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RECOMMENDATION 

Staff recommends that the City Council accept an informational report from the Planning and 
Oversight Committee of the Oakland Fund for Children and Youth and Submission of the OFCY 
Evaluation 2010-2011 Final Reports and 2011-2012 Interim Reports 

EXECUTIVE SUMMARY 

The Oakland Fund for Children and Youth (OFCY) Planning and Oversight Committee submits 
the 2010-2011 final evaluation reports and 2011-2012 interim evaluation reports of all OFCY 
funded programs as prepared by independent evaluation firms See Change and Public Profit. 

• The Oakland Out-of-School Time Program Evaluation Findings Report 2010-11 
(Attachment A) evaluates after school programming at Oakland Unified School District 
(OUSD) campuses, two (2) charter schools not under OUSD's purview, six (6) school-based 
transitions programs, which collaborate with middle and high schools in Oakland, and eight 
(8) community sites. 

• The Oakland Fund for Children and Youth 2010-2011 Evaluation of Early Childhood, Older 
Youth, Community Based Afterschool, Wellness and Healthy Transitions and Summer 
Strategy Areas (Attachment B) evaluated 61 OFCY grantees in five strategy areas. 

• The Oakland Out-of-School Time Interim Report (2011-2012) (Attachment C) encompasses 
after school programming at OUSD campuses, including two (2) charter schools not under 
OUSD's purview, six school-based transitions programs which collaborate with middle and 
high schools in Oakland, and eight (8) community sites. 
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• The Oakland Community Based Program Interim Evaluation Report (Attachment D) 
evaluates 60 programs under four funding strategy areas: Early Childhood, Community 
Based After School, Wellness & Healthy Transitions and Older Youth. 

• 2011-2012 Evaluation of 2011 Summer Strategy Area {Attachment E) evaluates 12 
programs that operated in summer 2011. 

The Kids First Planning and Oversight Committee (POC) received the FY2010-2011 final 
evaluation reports on October 19,2011 and the FY2011-2012 interim reports on March 21,2012, 
and are forwarding these reports to the City Council in this informational report. 

The key findings from the 2010-2011 final evaluation reports are: 

School based out-of-school time programs served 14,686 children. 
• 97% of school based out-of-school time programs were Thriving or Performing. 
• All programs in Early Childhood, Older Youth, Community-Based Afterschool, Wellness 

and Healthy Transitions, and Summer strategies were Performing and Thriving. 
• 15,214 children and youth served in Early Childhood, Older Youth, Community-Based 

Afterschool, Wellness and Healthy Transitions, and Summer strategies. 
• 81% of youth reported that programs positively impacted their confidence in their skills 

and abilities, as well as their commitment to working hard and expecting good things of 
themselves. 

• 78 % of youth reported feeling more connected to peers, their commtinity and adults 
through involvement with their programs. 

In the current grant year (2011-12), almost all programs are considered satisfactory or highly 
performing and are on target to meet participant and unit of service goals. All OFCY programs 
serving children and youth will complete plans for continuously improving and quality services 
forFY2012-13. 

OUTCOME 

Council receipt of the annual evaluation reports is in compliance with the provisions of Measure 
D. 

BACKGROUND/LEGISLATIVE HISTORY 

The Oakland Fund for Children and Youth was established in 1996, when Oakland voters passed 
the Kids First! Initiative (Measure K), an amendment to the City Charter, to support direct 
services to youth under 21 years of age. In a special election, Measure D reauthorized funding 
for the Oakland Fund for Children and Youth for an additional twelve years (2010-2022). 
Measure D (formerly known as Measure K) sets-aside 3% of the City's unrestricted General 
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Ftind for the Oakland Children's Fund and requires a three-year strategic investment plan to 
guide the allocation of funds to nonprofit and public agencies. 

The 2010-2013 Strategic Plan was approved by City Council in November, 2009. Following a 
yearlong competitive grant review process, the Council approved the funding of 123 grantees for 
FY2010-2011, the first year of a three year grant cycle through FY2012-13. The renewal of 
grants for year 2 and year 3 is based on evaluation of prior year and current year to date 
performance. 

The provision of the City Charter (Section XIII) pertaining to the Oakland Children's Fund 
requires an annual independent evaluation of the Oakland Fund for Children and Youth 
programs. The evaluation reports are submitted by the two independent evaluation firms. Public 
Profit Inc. and See Change Inc. The evaluators submit an interim report at mid-year and a final 
evaluation report annually. 

In FY2010-2011, Public Profit was responsible for evaluating 62 grantees in the school-based 
Out of School Time strategy area, while See Change was responsible for evaluating 61 grantees 
in five strategy areas: Early Childhood, Out of School Time (community based programming). 
Wellness and Healthy Transitions, Older Youth, and Summer. For FY2011-2012, See Change 
subcontracted out to Public Profit the evaluation of all their strategy areas with the exception of 
Early Childhood programs. A new Request for Proposals for the OFCY evaluation in 2012-13 is 
to be released in May, 2012. 

ANALYSIS 

The 2010-2011 Final Report: The Oakland Out-of-School Time (OST) (Attachment A) 
evaluation encompasses school-based support programs for children and youth in Oakland, 
California. The Oakland Fund for Children and Youth (OFCY) provides funding for 
comprehensive after school programming at 67 campuses, including 2 charter schools not under 
OUSD's purview. OFCY also funds six school-based transitions programs, which collaborate 
with middle and high schools in Oakland. 

School based out-of-school time programs in Oakland served 14,686 children and youth in the 
2010-11 program year, approximately 60% of the student population at their host schools. Of the 
children and youth in the 2010-11 program year, 41% are African American, 39% are Latino/a, 
13% are Asian/Pacific Islander, and 3%i are White. 

Site visits, conducted by Public Profit and the Oakland After School Programs Office, indicate 
that 97% of school-based out-of-school time programs are "performing" or "thriving". That is, 
nearly all programs are meeting or exceeding point of service quality expectations. The Bay Area 
Community Resources' (BACR) afterschool program Learning Without Limits was the only 
OFCY funded program identified as "emerging" in FY2010-2011, or not yet meeting point of 
service quality expectations. As of mid-year review this year, the program has improved 
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program quality and is categorized as "thriving". For more information on this program, refer to 
the Past Performance, Evaluation and Follow-up section. 

The 2010-11 Evaluation of Early Childhood, Older Youth. Community Based Afterschool. 
Wellness and Healthy Transitions, and Summer Strategy Areas {Attachment B) final report 
encompasses the evaluation of 61 grantees in five strategy areas listed in the title by See Change. 

Viewed collectively, the 61 grantees evaluated by See Change offer a vast range of services to a 
very large and diverse population of children and youth in the city of Oakland. See Change's 
analysis of service and participation data revealed that, both as a whole and at the strategy level, 
grantees met and exceeded their attendance and service-hour goals. 

Grantees also showed consistent levels of program quality. Through the use of See Change's 
own tool for early childhood and the national Weikart Youth Program Quality Assessment tool 
for older youth, community based afterschool, wellness and healthy transitions and summer 
strategies, programs were evaluated as "performing" and "thriving" and scored more highly on 
every element of program quality than the national average. This year, all of wellness and 
healthy transitions programs, as well as many of the older youth and community based after 
school programs did a better job of allowing youth to guide program design and implementation 
as compared with the prior year. 

In 2010-11, programs in OFCY's older youth, wellness and healthy transitions, community 
based after school, early childhood, and summer strategy areas served more than 15,000 
children, youth, and young parents, and provided 1,835,933 service hours, 45% more than 
contracted for, and served 32% more participants than projected in their original grant 
agreements with OFCY. 

Survey data showed that 81% of youth reported that programs positively impacted their 
confidence in their skills and abilities, as well as their commitment to working hard and 
expecting good things of themselves. And, 78 % of youth reported feeling more connected to 
peers, their community and adults through involvement with their programs. Also, three out of 
four youth (75%) reported high outcomes on school and academic measures, including increased 
school attendance. 

The Oakland Out-of-School Time Program Evaluation Interim Findings Report (Attachment C) 
encompasses school-based support programs for children and youth. The Oakland Fund for 
Children and Youth (OFCY) provides funding for comprehensive after school programming at 
68 campuses, including two (2) charter schools not under OUSD's purview. OFCY also funds 
six school-based transitions programs, which collaborate with middle and high schools in 
Oakland. 
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School based out-of-school time programs in Oakland served 13,200 children and youth in the 
first half of the 2011-12 program year, approximately 50% of the student population at their host 
schools. The gender breakdown of youth served is about equal, with males at 51%) and females 
at 49%. Gender distribution remains roughly equal when examined at the grade level or within 
individual race/ethnicity categories. 

Site visits completed to date indicate that all OFCY funded school based after school programs 
are providing high quality service to youth. Seventy-three percent (73%) of sites are in the 
"performing" category, indicating that they are providing quality service overall and can 
continue to improve in specific areas. Twenty-seven percent (27%) of sites visited to date are 
"thriving", indicating strong overall performance. 

Moreover, out-of-school time programs in Oakland are out-performing similar programs 
nationally. The difference is particularly large in the Interaction and Engagement domains, 
culminating in an overall score that is about one-third higher than the national sample. 

The Oakland Community Based Youth Programs Interim Evaluation Report (Attachment D) 
evaluation encompasses programs funded by the Oakland Fund for Children and Youth that 
serve children and youth in a variety of community settings. These programs operate under four 
funding strategy areas: Early Childhood, Out of School, Wellness & Healthy Transitions and 
Older Youth. 

Community based programs in Oakland served 10,653 children and youth in the first half of the 
2011-12 program year. Early Childhood programs served 3,159 children. After School programs 
served 3,843, Wellness and Healthy Transitions programs served 906 youth, and Older Youth 
grantees served 2,745. Youth participants were roughly evenly divided among boys and girls. 
About 53%) of participants are girls and 47% are boys, among the youth for whom gender data 
are reported. Five participants are reported as transgender youth. 

Site visits indicate that community-based programs serving school aged youth are providing high 
quality service. About half or forty-nine percent (49%)) of sites are in the "performing" category, 
indicating that they are providing quality service overall and can continue to improve in specific 
areas. Forty-nine percent (49%) of community-based sites serving school aged youth are 
"thriving", indicating strong overall performance. . 

Of the youth programs evaluated, the Museum of Children's Art (MOCHA) Library Education 
and Art Program is the only program currently in the "emerging" program quality category. A 
contributing factor to the mid-year rating was that the Youth Program Quality Assessment 
(YPQA) tool for older youth was used when the more appropriate tool for the younger children 
served at five Oakland Public Library sites is the School Age Program Assessment (SAPQA) 
tool. The MOCHA has developed a program improvement plan to address findings and met with 
staff to provide updates on changes to its program design to improve opportunities for youth 
engagement and interaction. MOCHA's quality improvement plan includes goals and steps to be 
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taken to 1) implement a high school volunteer intern program to allow youth to take a leadership 
role , 2) have teaching artists solicit feedback from students about what they would like to learn, 
and 3) customize curricula at each library to reflect the culture and heritage of students and 
families. Staff at MOCHA is reaching out to other OFCY-funded programs to discuss successful 
strategies for youth engagement and interaction. 

OFCY's community based programs serving school-aged youth are out-performing similar 
programs nationally, as described in the following figure. Differences are particularly striking in 
the Interaction and Engagement domains. 

The 2011-2012 Evaluation of 2011 Summer Strategy Area (Attachment E) addressed 12 
programs funded for the summer in 2011, which encompassed a wide span of topics from 
academic science programming to circus arts training for youth in Oakland. Collectively, these 
programs served 1,335 youth and provided 199,193 hours of programming. The summer 
programs exceeded their goals for number of participants served (110%)) and service hours 
(113%). 

None of the summer programs were in the Emerging category. Only one summer program was 
"performing" while the remaining 11 programs were rated a "thriving" status. These positive 
findings were corroborated by positive survey results by youth on positive attitudes on self and 
future, their peers, adults and their community. 

PUBLIC OUTREACH/INTEREST 

The OFCY Planning and Oversight Committee reviewed and approved acceptance of the 
FY2010-2011 final evaluation reports at a public meeting in October 19, 201, and reviewed and 
approved the FY 2011-2012 interim evaluation reports at a public meeting on March 21, 2012. 

COORDINATION 

The Office of the City Attorney has been consulted in the review and acceptance of the 
evaluation reports herein presented to Council. 

COST SUMMARY/IMPLICATIONS 

This is an informational report with no cost summary/implications. 
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PAST PERFORMANCE. EVALUATION AND FOLLOW-UP 

In the Interim 2010-2011 evaluation report, two of the Bay Area Community Resources' 
(BACR) afterschool programs. Learning Without Limits and Place @ Prescott, were identified as 
Emerging programs. By the Final 2010-2011 report. Place @ Prescott was Performing/Thriving. 
The program made the gains in Safe Environment (from 3.80 to 4.34), Supportive Environment 
(from 2.78 to 3.47), and Interaction (from 1.78 to 2.15). The evaluator noted that staff were 
attentive to the emotional needs of students and that the site was well supervised by staff and the 
Site Security Officer. 

Learning Without Limits' status was Thriving by the Interim 2011-2012 Evaluation report. They 
made gains in each of the five domains but had the most significant improvements in Interaction 
(from 2.25 to 4.83), Engagement (from 2.25 to 4.54), and Academic Climate (from 2.28 to 4.56). 
The evaluator noted that the program provided activities that provided leadership opportunities 
for youth to share and create projects. 

All OFCY youth serving programs were required to submit quality improvement plans during 
the 2011-12 program year, and will again be required to submit quality improvement plans for 
the 2012-13 program year. 

SUSTAINABLE OPPORTUNITIES 

Economic: Public Profit is an Oakland based organization that employs Oakland residents. 

Environmental: There are no known environmental effects. 

Social Equity: The OFCY evaluation system results in direct social benefits by building 
organizational capacity and the employment of best practices in youth development. It also 
ensures that funds are being directed to quality programs to serve children and youth in areas of 
highest need. 
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For questions regarding this report, please contact Sandra Taylor, Children & Youth Services 
Manager. 

Respectfully submitted. 

SARA BEq|FORD(l Interim Director 
Department of Human Services 

Reviewed by: Sandra Taylor, Manager 

Children and Youth Services 

Prepared by: Scott Kim, Program Analyst 
Oakland Fund for Children and Youth 

Attachments -
A. Public Profit - Oakland Out-of School Time Program Evaluation Findings Report 2010-11 
B. See Change - OFCY 2010-2011 Final Report: Evaluation of Early Childhood, Older Youth, 

Community Based Afterschool, Wellness and Healthy Transitions, and Summer Strategy 
Areas 

C. Public Profit - Out-of School Time Program Evaluation, Interim Findings Report 
D. Public Profit - Oakland Community Based Youth Programs Interim Evaluation Report 
E. See Change - 2011-2012 Evaluation of 2011 Summer Strategy Area, Mini Report 
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EXEClirniVEjSUMMARY 

Highlights from the 2010-11 
Oakland Out-of-School Time Programs Evaluation 

Posit ive findings from the evaluation: 

• OST programs served 20,329 participants in 2010-11. School-based programs served 60% of 
the youth at their sites. Approximately 9,000 students attend daily. 

• Nearly all (97%) programs met research-based expectations for service quality, as observed 
in on-site visits. Programs that did not meet point-of-service quality expectations in 2009-
10 were found to have improved in 2010-11. 

• Nearly all youth agreed that they tried new things in after school, and 94% of surveyed 
teachers and principals agree that programs provide experiences unavailable during the 

•school day. 

• Youth report that after school helps them improve their study.skilis, do:better in:class, and 
feel more confident about high school and college. 

• Nine in ten transitions program participants reported'that they feel like someone at their 
school cares about them and that they are more aware of the services and activities 
available at their school. Youth in these programs demonstrated substantial improvements 
in their school-day attendance rates, and declines in the rate of chronic absenteeism. 

• Participants attended school an additional 35,343 days in 2010-11, valued at between 
$827,019 and $989,596 in additional revenue for OUSD. 

• For English Learners, spending twenty-five days in OST increases the likelihood of re-
designation as English fluent by.25%; one hundred days increases the likelihood by 40%:' 

" Youth who attended after school for 100 or more days (just over half of all youth) ^are 
about 20% more likely to score at Proficient or Advanced on the California Standards Test 
in English Language Arts or Math than those who attended less often. 

Areas for improvement: 

• Youth.describe after school as the safest environment in their lives. However, about one in 
three reports being physically or verbally bull ied in their out-of-school time program. This 
is particularly the case for boys and for students in elementary school. 

• Though OST programs provide high quality service overall, site visit ratings and teacher 
feedback suggest that programs.can continue to improve their practice in the Interaction, 
Engagement and Academic Climate quality, domains. 

See the complete Executive Summary and Findings Report for more information. 
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EXEGliJTIVE SUAAMARY: 

Programs Included i nit he Qut-Qf-SchoorT1 me jEva 

The Oakland Out-of-School Time (OST) evaluation encompasses school-based support 
programs for children and youth in Oakland, California, including: 

• 86 school-based after school programs, serving youth in grades K-12. These programs 
provide a variety of activities, including homework help, enrichment, recreation, and 
academic support. 
6 school-based transitions programs, serving middle school aged youth, focusing 
especially on rising 6̂ *̂  and 9̂ ^ graders. These programs provide social and academic 
support to youth as they transition into middle and high school. 

All of the after school programs on OUSD campuses receive funding from the Oakland Unified 
School District (OUSD) through the After School Education and Safety (ASES), 21" Community 
Learning Center (21" CCLC), and After School Safety and Enrichment for Teens (ASSETS) grant 
programs administered by the California Department of Education. 

The Oakland Fund for Children and Youth (OFCY) provides funding for comprehensive after 
school programming at 67 campuses, including 2 charter schools not under OUSD's purview. 
AU of these programs receive public funds through the ASES, 21" CCLC, or ASSETS grants to 
support comprehensive after school programming. 

OFCY also funds six school-based transitions programs, which collaborate with middle and. 
high schools in Oakland to help at-risk young people make a successful transition into and out 
of middle school. These programs provide a mix of leadership training, academic support, 
peer mentorship, case management, and parent engagement services for rising 6̂ *̂  and 9̂ *̂  
graders. Collectively, school-based transitions programs seek to: 

1) Help youth people develop a pro-social peer group that reinforce positive life 
choices in academics and overall well being; 
2) Link incoming 6̂ ^ and 9*̂  graders with school-year programming that promotes 
academic and social development; 
3) Help incoming students feel more like a part of their school. 

Transitions programs often work in close collaboration with the school-based after school 
programs at middle and high schools, but are not co-funded by ASES, 21" CCLC, or ASSETS. 

Table 1: Out-of-School Time Programs by Funding Source 

65 2 19 

.After.'Sctiopl jf-^^j 

'• • • • • ̂  ' ' = 
•:52 OUSD elementary^ 
_ :16,0USD.middle 
; . -16 OUSD high 
.. ,1 1 ;2icharter' ',. I 

48 OUSD elementary 
15 OUSD middle 

2 high 
2 charter 

4 OUSD elementary 
1 OUSD middle 
14 OUSD high 

^Transitions - ^ : ^ ^ ? ' ̂ J ' : ' . ' 0 6 Not Applicable 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 



EXEGU ÎYE:SUMMARY 

School based out-of-school t ime programs in Oakland served 20,820 chi ldren and youth in the 
2010-11 program year, approximately 60% of the student population at their host schools. ' 
About 9,000 youth part icipate in school-based out-of-school t ime programs in Oakland each 
day. 

Attendance records provided by grantees indicate that school-based after school in 
elementary schools served 7,835 students, middle school-based programs -4,628, transitions 
programs 2,304, and high school programs 6,053. Of the children and youth in the 2010-11 
program year, 41% are Afr ican Amer ican, 39% are La t ino /a , 13% are As ian/Pac i f ic Islander, 
and 3% are White.^ The rac ia l /e thnic heritage of youth served by program type is in Figure 1 

Figure 1: Participants' Race / Ethnicity 

Transitions 

High 

o. 
t ^ 

E 

on o 

Middle 

Elementary 

231 

• I 

75% 100% 

Elementary Middle Hi^h Transitions 

• Black/African American 37% 38% 47% • 46% 

^ Asian/Pacific Islander 12% 12% 16% 16% 

"White 3% 4% 3% 5% 

e Latino 43% 45%. 31% 27% 

«• Native American/Alaskan 
Native 

0% 0% 1% 1% 

a No Ethnicity Reported/ 
Multiracial/Other 

5% 1% 1% 6% 

Source: CitySpan attendance records for youth who attended after school between July 2010 and June 2011. 

^ Based on 2010-11 enrollment figures for schools that host a school-based after school program. 
^ Race/ethnicity is available for 19,353 participants, approximately 93% of youth served. 

Students' socioeconomic status is not available for 2010-11. 
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EXECUTI^E:SUMMARY; 

[Program'Petforrnahce&IPoint.of Service'QuaM 

Nearly all out-of-school time programs met contracted units of service and attendance goals. 
Seven programs (2 in elementary, 3 in middle, and 2 transitions) did not meet their annual 
units of service targets (as defined by OFCY). Similarly, tv/elve sites did not meet annual 
attendance goals set by the California Department of Education for publicly funded after- , 
school programs (2 elementary, 3 middle, and 7 high school programs). 

Site visits indicate that out-of-school time programs are providing high quality service to 
youth. Three sites (3%) are currently in the Emerging program quality category, indicating 
they are not yet meeting point of service quality expectations. The remainder of programs 
were in the Thriving/Performing point of service category. 

Figure 2: Point of Service Quality Status 

Emerging 
3% 

Source: Youth Program Quality Assessment scores for 90 out-of-school time programs based 
on visits conducted by Public Profit and the Oakland After School Programs Office. 

Year-to-year quality assessments indicate that nearly all programs consistently meet or 
exceed research-based quality indicators. Programs in the Not Yet Meeting Expectations 
category in the 2009-10 program year have all improved to the Performing or Thriving 
categories in 2010-11. 
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EXECUTIVE SUAWAAW 

Table 2: Summary of Program Performance and Point of Service Quality 

Program Type - J 
ijPrqgrams that Met Annual 
£ i U r i i i i of Service G o a l . 

• j f d F C K G o f l f i r s j m or.hisher}^ ^ • 

•Programs tha t fMet ; " t 
.Annual Attendance Goal 
•(0USDgcmiiS'.85%'or.hisher)-i 

Programs Meeting.'oiV'; 4:' 1 
.,;Exceeding Point ofService^..^ 

I'-Quality Measures -j'^;-^:! 

Elementary 
(n=54) 

96% • 96% 96% 

Middle 
{n=16) 

81% 81% 94% 

Transitions ' 
(n=6) 

67% Not Applicable 100%-

High 
(n=16) 

100% 
Excel fi Life Only 

56% 100% 

iOveral l , ' • 
; \ , - " - 92% r-' ' • 

-97%" 

Moreover, out-of-school time programs in Oakland are out-performing similar programs 
nationally, as described in the follov^tng figure." The difference in point-of-service quality is 
particularly large in the Interaction and Engagement domains, culminating in an Overall score 
that is 25% higher than the national sample. 

Figure 3: Oakland Afterschool Sites vs. National Sample 

I. Safe Environment 

II. Supportive 
Environment 

4.3 

I. Interaction 

IV. Engagement 

V. Academic Climate* 

Overall Score 

3.74 

3.92 

0 1 2 
= Oakland After School Programs n=90 

3 4 
^ National Sample n=902 

Source: Average point-of-service quality scores for Oakland OST programs; national data from the 
Weikart Center for Youth Program Quality. 
"National comparison data not available. 

^ In 2010-11, the evaluation team and Oakland After School Programs used the Youth Program Quality Assessment, 
a standard, nationally available site visit protocol. All visitors are certified YPQA assessors, indicating that their 
site scores can be compared to the national sample. 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 



EXECUTIVE SU/AMARY 

iRarticipantiQutcomes 

Out-of-school time programs have direct influences on youth, v/hich in turn contribute to 
other outcomes. Examples of these direct outcomes include students' safety, exposure to nev^ 
experiences, improved social skills and peer relations, and stronger connections with school 
and the work world, tn this evaluation, students' self-reports are the basis for addressing 
these direct outcomes. In 2010-11, the majority of youth surveyed reported positive outcomes 
on each of these measures. 

Safety: Nearly nine in ten (87%) elementary participants agreed that they felt safe 
while in the after school program. Participants in middle and high school programs 
reported feeling more safe in after school than at any other point during the day. 

New Experiences: Elementary school participants (87%) reported that the after school 
program allows them to try new things. 70% of middle school participants and 75% of 
high school participants stated that they do things in the after school program that 
they usually do not get to do. 88% of youth in transitions programs reported that their 
out of school time program allows them to do things they usually do not get to do. 

Over 94% of principal and teacher respondents reported that the after school program 
"provides opportunities for students that they wouldn't otherwise have access to." 

Social skills: Eight in ten elementary aged youth (84%) and two-thirds of middle and 
high school aged youth reported that after school "helps me to get along with other 
people." Nine in ten transitions program participants reported that the program 
offered them an opportunity to help other people. 

College and career: Nearly half of middle school program participants reported that 
they learned about possible careers in their out-of-school time program. About seven 
in ten high school program participants said they felt more confident about graduating 
from high school. 

More than tv^o-thirds of principals (70%) and more than half of teachers (54%) agree -
that the after school program at their school supports career exploration and 
readiness. 

Connections to school: About six in ten after school participants in middle and high 
school reported that the program helped them to feel more like part of their school. 
After school program participants were more likely to meet OUSD's 95% school day 
attendance goal than their peers, and were less likely to be chronically absent^. After 
school program participants came to school 35,343 additional days in 2010-11. These 
additional school days attended are valued at between $827,019 and $989,596^ 

Among transitions program participants! nine in ten reported that they feel like 
someone at their school cares about them and that they are more aware of the 
services and activities available at their school. Youth in these programs demonstrated 

^ Defined as attending school less than 90% of the time. Compared to students who attended the schools where an 
OST program took place. 
^ To calculate the total change in days attended, evaluators summed the days attended in 2009-10 and 2010-11, 
and multiplied the difference by $23.40-$28, an estimate of the range of likely combined ADA revenue. 

Oakland Out-of-School Time Programs Findings Report < 
Prepared by Public Profit September 2011 



EkECUTiVEiSUMMARY 

substantial improvements in their school-day attendance rates, and declines in the 
rate of chronic absenteeism. 

Academic behaviors: Seventy-seven percent (77%) of elementary school participants, 
49% of middle school, and 63% of high school participants stated that they learned 
good study habits through the school-based after school program (like taking tests, 
reading directions, organizing notes). 

94% of parents noted that their child has the opportunity to work on their homework 
at the program. Among teachers and principals, homework assistance was most 
frequently chosen as one of the program's three greatest strengths, chosen by 60% of 
teachers and 64% of principals. 

Available evidence suggests that Oakland out-of-school time program participants 
benefit in some - but not all - dimensions of academic performance: 

English Learners who participated in out-of-school time programs were slightly 
more likely to be re-designated as fluent in English (14%) than English 
Learners at the same schools (13%). More frequent participation in out-of-
school time programs is associated with a greater likelihood of re-designation. 

There is a statistically significant relationship between OST participation and 
scoring Proficient or Advanced on the California Standards Test in English 
Language Arts or Math. Holding demographic and prior academic performance 
constant, youth who attend OST for 100 days are about 20% more likely to 
score at Proficient or Advanced than students who attended OST for just a few 
days. 

Students in out-of-school time programs - particularly 10*̂  graders - were less 
likely to pass the CAHSEE than their peers. This likely reflects the programs' 
intentional efforts to recruit struggling students into academic support 
activities. 

Youth who attended out-of-school time programs earned more course credits 
than students in the same schools. 

Reported high school graduation rates are similar between participants who 
attended 50+ hours of academic support activities and those who did not. 
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The table on page 86 summarizes programs' progress tov/ard OFCY Strategic Plan goals and 
OUSD After School Master Plan goals. These documents set out specific sets of performance 
goals for school-based after school programs, such as providing engaging and challenging 
activities for youth, engaging parents, and supporting participants' academic development. 
The results are summarized below. 

School Engagement 
About two-thirds of youth in OST programs had a school-day attendance rate of 95% or 
higher, the OUSD goal. . 

• , Half of after school participants (54%) and nearly nine in ten transitions participants 
(86%) reported that their program helped them to feel more connected to school. 

Academic Improvement 
About seven in ten (68%) of participants report that their program helped them to 
learn study skills. 

• Eight-five percent of parents report that their child's attitude toward school has 
improved since participating in OST. 

• About half of participants who attended OST for 100+ days improved or sustained their 
CST performance (55% in ELA and 47% in math). 

College and Career 
About half of participants in elementary middle school reported that they learned 
about college and careers in OST. 

• Nine in ten surveyed high school teachers (87%) agreed that OST supported improved 
graduation rates. 

New Skills 
• Eighty-four percent of surveyed youth agreed that, "I've gotten better at something I 

care about" in OST. 
• Nearly all (94%) of surveyed teachers and principals agree that OST "provides 

opportunities that students Would otherwise not have access to." 

Safety 
• Nearly nine in ten (88%) of participants report feeling safe in OST. About one in three 

reports physical or verbal bullying in OST. 
• Teachers rank safety as the second greatest strength of OST programs. 

Social and Emotional Skills 
Seven in ten youth (70%) agree that their OST helps them to get along better with 
other kids and adults. 

• Nearly half (43%) of middle school youth state that the program "helped me 
understand and express my feelings." 

Parent Engagement 
Seventy-seven percent of parents agree that in this after school program, "there is an 
opportunity for parent participation." 

• Six in ten (61%) of surveyed parents respond that because of this after school program, 
they can work or go to school. 
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Out-of-school t ime programs can serve as a " launching pad " for student success, providing 
addit ional t ime for young people to learn and pract ice important skills and to gain new 
experiences. Existing research in the f ie ld suggests that young people who come to high 
quality out-of-school t ime programs often are most l ikely to demonstrate positive outcomes in 
a variety of dimensions, including socio-emotional skil ls, engagement with school, and 
improved academic skills and performance.^ 

For young people to benefit from out-of-school t ime programs, they need to resular ly a t tend 
a high qual i ty program. Youth who do this are more likely to demonstrate improved social 
skil ls, become more aware of the word around them, be safer, and be more engaged in 
school. These positive changes then support other positive outcomes for youth, such as 
increased pro-social behavior ( i .e., fewer school suspensions, reduced confl icts with others) 
and enhanced school performance.^ 

Figure 4 provides a visual model of the ways in which out-of-school t ime programs contribute . 
to positive outcomes for young people. 

Figure 4: Theory of Action for Oakland Out-of-School Time Programs 
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^ Deborah Lowe Vandell, et al., Outcomes Linked to High-Quality Afterschool Programs: Longitudinal Findings 
from the Study of Promising Afterschool Programs, {Irvine, CA: University of California, Irvine, 2007); Harvard 
Family Research Project, "After School Programs in the 21st Century: Their Potential and What it Takes to Achieve 
It," Issues and Opportunities in Out-of-School Time Evaluation, Number 10, February 2008. 
* Robert Granger, "After-School Programs and Academics: Implications for Policy, Practice, and Research," Social 
Policy Report: Giving Child and Youth Knowledge Away, Vol. XXII, Number 2, 2008. 
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jWhat's .Inside:-Data Sources and Report Tihenries 

The Oakland Out-of-School Time evaluation combines multiple data sources to explore the 
extent to which sites are meeting program performance goals, providing high quality services 
for children and youth, and demonstrating benefits for participants and their families. 

The table below summarizes the key data sources by report section. 

Table 3: Data Sources by Report Section 

LReport:Section ^DatarSources , / , . ' - , r •̂•'̂  •:? 

-Program 
iPerformance 

Program enrollment and attendance data from CitySpan 

Program targets based on OFCY and OUSD-defined service goals 

1Pointiof:Service 
IQualiti' 

Site visits using Youth Program Quality Assessment. Quality domains 
include Safe, Supportive, Engagement, Interaction and Academic 
Support. 

Selected youth, parent, principal and teacher survey results regarding 
program quality. 

;|)ir^ct:;iYoutK^:x:|L ' ; | 
'Outcomes 

Youth self reports collected via survey. Supplemented with selected 
parent/caregiver survey responses. 

Participants' school day attendance is used as a measure of their 
engagement with school, along with survey results. 

|CbntributorylYouth 
Outcomes 

Participants' academic outcomes, including re-designation rates for 
English Learner redesignation rates, core course grades (AAs, HS), CST 
and CAHSEE test performance. 
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jYouth Served ih:2010-11 

After school programs supported by the Oakland Unified School District (OUSD) After School 
Programs Office and the Oakland Fund for Children and Youth operated in 92 schools 
throughout Oakland, including 54 elementary schools, 16 middle schools, 16 high schools, and 
6 transition support programs based in middle and high schools. (See Table 1 for a complete -
list.) 

All of the after school programs in OUSD campuses receive funding from the Oakland Unified 
School District (OUSD) through the After School Education and Safety (ASES), 21" Community-
Learning Center (21" CCLC), and After School Safety and Enrichment for Teens (ASSETS) grant 
programs administered by the California Department of Education. 

The Oakland Fund for Children and Youth (OFCY) provides funding for comprehensive after 
school programming at 67 campuses, including 2 charter schools not under OUSD's purview. 
OFCY also funds six school-based transitions programs, which collaborate with middle and 
high schools in Oakland. 

School based out-of-school time programs in Oakland served 20,820 children and youth in the 
2010-11 program year, roughly equivalent to the number of youth served in 2009-10 (20,329 
youth). In 2010-11, out-of-school time programs included in this study served approximately 
60% of the student population at their host schools.^ About 9,000 youth participate in a 
school-based out-of-school time program in Oakland each day. 

Figure 5 demonstrates the relationship between OFCY-funded and OUSD-funded programs, 
documenting the number of youth served by each organization. The table that follows lists 
the same data by strategy. 

Figure 5: Youth Served in 2010-11 by Program Funder 
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[ Middle Hish 
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\-
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Based on 2010-11 enrollment figures for schools that host a school-based after school program. 
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Table 4 : You th Served by Strategy anc Funder 

rPrpgram'Type ' r î. • "Overall . -OFCY^Only ' . V ! dusp\pnlî  V ;•• 

Elementary 7,834 
403 

(Charter-based 
programs) 

721 

Middle 4,628 NA 29 

Transitions 2,304 2,304 NA 

High 6,053 ,NA 5,384 

'Total*; • • 2,707 = J -::^;;!J6:I34: p:^ 

Attendance records provided by grantees indicate that school-based OST programs in 
elementary schools served 7,835 students, middle school-based programs 4,628, transitions 
programs 2,304, and high school programs 6,053. Of the children and youth served in the . 
2010-llprogram year, 41% are African American, 39% are Latino/a, 13% are Asian/Pacific 
Islander, 3% are White and 1% are Native American.^° The racial/ethnic heritage of youth 
served by program type is in Figure 6. Gender breakouts by race are included in Table 5. 

Figure 6: Participants' Race / Ethnicity 

01 
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E 
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Transitions 

High 

Middle 

Elementary 

100% 

Elementary Middle High Transitions • 
• Black/African American 37% 38% 47% 46% 

° Asian/Pacific Islander 12% 12% 16% 16% 

n White 3% 4% 3% 5% 

o Latino 43% 45% 31% 27% 

0 Native American/Alaskan Native 0% 0% 1% 1% 

0 No Ethnicity Reported/ 
Multiracial/Other 

5% 1% 1% 6% 

Source: CitySpan attendance records for youth who attended after school between July 2010 and June 2011. 

Race/ethnicity is available for 19,985 participants, approximately 96% of youth served. 
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Among out-of-school time programs^\ boys and girls are evenly represented: 51% of attendees 
are girls and 49% are boys. Within program type, the gender ratio is evenly represented across 
different programs, noting slightly more boys in middle school programs than girls {54% boys 
vs. 46% girls). The gender ratio is generally consistent within ethnic groups (Table 6). 

Table 5: Participants' Gender Distribution Within Program Type 

iuXrSNiaie^Z-^ •'- • ' r^Female' i lSi 's l 

- • -- Overall p . 51% • -49% 

51% 49% • ^ 

"^54% -46% 

49% -51% .:- , 

50%- •• • -50%' •--

•\ ''f^:„ ;. ; • ' ' ^Elementary 

p . 51% • -49% 

51% 49% • ^ 

"^54% -46% 

49% -51% .:- , 

50%- •• • -50%' •--

l V•^" . • - Middle 

p . 51% • -49% 

51% 49% • ^ 

"^54% -46% 

49% -51% .:- , 

50%- •• • -50%' •--
^ ^ ' . HiSbj 

p . 51% • -49% 

51% 49% • ^ 

"^54% -46% 

49% -51% .:- , 

50%- •• • -50%' •--' • < Transitions 

p . 51% • -49% 

51% 49% • ^ 

"^54% -46% 

49% -51% .:- , 

50%- •• • -50%' •--

Source: CitySpan attendance records for youth who attended after school between July 
2010 and June 2011. 

Table 6: Participants' Gender Distribution Within Race/Ethnicity 

^^^^^ fJ^^.FemaleA'^.r 

' ovefaii- • . . ;.5i% ' • • :49% • \ ,-100% 

' - Lv - , .African Amencdn :2i% • :2i% 

. " •' • . - '' Latino/a '20% ... 19% • ' 3 8 % . ; : - . 

,. • .%sianI.Pacific Islander "-1% : ' 7 % „ : , ' • ^13%;^^:'^^' 

."" •^^Trr^TIT^ • - White , .2%' . ,2% 

- ' "1 " -'' iNative American 0% • = ^ " 0 % . '̂I%:̂ ^VNJ'3 
Multi^Racial/.Other/Not'RefJorted • .1%" >T >..': "̂ 1%' 

Source: CitySpan attendance records for youth who attended after school between July 2010 and June 2011, 

Twenty-nine percent (29%) of program participants are English Learners and 8% have an 
identified learning disability of some kind (identified special education student). Student-
level data for socio-economic status is not available in 2010-11. 

For the 19,646 school-based after school participants for whom race/ethnicity and gender data is available. 
Because of rounding, overall percentages may not equal sum of male and female. 
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Among all school-based after school programs, African American youth are overrepresented 
compared to their non-participant counterparts at the same schools; by the same token, 
Asian/Pacific Islander and White students are underrepresented. These differences persist 
across program types. 

Similarly, English learners are underrepresented in after school programs; this difference in 
participation appears to be driven primarily by participation patterns in elementary-based 
programs. Students in special education are somewhat underrepresented among program 
participants and this pattern is consistent across program types. Girls are overrepresented 
among after school participants, particularly in high school. See Table 7 for more detail. 

Table 7: Demographic Characteristics by After School Participant Status 

:Overall :̂ " . :Elemeh'tal7^^•l>. ^ Middle 4 . . ^ 

Demogra|)hic 
Xharacteristic^ 

•Participants 
• '••••V "2" 
-'Participants Participants' •^Non-

•̂ Participants 

- i - ' 

Participants 
: - ~ 1 . 

- ;'Non_- • ':. 
"Participants: Participants 

—•"^ V i T , — : 

Ndii-. -. • 
Participants' 

' African'fijuerican ••41% • : - - -28%._ 39% • ^ , -27% :. , -39%;;: ; , .:19%- •46%- ;" •{ •;3q% 
37%'"", ' / . . ;36%" ' .;-39%f"' \ [ '42%: A' ['̂ '{..̂  '27%K:';̂  

J** ':AsiahlPacific 
' ^-^/s/ander 14% •• ''• :12% ''i ,: , 113% ; f ;'-/23%/:-;: :' I ;;i8%'"! / 

: ".'Uhs'White . ' 4% ' . ' • •-^10%'• 5% ': /9%... : •„ j6%^V' L' : : ' .M0% 

Native American .1% 0:4% : 1%' • 

Racial! Other/Not 
Reported 

2% •4% .-3%' • 1% ; - ^ '21 . 1% . -. . - . -1%'. . 

' ]' " 1 ' ^ ^ . . ^ ";' 
i \-. . 

; ", ?. 

^EngUshilTearners^ i : .•32%, .Hi:j36%^;' :;:38% ,;::;f44%3;ti v;|_27%Jj:, L:;>28i4>̂  
.StudenMihv?'- '-* > 
' S pecial^Educati : • 7% '•|:̂ 1:1%l5: i ^ : ^9%.-'-

!FemaleV "'A •' • ; "-49% -," _7-'A6%-; •49% . •': " •'/46% •̂ >: ' 46% ';, ;̂ 5p%:;̂ -'' 1 ' '51% •"-•B9%^;r 

Source: OUSD Demographic Data/CitySpan OST Program Participant Data 

Transitions programs are excluded from this analysis because programs in this strategy target at-risk youth only, 
rather than serving school communities more generally. 
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Funding 

Oakland's after school programs are supported through approximately $17.4 million annually 
in public funds, including $12.1 million in state and federal after school funds administered by 
the Oakland Unified School District, $4.78 million in OFCY grants that directly co-fund 
comprehensive out-of-school time school programming at OUSD programs. An additional 
$456,204 in OFCY supports comprehensive transition programs and charter schools programs. 
These grant funds are further leveraged by $1.88 million in grants and in-kind contributions 
obtained through the community based organizations (CBOs) that manage nearly all after 
school programs in this study. 

OFCY's grant making strategy is to intentionally match OUSD's after school funding at the 
elementary and middle school level. This partnership allows these programs to meet their 
mandated match requirements and to provide a broader array of services to youth. In 
addition, two high school programs leverage OFCY funding from other strategies to directly 
support school-based after school, as noted in the figure. 

The figure and table below show per student funding from all sources reported to Public 
Profit. To account for the mix of funding strategies included in this report, calculations are 
shown for the following: 

1. Elementary based after school programs that receive only ASES/21^^ C via OUSD. 
2. Elementary based after school programs that receive funding from OUSD and OFCY. 
3. Charter based after school programs that receiving funding from OFCY, and manage 

their own ASES grants. 
4. Transitions programs, which receive funding only from OFCY. 
5. Middle school based after school programs that receive funding from OUSD and OFCY. -

(The one middle school that does not receive OFCY funding is excluded from the 
analysis.) 

6. High school based after school programs that receive funding only through OUSD. 
7. High school based after school programs that receive funding from OUSD and OFCY. 

Based on available information, jointly funded school-based elementary programs have the 
highest per student investment, followed by charter-based programs (which also receive OFCY 
and ASES funds). Transitions and high school programs have the lowest per student funding 
rate. 

The gap in per-student funding between elementary and middle school programs could be 
related to middle school programs serving far more youth than expected. Middle schools 
served 232% of their target number of youth, while elementary schools served 148% of their 
target number (See Figure 11). The majority of high school programs received only OUSD 
funding, explaining their lower per youth investment. Similarly, transitions programs are 
funded solely by OFCY - and involve youth for fewer days on average - explaining these 
programs' lower per student investment. 
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Figure 8: Annual OST Program Investment, Per Youth 
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Source: ASES 21st Century Community Learning Centers grants for school-based programs reported by OUSD; 
OFCY grant amounts reported by OFCY; matching funds reported by individual grantees to OFCY. 

Table 8: 2010-11 OST Program Investments by Program Type 

Prpgram'Type 
ASES.+-.21st' 

./ASSETS' 
OFCY Funds Leveraged- "Total 

r Avg /;. 
tStudent 

Elementary OUSD 
Only • : - -

£lernentary?Jbint 
Funded - -

Charten 

-Transitions 

Middle. Joint 
Funded.^' ^ 

High'Schbol 

High;Schp6l + pFCY 

:$562,050 

$5,622,238 

$228,300" 

$2,683,623 

$2,647,300 

$362,350 -

$71,280 $744,330 . 

$3,154,948 _ $1,020,803 " $9,797,990-; 

$177,050 ,$122,550 _ :;$527,900 

;S159,259 , ,;$615,463 • , 

$142,809 $4,096,432 

,; ..$97,842 $2,908,141 

$175,000 :S237,500, $774,850 „J 

$456,204 

$1,270,000 

JotaV $12,166,611 :. $5,233,202 JSI,882,043 $19;555;855;: 

•$r,052' 

•-$i;53i , 

,!$1,417 • 

$611; : 

$991 ; 

•$659 ; i 

/5 i .^58 •"; 

$i;23o;j 

"Includes funds for OUSD-only funded middle school. 

14 Based on sites' self-reported leveraged funding. Estimate only. 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

19 



SCORE OF SERVICE 

staffing 

School-based after school programs 
School-based after school programs share a basic staffing pattern across all sites, though • 
specific staff duties may vary somewhat from site to site. Shared features include a Site , 
Coordinator and Academic Liaison position, along with youth development workers and 
certificated teachers. Many after school programs also work with additional service providers 
for specific services, and some may rely on regular volunteer assistance, as well. 

The Site Coordinator is responsible for the day-to-day operations of the program, for, 
supervising staff, for recruiting and retaining youth, and for establishing and maintaining 
relationships with school administrators and faculty. Academic Liaisons are a member of the 
host school's faculty who promote integration with the school day through aligning after 
school activities with state curricular standards, providing professional development for staff, 
and facilitating ongoing communication with school day staff. 

Youth development workers (i.e., line staff) provide the bulk of direct service to youth in 
after school, and are responsible for leading activities and assuring that youth are safe and 
supervised during program hours. Line staff positions are generally part-time, part-year, 
hourly jobs that are often filled by college-age students. 

At some sites, certificated teachers provide targeted academic assistance and academic 
enrichment activities for after school participants through extended contracts. Of teachers 
who responded to the teacher survey, about 25% of them also serve as program staff at OUSD-
based after school programs. 

Transitions programs 
Transitions programs are more varied in their design, and therefore in their staffing patterns. 
All programs are staffed by a project coordinator, responsible for overseeing the project at 
different school sites, assisting with curriculum design and implementation, and monitoring 
the effectiveness of the project.Transitions-programs are staffed by an on-site staff-person • -
who works closely with school-day staff and the after school program to identify youth 
participants, lead on site activities, and support other project staff. A few transitions 
programs have mental health counselors on staff, while others make referrals to counselors as 
needed. 

Peer mentorship plays a substantial role for many of the transitions programs. For example, 
the Bret Harte Bridges program is primarily based on a peer mentorship model, matching 7̂ ^ 
and 8̂ ^ grade students with incoming 6̂ ^ graders, and freshmen and sophomores with 8̂ ^ 
graders. Students from DC Berkeley serve as tutors with LIBRE, and as case managers with 
Safe Passages. 

Based on a survey of 803 school-day teachers at OUSD schools with an active OST program. 
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jRrogram OjDefa^ 

The majori ty of Oakland after school programs are managed by local community based 
organizations known as lead agencies, which.provide services ranging from content-specif ic 
act ivi t ies for youth, such as tutoring or sports act ivi t ies, to overseeing large groups of after 
school programs at mult iple sites. 

This management model offers several benefits, including lower staffing and overhead costs 
and demonstrated experience in developing and implementing after school programs. 
Moreover, lead agencies bring substantial managerial, professional development, and 
administrat ive resources to the table. Working in close partnership wi th school leadership, 
lead agencies bear primary responsibil i ty for every aspect of the after school program, 
including staff ing, budgeting, program design, managing extensive compl iance and reporting 
requirements, and managing daily operations of the program. 

In addit ion, some lead agencies subsequently sub-contract with content-area specialists to 
provide targeted services for youth, including visual and performing arts, sports and 
recreat ion, and tutoring, although this pract ice is in decl ine. 

Programs co-funded by the Oakland Unif ied School District are supported by the OUSD After 
School Programs Off ice (ASP Off ice), which is a part of the Complementary Learning division 
of OUSD. The primary activit ies of the OUSD ASP Off ice are to assure that the f iscal and 
contracting requirements of funders and the District are met, to provide professional 
development opportunit ies for staff, and to work with individual sites to promote quali ty. 

The OFCY grants coordination unit provides program oversight, monitoring and support to 
ensure compl iance with al l OFCY and City of Oakland requirements. 

Promising Practice - Extended Day 

Some schools fbUbw "ah extended"day model,'"in which""schoor' i5'extended to'4pm or 5pm with the" 
after school program in charge during the extra hours. Extended day models give staff significant 

::freedom in designing programs and responsibility in overseeing everything that happens after 
school. 

Madison Middle School's extended day effectively balances afterschool tutoring, district sports, 
student counsel, and regular enrichment activities. One of the highlights observed was the amount 
of programming supporting youth with their everyday needs. In one course youth are engaged in 
learning the ins and outs of barbering and hair dressing, and they can come in and get their hair 
done for free. This small but important service for youth is widely felt. Similarly, youth can 
purchase affordable clothing for their winter ball in the student shop. Madison also has a volunteer 
program for faculty to lead academic initiatives. Despite the tremendous requirements of after 
school staff, Madison shows that the extended day model can run efficiently. Even though 
attendance is mandatory in the.extended day model, youth are engaged, active and excited to start 
their projects. 

Testifying to the value of extended day, the principal of Life Academy wrote, "Life Academy has 
integrated the regular day with the extended day program so that it is virtuailly seamless.': This I 
partnership has allowed us to create tremendous opportunities for our students and think creatively, 
about,budgeting, program, student experiences, etc." ' . • ; ; /(^ ' • 
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SeoReoiiSERviaE 

Program Activities' - 1 ^ 

Publicly-funded after school programs 
in Oakland are school-based programs 
that provide a mix of academic, 
recreational/physical, and 
enrichment activities'^ that are open 
to all students at the host school at 
low or no cost. In some cases, schools 
may determine specific criteria for 
priority student enrollment, such as 
low academic performance or social 
needs. Within these broad categories, 
program staff and community 
partners develop activities to suit the 
unique interests and needs of the 
student population. This model is 
associated with positive outcomes for 
youth in both socio-emotional and 
academic dimensions, as described in 
the Theory of Action. Table 9 
provides examples of out-of-school 
time activities. 

In general, elementary school 
programs have a set schedule that 
includes homework assistance, 
recreational activities, and 
enrichment activities. Middle school 
programs include a greater element 
of choice for youth; participants may 
self-select'ihto a number of activities • 
offered but are expected to remain with the program until closing (usually 6pm). 

Table 9: Example of Out-of-School Activities 

CATEGORY EXAMPLES OF ACTIVITIES 

Academic!5upport 

Homework help 
Tutoring 
Intervention for students below 
grade level 
Project-based learning 
CAHSEE test prep 
Credit recovery 

Enrichment • . 

Arts and cultural activities 
Youth leadership and service 
learning 
Health and nutrition education 
Career Exploration 

•Recreation/Physical' 
Activity ' . 

Cooperative games 
Dance 
Martial arts 
Intramural sports 
Sports leagues 

Leadership ' 
Development 

Peer mentoring 
Peer tutoring 
Youth-led community service 

Family! nvolvemen 14 
;ahd.Support j - i 

Parent education workshops 
Family literacy events 
Parent volunteer & leadership 
opportunities 
Links to basic needs supports.and 
counseling 

High school after school programs offer youth the most choice, in which participants blend 
activities in after school with other commitments, such as work, internships, sports teams, 
and family responsibilities. Further, high school after school programs have a more targeted 
academic focus, offering test preparation and courses-for-credit (i.e., credit recovery) to 
participants. 

School-based transitions programs provide academic, social, and mental health supports for 
young people as they enter middle school and transition to high school. Activities vary by 
program site, but include tutoring or academic remediation, leadership and social skills 
development opportunities, and peer mentorship. The mix of services is intended to help 
youth build strong academic and social supports in the critical middle school years. 

16 "Enrichment" is used to describe activities that stop short of more academically-focused pursuits {homework 
help, tutoring) but are more intentional about skill building than strictly recreational activities. Clubs are a 
common kind of enrichment in after school. 
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SCOREIOFSERVICE 

Out-of-school time programs encompass a broad array of activities that fall into eight general 
categories: Academic Support (tutoring, homework help, exploratory field trips), 
Recreation/Sports (physical recreation, sports, fitness), Arts/Cultural (cultural appreciation, 
music, dance). College and Career (job training, entrepreneurial education, technology and 
media programs), Health/Nutrition (drug/violence prevention, gardening, counseling). Youth 
Leadership/Service (community service, leadership development, peer mentorship), Family 
Involvement/Support (family literacy, parent consultation, family workshops), and 
Other/Multiple (gender specific programs, mentoring, outreach to 5'^ and 8'^ graders). 

Available attendance information shows that program participants shared their time primarily 
between academic support activities (46% of hours attended), Recreational/Sports activities 
(10%) and arts activities (14%) as shown in Figure 9.'^ The percent of participant hours 
dedicated to academic support has doubled since last year. 

Figure 9: Proportion of Hours Spent in Out-of-School by Activity Type 

Family 
Involvement / 
Support, 0% 

Youth 
Leadership / / ; 
Service, 3% 

Health / 
Nutrition, 8% 

College and 
Career, 

Academic 
/Support, 46% 

f 
Recreation / 
Sports, 10% 

Source: CitySpan units of service by activity type n=20,311 activity participation records for 19,005 
participants. 

Percentages are based on total attendances in each activity category in the 2010-11 school year. Family 
Involvement/Support represented a small fraction of activities- less than 1%. 
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Activiries varied somewhat by site type. Academics, recreational and arristic activities were 
the most popular activiries across all program types except Transitions, in which youth spent 
47% of their time on average in Youth Leadership/Service and 39% on Other/Multiple 
activities, such as peer outreach activities. Youth in high school based programs spent 10% of 
their time on average on college and career readiness, substantially more than other site 
types. 

Among elementary, middle and high schools based participants, 41-48% of their hours on 
average were classified as academic support, while only 9% of Transitions program participant 
hours were dedicated to academic support. Middle school participants spent more time on 
recrearional/sports activiries (18%) than other site types. Figure 10 details the distribution of 
hours spent on various activities by program type. 

Figure 10: Proportion of Hours Spent in Out-of-School by Activity Type and Program Type 

Transitions 

High 

Middle 

Elementary 

- 1 

i 

' — • 1 1 

20% 40% 80% 100% 
Elementary Middle High Transitions 

"Academic Support 47% 48% 41% 9% 

• Recreation / Sports '••.•'•••"':9% 18% • 4% • 0%"" ' 

"Ar ts / Cultural • 13% 17% 18% 2% 

® College and Career 3% 3% 10% 1% 

s Health / Nutrition 9% 5% 7% 1% 

° Youth Leadership / Service 2% 3% 4% 47% 

^Family Involvement / Support 0% 0% 0% 1% 

^ Other / Multiple 17% 6% 15% 39% 

Source: CitySpan units of service by activity type n=20,311 activity participation records for 19,005 participants. 
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SeoEE5iiSii5;il 

Empowering Parents in Literacy and Parenting Skills, 
SkylineHigh'School 

\Research.shows that engaging families v^ith student learning can fosten positive 
:social skills for students and parents, improve student, academic behaviors and . 
'improve both parents:and students' connecrion to the,school community.,At Skyline 
High School, the after school program is part of a large'r schooLeffort to promote 
family engagement at the school, offering a variety^of resources to facilitate parent f a 
participarion... .1 • '•• —;-,vv: • • • • ^ . ^ . - i ^ • 

lThis year, in partnership with Project Reconnect and Youth Change Alternarives . % 
{(YOCAL),-the after schooLprogram provided a 9 week course for.parents,-focused on f-̂  
jsubjects like conflict mediation, domestic^violence in the home, parent advocacy in f;: 
Jschool, gang violence issues, and idrug and alcohol prevention. Classes were held -1 j 
(from 6:to.9 pm at afloGai community church in !East Oakland, and conducted :in ' r j 
[Spanish to cater to theparent audience. This year. Skyline was able to hold three If 
jdifferent 9-week courses, serving a total of 100 parents'and:20 students^ • p 

.jWithin the 9-week course, parents also improved their literacy skills by^eading aloudL; 
lin class,-reviewing curriculum with their students at home, and participaring in an 
[end-of-course,group project to present:{on*the\nine different Ghapters;;Govered in>̂  
iclass. As Tony Douangviseith, CollaborativeJDirector afcSkyUne'High's Oneland.On^ 
iPeoplerprpgram noted, -Not all.of our parents know.hov^.tb:read.and write even in h 
itheir native, language,.so we focused on'thafthis year. Next year weUl'move into if, 
more adulteducation and.building'English language-skills." 1=' 

in;addition to the .9-week^xourse for parents, Skyline High Schobl currentl^^^ ^ | | 
•jparent liaison, who works.with parents,-particularly Spanish speaking:parents, and 
lalso facilitates the,connection between parents, community, after school, and thie 'it 
-:schodl-day. The liaison attends the Parent TeacheriStudent Association meetings-and 
jCOSf team meetings, and is president of .ELAC. She also actively recruited parents p: 
linto the,9-week coursejby informing parents about the^.classes during school ;> tji 

/jregistration and calling;to foUow up withfinterestedp^^^ , . ^ . ( - . ^ - " \ , ( J : , | | 

|Finally,:Skyline operates as a full service community school, v^ith a Family.Resource f} 
Center available for students and their parents. Next year. Skyline plans to have , ] ' 

JgreatencoUaboration and staff that speak Spanish, English, Chinese, Vietnamese, .ahdj;. 
; ̂ Mandarin to-welcome parents who are havnng.difficulties.connecting with the.school 
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PROGRAMiRERFdRWWNCE 

Program performance is described through four inter-related performance indicators; 
enrollment, units of service, attendance, and retention. Taken together, they allow readers 
to assess programs' ability to recruit and retain sufficient numbers of children and youth. 

• Enrollment is the number of unduplicated children and youth served by an out-of-
school time program; it describes the "reach" of the program. 

' Units of Service is the number of service hours, a key measure of program capacity. 
• Attendance is the number of unique visits, a key measure of program capacity. For 

after school programs, the yearly projected attendances should be greater than 85%, 
per the California Department of Education, a primary funding source for school-based 
after school programs. 

• Retention is the average parricipant attendance rate in the program; it is the after 
school equivalent to school-day attendance. Retention rates are calculated for those 
activities that require ongoing participant involvement; drop-in acrivities are not 
included in the calculation. 

Out-of-school time programs supported by OFCY set goals for the number of young people 
they plan to serve each year, as one measure of the programs' reach in the community. OST 
programs in Oakland are exceeding their targets in reaching the targeted number of youth as 
a whole, and 99% of programs have met or exceeded their target number of youth served. 

Available evidence suggests that programs are exceeding their annual youth-served 
attendance targets for a variety of reasons. In most cases, programs are simply serving a 
larger number of youth than anricipated, demonstraring a strong desire for out-of-school rime 
programming for youth in Oakland. The implications of serving more youth than the programs 
are funded for are unknown at this time, however. 

High school programs are excluded from this analysis since so few have targets for youth 
served set by OFCY. Site-by-site results are available in Table 10 on page 29. 

Figure 11: Program Integrity - Progress Toward Targeted Number of Youth Served 
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01 

a. 

E 
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Source: CitySpan attendance records for 72 after school programs that receive OFCY funds. 
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PROGRŷ M SPERFORMANCE 

Out-of-school t ime programs in Oakland are expected to meet specif ic attendance targets 
based on their grant funding amounts. OUSD school-based after school programs must meet an 
85% attendance target established by the Cal i fornia Department of Education. Charter and 
transirions program targets are based on their OFCY Scope of Work. 

In the 2010-11 program year, 78 of 92 (85%) school based out-of-school programs met their 
annual attendance target. With the exception of high schools, programs exceeded their 
attendance goals, including 109% for elementary school-based programs, 107% for programs in 
middle schools, 97% for high school-based programs and 115% for transitions programs. 

Nearly al l out-of-school rime programs met contracted units of service and attendance goals. 
Seven programs (2 in elementary, 3 in middle, and 2 transitions) did not meet their annual 
units of service targets (as defined by OFCY). Similarly, twelve sites did not meet annual 
attendance goals set by the Cali fornia Department of Education for publicly funded after-
school programs (2 elementary, 3 middle, and 7 high school programs). 

Figure 12: Progress Toward Targeted Attendances/Units of Service 

125% -
109% 107% 

115% 
107% 

97% 
100% - • 97% 

75% -

•. -4̂  

50% -

25% -

0% 
Elementary Middle High' Transitions 

•21" Century Community Learning Centers-funded programs only. 
Source: CitySpan attendance records for the 2010-11 program year and programs' grant information, which 
determines annual attendance goals. 

Promising Practice - Career Internship Program 

The after school program at Coliseum College Preparatory Academy (CCPA) provides students with 
internships that give them hands-on training inlheir iarea of interest. The internships enable students 
to apply their knowledge in real world environments and develop skills to'help them perform well at 
future jobs. The students gain experiences that make them stronger, improving their work ethic and 
self-confidence. Twice a week, an instructor teaches the'CCPA class utilizing axonsultation-style 
model in which peers collaborate to problem solve.and enhance their skills. ,During the sessions, the 
students also learn about time management, discipline, and effective communication. Students spend 
the remaining days getting hands-on experience in various internship opportunities paid through 
stipends. 
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RROGRAM-RERFORA^NGE: 

Figure 13 describes the average retention rate by program type, calculated as the number of 
days attended divided by the number of days enrolled in the out-of-school time program. 
Younger children tend to attend more often, as youth have more alternative choices and 
responsibilities in middle and high school. 

School-based after school programs have moderate to high overall attendance rates, ranging 
from 61% in high school to 87% in elementary school. Transirions programs had the lowest 
overall program attendance rate in 2010-11. 

Compared to the prior year, out-of-school time programs in Oakland demonstrated similar 
retenrion rates in elementary (87% in both 2009-10 and 2010-11) and middle (76% in '10-11 
and 80% in 09-10). High school based programs demonstrated a decline in average program 
parriciparion rates, falling from 72% in 2009-10 to 61% in 2010-11. 

Figure 13: Participant Retention Rate 

Elementary 
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E 
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Source: CitySpan attendance records for 20,820 youth. 

Out-of-school time research suggests that youth are most likely to benefit from participating 
when they attend roughly one hundred days per year. While this is not a hard and fast rule, 
exploring the extent to which parricipants attend for roughly 100 days can help to 
demonstrate whether programs tend to retain youth long enough to have a positive influence. 

Drawing on enrollment and attendance data recorded by programs, we find that youth in 94% 
of elementary-based programs attended for an average of 90-H days. The same is true for 38% 
of middle school based programs and 19% of high school based programs. None of the 
transitions programs met this criterion; however, this reflects their less time-intensive 
program design. 
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Table 10: Enrollment, Attendance 6 Retention by Site 
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.Citizens'. ., 
Foundation'^ 

122 ; 211.;" ' .j73%., 47,203'. 

., -'•• 1 

: 52,725'-i:| . 112% : ; n i7;913-
<..'/^' :. 

19%, "85 ,' "86%T1. 

Xearri ihg: ••* 
Without . 
Limits* -

JBACR ' •" . iLi=: 180 1̂  ' 235? f . . 131^%'": ' ! 82ji65-v:; 

• 
: 93,992 14;616 • . " 98% " ' 114' 86% 

Lighthouse 
Community 

<iCharter . !' 

Lighthouse 
^Community', • 
^Charter;' 

|;; ^ J 9 0 - •" , 274^:"; , \, -1^4%. K ' 77,059f ' , 73'i030;-? 

•-- . 
' " , / . ' 9 5 % ; : . ; ' 

-"•' •-" • 
X35_ . 78%," 

Lincoln • • fpASES r / i . - i56 ""' ^ 176 . ! '"'"l13%.' V ' ;. '^9,^iiv' ,84,465 ;' ' 1 7 2 % . ' -

• 
25,475, ' ^ 95%''̂  •• , ' '145. • 95%'' ' 

M.L. King) jr.. BACR / ; t "''91. 149 : 164%' 54;p06, ; 48|880; . i 91%"; ^ 18,499 • 123% • 80%'̂  

'Manzanlta , . 
"community; 
School* ' 

1 • , .. ' 
|EBAYC ; j". •5 " 161%=-; ' . • 61,780-; ; ;•;; 97 , ld l ' ^ i i . ''157%''''.•••?;• -15,372 ••:id3%- • -

• '•.'. . 
i , . 1.05 ' • 93%' ^': 

Manzanita ' 
Seed* 

EBAVC i- 160, ''257/ ':. •;, i 6 i % \ -' • •6i;780;-'' '' 97)10(^^1 •• ' '•157% ; '16,506" r 1̂04% •, 83% 
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it 

1'... ,.•• . . 1 
Enfollmisrit " Units of Service Attendance' '\ Reterition •':• 

Program 

.——"••y"""' 

Grantee Projected ^Muah 

Progress, 
toward Youth 

Served 
(Shaded\lf less 

than 80%)' 

Prbjiected' Actual ' 

"R^ogress^ -• .1 
toy/ardrlhlts 

of Service 
(Shaded if less 

than 80%) 

./Total 

,;.,Prbgrfs|i:^; 
'- Tow^Vd'*% 
CDE Goal 
(Shaded if 
less than 

85%) ' 

' Days per 
" 'Yoiith 

Avgi Rate 
', f%doys ^-i 

enrolled, 
exclOdins 
drop-in) 

Markharn BACR- 'i 90 J ; 129% "..•43-409 ,4 44,669 •! ' "l03% .. j i4;176 \, . 95%'„. 4 - -122 98%^ 

Marshall** , Higher " 
Ground • NA- T' . ' ; NA ; ; > -/-^NA-"' • 50,341 • • ;NA;.' . 16;397 • ; 1̂09% - t • 141/",,, . 89%, • 

Maxwefl'Pari<* 
• •'' V •' f 

; Learning .for';'!^-. '.^^ • t 
[Life a 

\.^;j4o j ,. 'V;'' 117%, î ; ^;54i378. ''.̂  . 50,451 ;• j :• ;;-93%;/f-.ji ; ' i6,46i 'i '̂ '̂  ^ io%^: ;3 " lif'"-' 85% • 

,N^w HigKIahd' 
Academy**'^ v-

fHigherfJ;. ; ' 
|4'rpuffd^4' 1 V • 200ii4'- i / : ' ' î27%"'.-r*¥-r- -yy5i;:^ 

7 . . _ i -

^ 16; 224-; 

Parker j^Girls, inc. \ • 
120 

:"128' '.. "jo7y ^ . ' ̂  '• 1 38,345 ii ;. ,118%.'' ' 15;197 102% J ; "J." "l19, 86% 

Peraita** . - AspiraNet . NA: ' ^ : • 236 :' • "NA" :• ' ., . ."̂  NAJ", - 75 ,-265 . NA . 
-F- - - ' :. 

26;9i'5 • - 180% ,'•...112 
' -f ' 

• 64% 
- y - * -

Piedmont 
Avenue _, \ 

•AspiraNet' 133 . , ...133% _ "ji ,̂.4l5,'431 55;993 - | ; ; - , - i21%: " > jj i8i187 - -122% - ; r 137 ;1 86% 

Place @ ; ' 
Prescott./" ' ['BACR'". -V' ' 901 r̂ ;: 

": -̂ NA] : : ; 

| M 3 6 ; ; ; i ''• 151% , feg|;096;'^; • 47;i68,:., ; .r4j723' ^^'•"10?'':: .̂ '•'•87%-.;-

,Reachr ' ' .3B 
; Academy**^4i'^ ;6USD'' '. ' 

901 r̂ ;: 

": -̂ NA] : : ; H |̂i49l̂ ;;=; " •' ^.iNA.;.;,,;-|..ii 'NA.C:,.% -- M 6 i 8 3 i ' i j i ; , . ^ N A ^ ; . . „ „ ; 17,482' - i ;i17% ;̂ ""-1 ir; _.il7 '"n • 90% . 

Rise ; \ 
Community . 
School* 

AspiraNet '.' 2od'";;l.; v'254 127%''' .' : ,t;'l1,4;45i;_ ib9;977 '[ ^'96%"':;: • ''5i232. 
I • . •• 

'l02%-; i 2 i ; , 86% / " 

Sankofa jBACR 'i . 9 6 •".155. . ' ^55:415 ; 65;637 | ' 118% •; - i • 18,247 i ' 92% ' . , i l l " ' '79% 

Santa Fe JBACR •' '••91 ;;1-- ^1.133--
' 

.146%' • ' 
- •. -i .-1 

: \_ 47,912 78;209- 1 • •.i63%'.: • 15^726 • 105% U" • 117 . '• ' 85%^ ,"-
i, • 

Seqiiola^.l \^ 

\ East Bay ~'7'_ 
'̂Agency for •_ 

i; Children, •'•'. •, 
L(EBAC}}: i"." 

!"'• " V̂::'"' r~ •''•'. 
i i -102:"" : . ' 107% ; • i - . 4 8 * 5 4 9 .̂..̂  \ 55,206 .• v ' j ' l f^ ; 16.097 p 107%,': J -Ĵ : , "158 96%' 

iSbbrante ' 
Park . . , 

jHi|Ker 
j Ground 

•; ' ' ' ' i26' /^|pi i i : - . ••• , s. i ' ; 
".^•-•93% ; 

• ••-' • r 
t^0i'851f;-r • 6̂1 ;460 •*. M'2i%;:'5-"; : ; 18,191. : , ;122%"- 'Tjj : .165"..",: 

•'i, 1'.,' - : 
• *' 1.00% : 
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RROGRAM 

Ehrqiiment Units of Service - Attendance Retention 

pPrbgram , , iGrantee P|bjected • ActuaĴ .; 

i'rogress \ 
l:oward Youth 
- Served^ 
(Shadedjf iesf,' 

than 80%) -

^ Projected ^ ^ Actual 

Progress 
Toward Units 
;Bf .Service' 

' \%i\aded if less 

Progress 
Toward' 

CDE Goal 
(Snadedif->r 
less thari:-

85%). . -

• Avg. " 
Days pe t ' 

Youtli ' 

Avg. Rate 
' (%doys 

"'enrolled; 
: excluding 

di^op-in) 

Thirik College' 
Now* 

|*AsiDiraNet : . 26o:^ 29s~r. - 1 i 5% •• . ' 1 7 4 , 9 1 3 . | . . 1 1 7 ; i 6 3 ' .~ 156% .. ! 23;697 154% ' 134 ^ 84% ' 

..World/ 
4AcHieve ,,s, , 
'lAcademy ' " ^ 

j.£BACi;.--'j; 1 ; i|9|:|. ;;;;;:p;,^1,57% '-Jjlf^ Y* '34;44'-'̂ ||iiy4b;343' YY„ 
:t 

ili'',••-"*->fe!f{i!-; • .̂lOPrY- ;;YY86% 

> ' •¥'-< •' , ' K'-f •* • 1 
; ; jptal /Average^ . | 

-•^ V i,.. T 
7,835i ' 148%; \ V .5i366;876;-̂  

•:! '̂̂ '":"";]—I— 

^•3;009ii59 931;117' 
..^... A Z !;-t 

109^, , 127: 
r-r^ 

.87% •; 

Alliance. • ,'• 
'Academy* 

fBAGR' ]: ;j^-;240"i';l ""'̂ •640 irY' Y 267%'̂ '25 •:•• •:i51i167-.Ifi^ 115;846 -r":''̂ 77% - Y 2b;*482' f.'"' ibiIvY .I' . '"67 "|'":''"70% 

Barack 
Ot)ama 
Academy** 

YMCA'of'the.̂  
^East Bay. 

; •- -• 
• 2 9 ^ ^ ""-"-.- NA "Vtr ^ 2,70i • %r; NA 1;487^ 18% - • ' 56 '•• L 5 5 % •' • 

Jre t jHar te 
•If'. -^T ' 

Twurphya"-; 
: Associates •.'y • 

'l72;;-JP'.^- ..143% : | : - ' 5;744'̂  - ( Y l 56,116 , "j; • Y 977%i ^ | '24;456,!i-' 122%: '148'- , ' : 193% 
• 7 " — : - - — i . i . j i . n 

i;Claremoht [BACR " '•"" -"-.'120 ."^ "̂ ••479'K ! .399%':' .'^•-69i03lY5|f : 43-,600̂  • !;• 63% " ' 17i400. '^• 87%f • [Y: 83% . 

Coliseum 
College Prep 

^Academy* 
fef ^̂ 1̂ -210 • 
^Passages _ ;| _ ••'— 

362 

:J • ^77%^'•:;t 
F • , . -"̂ ^ ' 
I • 31;991; f : 65,332 ; " 204% . 22;324 ; 112% • ; 134 - 94% 

j^£*dha,Brewei^,'': 
ISafe: >\ 
^Rassages I,. ESi2bY'!'' ;r220%Si ikiu j6;;303'^'i |iY,54]b93;'Y^ "il^Yi332%^ V 

• ' -is'itiifi,' '„ '•,• 

:Yf20,'4b0. • i jYr-io2S^Yi;̂ |-'' :7^'';'l||l- • 73%--',' 
"llmhurst 
Community -
Prep* 

iBACR • ' l! 240 ' . 640"" ' 
1 . , ' . . ; - il." i'.'..... " . ; , „ 

267% [- M51j167 i .115,846 "• 77% .31,610 158% - 93 ^ ' 82% 

Frick • 
[Safe; 
[ P a s s a g e s ^ ^ 

>:sl".A2p 368 - |Y' • ; '307% ;;V^ [;;• ,22,681 ! 52,462 Y^ ••^ 23\% i "'ii'&96,., '• 88%' •. 

• 
t. •", • • 
r;-8i% 

The true target units of service target for this site is higher than the number listed. OFCY is working with program staff to address this issue for 2011-12. 
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RRQGRSM 

Enrollment Units of Serv ice Attendance Retention 

^^j^qgfam •.• :f. .grantee 
,... .f, 
^Projected 

> SI • 

. ActiiiEili' 

Progress Y 
toward Youth 

1 " t Served ^^^Y-
(Shodedifiess^'; 

than 80%'}^ 

Projected s i,,Actual , ' . 

. Progress 
Toward Units 

^^^df Service 
''SiShaaed'if less 
. than 80%̂  

Progress 
Toward 

CDE Goal 
• '(Shqd^'lf. • 

less'ih'dn':' 
85%}- -. 

Avg. 
1 Days per̂ . 

Youth. 

"Avg. Rate 
{%doys 

r-renrolled;' -
!. Excluding' 
'.-.drop-In) • 

Madison |BAGR --{'t ;120'-' '"• 3231"'̂  269% >•; 
"1 " 

. 67i681 jt ^68;462 101% '• J: 46;569 . 312%,- • . 144 : . . 99% 

Melrose ,. 
sleadership. ^AspiraNet,',; ^ .Ŷ i.234̂ ' ' •_ Y- j-ii3^Y[iY! 

—•——— 
; „87;466:j2 h.^. 97,65s Ŷ ZIv!̂ '̂ -̂ - '•;'l31.^'V t;Yi96%i-'Y! 

^Roosevelt' jEBAYC ' • :i • YSO : 246 ' • 137% . Y 80!40b'.-. ^ 94>049 
-

•' . .117% '31,343 '• 94%' 127 :. .92% 

Roots* 1 Safe •,-. 'f •• 
f Passages , ,iY210" 362 j; • •172% 3ii991 1 • 65i332- : 204% 1.5;597. -' 108%,̂  ' 

-
83 • .'.'•-|4%- ; 

rUnited Fof _ : 
ISUccess "' ' ' 

;:Safe . • •••!•! • ^^n' 
^ Pas^agi^j: j y i i ^ ^ ^ j ^ ^ • :346Y|'Y':i •288%'Y4l4-,,;\l12,370r4'. • 26,241 ; ; *144%-̂ '- >̂ . 59 :',Y.>.:., 46% , 

Urban '•• •.: 
Promise 
Academv 

Oakland' 
Leaf-."- , 

•« f I f .• ^fi ' 

Yl20'• '•' •• 275*Y 
- • ^ ••-••f'i-". . 

• ^ •f •229%' 
•' - . • • •••••f 

'* 38)219''-jjL^ 74,229. . 194%'. :16,895 ; 84%' 62 • Y 445̂  

West Oakland 
Middle YMCA • . -ij, .-;-17i ''I • •"185 : ' ;io8% 2i;968 "•; , 28,161 / ' 128% . r 13,281 66%-*̂  73 1 • :.68% 

awfitlake' Y ' ; 
|E^gle;'H''' 
iA/illage ' . k ;YP'I20"^:^'' ••̂ 674if̂  f f l i!;562%*Y/Y |'"'-'';36r344f ^ rY82j52^'Y 1̂ 4227%;! •/';"• •35)498'' 

''I.'. • '• 
" ';̂ -86%̂ YY Y-'.57r"- „ 

s •, 't'i 

jTotal/.Average i ' " - - ; - i;9.95^"^ 4-628i ' -232%-
i " - T 

1̂  64ij363Y' 
t" 

' -890,415 • •"•Y-/139%' Y, • -107%; ^ 87 Y : ^r^76% ; 

J-f; ' ' Y ' ^^t.Pi ••• J i Y. ' ' ' "4 M • ;-Yt'S"rahsitioris Rrograms ; , 

î Bret Ha r t e , ' ' 
ridges 

Program 

Î BayArea Y ' f P ' ^ - ^ r ^ ' "-I'ufr-.jrr-'rrn; 
J Commuriity | 100 '.. 24Si 
I Resources " " 

•' " 245% --1 ^ j 19;b25 : 13(226 " •• 70% '*•' ' - ' • ' • - , ' - ' ' " ;•""• 29" . •§ 39% 

Bridge To 
Success 

East Bay 
"Asian Youth 
Center 

'':->6o 
.„ .L,. . . . • f :<! 1; 

••• A84-V ̂ ; 307%' -Y^ 
.... - .• 'ti , * ^••" 

• ' 5;7db' Y ! "4,917; • .86%^ ' ' - ' r 

• ̂  ;;jLeadinB the 
iilndependence 
;pf our Barrios * 
for Raza 
Empowerment. 
(UBflE). 

['Spanish' 'Y '•' ^ ' ' "Vjr ^1 '''y. 

i ^ ^ H ^ S • i r ' " -72 ' - ' 9 3 : j r ' ' ^ ' 12^% r 
(Citizens I, , , _ ^ 
1 Foundation j " | ' ^ 

• - lo^gsB!; Yi" 11,710 •'i.^:: ^ ib7%'-- -^^^' - 50'-''-^ ' 42% 
• ".̂  it" 1 '• • . u ' - ' I • • • • 

• . ^- . . . . : i - . \ • 
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1—I— 

' _ Ehfdilmerit f I Units of Service Attendance - Retentiori 

Program Grantee Projected Actual 

Progress 
: toward Yoiith 

Served) 
• (Shaded 'if less 

i 'hdh 8(^} 

Projected Actual ^ 

Progress' 
Toward iJnits 

of Service 
(Shaded if less 

than 80%) 

Total . 

.Progress 
Toward 

CDE Goal 
(Shaded if 
less than 

85%) 

Avg. 
Days per 

Youth 

Avg. Rate 
(% days' 

enrolled, 
excluding 
drop-in) 

LEAP -
Learners 
Engaged in 
Awesorne 
Programming 

AspiraNet " 

• ' ' • ., 
-100. - - 10,914 " 6,213 57% 

— — - " ^ - T T V - - • T ' . ' t 

.-^16 ': 86% 

PASS-2 Peer 
Mentoring 
Program 

Oakland -
Kids First 

985 -^'-^ 1,389. :• -"•.•i4r% "'-̂  ... •' . •jK-":8i3.05 .^r- - 19,950 240% 
. . . i 

10 • 59% 

Safe Passages 
Transitions 
Program 

Safe -[ ^ 
Passages ̂ --.̂  •' 915',.!;- . 3p4Y; 

f. •; - . ^-

' ; 6,604 ; - ; * 14,895 '•\ 226% liYiYifli! 33 . , ' • " 5 1 % " , 

J o i i i / , Average K Y ' ' Y * 
— — ~ 

i 2 , 2 3 2 : ; '̂Y61^50r Y i i ;70;9i i r 1 1 5 % . ! : •; -̂ 56% 1 . 

<> .. •: 1, .... ..i- lv High,School ProgramSrU 

BUriche ;BACR^Y^ ' ^'^/^Y '328 'Y YY Y'̂ -NAHY ' ^••' t^'NA;.""' ' \ Y',59;242 YI^'Y; ^^.^y'J ";i'13;632Y^ t-Yfjoi%.Y Y : ^ ; ^47 • : 90% • 

Coliseum; 
Gbliege P r e p ' 
Academy 

^fe-'tYii--^ 
Passages^ ' " 

*:, ' - *. . i : i r '1 

\ :YNX-^ ' - Y \92?\ ̂ 'lYfiNA-Yi'̂ ^ 
! f 

|Y: ;NA-'' : -rNA-Ŷ Y '̂'̂ li,5?2Y] ••r';7jY--\^ '96% ' . 

College i'rep 
& Arch; 

t YMCA •;' \ ; ' NA;-,,. . .405.,;.: . ' -NA • Y • 171785, • , , NA = . 7,895 , • '̂ 2%,-,:f 
!• -̂ ^ , t : , , : Ml 

22 •' 46% 

Dewey EBAYC - ' ' ' ' .NA;/{ •-• 356' Y;? 'JH!^ • "•^' • I. NA •' 31,461 
-—,—r^ i——~— 

26;d65 •[ Y ".̂,104% '''j'H ] • 67% 

EXCEL* Alternatives 
in. Action 

258 ^ ' *l"':.66?1-. "" i :-26.d%""^'' '-C'-. : 46)536' 90.345 194% 13,279 - ' • 62% ' 20 40% 

Far West: BACR ' NA'. - . 237^ : 

.. • 
'• NA ;̂  601498 " i • NA 28,580 \ /':~-212% ' 1 2 0 91% ..' 

Life 
Acaderifiy* 

Alternatives 
in Action 

258 669 ' .260% 46;"536 

- • - -
90,345 

-194% . 19,519 || ' 130% 39 • 55% 

Mandela YMCA ."NA • - 365. r_ r'-^Vr '̂̂ NA^ / ; - 1 • • NA' '•' • . 23:529 • • y • --̂  
' . NA / ' 

_ B -„..stk, , 

, '9)687 ,51% • -. 29 • 
:_- _ 

38%; 
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Ehroiimeht ~ Units of Service Attendartce Retention 

Program y^' .Grantee'--]? 'Projected .Actiiai 

*• 
Progress 

toward Youth 
l eh 'ed 

(Shadedlf less-
"than 80%) 

î>|-bjected ; "Actual 

Progress 
Toward Units 

df Service ' 
(Shaded if less 

than 80%) 

.;&tbtal • 

Progress 
toward 

CDE Goal 
(Shaded if 
less than 

85%} -

Avg. 
Day i pe r ' 
YoutfiY 

Avg; Rate 
• (% ddys'i--, 

ehrolledj- . 
, excluding." 

drop-in) 

Media 
Academy 

jYMCA' i '^ ''I ; 309, :• :Y,NA_. ^ 'NA,.. j'Y22,389 ' : 'NA ^ 
\ 7 '. 

•,9;986 . 53% ' " -34 i r " " •48% • ': 

'Met West " Y Y 
i • • - • , 

^OUSDi Yl'Wp 
- " : - y i . t : 

Yy6i'! 
•'-,'-"* -•«•,, LTsr 

|3{47i'043' ' '-•^YH NAt*? '••' '•^'l4;924' 
, •.•̂ .•'̂  lirhitM J '̂ "ir î̂  
••.'v-98%:.t V-'-̂ 77%Yf! 

Oakland High EBAYC NA 
.". 

NA 1":. NA . '46;358 • . NA . -21,161 85% 21 41% 

Oakland »̂  
rTechhical Vji* 

jBACR^.^;.;^^ UIIY: .i •;^r#;NA-l [Y.A'NA:. : „: iifl79;̂ i6.̂ . 
U^fXL^J^ Ml! ii; ~: 

V .a^^'-'NA^- l\ 
-' -Li^K: " -i. •''•'• 

^ 6 1 : 3 3 2 ' . [ ,.;-247%'Y""'̂  \ y fj 80% 

Rudsdale BACR j • • NA . 254 ^ .1 NA Y.'"""" NA. .•30,637 , NA ^ 14,303 
r — — ~ ' ^ ™ — — -

.66% ' 34- .43% -
1 . ... 

Skylihe 
Youth . "^J" 
>Tbget:he'r'jj_ 

! •" NA, " [̂ '̂ 864 , '..iil NA • • '^27;868 - V.'^.^ vNA j4i833 88%" V̂ 1"2>- • • V -15% ; 

;Street - . J . ' X ^ I 
Academy ' '̂ t̂ 

BACR • •1'.:'* " . • '. : - . . . ... ., 
j N A ' ' •' rY''-'NA.' i \ 18,336 1̂,̂ 9̂ 355' ' • ' ¥^'^'' ' '• ' '51 ^:Y 69% 

Youth ; 
Empowerment 
•School •. 

Youth 
Together. .NA' i. • 197 ' • ' Y • 

;c^^:"NA • ' 
. i-i^jLZ : —^ 

l̂ T" NA r -H8;473 NA \ 13,845 ''59% 72,..^; • 47% ^ 

iTotal/gAyeriafi • \^^258;:Y 4|9di345' - ;r29.ii'988. 

' Paired site. See Appendix. 
" Does not receive direct OFCY funding. 
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BolNT:oî $ERv:iCEiQyALl#? 

X Point of Service Quality 

This section is organized according to the Theory of Action discussed earlier in this report, 
and presents particularly notable findings about program quality, demonstrated by site visit 
observations and survey feedback. 

Visits in the 2010-11 school year were conducted using the Youth Program Quality Assessment 
(YPQA), a research-based point of service quality observation tool used by out-of-school time 
programs nationally. The YPQA includes five quality domains: Safe Environment; Supportive 
Environment; Interaction; Engagement; Academic Climate. 

Overall, site visits conducted by Public Profit and the Oal^land After School Programs Office 
indicate that 97% of out-of-school programs are meeting or exceeding program quality 
expectations. A few programs (reported in Table 16 on page 55) will require assistance to 
encourage growth in program quality areas. 

Site visit ratings suggest that programs provide a physically and emotionally safe space for 
youth: all are meeting or exceeding expectations in the Safe quality domain. On the whole, 
programs have the most room for improvement in providing engaging, participatory 
experiences for youth, as reflected by rather lower ratings in Engagement.^ 

Youth survey results extend upon the site visit ratings, suggesting that physical and verbal 
bullying is widespread in OST programs, but that activities are perceived as engaging. 
Participant survey results suggest that the majority of students feel safe and supported in OST 
programs, though notably, 32% of youth in out-of-school time programs report being bullied 
while in the program. Participants report largely positive attitudes regarding a supportive . 
environment and interaction, ranging from 87% of youth in transition programs to 65% of 
middle school youth reporting a positive sense of interaction. Moreover, 82% of respondents 
agreed that they do interesting projects and activities in the program. 

Finally, participants reported irhprbved academic behaviors as a result of their involvement," 
as well as 85% of parents agreeing that their child's attitude toward school has improved 
since coming to the program. 

Teachers also listed what they felt to be the top three strengths of the after school program. 
Most frequently selected strengths centered on the contribution school-based after school 
makes to youth and to the school community. Further enhancing the quality of services was 
most commonly cited as an improvement opportunity. 

Teacher Survey Results: Strengths & Areas for Improvement 

Providing homework assistance - 60% Quality of academic support - 37% 

Keep students safe - 55% Quality of homework help - 34% 

Helping students explore their 
interests- 50% 

Behavior management - 33% 
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IPoint of Serviee Quality Overview. 

Site visits provide observationally based data about key components of program quality, as 
research has demonstrated that point of service quality is strongly related to positive 
outcomes for youth. 

School-based after school programs supported by the Oakland Unified School District were 
visited twice - once by the evaluation team and once by the OUSD After School Programs 
Office. Transitions programs and the two charter-based programs were visited by the • 
evaluation team only. 

Visits were conducted using the Youth Program Quality Assessment (YPQA), a research-based 
point of service quality observation tool used by out-of-school time programs nationally. Site 
visitors have been certified as statistically reliable raters by the Weikart Center for Youth 
Program Quality, the developers of the YPQA. 

The YPQA includes five domains: 

1. Safe Environment - Youth experience both physical and emotional safety. The 
program environment is safe and sanitary. The social environment is safe. 

2. Supportive Environment - Adults support youth to learn and grow. Adults support 
youth with opportunities for active learning, for skill building, and to develop healthy 
relationships. 

3. Interaction - There is a positive peer culture in the program, encouraged and 
supported by adults. Youth support each other. Youth experience a sense of belonging. 
Youth participate in small groups as members and as leaders. Youth have opportunities 
to partner with adults. 

4. Engagement - Youth experience positive challenges and pursue learning. Youth have 
• opportunities-to plan, make choices, and reflect and Learn from their experiences 

5. Academic Climate - Activities in the program intentionally promote the development 
of key academic skills and content-area knowledge. 

The quality domains are inter-related and build upon one another. Broadly speaking, 
programs need to assure that youth enjoy a Safe and Supportive environment before working 
to establish high quality Interaction, Engagement, and Academic Climate. For example, a 
program in which young people are afraid to try new things for fear of being ridiculed by 
others - an example of an unsupportive environment - is not likely to be an interactive, 
engaging place for kids. 

The figure below characterizes the relationship between the YPQA quality domains. Research 
indicates that the foundational programmatic elements of physical and emotional safety 
(described in the Safe and the Supportive Environment domains) support high quality practice 
in other domains. In general, programs' ratings will be higher for the foundational domains 
than for Interaction, Engagement, or Academic Climate. 
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Figure 14: Youth Program Quality Assessment Domains 
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Adapted from Youth PQA Handbook by High/Scope Educational Research Foundation, 2007. 

Program quality elements are rated according to visitors- observations and staff responses to 
follow-up questions. Ratings of 1, 3, or 5 are assigned based on the extent to which a 
particular practice is implemented. The YPQA is a rubric-based assessment, with brief 
paragraphs describing different levels of performance for each program quality area. Though 
the specific language varies by practice, the ratings indicate the following levels of 
performance: 

• A rating of one (1) indicates that the practice was not observed while the visitor was . 
on site, or "that the practice was hot im'plenienteci in "accordance with best practices in' 
youth development. 

• A rating of three (3) indicates that the practice is implemented relatively consistently 
and well across staff and activities. 

• A five (5) rating indicates that the practice was implemented consistently and well 
across staff and activities. 
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Based on their overal l ratings distr ibut ion, sites are categorized by two point-of-service 
groups: 

• Thr iv ing /Per fo rming - Program is meeting or exceeding program quality expectations 
by having no more than 2 domains with substantial numbers of low ratings (25% or 
more of " 1 " ratings). 

• Emerging - Program is not yet providing high-quality service. Defined as a site that has 
three or more domains with 25% or more " 1 " ratings. 

Site visits conducted by Public Profit and the Oakland After School Programs Off ice indicate 
that 97% of school-based out-of-school t ime programs are Performing or Thriving. That is, 
nearly al l programs are meeting or exceeding point of service quality expectations. 

Public Profit wi l l refine the cr i ter ia for the "Thr iv ing" performance category to better 
account for the distr ibution of point of service quality ratings. This w i l l assure that the very 
highest performing programs are grouped in the Thriving category. 

While site visits ref lect evaluators' observations, participant surveys capture insider 
perspectives that may be less visible to site visitors. For instance, whi le evaluators rarely 
witness physical bullying, 32% of youth surveyed report being bul l ied. Therefore, survey data 
supplements data col lected during site visits to create a ful ler picture of OST program 
performance. 

Part icipant survey results suggest that the majori ty of students fee l safe and supported in the 
OST programs. Part icipants also report largely positive att i tudes regarding interact ion, 
although in middle schools and transitions programs, the results are not as positive as site 
visit results. Part icipants report levels of engagement comparable to site visit reports, except 
in elementary schools where youth feel more engaged than site visitors' observations suggest. 
Part icipant responses.to survey questions regarding academic c l imate yield Lower results than, 
site visit observations, again with the except ion of elementary schools. 

Promising Practice - Transitions . 

The transitions programs at Claremont and Bret Hart Middle Schools provide great mentorship 
opportunities that foster youth reflection and critical thinking. At Bret Harte, youth are paired witti 
high school students from whom they receive one-on-one support throughout the.school year. Staff 
members then mentor those high school students, deepening the mentorship's impact. At Claremont, 
student grades and attendance are reviewed for selection into the program. Youth in the: program 
getsupport in very small group settings modeled like case management^with excited and engaging 
staff. At Safe Passages, staff communicates with parents and advocates for students, becoming allies 
with other positive adults in students'lives. ;̂ 
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The following tables offer an at-a-gLance summary of point of service quali ty, synthesizing 
site visit ratings and youth survey responses. Cells marked in darker shading have higher 
overal l ratings than l ighter cel ls. 

Table 11: Program Sites Performing or Thriving^' 

Source; N=90 site evaluation visits (representing 92 OST programs) conducted by ASPO and Program 
Evaluation staff. The data in each cell is the total percent of programs that are considered performing or-
thriving. 

Table 12: Youth Survey Responses regarding Program Quality 

QUALITY DOAAAIN Elementary Middle Transitions High 

Safe^" ' 87%' NA' 
" " ". ' 

•89%' ^ 

Supportive^^ ':84%. HE 

)% • . Interaction" ' ' ''76% , * - '64% • 8y '%-- ! 

Engagement" 85% '1 • •''5% " 'Y.-Y-: 

• ! 
, ..'.91%:' , ^ 

Academic Climate^'' '̂\r\."77%Y.r:, •"49%. 
Not 

applicable ^ 7 . 63% . .,.]r: 

*To preserve continuity with surveys administered by another vendor to summer-only transitions programs, 
questions were not included in youth survey. 

Key 
H I Dark - 80% or more agreement 

Medium=50-79% agreement 
* Light= Less than 50% agreement 

The overall rating is the percent of sites Thriving or Performing, as described above. Within quality domains, 
sites are counted as performing or thriving if they received ratings of " 1 " less than 25% of the time for that 
domain. 
°̂ Elementary - "In this after school program, I feel safe when I am here." {% Agree); Middle/ High - "How safe do' 

you feel in this after school program {% Safe or Very Safe) 
'̂ Figure 17 

Combined result of responses from Figure 19 
" Figure 22 
" "In this after school program, I learn good study skills {like reading directions, taking tests and organizing my 
notes." 
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SafeEnvironment 

Research shows that young people are 
more likely to thrive in a physical 
environment that is safe and well 
maintained. In addition, psychological and 
emotional safety is critical for youth to 
feel safe to be themselves, take risks, share, get to know each other, and learn. 

Data sources used to assess sites' progress in this practice area include direct observation of 
sites during evaluation visits, surveys of.youth taking part in program activities, and surveys 
of parents, teachers and principals. 

Available evidence suggests that all programs are providing safe environments for young 
people. In youth surveys, participants report largely positive responses to survey questions 
dealing with emotional safety. We note, however, a large number of youth report being the 
victim of bullying or having a physical confrontation in after school, with only slight decreases 
from last year's surveys. 

