amongst the groups keeping them on track. 3. This excited group of kindergarten
students enjoyed creating their dinosaurs and writing about them, in a different and creative way than they do during the school day.
The teacher busily and patiently catered to this large group of students who loved his feedback and attention. Slmllarly, the Nutrition

=---students learning about carbohydrates were a large group who enjoyed-the constant attention from the teacher.-

1.The large number of students in each group definitely need the space to move freely and have adequate program space for their -
activities. The traditional classrooms work well, and ideally the students will be able to spread into larger spaces to do activities with

more motion. 2. The Parents and volunteers seem to be a large part of the after school program for events.

Having their volunteer

servicés in the classrooms helping with the large groups of students would also be beneficial, especially for a group like nutrition where
the students need a lot of attention. 3. With such strong leadership groups on campus, mentorship for the younger students during
activities could help with the large number of students. Having older students leading smaller stations could provide leadership
opportunitlies while giving the younger students more individual attention.

Misitz T LT

O

g oy e v el
R

Leadership program is focused on developing young peoples’ self esteem. Leadership group engages in planning for program-wide events.

No evidence of use of learning targets, limited use of open-ended questions; enrichment and academic components could offer more
challenging content (specifically, threading, when appropriate, literacy or math elements); post key vocabulary words with definitions.
The leadership program is very promising, but the content could be more rigorous. Consider created structured opportunities for youth
to pair share on what they are learning. Staff also missed opportunities to scaffold learning through open-ended questions.

Additional site-level data is available in the Oakiand Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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OAKLAND OUT OF ScHooL Time 2010-11 PROGRAM PROFILE
GLOBAL FAMILY SCHOOL

Program Description )

The Learning Without Limits After School program integrates enrichment activities and youth development activities for high-risk
elementary school students in East Qakland. The program supplements ASES funding and community partner support with OFCY
resources to serve a core group of students with homework help, literacy and math intervention, gardening, physical fitness and
family activities. Activities address diverse student needs and build important assets that help ensure student success in school
and beyond.

Program Performance

Enrollment # of Youth Served® - 2009 2010 144
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; £ "t im T s

it describes the “reach” of the program. . 2010 2011 235
Progress Toward Units of Service - 2009 2010 92%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded e ___’;i.,:_"_,-.. i -
programs. ; ~2010- 2011 114%
Progress Toward Attendance Goal %** : 2009"50?'6‘ ) 113%
Attendance is the number of unique youth days, a key measure of program capacity. For after school Lcaos. labiz

programs, the yearly projected attendances should be greater than 85%, per the California Department .. _ " - ' " - L
of Education, a primary funding source for school-based after school programs: - i 1291._0'20.11" st 9%
Retention Average Rate 90%
Retention is the average participant attendance rate in the program; It is the after school equivalent to .
school-day attendance. Retention rates are calculated for those activities that require ongoing

participant involvement; drop-in activities are excluded. 89% -

* For OFCY funded programs only
** For CDE funded programs only

Suakeholde SJurva

: I am ﬁt:ppy.toﬁemthis after:s_ctroof program.”. -

96% 86%

™

.1 am satisfied with the after;school progrém -

Selected f: worry Iess about=my student when )
she/he is in the after school program fow

91% 41%

: 1 Overéll, I am satisfled with the after schooly[:;rqgram_- R
'Teachert R S : ’ R e
o 7 RSN 56%

Do s

‘Data not reported for questions with less than 5 respondents
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Point of Service Quality Ratings

~Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performmg/Thrwmg In the 2009 10 program
year, this program met quality expectauons

Youth Program Quality Assessment Score by Domain

Quallty Dornaln ‘ o L Ove;igrlg;renain % T ) %3 ; 5;'"':%5 é )
Safe Envnronrflent L A 4.82 0% 8% 92%
Supportwe Envnronment :W‘W,WTQ E o407 ] . 0% 45% 55%
Cinteraction = - rj-‘;r:ﬁr'i. SRR I 33 - - 8% : 58% ' 33%
CEngagement | -t 217 38% 62% 0%
Academic Climate s . 2.47 35% 55% _ 10%

YPQA scores range from 1 to 5
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1” ratings.

Emerging - Program |s not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1" ratings,

Observer Notas: Program Strengths & Areas for Improvement _

Visit T T LT L L D e

The after school program at Global Family offers a variety of enrichment and recreation activities that are engaging and fun for youth.
Staff members are attentive to youth in the program and treat them with respect and kindness. The Gardening/Nutrition and 5th Grade
Skill Building activities offered hands-on activities related to important academic concepts.

Multiple gates are open on the campus and were unattended during the visit. Program staff can enhance their practice by more clearly
breaking down complex tasks into smaller parts, especially for younger students. Similarly, staff members could make more frequent
'connecuons between prlor sessions and students prlor knowledge '

V|5|t2 ‘ IS

Overall, this is a well-structured and well-coordinated program with strong, long-standing partnerships with subcontractors including
Alice Arts. The program, in response to a request from the school day, has been.mplementing a school day online reading lnterventlon
Ticket to Read. Afterschool participants are receiving twice the intervention dessage than their school day only counterparts.

Would tike to see staff make better use of open-ended questions that scaffold learning; more structured opportunities for youth to talk
about what they are learning to their peers during the course of the activity; staff feedback to youth could be more specific; greater use
of dry erase boards to post learning targets (instead of just agendas) and key concepts or vocabulary words/full sentences; write
directions for activities; a greater use of peer mentoring across grade levels. Also, would like to see the garden/nutrition class offer
more robust activities, the class | observered seemed to be a re-tread of an activity the students had done the week before.

Additional site-level data is available in the Gakland Qut-of-Schoo! Time Program Evafuation Finding Repert 2010-11 and in program-
level data summaries provided directly to sites.
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PROGRAM:PROFILES ~‘ELEMENTARY:SCHOOLS . /" 7

OAKLAND OUT OF SCHOOL TiME 2010-11 PROGRAM PROFILE

GRASS VALLEY

Program Description

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by
public funding from the California Department of Education, this after school program is open to all students at the school.
Activitles at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other

student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school

programs, school-day teachers work in the program, as well.

Program Performance

Enrollment # of Youth Served* % 2009“2010 145
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 4 — . .. —

it describes the “reach” of the program. 2010 2011 136
Progress Toward Units of Service ; % 2b09 2010€ 1 89%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded : ool -
programs. : ' 201 0:2011 NA
Progress Toward Attendance Goal %** - 2009:2010 150%
Attendance is the number of unique youth days, a key measure of program capacity. For after school e s e e e e e

programs, the yearly projected attendances should be greater than 85%, per the California Department -

of Education, a primary funding source for school-based after school programs. .. 2010;2011 114%
Retenticn Average Rate 2009-2010 91%
Retention is the average participant attendance rate in the program; it is the after school equivalent to | Y ..» O

school-day attendance. Retention rates are calculated for those activities that require ongoing T :
participant involvement; drop-in activities are excluded. 4 2010-2011 77%

* For OFCY funded programs only
** For CDE funded programs only

) Stakehalder Surveys: Satisfaction and Safety*

Safety

E ]7»' feel safe when ' gm here.

92%

Se'lected | worry less gbout my student when
- she/he is'in-the after.school’ programf

100%

93%

oy Overall, | am sqtisfied with the_af
Teacher . I S

u\n=1,33‘ ;u .-: .

PR L
DA iy

100%

*Data not reported for questions with less than 5 respondents
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Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
year, this program met guality expectations.

Youth Program Quality Assessment Score by Domain

H hversge -7 1
‘Safe Enwronment o . 4,93 0%
Supportwe Envmnment o 4.30 0% 34% . 67%
Inter:actlonr CL L L ) 3.73 R 0% - . 59% 42%
Engagement o R - 2.92 7% 87% l 7%
"Academic Climate . - - 3.56 ) 5% 70% 25%

YPQA scores range from 1 to 5

Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “17” ratings.