Site visit results indicate that programs excel in assuring youths' safety, with all elementary, 
middle, transition, and high school programs providing a safe environment consistently and 
well (scoring a '3 ' or '5 ' on indicators in this domain). 

Figure 15 summarizes the overall point-of-service observations for Safety. 

Figure 15: Point of Service Quality - Safety by Program Type 
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Source: Site visits conducted by the evaluation team and OUSD After School Programs Office. 

Site level ratings are presented in Table 16 on page 55. 
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Principals and teachers had positive repor;ts about after school program safety. Thirty-four 
percent (34%) of principals and 55% of teachers chose "Keeping Students Safe" as one of the 
program's top three strengths. Among principals, this was the third most popular choice after 
"Providing homework help" (64%) and "Exposing Students to New Experiences" (52%), while 
for teachers, "Keeping Students Safe" was the second most common strength chosen after 
"Providing homework help" (60%). Conversely, 7% of teachers and principals chose student 
safety as a.top area for program improvement. 

In surveys of program participant's parents, most parents rank after school programs highly in 
providing safe activities. Ninety-four percent (94%) of parents report that "the after school 
program is a safe place for my student," while 63% report worrying less about their student 
during OST program hours. These numbers are down slightly from last year, when 97% of 
parents felt the program was safe and 66% worried less. 

Program participants completed surveys in spring 2011 that assessed their perceptions of their 
own physical and emotional safety in out-of-school. The majority of participants reported 
positive feelings about the emotional safety in their after school program. A large number of 
participants, however, are subject to some form of bullying of physical confrontation, _ 
especially in elementary-based programs. 

Overall, 32% of respondents reported being physically bullied while 35% report being verbally 
bullied. Thirty-five percent (35%) of respondents who participated 100 days or more reported 
physical bullying, compared to 22% of respondents who attended less often, a statistically 
significant difference. Similar patterns exist for verbal bullying, where 38% of respondents 
who attended 100 days or more report being made fun of compared to 26% of respondents 
who attended less. 

Furthermore, 35% of male respondents reported physical bullying compared to 28% of 
females, again a statistically significant difference. These gender differences were more 
pronounced among elementary and middle school youth, suggesting that the difference 
between a boy and-a girl's-likelihood of experiencing bullying diminishes with age. Similar . -. 
patterns do not pertain to verbal bullying, where males and females show similar patterns' 
across program types. 

Tables 13 and 14 detail the percentage of youth in the year-end survey that reported being 
physically and verbally confronted or bullied by program type, comparing gender and 
participation differences. Overall, reports of bullying are comparable to last year, with slight 
decreases in reports of physical bullying and slight increases in reports of verbal bullying. 
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Tab le 13: Par t ic ipants ' Se l f -Repor ted Physical Safety in Out-of -School by Gender 

* :̂ YY''̂ ^ ^•S .̂̂ '̂ '̂̂ y:.̂ )' • ;;Elem'entary.'^:-j lâ rMiddie Y;, Hî hY^H Y T r a n s ^ ^ 

• '^^•(nf2 l939t^ES(n=i ;32^ " (n=7i\'4)£^M 

...•!•..: 
;„~^6{n=264) .Yf"̂  

• :YY;:Y:iSS5£ Ŷ^̂  ̂  r-V'fh"; :Matef| ^-FerriaieJ r-Female' Male/ l̂ eSa"!̂ ^ ̂ Aalet 
..' . 

Fern ail 
.e' ' --" • 

•% reporting:they'feelsafe in 
after.school ' 

86% -87% • -90% 94% 86% 92% ; 
Not" 

; asked 
" Not 
;asked 

*l havie been pushed,^shoved, 
slapped, hit, or kicked by I • 
someone who'.wasri't just" 
kidding around/ . ^ / 

43% " 35% 29% 21% '25% 21%- •15% - .8% 
_ 

Vhave:beenima3e. fun of;;" * 
ibecause of^iT^yJlobks.or the way, 

^;taik.Y^/^5fY'r"' , 
''•43%': ' ^'42%;"- -;28%' 79% ! :29%' iY'̂ 23%:;p ̂ .{4%r • '•h% ' 

Source: Youth participant surveys administered in spring, 2011. 

Tab le 14: Part ic ipants* Sel f -Repor ted Physica l Safety in Out -o f -School by Days A t tended 

-as . ' . ' 
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•"86%"' ••'':87%--T:95%~'~ "'"92%"'"'"' 92%"̂ '̂ ''̂ 89% "̂̂ ^ :̂""'̂ ^^ 
-ij ,̂  asked -asked 

32% 39%'\ \••2^% < 25% 20%' i" 28%":^^^-10% ' 17% 
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Source: Youth participant surveys administered in spring, 2011. 
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|5upportive£nvironment 

Positive interactions with adults are foundational in order for youth to feel supported socially 
and emotionally and to develop healthy relationships. Research shows that a welcoming 
atmosphere with supportive adults can provide youth with opportunities for active learning 
and skill building. 

Evidence shows that most out-of-school programs in Oakland are providing a supportive 
environment for youth to excel. High school and transition programs, in particular, score 
highly in this area. According to site visit results, only one elementary and one middle school 
are considered to be 'Emerging' in this category. 

When specific elements of the Youth Program Quality Assessment are considered for this 
quality domain, we find that elementary school programs rated highly in having enough 
supplies and materials available for youth and also for approaching conflicts among youth 
calmly. Elementary programs tended to rate lower on encouraging youth to talk about what 
they are doing with one another, and on as well as providing specific, non-evaluative 
feedback to youth (i.e., saying more than just "good job" but instead reflecting back what 
the young person did.) 

Middle school programs achieved the highest overall YPQA ratings in creating a friendly 
atmosphere for youth by recognizing their accomplishments and providing constructive 
feedback to them. Middle school programs tended to be rated Lower in staff members' use of 
open-ended questions to youth, which encourage more meaningful interactions among staff 
and participants. 

AU transition and high school programs are Performing or Thriving in providing a supportive 
environment. In fact, transition programs received an average of 86% '5's in this domain, 
while high schools received 74% '5's- indicating that staff in transition and high school 
programs are implementing practices associated with a supportive environment. 

Promising Practice- Literacy Development 

The after school̂ program at Acorn Woodland'Elementary School reinforces school day lessons utilizing : 
Accelerated Reader (AR) to encourage and inspire students to read. AR is a secondary resource that 
allows teachers to determine students' strengths and weaknesses.and is a proven, individualized 
program-that addresses student needs.'Students participating in the progrann demonstrate very 
significant leaps in reading level and comprehension^ The highly trained and engaging after school • 
staff inspire students to develop a love of reading through read-a-louds, individual assignments and 
group projects. The students are able to make choices about which AR books they read and are asked 
questions throughout the reading to promote,comprehension. Students are also publicly recognized for 
their achievements, such as high quiz scores, and are encouraged to continue their productivity during 
the school day as well. .:. 
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Figure 16: Point of Service Quality - Supportive Environment by Program Type 
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Source: Site visits conducted by the evaluation team and OUSD After School Programs Office. See Table 16 on page 
55 for details. 
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Figure 17 describes the pattern of youth responses to a set of questions exploring 
part ic ipants' self-reported sense of positive relationships with adults by program type.^^ 
Part icipants report largely positive feelings about the supportiveness of their programs. 

Figure 17: Participants' Self-Reported Sense of Support in Out-of-School Time 
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Source: Youth participant surveys administered in spring, 2011. 

Promising Practice - Alternative High Schools: 
Bunche, Far West, Rudsdale and Street Academy 

These schools have exciting skill development and job readiness programs-for students, giving youth an 
opportunity to reach the highest levels of interaction and engagement. For instance, Bunche and Far 
West have cosmetology programs in which students can apply their participation toward certification 
credits. Bunche also includes a mentoring program in which youth map out post-graduation action 
plans. Far West offers a program where youth gain green energy knov^ledge and improvement skilts and 
then practice these skills on actual projects. Street Academy and Rudsdale both have fashion design 
enrichment for their youth. Rudsdale's program is essentially a youth led fashion .institute where 
students visualize, plan and create their own works of art. Youth sew their own garments and then 
participate in fashion shows and student photo shoots. Each school provides hands on skills while also 
promoting college preparedness. ' . ' • 

" Questions include: T^iere is at least one adult at this program who pays attention to me and my life; There is an 
adult at this program who really cares about me; There is an adult at this after school program who takes time to 
help me when I don't understand something; There is an adult at this after school program who listens when I 
have something to say; There is an adult at this program who wants me to do my best; There is an adult who t can 
go to for (advice and) help; There is an adult at this program who notices when I'm not around. 
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Interaction " - . : '- \ - ' " r"̂  - - ,U : ^ °l 

When young people are able to interact and support one another, they experience a sense of 
belonging with their peers. Positive peer culture emerges when youth have opportunities to 
mentor and lead otihers, have opportunities for input and partner with adults. 

These kinds of experiences are more common in programs for older participants, both 
because they are further along developmentally and because they are more likely to have had 
similar experiences in school and in other extracurricular activities. In elementary school-
based programs, then, successful interaction strategies may involve pairing 4̂^̂  and 5̂ ^ graders 
with younger peers or assigning specific duties like "line leader" to students. 

To account for this when visiting elementary school programs, visitors made a point to 
observe activities for 4'*̂  and 5̂ ^ graders and to ask staff about practices related to this 
domain. In 2011-12, site visits to elementary school programs will use the School Age Program 
Quality Assessment, a version of the YPQA specifically for elementary-based programs. 

Available evidence shows that a majority of programs are providing strong interaction 
opportunities for youth and creating a sense of belonging in their programs, particularly for 
older youth. However, site observations suggest that all out-of-school time programs can 
provide more opportunities for youth to mentor their peers. 

According to site visits about one in five elementary-based programs - 22% - are Emerging in 
this domain. Overall, elementary programs rated highest in the YPQA-defined practice of 
providing structured opportunities for youth to get to know each other and in promoting 
inclusive relationships. In the aggregate, elementary-based programs scored lowest on the 
item that states, "youth have opportunities to mentor one another." 

In middle school programs, 94% are Performing or Thriving in this domain. Middle school based 
programs tended to rate highly on the YPQA on "publicly acknowledging achievements of 
youth." Average ratings were lowest for "using multiple ways to form small groups to 
accomplish tasks" and "youth have opportunities to mentor one another." 

All transition programs are Performing or Thriving in providing strong interaction 
opportunities. Higher overall ratings were reported for the program practices of creating a 
sense of belonging for youth, forming small groups, giving youth the opportunity to lead and 
mentor, and in partnering with adults. 

For high schools, 94% of programs are Performing or Thriving, and are especially strong in 
acknowledging achievements of youth. The lowest rated YPQA indicator included providing 
opportunities for youth to mentor one another. 

Promising Practices - Youth Leadership 

At Life Academy, youth are very engaged in developing the program, lessons, and even teaching, 
and consequently truly feel that their voices matter. One class observed was led by a young man 
who worked collaboratively with the teacher to come up with the lesson plan. While the young man 
was the primary class leader, the teacher provided a supportive, modeling role. The other students 
responded welt to him and did not hesitate to participate in the class. 
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Figure 18: Point of Service Quality - Interaction by Program Type 
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Source: Site visits conducted by the evaluation team and OUSD After School Programs Office. 

Youth survey results indicate that participants feel they have multiple opportunities to 
interact with their peers. The majority of youth surveyed (78%) indicated that in the OST 
program they "get to help other people." Additionally, 68% of respondents indicate that they 
help decide things like activities, rules and group agreements. Figure 19 details responses by 
program type. 

Figure 19: Participants' Self-Reported Sense of Interaction in Out-of-School Time 
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Source: Youth participant surveys administered in spring, 2011. 
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Promising Practice - Celebrating Achievement 

Youth at Reach Academy have multiple opportunities to showcase and celebrate their . 
accomplishments during "Wild, Wild Achievement." Every week, the entire program meets in the 
cafeteria for an awards ceremony for those that did well academically or behaviorally that week. 
During this time, enrichment classes also showcase their talents for their peers. From students 
leading cheer activities to step routines, they perform in front of the entire after school program 
and are celebrated for their achievements. 

Teacher and pr incipal surveys indicate that about half of school-day staff consider supports 
for part ic ipants' social ski l l development as a programmatic strength. Forty-seven percent 
(47%) of teachers and 41% of principals chose at least one of four social skills indicators 
(improve conf l ict management skil ls, improve leadership skil ls, improve relationships with 
peers, improve relationships with adults) as one of three top program strengths. 

Figure 20: Program Strengths - Social Skills Growth 
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Peers adults Management Skills 
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Source: Principal and Teacher surveys administered in spring, 2011. 
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lEngagemeht 

Providing engaging experiences for youth is a cornerstone of high quality programs. Providing 
opportunities for youth to plan, make choices in program activities, and reflect on those 
activities allows youth to connect their own experiences to learning, to learn how to 
participate in a team and be able to make informed decisions, and to engage in critical 
thinking. In total, 29 programs are in the Emerging category for this quality domain. A little 
more than half (54%) of elementary school programs are Performing or Thriving in this 
domain, while 75% of transition programs and 81% of middle schools are. 

Similar to the Interaction domain, programs serving younger students may have a more 
difficult time implementing strong Engagement practices across all grade levels. Elementary 
program observations emphasized activities serving older students and were complemented 
by staff interviews. 

According to detailed site visit results elementary school programs rarely incorporated varied 
planning strategies nor provided youth the ability to choose how to do activities. In contrast, 
elementary school programs are rated highly in having opportunities for youth to make 
presentations about their work to others. 

Middle school programs tended to have lower scores for the practice of "youth reflect on 
their progress in multiple ways." Transition programs rated Lowest on incorporating multiple 
means of planning activities. 

In high schools, all sites (16 schools, 100%) observed are considered Performing or Thriving in 
this domain. The highest.YPQA practice ratings for these programs included providing multiple 
opportunities for youth to present their work to others. 

Figure 21: Point of Service Quality - Engagement by Program Type 
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Source: Site visits conducted by the evaluation team and OUSD After School Programs Office. 
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Youth surveys indicate that the majority of participants found the OST Program engaging. 
Overall, 82% of respondents agreed that they do interesting projects and activities in the 
programs. 

Figure 22: Youth Self-Reported Sense of Engagement 
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Source: Youth Participant Surveys administered in spring, 2011. 
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lAGad¥nflc Climate 

Successful school-based out-of-school programs provide a strong academic climate that 
expands and enriches the curriculum participants are learning in the school day in a more 
flexible learning environment. 

Activities that rate highly in this dimension are characterized by well-prepared staff, a clear 
learning goal for each session linked to the activity, and the use of a variety of learning styles 
for all types of learners, and staff support youth in linking academic content to youths' prior 
knowledge. 

Site visit data^^ show that eighteen programs are considered Emerging in this domain, while 
the remaining 79% are in the.Performing or Thriving quality category. Overall, elementary and 
middle programs tended to rate lower in practices intended to encourage youth to connect 
school day and personal experiences to their program activities. In contrast, these programs 
rated highest in providing activities that are appropriately challenging for youth. 

All transition and high school programs observed in this category are Thriving or Performing in 
this domain. High school programs rated highly in providing intentional opportunities for 
youth to practice academic skills and in linking activities with the intended focus of the 
session. The one transition program rated in this domain scored '5's ' in all indicators. 

Figure 23: Point of Service Quality - Academic Climate by Program Type 

100% 

Source: Site visits conducted by the evaluation team and OUSD After School Programs Office. 
*Academic Climate items were not observed at 3 transitions programs and 3 high schools. 
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PoiNTtoFSERYICE:QUALI?rY 

Promising Practice - Enrichment 

OASES at Lincoln Elementary provides a great example of how to make academics fun and engaging , 
for students. From math art projects to acting in science class, theicurriculum integrates the arts 
into academics, while also allowing youth to see seemingly intimidating subjects in a new light. 

Similarly, Place at Prescott's gardening program demystifies horticulture. Led by the librarian, the 
gardening program is exciting and hands-on. Youth interact with plants and relate gardening to their 
everyday lives. This new take on gardening proves that even schools without a dirt patch can host a 
gardening class for students. When asked to rub a pine needle and smell it, one student's excited 
response was, "Mmm, it smells ferocious!" 

Part icipants reported improved academic behaviors as a result of their involvement in school-
based after school. Seventy-seven percent (77%) of elementary school part icipants, 49% of . 
middle school , and 63% of high school participants stated that they learned good study habits 
through the school-based after school program (like taking tests, reading direct ions, and 
organizing notes). For more information on youth survey results regarding academic 
behaviors, refer to page 82. 

For parents, eighty-f ive percent (85%) who completed a survey agreed that "my chi ld 's 
att i tude toward school has improved since coming to the after school program." 

Principals and teachers were asked to choose 3 top strengths from a list of 14 (16 for high 
schools) possible elements. Table 15 displays the percent of teachers and principals who 
chose academic indicators. 

Table 15: Principal and Teacher Survey Results -
Academic Indicators Chosen in Top Three Strengths 

lirHe/Mfter.schoorpro'sfdm^^^ 
-;Prihcipals: 

;(n=44j^i: 
Teachers. 

. (n=699)J 

Top: Strength- Herp"studentsNmprbve'.their . • 
|academic.,contentiknowledgeq;,>'>v - " 'i • -27%-V;-:: '2i%^_ 

iTop Strength - Help studentsjrnp/ove study skills ; .: 19% ' ' 

Top.Strength - Help-EL studeh^jmprove fluency \', 
•and comprehension ... - " * : ' - 5%; ,,- -' , . : .8% 

Top Strength' - Help students'improve ..their test- ' 
taking.skills ^ . ' a l " " 

6% 

V 
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Table 16; Point of Service Quality Ratings by Site 

OFGY 
Gran tee / 
Lead " 
Agency ' 'V 

Overa l l Point of Serv ice Qual i ty Status 
Ratings by Program Qual i ty Domain . 

On a 1,3,5 scale 
Program Si te . . 

OFGY 
Gran tee / 
Lead " 
Agency ' 'V 

Year^End Status' 
2009-10 r 

; -^Year-Erid Status . 
=";'̂ '= 7010-11'• . 

' Visits • 
Overall 

(Exciudini 
Acadeinic 
Climate) 

• Safe, ; Supportive 
: Interac-

iiion 
Engage-' 

rrieht 
Academic 
climate 

' " . • ' 
- ' f-'- .- • • 

•f'^^ E l e m e r i t a r y S c h o o l s ; - ^ , 1, - = • 

Acorn Woodland* . • Aspiranet' • . Met Expectations Peffprming/Thriving ..' 2 4:06 , 4:96 •4.48 3.73-- '• 3.09.-, 4.09 ; 

Alieridaie'-|r^^^^ . > 
HigfietJ'":'-. C 
Grouhdi 

. Met Expectations •' Performing / th r i v in l j ' i • 4:53'-^ 3;59 z:42 ' * 2<59 - • 

.'ASCEND' • Oakland 
Leaf -^ . -

Met.Expectations Perforrriing/Thrivihg ' 4a8'. 5.00 ' 4.85 3.33 • 4:28 . 

Bella Vista ' - •EBAYC Met Expectations Pe'rfprrriihg/Thriving' - .2 •3; 74 4:82 4;p5 . 3^83 " 2.25 ^3;03 

-Bridges Acaderny BACRif¥.t" 
" . ' • -I-

•" Met Expectations; , Perfdrmirig/Thriving'^j 'i .-• • '^-^Z •• 4.88 s -'̂ ^4r'̂ 4!03, • t j i 6 5 2 :59? ' ; " ' 3 : i 7 •' 

Brookfield 
Higher^ 

; Ground 
Met Expectations Perforrriing/Thriving 2 3.58 4-63 : . 3.95' ' . .3.00 2..75' 3.58 

.BurckhaUer - -
Ujimaa 
Foundation; ' 

Did Not Meet 
Expectations : 

, — * . . „ " . . ' 

•performing/Thriving; ,'r2_ . 4:59 - 3.51 ••• '̂ "3:15^ .. 1.'59 • - 2.70 

;C]arlMunck|^' *. , AsfjirfriH; -. MetExpecta'tions . p y o r m i n^/Thrivinl- 2 
¥ 

- 4;73 . , 4:51 '"'.'3^=96; >-/4.06 , 

Cleveland >^ • . OASES*'r-: Met" Expectations i?erf6rm!ng/Thriying '2 , • 4:56 ,4:76 •• ••4.61 

. • 
4:i7;<.:* .4.53 

Community United' Aspiranet Met Expectations Performing/Thriving • 2 " '3.76 4.39 • , 3.97 ' 169 •3.00 3.59 

East Oakiarid'Pride , Aspiranet • 
Did Not Meet 
Expectations." '.. 

- Perforniing/jhriying-l y: 2V: 

• • ' ' 
4.63 :.t:':4.36 ., t t : L i 7 . 3.od\- ; • 4:00; ^ 4-

Emerson B A C R - : ' Met Expetttations Peffbrmihg/Thrivihjg: 2 ' '3.sr. 4;58 . ; • 4.37 7.92 ' 2:17 V 2.75 ' 

EriCompass 
Academy*.:. 1 , • 

Aspiranet 
- • K'.' • • 

•Met Expectations 'Performing/Thriving • '-:2 • -• , 3 . 9 4 • • 4.77 4:37. ^3:63' 3.00.,' ^3:61 " 

Espertiaza^ AGademy* BACR . . ; Met Expectatipris. Perfpi-m irig / thriy i rig î 2 ' - 4.60 3>:'-3.8o ; - 2.71 • 2.0? 1*. •2.86 • 

Franklin r» f J " " " - .EBAYC" '-'J • Met Expectations . Perfprnnirig/thHving ; 
" • . !. •. J/)¥:'" 4.84 / 

a ' i . , I 

. * 4:32 :3;73 - • , ; 3: OS"-"- 3,5b ^ 

Fred t . Korematsu* BACR, Met Expectations Perfdrming/Thrivihg 3.30 4:60 -. 3.80 '2.71 2; 09^ 2:86 

Fruitvaie./, r^/; * ;;\ Learning for 
.Life'l-: '-i ,A-i 

Met Expectatiphs.." Perfbrming/Thriving;, • " 3:46" ' ; . - < 4:51 •* r 'v3 :96 ' ' •"•2.42 ^ = - 4I06V 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

55 



SERVIGE 

Program Site " J 

OFGY 
! G r a n t e e / 
| L e a d 
Agency 

Overa l l Point of Serv ice Qua l i t y Status 
, Ratings by Program Qual i ty Domain 

On a i,3,5 scale. 
Program Site " J 

OFGY 
! G r a n t e e / 
| L e a d 
Agency 

' Year-End Status 'i 
2009-10 

'Yeaf-Erid Status i 
. ] ' 2oid-ii Visits 

OyeralL • 
(Excluding [". 
Academic 

- Climate) 

Safe Supportive 
Interac­

tion 
Engage­

ment 
Academic 
Climate. 

Futures Elementary*-' Aspiranet Met Exjsectations Performing/Thriving • 2 • 4.19 4:92 • 4.47 4.19 3.17 4.17 

: Garfield EBAYC Met.Expectatiohs^ Performing/Thriving 2 - 3:96: • 4:69 4.33 • "3:79 3:00 ^ 3.64 

Gleriview" ' • - BACR Met Expectations Performing/Thriving V 3 : 9 1 / . - 4:83 4.04 3:79 3.00 3:39 . 

,^Global Family*"^".;:. ^BACR ; • \ - Met Expeetatiohs ^ • PerforniingVThrjyJngJ . 4.82 - 4 .̂07 : ; : /3 .36 . 2.17 . ,:2M7"'^ 

^ Grass ValieV"" '-^*; 'f̂ -•tAspifanet Met Expectatidns Perf orniing/thriving 2 ~ 3.97 .4:93 4.30 * 5 At3 ;73 ' 2-92 . ••̂ 3'r56-. • 

Greenleaf ;. .BACR' Met Expectations - Performing/Thriving ; 2 • 3.79 . 1 . ^-.4.73 • 4:13 ' , 3.65 2:67 4.06 

Hoover < :BAGR Met Expectations Performing/Thnvihg 2 3.74 4:86 4:22 3.48 2.42 3.09 

Horace Mann • 
Learning for 

."Life:? 
Met Expectations Perfdrming/Thrivihg . ''2 - 3.86 4.62 • 4:16 •,. ; \ 3.58 3.09 ; r :.S53;.; •' 

••Howard;. .5 ^ispiranet' '^ ' *;;.Met-|xtee|atiS^^^ Performing/Tm^Hiig ; 
, • • •, . \ - ' -y* 

•'••4:36 3:4^. ' ' 2 : 8 4 

Iriternational" '' ^ < 
Community School* 

Aspiranet • Met* Expectations Pe rformihg/Thriving • : 2' ••_ 3.60 • q ^ ; 4 . 6 d / 4.00 ; : : 3 : 1 4 " .'•2:67 - •2 r70 ' '•• 

"La Escuelita "EIAYC . - Met Expectations Perf orniing/ti l riving 2 3.94 . 4:86 4.34 V ~ 3.39 3.17 ' - •] •3.44. 

^Lafayette- —.̂  BACR : Met Expectations Perform irig/Thriving 2- 3.89i . .4.72 4 .33^ V. •••^-3.69 2.84 -

• - ̂' , ~ Lakeview ^ 
^^Ujimaa 
. rdundatiori 

Met Expectatidns pUformihg/THrivihg 1 . • 4.25 5:00. •,4:81 : •'•*3;.37 - " 3.83 3.28 .: 

-iLaurel ' <' • ; 
'.PMA':v. . : • 
, Consulting ; ' _ 

^M'et Expectations^ •< ' PerfoTttiing/Thnving!.! * / 3 . 9 5 ^ j " V-;4;'93;; { • '^..•4:36^'! i / f . 5 0 iip; .3-00 . •'::3!72~" 

Lazear ' Met Ekpectai:ions Performing/thnvihg 2 3.66^ ^ 4 : 6 6 " ' 4.05 ; ' "?3.47'- • 2.75 ' 

Learning Wi thout " ' " 
;Limits* • 

•BACR,'. Met Expectations i - Emergihg" : .~2 3.,14-., . 4.75 3.29 . - 2 . 2 5 2:25 " : 2.28 „ 

Lighthouse 
'Community Charter 

.Lighthouse 
Community 

Met Expectations ; Performing/thriving 1 3.76 4.80 ' 3.95 3.13 3^17 4:56 

Liricoln ^ ; ' - • - 1 OASES , . 

•'' 
Met-Expectatiohs 

Perfqrming/Thfivirig.; r. : ,2 ' .4!5b I 4.90 4;82 ''^"-flfj •^"4L09' ^ . 4^56 * 

'Mi.L-.kingiJr; ^ ' ' * 'BAGR^' ^ ; . ^Met-Expietations ' - Perforniing/tlirivirtg '<• ' i- 4. 86 r.9o . 2. l '7- '^ 
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SERViGE 

Program Si te 

OFCY 
G r a n t e e / 
Lead 
Agency 

Overa l l Point of Serv ice Qual i ty Status 
Ratings by Program Qual i ty Domain 

On a 1,3,5 scale 
Program Si te 

OFCY 
G r a n t e e / 
Lead 
Agency 

Year-End Status ' 
• 2009-io . . 

- lYear-End Status 
=j 2010-11 

Visits 

• Overall 
(Excludihs ' 
Academic 
Climate) 

Safe Supportive 
Interac­

tion 
Engage­

ment 
Academic 
Climate 

Manzanita ' • ; ' 
Community'! i -

€BAYC " 
- Did Not Meet J i; 
,1...^Expectations 

. Perfdrmihg/Thriving ' 2^ : 4.69 ; 3;83 , 3.65 •J r̂ 2'-50. ..3-17. 

.Manzanita s | ld f . fp !^ i EBAYC . . 'Mel: Expectatibiisv; F ,Peif orm ing/thri vl hg 2 -'\'':'fmf:^h ...i 4.7r. \ 3:68 3 i48 " :V-2:08^::; -'^;,:4.22.' 

•Markharn ' ^-/ , .BACR ' l ' Met Expectations^ ] Performirig/f hriving ! ' 2 •• / ; 3 ;73 l : -V ' '4.52 1 ;4-28 3:46'; • ] A M :i . . \ : 2 : 8 i . 

Marshall^* ; ' BACR Met Expectations " Perforrriing/Thriving 2 ,'-^dr •- 4.92 4.31 3.61 2.84 ' " 4.25 

Maxwell ParkP '• 
Learning for. 
L i fe : „• 

Met Expectations 
' • r ' . , • ' 

Performing/Thriving 2 ':' 4:67 3.89 2 ;30. . ' 2.08. J .2.78 

New Highland 
'.Academy? - ' • . 

Higher 
.Ground. 

Met Expectations 
--i • . . ' 
Perforhiirig/Thrivirig 2 4.18' 4;43 4.55 3.90 ;:; '3.34 . 3.50 -

Parker •./ -Gii'ls, Inc. 
- ^ . -• i 

Met Expectations - -PerforrTiing/Thrivihg 2 4.26.; ::;4."78 . 4:39 4.79' '• . 3.59. - •--4^09 . 

•Peralta*' • •-•'.. yy'-^ Aspiranet Met Expectations ^ ' Erherging . 2 •-•.3:31;. 4.61 . 4.11 • - 2.61 3:31 

PiedmontAvenUe|>" • As|3iranet. Met Expectation^ - - Perforniirig/Thriving 2, V ^-,'i'3T93%-- :4.64 • .4.67 . 3:40 :; • ^ ; ;3 :97 • ' 

-p\aee^@ P f e C c p ^ ^ ' BAGR / \ •'Met ExpectatidhsV"^-- :' PeHdmiing/thrivirig '2- ; \ : ; „2?87t >vj 4.34" 1 . 3.47 2i,15' ' 

Reach Academy** OUSD . • J Met Expectations; i rFllrformingV thriving V :y,3_95 • ', 4 . 5 r ; ' 3.93 3.6f' ' .-•3.75' I. '•• 3:45 

Rise Gommuriityv- - • 
Schoor- ; , ' . • 

Aspiranet Met Expectations - Performing/Thriving 2 4.02 . 4.58 4.30 4.28 - ,2.92 , 4.39 

Sarikofa" - y -BACR ' Met Expectations^ f?erformi rig/Thriving ~ 2 : "̂ 3:86 4:93 4:51 . 3.48 i:5d'-\'' ^ 3.50 

Santa Fe • - . BACR Met Expectations , .Performing/Thriving 2, -.1:63 4:80 " 4.32 • 3:23; ' 2.17' .3:34 

Sequoia,- . ' : ' EBAC Met Expectations 'Performing/thrivirig • 2 4:36" I" r 4:79: 4:50 '3 :96; : r - :74.47' '4.14 ,,• 

Sobrante Park''"-:iJ;\ 
Higher 
.Ground _ ,_ 

Met Expectations Performing/Thriving 2 '̂ ''•'l̂ f̂ '• 4:77 - 4.60 4.00' *. / J v 3 4 . " 3.92 

Think College Now* Aspiranet-, ! !.Met Expectations' *" thriying j ••' •" 'I ' • .2 ' ; ' -̂3.9£";-̂  4.92' > 4.61 •-f-i'-'Si J 53:00.:; ' " 4.44 • " 

",Wdria A c p e m y / / ^ ; / ' 
••Achieve 'L/.:JH'^^'^: \. 

••;EBAG"' -.. • Met ^xpecta!ipns=i^ ^fplrfdfrrifng /Thr i viHg ' 'i' • • : 4:56 : - .4-41 1'J.8J;*; 3.78 • 

' i - f " ' ' ^ • ^ t f i A i ' : s . a 'S. • „ . l 0 | l " S r i ' d l ' i 1 . ^ ^ ; ' - ' •%•'• Average^ 
• -•^u... rjimit,..)^ H 

:'^:4':72'' \ 
4' m"i'''k'-l.:i 

,• 3:54 :, 
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ROIMiTi 

: . , • 
OFCY J 
G r a n t e e / L i 
Lead • ; 
Agency . 

Overall Point of Service Quality Status 

- •:.• r^a—- : :-i-i-,..'-r. 

Ratings by Program Quality Domain 
: • • On a V,3,5 scale 

Program Si te • ; ; 

OFCY J 
G r a n t e e / L i 
Lead • ; 
Agency . 

Year-End Status '̂ 
2009-10 : . 

Year-End Status ' 
" ; j : '2010-11 Visits: 

^' . Overall • •• 
• (Excluding 

Academic 
Climate) 

• Safe - Supportive 
interac­

tion , 
Engage­

ment 
Academic 
Climate 

" - . / • • 
. ' • . ''. i'"^. . n Middle Sehobis ' . -. 

- .-r") 

Alliance Academy' BACR' • "ISl Exceeded 
• ^ ̂  Expectations-' J'erforming/thriving 2 . ' . 4.23' . . . 4.53 . 4.42 3:98 . 4:00 4.89 

Barack Obama-
^Academyf.- '[\ . ' 

YMCA**-^^'^''^ 
New in " 

. 2010-n, •^ f^i: 
".. , ̂ , Eniergirig ' " .r,'2' • 2:32 ; - ;3.68 ' .'2.85 1.33 

•-BretHarte.' ..•Murphy &.f' •.[ 
Associates 

Met Expectations . ; ; Perfbrming/Thrivirig 
! i.U.-''> 

. .:'3-8.(;-^ ^ ; 4:63 4i35 ' • 2.92 ;-"3:6r. ' - : -

Claremont BACR - : ' . Met Expectations Performing/Thrivirig 
t , 

2 4.14 4.82 4:65- 3.84 3.25 4.58* -

Coliseum College 
. Prep Acadeniy* 

Safe : -
Passages -

J- Met Expectation-J 

! ' . - ••• . 
Performing/Thriving 

.1 ;...2 ' 3.81 • 4:68"̂  . 4.12 3.38.;- 3.09 4.25' • 

Edna Brewer Safe ; 
Passages •: 

. Exceeded 
Expectations- * 

^ Performing/Thriving '.' i 3:97 '4?!..' • 4.57 - ,3.'56.„ 2.84 ;2;67': 

Elmhurst{ . ." 
Comrn u riity. Prep*, 'BACR;3|-iv Met Expectations;!; f plrforrriing/Thftvirig ^ '4.04; :; ; ziS^i '• 1, ^,4.42." < •̂  ^- ;3r44: | ; : ; . 3!59;" [-'^47^ • '' 

Frick 
"Safe" ; " ' ^ " ' ' ^ -
Passages 

Met Expectations^ Performing/Thriving " 2 .3.77. . 4:56 4:13 .3:21 .• •3.1.7 '• •4.33 

Madison':.' BACR Met Expectations"' ''Performing/Thriving 2 > 4.50 . •-•4:80/; • 4.64 ; -'"4.136:.;, 4:50 -•"4:̂ 1"5 

Melrose" Leadership Aspiranet". Met Expectations 
r 

•Rerforming/Thrivihg 2 " 3:86 4.60 4:40 '3.44 3:00 4.70 

RooseyeiV J ̂  ^ EBAVC^''«Y.;^ 
. ;Exceeded /•! 
^ ' . Expectations^ • 

Performing/Thriving • • 4-'t9 • •i'4.-?f .'̂  '-f 3i94^';, : ^3.25 

f^oots**'̂ r'\f 
• Safe " . "•'I-.j'-;' 

Passages 
"Met Expectations' Performing/thri\drig ^ : ; : ' 2 4.04 ; :f4i75 ' 4.48 : ^ ^2^-:' 3.00 ^ '4^22- ', 

'..United For Success 
Passages"^ • 

-Met Expectations^-^ - Performing/Thrivirig' 
-•'4 

' 2 3.43 ' • 4.79 3.92 . ' 12.58. - -•.2;42 • . 2.36;. 

Urban Promise 
Academy " 

Oakland 
Leaf .'̂  Met Expectations. Perforrriirig/tiirivirig 2 4.16 :4; 86 . 4:68 3.94, . 3.17 3;78 ; ' • 

" West Oakland < 
Middle-r'4..>V" "* YMCA-;5-;^,r,-, Met-Expectations ' Perforniirig/Thfiving.; ":4.33 . 

. E, 4 .. ' 
.';4:66" 4:78:- -4.06. • 3:84 ._ -41421,...', 

Westfike'C S 'Eag'Le'Viilale_'. 'Met Expectatlpm''^' iWfor nil ng/Thriving' " A ' 4.'54 ••' life/' 4;85 • 4.34 ; 4:00 

^'•J '>-; ^ • '• A v e r a g e / fbtai , 3 i 9 4 - " .:4.36 3.21 • 3.92 
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^:.iir.lAAzi.^Ld'..l^.}:..r..±.l..lL.. 

OFCY 
G r a n t e e / 
Lead 
Agency 

Overa l l Point of Serv ice Qual i ty Status 
Ratings by Program Quality Domain 

On a 1i3,5 scale 
Program Site 

OFCY 
G r a n t e e / 
Lead 
Agency 

-Year-End Status \> 
2009-10 • 

: ;Year-End Status, 
. [ 2010-11 • 

Visits 
Ovei-all , 

(Excluding 
. Academic y. 

Climate) 

Safe • Supportive' 
- ihterac-'.. 
,, „" t ion 

. Engage-' 
, ment ,' 

Academic 
Climate 

transit ions Programs 

' '•' ; • . 
Bret Harte Bridges 
Program 

" BACR Performing/Thriving -V 4.12 ,4:29 - 4.28 . . 4:42 ' 3.50 Not rated 

"Bridge To Succfeis*" '"• "EBAYC- Performing/Thriving 1 , ,NA - NA NA _ NA NA , NA 

; LIBRE SSCF 
-New in 

(Performing/Thriving : i 4.46. 4.52 4.66 " 4.67 4.00 Not Rated 

LEAP"* . Aspiranet 2010-11 Performing/Thriving - 1 • • , NA NA - NA . ' NA NA NA . 

PASS-2 Peer 
Mentoring Program 

Oakland Kids 
First 

iPerforming/Thriving 1 ; 4.89 . 4.68 . 4:89 , 5.00 . 5.00 ;Ndt Rated 

Safe Passages - • 
Jrahsitions Program:,. 

Safe 
.Passages 

Perfprmihg /Thriving 4.12 4.92, 4.89 4.00 2.67 - 5.00 

, ,': : - - j " ' , Average^ . 4.40 4.60 . ^4.68 . . ,-4i2 = ' .3.79 

High School Programs 

Bunche** BACR Met Expectations iPerforming/Thriving \ - 1- 4:00 4.93 4.67 ' ,3.42 3.00 Not Rated 

Coliseum College , 
Prep Academy** " ' 

Safe -
Passages 

, Met Expectations Performing/Thriving 1 • 4.20 ' 4:74 ,4.36 4.04 3.67, 4.78 

College Prep & -
Architecture** 

YMCA Met Expectations; sPerforrtiing/Thriving . 1 3.69 4.15 : 3.9.1- 3.54 , 3.17 4.17 

Dewey**. EBAYC -
- -Did NofMeet 
-..Expectations 

Perf or mi hg/Thriving 1' " 4.48,.". - 5.00 ' 4169 ' 4:04; 4.17. . --4.78 

EXCEL 
(McClyrriorids)* 

Alternatives-
• in Action 

Met Expectations k Performing/Thriving • ; 1 . .4:53 4:84 ' 4.52 ' • 4.08 4:67 ; 3.33 

Far West** " BACR Met Expectations Perfonning/Thnving 1 , 4.72 4.93 5.00 - 4.78 - .4-17, Not Rated 

Life Academy* Alternatives 
in Action 

Met Expectations Performing/Thriving 1 4.45 . 4^93 4.61 . '4 .08 • • 4.17 4.17 

Mandela*" YMCA . Met Expectations ^ Performing/Thrivirig - i 3.69 4.15 • 3.91 -3.54 3.17 4.17 

Media Academy** YMCA > Met: Expectations: Performing/Thriving, • ' 3.69 4.15 . 3.91, . V 3.54'- , 3.17 4.17 

Met West** OUSD : ; ~ , Met Expectations • " .performing/thriving -1 . 4 ! l6 . 4 . 36 : : 4.63 3.67: 4.00 - : - '4.22 

Oakland High** EBAYC - Met Expectations Performing/Thriving 1 . 4.68 4.84 . • 4:89 4.33 4.67 * '4.33 : 

Oakland Technical** BACR , Met Expectations Perfojming/Thriving • .,'"1;; 4.31 , 5.00 " ,4.69 \ 4.04 3.50 , 
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WICE QUAL 
' ' j^y^r'^^j^ .j'^,.'^.j. V i : -f̂  

.mm 
OFCY 
Grantee/ 
Lead • 
Agency 

Overall Point of Service Quality Status . Ratings by Program Quality Domain . 
On a 1,3,5 scale 

Program Site 

OFCY 
Grantee/ 
Lead • 
Agency 

Year-End Status r 
2009-10 . ,, 

• jYear-End status ,! 
, , , „ ; • 2010-,11 :, . Visits 

Overall 
• ; (Excluding ••• 

Academic :. 
Climate) 

Safe Supportive;- Interac- , 
: . tion . 

Engage­
ment 

Academic 
. Climate 

Rudsdale -
Continuation** BACR Met Expectations !' Performing/Thriving "• - .1 ,4-22 4;70 ^ 4.61 • 4.25 3;33 Not Rated 

Skyline". . Youth 
foget ' "Met Expectations Perfor-iriing (thriving 4.82 ^ ;|igf33|ji| , ' 4.17 ' 

Street Academy** BACR . Met Expectations ; Perforrhing/Thriving^ 1 3.63 4.52 3:97 2.88 • • 3:i7 - . 3.72 

, Youth 
Empowerr 

;Schoc • Toget 
•v.- 1 Fx •. l l TiM': i|eftimfhg/.|iri^flli 4.82 :, . .,3.^7 ^ A [Y. 

iiiiSili^iiiiB||l(B Ilil^lpjlljjP 4.19 . 3.88.. . 3.74-
* Paired site. See Appendix. ; 
** Does not receive direct OFCY funding 
*** No ratings are listed for this site. Program operates during the summer only and was not visited within the 2010-2011 school year. A "Year End Status" was 
determined from the results of a Summer 2010 site visit using a different tool. 
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DIRECT OUTCOMES 

Direct Outcomes 

Direct outcomes for Oakland out-of-school time programs reflect the results of. 
stakeholder surveys and attendance data for both the school day and out-of-school time 
programs. Surveys v^ere designed to capture feedback from youth, parents, teachers, 
and principals and to measure qualities consistently cited in out-of-school time , 
literature as strong program indicators. 

The direct outcomes analyzed are safety, new experiences, improved social skills / 
positive adult interaction, career exploration, school engagement, and academic 
behaviors. These categories are similar to point of service quality domains evaluated in 
site visits, but more finely reflect survey responses. 

These outcomes are desirable in and of themselves; improved social skills, exposure to 
new ideas and experiences, and physical/emotional safety are all positive results for 
youth. 

Moreover, these direct outcomes can positively contribute to other high priority 
outcomes, such as improved grades and test scores. These outcomes are categorized as 
contributory outcomes. Participants' progress toward these outcomes is described in 
the next section. 

Available evidence suggests that: 

• Youth feel safer in after school than any other place, including school and their 
neighborhoods. As noted earlier, however, physical violence and.bullying in out-
of-school time affect nearly a third of all participants. 

• After school programs offer youth opportunities they don't otherwise have 
"access to in scho6l"ahd in the community. Youth who attended most often 
reported the greatest exposure to new opportunities. 

• Young people who attend after school improved their social skills, including 
getting along with other youth and with adults, and having opportunities to help 
others. 

" Young people who attend out-of-school time programs are exposed to potential 
career pathways and have access to career preparation activities, such as writing 
resumes and securing internships. 

• Participants in elementary, transitions, and high school programs improved their 
school day attendance rates. Transitions participants made especially strong 
gains. Youth in middle school programs sustained their attendance. 

• After school program participants improve their academic behaviors while in the 
program, including study skills and test-taking strategies. 
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DiRECTtOUTCOMES 

[Safety 

In addition to being a key element of point of service quality, out-of-school time programs can make 
a positive contribution to participants' physical and emotional safety, both inside and outside of the 
OST program. 

Youth surveys indicate that participants feel safe in their program. Nearly nine in ten (87%) 
elementary participants agreed that they felt safe while in the after school program, while 22% of . 
middle school participants stated that they attended after school programming because it was safe. 
There was a statistically significant relationship between participation and self-reported safety with 
students who attended less than 100 days more likely to respond positively to questions about safety 
in the OST program. Furthermore, while females were slightly more likely to report feeling safe in 
the OST program, the difference was not statistically significant. On the other hand, young men were 
notably less likely to feel safe in their neighborhoods than their female counterparts. 

In addition, participants reported learning ways to keep themselves safe through strategies learned 
in the out-of-school time program. Eighty-five percent (85%) of elementary and 51% of middle school 
participants stated that they learned how to keep themselves safe in after school. 

Participants in middle and high school out-of-school time programs were asked to report on the 
extent to which they felt safe during school, in the program, in their neighborhood, and going to and 
from school. In general, participants reported feeling more safe in after school than at any other 
point during the day. 

Table 17: Middle and High School Participants' Sense of Safety -
In After School, At School, and in the Community 

% Reportins they feel safe or very 
safe... 1 • , " ' • 

L^AAiddlej; ••-..'̂  '11 rl-f'̂ .̂ • High 
% Reportins they feel safe or very 
safe... 1 • , " ' 'Male 

(n=677) / 
;Female^ 
' :^(n=^1);i^ 

Î Sfbtalr-Jf : ^Male^ ^ 
::.(n=341) 

]Fernale 
(n=36a)-

Total 
•(ri=714) , 

•During school?^" • - ' i ^ 87% ' -90% - i:::-^89%7----:-;-85%-̂ r:-̂ -̂1"-89%-':-; r~-87% . -

In your after school program? : 90%;; . " .94% :;;;;92%-' ; 86% :̂ ̂ r92% .'• • 89% 

In your neighborhood where you 
live? 

,. • 73% • 80%;,' 67% - • 76% :71% 

"Going to school? - ^ 87% 88% j - ; ^-87%-'- ';i '•'80% -~ ~80% .80% 

•Going home? - " - . 86% 86% ^• iv:-86%v :̂ 75%. 75% '75% 

Source: Youth participant surveys administered in spring 2011. 

Parents and caregivers also agreed that after school programs kept their children safe during the 
after school hours. Ninety-four percent (94%) of parents stated that the out-of-school time program 
is a safe place for their student, while 63% stated that because their student is in the after school 
program, they worry less about their student during those hours. 
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New Experiences i • • - i " ' e 
....1 r...,;. , 

After school programs can serve as a "launching pad" for student success, providing additional time 
for youth to gain new experiences to which they might otherwise not be exposed. 

Elementary school participants (87%) reported that the after school program allows them to try new 
things. Similarly, 70% of middle school participants and 75% of high school participants stated that 
they do things in the after school program that they usually do not get to do. Among transitions 
program participants, 88% of youth reported that after school allows them to do things they usually 
do not get to do. When broken down by gender, responses follow a similar pattern of all student 
responses, with the most notable difference between middle and transition program boys, who are 
slightly less likely to report having learned new things in their out-of-school time programs. 

Table 18: Participants' Self-Report on New Experiences, By Gender 

V'fhis qfterfschg^^^ rnedeqrn new things", i.; 

Male 
[.: : (n=1,378) 

87% 

- ^Elementary )' 
i ' Female 
L'; (n=1,536) 

88% 

•—. \ : : " " 'Total ^ 
L ( n = 2 ; 9 3 9 ) ' • 

- ••-•^•^ 
Male 

- (n=677) 
68% 

. ' Middle: - ;; 
Female 

.(n=641) 
'72% 

1 •. ^'"Total 
-t • i(n=i;323)- ' • ^ 7 0 % ; ! ' 

Male •} ™ ' 
' . (n=i i8) ;" ;;„:. . 

Transitions 
F e m a l e ^ j : -

- . (n=,1.'^t5)..„. „, I 

, Total • 
(n=/264)^2^;2r_„ 

• Slfri _ •••• ' • 
•;'-..; ^^88%-. -.̂ ^̂  

Male 
{n=341) 

,• ' • '75% ' 

High 
Female ' > 
(n=368) 

"•75% J: 

- , ; . 1. . . T o t a l ; ; 
. ,(n=714)' 

; ^75% : '* ... .. 

Source: Youth participant surveys administered in spring 2011. 
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Youth were more l ikely to report that after school exposed them to new activit ies the more they 
part ic ipated. Youth part icipating in 100 days of after school activit ies during the 2010-11 school year 
were 5% more likely to report that they, were able to try new things, a statist ically significant 
d i f ference. 

Parents also shared the belief that their 
chi ldren were being exposed to new 
opportunit ies within the after school 
program. Ninety-four percent (94%) of 
parents surveyed agreed that their chi ld 's 
out-of-school-t ime program has provided their chi ld with the opportunity to try new things. 

Final ly, over 94% of pr incipal and teacher respondents reported that the after school program 
"provides opportunit ies for students that they wouldn' t otherwise have access t o . " 

Promising Practice - Oakland Wellness Learning Community 

With a coalition of partners from CANFIT, the Oakland After School Programs Office, OUSD's Gardening 
Education Program, Team Up for Youth! and the UC Cooperative, the Oakland After School Wellness 
Learning Community worked to develop the capacity of Oakland after school programs to better identify, 
access, and coordinate existing v/ellness resources available in their local communities. Tv/enty-three after 
school programs participated, with the overall goals to: . -

1) Strengthen leadership in wellness, nutrition, and physical activity related issues amongst district's 
after school program; and 

2) Build the capacity of district after school leaders to improve their advocacy skills. . . ' 

The Wellness Learning.Community provided ten hours of professional development through five monthly -
Learning Community meetings. Each meeting was framed with a "collective skill-building" approach, -
starting with advocacy skill-building sessions, and then segmented to tailored skill-building sessions within 
gardening and nutrition issues and physical activity issues. 

The most positive change was in partici;3ants' ability to connect tOiafter school colleagues from other .; 
programs to discuss wellness and health activities and share resources and strategies, which increased from 
31% to 100% of participants confident in connecting with peers. As one participant stated about one of the 
benefits of the Learning Community, "The resources and support from staff and everyone else [has worked. 
best in the Learning Community]-- sharing other ideas -- especially where we're lacking and others'have 
succeeded." 
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ilmproved Social Skills.and . P o s i t l v S A ^ ^ 

Part ic ipat ion in out-of-school t ime programs is commonly associated with improved relationships 
with others and enhanced social skil ls, both as a result of conscious actions to model pro-social 
behaviors by staff and as a result of sustained interaction with adults and peers. 

Most youth who attended an OST program in 2010-2011 reported that the programs helped them to 
get along with other people and make new friends. Addit ional ly, the majority of middle and high 
school part icipants, 69% and 80% respectively, reported that the program gave them a chance to help 
other people. Notably, 89% of transitions program youth reported that the program offered them an 
opportunity to help other people. 

When looking at responses by gender, social skil l growth follows a similar pattern between boys and 
girls. Most notably are di f ference in elementary and middle school youth, where boys report that the 
af ter school program helped them to get along with other people more than girls report this. For 
middle school youth, this di f ference is statist ically signif icant. Middle school girls also report a higher 
percentage of helping other people as a result of the program, 74% of girls compared to 65% boys, a 
stat ist ical ly significant d i f ference. 

More than a third (35%) of youth in middle school-based programs and. nearly half (44%) of youth in 
high school-based programs reported that after school helped them to lead groups, clubs and events. 
Figure 24 lists areas of social ski l l growth reported by part icipants. 

In middle school programs, 35% of boys and 36% of girls reported the program helped them to lead 
groups, clubs, and events; whi le in high school, 40% of boys and 47% of girls reported this. 

Promising Practices - Academic tutoring 

Skyline's after-school tutoring program^has built a strong academic climate and structured opportunities to 
learn. The program employs both staff and peer tutors during their daily tutoring sessions. Students in need 
of academic support check-in and the assistant program :coordinator assigns a tutor for the appropriate _ •. 

•' academic subject. After the tutoring session, the tutor and.student track the student'S'progress on a -
worksheet including next steps. Each tutor maintains tracking sheets in a binder in order tojrecord , 
continuous.student.progress. • • 
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Figure 24: Participants' Self-Reported Social Skills 

Elementary 
(n=2,939) 

Middle (n=1,323) High (n=714) Transitions (n=264) 

The after school program has helped me... 

I Get to help other people • Get along with other people 

I Make new friends ° At least one adult who really cares 

27 Source: Youth participant surveys administered in spring, 2011. 

Table 19: Participants' Self-Reported Social Skills, By Gender and Program Type 

'. , ;— 
'C^Cffi'^mentaryr '''!.\ :̂  .Mi(d^le';;J^] "Transitions . ' 

The after.school : ' 
^program.has helped . 
'me..''. • , 

••(n=.1,378)7 
^ '"Ferriale ' 
f (n=1t536)r 

t Wale 
(n=677): 

Female 
--(n=6Hl)f^ 

„ l j f 1 

• ^̂ MaleT-'•̂ •|̂ Tem^̂  
p(n^34.l").-|p(n=368)'"' 

"; Male ' ' 
-^("n=li8)" 

; Female 
(nVl45)'': 

Get to help other 
people 

Make new friends ' 

Get along with other' 
people . : 

79% 

79%^ 

.85% 

83% 

79% 

83% 

65%* 

73% 

74%* 

"86% 86% 

In. this after school^ 
program there is at. .. 
least one adult who 
really care's about me. j . ; ^ ,:, . . \ ; 
'Statistically significant change at p<.05 between genders 
Source: Youth participant surveys administered in spring, 2011 

84% 

74%' 

75% 

69%* 

•87%' 

73%- 72% , ". 86% 

71%V' | 74% -

73%''^1-/73% 

83%V:i";,-82% •• . : • 

92% 

" Transition program participants were only asked about helping others. 
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Among parents and caregivers, about nine out of ten reported that the after school program helped 
their chi ld to improve leadership skills and get along better with adults as wel l as other youth (Table 
20). 

Table 20: Parent/Caregivers' Reported Social Skill Growth 

Has^this afterschddiiprogram'helped ydur'^studenhwithithe fdllowing things? ^%^Marking;*Yes'^ 
;;:I:;(n=3;844)- ' 

The program^ helps my;Student-get along better with other students' 

The program' helps my student get along better with^and have access to caring 
•adults. ''I'r^-:-': '• ^ ̂  ::l ~• 

In this.program,5myistudent Has.opportu^^ 

Source: Parent/Caregiver Survey administered in spring, 2011. 

92% 

89% 

'85% 

Promising Practice - Youth Engagement 

At Cleveland Elementary School, youth have multiple opportunities to reflect on their activities and 
progress in the after school program. For example, youth participating in reflection activities, provide 
solicited verbal feedback, give a one-sentence statement response to a 'dear diary' question during 
homework hour, and write in journals about what they learned. The program also has strong academic 
linkages to the school day through its power hour, when students who complete homework fil l out pacing 
worksheets and create portfolios,to track their academic progress through the hour.. • —_ 
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Out-of-school time programs enrich school day lessons and introduce youth to new topics. This 
reinforcement and exposure can facilitate students' career.exploration and college readiness. Both 
OUSD and OFCY target exposure to possible career pathways as an outcome goal, particularly among 
middle and high school youth. 

Nearly half (47%)̂ ^ of middle school respondents said | | 
they learned about possible careers in after school 
and 60% said that the after school program helped 
them feel more confident about going to college. 
When considered by gender, male and female 
participants reported similar exposure to career and 
college issues: 48% of boys and 46% of girls reported 
that they learned about possible careers as a result of being part of the program, while 61% of boys 
and 60% of girls said the after school program helped them feel more confident about going to 
college. 

High school students were asked more in-depth questions about how the out-of-school time program 
helped them prepare for college and explore possible career pathways. Results are summarized in 
Table 21. In general, a higher proportion of high school participants reported receiving assistance 
with college preparedness than with career exploration. In general, boys reported a slightly higher 
percentage of college exploration support as a result of being in the program. None of these 
differences were statistically significant, however. 

Table 21: High School Youth Reported College Readiness / Career Exploration 

• - " . " i 'Male ' - i - Female Total The after school program has helped me... 

Feet.more confident about gi;aduating high schooL. 

: FeeLmore confident about going to college 

; Apply for college and financial aid ' ' | 
I " ' , r ' , ' " ' . . . . J . . . . . . . . , „ ^ 

Look for a job 

! Get an internship . '• 

Write a,resume 

Source: Youth Participant Surveys issued spring, 2011, Grades 9-12 

=341).".. ! (h=368) • (n=714) 

.67%. - ̂68%. ' 67% 

•63%, " ' 62%' . 62% 

43%" .• 41%-. , •42% 

45% 44%̂ ; ; - • 44% , 

33% 36% 35%' • 

'31% 33% ̂  32% 

For the 1,040 middle school participants for whom data is available. 
For the survey respondents who answered the question on gender. 

™ See above footnote. 
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Addit ional ly, 76% of high school youths' parents agreed that their student explores potential careers 
in the out-of-school t ime program. 

Teachers and principals were also asked about career exploration in out-of-school. More than two-
thirds of principals (70%) and more than half of teachers (54%) agree that the after school program at. 
their school supports career exploration and readiness. 

Figure 25: School Day Staff Response - Career Exploration 

'The After-School Program Supports Career Exploration and 
Readiness " 

100% 

75% 

90% 

on 
< 

50% -

25% -

80% 83% 

Middle 

B Principals "Teachers 

High 

Source: Teacher and Principal Surveys administered in spring, 2011. 

Promising Practice - Promoting Math and Science 

TheiMathematics Engineering Science Achievement (MESA) program at Alliance Academy encourages^ . - • 
students to learn about science,lengineering, and mathjn a creative way. MESA's.mission is tO'develop - • .: 
student knowledge and skills to enhance their interest and prepare them for degree;programs and careers in: 
math, science and engineering MESA has been.very successful in California; increasing academic ;r -f̂ '̂ j '-dv 
achievement and .college attendance among participantSiand isiaimbdet for similar programslna^^^ 
Alliance: Academy employs credehtialed teachers to instruct the students in their designated topics. The '9 ! 
students develop a familiar rapport with their teachers and,gain new skills utilizing a unique learning stylej 
distinct from school day practices. Participants also meet students from other schools during competitions ' ' 

;and-activities, gaining exposure to a positivelyJnfluenced network of ,peers in theirchpseh field:of y 
^interest: Furthermore, competitions also help students acquire'Strong public speaking.skills.: Ohe.;.:;:;/;^^ ; 
exceptional student from Alliance said, "MESA changed rny lifeifor the better.'' . - . . : - \: ; i( 
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School engaeement 

Part ic ipat ion in out-of-school t ime programs is associated with young people's connect ion to the 
school day, as it supports youth in developing skills to feet successful in school. At tachment to school 
is a cr i t ica l factor in determining young people's school day attendance, behavior during, school, and 
increased engagement. 

Part ic ipants ' school day attendance rates are common ways to measure young people 's connection 
with school . School day attendance rates improved among a l l school-based after school program 
part icipants in the 2010-11 program year; youth in elementary school made the largest progress, 
fo l lowed by high school part icipants. Female program participants made slightly smal ler gains in 
school day attendance than males, though these dif ferences were not stat ist ical ly significant. That 
is, stat ist ical ly speaking, girls and boys made similar improvements in their school day attendance, 
rates. 

Youth who attended Transitions programs made substantial strides in their school day attendance 
rate, marking an 8.4 percentage point improvement between 2009-10 and 2010-11. Youth in these 
programs had much lower school day attendance rates to start wi th, ref lecting the intention of these 
programs to recruit students with l imited attachment to school. The mean improvement rates d i f fer 
slightly by gender, but they are not stat ist ical ly di f ferent from one another. 

Moreover, 74% of program participants met District goals of a 95% school day attendance rate in 
2010-11; by comparison, just 68% of these same students had 95%-i- school day attendance in 2009-10. 
By comparison, fewer non-participants met 95% school day attendance threshold in either year. 

Though the year-to-year changes in at tendance rate were modest for most groups, participants came 
to school an addit ional 35,343 days in 2010-11. This addit ional in-school t ime translates into more 
learning t ime for students, and higher revenue for OUSD. While per-day student revenue varies based 
on student characterist ics, these addit ional school days attended are valued at between $827,019 
and $989,956^V Table 22 summarizes part icipants' school day attendance in 2009-10 and 2010-11. 

Promising Practice - Literacy Development 

At La Escuelita Elementary after school program, the KidzLit curriculum and a group of inspirational staff 
engage the students in fun literacy activities. KidzLit employs a literacy and character-building curriculum 
for students in kindergarten through eighth grade that centers around well written, interesting, and 
culturally diverse books. KidzLit uses a read-aloud teaching style and is aligned with national standards. The 
two-teacher model at La Escuelita provides a higher staff to student ratio, giving the students further 
individualized attention during their lessons and activities. The rigorously trained staff produces engaging 
and unique lessons tailored to the needs and interests of their students, facilitating a positive experience 
with literature. 

To calculate the total change in days attended, evaluators summed the days attended in 2009-10 and 2010-11, and 
multiplied the difference by $23.40-$28, an estimate of the range of likely combined ADA revenue. 
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Table 22: Participants' School Day Attendance Rate in 2009-10 and 2010-11 

High! 
»k.iMalei-~J^:iFemale'~.if^ 

p2pd9TiCll^i r-.;.; '̂;- . , . „ ..... 
&°?l^iD?V|j ••:95;4i%' ' . -̂gs.36%'. ^ .'.195.38% ' ' i95:33% '•:.95;49%-.' 9̂5".40%1'i:r87.71% 88;b3% ' ;-87;87%"' ;r;95T28k,---C'f94.73%^V!::;.t95i00% 
pAttendancej-• ., ,-. ^ •• .:•".:„ , .-. . : • • ,'u;:--li,;; 1 r/-:j:,.i.i -r-^j^il" . 

I^SchboUbay^l'^g^iQ^^// r-̂ -̂_q(,%-h' '. ̂  9b:71% ' '95.65%^- '~' 95:69% :". '96:68i- ' 95;89%/ -."'96:i8%'̂ "1̂ -'96".27%'-:;.̂ ^̂  
i.Attendance;! ".,„',7 / v^". : • ; i ' . , •.•i-.s:, •̂ .•"•••.. j.:::'^i^}jy''iy- •••[• •<\:-'̂ -:,K .™>-̂ .;... 

^D iSSK^ ' l " " ' "V - ' } - rP -62 * , ; , . i > r ^ ^ .39*'-:,: L:i7*., ';-fo:29*;}''M;;?8;9*: :-:̂ -':;7i9V'-̂  "8:4*r;Lj..'.099*r |?:;r.ô |̂ =;;J=;..fO;9̂ *i;;: 

^^°y^ [ ' - -7 ;532 l ;,̂ ' =.93l4'4: !i;17;046 :'\;̂ =-4;895 ;3;143̂ ;'-, ̂ :̂8.039:7 3̂ ;l';941̂ ;v;;i'̂  

• Statistically significant p<.05. 
Source: School day attendance data for all students in OUSD, 2010-11. 

Chronic absence, defined as 10% or more of the school year, is another indicator of youths' 
connectedness with the school day. In 2010-11, ten percent of program participants were chronically 
absent, compared to 14% of students in host schools. This difference is statistically significant. 

Program participants demonstrated decreased rates of chronic absenteeism among elementary, 
transitions, and high school based programs. Middle school participants had stable chronic absence 
rates, largely because girls' rates did not change. 

When participants' gender is considered, we find that female participants are both more likely to be 
chronically absent than their male counterparts and that girls made smaller year-to-year 
improvements in their overall chronic absence rate. 

Table 23: Chronic Absence Among Participants 

I Elementary ". ' Middle . j Transitions f * ; High 
' Mate. . Female All Mate Female l -Ail '; Male 'Female- All ' Male • Female I All 
'. '\(m3;011)^ (n=2,873) (5,884) (n=r.796) (n=I,560> '('0=3,356) ; fn=flI6) , (n=80S> |j (n-I,624) j jn=J ,JOJ) J (n=I.(62> fn=3,556) 

j Participants , 

I Chronically .^^^ .,2% 12% 12% 10% '11% • 11% 12% 16% ' 14% 
J Absent 

2009- 10 
Participants 

•Chronically , .,2% 11% 7% 11% 9%^ ' 10% 13% ' 11% 
Absent ^ 
2010- 11_ , , . , . • :. - . ' 

•Average . ^ ' -1.4* -1.2 .00 -06 • -3.3* .00 -1.6" -3.6* ' -2.7* ' -3.2* 
Difference- • , • . : , 

*Statistically significant change at p<.05. 
Source: School day attendance data or all students in OUSD, 2010-11. 

Days attended for the 2009-10 school year were pro-rated to account for 8 additional days in the 2009-10 school year. 
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Figure 26 describes middle and high school part ic ipants' self-reported connections with their school . 
Survey results indicate that most participants (59%) feel their part icipation in after school has helped 
them to feel more Like part of the schooL, a rate similar as in the 2009-10 program year. 

In middle school programs, 53% of boys and 54% of girls reported feeling more like a part of their 
school; whi le in high school, 68% of boys and 69% of girls stated they feel more like a part of their 
school as a result of being in the after school program. 

Surprisingly, part icipants who attended an out-of-school t ime program for fewer than 100 days are 
more likely to report feel ing like part of the school day than their peers who attended more of ten. 
This di f ference is statist ically significant. 

Figure 26: Participants' Self-Reported School Engagement 

"This after school program has helped me feel more like a 
part of my school" 

Df> 
.< 

75% -

50% -

25% -

0% 

75% 

54% 55% 

Middle School High School 

100 Days or More • Less than 100 Days 

Source: Youth Participant Surveys issued spring, 2011, Grades 6-12 

Table 24: Participants' Self-Reported School Engagement, By Gender 

100iDayS:o;r More: 

Less than 100 
pays J 

Midile,(hi^^^ Higiir(h=543) 

54% 

55% 

-MateJn^JI^)^ • .54%' 

Female n= 445) j : 56% 

Malei(n=107), - j ' 54% 

' ' 57% Female n= -113) 

62% 

75% 

Male<(n= 80) 

'•Female {n= 110) 

Male'(n=.17.1)-

Femaie^n= -182) { 

53% 

•68% 

78% 

73% 

Source: Youth Participant Surveys issued spring, 2011, Grades 6-12 
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DIRECT OuTGOMEs; 

For transition programs where school connectedness is a key strategy, the majority of youth 
respondents report strong connections to their new school (Figure 27). This is true when looking 
across gender, as both girls and boys report receiving support from programs around connecting to 
school. Though some of the survey responses varied by gender, none were statistically significantly 
different. 

Figure 27: Transition Program Participants' Self-Reported Connections with School 

Has this program he/ped you with the foltowins? 

Feel like there are people at school who care 
about you. 

Learn more about school activities that are 
available. 

Get involved with activities during the school 
year. 

Feel like you are important to your school. 

Care about your new school. 

1 
193% 

- 90% 

. 88% 

-'86%.,,, 

.81% 

0% 25% 

• Yes " N o " N o A n s w e r 

50% 75% 100% 

Source: Youth Transition Program Participant Surveys issued spring, 2011 

Table 25: Transition Program Participants' Self-Reported Connections with School, By Gender 

Hgsithisjprqgiram^ the.fdliowihg?. :^Male 
l(d=M8) 

' Female; 
!L:(h=1̂ 5), 

iTotarr 
Wni26i4l\ 

Fe;el likeiKefe are^pedple at schopl who'care about^you. 

learn more abbutschool activities that are available. 

Get. involved with*afctivities during the school year; 

Feel Mke you are important to your school. , ^ \ 

Care about your new" school. 

93%. ;• . . •.92%;-'"'': ^:ii::^93% 

87% 92%̂  ' .-,.f."̂ 90% 

86% 89% • . /. =-;88% 

88% .. 85% ... - ^.^6% 

85% 77% 81% 

Source: Youth Transition Program Participant Surveys issued spring, 2011 
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Parents also reported feel ing more connected to their chi ldren's schooL as a result of the school-
based program. About half of parents of elementary and middle schooL participants, and one-third of 
high school part icipants' parents reported that they feel more connected to and aware of their 
ch i ld 's school than in the past. While these numbers are slightly lower for elementary and middle 
school parents than Last year, they represent an increase for high school parents. 

Table 26: Parents' Self-Reported Sense of Connection with Their Child's School 

• Because my child is in this after school program... 

I feel better.prepared to support my student In school and 
in life. , . ; . . . 

I am more connected to my student's schooL. 

I know more about what goes on in the schooL day. 

Source: Parent/Caregiver Survey administered in spring 2011. 

Elementary Middle ' High 
(n=2,954) • (n=666) (n=224) 

55% 49% 34% 

53%, 42% 34% 

50% 41% '40% 

Promising Practices - School Day Connections ^ : : j ^ ^ :^ • 

At Met West's after:school program, all activities offered in the^prpgram have a written syllabus given^to 
students at the beginning of.the program. The:syllabus:includes overall objectives, expectations/and:! 
learning goals for the duration of;the activity.This gives.activity leaders, such.as students facilitating^ ' . 
reading:Glasses or outside providers offering'boxing classes, ah intentional way;tO;plan:-activities that are 
linked to California state content standards<and connected to, school day learning. ; ,; v •:^:: ; : -
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Promising Practice - Oakland Science Learning Commuriity . . 

In the 2010-1 i school year,*a coalition of partners from Techbridge andfthe Oakland'After School Programs 
Office came together to/promote and sustain science in after-school programs through the development of a; 
learning community in science<across elementary:and middle;schools in OUSD. : - • : _ 

The vision of this; partnership is that after-schoor staff,- ,community-based organizations (CBOs), 
administrators, school principals, elected officials, businesses, science institutions, : and content "providers 
are committed to :providing students in OUSD—including: girls and underrepresented ,minorities--:accessible, 
high-quality informal science education that prepares them'for post-secondary success -and expands .their 
career. The Learning Community provided the following to after school program.providers: : • ! - \ 

> . : Professional development workshops: The Ibulk of the Science Learning Community's inactivities 
. centered -around six professional development sessions for ?after school .staff representing . 22 

programs and Site Coordinators provided by Techbridge and the Oakland After School Programs 
: .Office. Workshops in 

Techbridge curricula that participants could take^baek;to their sites.- C V 

. , Observations and coach/ng:Techbridge and Oakland After SchooL Office staff also.^provided.an.on-
;. / . site observation.for:all SGience:Learning Community participants during ,the:Spring 20l1"Observing 

•;: participants'science instruction. 

• • Promoting Career Exploration: Science=career exploration was an explicit focus of one ofithe:; •. • 
: :: learning community meetings, and wasiinfused throughout the modeling activitiesiand the coaching 

V ; and peer'learning c^ 

"r. ; Collection.and Dissemination.ofjPromising Practices and Outreach to Key Decision-Makers: ;i 
: Techbridge and^the Oakland Aftet" School Programs Office'presented the highlights of the;program to 

; - community-based organization directors. Techbridge ;also sent letters to Oakland school principals 
:; :: / vhighlighting the,progress.of the Learning Community,::ahd made:a presentation;for the end of year: 
^ ;• : celebratiori of Oakland after, school programs for.agency directdrs,:,site coordinator 

and the Oakland After School Office was also.able to meet with Foundation partners; who had the . : 
"V opportunity to observe and partiapate in the'lessons pre^^ - : 

; • MZommunity and discuss promising;practices and next steps.for the.Learning Community. 

According to Learning Community participant surveys, th^ staff noted 
that they were more confident about getting kids excited about;science. Prior to participation, only 13% of ; 

:suryeyed staff felt confident or very confident in this area. After the Learning Community, 88% of after 
school'staff reported feeling confident or very confident about the Learning Community.. , . „ . ^ • 

:Youth in participants' after school.programs reported on their own experiences in their.science activities... 
At least seven in ten youth reported that the after schooLprogram has made science more interesting, .made 
them excited about science; and.made science seem more fun. 
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DIRECT OUTCOMES 

lAcademic Behaviors 

Successful out-of-school time programs complement the school day by exposing youth to enriching 
activities aligned with but distinct from the school day curriculum. As noted earlier in this report, 
OST programs are spending significant time on academics (Figure 9), providing opportunities for 
youth to improve their academic behaviors, such as learning study skills, completing homework and 
taking tests. Available evidence suggests that out-of-schooL time programs in Oakland help to 
improve participants' academic behaviors, a crucial step toward improving academic performance. 

Homework help has been a noted strength of the school-based after school program. Ninety-two 
percent (92%) of elementary students stated that they receive homework help in this program, while 
40% of middle school respondents and 33% of high school respondents identified homework help as a 
primary reason for attending the program. Part of the discrepancy between elementary and 
middle/high school responses may be due to different ways survey questions were asked. Elementary 
youth were asked to agree or disagree if they received homework help, while middle and high schooL 
youth were asked to select all applicable reasons for attending the program from a list that included 
homework help. 

In addition, 94% of parents noted that their child has the opportunity to work on their homework at 
the program. Among teachers and principals, homework assistance was most frequently chosen as 
one of the program's three greatest strengths, chosen by 60% of teachers and 64% of principals. 

Table 27: Homework Help in After School 

..Stakeholder Homew6fk.Support:frorn:After:Schooi:Prpsr^ %i Agree -• 

Elementary Youth 
(n=2,939) 

In this after school program, i get help with my homework ' -92% 

.Middle School' 
Youth .(n=1 ,-323) • 

1 go to.the after schooLprogram to get help with my 
homework/school work.Cone option among many) 

40% 

High.School Youth 
(n=-714) ^ . - ^ 

1 am going to this after school program to get help with 
my homework or raise my-GPA (one option among many) 

; • 33%' 

Parents, (n=3,844) 
There is an opportunity for my student to work on their 
homework in this aftenschool program. \ . 94% -

Teachers (n=699) ' ' After school Prograni Strength-;Homework.Assistance ' f / 60% 

'Principals (n=44) 

>• • • \ 
Afterschool ProgramStrehgth--Homework'Assistance'. •'•'64%^.... " 

Source: Surveys administered spring, 2011 
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Participants noted improved academic behaviors as a result of school-based after school. Seventy-
seven percent (77%) of elementary school participants, 49% of middle school, and 63% of high school 
participants stated that they learned good study habits through the school-based after school 
program (Like taking tests, reading directions, organizing notes). Girls and boys generally answered 
similarly across the different program types. 

Table 28j_S^udy^bits, By Gender 

_ ^ lEjem'entary]: 

W.^fMfi¥fMfh'^^^ 
y^asihei0dl^ 

• tL^rrgocKiist^^ ;;-;78% • hi::.F'^..r.l 

Source: Youth Participant Surveys issued spring, 2011. 

Similarly, 50% of middle school participants agreed that the school-based after school program 
helped them to understand what is being taught in schooL and 67% stated the school-based after-
school program helped them to want to do their best in school. In addition, 64% stated that the 
school-based after school program helped them get better grades, 62% feel more confident about 
going to high school and 60% feel more confident about going to college. Boys and girls in middle 
school program report learning positive academic behavior at about the same rate, though girls 
report understanding what is being taught in schooL at a higher rate than boys (53% vs. 48%). 

Figure 28: Middle School Participants' Self-Reported Academic Behaviors, by Gender 

"This After School Program has helped me..." 

Want to do my best in school 

Get better grades 

Feel more confident about going to high school 

Feel more confident about going to college 

Understand what is being taught in school 

" Overall 

"Male 

"3 Female 

75% 100% 

Source: Youth Participant Surveys issued spring, 2011, Grades 6-8. 
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DlRECT^OlrtCOMES 

Within transit ion programs, 93% of participants noted that the program helped them to plan to go to 
schooL everyday (95% of boys, 92% of giris), and 84% reported that the program helped them to cut 
fewer classes (80% of boys, 87% of girls). See Table 29. 

Table 29: Parents' Self-Reported Sense of Connection with Their Child's School 

^Hds this prc}grgm helped-you withtthe following? jMale (n=l17) 

.Plan to go to'schopl^eyeryday.;; •95% 

1' 
Cut fewer classes! 

^Female 

-91% 

;87% 

,;93%", 

. 84% , 

Source: Youth Transition Program Participant Surveys issued spring, 2011 

When asked to describe the primary benefits of school-based after school, high school participants 
reported the fol lowing reasons: 

Figure 29: High School Participants* Self-Reported Academic Behaviors 

'This After School Program has helped me..." 

Want to do my best in school 

Get better grades* 

Feel more confident about going to.high-
school 

Feel more confident about going to college 

Understand what is being taught in school 

62% 
61% "Overal l 

•Male 

60% m Female 
60% 
61% 

75% 100% 

•Statistically significant change at p<.05 between genders 
Source: Youth Participant Surveys issued spring, 2011, Grades 9-12. 
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For parents, eighty-five percent (85%) who completed a survey agreed that "my chi ld 's att i tude 
toward school has improved since coming to the after school program." 

Final ly, principals and teachers who work in school-based programs' host schools were asked to 
report the extent to which school-based after school encourages positive academic behaviors. Table 
30 lists the proportion of educators and administrators who agreed that the school-based after schooL 
program provides a specif ic support. 

Table 30: Principal and Teacher Survey Results -
School-based OST Supports for Positive Academic Behaviors 

The after school program... . . . .' Principals;-
(n=44)'' • 

; • . . ' L l . . .-1 
Teachers 1 

(n=699) ^ 

Supports student academic success • 100% . ;98% 

100% ; ' • 99% -• 
-Supports English Learner students'Hanguage 
development . - : ' 

100% . ;98% 

100% ; ' • 99% -• 

• Supports improving graduation rates (HS Only)" 100% V - : 99% --• • 

Source; Principal / Teacher Survey administered in spring 2011. 

Promising Practice - Extended Day 

Some schools follow an extended day model, in which "school" is extended to 4pm or 5pm with the after 
school program in charge during the extra hours. Extended day models give staff significant freedom in 
designing programs and responsibility in.overseeing everything that happens after school., ; : • 

Madison Middle School's extended day effectively balances afterschool tutoring, district sports, student -
counsel, and regular enrichment activities. One of the highlights observed was the amount of programming 

.suppor;ting,youth-with.their..everyday;needs.„ln.one.course youth are engaged in.learning;the:ins,and.outS:ol,_ 
barbering and hair dressing, and they can come.in and get their hair done for free. This small but important 
service for youth is widely felt. Similarly, youth can purchase/affordable clothing for their winter ball in. the 
student shop. Madison also has a volunteer program for;faculty to lead academic initiatives. Despite .the ̂  
tremendous requirements of after school staff, Madison shows that;the extended day model can run 
efficiently. Even though attendance is mandatory in the extended day model, youth are engaged, active and 
excited to start their projects. ' > . \ 

Testifying to the value of extended day, the principal of Life Academy wrote, "Life Academyihas integrated 
the regular day with the extended day program so that it is virtually seamless. This partnership has allowed 
us to create tremendous opportunities for our students and think creatively about budgeting, program, 
student experiences, etc." 

HS Only questions have the following sample sizes: Principals - n=5, Teachers - n=104. 
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Contributory Outcomes 

This section explores changes in the contributory outcomes among program 
participants, including grades and test scores. 

Existing research suggests that high quality after schooL programs can have a modest, 
but consistent, influence on participants' academic outcomes.^'' Other factors have a 
far greater influence on young people's academic performance, ranging from static 
characteristics such as parents' formal education Level and household income, to 
mutable factors such as participants' language fluency, the quality of in class 
instruction, and;housing stability. 

Available evidence suggests that Oakland out-of-school time program participants 
benefit in some - but not all - dimensions of academic performance: 

• Enghsh Learners who participated in out-of-school time programs were slightly 
more likely to be re-designated as fluent in English (14%) than English Learners at 
the same schools (13%). More frequent participation in out-of-school time programs 
is associated with a greater likelihood of re-designation. 

• There is a statistically significant relationship between OST participation and 
scoring Proficient or Advanced on the California Standards Test in English Language 
Arts or Math. Holding demographic and,prior academic performance constant, 
youth who attend OST for 100 days are about 20% more likely to.score at Proficient 
or Advanced than students who attended OST for just a few days. 

^-._,..Students.in,.out-of-school time.programs.-.particularlyJO'^-^.graders„-,were..less.likely, 
to pass the CAHSEE than their peers. This likely reflects the programs' intentional 
efforts to recruit struggling students into academic support activities. ^ 

Youth who attended out-of-school time programs earned more course credits than 
students in the same schools. 

Reported high school graduation rates are similar between participants who 
attended 50+ hours of academic support activities and those who did not. 

34 
Robert Granger, Ed.D., "After-School Programs and Academics: implications for Policy, Practice, and Research" in Social 

Policy Report, Volume XXII, No 2, 2008. (Ann Arbor, Ml: Society for Research in Child Development) 
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Acadeniict Perforifiarieel 
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The evaluation team conducted a series of regression analyses to explore the potential relationship 
between program participation and key academic performance measures. In each case, the 
regression model was specified as follows: 

Outcome = 3 -f p i Days in ASP + ^2 Years in ASP -t- ^3 Participant Demographics^^ -1-
p4 SchooL Day Attendance + ps Past Academic Performance 

This analysis allows the identification of the potential "value add" of out-of-school time program 
participation, controlling for a variety of covariates that may affect participants' academic 
performance. The value of the beta coefficient for each of the inputs - p - and whether that 
coefficient is statistically significant or not, indicates the relative influence of the input on the 
outcome of interest. For measures in which the outcome variable is binomial (i.e., either "y^s" or 
"no), logistic regression was used. In logistic regression, the beta value is transformed into an odds-
ratio for ease of interpretation. 

A comparison group was not used for the grade and test score analysis, as there is insufficient 
information available to control for the extracurricular activities of those who did not attend 
Oakland out-of-school time programs. There is sufficient range in the participation rate among those 
who did attend to assess the "value-add" of out-of-school time program participation. 

English Fluency 
This sub section explores changes in student English fluency among participants who were designated 
as an English Learner in 2009-10 and attended an out-of-schooL time program in 2010-11. This 
analysis examines the role that greater participation plays in the development of English Language 
skills. 

Among students designated as English Learners in 2009-10^^, 14% of participants and 13% of non-
participants, a statistically significant difference, were re-designated in the 2010-11 school year. 
These gains are particularly cbncehtrated in elementary schools,"where i6%~6f partidpar^t's cbmparecl" 
to 14% of non-participants were re-designated. 

Using the regression model defined under "Academic Performance," we first examine rates of re-
designation as English fluent in the 2010-11 school year based on designation as an English Learner in 
2009-10. In order to control for past academic performance, we used the prior year English Language 
Arts CST scores in the regression model, thereby making a better "apples to apples" comparison 
among participants. Within this population, participation in an out of school'time program was 
statistically significantly associated with being re-classified as English fluent in 2010-11.'^^ 
Participation of about 25 days in OST was associated with about 10% greater likelihood of being re­
classified as English fluent. This increased to about 40% greater likelihood for attendees participating 
in 100 days. Moreover, there were no gender-related differences found for participants. 

Including gender, race/ethnicity, school grade level, special education placement, and language fluency. 
And were also enrolled in the 2010-11 school year 
This analysis controls for prior year CST ELA scaled score, school days attended, special education status, and age. Beta 

value for OST days attended is .005, Exp(B) = 1.004. The Cox & Snell R-squared value for the model is .365, meaning that 
the equation explains about 37% of the observed variation. 
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GONnTllBUTORYdUTCOMES 

English Language Arts 
Core course grades in English Language Arts among middle and high school students declined overall 
between the first and second semesters. Students who attended after school demonstrated a smaller 
decline than their peers, however, with average course grades declining by .8 points (on a 4.33 
scale) compared to a .10 decline among non-participants.^^ These differences were not statistically 
significant, however. 

When participants' performance on the California Standards Test (CST) is considered, participation 
appears to contribute to student success. Namely, each additional day in OST is associated with a 
.002% increased likelihood of scoring at Proficient or Advanced.^' In practical terms, youth who 
attended for 100 days were about 20% more likely to score at Proficient or Advanced than those who 
attended just one day. 

Regression analysis indicates that the hours that youth spend in academic support activities in out-of-
school time programs does not have a statistically-significant influence on students' chances of 
scoring at Proficient or Advanced. Moreover, there were no gender-related differences found for 
participants. 

Students' school-day attendance rate is by far the most influential factor contributing to whether 
students score at Proficient or Advanced on the ELA CST. Across various model specifications, the 
odds-ratio for school day attendance rate in 2010-11 is several times larger than all other factors, 
suggesting that consistent school day attendance is a major contributor to success on the ELA CST. 

Mathematics 
Core course grades in Mathematics declined between the first and second semesters for all students. 
Out-of-school time participants demonstrated smaller semester-to-semester declines (-.14) than 
their peers in the same schools (-.18); this difference is marginally statistically significant. 

When participants' performance on the California Standards Test (CST) is considered, after school 
participation appears to contribute to student success. Namely, each additional day of after schooL 
program participation is associated with a-.002% increased likelihood of scoring-at-Proficient or. 
Advanced. In practical terms, youth who attended after school for 100 days were about 20% more 
likely to score at Proficient or Advanced than those who attended just one day. 

Regression analysis indicates that the hours that youth spend in academic support activities in out-of-
school time programs does not have a statistically-significant influence on students' chances of 
scoring at Proficient or Advanced. Moreover, there were no gender-related differences found for 
participants. 

As in English Language Arts, students' school-day attendance rate has the largest influence on 
whether students score at Proficient or Advanced on the Mathematics CST. 

38 
Paired samples t-test results for students for whom two semesters of core course grade data are available. Course grades 

were converted to numeric equivalents, in which A+ = 4.33 points, A = 4 points, and so on. 
Logistic regression analysis, with outcome variable as "scored Proficient or Advanced on ELA CST" odds ratio for ASP days 

attended = 1.002. Cox & Snell R-squared = .407. 
Logistic regression analysis, with outcome variable as "scored Proficient or Advanced on Math CST" odds ratio for ASP 

days attended = 1.002. Cox & Snell R-squared = .414. 
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The number of youth who attended after school at these "threshold" Levels varies by school type. 
About 55% of all participants attended an out-of-school time program for 100 days or more, including 
78% of elementary, 56% of middle, 33% of transitions and 35% of high schoolers. In the prior school 
year, about 54% of all participants attended out-of-school programs for 100 days or more (70% 
elementary, 48% middle, and 33% high school). 

[High School iGraduatiori arid College Readiness 

The school-based after school programs serving high schooL students provide targeted academic 
supports including intensive tutoring, CAHSEE prep, and credit recovery. Participant analysis in.this 
sub section includes those youth participating in acadeniic support activities in their out-of-school 
time program. 

California High School Exit Exam 
Students are required to pass the California High School Exit Exam (CAHSEE) in both Math and English 
Language Arts (ELA) in order to be eligible for graduation. Among high school students who attended 
an OST program in 2010-11, about 2,700 youth participated in some form of academic support 
program, for an average of 154 hours. 

Among the approximately 500 high school students who participated in 50-*- hours of.academic 
support activities, about 55% passed the Math section of the CAHSEE in 2010-11 (62% of 10"" graders, 
45% of 11^^ graders and 46% of 12̂ ^ graders). About six in ten participants passed the ELA section (65% 
of 10'^ graders, 52% of 11''' and 61% of 12'*̂  graders). 

These program participants (i.e., those with 50 or more hours in academic support) were somewhat 
less likely to pass the CAHSEE than non-participants at the same schools. This difference appears to 
be driven by the Lower passage rates for 10'̂ '' graders who attend out-of-schooL time programs. Since 
many of the out-of-school time programs in this study intentionally recruit and serve youth who are •" 
unlikely to pass the CAHSEE without targeted support, it's possible that the difference in passage 
rates reflects differences in participants' and non-participants' academic preparation. 

Promising Practice - Success with Interns 

Bella Vista employs high school and college interns to lead many of their after school programs. For . 
instance, the well-designed science program at Bella Vista utilizes interns who are thoroughly trained in the 
curriculum. The specific intern observed implemented the lesson in a way that kept the students very 
engaged. In this case, using a standardized curriculum taught by well-trained staff was effective in 
promoting student engagement in the science class. Other interns observed at Bella Vista were also clearly 
committed to and excited about student learning. It was evident that they took their jobs very seriously. 
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GoHTRiBtnioRY OUTCOMES 

Course Credits Earned 
Course credit recovery allows students who fall behind in core courses to make up class credit 
through Cyber High and elective courses offered through the after school program. Moreover, other 
academic supports such as homework help, tutoring, and academically oriented enrichment can 
further improve students' ability to earn course credit. 

Students who participated in OST earned more total credits than their peers in the same schools, 129 
credits compared to 104. Notably, youth not in out-of-school time programs earned about M fewer 
credits between 2009-10 and 2010-11, while youth who attended out-of-school time programs earned 
more credits."' This difference is marginally statistically significant, due to the Large variation in 
credits earned by students in OUSD. 

Twelfth grade students''^ who were in academic support services were less likely to complete courses 
required for admission to the University of California and California State University education 
systems, commonly referred to as A-G requirements, than other after school participants. Thirty five 
percent (35%) of twelfth graders who participated in 50-t- hours of academic support activities in after 
school completed all A to G courses by the end of their 12*'' grade year. By contrast, 41% of twelfth 
graders who did not participate in academic support activities completed all A to G requirements by 
the end of their 12̂ "̂ grade year; This difference is statistically significant. 

Graduation 
Ninety-two percent (92%) of twelfth graders graduated in OUSD in 2010-11. Students who 
participated in 50+ hours of academic support activities were somewhat more likely to graduate than 
those who did not, but this difference is not statistically significant. 

Based on paired samples t-tests for program participants and students in host schools, comparing total credits earned 
between 2009-10 and 2010-11. 
42 2010-11 A to G completion data available only for 12 grade students. 
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©MCOMES 

Habits of Work, Life, and Mind - Life Academy tackles CAHSEE 

While many out-of-school time programs offer CAHSEE preparation, several still struggle to achieve 
(desirable pass rates. At Life Academy, CAHSEE preparation is embedded within a highly 
icollaborative, extended day, full service community schooL Students are at school from 7am - 6pm, f 
with school day teachers also leading .targeted academic intervention before and after regular 
^school hours. With a tot of communication among teachers, parents, program staff and: principals, • 
jthis year 85% of LIFE Academy students passed CAHSEE's English Language Arts section; even more \ 

••' jremarkable considering 92% of passing students are hot native English speakers. PassTates were 
(even higher in math, with 87% of.students passing. ' > :• . . ! |, 

"/[Life employs a strategy to identify^youth struggling in core.academicsimmediatelyiupon entryTnto' ĵ ^ 
[ p'"" grade. Each student.takes a computer assessment test that identifies his or her,reading level. \ ^ 
\\ iThe computer also generates a'book list of readings that will improve areas where students are • : j " 
' '^istruggling. The book list is then shared with.parents. Teachers use the computer output to develop , 

llesson plans and target students most in need of early academic intervention. , • , 

lAccording to Alex Vila, Community Programs Director at Life Academy, the high pass rates cannot bejr 
'.attributed to CAHSEE prep'courses alone. In addition to the targeted early academic intervention, 
ihigh levels of school day alignment and family engagement are crucial to the success of Life's 
Istudents. Unlike benchmarks commonly employed at Oakland schools. Life uses "GertifiGation5":to; 1 
;develop and track students' academic skills. Certifications are diverse tests, projects and . . . . 
Ipresentations that incorporate several skills necessary to pass CAHSEE. Examples of certifications-
linclude digital stories, mock'Supreme-court trials, panel presentations, poster exhibitions, creative v 
iwork and performances. Each year, students have 8 to 15 certifications. The Instruction.and -
jteadership Team at Life determined that if 80% of students can achieve.80% of certifications,- most \ 
(would pass CAHSEE. Students work toward certification in both core and extended school.hours, r 
Teachers post student progress daily-in a shared Google^ document so extended day staff can target^ 

.iindividual student needs and stay.aligned with the school day. • ;\ . 'i 

• To engage families, Life schedules regular meetihgs with parents, at least 5 during 9"* gradejS i' 
^during io " ' grade, and 2 in 11^^ and 12''' grade. Beyond thesejmeetings, OST.staff reaches out-to 
..parents as needed,.even-making house.calls in-certain cases. • . . . / ,/ • .^.-„™,:.._^^^ 

While most,schools vary tremendouslyirom the.Life model, iLife's.succe^^ accbrding:tp T; 
? 'Alex. If school day and after school staff.work closely together to track student progress and design T 
• iresponsive curriculum, out-of-school time can more effectively prepare students for CAHSEE. This „ j 
! ^includes coiiimunic'ation between the OST coordinator and'the school principal.; Equally Jmp6rtant:isf, 
" (communication with families and caregivers to ensure that they understand.why CAHSEE preparation; 

-'is important and to empower them to assist with their students' CAHSEE preparation through ; f 
• ;encouragement, support, and discipline. All adult stakeholders iriust*consistently work together-to ^ L 

facilitate students' graduation, reinforcing lessons throughout the day. There must be intentionalityi • 
";to this approach, with adults sharing responsibility, rather than passing the buck. "It's axul tura l ' . 
'thing. If values aren't aligned, then you have to change values," said Alex. 

i"Every morning i arrived with my staff and did a pep talk. We said to the kids: reading, writing and \ 
imath are the new revolution. (We told them) if you can do reading, writing and math you will never 
:go hungry. So that's the value added. We're going to pull these kids out of poverty." 
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OFCY established a set of outcomes for out-of-school t ime programs in its Strategic Plan, and OUSD 
established a set of goals in a Master Plan. These documents had high levels of overlap in a variety of 
domains, outl ined below. 

Table 31: Summary of Key Master Plan and Strategic Plan Outcomes 

^lmprove:schobli. 
dayattendance.'-

jVouth feeLlike 
:partrof-;the ^ • 
^schpql^ay'.iilJC, 

Improve 
"academic.skills 
and.behaviors. 
Including mathf 
literacy, 
science, and 
English fluency 
^(fpriEL 
tstudents)!.-.- -•"•.> 

y73%*ipfiybuth in school-based after school programs have a school day 
"^attehdarice rate of 95% or higher"*^ 
- .78%**W youthiin'healthy^transition programs have,a:school;day attendance^rate^ 
:]dfi95%.or.higher'^ 
^10%iof, program participants in ;out^of school time;programs^were chronically • 4 

. ,absent',"compared to 14% of students in their host schools 

'54%-(7-1t) of middle-schooLparticipants.in school-based:after school:programs' ^̂ . ^ 
:state„that thejprogram "helped me feel like part of the school day" 
For^youth in elementary school-based after school programs, there is a 1.4%** 
decrease in ̂ truancy rates since 2009-10; in middle school programs, there is a 
0.9%* decrease :in truancy 

^86% (228) of youthnn healthy transition-programs report that therprogram "helped 
'me feel'like ham important to my new school." 
'youth1n;trahsitions:programs decreased theirIruancy ra 0.8%!since.:2009-.10..^ 

•68%^(3,309)iof youth;state;thatithe-out:of"Schoot time;program^"helped5me. learn ? 
study skills" : 

= 85% (3,252) of ;parentsrespondents agree.that;"my'Ghild's:attitude toward school 
has improved" 
55% (3,449) of participants'who attendediOOidays or moreimproved onsustained: 

^GST ELA Performance at Basic or higher 
= 47% (2;909)-of participantswhorattended lOO days or more improved or sustained 
iCST Math Performance at Basic or higher 
'66% (1;543) of EL.students.whojparticipated:=in out-of-school format least 100 days: 
'improved.in CELDT performance level since 2009-10 

Statistically significant compared to non-participants 68% 
Statistically significant compared to non-participants 64% 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

86 



' Increase 
progress.toward. 

t high.schooL ; 
[^graduation, andi 

know ted ge 'o te \ 
college.and;:- . ; 

Develop a 
variety of new 
interests and = 
skills.,.. -

Youth are 
learning new 
skills and . 
building 
confidence^ 
through 
challenging 
activities. 

Middle school youth spent,iOn.average,1-3-hours in,career readiness - •. . ^ 
activities 
45% (2;555) of youth reportedipositive;responsesito coltegejand career-"-• ; ' 
related survey questions"^ 
70% (2,684) of;parents^agree that "my student expiores potentialxareersiin 
this program" 
75% (168) and 75% (.169) of.high schooL parents"^ agree that their student 
gets support to pass:the:CAHSEE and with coltegeiand financial^aid!;^^ 
appEicatidns;Jn:the out'ofischoolrtime^ 
high;schopl!^parenb:als^ ma(|?rup(missirig 

55%-(4.i0) df jteaehersV^ ,"v!; 
supportsjthe school day^goais ofcare^ 
of; highrscHool teachers agree-thatlt^ f t' I 
innproving;graduation^rates%"-'i;;ti.i4..:^ 'i'^X]-'f^:^:-^ 7" 
AccordingVto;academicxecbrds, '̂ 38% p̂f;ĥ ^̂  " ' : 
participmits-metiA'-to" G. requirernentsiatfthf ^ 2^̂  .grade^year̂ ,".-";*' 

84% (4,108) of youth agree that "in this program, I've gotten better at 
something ! care about" 
94% (3,605) parents report that "my student has opportunities-to try new 
things" - • , * . 
.94%i(700);teachers and.principals:statejthat theiout.of-school.time^program.. 
"provides opportunities students' would.otherwisejnot.have acGess.to" ^ . . 

21% (144) of teachers and principals rated "skill building"''^ as a program , 
strength " 1 
72% (3,607) of youth in school-based^aftenschool programsragree that "l>do:| 
things that I thought were hard before" - j 

''̂  Elementary: "In this program I learn more about college." Middle Et High: "This program helped me feel more confident 
about going to college" and "This program has helped me learn about possible careers / look for a job." 
'̂ ^ CAHSEE, financial aid, and credits for high school parents only, n=224 

High school teachers and principals reporting who agreed that their school's program supports improving graduation 
rates, n=112 
''^ Based on elementary and middle school teachers and principals who selected one or both of the following as a top 
strength of the OST program: Helping students improve conflict management skills, helping students improve leadership 
skills. Respondents could choose 3 from a list of 12. 
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PROGRESS TOWAFO) QFG^i'Sinui^ iPLAN Mio OUSD *VSXER^PLAN 

Masten 

Experience 
increased safety 
during out-of-
school-time , 
hours: . .v 

A majority of youth (88% or 4,305 participants);agree that "in this program, 
I feet safe .when'̂ l am here"*" ' .1 % 
94%;(3,608) of parents report the out of .school program "is aisafe place for 

i m y - s t u d e n t " - ' • " ' f .I ;̂  L.--* ,^ 
Teachers;ranked safety second:out ot̂  15 activities: they considerlstrengthsf 
,of-:the=after:schooliprogram _ ..' '' ,^ ' , ' A;'-
32% (1,-669) of youth report that they have been^pushed, shoved, slappedyf! 
hit or.kicked.by someone v/ho wasn't just kiddihg. . . ..p.^ 
35% (1,841) of youth repoK that theyjha^ye been made funiof'^ ^ 

their looks.oKthe way'they talk- ' r' 1, ••' • . 1 .'̂  \,,-^' ' • 

Emotional 

increase 
positive social 
interactions 
with peers and 
caringadults. 

70% (3,411) of youth report that.the out df-school program "helps me;get 
aldng^with other.^kids or adults"' ' " . " . • ' • 
85% (3,253) of parents agree that the out of school program:"helps-my 
students.get along with caring adults-and/or other:students" ' ' 
Teachers ranked helping studerits with social ski[ls^° fourth of 15 activities 
they considerstrengths of the after schooLprogram 

Youth have .. 
more caring > ^ 
adults in school 

-6r."in^their:^._ 
community."'. 

86% (2,908) ofyouth,in elementary and middle'school schoolrbased after; 
tschool-.programs,agree that "there is at least one.adult who pays/attehtion 
.to me and my l i fe" ; ' j ' i l . , , "••.(' , i •.'"•^^''•^'-^ ^-3 
32%-(245).ofiyouth.in-healthy ,trahsition.programs.agree that-the?^ 

"helped!mefeelSlike there are people;at;schopl .whoicare.about me'- W ;̂!̂ ^̂  

Youth wilt 
improve their 
communication 
and social skills. 

.43% (573) of middle school youth state that the,program "helped,me li ^r^i' 
understand.and express my.feelings" . . i..?-- -
A majority of middle school parents, (94% or 623 parents) agree that the; - . 
program "helps my student get along with caring adults and/or other > 
students" ' -" • . -
87% (230) of youth inihealthy transition programs report positive responses' 
to^survey items related to communication,skills^' ; .--^ 

Middle and high school students who answered "Safe" or "Very Safe" to "How safe do you feel in your after school 
program?" 

Social skills items include: "Helping students improve relationships with adults", "Helping students improve relationships 
with peers". 

Answered "Yes" to all of the following: "This program helped me make explain my thoughts clearly," "This program 
helped me understand what other people are saying," "This program has helped me speak up when I have something 
important to say." 
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Ri*flGREssiiiK¥S^ 

• R la niu utcomel 
Development of 
a pro-social 
peer^group that 
reinforces 
positive life 
choices in 
academics and 
overall well 
being. 

84% (221).ofiparticipants in healthy transition programs report positive 
; responses to^survey items related to pro-social peerigroups" ^ , . • 

Exposure and i 
enrollment into ' 
school,year' 
programming 
that,promotes 
academic and, . 

.social ' 
development. ' 

, [•• " " ' i . . . ' . ' ':\ ' A ' • • " '' ' • '" '^•^M'C;,.' . '* . i S „ 1';,; 

; 90% (238) of, healthy transition [jrogram participants agree^that the program^ 
/ "helped me learn aboutischool'activities thatare available" r ^ 

. . — ^ 

Becomeactive 
participants in 
their 
communities. 

. - 78% (3,786) of youthrstate that, "In this.after school program, l:get-to help^ 
other people"; •• ̂  
TeachersTanked helping sttidents with social skills^"' eighth of 15.activities 

, ^ ' they-consider.'strengths of the aftenschool program ' - -" 

miM^mS^m^k^ -
•Increase 
participation in 

•school-related 
• activities. . 

• '• 77% (2,965) of parents.agree that in this after school program,' "there,is an 
- opportunity'for parent participation" ' . ! . , . !*:t' I'' 

- ; ;69% (515) of teachers and:principals agree that the afterischootiprogram • 
'"', supports the schooLgoal of "parent engagement and involvement'' ; L v. :\ 

;;lncrease access 
,,tp community 
support' 
"services. 

• - 53%,(2,032) df'parentsTespond that because of this'after school.programV^ 
. they "feel betterprepared.to support student'in.schooLiand M 7 1̂ ;.,.̂  

-; 61% (2,347) of iaarents respond that because of this after.school-program,; '[ 
. they can.work or go to school-. \ ' . , ' - • 

Communicate 
and build 
trusting 
relationships 
with famihes. 

96% (2,824) of parents who agreeithat program staff ^engage families^ ; 
- 72% (324) of teachers and principals state that the after school progrann .. 

supports the school goal of "parent engagement and involvement"': - ' 

Answered "Yes" to ail of the following: "This program helped me make friends who care about me," "This program 
helped me meet people who help me when I'm having a' hard time," "This program has helped me find friends who can talk 
I can talk to about my problems." 
" Social skills items include: "Helping students improve relationships with adults", "Helping students improve relationships 
with peers." 
^ Based on parents who agreed with one or more of the following: "Staff understand our community"; "Staff listen to me 
when I have a question or comment"; "At least one staff member recognizes me when I visit." 
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Have'healthier 
Uifestyles and ; 
increased.levels, 
of physical 
activity. 

75%?(3,733).of youth report that inythis out of school time-program, they 
"get'more exercise/play sports" 
88% (651) of principals'andsteachers.state that the.after; school'program 
supports the^schooLgpal off'studentTfitness and health''^.. ,;p -
65% (547) of youth in programs with OFCYjaugmented grahts'agreeftl^at^-
'Vhen%e:are:doingfephysical activities, no oneis leftbut'^^ 

.After school 
physical activity 
met the heeds . 
and .interests,of 
:ciU:|tydent5. 

Sites-provide 
mbclerate: 
physicaLactivity 
at each'session. 

92% (781) pffyputhih-prqgrams-with OFCY ̂ augmented grants |agre&^ 
.'"the physicaiactivities are,"fuh"Jn'thi5;prbgram'/ '- l- 1 % ^ " : -
69% (1.1) of;surveyed grantees self-report high or exceptionahproficiency in 
this outcome 

-Participants spent average of 92 hours in physical activity in the after 
school program with augmented grants 
63% (lO).of:surveyed ^grantees reporting high onexceptionakproficiencyinL * 
this outcome 

Statistically significant: p<.05 
Statistically significant: p<.01 

" OFCY provided grants for physical activity in elementary schools to 17 after school programs in the 2010-11 school year. 
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FINDINGS 

Key Findings from the 2010-11 Out-of-School Time Evaluation 

This section identifies especially notable findings from the report, with an emphasis on areas for . 
further exploration and improvement. Key findings are based on the information analyzed for the 
2010-11 program year, including site visit results, program self-assessments, stakeholder surveys and 
focus groups, and participant performance data. . 

Out-of-school time programs provide cost-effective services to a large number of youth in 
Oakland. Out-of-school time programs included in this study are serving about half of their host •, 
school communities - 20,000 youth - at a low per-person cost. V/hile cost estimates are difficult to 
compare across different communities or systems, most programs are serving youth for about $1,000 
annually suggesting that Oakland's out-of-school time programs are providing highly cost-effective 
services. 

Many programs are serving more youth than planned. This stems from the high demand for out-of-
school time programming in communities where school-based out-of-school time programs are 
offered. However, serving more youth stretches available grant dollars further, which may in turn 
affect programs' ability to offer diverse and enriching programs for youth. 

Nearly all programs in the study provide quality services to children and youth. Programmatic 
observations, stakeholder surveys, and sites' self-assessments indicate that, in the main, Oakland 
school-based out-of-school time programs provide services in accordance with research-based quality 
practices. While a handful of programs need to implement improvements to meet a baseline of 
quality service, in most cases, improvements suggested by observations, surveys and self-assessments 
will serve to further enhance existing service quality. 

Programs can further enhance their practice in the Interaction, Engagement and Academic 
Climate quality domains. As noted in the description of the Youth Program Quality Assessmenty the - -
Interaction, Engagement, and Academic Climate domains are the most challenging to implement 
consistently and well. It is not surprising, then, that many programs - especially among elementary 
and middle school-based sites - tended to score lower in these domains. On the other hand, survey 
reports suggest that participants are engaged and challenged in out-of-school time,-indicating that 
while an area for further improvement, it is not a serious quality concern. The adoption of the School 
Age Program Quality Assessment in 2011-12 for use in observing K-5 programs will provide an even 
more accurate view of program quality among elementary based sites. 

Children report feeling safer in after school than any other place, yet at least one in three has 
been bullied in out-of-school. Middle and high school-aged participants reported that they felt 
physically safer in after school than in their neighborhoods or at school, reflecting the success of 
after school programs in creating a physically and emotionally safe place for youth. On the other 
hand, about one in three participants reported that they were bullied or hit while in after school, 
suggesting more work is needed to encourage safe practices among participants. Boys were 
especially likely to report some kind of harassment, particularly in elementary-based programs. 
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FINDINGS; 

Key Findings, Continued 

Homework help is valued by youth, parents and school day staff; the quality of these services 
can continue to improve. Nearly all participants in elementary-based programs report participating 
in homework help, and 40% of middle school-aged youth and 33% of high schooL participants come to 
after schooL because of the homework help. Nearly all parents (94%) agree that their child works on 
homework in after school, and the availability of homework help is cited by schooL day staff as a 
strength of school-based after schooL. 

On the other hand, teachers and principals commonly reported that the quality of homework help 
was an area for program improvement, and site visit results suggest that programs can help youth 
forge stronger links between out-of-school time activities and their other experiences in class and at 
home. 

Transitions programs provide exceptionally high quality service and demonstrate impressive . 
direct youth outcomes. The school-based transitions programs are new to OFCY in 2011, created 
through the current strategic plan. Evidence collected to date suggests that these programs are 
providing very high quality service - all received high point-of-service quality ratings. Moreover, 
participant surveys indicate that the programs were instrumental in helping young people feel more 
connected to schooL and to a positive peer group. Large gains in participants' school-day attendance 
rate underscore young people's self-reports. 

The tightly-focused nature of these programs and low staff-to-youth ratio likely contributed to the 
success of these programs as a whole. 

Male and female participants demonstrate a few differences, but are largely simitar. At the 
request of OFCY, the evaluation team explored a number of program quality, direct outcome and 
contributory outcomes by participant gender. Boys and girls-reported remarkably similar experiences 
in out-of-school time programs. We note, however, that boys were notably more likely to be bullied 
in their out-of-school time program and less likely to report social skills growth than females in out-
of-schooL Girls, on the other hand, were more likely to be chronically absent than male participants. 

Program participation is associated with improved academic performance in some, but not al l , 
measures. Frequent program participation appears to improve young people's likelihood of being re­
designated as fluent in English (for English Learners) and for scoring at Proficient or Advanced on the 
California Standards Test. Participants tend to earn more course credits and to have higher grade 
point averages than students at the same school, though these differences are marginally statistically 
significant. 

Program participants - especially 10̂ *" graders - are less likely to have passed the California High 
School Exit Exam in 2010-11 than their peers. This likely reflects the enrollment policies of high 
school-based OST programs, which seek to support struggling students. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

ACORN WOODLAND 

Program Description 

The Acorn/Encompass After School program address students' academic needs while promoting better attendance in school and 
non^academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework 
help, remediation enrichment, and language development for English Language Learners, linked to school-day programming. • 
Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The 
academic support and enrichment elements of the program integrate youth development. 

Program Performance 

E n r o l l m e n t # o f Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

|ff2bo9.i26iqA.| 212 E n r o l l m e n t # o f Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. | . 2̂010:2011̂ ^̂ ^ 333 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

130% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. ;'.,.*:201p:2p11 -^^ • 131% 

Progress T o w a r d A t t e n d a n c e Goa l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

114% ' Progress T o w a r d A t t e n d a n c e Goa l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. . '101% 

R e t e n t i o n A v e r a g e Ra te 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

pr|^pl2010|i:J 

pilioio-idtV % 

92% 

; 93% 

' For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

Youth 
n=69 

Satisfaction 

"]/ am happyito.be in.this after school program: 

81% 

Safety J 

I. feel safeiwhen l.am.here. 

94% 

- s « - i J ' = . - ; - . M,"- /-''^xr^'j'-:-';^ A • •'.'••.••':?.̂ .t,;i-.r;i;;Selected;/ worry'/ess^afaout-'my student when-
'eht*''"*'''"^^"''" "" ' ' • • ; = = ••'i'- 'She/he is \n the.after.school,progrom,:H !Parent 

rn=8Z 

vTeacher; 
!n=10.ri -'1^ 

66% 

1 '[Overdli,:! ain'satisfiedwiththeiaftei;^^^^^ 

100% 

'Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 
year, this program met quality expectations. 

program 

Youth Program Quality Assessment Score by Domain 

-Quality Domain-
Overall Domain 

Averaae 
% 1 ; / . •%3.- . ; ../ 

•Safe Environment 4.96 0% 3% 97% 

Supportive Environriient 4.48 0% 24% 76% 

interaction t 3.73 0% 58% 42% 

'Engagement . - 3.09 0% " " •94%- 7% • 
Academic Climate 4.09 5% 35% 60% 

YPQA.scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths & Areas for Improvement 

Visit 1 J . , . . ; . s - v r . . \ - : . 
1. Academic Hour is very well structured and the students are not only engaged with the activity, they are excited about reading. The 
students are able to utilize their efforts in the after school program during the school day by taking AR quizzes.. They discuss their goals 
together and hold each other accountable for their behaviors. 2. The soccer class has a lot of fun while learning new skills. The 
teacher coaches while giving the students opportunities to teach each other. There are leadership positions for team captains and the 
students are very knowledgeable about the rules. 3. The drumming class is very independent and students are able to create their own 
beats which they teach the other students. The teacher has a very well structured class with a breathing warm-up and fully engaged 
drummers. 

i :Volunteers could definitely be utilized for Ballet Folktorico, as this larger group of students-needs individualized dancing-instruction.— -
2. Quantifying the richness of the activities offered could be supported by the consistency of lesson plans from all of the teachers and 
contractors. 3. A security plan with the attached Oakland Public library, with a door directly into the school grounds, could alleviate 
some security risks for the students if the door is locked or the library utilizes another securing method. 

Positive school climate, consistent & caring adults. Youth have multiple opportunities to engage with peers in a variety of ways (pair-
share, small group, whole group). There are opportunities for youth to reflect, build on prior knowledge and process newlearning. 

Continue to develop and strengthen opportunities for youth leadership, voice and choice. Program offerings can demonstrate a stronger 
link to the school day. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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pRtD'C^-MIPfelSim^lEOEMNK 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

ALLENDALE 

Program Description 

The Allendale After School program provides comprehensive services to students that include: academic support; culturally 
responsive visual and performing arts programs; health and fitness activities; service learning opportunities that.include garden 
and nutrition services for the entire family; and lastly, family engagement activities that include monthly and quarterly 
workshops for families. Tigers Roar operates 5 days/week for at least 180 days from the end of school to 6:00 pm daily. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

|2009-2010: 

12010:201 i 

131 

116 

Progress T o w a r d Un i t s o f S e r v i c e I|:.22069)26l0%^^^ 131% 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded ^i>!i^it-rf.-.-^n„!i!SY;J , 

programs. T- :2010-2011 I r . 102% 

Progress Toward Attendance Goat %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

.;200?;201p: 

.2010i201ll'' 107% 

R e t e n t i o n A v e r a g e Ra te 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

:-2009^20|0.' 

.2010;20il 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

95% 

vrduth! 
:n=45P 

''Paleiit" 
;ffe45:;'F 

.Tam 'hqppy.to he-.ih-Xhis aftersc/iodrpro'sramj;^!-

93% 

ISafety 

-.1 feet.sdfewhen^l.arh'.here:' 

93% 

:'Hjirn'sa^ program] I Seiected:! worry less about.my student..when ^ 
'ilf.-.-shelhejs'imthelafier school-, pro'graW'}r^{h 

64% 

"^Teacher-;:" ^ 
'n=orSS>:Ĵ  

-Overall, [i-Mm^^^ f 

*Data not reported for questions with less than 5 respondents 
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PROGRAWPRO&ES - ELEAAENTARYlSCHbOLS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Qua lity -Domain-
OyeraU^Dbmain 

Average 
%3 t '̂  , • %5 

Safe Environment- 4.53 3% 19% 78% 

, Supportive'Environment " 3.59 7% 54% 39% 

l-interaction.-J;""-;"-!-":'. ' '" • 3.19 - 13% -58% 29% 

^Ehgagement:^'f;%^-'••"•: 1 . ^ "'-j . 2.42 31% 63% 6% 

-Academic Chmate . ' J 2.59 30% 60% 10% 

YPQA scores range from 1 to 5. 
Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths Et Areas for Improvement 

1. The students have the ability to showcase their work through expos or performances to the after school program. The cheerleading 
team especially focuses on creating new routines often and takes ownership over their choreography. 2. The academic lesson during 
homework time has an intentional focus as a connection to the school day. The students have an expectation and schedule that they 
adhere to on a daily basis and each day has a specific focus such as vocabulary or mathematics. 3. The "follow the leader activity" in 
the Health and Fitness class promoted the quality of leadership for the older students and the youth were actively participating in this 
enjoyable activity. 

1. In general there are no Lesson Plans utilized although the staff can choose activities from an activity book. Lesson plans are • 
essential because they help create diversity in activities and help the group leaders prepare for a variety of student needs. There were 
also three fitness groups-doing similar-activities with a lot of repetition and limited structure.- The learning targets or goals were not—-— 
clear and would be useful in encouraging students to gain or practice new skills. The academic portion in homework time was very brief 
and mirrored the school day. Incorporating activities involving different learning modalities would encourage further academic 
learning. 2. There were a number of students without appropriate clothing for cold weather and a majority of the students were 
outside for activities. Providing alternative activities on cold or rainy days, or ensuring students wear appropriate clothing while in 
cold weather, would increase learning and student safety. 3. Use of call and response or redirection techniques could help the staff 
refocus their groups more easily. The use of "running laps" as a punishment should be replaced with encouragement or incentives for 
work well done. 

VisifZ . . .. ....-"-.^ / "- . " . . 

Program has grown a tot in the past year particularly in the area of social and emotional climate. The staff have cultivated strong 
relationships with program youth. 
Would like to see staff make better use of open-ended questions that scaffold learning; include behavioral expectations as learning 
targets; staff should consider asking more 'check for understanding' questions to ensure youths' understanding; more structured 
opportunities for youth to talk about what they are learning to their peers during the course of the activity; staff feedback to youth 
could be more specific; greater use of dry erase boards to post learning targets (instead of just agendas) and key concepts or vocabulary 
words/full sentences; write directions for activities; a greater use of peer mentoring across grade levels. The academic skill building in 
the observed academic intervention class did not appear rigorous (students all seemed well-practiced in the math skill). The arts-
enrichment class lesson was overly-complicated (staff had a difficult time explaining the activity) and was also not necessarily grade 
appropriate in its written form. The staff person did not have the skills to modify the activity for the grade she was leading. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

ASCEND (ELEMENTARY) 

Program Descript ion 

The ASCEND After School program is an arts-integration collaborative between ASCEND and Oakland Leaf providing K-8 grade 
students with after school enrichment in visual and performing arts, music, service-learning, ecology, leadership, and direct 
academic support. The program has a partnership with school administrai:ors, teachers, families, and CBOs, the program fosters 
student academic achievement by delivering: 1) Project based curriculum to compliment in-school learning 2) Culturally relevant 
activities 3) Opportunities for parent involvement 4) Family support services 5) Community and cultural events. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

" 2009-2010 226 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 72010.2011 260 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. l i ' ;2pi6-2crii-='*-': 

115% 

139% 

Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department^ 
of Education, a primary funding source for school-based after school programs. 

3-liqo9l^^ 89%; Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department^ 
of Education, a primary funding source for school-based after school programs. |.:ioi6-20iji'''"^ 98% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
96% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. J.20K)4qti:^i . .98% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

Youth 
n=70 

Parent 
n=60 

Teacher 
n=14 

^ , Satisfaction 

j am happyto be ln.ihis af ter.school prograrTi:h.:f. 

SafelJ 

/ feel safe when I am here. 

96% 

: - = . . ; . - ' i ; - ; ; . ; . — ^ • ' i i ^ r . 1 . ; i \ .Selected-/ worry (essiabout-my stucfent when.: 
I am satisfied with.the after school-program...::,. ^ ...'^-'.-•.r .. î.-. 

95% 53% 

Overall, I Mm satisfied'with the.after'schootrprogram 

64% 

"Data not reported for questions with less than 5 respondents 
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PROGRAM PROFIUES - lEiiEMENiMySeHOOLS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

1 Quality Domain : ':pyeraiLD6main/^^^ 
' >;.;5s;Averaaev " "'i-' % 1 • • .•%3 %5 • -i 

[ .Safe.Environment 5.00 0% 0%. 100% 

L'Supportive'Erivironment ^ .,' . 4.85 0% 8% 93% 

| - : ln te rac t ion i , . " - T-*:- 3.92 . 0% 50% . 50% 

f':Engagement\; . Ivf"--,,; s' 3.33 0% •• 75% 25% 

[ Acaderfiic CMmate' \ :I '''.li^f 4.28 5% 25% 70% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains v^th 25% or more 
" 1 " ratings. 

Observer Notes: Prosram Streneths & Areas for Improvement 

Msit-1-"" -. ; ^; .. . . . • ' "' : s . 

1 .Let's Play with the second graders had a lot of enthusiastic and engaged participants who held each other, accountable as a team and 
encouraged each other as well. The instructor kept them very active physically and encouraged the concept of fun versus competition. 
2. The 3D Art group was immersed in Jazz music while they created their collages on their music influenced topic. The slideshow 
projected on the wall of different Jazz paintings also set the tone for a positive and productive work environment. 3. The students in U-
Build It had very unique and diverse projects centered on the theme of the week. There were a plethora of different recycled building 
materials which encouraged the active and creative process of their designs. 

1 .Youth Led activities and stretches would be beneficial for the older boys in group like soccer to take ownership of their team and have 
- leadership-roles." 2:-Althoughtthe students have positive rapportranother addition-to after school could-be-a-Student Leadership Group. ^ 
with representatives from each grade to help connect the students across grade levels. 3. Due to the strong presence of gender specific 
groups in the older grades, exploring the concept of gender through a youth led conference could give the younger students some peer-
based guidance regarding gender roles. 

Program is well-structured and well-organized. Staff have a dear sense of the program's vision and mission which is evident in the 
calibration of staff practice across the program. Program offers a robust academic component which is overseen by the program's 2 
academic co-coordinators. Program has incredibly low staff turn-over and the staff follow their students as they are promoted to next 
grade level. At the start of every activity staff lead a small group check-in. Every class includes a structured time for youth to reflect on 
new learnings. The program's enrichment offerings are robust and varied providing participants the opportunity to engage in unique and 
challenging new experiences. 

Staff would benefit with some additional professional development on developing high-order level questions {staff asked a number of 
open ended'questions, but majority where lower-level questions). Program may want to take advantage of being one of the few K-8 
schools in the District and consider creating more opportunities for middle school youth to mentor younger youth. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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pROGRAMiPf̂ FiyES-!EEEMENT;ARy ;SG 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
BELLA VISTA 

Program Descript ion 

The Bella Vista After School program is a comprehensive After-School Learning program providing elementary school students 
with integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3 
hours per day, 165 school days. Program goals include 1) Youth participate in youth development programming that supports 
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance. 

Program Per formance 

Enrollment # of Youth Served' 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the ."reach" of the program. 

^ 2009-2010^' T04 Enrollment # of Youth Served' 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the ."reach" of the program. : :2010;2011 101 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

t - ;2009-2010 
I'« j i - ^ ' ^ -

111% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. i .'2010:2011 135% 

Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

• of Education, a primary funding source for school-based after school programs. 

t̂_: 7(X)9-2piq kT 90% Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

• of Education, a primary funding source for school-based after school programs. K'.''2oio-2oir;"'. 
; „ " . * 

101%, 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

1̂ ,̂4009̂201 qi i 96% 

, school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. r '.2010-2011*' 90% 

' For OFCY funded programs only 
For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

- Satisfaction - "v,-, « , ' Safety. 

Youth-- -
/ am happy to be in this after.school program f zl feel safe when 1 am here. 

ri=56 ' „ - 95% 89% 

""Parent 
/ am satisfied with the after school program '. 

Selected / worry less about my student when 
•she/he is in the after school program 

.n=62 
94% 73% 

-Teacher -
Overall, I am satisfied with the after school program 

n=6-. • • ^' 

• • • f 
100% 

*Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

You th Program Qua l i t y Assessment Score by Domain 

OveraUpbmain 
_AVer.i90 B i l B l l i ^ l I l i l^B^lBi l l^ SiS§|ilIlilli| 

4.82 0% 15% • i 85% 

4.05 5% .29% . 1 • . 67% 

• .: • 3.83 0%" 54% j 46%'"" 

2.25 38% 44% 1 19% , 

- • 3.03 1 25%, 45% 1 30% 

Quality Domain 

I Safe Environment 

I Supportive Environment 

i lnteractionl' . . ' • 

j Engagement 

I Academic'Climate . , 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observe r Notes: P ros ram Streneths & Areas for Improvement 

The relationships between the Bella Vista after school staff and the students seemed very comfortable and respectful. In addition, the 
staff who led the Science activity worked to engage the students, asked open-ended questions, and had dialogue with the students 
during and after the science experiment. The staff was well prepared and knowledgeable. 

It is suggested that the Bella Vista after school staff make more connections with students' personal experience and interests within 
their lessons. It is also suggested that youth have more opportunities to plan activities in which they are involved. 

Program staff have developed strong relationships with youth as evidenced by youth-staff, informal conversations; small ratios for . 
academic component; intentionality with linking students with staff who have similar backgrounds/experiences; enrichment offerings 
include more than just PA opportunities 

Staff could model academic language with staff; use of open-ended questions to scaffold learning; use multiple grouping strategies (with 
intention); opportunities to plan; meaningful opportunities to reflect in different ways; strategies for staff to engage all youth (have all 
youth answer questions instead of one at a time); consider developing learning targets for Soar to Success; seek opportunities to connect 
content to school day learning; provide students with more opportunities for content and process choices (currently, limited to 
enrichment classes 2X year) 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFILES:-̂ LEMENTAR-KSlliobils ": -̂̂  ' 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
BRIDGES ACADEMY 

Program Description 

The Bridges Academy After School program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in East Oakland. The program supplements ASES funding and community 
partner support with OFCY resources to serve a core group of students with homework help, literacy and math intervention, 
gardening, physical fitness and family activities. Activities address diverse student needs and build important assets that help 
ensure student success in school and beyond. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

H : ; | 2p09 j20 i0 ' " . i 124 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. ' ;2oio-2oii 103 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

-2009-2010 .'.-j ..• 95% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. r.2010:2011 155% 

Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
:y2009^2010- ; 97% • 

programs, the yearly projected attendances should be greater than 85%. per the California Department 
of Education, a primary funding source for school-based after school programs. ,2010-2011 95% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated, for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

.2009:2010^1 

,2010-2011 ' ; 

87% 

• For OFCY funded programs only 
• ' For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfactiori jj}. s J Safety 

Youth 
. . I am happy .to be in this after.school program ; • , 1 feel safe when! am<here.' ^^'zy-^ 

. n=43 70% 84% 

Parent 
t am satisfied with the after school program " 

. Selected^/worry less about my student whe'n'l 
she/he is in the after.school p r o g r a m = ; 

n̂=45 " : 
91% 64% 

Teacher" 
Overall, I am satisfied with the after school program 

n=16 - i - ^ 
88% 

*Data not reported for questions with less than 5 respondents 
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PR0GRAM':PRdFli:E5 ?ElEMENi:ARY;SCHb6l̂ 5: 

Point of Serv ice Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. -. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
OyeralLDomairi .̂̂  . 

Averaae 
%3 ' %5 ' 

Safe Environment ' 4.88 0% 8% 92% 

^Supportive,Environment 4.03 2% 36% 62% 

i-iriteraction ' . . 3.65 . .17% .•• 33% 50% 

Erigagement - • ^ "'• : 2.59 • 31% ' 56% 13% 

;.Academic£limate"';. " 1 - ; 3.17 30% 30% 40% 

YPQA scores range from 1 to 5. 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Prosram Streneths & Areas for Improvement 

.Visitil . . . . . . . _ • " „ . . 

The youth at Melrose are pplite and very inclusive of each other. This site scored well in the safe environment domain, supportive 
environment domain, and the academic climate evaluation. The gardening class was seen as engaging and a great opportunity for youth 
to have a hands on learning experience. Youth also did a journaling activity to reflect on what they were doing and how they planted 
their radish seeds. This site is also strong in making sure parents are involved and that they are well aware of what is happening with 
their youth afterschool. 

During snack time, it is recommended that outside snacks are equally healthy as the ones provided by the afterschool program. This 
includes things that are sold by outside parties or what a youth might bring fronn home. The wires behind the staff desk can be a 
potential safety hazard: 'It is recommended that all appliances and computer systems-are organized so that all wires are^safely secured— 
and away from walkways. It is recommended that during the first homework time staff is more engaged with youth in order to keep 
youth on task and/or support youth when they need it. It is also recommended that youth have more opportunity for leading groups, 
making programmatic choices (content, process and planning) and making connections to the school day. Lastly, it is recommended that 
youth are given more structured opportunities to be acknowledged for their achievements and work through each activity. 

VisitZ'T" """TV • " "" ..'::•• -;•,-•;.-•-••,:„• - -•- • 

Program is well structured and well organized. Program staff, particularly the site coordinator and the assistant site coordinator have 
developed a very welcoming and inclusive enviornment for all program participants. The Garden class is particularly strong and provides 
youth an opportunities to learn about the natural world in a very hands-on manner. The program has intentionally created a weekly 
academic challenge for all grade levels which has been well-received by youth. 

Structured opportunities for youth to check-in following transitions; structured opportunities for older youth to mentor younger youth as 
well as lead/present when appropriate; use of learning targets rather than agendas; ask open-ended questions designed to scaffold 
learning; post key concepts/key vocabulary words and directions on board; provide specific feedback to youth-incorrect answers were 
not addressed by staff during the Copa which lead to missed learning opportunities; would suggest providing more opportunities for 
youth to talk to each other about what they are learning during the course of an activity as well as more opportunities for reflection. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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•pRoSiiMFSIiiS? 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

BROOKFIELD 

Program Description 

The Brookfield After School program implements comprehensive services to students that include: academic support; culturally 
, responsive visual and performing arts programs; health and fitness activities; service learning opportunities that include garden 
and nutrition services for the entire family; and lastly, family engagement activities that include monthly and quarterly 
workshops for families. Eagles Soar operates 5 days/week for at least 180 days from the end of school to 6:00 pm daily. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

2009hoi6 ^ 
- . f • . 

145 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. • 2010-2011 ' 228 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

n 2069;2010'^", 94% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 2010-2011 101% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school:based after school programs. 

' ,2009^^2010 - 118%-Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school:based after school programs. : . .2610-2011 99% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

f:'r2009;2010' • 72% 

school-day attendance. Retention rates are calculated for those acUvities that require ongoing 
participant involvement; drop-in activities are excluded. 2010-2011 67% • 

* For OFCY funded programs only 
"* For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

. Satisfaction ' Safety. ' ' ' 

WoLith - ^ ^, 
' . ::t am'hdppy.to be'.in.this after school program . .1 feet 'safe when i am here... 

88% 87% 

•Pai'ent 'IP^- vr 
I am satisfied with the after school program 

Selected / worry less about my student when • 
she/he is in the after school program 

"ri=54l:; - -'l 
85% 57% 

Teacher -
Overall,-1 am satisfied with the after school program ' 

.'n=2i P / r : • 
29% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM'PROFiiiEs-lEÊ  

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

i Quality .Domain 
OveraJ If Domain ~ 

Averaae . 
.% 1 '%5 

.;Safe Environment 4.63 0% 13% 87% 

puppprtive'Envirmiment 3.95 2% 48% 50% , 

'•^Interaction ' ; / ^ 3.00 • • 21% 54% 25% 

jiEngagement . • • y. ^- 2.75 13% 81%, 6% 

Academic Climate . * 3.58 10% 55% 35% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Propram Strengths & Areas for Improvement 

The academic component of this program is particularly strong- curriculum is clearly linked to the school day while also tailored for. 
students to relate to real world experiences and individualized for each students' needs. 

Youth could benefit from more structured, intentional ways of reflecting in the activities (vs. at the end of class as the class is lined up 
ready to go). Also, in some activities, staff could benefit from reinforcing youths' positive behavior and applying discipline rules 
consistently. Staff could also be clearer on their expectations/guidelines for students so that the learning targets of all activities-
including enrichment-are clear. 

The program has caring adult staff that are developing into quality youth workers. The program has benefited from the support and 
guidance of seasoned Higher Ground staff from other programs. 

Focus on creating and sustaining a consistently safe and supportive environment for student participants. Establish and practice 
routines, rituals and expectations with staff and students alike. The site coordinator should be actively engaged in classroom 
observations and providing in-the-moment coaching for program staff. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

BURCKHALTER 

Program Description 

The Burckhalter After School program serves students in grades K-5. The goal is to improve students academic performance and 
to help students develop new skills, express themselves, and interact positively with adults and peers. Activities include 
academic skill building, homework help, martial arts, dance, gardening, theater, music, art, recreation, and Showcase Events.. 
The program also provides intensive intervention for students with acute academic or behavioral problems. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

4r26p9Scm)̂ ;|̂  151 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. :2010-2011' " 128 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

2009:2010 J l | • 128% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. .2010:2011 258% 

Progress Toward Attendance Goal %"• 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

• of Education, a primary funding source for school-based after school programs.- • ' 

' . 2009-2010 J 

- • 'i 
122% • Progress Toward Attendance Goal %"• 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

• of Education, a primary funding source for school-based after school programs.- • ' ' ,;20io-2bru-;-l.. .114% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

^ , 
• !;2009-2dio 85% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded.' 2010^201 r ' i - : 83% 

• For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

- ^'-i;,Satisfaetton-, .' "'^x/ 

iouth': ' •• i 
.n=.52; 

• :t am happy.to be inithis after school program , '.. ' •.7)/ee/,sa/e'w/ien;Mm;/iere:^ 
iouth': ' •• i 
.n=.52; 92% 90% 

• • . _ " ' * H •• • 
Parent 

/ am satisfied with the after school program 
Selected / worry 'less about my student•w^^ 

she/he is in the after, school.program 

n=49-
86% 63% 

Teacher 

.n=o:. , 

Overall, I am satisfied with the.afier school program 
Teacher 

.n=o:. , 

• *Data not reported for questions with less than 5 respondents 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

105 



Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program did not meet quality expectations. 

Quality Domain 

Safe Environment 

Supportive Environment 

Interaction 

Engagement 

jAcademic Climate ' • " 
YPQA scores range from 1 to 5. 

Youth Program Quality Assessment Score by Domain 

OveraU'Domain 
AVLTdgU 

4.59 

%5 . J r 

21% 76% 

3.51 10% 55% 36% 

3.15 71% 21% 

1.59 

2.70 

56% 

25% 65% 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site.with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observe r Notes: Program Strengths & Areas for Improvement 

The Nine Codes of Conduct provide a strong foundation for a shared language about expectations and positive behavior in the program; 
staff members' regular mention of the Code helps to reinforce its meaning among youth. The program provides a variety of enrichment 
activities, through which all students rotate over the course of the year, assuring that they experience new things while in the Ujimaa 
After School Program. Some staff members use a variety of effective behavioral guidance techniques, such as call-and-response, one-on-
one conversations with individual youth, and intentional grouping of students. 

The program can benefit from more consistent behavioral guidance among staff; there were very clear differences in the emotional tone 
"of the different activitiesrThe pacing of some of the enrichmenfcourses should be re-visited,"as some youth clearly had not mastered " 
foundational skills.before being asked to move on to another. Activities could have a clearer focus on the learning goals for the session. 

Visit;2 

Staff have created an overall positive and inviting climate. Safety concerns have been addressed. There is one entrance to the building 
that is monitored at all times during program hours and is the check in point for parents and families. 

Despite staff turnover this year, routines and practices are consistent and the rapport with the school day is greatly improved. 

Program activities are linked to tangible outcomes (showcases). 

Continue to develop and strengthen opportunities for youth leadership, voice and choice. 

Link activities to prior knowledge (school day learning and life experiences). 

Create structured opportunities for youth to give feedback and reflection during and at the conclusion of program activities. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. • 
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PROGRAM-PROFILES-^EyEAiyErmRY^ 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
CARL MUNCK 

Program Descript ion 

The Carl B. Munck After School program addresses students' academic needs while promoting better attendance in school and 
non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework 
help, remediation enrichment,.and language development for English Language Learners, linked to school-day programming. 
Enrichment activities includes sports, recreation, visual and performing arts, and educational garden-based activities. The 
academic support and enrichment elements of the program integrates youth development. 

Program Per formance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

2009^2010' 

2010-2011 

153 

179 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

2009^2016 ' ; 

2010:201,1 

109% 

103% 

Progress T o w a r d A t t e n d a n c e Goat %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school progranis.' 

2009-2010j^ 

2010:201.1 • 

150% 

157% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing ' 
participant involvement; drop-in activities are excluded. j ' 2010-2011 

2009-2010 97% 

96% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

' Satisfaction . ' 1 - - • Safety 

Youth 
. / am happy to be in.this after school program • I'j •••'•_ '. - i jeel safe when 1 am.here. '.. I 

:.n=OK"; • ; f . 

Parent ' ^ t.-
J ''".:; ':ia'm satisfied with the qfter'school prograh) :/}'.'[\ 

\ - Selected./ worry less about my student'when:? 
y-::J:.5he/tie is;Jn.the after schooiprogrami' '-"i 

. . . i t . i . \ i U 

Teacher• . 
. nfO 

Overall,'! dm satisfied with the.after school prograrfi-' 
Teacher• . 

. nfO -

'Data not reported for questions with less than 5 respondents 
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PROGRAM PRdFll:ESr]EliEMENTARM3GHd6LS' 

Point of Service Quality Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain Overall? Domain" 
Averaî e. 

%1 • • %3- % %5 ' \ 

; Safe Environment ' : ' 4.73 0% 17% 83% 

.Supportive'Environrheht -''̂  l 3 • 4.51 2% 21% 76% 

'Interaction;' ^ M .3.96 0% . 46%- 54% 

Engagement . . '., ; . , ; ' 2.75 25% 50% •25% 

Academic'Climate - ^ ". 4.06 15% 15% 70% 

YPQA scores range from 1 to 5. 
Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths Et Areas for Improvement 

Visit 1 

1 .The diversity of activities that differ from the school day make the after school program enticing to the students. Dance, drama, and 
gardening are well attended groups and the students have the opportunity to interact with the materials and engage in active 
movement. 2. The academic activities in Gardening and the Kindergarten group were well organized, well prepared, and all of the 
students were engaged. The teachers adhered to learning targets and made the activity fun for the students. There were hands-on 
activities for the students and they enjoyed the materials. The lesson plans were thorough and included the learning targets for the day. 
3. Drama and dance will lead to performances where the students can showcase their work. This is very important to promote a sense 
of accomplishment for the students. The drama teacher uses lead up activities, like "telephone" and a "commercial" script, to coach 
the students in acting techniques. The dance teacher uses dance terms with her second graders but also defines them in terms they can 
understand. Both of these groups use techniques which promote age appropriate ways to teach dance and drama and allow the students 

1. The space in the multi-purpose room is split between Arts and Crafts, Dance and Drama. The room can be very noisy and the drama 
group is cramped on the stage and the music from dance is loud. Ideally, each activity can have an individual space dedicated to them. 
2. The use of call and response could help the groups become more focused in a faster amount of time. The Kindergarten teacher 
utilized age appropriate call and response and was able to refocus her group quickly. Some of the other groups struggled with 
refocusing students. 3. Youth leadership is important to further skills, especially for the 4th and 5th graders. Much like the "Junior 
Coach" concept with the sports program, other leadership opportunities, through collaborations between groups, would provide further 
opportunities for skill development in leadership. Allowing youth to lead activities, such as stretching in dance or stage games in 
drama, would also promote skill building for those participants. 

•Visit2' ",„-.: , •.,.-:-„J,.",;:,:;:";L/:;:.\... \ '-^^ k •&;-iB: .X.r..... 

Positive climate, consistent Et caring adults. Program activities are varied and very engaging for youth participants. 

Develop and strengthen opportunities for youth leadership, voice and choice. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

CLEVELAND 

Program Descript ion 

The OASES QUEST at Cleveland program is a comprehensive after school program serving K-5th grade youth who demonstrate 
academic, economic, or social need. The program focuses on leadership, building bonds with caring adults, and safety and 
provides applied and experiential learning opportunities to support student achievement. Curriculum is aligned with CA state 
standards. Enrolled youth 1) develop academic and social skills; 2) participate in long-term learning activities; and 3) cultivate 
lasting, positive relationships with adults and other youth. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

:;::2oo9:2oi"o.SL 98 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. - 2010T2011 114 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

\2609-2010e^ 123% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 2010^2011 147% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity,. For after school • 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

"' ;2qo9.2oid* '̂. 104% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity,. For after school • 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. . 2010-201 r . 120% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to " 
2009-2010.^!, 98% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. ' ;2010-201.1 99% 

For OFCY funded programs only 
' For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

' - * Satisfaction . . > ••' ' ^Safety 

Youth - . ;; 
-n=4(>_' ' ; j ' 

: '/ am happy.Co be in:this after school program , _ I feel safe-when I am here. 
Youth - . ;; 

-n=4(>_' ' ; j ' 96% 100% 

Parent. 
n=42 

/ am satisfied with the after school program 
Selected / worry /ess about my student when 

she/he is in the after school program . Parent. 
n=42 

98% 79% 

Teacher 
• n=10 

Overall, 1 am satisfied with the after school program 
Teacher 

• n=10 
70% 

'Data not reported for questions with less than 5 respondents 
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PROGRAM PROFILES-: £iiEM&a^Y:SGHo6L^ 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain Overall ;Domaih 
Averase %i ' . %5,-

.Safe Environment \ "V , , , ' 4.76 0% 11% 89% 

''SupportivelEnvironnieht Vll.-„,'; 1:J 4.61 2% 17% 81% 

.'•Interaction*. „ V l l 4.69 . .. , 0% .. 17%. 83%. 

;Engagement ' < | 4:17 '0% 31% 69% 

Academic Climate - " '-"^ ^ \ 4.53 5% 15% 80% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains v/ith 
25% or more " 1 " ratings. • 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths & Areas for Improvement 

A/ is i t l , _ • - l : . r - : . - .:,„:/L V : 

The program has multiple strategies in place to providing engaging opportunities for youth. Youth have the opportunity to reflect in 
multiple ways (during an activity verbally, during a 'dear diary' activity, and through journaling of what they learned), and also have 
opportunities to mentor and lead younger students and continually get to know one another through team building activities offered on. 
a weekly basis. The program also has strong academic linkages to the school day through their power hour, providing pacing worksheets 
for students who complete homework and also portfolios for each student to track their academic progress through the 
power/homework hour. 

The program could benefit by having a positive behavioral management structure that emphasizes and rewards good behavior within 
classrooms," as an alternative to addressing primarily negative behaviors .-This might also curtail over-using call andresponse strategies - -
to gain students' attention. The space is also crowded in some areas and the backpack policy causes disruption in an already-crowded 
classroom, which they might want to revisit. 

visit2 ; • „^ " ll:^-:;-/''.- . '_~._ -... '' "I.,' ..U 71-^711.{'"1 ~ ..... S.' 
Lessons build in structured opportunities for student reflection about their learning and presentation, (e.g. Students share work in a 
circle in preparation for their upcoming showcase )There are opportunities for student leadership, choice and planning, (e.g. Students 
have an opportunity to mentor, planning includes students watching a video, a class discussion, brainstorming and presenting their ideas 
to one another) Student engagement is encouraged through structured collaborative group activities. Instructors use opened questions 
to encourage student reflection, (e.g. V/hy did you choose this picture? What do you notice about the solar system's distance?) Learning 
objectives and task directions are clearly articulated and visible. There are exemplary reflection practices threaded throughout the 
program in enrichment and homework support. Daily reflection is built into the homework class and the students' reflections are used to 
inform program planning, data and intervention. Academics are aligned to the school day curriculum and pacing. Program staff have 
created a supportive positive learning environment that effectively utilizes indoor and outdoor learning spaces. Students hold 
themselves accountable to the program's high expectations through a program chant and the concept of being a hero. 

Continue to develop calibration across homework classes' content, structure and climate. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

COMMUNITY UNITED 

Program Description 

The Community United/Futures After School program addresses students' academic needs while promoting better attendance in^ 
.school and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support-includes 
homework help, remediation enrichment, and language development for English Language Learners, linked to school-day 
programming. Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based 
activities. The academic support and enrichment elements of the program integrate youth development. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

,• •< 2009-2010...J 155 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. :2010;20i:i 313 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

^•^2OO9•20^q^l 120% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 2010:201,1 . • 115% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

: "noog-TZoiof̂ j 107% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 2010:2011 L ; 116% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

;:'aoo9.26itf5f] 85% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 2010^2011 7 : 82% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

, * • Satisfaction J ' 

•.Youths .̂̂  ....•' 
=;n=46fr-^^;ft: 

- . iMm happy to be'in this after school program '.J' • ' ijeet kife'whenjpm'here^^ 
•.Youths .̂̂  ....•' 
=;n=46fr-^^;ft: 76% 78% 

Parent r*̂ -''' 
/ am satisfied with the.after school program | ' Selected;/ worn/'less about my student vv/ien ? 

:she/.he isj'n^the.a/ter.schopVrpVo'sram i^iK^ 

.n=34:; 
97% 47% 

Teacher - - -
bvero(/, /'am satisfied with the after school program 

'"n=5,.;^ -

*Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
OveraU'Domain 
- Averaae . ' 11 r "' . •% t . .%3 %5 - '1 

'Safe Environment - . < 4.39 6% .22% 73% 

'.Supportive Environment ^ ; 3.97 2% 45% 52% 

i-lnteraction '. ' .1 ' . ' ';.' , " • 3.69 • 4% • • 58% • • 38% 
'Engagement' . . "-.. 3.00 19% 50% 31% 

:^"Academic"Climate,, * . 
• , • ^ , , , , • 1 . ^ 1 ^ - i . i i . , i . . . „ . r i . 

3.59 20% 30% 50% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2,domains vflth 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

^ i s i t . i , • , „ . : „ : ^ ^ ; L _ : ^ . - . L . = . . 

The program has built in multiple opportunities for building community and a sense of belonging within the program. Staff are 
consistently engaged with their students and the academic enrichment oriented activities clearly focus on skill-building and learning 
experiences for youth. 

The safety of the program space is a primary concern- there were a few unlocked doors and gates that with easy access to a busy 
outdoor street. Also- the staff could benefit from using more positive behavioral management strategies as well as consistent 
expectations within different activities. Finally, academic-oriented activities can be made stronger with more linkages to the school 

"day," op'en=ended,'analytic'questions asked of students, and learning in different-modalities (i.e." journalwriting reflectionsr drawing 
findings from experiments, etc.). 

Visit-2 Z' " " ^"Z'" ' 'J'T/' IS. \ . ' " T r ' l l E r Z " Z l . : 7 . C ^ ' • '."..L.'' . . Z I I Z J . " ' i Z ' - I l i r ' ; 
Positive climate, consistent Et caring adults. Program activities are varied, engaging and develop specific skills for youth participants. 

Continue to develop and strengthen opportunities for youth leadership, voice and choice. Program offerings can make stronger 
alignment and connections to the school day as well as personal experiences. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites^ 
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OAKLAND OUT OF SCHOOL TmE 2010-11 PROGRAM PROFILE 

EAST OAKLAND PRIDE 

Program Description 

The East Oakland Pride After School program addresses students' academic needs while promoting better attendance in school 
and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes 
homework help, remediation enrichment, and language development for English Language Learners, linked to school-day 
programming. Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based 
activities. The academic support and enrichment elements of the prograrn integrate youth development. 

P r o g r a m P e r f o r m a n c e 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

1;̂  :::20ot?2piq: 168 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. L; ;2p10-2011 , I 152 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of prograrn capacity for OFCY-funded 
programs. 

|:g009^^1(3 " 101% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of prograrn capacity for OFCY-funded 
programs. 2010.2011 ^ 125% 

Progress Toward Attendance Goal %" 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

[ i'2009-2010 V; 138% Progress Toward Attendance Goal %" 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. I "\ 2010-20lf. 123% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
|-''^*--il009_-2010 92% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 1 ' .2010-20in<: , 81% 

" For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

: Satisfaction * - [ Safety " • 

Youth' ^ -
-. 1 am happy to be in this after school program t feel sdfe^when.t am here. 

•n=6i. 85% 80% 

.'Parent ••' 
^ :/ am satisfied with the after school program Selected / worry less about my student when 

, she/he is in th'e af ter school program 

in=55;^"!:.', j r ; 
98% 67% 

1 , 1 ... . . , . . . 

Teacher ' 
••n=19 

.' Overall,: ! am satisfied with the after.school program . 
1 , 1 ... . . , . . . 

Teacher ' 
••n=19 89% 

*Data not reported for questions with less than 5 respondents 
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PROGRAMplfel̂ llES r?ELEMENXARYSGH 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program did not meet quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quahty Domain Overallt Domain 5'^: 
Average. ' %1 %5 

Safe Environment ........ 4.63 0% 24% 76% 

Supportive Environrnent;'; 4.36 0% . 29% 71% 

Interaction, I.'"- 4.17 . .0% 38% 63% 

Engagement"'. Z'. 3.00 • 6% • 81% • 13% 

, Academic Climate . - " 4.00 5% 40% 55% 
YPQA scores range from 1 to 5. 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains.with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strengths fit Areas for Improvement 

•visiti ' . ' . ' . , : . ^ • • ... . ',. . . . . . "^ 

The after school program has incorporated multiple opportunities for community-building and development of socio-emotional skills for 
youth. The academically-oriented activities have clearly defined skill building goals and the activities support those well. The program 
has adopted behavior guidance methods that are used in the school day, which helps establish common expectations for youth. 

The two service providers, SuperStars Literacy and Touch the Sky, should consider more intentional cross-project observations and 
resource sharing, as this would further enhance program quality and provide an additional professional development opportunity for 
staff. Consider incorporating additional opportunities for youth to provide input into the content and process of the academic/homework 
sessions. 

iV is i t2 . . . • '-'.^.i-.._ . . 1 . . . J - T : .' 

Positive school climate, consistent & caring adults 

Regular routines and procedures that foster a sense of community (daily team building activates, sing-alongs). 

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities 
are linked to tangible outcomes. 

Continue to develop and strengthen opportunities for youth leadership, voice and choice. 

Link activities to prior knowledge (school day learning and life experiences). 

Create structured opportunities for youth to give feedback and reflection during and at the conclusion of program activities. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAMpROFiiiES-Ei-EAtENniiSSQ^dous 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
EMERSON 

Program Descript ion 

This Emerson After School program provides enrichment classes, recreational sports, academic intervention and youth 
development activities for high-risk elementary school students in North Oakland. The program utilizes ASES funding, OFCY 
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build 
self-esteem and provide a safe environment where students can learn, grow, and improve their social skills. 

Proeram Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

2009^2010, 

^2010-2011' 

120 

104 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

V ;2009;2010] 

.2010;2011 

123% 

52% 

Progress Toward Attendance Goal 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

; 2009.2010 

2010-201-1 

110% 

98% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

:2009|2010T 

.2610-2011^' 

82% 

83% 

' For OFCY funded programs only 
*• For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

. :SaUsfaction . •• : .• - ' . - S a f e t y - ; . : T ^ ; ^ ^ - ; ^ 

Youth ' ' 
:n=39- , , 

. I pm happy tp'belinjttiis after • •.Ai.f^^l ^ofe'wtienilMrnhereMf^': 
Youth ' ' 
:n=39- , , 97% 100% 

- * ;• I ' •'. 
Parent -
n=33 - . 

I am satisfied with the after school program' Selected / worry less about my student when ' 
she/he is in the after school program ̂  

- * ;• I ' •'. 
Parent -
n=33 - . 

97% 67% 

Teacher _ , 
.n=11 

Overall, I am satisfied with.the after school prograrn 
Teacher _ , 

.n=11 
82% 

'Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Progrann Quality Assessnnent Score by Domain 

Quality Domain 
^ , Overall Domain 

Average lilillllPlll^^Mlli pliiBliSilllH 
i -Safe Environment 4.58 3% 1 , 23% 74% 

t Supportive Environment 4.37 
v - J ^ , _, , , , , , , , , . . . 

2% • i 24% 74% 

Interaction 2.92 '•• 25% • ! • 46% 29% , 

I Engagement' \', ' 2.17 38% 1 63% 0% 

[ Academic Climate , . i 2.75 40% i . 35% 25% 
YPQ.A scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains v^th 25% or more 
" 1 " ratings. 

Observer Notes: Program Streneths & Areas for Improvement 

Visit.1-

.The emotional climate of the after school program is positive overall; youth almost always interact with one another in a friendly and 
relaxed way and clearly love and respect the adult staff. The gender-specific grouping for 3-5th graders allows tailoring of activities 
(starting the boys' day off with physical exercise, for example). During homework time, staff members demonstrated high expectations 
for students, encouraging them to have complete and accurate assignments. 

Toward the end of the day, youth in some groups began to lose focus, and the pace of the activity slowed substantially as staff members 
sought to regain the group's attention. Consider varying activity formats (e.g. using fewer worksheets) and allowing for some "brain 
breaks." Though most entrances to the campus were supposed to be closed at 5pm, at least two were open at 5:45pm. 

Students demonstrate identification with and ownership of the program. Instructors present visible agendas and use open ended 
questions during class discussions. Instructors ask students probing questions to stimulate analysis and engagement. Instructors use 
classroom management strategies such as "one mic, one diva" and colored cards. Students reflect on what rules mean to them and why 
they are important. Students who are underperforming get 1:1 tutoring for 30 minutes, twice a week. 

Reflection activities were not connected to content. For example, students wrote in journals about their weekend which the teacher 
will then take home to read as opposed to students sharing their writing publicly or the topic being connected to the day's activities. 
Transition time between activities could be shortened to maximize instructional time and student engagement. Learning outcomes are 
not explicitly and visibly articulated to students. Rooms were a bit cluttered, preventing some movement, and not conducive for some 
activities (e.g. dance during Tech Girls). Consider ways to structure class conversations that will increase student engagement. For 
example, in Girls Group one student suggested that all the students should be able to participate in the activity instead of a few 
students, one at a time. Such an activity could be structured where the students all do the activity individually, then share their 
responses with the group. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

• ENCOMPASS ACADEMY 

Program Description 

The Acorn/Encompass After School program address students' academic needs while promoting better attendance in school and 
non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework 
help, remediation enrichment, and language development for English Language Learners, linked to school-day programming. 
Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The 
academic support and enrichment elements of the program integrate youth development. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

..•V-̂ :2009-2ptbi-"̂ ,̂  138 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. ' " '2010-2011 • • 333 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

• f -2'ob9̂ 2oio.i.*i • 125% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. - .2010-2011 \ 131% 

Progress T o w a r d A t t e n d a n c e Goa l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

i, 2009-2qiq-::ij 107% Progress T o w a r d A t t e n d a n c e Goa l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. :2010-2'011 ^; 109% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
L 2009-2010 - "i 89% 

school-day attendance. RetenUon rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. ,.'2010r20t1 • 92% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

' ' ". .jSatl^cdon' i.'' " . ' ' ' ̂ ;'̂ Safety~"̂ f'':̂ -̂ ^̂ ^̂  

ôutK̂ -.f::,5 
,n=54' .S : . - - : : <• 1 

i:l dm happy to be inithis after school program ''\ , ' . tjeel safe when.t.dni'here.:.J:^^].:7''^ 
ôutK̂ -.f::,5 

,n=54' .S : . - - : : <• 1 81% 83% 

Parent 
t am satisfied vfith the after school program 

Selected / worry less about my student when • 
she/he is ih-.the after schoot:program • -

•n=51 : " • 
92% 61% 

Teacher 
n=o- : 

Overall, I am.satisfied with the after school program 
Teacher 
n=o- : -

*Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations.-

Youth Program Quality Assessment Score by Domain 

Quality Domain 

I Safe Environment 

: Supportive Environment 

Interaction 

Engagement • • 

J Academic Climate 4 
YPQA scores range from 1 to 5. 

Overall Domain 
Average 

4.77 

4.37 

% 1 %3- %5 

0% 

11% 

31% 69% 

3.63 

3.00 

3.61 

0% 67% 33% 

6% 

40% 45% 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

The program has dedicated staff who have created a welcoming, positive atmosphere for the youth in this program. Students who 
participate in the newsletter have taken ownership of the project as their own, while also having an engaged staff facilitating the 
process. The youth clearly have a great relationship with Brother Daniel, the Site Coordinator here. 

The program could benefit from positive behavior management training for newer staff and more interactive engaging activities around 
academic enrichment activities. For example, rather than questions posed for recall, older students could be prompted with open ended 
questions to stimulate learning. . . . 

Positive school climate, consistent & caring adults 

Regular routines and procedures that foster a sense of community (daily team building activates, sing-alongs). 

Students are highly engaged in all,activities, have multiple opportunities to interact with peers as well as students from other grades 
(i.e. SPARK, Drill Team)in a variety of groupings and activities are linked to tangible outcomes. 

Continue to develop and strengthen opportunities for youth leadership, voice and choice. Program offerings can make stronger links and 
connections to the school day as well as personal experiences. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

ESPERANZA ACADEMY 

Program Description 

The Esperanza/ Stonehurst After School program provides enrichment classes, recreational sports, academic support and youth, 
development activities for high-risk elementary students in East Oakland. The program utilizes ASES funding, OFCY resources, 
and community partner support to serve a core group of students. Activities address diverse student needs, build self-esteem and 
provide a safe environment where students can learn, grow, and improve their social skills. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

|;;.l2069j20icK5f 137 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. ' 2010-201,1 ^. ; 240 

Progress Toward Units of Service 
Units of Service is the number of service hours, a'key measure of program capacity for OFCY-funded 
programs. 

' :2009i2010 106% Progress Toward Units of Service 
Units of Service is the number of service hours, a'key measure of program capacity for OFCY-funded 
programs. - 2010-2011 _;• 93% 

Progress T o w a r d A t t e n d a n c e G o a l %*" 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

. 2 0 0 9 - 2 0 1 0 r j 105% Progress T o w a r d A t t e n d a n c e G o a l %*" 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 2010-2011 ^ . , 81% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

•2009;20ioV^' 75% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 2oiOr2oiV^ 84% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

• i i i i S i ^ i i i iHiilS" t i i i i 
;Youth\, 

t am'happy.td be in.this after,sc^^ '" '_y ^ ' , IJeel.safe when:l-arnfhere^^^ 
;Youth\, 

68% 68% 

-7- ^ 

Parent,! ' ' -
n=115',. I [\, ••. • 

/ am satisfied v^th the after.school program Selected / worry /ess "about my.student when 
she/he is'in the after school program . 

-7- ^ 

Parent,! ' ' -
n=115',. I [\, ••. • 

94% 63% 

Teacher-. 
n=0 

( Overall, I am satisfied.with the after school program 
Teacher-. 
n=0 -

"Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

: Quality Domain 

'• Safe Environment 

^..Supportive Environment: . : 

• Interaction 

Overall Domain 
Ave'age 

4.60 

%3 %5 

05. 22% 78% 

3.80 3% 56% . 41% 

Engagement 

; Academic Climate 
YPQA scores range from 1 to 5. 

2.71 

2.09 

2.86 

25% 63% i: 

56% 0% 

20% 65% 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvennent 

The program has a positive environment throughout and staff who have a solid rapport with youth. The PE class is structured and 
provides a variety of activities that keep the students engaged and challenged- and staff actively participate in. these, activities. 

The program space opens up to the cafeteria and'the parking lot gate, which could be supervised more consistently and made secure. 
Staff could also engage better with students, asking students open ended questions, asking for their feedback and reflection on 
activities, with more variety of activities that perhaps build on staff strengths and interests that they can offer during enrichment. 

There has been a positive increase in structures and routines this school year which has resulted in greeted sense of safety and order. 

Continue to develop and strengthen opportunities for youth leadership, voice and choice. 

Link activities to prior knowledge-(schDol day learning and life experiences). 

Create structured opportunities for youth to give feedback and reflection during and at the conclusion of program activities. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF.SCHOOL TIME 2010-11 PROGRAM PROFILE 

FRANKLIN 

Program Descript ion 

The Franklin After School program is a comprehensive After-School Learning program providing elementary school students with 
integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3 
hours per day, 165 school days. Program goals include 1) Youth participate in youth development programming that supports 
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance. 

Program Per formance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

^2009r201p^ 

2010-2011; 

157 

156 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

i20p9?2010^ 

:-2010.20C 

110% 

117% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

g009.^201pj 

2010-2011 • 

104% 

93% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

:20p?^201p"^ 

:-2010^20i,t:: 

92% 

93% 

• For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction Safety"" 

' Youth 
/ am chappy'to be in this after, schooiprogrami- / feel safe when t am here. 

n=76 91% 86% ^ 

Parent 
/ am satisfied, with 'the a/ter'sc/io6( \^'.Se[ecied:i..w6riyles'i'aboup 

she/he is in the after school program 

n=90 
91% 64% 

Teacher 
Overall, l-dm satisfiediwith th'e'i^^ 

n=8 I 100% 

i "Data not reported for questions with less than 5 respondents 
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PROGRAM PROFILES -:ELEMEIWARY SCHOOLS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quahty expectations. . 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overall Domain 

Averaae ' 
. :%5 

Safe Environment 4.84 0% 11% 89% 

Supportive Environment 4.32 2% 31% - 67% 

Interaction 3.73 13% 38% 50% 

Engagement- 3.08 13% 69% 19% 

Academic Climate 3.50 5% 65% 30% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: P roeram Streneths & Areas for Improvement 

The academic component of this program is strong and have clearly defined learning objectives and opportunities for students to learn 
in both enrichment and academic-oriented activities. The program fosters a positive environment and a space where students can.try 
out new skills and being supported by staff. The EL class incorporates a variety of games and fun learning opportunities for students to 
practice English in a safe environment with other students. 

The program could benefit from securer outdoor spaces- especially the main entrance being in close proximity to after school 
classrooms. There could also be intentional structured opportunities for youth leadership, and also structured time for reflection for 
youth. 

V i s i t 2 T r T " ' " ~ ' ~ " • - .r '. \".~~"'S^Z'-T^D^il: 'i:..:. "--j-— - ^ 
The EBAYC afterschool program at Franklin is well structured and well organized and serves over 150 youth a day. The program's site 
coordinator has been with the program for a number of years and has the full support of the school administration. Franklin's program 
staff include both college mentors and high school interns who support the lower staff:student ratios. The program has a strong 
commitment to supporting students' academic skills and all students receive 3 days/week of instruction from Soar To Success. The 
program has an implicit focus on relationship building with structured mentoring opportunities. Both mentors and interns are matched 
with students based on immigration experiences and primary language. 

The program's enrichment offerings, while robust, are primarily focused on sports and arts. The program may want to consider 
expanding its enrichment opportunities to provide its returning youth with new and varied learning opportuniUes. Staff would benefit 
from PD on using higher order level questions to scaffold youth learning. Program structure may be modified to ensure that there is 
time for youth to communicate with each other about what they are learning/thinking about. Program structure may also be altered to 
provide more opportunities for youth to work in small groups and for youth to have opportunity to practice group-process skills 
{contribute ideas or actions to a group, complete a task with others, have a role/responsibility). There is 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

FRED T . KOREMATSU 

Program Description 

The Esperanza/ Stonehurst After School program provides enrichment classes, recreational sports, academic support and youth 
development activities for high-risk elementary students in East Oakland. The program utilizes ASES funding, OFCY resources, 
and community partner support to serve a core group of students. Activities address diverse student needs, build self-esteem and 
provide a safe environment where students can learn, grow, and improve their social skills. 

Program Performance 

Enrollment # of Youth Served* li, 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; ^ 
it describes the " reach" of the program. 

147 Enrollment # of Youth Served* li, 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; ^ 
it describes the " reach" of the program. ; ;2010 i2p1J^^ j ; 240 

Progress Toward Units of Service fe 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded Tl 
programs. j 

^^J2q09T2p1?fJl • 108% Progress Toward Units of Service fe 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded Tl 
programs. j J:2di0r20ii;:f^ 93% 

Progress Toward Attendance Goal %** fi 
Attendance is the number of unique youth days, a key measure, of program capacity. For after school L 
programs, the yearly projected attendances should be greater than 85%, per the California Department > 
of Education, a primary funding source for school-based after school programs. . -

tepo§2pio-.l| 

" ; 20"! 0:201.1 

110% 

83% 

R e t e n t i o n A v e r a g e Ra te f. 

Retention is the average participant attendance rate in the program; it is the after school equivalent to p 
school-day attendance. Retention rates are calculated for those activities that require ongoing f-
participant involvement; drop-in activities are excluded. t. 

i ^ ^ p i p j y 68% 

, 73% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety'* 

Youth 
ri=39 " 

Parent 
, n=8 

Teacher 
n=0 

:Sati5faction 

-I am happy.to be in this after school program : 

62% 

{Ifeel.safewhemiamhere. 

72% 

_i • -^^iSiC'^' "^i'-^t.-'-'i^-'^i^r-^^ifi^:^^ worry^less abouVmy student.whend 
lam satisfied withthe after^^^^^^ 

50% 

'Overalh:lMmsatisfied:^ih\the'after;:s 

*Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. . 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overal l Domain 

Average 
% 1 %3 %5 

Safe Environment 4.60 0% 22% 78% 

Supportive-Environment 3.80 3% 56% 41% 

Interaction 2.71 25% •63% 13% • 

Engagement 2.09 44% • 56% 0% 

Academic Climate 2.86 20% . 65% 15% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with . 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

The program has a positive environment throughout and staff who have a solid rapport with youth..The PE class is structured and 
provides a variety of activities that keep the students engaged and challenged- and staff actively participate in these activities. 

The program space opens up to the cafeteria and the parking lot gate, which could be supervised more consistently and made secure. 
Staff could also engage better with students, asking students open ended questions, asking for their feedback and reflection on 
activities, with more variety of activities that perhaps build on staff strengths and interests that they can offer during enrichment. 

Msit.2' 

There has been a positive increase in structures and routines this school year which has resulted in greeted sense of safety and order. 

Continue to develop and strengthen opportunities for youth leadership, voice and choice. 

Link activities to prior knowledge (school day learning and life experiences). 

Create structured opportunities for youth to give feedback and reflection during and at the conclusion of program activities. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

FRUITVALE 

Program Descript ion 

The Fruitvaie After School program comprehensive program provides services to students in grades K-5 on a daily basis during the 
afterschool hours. The program serves the ethnically diverse, low-income population of Fruitvaie Elementary where 39% of 
students are English Language Learners. Students receive academic support including homework help and academic skill building 
and have access to enrichment opportunities such as music, art, gardening and physical activity. The program goal is to give 
students the opportunities and support to achieve their full potential. 

Program Per formance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

.2009-2010 161 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. • 2010:2011 129 

Progress T o w a r d Un i t s o f S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

• 2009-2010.:: 121% Progress T o w a r d Un i t s o f S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. • 2010-2011 163% 

Progress T o w a r d A t t e n d a n c e Goa l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department . 
of Education, a primary funding source for school-based after school programs. • 

-'.;2009-2O10 116% Progress T o w a r d A t t e n d a n c e Goa l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department . 
of Education, a primary funding source for school-based after school programs. • :2010-2011 - 113% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

^2009-20.10 82% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 2010-2011 81% 

' For OFCY funded programs only 
" For CDE funded programs only 

Stakeho lde r Surveys : Sat is fact ion and Safet 

i S i i i i l S i i i l S a y r f a c t j p ^ ^ ^ 

Youth- • / 
•n=77 / : : ' 

7 am happy to be in this after school program I feel safe when I am here. 
Youth- • / 
•n=77 / : : ' 87% 90% 

Parent 
.n=37 \C- " - " 

/ am satisfied with' the after school program 
•Selected / worry less about my student when 

she/he is in the after school program Parent 
.n=37 \C- " - " 

95% 57% 

' t • . ^ 

Teacher, n 
n=5:" \-,, 

Overall, } am satisfied with the after school program 
' t • . ^ 

Teacher, n 
n=5:" \-,, 

• *Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of:service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

[ Quality Domain Overall; Domain 
Averaue ' .% 1 

' • i • - r 
: %5 

JSafe Environment 4.51 6% • 1 22% 73% 

'Supportive Environment 3.96 5% . 40% . 55% 

'Interaction ' ''• • • . ' "i 2.96 • 25%' - 46% 29% 

. Engage'ment ." " . ' 2.42 25% 75% 0% 

Academic Climate . •'" •̂ ĵ 4.06 5% 35% 60% 
YPQA scores range from 1 to 5. 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging • Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strengths & Areas for Improvement 

(Visit .1 

1. The "call and response" in the 3rd grade academic intervention group worked very well to refocus the students and the emotional 
climate of the program was positive overall. 
2. The science lesson and teaching style during "Engineer It" kept the students very engaged. The teacher asked and answered 
questions frequently which supported a great learning environment. 
3. The garden clean-up was a good way to expand the classroom for Nutrition and Gardening and the inclusion of the garden space v^ll 
give the class that extra hands-on they need. 

1. Some of the other groups, especially the younger students, could use more of the "call and response" like in the 3rd grade group for 
• refocusing distracted students. ••- - — ••- • -- . , ... 
2. Some of the 1st and 2nd grade groups could use more developmentally appropriate lessons with more visuals, music, tangible items 
to hold, and movement. The lecture style does not lend to their developmental level. 
3. The program space could use more security and supervision. There are multiple entrances that are not supervised and unauthorized 
people can come onto campus. The 3rd grade academic intervention group also has a very small space with no desks. 

•visit,2 •• •L^.i: c ^ ' ^ " n r . L i " L ^ : ' ' ' : " V V V " 
Program offers a robust academic component which includes a pull-out intervention program for identified students. This pull-out 
intervention is one/two-on-one and is focused on developing the student's literacy skills. Program also offers a diverse array of skill-
building enrichment classes including science and cooking. 

Would like to see all staff make better use of classroom dry erase boards to list learning targets and key words. Staff appear to conflate 
the agenda with learning targets. Would like to see staff use more higher-order open-ended questions to better scaffold learning; 
provide structured opportunities for youth to talk about what they are learning during the course of an activity; more structured 
leadership opportunities including mentorship and presenting/leading group activities; and more structured opportunities to reflect on 
learnings. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

FUTURES ELEMENTARY 

Program Description 

The Community United/Futures After School program addresses students' academic needs while promoting better attendance in 
school and non-academic skill building and enrichment through engaging, high-interest approaches. Academic,support includes 
homework help, remediation enrichment, and language development for English Language Learners, linked to school-day 
programming. Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based 
activities. The academic support and enrichment elements of the program integrate youth development. 

Program Performance 

E n r o l l m e n t # o f Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

^.^ 7009-20^0 " ; ' 140 E n r o l l m e n t # o f Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 2010-2011 • - 313 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

';.,2009r2010 •- 89% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 2010-2011 115% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

• •'2oo9-;2oiô ;V • 89% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 2010-201U. 106% 

R e t e n t i o n A v e r a g e Ra te 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
..V 2 0 0 9 T 2 0 1 0 : 81% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant tnvolvemei^t; drop-in activities are excluded. 2010-2011 86% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

1 * . r • ! Satisfaction . Safety ... -

Youth - " 
: / am happy fo be in.this after school program i feel safe when t am here. 

-n=54-"^' - • ~ ^ 
80% 83% 

Parent 
/ am satisfied with the afterschool program 

Selected / worry less about my student when 
she/he is in the after school program 

' •n -72. . . 
29% 19% 

Teacher 
Overall, .1 am satisfied with the after school program 

;n=i3 ; " 
85% 

*Data not reported for questions with less than 5 respondents 
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Point of Service Quali ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overall Domain 

Average 
% 1 ~ %3 %5 

'Safe Environment ' -- 4.92 0% 5% 95% 

LSupportive:Envirqnment,/', 4.47 0% • 29% 71% 

interaction . . -. ; - • - '•..' 4.19 0% . 38% 63% 

"^'Engagement ' . ' 3.17 • 6% • 69% 25% 

Academic Climate ' 4.17 10% 20% 70% 

YPQA scores range from 1 to 5. 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strengths & Areas for Improvement 

.Visit'l, • , , . ." . . _ . . . . . ... y '. . ' ' 

The program is cohesive and focused on building youth's academic skills while also providing a fun learning environment. Program . 
culture here is strong and staffed with caring adults. Youth have opportunities to plan for culminating events and have tangible products 
that reflect the academic lessons being taught in the program. 

Youth could have structured opportunities to plan out more activities, as well as have process and content choices within the program. 
The program could also benefit from structured opportunities to reflect on a daily/weekly basis. The gates are generally unsupervised 
and while the program and SSO do a good job at monitoring them, the perimeter could be more secured by closing most gateway 
entrances. 

Visit2"- :•"•:":•""_•""•*'""'^ - - - - - - . . ^ ^ 

Positive school climate, consistent & caring adults 

Regular routines and procedures that foster a sense of community (daily team building activities, sing-alongs). 

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities 
are linked to tangible outcomes. While visiting, all students were engaged in a multi-day art. This lesson used multiple modalities to 
present content, utilized technology and engaged students literacy skills. While each lesson plan was the same across grade levels, 
strategies and content were age appropriate. 

Continue to develop and strengthen opportunities for youth leadership, voice and choice. Creating a student leadership council would 
be a great strategy. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKUND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

GARFIELD 

Program Descript ion 

The Garfield After School program is a comprehensive After-School Learning program providing elementary school students with 
integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3 
hours per day, 165 school days. Program goals include 1) Youth participate in youth development programming that supports 
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance. 

Program Per formance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

f 5}^O^r2010;-,, 232 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. ^ '̂ 2010:2011 231 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

T--2009-2010 - 137% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. : ^2010-2011 • 125% 

Progress Toward Attendance Goal 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

i I:2009-2olo.^; 89% Progress Toward Attendance Goal 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. ,;JiblO-2011 ; 97% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
%::'2009:20ld 'i-'^ 91% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. T 2010-2011 • 92% 

" For OFCY funded programs only 
'* For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

,iSatisfaction ' ~ " ' " 1 - ' [' '\Ji--^'""Safety - r 

Youth • 
n=124 ^ '-

, / am happy to be in this after school program •I feel-sqfe when I am here. 
Youth • 
n=124 ^ '- 93% 89% 

Parent 
n=67 

/ am satisfied .with the after school program 
Selected / worry less about mystudent when ; 
, she/he is.in-the.after school program Parent 

n=67 
97% 64% 

Teacher 

,n=8 : IXK 

Overall, t am satisfied with the afterschool program ; 
Teacher 

,n=8 : IXK 88% 

"Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain ; :-K;': i::.rjP>^ralLE>omain 
'̂ '̂•'1 m r tĵ Averase 

% 1 - %5 

*5af el Environment - V - > • =:fi 4.69 0% 17% 83% 

'Supportive'Environment . 0% 34% 66% 

Interaction^M - • ' ii';,r;,- T j - j ^ . . 0%. 54% 46% 

Ehgageriient . L . • : " -y i i 3.00 • • 0% 100% 0% 

Academic Climate * < f-"" 3.64 15% 35% 50% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1" ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strengths & Areas for Improvement 

I.One Reading Group sessions led by a staff person, for fourth graders, had a small number of students who were highly engaged and 
diligently working. The fourth grade group of intervention students was well organized and the students had ownership of their 
learning. The teacher used numerous techniques to engage and include her students. 2. The fifth grade group, led by a High school 
intern, was very involved in sharing, taking responsibility, and leading their group during Community circle and their activity. The 
teacher assigned roles to the students and was well organized. The students also had a friendly rapport their teacher and had a lot of 
ownership over their group. 3. The Art class students were very engaged and diligently working on their project. They were creating 
their own pieces that they were allowed to take home or display on the wall in a designated area of the room. They were taught the 
history and diversity behind their projects as well. 

1 .The High School interns for the third grade could use continual professional development especially when it comes to group 
management. Their space was also small and it was difficult for the teachers to maintain student attention with so many distractions in 
the room. 2. The rooms are limited because they are daytime classrooms and the groups cannot move furniture easily or at all. 
Dedicated space and time to showcase student work would be beneficial. 3. The fifth grade group is organized and creative. Mentoring 

'and leadership opportunities year round for the fifth grade group would be a great asset to the program. 

Visit 2 , • j - ,•'.:.'.. ' 1 .'=:.., 

Program is well-structured and well-organized and boasts a strong relationship with both the school day as well as families. The CBO 
partner has a long history of working in partnership with the community. Program is able to offset the 1:20 ratio by including well-
trained high school interns to help support or in some cases lead smaller group activities. The program intentionally cultivates positive 
relationships with students by intentionally matching students with academic mentors and interns who have similar life experiences. 
Staff leads small group check-in at the beginning of every class. 

Would like to see staff make better use of open-ended questions that scaffold learning; more structured opportunities .for youth to talk 
about what they are learning to their peers during the course of the activity; staff feedback to youth could be more specific; greater use 
of dry erase boards to post learning targets (instead of just agendas) and key concepts or vocabulary words; a greater use of peer 
mentoring across grade levels-the Wednesday Town Hall meeting may be an ideal time for this to happen. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

GLENVIEW 

Program Description 

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School 
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive 
programs in out-of-school hours, including academics, enrichment, and recreation. This program does not receive funds from 
OFCY, and therefore did not submit a site-level program description requested as part of the grant making process. 

Program Performance 

E n r o l l m e n t # o f Y o u t h S e r v e d * I*; 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; ^r-
it describes the " reach" of the program. f 

%2009;;2p^ 89 E n r o l l m e n t # o f Y o u t h S e r v e d * I*; 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; ^r-
it describes the " reach" of the program. f ' 2010.201-11'? 86 

Progress Toward Units of Service | | 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. t^. 

. 86% Progress Toward Units of Service | | 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. t^. I 201pf2011 NA 

Progress Toward Attendance Goal %•* h. 
Attendance is the number of unique youth days, a key measure of program capacity. For after school m 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs.,- . L: 

62pSfep5q̂ f| 88% Progress Toward Attendance Goal %•* h. 
Attendance is the number of unique youth days, a key measure of program capacity. For after school m 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs.,- . L: ::iqi6:2pi/i ;;f . 9 7 % 

Retention Average Rate Ui 
Retention is the average participant attendance rate in the program; it is the after school equivalent to g 

||ipp9|2p10j;.;1 94% 

school-day attendance. Retention rates are calculated for those activities that require ongoing t 
participant involvement; drop-in activities are excluded' 93% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction •.'. 

: Youth 
, , / am happy to be in this after school program / feel safe when 1 am here. • > 

Ln=47, V.„^ ti^d - . 94% \ 91% 

;':P-arent^^s s 
|fr|itlidmsatisfied with;the.afie^^ 

ectedW'wpfr^^^^^^ 
':she'/ he./slin ;t/?e;;q/f er:sc^ 

hen 

n=62 HSI 100% i 77% 

[.'•Teache'rC'̂ 'i 
-Mil 

\ "Data not reported for questions with less than 5 respondents 
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Point of Service Quali ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

You th Program Qual i ty Assessment Score by Domain 

Quality Domain 
Overall Etomain * 

Average ^ ^ 
% 1 

Safe Environment . .i • 

•-. . 
4.83 0% • 11% 89% 

, Supportive Environment ? 

"Iriteraction, ' .. 

4.04 V. 7% • . 27% 66% . • , Supportive Environment ? 

"Iriteraction, ' .. • - ' 3.79 0% 54% 46% 

•^Engagement , • \ } \ ? 1- 3.00 25% 50% 25% 

f Academic:Climate ^ , '• 3.39 35% 10% 55% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

jVis i t i . . 4 . - . . ^ ^ j ^ . . . . . .:;„: 

1 .The Outrageous Courageous Girls group was not only a safe environment for this large group of students; the topic was also directly 
related to what the students were learning during the schopl day. The students had a very positive rapport with the teacher and 
amongst themselves. They were inclusive of each other, despite the range of grades in the room. 2. The Fire Breathers Boy's 
Leadership Group was busily researching and creating questions for a game they enjoyed called "Stump The Chump." They worked in 
teams, independently, while the teacher circulated amongst the groups keeping them on track. 3. This excited group of kindergarten 
students enjoyed creating their dinosaurs and writing about them, in a different and creative way than they do during the school day. 
The teacher busily and patiently catered to this large group of students who loved his feedback and attention. Similarly, the Nutrition 

-students learning about carbohydrates were a large group who enjoyed-the constant attention from-the teacher.— .-

1 .The large number of students in each group definitely need the space to move freely and have adequate program space for their 
activities. The traditional classrooms work well, and ideally the students will be able to spread into larger spaces to do activities with 
more motion. 2. The Parents and volunteers seem to be a large part of the after school program for events. Having their volunteer 
services in the classrooms helping with the large groups of students would also be beneficial, especially for a group like nutrition where 
the students need a lot of attention. 3. With such strong leadership groups on campus, mentorship for the younger students during 
activities could help with the large number of students. Having older students leading smaller stations could provide leadership 
opportunities while giving the younger students more individual attention. 

1 
;Visit.2'";- ". " " • r *" ^ ' : ' ' ^ " ' ^ " - - • V" ••n;;'::t-;;;-i:"r:;7^r-'; 
Leadership program is focused on developing young peoples' self esteem. Leadership group engages in planning for program-wide events. 

No evidence of use of learning targets, limited use of open-ended questions; enrichment and academic components could offer more 
challenging content (specifically, threading, when appropriate, literacy or math elements); post key vocabulary words with definitions. 
The leadership program is very promising, but the content could be more rigorous. Consider created structured opportunities for youth 
to pair share on what they are learning. Staff also missed opportunities to scaffold learning through open-ended questions. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGI^MPROFIIIES-^EOEMENTARYS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

GLOBAL FAMILY SCHOOL 

Program Description 

The Learning Without Limits After School program integrates enrichment activities and youth development activities for high-risk 
elementary school students in East Oakland. The program supplements ASES funding and community partner support with OFCY 
resources to serve a core group of students with homework help, literacy and math intervention, gardening, physical fitness and 
family activities. Activities address diverse student needs and build important assets that help ensure student success in school 
and beyond. 

Program Performance 

Enrollment # of Youth Served" 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; t., 
it describes the "reach" of the program. 

2009^2010 

2010-2011 

144 

235 

Progress T o w a r d Uni ts of Se rv i ce 2009-2010 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded — — • - - - V ^ ' ? -
programs. | ^2010:2011 ' 

92% 

114% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs: 

,2009i2010 :j 

;2010-2011 • -

113% 

91% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

:2p09-2p;IO; 

:2010:2011^ 

90% 

89% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

6 Satisfactions 
mai.i.^. m. 

.. Safety 

l o u i n , , 

».n=5iyi";/y.'"..' 96% 86% 

Parent ' 
'n422^-

./ am satisfied with the after.-.school program ' 
Selected:/ worry /ess.about;my'student wh^ 

she/he is in the qfter school prograrnV'-.'. -^ Parent ' 
'n422^-

91% 41% 

teacher^ 
n=9 • • 
. 1 ^ . " , r 

'. Overall, I am satisfied with the after schooLprogram 
teacher^ 
n=9 • • 
. 1 ^ . " , r 

56% 

'Data not reported for questions with less than 5 respondents 
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iŜ OCSAM f̂foFILEsSEyE 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

iQuality Domain ; 
Overall Domain 

Average % 1 • %3 . 

Safe Environrfient 4.82 0% 8% 92% 

Supportive Environment .̂ 4.07 0% 45% 55% 

interaction \.'., -' - • •' • 3.36 8% 58% 33% 

: Engagement 2.17 38% 62% 0% 

Academic Climate t. = . 2.47 35% 55% 10% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. ' 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths 6 Areas for Improvement 

.Visit 1 

The after school program at Global Family offers a variety of enrichment and recreation activities that are engaging and fun for youth. 
Staff members are attentive to youth in the program and treat them v^th respect and kindness. The Gardening/Nutrition and 5th Grade 
Skill Building activities offered hands-on activities related to important academic concepts. 

Multiple gates are open on the campus and were unattended during the visit. Program staff can enhance their practice by more clearly 
breaking down complex tasks into smaller parts, especially for younger students. Similarly, staff members could make more frequent 
connections between prior sessions and students' prior knowledge. 

Visit 2" 

Overall, this is a well-structured and well-coordinated program with strong, long-standing partnerships with subcontractors including 
Alice Arts. The program, in response to a request from the school day, has been.mplementing a school day online reading intervention, 
Ticket to Read. Afterschool participants are receiving twice the intervention dossage than their school day only counterparts. 

Would tike to see staff make better use of open-ended questions that scaffold learning; more structured opportunities for youth to talk 
about what they are learning to their peers during the course of the activity; staff feedback to youth could be more specific; greater use 
of dry erase boards to post learning targets (instead of just agendas) and key concepts or vocabulary words/full sentences; write 
directions for activities; a greater use of peer mentoring across grade levels. Also, would like to see the garden/nutrition class offer 
more robust activities, the class I observered seemed to be a re-tread of an activity the students had done the week before. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PRdGRAM-PROFIkES-:EyEMEN?Ml̂  

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

GRASS VALLEY 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 
Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school 
programs, school-day teachers work in the program, as well. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

"••2009.^010 145 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 2010-2011 ' 136 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

1.2009:2010; ]• 89% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. • 2010-2011 NA 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. . 

• 2009^2010 150% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. . 2O.IO72OII 114% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

2009-2010, , 91% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

• -
,2010-2011' 

,77% 

• For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

^^;'||^|rg|jf|Sj§l|Sa^ ^^^i:|^i|a;;^safety^; 

Youth -
/ am happy.to be in this after-school program ' ' / feet safe when l am here. 

n=62' . . . 

!.•-.• - .. ! . 
95% 92% 

Parent ~ ' = 
: / am.satisfied with t/ie.a/ter.sc/iob( p r o g r a r n ' * 

Selected / worry less about my student when,. 
. ..•[ she/he.is-in the af ter.school program >; -jl 

'n=69'- '••̂ ••J-̂ 'j-M 
100% 93% 

Teacher * ' 
Overall, I amsatisfied .with theMfter^schpoi program:: I -, .. -, .J IS •-, ' i'-̂ ' •« i ' /iv' 

.'n=i;3r ;- ••: • 
.'.7 . ' .L.L .:_] • 

100% 1 

*Data not reported for questions with less than 5 respondents 
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PROGRAMjPRdFlliESHili:Eî Nn:AR^̂  

Point of Service Quality Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain Overall; Domain, 
Average ; 

- %5 I 
: Safe. Environment ". 4.93 0% 6% 95% 

Supportive Environment 4.30 0% 34% 67% 

.Interaction 3.73 0% 59% 42% 

.Engagement • •"; . 2.92 7% • • 87% 7% 

Academic Climate . • . 3.56 5% 70% 25% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths & Areas for Improvement 

Msit-i._;.:-. „ ' . . . : , „ . , .\. 

The Grass Valley after school staff seemed to have strong relationships with students. I also observed a number of positive relationships 
between staff and parents. 

It is suggested that more connections be made between student interests and prior knowledge, and what students learn during the 
school day. It is also suggested that staff use more non-evaluative language when encouraging students. 

V is i ts 2 _ ^ . J : : _ . . „ . . . - . . . . , , \ L ^ 

Positive school climate, consistent & caring adults - . . . . . . 

Regular routines and procedures that foster a sense of community (daily team building activates, sing-alongs). 

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities 
are linked to tangible outcomes. 

Develop and strengthen opportunities for youth leadership, voice and choice. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
GREENLEAF 

Program Description 

The Greenleaf After School program integrates enrichment activities with academic support and youth development activities for 
high-risk elementary school students in East Oakland. The program supplements ASES funding and community partner support 
with OFCY resources to serve a core group of students with homework help, literacy and math intervention, gardening, physical 
fitness and family activities. Activities address diverse student needs and build important assets that help ensure student success 
in school and beyond. 

Program Performance 

E n r o l l m e n t # o f Y o u t h S e r v e d * | 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

f:26p2pid'||^ 

:V2pipapit;V= 

125 

146 

Progress Toward Units of Service i 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded p 
programs. ; 

L:'2ob9|26io4y 84% Progress Toward Units of Service i 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded p 
programs. ; f^MIOrioll'^^S; 104% 

Progress Toward Attendance Goal %** | 
Attendance is the number of unique youth days, a key measure of program capacity. For after school h 
programs, the yearly projected attendances should be greater than 85%, per the California Department f 
of Education, a primary funding source for school-based after school programs.' i 

|:26qg2pjc^ 97% Progress Toward Attendance Goal %** | 
Attendance is the number of unique youth days, a key measure of program capacity. For after school h 
programs, the yearly projected attendances should be greater than 85%, per the California Department f 
of Education, a primary funding source for school-based after school programs.' i . . .2qi0:20t l^^ ' ; i - i 98% 

R e t e n t i o n A v e r a g e Ra te | 

Retention is the average participant attendance rate in the program; it is the after school equivalent to | 
school-day attendance. Retention rates are calculated for those activities that require ongoing Z 
participant involvement; drop-in activities are excluded, j' 

|ioo9|gioj|i 

2010^201 

89% 

81% 

' For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

Youth 
n=58 

Parent 
n=53 

Teacher 
n=11 

I am happy:tq be in thisMfteyschootprpgrcm^ wHenlham.here^J^^ 

81% 86% 

:;/ amsatisfied with.theMftenschool prp'grqm] 'SeiectedU worry less dbout.my:Student when] 
i=K .ishe/he':is:injthe^aft^^ 

91% 66% 

Overall, I am-satisfied^itfrthe,gfterjsc^^ fT/^^^lick^^-Xiii, 

73% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM PROFIUES-lEliMENTARYSCHOOLlS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overall Domain 

Averaae 
% 1 %3 • 

Safe Environment , 4.73 0% 14% 86% 

Supportive Environment 4.13 3% 40% 58% 

: interaction • ' • 3.65 0%. 62% 38% 

Engagement , 2.67 13% 88% 0% 

Academic Climate 4.06 5% 35% 60% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths Et Areas for Improvement 

Visit-l ...... ' . . - r • : . . . : . ' : j - \ ._ . • ..-d^^rb^^^':; 4^ :..,..^.;J.J 

1 .The Gardening class had very,engaged and excited students who were able to understand and review the content while learning new 
ideas. The teacher was positive, had a lot of energy and enthusiasm, and catered to the desires of the students. 2. The teachers 
overall seemed to have a good rapport with the students and they used methods such as call and response to focus the students. 3. The 
class representative program is a great way to give students ownership and have buy-in for their program. This gives them a voice in 
decision making as well as leadership skills. Highlighting Oakland leaders in their program activities also promotes leadership and pride 
in their city. 