Emerging - Program is not yet providing high-guality service, Defined as a site that has three or more domains with 25% or more
“1” ratings.

visiti T L T T ol s T

The Grass Valley after school staff seemed to have strong relationships with students. | also observed a number of pasitive relationships
hetween staff and parents.

It is suggested that more connections be made between student interests and prior knowledge, and what students learn during the
school day. It is also suggested that staff use more non-evaluative language when encouraging students.

Y e

Positive school climate, consistent & caring adults
Regular routines and procedures that foster a sense of community (daily team building activates, sing-alongs).

Students afe highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities
are linked to tangible outcomes.

Develop and strengthen opportunities for youth leadership, voice and choice.

Additional site-level data is available in the Oakland Out-of-5chool Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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OAKLAND OUT OF ScHooL TIME 2010-11 PROGRAM PROFILE
GREENLEAF

Program Destription

The Greenleaf After School program integrates enrichment activities with academic support and youth development activities for
high-risk elementary school students in East Oakland. The program supplements ASES funding and community partner support
with OFCY resources to serve a core group of students with homewoark help, literacy and math intervention, gardening, physical
fitness and family activities. Activities address diverse student needs and build important assets that help ensure student success
in school and beyond. .

Program Performance

Enrollment # of Youth Served*

Enrollment is the number of unduplicated children and youth served by an out-of-school time program;
it describes the “reach” of the program.

Progress Toward Units of Service

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded
programs.

Progress Toward Attendance Goal %**

Attendance is the number of unique youth days, a key measure of program capacity. For after school
programs, the yearly projected attendances should be greater than 85%, per the California Department
of Education, a primary funding source for school-based after school programs.

Retention Average Rate
Retention is the average participant attendance rate in the program; it is the after school equivalent to &
school-day attendance. Retention rates are calculated for those activities that require ongoing
participant involvement; drop-in activities are excluded.

* For OFCY funded programs only
** For CDE funded programs only

Stk»eholder Srv»e s: Satisfactlon and Safety* _ i .
rre

*Data not reported for questions with less than 5 respandents

.
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PROGRAM PROFILES - ELEMENTARY, SCHOOLS *

Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
year, this program met quality expectations. ,

Youth Program Quality Assessment Score by Domain

Qunity Doman v R e )
;.Séfe E‘nvi_ronm_eht ) 4.73 0% 14% i 86%
' Supportive Environment _ 4.13 3% 40% 58%
uﬁ_tera_cugn_“ ST 3.65 . 0% _ 62% 8%
 Engagernent . 2.67 ' 5% 88% 0%
“Academic Clifate . . 4.06 5% 35% 60%

YPQA scores rahge from 1to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1" ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1” ratings. -

Observier Notes: Program Strengths & Areas for Improvement ’

Misitd L L : L D R L= %

1.The Gardening class had very engaged and excited students who were able to understand and review the content while learning new
ideas. The teacher was positive, had a lot of energy and enthusiasm, and catered to the desires of the students. 2. The teachers
overall seemed to have a good rapport with the students and they used methods such as call and response to focus the students. 3. The
class representative program is a great way to give students ownership and have buy-in for their program. This gives them a veice in
decision making as well as leadership skills. Highlighting Cakland leaders in their pregram activities also promotes leadership and pride
in their city.

1.Although the students have a good rappoert with the teachers, positive behavier incentives and recognition is important to reinforce a

positive atmosphere. Continual reminders acknowledging negative behaviors takes away from the group.as a whole. 2. The lesson .. ... . :

plans shared across the age groups on Fridays have need to be age appropriate and engaging for the students. Reading difficult articles
could be broken down into smaller passages or turned into a reading or art game for the students. 3. Sports should have more
stations, equipment, or teachers. There are too many students for the amount time and attention of two teachers.

Misitiz D700

Positive school climate, consistent & caring adults

Regular routines and procedures that foster a sense of community (daily team building activates, sing-alongs).

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities
are linked to tangible cutcomes.

Develop and strengthen opportunities for youth leadership, voice and choice.

Additional site-level data is available in the Oakiend Out-of-School Time Program Evaeluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE
HOOVER

Program Description

The Hoover After School program provides enrichment classes, recreational sports, academic intervention and youth

development activities for high-risk elementary school students in West Qakland. The program utilizes ASES funding, OFCY
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills.

Program Performantce

Enrollment # of Youth Served*

42009-2010 3 179
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; £ ~“'~’»— ety 2 e
it describes the “reach” of the program. 2010_201(1' 180
Progress Toward Units of Service .. 2009-2010. - 103%
tinits of Service is the number of service hours, a key measure of program capacity for OFCY-funded T -
programs. L 2010201 110%
AT . -
Progress Toward Attendance Goal %** F 0 12009:2010 « 145%
Attendance is the number of unigue youth days, a key measure of program capacity. For after school 82 e f.«m __.i. :
programs, the yearly projected attendances should be greater than 85%, per the California Department ot
't of Education, a primary funding source for school-based after school programs. i 20102011 . 149%
Reten.tmr.\ Average Rate . . . r4t1200'932010' NIE 8%
Retention is the average participant attendance rate in the program; it is the after school equivalent to - "
school-day attendance. Retention rates are calculated for those activities that require ongoing LIy .
participant involvement; drop-in activities are excluded. .2010:2011 ., 88%

* For OFCY funded programs only
- ™ For CDE funded programs only

Stakeholder Surveys: Satisfaction and Safety*

B & r = 3 S e e - -

N . " " “satisfaction T Safety T T
\;« mt‘h S ; ' I dm happyto be in nth'is:-dfter‘schodl‘ program’ . i feel safe'when | am here. et

outh -~ - - i ‘- presEn t P
nl%ill T 83% 76%

T P B g e © "l Selected ! worry less about my student when
Parent A P fl am sa_tisﬁed'v?'ith th-_e qfter__schqo!rprogtram she/he is in the after schoof program
n=16- - -1 -

LT 94% 50%
<7705 Overall, tam _sbt'i'sf‘r:ed' with the dfter schodl program
M 63%
*Data not reported for questions with less than 5 respondents
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PROGRAM PROFILES - ELEMENTARY{SCHOOLS -

Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
~ year, this program met quality expectations, .

Youth Program Quality Assessment Score by Domain

~=Qualit5£‘D'om“ain B ,Ove’:e:’lelggzain l %1 %3 - ‘ %5
Safe Environment .- - - 4.86 0% 6% 94%
Supportive Environment 422 7% 26% 67%
ineraction- .. | - 348 8% 54% 8%
Engagement . = .. 2.42 38% 56% 6%
[ Academic Climate 3.09 15% 5% - - 20%

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site WIth 0-2 domains with .
25% or more “1” ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1” ratings.

Observer Notes: Program Strengths & Areas for Improvement

wisitd 7 - e , T e e
The variety of hands-on and kinesthetic activities available at Hoover is notable: every child had an opportunity for out-of-seat learning
during my visit. Staff and youth interacted positively overall; students regularly hugged and joked with adults. The daily academically-
oriented Centers activities at the end of the day are a terrific way for youth to have fun while practicing key math and English Language
Arts skills.

Staff members could diversify their behavior guidance toolkits by using more call-and-response to get youths' attention, allowing youth
brief breaks to focus, and consistently using incentives for positive behaVIor Youth could benefit from additional opportunities to
reflect on what they are domg and learnmg

. fVlSIt 2

Program maintains a calm, orderly and safe environment. Students are enthusiastic about learning and the staff work well together to
support one another. Program staff encourage students through high expectations, individual consultatlon and an openness to student
feedback. The academic centers are a structured means of engaging all students in learning. . )

Learning outcomes should be clearly articulated and visible as evidence of pre-planning and to assess student learning. During
instruction, program might consider ways to redirect the focus for activity outcomes from the finished product to what skills are being
learned in doing the activity. Classes should also consider strategies to structure opportunities for student reflection and presentation
about their learning.

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2070-11 and in program-
level data summaries provided directly to sites.
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OAKLAND OUT OF SCHOOL TiME 2010-11 PROGRAM PROFILE
HORACE MANN

Program Description

The Horace Mann Learning for Life Afterschool Program offers comprehensive services to students in grades K-5 on a daily basis
during the afterschool hours. The student population of Horace Mann is ethnically diverse and has 83% socioeconomically
disadvantaged youth and 52% English Language Learners. Students receive academic support including homewaork help and
academic skill building and have access to enrichment opportunities such as music, art, gardening and physical actrvrty The
program goal is to give students the opportumtres and support to achieve their full potentral

Program Performiance

Enrollment # of Youth Served* ' 2609 201’0" ; 174
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 1 Fernicd omnindl s

it describes the “reach” of the program. L 2010120110 178
Progress Toward Units of Service . ) . f‘n2i0'09;;‘2'010 | 123%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded s t "

programs. 2010-2011 130%
Progress.Toward Attendance Goal %** ' 2009 26;0 . 133%
Artendance is the number of unique youth days, a key measure of program capacity. For after school v R R ey )
programs, the yearly projected attendances should be greater than 85%, per the.California Department ¢ - A AT )

of Education, a primary funding source for school-based after school programs. ’ . .201072_0” 141%
Retention Average Rate 88%
Retention is the average participant attendance rate in the program,; it is the after school equivalent to .
school-day attendance. Retention rates are calculated for those activities that require ongoing *’ K TR R
participant involvement; drop-in activities are excluded. . . ) G 2010:2011 88%

* For OFCY funded programs only
** For CDE funded programs only

StakerholderSrer 5 Saﬂisfafion and Safety*

- . L - "Satisfaction | . ‘ ) " Safety

S D ,famhappyv‘;t;,{)e in this afte'r ;chool—proéram' T, ‘ N ‘i_feel_.safe-wheﬁ'.l am-here..
; 89% 91%

‘Selected {'worry less about my student when

: I ‘qrr’r:satrffred with the after school program she/he is’in the after school program

91% 64%
Form Overal.l',,f‘.arrr éatisfied with the after school program
Teacher,.” - - R i i
- 1?':’5’ o 83%

“Data not reported for questions with less than 5 respondents
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Point of Service Quality Ratings ’ :

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. in the 2009-10 program
_ year, this program met guality expectations.

Youth Program Quality Assessment Score by Domain

"Q'L:allty BoTaln ‘ ,Pvt‘alrsl;g;em'ain %1 . %3 . ' w %5
;S;f:éwEﬁ:hr‘onTnfnt N 4.62 0% 19% 81%
m__"j:ip;;;a;zznwn:o‘r:mént B 416 3% 32% . 66w
dinteraction - ;. ¢ M e 388 . 0% . 67% 33%
Engagement = = - . .. T 3.09 0 0% 94% 6%
CAcademic Climate - 153 5% 65% 30%

YPQA scores range from 1 to 5.
Point of Service Quahty Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1"” ratings. \

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1” ratings.

Observer Notes: Program Strengths & Areas for Improvement ..

visitd [0 TS o LoD o s I
1.Video production utilizes the student leaders from the older groups well using delegation of roles. . The teacher also uses a well
organized praise system for this group of excited first graders. 2. The garden class has a small student to teacher ratio and many hands
on activities. The lessons are comprehensive and keep the students very engaged. 3. The engineering and dance class offer a lot of
opportunities for the students to engage with the materials.

1.The praise and refocusing of particular groups, such as video production and gardening, could be utilized in a class such as

Engineering. Praise and positive encouragement are important to boost student morale. 2. There was a Spanish speaking students who
" was left out of the activity and should have accommodations in the program. 3. The outside temperature for gardening was too cold

and the students were complaining. The space in the multi-purpose room during dance had constant interruptions. Providing......:...

alternative spaces for these groups would be beneficial. -

Misit 2T T T A T T L T T
Gverall, this is a well-structured and well coordinated program with strong partnerships include one with UC Berkeley for a science
program. Program offers an array of robust enrichment offerings for students ranging from gardening to video production. The program
has a new capoeira instructor who has wonderful classroom management techniques which he employs to re-focus students. A number of
program staff have integrated learning targets into their lessons. Strategic use of groupings in video production class, particularly in a
very limited space. Program also has a pull out intervention program provided by the the CBO partner, Learning for Llfe Students for
intervention where chosen by the school.

Would like to see classes offer structured opportunities for youth to talk about what they are learning during the course of an activity,
Would like to see all staff use open-ended questions to scaffold student learning; provide specific feedback to youth; ensure time for
reflection at the end of each class.

Additional site-level data is available in the Oakiend Qut-of-Schoo! Time Program Evalfuation Finding Report 2070-11 and in program-
level data summaries provided directly to sites.
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- QAKLAND OUT OF SCHOOL Time 2010-11 PROGRAM PROFILE

HOWARD

Program Description

The Howard After School program addresses students' academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help,
remediation enrichment, and language development for English Language Learners, linked to school-day programming. .
Enrichment activities include sports, recreation, visual and performing arts, and educat1onal garden -based activities. The

academic support and enrichment elements of the program 1ntegrate youth development.

Program Performance

Enrollment # of Youth Served* 107
Enrollment is the number of unduplicated children and youth served by an out-of-school time program;
it describes the “reach” of the program. 103
Progress Toward Units of Service : 104%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded P s s o
programs. . 116%
Progress Toward Attendance Goal %** 91%
Attendance is the number of unigue youth days, a key measure of program capacity. For after school
programs, the yearly projected attendances should be greater than 85%, per the California Department : '
of Education, a primary funding source for school-based after school programs. 100%
Retention Average Rate - 89%
Retention is the average participant attendance rate in the program; it is the after schoot equivalent to :

| school-day attendance. Retention rates are calcuiated for those activities that require engeing TrTm—— o

. participant involvement; drop-in activities are excluded. 90%

* For OFCY funded programs onty
** For CDE funded programs only

fahold atisf

P&

: “Data not reported for quest1ons with less than 5 responde ts
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PROGRAM PROEILES < ELEMENTARY SCHOOLS

Point of Senvice Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

‘Quality 'D?rmain‘r o B Ove‘;ilé‘g;renain % 1 %3, -_; s 2“‘ ]

:Safe Environment. .- - - 4.78 0% 1% 89%

“Supportive Environment .+ 4.36 0% % . 69%
Pinteraction, Tl 400 | . o 50% 50%

| Engagement - : - - 2.84° ‘ 13% - 81% . 6%

Academic’Climate Lot 3.56 10% 50% 40%

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1” ratings. :

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more -
“1" ratings,

Observer Notes: Program Stceths & Areas for Improvement

Vit DT T . LTI R

The program environment is generally positive and there are opportunities for students to immerse themselves in a variety of activities.
Staff are engaged with their youth and provide a variety of enrichment for students to participate and build their skills in,

The program could benefit for more structured opportunities for reflection and planning activities with youth feedback considered. The -
program could also benefit from stronger connections made to school day learning and more varied activities that will keep students
engaged throughout entire program activities. Interns/volunteers also could benefit from professional development or have clear
expectations of their roles (as | noticed some were texting during activities).

Vigit2 "

L S C U VR

Positive climate, consistent & caring adults. Program activities are varied and engaging for youth participants.