1.Although the students have a good rapport with the teachers, positive behavior incentives and recognition is important to reinforce a 
positive atmosphere. Continual reminders acknowledging negative behaviors takes away from the group.as a.whole. , 2. .The.lessori. 
plans shared across the age groups on Fridays have need to be age appropriate and engaging for the students. Reading difficult articles 
could be broken down into smaller passages or turned into a reading or art game for the students. 3. Sports should have more 
stations, equipment, or teachers. There are too many students for the amount time and attention of two teachers. 

Positive school climate, consistent & caring adults 

Regular routines and procedures that foster a sense of community (daily team building activates, sing-alongs). 

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities 
are linked to tangible outcomes. 

Develop and strengthen opportunities for youth leadership, voice and choice. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PRQiGRiM PlSiFlfiKl SiE^iNSkRYMTO^ 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
HOOVER 

Program Descript ion 

The Hoover After School program provides enrichment classes, recreational sports, academic intervention and youth 
development activities for high-risk elementary school students in West Oakland. The program utilizes ASES funding, OFCY 
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills. 

Program Performance 

Enrollment # of Youth Served' 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

:"2009-20io 
1* .," X * 

,79 Enrollment # of Youth Served' 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 2010-2011 , 180 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

K- 2009-2010 103% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. ,. 2010-2011 110% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

'2009:2010 * 145% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. .2010-2011 . 149% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

,'•,,•2009-2010 82% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activiUes are excluded. .2010:2011 . 88% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

' - - • - -" 
" - , ' Satisfaction Safety " 

I Youth ' • 
• / dm happy to be in this after school program i feel safe when I am here. •• • ' 

83% 76% 

S-Parent • 
. ./ am satisfied with the after school program 

Selected / worry less about my student when 
she/he is in the after school program 

f n=l6; r \ . : J ' " 
94% 50% 

! •• • . .j . ^ • -

1 Teacher ~ 
Overall, t am satisfied with the after school program 

I n=8 • 
63% 

; *Data not reported for questions with less than 5 respondents 
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PROGRAM PROFiLESi - fEifEMENTARYiSeHoobs 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain .Overall Domain 
Averase 

% 1 • . %3 ].:':.•'•• - %5 

Safe Environment 4.86 0% 6% 94% 

Supportive Environment • 4.22 7% 26% 67% 

interaction - 3.48 • 8% • 54% 38% 

Engagement 2.42 38% 56% 6% 

Academic Climate 3.09 15% 65% 20% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains v^th -
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths & Areas for Improvement 

The variety of hands-on and kinesthetic activities available at Hoover is notable: every child had an,opportunity for out-of-seat learning 
during my visit. Staff and youth interacted positively overall; students regularly hugged and joked with adults. The daily academically-
oriented Centers activities at the end of the day are a terrific way for youth to have fun while practicing key math and English Language 
Arts skills. 

Staff members could diversify their behavior guidance toolkits by using more call-and-response to get youths' attention, allowing youth 
brief breaks to focus, and consistently using incentives for positive behavior. Youth could benefit from additional opportunities to 
reflect on what they are doing and learning. 

Program maintains a calm, orderly and safe environment. Students are enthusiastic about learning and the staff work well together to 
support one another. Program staff encourage students through high expectations, individual consultation and an openness to student 
feedback. The academic centers are a structured means of engaging all students in learning. 

Learning outcomes should be clearly articulated and visible as evidence of pre-planning and to assess student learning. During 
instruction, program might consider ways to redirect the focus for activity outcomes from the finished product to what skills are being 
learned in doing the activity. Classes should also consider strategies to structure opportunities for student reflection and presentation 
about their learning. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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Pk6iGRMf*R0FliES!^ QEMENliRYSfeHOOllS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

HORACE AAANN 

Program Descript ion 

The Horace /^ann Learning for Life Afterschool Program offers comprehensive services to students in grades K-5 on a daily basis 
during the afterschool hours. The student population of Horace Mann is ethnically diverse and has 83% socioeconomically 
disadvantaged youth and 52% English Language Learners. Students receive academic support including homework help and 
academic skill building and have access to enrichment opportunities such as music, art, gardening and physical activity. The 
program goal is to give students the opportunities and support to achieve their full potential. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

; •; 2009-2010: ,\ 174 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. . 7010^201 V 178 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

• 1.2009(2010 • 123% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. ; ' 2010-2011 130% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%,-per the.California Department 
of Education, a primary funding source for school-based after school programs. 

" 2009-7010 - • 133% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%,-per the.California Department 
of Education, a primary funding source for school-based after school programs. 20107011* ~ 141% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

70097010 ' 
, , „ ™ . . 

88% 

school-day attendance. Retention rates are calculated for those activiUes that require ongoing 
participant involvement; drop-in activities are excluded. 2010-2011 : , 88% 

' For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

. . . Satisfaction :Safety 

Youth 
I arh happy to be in this after school program' ? I feel safe when l am here.. 

h=53.̂ .\,:"" '1 . ; 89% 91% 

Parent Vy„ . ^. 
' - ' -1 am satisfied with the after school program 

'Selected I worry less about my student when 
she/he is in the after school program 

;n=77^ 
91% 64% 

Teacher , . 
•n=12.'i-.v '̂-V 

Overall, I am satisfied with the after school program 
Teacher , . 
•n=12.'i-.v '̂-V 

83% 

*Data not reported for questions with less than 5 respondents 
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Pl^RAMlPROFliiS-iEliEMENIT^^ : ; ^l' C ; ! 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain ' 
.Overall Domain 

Averaee 
% 1 '%3 . 

Safe Environlnent ;. . 4.62 0% 19% 81% 

: SupfMrtiye Environment , 4.16 3% 32% 66% 

interaction " - • , 3.58 0% . . 67% 33% 

Engagement ' . ' 3.09 0% 94% 6% 

Academic Climate •-• 3.53 5% 65% 30% 

YPQA scores range from 1 to 5. 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. ^ 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains v^th 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strengths & Areas for Improvement 

' V i s i t i . : . . , . . : , . J . „ . .,_ - . . 

1.Video production utilizes the student leaders from the older groups well using delegation of roles. • The teacher also uses.a well 
organized praise system for this group of excited first graders. 2. The garden class has a small student to teacher ratio and many hands 
on activities. The lessons are comprehensive and keep the students very engaged. 3. The engineering and dance class offer a lot of 
opportunities for the students to engage with the materials. 

I.The praise and refocusing of particular groups, such as video production and gardening, could be utilized in a class such as 
Engineering. Praise and positive encouragement are important to boost student morale. 2. There was a Spanish speaking students who 
was left out of the activity and should have accommodations in the program. 3. The outside temperature for gardening was too cold 
and the students were complaining. The space in the multi-purpose room during dance had constant interruptions. Providing..-.,.,;... , 
alternative spaces for these groups would be beneficial. 

y^it2ZZlL^rZZ"L2T^:L ^:..yr y.^'1'.': ~. -: ' ' 
Overall, this is a well-structured and well coordinated program with strong partnerships include one with UC Berkeley for a science 
program. Program offers an array of robust enrichment offerings for students ranging from gardening to video production. The program 
has a new capoeira instructor who has wonderful classroom management techniques which he employs to re-focus students. A number of 
program staff have integrated learning targets into their lessons. Strategic use of groupings in video production class, particularly in a 
very limited space. Program also has a pull out intervention program provided by the the CBO partner, Learning for Life. Students for 
intervention where chosen by the school. 

Would like to see classes offer structured opportunities for youth to talk about what they are learning during the course of an activity, 
Would like to see all staff use open-ended questions to scaffold student learning; provide specific feedback to youth; ensure time for 
reflection at the end of each class. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

HOWARD 

Program Descript ion 

The Howard After School program addresses students' academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help, 
remediation enrichment, and language development for English Language Learriers, linked to school-day programming.. 
Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The 
academic support and enrichment elements of the program integrate youth development. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; U'-
it describes the "reach" of the program. LL-

:r7dd9l20io|f| 107 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; U'-
it describes the "reach" of the program. LL- . . 2 0 ] Q - 2 6 U ' iri 103 

Progress Toward Units of Service [if 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded .fs 
programs. ^ I r2ofci:20ii ^r' 

104% 

116% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school fe'i 
programs, the yearly projected attendances should be greater than 85%, per the California Department fx. 
of Education, a primary funding source for school-based after school programs. f-' 

|2O09|2O10:;^ 91% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school fe'i 
programs, the yearly projected attendances should be greater than 85%, per the California Department fx. 
of Education, a primary funding source for school-based after school programs. f-' i.7tfl 0:2011'^ \.r[ 100% • 

Retention Average Rate Sii 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing k 

. participant involvement; drop-in activities are excluded. , f"-

îqpfoio;;.̂ ! 

:̂26l67bl4,/T;: 

89% 

90% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeho lder Surveys : Sat is fact ion and Safet 

S a f ^ ^ ^ t L 

..'.imthis after:schoot'programliy.% 
Y o u t h • ,.,.::™L.:i,_-2:„,™,-,:,7l-. .:::l•„̂ :•::,:::..̂ L̂:..*̂ ..:?̂ ..̂ -î :.-;,•.•,•;.,.:,IL-:-

n=46 , 965^ 

i am-satisfied .with the, after schooLprogram. ,r. 
Parent . „ . 

, 88% 

^ ^ Overall, I am satisfied with the after school program 

""-^ ' 88% 

*Data not reported for questions with less than 5 respondents 

pSafetyi 

%Mi^MMf?^i:^^ffy^hen iTdmhereff-

Se[ected l}worry less about my student when: 
• •.•^sheihe'As'imtheafterschodl'iprogra^ 
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BROGRAMPkORmES-iiEMENTARYSCHOOt̂  

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overall Domain 

Averaae 
% 1 %3, 

. .——, 
' %5 • ^ . : 

:Safe Environment - 4.78 0% 11% 89% 

; Supportive Environment . ^ 4.36 0% 31% 69% 

•.tnteractiohV . . - ' - ' , "= 4.00 0% 50% 50% 

Engagement - -• • • ." " 2.84 13% ~ 81% - 6% 

Academic'Climate ' 3.56 10% 50% 40% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Streneths & Areas for Improvement 

•visit-1. .... . . . . . . .... „. -.. . _, i_ 

The program environment is generally positive and there are opportunities for students to immerse themselves in a variety of activities. 
Staff are engaged with their youth and provide a variety of enrichment for students to participate and build their skills in. 

The program could benefit for more structured opportunities for reflection and planning activities with youth feedback considered. The 
program could also benefit from stronger connections made to school day learning and more varied activities that will keep students 
engaged throughout entire program activities. Interns/volunteers also could benefit from professional development or have clear 
expectations of their roles (as I noticed some were texting during activities). 

Positive climate, consistent & caring adults. Program activities are varied and engaging for youth participants. 

Continue to develop and strengthen opportunities for youth leadership and authentic voice and choice. Survey students throughout the 
year to inform programmatic decision making. Create opportunities for all students to reflect on activities and learning as well as make 
connection to prior knowledge in every activity. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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RROGRAM PROFILES rli2EMErW;ARY;ScH^ 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
INTERNATIONAL COMMUNITY SCHOOL 

Program Description 

The ICS/TCN After School program addresses students' academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help, 
remediation enrichment, and language development for English Language Learners, linked to school-day programming. 
Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The 
academic support and enrichment elements of the program integrate youth development. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

;2009-2010'Tj • 147 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 2010.2011 298 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

./ 2009-2010 i ; l 126% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. . 2010-2dff ; 156% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

'^.2009-201p.f| 117% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. ..2010-2011 119% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

r | ; io09-2010' j i 83% 
Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. '' ".2010-2014 I'i • 97% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Youth ........ 
.' l am happy to be^in this after.school program 

^n=39y- i- . 87% 77% 

Parent' . :. , . 
t am satisfied with the after.school program' . Selected /.worry /ess abouf my studentw/jen^ 

she/he is'in the after schooi.program'-.. 
_n=96;>^ ''̂  . 

93% 53% 

' Teacher • J 
. Overall, I am satisfied with the after school program 

n=9'.'.~ • • 
78% 

"Data not reported for questions with less than 5 respondents 
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PROGRAM ̂ RROFiLEs-EiTEMENfAR̂ ^ 

Point of Service Quali ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain Overall Domain 
Averaae 

% 1-'̂  

Safe'Environinent 4.60 .0% 22% 78% 

! Supportjve^Environment 4.00 12% 21% 67% 

,;ihteraction ' • ' • . 3-14 25% 42% 33% . 

•Engagerrient 2.67 38% 38% 25% 

Academic Climate 2.70 50% 15% 35% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths fit Areas for Improvement 

Visit.l...,.^,. . . ... -., . „ . • '..--.S.. '.l IZ'-y:!:::::^^^::^:^:..^ J: 

The program has a strong academic enrichment component, with interactive learning opportunities for all youth in the program.' The 
program also provides youth consistently with opportunities to reflect on the activities in an intentional way, and the overall emotional 
climate of the program is positive. 

Youth could benefit from more structured opportunities to lead and mentor, while also getting more opportunities to plan various . 
activities - with staff faciltiating and guiding- but youth having overall ownership.of certain portions of activities. 

Girls Inc. observed class by far the strongest in terms of staff practices: check in; open-ended questions; clear use of learning targets; 
modeling and reinforcing of academic language use; high level of-student engagement (holding youth accountable for being engaged 
throughout activity); provided youth opportunities to plan their next activity (partnering with kinders for Reading Buddies)., 

But for the Girls Inc. and Superstars Classes, this program would have a high percentages of 1 ratings in social interaction, engagement 
and academic climate. Youth in Miguel's class eating junk food; entrances and exits not secured. Content of the enrichment activities 
did not appear to be appropriate (Adriana's class was essentially coloring after a video about squash; /Miguel was referring to science 
concepts his youth appeared unfamiliar with). 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGI&VM PROFmES-iLEMENTARYSGHbOE^ 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

LA ESCUELITA 

Program Descript ion 

The La Escuelita After School program is a comprehensive After-School Learning program providing elementary school students 
with integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-vveek, 3 
hours per day, 165 school days. Program goals include 1) Youth participate in youth development programming that supports" 
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

2009-2010 - 108 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 2010-2011 106 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

.2009-2010 . 54% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 2010-2011 134% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

: | i2009T2q i /J ' ^ . • 93% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. V .2010-2011' 100%' 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 

•'t, . f, 1, , . 1 . - ( 

Jnf2009-2010"* : 94% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. ^•12010:2011- 5 • 96% 

' For OFCY funded programs only 
" For CDE funded programs only 

S takeho lder Surveys : Sat is fact ion and Safety" 

• ' .C:'-^.Satisfaction . ' " Safety:' * 

You th , 
'/ om happy to be in this after school program: • . 1 feel safe when l am here. 

n=58 : 83% 81% 

Parent 
/ am.satisfied with the after school program : 

• Selected / worry less about my student when • 
:\ she/he is in the after school program 

n=60 
95% 65% 

Teacher •' ^. 
Overall, I om satisfied with the after school program, \: • . ' ' ' ' " , ' _ ' . 

-

"Data not reported for questions with less than 5 respondents 
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PROGRAM'PROFiLEs-lLEMENrARYScHOOLS 

Point of Service Quality Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
OveralLDomain 

' .Average, 
% 1 %3 

— ' '••—-—)•• 
Safe Environment , = 4.86 0% 8% 92% 

Supportive Environment. 4.34 0% 34% 66% 

•^-Interaction ' . -. • • 3.39 1 • 25%- 25% 50% 

;^Engagement ''''l .'' j. \Vv i 3.17 6% . 75% 19% 

^^AcadeniiciGlimate " • •.>^,'f 3.44 10% 60% 30% 

YPQA scores range from 1 to 5. 
Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2.domains with . 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths Et Areas for Improvement 

;Visit"1 _ „ . , • \ . W . - r':--^' . . _ . . . . • - - • - - r - ' 

I.The fifth grade group was very engaged in dialogue and learning with their teachers. They related to the materials through a unique 
exercise of visualization and every student was participating with enthusiasm. They seem to really enjoy the curriculum and their 
teachers. 2. The fourth grade group enjoyed their interviewing exercise and the teachers explained and demonstrated the activity very 
well. The students could relate the material to their own lives and to their future goals. There was a lot of active learning and engaged 
participation in this group. 3. The cultural dance group had the opportunity to create their own dance routines in small groups and 
adding their new innovations to their overall routine. The groups were able to practice leadership skills while learning from one 
another. The teachers gave feedback to the students while allowing the youth to utilize their own creativity. 
The space in the library did not allow for a lot of movement and the furniture was overcrowded in such a small space. The group 
arrangements made the students hearing one another read problematic due to their close proximity. 2. The fourth and fifth grade 
groups are very engaged and advanced and could benefit from leadership roles with the younger groups. Especially a literacy based 
curriculum where older students could read to, and help younger students with activities and projects. 3. The openness of the school 

campus and the ability for people to walk into the small space, leads to safety issues. -Although there.is a large effort.to-secure.the -., 
school grounds, the layout and chain link fences could allow unwanted guests to enter or hide themselves on school grounds easily. 

Program is well-structured and well-organized and boasts a strong relationship with both the school day as well as families. Program is 
able to offset the 1:20 ratio by including well-trained high school interns to help support or in some cases lead smaller group activities. 
The adoption of Kidzlit for the academic curricula has provided the program with a stronger academic skill building component. The 
program intentionally cultivates positive relationships v^th students by intentionally matching students with academic mentors and 
interns who have similar life experiences. 4th grade academic mentor used specific, positive language in reinforcing desired classroom 
behaviors. Program has leveraged community resources and partnerships to provide augmented programming to youth (EBALDC-led 
financial literacy class for 4th and 5th graders; partnership with Alameda County Nutrition Services for cooking class; Crissy Fields on 
environmental sciences). 

Program would benefit utilizing smaller groups in the academic classes {pair, triads); staff would benefit from professional development 
on asking open-ended question strategies to scaffold leaming; provide more structured opportunities for youth to talk to each other 
about what they are learning during the course of an activity; include structured time for meaningful reflection; would like to see more 
substantive one-on-one exchanges between staff and youth-staff typically asked large group and open-ended question, but there is 
little follow up questioning to probe youth's thinking or understanding when they incorrectly answered a question. Program continues to 
offer the same core enrichment offerings year to year: cultural arts, arts and crafts, cooking and sports. It would be nice to see the 
program introduce new enrichment experiences to participants. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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RROGRAMiPROElfiSiEiiME^ Ll 

OAKUND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
LAFAYETTE 

Program Descriprion 

The Lafayette After School program integrates enrichment activities with academic support and youth development activities for 
high-risk elementary school students in West Oakland. The program supplements ASES funding and community partner support 
with OFCY resources to serve a core group of students with homework help, literacy and math intervention, gardening, physical 
fitness and family activities. Activities address diverse student needs and build important assets that help ensure student success 
in school and beyond. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

' " 2009.2ofo-<| 130 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. •2010:2011 136 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

^ 200^2^1^11 167% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. ' •;2010-201.l"'"'- 135% 

Progress Toward Attendance Goal %*" / aoo9aoio -̂'Ti- 131% 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. :2010-2011 142% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

2009-2010 

.2010-2011 

95% 

84% 

* For OFCY funded programs only 
*' For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

./*'\:-;'Cj;.*f'" ' .satisfaction : '""̂  ' ' • ...:Saf4y.%>'̂ '̂  J j - " ^ 

'•Yout^^'^' " % 
n=69 ' y • 

-v'y 'r:Vdm:hap^^ in this after school program.J. P , • f'feel'safeiwhehjj.am'h0e^^^ 
'•Yout^^'^' " % 
n=69 ' y • 91% 93% 

+• < '• - . 
Parent '-^ -
n=49 -^t,,^ 

:/.am satisfied with the after school program;, '-• , Selected / worry less aboui my student when 
she/he is in the after.schoobprogram 

+• < '• - . 
Parent '-^ -
n=49 -^t,,^ 

96% 80% 

Teacher - • 
n=20 " . \ . 

. Overall,' t am satisfied with the after school program .-
Teacher - • 
n=20 " . \ . 75% 

'Data not reported for questions with less than 5 respondents 
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PRiOGFUM^PROFILES-lllEAAEhnv^RYSGHbd^^ 

Point of Service Quali ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quahty expectations. 

Youth Program Quality Assessment Score by Domain 

Quahty^Domain ' .:::;pyeralLp6main 
-N-f=::;i;^jA^fl^ra^^e"-r'-." r': 

, '% 7̂\ . • 

Safe Environment 4.72 1 3% 9% 88% 

Supportive Environment i 4.33 2% 29% 69% 

• Interaction • " 3.69 . 4%.. . 54% 42% 

:lEngagement: , ' . - 2.84 31% 38% 31% , 

iAcademic;Climate . •• 3.25 25% • 40% 35% 
YPQA scores range from 1 to 5. 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strengths & Areas for Improvement 

Visit 1 

The program's strong relationships with the host school are clear: the Panther Paws reading challenge is incorporated into the after 
school program, and the sports and cheerleading activates provide youth with new opportunities. Staff members are generally quite 
engaged with youth and hold them to high expectations. The emotional climate of the program is positive - staff and youth almost 
always interact in a friendly way with one another.. 

Program staff could benefit from more positive group management strategies; time-outs and promises to call students' parents were 
used frequently in observed sessions. For some groups, the enrichment component could have been strengthened by incorporating more 
kinesthetic and visual elements. 

Program has a positive emotional climate. Students take ownership of the program. Learning outcomes are clearly articulated in 
classes. Content is presented in concrete and abstract forms. There are numerous opportunities for student leadership. Classes are 
conducted using varied group sizes. Students reflect about the activities in journals and through peer conversation. Instructors use 
open ended questions to engage students in meaningful dialogue. Student work is visible around the program space. 

Instructors should consider ways to make the desired learning outcomes visible during their lessons. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM IPROEIi!ES :̂ELEMENTARY^GHdOLS 

OAKUND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
LAKEVIEW 

Program Description 

The Lakeview After School program facilitates a comprehensive agenda that promotes academic support, recreational and 
physical activity, and a range of enrichment activities. The program staff promote life skills daily, and serve as mentors to all 
participating students to help encourage highly functional social skills that assure future success.. The Site Coordinator consults 
with the Principal, Academic Liaison, and parents to align the requests of Lakeview's primary stakeholders. 

Program Performance 

Enrollment # of Youth Served' 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

2009-2010 !^ 148 Enrollment # of Youth Served' 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 2010-2011 133 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

' ,2669-2010=1̂ 1 92% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. ;2010-2011 ; 125% 

Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based,after school programs. 

'I V2b09^2010Jli 

2010-20111 ;5 

117% 

134% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

"2009;2010: 

,2010̂ 201f 

88% 

82% 

' For OFCY funded programs only 
" ' For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction , ' - ""'Safety 

•Youth.: , ' 
••n=44 

. tll-am happy.to be'in this after school program 

75% 

' / feel sqfeiwhen.l arh here. :, ' • 

73% 

• 
Parent- - -

-I arri satisfied with the after schoolprpgr'am ^ Selected / worry less about my student when"., 
she/he is in the after school'program 

n=47 V ' : -\ 
94% 82% 

•Teacher 
Overall, 7 dm satisfied with the after school program 

n=17 j 94% 
J 

*Data not reported for questions with less than 5 respondents 
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PROGRAM PROHLES - ELEMENTARYScHdbiis 

Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Qual i ty Assessment Score by Domain 

Qua lity* Domain 
:OveraH|Dpmain/ 
-'^^ ̂ Awraae..M; "1 • 

" % 1 . •%3\ :̂  %5 : \ . j 
Safe Environment - r • ' - 5.00 0% n% 100% 

'iSupportiveErivironment 4.81 0% 10% , 90% 

^'Interaction-;;;' , ' * , . : " ' , ,t 3.37 25%' 25% 50% 

!.'Engagerfieht;; . ' ' '• r ,.,'.-Y'' l" 3.83 25% , 25% 50% 

»Acadeniic Climate '• ---^^ .r-.-' 
k - ~ — - j w i i 1 ^- l . , - . . : . , . „ ; . . . i i „^. , . . , i^ 

3.28 30% 30% 40% 

YPQA scores range from 1 to 5. 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Streneths & Areas fo r Improvement 

-Visit 1 

NA 

Visit,2 

Program maintains a calm, orderiy and safe environment. Agendas are visible the classrooms. Youth and adults have a shared 
understanding for participation expectations. Youth are asked to reflect on their choices and the positive or negative consequences. In 
Dance and /^^artial Arts, the instructors model movements for the class then create opportunities for youth to demonstrate movements 
and receive feedback. The program activities lead to performances that reflect the ideas of youth. 

Instructors should frontload new vocabulary with the whole class before having youth read about a topic. Instructors should consider • 
various structures to engage all youth. At times while the teacher is teaching, youth are talking, off-task or looking out of the windows. 
Engagement strategies may include doing a jigsaw for readings, providing time for students to write first then talk to one another and 
creating opportunities for youth to make connections between the material and their prior knowledge. Classes should also work on 
integrating structured opportunities for student reflection. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFJLES -lEiiEMENiTARY SCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
LAUREL 

Program Descriprion 

The Laurel After School program provides a comprehensive program through offering developmentally and age appropriate, 
academic intervention and enrichment, as well as youth enriched activities that include physical education, integrated health, 
science, math, and gardening. The services provided supplement the school days academic program, while supporting the site in 
accomplishing its goals as outlined in the single site plan for achievement. The academy not only partners with community based 
organizations, but promotes opportunity for parent and family engagement. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

•"2009-2010 " ; 

:2010-2011 

132 

108 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

' :2009.2010 

• :2010-2011 

99% 

103% 

Progress Toward Attendance Goal %** | 'ii,2009-'20i 0 
Attendance is the number of unique youth days, a key measure of program capacity. For after school £.£X~^.—. . 
programs, the yearly projected attendances should be greater than 85%; per the California Department 
of Education, a primary funding source for school-based after school programs. •2010-2011 

110% 

101% 

R e t e n t i o n A v e r a g e Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

2009=2010 

,2010-201.1 

91% 

92% 

* For OFCY funded programs only 
" For CDE funded programs only 

S t a k e h o l d e r S u r v e y s : S a t i s f a c t i o n a n d S a f e t 

. . . ^feMySB .. ISafety^Ei 

Youth 
;n=59':W --^^.v-E 

l am happy to be in this after school program^ / feel.safe.when t arn here, f-ir-j 
Youth 

;n=59':W --^^.v-E 92% 93% 

rParentj. .^.p 
•" 7.1 qrrisatisfied with the'afterschooi'programvi \^-f'\ Selectedr/worry /ess bbouf my student whenf 

^Ir^MShe/he-is in the after school program ' 
;nT:66,.,:,, 

97% 68% 

Teacher 
_Overd//,;/arri sat/s/ied w/t/i t/ie a/ter sc/ioo/prdsram.-^i^ • • , ^ • '•'•r. v'--̂  

n=21 ^ 

*• , - - " 
76% 

•Data not reported for questions with less than 5 respondents 
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pROGRiiM PROFILES -̂ELEMENiSirî Scilobg 

Point of Service Quality Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is PerformingrThriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality'Domain 
Overall Domain* 

Average , %3 %5 • ; 

-Safe Environment 4.93 0% 3% 97% 

.Supportive Environment ; 4.36 0% 29% . 71% 

. interaction • • ' • 3.50 4% 67% 29% 

Erigagement ' - 5 ' ' ^ 3.00 "6% 81% 13% 
'.Academic Climate , . ' ^ . {! 3.72 10% 40% 50% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strengths & Areas for Improvement 

•Visit:i. ".• ... , .r:.,:' .'..-^'.^.sk^u....r',t.-~=i. ^ 'Z ^7^"..^.^: -"Ill^L.;,-,., n::^.:::Z'< 

The staff in the Laurel after school program seem very supportive of students" efforts and abilities. During academic as well as 
enrichment classes, staff made sure to use scaffolding when working with the students. The relationships between the students and the 
staff seemed respectful and comfortable. 

Although some instructors seemed to make intentional connections between what was learned during the school day, it is suggested that 
they also integrate students' interests more closely to activities. In addition, it is suggested that there be more possibility of student 
input in some classes. 

Program is well-structured and well-organized. Staff have a clear sense of the vision and mission for the program. Program offers a 
robust academic component focused on developing literacy skills rather than homework support. Program has done considerable work in 
the last year to develop structured leadership opportunities for students throughout the program day. The site coordinator holds a 
standing collaborative meeting with all program partners and stakeholders. Clown class did a good job of solicited student input on 
planning for their performance. 

Would like to see staff use open-ended questions to scaffold student learning; reflection linked back to learning targets; more structured 
opportunities for students to talk about learnings in non-Kidzlit classes; employ engagement strategies that engage all youth (rather 
than call on one student at a time for the answer); some staff need support in better "chunking" instructions to students. Pull out of 
students for Prescott Clown class seemed a bit disruptive-students did not complete the Kidzlit activity which spans the week. Would 
like to see classes offer a challenge or bonus question/activity for those students who would like the additional challenge; staff provide 
specific praise {rather than "Okay" and "yes"); more opportunities for 3-5th grade youth to have content and process choices in their 
activities. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PRoiBiLES-ELEMENTARYlSGftboLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
LAZEAR 

Program Description 

The Pathways After School Program at Lazear targets youth ages 6-12 in grades 1-5 from predominately low-income Latino 
residents of the Fruitvaie District and English Learners. The program features an academic intervention curriculum, homework 
assistance, enrichment / recreation, health components, leadership development, and family engagement. The vision for the 
program is that students achieve academic excellence, gain self-confidence, develop into leaders, with the values of leadership, 
respect, teamwork, and courage. 

Program Performance 

Enrollment # of Youth Served" 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

•2009:2010 ' 
• ' ^ ' ' ' ^ 

157 Enrollment # of Youth Served" 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 1 ,>2di 0-2011- 211 

Progress T o w a r d Uni ts of Se rv i ce 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

: "2009-2010, 104% Progress T o w a r d Uni ts of Se rv i ce 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. : .2010:2011 - 112% 

Progress T o w a r d A t t e n d a n c e G o a l % " 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
•programs, the yearly projected attendances should,be greater than 85%,,'per the California Department' 
of Education, a primary funding source for school-based after school programs. 

- 2009:2010. 104% Progress T o w a r d A t t e n d a n c e G o a l % " 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
•programs, the yearly projected attendances should,be greater than 85%,,'per the California Department' 
of Education, a primary funding source for school-based after school programs. 2010-2011 119% 

Retention Average Rate • 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
^h^Op9^2Gm^ 89% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. ; a o m o t i ; ^ 86% 

' For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction , - Safety • 

Y o L i t h - ' 
r / am happy.to be in.thisdf ter school program • It feel safe when I am here. 

,.n=58,, LJI 91% 97% 

Parent'^--' '^f^ 
" I am satisfied with the after school program , 

Selected^/ worry /ess aboutimy^student.when^^^ 
' she/fie is in the after school prograrnfpS7k 

in47 \ ;'T^7-̂  
90% 58% 

Teacher ' ' 
Overall, t am satisfied with the.after school program 

•̂n=8 
38% 

*Data not reported for questions with less than 5 respondents 
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PR0GR^:PR6FiLES-£liEM£tTOVRY:SCHC^ 

Point of Service Quality Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quahty expectations. 

Youth Program Quality Assessment Score by Domain 

Quality'Donnain Overall Domain 
-Averaae ' % 1 , %3. 

Safe ̂ Environment; 4.66 5% 8% 87% 

Supportive Invirbnment,, 4.05 0% 46% 54% 

..Interaction..-.̂ -".- ' ' ' > IZ" "^L_ 3.17 . 17% .46% 38% 

Engagement;' • i 2.75 19% 75% 6% 

Academic Climate 3.36 20% 40% - 40% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Streneths & Areas for Improvement 

1. There are a variety of activities offered and a very positive and interactive group of students in the classrooms. The students speak 
fondly about their after school program and are very engaged with the staff and each other. 2. The leadership opportunities with the 
fifth grade group and the student council has promoted a strong group of leaders who take pride in mentoring the younger students. 3. 
The academic group of first and second graders are very enthusiastic in their learning of math facts with their group. The math is made 
fun by the group leader. The gardening group has many opportunities for reflection, choice, and leadership within their classroom. 

1. Incentive prizes for student achievement should.always be healthy. Using tickets or prize dollars instead of food and candy will 
promote healthier students. 2. There are a few exposed electrical or telephone wires running across the bottoms of the doorways. 
These could pose a serious risk to students in terms of tripping hazards as well as cause issues with having exposed wires that can.get .., 
wet. There are also numerous puddles on campus that cause the classrooms to become very wet. Mats for classrooms or filling in the 
holes could help alleviate some of these issues. 3. The use of call and response promotes a sense of ownership of the class and helps 
refocus students who are distracted or excited. Training the staff to use more call and response would be beneficial. 

Visit2 

Program staff have positive relationships with youth; program has developed strong relationships with families; program has an 
intentional focus on academic skill-building; site coordinator has a strong relationship with the site administrator; lead agency has a long 
and positive history of working in the community. 

Use of open-ended questions to scaffold learning; opportunities for youth to share what they are learning during the activity; youth 
reflection at the end of activities; listing key vocabulary words on the board; staff provide explanation to youth about why a particular 
answer is correct/incorrect instead of saying "yes or no"; staff linking activity back to learning targets/objectives; 
engagement/classroom management strategies; larger classes would benefit from employing grouping strategies (small group, pair or 
triad group work). There are a number of open gates and a great deal of foot traffic through campus. Better communication with the 
SES programs would help ensure that parents of SES students do not enter into non-SES classrooms looking for their children. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAMBROFILES-JELEMENTTARYSCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

LEARNING WITHOUT LIMITS 

Program Descript ion 

The Learning Without Limits After School program integrates enrichment activities and youth development activities for high-risk 
elementary school students in East Oakland. The program supplements ASES funding and community partner support with OFCY 
resources to serve a core group of students with homework help, literacy and math intervention, gardening, physical fitness and 
family activities. Activities address diverse student needs and build important assets that help ensure student success in school 
and beyond. 

Program Performance 

Enrollment # of Youth Served' 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

. Vi2b09T20iO ' 125 Enrollment # of Youth Served' 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. " :2010-2011 235 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

Ud09;2010^ ^ 98% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. ".2010-2011 114% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

'*;\2qfe2oio'.i, 96% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. • '2010-2011 •* 

• ̂  •' •, 
98% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

•:/2bo9.2b"ib ;̂ 89% 

• 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. --2010-2011 86% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

. ^ ^ ^ S ^ ' ^ ^ l i ^ ^ J ' s a t T s T a c F m i ^ * . S ^ t ^ 

Youth \- " 
n=52 

! am happy to be in.this after school program _̂  / feel sdfe.wheml am.here. 
Youth \- " 
n=52 88% 85% 

t am satisfied.with the.after school program 
Selected / worry/ess about my student when i 
_.r she/he is in-the'afteKschooiprogram' Parent ^ * 

t am satisfied.with the.after school program 
Selected / worry/ess about my student when i 
_.r she/he is in-the'afteKschooiprogram' Parent ^ * 

94% 71% 

Teacher^""- " 
n=3; z-yz 

Overall, I am satisfied with the after school program 
Teacher^""- " 
n=3; z-yz -

'Data not reported for questions with less than 5 respondents 

Oakland Out-of-School Time Programs' Findings Report 
Prepared by Public Profit September 2011 

157 



PROGRAM PROF-iLES-iEL^MB^ARyScHdo^̂ ^̂  

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Emerging. In the 2009-10 program year, this 
program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

: Quality Domain 
OveralL Domain 

Aveî aae 
% 1 - %3i J%5 

^ Safe Environment, . " ' " 

'• 
4.75 3% 6% 92% 

Supportive Enviroiiment^'; 7. '77B. 3.29 29% 14% 57% 

^interaction,. ' " ^ iZ r 

Engagement - " f - """ 'Ijr* 

2.25 44% , 42% . 14% ^interaction,. ' " ^ iZ r 

Engagement - " f - """ 'Ijr* 2.25 38% 62% •0% 
Academic Climate .J - i f 2.28 45% 45% 10% 

YPQA scores range from 1 to 5. 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains.v/ith 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

The Learning V^ithout Limits program staff seemed to have comfortable relationships with the students. Specifically the academic/art 
instructor had a positive rapport with the students and her demeanor was calm yet matter-of-fact. 

It is suggested that the staff make more intentional connections to the school day in the academic as well as the enrichment classes. It 
is also suggested that staff use more open ended questions when teaching/working with the students. 

Program staff have developed-strong-relationships with youth as evidenced by youth-staff informal conversations: The.program has,also, 
re-worked the academic component to include structured opportunities to read, work on homework and practice school day math skills. 
Program has.also begun implementing a hands-on science program. The nutrition class is lead by the staff person who oversees the 
produce market and there are attempts to articulate the two programniatically.. The nutrition class has taught youth how to make 
simple, nutritious snacks. The program has structured weekly opportunities for teambuilding. 

While some staff have posted agendas for the day, there continues to be limited use of learning targets throughout the program. Staff 
are asking students some open-ended questions, but these are limited to lower order questions. The nutrition class began with a 
promising activity that involved students talleying the classes favorite pizza toppings. It would have been nice to see this turned into a 
pie chart or table which could have been visually represented. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFiiiksiT E&A\ENXARY:SCHOOLS 

OAKU^ND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
LIGHTHOUSE COMMUNITY CHARTER .(ELEMENTARY) 

Program Descriprion 

The Safe Harbor After School Program has K - 8 students, ages 5 - 14, and offers a comprehensive, enriching, and academically 
invigorating after school program, offered free of charge in East Oakland. This school-linked program is designed to employ many 
best practices for effective after school programs, including mentoring, academic and literacy support, family involvement, and 
enrichment activities that motivate and enrich students. 

Program Per formance 

E n r o l l m e n t # o f Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

' 2009-2010''' 236 E n r o l l m e n t # o f Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 2010-2011 274 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

: . 2009-2010|J 142% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. ;2010;2011^ ̂ -̂  95% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

, of Education, a primary funding source for school-based after school programs. 

••2^9-2dl0|i>;| 

^.201p-20tl|.-: 

142% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
" :2bo952oiotfj 79% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. • •:2010:201 V ' 78%-

• For OFCY funded programs only 
'* For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

"Youth'"^"; - '.'1-
•n=53i • " 

•p.;'/ anifhappy:to be in this after school,prograrnn^-:i^i . t feel^safe-whehUiahiliTerel^ 
"Youth'"^"; - '.'1-
•n=53i • " 86% 16% 

! . ••••• 
Parent ' ' ". 

I am satisfied with the after school program/-'.-.y -
Selected / worry less about mystudent when 

. she/he is in the.after schooiprogram 

n=53 -' 
98% 87% 

Teacher ' -
n=ii ' ^ 

Overall,^! am satisfied with the after school prdgrarh • i ;,_ ; " -
Teacher ' -
n=ii ' ^ 

100% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM PROFILES --ELEMENTARY SCHOOLS 

Point of Service Quali ty Ratings 

Based on 1 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-:10 program 
year, this program met quality expectations. 

You th Program Qual i ty Assessment Score by Domain 

Quality Domain 
OveralL Domain 

Average 
% 1 " ; ; .•%3" • %5 : 

Safe Erivironment 4.80 0% •6% 94% 

.Supportive Environment " ; 3.95 5% 40% 55% 

..Interaction - • 3.13 1 ^ 0% 92% 8% 

Engagernent / 3.17 0% • 88% 13% 

Academic Climate; " ; Z V . "rrJ" 4.56 10% 0% 90% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains .with 25% or more 
" 1 " ratings. 

Observer Notes: Program Streneths ft A reas for Improvement 

^Visit 1 

1. The cooking class was well prepared and the student to teacher dialogue was focused on the cooking project and the connection to 
the students' everyday lives. All of the students were engaged, reviewing, and learning skills. 2. Volunteers and multiple adults in the. 
groups, with designated roles, helped the programs and activities run smoothly while giving the youth additional time with older people. 
3. The Improv and art students were very engaged in their activities and the teachers were instructing them in new skills while allowing 
the students to create and participate in their own ways. 

1. The Martial Arts class had a lot of students sittting out because they did not want to participate or because they got into trouble. 
Providing alternative activities for students who do not wish to participate would be beneficial for large groups. If there are large 
groups of students and.extra adults,available, providing another-activity-in a separate space would benefit.the,students.,2.... Utilizing calL 
and response for younger students will help with attention and refocusing. The younger students would also benefit from positive 
incentives versus punishments for behaviors. 3. Communication and schedule clarity is important in helping the program run smoothly. 
Issues with safety could arise if students are not clear on where they should be, or if an activity is cancelled. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM rPROEi LES - ILEMENTSSIRYSCHOOIS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
LINCOLN 

Program Descript ion 

The OASES LEAP program at Lincoln is a high quality, comprehensive after school program promoting achievement through 
academic and enrichment activities. LEAP serves 3rd-5th graders who demonstrate academic,, economic or social need and 
focuses on leadership, building bonds with caring adults, and providing a safe environment. Working with the school, LEAP 
provides academic support to ensure CA standards alignment. Enrolled youth: 1) develop academic and social skills; 2) 
participate in long-term learning activities; and 3)cultivate positive relationships with adults and peers. 

Program Per formance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

^ 2009-2010 184 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. -2010-2011 '". 

,1) . 1 , • .1 . 
176 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

• • 2009,-2010 ' 167% • Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. • -2010-2011 172% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

•.;2009;2010''* 97% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. ;2010-2o'l.1' 95% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

•:/̂ 2pd9-2o_iV:'f- 96% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. - 2010-201.1 • 95% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

V - ' V ,.';%-Satisfaction • ^ _ ^ Safety^;^ j \ ; . .Sv i ; i 

Y o u t h ; 
n=114., ': 

t am happy to be in this after school program i 1 feel safe when I'dm here. ',. • 
Y o u t h ; 
n=114., ': 96% " 91% 

'fjarent ' *1 • 
:̂_n=io3: • '. - • 
'7ibl.: I- -..f ' • 

t,am.satisfied with the after school program • 
Selected t worry less about my student when 

she/he is.in the after school program :'. 'fjarent ' *1 • 
:̂_n=io3: • '. - • 
'7ibl.: I- -..f ' • 

96% 75% 

'̂ ''̂  j .'i,^ j'Jf i ' 
Teacher, " ' L^-

• n=26 b I . •• •.. 

• Overall, I am satisfied with the:dfter s'ch'm^ '̂ ''̂  j .'i,^ j'Jf i ' 
Teacher, " ' L^-

• n=26 b I . •• •.. 
77% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM PROFILES-;ELEMEtfeARY SCHOOLS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

You th Program Qua l i t y Assessment Score by Domain 

Quality Domain OveralUDomain 
Average-

% 1 , %3 • ' / '. ,'%5- ^ j 
• Safe'Eiwironment- 4.90 0% 3% 97% 

Supportive ̂ Environment ••--- • 4.82 0% 7% 93% 

* Interact! on" '.. 4.17 •. 0^ . •• • 42% 58% 

.Engagement; .r^', ••;\ "̂ -09 • 6% 31% 63% 

Academic-Climate . : - •?J 4.56 0%, 25% 75% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. • 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observe r Notes: Proeram Strengths & Areas fo r Improvement 

Oases is a great example of how intentional programming can be engaging and fun for youth. Oases scored high in almost every 
indicator. Program staff, school staff and volunteers all work cohesively to support their youth. Some specific high lights include having 
youth draw a picture of a monster and transfer it onto graph paper to find out the parameter and area of it, writing a letter to your 
future self and acting in a science class. 

While curriculum is extremely important in creating a positive learning environment, it is also up to the staff to truly enforce it. It is 
important that youth treat each other with respect and that staff actively engage with any youth that makes fun of others for getting 
answers wrong or for choosing not to participate in an activity. Although this is a recognized issue for Oases, youth were seen 

- disengaged after they-were laughed at or teased for not participating or. getting answers wrong. It is recommended.that something more, 
deliberate is introduced into the program to help with this issue. It is also recommended that youth have more a concrete ways to make 
programmatic changes and give feedback for program improvement. 

Visit2 _ \_ ^ '".J llJ :7lriIilIifr:nZLl-~."-- ... , - . , ' 7.1.'. :'.t:.IZ^:TlIEiIIIZ.Z2r'y.'bL 
Program has established a positive social and emotional climate. The classes and curriculum are well structured. Students connect 
their new learning to prior knowledge. Instructors use a variety of modalities to deliver content and create engaging activities for 
students (verbal, written, kinesthetic and visual). 

Instructors should consider incorporating different means to check for understanding after delivering instructions and create 
opportuniites fro students to talk to one another about their learning through structured collaborative group activities. Learning 
outcomes could be visible and articulated during instruction, and there could be more student reflection and presentation structured 
into the lesson. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM iPROFiLES-yEfiEA^EWkii/-SCHOOLS • • - *s; • 

OAKUND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
M. L. KING, JR. ELEMENTARY 

Program Descript ion 

The AAartin Luther King, Jr. After School program provides enrichment classes, recreational sports, academic intervention and 
youth development activities for high-risk elementary school students in West Oakland. The program utilizes ASES funding, OFCY 
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills. 

Program Performance 

Enrollment # of Youth Served* j 2009-2010 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; j-r—- - - — - " - ' l 
it describes the "reach" of the program. 2010-2011 

166 

149 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

2009-2010 

2010.201.1 

87% 

91% 

Progress T o w a r d A t t e n d a n c e G o a l %*" 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

.of Education, a primary funding source for school-based after school programs. 

V2009r2010' • 

;2010-2011-., 

122% 

123% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

2Q09-2010K 

•. 2010-201;1 

69% 

80% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Sat isfact ion and Safety* 

Satisfaction -~ • .'""Safety . " " " ^ 

Youth 
n = 4 3 • , 

' ^ / am)happy to be'in.this after school program: :'.- ' i ' feel safe when 1 am here. '•. - 1 
Youth 
n = 4 3 • , 79% 74% 

•^Parent:' |." .'Z -
".v-:- il amsatisfied with the after schbo/,programi^qji:-;; 

rSelectedi/^worry /ess about my student w/)en ,' 
4%,̂ -:She/he is in the after school.program -.;.->̂ f 

98% 72% 

.Teacher 
Overaliy'l.amjatisfied with the after school prqgram'r'\:ri7y-^ ' • - '.:-•".< 

n=6 •• 
67% 

'Data not reported for questions with less than 5 respondents 
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PROGRAMPROFILES-iLEMElttARY SGHOOiiS. 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overall Domain 

Averaae 
- - %-1 %3 %5 . j 

Safe Environment ^ 
. . . .V. . . . . . . . i -

4.80 0% 11% 89% 

Supportive:Environment 3.90 2% 52% 45% 

ln te racUo^^ | | ! ; f . - ; . .. hi 3.17 • • 17% • 50%., 33% 

:,^Engagemerit' " , T-r-'- 2.17 44% 50% 6% 

' Academic'Climate *•'. t'V'' ' • 2.94 15% . 70% • 15% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains,with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more.domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths & Areas for Improvement 

'Visit!.. • _ i ' . , . • 7. . • - . 7 . ' - . . ^'' . ' - X± , : 

The emotional climate of the after school program is very positive, and staff members are engaged and caring with youth. Students 
benefit from a variety of activity options, including sports, drama, and book club. The academically-oriented activities were challenging 
and engaging for youth, and staff provided consistent support for participants to try new things and build skills. 

Staff members could use more.grouping techniques to assure that all youth are active throughout the session, rather than waiting for 
others or watching what's going on. Using more consistent praise for good behavior may reduce the number of youth who are asked to 
leave enrichment activities. 

The lesson structure in dance class was excellent. The instructor modeled movements for the class, did the movements with the class 
then watched youth do movements while giving feedback. During the lesson, the instructor makes connections between the movement 
steps and doing math. The tennis instructor took time to make connections between the activity and tennis strategies. He also provided 
opportunities for youth to share their prior knowledge about tennis. Youth in 5th grade homework were on task and engaged. 

Youth worked in groups of 6, 3 and 2 in homework support. Ideally, groups should not exceed 4 students. In 3rd and 4th grade, youth 
are socializing and off task. In 4th grade homework support, youth were yelling at one another and got out of their seats to disrupt one 
another. The instructor stayed seated behind a desk and barked instructions at the students, then gave the class a 10 minute detention. 
Drama left class 15 minutes early. During drama, the learning target and instructions for the activity were not clear. Most students were 
unengaged or had no materials, while three students read from a script in front of the class. There was little evidence of pre-planning 
for this lesson. Instructors might want to consider ways to provide more structured opportunities for students to reflect on their work, 
the activity and new learning. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFILES-XLEMENTARY SCHOOLS 

OAKUND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

^̂ ANZAN1TA COMMUNITY SCHOOL 

Program Description 

The Manzanita After School program is a comprehensive After-School Learning program serving students from Manzanita 
Community School and Manzanita SEED. Students are provided with integrated academic support, wellness education, cultural 
enrichment, and parent engagement services five-days-a-week, 3 hours per day, 165 school days. Program goals include 1) Youth 
participate in youth development programming that supports academic success and alignment with the school day, and; 2) Youth 
sustain or improve their academic performance. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

f'j:'!2009-2010" . 154 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. [• - 2010-2011 257 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

p.; 2009T20lb.:^ 121% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. |. - 2010-2011 157% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

| ^ ^ 9 - 2 o W ; ' 100% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. K * ^ 0 1 0 - 2 0 1 l ' ' ; 103% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

£\"7op9j2Dw[ 91% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. f"4520lb-201̂ .' • 93% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

, Satisfaction : -Safety ' 
• .V 

Youth 
/ am happy.to.be'in'this after school program . ' .,! fee! safe when ! am here. 

n=60 92% 85% 

Parent 
.1 am satisfied with the after school program 

Selected 7 worry lessdbout my student.when 
she/he is in the after school program 

•n=50/' * 
92% 68% 

Teacher • <• 
n=8^;.,;• r 

Overall, .! am satisfied with trie after school program 
Teacher • <• 
n=8^;.,;• r 

50% 

*Data not reported for questions with less than 5 respondents 
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PROGRAMiPROFiLES-ZLEMEKTARYSeHOOLS' 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program did not meet quahty expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain Overall Domain "^j^-ifi 
Averatje'' ' ^'"'Z'-' 

- '•77%iy:p:::7-^f-- . ; i 
'Safe'Environment 4.69 0% 16% 84% 

Supportive Environment 3.83 • 7% 42% 51% 

interaction ^ ; . 3.65 . 4% 54% 42% 

Engagement • . , 2.50 32% 69% 0% 

Academic Climate 3.17 35% 20% 45% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strengths & Areas for Improvement 

yisitl,.. . • ,•, , :.;-._.^-v=L.;.k. • .. . ^ .. . ^ , • .^..1: 

1 .There is quite a diversity of classes taught and the'students are actively engaged. There are a variety of activities from the students 
to choose from. The program does a good job of balancing the academic portion with the enrichment side. 2. The space is open and 
accessible for afterschool staff. The space includes a field, basketball court, cafeteria access, and classrooms. The teachers utilize the 
space well and are able to offer a variety of selections, including a cooking class taught in the cafeteria which the students were 
actively engaged. 3. The Spanish and Art class has active participation from the second graders. They retained a lot of information 
from the previous session and were able to review easily with the teacher. The class had a great balance of learning objectives and 
hands-on project tied to the topic. 

1 .There are large groups of students in some of the activities and refocusing the students can be difficult. .Using call and, responses to . . 
refocus the students would help to give them ownership over the program while helping them to refocus. Creating designated roles for 
the students in all of the activities, through the use of job charts would also involve the students. 2. For a large and complicated 
activity like cooking, having a clear plan, plenty of extra supplies, and roles for the high school interns would help the activity to run 
more smoothly. In all of the activities at Manzanita, the High school interns could run small groups or direct a group of advanced or 
proficient students while the teacher assists students who are struggling. 3. There is difficulty in securing the campus because of the 
open gate and the other school located on the same campus. Employing a security could help ensure the safety of the students. 

-Visit2 — — ^ • ;: 

There is evidence of strong relationships between staff and youth. Youth are engaged with the program offerings which include a 
balance of academics and enrichment. The program has ongoing partnerships with UC Berkeley who offer a Technology class and 
Prescott Clowns. The program is on a co-located site and partners with SEED on one of the program offerings. 

Staff could model academic language with staff; use of open-ended questions to scaffold learning; meaningful opportunities to reflect 
on learning; student engagement strategies for staff to engage all youth; attention getting strategies to re-focus students attention. 
Would like to see staff use learning targets as well as agendas; staff should also consider posting key vocabulary words and definitions. 
The science class on liquefaction seemed a bit too advance for the students. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFILES - :ELEMENXARY SCHOOLS^ 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
^̂ ANZAN1TA SEED 

Program Description 

The Manzanita After School program is a comprehensive After-School Learning program serving students from Manzanita 
Community School and Manzanita SEED: Students are provided with integrated academic support, wellness education, cultural 
enrichment, and parent engagement services five-days-a-week, 3 hours per day, 165 school days. Program goals include 1) Youth 
participate in youth development programming that supports academic success and alignment with the school day, and; 2) Youth 
sustain or improve their academic performance. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

^2009^2010 
. j . i . i4~- i - - i -s , - t ' 

120 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 1/2010^2011 1 , 257 

Progress T o w a r d Uni ts o f S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

. 1200952010. 107% Progress T o w a r d Uni ts o f S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. •" 2010-2011 ' 157% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

"/N;2009-2dl0'''' 119% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 2010-2011- 104% • 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

^ ,2009-2010 : 

'''•*''' _^ 
79% 

school-day attendance. Retention rates are calculated for those activities that require ongoing <' ^ 
participant involvement; drop-in activities are excluded. . ~ .2010-2011 83% 

* For OFCY funded programs only 
'* For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

S I S i W l i i P k ^ a t i s ^ r t i b B l i l ^ ^ ^ t t f i l i ^ 

.Youth : 
•h=53 
>i !• ! -f-t • 

' / am hbppy fo be in this after school program .1 feel.safe when ! am here. '... , 
.Youth : 
•h=53 
>i !• ! -f-t • 

96% 96% 

. S T ' . ! ••* I ' 

Parent : - . 
•n=65 j f ' • 

/ am satisfied with the after school prqgrarn '7 -.y '. 
' Selected;/ worry less about my student when-
y.'- she/he is'in the after schpql program 

. S T ' . ! ••* I ' 

Parent : - . 
•n=65 j f ' • • 91% 63% 

Teacher. !̂  -l' • '"̂  
Overall, I am satisfied'witKtheafterJsclioq^^ 

\n=10/ ; • : 

.:.: .< 
90% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM PROFILES T;ELEMEr#ARYSGJjiooi5 

Point of Service Quali ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

You th Program Quahty Assessment Score by Domain 

_ _ . Ovei"aH Domain , ~ o/i li n,- ' . '" 
Quality Domam - . ' ^ %1 • • %3 ;.t ^5 "^y-' 

Safe.Environment ; _ . 4.71 3% 11% 86% 

Supportive Envirorirherit ' 

..Interaction >~ s-.J ' 

3.68 5% 52% 43% Supportive Envirorirherit ' 

..Interaction >~ s-.J ' 3.48 4% • .63% 33% 

•Engagement . :> I 'Z : . " • 2.08 • • 44% 56% 0% 

.Academic Climate,.?' .t---. l- "' ' ' 4.22 10% -15% 75% 

YPQA scores range from 1 to 5. 
Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Streneths ft Areas for Improvement 

.Vis i f l , " r , L.:- ... • •.. ••.̂ -'•-̂ -7 .....P 7.. ^.-'.'.fe. 

1 .A majority of the groups had a lot of active participation and had structured systems in place to promote ownership of the program. 
The second graders had a self-created "Fiesta Friday," the Fourth graders had call and response, and the third graders had points and 
groups. 2.The fourth grade academic activity had a positive and engaging balance of movement, fun, and learning. The teacher was. 
able to refocus the students with call and response, while having a positive atmosphere in the room. 3.The "Afternoon Meetings" 
provide a great way for students to get to know each other and check-in about their day at the beginning of program. There are also 
leadership opportunities which the kids really enjoy. All of the second graders had an engaging and fun time singing their favorite song 
for three seconds during their afternoon meeting. 

1.Groups should adhere to the program schedule unless there are extenuating circumstances. The kindergarten and first graders were 
. supposed.to do a "literacy circle,", but were having recess outside instead. A lot of Parents/guardians,alsoxame.early to pick:Up.their._ 
children which disrupted program activities. 2.Materials should be prepped ahead of schedule for an activity and the activity should- • 
start on-time. The fifth graders appeared restless and one group began aggressively play fighting because they were not engaged in an 
activity. The teacher was unaware of the group dynamics because he was preparing his materials for the lesson. 3.There are multiple 
entrances on the campus and unauthorized people can easily come onto campus. The program space could use more security and 
supervision. 

Ms. Priscilla's fourth grade class was particularly strong with staff referencing learning targets, drawing on youth's prior knowledge, 
implementing a high engagement activity. Site Coordinator works closely with school day staff and supports alignment with school day 
with consistent expectations on behavior. The program's academic liaison has worked with the staff to develop learning targets. All 
staff are required to have an academic learning target and a social-emotional learning target for their lessons. Program offers a robust 
array of arts-based enrichment activities and activities appear to be very hands-on. Program's enrichment classes also offer smaller 
ratios. 
Would like to see all staff referencing learning targets for academic classes and linking learning targets to reflection. Staff have 
different approaches to supporting youth (some come from a youth development perspective while others do not). V/ould like to see 
program structure into lessons opportunities to students to discuss what they are learning with each other (possible strategy would 
include pair sharing mid-way through lesson). V '̂ould like to see all staff use open-ended questions to scaffold learning. Would also like 
to see more structured opportunities for youth to reflect on what they have learned. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. . 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

MARKHAM 

Program Description 

The Markham After School program integrates enrichment activities with academic support and youth development activities for 
high-risk elementary school students in East Oakland. The program supplements ASES funding and community partner support 
with OFCY resources to serve a core group of students v/ith homework help, literacy and math intervention, gardening, physical 
fitness and family activities. Activities address diverse student needs and build important assets that help ensure student success 
in school and beyond. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

|.C|<§09\2qiO|v1 112 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. [z !2pn)72piit 116 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

^5*2pl9^201ppj 

K _:|oio^dii/y 

82% 

103% 

Progress Toward Attendance Goal %*"* 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after schooL programs. 

Pl|feo9Sqi3s| 99% Progress Toward Attendance Goal %*"* 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after schooL programs. i /;20i6-26iiyf! 95% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

80% 

. 98% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Youth 
n=45 

:lam happy :to be in:this:af ter school program^ 

93% 

_Safety '^^ Z- ] 

.'.I: feelsafe^when :l.am-here. 

• " / am satisfied with the after school program -Fv^ 
Parent * . . . ;sh 

ed:/:wbrry (ess;flbout my stu 
?/ he, is: im the: after- schooltp 

dent;when\ 
cygrdrn;^^ 

. . . . . 
i 

57% 

Overall, I am satisfied with; the-aft£r.s(^ 
Tparhpr ••- r'; . .7": 'J....777.7. l.sC:.-. •;77::I<L 77:^V.fi7;Z:^.,.-.i 

n=0 

*Data not reported for questions with less than 5 respondents 
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P(i)GRAMl?R6nLES:̂ ElSMEN 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

^Quality Domain ' Overail:Domain 
Average . "..Mk %5' 

iSafe'Environment'-''• 4.52 3% 19% 7S% 

^Supportive Environment 4.28 2% 29% 69% 

interaction 7-,:-.- - 3,46 13% 50% . 38% 

ilEhgagement . " 2.67 19% 69% 13% i 

|>&ademic Cliniatel'- , - 2.81 .25% 55% 20% ! 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Progrann is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more. 
" 1 " ratings. 

Observer Notes: Program Streneths Et Areas for Improvement 

.Visit 1 

The enrichment classes provide students with new experiences and opportunities that they also find engaging. The drumming class in 
particular provided'leadership opportunities, building new skills, and learning how to work as a team. The Gardening/Cooking class also 
provides a great opportunity for students to reflect on the days' activities through journaling their activities of the day. 

The academic component of the program can be more intentional about learning targets, linking learning to the school day, etc. Large 
homework help times could be use groupings so that peer to peer learning is encouraged, while also using students as leaders and 
alleviating staff in particularly large classes. Positive reinforcements and incentives could also be provided to help in focusing students 
on modeling good behavior. 

Visit 2 

A positive and caring environment is fostered by the coordinator and her staff. Enrichment activities provide students with 
opportunities to develop new skills, reflect on their learning and have fun. 

Continue to develop and strengthen connections to the school day. Enrichment activities can be directly linked to school day learning 
and staff can asked thought provoking questions that challenge participant to make the connections. All activities should have learning 
targets (goals. Objectives) that are posted in the room and reviewed witli students - students should know what they are supposed to be 
learning and this can be demonstrated through structured reflection time at the end of the session. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PRO^RAM RR0FILES=^^ELEMEI*!?ARY^ 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
MARSHALL 

Program Description 

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School 
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive 
programs in out-of-school hours, including academics, enrichment, and recreation. 

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part 
of the grant making process. 

Program Performance 

Enrollment # of Youth Served" 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

|̂|f26o'f-2oiô ;;,; 
" . • „ (, , 

114 Enrollment # of Youth Served" 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 2010-2011 114 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

• '2009:2010- 112% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. • . 2010=2011 NA 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

t̂£?PP972010 • . 99% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. *̂ T201pT20l1 ' 109% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

.;;'2009;'2010 
f^f.7 •-•^' . 

88% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. ">201D-26i r̂  " • 89% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

.. ." V ...iiZ Satisfaction : 

Ŷoutĥ i•.l̂ ^̂ -.'1 
. .;':/ arh'happy'to be in this after school program":.!̂  !.' . , 'IJeel'safe TwhenH arn here}'CMP'^J7 

Ŷoutĥ i•.l̂ ^̂ -.'1 
98% 98% 

'Pai'ent!' ? 
1 am satisfied with the after school program- • Selected / worry /ess about my student when • 

she/he is in the after school program'. • 

•n=8p • 
98% 25% 

'. Tei'dher • 
/n=i:i;/Vti-;f . 

Overalif.liarri satisfied witb the after school program '\ 
'. Tei'dher • 
/n=i:i;/Vti-;f . 100% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM PROFiiiES-ELEMENXARySGftooî  

Point of Service Quali ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain -
Overall Domain " 

Average - 1 
% 1 %3 i %5 : 

Safe Environment - 4.92 0% . 6% 94% 

Supportive Environment - .. ' . 4.31 0% 37% 63% 

interaction • • %7 r 3.61 0% 63% 37% 

Engagement • > ^ " - 2.84 13% 75% •13% 

,Academic Climate..'-" 4.25 5% 25% 70% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths ft Areas for Improvement 

1 .The Third Grade Academics class is very focused and has a pleasant time learning their spelling. The teacher has done a great job of 
disguising the spelling as a card game. TheVapport between the students and teacher depicts a great deal of respect and the 
atmosphere is positive amongst the students. 2. The dance class has a large group of very energetic students which the teacher keeps 
thoroughly engaged. The students and teacher are full of positive energy and excitement and the students enjoy warming up and 
learning new dances. 3. The life skills students are very knowledgeable about healthy and unhealthy habits. This group of first graders 
has done a lot of hands-on work regarding the topic and is eager to share their answers with each other and the teacher. 

1 .The art class could definitely use some volunteer support or student leadership during their big projects. The group could use some 
-written instructions for-individual.and.small group projects..-2..Although,the,students.thoroughly,seem.to enjoy.the.coordinator,'s...._„.,..,._,, 
facilitation of classes, employing another teacher in order to take the coordin'ator-out'of the classroom would be beneficial for the 
program. 3. The call and response and leadership roles present in academics, dance, and life skills would be beneficial for a large group 
such as the art class. 

Positive climate, consistent & caring adults. Program activities are varied and engaging for youth participants. 

Academic games are a great strategy to make learning in after school programs fun. While the academic component of the Marshall 
program employs this strategy, some of the activities observed only engaged 1-2 students at a time leaving the rest of the class with 
little to do. Encourage the instructor to use academic games that engage everyone. Learning centers are a sound strategy to this end. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAAA^PROFIEES - ELEMENSARYfSCHOOliS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

MAXWELL PARK 

Program Description 

The Maxwell Park International Academy After School program serves ethnically diverse students in grades K-5; the majority of 
whom are far below basic in either reading and/or math and 20% of whom are English language learners. The program works with 
community partners and provides daily physical fitness/sports activities, and additional enrichment classes, with a strong 
academic focus, surrounding: English/Language Arts, Mathematics and Writing and activities that improve motor skills, along 
with small-group tutoring and homework assistance. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

>^^009 ;20 ip | i ! 119 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 2010:2011 ; 140 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

VT20(wl2oip""|: 108% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. ^-2010:2011 . 93% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

r.'.2009;20l6-w 103% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. - ,;:20io-20i.i 110% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

-';2po9;2qip.J| 89% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 2oio-20ii:\; 85% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

.1 . • •, \:saf^f7;iM#f;^-<"i 

'Youth' " ^'''t^-^ 
• • • Idm hqppy^q be-in'this j!,; * \l feel.safe'y^henXdrnhereii^T^x:^ 

'n=46̂  i '̂ •->- ^ 87% 89% 87% 89% 

"Parent 
1 am satisfied v/ith the after school program Selected / worry (ess about my student wben; 

she/he is in'the after sctiool program 

'n=102-
89% 66% 

Teacher 
Overall, 1 am satisfied with the afterschool program 

n=10 80% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM PROFiiiEs -^I:EMENTARY SCHOOLS! 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quahty expectations. 

You th Program Qual i ty Assessment Score by Domain 

Qualityibqmain 
Overall Domain£ ' 

•AveraB&.->:l''e|?-t.^ 
| . ; ' ,%5-. ' . : 

! Safe;Envirohment > " 4.67 0% 17% 83% I 
' Supportive'Environment ' •' 3.89 2% 43% 55% 

Ihteractibh' - • : i-.. , . 2.30 . . . 46% 38% 17% 

" Engagement - •' - 2.08 44% 56% '0% I 
Academic Climate ^ \ 2.78 15% 80% . 5% i 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

Visit ̂ .i';I 

Overall, the Maxwell Park program seems to provide a safe, positive space for students. The coordination of the program seems 
structured and clear. 

It is suggested that the academic portion of the program involve more dialogue between student and teacher, and specific learning 
targets. It is also suggested that more connections be made between student interests and prior knowledge, and what students are 
learning. In addition, it is suggested that more tools for behavior management are used, specifically with the older students. 

.-Program.implements.a,Buddy Program-from the-Caring School Community curriculum. Once.a month,youth-have.a structured.opportunity, 
to "check in" with their assigned buddy and/or complete a project. Program also has a parent volunteer and a parent liaison who is in 
program every day and monitors the front and side entrances. The program's site coordinator is passionate and has developed strong 
relationships with individual program youth and appears to be doing some case management work with some of the program 
participants. The program offers a robust array of enrichment offerings for youth including a stand-out Steel Pan Drumming class. The 
CBO partner, Leaming For Life, also provides a pull-out reading comprehension program for youth identified by school day staff and a 
weekly Math Facts class for all program participants. The program's two academic liaisons have provided the program staff with PD and 
aligned the 2oom In academic curriculum with the District's pacing schedule. 

Provide structured opportunities for all youth to communicate about what they are doing and what they are thinking with others; staff 
would better support youth learning by providing coaching and feedback when youth respond with an incorrect answer rather than 
moving on; youth would benefit from staff providing specific feedback on their work and their actions; some of the staff are having 
challenges with classroom management, they may want to consider grouping youth in pairs and triads; the instructor for the science 
class sat in her chair the entire observation and did not interact with the youth who were engaged with a PEAK board game; moreover 
the concepts in the board game were not reviewed with youth prior to the lesson so the science activity was not as meaningful nor 
instructive as it could have been; while the program offers a monthly mentoring opportunity through its "Buddy Program", the youth 
would benefit from providing mentoring and leadership opportunities more frequently; the Zoom In curriculum used by the program does 
not appear to be particularly engaging for youth, the program might benefit instead by offering more project based learning activities 
focused on skill-building; program should consider adopting learning targets for all classes to help focus youth and staff; staff should 
considering taking advantage of the classroom white board space and write key vocabulary, learning targets and activity directions; staff 
asked limited open-ended questions and would also benefit from PD on how to ask questions to scaffold learning. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFiiiES'-EyEMENl̂ ARYS 

OAKLAND OUT OF SCHOOL TIME 2010-1 i PROGRAM PROFILE 
NEW HIGHLAND ACADEMY 

Program Description 

The RISE/New Highland After School program addresses students' academic needs while promoting better attendance in school 
and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes 
homework help, remediation enrichment, and language development for English Language Learners, linked to school-day 
programming. Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based 
activities. The academic support and enrichment elements of the program integrate youth development. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

fc:,2069-2O"lO-^ 329 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. h 2010-2011/ 254 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

1̂ .2009-2010"' , • 92% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. [• 2010-2011 96% 

Progress T o w a r d A t t e n d a n c e Goa l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

^•:̂ "2009t2010 121% Progress T o w a r d A t t e n d a n c e Goa l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. J^,2010:2bl1 • , 108% 

Retention Average Rate 

Retentioh is the average participant attendance rate in the program; it is the after school equivalent to 
|;:^2oo9-26ia { 99% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 2010-2011 r. 88% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction , Safety 

Youth ' 
• '7 am liappy to be in.this after schooiprogram it.feel sqfeiwhen i am here. 

n=55 :_ 98% 95% 

Parent . .'^, 
i am satisfied with the after school program Selected / worry (ess about my student when 

she/he is in the after school program 
n=56 

98% 73% 

' '"i, ' • • 

TeacheV 

V-¥ ... • 

Overall, ! am satisfied with the after school program 
' '"i, ' • • 

TeacheV 

V-¥ ... • 
67% 

*Data not reported for questions with less than 5 respondents 
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Pl^GRAM iPROFlLES -̂ EfcEMENTARYSCHObES 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

1 QualityEWmain Overall'Domainrll:;^ 
Averageji^^l^Bl 

%3 • 

•Safe' Environ menf ^ i 4.43 0% . 6% 94% 

Supportive Environment i 4.55 0% 22% 78% 

Interaction " _ • . z-.'i • 3.90 0% 54% 46% 

.Engagement 3:34 0% 81% 19% 

Academic Climate '• ,\ "1 T J 3.50 10% 55% 35% 
YPQA scores range from .1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. • 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Streneths & Areas for Improvement 

1 .Gardening has a very dedicated group of students that care for the plants and are very knowledgeable about bugs and garden life, and 
they operate independently in small groups led by managers. The teacher has a very good rapport with her students and connects the 
students with school day learning, nutrition, and their daily lives. The students are able to take flowers and vegetables home to their 
families. 2. Art students have a small staff to student ratio and receive a lot of individualized attention. They were able to learn about 
art, poetry, and about unhealthy habits through their lesson. The teacher used very specific, non-evaluative language with her 
students. Cooking had a large group of excited students who were also learning about healthy eating habits through hands-on cooking 
and reflective worksheets. 3 . The Kindergarten group began with a silent meditation and reflection which calmed their panicked 
chatter about the lack of functioning plumbing in the school. The teacher was flexible and accommodating to the water crisis, while 
continuing.to teach her.students.--.,.--. ..- . .... — 

1 .Some teachers utilized call and response, as well as knew the students names and grades very well. The whole program could benefit 
from this style of proactive discipline with the students, especially knowing the students names and grades. 2. There are some great 
opportunities for mentoring and coaching on a peer basis or for older students to aid with younger students. 3. The kindergarten group 
had a clear behavior chart on their board, and this is a good model for any of the other groups struggling with specific behaviors in their 
groups. 

The adult staff have positive and caring relationships with student participants and the overall culture and climate of the program is 
inviting. Student leadership, voice and choice is emerging through specific programming for 4th and 5th grade students. 

Continue to develop opportunities for authentic youth leadership, voice & choice in the program. Also, it is crucial for the site 
coordinator to regularly conduct observations and provide staff with feedback as well as coaching In the moment". This will go a long 
way to ensure that staff are maintaining program expectations, are consistent with routines, rituals and traditions and receive the 
support they need to be their best. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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RkdcfeM'PROFIUES^^aEyE/teNTARYiSCHOOllS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

PARKER 

Program Description 

The Parker After School program focuses on several key principles and beliefs based in the Youth Development Approach to 
education. The program upholds Parkers' mission to engage each child in powerful learning experiences. The program provides a 
nurturing and safe environment for children during the after-school hours. The purpose of programs are to expand learning 
beyond the school day and beyond the classroom walls. Programs enhance daily classroom instruction, while providing a 
structured environment encouraging creativity and flexibility. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

:>.2009-2bl0^ 143 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. .2010-2011_ 128 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

. ; 2009-2010 113% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. • :201p-2011 118% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

,2009-2016 91% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. -„ 2010t2011 • 102% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

2009^2010 . '.. 86% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 2010-2011 • - 86% 

' For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

)risfactionl^,|i;^j^:|;;^lt#'!;!'V||^: 

Youth -
. / am happy to he in this after school program I feel safe when l ain here. 

'*.n=42^ . i::...,. 83% 83% 83% 83% 

Parentl;. •' 
, l am satisfied with the after school program-

Selected / worry less about my student when 
: she/he is in the after school program 

•^60, - _ 
95% 68% 

Teacher '. 
• Over ail,.:!-am satisfied with theafter school program 

43% 

*Data not reported for questions with less than 5 respondents 
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^RioicSiK^lRWIill^ 

Point of Service Quality Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domair 
Overall Domain 

.Averagt* ilMifiiHiilii IPIilB^HBIi 
Safe Environment 4.78 0% 11% . 89% 

Supportive Environment 4.39 2% 24% 74% 

Interaction 4.29 . - 0^ 38% 63% 

Engagement 3.59 '0% 69% 31% 

Academic Climate 4.09 5% 35% • 60% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0:2 domains vdth 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observe r Notes: Proeram Streneths & Areas for Improvement 

iVisitM= 

The program environment is positive and inclusive of all youth in the program. Staff are actively involved with the youth during an 
activity's entirety, and provide an enriching learning environment for youth. 

Youth could benefit from more small group work and varied ways to learn within small groups. Staff could also follow up with behavioral 
management strategies that are consistent with expectations in particular classrooms. Currently, security is an issue on the campus (no 
consistent SSO during after school program hours), but they the site is working on getting a replacement. 

Positive school climate, consistent & caring adults 

Regular routines and procedures that foster a sense of community. 

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities 
are linked to tangible outcomes. 

Program could incorporate additional structured physical activity. Also, continue to develop meaningful opportunities for developing 
youth leadership, voice and choice. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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'Kb iMlP i i i l iEsSB 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

.PERALTA 

Program Descript ion 

This school-based after school program is supported by state and federal funds administered by the .Oakland Unified After School 
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive 
programs in out-of-school hours, including academics, enrichment, and recreation. 

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part 
of the grant making process. 

Program Per formance 

Enrollment # of Youth. Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

t5i2obgSipf:f| 190 Enrollment # of Youth. Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. r - i2oio;2piH 236 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

p j ^ o o ^ i b p i 

R>2pio;26iri-

NA 

NA 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

135% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. hj^jzoiojpj^iii . 180% 

R e t e n t i o n A v e r a g e Ra te 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

p:i2oo|^^ig 

[™|20ip-2oy='iii 

68% 

64% 

* For OFCY funded programs only 
"* For CDE funded programs only 

S takeho lder Surveys : Sat is fact ion and Safety* 

Youth 

n=55 

Parent 
n=45 

-^ t is fact ion 

/ am happy to be in this after school program 

71% 

Safe^ t • 

Ifeelsafe-whenliomhere:.^ 

, £• _i ..L. u I • Selected;/ worry (essrdbout'my Student 
/ am saf/5f,ed w,th the after school program . she/Mimth^'aft^mooMP^^ 

96% 73% 

Teacher 
.^n=14^..„.,,«. 

Overall,-!:am satisfied=with the.after schooiprogram . 

79% 

*Data not reported for questions with less than 5 respondents 
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PRbGRAM'PROFILES-£LEMENirAl#SeHO01<S^ 

Point of Service Qual i ty Rarings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Emerging. In the 2009-10 program year, this 
program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overall Domain -̂ 1 

Average .. 
%3 • ' 1 

.Safe Environment < 4.61 3% 16% 81% 

.Supportive lEnvironmeiit 4.11 7% 33% 60% 

Interaction^^-.' , , . ! 2.61 30% 57% 13% 

^Engagement • * ? 1.92 ; ,50% 50% 0% 

r Academic Climate 
. M / . i r . . . , i .^.1.. r , . i . . , . . „ . ; . i i . i . i - - , . - . i - i r t - — . £ 

3.31 30% 25% 45% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

iVisif l 

The program offers hands-on experiences for youth to engage in and a strong academic enrichment component in Science and the 
Garden. The academic portion was appropriately scaled to K-2 level (singing a song repeatedly about parts of roots). The cooking class 
was also a highly engaging activity, with students working hard as a team both in cooking and in clean up. 

There are 5 entrances to the campus with no SSO to monitor them, posing a safety concern. Also, activities could include students in the 
planning process, and also build in time for reflection and feedback as an ongoing process of the program. Finally, while the program 
offers 2 culminating events to showcase the ASP's work, each class could build in more time to present their work and celebrate their 
successes. -• -

.Visit 2 

Students express a sense of shared ownership.for the program. Staff have created a positive emotional climate and supportive learning 
environment. Program is organized and the schedule is well structured. 

Instructors should consider giving student feedbak on their work that goes beyond general praise, moving around the classroom and 
structuring student presentation into the lesson. The articulation of the learning outcomes for the lesson were not evident. 
Opportunities were missed for students to reflect on the process, their learning and to make connections between the content and their 
prior knowledge. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. • 
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PROGRAM-PROFILES-^ELEMEiWARYScHdbils 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
PIEDMONT AVENUE 

Program Description 

The Piedmont After School program addresses students' academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help, 
remediation enrichment, and language development for English Language Learners, linked to school-day programming. 
Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The 
academic support and enrichment elements of the program integrate youth development. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

138 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. ;2p10-2011 '[ 133 

Progress T o w a r d Uni ts o f S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

•:.:;26b9-2oio^ 90% Progress T o w a r d Uni ts o f S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. '2010-2011 y 121% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

•:2009-20101/ 124% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 2010-2011 122% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
2009^010;-. 88% 

school-day attendance. Retention rates are calculated for those activiUes that require ongoing 
participant involvement; drop-in activities are excluded. ' "2010-2011 *V 86% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

- "' --SatisfaGtiijh. - . ' y • - ? 

Youth V . 
n-67 ' • • 

* ' ,p " tl • 

1.1 ... -.i . • 

' / am hqppy:to be in this after school program " • ^ " ./ feel sq/e^whenj/;am;^ 
Youth V . 
n-67 ' • • 

* ' ,p " tl • 

1.1 ... -.i . • 
73% 75% 

Parent • t 
/ am satisfied with the after school program ' Selected / worry less dboui my student when 

she/he is in the after schob/.prograrn'; ' 

nf49'̂  ; 
• ,-"f 92% 71% 

Teacher 
n=16; ' : 

Overall, 1 am satisfied with the after school program 
Teacher 
n=16; ' : 81% 

'Data not reported for questions with less than 5 respondents 
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i R i i ^ M i M p i i i s i i i f ^ 

Point of Service Qual i ty 'Rat ings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 

Safe Environment 

^ ^po r t i ye jE nyi ronmeht^.: 

a l ^ ^ r a c t l b h ' ^ ^ i p ^ ^ 

iEngageltien|||^i"p^^ 

Overall Domain 
Average _ 

4.64 

4.67 

%3 %5 

3.40 

3.00 

17% 

19% 

11% 

17% 

83% 

46% 

63% 

83% 

38% 

19% 

3.97 10% 30% 60% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. • 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

^ is i t l i : 

The program schedule strikes a good balance between enrichment, academic support, and homework time, offering youth a variety of 
activities in different group settings. The close alignment between the school day and the after school academic support is clear, and is 
a strength of Piedmont Avenue's after school program. Staff members make regular use of positive group management strategies and 
informal checks for understanding. 

Staff members may want to consider pairing students together during academic support sessions to enable higher-performing youth to 
assist those who need more assistance. The program needs to establish a set of emergency procedures, ideally aligned with the school 
day plan. Posting group agreements or behavioral expectations in program spaces can help youth keep in mind what's expected. 

The Academic classes are aligned to the school day curriculum and pacing guides. Instructors use various engagement strategies (e.g. 
structured collaborative group work, whiteboards) and incorporate school day instructional strategies and content (e.g. SV/UN math). 

When engaging students, instructors should consider different strategies to check for understanding, connect the content to students' 
prior knowledge and differentiate the lessons for students with more advanced comprehension. Instructors could also include more 
open ended questions during class discussions and structure into their lessons opportunities for students to reflect on their learning with 
one another. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFILES-lî EMENTARYSGHodtis 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
PLACE @ PRESCOTT 

Program Descript ion 

The Prescott (PLACE) After School program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in West Oakland. The program supplements ASES funding and community • 
partner support with OFCY resources to serve a core group of students with homework help, literacy and math intervention, 
gardening, physical fitness and family activities. Activities address diverse student needs and build important assets that help 
ensure student success in school and beyond. 

Program Per formance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

; ' 2009:2010 '! 140 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 2010-2011 - 136 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

I: •'2009.201 o:,t 79% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. .2010-201.1 76% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

•;;20p9joio, 78% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. ••>:20io-2di;i:,' 90% • 

Retention Average Rate 

Retention is the average participant attendance rate in.the program; it is the after school equivalent to 
.tr^;2009'i2pip'">? 70% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. j;2bio-20i.% . 87% 

' For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction ' - Safety 

j Y o u t h 
/ am happy to be.in this after.school program. ill! 77/:}iA,l.feel.safewhenl am here. .. 

.:n=27 , 85% 1 81% 

Parent 
/ am satisfied with the.after school program :r . % 

-Selected / worry /ess about my student when 

I- "'" she/he (s in;the after school program 

n=52 
98% 65% 

Teacher 
Overall, I am satisfied with the after school program • i ; • '"• " :i r L ' ' . 

..n=4"-- -

*Data not reported for questions with less than 5 respondents 
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^Pi^RSlPffiS^HiHEiEM 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain Overall Domain 
Average 

% 1 .%3 •%5 

E-Safe Environment 4.34 6% 22% 72% 1 
Supportive Environment 

.Interaction 

3.47 19% 38%- , , - 43% i Supportive Environment 

.Interaction 2.15 54% 29% 17% 

Engagement 1.50 82% 19% • 0% 

^caclern icXl imate - 3.36 . 20% 40% • 40% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths & Areas for Improvement 

iVisitM; 

Place @ Prescott has ample space they can use, the librarian is a resource and they provide an engaging African drum class to their 
students. Also, staff identified that they're comfortable talking with teachers in reference to the school day which is a reflection of 
that relationship. Staff at Place @ Prescott have expressed that they'd like to see their program grow and improve. The librarian 
weaved a variety of academic points with fun and engaging activities in her gardening class. This is a great example to follow when 
creating curriculum for other classes. 

Physical and Emotional safety for participates at Place @ Prescott is a high concern. Program would benefit from a basic walk through 
of their space addressing safety concerns (unlocked doors, cars parking on black tops, placement of emergency procedures, and 
parent/guardian/caregiver sign out procedures). Program staff wouid also benefit greatly from ongoing professional development,-....., 
around conflict management, behavior management, classroom management and how to effectively communicate with young people. 
Site coordinator could benefit from training around scheduling, developing "plan B" procedures (what to do on a rainy day, if a staff no 
calls/no shows, this space is all of the sudden unavailable, etc) and staff management. 

Staff were attentive to the emotional needs of students. Emergency procedures, fire extinguishers and first aid kits were visible in most 
classrooms. The site was well supervised by staff and an SSO. In the classroom, the instructors encourage all youth to build new skills. 
Staff responded immediately to student conflicts. They supported students with resolving problems and examining the relationship 
between their actions and consequences. There were opportunities for students to work as a class, individually and with a partner. 

Instruction needed more scaffolding (breaking tasks down into smaller chunks), frontloading of new vocabulary, making the day's 
learning objectives more explicit, and modeling the expected outcomes for the finished product. Student engagement by staff was 
focused on finishing the task rather than eliciting student reflection about the activity. There were no structured opportunities for 
students to present or reflect on their work, the activity and new learning. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

184 



pROGRAAA^PROFIIIES;-£liEMENinARY!SCHOfe 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

REACH ACADEMY 

Program Descript ion 

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School 
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive 
programs in out-of-school hours, including academics, enrichment, and recreation. 

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part 
of the grant making process. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

< 12009.2010 , 140 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. '':\'2O10j2011- 149 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

, ^•2CX)9-20lbi'' Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. .-2010-2011 NA 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

pv2cS9-2oio 107% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. " '';2oVô 20t1- . 117% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 

- - . • 
• ^2009-2010 77% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. ;W2010-201-1 90% 

* For OFCY funded programs only 
'* For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

" " " . ' f I ' - * . . . . I . . . . . . . . . I . . , • . . I . . . 

d is satisfaction , :r - \ 

^^OUth"'. , "-' j ' .: 

:.n=A6 ; :,- : •....' 

/ am happy to be in.this after school program " 77%:'-7. • ./ feel sdfe-when'l am here277ii^J'f 
^^OUth"'. , "-' j ' .: 

:.n=A6 ; :,- : •....' 85% 65% 

"7::. . •' t 

Pai'ent : 
• t am satisfied with the after school program 

Selected./ worry /ess about my student when 

..it.: she/he is.in the after school prograrn ; 

|n=31--:-;;,;c.i 
97% 58% 

.Teacher • 
Overall, I dm satisfied with the after school program' 

.Teacher • 

85% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM PROFILES - :EiiEMENTARY?ScH6bLS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overall Domain 

Average 
•• %-1 ••' • %3 . . .965 

Safe Erivironment 4.51 0% 19% 81% 

.Supportive environment 3.93 10% .36% 55% 

Interaction . . 3.61 0% 67% 33% 

Engagement - 3.75 13% 44% 44% 

Acaderriic Climate • 3.45 • i • 
l i 

: 10% 55% 35% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths Et Areas for Improvement 

-Visit.'I.t-

There is strong buy-in from students in this program, with shared cheers and traditions in the program to multiple opportunities to 
showcase and celebrate their accomplishments. The program also practices restorative justice, allowing students to talk through their 
conflict, come up with solutions, and arhend any problems. The program also has structured opportunities for students to,reflect and 
also receive feedback about their progress in the after school program. Finally, the program has a strong culture of allowing students to 
plan events and activities- from fundraising events, cooking, and celebratory events that students take the lead in shaping. 

Volunteer high school tutors could be used more seamlessly in activities, particularly in helping teachers with behavior management. In 
some classrooms, they were not engaged with students at all or talking amongst themselves; but prior communication with the teachers 
could help to facilitate more effective roles in the classroom..in individual classes, students who are having a.rough,day.could.be... 
encouraged with other alternatives before it escalates in more classroom disruption, such as 1:1 time in the ASP office. Inner V/ork 
Experience starting a little earlier, or 1:1 time with a tutor. 

V i s i t 2 " " ' ' " • ' • ' "•• " i - ; r T ; ' r - - - . - - ^ - - - ™ - \ ; - .v r r - - r - . • - - • 

Students have a strong sense of belonging to the program and many of the activities are routinely celebrated through showcases and 
special events. Staff are diverse and reflect the students they serve. 

There can be increased intentionality and management of the youth leaders (HS,MS). They would benefit from clear and explicit 
directives and could be more of an asset to program staff. On the day f this observation, things seemed "off. The observer witness 
several incidents of extremely negative language and behavior that went unchecked by program staff. It is crucial to uphold the high 
level of standards, maintain routines and follow procedures in the final month of program. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. . 
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RRbGRAMpROFiLis-̂ EyEMENTARY SCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
RISE COMMUNITY SCHOOL 

Program Descript ion 

The RISE/New Highland After School program addresses students' academic needs while promoting better attendance in school 
and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes 
homewoi'k help, remediation enrichment, and language development for English Language Learners, linked to school-day . 
programming. Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based 
activities. The academic support and enrichment elements of the program integrate youth development.' 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

: 2 0 0 9 - 2 0 1 0 - - ^ " 169 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. - 2 0 1 0 - 2 0 1 1 ' / , : 254 . 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

?-,_.2009-2010,. lJ 101% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. . 2010-2011^^ ' ! ; 96% 

Progress Toward Attendance Goal %"* 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per.the California Department 
of Education, a primary funding source for school-based after school programs. 

^i:2qo9j2dibj|| •102% Progress Toward Attendance Goal %"* 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per.the California Department 
of Education, a primary funding source for school-based after school programs. ' ' . 2 0 1 0 - 2 0 1 1 ,1 : 102% " 

Retention Average Rate " -.nnh 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 1, , • 
school-day attendance. Retention rates are calculated for those activities that require ongoing >' 
participant involvement; drop-in activities are excluded. * ' ;2010-

2010 

2011 

91% 

86% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

, ' • • Satisfaction';' „; '•„^&5"i^a%:S/'f'-''l S ' ' ' • . /S^f^ty, l^ l i j&sl i ' ' - . *" ' ! - •• 
v: 7 

Youth . ' . vu 
ri=^9 •• ' . ' • \ :. 

- 7-71!.arh happy to be in'tiiis after.schooi program-!.!/ / v: 7 
Youth . ' . vu 
ri=^9 •• ' . ' • \ :. 94% 84% 

Parent ' ' -
n=53 ' _ 

. / / a m satisfied with the after school program - ̂  
Selected / worry (ess about my student wben 
- she/he is in the after schodtprogram -Parent ' ' -

n=53 ' _ 
79% 55% 

Teacher 
n=l2 • . 

Overall, 1 am satisfied with the after school program 7 . ' • '=X}̂ ^ f r . • 
Teacher 
n=l2 • . 

58% 

*Data not reported for questions with less than 5 respondents 
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PROGRAMPROEIEES ÎEL^EMENTARYSCHOOLS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality, Domain 
Overall Domain 

Averaae 
•%3' - ' . ; . 965 

-Safe Environment . '4.58 0% 19% 81% 

Supportive'Environment- , S. • 4.30 3% 26% 71% 

Interaction ' - ' •."-X'-'- 4.28 0% • 38% 62% 

Engagement . . • '> ^ - 2.92 19% 56% . 25% 

,Academic.Climate ' -^.^ .\ ^s-C 4.39 . 0% 30% 70% 

YPQA scores range from 1 to 5. 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings.. 

Observer Notes: Proeram Streneths & Areas for Improvement 

. V i s i t i , . . . •:. : . . . . . . ' " • - ^ ^ ^ ^ J C ^ J ^ . L . - - ^ i 

The program offers a variety of different programs and exposes students to new experiences, including capoeira, hip hop dance, and art. 
The Science class was clearly linked to previous knowledge and skills learned in the school day and the students were urged to make 
connections to real life experiences. Finally, the program has structured opportunities each month for students to provide feedback and 
reflection about the program, as well as have ongoing team building activities for the entire program. 

The emotional climate of the program is characterized by both positive and negative behaviors from staff- ranging from unfriendly 
behaviors such as using negative call and response techniques (ie: yelling, snapping at someone, etc.) or responding to students in a 
negative tone. The program could also be more intentional about providing reflection activities within each activity itself, which often 

-got lost because of lack of time. Students coiild also.be more involved in planning, and also could benefit from more-open ended-..-...^....-^ 
questions to develop their critical thinking skills (vs. questions that require one word answers). 

Positive school climate, consistent & caring adults 

Regular routines and procedures that foster a sense of community (daily team building activities, sing-alongs). 

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities 
are linked to tangible outcomes. 

Continue to develop and strengthen opportunities for youth leadership, voice and choice. Creating a student leadership council would 
be a great strategy. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFii-ES ~ ELEMENinARyJSeHddis 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
SANKOFA 

Program Descript ion 

The Sankofa After School program provides enrichment classes, recreational sports, academic intervention and youth 
development activities for high-risk elementary school students in North Oakland. The program utilizes ASES funding, OFCY 
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. • •! ,. - " 

^2009-2010, 

131 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. • '20'l0t2011 • 

• • il 
155 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key,measure of program capacity for OFCY-funded 
programs. 

,42009^2010 ; 126% Progress Toward Units of Service 
Units of Service is the number of service hours, a key,measure of program capacity for OFCY-funded 
programs. 2010:2011 , . • 118% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

, of Education, a primary funding source for school-based after school programs.. •, 

''•"t;;2bo9;2ojp̂ f( 85% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

, of Education, a primary funding source for school-based after school programs.. •, ..2010-2011 . .; 92% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

. 2009;2010 "1 89% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 2010-2011 "79%. 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeho lder Surveys : Sat is fact ion and Safety* 

Satisfaction Safety 

Youth 
n=39 

/ am happy to be in'this after schooiprogram : / feel safe when.t am here: 

79% 72% 

Parent 
n=23 

.7 am satisfied with thedfter.school program. 
i Selected / worry /ess about my student when 
I f she/he is in the after school program , 

100% 87% 

;jTeacherTj '.f 
Overall,.{ am satisfied with theMftef :s(^otprogram j , : 

"Data not reported for questions with less than 5 respondents 
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PiiOGRAMiPROFfcES %'EliEMENT̂ I#̂ ^ 

Point of Service Quali ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

.Quality Domain 
Overall Domain 

Averaae ' 
% 1 %3 - . 

1 
%5 ! 

;Safe;Environment' , 7 4.93 0% 5% 95% 

Supportive! Environment 4.51 0% 26% 74% 

•..Interaction ." - - . 3.48 ••13%' 46% . 42% 

-•Engagenient • • -f 2.50 31% 50% 19% 

,'Academic.Climate " • • . 3.50 0% 75% 25% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strengths Et Areas for Improvement 

.Visit 1 

The program provides hands-on, kinesthetic activities that have a clear product {or allows for presentation of youth learning). Youth are 
clearly engaged in the variety of activities provided. Girls, Inc. activities in particular offer a model of 'enriched enrichment with clear 
linkages to mathematic and vocabularly taught during the school day. The program also has strong structural opportunities in place for 
all youth to reflect and feel heard within the program. 

The program could provide opportunities for youth to plan activities within the program- including how content is covered and what 
content might be covered.The program could also vary grouping strategies in order for students to stay engaged while also giving 
students leadership opportunities/specific tasks to accomplish within their small groups. 

visit-2;- iZ . ' - I 'Xi .^ 7 ':, ' ' " . " Z'-'^Z'." . ' ' '• 7 \ ~ J . ^ . 1 ' l.L.ir~7~V^^ 

Safe Environment: Staff intervene when an inappropriate comment is made and the student is asked to reflect on his language and to 
apologize. The instructors in Tech Girls also invited the students to let them know if they are not following expectations. The instructors 
then connect the classroom expectations to the day's topic about privileges. Access to indoor space is well supervised. Supportive 
Environment: Youth are given opportunities to talk about what they are doing with one another and with the instructor. In music, the 
instructor demonstrates the activity for the class and supported students with encouragement and praise. Interaction: Students have 
the opportunity to work in small groups and are encouraged to work with those they do not normally have as partners. Engagement: 
You have opportunities to make content choices presented by the instructor and open-ended process choices. Music class started with 
students reflecting on a recent field trip to a concert, which was then connected to their prior knowledge about the instruments they 
saw. Academic Climate: Activities involve varied modalities {e.g. visual, artistic, rhythmic, writing and kinesthetic). 

Supportive Environment: When reviewing problems as a full class, have the students give the steps to solving the problem as well as 
doing the calculations. Engagement: Classes do not end with structured opportunities for reflection. To increase student engagement, 
when having students reflect as a whole class, consider having them all first write their thoughts down then share with the class. 
Academic Climate: The purpose and learning outcomes for the activity were not always clear. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PRTCRAM PROFIUESelLEMENirARY^^dHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
SANTA FE 

Program Description 

The Santa Fe After School program provides enrichment classes, recreational sports, academic intervention and youth 
development activities for high-risk elementary school students in North Oakland. The program utilizes ASES funding, OFCY 
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

VK2009-2010- I 119 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. "1^2010-2011'' . 133 

Progress T o w a r d Uni ts of S e r v i c e . . 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

; f "2009•261b^ 354% Progress T o w a r d Uni ts of S e r v i c e . . 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. . 2010-201,1 163% 

Progress T o w a r d A t t e n d a n c e G o a l %"• 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

. of Education, a primary funding source for school-based after school programs. 

;:l2ob9-2oio \ 93% • Progress T o w a r d A t t e n d a n c e G o a l %"• 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

. of Education, a primary funding source for school-based after school programs. 1;^'2^0:201^ 7''" 105% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
2009^2010 85% 

school-day attendance. Retention.rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 4. 2010-2011 ^ 85%. 

* For OFCY funded programs only 
*• For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Youth ; 
' " = 4 3 • 

/ am'happy.to be in:this after school program =̂ . I feel safe when 1 am here: /iT:'-
Youth ; 
' " = 4 3 • 74% 77% 

Parent'' 
n=52-^; 

Vr/ drn satisfied with the after school:program rW^ ' Selected / worry (ess about my,student when"" 
. she/he is in the after school program-'• Parent'' 

n=52-^; 
87% 63% 

Teacher 
Overall; 1 om satisfied w/tfi the after school prograrn;' 

Teacher 

-

*Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

You th Program Qual i ty Assessment Score by Domain 

i Quality Domain 

Safe Environment 

i Supportive Environment , : 

Interaction : 

\ Engagement 

\ Academic Climate -
YPQA scores range.from 1 to 5. 

Overall Domain iiBJip^^iitt: %5 
Avorape iiBJip^^iitt: 

4.80 0% 92% 

- 4.32 0% 33% 1 . 67% 
'•, , ' 3.23 • 17% • • • 54% 1 29% • i 

" 1 2.17 38% 63% 1 " 0% • 1 
i 3.34 25% 30% 1 • 45% 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Obse rve r Notes: Proeram Strengths & Areas for Improvement 

The program has a variety of activities which have the students engaged throughout the program- from Gardening to Activities Club. 
Students are asked to do academic-oriented activities within enrichment activities as well, and are provided spaces to openly reflect on 
their day. There is a strong policy in place around safety to ensure students are safe throughout the program. • 

Writing activities during tutoring could be strengthened with structured follow-up support with students (i.e., making sure they are 
completing the assignment, have enough time, help with spelling, grammar, etc.). Staff can also make more connections to the school 
day and also use older students in more structured leadership roles within each activity. 

:Visit:2:S 

The program has created a nurturing, safe and caring environment for students. Students are enthusiastic about learning and the staff 
work well together to support one another. Program staff encourage students through high expectations, individual consultation and an 
openness to student feedback. 

Most activities were instructor led in a full class setting. Consider ways to structure more opportunities for students to work with one 
another in varied small group configurations and to reflect on their learning through journaling, paired sharing or structured group 
conversations. During activities, the skill-based learning outcomes, in addition to expectations for the finished product, should be 
clearly articulated to students and visible. ' 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKUND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

SEQUOIA 

Program Description 

The Sequoia After School program provides high-quality student and family support services fat-Sequoia Elementary. SHS is a 
collaborative project between EBAC staff, community members, OUSD, parents, teachers, and administrators. Together they 
work closely with school day to ensure that the needs of students are being met. Program seeks to ensure that every student's 
spark are be kindled, nurtured and encouraged to radiate. SHS exposes students to a variety of academic and enrichment 
activities, carried out in a safe and supportive environment. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

: | :2009f2010-hj 102 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. ^" 2010-2011 102 

Progress Toward Units of Service 13 -2009-2010 "j 117% 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded ^ ^ i ™ - . .. . . J , . - , ™ ^ _ .. . 

programs. - ["^^,2010:2011;,."-' 114% 

Progress Toward Attendance Goal %" 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

; -7009:2010 .̂''̂  101% Progress Toward Attendance Goal %" 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. J - 2 0 1 0 - 2 0 1 1 • 107% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

'̂ tt-2009-2010 1 93% Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. .' ,2010^2011 • ] 96% 

* For OFCY funded programs only 
*' For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

J . ' ,,77S:..^ Satisftiction , :. Z-X-X-y,,- . , ,.^:||;^Safety ' ' - j^ l ; . • - " 

Youth^ r::;;-
•n=50 " ; r 

/ dm happy to be in this afterschool program [7'77;'' • •• / feel safe.when I ani here.:. , " • 
Youth^ r::;;-
•n=50 " ; r 58% 80% 

'Parent"' '-!~R 
;n=50'. I -i; 

/ amsqtisfied with the afterschool program •;• Selected / worry.less about mystudent when -
'TibXshe/tie^is'inithe-after sctiqolfprogram '- 'i 'Parent"' '-!~R 

;n=50'. I -i; 
96% 78% 

Teacher > . 
;:n=l2''';r; t:;|J*.? 

Overall, / am satisfied with the after school program 
Teacher > . 

;:n=l2''';r; t:;|J*.? 92% 

*Data not reported for questions with less than 5 respondents 
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RROGRAM PR0F1ESI:^1ELEAAEN1ARY-SCHOOIBS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quahty expectations. 

Youth Program Quality Assessment Score by Domain 

Quality; Domain 'r^';-' 
Overall Domain ^ t\ 

Averaae 
%1 %3 

Safe:Environment - - 4.79 0% 12% 88% 

.Supportive Environment^' 4.50 2% 14% 83% 

'Interaction!- • ''~7...jz}:^^ 3.96 0% . 49% 51% 

.Engagement' '". • 4.17 0% ~ 38% 63% 

Academic Climate • : ; ' " ' 4.14 10% 20% 70% 

YPQA scores range from 1 to 5. 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is rtieeting or exceeding program quality expectations. Defined as a site with 0-2 domains v^th 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Streneths & Areas for Improvement 

The Sequoia staff members were very engaged vvith their youth. They had a respectful and amiable tone with their students, while also 
using respectful language. In addition the staff was intentional about the way they modeled respect and their other core values to their 
students. 

It is suggested that the staff make more intentional connections to the school day in the academic as well as the enrichment classes. In 
addition, it is suggested that more strategies be used around handling students who misbehave. 

There is structured time in lesson for student planning, presentation and reflection, (e.g. In Music; students created a blues song about 
their day and in Academics, students are encouraged to use and explained the importance of using the Thesaurus as part of their writing 
process) Students have structured opportunities to talk about what they are doing with one another and to give each other feedback, 
(e.g. In Academics, students are guided through the steps to structure and edit their fairytales, which they then execute with a partner) 
Instructors take time to check for understanding and classes have visible and clearly articulated learning targets. Instructors maintain 
high student engagement through varied instructional modalities - kinesthetic, visual, verbal, visual, (e.g. the use of equity sticks, 
structured collaborative group work, and graphic organizers to brainstorm ideas). Instructor feedback is detailed, gaining clarification 
or skills driven, going beyond general praise. The program's climate is a calm, supportive and safe learning environment. Students 
correct and support one another when they witness inappropriate choices being made. Entrances to program space are secured or 
supervised. Instructors are attentive to the students' individual and group needs. The instructors are receptive to student feedback in 
class and the program solicits student feedback, using survey monkey, on enrichment class offerings and program satisfaction. 

Consider extending the use equity sticks or similar strategies to engage more students during full class discussions, {e.g. to call on 
students to answer open ended questions during a class discussion about covered material, preferably after they have had some think 
time alone or with a partner) Activities are primarily staff controlled, program might consider ways to create opportunities for students 
to lead activities, as developmentally appropriate. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PRDGRAM^PROFiES-iLEMEtfeARY SCHOOlS' 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

SOBRANTE PARK 

Program Description 

The Sobrante After School program implements comprehensive services to students that include: academic support; culturally 
responsive visual and performing arts programs; health and fitness activities; service learning opportunities that include 
community garden and nutrition services for the entire family; and lastly, family engagement activities that include monthly and 
quarterly workshops for at least 20 families. Eagles Soar operates 5 days/week for at least 180 days from the end of school to 
6:00 pm daily. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

' T 2009-2010 t • 148 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 2010.2011 111 

Progress T o w a r d Uni ts o f S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

" 2009:201 oJ "' 84% Progress T o w a r d Uni ts o f S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. ^:2010:2011 ' 121% 

Progress Toward Attendance Goal %" 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

V 2009^201 127% Progress Toward Attendance Goal %" 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. \'2010-201-1? 122% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

i ffog9:2piO''' i 97% 

school-day attendance. Retention rates are calculated for tliose activities that require ongoing 
participant involvement; drop-in activities are excluded. • :2010:2011 100% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

7M;§u-~ 7'.f.MI - " , • • Satisfaction ZMBM-. . . ..V3isafety.:4f,^ ^ 

Youth -
^/•. I am'happy.to be. in'this after school prograrn "' , • I feel safei7when:t am.here;S\£Z..^.7 • 

Jn=57 .̂,; ;•!;^. 96% 93% 

• Parent 
I am satisfied with the after school program Selected / worry less about my student when 

she/he is in the after school progfam'._ -

•n=5"3' • ... - ,• 
•;:i.-. 

98% 66% 

teacher ' • 
;-n^9: . • • ^ •; 

;: idverall, I qm satisfied with the after school program ' 
teacher ' • 

;-n^9: . • • ^ •; 100% 

'Data not reported for questions with less than 5 respondents 
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PROGRAMlRR0f̂ ilks-:ELEMENTARYSGHC )̂LS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
. Overall Domain 

Averaae 
% 1' %3 - %5., 

Safe Environment • 4.77 0% 11% 89% 

SupportiveEnvironment • ' 4.60 0% 21% 79% 

Interaction ., . 4.00 0% 46% 54% 

Engagement 3.34 0% 81% 19% 

Academic'Climate . ^ ' , 3.92 p% 55% 45% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more,domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strengths & Areas for Improvement 

•Visiti . . _ ., : /^ :_/ - . „ ^ : ^ : : z L - ^ ^ : . \ . ^. . ... 

The program has built a strong sense of belonging and a culture that students have bought into and have taken ownership of {i.e., 
specific cheers, knowing their roles in the group, etc.). Staff are attentive to students, interacting and engaging with students at all 
times. Finally, in gardening, strong youth voice with a good mix of abstract concepts and concrete skills being enforced. 

The program could benefit from more youth input on how enrichment activities are structured, and have more structured opportunities 
to reflect on what they are learning. There could be stronger engagement in some enrichment classes as well, where staff could work 
on building a positive and safe emotional environment and sense of belonging. 

Positive school climate, consistent & caring adults 

Regular routines and procedures that foster a sense of community {daily team building activities, sing-alongs). 

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities 
are linked to tangible outcomes. The Sobrante park ASP has a "camp"-like feel to it. 

Continue to develop and strengthen opportunities for youth leadership, voice and choice. Creating a student leadership council would 
be a great strategy. Increase the explicit connection between activities to prior knowledge and experiences both in the classroom and 
in students personal lives. 

Addibonal site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFILES ÎEISEMENTARYSCHOOB^ 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

THINK COLLEGE NOW 

Program Description 

The ICS/TCN After School program addresses students' academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help, 
remediation enrichment, and language development for English Language Learners, linked to school-day programming. . 
Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The 
academic support and enrichment elements of the program integrate youth development. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

I ':2009-20-i0 162 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 2010-2011; 298 

Progress Toward Uriits of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

2009-2010 .; . 147% Progress Toward Uriits of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. >'.2010,2011, 156% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

^ :2069-2010'^?' 157% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 2010-2014 154% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

^ '2009i^ ipf t ' • 86% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. -^'2010^261.1 is ' 84% 

• For OFCY funded programs only 
*' For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

& 'M f -X - ' 'II^XXZ^'Satisfact 10- safetyl^;:^:".};:,;3 • .. 

Youth •' -
./ am happy to be in this after school program ; r-h 77::.. _ / feel safe.when I am here.,.,_ 

n=65 ^- 89% 
> 

94% 

Parent i 
! am satisfied with the after school program.; = 

j - Selected / worry /ess about my student wben 
\\ . she/he is in the after school program • 

n=57 • 
i • -- •• 

• . 
96% 63% 

Teacher* 
n=10.'̂  • - ; f 
^' "t; " 

Overall, I am satisfied with the afterschool program' '17 T../" -''-r,;-- • ' 
Teacher* 
n=10.'̂  • - ; f 
^' "t; " 

40% 

*Data not reported for questions with less than 5 respondents 
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PfeiGRAM. PROFiyES, t iELEMEltel̂ ^ 

Point of Service Quality Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quahty expectations. 

Youth Program Quality Assessment Score by Domain 

Qua lity. Domain .Qv^raHDomaih ' 
Average 

% 1 • -.•%3 %5 

•Safe Environment ^ . 4.92 3% 0% 97% 

"Supportive'Environment; ; 4.61 0% ,19% 81% 

Interaction •• "'ZZ^-^'^- - .f̂ ' *• 3.31 . 8% . 63% 29% 

'Engagement . 

- .f̂ ' *• 

3;oo 6% • 88% 6% • 

Academic Climate 4.44 5% 15% 80% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0:2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

sVisitJi 

1. The structure of the College Prep group allowed a very small tutor to student ratio and the students were,able to have individualized 
attention. The Group Leader asked open ended questions to the students and was able to rotate around the room giving positive 
feedback. There is also a structured system for behavior and the space is dedicated specifically to this group which allows student 
ownership over the space. 2. The GIRLstart group utilizes work stations which allow students to work in reading level appropriate 
groups as well as work independently and with a team to gain skills. The workstations are well organized and the students are engaged. 
The group also has a structured system for behavior and creates ownership of the group through student jobs. 3. The entire program is 
mostly academically focused yet provides some opportunities for physical outlet in some of the groups. The SCORES group has a physical 
outlet through soccer and a majority of the participants are engaged and encourage each other to do well. Despite their lack of sport 
appropriate clothing, the coach adjusts the drills to accommodate the students. .... - ........... 

1. There were injuries in the SCORES group during the drills because the students could not hear instructions from across the multi­
purpose room and there were some confused participants. Having more volunteers helping or older students taking leadership roles 
would be beneficial to the safety of any sport prograri. 2. There are opportunities for leadership and mentoring between the younger 
students and the older groups. The Super Stars boys could especially use some mentoring in behavior and focus from the older students 
in a program like SCORES or College Prep. 3. Although the programs do well to accommodate the different schedules of two schools 
combining into one after school program, the difficulties of having two different sets of students and longer transition periods at the 
start of program causes strain on the productivity of the program. School safety is also an issue when there are multiple entrances to 
the campus that are not supervised and there are two schools with multiple activities occurring simultaneously. 

A/isit •2" " ' I V-;T,:~,;--' ; r " - ':-••...••*':,:"•:.,.'-^r* —7^7;:';- ' 

Overall, this is a well-structured, well-coordinated program that continues to show an exemplary alignment with the academic day 
program. Over the years the program has developed key partnerships which include UC Berkeley Build Tutors, Superstars Literacy, Girls 
Inc and SCORES. Program also has a strong site coordinator who is fully integrated into the school day staff. 

Would like to see all staff make better use of open-ended questions to better scaffold learning; provide structured opportunities for 
youth to talk about what they are learning during the course of an activity; more structured leadership opportunities including 
mentorship and presenting/leading group activities; and more structured opportunities to reflect on learnings. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

198 



PROGRAM^ PROF!i]ES-:ELEMENXAw:i5GHO0t̂  

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

WORLD ACADEMY/ACHIEVE 

Program Description 

The Eagles' Nest After School Program provides wrap-around student and family support services at World and Achieve 
Academies. This programmatic framework works to address the complex educational, social and economic challenges that 
children and families face by providing high-quality, culturally appropriate and caring services in a safe and supportive 
environment. Program services include: comprehensive after school, 0-5 parent-child program, a parent center, adult education 
and a health clinic. Services are aligned with and support the school days goal. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

•2009-2010' 

2010-201-1 129 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

2009- 2010 ! 

2010- 2011 117% 

Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

2009- 2010 

2010- 2011 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

:2ob9i;p|l^ 

.2010^2011' - 86% 

* For OFCY funded programs only 
*" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

..." V.:. . ' ; «ac t i | ^S , . ffi . • !Safet, J . 

Youth 
^ 7 am happy to be in.this after school program / feet safe when j am here. ; %-

•n=58 •, 
.ik. t : . "..1 ".. 

88% 84% 

•"^'Parent i ' '' 
:wr; /.dmrsatis/jed with'-the after school'program J^; ; '7 ; Selected / worry /ess abbut rny student wben j 

K"''-.:she/he-i's'in the aftetychool-program7'X'7.': 
"n=58: 

98% 67% 

Teacher • ^ " • 
Overall, I.am satisfied;with the.after sch'odt program ' ' r- .. • ' '•ZZ_^ • . ' ^ 7'i 

47% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM PROFjLES-iELEMENTARYScHiboiiSi 

Point of Service Qual i ty Ratings 

Based on 1 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program , 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Qua lity ̂  Domain 
Overall Domain^ ,3;., 

Averaae • : ~ 
; ';%•^- • 7; % %2 i" %5 \ ' 

.Safe Environment ' , . , 4.56 0% 22% 78% 

Supportive Environment • / 4.41 0% 24% , , 76% 

Interaction - - .-.̂  - - - 2.67 25% 67% 8%.. 

Engagement ' ; ' 2.83 25% 63% 13% ' 

.""Academic.Climate / ,1.^ 3.78 10% 40% 50% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

iVisit 1 

The Eagles afterschool program provided by the Hawthorn Family Resource Center has many strengths. • The program scored high in safe 
environment and supportive environment. Activities were seen as engaging and academically focused. The program works well with the. 
school and has established a critical presence in supporting the school day learning.The program also has a very comprehensive conflict 
management process that includes reflection. 

It is recommended that staff are consistent with their teaching styles across the board, inconsistencies were seen between how one 
staff would interact with youth in their class, and how another would interact youth in a different class. Individual assessment might be 
the trick to hammer out these inconsistencies. It is also recommended that youth are more involved in programmatic decision making 
processes and, have a more intentional way of reflection and feedback.in each activity. .......... ., _, 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites • 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
BRET HARTE BRIDGES PROGRAM 

Program Descript ion 

The Bret Harte Bridges program provides transition support and services to youth, either transitioning into 6th grade or exiting 
8th grade, who have been identified as being at risk of disengaging from school during their transition to and from middle schooL 
The program intergrates peer supports, mentoring, counseling, and academic interventions to assure successful attachment to 
the pursuit of learning, as welt as to the next educational level. The program trains and supervises 7th and 8th graders, as well 
high school mentors who are be matched with transitioning youth. 

Program Performance 

Enrollment # of Youth Served* p 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; p~ 
it describes the "reach" of the program. i ' 

-;^^2qft}| 

^j2dipq20iT':v 

NA 

245 

Progress Toward Units of Service f ," 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded p* 
programs. 

j l po^ io j j NA Progress Toward Units of Service f ," 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded p* 
programs. i:2010:201^1,. 70% 

Progress Toward Attendance Goal %** fi 

Attendance is the number of unique youth days, a key measure of program capacity. For after school H 
programs, the yearly projected attendances should be greater than 85%, per the California Department hf 
of Education, a primary funding source for school-based after school programs, 

J2609j20i05|l NA Progress Toward Attendance Goal %** fi 

Attendance is the number of unique youth days, a key measure of program capacity. For after school H 
programs, the yearly projected attendances should be greater than 85%, per the California Department hf 
of Education, a primary funding source for school-based after school programs, 5 2010-2^ NA 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is,the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing. 
participant involvement; drop-in activities are excluded. 

E2009i2010: 

l-2010;20t1i. -il? 

NA 

39% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaetion .. 

Youth 
n=l i4 

am happy to be in.this after schooi program' 

100% 

_ Jafety" 

Ifeel safe wheni am here: 

99% 

••Data not reported for questions with less than 5 respondents 
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PROGRAM PRGEIEES - ;HE/#iHY'lFUNsiTffiNs 

Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. 

Youth Program Quality Assessment Score by Domain 

Quality Domain - Overall Domain ^̂ .̂  V. ' .:%3 ' " ^ 1 %5 f 
- ' , Average . : 1 

•Safe Environment 4.29 11% 22% 67% 

Supportive Environment • ^ 4.28 0% 32% 68%. 

' Interaction , . ; . -..-...„' 4.42 0% 25% 75% 

Engagement -'''-rTt-:-"" ^ : .3.50 • 0% . • 75% 25%> 

Academic Climate Not Rated 

YPQ.A scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations: Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains vdth 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

Visit 1 

The Transitions Program at Bret Hart M.S. has great energy, great engagement from youth and holds many leadership opportunities for 
young people. This program is carried out by mainly one staff however the relationship between the school and this staff is extremely 
strong. The program has its own classroom, staff is able to do 1:1 interventions through the school day and take youth on field trips. 
This program also has a great relationship with the local high school and includes a great group of high school youth to individually 
mentor a middle school youth. The staff intern mentors the high school youth. Together the youth learn valuable life skills, gain 
positive relationships and memories. 

The high school youth dominated most of the conversations as they were the most active in answering questions, presenting out and the 
only voice in the closing debrief: It is recommended that the middle school youth are intentionally brought into these conversations 
more. - This could also be a great,"sharing the mic".exercise for the high school youth. _ . . . , , " ..., 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFiifEs -HEALTHY ̂ TRANsift 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
LEADING THE INDEPENDENCE OF OUR BARRIOS FOR RAZA EMPOWERMENT (LIBRE) 

Program Description 

Spanish Speaking Citizens' Foundation in partnership with Oakland Unified School District, developed the LIBRE program to serve 
Latino youth ages 13 to 15 through leadership development, academic support and case management. Services are offered twice 
a week at United for Success Academy, Roots International Academy, Coliseum College Prep Academy and SSCF. Leadership 
development is offered during the school day; academic support offered after school, and ongoing case management as needed. 
LIBRE's goal is to reengage youth in their education and develop social justice consciousness. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an oul-of-school time program; 
it describes the " reach" of the program. 

A 2 0 0 9 : 2 O 1 O -

"J2010:2011-

NA 

93 

Progress T o w a r d Uni ts o f S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

2009-2010 

2010:201.1. 

NA 

107% 

Progress T o w a r d A t t e n d a n c e Goa l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of EducaUon, a primary funding source for school-based after school programs. 

2009-2010: 

;2oio-2o'ii^: 

NA 

NA 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for.tiiose activities that require ongoing 
participant involvement; drop-in activities are excluded. 

2qp9.̂ 201D^ 

2010-2d?1-

NA 

42% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

Satisfaction ^ Sa'oty 

1 Youth 
' , / am happy to be in.this afterschool program 1 ... .7l:feel safe.when'.l am here. 

hn=33;; '\;i''i 100% 92% 

"Data not reported for questions with less than 5 respondents 
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PROGRAM-PROFILES-: WEALTHY iRANSipote 

Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality/ating is Performing/Thriving. 

Youth Program Quality Assessment Score by Domain 

Quality Domain Overajl Domain 
Average % 1 . %3 . ' ' %5 

Safe* Environment : 1 4.52 17% 0% 83% 

Supportive Environment rJ 4.66 0% 14% 86% 

Interaction ' - - ' ' " -ti 4.67 • 1 • 0% • •17% 83%-

Engagemerit. 4.00 13% 38% 50% 

Academic ;Cli mate ' ^ ̂  l l Not Rated 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

Vis i t i 

LIBRE's biggest asset is their passion for youth and their desire to make a difference in the community. Staff meet youth where they're 
at regardless of their circumstances or what a youth is labeled as by outsiders. Staff is dedicated to youth who need support around 
social, mental and physical needs. They also partner heavily with the school to make sure they are serving the youth that would benefit 
most from its intensive program. LIBRE also has a comprehensive conflict management system that engages the youth in exploring how 
their actions affect their life. Youth have opportunities to be leaders in the classroom, make critical programmatic decisions and 
participate in a positive team atmosphere. 

Program scored low on safe environment due to absence of fire extinguisher," emergency procedures and'first aid kit.-- These.are^quick-
improvements that will remedy this issue. It is also recommended that youth are engaged in a structured debrief or reflection 
opportunity in every class. For the activity observed, youth could benefit from a breakdown of what specific things should have been 
researched for the upcoming trip to Santa Cruz. This could have looked like a brainstorm with all youth to determine the actual steps 
for research. That way, when the youth came back together the research presented would have been more applicable to the trip in 
question. Other than these improvements, LIBRE scored very high. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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RROGiUM PROFII^ES^ HEALTIHY TRANSlrfONS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

PASS-2 PEER MENTORING PROGRAM 

Program Description 

PASS-2 (Peers Advising Students to Succeed) is a student-created peer education and mentoring program that helps over ninth 
grade students successfully transition into high school academically motivated and prepared. PASS-2 is designed to cast a wider 
safety net of peer support services throughout the school day to significantly increase the number of 9th graders who have 
access to critical information about graduation and post-high school options, learn academic and life planning skills, learn how to 
navigate obstacles, and who are encouraged to set and reach their highest academic goals. 

Program Performance 

E n r o l l m e n t # o f Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

/ 2009=2010 ' '] NA E n r o l l m e n t # o f Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. . "2010-201,1,: 1389 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

".."2009:2010^7^1 NA Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 2010-2011 --7 240% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of EducaUon,'3 primary funding source for school-based after school programs. 

l^;^-;2p09-2010-;^- NA Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of EducaUon,'3 primary funding source for school-based after school programs. .2010-2011 i j ; NA 

R e t e n t i o n Ave rage Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 

• -.- . i 
:. '2009-2010 NA 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

t • I - • - ^ f-

;.20io-20i.r^/i 59% 

* For OFCY funded programs only 
' * For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

S.itisfaction ;Safcly 

Youth •• ' -
t am happy.to be in this after.schooiprogram'[ l.feeisafe when I am here. 

/n=?4 - „-• • 86% 80% 

"Data not reported for questions with less than 5 respondents 
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PROGIUM PROFILES - HEALTHYIRRA^NSPTIONS: 

Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. 

Youth Program Quality Assessment Score by Domain 

.Quality^ Domain:/^ 
Overall Domain 

^ Avcrdtw 
' %3 %5 

• Safe Environment ' , 4.68 6% 11% 1 83% 
,;Supporti,ve Environment '*f. ^z-"' 4.89 0% 5% 1 . 95% 
:'Interaction> .1 • .• ' „ • ' . ' ' '\ 5.00 • o% - - 0% j - 100% 

'^Engagement t Z^;\ 5.00 0% 0% j 100% 

Academic Climate ^ •- sr Not Rated 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. -

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

-Visit 1 

The Oakland High PASS Program was only three indicators away from a perfect score on the YPQA. The way the program is structured 
allows youth to plan, make decisions and mentor each other. Highlights of this program was the way staff let the youth plan what they 
wanted to plan with light guidelines and how during the event, youth who weren't even in the program still held some type of role. The 
PASS Program is great example of how adults can support youth in their learning and social development through meaningful acUvities 
and experiences. 

The indicators to look at are the ones around appropriate emergency procedures. It is recommended that staff work with the school to 
ensure that the emergency procedures are'posted,-the fire extinguisher is easily'assessable and the first.aid-kit is easily assessable.-The-
last one is for staff to use specific and no evaluative language when evaluating youth's work. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAMPROFILES^T HEALTHY TTRANSITIONS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
SAFE PASSAGES TRANSITIONS PROGRAM 

Program Description 

The Safe Passages Transitions Program targets high-need incoming 6th graders and outgoing 8th graders during critical periods in 
their academic and socio-emotional development at OUSD middle school sites. Year-round services include case management, 
pro-social bonding activities (reaching 6th graders) and curriculum, support for the High School Options Process, student and 
family education opportunities and summer bridge programming towards improved attitudes, achievement and preparedness for 
school. Collaborative partners include UC Berkeley Student Learning Center and Alliance, Elmhurst Community Prep, Frick, 
Brewer and Claremont Middle Schools. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

•^•.:2009;20io""r..^ NA Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 2010-2011 : 304 

Progress Toward Units of Service. 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

r/.aob9-2i3iojr-i| NA Progress Toward Units of Service. 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. V2010-201.1;:/.. 226% 

Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than'85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

: 2oo9.-2diol̂ ;| NA Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than'85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 2010-2011 r'=5 NA, 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
•|<:200^;20)0^^^^ NA 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. •"'̂  2010^20111 .̂̂ 1 51% -

' For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction ' • . ' | i 

:.YouthL:'5^M=/ 
" iam happy to be in.this afterschool 'prog'rarn ii^'-H, " If^^l'sdfe.wheh:!-dm}hef^ 

;n=23'^:rr^f 83% 68% 

*Data not reported for questions with less than 5 respondents 
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RROGIUM PROFILES - HEALTHY TlRANsitiONS 

Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. 

Youth Program Quality Assessment Score by Domain 

Quality iDomain 
Overair Domain 

Averaae 
% 1 . . . \ %3- ^ 

:'. Safe. Environment 4.92 i 0% 6% • 1 94% 

::.Supportiye Environment ' :; 4.89 0% 5% 1 • 95% 
interact ion - • 4.00 0% 44% • 56% 

Engagement": 2.67 50% - 0% 50% 

Academic Climate 5.00 0% 0% 1 100% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

Msit .1 

Claremont Safe Passages has a lot of strengths. The most prominent is the way they've integrated their programming into the school 
day. Their approach lends itself to be more intensive with the most at risk youth. Safe Passages also has an advantage with their ratios 
using two case managers, each with 13 youth on their case load. During the school day, staff use youth's PE class time, lunch time and 
elective class time to concentrate on building academic and social skills. Furthermore, staff are able to do one on one interventions, 
advocate on students behalf, mediate conflicts between youth, involve parents in meaningful ways and partner with the local high 
school. Staff were seen as engaging, energetic and excited to support students learning and their small group sizes foster a 
collaborative learning environment. Lastly, during class time youth use journaling, life mapping and critical thinking skills to support 

rtheir emotional-growthj'and are taught how-to practice academic theories through-guided practice in.order-to support-thein academic— 
'growth. 

As Safe Passages moves forward in their first year it's recommended that youth have more opportunities to act as group facilitators, 
mentors and leaders. This could look like very small roles v/ithin the group times.. It is also recommended that as that process grows, 
youth should be included in planning what activities are presented to the group and how they are taught (process and product). 
Structured time for feedback/reflections after each class is also recommended and might be a starting point to support this work. 
Lastly, communication between transitions staff and school day staff could be stronger. Making sure that transitions staff are aware of 
youth suspensions, class room changes, or critical program changes (ex. Not being able to take a youth out of PE for some reason) is vital 
to the work that the transitions staff do with their youth. Since this program is only during the school day, it is important tfiat 
information is shared so that all involved are able to support the young person in the most effective way. 
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PROGRAM PROFILES - MIDDLE SCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

ALLIANCE ACADEMY 

Program Descript ion 

The Elmhurst & Alliance After School program provides enrichment classes, recreational sports, academic support/intervention 
and youth development activities for high-risk elementary students in East Oakland. The program utilizes ASES funding, OFCY 
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills. 

Program Per formance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth sen/ed by an out-of-school time program; 
it describes the " reach" of the program. 

2009^2010 

2010-2011 

322 

640 

Progress T o w a r d Uni ts of S e r v i c e r 2009-2O1O 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded H — 'T ^ — ™ ' " 
programs. '.. , 2010-2011 , ' 

85% 

77% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

:;?009:2010 • 

2010-2011, . , 

165% 

102% 

Re ten t i on A v e r a g e Ra te 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

;2009;?2010 

.201072011 • ; 

85% 

70% 

• For OFCY funded programs only 
" For CDE funded programs only 

Stakeho lder Surveys : Sat is fact ion and Safety* 

S atisfaiction^lt. , 

-Youth ' 
" ! am happy to be in tills after school program _ : 

. : How safe do you fee i i n your after school 
.program? (% who responded safe or very safe). 

n=102 - 69% 89% 

Parent* rsf< -. 
! am-satisfied with the after.school program 

Selected / worry /ess'about'my student when . 
she/he is in the'gf ter school program;,-

n=l8. l.:tfi:-\:^. 
78% 50% 

~ 1 - ' - f ' , " 

"Teacher ^ r 
'n=12«..,; ... 

Overall, I am satisfied'with, the after school program ~ 1 - ' - f ' , " 

"Teacher ^ r 
'n=12«..,; ... 

83% 

"Data not reported for questions with less than 5 respondents 
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PROGRAM PRdFiLK^^MiDDLEScHOOLS 

Point of Service Quality Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving, in the 2009-10 program 
year, this program exceeded quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain Overall Domain 
Averaae ' 

\" -r . %z • 1 • ' % 5 - f ; 
,Safe Environment 4.53 3% 22% 75% 
Supportive - - .,. 

^Environment. 4.42 . ,- 2% 21% . .76% 

Interaction. ' ! 3.98 0% 50% 50% 

Engagement 4.00 0% 50% 50% 

Academic Climate ^ • - 4.89 0% 5% 95% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

Visit 1 

1. The MESA programs and Spanish class are taught by credentialed teachers which is reflected in the teaching style of the class and the-
learning happening in the classroom. The students seem very engaged and are learning new skills. 
2. The music, sports, and wrestling programs are very popular and the students take ownership of their skills and are very engaged 
during these activities. 3. The program space is large and the students have access to materials and tools for their lessons. The 
program is able to utilize school day classrooms and the students have dedicated spaces for music and sports. This program feels like a 
genuine extension of the school day because of the administrative support. The students who attend seem very enthusiastic about their 
participation. 

T. the music ciass'Vduld use'more teachVrVor ĝ^̂^̂  studentsZ-Tuiiing"'"" 
machines could also assist the teacher in helping more students and in beginning the practice sooner. 
2. The wrestling class could use new mats, safety equipment for the students, and a uniform policy. Numerous students were injured 
during the practice and the space was crowded for the number of students enrolled. The clothing of some of the participants did not 
seem appropriate for the practice. 
3. Although there is a security guard on campus, there are a few entrances that are unsupervised and could be a potential safety risk. 

Visit 2 

Positive school climate, consistent & caring adults 

Regular routines and procedures that foster a sense of community. 

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities 
are linked to tangible outcomes. There is a broad range of enrichment offerings as well as strong academics from the MESA program and 
school day teacher lead intervention supports. 

Continue to strengthen the opportunities to foster inclusive and positive environments particularly in program activities that combine 
students from Elmhurst (i.e. Art). This may be done through ice-breakers, group sharing and through intentional groupings that mix 
students up. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAA '̂PROFILES n MIDDLESCHOOLS 

OAKUND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
ASCEND (MIDDLE SCHOOL) 

Program Descript ion 

The ASCEND After School program is an arts-integration collaborative between ASCEND and Oakland Leaf providing K-8 grade 
students with after school enrichment in visual and performing arts, music, service-learning, ecology, leadership, and direct 
academic support. The program has a partnership with school administrators, teachers, families, and CBOs, the program fosters 
student academic achievement by delivering: 1) Project based curriculum to compliment in-school learning 2) Culturally relevant 
activities 3) Opportunities for parent involvement 4) Family support services 5) Community and cultural events. 

Program Performance 

Enrollment # of Youth Served* . ; 2009-2010 J 226 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; U-n..^;--*~—.^.l.JI 
it describes the "reach" of the program. i ' 2010-2011 260 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

2009:2010, 

7010-2011 

115% 

139% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after,school programs, v- • 

12009^2010^ 

7010-2011 

89% 

98% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for tiiose activities that require ongoing 
participant involvement; drop-in activities are excluded. 

7 0 0 9 7 0 1 0 

7010-2011- • 

96% 

98% 

' For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction " \ _ M Safety ; 

Youth • • 
./ am happy to be in.this after schooiprograrn-

How safe do you feel in your.after school . 
'program? (% who responded safe or very safe) 

'.n=52' ..' 79% 100% 

Parent^ ' '"" 
. , ' I am satisfied with the after schooi programf • 

; t !;Selected / worry less about my student when • 
' • she/he'isin the.after schooiprogram '{ 

,ri=60'.H' • 
95% 53% 

t e a c h e r • 
".•n=,14 ',..r"v '̂, 

, dverali, I am satisfied witli the^after schqol pr^^^ i 
t e a c h e r • 

".•n=,14 ',..r"v '̂, 64% 

*Data not reported for questions with less than 5 respondents 
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PRlOGRAM^PfteFILKriMlDDLESGHOOLS; 

Point of Service Quatity Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

tiQ^aHtyiPpmairill^^ 77;;.7;77± 
y Overall Domain 
: -Averaae 

% 1 %3 %5 • 

^Safe Environment 5.00 0% 0% 100% 

I Supportive* -; •; _ ; 
E Environment:! ---.'z 

4.85 0% 8% 93% 

rtriteraction ' 3.92 • 0% 50% . 50% 

p E n ^ ^ i ^ n e n ^ " 3.33 0% 75% 25% 

i Academic Climate 4.28 • 5% - 25% 70% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains v/ith 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths ft Areas for Improvement 

visiti'^L:,. . L . . " " - - ' , . zl 

1:Let's Play with the second graders had a lot of enthusiastic and engaged participants who held each other accountable as a team and 
encouraged each other as well. The instructor kept them very active physically and encouraged the concept of fun versus competition. 
2. The 3D Art group was immersed in Jazz music while they created their collages on their music influenced topic. The slideshow 
projected on the wall of different Jazz paintings also set the tone for a positive and productive work environment. 3. The students in U-
Build It had very unique and diverse projects centered on the theme of the week. There were a plethora of different recycled building 
materials which encouraged the active and creative process of their designs. 

1.Youth Led activities and stretches would be beneficial for the older boys in group like soccer to take ownership of their team and have 
leadership roles. 2. Althought the students have positive rapport, another addition to after school could be a Student Lea'dership Group 
with representatives from each grade to help connect the students across grade levels. 3. Due to the strong presence of gender specific 
groups in the older grades, exploring the concept of gender through a youth led conference could give the younger students some peer-
based guidance regarding gender roles. 

Visit 2 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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pRGfei^KiRoSn^^ 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
BARACK OBAMA ACADEMY 

Program Description 

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School 
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive . 
programs in out-of-school hours, including academics, enrichment, and recreation. 

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part 
of the grant making process. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

IISpo^oipl^ 

j j ; . -1^07dl1r j ; ; 29 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 1,^2010:2011.^;;:: 

NA • 

NA 

Progress T o w a r d A t t e n d a n c e G o a l %** 

. Attendance is the number of unique youth days,' a key measure of program capacity. For after school 
IJp l̂lfpiolJI - . 

programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. p'.;201C^201-1 î 18% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
| | l 2009 l26 f@3 -

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. g l .'2010701 i i y 55%. 

* For OFCY funded programs only 
** For CDE funded programs only 

. . . ^ 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction Sdfetv 

Youth, 
n=5 

:/ am happy to be in this after schooiprogram '- How safe do you feel in your after school 
program? (% who responded safe or very safe) 

Parent 
n=3 

Teacher 

I amsatisfied with the afterschool program 

:0verall,7l am satisfied with theMfter school program: 

Selected^/ worry /ess about rhystudent whenf; 
she/he'jfs.ihjihg^ 

*Data not reported for questions with less than 5 respondents 
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PROGRAM^PROFILES-'MIDDLE SCHOOLS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Emerging. In the 2009-10 program year, this 
program NAquality expectations. 

You th Program Qual i ty Assessment Score by Domain 

Quality Domain , 
Overall Domain 

Averaae 
% 1 %3 • - %5 

Safe Environrnerit" 3.68 16% 24% 60% 

Supportive i y^-' 
'Environment-^.r--:;-

2.85 41% 37% 22% 

Interaction.^.-LI '-f.^ 1.42 78% 18% 5% 

••Engagemeht-jr : / ' ; i i 

' Academic Climate , -

1.33 88% . 12% •. 0% ••Engagemeht-jr : / ' ; i i 

' Academic Climate , - 1.17 90% 10% 0% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths Et Areas for Improvement 

•Visit 1 

The staff at Barack Obama (most are 2 weeks into the job) promote a.positive emotional climate at the program- both by holding the 
students accountable w/ behavioral expectations and trying to be responsive to all students. They are mostly involved v^th the students 
throughout the program, and have a good rapport with students, knowing their names and sitting them down to acknowledge positive 
contributions/behavior. Youth will be going on field trips towards the end of the year, exposing students to new opportunities and . 
experiences. 

The program has no varied activities and offers 'free choice' in their after school program-a large result of 2 recent site coordinator 
changes. The after school program is providing a safe environment, though no engaging opportunities for youth- youth were either 
watching a violent movie, playing basketball or playing chess. Staff.could be consistent about behavioral expectations and guidelines, 
especially around issues of boundaries between students. • • -: • 

;Visit:2 

This is the first year of the ASP at Barak Obama. The partnership between the school site and its partner agency has proven to be a poor 
match. There have been multiple staffing issues, including two site coordinators as well as other turn over and inconsistency. For the 
most part, the current staff are friendly towards students. On the day of this observation several staff were reporting for their first day. 

BOA is undergoing a redesign process which will bring new leadership, faculty and a new after school program partner agency. The 
OUSD ASP office will work in concert with district and site leadership in order to establish a strong program designed to best meet the 
needs of the student participants. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFILES- MiDDLE SGHOoiis 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
BRET HARTE 

Program Description 

The Bret Harte After School program offers comprehensive after school programming for middle school youth, as well as 
involvement opportunities for their families. Programming provides academic support, recreation, mentoring, arts and 
technology enrichment five days a week, from the end of school for the entire school year. There are also frequent weekend and 
evening events. A portion of each day is devoted to academic interventions, expanding interests, critical thinking, and decision­
making skills.Programs are.aligned with the school curriculum. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

7009-2010 215 • Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. : • 7010;201.1 • 172 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

" - ' 2009-2010 -;, •153% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. ' 2010-2011 977% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

" 2009-2610 130% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 2010-2011 ..,.122%. 

Retentidn Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

r '^70097010;. 98% 

school-day attendance. Retention rates are calculated for those activities that require ongoing • 
participant involvement; drop-in activities are excluded. ,2010:2011r . .• 93% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet' 

Satisfaction 'Safety 

Youth 
• in=66;:;;' ^ . 

; ' . ;/ am happy to be in this after school program 
How.sa/e do you feeiin your af ter school .-.j;;'-

program?.(%Lwho .responded safe or ven/. 'safej'- '^-S: Youth 
• in=66;:;;' ^ . 85% 100% 

Parent > 1-' i '.: h 
n=67 ' ' 

I'.. ;''-X'T". V . " -.'7. - r _ ^ d - " ; , : , ' " •' ; Selected"/ worry less about my student'wheh\f-''!:'-: 
am;satisfied with the after school program , ; ; . .. ,rie/heJs'/n^the a/terscfioo/ prdgrdrri^m; 

Parent > 1-' i '.: h 
n=67 ' ' 

91% 87% 

Teacher 
n=25 '• 

,; Overa/(, / am satisfied with the after school program 
Teacher 
n=25 '• 

64% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM PROFILES^ MIDDLE SCHOOL 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving, in the 2009-10 program 
year, this program met quality expectations. 

You th Program Qual i ty Assessment Score by Domain 

QualilfjDbmain^ Overall Dbnnain 
Average 

% 1 / % 3 - • 

Safe-Ehyironririent 4.63 0% 16% 84% 
Supportive 
Environment 4.35 i 0% 35% 65% 

Interaction, 3.34 1 .. 4% . 71% 25% 

Engagement 2.92 i 6% 88% 6% 

Academic^Climate „ ' 3.61 1 5% 60% 35% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined'as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observe r Notes: P ros ram Streneths & Areas for Improvement 

•Visit;1::, . - ... _ z ; : j S • I i - l i .^ ' " . i . ^ i ^ : ^ 

1 .The Art and technology class had a large number of actively involved students who were respectful to their teachers. There was an 
overall sense of productivity and students learning new skills in these classes. There were some defined leadership roles for students 
who were more advanced in their skills and the range of grades in each group allowed for some moments of teaching from the students. 
2. The dedicated spaces for the after school program are helpful in giving the students ownership of their program while allowing them 
to have a different environment from the school day. 3. The sports and recreation program had a large number of students who were 
given a lot of freedom to work on their own skill sets and to work together when sharing equipment. 

1. During the visit, a student with special needs was observed to be in considerable distress, which neither the program staff member 
nor the student's brother could address effectively. Further discussion with staff indicated that the agreed-upon accommodation for this 
student was to pair him with his sibling, which was not effective during the observation. 2, Academy Time is a fairly new concept that 
could use more development and student input. There are a number of students who are distracted or seem unengaged during this 
time. 3. School safety is an issue, especially for the driveway portion leading up to the afterschool buildings which needs far more 
lighting, and also the general open concept of the school with multiple entrances. 

.Visit 2 

Program has operated at the school site for a number of years and has established partnerships which has allowed for classes to be 
provided 'in-kind' including an environmental science club and sports through Oakland Parks and Recreation. Program has a commited 
site coordinator who is involved in all aspects of program from on-going student recruitment, day to day coordination of the program, as 
well as leading the Careers and College Clubs. Many of the enrichment staff have been working with the program for a number of years 
and have established relationships with youth. The Community Mural Arts class is working on a mural that, when finished, will be placed 
on school grounds. The program's two science classes include a number of hands-on activities. The program has integrated learning 
targets into most of its program offerings and some classes also include a structured reflection following each activity. 

The program must address several issues related to operational compliance: sign in/sign procedures and miminum weekly attendance. 
The After School Programs Office has outlined the CDE-mandated requirements for attendance in the manual that is distributed to 
programs at the yearly August Institute. If the program has any questions attendance they should communicate with the After School 
Programs Office. On a programmatic note, ! would recommend the program consider providing more structured opportunities for youth 
to practice group process skills, mentor and lead groups; and opportunities for youth to communicate what they are doing and thinking. 
Staff make great use of open-ended questions, but may need to be encouraged and supported to ask more higher-level open ended 
questions to support critical thinking. Additionally, youth would benefit from more specific feedback from staff. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

216 



PROGRAM PROFiLEŜ ^MiDDLESGHob̂ ^ 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
CLAREMONT 

Program Description 

The Claremont After School programs provides students with extended day academic intervention and support, enrichment 
activities, recreation, and youth leadership opportunities. Program partners collectively develope curricula and oversee program 
.implementation. Individual and group activities emphasize personal and intellectual development and incorporate substantial 
interaction with peers and near-age mentors to strengthen leadership, improve self-esteem and develop team building skills. 

Proeram Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

b:;2po97oio^'' -. 355 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 1 - .2010:2011 479 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

1 ..2009^2010* ^ 76% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. Ij'2010-2011 63% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

l^„20097010,^. 1 88% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 1" ' 20107011" ; 87% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

2009-2010 

.2010-"20H,> 

78% 

83% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

S^lsfK.tlon;ii||^^^!^'!:- j^^^illg^i; 

Youth 
t am happy to be in this after school program How safe do you feeiin your after.school , 

, -program? (%.who responded, safe or very safe) 
n=62 69% 94% 

•r "• 1 • 

•Parent • 
/ am satisfied with the after schooiprogram •• Selected /. worry /ess about my student when 

, she/he is in ttie after school program 

,n=16 : ' • 
* •• f, 100% 88% 

TeacHer" ^ 
;n=5 . 

Overall, I am satisfied-with the after school program 
TeacHer" ^ 
;n=5 . -

•Data not reported for questions with less than 5 respondents 
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PROGRAM .̂PROFILES .̂ MIDDLE SCHOOLS 

Point of Service Quatity Rarings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quatity expectations. 

Youth Program Qua l i t y Assessment Score by Domain 

Quality Domeiin 
Overall:Domain . 

Average -
% 1 -'r. %3 

, — 
%5 

Safe Environment- 4.82 0% 8% 92% 

^Supportive" "V".. .1,_Z': -
•'EnvirbnmentVf l^t.' 7''' 

4.65 0% 17%, 83% 

•Jnteraction?;^!!^;;;. ' . / 3.84 0% 58% 42% 

Engagernent " TL,... -i 3.25 25% 44% 31% 

Academic Ctimate • ' - 4.58 5% 10% 85% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observe r Notes : Proaram Streneths & Areas for Improvement 

,Visit-l 

1. Program provides a variety of hands-on, engaging activities with the idea of improving skills through guided practice. 2. Academic 
component in the Spanish class is strong-staff provides varied activities to build new skills and that supports individual learners. 3. 
Safety is carefully monitored at this site, with transitions supervised by staff standing outside of hallways ensuring students get to next 
activity. 

1. Staff could provide a more welcoming atmosphere for youth- greeting all students and establishing a positive atmosphere as soon as 
students come into the activity. 2. The program could be stronger through providing structured opportunities for youth to reflect and 
provide feedback about the program's activities. 

Visit'l'"-''"?: " •• - V — V - - , -• f"•^'^J-^^"::";"''", --•;-\-.,-_y r--;; 

Youth are given opportunities to lead and mentor other students {e.g. snack distribution, cheerleading) Connections are made between 
activities and what youth are studying during the school day. Learning targets are visible in most classrooms. Youth have opportunities 
to make plans for projects (e.g. masks to complement superhero costumes in fashion design). 

V^hile instructors are well prepared with materials, consideration could be made around the pace of the activities. For example, in 
Spanish the instructor took time to draw pictures, call on an individual student to respond in Spanish, then the instructor draws another 
picture and repeats the process. A more efficient use of instructional time would have been to have had the pictures pre-made on flash 
cards. Classes should also work on integrating structured opportunities for student reflection. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGfUMaROffiES - MIDDLE SCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

. COLISEUM COLLEGE PREP ACADEMY (MIDDLE SCHOOL) 

Program Description 

The Roots/CCPA After School program creates additional access to academic, visual/performing arts, technology, sports, and 
recreation activities in a supportive learning environment. The Unity After School program helps students build their basic skills 
and'gain the academic self-confidence necessary for success at school and in the community. Students benefit from safe and 
engaging enrichment activities and build self-confidence, pursue interests, express themselves, and interact in positive ways 
with caring adults and their peers. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

-•. 2009f20lC'3 159 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 70107011 362 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

393% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 2010-2011 , ;^ 204% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department . 
of Education, a primary funding source for school-based after school progranis. 

• .2009-2010 ;^,:| 104% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department . 
of Education, a primary funding source for school-based after school progranis. 70107011 

« ., - . -"."1 
112% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

!20p9-20lb ^*|| 93% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. • 2010-2011.;;^ 94% 

' For OFCY funded programs only 
•* For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

Youth' '-.'-a 
n=105 ̂ r.;, 

^ ^ M ^ ^ ^ - — • • -11 I 

Satisfaction 

'I am happy to be in this after scnooi program. 
. __, .J feeiin your after^^ •' 

program? (% who responded safe or very safe) .". Youth' '-.'-a 
n=105 ̂ r.;, 79% 90% 

Parent 
n=75;'"„*•;';"" ^ 

- J am satisfied with.the after school program - T 
Selected / worry/ess about my student when 

i^:7 she/he is in the after schooiprogram Parent 
n=75;'"„*•;';"" ^ 

92% 59% 

Teacher ^"'''rtTf 
r •Overall, 7 am satisfied with.the after schooiprogram S 

Teacher ^"'''rtTf 

-

*Data not reported for questions with less than 5 respondents 
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PROGRAMPROFILES-MIDDLE SCHOOLS 

Point of Service Quality Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

QuaiityJEtomaih . 
: HnpveraU Domain 

Average-

' %•^ 
%3 ' '%5 

Safe.Enyironment • •• 4.68 0% 20% 81% 

Supportive 
Environriient 

4.12 0% 41% 60% 

Interactiori 3.38 9% 67% 25% 

Engagement 3.09 7% 81% 13% 

Academic Climate 4.25 0% 35% 65% 

YPQ.A scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with . 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observe r Notes: Proeram Streneths & Areas for Improvement 

The academic and academic enrichment opportunities in this program are strong, which include youth teaching statistic concepts, peer 
learning/sharing through a commonly read novel, and the use of geometry and math in art. The program benefits from credentialed 
teachers who do direct instruction during the after school program, but have students lead and facilitate those lessons. All staff are • 
hands-on and are involved directly with youth, and they provide a positive emotional climate for youth. Check ins were also used in 
some enrichment activities for students to get to know one another and tie in lessons learned in previous activities. 

There could be more use of smalt groups to facilitate work, as welt as students actively involved in designing daily activities/lesson plans 
for the day. As well, reflection times are built in but during observation, were skipped for the sake of time. Would allow for structured 
opportunities for youth to reflect and give feedback in specific program activities. 

Visit 2 

Overall, the program is well-structured and generally has a positive and supportive climate. Program leadership sets high expectations 
for the students, works actively to ensure that the overall program is well-organized, and knows all students individually. The program 
benefits from the active involvement of school day teachers to lead several academic classes. A number of the academic activities 
balance teacher guidance and direction, with opportunities for students to act as "teachers", lead sessions, and engage in peer learning. 
Overall, instructors give clear instructions and describe skills students are working on in each session. In several enrichment classes, 
youth were developing skills and working on tangible projects connected to more abstract concepts, such as painting murals for school 
beautification, creating Mother's Day cards while using math tools and practicing geometry, and creating "Conocimientos" posters to 
reflect on memories and experiences that shape an individual. 

A few sessions were primarily teacher-directed, with the teacher at the front of the room posing questions and calling on students to 
respond. Program can continue to increase opportunities in all classes for youth to facilitate groups, mentor other students, and lead 
activities. Program can also continue to explore ways to use a variety of groupings to enhance activities. When the Urban Arts Class 
was painting a mural in the bathroom, there was not proper ventilation, and the paint fumes were strong. Consequently, students chose 
to leave the activity space to go outside unsupervised. When doing art and school beautification projects involving paints, program 
should ensure proper ventilation to ensure student health and safety. In two sports activities observed, there were students off to the 
side and unengaged, Program can work to ensure that with sports programming, there are specific activities or roles all students can 
play, even when it is not their turn to compete. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM'PROFILES;-MIDDLE'SCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

EDNA BREWER 

Program Description 

The Pride After School program at Edna Brewer is a comprehensive after school program that provides students with academic 
support in a positive learning environment and the opportunity to participate in a variety of enrichment activities. The after 
school program helps students build academic self-confidence necessary for success in middle school and beyond. Through 
participation students can develop new skills, pursue interests, express themselves, make new friends, and connect with caring 
adults. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

^ = 2009-7010, f i 
it.,..,; iw.;,-

20107011 • ' 

343 

264 

Progress T o w a r d Uni ts of S e r v i c e 

Units of Service is the number of service hoijrs, a key measure of program capacity for OFCY-funded 
programs. 

7 0 0 9 7 0 1 0 ' 

.20107011 ; 

281% 

332% 

Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater.than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. " - . 

7 0 0 9 - 2 0 1 0 

2010-201,1 

97% 

102% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

' 2 0 0 9 7 0 1 0 
_ h J _ ^ 

.2010-201.1 

59% 

73% 

' For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

.—^ , 
Satisfaction . 

Safety 

=:Youth 
/ am bappy fo be in this after schooiprogram 

How safe do you feel in your after.school 
.program? (% who responded.safe or very safe) 

n=95 , . / 

.... , 
81% 89% 

;Parent " 
-• I am satisfied with the after school program ; , 

, : - Selected / worry./ess^about riiy. student wbenV^. 
, • she/he is in the after school prograrn ." 7"'sJ: 

^n=35;"-.. J'l 
91% 71% 

rTeabhery'l.;' ' ' 

.n=18 / , . , ; ! V J , . 

Overall, '! am satisfied^with.the af ter schooCprogram''; ^ 
7-;, '• ;"r.i.!;'i;fi^'''I '.''ir {.^ ' • ''^77:>,'i77Z7l7p, 

rTeabhery'l.;' ' ' 

.n=18 / , . , ; ! V J , . 
94% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM'PROFILES ^ MldDLE;SCH60LS 

Point of Service Quali ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program exceeded quality expectations. 

Youth Program Quatity Assessment Score by Domain 

Quality Domain 
Overall Domain 

Average 
% 1 %3 . ; : ''-:'';'f7Z^^', ' 

Safe Environment 4.91 0% 6% 94% 

Supportive* 
Environment 

4.57 0% 21% 79% 

interaction . ' ' 3.56 • . 8%' 54% 38% . 

Engagement 2.84 13% 75% 13% 

Academic Climate 2.67 37% 43% 20% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2;domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strensths & Areas for Improvement 

fViSiM , . . ' . , , . \.J:. .i i -'± 7•^^.Su ± ̂  ^ / i ^ 

The program provides a variety of various programs for students,'particularly enrichment classes, that allow students to explore 
different and new interests. Their enrichment block is particularly strong- with structured opportunities for building positive rapport 
between peer to peer and peer to staff, as well as building new skills with staff whose expertise is in the content taught. 

Academic block could be strengthened to frame their homework block to have learning targets, but also that staff actively circulate 
around the room, checking on student progress but also not asking leading questions/telling students the answers but faciltiating 
students' own learning from homework. 

The program offers a variety of classes to meet students' interest. The transitions to and from programs were seamless. Drumming class 
had a well structured and engaging lesson, consisting of teacher modeling; opportunities for student presentation and reflection; and 
informal teacher assessment and feedback. The program space (indoors and outdoors) was well supervised. The program creates 
meaningful opportunities for student leadership. 

Lesson planning and learning outcomes were not clearly articulated or evident in most classes. Instructors should take time to frontload 
new content (vocabulary, learning goals, etc.) with students before asking them to discuss a new topic. Program should consider 
training staff around instructional strategies to keep all students engaged while assisting students individually. The instructional time 
was not always well utilized in an engaging way. For example, in Raza, the instructor called on a few students individually to share 
ideas for project topics while most other students were disengaged. In this situation, the instructor might conisder having students 
brainstorm a list with a partner then have everyone share out around the room. Lastly, there was a significant need for classroom 
managment support in Glee. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PR0GRAMiPR0FiLESr-:MlDDIiE5CHG>^ 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

ELMHURST COMMUNITY PREP 

Program Description 

The Elmhurst & Alliance After School program provides enrichment classes, recreational sports, academic support/intervention 
and youth development activities for high-risk elementary students in East Oakland. The program utilizes ASES funding, OFCY 
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

^ 7009-2010 
^-U.-^ . -

328 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. .2010-2011 640 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

: ^2009-2010 82% Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 70107011 77% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

. 2009-2010 167% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 2010-2011 - 158% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

70O97010 • 87% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 20107011 : 82% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction Safety . ' " ' 

Youth' ' 
/ am bappy to be in this after school program How safe do you feeiin your after school • 

• program? (% who responded safe or.very.safef 
,n=121 "•' ' V - 'f. 60% . 84% 

Parent^ 
•n=12 -r;;-^;^ 

• • ' • „ • 

/ qm satisfied witfi the after school program Selected / worry less about my student.when 
? she/he.is in the after schooi program -Parent^ 

•n=12 -r;;-^;^ 
75% 67% 

Teacher" 
Overall, I am satisfied with the after school program 

'..n=n'':..;Z^ ll 75% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM PROFILES;-MIDDLE SCHOOLS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

You th Program Qual i ty Assessment Score by Domain 

Quatity Ipbmain 
Oyeral l Domain 

Averace 
%3 ' ^•••^M^.^.:%5 " 

.'Safe'Enyirpjmenf • 4.73 0% 11% 89% 

: Supportive^ ' ! ; " 
iEnvironmerit' • • • " ' 

. 4.42 ,0% 29% ,71% 

Interaction 3.44 14% 53% 34% 

Engageme;nt ' 3.59 13% 38% 50% 

Academic Ctimate ? 4.47 5% 15% 80% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observe r Notes: Proeram Streneths & Areas for Improvement 

All staff are actively involved with youth in the activities and provide students with a variety of different activities. The direct 
instruction in Citizen Schools is directly linked to the school day and state standards. Finally, most activities provide a variety of ways to 
reflect and also present their work to their peers. 

The environment could benefit from more positive strategies to create a more inclusive, positive atmosphere. As well, there could be 
more structured opportunities for youth to plan and lead activities. 

Positive school climate, consistent & caring adults 

Regular routines and procedures that foster a sense of community. 

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings and activities 
are linked to tangible outcomes. There is a broad range of enrichment offerings as well as strong academics from the Citizen Schools 
program and school day teacher lead intervention supports. 

Continue to strengthen the opportunities to foster inclusive and positive environments particularly in program activities that combine 
students from Alliance (i.e. Art). This may be done through ice-breakers, group sharing and through intentional groupings that mix 
students up. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM;PROFIL%S - MIDDLE SCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

FRICK 

Program Descript ion 

The Frick After School program is a comprehensive program, providing students with academic support and the opportunity to 
participate in range of engaging enrichment activities. The academic support component addresses students individual academic 
needs focused on strengthening literacy and math skills. The enrichment component of the program offers students the 
opportunist to develop new skills, explore interests, and express themselves. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

70097010;lj 350 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. •• 2016-2611'" 368 

Progress T o w a r d Uni ts of S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

, 2 0 0 9 7 0 1 0 ; ^ - 253% Progress T o w a r d Uni ts of S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 20107011 ' • ; 231% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

' 2 0 0 9 - 2 0 1 0 1 ' 88% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 2610-2011 88% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
7 6 0 9 . 7 0 i 0 s - - • 81% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. " • ' .2010-2011 ; f 81% 

• For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

i | i i } 3 l i i S a t i 5 f a c t i o n ' , ;;|^;^j;;^Safety' 

Youth 

n=56r' 

t am happy to be in this after school program • 
How'sdfe do you feeiin your after school. ;•-. 

program? (% who responded safe or verysafe) ~ Youth 

n=56r' 91% ' 100% 

••IPaferitT i •• •f-i-'l 
,n=20. 7- ' 

• qm satisfied with the after scAioo/.prdgrdm' '̂- ^ 
- Selected / worry less about my student wfieh.;/' 

,• 'ii-l .. -sfie/fie /s in.the d/ter.scfido/ prdsram'. ••IPaferitT i •• •f-i-'l 
,n=20. 7- ' 

100% 20% 

Teacher. 

-n=95/:̂  • 

Overall, I am satisfied with the after school program 
Teacher. 

-n=95/:̂  • 100% 

*Data not reported for questions with less than 5 respondents 
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PROGRAM PROFILES- MIDDLE SCHOOLS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
OveralLDomain 

Averaae ' 
% 1 %3 %5 •] 

.Safe Environment r 4.56 0% 22% 78% 

Supportive 
Environment 

4.13 2%. 40% .. 57% 

Interaction ' - .= 3.21 0% 88% 13% 

Engagement 3.17 0% 88% 13% 

Academic Climate / • 4.33 0% 30% 70% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding prograrn quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strengths & Areas for Improvement 

Visit 1 

The program has multiple opportunities for students to create and engage in materials for presentations throughout the year. Science 
for Girls has a positive emoUonal climate for their youth and interactive activities/hands on learning for youth to engage in. 

Safety is a concern- though there is a SSO in front of the school and the program space is locked during program hours, students in one 
class were let out 20 minutes early and waiting for their rides in the rain. As well, there seems to be a negative climate in one classroom 
in-particular, and positive behavior management and establishing rapport with students would benefit the environment in the classroom. 

There was limited programming and students on the day of this visit. The two women running the girls group had a very god rapport 
with the female students and the climate was casual, fun and provided structured opportunities for the participant to share experiences 
and thoughts with each other. 

Safety is of the utmost concern for the students at Frick Middle School and keeping as many as possible engaged in after school activities 
is essential to this end. Program is required to operate fully until the last day of school. Although this was the day before testing, the 
program should not have been "optional" for participants. Students should be expected to attend program a minimum of 3 days per 
week. The program should also maintain an up to date schedule, etc. It is critical to uphold rigor, high expectations and consistency in 
the final months of school. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. __^_________ 
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PROGRAM PROFILES-JMIDDLEISCISOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

LIGHTHOUSE COMMUNITY CHARTER (MIDDLE SCHOOL) 

Program Descript ion 

The Safe Harbor After School Program has K - 8 students, ages 5 - 1 4 , and offers a comprehensive, enriching, and academically 
invigorating after school program, offered free of charge in East Oakland. This school-linked program is designed to employ many 
best practices for effective after school programs, including mentoring, academic and literacy support, family involvement, and 
enrichment activities that motivate and enrich students. 

Program Performance 

E n r o l l m e n t # of You th S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

t|*l2o69|2pjo|5:'j • 236 E n r o l l m e n t # of You th S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. i i 7010701.1;; 274 

Progress T o w a r d Uni ts of S e r v i c e . 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. • • 

j^ .y20097gipj | | 142%_ Progress T o w a r d Uni ts of S e r v i c e . 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. • • i "701070iLj :^ • 95% 

Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

1̂ - 142% Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 2010701,1.',"" 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

70097010-^ 

7010-2011' 

79% 

78% 

* For OFCY funded programs only 
" For CDE funded programs only 

S takeho lde r Surveys: Sat is fact ion and Safety* 

Voutlrj.V!, ;,|f 
'i ;l^drn:happy to be in.this after schooiprogram;;,^ 

;; •<'_, Howsafe do.you feeiinyour.dftep^^ '̂ j 
••program? (% wfio..respdnded.'safedHVery,sd)^e)..-:.-'; Voutlrj.V!, ;,|f 

77% 95% 

.Parent 
_n=53, ;^ 

1 am satisfied with the after schooi program 
Selected / worry /ess about rny student when 

she/he.is in.the after school prograrn i^--.Parent 
_n=53, ;^ 

98% 87% 

Teacher 
'h-11 • 

Overall, t am satisfied with the after school program 
Teacher 

'h-11 • 
100% 

'Data not reported for questions with less than 5 respondents 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

227 



pROGi^MjpROFiyESf^i-MiDDLE^ s, J l ; : \ , ' : • • : -y^i;^:^ 

Point of Service Quali ty Ratings 

Based on 1 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality; Domain ; i 
Overall Domain 

Averaae 
% 1 %3 'X "̂ i%5 

Safe: Environment 4.80 0% 6% 94% 

Supportive 
Enviroriment 

3.95 5% 40% 55% 

Interaction . " 3.13 0% 92% 8% 

• Engagement _ ; ' 3.17 0% 88% 13% 

Ac'adernic Climate 4.56 10% 0% 90% 

YPQA scores range from 1 to 5. 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains v^'th 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths & Areas for Improvement 

'Visiti-ir. • •• " _ - . . N : •. . 

1. The cooking class was well prepared and the student to teacher dialogue was focused on the cooking project and the connection to 
the students' everyday lives. All of the students were engaged, reviewing, and learning skills. 

2. Volunteers and multiple adults in the groups, v^th designated roles, helped the programs and activities run smoothly while giving the 
youth additional time with older people. 

3. The Improv and art students were very engaged in their activities and the teachers were instructing them in new skills while allowing 
the students to aeate and partjcipate in . . , , 

1. The Martial Arts class had a lot of students sittting out because they did not want to participate or because they got into trouble. 
Providing alternative activities for students who do not wish to participate would be beneficial for large groups. If there are large 
groups of students and extra adults available, providing another activity in a separate space would benefit the students. 

2. Utilizing call and response for younger students v/ill help with attention and refocusing. The younger students would also benefit 
from positive incentives versus punishments for behaviors. 

3. Communication and schedule clarity is important in helping the program run smoothly. Issues with safety could arise if students are 
not clear on where they should be, or if an activity is cancelled. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM^PROFILES-MIDDLE SCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
AAADISON 

Program Descript ion 

The Madison After School program provides enrichment classes, recreational sports, academic intervention and youth 
development activities for high-risk middle school students in East Oakland. The program utilizes ASES funding, OFCY resources, 
and community partner support to serve a core group of students. Activities address diverse student needs, build self-esteem and 
provide a safe environment where students can learn, grow, and improve their social skills. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

200970,10: 

2010701.1 

305 

323 

Progress Toward Units of Service .. . . 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

7009-2010 

7010701,1' 

119% 

101% 

Progress Toward Attendance Goal %" 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

: 2009-2010. 

7 0 1 0 - 2 0 i U t i 

291% 

312% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

70097010,: 

j 2010-2011 

74% 

99% 

* For OFCY funded programs only 
** For CDE funded programs only 

S takeho lder Surveys : Sat is fact ion and Safety* 

-Satisfaction . - . ' :Safety "^T^v • 

••Youth- ^ 
li I ani happy to be in-.this after schooi program ;Jt;: 

r|j;;;lj'Howsa/e' do;.you^ •. 
^ 'iprdgrdm?:(%.wh6 responded safe'of very safe): ' 

.0=51; ;'| ^-f 
88% 96% 

Parent . ^ - . 
"V J / am satisfied with the after school program 

' :Selected / worry iess about mystudent when 
i • she/he is in the after schooiprogram " 

n=12 : I 
92% 58% 

Teacher^-' • 
Overall, I .amsatisfied with the after school program'.. 

n-13.,r/ 
92% 

*Data not reported for questions with less than 5 respondents 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

229 



PROGRAM PROFILK-MIDDLESCHOOLS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overalli Domain ^ 

Averaae 
' % 1 ' .%3 . ^ = , %5 

Safe.Environment 4.80 0% 8% 92% 

Supportive - • -f. , 
Environment 

4.64 0%,. 17% 83% 

interaction - - - 4.06 0% 46% 54% 

Engagement 4.50 0% 31% 69% 

Academic Climate 4.45 10% 5% 85% 

YPQA scores range from 1 to 5, 
Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. ' 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

Vis i f l 

Madison- Project Achieve ASP has many strengths. Class offerings are varied and focused on fulfilling the needs of their participants. 
This could be a student shop filled with affordable clothes (ran by students, for students), a barbershop/beauty shop class for youth to 
get their hair done for free while learning a skill, or completing decorations for their dance (a dance that they planned) in an art class. 
Madison's positive scores are reflective of many advantages it has. Their coordinator has been there for four years, there is a strong 
relationship between the coordinator and principal, and everything that happens afterschool is under the afterschool umbrella. This 
means any activities, ANY activities that happen afterschool is under the direction of Project Achieve. This gives a tremendous amount 
of flexibility, power and freedom to coordinate and provide meaningful activities. They also run a "6th period" which is.mandatory for 
all students {you have to have special permission to be excused). This 6th period is technically afterschool but is messaged as part of 
the school day to its students. This could be a problem if done ineffectively but students were seen engaged and showing a connection 
to the program. ' " ' ."^ ' " ........ .... -

Students were allowed to form own groups which allowed for youth to be confined by gender and ethnic boundaries. Program could 
benefit from intentional grouping strategies to mix the groups more diversely. The instructor of the Leadership class and Art class 
seemed to be holding on to a lot of responsibility and stress due to the Winter Ball being a few days away. Something to consider doing 
if it wasn't done this time is to create an "insurance policy" in future events so that she is not left doing more work than the youth. 
This could also look like time lining, creating committee leaders {decoration leader, marketing leader, budget leader, logistics leader, 
etc). This way youth can reflect on the process, commitment, follow through, responsibility, delegation, etc. The use of open-ended 
questions in Tech Bridge will be very beneficial to the youth's learning. It's ok to be hands off with this age group and let them make 
conclusions, discoveries and connections on their own. If their experiment doesn't work, process the why's with them. If they can 
articulate that on their own and identify what they'd do different, you've succeeded. 

•visit.2*"" " • ̂ " " ' " " v ^ - " - . " • T/.: ' '2L327'"r"* '~" ' 

Positive climate and consistent Et caring adults maintain regular routines and procedures that foster a sense of community and 
belonging. 

Students are highly engaged in all activities, have multiple opportunities to interact with peers in a variety of groupings as well as make 
content and process decisions and activities are linked to tangible outcomes. 

Incorporating Service Learning into the program offerings/activities would be a tremendous "next-step" in challenging students in 
meaningful relevant ways. Service-Learning is a teaching and learning strategy that integrates meaningful community service with 
instruction and reflection to enrich the learning experience, teach civic responsibility, and strengthen communities. There is a wealth 
of information and resources available on-line to support the development of a service learning program. 
Additional site-level data is available in the Oak/and Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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FIRMRSIPROSIESS^ 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
MELROSE LEADERSHIP 

Program Descript ion 

The Melrose Leadership After School program addresses students' academic needs while promoting better attendance in school 
and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes 
homework help, remediation enrichment, and language development for English Language Learners, linked to school-day 
programming. Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based 
activities. The academic support and enrichment elements of the program integrate youth development. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

i|2do9-2pid|S 7 4 9 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 2^^20107011 i l l 265 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

ji^o|^5SE^^ 
f52(Hp76l;lS-=H 

118% 

111% 

Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%,, per the California Department 
of Education, a primary funding source for school-based after school programs. 

|S20p9jM{^| 

c"n20"io-2gii^3 

82% 

87% • 

Retention Average Rate 

Retention Is the average participant attendance rate in the program; it is the after school equivalent to 
^^bb9SioS| • 93% 

school-day attendance. Retention rates are calculated for.those activities that require ongoing 
participant involvement; drop-in activities are excluded. j;7oVo7011.-'«,";;:S 96% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

Youth 
n=154 

Parent 
n=65 

Teacher 
n=2 

SatisfactiORi l^fetl l 

-^^::.7 am happy to be.m.this after schooi program i.^:^^^^^^^^^ • - J - . . . . A . . - : ^ . . ^ . ; , -/L'; 

66% 

/ am satisfied with the after school program 

92% 

Overall,!: am satisfied with the after schooiprogram i 

Selected;/ wprry,|ess about /Tiy student-w/ien 
': '' shelhesisJnth'e, after schooi program 

65% 

'Data not reported for questions with less than 5 respondents 
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PROGRAMPROFILES - MIDDLESCHOOLS 

Point of Service Quali ty Rarings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quatity Assessment Score by Domain 

Quality Domain ^:pverail;Etomain;:^V 
:.rAverai!ei i:L ' 

% 1 %3- . %5-

„ Safe Environment ; 4.60 3% , 19% 78% 

Supportive ' " l ' ^ ; 
•"Enviroriment , ' -

4.40 5% 20% 75% 

Interaction , , , 3.44 : . 4% • 67% • 29% 

. Engagement 3.00 0% 100% 0% 

Academic Climate . ' 4.70 0% 15% 85% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2.domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

1 .The intervention class is taught by a credentialed teacher who is employing youth development practices in order.to encourage the 
students to participate and learn. She employs various methods to engage .the youth and allows their creativity while positively 
encouraging them. 2. The students are very engaged and active during football and the teacher gives the students ownership over their 
activity. There is a lot of teamwork and no negative behaviors were observed during this activity. 3. The art and dance class have 
very active and independent students. There are no students asking to leave or who seem unengaged. The dance and art teachers have 
a good rapport with the students and allow student creativity to determine the activity. 

1 .The space at Melrose Leadership is very limited. The academic intervention group is limited in the library and are unable to keep 
their work posted or move the tables around. The art class is very crowded into two very small spaces, and the dance class does not 
have a lot of space to accommodate the students and their movement. 2. Melrose follows an extended day model and enrolls all of their 
students. This means students have their choices limited to the activities offered and have no choice about participation in the after 
school program. Having even more variety, with student input, and adequate space for the students is especially important. 3. Student 
leadership and mentoring could give the students further influence and buy-in for their after school program. There are Kindergarten 
and first graders on site who could benefit from worker with older students while giving the students an opportunity to mentor. Middle 
school students can also benefit from leadership roles, including leading their own activities or service learning projects. 

.visit2. „ . • . _ ' . r - • ' ,; .. ' J. • .""_.::vL:;,:..̂ V•,_.̂ J._. . 
The program at MLA is well structured and well organized. The program is truly aligned with/ and in many ways structurally and 
programatically an extension of the school day. Under the leadership of the site coordinator and returning staff, the program provides 
youth with a welcoming and nurturing environment and robust arts-based program offerings. The Quicuepazque (academic intervention) 
class, taught by a credentialed teacher, is particularly strong with the instructor offering students an opportunity to practice academic 
skills {practice with literacy devices) using engaging instructional strategies. 

The program offerings for the kinder and first graders are not as robust as those for middle school students, which is expected as the 
program is growing its elementary component. Staff are asking youth open-ended questions, but could ask higher order level questions 
to deepen student learning; structure classes to include opportunities for youth to talk about what they are doing and thinking with 
others; program would benefit from providing more structured opportunities for youth mentorship as well as youth leadership. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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:pRSGKW*HfflLEs^MiffiS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

ROOSEVELT 

Program Description 

The Roosevelt After School program is a comprehensive After-School Learning program providing middle school students with 
integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3 . 
hours per day, 165 school days. Program goals include 1) Youth participate in youth development programming that supports 
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

^ ^ ^ ^ ^ ^ 

^;.M6§m -̂̂ ĵ 

257 

246 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

£|7q6g26lq3 Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. Hj f20 lg20 l | 117% 

Progress T o w a r d A t t e n d a n c e Goat %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

|Jpdd9f|3ifei 

Sf^'^20107011^5 

93% 

94% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

89% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. . . . i;Moio7pik7;3 •92% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

i 1 am happy.to be in-.this after'schoolJpr'ografn-'t-^-^^^^ 

S ^ ^ 
r7z:;jHgwsafe ao yquJeeiin:your:grzer.scnqoif^f^ 

"=''°^ . 84% 

: i • lam satisfied with the after :.schdoiprogram'-Ti$^^^^^^^ 
Parent 1 - - - 7«7:^:^77^-v''.:.i^"iv&77i'-L7 •m.^77'M77^^m 

94% 

Selected frwo^̂  
r;=!5if;s/ie / /le ̂ /s i/n: the^ijf te/§scfido('progrd 

• :,: 1 96% 64% 

; - .Overa / / , / a m sat /s / iedrwi t / j r the 'a / ter .sc / ibo 
Teacher - - ' "' r^^'S^sriiL™.'.'•7', :^!7":. .Y";'^; lililfliiiliiili^^^^ 
"=̂ 2' ' '1 88% 
*Data not reported for questions with less than 5 respondents 
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pROGRAMlPkOFILES-̂ AlViDDLEvSCHOOLS 

Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving, In the 2009-10 program 
year, this program exceeded quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overall Domain 

Averatte 
, %1 . 

• 4. 
%3 

* 
:Saf el Environment 4.96 0% 3% 97% 

Supportive 
•Environment 

4.61 . 0% 17% . 83% 

Interaction • 3.94 0% 50% 50% 

"Engagemerit . • 3.25 0% 81% 19% 

Academic Climate 4.00 5% 40% 55% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

1. The physical activities are filled with actively engaged youth. Hip Hop class has experienced and innovative dancers who worked well 
together to create challenging routines. The Basketball program has over 30 students and is broken up into two organized stations with 
3 adults supervising. The energy in both spaces was positive and there was encouragement from the staff and students. 2. The Yearbook 
class utilized the /Aac Lab which allowed students to work independently on their own projects, while another group of students 
reviewed interviewing skills with the instructor. Positive and constructive feedback was encouraged by the students and instructor. 
3. The cooking class has a well organized set-up of stations with students in designated roles. The interactions between the students 
were positive and they worked well together creating their chicken soup. 

i . Mentoring and Leadership opportunities would be encouraged" for this'group of "active and'p'osi students! Collaboration with ari " 
Elementary school could add another positive element to the program. 
2. Having a bigger, dedicated space for cooking could allow for more student roles in preparing the food. 
3. Basketball could collaborate with other schools to hold tournaments for the students. 

.Visit7 

Program offers robust academic component on Tuesdays and Thursdays that includes academic case management of students. The LEGA 
program also provides youth with opportunities for leadership and teambuilding throughout the school year. All staff use learning 
targets in their lesson planning and each of the sessions includes posted learning targets. Program offers a range of enrichment 
opportunities including sports, several dance classes, yearbook and cooking. Students in both the hip hop and modern dance classes have 
opportunities to choreograph performances. The school's yearbook is created by students in the afterschool program and showcases a 
tremendous amount of youth voice. 

Most staff have posted learning targets in their classrooms. Would like to see staff reference learning targets during the activity to 
connect it back to learning. Would like to see staff make more frequent use of open-ended questions to scaffold learning. Most of the 
classes offer structured opportunities for students to reflect on their learning. I would like to see this program-wide as well as the use of 
different strategies for reflection (not just closing circle). Would like to see opportunities for youth to mentor others as well as 
opportunities for youth to teach each other/ model an activity. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFILES ^ MIDDLE SCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
ROOTS 

Program Descript ion 

The Roots/CCPA After School program creates additional access to academic, visual/performing arts, technology, sports, and 
recreation activities in a supportive learning environment. The Unity After School program helps students build their basic skills 
and gain the academic self-confidence necessary for success at school and in the community. Students benefit from safe and 
engaging enrichment activities and build self-confidence, pursue interests, express themselves, and interact in positive ways 
with caring adults and their peers. 

Program Per formance 

E n r o l l m e n t # of Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

70097010 .. . 214 E n r o l l m e n t # of Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. "20107011 ; 362 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

.,:=;7pq9j2p10.| I 157% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. ^ ''7blO-201.1 " : 204% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

• of Education, a primary funding source for school-based after school programs. 

. ^-7009-2010 ' ̂  89% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

• of Education, a primary funding source for school-based after school programs. t 20107011 ' ,,108% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
t 70097010 V. 82% 

school-day attendance. Retention rates are calculated for those activiUes that require ongoing 
participant involvement; drop-in activities are excluded. : .2oi6-2oin • 84% 

* For OFCY funded programs only 
*' For CDE funded programs only 

S takeho lder Surveys : Sat is fact ion and Safet 

Satisfaction , - Safety. • ] 

Youth • y ^• 
,n=95 • ̂ - - . -. 

1 * , ... 

-= ::-iam happy to be in this after schooiprogram 
How safe do yqu-feel in your after school 

program? (% who.responded safe or very safe) ' Youth • y ^• 
,n=95 • ̂ - - . -. 

1 * , ... 94% 96% 

' f 

IParent 
n=75 .! ' - . t t 

;;Teaeher : ' 
'n=20 

' :.7 am satisfied with the after schooiprogram 
Selected / worry/ess about my student when 

she/he is in the after school program 

' f 

IParent 
n=75 .! ' - . t t 

;;Teaeher : ' 
'n=20 

99% 37% 

' f 

IParent 
n=75 .! ' - . t t 

;;Teaeher : ' 
'n=20 

T; Overall, I am satisfied-with the after school program •••• •''\''v.t̂ Z'W^̂ ^ -•• •••••• 

' f 

IParent 
n=75 .! ' - . t t 

;;Teaeher : ' 
'n=20 

75% 

'Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 

Safe i Environment 

pyeral l Domain 
Average ; 

4.75 

% 1 %3 %5 

0% 14% 86% 

0% 26% 74% 

,.0% 50% - 50% 

6% 88% 6% 

0% 40% 60% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Prosram Strengths & Areas for Improvement 

•Visit:,! 

1. Activities mix a balance of concrete experience with abstract concepts. A good balance of activities using concrete experiences--, 
tangible products like fudgy fruit or bikes or relatable experiences- combined to teach more abstract concepts, such as team work, 
respect, etc. Also, instructors used both diagrams/lectures prior to jumping into the experiential learning, and vice versa.2. Staff are 
always actively involved with youth, whether providing directions, answering questions, working as partners, etc.)- staff are 
participatory and model work by example, actively willing to work through questions, assignments with students.3. Staff make 
intentional spaces for youth to build new skills and try higher levels of performance, whether from understanding algebraic inequalities, 
using a new cooking technique, or adding designs to their bike. All youth are encouraged to try out new skills by staff without negative 
consequences. 

1. Program could benefit from creating a stronger welcoming atmosphere in the beginning of program {directly after snack) as students 
transition, including welcoming students by name as they enter the classroom at the beginning of activities, and using a warm tone 
throughout, and using a more intentional check in question {i.e., requiring everyone to answer instead of a general "How is everyone 
doing?" but not allowing students to really respond). 2. Program could also benefit from more structured opportunities for reflection, 
particularly at the end of the session activity. While some activities do this, all activities could at least use built in time in the agenda to 
do a quick debrief in order for students to process and provide feedback on how the activity went in a structured way. Other activities 
could consider using journals for students to write in, including journaling activities of the day, lessons learned, or creating cook books, 
bike manuals, etc.. to track progress. 3. Use students as student leaders in a more structured way, especially those that have a clear 
command of the content- whether helping others with math homework, an assistant in Bike Club to help others, or students taking turns 
in cooking class to share a recipe/how to cook a favorite dish- allowing students to lead in a facilitative role/assistant role to instructor 
might help build a strong support and sense of belonging for students, especially in particularly impacted activities where instructors 
could use support. 

The staff that lead the two observed activities have a tremendously positive rapport with the students. These relationships result in a 
positive climate. Students are encouraged to try new skills and to further develop skills already acquired. Program activities are 
directly linked to tangible outcomes (weekend showcase, family night, etc.). 

The time in the cafeteria each day for snack and sign-in could be used as time for developing a stronger sense of ownership and 
community among participants and staff. Continue to explore and develop opportunities for authentic youth leadership, voice & choice 
in the program. 
Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFILES-^MIDDLE SCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
UNITED FOR SUCCESS 

Program Descriprion 

The United for Success After School program is a comprehensive program provides students with academic support in a positive 
learning environment and the opportunity to participate in a variety of enrichment activities. The program helps students build 
academic self-confidence necessary for success in middle school and beyond. Through participation students can develop new 
skills, pursue interests, express themselves, make new friends, and connect with caring adults. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

70097010 

;:20i'o-20ii 

337 

346 

Progress Toward Units of Service . 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

• 7009-2010, , 

: ";7010701.1. * 

178% 

451% 

Progress Toward Attendance Goal 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. , 

7009701̂ 0; I 

.2010-2011 " 

103% 

144% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

20097010 

7010-2011 

79% 

46% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

—". — : — . — . —-—rr^tp 

..u-.-,;,Safety ;\ i." . A \ ; r i 

Youth \ 
/ am happy to be in this after.school program !, 

How safe do you feel in your after school • ; 
' program? (% who responded safe or very safe) '. 

••n=45 • =•• 
87% 87% ' 

Parent' 
. • ; I am satisfied with the after schqoiprogram V " 

:\ i\ Selected /^worry, /es5 about my student when . f 
; : • she/he is in the,after school program ". ' 

!n=23 "••'̂ V 
87% 74% 

"Teacher i • 
Overa//; / am satisfied with the after school program • ^ 

:ri=litM ••'••:.: 
58% 

'Data not reported for questions with less than 5 respondents 
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PROGRAMtPROFliSs -iMlDDLE'SGHOOLS 

Point of Service Quali ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 
year, this program met quality expectations. ' expectations. 

Youth Program Quality Assessment Score by Domain 

program 

Quality Domain 
Overall Domain 

Average 
% 1 %3 ' # 

Safe Environment 4.79 0% 8% 92% 

Supportive 
.'Environment 

3.92 7% 36% 57% 

Interaction , , 2.58 22% 78% 0% 

Engagement 2.42 31% 69% 0% 

Academic Climate 2.36 35% 60% 5% 

YPQA scores range from 1 to 5, 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with O-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Streneths & Areas for Improvement 

Visit 1 

The Building Bridges class seemed to engage students in a hands-on opportunity to learn and create. 

It is suggested that the academic portion of the program involve more dialogue between student and teacher, and specific learning 
targets. It is also suggested that more connections be made between student interests and prior knowledge, and what students are 
learning. 

A number of tfie program staff have been with the prograrn for a numbeVof years and'liaVe cultivated strong relationships with the 
youth; the youth in the Urban Arts class expressed a passion for the class; program recognizes the value of girls' sports and offers a girls' • 
basketball class; program recognizes the needs of the school's newcomer population and offers a newcomer class; the Robotics class 
offered by Citizens School offered a nice mix of theory and hands-on practice, staff provided clear instruction and offered positive and 
'specific feedback to youth. 

Program would benefit from integrating smaller groups into academic classes (pair, triads); open-ended question strategies to scaffold 
learning; opportunities for youth to talk to each other about what they are learning during the course of the activity; staff providing 
feedback on why a particular answer is/is not correct; when having youth engage in work at the board it would be worthwhile to 
reinforce the expectations of the youth who are seated; would like to see more structured opportunities for reflection; would encourage 
staff to provide more specific feedback to youth (a lot of "good job" and "nice"); the Newcomers class was unfocused; there were no 
clear objectives for the session and there was limited engagement by youth. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program'Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

URBAN PROMISE ACADEMY 

Program Description 

This Urban Promise Academy After School program provides middle school students with weekly after school enrichment 
including visual arts, music, dance, sports, ecology, leadership, and direct academic support. The program has a partnership 
with school administrators, teachers, parents, and students, the program delivers project based curriculum to compliment in-
school learning, integrates culturally relevant activities, offers opportunities for parent involvement, provides family support 
services, and hosts community events to foster positive learning outcomes. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by andut-of-school time program; 
it describes the "reach" of the program. 

p | i 2b09 l20 | ( ^ 

i ? 2 p l 0 7 p t l | ^ : -

292 

275 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of prograrn capacity for OFCY-funded 
programs. 

S|ig09^S?tfl^ 

5:.2pi0^tif§! 

102% • 

194% 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department , 
of Education, a primary funding source for school-based after school programs. 

||j|opg2p1^^ 94% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department , 
of Education, a primary funding source for school-based after school programs. B|2010-201jt^'-il 84% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

fe|5§2;p|cf|| 44% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. i * 2 d i 0701.11f| 44% 

' For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Sarisfaction and Safety* 

am'happy.to belin'this'after schootjv^dgrdmrt:^ 

91% 

'TT^AHOW^ qften^6bi^;^_ 
pfdgfa'm?.(%\whoWe5pdnde'd7sa[e^^^ veiysafefjk 

Tq'm.isatisfie'd.v^^^ Selected 7^ worry /ess about my studen t wheh^i 
•'^'^she/helis inlthe-afterjschooiprograrnf^ 

100% 74% 

Overa// ;H am sapsfied-^with^ • 

100% 

Data not reported for questions with less than 5 respondents 
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Point of Service Quali ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overall Domain 

Averaae 
% 1 %3. \ . • y;- • %5 # " 

Safe Environment • 4.86 0% 8% . 1 . 92% 
Supportive -
Environment 

4.68 0% 15%, 85% 

Interaction 3.94 0% 50% 50% 

Engagement 3.17 0% 88% 13% 

Academic Climate 3.78 5% 50% 45% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Proeram Strengths Et Areas for Improvement 

1. Overall the students were engaged in their activities and took ownership of their roles as team leaders or captains. They actively 
participated and focused on their skill building. They relied on each other for additional help and worked inclusively together.. 2. 
There are a variety of activities offered, especially for students with different interests in active and physical activities. The program 
provides Cheerleading, soccer. Martial arts, and Latin dance. There are also opportunities that allow students with varied interests to 
explore leadership roles within their chosen activity. 3. The groups have clear Learning Targets and are aligning their created 
curriculum with state content standards. The lesson were thought out and prepared thoroughly. 

I.The academic portion, including homework time, could have more focus and intention towards supporting the core subjects of the 
school day. 2. The space and equipment available for Martial Arts, cheerleading and soccer are cramped or limited to the outside.yard. 
The safety mats are also used by multiple groups which could cause problems when the weather limits the groups to inside space only.. 
3. These Middle School students exhibit leadership potential and mentoring capabilities. Partnering with an elementary school or • 
working across grade levels to create opportunities, can further the students' skills in these areas of their development. 

Program is well-structured and well-organized with an emphasis on providing youth with an individualized and customized experience. 
Program maintains a strong relationship with the Family Resource Center as well as the families of program participants which is not 
often seen in a middle school program. Program has structured check-ins ("feather circle") with youth built into every activity and a 
reflection on new learnings (content/skill). Staff modeled academic language and made good use of questioning strategies to prompt 
youth in making connections. All program staff complete lesson plan templates which include both learning targets and reflections based 
on learning targets. Program's academic liaison has done intensive professional development with the staff which is clearly evidenced by 
the calibration of high quality practice across program staff. 

Would like to see staff make better use of higher order level questions to scaffold learning. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PRdFiLES\;MiDDLE SCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
WEST OAKLAND MIDDLE 

Program Descript ion 

The Phoenix Rising Extended Day Program at West Oakland Middle works in collaboration with the principal, school day teachers 
and support staff to integrate the program. The program is designed to extend the learning opportunities of the students and 
support their academic achievement, social & life skills development, cultural awareness arid enrichment, and career education 
and planning. West Oakland Middle School students performing below grade level on the previous year's assessments in reading 
and math participate. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school Ume program; 
it describes the "reach" of the program. 

^ ;:26o^2oio; -» 248 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school Ume program; 
it describes the "reach" of the program. • .20V0;201t^v 185 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

j2oo9T2oio : 58% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. • .2010^2011 r 128% 

Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

• of Education, a primary funding source for school-based after school programs. • ^. 

' :2009T2010 116% Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 

• of Education, a primary funding source for school-based after school programs. • ^. •--2010-2011 ^ . . 66% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
•; .;;2009T2O?P^ 67% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. - • 2010.2011'>*'̂  68% 

• For OFCY funded programs only 
*' For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safet 

; Satisfaction ^i; - * Safety. ' ' . i 

• ! I-; : -' ' •' •• 
Youth* ' •: 

-n=0l: .' 

'-•;•'-•: I am happy-to be in this after school program ' . .; 
How^safe do^you;/ee/jn;ypur.a^^^ 

prograrn? (%'who'::resp6hdedsdfebrven/ safe)-:' -
• ! I-; : -' ' •' •• 

Youth* ' •: 
-n=0l: .' 