Continue to develop and strengthen opportunities for youth leadership and authentic voice and choice. Survey students throughout the
year to inform programmatic decision making. Create opportunities for all students to reflect on activities and learning as well as make
connection to prior knowledge in every activity.

Additignal site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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TARY:SCHOOLS.

PROGRAM:PROFILES - ELEME!

OAKLAND OUT OF ScHoOL TiME 2010-11 PROGRAM PROFILE

INTERNATIONAL COMMUNITY SCHOOL

Program Description

The ICS/TCN After School program addresses students’ academic needs while promating better attendance in school and non-

academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homewark help,

remediation enrichment, and language development for English Language Learners, linked to school-day programming.

Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The

academic support and enrichment elements of the program integrate youth development.

Program Performance

Enrollment # of Youth Served*

P

2009: 22010° ‘~“§ 147
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; s« o - mgﬁ
it describes the “reach” of the program. 7201 0:201 i 298
Progress Toward Units of Service zggtj 20-]0:"”* 126%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded
programs. 156%
Progress Toward Attendance Goal %** L 2009_2010‘ ;‘f 17%
Attendance is the number of unique youth days, a key measure of program capacity. For after school Y, A
programs, the yearly projected attendances should be greater than B5%, per the California Department -+ - P
of Education, a primary funding source for school-based after school programs. '201_0_'201‘1_f ;"' 119%
Retention Average Rate 83%
Retention is the average participant attendance rate in the program; it is the after school equivalent to :
school-day attendance. Retention rates are calculated for those activities that require ongoing =
participant involvement; drop-in activities are excluded. 97%

* For OFCY funded programs only
** For CDE funded programs only

_ Stakeholder Surveys: Satisfaction and Safety*

"t am happy to'beiin th-is“éfter.s'chqbf

87%

77%

Iam satisfied with 't’hé"afeter,school program’ E -

. Selected | worry tess:abouf -my: studerlt when
L she/he isiin-the’ after school-program; ,

93%

53%

-

aE

Teacher -

. Overall, { am satisfied with the after schoo! pfogr&rn '

n=9 L.

78%

*Data not reported for questions with less than 5 respondents
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PROGRAM PROFILES - ELEMENTARY. SCHOOLS -

Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quallty rating is Performing/Thriving. In the 2009-10 program
year, this program met quality expectations,

_Youth Program Quality Assessment Score by Domain

o w =
“Safe’Environment - ‘ 4.60 0% 27% 78%
{ §L]|f)pdrtjveiEn§rironment ) 4.00 12% 21% . 67%
Cihteraction - 314 5% 2% 33%
CEngagernent | 2.67 T ‘ " 38% 25%
Adademic Climate . 2.70 50% 15% 35%

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories -

ThrlvmglPerformlng Program is meeting or exceeding program quality expectations. Defined as a site with §-2 domains with
25% or more “1” ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1" ratings.

Observer Notes: Program Strengths & Areas for Improvement

T T . PR

Visitd Lt fel ST A B

The program has a strong academic enrichment component, with interactive learning opportunities for all youth in the program. The
program also provides youth consistently with opportunities to reflect on the activities in an intentional way, and the overall emotional
climate of the program is positive.

Youth could benefit from more structured opportunities to lead and mentor, while also getting more opportunities to plan various .
activities - with staff faciltiating and guiding- but youth having overall ownership.of certain portions of activities.

-

Visiti2 7T

Girls Inc. observed class by far the strongest in terms of staff practices: check in; open-ended questions; clear use of leamihg targets;
modeling and reinforcing of academic language use; high level of . student engagement (holding youth accountable for being engaged
throughout activity}; provided youth opportunities to plan their next activity (partnering with kinders for Reading Buddies).

But for the Girls Inc. and Superstars Classes, this program would have a high percentages of 1 ratings in social interaction, engagement
and academic climate. Youth in Miguel's class eating junk food; entrances and exits not secured. Content of the enrichment activities
did not appear to be appropriate {Adriana's class was essentlally coloring after a video about squash; Miguel was referring to science
concepts his youth appeared unfamiliar with),

Additional site-level data is available in the Oakland Out-of-5choot Time Program Evaiuation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.

Oakland Qut-of-School Time Programs Findings Report 146
Prepared by Public Profit September 2011




PROGRAM PROFILES - ELEMENTARY SCHOOLS

OAKLAND OUT OF ScHooL TIME 2010-11 PROGRAM PROFILE
LA ESCUELITA

Program Description

The La Escuelita After School program is a comprehensive After-School Learning program providing elementary school students
with integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3
hours per day, 165 school days. Program goals include 1) Youth participate in youth development programming that supports-
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance.

Program Performance _

Enrollment # of Youth Served* i 2009 2019 " 108
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; o
it describes the “reach™ of the program. 2010:2011 106
Progress Toward Units of Service . .2009:-2010 54%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded ; b Vet e "
programs. ;. 2010-2011 134%
e . ;‘{' T
Progress Toward Attendance Goal %** :Z 2009 20|0 ‘ 93%
Attendance is the number of unigue youth days, a key measure of program capacity. For after school L i . Eh 4! :
programs, the yearly projected attendances should be greater than B5%, per the California Department - . 'g - -
of Education, a primary funding source for schoo!-based after schocl programs. .3 ; 100%
Retention Average Rate R £ 20"’09 2010 *{r 94%
Retention is the average participant attendance rate in the program; it is the after school equivalent to #5. 7 - ‘a‘ 4. :
school-day attendance. Retention rates are calculated for those activities that require ongoing P b IR K o
participant involvement; drop-in activities are excluded. 01 0 201 1 4 96%

* For OFCY funded programs only
** For CDE funded programs only

Stakeholder Surveys: Satisfaction and Safety*

South I om happy to be in this after school program: < I'feel safe'when.t am here.
outh - ) . A 2 . e, .
jn=58 - 83% 81%

P Lo . , R Selected { worry {ess abolt my student when -
Parent ! arp;satlsfled with the after schoo! p‘rograr;n\: “she/hé.is.in the.after school program
n=40'

. o 95% 65%
. . Overall, | om satisfied with the after schoot 'p}og'fal;n . )

Teacher . : . A

LCIS S

*Data not reported for questions with less than 5 respondents
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PROGRAM PROFILES - ELEMENT

Point of Service Quality Ratings .

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program .
year, this program met quality expectations

Youth Program Quality Assessment Score by Domain

‘ Lo . Overall.Domain = * - . ' B DT
wariEiquOmaln B ‘A'\}'éfh_“géf e,- %1 ; %3 L 4 oy

Safe Environment . .+ . 7 4,86 0% B% 92%

e e T et .

‘Supportive EnVIronmentE 4.34 0% 34% - 66%
“interaction © . <. 3.39 - 25%- : 25% - 50%
Engagément . . : 3.17 6% . 75% 19%
e Sy ‘—‘-‘,-""‘*z?"“* i

“Acadeniic Climate © - Laiogi 8 3.44 10% 0% N 30%

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with .
25% or more “1” ratings. :

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1” ratings,

Observer Notes: Program Strengths & Areas for Improvement

- P O PR - P - e e e e e o s BT

1.The fifth grade group was very engaged in dialogue and learning with their teachers. They related to the materials through a unique
exercise of visualization and every student was participating with enthusiasm. They seem to really enjoy the curriculum and their
teachers. 2. The fourth grade group enjoyed their interviewing exercise and the teachers explained and demonstrated the activity very
well. The students could relate the material to their own lives and to their future goals. There was a lot of active learning and engaged
participation in this group. 3. The cultural dance group had the opportunity to create their own dance routines in small groups and
adding their new innovations to their overall routine. The groups were able to practice leadership skills while learning from one
another. The teachers gave feedback to the students while allowing the youth to utilize their own creativity.