-

• Parent 
n=0 . 

iam.satisfied with the after school program 
'SeXected I worry less about my student when 

she/he is.in the afterschool program ; " ' " Parent 
n=0 . 

• 
-

Teacher 

n=o • ; :• ; 

Overall, I am satisfied with the after school program 
Teacher 

n=o • ; :• ; 

• •Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

; Quality Domain dverali Domain 
Average i!^MS||iiBllii| ItiliJli^SiiiiS lilHIfciiBIPilliM 

f;Safe Environment i 4.66 5% 14% 81% 
I Supportive 
["Environment ! 4.78 0% 10% 90% 

[ Interaction , •., i 4.06 4%- • , • •• . 38% 58% 

Engagement 3.84 0% 56% i • 44% 
f Academic Climate\ 4.42 5% 20% 75% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. ^ 

Observe r Notes: Proeram Strengths & Areas for Improvement 

Visit ̂ 1i 

1. The Leadership has a clear and consistent structure through their detailed agenda. The youth are able to include their own .agenda, 
items and plan for their projects and activities. The mentorship component and participation in conferences allow the students to 
expand beyond the school day classrooms. 

2. The music based classes, SLAP Team and Hip Hop History, have knowledgeable instructors who serve as guides to the youth. The 
projects are youth led and inspired. The students enjoy creating their own productions and look forward to using equipment and taking 
field trips. 

3. The Basketball team has a successful track record of turning the youth into student athletes. The coaches provide specific positive 
and constructive feedback. The youth are well knowledgeable in the drills and their desired expectations. 

1. The job roles that are given to the students in basketball are a great example of how to provide leadership roles in other classes to 
encourage student accountability and ownership. 

2. Due to the transition of the school from the larger building to the portables, and the shared space with classroom teachers, displaying 
student work and group guidelines in the classrooms on a daily basis will promote a sense of ownership of space for the youth. 

3. The difficulty of sharing a campus with another school, coupled with multiple, unlocked entrances onto campus, make the school's 
safety a concern. 

Learning targets are clearly articulated and visible. Staff connect the content to studetns' prior knowledge. Staff and youth 
conversations include substantive back and forth dialogue. Multiple modalities are used by staff to present content. Staff have created 
a supportive, collaborative learning environmnent for students that fosters encouragement and high expectations. 

Wtitten emergency procedures should be posted and a charged fire extenguisher should be accessible in all classrooms. Entrances to 
outdoor space were inconsistently unsupervised. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFILES-.MIDDLESCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

WESTLAKE 

Program Description 

The Eagle Village/Westlake After School program has collaborated with local organizations, students, families and school staff to 
provide quality and cost-effective programming. The program provides academic, cultural, recreational, and leadership classes 
to low-income Westlake students/year in its Extended Day program. Extended Day provides students with additional learning 
time through rich academic and enrichment classes. EVCCYFS classes are taught by working professionals from the community 
with a teacher/student ratio between 1:7 and 1:20. Students receive letter grades and course credit for each class. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

\ •\2009qmO':'?7 708 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. i i " ,2010-2011 % 674 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

l'̂ '̂ :20b9-26i0<'j 127% Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. . ,201072011 . 227% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
. programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

. .200952010 s ; 93% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
. programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. ":26lO-20lj - 86% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
,2009-2010 4 ; • 70% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 2010-2011 ; • 57% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction ..... Safety 

Youth - - ' 
1 am happy to be in this after school program , -' 

• How safe do you feel in your after sciiooi 
• program? (% who responded safe or very safe)' 

n==132 .;. " i '^. 
77% 93% 

f : . ' :.. " 

Yparentn 

..n=49; •f--- • y 

.. .1 am.satisfied with'the after:school'program ; y •. 
; Selected /'worry/ess about rny Student when :f 

; ' •_: she/he is in the after school program "-f y 

f : . ' :.. " 

Yparentn 

..n=49; •f--- • y 
92% 61% 

•"'Teacher'' ' ' '* 
;^ Overall, 7 am satisfied-v/ith the after schooi;prograrn % 

•'n=15' y ' 
67% 

*Data not reported for questions with less than 5 respondents 
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Point of Service Quahty Ratings 

Based on 2 site visits, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program 
year, this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain Overall Domain 
Average •" 

% 1 %3 %5 

{ Safe Environment \ 4.96 1 . 0% 3% 97% 
: Supportive 
: Envi£onment •_;'_ . 

1 4.85 1 0% 8% 93% 

' Interaction: - - 1 • 4.34 1 . . • 0% . .33% 67% 

f Engagement . i 4.00 1 6% 44% , 50% 

: Academic Cliniate 1 4.89 i 0% - 5% 95% 
YPQA scores range from 1 to 5, 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

,visit:i:Si;HS 

1. The Science students had very hands-on activities with an extensive academic focus. The activity included review and has a structure 
for reflection and experimentation. The students were engaged in both the experiment and the discussion following. 

2. The Art class creates many opportunities for youth to display their works and to constructively present, with feedback, to one 
another. The instructor provides a diverse range of modalities and allov/s students to create projects independently or with partners. 

T3. he activities involving physical movement were very well attended. The Dance class is mostly youth led and the routines are 
inspired by the students. The Sports Class has a large number of students and they are all actively engaged in the activity, including 
encouraging each other. The staff allows the youth to make choices about activities and lead each other. 

1. Mentoring opportunities would be very beneficial for students. This could be a peer conflict mediation group, or a collaboration with 
elementary students. 

2. With such a highly attended program, having a community service project would be a great addition to the community and the 
students could have some leadership roles. 

3. There is a problematic fence by the parking lot which students can squeeze through. Also, the back of the school yard is very dark 
and could use more lighting. These safety concerns could pose a risk for students. 

Program offers a diversity classes to meet students' varied interests. The homework center's structure is developmentally appropriate for 
middle school, encouraging student choice and self-engaged learning. Lessons are well planned. Agendas and learning outcomes were 
clearly articulated and visible. Students are engaged and enthusiastic. Groupings (large and small) of students are done with intention 
and clear purpose. There is growing calibration across classes around routines and expectations. Program leadership supports staff 
through structured circle up times and collaboratively developing daily expectations. 

Consider ways to implement formative assessments and student led facilitation during instruction to further encourage student 
accountability. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM PROFILES-:HiGH'SCHobLs; 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
BUNCHE 

Program Descript ion 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school . 
programs, school-day teachers work in the program, as well. 

Program Performance 

E n r o l l m e n t # o f Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

.2009:2010 * , 318 E n r o l l m e n t # o f Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. : '"2010-2011 328 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

^ ' h 0 0 9 - 2 0 1 0 -Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. V2010-201-1 •', 

Progress Toward Attendance Goat %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly,projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

.:52qp9-20l6, y 90% Progress Toward Attendance Goat %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly,projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 5;.'20iq^201jir.- 101% 

Retention Average Rate ^ 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
*h !2d69Hoibt 
ii:iz. "ISIIU:] 

65% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

t * 
/ 2010:2011^ • 90% 

• For OFCY funded programs only 
"* For CDE funded programs only 

S takeho lde r Surveys : Sat is fact ion and Safety* 

Satisfaction '/:.! 'ig;;'.-' . .Safety • : 

Youth -
/ am happy to be in this after schooiprogram. . 

How safe.do you feel.in.this qfter schooiprogram? 
• -.. -.. who'responded safe or very.safe) 

n=32 ' ' ; l 
94% 88% 

Parent 
I am satisfied with the after school progra'm'. '•'._ 

•'7,. Selected7,worry less about my student when 
• -she/he is in the after school program 

' n=0' ,: ;•' -• • . . 
- -

Teacher 

Overall) I am satisfied with the after school 
program : . > 

n=6 • • 
83% 

"Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

%3 : Overall Domain 
Average 

4.93 

1 %5 

4.67 

3.42 

3.00 

5% 95% 

14% 

'• 0% 

0% 

75% •25% 

. Quatity Doma 

iiSafesErivironment 

; Supportive 
' Environment * - ' 

silnteraction 

Engagement • 

Academic Climate 
YPQ4 scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Not Rated 

Observer Notes: Program Strengths & Areas for Improvement 

Bunche staff are dedicated to their students, their school and have high hopes for future programming. This year, youth were able to 
create two year action plans and participate in a mentorship program at a partner elementary school. Youth are also able to receive 
services at the teen center located across the street. A cosmetology class is offered which teaches youth new skills in an exciting field. 

/ Over all Bunche scored well in every indicator, not receiving a score of "1" in any category. 

Bunche serves a significant amount of youth that have various barriers to graduation. For example, they serve foster youth, teen 
.^..parents,.gang.affiliated,yputh.and_yputh who.have.recently leftjuyenjle.h^ continuous.reyqlying_dppr_wliich^m 

window of impact really small but felt by those who stay in the program (as evident from the amount,of youth actively engaging in the 
observed program). It is recommended that intentional programming is implemented to curtail, educate and bring advocacy to the 
specific barriers that keep their students from staying in their program and graduating. An idea could be integrating critical pedagogy in 
combination with a more explicit social justice framework, so that youth are able to frame the world around them in new ways. It is 
also recommended that a review of the detailed report occurs and where there are "3 's" to create ways to bring those particular 
indicators into every class, everyday. For example, process and content choices in every class versus special events. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM JPROFiiLES ^ iHiGĤ ScHOOLs 

OAKLAND OUT OF SCHOOL TIME 20.10-11 PROGRAM PROFILE 
COLISEUM COLLEGE PREP (HIGH SCHOOL) 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school 
programs, school-day teachers work in the program, as well. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

' |20p9;2010; . 125 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. ;2010-2011 192 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

71 •2009-2010'-:' 

•• • 
Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. , 2010:2011 - -

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater ttian 85%, per the California Department • 
of Education, a primary funding source for school-based after school programs. 

[ X 2009520101' 84% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater ttian 85%, per the California Department • 
of Education, a primary funding source for school-based after school programs. ^;i2010:2011 H 87% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

n •i . ' JJ <i|l|' •7>:>,! ^ • 

I aoo9e20ib^ • 91% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. .2010-2011 • 

" • • „ • 
96% 

' For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction . Safety 

Youth 
/ a m happy to be in this a f t e r school p r o g r a m .. 

':How safe.do you;feel in this after school program? 
(%wh6 responded.safe or very safe). 

•"n=53; • 94% 96% 

Parent' 
/ am satisfied with the after school prograrn 

Selected / worry less about my student when 
: she/he'is in the after school program 

.n=40; . -
100% 55% 

Teacher 
Overall, I am satisfied with the after school • 

program 

'n=6 " ; • 83% 

*Data not repor ted for quest ions w i th less than 5 respondents 
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pROGRAMiPROHiLESr- HIGH SCHOOLS 

Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overall Domain 

Average % 1 
: : -JHT 

%3 ' --y : '̂. J .%5 ;;v ' ;j 
.Safe'Environment 4.74 0% 17% • 83% j 

Supportive 
Environment' 

4.36 0% 30% 70% 1 

Jnteractibfi ' ' 4.04 •.; 0%" 50% - 50% • ' \ 

Engagement 3.67 0% 62% 38% i 

Academic Climate 4.78 0% 10% 90% 1 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

;Visit-1 

1 .The Career and Internship students are an empowered and vocal group of students who have an opportunity to give back to the 
community through their mentorship while learning responsibility in their positions. They are also able to debrief and discuss as a group 
in order to process their experiences through the guidance of an experienced staff person. 2. Latinas Unidas is a youth created club that 
allows this group of female students to deconstruct the issues that are affecting their lives. Their relationship with the leader and the 
guidelines they have created, offer a safe space for them to process and discuss difficult topics. 3. Volleyball and La Clinica offer 
opportunities for students to learn healthy practices. Volleyball is a well attended class with interested students who are focused on 

^developing new skills_.„La,Clinica.prdyides,a,SRace,for,students_ to .learn, about he seryice^project . 
environment. The students have a positive rapport with their teachers. 

1 .Opportunities for youth created Leadership Roles within the classrooms would provide the students a safe space to learn how to make 
plans when managing an activity or having the responsibility of a role within the classroom., 2. Although there are security officers on 
campus, the campus is very busy and there are a large number of students present who are in many areas of the school but not 
participating in the after school program. 3. Paid or volunteer positions for Peer Conflict Managers in maintaining the safety of the 
students through roving groups or stationed students would give leadership opportunities to the students and enforce a safe space for 
the campus. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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RROGimfPRdEiLES r 1 liSHlSdHOOliS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

COLLEGE PREP & ARCH (FREMONT) 

Program Descriprion 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school 
programs, school-day teachers work in the program, as well. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

• 2009-2010- : 181 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. .2010-2011 405 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

;2009-'2010.-

-• 
Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. - 2010-201.1 

Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

:2009-2010 i 
„ ••• * • .- J 

112% Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. , 2010-2011 42% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
•2009:2010 94% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 2010-2011 • 46% 

' For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction Safety 

Youth- t̂ -
/ am happy to be-in this after school program 

How safe do you feel in this after school program? 
.(% who.responded.safe or verv safe) 

,n^36 ^i- '•['^'•l'" 
92% 86% 

'Parent^ Tt^ 

n̂=o,f 4 : - ; - ' ^ : 

/ am satisfied with'the after school program. 
Selected'/ worry less about my student when 

she/he;is in the after school program " 'Parent^ Tt^ 

n̂=o,f 4 : - ; - ' ^ : - -

• Teacheri...'"- T „ ^ 

Overall, ! am satisfied with the after school, . 
' - . . ; . program . . : 

;n=i2v::X. 
50% 

*Data not reported for questions with less than 5 respondents 
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pROGî MiPROFiLESf̂ HiGH SCHOOLS 

Point of Service Quali ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 
this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

program year. 

Qual i^^bomain-
OveralLDomain 

Average 
% 1 %3 %5 J:: 

^Safe'Environment 4.15 11% 28% 61% 

Supportive ' ' ' 
Environment , ' ; -

3.91 10% 38% 52% 

Interaction -• " 3.54 

:&%•'.: 
. 58% 33% 

Engagement ' 3.17 0% 88% 13% 

Academic.Climate . _ ^ 4.17 10% 20% : 70% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

i V i s i t _ l . . „ _ _ . '• • ^ _ . ! • .. ; : : . . . „ J , „ , ; . 

1. The program provides a strong supportive environment. Staff support youth in building new skills. In drama, dance, and debate-
students were asked to try new techniques, challenge themselves beyond their comfort zone, and be prepared to try new things in the 
future (2 step dance routine, character development, role playing for upcoming mock legislative session). All staff encouraged all 
students in these activities to build new skills and received support from staff- even with imperfect results or errors. For instance, in the 
Dance Fusion class, students were asked to go around and tell a story about their day through interpretive dance- some students would 
stop trying after getting so far, but the teacher replied with, "It's okay- whatever you do is good, just do what you feel," 2, The 

,,enrichrnent.actiyities.prpyided .a.good.hands on.way ,f̂ ^̂  
activities- from dance, theater, and debate- students were asked to concretely engage in these activities in order tO'hbne in on their 
skills. For instance, in the Literary Arts (Drama) class, students were asked to sit in a circle Et enact different emotions altogether; then 
were put into pairs to improv certain scenes to demonstrate character development. 3. In Youth and Government class, students were 
able to give feedback and reflect on how the program was going thus far- what improvements could be made, how to recruit students, 
and what they'd like to see out of the program to improve. They came up with the idea of holding each other accountable for 
communicating, amongst themselves & with the staff, as well as the staff with them. The staff will also meet with one of the student 
leaders- a student who has been the Youth & Government class for at least 2 years, to solicit feedback from him as well. 

1. The program could be stronger through having a youth-centered conflict resolution process in place, separate from the compliance 
measures used by the school. Currently, the program follows the school policy and relies on school security officers and school 
administration to follow up; as the staff get more comfortable with the students and students with the staff, it would be even stronger 
for students to be able to have a space to find solutions to conflicts themselves through a mediated process, 2, Academic component-
more staff encouragement to analyze, evaluate and build on student academic skills. This is currently in the process with 25 students 
being closely followed by each of the 3 Site Coordinators- to follow these students' grades and academic trajectory. I think as tutor 
within the homework help portion become more familiar with students as well, they should be encouraged to form a relationship v/ith 
the football coach & also school day teachers to follow up on their students' academic needs. 3. Allowing for more youth-led facilitation, 
which the site is slowly growing to build. Again, as the year progresses, there our plans for students to lead, & as the site grows, it will 
be interesting to follow-up to see youth in the Youth and Government, Dance, and even theater play a leadership role in an intentional, 
meaningful way. The site is also working on bridging the 3 schools together through a leadership team which has just begun- so efforts 
have made toward this already. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

250 



OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

DEWEY 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school 
programs, school-day teachers work in the program, as well. 

Prosram Performance 

Enrollment # of Youth Served* | 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; i 
it describes the " reach" of the program. r 

2:1^9^2010-^1 338 Enrollment # of Youth Served* | 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; i 
it describes the " reach" of the program. r "aoii)^2pt|-7ri 356 •• 

Progress T o w a r d Uni ts o f S e r v i c e | 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded \ 
programs, f 

}^^9-20WM -Progress T o w a r d Uni ts o f S e r v i c e | 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded \ 
programs, f ̂ ,::?dibq2oii . / i -

Progress Toward Attendance Goal %** i 
Attendance is the number of unique youth days, a key measure of program capacity. For afterschool, ! 
progi'ams, the yearly projected attendances should be greater than 85%, per the California Department I 
of Education, a primary funding source for school-based after school programs. f 

g|S69:2oi6|li 94% Progress Toward Attendance Goal %** i 
Attendance is the number of unique youth days, a key measure of program capacity. For afterschool, ! 
progi'ams, the yearly projected attendances should be greater than 85%, per the California Department I 
of Education, a primary funding source for school-based after school programs. f f:i2010^2dll:5 104% 

Retention Average Rate j 
Retention is the average participant attendance rate in the program; it is the after school equivalent to | 

*-f|ig09^2&lp;|| 84% 

school-day attendance. Retention rates are calculated for tiiose activities that require ongoing \ 
participant involvement; drop-in activities are excluded.' j dr:2pip-2pi:î ^ 67% 

' For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Youth 
n=62 

P a r e n t 
n=27 

Teacher 
n=19 

Satisfaction 

•I am happy to be in this after school program. 

92% 

ll am'satisfied with.the after school program, 

78% 

^ S a f e t y 

tHow safeido you feel in.this after schooiprogram? S 
(% who responded safe on very sa fe )y^ ; J 

87% 

Selected / worryj/ess about my student w/ien 
' she/he is in the after school program 

44% 

Overa//,;/ amsatisfied with.the after school, 
program 

'Data not reported for questions with less than 5 respondents 
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Point of Service Quali ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program did not meet quality expectations. 

You th Program Qua l i t y Assessment Score by Domain 

Quality Domain Overall Domain 
Ave-age hililpsillililJii ijiiiiifciBilsJiltii 

Safe Environment 'i . -i 5.00 • 0% 0% . 100% 
Supportive 
Environment ; | 4.69 0% 15% 85% 

Interaction / 4.04 0% 50% 50% 

Engagement ; ; 4.17 b%'-'. • ". . 37% 63% 

{Academic; Climate 4.78 0% 10% 90% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

I.Entrepreneurship has a large number of very actively involved students who are communicating their projects and needs to the 
teacher. The teacher has a concise communication style with the students and the classes have active student participants who are 
focused on their projects. 2. Academic Literacy involves the students in the literature by reading the plays and having each student 
take the role of a character. They are able to recite knowledge from previous sessions and ask questions of the teachers. The students 
are comfortable with this structure despite their apprehension about reading out loud. 3. The Hair and Martial Arts Enrichment classes 
have very knowledgeable students who are serious about learning their chosen skills. The students have access to all of the necessary 
equipment and.the.students.are able to work.independently andjn groups. Jhere^are leadership an mentoring opporturiities for most , 
of the students in both of these classes. 

I.One of the challenges of the school in general is the transient nature of the population of students and their ability to graduate from 
the school at various times during the year. The teachers and staff have adjusted well to this challenge. 2. Showcasing the work of the 
students throughout Oakland would be very beneficial to the students, especially,in the enrichment classes like Hair and Martial Arts. 
Although cooking and art were not officially observed, these are also very productive classes that would have a great impact on the 
community with further exposure, 3. Collaborations with some of the local elementary schools would also be an opportunity for the 
students to practice leadership skills. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. • 
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PROGRAM-pROFitES~ HiGH SGHOOIIS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

EXCEL (MCCLYMONDS) 

Program Description 

McClymonds and Life Academy Youth and Family Centers nurture the social, emotional and academic interests of EXCEL High 
School and Life Academy students. Each Center engages all youth, v/ith an emphasis on vulnerable youth, in comprehensive 
programming focused on leadership, career training, college exploration, academics, arts, health/wellness and civic 
engagement. This collaborative effort, led by Alternatives in Action with school-based health centers, non-profits, school staff 
and community members, supports youth yearly to be agents of change and prepares them for successful transitions to . . 
adulthood. 

Program Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

^ 20p9_-20i6r:j 311 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. ^2010:2011, " 669 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

'2009-2010 j'^ NA Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. .2010-2011 ' 1 194% 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

2009-/010'^--' 42% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. ! .2010-201 62% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
lbp?aoifcf ̂  32% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 2010.20.11j?" 40% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety" 

lS77:.:-7:h7,:7 7i .•:] Satisfaction \ Safety 

,̂̂ outh.f ̂ \-4'|i •; 
, H am^happy to be in this after.schooiprogram 

. How safe do you feeiin this afterschool program? 7% 
r •• '(% who responded safe or.very safe) .: 

75% 73% 

•IParent" 
i am satisfied with.the.after school program 

; Selected / worry/ess abou imy studeritfw/ien 
; ; she/he'is;in'-the after scho6ipr'6gram;y7./..; 

; n = 4 • ^^f 
-

• -Teacher) " ' 
Overall, I am satisfied with the after school 

• •• program 

n=10*- L... • : ; ; 
100% 

'Data not reported for questions with less than 5 respondents 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

253 



PP©GRAM:PR6RilESMi||ilGH;S^ 

Point of Service Quali ty Ratines 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Qua!ity!Domain Overall Domain 
Average 

.- % 1 %3 %5 . 1 
:Safe'Environment 4.84 0% 11% 89% 

^Supportive...".;.;.-'' . "'" 
-'Environment • -

4.52 0% 29% 71% 

Interaction ' 4.08 0% 42% 58% 

lEngagement'".".- 4.67 0% 25% 75% 

AcadernicGlimate 3.33 20% 40% . 40% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

Visit 1 -

The program offers a diverse array of project-based programs for youth, ranging from youth mentorship to video producUon. Youth co-
facilitators partner with adults to plan and guide activities, offering a valuable leadership development experience and encouraging a 
strong sense of ownership. The emotional climate of the program is extremely positive. 

Program staff may want to incorporate additional opportunities for reflection into programs, such as by encouraging youth to keep a 
journal about their experiences or through a brief report-out at the conclusion of activities. A few activities did not have a clear agenda 
.or_learning.goal,.for.the,day,^which.can help^tq focus youth^and.staff.,alike.,,._,. . ., 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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PROGRAM ̂ PROFiiiEs -^HIGH :ScHdbiis 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 
FAR WEST (8-12) 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school 
programs, school-day teachers work in the program, as well. 

Proeram Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

•. '2009:2010:!^ 178 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 2010.2011 237 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

:2609„i2010 rj Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 2010-2011 

• 
Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

^\"2qo9j20ia-"^ 93% Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. : :2pi 0:201 j':.:^^ 212% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
i^;|pp9Soia'C| 66% 

school-day attendance. Retention rates are calculated for tiiose activities that require ongoing 
participant involvement; drop-in activities are excluded. .^^2010-2011 91% 

* For OFCY funded programs only 
'* For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

-Satisfaction ' '' .';•''' f::y.'^y^^-W^^^i^'''i!X^l^-

• Youth!;-.^.^,:.^^!" 
:::hf1p3. ^llci^ 

/ am happy to be'in this after school prograrn '• How':safe dq'you feeiimthis afte^^^^^ i 
:.,(%.wh6 responded 's(ifec)r^S/e{ysafe):.f7:7^ 

85% 

• Youth!;-.^.^,:.^^!" 
:::hf1p3. ^llci^ 85% 

How':safe dq'you feeiimthis afte^^^^^ i 
:.,(%.wh6 responded 's(ifec)r^S/e{ysafe):.f7:7^ 

85% 

Parent' •< ^- -
1 am.satisfied with the after school program . ;̂  Selected 7 worry less about my •student wrien""Z 

i• ;r ;;•.. ,. she/he'is.in^ the after schooiprograrn 7 • ;; Parent' •< ^- -

97% 21% 

Teacher ' \ 
Overall,'! am satisfied with the after school 

program Teacher ' \ 

• "Data not reported for questions with less than 5 respondents 
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PROGRAM PROFiiiES IGH SGHOOLS 

Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Qual i ty Assessment Score by Domain 

Quality Domain- OveralLDomain ; . . . %3 f ^ J : 'Ms t ' ' ] 

Safe Environment 4.93 0% 5% 95% 

Supportive ^ 
Environment 

5.00 0% 0% 100% 

Interaction , 4.78 0% 11% 89% 

Engagement '.>' ; . . 4.17 0% 50% . ! 50% • 

Academic Climate Not Rated 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

.Visit 1 

The programs at Far West are impressive and the culture at the school is inclusive and promotes creativity. One program to highlight is 
the Fash ion. Academy which teaches the fundamentals of fashion design. This class supports youth creativity while knowledgeable staff 
gently guide youth through their creative process. Youth get to also participate in real fashion shows in the community and shoot 
fashion catalogues. Youth also have the opportunity to cook in an exciting, healthy environment during cooking class. Far West scores 
are high and reflect the environment it provides for its young people 

_There.are,places for„improvement. .It'is recommended to look at iridicators that scored a 3.and see how those scores could_be easily ̂ _ 
increased to a 5. . 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

256 



RfeGRAMl?ROFIi:ES \̂HlGH :SCHb6LS: 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

LIFE ACADEMY 

Program Description 

McClymonds and Life Academy Youth and Family Centers nurture the social, emotional and academic interests of EXCEL High 
School and Life Academy students. Each Center engages all youth, with an emphasis on vulnerable youth, in comprehensive 
programming focused on leadership, career training, college exploration, academics, arts, health/wellness and civic 
engagement. This collaborative effort, led by Alternatives in Acrion with school-based health centers, non-profits, school staff 
and community members, supports youth yearly to be agents of change and prepares them for successful transitions to 
adulthood. 

Proeram Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

t 2 0 D 9 - M i d - i ^ 

' 2010-2011-^ '̂  

354 

669 

Progress T o w a r d Un i t s o f S e r v i c e '—2009-2010"^^^^ NA 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded r- - - • 7 ~ - ~ ' ' 

programs. .2010-201=1., . 1 194% 

Progress T o w a r d A t t e n d a n c e G o a l % " 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

:2009-2010 

2010-2011 

119% 

130% 

Re ten t i on A v e r a g e Ra te 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

2009-2010 

2010^2011 

77% 

55% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Satisfaction % - , Safety 

Youth 
n=84 

/ am happy.to be in this after school program ,i, How safe do you feeiin this after schooiprogrdrh?772 
.' 7-777. •(% who responded safe or very safe)i Youth 

n=84 93% 96% 

Parent 
n=41 

/ am satisfied with the after schooiprogram ' 
. • " Selected / worry less about my siu'dent:when '' -7-' 

;'.';-• she/heisjh th'eafter.:scho6l.program p^^^^ Parent 
n=41 

93% 66% 

' Teacher'': • -

. Overall, I am satisfied with the after school 
. ' _ • • / program. - - • •' :. L„ _/' • -y.-'.;: . yy yt tly^^'y^yy': 

n=2"0-;. .. -• 
95% 

"Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Doma Overall Domain 
Avcrfige 

; Safe Environment 4.93 0% 6% ! 94% 

brSupportive 
Environment . 

4.61 ; 0% 14% 86% 

Interaction 4.08 • - .0% 42% •58% 

: Engagement ^ " , ' 4.17 i 0% 38% 63% 

: Academic Climate 4.17 i 0% • 40% • . 60% 

YPQ.A scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

The culture of the Life Academy after school program seems to be one of mutual respect, comradary, and learning. The students and 
the staff respond very positively to each other, and appear to want to be a part of the program. The atmosphere is warm and seems 
family-like. The staff take time to engage with the students, and listen to what they have to say. The students offer the same to the 
adults. 

Although, the staff are very supportive and encouraging to youth when youth contribute to discussions or activities, it is suggested that 
.all staff_use.more,nonevaluatiye,language..when.giying feedback.___,.,_.. ,......„.„....,_._ .......... . . 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. • 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

Â ANDELA (FREMONT) 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring; subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school 
programs, school-day teachers work in the program, as well. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

257 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. ^f^;i)i 0-2611^ '̂̂  365 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

-Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. %t'2O-\0-2On'-;'^ 

• 
Progress Toward Attendance Goal %*• 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

III^DO^SOEH 113% Progress Toward Attendance Goal %*• 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 'fyt20-\6^Ji:^y 51% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. •1^2010-2piLij«| 

72% 

38% • 

' For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

/ am happy fo be in this after school program 
Youth 

" '^^ 83% 

How safe do ydu;/ee/;/riit/Tis:d/te 
(% who responded/sd/e,or:very.sd/e).™^ 

/ am happy fo be in this after school program 
Youth 

" '^^ 83% 83% 

^ / am satisfied with' the after school program 
Seleciied;7 wbr^^ 

y4.\ki7^7she/he- is in-tfie^aftei^scfiq^^ 

n=0 , . • . 
-

; . _iOverallf't arh'satisfie:d:witli;t!je dfterschooiyy 

"̂ -̂  - y • 67% 

: 'Data not reported for questions with less than 5 respondents 
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PRDGiUM?PR0FiyES^ HilGH SCffi^ 

Point of Service Qual i ty Ratines 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain . 
Overall Domain 

Average 
%,1 ;: '%3 , y 

Safe Environment ' - 4.15 11% 28% 61% i 

Supportive : 
Environment 

3.91 

• 
. 38% 52% i 

Interaction 3.54 8% 58% 33% ,; 

^Engagement 3.17 0% - 88% 13% 

Academic'Climate * - 4.17 10% 20% • 70% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

Visit-l 

1. The program provides a strong supportive environment. Staff support youth in building new skills. In drama, dance, and debate-
students were asked to try new techniques, challenge themselves beyond their comfort zone, and be prepared to try new things in the 
future {2 step dance routine, character development, role playing for upcoming mock legislative session). All staff encouraged all 
students in these activities to build new skills and received support from staff- even with imperfect results or errors. For instance, in the 
Dance Fusion class, students were asked to go around and tell a story about their day through interpretive dance- some students would 
stop trying after getting so far, but the teacher replied with, "It's okay- whatever you do is good, just do what you feel." 2. The 

.enrichment activities, provided a good hands on way for youth to engage with materials or to improye_a skill or practice.^The variety of 
activities- from dance, theater, and debate- students were asked to concretely engage in these activities in order to hone in on their 
skills. For instance, in the Literary Arts (Drama) class, students were asked to sit in a circle & enact different emotions altogether; then 
were put into pairs to improv certain scenes to demonstrate character development. 3. In Youth and Government class, students were 
able to give feedback and reflect on how the program was going thus far- what improvements could be made, how to recruit students, 
and what they'd like to see out of the program to improve. They came up with the idea of holding each other accountable for 
communicating, amongst themselves & with the staff, as well as the staff with them. The staff will also meet with one of the student 
leaders- a student who has been the Youth & Government class for at least 2 years, to solicit feedback from him as well. 

1. The program could be stronger through having a youth-centered conflict resolution process in place, separate from the compliance 
measures used by the school. Currently, the program follows the school policy and relies on school security officers and school 
administration to follow up; as the staff get more comfortable with the students and students with the staff, it would be even stronger 
for students to be able to have a space to find solutions to conflicts themselves through a mediated process. 2. Academic component-
more staff encouragement to analyze, evaluate and build on student academic skills. This is currently in the process with 25 students 
being closely followed by each of the 3 Site Coordinators- to follow these students' grades and academic trajectory. I think as tutor 
within the homework help portion become more familiar with students as well, they should be encouraged to form a relationship with 
the football coach Et also school day teachers to follow up on their students' academic needs. 3. Allowing for more youth-led facilitation, 
which the site is slowly growing to build. Again, as the year progresses, there our plans for students to lead, & as the site grows, it will 
be interesting to follow-up to see youth in the Youth and Government, Dance, and even theater play a leadership role in an intentional, 
meaningful way. The site is also working on bridging the 3 schools together through a leadership team which has just begun- so efforts 
have made toward this already. 

Additional site-level data is available in the Oakland Out-of-Schopl Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. _ _ _ _ _ _ „ _ _ _ 
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PR0GRAM:PR0FILESHlGHJSCHOOiiS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

MEDIA ACADEMY (FREMONT) 

Program Descript ion 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the schooL 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school 
programs, school-day teachers work in the program, as well. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

•;-26o9^o3| • 203 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. ; "2010-2011 - 309 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

:j 2009-2010 1 Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. S2010T2011 • 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs, 

.^2009i2dl0f?j 123% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs, ^\ 2010-2011 y 53%. . 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
••;q2009:2010^jj 86% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 2010-2011"-Cifi 48% 

* For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

. : Sdft'tv 

. • .... 
'Youth ?\t' i 

1 am happy to be in this after school program •• 
. How.safe.do you feeiin this qfters^ 

1% who responded safe dr very safe)br - t -

n=35... . : : 
86% 86% 

• . ' c '- • 

Parent. " "'• 
/ am satisfied with the after school program 

Selected "/ worry less dbdut my student when, ..-
she/he is in the after schooiprogram -

n£2 : j 
- -

- Teacher 

O v e r a l l , I am sa t i s f i ed w i t h the o f ter s c h o o i 
p rog ram" . ' " 

n=o- •• •; - -

'Data not reported for questions with less than 5 respondents 
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PROGRAMpROFitES r HIGH SCHOOLS" 

Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Qua l i t y Assessment Score by Domain 

Quality Domain 
Overall Domain 

Average 
,%1 ' " %3 %5 

Safe Environment 4.15 11% 28% 61% 

•Supportive - -
Environment . ' '-''.' 

3.91 10% 38%. 52% 

interaction 3.54 • 8% 58% . 33% 

.Engagement 3.17 0% 88% 13% 

AcadernicGlimate 4.17 10% 20% 70% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observe r Notes: Program Strengths & Areas for Improvement 

.Visit 1 

1. The program provides a strong supportive environment. Staff support youth in building new skills. In drama, dance, and debate-
students were asked to try new techniques, challenge themselves beyond their comfort zone, and be prepared to try new things in the 
future (2 step dance routine, character development, role playing for upcoming mock legislative session). All staff encouraged all 
students in these activities to build new skills and received support from staff- even with imperfect results or errors. For instance, in the 
Dance Fusion class, students were asked to go around and tell a story about their day through interpretive dance- some students would 
stop trying after getting so far, but the teacher replied with, "It's okay- whatever you do is good, just do what you feel." 2. The 

,enrichment actiyities.prpyided,a gpqd.hands on way for yputh.tp^engage^vyith material iniprqye a skill or practice The var_[ety of , 
activities- from dance, theater, and debate- students were asked to cqncretely engage in these activities in order to hone in on their 
skills. For instance, in the Literary Arts (Drama) class, students were asked to sit in a circle & enact different emotions altogether; then 
were put into pairs to improv certain scenes to demonstrate character development. 3. In Youth and Government class, students were 
able to give feedback and reflect on how the program was going thus far- what improvements could be made, how to recruit students, 
and what they'd like to see out of the program to improve. They came up with the idea of holding each other accountable for • 
communicating, amongst themselves & with the staff, as well as the staff with them. The staff will also meet with one of the student 
leaders- a student who has been the Youth & Government class for at least 2 years, to solicit feedback from him as well. 

1. The program could be stronger through having a youth-centered conflict resolution process in place, separate from the compliance 
measures used by the school. Currently, the program follows the school policy and relies on school security officers and school 
administration to follow up; as the staff get more comfortable with the students and students with the staff, it would be even stronger 
for students to be able to have a space to find solutions to conflicts themselves through a mediated process. 2, Academic component-
more staff encouragement to analyze, evaluate and build on student academic skills. This is currently in the process with 25 students 
being closely followed by each of the 3 Site Coordinators- to follow these students' grades and academic trajectory. I think as tutor 
within the homework help portion become more familiar with students as well, they should be encouraged to form a relationship with 
the football coach & also school day teachers to follow up on their students' academic needs. 3. Allowing for more youth-led facilitation, 
which the site is slowly growing to build. Again, as the year progresses, there our plans for students to lead, & as the site grows, it v^ll 
be interesting to follow-up to see youth in the Youth and Government, Dance, and even theater play a leadership role in an intentional, 
meaningful way. The site is also working on bridging the 3 schools together through a leadership team which has just begun- so efforts 
have made toward this already. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11,and in program-
level data summaries provided directly to sites. 
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Pl*GRAMiPRbFiLES:-:HlGH SCHOOB^ 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

MET WEST 

Program Descript ion 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school. : 
programs, school-day teachers work in the program, as well. 

Program Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. • • 

' 2009 -2b lCL^ | 149 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. • • ^2010-201,1„ , : 161 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

l i 2009-2p'lp . : l Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. t 2010:2011^:.;; -

Progress Toward Attendance Goal % " 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than per the California Department 
of Education, a primary funding source for school-based after school programs. 

^ ' -2009-2010 d 88% Progress Toward Attendance Goal % " 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than per the California Department 
of Education, a primary funding source for school-based after school programs. ^ ':2oio-20i,ir: 98%' , 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
T72W9.Mo[^ 91% . 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. ''.2010^201 .i::jj • 77% 

' For OFCY funded programs only 
For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

i::>;:: ; ; , • , Satisfaction , - - ' : r . Safety 

h Y o u t ^ l " - , - . . 
':;i am'happy to be in this after -school program ,;. 

.Mow safe do you feeiinthis after schooiprogram?, :i 
• i; (% who responded safe or verysafe) h Y o u t ^ l " - , - . . 

- -

;;Parent- ~ 
:. / am.satisfied with the after school program... " 

'"' Selected t worry iess-'aboutf'mystudehtw^ 
• J i".' * •• she/he is'in. the after schooiprograrn f \ } - y ;;Parent- ~ 

-

• teacher • • • r .= 
• n=0 ' •' 

Overall, I dm satisfied with the after school. 
program teacher • • • r .= 

• n=0 ' •' 
-

'Data not reported for questions with less than 5 respondents 
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PROGRAM PROFILES - HIGHSCHOOUS 

Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain Overall Domain 
Average 

%3 %5 

Safe Environment 4.36 0% 39% 61% 

Supportive. • i i" ' 
-Environment " - ~" \ - 4.63 0% 19% 81% 

.interaction ' ., ' '•-. , • 3.67 p% • 67% 33% 

Engagement̂  - '" . ^ 4.00 0% 50% 50% 

Academic Climate 
i . > ..1. - I . , , , , . , . , - , . — , . 1 

4.22 0% 40% 60% 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25%.or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

•Visit 1 

The program has strong evidence of youth voice and input within activities. Staff are always engaged and interacting with youth, and 
provide choices within the program. The program also structures each activity to have a syllabus and expectations set- from academic to 
enrichment- which is a good guidepost and guideline for students to adhere to while also connecting to broader learning goals. 

There are definite space issues as a result of the school currently in the reconstruction process- from shared use of facilities with 
Dewey, to overall cleanliness and common area space within the schooL Otherwise, students could have more structured opportunities 
.to. reflect.jn each activity,.and also.haye morejtructured^peer m _ ; 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. . 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

OAKLAND HIGH 

Program Descript ion 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all-students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school 
programs, school-day teachers work in the program, as well. 

Proeram Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

if4o09f20,i dJ":J • 580 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. (J%2dio|2oiV:::!:; 925 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

fcf2019-2010^51 

; ir 2̂010-2011 

Progress Toward Attendance Goal %"* 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

100% Progress Toward Attendance Goal %"* 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. f':2{npiinT;4 85% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. p"201p72p11'iii 

28% 

41% 

' For OFCY funded programs only 
" For CDE funded programs only 

S takeho lde r Surveys : Sat is fact ion and Safety* 

.„Youth 
n=96 

Parent 
n=18 

' Teacher 
, n=15 

Satisfaction Safety , 

, -, L . . ,^ 1. , • •• How safe do you feel in this after school program? 
, I am happy to be w this after school program ] responded safe or very safe) 

94% 100% 

I am satisfied withthe.af ter schooi program. 

83% 

Selected:/ worry less about my student when-
s/7e//7e;is:'jn''tWe qfter;^sclwciiprpgi;gm 

61% 

;= Overa//, f/ am satisfied with the after school 
f y r^y77?rh 

'Data not reported for questions with less than 5 respondents 
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PROGRAM P̂ROFiyES -̂ HlGW SGHObUS 

Point of Service Quality Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quatity Domain ' 
Overall Domain 

Averaiie 
% 1 %3 " • - f.; = -; ••' %5 '-1 

Safe Environment 4.84 0% 11% 89% 

; Supportive:: 1 . ,;. 
Environment " - -

4.89 0% 5% 95% 

Interaction- 4.33 0% 33% 67% 

Engagernent 4.67 0% 13% 88% 

Academic Climate 4.33 10% 10% 80% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

.Visit'1-

1. The two gender specific groups, Stepping up and Looking Up, have groups of actively engaged and reflective students. The team 
building activities were well received and the students took ownership of the process. 

2. The Hip Hop Dance creates original and innovative routines directed by the students. The dancers collaborate with each other and 
teach one another their routines. The music choices are also youth decided. 

3. The tutoring and mentoring group utilizes team building activities to explore hfe skills and processing skills necessary for their_ 
personal growth. The.students experience the importance of team work and communication before getting into their academics. 

1. This productive group of high school students would make great.collaborative partners with each other and this could provide 
leadership opportunities for the students. Beats and Rhymes could collaborate with Hip Hop Dance. Stepping Up and Looking Up could 
do a conference on gender for the students. 

2. Peer-to peer mentoring opportunities between the different grades during tutoring time could add more assistance for students in 
need of academic help. 

3. The campus safety is a concern due to the multiple entrances and the variety of activities occurring at the school. Group specific 
clothing or badges may be helpful in identifying the groups on campus. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

OAKLAND TECHNICAL 

Program Descript ion 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school 
programs, school-day teachers work in the program, as well. 

Prosram Per formance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

:!:":2009-2010 843 Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 2010-2011 619 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

Jt:t2009-2010. Y 

• -
Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 2010-2011. 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

: ^"-2009-2010^: ' 303% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. ..•,2010-201,1 / ' • 247% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to .. 

•'^'"2p09-2p1p{ 78% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 2010-2011 " 80% 

For OFCY funded programs only 
' For CDE funded programs only 

S takeho lder Surveys : Sat is fact ion and Safety* 

i . . i S l ^ i i i p i i t l S a t i s f a c t i o n ' 5 S a f e t y m ' | 2 i - i i t o 

.Youth^'^Iz 
7 arh happy to be in this after schooiprogram . 

How safe do you feeiin this after.schooi program? 
(% who responded safe or very safe) _ .Youth^'^Iz 

- -

Parent - r:"" i •-
|n=0-

•1 arh satisfied witfi the.after school program. •' 
Selected / worry less about my student when 

she/he is in the after school program . • ' ' Parent - r:"" i •-
|n=0-

• • 'Teacher " ; ^ 

- Overall, I am satisfied with the after school 
i. , " . program • • • . -^n=0 • -•• -

'Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. • 

You th Program Qual i ty Assessment Score by Domain 

Quality Domain Overall Domain 
Average !illBilPIII|tii |ii|ip|ip^|ljpB| lljlBMliiMMjia 

^ Safe Environment 1 5.00 0% 0% 100% 
' .Supportive -
^Environment I • : 4.69 , 0% 16% 84% 

[ Interaction . -:| 4.04 0% 50% 50% 

; Engagement 

; Academic Climate-. 

' ' i 3.50 . 0% 75% 25% ; Engagement 

; Academic Climate-. ; - 5.00 1 0% 0% 100% . 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

=Visit hj 

1 .The academic focus of the after school program is evident through the Credit Recovery classes and provides students a.very in-depth 
and personal experience with teachers who instruct them on their core subjects. The students are thoroughly engaged on their task at 
hand and are able to receive guidance from their knowledgeable teachers. 2. Tech Bridge provides female students an opportunity to 
have hands-on connection with scientific theory while providing a safe and encouraging environment. The students have a positive' 
rapport with their teacher and exhibit a lot of knowledge and self-confidence in their science experiments. 3 The computer class has a 
group of highly intelligent students who work independently on their projects and receive supportive encouragement from their teacher. 
They learn new methods from .the teacher's curriculum while having the opportunity to enter into, and excel, in individual competitions • 
for their area of emphasis. 

1 .Career and internship opportunities for students would couple well with the strong academic emphasis of the program and would 
prepare students for future work opportunities. 2. Collaboration with an elementary school would be a great opportunity for the 
students to utilize their academic knowledge and pass their skills on to younger students. 3. Due to the large space on this campus, paid 
or volunteer positions for Peer Conflict Managers in promoting the unity of the school, through roving groups or stationed students, 
would give leadership opportunities to the students and enforce a safe space for the campus. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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RROGIUMJPROFILES^ HlGH^CHOOUS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

RUDSDALE CONTINUATION 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school 
programs, school-day teachers work in the program, as well. 

Prosram Performance 
• 

Enrollment # of Youth Served* p 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 1*' 

•;26O9T2OIO;' - • 235 Enrollment # of Youth Served* p 
Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 1*' " 2010-2011 > 254 

Progress Toward Units of Service i . 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded h" 
• programs. f i 

nO09-2O10-

• -
Progress Toward Units of Service i . 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded h" 
• programs. f i .2010-2011 , 

• 
Progress T o w a r d A t t e n d a n c e G o a l %** L 

Attendance is the number of unique youth days, a key measure of program capacity. For after school »'• 
programs, the yearly projected attendances should be greater than S5%, per the California Department | 
of Education, a primary funding source for school-based after school programs. 

*j2q09:2010;,- 83% Progress T o w a r d A t t e n d a n c e G o a l %** L 

Attendance is the number of unique youth days, a key measure of program capacity. For after school »'• 
programs, the yearly projected attendances should be greater than S5%, per the California Department | 
of Education, a primary funding source for school-based after school programs. ;2010.2011> • 66% 

Retention Average Rate h 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 

12009.20101^! 77% 

school-day attendance..Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. T- 2010-2011 j • 43% 

' For OFCY funded programs only 
" For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety"" 

i i i ^ p ^ ^ p | ' ^ l 3 # | ^ i l 5 p S a t i & ^ ' ^^a^S^i^^^lliKl^'^^ ^ 

Youth'., [ : 
.n=18 • • • -

/ am happy to be in this after schooiprogram ,. r How safe do you feeiin this after.school program? 
:^ J-,_V>:,. .(% who responded safe or very safe) Youth'., [ : 

.n=18 • • • - 83% 83% 

Parent" [ ' 
n=0̂  . • . 

. / am satisfied with the after school prograrn ' 
> •: Selected / worry /ess about rriy student when 
%y.. she/he is in the after school program Parent" [ ' 

n=0̂  . • . 

• -Teacher " ' 
••n=6 ^ ,, \ ' ; 

. Overall, ! am satisfied with the.after school 
program .;-7 7^.77 -Teacher " ' 

••n=6 ^ ,, \ ' ; 100% 

"Data not reported for questions with less than 5 respondents 
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PFSGRMIKSiBaiiG^ 

Point of Service Quality Ratines 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 

,fSafeiEnyJ ronm§nt> 

tSuRpOLtlyesliflg™? 
EnvironmenFllSl 
interaction 

!^cademicsC li matei 

Overall Domain 
Average jiipij^siiil^p 

0% 

| ^Hi j ip i | lg i ip 
21% 79% 

S B • 4.61 • i _ . 0% ,. _ . 14% 86% . 

3 f l 4.25 ; 0% 33% 67% 

JSSl 3.33 1 • 0% • 75% 25% 

Not Rated 
YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observe r Notes: Program Strengths Et Areas for Improvement 

Visit'l" 

Rudsdale has many strengths. It's small and intimate atmosphere lends itself to be a very supportive place for young people. Observed 
strengths include a reflective and engaging young men's group, a cosmetology class where those who choose to pursue certification after 
graduation can do so with this activity counting as introduction credits, dedicated staff and continuous security on guard. There are 
other great programs that teach youth skills they can use when they are out in the workforce. One internship class in particular around 
green education was observed as engaging and memorable. Rusdale scored no marks lower than a 3 in each indicator. 

It is encouraged to look at indicators that were scored a 3 to see where improvements can be made. High light scores where the 
language used in the indicators are "some youth" versus "alt youth." This indicates that service is inconsistent depending on what youth 
are in which classes. For example, process and content choices are low in internship but high in leadership. How can the youth in both 
environments make equal process and content choices? Another way to improve 3's are to look at the indicator to see if it is divided 
into two parts and increase efforts on the latter part. As an example, please refer to section IV-R indicator 4. Some scores of 3 are 
easier to improve on than others, please refer to the detailed report and your YPQA for guidance. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

SKYLINE 

Program Descript ion 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school 
programs, school-day teachers work in the program, as well. 

Proeram Performance 

Enrollment # of Youth Served* 
Enrollment is the number of unduplicated children.and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

b|20p9-r2p10||S 493 

864 

Progress Toward Units of Service 
Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. • ' • 

|^ag2§io, j - • 

Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. 

\ 2009:2010 85% Progress Toward Attendance Goal %** 
Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. f i'';;2gi 0§6lT^ J ; , 88% 

Retention Average Rate 
Retention is the average participant attendance rate in the program; it is the after school equivalent to 
school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 

pC2S9§0"lOlj 

p:f2qi0:2qi| i |7i . 

26% 

45% 

* For OFCY funded programs only 
* ' For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

' Satisfaction 

Youth 
n=81 

-1 am happy to be in:this after, schooi programs 

96% 

j iSafetyi 

How.sdfeldo.ydufeeiiink^^ 

•••• : ifî i)̂ !!!0'.r̂ :̂ P^? /̂'?^ 
95% 

• Parent 
• n=38 

Teacher 
n=3 . 

I.am satisfied withithedfterischqoiprdgfaM 
ESelected-/,wor/y^/eS5 *abq 
iyfshe /he;js;in; the'-dfters^^ 

58% 

: Overall, I am satisfiedwith^the after school. 
• • • ••• •. ••''program-y'^^yv;ryi0;7r 

"Data not reported for questions with less than 5 respondents 
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Point of Service Qual i ty Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overall Domain 

Average %1 " %3 y., - ' :fZy/%5, " ' ̂  . ;| 
-Safe.Enyironjnent =̂ • 4.82 0% 11% 89% \ 

; Supportive 
Environment 

4.58 0% 19% 81% 1 

Interaction" » 4.33 0% 33% 67% i 

-Engagement 4.17 0% 37% 63% 1 

Acadernic Climate 4.39 0% 30% 70% j 

YPQA scores range from 1 to 5, 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths Et Areas for Improvement 

Visit 1 

The program has a very positive and inclusive environment, with a variety of activities provided to youth; The academic tutoring had a 
very intentional focus on building academic skills and providing peers opportunities to learn from another and chart out next steps. The 
breakdancing class provided a safe environment for students to try out their skills without insults or any demeaning behavior occuring. 
Strong youth voice and leadership within the program. 

The program could strengthen the use of different grouping strategies to support different types of learning styles (individual, pairs, and 
large group), and also continue to refine their program by laying out lesson plans and establishing learning targets for all activities;, 
offered through the after school program. Finally, some activities had all young men or young women, and could be more equitable in 
terms of gender. 

Additional site-level data is available in the Oakland Out-of-Schoot Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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RROGf^MlPROFliES h HIGH SCHOOLS 

OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

STREET ACADEMY 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some.after school 
programs, school-day teachers work in the program, as well. 

Prosram Performance 

E n r o l l m e n t # of Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. 

i ,2009-2010^ 145 E n r o l l m e n t # of Y o u t h S e r v e d * 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the " reach" of the program. -2010-2011- ' 172 

Progress T o w a r d Un i t s of S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

'2(X)?2^y • Progress T o w a r d Un i t s of S e r v i c e 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. • - 2010-2011r 

• 
Progress T o w a r d A t t e n d a n c e G o a l %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
157% 

programs, the yearly projected attendances should be greater than 85%, per the California Department 
of Education, a primary funding source for school-based after school programs. :20i0:2pti;:-. 69% 

Re ten t i on A v e r a g e Ra te 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
'•^'''^2¥09j2bjp|^: 93% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. 12010-201 r.S" 69% 

• For OFCY funded programs only 
"• For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

E ^t; / Satisfaction . Safety 

"̂ YdutKlyii.r.f̂ i'̂  i: 
'"".'iam happy to'be in this^after'schooiprogram ..; • How sa/e do you/ee/:;n^th/s d/te^^ 

',.;''.,{% who responded safe or.yefy^^^ hzXfc^: "̂ YdutKlyii.r.f̂ i'̂  i: 

• 
-

^Parent .-- -''Zr 
; .7 am satisfied with the after school programi Selected /• worry /ess about my;stqdent w/ien "^ T 

, " . she/he is in the afterschqoiprggrqmy:^-^77-'-^Parent .-- -''Zr 

• 
-

teacher ' ' 
•'n=0.-. 

Overall, I am satisfied with the after school ' : 
program .' -teacher ' ' 

•'n=0.-. -

*Data not reported for questions with less than 5 respondents 
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PROGRAM'PROFILES - HIGHSCHOO 

Point of Service Quality Rarings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quality Domain 
Overall Domain 

Average 
% 1 ' %5 • 

"•Safe,Environment* 4.52 0% 17% 83% 

:Supportive 
•Environment -

3.97 0% .. . 57% 43% 

.Interaction " 2.88 33% 34% 33% 

Engagement . : 3.17 0% • 87% 13% 

Acaderriic Climate 3.72 20% 20% 60% 

YPQA scores range from 1 to 5. 

Point of Service Quality Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observer Notes: Program Strengths & Areas for Improvement 

.Visiti^ 

The program has a positive environment with both positive adult/youth and peer relationships evident within the program. The program 
also provides a variety of opportunities for students to engage in new opportunities- from yoga, urban arts, Latin dancing, fashion 
design, etc. The academic portion in the SAT prep is particularly strong, both with direct instruction (math broken down into 
understandable steps), and students who are engaged and actively participating throughout. Finally, the activities have structured 
opportunities for reflection and getting to know one another- with check ins and check outs that are followed. 

The program activities could both provide structured mentorship and leadership opportunities for all students, especially in other • 
academic enrichment activities. Students could also be included in planning program activities within each class as well as 
leading/facilitating in meaningful ways. Program staff could also be mindful of checking playful teasing/slurs made in a playful way and 
also use those as opportunities to have deeper conversations about stereotypes, discrimination, and group agreements/expectations. 

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries provided directly to sites. 
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OAKLAND OUT OF SCHOOL TIME 2010-11 PROGRAM PROFILE 

YOUTH EMPOWERMENT SCHOOL 

Program Descript ion 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by 
public funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other 
student-requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school 
programs, school-day teachers work in the program, as well. 

Prosram Performance 

Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

' | - 20p9-2p10 ' - - ' - j 249 Enrollment # of Youth Served* 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; 
it describes the "reach" of the program. 

. / : 2 0 1 0 T 2 0 1 1 " t 197 

Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. 

••!2d09-20lV'!'-| -Progress Toward Units of Service 

Units of Service is the number of service hours, a key measure of program capacity for OFCY-funded 
programs. ^ 2010-2011,: " • 

Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department . 
of Education, a primary funding source for school-based after school programs. 

-.-2009-2010. -i • 89% Progress Toward Attendance Goal %** 

Attendance is the number of unique youth days, a key measure of program capacity. For after school 
programs, the yearly projected attendances should be greater than 85%, per the California Department . 
of Education, a primary funding source for school-based after school programs. r;20io-20ir::;;; 59% 

Retention Average Rate 

Retention is the average participant attendance rate in the program; it is the after school equivalent to 
J2p0|-20ip4^| 73% 

school-day attendance. Retention rates are calculated for those activities that require ongoing 
participant involvement; drop-in activities are excluded. :^^;20iq-20ii-;-; 47% 

* For OFCY funded programs only 
** For CDE funded programs only 

Stakeholder Surveys: Satisfaction and Safety* 

Youth,, 
• 1 am happy.to be in-this after school program- :•-

I How safe do you;feel:ih;,this'after/schooip^^ 
^ , . '..''.(% who:responded safe or^eiyisafefi^4^'^^--'-^ 

7^\r'7%: (7^; 85% 83% 

- Parent f'̂  * ^ — • 
•'^t am sqtisfied with the after schooiprogram 

Selected7-vvorfy-/ess about rny=5tudent;w/ien; 
'• .'she/he isjn;the-after'schooi'progrq ''-' •' 

• • •"'•'n' • • ———• 
^Teacher ̂  

Overall, t am satisfied with the after schooi. . 
" .. program , , • 

• . n = 4 . ' : " ; 
-

"Data not reported for questions with less than 5 respondents 
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Point of Service Quality Ratings 

Based on 1 site visit, this program's 2010-11 point-of-service quality rating is Performing/Thriving. In the 2009-10 program year, 
this program met quality expectations. 

Youth Program Quality Assessment Score by Domain 

Quatity Domain Overall Domain 
Avcrritjo jiJli^WisllliiB Ipl i^BlI l l iS 

Î Safe;Environment~.«!.sK > 1 4.b^ 0% 11% . 89% i 

iSupportiyef?^ 
llElivirohlTiehtti^^ 1 • ."̂-̂^ 0% .. 33% 67% 

pinte^ctj on jî . ̂  j S y ^ S n ^ 1 3.50 0% 75% 25% 

||£ngagement|^«!r 1 3.67 -- 50% 50% 

[iAcademic^^^^ f""^^^"""^""~'4'^6 10% 30% 60% 
YPQA scores range from 1 to 5. 

Point of Service Quahty Rating Categories 

Thriving/Performing - Program is meeting or exceeding program quality expectations. Defined as a site with 0-2 domains with 
25% or more " 1 " ratings. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has three or more domains with 25% or more 
" 1 " ratings. 

Observe r Notes: Program Strengths & Areas for Improvement 

Students have multiple opportunities to reflect on what they are leaming, process information, and have a safe-space to share freely 
about their day. The program also has an extensive and strong conflict resolution procedure that is youth and solution-centered. Youth 
have a strong voice and opportunity to engage in activities and make it their own program. 

The program could benefit from more intentional academic development, with a focus on varied modalities-of presenting information, 
and asking for youth input in deciding content and process of certain activities within the class. Also program could benefit from staff 
moving into a facilitative role, allowing youth to share responsibility in controlling the direction of certain activities.-

Additional site-level data is available in the Oakland Out-of-School Time Program Evaluation Finding Report 2010-11 and in program-
level data summaries. 

Oakland Out-of-School Time Programs Findings Report 
Prepared by Public Profit September 2011 

276 



ATTACHMENT 

OFCY EVALUATION REPORT 



ATTACHMENT B 

OAKLAND FUND FOR CHILDREN AND YOUTH 

2010-11 EVALUATION OF EARLY CHILDHOOD, OLDER 

YOUTH, COMMUNITY BASED AFTER SCHOOL, 

WELLNESS AND HEALTHY TRANSITIONS AND SUMMER 

STRATEGY AREAS 

FINAL REPORT 

SEE CHANGE 

CITY I OF 
O A K L A N D 



ATTACHMENT B 
OFGYFinahReport:2010-ll 

SEE CHANGE 

ACKNOWLEDGEMENTS 

See Change wishes to express appreciation to all of the organizations and individuals who contributed 

their time and thoughts to the 2010-2011 evaluation ofthe Oakland Fund for Children and Youth's 

youth program grantees. 

Thank you to all programs for your time and commitment to this evaluation. We have appreciated your 

thoughtful feedback, opinions and depth of knowledge. Your cooperation has allowed us to prepare this 

report and collect extensive useful data. All of us at See Change have tremendous respect for your 

contribution to the lives of the children and youth of the City of Oakland. 

Thank you to the Oakland Unified School District for providing us with data, resources and time. 

We would like to thank Dyanna Christie at DHS, for all her assistance. Thank you also to Mark Min, 

Frances Francia and the staff of Cityspan for creating and operating the information system used by 

OFCY grantees, In addition to fervently supporting the quantitative aspect of this evaluation. 

Thank you to Public Profit for their work on the school-based after school and wellness and healthy 

transitions, transitions programming of OFCY, and for their constant and generous collaboration. 

See Change wishes to express sincere appreciation to our client and partner, the Oakland Fund for 

Children and Youth, and to the dedicated, involved and compassionate staff for all of their work, 

guidance and support. 

Melanie Moore, Ph.D serves as the evaluation team leader for the See Change Team. Please address any 

questions or comments to Stacy Marpie, Ph.D : stacy@seechangeevaluation.com. 



ATTACHMENT B 
OFCY:FinalReport;2010.11 

SEE CHANGE 

I R K N N I N G ANp iOVERSIGHT 

Mayor Jean Quan 

Adult Appointee: Kitty Epstein 

At Large - Councilmember Rebecca Kaplan 

Youth Appointee: Cesar Sanchez 

Adult Appointee: Nina Home 

District 1 - Councilmember Jane Brunner 

Youth Appointee: Vacant 

Adult Appointee: David Klein 

District 2 - Councilmember Patricia 
Kernighan 

Youth Appointee: James Mathews 
Adult Appointee: KathyTeng Dwyer 

District 3 - Councilmember Nancy Nadel 

Youth Appointee: Kamaya Surrel! 

Adult Appointee: Brandon Sturdivant 

District 4 - Councilmember Libby Schaaf 

Youth Appointee: Vacant 

Adult Appointee: Steven Wirt 

District 5 - Councilmember Ignacio De La 

Fuente 

Youth Appointee: Vacant 

Adult Appointee: Abraham Ruelas 

District 6 - Councilmember Desley Brooks 

Youth Appointee: Billy Nivins 

Adult Appointee: Renato Almanzor 

District 7 - Councilmember Larry Reid 

Youth Appointee: Korey Gibson 

Adult Appointee: Vacant 

OFCY STAFF 

Sandra Taylor, Children and Youth Sen/ices 

Monoger 

Michael Wetzel, Program Planner 

Jasmine Dawson, Program Analyst 

Debra Chester, Program Analyst 

Terry Hill, Program /Won/tor 

Marchelle Muggins, Program Assistant 

SEE CHANGE OFCY EVALUATION TEAM 

Melanie Moore, Chief Executive Officer 

Rachel Baker, Interim Director of Research 

Suki McCoy, Finance & Operations Manager 

Cati Brown, Sen/or Research Associate 

Stacy Marpie, Sen/or Research Associate 

Melissa Saphir, Senior Research Associate 

Angela Kan, Research Associate 

Alyssa Andrews, Research Assistant 

Tina Yeung, Research Assistant 



ATTACHMENT B 
OFCY-Fina! Report;2010-.ll 

SEE CHANGE 

SHOW TO READ THIS REPORT 

The OFCY Final Evaluation Report is organized into: 

(a) An Executive Summary including: an overview of the evaluation process, participation rates and 
findings across strategy areas, 

(b) A broad overview of OFCY participant demographics and strategy area performance, 

(c) 2010-2011 Detailed Evaluation Report focusing on results at the Strategy Area level, 

(d) Individual Program Reports (Appendix A), and 

(e) Four additional appendices containing detailed data tables and discussion of methods. 

The main report is organized into overvievt/ and a sfrotegy areo sections. The overview reports on the 

OFCY grantees and participants as a whole, and includes analysis of a subset of the OFCY participants, 

for which school data from OUSD was obtained. In the strategy area section comprehensive data on 

each of the five strategy areas (Older Youth, Wellness and Healthy Transitions, Community Based 

Afterschool, Early Childhood, and Summer) are presented. Reports for each strategy include: 

highlighted findings, service and participation data, program quality assessment data, and outcomes 

survey results. A note on the summer report; this report was prepared and presented in the fall of 

2010, and is included in its entirety here. At the end ofthe report there is a final section which presents 

the evaluator's insights and reflections. 

Appendices include the follovt/ing: 

Appendix A - Individual Program Reports: 2-3 Pages Per Grantee 

Appendix B - Program Attendance 

Appendix C - Service and Participation Tables: Data by Grantee 

Appendix D - Program Quality Assessment Tool and Methods 

Appendix E - Survey Administration Methodology and Analysis 

Appendix F—Explanation of Statistical Significance and p< value. 

The report is intentionally organized so that readers can easily access information about the overall 

effect of OFCY funding on the City of Oakland's children and youth (provided as Strategy Area data and 

analysis in the main body of the report), as well as individual grantee performance (provided in 

Appendices A & C). 
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!OV,ERVJEW. 

WHAT IS OFCY? 

The Oakland Fund for Children and Youth was established in 1996, when Oakland voters passed the 

Kids First Initiative (Measure K) to support direct services for youth under 21 years of age. In a special 

election in 2009, Measure K reauthorized funding for the Oakland Fund for Children and Youth for an 

additional 12 years (2010-2022). Measure D (formerly known as Measure K) sets aside 3% of the City's 

unrestricted General Fund. Guided by a three-year strategic plan, OFCY grants approximately $10 

million annually to more than 66 nonprofit agencies that operate 123 programs in Oakland serving 

children and youth from 0 to 20 years old. 

The 2010-13 Strategic Report identified four strategy areas. Early Childhood Development, Out of 

School Time, Wellness and Healthy Transitions, and Older Youth. Each of the strategy areas are 

subdivided into funding streams. The table below indicates these funding streams and the number of 

programs in supported in each stream. The shaded areas indicate programs included in Public Profit's 

report and not included in this report. 

i- Strategy/Area ' , : ^ • / 
Number bjf; 
.^Programsr 

Early Childhood - Mental Health Consultation 5 

Early Childhood - Family/Enrichment 9 

Out.ofi.School Time,-Schodl-Based AfterlSchod! i l^J - f '•;• K':.V'' 55 

Out of School Time-Community Based After School 10 

Out of School Time- Summer Programming^ 12 _ 

Wellness and:Hea!thy:Transitionsr Transition'Prpgrammingj; lit'., ",;'!5'\>^iii 
Wellness and H ealthy Transitions - Leadership and Conflict Resolution 9 

Older Youth - Academic and Career/Job Success 10 

Older Youth - Comprehensive Programming 7 

Total Funded Programs by OFCY 123 

See Change Evaluation 61 

This document reports on See Change's evaluation of 61 grantees in five strategy areas: Early 

Childhood, Out of School Time (community based programming), Wellness and Healthy Transitions, 

^ Note in the 2010-13 Strategic Plan, and in OFCY's funding structure; summer programming is a sub category of Out of 
School Programming. For managennent and reporting logistics, in all other areas summer programs are treated as a 
separate strategy area. 

7 
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Older Youth, and Summer (see prior footnote above). Public Profit reports on the evaluation of the 

other 62 grantees in the school-based after school strategy area. All references to OFCY in this report 

refer to the 61 grantees in this evaluation, not OFCY in its entirety. 

The 61 programs evaluated in this 2010-2011 report fall into five distinct strategy areas: 

• Early Childhood: The 14 Early Childhood programs engage families, build peer supports 

prepare children for kindergarten, strengthen attachments, and enhance child development. 

Programs encourage kindergarten readiness by exposing families and their children to activities 

that promote curiosity and a love of learning through music, art, literacy, numeracy and/or 

science activities and support children's' socio-emotional and language development. Programs 

encourage families to access resources that benefit their child's health and education and 

which provide opportunities for peer support and parent education. 

• Community-based After School Programming: These 10 programs provide applied experiential 

learning, enrichment, family engagement, fitness, and peer-support activities within a youth 

development framework during after school, evening, and weekend hours. 

• Wellness and Healthy Transitions: The 9 programs in this strategy area focus on youth 11-to 20 

years of age and aim to provide programming around transition into and out of middle school 

(a high-risk time for youth to disengage with school). This strategy area also focuses on 

programs that promote physical and emotional health, safety, and the creation of a positive 

school and community environment 

• Older Youth: The 16 programs in this area serve youth aged 15-20 years old. There are two 

types of programs serving this age bracket, (1) academic and career success-focused programs 

and (2) neighborhood-based comprehensive support and enrichment programs that focus on 

youth transition to adulthood. 

• Summer Programs: These 12 programs represent a slice of OFCY funding that ranges across a 

broad range of development and enrichment opportunities. Program foci are diverse, spanning 

a range that includes performance circus arts, outdoor physical programs, and academic 

ennchment. 
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Early Childhood $1,547,339 $1,547,339 3,842 662,997 

Community Based 
After School 

$678,931 $558,664 4,258 370,709 

Older Youth $1,540,241 $1,428,330 3,898 270,784 

Wellness and Healthy 
Transitions 

$870,217 $860,675 1,202 126,558 

Summer Funding $739,919 $736,856 2,014 404,885 

Totals $4,636,728 $4,395,008 15,214 , 1,835,933 

THE PURPOSE OF EVALUATING OFCY 

OFCY's enabling legislation calls for annual evaluation of funded programs and services. This 

evaluation is useful to assess achievement of contracted performance measures, but most important, 

to determine whether or not the programs are making a difference in the lives of Oakland's children, 

youth, and families. Evaluation findings are presented to grantees, OFCY staff, the Oakland City 

Council, and the general public. 

Because the programs comprised by this evaluation are so diverse, we have organized and reported 

most of the findings by strategy area rather than in the aggregate. The quantitative and qualitative 

data See Change collected for this evaluation includes: 

1) Participation and Service Data See Change analyzed data on youth/child participation rates 
(program enrollment) and hours of service delivered from June 2010-Julv 2011. 

2) Program Qualitv Site Visits See Change assessed the quality of the programs at structured site 
visits guided by a nationally tested, research-based observation tool called the Youth Program 
Quality Assessment (YPQA). We also interviewed program staff. High program quality is associated 
with positive outcomes for youth and children. 

3) Surveys of Children and Youth See Change surveyed children and youth about their program 

experiences to gain insight into youth outcomes. We also surveyed parents and caregivers of small 

children in the Early Childhood programs. 
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4) Data on school-related outcomes from the Oakland Unified School District For the first time. See 

Change is reporting on academic outcomes for a subset of OFCY participants that Cityspan matched 

with school district records this year. 

• Across the five strategy areas, OFCY programs enrolled 15,214 children and youth. . 

• Grantees exceeded their service and participation goals by providing 45% more service hours 

and serving 32% more participants than projected in their original grant agreements with 

OFCY. 

• The majority of youth 0- 20 years of age, attended OFCY programs for at least 24 days. 

PROGRAM QUALITY 

Research indicates thatthe quality of youth development programs is strongly related to their 

effectiveness in achieving positive outcomes for children.̂  

All 61 OFCY programs rated highly on the quality assessment; in every strategy area for which there is 

national comparison data, OFCY scored higher than the national average. 

Vandell, D, L,, Shumow, L, & Posner, J. (2005) After-school programs for low-income children: Difference in program quality. In J. L. Mahoney, R. W. 
Larson, & J. S. Ecdes (Eds.}, Organized activities as contexts of development: Extracurricular activities, after school and community programs (pp. 437-455). 
Mahwah, NJ: Eribaum. 

10 
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5.00 
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2.00 

1.00 

0.00 

4.63 
4.42 

Program Quality Assessment 

" 4.55 ~ 

3.84 3.76 

3.01 2.96 

2.56 

Safe Supportive Interaction 

iOverall OFCY a National Average ' 

Engagement 

Overall, OFCY programs are strongest relationship-building (caring adults and supportive staff), conflict 

resolution and program preparation (e.g., having appropriate and organized materials ready for 

participants). Success in fostering strong relationships helps programs increase participation and 

retention rates and is associated with positive youth outcomes. 

OFCY programs scored less well in creating opportunities for youth input, peer mentoring, and youth-

led planning. Few opportunities for youth to make meaningful choices and have a.voice in programs 

were observed, though some programs reported that they have integrated youth voice and choice into 

program design. 

SURVEY DATA 

In addition to assessing program quality through site visits. See Change surveyed school-age children 

and older youth about their perspective on program experiences. 

1, Safety: 82% of youth surveyed reported that they felt safe in the programs, and that they did 

not experience bullying or harassment from peers. 

2. Self Efficacy: 81% of youth reported that programs positively impacted their confidence in their 

skills and abilities, as well as their commitment to working hard and expecting good things of 

themselves. 

11 
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3. Positive Connections: 78 % of youth reported feeling more connected to peers, their 

community and adults through involvement with their programs. 

4. Academic Success/School Attachment: Three out of four youth (75%) reported high outcomes 

on school and academic measures, including increased school attendance. 

5. Cultural Awareness: 70% of youth stated that involvement in the program increased their 

knowledge of other cultures and gender identities. 

6. Respect/ Violence Prevention: 68% of youth reported they were less likely to get in physical 

altercations, and more likely to resolve conflicts without violence. 

12 
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SCHOOL DATA 

Increased support for academic success Is one of the main focal points of the 2010-2013 Strategic Plan. 

Some of the desired outcomes include reduced truancy and suspension rates, and increased scores on . 

the California High School Exit Exam (CAHSEE). For the first time, this year we were able to match a 

significant number ofthe OFCY participants with their Oakland Unified School District records, enabling 

us to analyze their school performance relative to OUSD as a whole. 

This school data helps us understand how participating in OFCY programs might impact academic 

success. Our primary findings include the following: 

• OFCY students attend school more frequently than average OUSD students and have 

significantly lower rates of truancy. 

o African American OFCY participants were statistically less likely to be truant {p<.00005) 

o African American males were also less likely to be truant (p<.001) 

• Higher rates of youth in OFCY programs pass the CAHSEE. 

We will continue to work with Cityspan and the grantees to improve data collection practices, and 

anticipate a higher match with OUSD next year. 

13 
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^©imEG^MiESM;;Si;RATjEGY 

The strategy area reports have two foci: (1) to describe program performance, and (2) to investigate 

outcomes for the program participants. 

OLDER YOUTH 

More Participants in the academic and career support programs hod 

significantly higher rates of passing CAHSEE then OUSD as a whole on the 

English Language Arts portion (ELA (p<.03). 

^ 100% of Older Youth programs received the highest ranking (Thriving) on the Weikart youth 

program quality assessment tool. 

More than 70% of youth reported high outcomes in the areas of academics and self efficacy. 

Older youth programs positively impacted connection to community, adults and peers for over 

70% of youth participants. 

WELLNESS AND HEALTHY TRANSITIONS 

Evaluators observed a high level of youth engagement, and learned that 
programs do an excellent job of including youth in the design and leadership 
of program offerings. 

Evaluators noted youth were highly engaged in activities. 

^ Program staff included youth in program design in meaningful ways. 

^ 100% of wellness and healthy transitions programs were rated thriving on the Weikart youth 

program quality assessment tool. 

^ More than 80% of youth reported programs positively impacted their sense of belonging to 

community, and connection to peers and adults. 

More than 70% of youth experienced high outcomes in academics and self efficacy domains. 

More boys reported higher outcomes in the area of health, and more girls reported high 

outcomes in the area of connection to peers, adults and communities. 

14 
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COMMUNITY BASED AFTER SCHOOL 

Community based after school programs do an excellent job of encouraging 
collaboration among participants. 

^ Evaluators observed that youth were highly engaged in activities at most programs. 

100% of community based afterschool programs were rated thriving on the Weikart youth 

program quality assessment tool 

^ More than 80% of youth reported programs positively impacted their sense of belonging to a 

community, and their connection to peers and adults. 

/ More than 70% of youth experienced high outcomes in academic and self efficacy domains.. 

More boys reported higher outcomes in the area of health, and more girls reported high 

outcomes in the area of connection to peers, adults and communities. 

EARLY CHILDHOOD 

r^e majority of parents reported that the early childhood programs helped 
them connect with resources in the community and other parents, reducing 
their sense of isolation. 

The majority of programs met or exceeded OFCY grant requirements on service and 

participation. 

^ 68% of parents reported reduced isolation. 

^ Evaluators noted that program staff was organized and knowledgeable about resources in the 

community. 

Both parents and educators observed high outcomes in children's cognitive skill development. 

SUMMER 

The majority of participants reported that programs contributed positively to 
goal setting and confidence as well as academic skills and sustained learning. 

^ All programs met or exceeded program quality expectations. 

^ Summer programs exceeded their service goals by 90% and their participation goals by 28%» 

^ 90% of participants reported attending 4 or more times per week. 

IS 
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Viewed collectively, the 61 grantees evaluated by See Change offer a vast range of services to a very 

large and diverse population of children and youth in the city of Oakland. See Change's analysis of 

service and participation data revealed that, both as a whole and at the strategy level, grantees met 

and exceeded their attendance and service-hour goals. 

Grantees also showed consistent levels of program quality. By using the national Weikart Youth 

Program Quality Assessment tool, we can see that in the aggregate OFCY programs score more highly 

on every element of program quality than the national average. 

In addition, See Change noted improvement in an area that we had identified in last year's evaluation 

(2009-10) as meriting further attention: increased opportunities for peer-to-peer interaction and for 

youth leadership. This year, we found that all of wellness and healthy transitions programs, as well as 

many ofthe older youth and community based after school programs did a better job of allowing youth 

to guide program design and implementation. 

See Change looks forward continuing to work with OFCY and all of our partners over the next year to 

distill insights'into OFCY's investment in positive youth development in Oakland.. 

16 
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NTRODUCTION 

WHAT IS THE OAKLAND FUND FOR CHILDERN AND YOUTH (OFCY)? 

The passage ofthe Kids First! Initiative (Measure K) in 1996 led to the establishment ofthe Oakland 

Fund for Children and Youth (OFCY) to support direct services to youth under 21 years of age. OFCY 

works collaboratively with community organizations, public agencies, schools and other funders to 

provide opportunities and resources to Oakland's youth and children. The aim is to support children and 

youth in becoming healthy, productive, ethical, and successful members ofthe community. In a special 

election in 2009, Measure D re-established Oakland Children's Fund for an additional twelve years 

(2010-2021). The Measure sets aside 3% of the City's unrestricted General Fund for OFCY, and requires a 

three-year strategic plan to guide the allocation of funds. Annually, OFCY grants approximately $10 

million to more than 120 nonprofit organizations in Oakland that serve children and youth ages 0 to 24 

and their families. 

WHAT IS THE PURPOSE OF EVALUATING OFCY? 

OFCY's enabling legislation calls for annual evaluation of its funded programs and services. Evaluation of 

OFCY programs is useful to assess achievement of contracted performance measures, but most 

importantly to determine whether or not the programs are making a difference in the lives of Oakland's 

children, youth and families. Evaluation findings are presented to grantees, OFCY staff, Oakland City 

Council and the general public. 

GENERAL OVERVIEW OF EVALUATION 

Two professional evaluation firms currently are engaged to conduct annual assessments of OFCY-funded 

programs. See Change Evaluation is tasked with evaluating 61 programs in five strategy areas: older 

youth, wellness and healthy transitions, community based after school, early childhood and summer. 

Public Profit is tasked with evaluating 62 programs in the strategy area of school-based after school 

programs. This report provides an overview of findings from See Change's evaluation in 2010-2011. 

Herein, when referring to OFCY grantees, programs, and evaluation, we will be referring to the 61 

programs See Change evaluated. 

See Change Evaluation begins its analysis with the assumption that children and youth need supportive 

institutions in their lives to provide them physical and emotional safety, connections with caring adults 

and positive peers, opportunities to learn and master new skills, and also to explore their own 

empowerment and leadership. 

The evaluation began in June 2010. The outcomes identified by OFCY's strategic plan were linked to 

specific survey items, and partially customized surveys were administered to youth in programs in the 

winter and spring of 2011. In addition to the outcome surveys, each program received a site visit during 

which an evaluator administered an observational program quality assessment (PQA). Finally, data on 

student academic outcomes was collected by Cityspan. 

17 
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The evaluation examined the measurement of how much of an intervention a young person received 

(dosage), at what level of quality the program was delivering services, and whether or not youth were 

experiencing desired outcomes. 

As stated above, the report that follows was organized into overview and strategy area sections. The 

overview reports on the OFCY grantees and participants as a whole, and includes analysis of a subset of 

the OFCY participants, for which school data from OUSD was obtained. In the strategy area section, 

comprehensive data on each of the five strategy areas (older youth, wellness and healthy transitions, 

community based after school, early childhood, and summer) are presented. Reports for each strategy 

include: highlighted findings, service and participation data, program quality assessment data, and 

outcomes survey results. A note on the summer report; this report was prepared and presented in the 

fall of 2010, and is included in its entirety here. A final section at the end presented the evaluator's-

insights and reflections. 
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.DEMOGRAPHICS: WHO WAS.SERVEDiBY OFCY iN -2010- . l l 

OFCY's initiatives are age-based. The strategic plan sets out four age brackets: 0-5 years, 5-14 years, 11-

20 years and 15-20 years. These age brackets were chosen to complement some of the specific needs 

pinpointed through the strategic-planning process. In addition, the funds supporting OFCY are meant to 

have a broad reach, and it is important that grantees support a diverse and representative group of 

children and youth. In this section ofthe report, we present the age, ethnic, and gender characteristics 

of OFCY's participant population. 

Highlights 

® 15^4 children and youth sen/ed 

• 65% of youth were ofschool age (between 6 and 20 years) 

® Participant demographics reflected the population targeted in the Strategic Report 

AGE 

The City of Oakland's Measures D and K stipulates that funds be used to support youth 0 to 20 years of 

age. In 2010-11, programs in OFCY's older youth, wellness and healthy transitions, community based 

after school, early childhood, and summer strategy areas served more than 15,000 children, youth, and 

young parents (table 1). 

Vouth;o=5L: y,7'M 56-10 11-14" 15-20 21 and Older 

^qrlyphildhood 

ICommunity.Based .̂  

AfterSchool . : 
l::.. 1,119; 668 

Older Youth 2;856* ' 543 

Wellness and Healthy 

Transitions 
' t , 26 ; 

-7 ' • 1 . i-'i 

714 . 

Summer '-M'. ]7^- . : 710 ' ' ' 6 6 3 M 98 55 

tyf^TqjJ^pf 13,^^ ̂ \ . r 3,789 • 1,879 2,317 4,337 801 
Table 1 
**Total Includes youth's age as of December 2, 2010, and only those for whom we have a recorded date of birth. 
2,091 youth birthdates and 2,629 parent/adult birthdates were not entered or mis-entered. 
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As stated above, this report focuses on just over half of the OFCY funded programs. In 2010-11 28% of 

program participants were from 15-20 years of age, 24% were between 0-5 years of age and 27% were 

6-14 years of age. We note that the small percentage of participants who were 21 or older 

predominantly attended programs less than seven times. Thus the overwhelming majority of grantees 

services were utilized by youth aged 0-20. 

OFCY Days Attended, by Age 

Oto5 Years 

6 to 10 Years 

11 to 14 Years 

15 to 20 Years 

H Oto 7 days 

B 8 to 25 days 

D26to 100 days 

Si 100 or more days 
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ETHNICITY 

In 2010-11, OFCY grantees served an ethnically diverse population of children and youth. Ofthe children 

and youth served by OFCY grantees, 35% were African American, 35% were Latino/Hispanic, 12% were 

Asian and Pacific Islander, 2% were Native American/Alaskan, and 3% were White. Eight percent 

reported being "other," and 5% described themselves as multi-racial (Figure 1). When compared with 

the ethnic make-up of the City of Oakland (Youth 0-20}\ OFCY served a similar amount of Native 

Americans and higher percentages of African Americans and Latino/His panics than is present in the city 

according to 2010 census data. Grantees served a comparable percentage of Asian/Pacific Islanders, and 

notably fewer Caucasian children and youth. 

Afr ican-American 

Asian/Pacif ic Islander 

White 

Latino/Hispanic 

Mult i-Racial 

Native American 

Other 

Ethnicity 
OFCY vs Oakland 2010 Census Data, Youth 0-20 

0% 5% 10% 15% 20% 25% 30% 35% 40% 

Other 
Native 

American 
Multi-Racial 

Latino/Hispa 
nic 

White 
Asian/Pacific 

Islander 
African-

American 

• OFCY 8% 2% 5% 35% 3% 12% 35% 

El City of Oakland 17% 1% 8% 15% 23% 12% 24% 

^ Data drawn from the following 2010 census tables ,available online at: 
http://factfinder2.census.K0v/faces/nav/isf/paees/search results .xhtml?refresh=t#none 
P12A : S e x by Age (White Alone) 

P 1 2 B : Sex by Age (Black or Afr ican American) 
P12C: Sex by Age (American Indian and Alaska Native) 
P12D: Sex by Age (Asian) 
P12E: Sex by Age (Native Hawaiian and Other Pacific Islander) 
P12F: Sex by Age (Some Other Race) 
P12G: Sex by Age (Two or More Races) 
P12H: Sex by Age (Hispanic/Latino 
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SERVICE St-RARTICIPATION GOALS 

Across all strategy areas, programs provided 568,115 more service hours and 

served 32% more participants than projected in their original grant agreements 

with OFCY. 

All grantees supported by OFCY set goals for the number of young people their program is designed to 

serve each year, as one measure ofthe programs' reach in the community. In addition, they set goals on 

the number of hours of service provided across participants. This section presents a broad overview of 

how the grantees' enrollment (participation) data and program hour (service) data match up with their 

projected goals. Detailed analysis of attendance and participation was done by strategy area, and can be 

found in the strategy area report section. 

There are five types of data captured through this process. 

• Service Hours - the cumulative hours provided to all participants in the program. This is 
calculated by participant and then tabulated across participants. So a one-hour program that 
met two times in a week and served 20 youth would have 40 service hours per week. 

• Service Goals - a percentage describing how close programs are to their service goals for the 
program year. Any programs delivering less than 80% of the service hours are considered as 
having been short of their goals. 

• Participation Numbers - number of youth and children that attended the program. 

• Participation Goals - a percentage describing how close programs are to meeting the •• 
participation goals set in their contracts and original scopes of work. 

• Dosage - the number of days youth attended grantee's programs. 

Service goal achievements for individual programs are included in the Individual Program Evaluation 

Reports in Appendix A (Individual Reports), and in table-form in Appendix B (Service and Participation 

Tables). 

22 



ATTACHMENT B 
OFCY Final:Report:20ib-i l 

SEE CHANGE 

HOURS OF PROGRAMMING (SERVICE INTEGRITY) BY STRATEGY AREA 

All strategy areas succeeded in meeting or exceeding their goals for the 2010-2011 year. Notably, 

summer programs exceeded their service hour goals by 90%. This indicates a high demand for summer 

programming. 

200% 

Service Integrity 

Early Chi ldhood Community-Based Wellness and 

Af te rSchoo l Healthy 

Transitions 

Older Youth 

190% 

Summer 

::sERvicE • „ " ; ^ ' 
.Projected N umber, 

of Service Hours 

Actual Nurnber 

of Service Hours > 

Overall % 

Integrity 

Programs : 

/ tiihtegrity' 

',• ̂ ' 'Programs,:' ' 

^tetween 80 . 

. andlOO%,:., 

inteplty. •. • 

- P r t ^ m S i ,'. 

above 100%' 

integrity ' 

Early Childhood 407,469 662,997 163% 0 4 10 

Community-

Based After 

School 

248,994 370,709 149% 2 4 4 

Wellness and 

Healthy 

Transitions 

96,684 126,558 131% 0 2 7 

Older Youth 301,950 270,784 90% 6 5 5 

Summer 212,719 404,885 190% 0 6 6 

Total 1,267,816 1,835,933 145% 8 21 32 
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PROGRAM ENROLLMENT (PARTICIPATION INTEGRITY) BY STRATEGY AREA 

All strategy areas met or exceeded their projected participation goals. In particular community based 

after-school programs surpassed their grant commitments by 94%. Full enrollment of programs is a 

possible indication of demand for a program, and also a potential reflection of the effort put forth by 

program staff to recruit participants. 

200% 

150% 

I 100% 
m 
a. 
'u 

a. 
5? 

50% 

0% 

Participation Integrity 
194% 

Early Chi ldhood Community-Based 

Af terSchool 

Wellness and 

Healthy 

Transitions 

Older Youth Summer 

Strategy Area 

" , Projected .-̂  . ' • 
, .Actual Number . 

Numberof -
- of,Youtti 

Youth 
. . . .^Participants 

• Participants I -

Overall -

-integrity ; 

"". 

Programs belovv 

80% Integrity ̂  

. 1 "Prograrrisf "j 

between 80 and' 
• V t - . 

;.ilOO% integrity 
•"I S • 

Programs above ' 

IIOOX Integrity 

Early 

Ch i l dhood 
3,823 3,842 100% 4 3 7 

C o m m u n i t y -

Based A f te r 

Schoo l 

2,200 4,258 194% 1 1 8 

We l lness and 

Heal thy 

Transi t ions 

1,065 1,202 113% 1 2 6 

O lder Youth •3,107 3,898 125% 4 3 9 

S u m m e r 1,578 2,014 128% 1 3 8 

To ta l 11773 15214 1 3 2 % 11 12 38 
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DOSAGE 

Dosage is the term used to describe how much of OFCY program time a participant received. The 

programs evaluated in this report differ greatly in their structure, thus some programs, such as 

internships or counseling-based programs - have very high dosages (or service hours per youth). Others, 

such as drop-in programs or recreation centers, tend to serve more youth overall, but each for less time. 

In order to present a cohesive picture of strategy areas as a whole dosage is presented in days attended. 

The charts below break down days attended by gender and strategy area. While reading these charts, 

please keep in mind the varied nature of programs evaluated in this report. 

In examining the distribution of the dosage data for 2010-11, four distinct attendance groupings^ 

emerged, 0-7 days, 8-25 days 26-100 days and over 100 days. Breaking these attendance groupings 

down by gender (Figure 3), 61% of youth attended at least 8 days of OFCY programming. In the less 

than 7 days attendance bracket, girls are over represented at 60%^ 

OFCY Days Participated 
Delineated by Gender 

6000 

-D 5000 

S. 4000 
'u 

t 3000 

•B 2000 
o 

1000 

0 0 to 7 Days 8 to 25 Days 26 to 100 Days 
100 or More 

Days 

B Female 3388 1801 2467 448 

O Male 2237 1510 2310 455 

The attendance percentages by strategy area presented in figure 5 are congruent with what would be 

expected for that strategy area given the types of programs in the area. 

See chart in appendix B for distribution of attendance that lead to these groupings. 
' The numbers in this table are representative of youth who specified gender. 516 youth did not specify gender. 
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OFCY Attendance 
By Strategy Area 

Early Childhood 

Community Based After 
School 

Older Youth 

Wellness and Healthy 
. Transitions 

W7% 

=28% 

Summer Bl'SS 

0% 

47% 

25% 50% 75% 

1 ! 
9%̂  

" 26% 

5% 

• Oto 7 

a 8 to 25 

• 26 to 100 

• More than 
100 Days 

100% 

Figure 5 
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'SCHOOL DATA: ' ' ^ x ' ^ f^ '91^^ 

•EVALUAt lON OF SCHOOL BASED .INDICATORS; 

The OFCY 2010-13 Strategic Plan contains broad goals aimed at supporting the whole child. Some of 

these goals are connected to academic success. Although most of the grantees covered in this report 

are not directly connected to schools, many engage with learning activities that support school aims. To 

understand how these programs may have contributed to youth's school performance we have 

investigated how school-age youth who participated in grantee programs perform relative to their peers 

in OUSD on selective measures. 

The programs in the five strategy areas evaluated in this report serve a range of participants, many of 

whom are not school age (younger than 5 years old), and others, who although school age, may not 

attend OUSD schools. For 2010-2011 we estimate that 5,530 participants are school age. Out of that 

population, Cityspan was able to match 4,399 OFCY participants to their OUSD records. This percentage 

is significant enough to be considered representative of the OFCY school age population as a whole. 

Some ofthe desired outcomes from the OFCY 2010-13 Strategic Plan that related to school and 

education included: reduced truancy and suspension rates, increased academic success, and increased 

scores on the California High School Exit Exam (CAHSEE). in addition, connection to the OUSD records 

also provided us with data on socio-economic and language-learner status. This information was also 

included below. 

Highlights: as compared to OUSD, OFCY... 

• ... served a higher percentage of African Americans than OUSD (p<.001) 

• ... participants in academic programs had higher CAHSEE passing rates 

• ... served fewer English Language Learners 

o ... participants were more likely to be low income youth 

« ... students attended school more frequently 

• ... participants were less likely to be truant 
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ETHNICITY AND GENDER 

OFCY Final:Report.2010.11 

There was a statistically significant difference between the number of African Americans in OFCY and 

the number of African Americans in OUSD (p<.001); this meant OFCY served a significantly higher 

proportion of African American youth than were enrolled in OUSD in 2010-11. OFCY served 

approximately the same percentage of Latino/Hispanic and Asian-Pacific Islander youth, and a smaller 

percentage of Caucasian youth than did OUSD. The gender composition of the OFCY matched data set 

and OUSD's differ, but not significantly. 

Gender} • OliSD OFCY 

Male 51% 46% 

Female 49% 54% 

Total 100% 100% 

OUSD 
Native 

.American 

1% 

Ethriicity, : - OUSD . : OFCY 

African-American 33% 41% 

Asian/Pacific Islander 17% 19% 

White 11% 4% 

Latino/Hispanic 34% 32% 

Multi-Racial 4% 2% 

Native American 1% 2% 

Total 100% 100% 

Native 
American 

2% 
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TITLE 1 STATUS 

Title 1 refers to legislation that makes money available to schools that have a significant low-income 

population (>40%). Title 1 status is a marker used to indicate economic status of the participants. The 

data analyzed show that OFCY served a significantly larger proportion {p<.001) of Title 1 school-aged 

youth in OFCY programs than were present in OUSD in 2010-11. OFCY is reaching young people from low 

income families. 

Title One Status 
OUSD 

Title One Status 
OFCY 

29 



ATTACHMENT B 
School Data 

SEE CHANGE 

ENGLISH LANGUAGE LEARNERS 

.OFCY FinaLReport:2010.11 

OUSD defines an English Language Learner (ELL) as "A student who comes from a home in which a 

language other than English is spoken and who has been assessed as non- or limited-English proficient. 

The analysis found that OFCY grantees served a lower percentage of ELL classified students than were 

present in the OUSD student population in 2010-11. 

ELL Status 
OUSD 

ELL Status 
OFCY 

SUSPENSION DATA 

There was a significant difference in suspended days between OFCY participants and OUSD as a whole. 