The space in the library did not allow for a lot of movement and the furniture was overcrowded in such a small space. The group
arrangements made the students hearing one another read problematic due to their close proximity. 2. The fourth and fifth grade
groups are very engaged and advanced and could benefit from leadership roles with the'younger groups. Especially a literacy based
curriculurm where older students could read to, and help younger students with activities and projects. 3. The openness of the school

.-.campus and-the ability for people to walk into the small space, leads.to safety issues. -Although there.is a-large effort.to-secure.the «.cveves v o wos

" school grounds, the layout and chain link fences could allow unwanted guests to enter or hide themselves on school grounds easily.

visit2 70

Program is well-structured and well-organized and boasts a strong relationship with both the school day as well as families. Program is
able to offset the 1:20 ratio by including well-trained high school interns to help support or in some cases lead smaller group activities.
The adoption of Kidzlit for the academic curricula has provided the program with a stronger acadernic skill building component. The
program intentionally cultivates positive relationships with students by intentionally matching students with acadernic mentors and
interns who have similar life experiences. 4th grade academic mentor used specific, positive language in reinforcing desired classroom
behaviors. Program has leveraged community resources and partnerships to provide augmented programming to youth (EBALDC-led
financial literacy class for 4th and 5th graders; partnership with Alameda County Nutrition Services for cooking class; Crissy Fields on
environmental sciences).

Program would benefit utilizing smaller groups in the academic classes (pair, triads); staff would benefit from professional development
on asking open-ended question strategies to scaffold learning; provide more structured opportunities for youth to talk to each other
about what they are learning during the course of an activity; include structured time for meaningful reflection; would like to see more
substantive one-on-one exchanges between staff and youth--staff typically asked large group and open-ended question, but there is
little follow up questioning to probe youth's thinking or understanding when they incorrectly answered a question. Program continues to
offer the same core enrichment offerings year to year: cultural arts, arts and crafts, cooking and sports. It would be nice to see the
program introduce new enrichment experiences to participants.

Additional site-level data is available in the Cakland Qut-of-5chool Time Program Evaltuation Finding Report 2010-11 and in program-
level data surmmaries provided directly to sites.
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OAKLAND QUT OF ScHooL TIME 2010-11 PROGRAM PROFILE
LAFAYETTE

Program Descriprion

The Lafayette After School program integrates enrichment activities with academic support and youth development activities for
high-risk elementary school students in West Qakland. The program supplements ASES funding and community partner support
with OFCY resources to serve a core group of students with homework help, literacy and. math intervention, gardening, physical
fitness and family activities. Activities address diverse student needs and build important assets that help ensure student success

in school and beyond.

Program Performance

school-day attendance. Retention rates are calculated for those activities that require ongoing
participant involvement; drop-in activities are excluded.

Enrollment # of Youth Served* 130
Enrollment is the number of unduplicated children and youth served by an out-of-school time program;

it describes the “reach” of the program. 136
Progress Toward Units of Service . 167%
Units of Service is the number of service hours, a key measure of program capac1ty for OFCY-funded ;

programs. - 135%
Progress Toward Attendance Goal %** . . 131%
Attendance is the number of unique youth days, a key measure of program capac1ty For after school

programs, the yearly projected attendances should be greater than 85%, per the California Department  : -

of Education, a primary funding source for school-based after school programs. e 142%
Retention Average Rate 95%
Retention is the average participant attendance rate in the program; it is the after school equivalent to .

© 201020112 8a%

* For QFCY funded programs only
** For CDE funded programs only

Mo A S gk TE T TR ow maBoorttho— Aol oaur b e B on wh =

Stakeholdar Surve 34 Sahsfaction and Safet *

Jw&ay

Safety ‘.,.\*: ‘3&?

“r c s eel sa e wheh .am here
Youth: - - f f
T . e e S eed T Selected | worry less about.my student when
-+ M - -
Parent v  <i-- - an s?E’fﬂed with the after school ‘pr_vogr?l:n; #=~!.  she/he is in the after.school-program
=49 b
Y T 96% 80%

S . Overall tam satrsfled with the after school program -
Teacher .

n=20

PN

. oo 75%

“Data not reported for questions with less than 5 respondents
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PROGRAM PROFILES:- ELEMENTARY.SCHOOLS, .. -

Point of Service Quality Ratings

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

:Quahty'Domain:*’ Cegm E
s o i e ot o bl
Safe Environment 3%

Supportlve Enwronment 2% 29% ‘ 69% 1
Inte gctloﬂnm L 4%, S4% . a% |
Engagement 3% ‘ 38% CON%, ’ 3
~Academlc Cllmate 25% - 40% 35% ;

YPQA scores range from 1toh.
Point of Service Quahty Rating Categories’

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1” ratings. ’

Emerging - Program 15 not yet providing high-quality service. Defined as a site that has three or more domains WIth 25% or more
“1" ratings.

visit1 .. TR

The program's strong relationships with the host school are clear: the Panther Paws reading challenge is incorporated into the after
school program, and the sports and cheerleading activates provide youth with new opportunities Staff members are generally quite
engaged with youth and hold them to high expectations. The emotional climate of the program is positive - staff and youth almost
always interact in a friendly way with onhe another.. :

Program staff could benefit from more positive group management strategies; time-outs and promises to call students' parents were
used frequently in observed sessions. For some groups, the enrlchment component could have been 5trengthened by lncorporatlng more
kinesthetic and visual elements.

‘Vis‘;it',Z-) T

Program has a positive emotional climate. Students take ownership of the program. Learning outcomes are clearly articulated in
classes. Content is presented in concrete and abstract forms. There are numerous opportunities for student leadership. Classes are
conducted using varied group sizes. Students reflect about the activities in journals and through peer conversation. Instructors use
open ended guestions to engage students in meaningful dialogue. Student work is visible around the program space.

Instructors should consider ways to make the desired learning outcomes visible during their lessons.

Additional site-level data is available in the Oakiand Out-of-Schoof Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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PROGRAMPROEILES - ELEMENTARY ‘SCHOOLS -

OAKLAND QUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE
LAKEVIEW

Program Description .

The Lakeview After School program facilitates a comprehensive agenda that promotes academic support, recreational and
physical activity, and a range of enrichment activities. The program staff promote life skills daily, and serve as mentors to all
participating students to help encourage highly functional social skills that assure future success.. The Site Coordinator consults
with the Principal, Academic Liaison, and parents to align the requests of Lakeview's primary stakeholders.

Program Performance

Enrollment # of Youth Served* ] 2009 2010 *;4 148
Enrollment is the number of unduplicated children and youth served by an cut-of-school time program; 1+~ St ws el

it describes the “reach” of the program. : ,2010_20” . 133
Progress Toward Units of Service . 2009: 20104‘; 92%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded - *~- - -

programs. i _ 2010 2011 " 125%
Progress Toward Attendance Goal % 117%
Attendance is the number of unique youth days, a key measure of program capacity. For after school

programs, the yearly projected attendances should be greater than 85%, per the California Department .
_of Education, a primary funding source for school-based after school programs. ’ 134%
Retention Average Rate 88%

Retention is the average participant attendance rate in the program; it is the after school equivalent to :
school-day attendance. Retention rates are calculated for those activities that requlre ongoing , T
participant involvement; drop-in activities are excluded. . .2010-2011 ¢ 82%

* For OFCY funded programs only
** For CDE funded programs only

Stakehaolder Surveys: Satisfaction and Safety” )

T {/am"happy.to be'in this after.schoot ipr i-feel safewhen;t arh
YQUtnh‘ - N . “ . . . PN P I I RCATIN
=44 oo : ' 75% . C73%

i A LA

Tr L e b ‘Selected I worry fess about my student’ when’,
Parent.: -rd4 - - I am f.at,‘sﬁed with the.after school program she/he is in the.after school program ~
|"|=47 NA T - .

‘ S 94% 83%

L. ..U Overall,t dm satisfied with the after school pragram " | ‘ T
Teacher - - L_: =7 : RS . L P
=iy 94%

s el J
*Data not reported for questions with less than 5 respondents
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Point of Service Quality Ratings

Based on 1 site visit, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year,
this program met quality expectatlons

Youth Program Quallty Assessment Score by Domain

“Overall,Dpmain o E . . .

M(}u a«l:ty in.t?wr.,niii SO _iAverage i K%"t A

Safe Environment el e 5.00 0% 0%

‘Supportive Environment. - - '{ 4.81 0% 10% . 90%
“interaction~> e 3.37 S 25%- 25% S 50%
‘Engagerieht ; * 3.83 B 25% 25% 1 so%
Academic Chmate i M 3.28 30% 30% ‘ 40%

YPQA scores range from 1 to 5.
Point of Service Quahty Ratlng Categories

Thriving/Performing - Program is.meeting or exceeding program quality expectations. Deflned as a site with 0-2 domains with.
25% or more “1" ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“17 ratings. .

Observer Notes: Prog

NA

Visit.2

Program maintains a calm, orderly and safe environment. Agendas are visible the classrooms. Youth and adults have a shared .
understanding for participation expectations. Youth are asked to reflect on their choices and the positive or negative consequences. In
Dance and Martial Arts, the instructors model movements for the class then create opportunities for youth to demonstrate movements
and receive feedback. The program activities lead to performances that reflect the ideas of youth.

lnstructors should frontload new vocabulary w1th the whole class before havmg youth read about a topic Instructors should consider -
various structures to engage all youth, At times while the teacher is teaching, youth are talking, off-task or looking out of the windows.
Engagement strategies may include doing a jigsaw for readings, providing time for students to write first then talk to one another and
creating opportunities for youth to make connections between the material and their prior knowledge. Classes should also work on
integrating structured opportunities for student reflection.

Additional site-level data is available in the Oakland Out-of-School Trme Program Evaluation Finding Report 2070- 11 and in program-
level data summaries provided directly to sites.
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PROGRAM PROFILES - ELEMENTARY SCHOOLS. .

OAKLAND OUT OF ScHOOL TiME 2010-11 PROGRAM PROFILE

LAUREL

Program Descriprion

The Laurel After School progrém provides a comprehensive program through cffering developmentally and age appropriate,

academic intervention and enrichment, as well as youth enriched activities that include physical education, integrated health,

science, math, and gardening. The services provided supplement the school days academic program, while supporting the site in
accomplishing its goals as outlined in the single site plan for achievement. The academy not only partners with community based

organizations, but promotes opportunity for parent and family engagement.

Program Performance

Enrollment # of Youth Served* ! 5?5009__20.1’0 . 132
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 1~ —wn- er o oo sl
it describes the “reach” of the program. . 12010-2011 108
Progress Toward Units of Service “‘““ ;2009:2610 , 99%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded s e
programs. *.2010-2011 103%
Ty s

Progress Toward Attendance Goal %** ;;(;;'ondg;zqm il 110%
Attendance is the number of unique youth days, a key measure of program capacity. For after school G SO -
programs, the yearly projected attendances should be greater than 85%, per the California Department . . R
of Education, a primary funding source for school-based after school programs. ;' .2010-2011 R 101%
Retention A Rat T abha e f

e en.lor'1 verage Rate N ' N ' * 23009:2010 91%
Retention is the average participant attendance rate in the program; it is the after schocl equivalent to & ° “": 2% ° 4
school-day attendance. Retention rates are calculated for those activities that require ongoing L TR
participant involvement; drop-in activities are excluded. : ; 2010-2011 92%

! 7 a

* For OFCY funded programs only
** For CDE funded programs only

Stakholder Surv S: Stifctionan Safety*

. "!-gm,'hap:p'y to be in this after schqof progrémf,z )

ol fee'!.safe.yvhen.!.‘gr‘_h-‘h?re: -

92%

93%

e
BTt 00

am;sqtggfjié{a\yi th At'he ‘a‘f‘tér, s;c:hc;'of :érdg.rqm:

‘Parent]

97%

68%

melec‘féd?}' ‘,v‘\;'qrry’.‘fe';s bbbqt_fny student, wher
he/heis in‘the after school program-

— .- ,,POVeurdm}f;z-? am sc‘;tufs;juf.ied with the after‘schooi_ pr;agran;‘
Teacher . . R : . -

n=21 76%

*Data not reported for questions with less than 5 respondents
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PROGRAM PROFILES:- ELEMENTARY.SCHOOL

Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. in the 2009-10 program
year, this program met quallty expectations,

Youth Program Quality Assessment Score by Domain

Overall Domain”

Aty o Average edil %3 Gl
Safe Enwronm_e:lt"_'_ L 4,93 0% 3% 97%
Supportlve Envlronment o ' 4.36 0% 29% . TR
Jﬂteractlon ot “fjmv 3.50 o 4% . 67% 29% .
Engagement © . : 1300 T Tew 81% 13%
.Academic Climate = .~ = % 3.72 10% 40% 50%

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1" ratings.

Emerging - Program is not yet providing high-quality service, Defmed as a site that has three or more domains with 25% or more
*“1" ratings.

Observer Notes: Program Strengths & Areas for Improvement

wisiti'n. - L

The staff in the L-aurel after school program seem very supportive of students’ efforts and abilities. During academic as well as
enrichment classes, staff made sure to use scaffolding when working with the students. The relationships between the students and the
staff seemed respectful and comfortable.

Although some instructors seemed to make intentional connections between what was learned during the school day, it is suggested that
they also integrate students' interests more closely to activities. In addition, it is suggested that there be more possibility of student
input in some classes.

visivg T DT

Program is well-structured and well-organized. Staff have a clear sense of the vision and mission for the program. Program offers a
robust academic component focused on developing literacy skills rather than homework support. Program has done considerable work in
the last year to develop structured leadership opportunities for students throughout the program day. The site coordinator holds a
standing collaborative meeting with all program partners and stakeholders. Clown class did a good job of solicited student input on
planning for their performance.

Would like to see staff use open-ended questions to scaffold student learning; reflection linked back to learning targets; more structured
opportunities for students to talk about learnings in non-Kidzlit classes; employ engagement strategies that engage all youth (rather
than call on one student at a time for the answer); some staff need support in better "chunking” instructions to students. Pull out of
students for Prescott Clown class seemed a bit disruptive--students did not complete the Kidzlit activity which spans the week. Would
like to see classes offer a challenge or bonus question/activity for those students who would like the additional challenge; staff provide
specific praise (rather than "Okay" and "yes"); more opportunities for 3-5th grade youth to have content and process choices in their
activities.

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites,
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PROGRAM PROFILES - ELEMENTARY SGHOOLS

OAKLAND OUT OF SCHOOL TiME 2010-11 PROGRAM PROFILE

LAZEAR

Program Description .

The Pathways After School Program at Lazear targets youth ages 6-12 in grades 1-5 from predominately low-income Latino
residents of the Fruitvaie District and English Learners. The program features an academic intervention curriculum, homework

assistance, enrichment / recreation, health components, leadership development, and family engagement. The vision for the

program is that students achieve academic excellence, gain self-confidence, develop into leaders, with the values of leadership,

respect, teamwork, and courage.