OFCY participants were more likely to be suspended one or more days than their OUSD peers (p<.001). 

While not a desifable ou that OFCY programs served youth in need of support. 

Days Suspended 
OUSD 

Days Suspended 
OFCY 

One or 

M o r e Days 

uspended 

One or 

ore Days 

Suspended 

30 



SchobLData 

SEE CHANGE 

CAHSEE SCORES FOR OFCY 
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As a whole,'OFCY passing rates on CAHSEE English Language Arts (ELA) and Math were similar to OUSD. • 

When broken out by strategy area, we see that youth in the community based after school and older 

youth programs have a higher CAHSEE passing rate compared to OUSD's, which are 60% for ELA and 

57% for Math. These tests - along with comparing community based after school and older youth and its 

sub-categories to OFCY and OUSD - are discussed more in-depth in the allotted strategy area section of . 

the report. 

ELA CAHSEE Scores 

UJ 
LU 
l / l 
X 
< 
u 

00 

c 

c 

3 

100% 

80% 

60% 

40% 

20% 

0% 

B Passing Score 

• Failing Score 

OFCY 

57% 

43% 

OUSD 

60% 

40% 

CAHSEE Math Scores 

X 
< 
o 

oo 
c 

.ra 

c 
•a 
3 

100% 

80% 

60% 

40% 

20% 

0% 

H Passing Grade 

o Failing Grade 

OFCY 

60% 

40% 

OUSD 

57% 

43% 
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When examining CAHSEE scores for males of color, the passing rates for OFCY and OUSD no statistically 

significant difference was found. However, there were a higher percentage of males of color that passed 

the math (57%) than the ELA (50%). 

i n 
X 

OJ 

.c 

c 

• -M 
C 
OJ 

•o 
3 *^ 

m 

100% 

80% 

60% 

40% 

20% 

0% 

i.Passing Score 

o Failing Score 

CAHSEE Scores 
OFCY Males of Color 

Math 

57% 

43% 

ELA 

50% 

50% 

TRUANCY 

From the OFCY 2010-13 Strategic Plan: "High truancy was defined as having 10 or more absences in the 

current school year (2008-09)," and furthermore, "Many studies correlate high truancy with high 

dropout rates and low school performance." In investigating truancy, it was found that OFCY 

participants were less likely to miss 10 or more days of school. Seventy-four percent of OFCY students 

missed less than 10 days of school in 2009-1010, whereas 69% h i OUSD student missed less than 10 

days of school. Further investigation revealed that while both male and female OFCY participants were 

less truant than the OUSD population at large, for females this difference was statistically significant 

(p<.002). 

Looking at truancy as compared to ethnicity further refined our understanding of school attendance 

among OFCY participants (figure 14). Interestingly, Asian/Pacific Islander OFCY participants stood out as 

the only group that had a slightly higher likelihood (2% difference) of being truant. This was not, 

however, statistically significant. Two statistically significant results of examining truancy by ethnicity 

did come to light: (1) African American OFCY participants were far less truant (p<.00005) and (2) African 

American males as a subgroup were also less likely to be truant (p<.001). These findings support the 

notion that OFCY grantees played part of a role in helping youth develop positive attachments to school. 
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% Females 
Not Truant 
OUSD vs. OFCY 

• Less than 10 Days Absent 

72% 

66% 

OUSD .OFCY 
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Truancy is defined 

as more than 10 

days absent 

% Males 
Not Truant 
OUSD vs. OFCY 

B Less than 10 Days Absent 

75% 

OUSD OFCY 

^ 100% 
c 
Ql 
V) 
.a 
< 
(A > 
m 
D 

c 
01 •a 
3 
4-' 

Truancy: % of Students with Less than 10 Days Absent 
OUSD -- OFCY, by Ethnicity 

African-American Asian/Pacific Caucasian Latino/Hispanic Multi-Racial Native American* 

Islander 
OUSD n = 2559 OUSD n = 481 OUSD n= 2061 OUSD n = 149 
0FCYn=1114 OUSDn = 1520 0FCYr} = 108 OFCYn= 826 OFCYn = 66 OUSD r) = 34 

OFCY r} = 607 0FCYr^=43 

HOUSD OOFCY 

*Percentages excluded due to the small sample size. 
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0% 

70% 

61% 

Truancy 
OUSD vs. OFCY Males of Color 

OUSD OFCY 

85% 
81% 

78% 
74% 

African-American Asian/Pacific Latino/Hispanic Multi-Racial 

Islander 
OUSD n = 1332 
OFCY n = 474 OUSD n = 786 

OFCY n = 290 

OUSD n = 1036 
OFCYn=413 

OUSD n = SO 
OFCY n = 23 

Native 

American* 

OSUD n = 19 
OFCY n= 23 

*Rercentages excluded.due to the small sample size. 
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The remainder ofthe report is focused on the strategy areas, and presents data and findings on each 

area's programs. These findings were linked to the outcomes outlined in OFCY's 2010-13 Strategic Plan 

for that strategy area whenever possible. Each strategy area report follows the outline below: 

1. Summary of aims and outcomes from the OFCY 2010-2013 Strategic Plan 

2. Highlights or findings 

3. Ethnicity and Gender demographics 

4. Participation and Service data 

5. Program Quality Data 

6. Outcomes Survey Data 

7. CAHSEE Data (where appropriate) 

The strategy area reports have two foci: (1) to describe program performance and (2) to investigate 

outcomes for the program participants. On many school based measures, participants in OFCY 

programs perform better than their peers in OUSD as a whole. Participants also self-report (via the 

survey) desirable outcornes. As such, in many of the instances reported below, there is a high 

correlative relationship between participation in OFCY programs and positive youth outcomes. In 

addition, there is much evidence to support the conclusion that the programs are a significant part of 

the youth's lives, and are therefore a significant part ofthe tapestry of resources supporting positive 

youth outcomes. However, making the claim of a causal relationship between youth outcomes and 

participation in OFCY funded programs is beyond the scope of this work. 
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METHODS, 

This section describes the three types of data leveraged by See Change to evaluate the 61 OFCY 

programs contained in this report. 

PARTICIPATION DATA 

Participation and Service data was collected by all programs through a database managed by Cityspan 

for OFCY. In addition to demographic information, grantees also entered in daily attendance and 

program hours. Each quarter OFCY checked the programs progress towards their attendance and 

program hour goals. During the spring, See Change reported out on the grantees progress towards these 

goals, and OFCY followed up with any programs that were falling short. By collecting and monitoring 

this information OFCY is able to insure that programs are following through with their stated goals, and 

adjust their support as necessary. 

SURVEYS 

Surveys were administered to the participants to understand their experiences in the programs. Three 

sets of surveys, aligned with the possible outcomes stated in OFCY's 2010-2013 strategic plan, were 

designed for the strategy areas. Older Youth, Wellness and Healthy Transitions, and Community-Based 

After School used the same a survey created by See Change's Dr. Catherine Brown. Two customized 

surveys (one each for parents/caregivers and for educator/providers) were also developed for the Early 

Childhood programs. Summer programs have a unique survey tools as well 

PROGRAM QUALITY' 

Older Youth, Wellness and Healthy Transitions, and Community-Based After School were evaluated 

using the Weikart Youth Program Quality Assessment tool, a nationally standardized tool for measuring 

program quality based on accepted principles of youth development. Each program was visited for three 

hours and comprehensive notes were taken. These notes were later translated into a scoring system, 

upon which the program rating is based. 

Using the Youth Program Quality Assessment (YPQA), See Change evaluated Older Youth, Wellness and 

Healthy Transitions and Community-Based After School programs across five dimensions: 

1) Safe Environment, 
2) Supportive Environment, 
3) Interaction (with peers, adults and in groups), 
4) Engagement/Leadership 
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Programs in Older Youth, Community-Based After School Programs, and Wellness & Healthy Transitions 

strategy areas are rated as Thriving, Performing or Emerging based on their overall numerical score 

(average of section scores). To compute the rating scores for the fundamental areas, Safety and 

Supportive are averaged. 

• Thriving - Overall score in the first two content areas - Safe Environment, Supportive 
Environment - is 80% or more of the maximum score (overall score is higher than 4 of 
maximum 5) 

• Performing - Overall score ofthe first two content areas is 60-80% ofthe maximum score ( 
overall score is between 3 and 4) 

• Emerging-Overall score ofthe first two content areas is less than 60% ofthe maximum score 
(overall score is less than 3) 

Numerical 
Scores: • , ^ 

1 3 5 

GeneralScale,. 
' Meaning: ^ \ 

Item not observed 

OR 

Negative examples of 
item observed 

Item observed infrequently 

OR 

Positive and negative examples 
of item observed 

Item integrated into 
program 

OR 

Positive examples of 
item observed 

The strategy area reports have two foci: (1) to describe program performance and (2) to investigate 

outcomes for the program participants. On measures, participants in OFCY programs perform better 

than their peers in OUSD as a whole, and that they self^report (via the survey) desirable outcomes.. As 

such, in many ofthe instances reported below, there is a high correlative relationship between 

participation in OFCY programs and positive youth outcomes. In addition, there is much evidence to 

support the conclusion that the programs are a significant part of the youth's lives, and are therefore a 

significant part of the tapestry of resources supporting positive youth outcomes. However, making the 

claim of a causal relationship between youth outcomes and participation in OFCY funded programs is 

beyond the scope of this work. 
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OLDER^YOUTH 
TT 

For OFCY, older youth were defined as between 15 to 20 years of age, or approximately high school age. 

OFCY's 2010-13 Strategic Plan included two types of programs to serve this age bracket, (1) academic 

and career success-focused programs and (2) comprehensive support programs that focus on youth 

transition to adulthood. Desired and possible outcomes for youth programming set forth in the Strategic 

Plan are as follows: 

" ... increased confidence about accessing educational and/or career related job 

opportunities; increased ability to develop personal, academic, and career goals; 

connection to caring adults; increased graduation rates; increased academic success 

and increased California High School Exit Examination (CAHSEE) scores, [and] increased 

community engagement..." 

A total of sixteen programs, ten programs that focused on academic support provide exposure to career 

and job opportunities and six programs that offered a wider array of programming were evaluated. 

These OFCY sponsored programs offered a range of support to youth; from internship programs to 

homework help, dance and physical actives to cooking. Also included were agencies focused on job and 

college placement assistance as well as specific programs for immigrant, homeless and foster youth. 

Highlights: Older Youth Grantees... 
® served more girls than boys. 

• met or exceeded participation goats as a group. 

« served a high percentage of youth who attended infrequently, but this may be due to program 

design (i.e. drop-in programs). 

« produced very positive self-reported outcomes on safety, academic success, self-efficacy and 

connection to others. 

» under the academic and career services funding stream hod positive outcomes among their 

youth on the CAHSEE, resulting in a higher passing rate than OUSD students as a whole. 
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As reported by the grantees, programs in the older youth strategy area served more African American 

youth, and more females than any other sub-group (table 5). 

Older Youth Males •Females, Total 

. :African American -̂ " J ^ ^ . ; -£ 119% :l. LJ;; 30%; ; ;49%. . 

Asian/Pacific Islander 5% 4% 9% 

*.-.-Caucasiari-* ., 1% 

Hispanic/Latino 8% 11% 19% 

"jMultMRaciai 1% :£|3%-:.̂ ri 
Other 7% 10% 17% 

,59% ;^ ^ : 100% ' 

Tables 

PARTICIPATION AND SERVICE DATA: 

Details on the projected service and participation can be found in appendix B. 

As a group, older youth programs served 3,898 participants, exceeding their annual youth-served 

attendance targets by 25%, and provided 270,784 hours of service, missing their service goals by 10%. 

This finding - high participation rates accompanied by lower service hours - suggests youth turnover; '" 

Dosage data reported on above shows that close to half of participants in older youth programs 

attended between 0 and 7 days. While these data might appear to reflect low program attendance, it 

may instead reflect the availability of drop-in services for this age group. An exact determination of the 

root causes which resulted in this finding are out of the scope of this report. 
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PROGRAM QUALITY 

Details on assessment method and data can be found in appendices C. 

Older youth programs performed better than the national average overall and In each individual 

program quality area, based the sixteen programs evaluated (see Table 7). 

H H H E n g a g e m e n ^ g H 
Older 
Youth 
Programs 
Average 

3.99 4.65 4.60 3.76 3.21 

OFCY 
Average 
(n = 32) 

3.90 4.63 4.55 3.76 2.96 

National 
Average 

3.12 4.42 3.84 i 3.01 2.56 

Table 7 

Program Strengths 

Overall, evaluators noted that older youth programs employ excellent youth development principles, 

including allowing youth to direct and lead activities, and take on real responsibilities. Many programs 

organized their space and materials to show a focus on, and showcase individuals' success with, 

academic activities. Many programs also provided resources for college readiness, as well as 

employment and career development support. Evaluators also noted a high level of engagement by the 

youth in the majority of the programs. 

Program Areas for Improvement 

While older youth programs did put youth in leadership roles, opportunities for peer mentoring and 

youth-led planning were not as evident. This is reflected in the slightly lower engagement score. 

Facilitating youth input and peer mentoring is time-intensive, when not fully integrated into program 

models, and may be challenging for staff. However, with staff training and prioritization programs could 

improve in these time-consuming, but ultimately enriching, practices. 
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SELF-REPORTED OUTCOMES (SURVEY) 

Detailed information on survey administration and analysis can be found in appendix D. 

See Change Evaluation administered a survey aligned with the OFCY 2010-2013 Strategic Plan outcomes. 

Questions grouped into six categories: self efficacy, health choices, academic success, connection to 

peers, adults and communities, and safety. The majority (>72%) of respondents reported their 

experience in OFCY funded programs had a positive influence on their sense of self-efficacy and safety, 

on their academic success, and on their connection to others. In addition youth who participated in 

comprehensive support programs report positive health choices as a result of participation In these 

programs. 
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W h e n the outcomes were separated by gender (figure 21), w e noted, boys were signif icantly (p < .05) 

more likely to report positive health outcomes than girls. 
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CAHSEE SCORES 

Overall, older youth program participants had significantly higher English Language Arts (ELA) CAHSEE 

scores than both OUSD as a whole and participants enrolled in other OFCY programs (p<.001 for both 

tests). When separating older youth into its two funding strings - Academic and Career/Job Success and 

Comprehensive Programming, we found that the Academic and Career/Job Success programs had more 

favorable outcomes. When compared to OUSD, students in Academic and Career/Job Success had 

significantly higher CAHSEE ELA Scores (p<.03), and Comprehensive Programming had significantly tower 

ELA CAHSEE scores than OUSD (p<.001). In a further analysis, we noted that Academic and Career/Job 

Success participants had significantly higher ELA CAHSEE scores than their peers in Comprehensive 

Programming in both parts ofthe CAHSEE (ELA (p<.001), and Math (p<.01)). 

100% 

80% 

60% 

40% 

20% 

0% 

a Passing Score 

o Failing Score 

OA 
c 
.ra 

3 

O 

English Language Arts (ELA) CAHSEE Scores 
O l d e r Youth 

Academic and 
Career/Job Success 

63% 

37% 

Comprehensive 
Programming 

42% 

58% 

O F a Overal 

57% 

43% 

All OUSD 

60% 

40% 

43 



SEE CHANGE Strategy Area Reports- OY 

ATTACHMENT B 
OFCY'FinarReport:2010-ll 

100% 

80% 

60% 

40% 

20% 

0% 

B Passing Score 

n Failing Score 

ill 
LU 
CO 
X 
< 
u 
bo 
c 

3 

O 

Math CAHSEE Scores 
. Older Youth 

Academic and 
Career/Job Success 

64% 

36% 

Comprehensive 
Programming 

54% 

46% 

OFCY Overall 

60% 
40% 

All OUSD 

57% 

43% 

44 



SEE CHANGE 'Strategy Area^Reports- WHT 

ATTACHMENT B 
qFGY'Finaimeport:2bi0-:ll^ 

In the OFCY 2010-13 Strategic Plan, the wellness and healthy transitions area focuses on youth 11 to 20 

years of age with the goal of providing programming that supports the transition into, and out of, 

middle school (a high risk time for youth to disengage from school). This strategy area also focuses on 

programs that promote physical and emotional health, safety, conflict resolution, youth leadership, and , 

the creation of a positive school and community environment. Desired and possible outcomes for youth 

programming set forth in the Strategic Plan are as follows: 

"... reduction in number of violent acts atschool; increased participation in pro-social peer 

groups; improved decision-making around daily choices and life goats...." 

Highlights: Wellness and Healthy-Transitions Grantees... 

« exceeded service goals 31% by and participation goats by 13% as a group. 

e rated high on the Weikart program quality scale for supportive environment. 

« had 78%'of boys and 79% of girls report high positive outcomes on self-efficacy survey 

measures 

Evaluation of this area consisted of a total of nine programs in two categories: (1) seven leadership 

programs and (2) two conflict resolution programs. The OFCY sponsored programs in these areas 

focused on developing youth into peer leaders in the areas of conflict resolution, reduction of violence 

and anti-social behavior, and awareness of healthy habits and positive sexual and gender identities. In 

addition, many of these programs offer services directed towards low-income youth of color in the City 

of Oakland. 
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As reported by the grantees, programs in the wellness and healthy transitions area served 10% more 

females than males, and similar percentages of African Americans (34%) and Asian/Pacific Islanders 

(31%). This group also serves the largest portion of youth identifying as Native American (12%) when 

compared to the other strategy areas. 

Wellness and Healthy -

Transitions 
Males Females 1 'Total 

Africani^rrierican- . : -16% • , p^34%^^» 

Asian/Pacific Islander 13% 18% 31% 

p-Xaucasian ; ' " ! \ 7 : f l : ^ ! i : 1% 
i." :: -

Hispanic/Latino 5% 6% 11% 

:' Multi-Racial ' : , „ r •4% • ,.';3%h.." i" 7% - • 

Native American 5% 7% 12% 

pubther,™-;". 1%̂  ; 

• ' - ,. ' 
2% 

Total 45% 55% 100% 

Tables 

PARTICIPATION AND SERVICE DATA BY PROGRAM: 

Details on the projected service and participation can î e found in appendix B. 

As a group, wellness and healthy transitions programs served 1,202 participants, exceeding their 

number of youth served goals by 13% also exceeded their service goals by 31%, providing 126,558 hours 

of service. 
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PROGRAM QUALITY 

Details on assessment method and data can be found in appendices C. 

OFCY wellness and healthy transitions, programs performed better than the national average overal 

and in each individual area assessed (see Table 10). 

^ 9 1 
Wellness 
and Healthy 
Transitions 
Average 

4.12 4.67 4.69 4.12 3.17 

OFCY Average 
(n =32) 

3.90 4.63 4.55 3.76 2.96 

National 

Average 
3.12 4.42 3.84 3.01 2.56 

Table 10 

Program Strengths 

Overall, evaluators noted that the wellness and healthy transition programs were exceedingly skilled In 

engaging youth in the process of designing program offerings. Repeatedly evaluators commented on the 

relevancy of prograrn offerings to youth desires and needs. Moreover, evaluators noted that these 

programs do a good job of engaging families and other adults, creating more connections to caring 

adults for the youth. 

Program Areas for Improvement 

While many wellness and healthy transitions programs engage youth leadership explicitly in their 

program design, evaluators noted that not all youth seemed equally involved in the program 

development process. This brought down the programs' engagement scores. It also suggests that one 

area for improvement would be to focus on youth who do not self-select into leadership roles. 
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SELF-REPORTED OUTCOMES (SURVEY) 

Detailed information, including copy of actual survey, in appendix D. 

A custom survey was developed to align with the OFCY 2010-2013 Strategic Plan outcomes, with 

questions grouped into six categories; Self efficacy. Health choices. Academic success, and Connection 

to peers, adults and communities, and Safety. Wellness and healthy transitions program participants 

returned a total of 362 surveys. The rhajority {>71%) of respondents reported their experience in OFCY 

funded programs had a positive influence on their sense of self-efficacy and safety and on their 

academic success and connection to others. These programs did not have a strong on their self reported 

health-related choices. 
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When the surveys were further analyzed by gender (Figure 24) it was noted that boys were significantly 

(p < .05) more likely to report positive health outcomes than girls. As girls represent a larger population 

of the wellness and healthy transitions participants, this partly explains the low number of high 

outcomes in Healthy Habits outcome. It also suggests that girls may need special attention around 

making healthy choices. 

While we observed a difference in CAHSEE scores for wellness and healthy transitions youth when 

comparing them to OUSD and other OFCY strategy areas, the number of youth in wellness and healthy 

transitions programs was too small (n = 82) to test for statistically significant differences or be 

considered representative of the strategy area. 
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COMMUNITY BASED" AFTER;SCHOOL PROGRAMS 

The OFCY 2010-13 Strategic Plan calls for numerous types of afterschool programming. Grantees are 

funded to provide programs that engage youth and families during out ofschool time and the sumnner 

months. The plan called for programs that provide "enrichment, project based learning and leadership 

activities that promote academic and learning resiliency in a school or community setting." Desired and 

possible outcomes for youth programming set forth in the OFCY 2010-13 Strategic Plan are as follows: 

reduction in number of violent acts at school; increased participation in pro-social peer 

groups; improved dedsion-maidng around daily choices and life goats...." 

Highlights: CommOnity Based After School Grantees... 

« exceeded service and participation goals as a group. 

• supported learning in arts, sports, and other activities not provided by schools. 

« excelled at sustaining teamwork and_ collaboration. 

• Had a significant amount of mates report a positive health influence and positive sense 

of self-efficacy. 

Ten community based after school programs were evaluated. Each program offered a wide range of 

formal and informal learning, enrichment, and athletic opportunities. Offerings included, but were not 

limited to: art, digital literacy skill development, sports and recreation, woodworking, gardening, and 

homework help. Specific programs focused on the needs of Native Americans as well as children with 

special needs and their families. 
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As reported by the grantees, programs in the community based after school area served 8% more males 

(54%) than females (46%). 

Co 

Sc 

m m u n ity ;Based Afte r 

looL 
^Males Females. Total 

: African American^ K -f36%S; • 33%.g3| 

Asian/Pacific Islander 2% 2% 4% 

iCaucasian - ' . -U,., . 2% - . ' - 3% ' I •". 'sV.,:/;-

Hispanic/Latino 29% 16% 45% 

Multi-Raciai;^'f :; " / . • 1%̂  5j '7-; .5% 

Native American 1% 2% 3% 

:J l<)ther " 2% ']~ ' 3% I - 5% 

Total 54% 46% 100% 

Table 11 

PARTICIPATION AND SERVICE DATA BY PROGRAM: 

Details on tlie projected service and participation can be found in appendix 8. 

As a group, community based after school programs served 4,258 participants, exceeding their 

projected number of youth served by 94%. They also exceeded their service goals by 49%, and providing 

370,709 hours of service. 
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PROGRAM QUALITY 

Details on assessment method and data can be found in appendix C. 

OFCY community based afterschool, programs perform better than the national average overall and in 

each individual area in program quality measures (see Table 12). 

Community 
Based 
Afterschool 

3.57 4.53 4.34 3.41 2.35 

OFCY 

Average 
(n = 32) 

3.90 4.63 4.55 3.76 2.96 

National 

Average 
3.12 4.42 3.84 3.01 2.56 

Table 12 

Program Strengths 

The primary strength of community based after school programs was in providing participants with 

access to enrichment activities and opportunities to develop skills they could not otherwise access. In 

addition, evaluators noted that this group of programs encouraged youth to collaborate, thus building 

their teamwork skills. Evaluators also noted that many of these programs are succeeding to provide 

excellent programming despite being housed in physical spaces that might not be ideal. 

Program Areas for Improvement 

While community based after school do an excellent job of encouraging collaboration among 

participants, evaluators noted that youth were not included In the program leadership or design 

process. Engaging youth in the programming processes is one area in which these programs could 

improve. 
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SELF-REPORTED OUTCOMES (SURVEY) 

Detailed information on survey administration and analysis can be found in appendix D. 

A custom survey was developed to align with the OFCY 2010-13 Strategic Plan outcomes, with questions 

grouped into six categories: Self efficacy. Healthy choices, Academic success, Connection to peers, adults 

and communities, and Safety. Community based afterschool program participants returned a total of 

318 surveys. The majority (>84%) of respondents reported their experience in OFCY funded programs 

had a positive influence on their sense of self-efficacy and safety and on their academic success and 

connection to others. > 
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Survey responses were further broken down by gender (Figure 27). Like other strategy areas, boys were 

significantly more likely to report positive health outcomes (p < .05). In addition, boys were more likely 

to report increased self-efficacy (p<.05) than giris. This suggests that grantees should further develop 

and implement ways to support girls in these areas. 
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Youth in the community based after school strategy area performed significantly better on the English 

Language Arts (ELA) portion of the CAHSEE than both OUSD overall, and OFCY students enrolled in OUSD 

(p<.04 and p<.005, respectively). 

CAHSEE English Language Arts (ELA) Scores 
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EARLY CHILDHOOD 

The OFCY 2010-13 strategic plan defined early childhood as 0-5yrs, and set forth two different funding 

streams: (1) mental health and developmental consultations and (2) family/enrichment activities. While 

both of these funding strands shared some outcomes measures, the services supported by each were 

quite different. Mental health consultation grantees, supported educator providers and provided 

counseling for children and families. Family/enrichment grantees offered parent engaged child 

playgroups, child only playgroups, and parent workshops. Both groups educated parents on 

developmental needs, and provided referral information. Desired and possible outcomes for both 

groups were put forth as follows: 

"...children to have increased ability to establish and maintain positive relationships with peers 

and adults; families show increased understanding of their child's developmental needs;... and 

reduced preschool expulsion rates....; children are read to, told stories or sung songs at home 

on a daily basis; children demonstrate an eagerness to learn about and discuss a growing range 

of topics... families are less isolated and more knowledgeable about resources in their 

community supporting their child's healthy development..." 

Highlights: Early Childhood Grantees... 
« indicated that over 60% of Educators/Providers reported high outcomes for participants on all 

., measures. 

reported on the outcomes survey that 73% of parents increased their knowledge of child 

development principles. 

successfully increased parents sense of connection to their community and other parents 
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The evaluation encompassed fourteen early childhood programs, five of which were mental health 

consultancies and nine of which were family/enrichment programs. For this strategy area some of the 

reporting is split by funding stream. The demographics below, the findings highlights, and the 

participation and service hours reflect the work of both groups. The program quality and survey 

measures are reported on separately, as the services provided by these two groups were quite different. 

" fAfricanrAmerican ' - 9%^. ; '^'y^jii% , :20%/' . , 

Asian/Pacific Islander 6% • 6% 12% 

Caucasian:'' - . - - : ,1% : '::-:<i%\-V: i 2% 

Hispanic/Latino 23% 33% 56% _ 

• Multi-Racial ' ' 2% • • ..;3%;v4! 

Native American 1% 1% 2% 

Other . .^2%- .3%.:: . .5%.T*; 
. ' - Si - , • 

Total 42% 58% 100% 

PARTICIPATION AND SERVICE DATA BY PROGRAM: 

Details on the projected service and participation can be found in appendix B. 

Early childhood grantees served 3,842 participants, meeting their participation goals and provided 

662,997 hours of service, exceeding their service goals by 63%. 
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PROGRAM QUALITY 

Details on assessment method and data can be found in appendix C. 

The Early Childhood Program Quality Assessment was developed by See Change, Inc. for the Oakland 

Fund for Children and Youth in 2009-10 with the collaboration of Early Childhood programs. Using this 

rubric. See Change has evaluated OFCY Early Childhood programs in seven areas: 

Health, Safety and Nutrition 

Environment 

Developmentally Appropriate Content and Curriculum 
Interaction; Supports for Relationships 
Family, School and Community Collaboration and Access 
Cultural Competence 
Professionalism 

Program Ratings 

Programs in the Early Childhood strategy area are rated as Thriving, Performing or Emerging based on 

their overall numerical score (average of section scores). 

• Thriving-Overall score 80% or more of the maximum score (which is 5) 

• Performing - Overall score is 60-80% ofthe maximum score 

• Emerging - Overall score is less than 60% ofthe maximum score 
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For the family/enrichment programs this tool was entirely satisfactory, and the grantees expressed that 

it provided good feedback as well as an accurate picture of their services. We report on the menta^ 

health consultancy quality scores with some reservations- both the evaluators and the grantees agreed 

that the rubric.was not adequate for these programs. See Change will work together with OFCY and . 

Alameda First 5 to modify the evaluation tools for 2011-12. We report program strengths and areas for 

improvement with confidence, as these measures are based on the evaluator's skill and training as a 

qualitative observer, and not on the rubric. 

;;;^Earry"Gfii ldhood " 
gFami l y ^ ^ ^ m e nt^ .̂̂ (̂' J 

Overall Score 3.74 3.50 

- Health; Safety and -K. t 
Nutrition: -

. •" • • • t • 7 '^''i 
• . . . : -3:5\ -.i; 

' j ryr ' • " ' " . -J r i. - , ; 

T : y ; .;3^0 - • 

Environment 3.57 3.59 

, Conteht>and CurrjculurTi ^: -3,71 

Interaction 3.39 3.30 

:CoMab9rationand Access .3:77 : :li g;;^rn-3.80' ' 'I '^"^ 

Cultural Competence 3.14 3.30 

j:, I : professionalism!^I-w7^ .J" • 3.86:.,;:' 1 ^ 3 : 5 a "\J.;J: 

FAMILY/ENRICHMENT PROGRAMS: 

Program Strengths 

Often referred to as playgroups these organizations do an excellent job of integrating child development 

principles and skill building activities into engaging play activities. Evaluators noted a focus on 

kindergarten readiness, and strong parent outreach, including parent focused activities, in most 

programs. 

Program Areas for Improvement 

Evaluators noted some challenges with behavior management. Programs would benefit from lower child 

to staff ratios. This is congruent with reports from education directors of these types of programs 
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Program Strengths 

These programs were lauded for their organization, knowledge of appropriate referrals, implementation 

of relevant child development principles, and overall professionalism. Many evaluators commented on 

the smooth working relationship between the mental health consultant and the educator/provider. 

Program Areas for Improvement 

When speaking with the educator/providers about the service, the majority expressed the need for 

increased attention to cultural needs and desired more opportunities to share best practices to raise 

cultural competency. 

SELF-REPORTED OUTCOMES (SURVEY) 

Detailed information on survey administration and anaiysis can be found in appendix D. 

For the early childhood strategy area, two surveys were developed, one for the educators or providers 

ofthe early childhood programs, and the other for the parents or caregivers ofthe early childhood 

program participant. These surveys asked respondents two types of questions: (1) questions aimed at 

understanding how they felt the program impacted them and (2) questions that asked respondents to 

judge how they observed the program impacting the participants. 

Questions regarding how Educator/Providers and Parent/Caregivers viewed the participants were the 

same, and thus were compared in analysis. 

The results from the family/enrichment programs and the mental health consultancies are different 

enough that they will be each examined separately: . 
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SEE CHANGE 

FAMILY/ENRICHMENT PROGRAMS: 

Outcomes Observed in Participants: 

The majority (>60%) of educator/providers and parent/caregivers reported observing high outcomes in 

participants on the following measures: attachment to caregivers, social and emotional skills, cognitive 

skills, and motor skills. This indicates that the programs are having an overall positive innpact on the 

participants. 

A minority (<47%) of Parent/caregivers rated their child's change in social and emotional skills as having 

been positively influenced by participation in the programs. Two possible influences could be (1) parents 

did not see the programs as influencing their child's development on this measure, or (2) the programs 

did not meet parents' expectations on this measure. While there is no clear cause resulting in this 

outcome, it does indicate an area for grantees to expand their capacity. 

% Respondants Reporting 'High' 
Observed Outcome 

B Educator/Provider (n=97) B Parent/CarGgivGr{n=2S0] 

80% 
76% 

60% 62% 

Attachment Social and 
Emotional 

Skills 

Cognitive Motor Skills 
Skills 
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The majority (>60%) of Educator/providers and Parent/caregivers respondents reported high outcomes 

on all survey measures. Of note are the successes in decreased isolation and increased access to 

resources, as a one of the main goals for OFCY's early childhood strategy is to strengthen the connection 

between parents and communities. 

'"Understanding oiChi|dreri's:|4f'. 

Responding to GhildFen'sTNeedsi;! ili^Hl 'M:''.>1' 
Understanding of Child 

Development 
62% 

Understanding of Child Behavior 73% 

Engagement with School 

Readiness 
62% 

Access to Resources 68% 

Decreased Sense of Isolation 63% 
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OAKLAND FUND FOR CHILDREN AND YOUTH 

2010-11 EVALUATION OF 2010 SUMMER 

STRATEGY AREA 
MINI REPORT* 

SEE CHANGE 

CITY I OF 
O A K L A N D 
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O V E R V I E W W SUMMER.EVALUATION, , . , _ ^ 

The Oakland Fund for Children and Youth (OFCY) funded twelve summer programs in 2010. See Change, Inc. 

was engaged to evaluate this strategy area of OFCY, wherein 2,014 Oakland children and youth were provided 

with 404,885 hours of service. 

Summer programs represent a slice of OFCY funding that cuts across a broad range of development and 

enrichment opportunities. Program foci are diverse, spanning a range that includes performance circus arts, 

outdoor physical programs, and academic enrichment. 

The 2010-13 OFCY Strategic Plan tasks Summer Programming with the following outcomes which are examined 

in this report: sustained learning and reduction of "learning loss" associated with summer school breaks, 

increased community engagement, increased confidence/self-esteem, increased fitness level, and increased 

connection to caring adults. 

Additionally, Summer Programs outcomes related to relationships, future focus and diversity are reported on in 

this mini-report. Lastly, programs were evaluated for program quality using a site-based, OFCY-specific Program 

Quality Assessment evaluation tool. 

E V A L U A T I O N : M E T H O D O L O G Y ' 

The following methodologies comprise See Change's 2010 evaluation of OFGY Summer Programming. 

1) Program Qualitv Assessment tPQA) Site Vis i t - The PQA tool rates a program's practices and style of 

delivery. The PQA involved the use of an observational rating scale (1 to 3), completed by an external 

evaluator during a site visit, and interviews with program or executive directors. -. - • 

2) Surveys- Outcomes identified in the logic model were linked to specific survey items. Surveys were 

administered to youth in all programs. 

S U M M A R Y ORRINDINGS 

Summer Programs are delivering services at a rate higher than projected. 

Summer Programs are performing at an overall high level of quality. 

Summer Programs are achieving outcomes related to the strategic plan and a strengthened community. In 

particular, over three-quarters of all participants report the highest level of positive outcomes in parts of Goal 

Setting and Confidence (76% 'work hard toward goals,' 77% 'expect the best from myself), and Academic Skills 

and Sustained Learning (75% 'learn new things') 
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mR0GRAM3PARTlC iPATI0N.%'ND:SERVlCE 

In 2010-2011, twelve programs made up the OFCY Summer Strategy Area, and encompassed topics and 

foci ranging from academic science programming to circus arts training for youth in Oakland. 

Summer participation is characterized by: a slight preponderance of first-time attendees (52%), and 

programs that encourage attendance daily (90% of participants reported attending programming 4 or 

more times per week). 

Attendance: Longevity 

• >3 Summers 

• Third Summer 

Q Second Summer 

First Summer 

Attendance: Frequency 
(weekly) 

0 4 or more 

o Three times 

o Two times 

QOnce 

• 2,014 children and youth participants were served In Summer 2010 

• 190% of projected service hours were offered (total 404,885 hours) 

The table below reports on participation and service by program, including: actual total participants, 

projected and actual service hours, and percentage fulfillment of service goals. Data for some programs 

was not yet available as of November, 2010. 
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Program Name ^ : ,1 - . . Actual 'Total 

" ̂ Participants .1-. 

Projected 

' "Seryice-

?^(Hours) 

Actual 

. 'Service 

> (Hours)' 

- ; % Service 

p Fulfillment 

p(Actual/Projected), 

Aim High /Oak land-3 

Sites 
177 24,768 23,876 96% 

Summer Camp 

Explosion 
709 45,720 83,179 182% 

College Track Summer 

Program 
66 5,232 4,746 91% 

Gamp Destiny 81 4,406.25 4,761 108% 

San Antonio Summer 

Learning Initiative 
283 24,000 22,816 95% 

Summer Cultural 

Enrichment Program 
252 52,615 207,749 395% 

Kinship Summer Youth 

Program 
55 6,550 6,080 93% 

Concordia Park 

Summer Program 
96 12,810 14,168 111% 

Eureka! Summer 

Program — -
86 5,736.5 10,162 177% 

Oakland Freedom 

School 
133 23,370 18,700 80% 

OASES Summer Science 

Series 
51 4,428 5,639 127% 

Prescott Circus Theatre 

Summer Program 
25 3,084 3,009 98% 

Total 2,014 212,720 404,885 190% 
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^PROGRAM QUALITY/ASSESSMENT 

Using a customized Program Quality Assessment tool, based on an observational 

rating scale, and grounded in youth development theory and practice, all Summer 

OFCY grantees were found to provide quality programs. 

• 42% of programs met quality expectations (denoting a score of 2 to 2.7 on a 3-point scale); 

• 58% of programs exceeded quality expectations (score of 2.7 to 3). 

Program Quality for Summer Programming overall Exceeded Quality Expectations (score of 2.7 

averaged across programs). 

2.7 Summer Program Quality 

Figure 1. Summer Programming Exceeds quality Expectations 

Program Quality Assessments for individual programs are included in the table below. Some highlights 

include: 

• Ofthe seven PQA categories, summer programs all performed highest in 'Fun.' 
• Summer programs also excelled in the areas of'Diversity and Identity', 'Caring Adults' and 

'Physical and Emotional Safety.' 
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Program-Name 
Program 

Quality. 

Phys^L;; 

= • anclf̂ r ' 

Emotional -

-Safety 

Caring 

Adults^ 

Skill 

,Building 
Fun 

Supportive 

. Peers' 

Youth 

Engagement 

Diversity/I 

Identity " 

Aim High 2.7 3.0 2.8 2.8 3.0 2.6 2.0 2.5 

College Track: 

ASAP 
2.8 3.0 3.0 2.5 3.0 2.8 2.7 2.8 

OASES Summer 

Science Series 
2.7 2.6 2.7 2.5 3.0 2.5 3.0 2.5 

EBAYC San 

Antonio Summer 

Learning 

Initiative 

2.5 2.8 2.8 1.8 3.0 2.4 2.0 3.0 

Leadership 

Excellence: 

Oakland 

Freedom School 

2.7 2.8 2.5 2.5 3.0 2.8 2.5 2.8 

Destiny Arts 

Center: Camp 

Destiny 

2.6 2.8 2.5 2.8 3.0 2.5 2.3 2.5 

East Oakland 

Youth 

Development 

Center - Summer 

2.5 2.6 2.8 2.0 3.0 2.3 2.0 2.7 
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. Prpgram'Narne - . 
-Program^ 

-Quality J 

Physical 

. and 

'lEmotional 

h Safety , 

Caring 

Adults* 

^̂ iskill 
'.Building 

'Fun 
Supportive, 

Peers-;; 

!.* . • - - • • 
" * 1. , . . . 

i Youth 

^Engagement 
--J" -i 

• - -
: i . : ^ --: 

Diversity/, 

Identity ; 

FSSBA: Kinship 

Summer Youth 

Program 

2.7 2.4 2.5 3.0 3.0 2.6 3.0 2.6 

Girls Inc -

Concordia Park 
2.6 2.4 3.0 2.5 3.0 2.6 2.5 2.5 

Girls Inc - Eureka! 2.9 2.8 3.0 3.0 3.0 2.7 3.0 2.8 

OPR Summer 

Gamp Explosion 
2.5 2.4 2.3 2.3 3.0 2.3 2.0 3.0 

Prescott Circus 2.9 3.0 2.5 3.0 3.0 2.9 3.0 3.0 

Summer 

Programming 

Overall 

2.7 2.7 2.7 2.5- 3.0 2.6 2.5 . 2.7 

Research indicates that children and youth outcomes from youth development programs are, in part, 

determined by the quality of those programs^. Quality assessment is an essential part of any program 

evaluation process. 

Programs were assessed on the following areas: 

• Physical & Emotional Safety 

• Caring Adults 

• Skill Building 

• Fun 

• Supportive Peers 
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• Youth Engagement (Leadership) 

• Diversity & Identity 

The Program Quality Assessment (PQA) rates a program's practices and style of delivery. Program 

Quality Criteria were scored on a scale of 1 to 3 :) Scoring at least a 2 on the PQA is an important step 

towards a program meeting its desired outcomes. 

1-The program does not meet quality expectations and demonstrates the need for training and 

assistance 

2 - The program meets expectations and demonstrates quality (score of 2.0 - 2.7) 

3 - The program exceeds expectations and demonstrates excellence (score of 2.7 - 3) 

* Vandell, D, L, Shumow, L., & Posner, J. (2005) After-school programs for low-income children; Difference in program quality. In J. L. Mahoney, 

R. W. Larson, & J. S. Ecdes (Eds.), Organized activities ascor\texts of development: Extracurricular activities, after school and community 

programs (pp. 437-456). Mahwah, NJ; Eribaum. 
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Using a customized survey tool based on the Strategic Plan, all Summer OFCY 

grantees were found to create high levels of positive outcomes. 

In this section, we report on outcomes based on survey results. In order to measure youth outcomes, 

surveys were designed with the Strategic Plan outcomes specifically in mind. Outcomes for individual 

programs are included in the Individual Program Reports In Appendix A. 

The following section will present the survey results as follows: 

Caring Adults, 

Goal Setting and Confidence, 

Academic Skills and Sustained Learning, 

Fitness Level, 

Relationships, 

Future Focus, and 

Diversity. 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

Outcomes: Goal Setting and Confidence 
77% 

4 18% 

;L^%. 

70% 

- r 
• .• j 

" 2 3 ^ 

7% 

17%_ 

'—6%. 

Work hard tovrards goals Build confidence Expect the best from themselves 

^ a lot ^ a little not much/ not at ail 
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80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

Outcomes: Caring Adults 

58% 
•63%" 

8% 

-45%. 

'?fi% 
,30% 

-25%- i27% 
1,20% 

r 

Meet caring adults Feel important to an adult Share thoughts with an Talk about problems with 
adult adults 

a lot a little not much/ not at ai! 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

Outcomes: Academic Skills and Sustained Learning 
-_75% — 

,19% 

58% 
-63%- 60% 

28% 

':t 11% 

Learn new things Remember school 
knowledge 

Use school skills Improve academic skills 

a lot ^'3 little not much/ not at all 
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80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

Outcomes: Fitness Level 

70% 

:2i% 

i 9% 

-65%-
61% 

r24%- 126%, 

, 11% 

68% 

.•.!,••:. 1̂21% 
!10% 

Increase interest in 
physical activity 

Learn about activity Exercise Feel healthier 

a lot ^' a little not much/ not at all 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

-74%-

Outcomes: Relationships 

T 3 ^ 

19% 

7% 

-54%- -54%-

•31% i ; 3 0 % 

•̂14%- 1̂6.9 

.r r i 

69% 

;22% 

-ii9% 

.•19% 

t :,8% 

Make new friends Increase empathy Express thoughts Ask for help Work with other 
people 

a lot a little not much/not at all 
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Survey Results: 

Outcomes: Future Focus 
80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

-65%-
59% 

,Sfi% 

-26%- „ 28% 

9% 
13,%' 

Explore activities you might do in Learn about different careers Find out about different kinds of 
the future places to work 

a lot a iittle not much/ not at all 

Outcomes: Diversity 
80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

-65%-
70% 

-64%-

-2626- 26% 

9% 10% 

20% 

10% 

Understand different cultures Value people of all genders or Learn about people who are not 
gender identification like you 

- a i o t ^ a little not much/not at all 

74 



SEE CHANGE 

ATTACHMENT B 
OFCY^FinaLReport:2010-ll 

m o N CLU D.l N:G i r a O y.G H.TS 

This evaluation relied on three primary data sources collected using the resources of three affiliate 

organizations: 

(1) Service and participation data, entered by grantees into partner organization Gityspan's data 

system and then matched with partner organization OUSD data; 

(2) Program quality data, collected and produced by See Change using either: (a) the Weikart 

Center for Youth Quality's nationally validated Youth Program Quality Assessment Tool or 

(b) a custom tool developed by See Change for the early childhood grantees; and 

(3) Surveys, customized for strategy areas to reflect the possible outcomes set forth in the 

2010-2013 OFGY Strategic Plan. 

Viewed collectively, the grantees evaluated by See Change offer a vast range of services to the children 

and youth in the city of Oakland. As a team we are continually impressed with the OFCY grantees' 

dedicated and cheerful program staff as well as their thoughtful and creative programming. Overall, 

grantees funded in the older youth, wellness and healthy transitions, community based after school, 

early childhood, and summer strategy areas performed at a high level. See Change's analysis of service 

and participation data revealed that, both as a whole and at the strategy level, grantees met and 

exceeded their attendance and service-hour goals. 

Grantees also showed consistent levels of program quality. By using the national Weikart Youth Program 

Quality Assessment tool, we can see that in the aggregate OFGY programs score more highly on every 

element of program quality than the national average. • . , 

In addition, See Change noted improvement in an area that we had identified in last year's evaluation 

(2009-10) as meriting further attention: increased opportunities for peer-to-peer interaction and for 

youth leadership. This year, we found that all of wellness and healthy transitions programs, as well as 

many of the older youth and community based after school programs did a better job of allowing youth 

to guide program design and implementation. 

This year was the first year for See Change to implement the Weikart Youth Program Quality Assessment 

tool. We are excited to report that OFCY grantees consistently perform higher than the national average 

in program quality. We do believe however that the analysis process of this tool can be improved. 

Currently we are working with Public Profit, who evaluates OFCYs school based after school programs, 

on ways to Improve our implementation of this evaluation tool. 
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In general, as we plan the evaluation of OFCY grantees for 2011-12, we plan to find ways to look more in 

depth across data sources and to explore connection with the evaluation work Public Profit performs for 

OFCY. With this in mind, we will revise the outcomes survey for all strategy areas. 

See Change looks forward to its continued relationship with OFCY and ail our partners in continuing this 

inquiry next year. We hope to continue providing optimal insights into OFCY's investment in positive 

youth development In Oakland. 
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Ala Costa Centers Enhanced Learning After School Program for Children with 

Special Needs 
Ala Costa Centers 

Community Based After School 

[PROGRAM DESCRIPTION I 

Ala Costa Centers empowers children and young adults with developmental disabilities to 
find, use and strengthen their unique skills and talents, and to support their families. The 
after-school program supports students ages 5 to 22 with special needs, along with their 
family members by offering academic support, enrichment activities, and help developing 
the skills and self-esteem this underserved population needs for success in life. Services are 
offered from 2-6pm after school and all day during holidays and summer vacation. Centers 
are located in Oakland and Berkeley. 

Grant Size: $ 85,050.00 

[PROGRAM SERVICE AND ATTENDANCE I 

Participants Served f% of tarfietl Units of Service f% oftai^etl 
2009-10 2010-11 2009-10 2010-11 

N/A 119% N/A 87% 

[PROGRAM QUALITY ASSESSMENT RATINGS 

Ala Costa Centers Enhanced Leaming After School Program for Children with Special Needs 
is a Thriving program, based on ratings in program fundamentals (Safe Environment and 
Supportive Environment). Your program's overall YPQA score is 3.29. 

Quality Domain 

. Ala Costa Centers 
Enhanced Leaming 

After School Program 
•5for Children with 

Special Needs 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.58 4.55 

Fundamentals 
Supportive Environment 3.38 4.55 

Best Practices 
Interaction 3.04 3.57 

Best Practices Engagement 2.17 2.85 Best Practices 
Cultural Competency X 3.55 

SURVEY DATA 

Ala Costa Ctirteri Enhanced Learning After School Pn^ram far Children witli Spedal Needs 
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; S
u
rv

ey
 Inthe spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 

because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the total number of surveys received from your program. They represent an 
aRRregate ofthe responses to questions under the outcome area, as Indicated. 

V ] 

0) Total Number of Surveys Bl 
5 
o The sentences on this page describe bow you % agreement with statement 

s 
might feel or act because of this program. 
How true are the following sentences for you? 

High Med Low 

Self Efficacy 
1 work hard toward my goals. 

I'm confldent in my skills and abilities. 
1 expect good things from myself. 

91% 7%- 0% 

Healthy Habits 
1 leam alwut a physical activity In this 

program. 
1 spend more time exercising because of this 

program. 
1 feel healthier because of this program. 

1 make good choices about my health. 

99% 0% 0% 

1 leam alwut a physical activity In this 
program. 

1 spend more time exercising because of this 
program. 

1 feel healthier because of this program. 
1 make good choices about my health. 

Academic Success/School Attachment 
I look forward to leaming because of this 

program. 
1 go to school more often when 1 attend this 

program. 
1 do better in academic subjects. ('Subjects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high schooi. 

98% 1% 1% 

Resoect /Violence-Prey en ti o a 
I'm not likely to be suspended from school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
58% 20% 19% 

Positiye Comiections to Peers, Adults, and 
Communities 

I have friends that are a positive influence. 
1 work well with other people and In teams, 

i have met at least one adult that cares about 
me in this program. 

1 feel like 1 am Important to at least one 
adulL 

1 am a positive influence In my community. 
1 care about my community. 

9B% 1% 1% 

Ala Costa Centers Enhancxd [^mlng After School Program for Children with SpecUl Needs 
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Ctiltural Awareness 

1 value people of all genders/ gender 
Identifications. 

1 learn about people who are not like me in 
this program. 

1 understand different cultures better 
because of this program. 

90% 4% 2% 

Safety 

I feel safe In this program. 
1 do not get bullied or harassed In this 

program. 
95% 5% 0% 

Ala Costa Centers Enhanced Learning After School Program tor Children with Special Needs 
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Library Education and Art Program [LEAP) 
Museum of Children's Art 

Community Based After School 

PROGRAM DESCRIPTION 

The Museum of Children's Art's (MOCHA) Library Education and Art Program [LEAP) 
provides arts-based after school programming at Oakland Public Library branches. Weekly 
workshops employ a range of art and literacy activities that build children's academic, 
social and communication skills; increase their sense of accomplishment and community 
engagement; develop cultural awareness; and expose them to career and mentorship 
opportunities. 

Grant Size: $ 65,781.00 
PROGRAM SERVICE AND ATTENDANCE 

Participants Served:f% of target) Units of Service [% of target) 
2009-10 2010-11 2009-10 2010-11 

N/A 475% N / A 105% 

[PROGRAM QUALITY ASSESSMENT RATINGS 
Library Education and Art Program (LEAP) is a Thriving program, based on ratings in 
program fundamentals [Safe Environment and Supportive Environment), Your program's 
overall YPQA score is 3.84. 

Quali^ Domain 
Library Education 
and Art Program 

fLEAPl 

OFCY Sti-ategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.4 4.55 

Fundamentals 
Supportive Environment 4.92 4.55 

Best Practices 
Interaction 3.38 3.57 

Best Practices EngaEcment 2.67 2.35 Best Practices 
Cultural Competency 2.5 3.55 

.OBSERVATION NOTES 

Program Strengths: 
Good collaboration. Set in libraries. Offering arts instruction to children and youth who 
otherwise don't have access. In some cases they have replaced school art instruction with 
taking youth and children to this program. 

Areas for Improvement: 
It was difficult with just two staff to lead the class and support individual participants. 

Library Education and Art Program (LEAH 
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Safety 

SURVEY DATA I 1 feel safe in this program. 
1 do not get bullied or harassed In this 

program. 
88% 11% 0% 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 
because of rounding. Not all youtb responded to every question; however the percentages you see 
below are based on the total number of surveys received from yourprogram. They represent an 

Total Number of Surveys 122 
The sentences on this page describe haw you 
might feel or act because of this program. How 
true are the fallowing sentences for you? 

% agreement with statement The sentences on this page describe haw you 
might feel or act because of this program. How 
true are the fallowing sentences for you? 

High Med Low 

SelfEfflcacv 
1 work hard toward my goals. 

I'm confident in my skills and abilities. 
I expect good things from myself. 

85% 13% 2% 

Healthv Habits 
I leam about a physical activity In this 

program. 
1 spend more time exercising because of this 

program. 
1 feel healthier because of this program. 

1 make good choices about my health. 

2% 1% 0% 

Academic Success/School Attachment̂  
1 look forward to learning because of this 

program. 
1 go to school more often when I attend this 

program. 
1 do better in academic subjects. ("Subjects" 
are things like reading math, and science.) 

1 plan to graduate or have already graduated 
from high school 

Academic Success/School Attachment̂  
1 look forward to learning because of this 

program. 
1 go to school more often when I attend this 

program. 
1 do better in academic subjects. ("Subjects" 
are things like reading math, and science.) 

1 plan to graduate or have already graduated 
from high school 

85% 12% 1% 

ResDect /Violence-Prevention 
I'm not likely to be suspended from school. 
I don't get in physical fights with my peers. 

1 resolve conflicts without violence. 
75% 20% 5% 

Positive Connections to Peers, Adults, and 
Communities 

1 have friends that are a positive influence. 
1 work well with other people and in teams. 

1 have met at least one adult that cares about 
me in this program. 

I feel like 1 am important to at least one adult. 
1 am a positive influence in my communily. 

I care about my community. 

91% 8% 1% 

Cultural Awareness 
I value people of all genders/ gender 

idenUfications. 
1 learn about people who are not like me in 

this program. 
1 understand different cultures better 

because of this program. 

74% 23% 1% 

Library Education and Art Program [LEAP] Libraiy EducaUon and Art Program (LEAP) 
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Neighborhood Sports Initiative 
Unity Council 

Community Based After School 

PROGRAM DESCRIPTION,' 

The goal of the Neighborhood Sports Initiative (NSI] is to ensure that youth ages S to 18 
years and residing in Oakland's Fruitvaie neighborhood have access to sports and 
recreational activities during after-school hours, summer and weekends, with particular 
emphasis an utilizing existing Oakland Unifiet] School District facilities. The NSI is 
comprised of two major components: The 6 to 9 p.m. Program and the Girls Sports 
Program. Both programs strive to help youth build lifelong healthy habits, provide outiets 
for physical exercise, develop leadership skills, and participate in sports and recreation. 

Grant Size: $ 85,000.00 
[PROGRAM SERVICE AND ATTENDANCE 

Participants Served:f%'of target). Uhits of Service [% of target! 
2009-10 2010-11 2009-10 2010-11 

111% 181% 147% 256% 

IPROGRAM QUALITY ASSESSMENT RATINGS 

Neighborhood Sports Initiative is a Thriving program, based on ratings in program 
fundamentals [Safe Environment and Supportive Environment). Your program's overall 
YPQA score is 3.68. 

Qiiality Domain 
Neighborhood Sports 

Initiative 

OFCY Strategy 
Area Overall 

Averaee Score 

Fundamentals 
Safe Environment 4.68 4.55 

Fundamentals 
Supportive Environment 4.64 4.55 

Best Practices 
Interaction 3.58 3.57 

Best Practices Engagement 1.83 2.85 Best Practices 
Cultural Competency 3.0 3.55 

OBSERVATION NOTES 

Program Strengths: 
The program provides a valuable opportunity for youth to improve their fitness, learn new 
sporting skills and stay active. 

Areas for Improvement: 
Content areas are decided by staff with little input from youth. 

Neighborhood Spoils Initiative 
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SURVEYJDATA 

S
ur

ve
y
 In the spring of Z O l l , youth surveys were administered. Note: Percentages may not add to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the total number of surveys received from your pro-am. They represent an 
auEreRate ofthe responses to auestions under the outcome area, as indicated. 

in 
V Total Number of Surveys 61 
E o The sentences on this page describe howyou % agreement with statement 
a 
9 

Q 

might feel or act because of thisprogram. How 
true are the following sentences for you? 

High Med Low 

SelfEfHrjicv 

1 work hard toward my goals. 
I'm conHdent in my skills and abilities. 

1 expect good things from myself. 
92% 8% 0% 

Healthy Habits 

1 leam about a physical activity in this 
program. 

1 spend more time exercising because of this 
program. 

1 feel healthier because of this program. 
1 make good choices about mv health. 

95% 5% 0% 

1 leam about a physical activity in this 
program. 

1 spend more time exercising because of this 
program. 

1 feel healthier because of this program. 
1 make good choices about mv health. 

Academic Success/Scbool Attachment 
1 look forward to learning because of this 

program. 
1 go to school more often when 1 attend this 

program. 
1 do better in academic subjects. ("Subjects" 
are things like reading, math, and science.] 

(plan to graduate or have already graduated 
from high school. 

92% 7% 2% 

Resnect /Violence-Preventi on 

I'm not likely to he suspended from school. 
1 don't get In physical flghts with my peers. 

1 resolve conilicts without violence. 
84% 11% 5% 

Positive Connections to Peers, Adults, and 
r.ammunitles 

1 have friends that are a positive inlluence. 
1 work well with other people and In teams. 

I have met at least one adult that cares about 
me in this program. 

1 feel like 1 am Important to at least one adult 
1 am a positive influence In my community. 

1 care about my community. 

92% 7% 2% 

Cultural Awareness 

1 value people of all genders/ gender 
idenUfications. 

1 learn about people who are not like me in 
this program. 

1 understand different cultures better 
because of this program. 

8Z% 16% 2% 

Neighboriioad Sports Initiative 
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Safety 
1 feel safe In this program. 

I do not get bullied or harassed in this 
program. 

82% 16% 2% • 

Neighborhood Sports Inldativc 
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Nurturing Native Pride 
The American Indian Child Resource Center 

Community Based After School 

PROGRAM DESCRIPTION 

The Indian Resource Center provides culturally relevant services to foster the academic 
achievement and emotional and physical well being of American Indian youth. Activities 
include tutoring, sports, youth leadership, life skills groups, cultural arts, and case 
management Programs build positive relati'onships between adults and youth in a safe 
haven, involve parents [parent meetings, trainings], implement curriculum reflecting the 
cultural background of tfie students [American Indian history, dancing/drumming, 
traditional arts], and engage in experiential teaching [field trips, project based learning, 
media arts). 

Grant Size: $ 75,000.00 
PROGRAM SERVICE AND ATTENDANCE -

Participants Served (% oftat^et) Units of Service f% of target] 
2009-10 2010-11 2009-10 2010-11 

N/A 213% N/A 74% 

[PROGRAM QUMJTY ASSESSMENTIRATINGS 

Nurturing Native Pride is a Thriving program, based on ratings in program fundamentals 
(Safe Environment and Supportive Environment]. Your program's overall YPQA score is 
4.24. 

Qualify Domain 
Nurturing Native 

Pride . 

OFCY Sti-ategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.71 4.55 

Fundamentals 
Supportive Environment 4.85 4.55 

Best Practices 
Interaction 4.38 3.57 

Best Practices Engagement 3.0 2.85 Best Practices 
Cultural Competency S.O 3.55 

OBSERVATION NOTES 

Program Strengths: 
Good youth development fundamentals - team-building games, projects for self-expression. 

Nurturing Native Pride 
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Areas for Improvement: 
Some youth were not involved in activities despite multiple overtures to participate and/or 
focus on homework. 

"SURVEY DATA " 1 

In the spring or2011, youth surveys were administered. Note: Percentages may not add to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the total number ofsurvsys received from your program. They represent an 

Total Number of Surveys 15 
The sentences on this page describe how you 
might feel or act because of this program. 
How true are the followlna sentences for you? 

% agreement with statement The sentences on this page describe how you 
might feel or act because of this program. 
How true are the followlna sentences for you? 

High Med Low 

SelfEfflcacv 
1 work hard toward my goals. 

I'm confident in my skills and abilities. 
1 expett eood things from mvself. 

73% 27% 0% 

Healtfav Habits 
] leam about a physical activity in this 

program. 
I spend more Ume exercising because of this 

program. 
1 feel healthier because of this program. 

1 make Rood choices about my health. 

*7% 47% 7% 

Academic Success/SchDol Attachment 
1 look forward to learning because of this 

program. 
1 go to school more often when 1 attend this 

program. 
1 do better in academic subjects. ['Sub)BCts" 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

Academic Success/SchDol Attachment 
1 look forward to learning because of this 

program. 
1 go to school more often when 1 attend this 

program. 
1 do better in academic subjects. ['Sub)BCts" 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

80% 13% 7% 

Resnect/Vlolence-Prevendon 
I'm not likely to be suspended from school. 
1 don't get in physical fights with my peers. 

1 resolve conlllcts without violence. 
40% 47% 13% 

Positive Connections to Peers, Adults, and 
Communities 

) have friends that are a positive Influence. 
1 wor1< well with other people and In teams, 

1 have met at least one adult that cares about 
me in this program. 

I feel like I am Important to ai least one 
adulL 

I am a poslUve influence in my community, 
] care about my community. 

80% 20% 0% 

Nurtiirlni Nittvt Pride 

a 
SEE CNklKE 
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Cidtural Awareness 
I value people of all genders/ gender 

IdenUfications. 
I leam about people who are not like me In 

this program. 
I understand different cultures better 

because of this prosram. 

80% 20% 0% 

Safety 
1 feel safe In this program. 

1 do not get bullied or harassed In this 
proeram-

87% 13% • 0% 

Nurturing Hitin Pride 
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Oakland Discovery Centers 
City of Oakland- Office of Parks and Recreation 

Community Based After School 

PROGRAM DESCRIPTION 

The Oakland Discovery Centers is a community based after-school program with 
experiential learning, enrichment, fitness, and peer support activities within a youth 
development framework. The program offers applied science, math, tutoring, 
woodworking, gardening, art, video, mentoring and more to low-income youth [ages 6 to 
14] in the Oakland flatiands. The program facilitates the positive growth of low-income 
youth by providing an informal, safe and fun leaming environment, where self-confidence 
is built by developing skills and critical thinking abilities, producing responsible 
community members. 

Grant Size: $140,000.00 
PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% of target] Units of Service f% of target] 
2009-10 2010-11 2009-10 2010-11 

N / A 307% N / A 115% 

IPROGRAM QUALITY AssEssMErfT RATINGS 
Oakland Discovery Centers is a Thr iv ing program, based on ratings in program 
fundamentals (Safe Environment and Supportive Environment). Your program's overall 
YPQA score is 3.42, 

Quality Domain 
Oakland Discovery 

Centers 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4,0 4.55 

Fundamentals Supportive Environment 4.29 4.55 

Best Practices 
Interaction 3,04 3.57 

Best Practices Engagement 2.33 2.85 Best Practices 
Cultural Competency 2,0 3.55 

OBSERVATION NOTES 

Program Strengths: 
Youth are excited about hands-on science in program. Youth clamor to feed chickens, use 
the saws. Youth are engaged. 

Oaldand Discovery Centers 
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Areas for Improvement: 
Peer leaders use exclusionary language. The Discovery Center building is decrepit 
Windows and lights are dirty. 

SURVEY DATA / 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the total number of surveys received fromyour program. They represent an 

Total Number of Survevs 101 

The sentences on this page describe howyou 
might feel or act because of this program. How 
true are the following sentences for you? 

% agreement with statement The sentences on this page describe howyou 
might feel or act because of this program. How 
true are the following sentences for you? 

High Med Low 

SelfEfflcacv 

1 work hard toward my goals, 
I'm confident In my skills and abilities. 

1 expect good things from myself. 
93% 7% 0% 

Healthv Hahlts 

1 leam about a physical activity in this 
program. 

1 spend more time exercising because of this 
program. 

1 feel healthier because of this program. 
I make good choices about mv health. 

72% 25% 3% 

Academic Success/School Attachment 

I look forward to leaming because of this 
program. 

1 go to school more often when 1 attend this 
program. 

1 do better in academic subjects. ('Subjects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

85% 11% 4% 

Resoect/Vlol ence-Preventio n 
I'm not likely to be suspended from school, 
1 don't get in physical fights with my peers. 

1 resolve conflicts without violence. 
59% 32% 8% 

Positive Connections to Peers, Adults, and 
Communities 

1 have friends that are a positive Influence. 
1 work well with other people and In teams. 

1 have met at least one adult that cares about 
me In this program. 

1 feel like 1 am important to at least one adult 
I am a positive Influence In my community. 

I care about my communis. 

77% 23% 0% 

Oaldind Discovery Centers 
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Cultural Awareness 

I value people of all genders/ gender 
Identifications. 

1 learn about people who are not like me In 
this program. 

I understand different cultures better 
because of this program. 

69% 25% 3% 

Safetv 

1 feel safe in this program. 
1 do not get bullied or harassed In this 

program. 
90% 10% 0% 

OiMjnd DIscovny Centera 
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OBUGS Out of School Time 
OBUGS 

Community Based After School 

PROGRAM DESCRIPTION 

The Oakland Based Urban Garden's (OBUGS) programs include After-School, Summer 
Camp, and YOlBUGS.Tbe program serves children and youth ages 5 to 18 and provides age-
appropriate activities in gardens and the community that support academic achievement, a 
healthy diet, physical activity, and business/leadership skills. Children in the program help 
maintain the gardens, as well as cook, create art and perform science projects. At Summer 
Camp, children work on detailed garden projects and go on fieldtrips to parks and farms. 
YOIBUGS is a leadership and entrepreneurship-training program for youth. 

Grant Size: S 40,000.00 
[PROGRAM SERWCE AND ATTENDANCE, '. '- 1 

Participants Servedl%of targetl Uhitsof Service f% of targetl 
2009-10 2010-11 2009-10 2010-11 

23% 164% 0% 94% 

PROGRAM QUAUTY ASSESSMENT RATINGS 

OBUGS Out of School Time is a Thriving program, based on ratings in program 
fundamentals (Safe Environment and Supportive Environment). Your program's overall 
YPQA score is 2,76, 

QualityDomain OBUGS Out of School 
' Time 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.2 4.55 

Fundamentals Supportive Environment 3.56 4.55 

Best Practices 
Interaction 1.96 3.57 

Best Practices Engagement 1.33 2.85 Best Practices 
Cultural Competency 1.0 3.55 

.OBscRVAmN NOTES 

Program Strengths: 
The program exposes youth to skills they might not otherwise have access to (eg. urban 
gardening, cooking], and raises awareness around issues such as health eating. 

OBUGSOutofSdiiwl Time 
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Areos^r/mprovement 

Program lacks structured opportunities for youth to reflect on activities and give input on 
content areas. 

SURVEY DATA 

In thespringof 2011, youth surveys were administered. Note; Percentages may not add to 100 
because of rounding. Not ail youth responded to every question; however the percentages you see 
below are based on the total number of surveys received from your program. They represent an 

Total Number of Survevs 15 

The sentences on this page describe how you 
might feel or act because of this program. 
How true are the following sentences for you? 

96 agreement with statement The sentences on this page describe how you 
might feel or act because of this program. 
How true are the following sentences for you? 

High Mecf Low 

SelfEfRcacv 

1 work hard toward my goals. 
I'm coni^dent in my skills and abilities. 

1 expect good things from myself. 
67% 27% 0% 

Healthv Habits 

1 leam about a physical activity In this 
program. 

1 spend more time exercising because of this 
program. 

I feel healthier because of this program. 
1 make good choices about my health. 

33% 33% 33% 

Academic Success/School Attachment 

1 look forward to leaming because of this 
program. 

1 go to school more often when 1 attend this 
program. 

1 do better In academic subjects. ("Subjects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

Academic Success/School Attachment 

1 look forward to leaming because of this 
program. 

1 go to school more often when 1 attend this 
program. 

1 do better In academic subjects. ("Subjects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

53% 27% 20% 

Resnect/Vlolence-Prevention 
I'm not likely to be suspended from school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
40% 53% 7% 

Positive Connections to Peers, Adults, and 
Communities 

1 have friends that are a posiUve Influence. 
1 work well with other people and in teams. 

1 have met at least one adult that cares about 
me In this program. 

1 feel like 1 am Important to at least one 
adulL 

1 am a positive influence In my commonly. 
1 care about my community. 

S3% 40% 7% 

OBtiCS Out of School Time 
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Cultural Awareness 1 

1 value people of all genders/ gender 
Id enti^ cations. 

1 leam about people who are not like me In 
this program. 

1 understand different cultures better 
because of this program. 

47% 33% 20% 

Safetv 

1 feel safe in this program. 
1 do not get bullied or harassed in this 

program. 
47% 33% 7% 

OBUGS Out of Sdiooir imf 
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Rites of Passage 
Dimensions Dance Theater, Inc. 
Community Based After School 

PROGRAM DESCRIPTION 

Rites of Passage (ROP) provides youth with a safe haven after school, and offers high 
quality arts programs that help them express themselves, build confidence, strengthen self-
esteem, and interact with other young people in healthy ways through cultural and social 
activities that nurture the achievement of personal goals and academic success. 

Grant Size: $ 47,500.00 

(PROGRAM SERVICE AND ATTENDANCE 

Participants Served f% of target) Units of Service f% of target) 
2009-10 2010-11 2009-10 2010-11 

N/A 142% N/A 98% 

[PROGRAM QUAUTY ASSESSMENT RATINGS 

Rites of Passage is a Thriving program, based on ratings in program fundamentals (Safe 
Environment and Supportive Environment). Your program's overall YPQA score is 3,99. 

Quality Domain Rites of Passage 
OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 5.0 4,55 

Fundamentals 
Supportive Environment 4.5 4.55 

Best Practices 
Interaction 3.46 3.57 

Best Practices Engagement 3.0 2.85 Best Practices 
Cultural Competency 4.0 3.55 

OBSERVATION NOTES 

Program Strengths: 
Youth are highly angaged and take seriously the opportunity to improver their dance, 
fitness and performance skills. The dance instructor demonstrates frequentiy, and employs 
live drummers for some sessions. 

Youth must become a part ofthe apprenticeship program before they can mentor other 
youth, this may take many years. 

EUtesof P i i uge 
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SURVEY DATA:' i-<̂  

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the total numberof surveys received from your program. They represenlan 

Total Number of Surveys 24 
The sentences on this page describe howyou % agreement with statement 
mightfeel or act because of thisprogram. How 
true are the following sentences foryou? 

High Med Low 

SelfEfflcacv 
1 work hard toward my goals, 

I'm confident In my skills and abilities. 
1 expect good things from myself. 

88% 8% 0% 

Healthv Habits 
1 Icara about a physical activity In this 

program. 
1 spend more time exercising because of this 

program, 
I feel healthier because of this program. 

1 make good choices about my health. 

75% 17% 8% 

1 Icara about a physical activity In this 
program. 

1 spend more time exercising because of this 
program, 

I feel healthier because of this program. 
1 make good choices about my health. 

Academic Success/School Attachment 
I look forward to leaming because of this 

program. 
1 go to school more often when 1 attend this 

program. 
1 do better in academic subjects. ('Subtects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

63% 33% 4% 

Resoect/Vlolence-Preventlon 
I'm not Ukely to be suspended from school, 
1 don't get in physical fights with my peers, 

1 resolve conflicts without violence. 
75% 21% 4% 

P(»lttve Connectloiis to Peers, Adults, and 
Communities 

1 have friends that arc a positive Inftuence. 
1 work well with other people and in teams. 

1 have met at least one adult that cares about 
me In this program. 

1 feel like 1 am Important to at least one adult 
1 am a positive influence in my community. 

1 care about my community. 

67% 29% 4% 

Cultural Awareness 
1 value people of al! genders/ gender 

identifications. 
1 leam about people who are not like me In 

this program. 
1 understand difTerent cultures better 

because of this program. 

71% 17% 8% 

Rttei of Passage 
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Safetv 
1 feel safe in this program. 

1 do not get bullied or harassed in this 
program. 

71% 21% 0% 

BJtes of Passage 
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SmartMoves Education and Enrichment Program 
East Oakland Boxing Association 
Community Based After School 

PROGRAM DESCRIPTION 

The East Oakland Boxing Association (EOBA)/ SmartMoves Education and Enrichment 
Program is an after-school, weekend, and summer program that provides free 
comprehensive services for youth. EOBA/ SmartMoves provides hands-on experiential 
leaming and enrichment activities for youth ages 5 to 13 with additional services for older 
youth ages 14 to 20, Programs include tutoring, mentoring, art, theater, gardening, health 
and nutrition, computers, internships/career readiness, physical education, and field trips. 

Grant Size: $ BS.OOO.OO 
PROGRAM SERVICE AND ATTENDANCE 

Pafticipahts Servedi%'bftareet)^ Units of Service [% of target) 
2009-10 2010-11 2009-10 2010-11 

N/A 85% N/A 211% 

[PROGRAM QUALITY ASSESSMENT RATINIS'S-

SmartMoves Education and Enrichment Program is a Thriving program, based on ratings 
in program fundamentals (Safe Environment and Supportive Environment). Your 
program's overall YPQA score is 3,67. 

; ; Quality Domain 
SmartMoves 

Education and 
Enrichment Program 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.22 4,55 

Fundamentals Supportive Environment 402 4.55 

Best Practices 
Interaction 3.75 3.57 

Best Practices Engagement 2.67 2.85 Best Practices 
Cultural Competency 5.0 3.55 

OBSERVATION NOTES 

Program Strengths: 
Staff give focused attention to youth when helping them with their homework. Intern 
positions provide a good opportunity for older youth to mentor younger youth younger 
youth who receive the tutelage respond well. 

SroartMovej Eduotlon and Enrichment Program 



a Oakland Fund for Children and Youth Evaluation Final Report 2010-11 

Areas for Improvement 
Youth are not well supervised in the boxing and outdoor areas after homework is 
completed. 

•SURVEY DATA 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
beloware based on the total number of surveys received from your program. They represent an 

Total Numberof Survevs 27 

The sentences on this page describe howyou 
mightfeel or act because of this program. How 
true are the fallowlnn sentences for you? 

% agreement with statement The sentences on this page describe howyou 
mightfeel or act because of this program. How 
true are the fallowlnn sentences for you? 

High Med Low 

SelfEfflcacv 

1 work hard toward my goals. 
I'm confident In my skills and abilities. 

1 expect good things from myself. 
93% 7% 0% 

Healtiiv Habits 

1 leam about a physical activity In this 
program. 

1 spend more time exercising because of this 
program. 

1 feel healthier because of this program, 
1 make good choices about my health. 

96% 4% 0% 

Academic Success/School Attachment 

1 look forward to leaming because of this 
progtram, 

1 go to school more often when 1 attend this 
program, 

1 do better In academic subjects, ("Subjects" 
arc things like reading, math, and science.} 

1 plan to graduate or have already graduated 
from high school. 

Academic Success/School Attachment 

1 look forward to leaming because of this 
progtram, 

1 go to school more often when 1 attend this 
program, 

1 do better In academic subjects, ("Subjects" 
arc things like reading, math, and science.} 

1 plan to graduate or have already graduated 
from high school. 

85% 15% 0% 

Resttect /Violence- Prevent! o n 

I'm not likely to be suspended from school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
78% 19% 0% 

Positive Connections to Peers, Adults, and 
Communities 

1 have friends that are a positive influence. 
1 work well with other people and In teams. 

I have met at least one adult that cares about 
me In this program. 

1 feel like 1 am Important to at least one adult 
1 am a positive Influence In my community. 

1 care about my community. 

89% 11% 0% 

SmartMoves Education and Enrichment Progran 

a Oakland Fund for Children and Youth Evaluation Final Report 2010-11 

Cultural Awareness 

1 value people of all genders/ gender 
Identifications. 

1 leam about people who are not like me in 
this program. 

1 understand different cultures better 
because of this program. 

65% 15% 0% 

Safetv 

1 feel safe In this program, 
1 do not get bullied or harassed In this 

program. 
67% 26% 4% 

SmartMoves Education and Enrichment Program 



a Oakland Fund for Children and Youth Evaluation Final Report 2010-11 

Sports & Recreation for Youth with Physical Disabilities 
Bay Area Outreach & Recreation Program 

Community Based After School 

PROGRAM DESCRIPTION 

Bay Area Outreach & Recreation Program (BORP) provides after school and weekend 
sports and recreation programming for Oakland youth with disabilities ages 5 to 20 and 
family members. Key activities include wheelchair basketball and power soccer at James 
Kenney gym, adaptive cycling at Aquatic Park, tournaments and outdoor adventures. 
Transportation, femily engagement, transition support and outreach are included 
components. Youth increase physical activity and fitness, connect with a community of 
peers and caring adults, improve communication and social skills, as well as develop self-
confidence and a sense of accomplishment 

Grant Size: S 45,600.00 
[PROGRAM SERVICE AND ATTENDANCE 

Participants Served f% of target) Units of Service f% of target) 
2009-10 2010-11 2009-10 2010-11 

163% 111% 108% 93% 

PROGRAM QuAtrrY /ASSESSMENT RATINGS 

Sports & Recreation for Youth with Physical Disabilities is a Thriving program, based on 
ratings in program fundamentals (Safe Environment and Supportive Environment). Your 
program's overall YPQA score is 4.04. 

Quality Domain 
Sports & Recreation 

for Youth with 
Physical Disabilities 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 5.0 4.55 Fundamentals 
Supportive Environment '4.92 4.55 

Best Practices 
Interaction 4.08 3.57 

Best Practices Engagement 2.17 2.85 Best Practices 
Cultural Competency 3,0 3.55 

.OBSERVATION NOTES 

Program Strengths: 
Program works to instill independence in youth. Youth are responsible for their own 
equipment, for leading stretching and drills, for negotiating transportation. Also, ^milies 
are very involved. Wheelchair basketball practices are family get-togethers. 

Sports S Recreation for Youth with Vhyt la l Disablllliei 
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Areas for Improvement-
More opportunities for youth leadership would enrich programs. 

SURVEY DATA ~ 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 
because of rounding, Not all youth responded to every question; however the percentages you see 
below are based on the total numberof surveys received from your program. They represent an 

Total Number of Survevs 24 

The sentences on this page describe howyou 
mightfeel or act because of this program. How 
true are the following sentences for you? 

% agreement with statement The sentences on this page describe howyou 
mightfeel or act because of this program. How 
true are the following sentences for you? 

High Med Low 

SelfEfflcacv 

1 work hard toward my goals. 
I'm confident In my skills and abilities. 

I expect good things from myself. 
83% 17% 0% 

Healtfav Habits 

1 leam about a physical activity In this 
program. 

1 spend more time exercising because of this 
program. 

1 feel healthier because of this progmm. 
1 make good choices about my health. 

92% B % 0% 

Academic Success/School Attachment 
1 look forward to learning because of this 

program. 
1 go to school more often when 1 attend this 

program. 
I do better In academic subjects. ("Sub|ects" 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

92% 4% 4% 

ResDect/Vlolence-Prevendon 
I'm not likely to be suspended from school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
92% 4% 4% 

Positive Connectians to Peers, Adults, and 
Communities 

1 have friends that are a positive Influence. 
1 work well with other people and in teams. 

1 have met at least one adult that cares about 
me In this program. 

1 feel like 1 am Important to at least one adult 
I am a positive Influence In my community. 

1 care about my community. 

96% 4% 0% 

sports £ Recreation for Youth with Phydcal DIubtltClei 
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Cultural Awareness 
1 value people of all genders/ gender 

IdenUfications. 
I leam about people who arc not like me In 

this program. 
1 understand different cultures better 

because of this program. 

92% 6% 0% 

Safetv 
1 feel safe tn this program. 

1 do not get bullied or harassed In this 
program. 

96% 4% 0% 

Sports & Recreation for Youth with Physical Disabilities 
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Homework Club 
The Green Stampede 

Community Based After School 

PROGRAM DESCRIPTION 

The Green Stampede is a tutoring and homework help program that serves disadvantaged 
Oakland elementary, middle and high school students. These sessions take place during 
weeknight home games for the Athletics and are conducted on-site in a conference room at 
the Oakland Coliseum. The tutors are teachers, retired teachers, and current and recently 
graduated college students. After several hours of tutoring, students are rewarded for their 
hard work by going to watch the game. 

GrantSize:$ 10,000.00 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served 
f% of target) 

Units of Service 
(% of target) 

2010-11 2010-11 
72% 35% 

SURVEY DATA 

: S
ur

ve
y In the spring of 2011, youth surveys were administered Note: Percentages may not add to 100 

because of rounding. Not all youth responded to every question; however the percentages you see 
beloware based on the total number of surveys received from your program. They represent an 
aggregate of the responses to questions under the outcome area, as indicated. 

U] 
U Total Number of Surveys 15 
E o The sentences on this page describe howyou % agreement with statement 
u 
S 

o 

might feel or act because of this program. 
How true are the following sentences for you? 

High Med Low 

SelfEfflcacv 
1 work hard toward my goals. 

I'm confident In my skills and abilities. 
1 expect good things from myself. 

73% 27% 0% 

Healthv Habits 
1 leam about a physical activity In this 

program. 
1 spend more time exercising because of this 

program. 
1 feel healthier because of this program. 

1 make good choices about my health. 

60% 33% 7% 

1 leam about a physical activity In this 
program. 

1 spend more time exercising because of this 
program. 

1 feel healthier because of this program. 
1 make good choices about my health. 

Green Stampede 
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Academic Success/School Attachment 

I look forward to learning because of this 
program. 

1 go to school more often when 1 attend this 
program, 

1 do better In academic subjects. CSubjects" 
are things like reading, math, and science.] 

1 plan to graduate or have already graduated 
from high school. 

93% 7% 0% 

Resoect /VI olence-Prevention 

I'm not likely to be suspended Irom school. 
1 don't get In physical lights with my peers, 

1 resolve conflicts without violence. 
80% 7% 13% 

Positive Connections to Peers, Adults, and 
Comntunldes 

1 have friends that are a positive influence. 
J work well with other people and in teams. 

1 have met at least one adult that cares about 
me in this program. 

1 feel like 1 am Important to at least one 
adulL 

1 am a posiUve Influence In my community. 
I care about my community-

93% 7% 0% 

Cultural Awareness 
1 value people of all genders/ getider 

Identi 11 cations. 
1 learn about people who are not like me In 

this program, 
1 understand different cultures better 

because of this program. 

67% 33% 0% 

Safetv 

1 feel safe In this program, 
1 get bullied or harassed In this program. 

73% 27% 0% 

Green Stampede 
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Model Neighborhood Program 
Alameda County Medical Center 

Older Youth - Career and College Readiness 

PROGRAM DESCRIPTION 

The Model Neighborhood Program (MNP) promotes healthy choices and exposes 8th to 
12th graders to various careers in the health industry by partnering them with health 
professionals to provide practical experience and community service at Alameda County 
Medical Center. The program includes paid and unpaid internships, team building and 
seminars on professionalism, time management, goal setting, career ladders and financial 
management Students exit with career goals, confidence in accessing job-related 
opportunities, improved health industry career skills and a network of potential future 
supervisors. 

Grant Size: $140,000.00 
[PROGRAM SERWCE AND ATTENDANCE -7^ — — _ 

Participants Served f % "of target) Units of Service f% of target) 
2009-10 2010-11 2009-10 2010-11 

87% 95% 147% 124% 

[PROGRAM QUALITY ASSESSMENT RATINGS 

Model Neighborhood Program is a Thriving program, based on ratings in program 
fundamentals (Safe Environment and Supportive Environment). Your program's overall 
YPQA score is 4,48. 

QualityDomain 
Model Neighborhood 

Program ' 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.9 4.55 

Fundamentals 
Supportive Environment 5.0 4.55 

Best Practices 
Interaction 4.38 3.57 

Best Practices Engagement 3.67 2.85 Best Practices 
Cultural Competency 4.0 3.55 

Model Nelghboriiood Pnigram 
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.OBSERVATION NOTES 

Program Strengths: 
Excellent youth development principles employed. Youth are in charge, reflect in multiple 
modalities, share what they leam daily, and experience new career opportunities. 

Areas for Improvement 

Look for incentives to increase attendance for youth with familial commitments. 

SURVEY DATA 

In thespringof 2011, youth surveys were administered. Note: Percentages may not add lo 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
beloware based on the tola! number of surveys received from your program. They represent an 
apireoate ofthe resnonses to Questions under the outcome area, as Indicated. 

Total Number of Surveys 48 

The sentences on this page describe howyou 
might feel or act because of this program. 
How true are the followlna sentences for you? 

% agreement with statement The sentences on this page describe howyou 
might feel or act because of this program. 
How true are the followlna sentences for you? 

High Med Law 

Sr\f Ffflrarv 

1 work hard toward my goals. 
I'm confident In my skills and abilities. 

\ expect good things from myself. 
77% 23% 0% 

H u l t h v Habits 

1 learn about a physical activity In this 
program. 

1 spend more time exercising because of this 
program. 

1 feel healthier because of thisprogram. 
1 make good choices about my health. 

48% 46% 6% 

Academic Success/School Attachment 

1 look forward to leaming because of this 
program. 

1 go to school more often when 1 attend this 
program, 

1 do better In academic subjects. ('Subjects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

77% 21% 2% 

Resnect /Violence-Prevention 

I'm not likely to be suspended from school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
58% 25% 15% 

Positive Connections ta Peers, Adults, and 
Communities 

1 have friends that are a positive Influence. 

1 1 work well with other people and In teams. 

1 1 have met at least one adult that cares about 
me in this program. 

I feel like 1 am Important to at least one 
adult 

75% 25% 0% 

1 am a positive influence In my community. 
1 care about my community. 

r i i l tural Awareness 

1 value people of all genders/ gender 
IdenUfications, 

1 
1 leam about people who are not like me In 

this program, 
1 understand different cultures better 

73% 27% 0% 

because of this program. 

Safetv 
1 feel safe in this program, 

I do not get bullied or harassed In this 94% 4% 2% 
program. 

Model NelghbortiDiM) Prugram Mcdcl Nelghboriioad Prognm 
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Biotech Academy at Oakland Tech and Bioscience Career Institute Community 
College Program 

Biotech Partners 
Older Youth - Career and College Readiness 

[PROGRAM DESCRIPTION . - I 

Biotech Partners serves Oakland youth, aged 15 to 20, with academic and vocational 
bioscience training at Oakland Tech and within Peralta Community College District 
targeting minority, low-income and female youth, many with academic challenges. The 
11th to 12th grade Biotech Academy includes 4 semester long, hands-on biotech classes, 
free tutoring and job-search/life skills workshops. Students gain employment skills during 
a mentored 8-week paid summer science internship. The Bioscience Career Institute at 
Peralta extends the academic training and paid professional experience, resulting in job 
placement 

Grant Size: $ 85,000.00 
[PROGRAM SERVICE AND ATTENDANCE ' • ' ~ ' ' [ - \ - - 1 

Patticipants Served f% of target] Units of Service;f% of targetV 
2009-10 2010-11 2009-10 2010-11 

N/A 100% N/A 64% 

IPROGRAM QUALITY ASSESSMENT RATINGS 

Biotech Academy at Oakland Tech and Bioscience Career Institute Community College 
Program is a Thriving program, based on ratings in program fundamentals (Safe 
Environment and Supportive Environment).. Your program's overall YPQA score is 3.85, 

Biotech Academyat 
>Qaklandtfech' and' 

J't-' Bio'science'Career' 
•1.- '*". -Vi--*-"'•^."•-'-*rJ't-p.^V— 

-'Institute Community 
. Xbllege Program 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals Safe Environment 4.5 4.55 
Fundamentals 

Supportive Environment 4.61 4.55 

Best Practices 
Interaction 4.29 3.57 

Best Practices Engagement 2.0 2.85 Best Practices 
Cultural Competency 3.0 3.55 

Biotech Academy M Oakland Trch and Biosdcnce C a m r Imdtute ComrauntV College Pragnm 
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.OBSERVATION NOTES 

Program Strengths: 
Program provides youth with the opportunity to improve biotech skills through structured 
lab activities, practice and guidance - youth would have difficulty developing these skills 
without the program. The accumulation of these skills leads to tangible internship 
opportunities and ftiture career developments. 

Areos/or/mprovement; 
Youth's interests are considered when assigning internship opportunities, however youth 
have limited opportunity to provide input on the program curriculum. 

SURVEY DATA • - • ' - ~ - - ~ 

In the spring of 2011, youth surveys were administered. Note: Percentagesmay notadd to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the total number of surveys received from your program. They represent an 
aeiireeate ofthe resnonses to auestions under the outcome area, as Indicated. 

Total Number of Surveys 28 

The sentences on this page describe howyou 
might feel or act because of this program. 
How true are the following sentences for you? 

% agreement with statement The sentences on this page describe howyou 
might feel or act because of this program. 
How true are the following sentences for you? 

High Med Low 

] work hard toward my goals. 
I'm confident In my skills and abilities, 

i expect good things from myself. 
61% 39% 0% 

Healthv HahltK 

1 leam about a physical activi^ in this 
program. 

1 spend more time exerdsing because of this 
program. 

1 feel healthier because of this program. 
1 make good choices about my health. 

25% 29% 46% 

Academic Success/School Attachment 
1 look forward to learning because of this 

program. 
1 go to school more often when 1 attend this 

program. 
1 do better In academic subjects. {'Subjects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

79% 18% 4% 

Respetl /Violence- Prevention 

I'm not likely to be suspended from school, 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
75% 21% 4% 

Posftfve Cotmectfons fo Piers, Adults, and 
Communitjes 

Biotecb Academy at Oaldaod Tech and Bioscience Career Instlliile CommunlQ College Pmgran 
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1 have friends that are a positive Influence. 
1 work well with other people and in teams. 

1 have met at least one adult that cares about 
me in this program, 

1 feel like 1 am Important to at least one 
adult 

1 am a positive Influence In my community. 
1 care about my community. 

71% 14% 14% 

Cultural Awareness 

1 value people of all genders/ gender 
Identifications. 

1 learn about people who arc not like mc in 
this program, 

1 understand different cultures better 
because of this program. 

54% 32% 14% 

Safetv 
1 feel safe In this program, 

1 do not get bullied or harassed in this 
program. 

93% 7% 0% 

Biotech Academy at Oakland Tech and Bioscience Career Institute CommunlQ' College Program 

Oakland Fund for Children and Youth Evaluation Final Report 2010-11 

Youth Law Academy 
Centra Legal de la Raza 

Older Youth - Career and College Readiness 

PROGRAM DESCRIPTION 

The Youth Law Academy (YLA) program provides career exploration, college readiness and 
leadership development for Oakland youth who are low-income, minority, immigrant or 
first-generation college bound. Through career exploration in the law, academic support, 
college preparation, scholarships, mentoring, a mock trial, and outreach to their peers, 
youth succeed in high school, transition to college, and develop leadership skills to work for 
social justice. YLA provides services year-round (with higher intensity during the school 
year) for students (high school students and college students). 

Grant Size: $ 85,797.00 
PROGRAM SERWCE AND ATTENDANCE 

Participants Served (% of targetl Units of Service [% of targetl 
2009-10 2010-11 2009-10 2010-11 

92% 107% 97% 97% 

PROGRAM QUALITY ASSESSMENT RATINGS 

Youth Law Academy is a Thriving program, based on ratings in program fundamentals 
(Safe Environment and Supportive Environment). Your program's overall YPQA score is 
3.84. 

QualityDomain Youth Law Academy 
OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 3.9 4.55 

Fundamentals 
Supportive Environment 4.75 4.55 

Best Practices 
Interaction 3.88 3.57 

Best Practices Engagement 2.83 2.85 Best Practices 
Cultural Competency 3.5 3.55 

^OBSERVATION NOT^S 

Program Strengths: 
Youth are very comfortable participating in discussion about decision-making principles. 
Program walks students through each step of college application process. 

Areas for Improvement 
Youth do not lead the majority of activities. 

Youth Law Academy 



Oakland Fund for Children and Youth Evaluation Final Report 2010-11 

SURVEY. DATA 

No surveys were collected from this program. 

Youth Law Academy 
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TOOLS: Transforming Ordinary Obstacles into Life Skills 
City of Oakland, Office of Parks and Recreation 

Older Youth - Comprehensive Programming 

PROGRAM DEScmPTiON^ 

The Radical Roving Recreation [TOOLS) program is a comprehensive art, culture, and life 
skills program that assists young people to transition healthfully into adulthood. Through 
TOOLS, Oakland's Office of Parks and Recreation and partners provide dance, theater, 
communications, and self-esteem building to help young people move through the trauma 
they have experienced so they may further access life skills. These skills include healthy 
cooking and nutrition, financial management, and developing a vision for their careers and 
life. 

Grant Size: $126,936.00 
PROGRAM SERVICE AND ATTENDANCE ••' 

Participants Servedi(%'of taî get) •Uhitsof Service (% of targetl 
2009-10 2010-11 2009-10 2010-11 

N/A 109% N/A 34% 

PROGRAM QUAUTY ASSESSMENT RATINGS 

TOOLS: Transforming Ordinary Obstacles into Life Skills is a Thriving program, based on 
ratings in program fundamentals [Safe Environment and Supportive Environment). Your 
program's overall YPQA score is 3,64. 

';Quality Domain 
TOOLS; Transforming 

Ordipaiy.Obstacles 
' ' into Life Skills • 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4,3 4.55 

Fundamentals 
Supportive Environment 4,44 4.55 

Best Practices 
Interaction 2.83 3.57 

Best Practices Engagement 3,0 2.85 Best Practices 
Cultural Competency 4,5 3.55 

.OBSERVATION NOTES 

Program Strengths: 
Program has situated itself in a high-need area. Drumming circle component is relevant and 
a positive metaphor for leadership/followship. 

Areos for Improvement: 

TOOLS: Ti^nifonnlng Ordinary Obstacle: Into Life Skills 
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Late program start [February) means there hasn't been much time for the group to congele. 
Basics (emergency procedures, fire-extinguisher) were not available. 

SURVEY DATA 

In the spring of 2011, youth surveys were administered. Note: Percentagesmay notadd to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
beloware based on the total number of surveys received from your program. They represent an 

Total Number of Survevs 43 
The sentences on this page describe howyou 
mightfeel or act because of this program. 
Haw true are the following sentences for you? 

% agreement with statement The sentences on this page describe howyou 
mightfeel or act because of this program. 
Haw true are the following sentences for you? 

High Med Low 

SelfEfDcacv 
1 work hard tovvard my goals. 

I'm confident tn my skills and abilities, 
1 exiKCtgood things from myself. 

B4% 14% 2% 

Healtfav Habits 
1 leam about a physical activity In this 

program, 
1 spend more time exercising because of this 

program, 
1 feel healthier because of this program, 

1 make Rood choices about my health. 

47% 21% 33% 

Academic Success/School Attachment 
1 look forward to leaming because of this 

program, 
1 go to school more often when 1 attend this 

program. 
1 do better In academic subjects. ('Sub)ects* 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

Academic Success/School Attachment 
1 look forward to leaming because of this 

program, 
1 go to school more often when 1 attend this 

program. 
1 do better In academic subjects. ('Sub)ects* 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

60% 21% 19% 

Resnect /Vlolence-Prevendon 
I'm not likely to he suspended from school. 
1 don't gel In physical fights vrith my peers. 