Program Performance

Enrollment # of Youth Served*

12009:2010

PRI

L

'2010-2011;

o

157
Enrollment is the number of unduplicated children and youth served by an out-of-scheol time program; & e
it describes the “reach” of the program. 201020110 211
Progress Toward Units of Service ] ?7.612'!005.2-010 e 104%
Linits of Service is the number of service hours, a key measure of program capacity for OFCY-funded : . 'M*--"““ -
programs. i1 .2010:201 112%
Progress Toward Attendance Goal %** - 2’009:2010. 104%
Attendance is the number of unique youth days, a key measure of program capacity. For after school A COE A

't "programs, the yearly projected attendances should be greater than 85%, per the California Department ™ ;. . .

of Education, a primary funding source for school-based after school programs. - 2019'?0” 119%
Retention Average Rate - 0032010"% 89%
Retention is the average participant attendance rate in the program; it is the after school equivalent to e "" L
school-day attendance. Retention rates are calculated for those activities that re_i:[ufre ongoing PN (I
participant involvement; drop-in activities are exciuded. - 86%

* For OFCY funded programs only
** For CDE funded programs only

Stakeholder Surveys: Satisfaction and Safety* )

Satisfaction

Safety

: "]"-a__m happy to be in ‘this dfter séhoo! program

:Elgf_gél ‘saf:_e::when Iqm'hef'e:

91%

97%

EE I
i !

. I am satisfied with the after school program

| Selected! worry less.about.my'student.wh
.+, il shelhe’is:in the after school program

90%

58%

. o ) O\./ejral!, { am satisfied with tﬁé.a}'ter'sthool program -
Teacher =~ s

. n=8

38%

L

*Data not reported for questions with less than 5 respondents
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PROGRAM PROFILES -~ ELEMENTARY SCHOOLS.. .

Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

; Overall Domain "+, 7.~ %3, :

Quality"l)xnrnain Shverag il mt. o ws
4.66 ‘ 5% 8% ‘ . 87%
4.05 0% 46% 54%
Interaction. - 1T _ 317 17% 46% 38%
Engagement R 2.75 - ’ 19% C75% 6%
rw;\cademlc Climate . L 3.36 . 20% 40% . 40%

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thriving/Performing - Program is meeting or exceedlng program quality expectations. Defined as a site with 0-2 domains wuth
25% or more “1” ratings.

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more
“1" ratings. -

Observer Notes: Program 5Strengths & Areas for Improvement

gty ti s e oL me e e e v

Visit 1) S O

FrnP e e A n s S sans i

. There are a varlety of activities offered and a very positive and interactive group of students in the classrooms. The students speak
fondly about their after school program and are very engaged with the staff and each other. 2. The leadership opportunities with the
fifth grade group and the student council has promoted a strong group of leaders who take pride in mentoring the younger students. 3.
The academic group of first and second graders are very enthusiastic in their learning of math facts with their group. The math is made
fun by the group leader. The gardening group has many opportunities for reflection, choice, and leadership within their classroom.

1. Incentive prizes for student achievement should always be healthy. Using tickets or prize dollars instead of food and candy will
promote healthier students. 2. There'are a few exposed electrical or telephong wires running across the battoms of the doorways.
These could pose a serious risk to students in terms of tripping hazards as well as cause issues with having exposed wires that can.get . .
wet. There are also numerous puddles on campus that cause the classrooms to become very wet. Mats for classrooms or filling in the
holes could help alleviate some of these issues. 3. The use of call and response promotes a sense of ownership of the class and helps
refocus students who are distracted or excited. Training the staff to use more call and response would be beneficial.

Program staff have positive relationships with youth; program has developed strong relationships with families; program has an
intentional focus on academic skill-building; site coordinator has a strong relationship with the site administrator; lead agency has a long
and paositive history of working in the community.

Use of open-ended questions to scaffold learning; opportunities for youth to share what they are learning during the activity; youth
reflection at the end of activities; listing key vocabulary words on the board; staff provide explanation to youth about why a particular
answer is caorrect/incorrect instead of saying "yes or no"; staff linking activity back to learning targets/objectives;
engagement/classroom management strategies; larger classes would benefit from employing grouping strategies (small group, pair or
triad group work). There are a number of open gates and a great deal of foot traffic through campus. Better communication with the
SES programs would help ensure that parents of SES students do not enter into non-SES classrooms looking for their children.

Additional site-level data is available in the Oakland Out-of-5choot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.

Cakland Qut-of-5chool Time Programs Findings Report 156
Prepared by Public Profit September 2011




PROGRAM PROFILES - ELEMENTARY ‘SCHOOLS

OAKLAND OUT OF ScHooL TIME 2010-11 PROGRAM PROFILE

LEARNING WITHOUT LIMITS

Program Description

The Learning Without Limits After School program integrates enrichment activities and youth development activities for high-risk
elementary school students in East Qakland. The program supplements ASES funding and community partner support with OFCY
resources to serve a core group of students with homework help, literacy. and math intervention, gardening, physical fitness and
family activities. Activities address diverse student needs and build important assets that help ensure student success in school

and beyond.

Program Performance

Enrollment # of Youth Served*

Enrollment is the number of unduplicated children and youth served by an out-of-school time program;
it describes the “reach” of the program.

.e-—e"

PP evAsi

4 s~z2009 2010 ’ ’é
e 4 = vgm et lm_.._,..,..,..,.._,.

125

2010 2011 235
Progress Toward Units of Service 352609‘:20‘10 98%
Units of Service is the number of service hours, a key measure of program capacity for QFCY-funded e S
programs. ' ,2010-2011 114%
Progress Toward Attendance Goal %** . 96,
Attendance is the number of urique youth days, a key measure of program capacity. For after school e
programs, the yearly projécted attendances should be greater than 85%, per the California Department o
of Education, a primary funding source for school-based after school programs. 201 0- 2011 98%

) . wem -

Retention Average Rate . . N . 2009 20|0‘¢ : 89%
Retention is the average participant attendance rate in the program; it is the after school equivalent to | = - 7e - : .02 " b
school-day attendance. Retention rates are calculated for those activities that require ongoing R .
participant involvement; drop-in activities are excluded. « ~.2010-2011 ¢ 86%

* For QFCY funded programs only
** For CDE funded programs only

Stakahmder Surve ys: Eatisfatmon and Saﬂat *

lfeel_:sqfé‘vyhgrﬁf am.here.

88%

85%

! am satisfied with the.after school program

“Selected.f worry fess: about my student when
- she/he.is in ‘the after schoo[ program

94%

71%

Qverdil, I am satisﬁéd with the after school program

. . e

*Data not reported for questions with less than 5 respondents
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PROGRAM PROFILES ~-ELEMER

Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Emerging. In the 2009-10 program year, this
program met guality expectations. . . :

Youth Program Quality Assessment Score by Domain

%5

Quallty Domain %1 :
Sa};‘EnVIfbnment L ‘g_ 3% 92%
ety ek o i T = -
Supportlvqgnv1ronment 29% 14% . 57%
interaction, - 44% 42% L 14%
Engagement ~ L 8% 62% C0%
Academlc Cllmate P 45% 45% 4. 10%

YPQA scores range from 1 to 5.
Point of Service Quahty Rating Categories

Thriving/Performing - Program is meeting or exceeding program quality expectations, Defined as a site wnth 0-2 domains with
25% or more “1” ratings.

Emerging - Program is not yet providing high-guality service. Defined as a site that has three or more domains with 25% or more
“1” ratings.

Observer Notes: Program Strengths & Areas for Improvement :

Visit1 T

o P S

P . I T S e

The Learning Without Limits program staff seemed to have comfortable relationships with the students. Specifically the academic/art
instructor had a positive rapport with the students and her demeanor was calm yet matter-of-fact.

It is suggested that the staff make more intentional connections to the school day in the academic as well as the enrichment classes. It
is also suggested that staff use more open ended guestions when teaching/working with the students.

| e i
v o

T )

T a4 S o

visit 277

1L 5 SN N NS R

Program staff have developed.-strong.relationships with youth as evidenced by youth-staff informal conversations: The program has also, ... ..

re-worked the academic compenent to include structured opportunities to read, work on homework and practice school day math skills.
Program has-also begun implementing a hands-on science program. The nutrition class is lead by the staff person who oversees the
produce market and there are attempts to articulate the two programmatically. The nutrition class has taught youth how to make
simple, nutritious snacks. The program has structured weekly opportunities for teambuilding.

while some staff have posted agendas for the day, there continues to be limited use of learning targets throughout the program. Staff
are asking students some open-ended guestions, but these are limited to lower order questions. The nutrition class began with a
promising activity that involved students talleying the classes favorite pizza toppmgs It would have been nice to see this turned into a
pie chart or table which could have been visually represented.

Additional site-level data is available in the Oakland Out-of-Schoo! Time Program Evalfuation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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ELEMENTARY SCHOOLS: *°

OAKLAND OUT OF ScHOOL TiIME 2010-11 PROGRAM PROFILE

[AIGHTHOUSE COMMUNITY CHARTER (ELEMENTARY)

Program Description .

The Safe Harbor After School Program has K - 8 students, ages 5 - 14, and offers a comprehensive, enriching, and academically
invigorating after school program, offered free of charge in East Qakland. This school-linked program is designed to employ many
best practices for effective after school programs, including mentoring, academic and literacy support, family involvement, and

enrichment activities that motivate and enrich students,

Program Performance

Enrollment # of Youth Served* E - 2009;20%'6' "L 236
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; L ~'w-*'-»;‘»’~
it describes the “reach” of the program. 2010-2011 274
Progress Toward Units of Service 142%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded
programs, : . 95%
Progress Toward Attendgnce Goal %** . 142%
Attendance is the number of unigue youth days, a key measure of program capacity. For after school 2 Ml e e
programs, the yearly projected attendances should be greater than 85%, per the California Department L
| of Education, a primary funding source for school-based after school programs. b 4 N

i L P sl
Retention Average Rate . . :200?%2010;_;3% 79%
Retention is the average participant attendance rate in the program; it is the after schoo! eguivalent to SR o e
school-day attendance. Retention rates are calculated for those activities that require ongoing L5 A Sy
participant involverment; drop-in activities are excluded. POUT20M0:2011 0 - 78%"

- i -

* For OFCY funded programs only
** For CDE funded programs only

Stakeholder Surveys: Satisfaction and Safety*

!im’.@ Tt W ek oo e m e

" TSatisfaction "y -

L N e T o

Youth™”
n=5}g - ! 86% o
NN 05 S ' T e e, Selected | worry less about my’student when
Parent L il Sait]sfle‘q " -th the after schop-lﬂro%rqr - she/he is in the.after school:program
I 98% 87%
g N 'Q\-'e;:ralf, i am sati sfied with the after s‘choél{;ragrérh;-' )
Teacher- AL . LR ST
etk 100%
PRI | -

*Data not reported for questions with less than 5 respondents
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PROGRAM PROFILES - ELEMENTARY ‘SCHOOLS .

Point of Service Quality Ratings

Based on 1 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program
year, this program met quahty expectatlons

Youth Program Quality Assessment Score by Domain

[ Quality Domain Y enge | |

Safe'Envﬁo‘nmént' e 4.80 0% 6% 94%
Supportive Environment 395 5% 40% . 55%
. Interaction o 3.13 - 0% - 92% 8%
“Eng-agernent 3.17 0% - 88% 13%
‘Academic Cllmate 4.56 10% 0% ©90%

YPQA scores range from 1 to 5.
Point of Service Quality Rating Categories

Thrving/Performing - Program'is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with
25% or more “1” ratings. .

Emerging - Program is not yet providing hlgh quality service. Defined as a site that has three or more domains with 25% or more
“1” ratings.

Observer Notes: Program Strengths & Areas for Improvement _

1

Fal i -

¥isit 1

P (AP - U

1. The cooking class was well prepared and the student to teacher dialogue was focused on the cooking project and the connection to
the students everyday lives. All of the students were engaged, reviewing, and learning skills. 2. Volunteers and multiple adults in the.
groups, with designated roles, helped the programs and activities run smoothly while giving the youth additional time with older people.
3. The Improv and art students were very engaged in their activities and the teachers were instructing them in new skills while allowing
the students to create and participate in their own ways.

1. The Martial Arts class had a-lot of students sittting out because they did not want to participate or because they got into trouble.
Providing alternative activities for students who do not wish to participate would be beneficial for large groups. If there are large

-.groups of students and.extra adults. available,.providing another.activity.in a separate space would benefit.the.students.,2. .. Utilizing call.,...
and response for younger students will help with attention and refocusing. The younger students would also benefit from positive - - -

incentives versus punishments for behaviors. 3. Communication and schedule clarity is important in helping the program run smoothly.
Issues with safety could arise if students are not clear on where they should be, or if an activity is cancelled.

Additional site-level data is available in the Qakland Qut-of-Schoo! Time Progrem Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites.
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PROGRAM-PROFILES ~"ELEMENTARY SCH(

OAKLAND QUT OF SCcHoOL TIME 2010-11 PROGRAM PROFILE

LINCOLN

Program Description

The OASES LEAP program at Lincoln is a high quality, comprehensive after school program promoting achievement through
academic and enrichment activities. LEAP serves 3rd-5th graders who demonstrate academic,. econemic or social need and
focuses on leadership, building bends with caring adults, and providing a safe environment. Working with the school, LEAP
provides academic support to ensure CA standards alignment. Enrolled youth: 1) develop academic and social skills; 2)

participate in long-term learning activities; and 3)cultivate positive relationships with adults and peers,

Program Performance .

Enrollment # of Youth Served*

+ 2009:2010 184
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; DR
it describes the “reach” of the program. L 2010:2011 176
I .
Progress Toward Units of Service ' 1 206912010 167%
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded : e e
pragrarms. .+ +2010-2011- 172%
- SN
Progress Toward Attendance Goal % . ‘:‘;2009_4201052 97%
Attendance is the number of unique youth days, a key measure of program capacity. For after school B edt - o Bt oo
programs, the yearly projected attendances should be greater than 85%, per the California Department . LSRN
of Education, a primary funding source for school-based after school programs. 2010:2011° 95%
tenti ver t el :*3"";
Retention Average Rate ‘ N , - . :2009:2010" " 96%
Retention is the average participant attendance rate in the program; it is the after school equivalent to A
school-day attendance. Retention rates are calculated for those activities that require ongoing T
participant involvernent; drop-in activities are excluded. P 2010-2011 -, 95%,

* For OFCY funded programs only
** For CDE funded programs only

S kehol Srle S: Saistfacion andSafet *

e h An w th pme e war

SiE Safety;& ;

| feel safe when I'dm here, ; -

96%

91%

i .. t
L .

P - v 4
Parent af i oo

I.am.satisfied with the after.school program

Selected /.worry less about my student-when .
. :she/he is in the after school program

*n=103

96%

75%

77%

*Data not reported for questicns with less than 5 respondents
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PROGRAM PROFILES = ELEMENTARY.SCHOOLS

Point of Service Quality Ratings

Based on 2 site visits, this program’s 2010-11 point-of-service quality rating is Performing/Thriving.-In the 2009-10 program -
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

‘Quality Domain - grgg?rggr:ain R L s
Safe Environment- - - 490 o% 97%
Supportlve Envlronmen 4,82 0% 3%
«Interactlon ‘ 417 o 0% . - 42% 58%
Engagemen