1 resolve conflicts without violence. 
56% 37% 5% 

Positive ConnectJons to Peers, Adults, aod 
Communities 

1 have friends that are a positive influence, 
I work welt with other people and In teams. 

1 have met at least one adult that cares about 
me in this program. 

1 feel like 1 am Important to at least one 
adulL 

1 am a positive Influence in my community. 
1 care about my community. 

56% 35% 9% 

Cultural Awareness 

TOOLS: Tranifomfng Ordinary Obstacles into Life SWUs 

Oakland Fund for Children and Youth Evaluation Final Report 2010-11 

1 value people of all genders/ gender 
Identi n cations. 

1 leam about people who are not like me In 
this program. 

1 understand different cultures better 
because of this program. 

58% 26% 16% 

Safetv 
1 feel safe In this program. 

1 do not get bullied or harassed in this 
program. 

74% 21% 0% 

TOOLS: Tiansforming Ordlnuy Obstacle! Into Life SkUli 
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College Track Oakland 
College Track 

Older Youth - Career and College Readiness 

PROGRAM DESCRIPTION 

College Track Oakland provides services to low-income, under-resourced high school 
students to interrupt cycles of low achievement and help transform Oakland into a place 
where college readiness and college graduation are the norms. The program does this by 
improving student achievement through the delivery of high quality, comprehensive 
services and strategic partnerships with schools and other community-based 
organizations. 

Grant Size: $140,000.00 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% of taraetl Units of Service (% of target) 
2009-10 2010-11 2009-10 2010-11 

N / A 68% N / A 92% 

PROGRAM QUALITY ASSESSMENT RATINGS 

College Track Oakland is a Thriving program, based on ratings in program fundamentals 
(Safe Environment and Supportive Environment). Your program's overall YPQA score is 
4.17, 

Quality Domain 
College Track 

Oakland 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 5.0 4.55 

Fundamentals 
Supportive Environment 471 4.55 

Best Practices 
Interaction 3.79 3.57 

Best Practices Engagement 3.17 2.85 Best Practices 
Cultural Competency 3,0 3.55 

.OBSERVATION NOTES 

Program Strengths: 
Youth have the opportunity to participate in high-stakes presentation experiences 
(presenting to mayor). Program is extremely professional and clear with youth about 
expectations for participation. 

Areas for Improvement 

College Track Oakknd 
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Volunteer course leaders and short sessions (six weeks, meeting once per week) result in a 
variety of levels of instructor efficacy, despite standardized training. 

SURVEY DATA '•; " ; _̂ " •, ~~ ; ' '" ' 

In the spring of 2011, youth surveys were administered. Note: Percentagesmay notadd to 100 
because of rounding. Not all youth responded to eveiy question; however the percentages you see 
below are based on the total number of surveys received from your program. They represent an 

- Total Number of Survevs 90 

The sentences on this page describe how you 
might feel or act because of this program. 
How true are the following sentences for you? 

% agreement with statement The sentences on this page describe how you 
might feel or act because of this program. 
How true are the following sentences for you? 

High Med Low 

St!\fV.menrv 

1 work hard toward my goals, 
I'm conHdent In my skills and abilities. 

1 expect Rood things from myself. 
69% 31% 0% 

Healthv Habits 
1 learn about a physical activity In this 

program. 
1 spend more time exercising because of this 

program, 
1 feel healthier because of this program. 

1 make good choices about my health. 

17% 29% 51% 

Academic Success/School Attachment 

1 look forward to learning because of this 
program. 

1 go to school more often when I attend this 
program. 

1 do better In academic subjects. ["Subjects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

70% 26% 3% 

Resoect /Violence- Pre venti on 

I'm not likely to be suspended from school, 
1 don't get in physical fights with my peers, 

1 resolve conflicts without violence. 
66% 28% 6% 

Positive Coimectlons to Peers, Adults, and 
Communities 

I have friends that are a positive influence, 
1 work well with other people and in teams, 

1 have met at least one adult that cares about 
me in this program. 

1 feel like 1 am Important to at least one 
adult 

1 am a positive influence in my community. 
1 care about my community. 

70% 27% 3% 

Cultural Awareness 

CollegeTrack Oakland 
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1 value people of all gender?/ gender 
IdenUfications. 

1 learn about people who are not like me in 
this program. 

1 understand difTerent cultures better 
because of this proeram. 

68% 23% 8% 

Safety 

1 feel safe In this program. 
1 do not get bullied or harassed In this 

program. 
7B% 18% 1% 

College Track Oaldand 
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Internships anti Apprenticeships Program 
Dimensions Dance Theater 

Older Youth - Comprehensive Programming 

PROGRAM DESCRIPTION 

Dimension Dance Theater's Intern and Apprentice program supports older, highly 
motivated advanced students who seek arts careers. Students work alongside program 
staff senior/professional instructors, teaching and mentoring younger students, 
demonstrating technique, rehearsing repertory, problem solving in the studio, performing 
in the community; furthermore, to give direct coaching and training, that support and 
prepare students for careers in dance and related fields. 

Grant Size; $47,500.00 
PROGRAM SERVICE AND ATTENDANCE 

'Participants Served [% oftarget) ;Units of Service'(% of targetl. 
2009-10 2010-11 2009-10 2010-11 

N/A 100% N/A 70% 

PROGRAM QUALITY'ASSESSMENT RATINGS 

Internships and Apprenticeships Program is a Thriving program, based on ratings in 
program fundamentals (Safe Environment and Supportive Environment), Your program's 
overall YPQA score is 4.65, 

Quali^ Domain 
Internships and ' 

f Apprenticeships 
Program'; 

OFCY Sti-ategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 5.0 455 

Fundamentals Supportive Environment 4.61 455 

Best Practices 
Interaction 4.83 3.57 

Best Practices Engagement 4.17 2.85 Best Practices 
Cultural Competency 5.0 3.55 

OBSERVATION NOTES 

Program Strengths: 
Activities provide youth the opportunity to improve their dance and performance skills 
through guided practice, and subsequentiy apply these skills as a mentor in teaching 
younger youth. Choreography often reflects youth's input 

Areas for Improvement 

Internships and Apprendceihlps E^rvgran 
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Youth are able to reflect on their performances [by critiquing their own video), however 
there are limited opportunities for reflection on a weekly basis. 

"SURVEYDATA' - " , "-'-y^--- "••"-":'••}•.-•.•'-' ' '-/[' / / 

No Surveys were collected from this program. 

Intenuhlps and Apprenticeships Progran 
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Dreamcatcher 
Dreamcatcber 

Older Youth - Comprehensive Programming 

PROGRAM DESCRIPTION 

DreamCatcher targets runaway, thrown away and homeless older youth to allow them to 
successfully transition to adulthood by providing a safe place with caring adults, academic 
and career support, as well as recreation. Comprehensive programming includes academic 
tutoring, goal setting and counseling, sports/recreation, life skills training, case 
management, leadership training, peer led training and workshops, resume development, 
college application assistance, peer support assistance with housing and a safe space to 
congregate. 

Grant Size: $120,000.00 
PROGRAM SERVICE AND ATTENDANCE 

Participarite Served f% of target). Units of Service [% oftarget) 
2009-10 2010-11 2009-10 2010-11 

N/A 67% N / A 95% 

IPROGRAM QUAUTY ASSESSMENT RATINGS 

Dreamcatcher is a Thriving program, based on ratings in program fundamentals (Safe 
Environment and Supportive Environment). Your program's overall YPQA score is 3.28. 

Quali^ Domain Dreairicatcher . 
OFCY Sti-ategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.67 4.55 

Fundamentals 
Supportive Environment 3.97 4.55 

Best Practices 
Interaction 2,5 3.57 

Best Practices Engagement 2,0 2.85 Best Practices 
Cultural Competency 4.0 3.55 

.OBSERVATION NOTES 

Program Strengths: 
Program space demanded by and decorated by youth. Initial force of program was youth-
led. 

Areas for Improvement 



Oakland Fund for Children and Youth Evaluation Final Report 2010-11 

Enrollment/drop-in numbers are down. Program doesn't employ many youth development 
best practices currently. In the past more opportunities existed for youth leadership, as 
participants received stipends for Youth Advisory Board. 

SURVEY DATA I 

In thespringof 2011, youth surveys were administered. Note; Percentagesmay notadd to 100 
because of rounding Not all youth responded to every question; however the percentages you see 
beloware based on the total number of surveys received from your program. They represent an 

Total Numberof Survevs 40 

The sentences on this page describe howyou 
might feel or act because of this program. 
How true are the following sentences for you? 

% agreement with statement The sentences on this page describe howyou 
might feel or act because of this program. 
How true are the following sentences for you? 

High Med Low 

Self Efflcacv 

1 work hard toward my goals. 
I'm confident In my skills and abilities, 

1 expect Kood things from myself 
73% 18% 10% 

Healthv Habits 

1 learn about a physical activity in this 
program. 

1 spend more time exercising because of this 
program. 

I feel healthier because of this progrBtru 
1 make good choices about my health. 

45% 35% 20% 

Academic Success/School Attacbment 

1 look forward to leaming because of this 
program. 

1 go to school more often when 1 attend this 
program. 

I do better In academic subjects. ('Subjects' 
are things like reading, math, and science.] 

1 plan to graduate or have already graduated 
from high school. 

65% 25% 10% 

ResiKct m olence-Pr eventio n 

I'm not likely to be suspended irom school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
45% 30% 23% 

Positive Connectians to Peers, Adults, and 
Communities 

1 have friends that are a positive Influence. 
1 work well with other people and In teams. 

1 have met at least one adult that cares about 
me In this program, 

1 feel like 1 am Important to at least one 
adulL 

1 am a positive Influence In my community, 
1 care about my community. 

7B% 23% 0% 

Cultural Awareness 
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1 value people of all genders/ gender 
identi flcations. 

1 leam about people who are not like me in 
this program. 

1 understand different cultures better 
because of this program. 

6B% 26% 3% 

Safetv 

1 feel safe in this program. 
1 do not get bullied or harassed In this 

program. 
93% B% 0% 
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ESAA Youth Arts Program 
East Side Arts Alliance 

Older Youth - Career and College Readiness 

PROGRAM DESCRIPTION 

The Eastside Arts Alliance youth art programs include free art workshops for youth, public 

art projects, festivals, performances, town hall meetings, forums, and exhibitions. The 

programs employ a cultural empowerment model that is centered in social justice and 

incorporates entrepreneurial and career building elements to provide youth the necessary 

creative skills to develop self-confidence and motivation to explore greater possibilities in 

employment and life-shaping goals. 

Grant Size: $ 70,137.00 

IPROGRAM SERVICE AND ATTENDANCE 

Participants Served (% of tareetl Units of Service f% oftarget) 

2009-10 2010-11 2009-10 2010-11 
168% 165% 82% 100% 

[PROGRAM QUAUTY AssEssMEitfr RATINGS 

ESAA Youth Arts Program is a Thriving program, based on ratings in program 

fundamentals (Safe Environment and Supportive Environment), Your program's overall 

YPQA score is 4.22. 

Quality Domain 
ESAA Youth Arts 

Program 

OFCY Strategy 

Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.67 4.55 

Fundamentals 
Supportive Environment 4.21 4.55 

Best Practices 

Interaction 4.17 3.57 

Best Practices Engagement 3.83 2.85 Best Practices 

Cultural Competency 4.5 3.55 

OBSERVATION NOTES 

Program Strengths: 

The products of program activities fart plays, musicj reflect the ideas and creativity of 

youth. Activities are highly engaging, and allow youth to explore current and historical 

cultural issues (eg. recent gang injunction in Fruitvaie). 

Areas for Improvement 

A few youth lacked direction during the program offering. 

ESAA Vouth Arts Progran 
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SURVEY DATA 

In thespringof 2011, youth surveys were administered. Note: Percentages may not add to 100 
because of rounding. Not all youth responded lo evety question; however the percentages you see 
below are based on the total number of surveys received from your program. They represent an 

Total Number of Surveys 50 

The sentences on this page describe howyou 
might feel or act because of this program. 
How true are the following sentences for you? 

% agreement with statement The sentences on this page describe howyou 
might feel or act because of this program. 
How true are the following sentences for you? 

High Med Low 

Self Efficacy 

1 work hard toward my goals. 
I'm confident In my skills and abilities. 

1 expect Bood things from myself. 
62% 38% 0% 

Healthv Habits 
1 team about a physical activl^ in this 

program. 
1 spend more time exercising because of this 

program. 
1 feel healthier because of this program. 

1 make Rood choices about mv health. 

38% 42% 18% 

Academic Success/School Attachment 
I look forward to leaming because of this 

program, 
1 go to school more often when 1 attend this 

progrmm. 
I do better In academic subjects. ('Subjects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

Academic Success/School Attachment 
I look forward to leaming because of this 

program, 
1 go to school more often when 1 attend this 

progrmm. 
I do better In academic subjects. ('Subjects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

76% 22% 2% 

Resnect iol ence-Prevendon 

I'm not likely to be suspended from school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
50% 36% 10% 

Postdve Connections to Peers, Adults, and 
Communities 

1 have friends that are a positive Influence. 
1 work well with otiier people and In teams. 

1 have met at least one adult that cares about 
me in this program. 

1 feel like 1 am important to at least one 
adult 

1 am a positive Influence In my community. 
1 care about mv community. 

58% 40% 2% 

Cultural Awareness 

ESAA Youth ArQ Program 
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1 value people of al! genders/ gender 
(denUflcatlons. 

1 learn about people who are not like me In 
this program. 

1 understand different cultures better 
because of this program. 

56% 40% 2% 

Safetv 
1 feel safe In this program. 

1 do not get bullied or harassed In this 
program. 

84% 14% 0% 

ESAA Yguth Arti Pnigram 
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First Steps Community Resource Center 
First Place for Youth 

Older Youth - Comprehensive Programming 

[PROGRAM DESCRIPTION • 

The First Steps Community Resource Center program serves as a critical information and 
referral service to foster and homeless youth. Each year, youth (ages 16 to 20) obtain 
housing search assistance, emancipation planning training, education and employment 
information, and emergency food and utility assistance. Youth use computers, participate in 
community building and service events, and socialize with other youtb who are preparing 
to transition from foster care. 

Grant Size: $127,499.00 
PROGRAM SERVICE AND ATTENDANCE 

Participants Served f% of target) * .Unlts'ofServicef%'oftarget) 
2009-10 2010-11 • 2009-10 2010-11 

N/A 247% N/A 213% 

PROGRAM QUAUTY ASSESSMENT RATINGS 

First Steps Community Resource Center is a Thriving program, based on ratings in 
program fundamentals (Safe Environment and Supportive Environment], Your program's 
overall YPQA score is 4.46. 

Quality Domain 
, First Steps 

Community Resource 
r Center • . 

OFCY Sti-ategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4,8 4.55 

Fundamentals 
Supportive Environment 4,63 4.55 

Best Practices 
Interaction 3.75 3.57 

Best Practices Engagement 4,67 2.85 Best Practices 
Cultural Competency 3.0 3.55 

FEnt Stepi Coiamunity Resaune Center 
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SURVEY DATA 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add lo 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the total number of surveys received from your program. They represent an 

Total Number of Survevs 56 
The sentences on this page describe howyou 
mightfeel or act because of this program. 
How true are the following sentences foryou? 

% agreement with statement The sentences on this page describe howyou 
mightfeel or act because of this program. 
How true are the following sentences foryou? 

High Med Low 

Self Efficacy 
1 work hard toward my goals. 

I'm confident In mysklUs and abilities. 
1 expect Rood thines from myself. 

B9% 4% 4% 

Healtfav Habits 
1 learn about a physical activity In this 

program. 
I spend more time exercising because of this 

program. 
1 feel healthier because of this program. 

1 make good choices about my health. 

46% 41% 11% 

Academic Success/School Attachment 
1 look forward to leaming because of this 

program. 
1 go to school more often when 1 atiend this 

program. 
1 do better In academic subjects, ('Subjects' 
are things like reading, math, and science,] 

1 plan to graduate or have already graduated 
from high school. 

71% 20% 4% 

Resnect /Vlolence-Preventiaii 
I'm not likely to be suspended from school. 
1 don't get in physical fights with my peers. 

1 resolve conflicts without violence. 
71% 18% 11% 

Positive Connectiotu to Peen, Adults, and 
Cnmmunldes 

1 have friends that are a positive Influence. 
1 work well with other people and In teams. 

1 have met at least one adult that cares about 
me In this program. 

1 feel like 1 am Important to at least one 
adult 

1 am a positive Influence In my community. 
/ cane about in y aim.-aani!}'. 

82% 13% 5% 

Cultural Awareness 

1 
1 value people of all genders/ gender 

Identic cations. 

I 1 leam about people who are not like me In 
this program. 

1 understand different cultures better 

70% 20% 9% 

because of this proeram. 
Safetv 

1 feel safe In this program. 
I do not get bullied or harassed In this 6196 34% 2% 

program. 

First Steps Community Resource Center RrstStepi Community ResouTCBCenter 
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Steps to Success 
First Place for Youth 

Older Youth - Career and College Readiness 

PROGRAM DESCRIPTION 

The Steps to Success Program provides academic and career preparation services to high-
risk youth transitioning from foster care to independent adulthood. Youth receive valuable 
job search and training skills so that they can better compete in the local job market, along 
with critical support in completing their high school diploma or GED certificate and 
enrolling in post-secondary education. By continuing to set high standards for youth, the 
Steps to Success Program supports youth in developing a plan to achieve the building 
blocks necessary to ultimately live successful, independent lives. 

Grant Size: $106,249.00 
[PROGRAM SERVICE AND ATTENDANCE 

Participants Served f% of targetl Units of Service (% of targetl 
2009-10 2010-11 2 0 0 9 - 1 0 2010-11 

128% 178% 124% 145% 

[PROGRAM QUAUTY ASSESSMENT RATINGS 

Steps to Success is a Thriving program, based on ratings in program fundamentals (Safe 
Environment and Supportive Environment), Your program's overall YPQA score is 4.15. 

Qual!^ Domain Steps to Success 
OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.7 4.55 

Fundamentals 
Supportive Environment 4.74 4.55' 

Best Practices 
Interaction 4.0 3.57 

Best Practices Engagement 3.17 2.85 Best Practices 
Cultural Comoetency 3.5 3.55 

.OBSERVATION NOTES 

Program Strengths: 
Youth are fully supported through their transition to permanent employment Program 
staff are roJlaboratively connected to a network of support foryouth. 

Areas for Improvement 

steps to Success 
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One-on-one model precludes participants from connecting with others in the same 
situation in this part of programming, 

SURVEY DATA - \ 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the total number of surveys received from your program. They represenlan 

Total Number of Surveys 56 

The sentences on this page describe howyou % agreement with statement 
might feel or act because of this program. 
How true are the following sentences for you? 

High Med Low 

SftlfEfflcacv 

1 work hard toward my goafs. 
I'm confident In my skills and abilities. 

1 expect good things from myself 
96% 4% 0% 

HealttivHahlts 

1 leam about a physical activl^ in this 
program. 

1 spend more time exercising because of this 
program. 

1 feei healthier because of this program, 
1 make good choices about my health. 

26% 33% 41% 

1 leam about a physical activl^ in this 
program. 

1 spend more time exercising because of this 
program. 

1 feei healthier because of this program, 
1 make good choices about my health. 

Academic Success/School Attachment 
1 look forward to leaming because of this 

program. 
I go to school more often when 1 attend this 

pmgram. 
1 do better in academic subjects. ("Subjects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

59% 22% 19% 

Resoect/Violence-Prevention 

I'm not Ukely to be suspended from school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
81% 19% 0% 

PosiUve Connectians to Peers, Adidts, and 
Cnmmunldes 

i have friends that are a positive Inlluence. 
1 work well with other people and in teams. 

1 have met at least one adult that cares about 
me in this program. 

1 feel like I am Important to at least one 
adult 

1 am a positive Influence In my community. 
1 care about my community-

78% 19% 4% 

Cultural Awareness 

Steps to Success 
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lvalue people of all genders/gender 
identifications. 

1 leam about people who arc not like me In 
this program, 

1 understand different cultures better 
because of this program. 

67% 22% 11% 

Safetv 
1 feel safe in this program. 

1 do not get bullied or harassed In this 
program. 

78% 19% 0% 

Steps to Success 
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Success at Seventeen 
Next Step Leaming Center 

Older Youth - Career and College Readiness 

IPROGRAM DESCRIPTION 

Success at Seventeen focuses on the specific needs of youth between the ages of 17 and 20 
with the following goals: (1) to provide an effective way for youth who have failed in high 
school to achieve their GED; (2} to build self-esteem and a sense of purpose; (3] to assist 
youth to develop qualities that increase their access to jobs and/or further education, 
including responsibility, focus, and respect for others; (4) to provide a strong support 
system, including daily telephone calls and one-on-one tutoring; and (5] to make a college 
education accessible to low-income Oakland youth. 

Grant Size: $ 72,000.00 
[PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% oftarget] Units of Service (% oftarget) 
2009-10 2010-11 2009-10 2010-11 

104% 142% 267% 79% 

[PROGRAM QUALITY ASSESSMENT RATINGS 

Success at Seventeen is a Thriving program, based on ratings in program fundamentals 
(Safe Environment and Supportive Environment), Your program's overal! YPQA score is 
3.73. 

Quali^ Domain Success at Seventeen 
OFCY Sti-ategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 5.0 4.55 

Fundamentals Supportive Environment 4.75 4.55 

Best Practices 
Interaction 3.0 3.57 

Best Practices 2.37 2.85 Best Practices 
Cultural Competency 3.0 3.55 

OBSERVATION NOTES 

Program Strengths: 
Renovated building creates positive energy for leaming. Program meets outcome goals 
(GED passing rates] and celebrates personal achievements. 

Areos for Improvement: 

Success at Seventeen 
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Program gives few opportunities for youth to present, lead or peer-mentor. 

SURVEY DATA 

In the spring of 2011, youth surveys were administered. Note: Percentages may notadd to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
beloware based on the total number of surveys received from your program. They represent an 
agRreeate ofthe responses to questions under the outcome area, as indicated. 

Total Number of Survevs 45 

The sentences on this page describe how you 
might feel or act because of this program. How 
true are the following sentences for you? 

96 agreement with statement The sentences on this page describe how you 
might feel or act because of this program. How 
true are the following sentences for you? 

High Med Low 

SclfEfncacv 
1 work hanJ toward my goals. 

I'm confident In my skills and abilities. 
1 expert good thlnRS from myself. 

91% 9% j 0% 

Healthv Habits 

1 leam about a physical acUvlty In this 
program. 

1 spend more time exercising because of this 
program. 

1 feel healthier because of this program, 
1 make good choices about my health. 

58% 38% 4% 

Academic Succeii /School Attachment 

1 look forward to leaming becatise of this 
program. 

1 go to school more often when 1 attend this 
program, 

1 do better In academic subjects. ("Subjects" 
are things like reading, math, and science,] 

1 plan to graduate or have already graduated 
from high school. 

78% 22% 0% 

Resiwct /Violence- Preventj on 

I'm not likely to be suspended from school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
76% 20% 4% 

Positive Connections to Peers, Adults, and 
Communities 

1 have friends that are a positive Influence. 
1 work well with other people and in teams. 

1 have met at least one adult that cares about 
me In this program. 

I feel like 1 am Important to at least one adulL 
1 am a positive Influence in my community. 

1 care about my community. 

69% 24% 7% 

Cultural Awareness 

1 value people of all genders/ gender 
Identifications. 

J 
1 leam about people who are not like me In 

this program. 
1 understand different cultures better 

62% 33% 4% 

because of this program. 

Safety 

1 feel safe in this program. 
1 do not get bullied or harassed In this 98% 2% 0% 

program. 

SuctEmI Seveî teen Succen n Seventeen 



o 
m tmsi 

Oakland Fund for Children and Youth Evaluation Final Report 2010-11 

Refugee and Immigrant Wellness Project 
Refugee Transitions 

Older Youth - Comprehensive Programming 

PROGRAM DESCRIPTION 

In partnership with Oakland International High School (OIHS), Soccer Without Borders and 
California Youth Outreach the Refugee and Immigrant Wellness Project supports low-
income refugee and immigrant youth at OIHS, The program includes ESL tutoring, 
mentoring, leadership training, conflict resolution, case management and recreational 
activities. Youth improve their English and academic skills; gain confidence; develop 
healthy relationships with caring adults; explore their interests; and leam the values of 
exercise, effective communication and teamwork. 

Grant Size: $ 75,232.00 
PROGRAM SERVICEAND ATTENDANCE 

Participants Served (% of tai^et] Units of Service (% oftarget) 
2009-10 2010-11 2009-10 2010-11 

N/A 147% N/A 148% 

[PROGRAM QUAUTY ASSESSMENT RATINGS 

Refugee and Immigrant Wellness Project is a Thriving program, based on ratings in 
program fundamentals (Safe Environment and Supportive Environment], Your program's 
overall VPQA score is 3.46. 

QualityDomain 
Refugee and 

Immigrant Wellness 
Project 

OFCY Strategy 
Area Overall 

Average Score 

Ftindamentals 
Safe Environment 4.05 4.55 

Ftindamentals 
Supportive Environment 4.38 4.55 

Best Practices 
Interaction 2.92 3.57 

Best Practices Engagement 2.5 2.85 Best Practices 
Cultural Competency 2,5 3.55 

Refugee and Immigrant Wellness Project 
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SURVEY DATA 

S
ur

ve
y In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 

because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the total number of surveys received from your program. They represent an 
aeereRate ofthe responses to questions under the outcome area, as Indicated. 

in 
0) Total Number of Surveys lOS 
E o The sentences on this page describe howyou % aareement with statement 

a o 
mightfeel or act because of this program. How 
true are the followlna sentences for you? 

High Med Low 

SelfEfflcacv 
1 work hard toward my goals. 

I'm confident In my skills and abilities. 
1 expect good things from myself. 

86% 13% 0% 

Healthv Habits 
1 leam about a physical activity in this 

program. 
1 spend more Ume exercising because of this 

program. 
1 feel healthier because of this program. 

1 make good choices about my health. 

73% 17% 4% 

1 leam about a physical activity in this 
program. 

1 spend more Ume exercising because of this 
program. 

1 feel healthier because of this program. 
1 make good choices about my health. 

Academic Success/School Attachment 
1 look forward to leaming because of this 

program. 
I go to school more often when 1 attend this 

program. 
1 do better In academic subjects. ('Subjects" 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from hifib school. 

83% 13% 2% 

Resoect/VI olen ce-Preventi on 
I'm not likely to be suspended from school. 
1 don't get In physical fights with my peers. 

I resolve conflicts without violence. 
72% 18% B% 

Positive Connections to Peers, Adidts, and 
Communities 

1 have friends that are a positive"Inlluence. 
1 work well with other people and In teams. 

1 have met at least one adult that cares about 
me In this program. 

1 feel like 1 am Important to at least one adulL 
1 am a positive Influence In my community. 

I careabout my community. 

77% 19% 2% 

Cultural Awareness 
1 value people of all genders/ gender 

Identifications. 
1 leam about people who are not like me In 

this program, 
1 understand different cultures better 

because of this program. 

70% 26% 3% 

Refugee and Immigrant Wellness Project 
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Safetv 

1 feel safe In this program. 
I do not get bullied or harassed In this 

program. 
65% 29% 3% 

Refu|^ and Immigrant WeUnfss Project 
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Pathways to Higher Education and Careers 
Youth Radio 

Older Youth - Career and College Readiness 

PROGRAM DESCRIPTION 

The Pathways to Higher Education and Careers program offers a youth development 
program that integrates educational support, college preparation and career exploration. 
Youth Radio's program includes intensive hands-on training in media production; 
individualized academic support and college preparation assistance; and workplace-based 
training such as internships and extemships. 

Grant Size: $120,000.00 
[PROGRAM SERVICE AND ATTENDANCT 

Partidparits Served (% oftarget] Units of Service f% of target) 
2009-10 2010-11 2009-10 2010-11 

N/A 206% N/A 91% 

[PROGRAM QUAUTY ASSESSMENT RATINGS 

Pathways to Higher Education and Careers is a Thriving program, based on ratings in 
program fundamentals (Safe Environment and Supportive Environment]. Your program's 
overall YPQA score is 4,75. 

Quality Domain 
Pathways to Higher 

Education and 
Careers 

OFCY Sti-ategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 5.0 4.55 

Fundamentals 
Supportive Environment 5.0 4.55 

Best Practices 
Interaction 4.5 3.57 

Best Practices Engagement 4.5 2.85 Best Practices 
Cultural Competency 5.0 5.55 

OBSERVATION NOTES 

Program Strengths: 
High level of youth engagement Multiple structured opportunities for reflection through 
weekly reflection tasks [professional development workshops] and constant tracking of 
goals and progress (one-on-one advisory sessions]. Program aims to provide youth with all 
the necessary tools to successfully apply to college. 

Areas for Improvement: 

Pathways to Higher Education >nd Cart en 
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Professional development students are not given the opportunity to lead and prepare 
workshops, unless they have taken the class before. 

"SURVEY DATA 

In the spring of 2011,youtii surveys were administered. Note: Percentages may not add to 100 
because of rounding. Not all youth responded to every question; however the percentage! you see 
beloware based on the total numberof surveys received from yourprogram. They represent an 

Total Number of Survevs 37 

The sentences on this page describe howyou 
might feel or act because of this program. 
How true are the following sentences for you? 

% aoreementwlth statement The sentences on this page describe howyou 
might feel or act because of this program. 
How true are the following sentences for you? 

High Med Low 

Sf-lfRfHrarv 

I work hard toward my goals, 
I'm conOdent In my skills and abilities. 

1 exuect Rood things from mvself. 
73% 24% 3% 

Healthv Habits 

1 leam about a physical activl^ In this 
program, 

1 spend more time exercising because of this 
program, 

1 fee! healthier because of this program. 
1 make good choices about mv health. 

27% 41% 32% 

Academic Success/Scbool AttachmcDt 

1 look forward to leaming because of this 
program. 

1 go to school more often when 1 atiend this 
program. 

I do better In academic subjects, ["Subjects" 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

Academic Success/Scbool AttachmcDt 

1 look forward to leaming because of this 
program. 

1 go to school more often when 1 atiend this 
program. 

I do better In academic subjects, ["Subjects" 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

70% Z4% 5% 

Resnect A ' l al en ce- Prevendon 

I'm not likely to he suspended from school, 
1 don't gel In physical fights with my peers, 

I resolve conflicts without violence. 
62% 35% 3% 

Positive Connections to Peers, Adults, and 
Communities 

1 have friends thatare a positive Influence. 
1 work well with other people and In teams. 

1 have met at least one adult that cares about 
me In this program, 

1 feel like 1 am Important to at least one 
adulL 

1 am a positive influence In my community. 
1 care about my communltv. 

70% 27% 3% 

Cultural Awareness 

1 value people of all genders/ gender 
identifications. 

1 
1 leam about people who are not like me In 

thisprogram. 
1 understand different cultures better 

57% 22% 14% 

because of this proeram. 

Safetv 

I feel safe In this prfgram. 
I do not get bullied or harassed in this 84% 16% 0% 

program. 

Pathways to Higher Eduotion ind Cireen Pathways Co Higher Educatian and Careen 
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SrrE PROFILE 

Youth Employment Partnership 
Career Try-Out 

Older Youth 

PROGRAM DESCRIPTION 

Career Try-Out provides Oakland youth ages 15 to 17 who have never worked before, with 
their first summer job. Youth complete workshops on job skills, including job search 
techniques, interviewing, resume preparation, and job survival prior to employment Each 
teen is assigned a counselor, and selects from a menu of worksite options, and will 
complete 120 hours of subsidized employment along with weekly job skills workshops. 
Supervisors complete two evaluations of youth, and youth evaluate jobsites at summer's 
end. 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% of targetl Units of Service f% oftarget] 
2009-10 2010-11 2009-10 2010-11 
139% 111% 148% 122% 

PROGRAM QUALITY ASSESSMEISTT RATINGS 

Youth Employment Program is a Thriving program, based on an overall Program Quality 
Assessment score of 2,6*, 

Quality Domain 
Youth Employment 

•Partnership 

OFCYStrategy 
Area Overall 

Average Score 
(Summer)* 

Physical and Emotional Safety 2.6 2.7 
Caring Adults 2.5 2.7 
Skill Building 2.8 2.5 
Fun 3.0 3.0 
Supportive Peers 2.0 2.6 
Youth Engagement 2,7 2.5 
Diversity/Identity 2,4 2.7 

i 1 1 ^ I U U l - l l L - l l l l ^ i V j T l l l ^ i l L I O l L l l l ^ l S t l i y J | J 1 U g l C l l l l U l l b l l l l g a U 1 , 1 , U I I l_r V 1 , L k i l l 

Summer. As such, the program was assessed using the Summer Program Quality 
Assessment, which employs a scale of 1-3, 

Project EEVE 
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Project EEVE 
Pivotal Point Youth Services 

Older Youth 

PROGRAM DESCRIPTION 

Pivotal Point Youth Services provides education and career assessments, education 
referrals, employment training, paid internships, vocational skills development, and 
entrepreneurship training to at-risk youth ages 15-20, The services are enhanced with a 
variety of other comprehensive supportive services to help alleviate barriers to 
employment and are designed to increase the youth's emptojmient, vocational and 
entrepreneurial skills to prepare them for careers with hfe-long growth potential and 
future self-sufficiency. 

Grant Size: $72,391.00 

[PROGRAM SERVICE AND ATTENDANCE 

Participants.Served 
'(%oftarKetl 

Units of Service (% of 
target] . 

2010-11 2010-11 
46% 45% 

[PROGRAM QUALITY ASSESSMENT RATINGS 

Project EEVE is a Thriving program, based on ratings in program fundamentals (Safe 
Environment and Supportive Environment). Your program's overall YPQA score is 4,53. 

Quality Domain Project EEVE 
OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 5 4.55 

Fundamentals Supportive Environment 5 4.55 

Best Practices 
Interaction 4 3,57 

Best Practices Engagement 4.11 2.85 Best Practices 
Cultural Competency 5 3.55 

ProlectEEVE 
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SURVEY DATA 

In the spring of2011, youth surveys were administered. Note: Percentages may notadd lo 100 
because of rounding Not all youth responded to every question; however the percentages you see 
below are based on the total number of surveys received from your program. They represent an 

Total Number of Survevs •Survey Respondents* 
TTie sentences on l/i/s page describe how 
you mightfeel or act because of this 
program. How true are the following 
sentences for you? 

% aareement with statement TTie sentences on l/i/s page describe how 
you mightfeel or act because of this 
program. How true are the following 
sentences for you? 

High Med Low 

SelfEfflcacv 
1 work hard toward my goals. 

I'm confident in my skills and abilities. 
1 extject eood things from myself. 

80% 18% 2% 

Healthv Habits 
1 leam about a physical activity In this 

program. 
1 spend more time exerdsing because of 

this program. 
1 feel healthier because of this program. 

1 make eood choices about my health. 

27% 32% 11% 

Academic Success/School Attachment_ 
I look forward lo learning because of this 

program, 
1 go to school more often when 1 attend 

this program. 
1 do better In academic subjects, 

("Subjects" are things like reading, math, 
and science,] 

1 plan to graduate or have already 
graduated from high school. 

Academic Success/School Attachment_ 
I look forward lo learning because of this 

program, 
1 go to school more often when 1 attend 

this program. 
1 do better In academic subjects, 

("Subjects" are things like reading, math, 
and science,] 

1 plan to graduate or have already 
graduated from high school. 

73% 23% 5% 

Resnect /Vlnle nce-Prevend on 
I'm not likely to be suspended from 

school. 
1 don't get In physical flghts with my 

peers. 
1 resolve conflicts without violence. 

55% 30% 16% 

Positive ConnectJons to Peers, Adults, 
and Communldes 

Prolecl EEVE 
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1 have friends that are a positive 
Influence. 

1 work well with other people and in 
teams. 

1 have met at least one adult that cares 
about me In this program. 

1 feel like 1 am Important to at least one 
adulL 

1 am a positive Influence In my 
community. 

1 care about my community. 

70% 23% 7% 

Cultural Awareness 
1 value people of all genders/gender 

Identifications. 
1 leam about people who are not like me 

in this program. 
1 understand different cultures better 

because of this program. 

66% 27% 7% 

I feel safe in this program. 
I get bullied or harassed In this program. 

84% 16% 0% 

ProlectEEVE 
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Caught in the Crossfire 
Youth ALIVE! 
Older Youth 

pROG^£rMsCTIR?ION^ 

Caught in the Crossfire program accepts referrals for, reaches out to, and provides 
comprehensive violence prevention case management services for older youth, ages 15 to 
20, who live in East Oakland served by Castlemont Community of Small Schools and have 
one or more of the risk factors associated with violence, e.g. chronic truancy, involvement 
with gangs, and victim or perpetrator of violence. Castlemont Community of Small Schools 
and the Castlemont Health Center operated by Children's Hospital and Research Center 
Oakland refer youth to Caught in the Crossfire services. 

Grant Size: $76,500 

•'^ Participants'Served^ l^^^ufiieof.s^Ml^pSS? 

2010-11 2010-11 
52% 76% 

[PROGRAM fluALrtYAssasMENt'R^T^ 
Caught in tiie Crossfire is a Thriving program, based on ratings in program fundamentals 
(Safe Environment and Supportive Environment). Your program's overall YPQA score is 4. 

Ka^j '̂Caiightin^the OFCY Strategy 
Area Overall 

Average Score 
Fundamentals Safe Environment 4 4.55 

Supportive Environment 5 4.55 
Best Practices Interaction 3 3.57 

Engagement 4 2.85 
Cultural Competency 3.5 3.55 

No survey data was submitted by this program for the 2010-2011 year. 

Ciught In the Crosiflre 
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Project EEVE 
Pivotal Point Youth Services 

Older Youth 

[pROGwiMTD'EscmgndNŜÂ^̂  

Pivotal Point Youth Services provides education and career assessments, education 
referrals, employment training, paid internships, vocational skills development, and 
entrepreneurship training to at-risk youth ages 15-20, The services are enhanced with a 
variety of other comprehensive supportive services to help alleviate barriers to 
employment and are designed to increase the youth's employment, vocational and 
entrepreneurial skills to prepare them for careers with life-long growth potential and 
future self-sufficiency. 

Grant Size: $72,391.00 

[pROGllwjl'SERWCrAND"^ 

fV; Pirtici pants Serve'dS; 

mmtf'^^.& 2010-11 2010-11 
46% 45% 

!PRQ<5RAM:QUALiTX 5̂̂ ^̂ ^ RAfiNGS t ^ ^ i i j i ^ . ( M M ^ ^ ^ ^ i ^ ^ ^ 
Project EEVE is a Thriving program, based on ratings in program fundamentals (Safe 
Environment and Supportive Environment). Your program's overall YPQA score is 4,53. 

^^^^^^^^^^^^^^^^^ 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 5 4.55 

Fundamentals Supportive Environment 5 4.55 

Best Practices 
Interaction 4 357 

Best Practices Engagement 4.11 2.85 Best Practices 
Cultural Competency 5 3.55 

ProiectEEVE 
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SURVEY DATA 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 
beciuse of rounding. Not all youth responded lo every question; however the percentages you see 
below are based on the total number ofsurveys received from your program. They represent an 
aeereeate ofthe responses lo questions under the outcome area, as Indicated, 

Total Number of Surveys •Survey Respondents* 
The sentences on this page describe how 
you might feel or act because of this 
program. How true are the following 
sentences for you? 

% agreement with statement The sentences on this page describe how 
you might feel or act because of this 
program. How true are the following 
sentences for you? 

High Med Low 

SelfF.rRcacv 
1 work hard toward my goals. 

I'm conî dent In my skills and abilities. 
1 expect Kood things from mvself. 

80% 18% 2% 

Healthv Habits 
1 leam about a physical activity In this 

program. 
1 spend more time exercising because of 

this program. 
1 feel healthier because of this program. 

1 make good choices about mv health. 

27% 32% 41% 

Academic Success/Scho ol Attachment _ 
1 look forward to leaming because of this 

program. 
1 go to school more often when 1 attend 

this program. 
1 do better In academic subjects. 

CSubjects" are things like reading, math, 
and science.) 

1 plan to graduate or have already 
graduated from hifih school. 

Academic Success/Scho ol Attachment _ 
1 look forward to leaming because of this 

program. 
1 go to school more often when 1 attend 

this program. 
1 do better In academic subjects. 

CSubjects" are things like reading, math, 
and science.) 

1 plan to graduate or have already 
graduated from hifih school. 

73% 23% 5% 

Resnect A'lol e nee- Prevent! on 
I'm not likely to be suspended from 

school. 
1 don't get In physical fights with my 

peers. 
/ resolve caaOkts tflthouC vlaierKe. 

55% 30% 16% 

Positive Connections to Peers, Adults, 
and Communities 

Project EEVE 
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1 have friends that are a positive 
Influence. 

I work well with other people and In 
teams. 

1 have met al least one adult that cares 
about me In this program. 

1 feel like 1 am Important to at least one 
adult 

1 am a positive Influence In my 
community. 

1 care about my community. 

70% 23% 7% 

.Cultural Awareness 
1 value people of all genders/ gender 

Identifications. 
1 leam about people who are not like me 

in this program. 
1 understand dllferent cultures better 

because of this program. 

66% 27% 7% 

Safetv 
1 feel safe in this program. 

1 get bullied or harassed in this program. 
84% 16% 0% 

Project EEVE 



Oakland Fund for Children and Youth Evaluation Final Report 2010-11 

LGBT Youth Health and Wellness Conductors Program 
AIDS Project ofthe East Bay 

Wellness and Healthy Transitions 

PROGRAM DESCRIPTION 

The Lesbian, Gay, Bisexual and Transgender Youth Health and Wellness Conductors Project 
(YHC), adapted from Botvin's Life Skills Training (LST), is a prevention intervention model 
informed by social leaming theory, problem behavior theory, peer cluster theory, as well as 
AIDS Project ofthe East Bay and Sexual Minority Alliance of Alameda County's practical 
experience. The program trains youth between the ages of 13 and 20 years old to resist 
health risk and risky behaviors and to share positive health seeking behaviors vrith their 
friends and peers through an innovative peer education model that makes use of social 
networks web-technology. 

Grant Size: $125,000.00 
PROGRAM SERVICE AND ATTENDANCE 

Participants Served f% of targetl Units of Service (% of tar?;et) 
2009-10 2010-11 2009-10 2010-11 

165% 90% 114% 185% 

jpROGRAM QUALITY AssESSMErjT RATINGS 
LGBT Youth Health and Wellness Conductors Program is a Thriving program, based on 
ratings in program fundamentals (Safe Environment and Supportive Environment). Your 
program's overall YPQA score is 3.79. 

Quality Domain 
LGBT Youtii Health 

and Wellness 
, Conductors Program 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.17 4.55 

Fundamentals 
Supportive Environment 5,0 4.55 

Best Practices 
Interaction 4,0 3.57 

Best Practices Engagement 2,0 2.95 Best Practices 
Cultural Competency 3,0 3.55 

.OssffiVATo»» NOTES 

Program Strengths: 
High quali^ facilitator made frequent use of open-ended questions, encouraged youth to 
actively participate and share their thoughts. 

LGBT Youth Heahh and Wel lnm Conductors Program 
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Areas for Improvement: 
Program space has minor sanitary concerns (floors need cleaning/vacuuming, gorilla glue 
spilling from holes onto stairwell). 

SURVEYDATA ••, - ' -

In the spring of 2011, youth surveys were administered. Nole: Percentages may notadd to 100 
because of rounding. Not all youth responded to eve;y question; however the percentages yaa see 
beloware based on the total number ofsurveys received from your program. They represent an 

Total Number of Surveys 13 

TTie sentences on this page describe howyou 
might feel or act because of this program. 
How true are the following sentences for you? 

% agreement with statement TTie sentences on this page describe howyou 
might feel or act because of this program. 
How true are the following sentences for you? 

High Med Low 

Self Efficacv 
1 work hard toward my goals. 

I'm confident in my skills and abilities. 
1 expect Rood things from myself 

69% 31% 0% 

Healthv Hahits 

1 leam about a physical activity In this 
program. 

1 spend more time exercising because of this 
program. 

I feel healthier because of this program. 
1 make good choices about my health. 

38% 54% 8% 

Academic Success/School Attachment 

1 look forward to leaming because of this 
program. 

1 go to school more olten when 1 attend this 
program. 

1 do better In academic subjects. ("Subjects' 
are things like reading, math, and science.] 

1 plan to graduate or have already graduated 
from high school. 

62% 31% 8% 

Resoect/Vl o lence-Preventi on 

I'm notlikely to be suspended from school. 
1 don't get In physical fights with my peers, 

1 resolve conflicts without violence. 
31% 46% 23% 

Positive Connections to Peers, Adults, and 
Communities 

1 have friends that are a positive influence. 
1 work well with other people and In teams. 

1 have met at least one adult that cares about 
me In this program. 

1 feel like 1 am Important to at least one 
adulL 

1 am a positive influence in my communl^. 
1 care about my community. 

77% 15% 8% 

Cultural Awareness 

LGBT Youth HeaKh and Wellnen Conducton Program 
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1 value people of all genders/ gender 
identifications. 

1 learn about people who are not like me In 
this program. 

1 understand different cultures better 
because of this proeram. 

77% 15% 8% 

Safety 
1 feel safe In this program. 

1 do not get bullied or harassed In this 
program. 

B5% 15% 0% 

LGBT Youth Health and Wellness Conductors Program 
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Asian/Pacific Islander Youth Promoting Advocacy and Leadership (AYPAL) 
Asian Community Mental Health Services 

Wellness and Healthy Transitions 

[PROGRAM DESCRIFTION - , , J 

Asian/Pacific Islander Youth Promoting Advocacy and Leadership (AYPAL) involves youth 
ages 13 to 20 in four Youth Leadership Organizations (YLO) that are based in neighborhood 
and ethnic-based communities in Oakland. The YLOs serve as an alternative to violence, 
gangs and other negative peer group influences by (1) creating safe spaces where youth 
can support each other and feel part of a community; (2) empowering youth with 
leadership skills to make positive change through youth-led community service projects 
and campaign initiatives; and (3) giving youth a vehicle to express cultural pride and 
identity through public performances of their art 

Grant Size: $175.000.00 
[PROGRAM SERWCE AND ATTENDANCE | 

Participants Served f% of target) Units of Service f% of target) 
2009-10 2010-11 2009-10 2010-11 

75% 83% 177% 170% 

PROGRAM QUALITY ASSESSMENT RATINGS 

Asian/Pacific Islander Youth Promoting Advocacy and Leadership (AYPAL) is a Thriving 
program, based on ratings in program fundamentals (Safe Environment and Supportive 
Environment). Your program's overall YPQA score is 4.75. 

..Quality Dbtnain 

Asian/Pacific Islander 
• Youth Promotitig: 

Advocacy and , -
Leadership (AYPAL) 

OFCY Sti-ategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.8 4.55 

Fundamentals 
Supportive Environment 4.89 4.55 

Best Practices 
Interaction 4,67 3.57 

Best Practices Engagement 4.67 2.85 Best Practices 
Cultural Competency 5.0 3.55 

OBSERVATION NOTES 

Program Strengths: 
Youth were highly engaged in activities. Activities used multiple participatory methods and 
shared responsibility for outcomes with youth. Youth leaders in particular shared a lot of 

Aslan/Padfli: Islander Youth Promotiiig Advocacy and Leadership (AYPAL) 
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responsibility with adult staff, including the design and facilitation of program offerings. 
Leadership and ̂ cilitation skills are developed to improve youth's advocacy efforts. 

Areas for Improvement: 
The program space was limiting when preparing for the May Arts Festival - two different 
dance groups (with music) and the theater group needed to rehearse in the same room. It 
was too noisy for the theater group, who later moved outside. 

SURVEY DATA 

In the spring of 2011, youth surveys were administered. Note: Percentages may nol add to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the tolal number ofsurveys receh'ed irom your pn^ram. They represent an 
agereRate ofthe responses to questions under the outcome area, as indicated. 

Total Number of Survevs 121 

The sentences on this page describe howyou 
mightfeel or act because of this program. 
How true are the following sentences for you? 

% agreement with statement The sentences on this page describe howyou 
mightfeel or act because of this program. 
How true are the following sentences for you? 

High Med Low 

SelfEfflcacv 

1 work hard toward my goals. 
I'm confident in my skills and abilities. 

1 expect good things from myself. 
70% 27% 2% 

Healthv Habits 

1 leam about a physical activity In this 
program. 

1 spend more time exercising because of this 
program. 

1 feel healthier because of this program. 
1 make good choices about my health. 

52% 32% 16% 

Academic Success/School Attacbment 

1 look forward to leaming because of this 
program, 

1 go to school more often when 1 attend this 
program, 

1 do better in academic subjects. ("Subjects" 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from hieh schooL 

Academic Success/School Attacbment 

1 look forward to leaming because of this 
program, 

1 go to school more often when 1 attend this 
program, 

1 do better in academic subjects. ("Subjects" 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from hieh schooL 

77% 20% 3% 

Remect Atolence-Prevendon 

I'm not likely to be suspended from school, 
1 don't get In physical fi^ts wllh my peers, 

1 resolve conlllcts without violence. 
84% 1 13% 1 2% 

Positive Connections to Peers, Adults, and 
Communities 

Aslan/Pidfic Islander Youth Promoting Advocacy ind Leader^p (AYPAL) 
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1 have friends that are a positive Influence. 
1 work well with other people and In teams. 

1 have met al least one adult that cares about 
me In this program. 

1 feel like I am important to at least one 
adult 

1 am a positive influence in my commonly, 
1 care about my community. 

82% 14% 4% 

Cultural Awareness 

1 value people of aU genders/ gender 
identifications. 

1 leam about people who are not like me In 
this program. 

1 understand different cultures better 
because of this program. 

79% 18% 2% 

Safetv 

I feel safe In this program. 
1 do not getbulhed or harassed In this 

proeram. 
90% 9% 0% 

Asian/Padnc liUnder Youth Promoting Advocacy ind Leadcnbip (AYPAL) 
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Taking Charge: API Youth Leaders 
Asian Health Services 

Wellness and Healthy Transitions 

PROGRAM DESCRIPTION 

Asian Health Services' Youth Program provides services to low-income youth to improve 
health and well-being in their community and school environments. The program 
implements a multi-faceted youth leadership project that incorporates leadership training, 
peer mentoring, and youth development activities linked to a school-based health center. 
The program conducts a Peer Leaders program for Asian Pacific Islander youth, a Youth 
Wellness Council for Oaldand High School students, and culturally appropriate leadership 
activities for at-risk Southeast Asian young women. 

Grant Size: $ 25,000.00 
IPROGRAM SERVICE AND ATTENDANCE 

Participants Served f% oftarget) Units of Service (% oftarget) 
2009-10 2010-11 2009-10 2010-11 

N/A 148% N/A 107% 

IPROGRAM QUAUTY ASSESSMENT RATINGS 

Taking Charge: API Youth Leaders is a Thriving program, based on ratings in program 
fimdamentals (Safe Environment and Supportive Environment), Your program's overall 
YPQA score is 3.45. 

-QualityDomain Taking Charge: API 
Yoiith Leaders 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.4 4.55 

Fundamentals 
Supportive Environment 4.64 4.55 

Best Practices 
Interaction 3,29 3.57 

Best Practices Engagement 1.5 2.85 Best Practices 
Cultural Competency 5.0 3.55 

.OBSERVATION NOTES 

Program Strengths: 
Program effectively involves parents (mothers) and community (local gardens) in a way 
that is fiin (cooking class]. Some youth are very committed to program. 

Areas for Improvement 

Taking Charges API Youth Leaden 
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Not all youth participate in all aspects of programming. Some youth sit out or separate 
themselves from cooking, cleaning, communal eating despite invitations (and requests] to 
join the group. 

SURVEY DATA 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 
because of rounding. Not aH youth responded to every question: however tbe percentages you see 
below are based on the total number of surveys received from your program. They represent an 

Total Number of Surveys 13 

The sentences on this page describe howyou 
mightfeel or act because of this program. 
How true ore the following sentences for you? 

% aareement with statement The sentences on this page describe howyou 
mightfeel or act because of this program. 
How true ore the following sentences for you? 

High Med l ow 

SelfEfflcacv 

1 work hard toward my goals. 
I'm confident In my skills and abilities. 

1 expect eood things from myself 
62% 38% 0% 

Healthv Habits 

1 leam about a physical activity In this 
program. 

1 spend more time exercising because of this 
program. 

1 feel healthier because of this program. 
1 make good choices about my health. 

1S% 62% 23% 

, Academj c Success/School Attachtnen t 

1 look forward to learning because of this 
program, 

1 go to school more often when 1 attend this 
program. 

1 do better in academic subjects. ("Suhjects" 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

, Academj c Success/School Attachtnen t 

1 look forward to learning because of this 
program, 

1 go to school more often when 1 attend this 
program. 

1 do better in academic subjects. ("Suhjects" 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

62% 31% 8% 

Resnect A^lol ence> Prevent! on 

I'm not Ukely to he suspended from school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
31% 69% D% 

PosiUve Connections to Peers, Adults, and 
Communities 

1 have friends that are a positive influence. 
1 work well with other people and In teams. 

1 have met at least one adult that cares about 
me In this program. 

1 feel like 1 am Important to at least one 
adulL 

' 1 am a positive influence In my community. 
I care about my community. 

92% 8% 0% 

Cultural Awareness 

Taking Charge: API Youth Leaden 



SEE CHANEE 
Oakland Fund forChlldren and Youth Evaluation Final Report 2010-11 

1 value people of all genders/ gender 
Identifications. 

1 learn about people who are not like me In 
this program. 

I understand different cultures better 
because of this proRram, 

92% 8% 0% 

Safetv 

1 feel safe In this program. 
1 do not get bullied or harassed In this 

orogram. 
92% 8% 0% 

Taking Charge; API Youth Leaders 
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Oaldand Middle School Youth Leadership Health Collaborative 
La Clinica de la Raza 

Wellness and Healthy Transitions 

PROGRAM DESCRIPTION 

The Oakland Middle School Youth Leadership Health Collaborative is a youth/adult 
partnership that creates a sustainable leaming community for youth leadership 
development to improve Oakland neighborhoods and schools. The Collaborative mobilizes 
Youth Health Advocates from Oakland middle schools to engage other students through 
evidence-based practices to: (1] increase youth awareness and knowledge about physical, 
behavioral and environmental health; (2) frame and advance policies to promote health 
equity; and (3) prepare and coach adult allies to work more effectively with youth. 

Grant Size: $125,000.00 
PROGRAM SERVICE AND ArreNDANCE 

Participants Served (% oftarget) Units of Service (% oftarget) 
2009-10 2010-11 2009-10 2010-11 

N/A 196% N/A 151% 

PROGRAM QUALITY ASSESSMENT RATINGS 

Oakland Middle School Youth Leadership Health Collaborative is a Thriving program, 
based on ratings in program fundamentals (Safe Environment and Supportive 
Environment). Your program's overall YPQA score is 4.64. 

Quality Dotnain 

Oakland Middle 
School Yoiith 

Leadership Health 
Collaborative 

OFCY Sti-ategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4,5 4.55 

Fundamentals 
Supportive Environment 5,0 4.55 

Best Practices 
Interaction 4,54 3.57 

Best Practices Engagement 4,5 2.95 Best Practices 
Cultural Competency 3,0 5.55 

OBSERVATION NOTES 

Program Strengths: 
Many structured opportunities for youth to contribute their thoughts and feelings, and for 
activities to reflect youth's ideas and planning. Structured opportunities for youth's efforts 
to be acknowledged (eg. A good letter home). The facilitator we observed was highly 

Oakland Middle School Youth Leadership Health Collaborative 
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engaging, constantly solicited input from youth, and employed successful behavior 
management techniques. 

Areas for Improvement 
We were not able to locate a fire extinguisher in the classroom - the program relies on the 
school's sprinkler system. 

SURVEY DATA 

In the spring of2011, youth surveys wore administered. Note: Percentages may not add to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
beloware based on the total number of surveys received from your program. They represent an 
aesreeate ofthe responses to Questions under the outcome area, as indicated. 

Total Number of Survevs 48 
The sentences on this page describe howyou 
mightfeel or act because of this program. How 
true are the following sentences foryou? 

% agreement with statement The sentences on this page describe howyou 
mightfeel or act because of this program. How 
true are the following sentences foryou? 

High Med tow 

SelfEfRcacv 
1 work hard toward my goals. 

I'm confident In my skills and abilities. 
1 expect Rood things from mvself. 

88% 13% 0% 

Hctalthv Habits 
1 leam about a physical activity In this 

program. 
1 spend more Ume exercising because of this 

program, 
1 feel healthier because of this program. 

I make Rood choices about my health. 

69% 27% 4% 

Academic Success/School Attachment 
1 look forward to learning because of this 

program, 
1 go to school more often when 1 attend this 

program. 
1 do better In academic subjects. ("Subjects" 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high schooL 

Academic Success/School Attachment 
1 look forward to learning because of this 

program, 
1 go to school more often when 1 attend this 

program. 
1 do better In academic subjects. ("Subjects" 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high schooL 

79% 17% 4% 

Renwct A ' i ole nce-Prevend on 
I'm not likely to he suspended from school, 
1 don't get In physical fights with my peers, 

1 resolve conflicts without violence. 
5B% 33% B% 

Positive Connectians to Peers, Adults, and 
Cnmmunities 

1 have friends that are a positive Influence, 
1 work well with other people and In teams. 

1 have met at least one adult that cares about 
me In this program. 

1 feel like 1 am Important to at least one adulL 
1 am a positive Influence In my commonly. 

1 care about my community. 

63% 17% 0% 

Oakland Middle School Youth Leadership Health Collaborative 
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Cultural Awareness 
1 value people of all genders/ gender 

identifications. 
1 leam about people who are not like me In 

this program. 
1 understand different cultures betier 

because of this program. 

75% 25% 0% 

Safetv 
1 feel safe In this program, 

1 do not get bullied or harassed In this 
proRram. 

92% 8% 0% 

Oakland Middle School Youth Leadership Ueallli Collaborative 
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Healthy Heart Healthy Mind (HHHM) 
Loto Taha Pasifika (fiscal agency: ARC Associates] 

Wellness and Healthy Transitions 

PROGRAM DESCRIPTION 

Healthy Heart Healthy Mind (HHHM) provides services to improve academic outcomes and 
health education specifically in Oakland's Pacific Islander (PI) community. HHHM provides 
PI high school students with an integrated summer and school year program including 
academic counseling, tutoring and basic skill development, health and nutrition education, 
urban gardening, cooking instruction and dance for physical fitness. These activities 
culminate in a student designed and led educational conference and community health fair 
HHHM participants serve as role models for other PI youth and the larger PI community. 

Grant Size: $46,541.00 
PROGRAM SERVICE ANO ATTENDANCE 

Participants Servedf% of tareetl Units of Service (% oftarget) 
2009-10 2010-11 2009-10 2010-11 

N/A 279% N/A 124% 

pROGRAfwi QUALITY ASSESSMENT RATINGS 

Healthy Heart Healthy Mind (HHHM) is a Thriving program, based on ratings in program 
fundamentals (Safe Environment and Supportive Environment], Your program's overall 
YPQA score is 4,41. 

- Quality Domain 
Healthy Heart Healthy 

Mind (HHHM) 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.67 4.55 

Fundamentals 
Supportive Environment 4.53 4.55 

Best Practices 
Interaction 4.75 3.57 

Best Practices Engagement 3,67 • 2.85 Best Practices 
Cultural Competency 5.0 3.55 

OBSERVATION NOTES 

Program Strengths: 
Program staff connected with families and schooL Preparation for school Poly Days make 
practice oftradidona} dances/songs relevant and rea). 

Areas for Improvement 
Not all youth actively participate. 

Healthy Heart Healthy Mhid (HHHM) 
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SURVEYDATA 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the total number ofsurveys received from your program. They represent an 

Total Number of Survevs 38 

The sentences on this page describe howyou 
might feel or act because of this program. How 
true are the following sentences for you? 

% agreement with statement The sentences on this page describe howyou 
might feel or act because of this program. How 
true are the following sentences for you? 

High Med Low 

SelfEfflcacv 

1 work hard toward my goals. 
I'm confident in my skills and abOiUes. 

1 expect good thines from ttiyselF. 
97% 3% 0% 

Healthv Habits 
1 leam about a physical activity in this 

program. 
1 spend more time exercising because of this 

program. 
1 feel healthier because of this program. 

1 make good chokes about mv health. 

84% 16% 0% 

Academic Success/School Attachment 

1 look forward to leaming because of this 
program. 

1 go to school more often when 1 attend this 
program. 

1 do better In academic subjects. ("Subjects-
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

Academic Success/School Attachment 

1 look forward to leaming because of this 
program. 

1 go to school more often when 1 attend this 
program. 

1 do better In academic subjects. ("Subjects-
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

95% 5% 0% 

ResiMtct A^lolence-Preven don 

I'm not likely to be suspended from school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
89% 11% 0% 

Positive Connections to Peers, Adults, and 
Communities 

1 have friends that are a positive Influence. 
1 work well with other people and in teams. 

1 have met at least one adult that cares about 
me in this program. 

1 feel like 1 am Important to at least one adult 
1 am a positive Influence In my community. 

1 care about my community. 

97% 3% 0% 

Cidtural Awareness 
1 value people of all genders/ gender 

tdenSiSlc^OBS. 
I leam about people who are not like me In 

this program. 
I understand different cultures better 

because of this program. 

95% 5% 0% 

Healthy Heart Healchy Mind (HHHM] 
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Safetv 

1 feel safe in this program. 
1 do not get bullied or harassed In this 

program. 
9S% 5% 0% 

Healthy Heait Healthy Mind (IIIIHM) 
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PEACE Program 
McCullum Youth Court 

Wellness and Healthy Transitions 

PROGRAM DESCRIPTION 

The PEACE program is an extension of McCullum Youth Court's (MYC) existing Apprentice 
Program. The goal ofthe Apprentice Program is to transition Oakland male youth offenders 
aged 12 to 15 into youth advocates and peer leaders. Those selected youth offenders attend 
a 4-week series of life-skills workshops and 12-weeks of intensive training in MYC's Basic 
Law class for youth advocates. In addition to this, the PEACE program expands MYC's case-
management services to include case-review meetings that include school staff and 
parents, specialized support groups and a goal based incentive program. 

Grant Size: $ 23,594.00 
PROGRAM SERVICE AND ATTENDANCE 

Participants Served f% of target) Units of Service f % of target) 
2009-10 2010-11 2009-10 2010-11 

N/A 62% N/A 367% 

[PROGRAM QUAUTY ASSESSMENT RATINISS 

PEACE Program is a Thriving program, based on ratings in program fundamentals (Safe 
Environment and Supportive Environment), Your program's overall YPQA score is 3,73, 

Quality Domain PEACE Program 
OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.9 4.55 

Fundamentals Supportive Environment 4,2 4.55 

Best Practices 
Interaction 3.33 3.57 

Best Practices Engagement 2.5 2.85 Best Practices 
Cultural Competency 4.0 3.55 

OBSERVATION NOTES: 

Program Strengths: 
Many ofthe staff have matriculated through the program themselves-Staff generously share 
their personal stories, and create a genuine connection with youth. 

Areas for Improvement-
It has been challenging for program staff to successfully recruit participants into the 
apprentice program - so far one youth has completed the full program this year. 

PEACE Program 
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SURVEY DATA 

In the spring of 2011, youth surveys were administered. Note: Percentagesmay notadd to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the total number of surveys received from your program. They represent an 

Total Number of Surveys 11 
The sentences on tills page describe howyou 
mightfeel or act because of this program. 
How true are the following sentences for you? 

% agreement with statement The sentences on tills page describe howyou 
mightfeel or act because of this program. 
How true are the following sentences for you? 

High Med Low 

SelfEfflcacv ~" 
1 work hard toward my goals. 

I'm confident In my skills and abilities. 
I expect Rood things from myself. 

73% 27% 0% 

HMlthvHahlfs 
1 leam about a physical activity In this 

program, 
1 spend more time exercising because of this 

program. 
1 feel healthier because of this program. 

1 make good choices about mv health. 

18% 36% 45% 

Academic Success/School Attachment 
1 look forward to leaming because of this 

program. 
1 go to school more often when 1 attend this 

program. 
I do better In academic subjects, ("Subjects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

Academic Success/School Attachment 
1 look forward to leaming because of this 

program. 
1 go to school more often when 1 attend this 

program. 
I do better In academic subjects, ("Subjects' 
are things like reading, math, and science.) 

1 plan to graduate or have already graduated 
from high school. 

64% 36% 0% 

R(>fip(M:t/VlalenrR- Prevention 
I'm not likely to be suspended from school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
64% 36% 0% 

Positive Connectians to Peers, Adults, and 
Communities 

1 have friends that are a positive Influence. 
1 work well with other people and In teams. 

1 have met at least one adult that cares about 
me in this program, 

1 feel like 1 am Important to at least one 
adult 

1 am a positive Influence In my community. 
1 care about my community. 

36% 55% 9% 

Cnlttiral Awareness 

1 
1 value people of all genders/ gender 

identifications. 

1 1 leam about people who are not like me In 
this program. 

1 understand dllTerent cultures better 

55% 36% 9% 

because of this program. 
Safetv 

1 feel safe in this program. 
I do not get bullied or harassed In this 91% 0% 9% 

program. 

PEACE Program PEACE Program 
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Indigenous Youth Voices 
Native American Health Center 

Wellness and Healthy Transitions 

PROGRAM DESCRIPTION 

Indigenous Youth Voices program develops the next generation of leaders in the Native 
community as well as increase youth resiliency and confidence to lead and address social 
problems. Youth develop an awareness of how to impact their worlds through a culturally 
relevant holistic model that integrates physical, mental, sexual, and spiritual health. 
Specific activities include gender-based youth groups, youth leadership development, 
community service projects, academic goal setting/counseling, career exploratory field 
trips and cultural activities. 

Grant Size: $125,000.00 
PROGRAM SERVICE ANO ATTENDANCE 

Participants Served [% oftarget) Units of Service (% oftarget) 
2009-10 2010-11 2009-10 2010-11 

143% 147% 109% 85% 

[PROGRAM QUALITY ASSESSMENT RATINGS 

• Indigenous Youth Voices is a Thriving program, based on ratings in program fundamentals 
{Safe Environment and Supportive Environment), Your program's overall YPQA score is 
4.08. 

QualityDomain 
Indigenous Youth 

Voices 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 5,0 • 4.55 

Fundamentals 
Supportive Environment 4.63 4.55 

Best Practices 
Interaction 3.38 3.57 

Best Practices Engagement 3.33 2.85 Best Practices 
Cultural Competency 4.5 3.55 

.OBSERVATION NOTES 

Program Strengths: 
Comprehensive programming (sports, youth-led projects, fieldtrips, open youth center) 
reaches youth wherever they are and whatever their interest is. 

Areas for Improvement 
Not ail youth are incorporated into the planning of all activities. 

Indigenous Youth Voices 
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SURVEY DATA 

In thespringof 2011, youth surveys were administered. Note; Percentages may not add to 100 
because of rounding. Not all youth responded to every question; however the percentages you see 
below are based on the total number of surveys received from yourprogram. They represent an 

Total Number of Surveys 67 

The sentences on this page describe howyou 
mightfeel or act because of this program. 
How true are the following sentences foryou? 

% aareement with statement The sentences on this page describe howyou 
mightfeel or act because of this program. 
How true are the following sentences foryou? 

High Med Low 

SRlfFfRracv 

1 work hard toward my goals. 
I'm confident in my skills and abilities. 

1 expect good things from myself. 
76% 22% 1% 

Healdiv Habits 

1 leam about a physical acUvlty In this 
program. 

1 spend more time exercising because of this 
program, 

1 feel healthier because of this program. 
1 make good choices about my health. 

51% 33% 16% 

Academic Success/School Attacbment 

1 look forward to leaming because of this 
program. 

I go to school more often when 1 attend this 
program. 

1 do better In academic subjects, ("Subjects" 
are things like reading, math, and science.] 

1 plan to graduate or have already graduated 
from high school. 

67% 25% 7% 

Resoect A'lolence- Prevendon 

I'm notlikely to be suspended from school. 
1 don't get In physical flghts with my peers. 

1 resolve conflicts without violence. 
67% 21% 12% 

Posldve Connectians to Peers, Adidts, and 
Cjimmunltle!! 

I have friends that are a positive influence. 
1 work well with other people and in teams. 

1 have met at least one adult that cares about 
me In this program, 

1 feel like 1 am important to at least one 
adult 

1 am a positive Influence In my community. 
1 care about my community. 

72% 24% 4% 

Cii l l i i ral Awareness 

Indigenous Youth Voices 
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1 value people of all genders/ gender 
identi 11 cations. 

1 learn about people who are not like me In 
this program. 

1 understand different cultures better 
because of this program. 

69% 29% 3% 

Safetv 

! feel safe In this program. 
1 do not get bullied or harassed In this 

program. 
64% 33% 1% 

Indigenous Yauth Voices 
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OUSD Conflict Resolution 
Oakland Unified School District - Instructional Services 

Wellness and Healthy Transitions 

PROGRAM DESCRIPTION 

Oakland Unified School Districts Conflict Resolution Program Coordinators recruit and 
train student mediators (11 to 14 years old) across middle schools. The mediators reflect 
the academic, social, and ethnic diversity of each school. Once trained, they conduct conflict 
mediations monthly. Using communication and problem-solving skills, student mediators 
assist peers in managing and resolving interpersonal conflict During the school day, 
disputing students may be referred to conflict mediation by school staff, peers or 
themselves. The Conflict Resolution Program aims to reduce the number of incidents that 
escalate into fights and suspensions. 

Grant Size: $125,082.00 
PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% oftarget) Units of Service (% oftarget) 
2009-10 2010-11 2009-10 2010-11 

N / A 128% N/A 132% 

IPROGRAM QUALITY ASSESSMENT RATINGS^ 

OUSD Conflict Resolution is a Thriving program, based on ratings in program 
fundamentals (Safe Environment and Supportive Environment). Your program's overall 
YPQA score is 4,17, 

Quality bomairi '. OUSD Conflict 
Resolution 

OFCY Strategy 
Area Overall 

Average Score 

Fundamentals 
Safe Environment 4.9 4.55 

Fundamentals Supportive Environment 4.81 4.55 

Best Practices 
Interaction 4.33 5.57 

Best Practices Engagement 2.67 2.85 Best Practices 
Cultural Competency 1.0 3.55 

OBSERVATION NOTES 

Program Strengths: 
Youth are given the opportunity to improve their conflict resolution skills through guided 
practice, role play, and immediate feedback. Youth are highly engaged in the process. 

Areos for Improvement: 

OUSD Cnnfllct Resolution 
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Some returning students are given the opportunity to influence training content and 
process, however a significant number of youth do not have the same opportunity. 

•SURVEY DATA 

In the spring of 2011, youth surveys were administered. Note: Percentagesmay notadd to 100 
because of rounding. Not all youtb responded to every question; however the percentages you see 
beloware based on the total number of surveys received from your program. They represent an 

Total Number of Survevs 109 
The sentences on this page describe howyou 
might fee! or act because of this program. How 
true are the Allowing sentences far you? 

% agreement with statement The sentences on this page describe howyou 
might fee! or act because of this program. How 
true are the Allowing sentences far you? 

High Med Low 

S#>irRfflf3rv 
I work hard toward my goals, 

I'm confident In my skills and abilities. 
1 expect good things from mvself. 

B3% 17% 1% 

Healthv Habits' 
1 leam about a physical activity in this 

program. 
1 spend more time exercising because of this 

program. 
1 feel healthier because of this program. 

1 make good choices about mv health. 

60% 34% 3% 

Academic Success/School Attachment 
1 look forward to leaming because of this 

program. 
1 go to school more often when 1 attend this 

program. 
1 do betier In academic subjects, ("Subjects" 
are things like reading, math, and science.) 

I plan to graduate or have already graduated 
" from high schooL 

64% 32% 4% 

Resnect /Vialence-PreventI nn 
I'm not likely to be suspended from school. 
1 don't get In physical fights with my peers. 

1 resolve conflicts without violence. 
73% 18% 6% 

Positive Connectians to Peers, Adults, and 
Communities 

l^avefiiendsl3nat are aposWve influence. 
1 work well with other people and In teams. 

1 have met atleast one adult that cares about 
me in this program. 

1 feel like I am important to at least one adult 
1 am a positive Influence in my community, 

1 care about mv community. 

81% 17% 1% 

Cultural Awareness 

lvalue people of all genders/ gender 
Identifications. 

1 
1 leam about people who are not like me In 

this program. 
1 understand different cultures better 

72% 25% 3% 

because of this program. 
Safetv 

1 feel safe In this program, 
I do not get bullied or harassed In this 88% 10% 0% 

program. 

OUSD Conflict ResolutiDn OtISD Conflict Reutunan 
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Teens On Target Violence Prevention Program 
Youth ALIVE! 

Wellness and Healthy Transitions 

[PROGRAM DESCRIPTION" 

Youth ALlVE's Teens on Target program reaches youth (ages 11 to 20) with violence 
prevention and leadership training designed to improve their capacity to make better 
decisions about their health and well-being and to make changes in themselves and the 
world around them. Program staff train and support students (ages 14 to 20) fi-om 
Castlemont Community of Small Schools. Once trained as peer educators, they educate 
Oakland middle school youth through violence prevention workshops and assemblies, as 
well as advocate for specific school or local policies that relate to youth violence. 

Grant Size: $100,000.00 
PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% oftarget) Units of Service (% oftarget) 
2009-10 2010-11 2009-10 2010-11 

100% 102% 54% 97% 

[PROGRAM Qû M-rrv ASSESSMENT RATINGS 
Teens On Target Violence Prevention Program is a Thriving program, based on ratings in 
program fundamentals (Safe Environment and Supportive Environment). Your program's 
overall YPQA score is 4.41. 

- Qua l i ty D o m a i n 

(' • ". 
Teens On Target 

Violence Prevention 
Program 

OFCY Strategy 
Area Overall 

Average Score 

Fundamen ta l s 
Safe Environment 4.67 4.55 

Fundamen ta l s 
Supportive Environment 4.53 4.55 

Best Pract ices 

Interaction 4.75 5.57 
Best Pract ices Engagement 3.67 2.85 Best Pract ices 

Cultural Competency 5,0 3.55 

.OBSERVATION NOTES 

Program Strengths: 
Program curriculum is highly relatable to youth's own experiences, and youth are 
encouraged to reflect on program curriculum with their own stories in mind. 

Areas for Improvement-

Teens On Target Violence Prevention Program 
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The program is working towards increasing the number of opportunities for youth to share 
their stories with a wider audience (both through more school engagements, and preparing 
for media advocacy), 

SURVEY DATA ' ~ ' ' ' ~1 

In thespr1ngof2011,youth surveys were administered. Note: Percentages may not add to 100 
because of rounding. Not aD youth responded to every question; however the percentages you see 
beloware based on the total number of surveys received from your program. They represent an 

Total Number of Survevs 27 

The sentences on this page describe howyou 
might feel or aa because of this program. 
How true are the folloviiing sentences for you? 

% aareement with statement The sentences on this page describe howyou 
might feel or aa because of this program. 
How true are the folloviiing sentences for you? 

High Med Low 

SelfEfflcacv 

1 work hard toward my goals. 
I'm confident in my skills and abilities. 

1 expect good things from myself. 
89% 11% 0% 

Healthv Habits 

1 leam about a physical acHvlly In this 
program. 

1 spend more time exercising because of this 
program. 

1 feel healthier because of this program. 
1 make good choices about my health. 

30% 30% 37% 

Academic Success/School Attachment 

1 look forward to leaming because of this 
program. 

1 go to school more often when 1 attend this 
program. 

1 do betier In academic subjects. ("Subjects' 
are things like reading, math, and science.] 

1 plan to graduate or have already graduated 
Irom high school. 

52% 33% 15% 

Hesoect/Viol ence- Prevention 
I'm not likely to be suspended from school. 
1 don't get In physical lights with my peers. 

1 resolve conflicts without violence. 
59% 30% 11% 

Posldve Connections to Peers, Adidts, and 
Communities 

1 have friends that are a positive influence. 
1 work well with other people and in teams. 

1 have met at least one adult that cares about 
me In this program. 

1 feel like 1 am Important to at least one 
adulL 

1 am a positive influence In my community. 
1 care about my community. 

70% 26% 4% 

Cultural Awareness 

Teerv On Target VloJence Prevention Program 
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I value people of all genders/ gender 
Identifications. 

I learn about people who are not like me In 
this program. 

1 understand different cultures better 
because of this program. 

74% 22% 4% 

Safetv 
1 feel safe In this program. 

1 do not get bullied or harassed in this 
program. 

78% 22% 0% 

Teens On Target Violence Prevention Program 
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SITE PROFILE 

Aim High / Oakland - 3 Sites 
Aim High for High School 

Summer 

PROGRAM DESCRIPTION 

Aim High operates a regional network of academic summer programs for middle school 
youth, supporting them at a critical point of adolescence. Aim High delivers programming 
at sites in Oakland serving over 240 youth 11 to 14 years of age. The program offers an 
intensive five-week summer program for middle school youth from low-income families. 
Youth participate in academic classes in the morning, (Math, Science, Humanities, Issues & 
Choices] and a range of arts, cultural, sports, and college and career awareness activities in 
the afternoons. 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% of target) Units of Service f % of targetl 
2009-10 2010-11 2009-10 2010-11 

103% 101% 110% 96% 

[PROGRAM QUAUTY AssEssMErrr RATINGS 
Aim High / Oakland - 3 Sites is a Thriving program, based on an overall Program Quality 
Assessment score of 2.7. 

Quality Domain 
Aim High / Oakland -

3 Sites 

OFCYStrategy 
Area Overall 

Average Score 
Physical and Emotional Safety 3.0 2.7 
Caring Adults 2,8 2.7 
Skill Building 2,8 2.S 
Fun 3,0 3.0 
Supportive Peers 2,6 2.6 
Youth Engagement 2,0 2.5 
Diversity/Identity 2.5 2.7 

Aim High / Oakland - 3 Sites 
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SITE PROFILE 

Summer Camp Explosion 
City of Oakland- Office of Parks and Recreation 

Summer 

PROGRAM DESCRIPTION 

Oakland's Office of Parks and Recreation (OPR) Summer Camp Explosion is a continuum of 
three summer program experiences for at-risk youth that through skill- building, academic 
remediation, nature education, environmental awareness and stewardship wilt connect 
youth to themselves, to each other and to their community. It is comprised of a 10-week 
day camp for ages 6 to 14 at sites in Oakland; an overnight camping experience in the Bay 
area and a closing ceremony and exhibition of their summer projects for parents and 
family, OPR Summer Camp offers low-cost structured, supervised activities within these 
varied communities during the out of school months. 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% of target) Units of Service (% oftarget) 
2009-10 2010-11 2009-10 2010-11 

51% 236% 383% 182% 

[PROGRAM QUALITY ASSESSMENT RATINGS 

Summer Camp Explosion is a Thriving program, based on an overall Program Quality 
Assessment score of 2,5. 

Quality Domain 
Summer Camp 

Explosion 

OFCYStrategy 
Area Overall 

Average Score 
Physical and Emotional Safety 2,4 2.7 
Caring Adults 2,3 2.7 
Skill Building 2,3 2.5 
Fun 3,0 3.0 
Supportive Peers 2,3 2.6 
Youth Engagement 2.0 2.5 
Diversity/Identity 3.0 2.7 

Summer Camp Explosion 
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SITE PROFILE 

College Track Summer Program 
College Track 

Summer 

PROGRAM DESCRIPTION 

College Tracks Academic Summer Advancement Program (ASAP) prepares incoming 
freshmen students for starting high school as well as for College Tracks rigorous academic 
expectations. This program combines an academic curriculum [Math and English) with a 
variety of project-based activities that develop students artistic and creative talents. ASAP 
also features advisoty sessions that focus on college preparation, effective study skills 
practices and the habits of mind necessary for success in school. 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% of target) Units of Service (% of tareet) 
2009-10 2010-11 2009-10 2010-11 

N/A 132% N/A 91% 

PROGRAM QUALITY ASSESSMENT RATINGS 

College Track Summer Program is a Thriving program, based on an overall Program 
Quality Assessment score of 2,8. 

Quality Domain College Track 
Summer Program 

OFCYStrategy 
Area Overall 

Average Score 
Physical and Emotional Safety 3.0 2.7 
Caring Adults 3.0 2.7 
Skill Building 2.5 2.5 
Fun 3.0 3.0 
Supportive Peers 2.8 2.6 
Youth Engagement 2,7 2.5 
Diversity/Identity 2,8 2.7 

College Track Summer Program 
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SITE PROFILE 

Camp Destiny 
Destiny Arts Center 

Summer 

PROGRAM DESCRIPTION 

Camp Destiny is a six-week summer arts program that uses training in dance, theater, arts 
and crafts, health and wellness, and music to teach Destiny Arts Center's Violence 
Prevention curricula. Youth ages 7 to 12 participate in daily classes taught by professional 
instructors and student assistants, who have special training in martial/performing arts or 
youth programming. Each week-long session culminates in a final performance for family 
and friends. 

PROGRAM SERVICE AND ATTEND/WJCE 

Participants Served (% of target) Units of Service (% of target) 
2009-10 2010-11 2009-10 2010-11 

120% 71% 131% 108% 

[PROGRAM QUALITY ASSESSMENT RATINGS 

Camp Destiny is a Thriving program, based on an overall Program Quality Assessment 
score of 2,6. 

Quality Domain Camp Destiny 
OFCYStrategy 
Area Overall 

Average Score 
Physical and Emotional Safety 2,8 2.7 
Caring Adults 2.5 2.7 
Skill Building 2.8 2.5 
Fun 3.0 3.0 
Supportive Peers 2.5 2.6 
Youth Engagement , 2.3 2.5 
Diversity/Identity 2.5 2.7 

Camp Destiny 

o 
SEE CHANGE 
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SITE PROFILE 

San Antonio Summer Leaming Initiative 
East Bay Asian Youth Center 

Summer 

PROGRAM DESCRIPTION 

The San Antonio Summer Leaming Initiative engages children from neighborhood 
elementary schools in an intensive and coordinated summer leaming program designed 
where (1) children sustain leaming through summer months and (2) children improve 
their communication and social skills. To achieve these goals, the program engages 
elementaty school children (rising 3'̂ , 4* 5* graders) in a five-week summer enrichment 
program focused on developing health literacy. 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served f% oftarget) Units of Service f % of target) 
2009-10 2010-11 2009-10 2010-11 

135% 113% 131% 95% 

[PROGRAM QUAUTY/ASSESSMENT RATINGS 

San Antonio Summer Learning Initiative is a Thriving program, based on an overall 
Program Quality Assessment score of 2.5, 

Quality Domain San Antonio Summer 
Leaming Initiative 

OFCYStrategy 
Area Overall 

Average Score 
Physical and Emotional Safety 2.8 2.7 
Caring Adults 2.8 2.7 
Skill Building 1.8 2.5 
Fun 3,0 3.0 
Supportive Peers 2,4 2.6 
Youth Engagement 2,0 2.5 
Diversity/Identity 3,0 2.7 

San Antonio Summer Leaming Initiative 
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SITE PROFILE 

Summer Cultural Enrichment Program 
East Oakland Youth Development Center 

Summer 

PROGRAM DESCRIPTION 

Summer Cultural Enrichment Program (SCEP) is a six-week summer program that is 
designed and directed by young people for young people. The summer program consists of 
various activities geared toward educational advancement as well as increasing cultural 
and community awareness. Field trips abound as well as opportunities to showcase 
individual skills, talents and abilities which build confidence and self-esteem, SCEP is 
completely planned and implemented daily by a team of youth ages 14 to 18. The program 
builds self-esteem while advancing the core values of the Center through peer to peer 
positive reinforcement, creating our own workforce. Center ambassadors and East Oakland 
youth leaders in training. 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% oftarget) Units of Service (% oftarget] 
2009-10 2010-11 2009-10 2010-11 

88% 84% 646% 395% 

IPROGRAM QuALmr ASSESSMENT RATINGS 

Summer Cultural Enrichment Program is a Thriving program, based on an overall Program 
Quality Assessment score of 2.5. 

Quality Domain Summer Cultural 
Enrichment Program 

OFCYStrategy 
Area Overall 

Average Score 
Physical and Emotional Safety 2,6 2.7-
Caring Adults 2.8 2.7 
Skill Building 2,0 2.5 
Fun 3,0 3.0 
Supportive Peers 2,3 2.6 
Youth Engagement 2,0 2.5 
Diversity/Identity 2.7 2.7 

Summer Cultural Enrichment Program 

SEE CHANGE 
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SITE PROFILE 

Kinship Summer Youth Program 
Family Support Services ofthe Bay Area 

Summer 

PROGRAM DESCRIPTION 

Kinship Summer Youth Program conducts a comprehensive summer program for Oakland 
youth ages 6 to 14 who are being raised by a grandparent/relative caregiver or are in other 
at-risk situations. The six-week program meets four days a week for eight hours a day at 
two sites. The goals include providing sustained learning, improved communication/social 
skills and increased access to caring adults. Program goals are achieved through academic 
tutoring, applied leaming in english and math, leadership development, educational field 
trips, recreational activities, and family engagement events. 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% oftarget) Units of Service (% of tai^et) 
2009-10 2010-11 2009-10 2010-11 

106% 110% 100% 93% 

PROGRAM QUAUTY ASSESSMENT RATINGS 

Kinship Summer Youth Program is a Thriving program, based on an overall Program 
Quality Assessment score of 2,7, 

Quality Domain 
Kinship Summer 
Youth Program 

OFCYStrategy 
Area Overall 

Average Score 
Physical and Emotional Safety 2,4 2.7 
Caring Adults 2,5 2.7 
Skill Building 3,0 2.5 
Fun 3,0 3.0 
Supportive Peers 2,6 2.6 
Youth Engagement 3,0 2.5 
Diversity/Identity 2.6 2.7 

Kinship Summer Youth Program 
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SITE PROFILE 

Concordia Park Summer Program 
Girls Incorporated of Alameda County 

Summer 

PROGRAM DESCRIPTION 

The Concordia Park Young Girls Summer Program is a six-week enrichment program for 
girls ages 6 to 14 and offers a safe environment and strong programming designed within a 
youth development framework. The program provides underserved girls with a broad 
range of leaming and recreational opportunities to enhance their physical, social, 
emotional, artistic, and academic development Girls participate in a full day of 
programming in areas including health and nutrition, visual and perfoî ning arts, team 
sports, and life skills. These programs inspire them to be strong, smart, and bold. 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% oftarget) Units of Service f% oftarget) 
2009-10 2010-11 2009-10 1 2010-11 

53% 160% 163% 1 111% 

PROGRAM QUALITY/^SESSMENT RATINGS 

Concordia Park Summer Program is a Thriving program, based on an overall Program 
Quality Assessment score of 2,6. 

Quality Domain Concordia Park 
Summer Program 

OFCYStrategy 
Area Overall 

Average Score 
Physical and Emotional Safety 2.4 2.7 
Caring Adults 3.0 2.7 
Skill Building 2.5 2.5 
Fun 3.0 3.0 
Supportive Peers 2.6 Z.6 
Youth Engagement 2.5 2.5 
Diversity/Identity 2.5 2.7 

Concordia Park Summer Program 

SEE CHANGE 
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SITE PROFILE 

Eureka! Summer Program 
Girls Incorporated of Alameda County 

Summer 

PROGRAM DESCRIPTION 

This program serves girls in their first two summers of the five-year Eureka! academic and 
career preparation program-the Rookie and Vet years. With an emphasis on underserved 
girls attending Oakland public schools. Girls Inc. serves Rookies and Vets (girls ages 14 to 
16) through this summer enrichment program. The program provides hands-on leaming 
opportunities in "green" science and structured college preparatory classes, as well as 
sports activities. Girls Inc, builds girls self-esteem, skills, and academic confidence. 

[PROGRAM SERVICE AND ATTENDANCE 

Participants Served f % of target] i Units of Service (% of target) 
2009-10 2010-11 1 2009-10 2010-11 

102% 146% 1 126% 177% 

[PROGRAM QUAUTY ASSESSMENT RATINGS 

Eureka! Summer Program is a Thriving program, based on an overall Program Quality 
Assessment score of 2,9, 

Quality Domain 
Eureka! Summer 

Program 

OFCYStrategy 
Area Overall 

Average Score 
Physical and Emotional Safety 2.8 2.7 
Caring Adults 3.0 2.7 
Skill Building 3.0 2.5 
Fun 3.0 3.0 
Supportive Peers 2.7 2.6 
Youth Engagement 3.0 2.5 
Diversity/Identity 2.8 2.7 

Eureka! Summer Program 
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SITE PROFILE SIT^ PROFIl̂  

Oakland Freedom School 
Leadership Excellence 

Summer 

PROGRAM DESCRIPTION 

Combining best practices with culturally appropriate pedagogy, Oakland Freedom School is 
a program designed to develop children's academic, cultural and self-confidence. It is a five-
week literacy program which uses African American literature and culture to engage 
children ages 5 to 13 and their families in developing positive self- and community identity. 
The curriculum includes appropriate child and youth development activities, a 
comprehensive reading curriculum, and academic support services to build study skills and 
abilities in reading, writing and math. 

PROGRAM SERVICE AND ATTENDANCE 

[PROGRAM QuAtrry ASSESSMENT RATINGT 

Oakland Freedom School is a Thriving program, based on an overall Program Quality 
Assessment score of 2.7, 

Quality Domain Oakland Freedom 
School 

OFCYStrategy 
Area Overall 

Averaae Score 
Physical and Emotional Safety 2.8 2.7 
Caring Adults 2.5 2.7 
Skill Building 2.5 2.5 
Fun 3.0 3.0 
Supportive Peers 2.8 2.6 
Youth Engagement 2.5 2.5 
Diversity/Identity 2.8 2.7 

OASES Summer Science Series 
Oakland Asian Students Educational Services 

Summer 

PROGRAM DESCRIPTION 

This summer program provides a continuity of leaming through a multidisciplinary science 
program combining enrichment, community exploration, leadership development, and 
critical academic support in an environment in which youth can thrive. The program 
engages 4'̂  to 6"" graders who attend Lincoln and Cleveland Elementary Schools and help 
reduce the gap in summer programming by providing youth the opportunity to practice 
English and math embedded in an inquiry based science curriculum. 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% of target] Units of Service (% oftarget) 
Participants Served (% oftarget) Units of Service (% oftarget) 2009-10 2010-11 2009-10 2010-11 

2009-10 2010-11 2009-10 2010-11 100% 113% 100% 127% 
97% 89% 89% 80% 

[PROGRAM QUALITY ASSESSMENT RATINGS 

OASES Summer Science Series is a Thriving program, based on an overall Program Quality 
Assessment score of 2,7. 

Quality Domain 
OASES Summer 
Science Series 

OFCYStrategy 
Area Overall 

Average Score 
Physical and Emotional Safety 2,6 2.7 
Caring Adults 2,7 2.7 
Skill Building 2,5 2.5 
Fun 3.0 3.0 
Supportive Peers 2.5 2.6 
Youth Engagement 3.0 2.5 
Diversity/Identity 2.5 2.7 

Oakland Freedom School OASES Summer Science Series 
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SITE PROFILE • 

Prescott Circus Theatre Summer Program 
Prescott Circus Theatre 

Summer 

PROGRAM DESCRIPTION 

Prescott Circus Theatre provides a summer program of Circus Arts and Academic 
Enrichment, serving students ages 8 to 16 for five weeks with extra field trips. Participants 
work with professional artists to increase circus skills plus receive direct instruction from 
certificated teachers in math, written and oral language, and individual tutoring to prevent 
academic lags over the summer. Youth also have recreational options, perform on a 
rotating basis, and participate in culminating performances for Oakland children at 
Malonga Casquelourd Center. 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served f % of target) Units of Service (% of target) 
2009-10 2010-11 2009-10 2010-11 

117% 100% 106% 98% 

PROGRAM QUALITV AssEssMErsrr RATINGS 

Prescott Circus Theatre Summer Program is a Thriving program, based on an overall 
Program Quality Assessment score of 2.9. 

Prescott Circus OFCYStrategy 
Quality'Domain Theatre Summer Area Overall 

Proeram Averaae Score 
Physical and Emotional Safety 3.0 2.7 
Caring Adults 2,5 2.7 
Skill Building 3,0 2.5 
Fun 3,0 3.0 
Supportive Peers 2,9 2.6 
Youth Engagement 3,0 2.5 
Diversity/Identity 3.0 2.7 

Prescott Circus Theatre Summer Program 
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Community Play and Leam Groups 
Bring Me A Book Foundation 

Early Childhood: Community Playgroups 

PROGRAM DESCRIPTION 

The Oakland Early Learning Collaborative project (Bring Me a Book, Oakland Ready to 
Learn and Eastside Arts Alliance] expands and enhances community playgroups and 
projects including Intertribal Friendship House serving Oakland's Native community, 
Oakland Ready to Leam's Learning Center in the EastSide Arts complex, and the City of 
Oakland Department of Parks and Recreation's Arroyo Viejo Center, Programs include 
parent involvement and an education component, parent/child activities, and chances to 
leam through art, music, dance and story. 

Grant Size: $130,000.00 

PROGRAM SERVICE AND ATTENDANCE 

Participants Served (% of target) | Units of Service f% oftarget) 
2009-10 2010-11 2009-10 2010-11 
97% 66% 121% 104% 

IPROGRAM QUALITY ASSESSMENT RATINGS 

Community Play and Leam Groups is a Performing program, based on ratings in program 
fiindamentals (Safe Environment and Supportive Environment), Your program's overall 
YPQA score is 3.12. 

" Quality Domain' 
Community Play and 

Learii Groups ' ~ 
Early Childhood 

Health, Safety and Nutrition 2.6 3.50 
Environment 3.0 3.57 
Developmentally Appropriate 
Content and Curriculum 

3.5 3.73 

Interaction: Supports for 
Relationship Building 

3.0 3.39 

Family, Community and School 
Collaboration 

3.8 
3.77 

Cultural Competency of Stafl" and 
Pro-am 

3.0 
3.14 

Professionalism 3.5 3,86 

Community Pliy ancl Lam Groups 
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OBSERVATION NOTES 

Program Strengths: 
Program situated in high-need community. First of its kind collaboration with Housing 
Authority. 

Areos for Improvement 
Recruitment in a high-vioience area is a challenge, but the program has been utilizing 
community contacts to make introductions. 

SURVEY DATA I 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many of the null entries in the data. 

No Program Provider/Educator Surveys were collected for this program. 

In the spring of2011, youth surveys were administered. Note: Percentages may notadd to 100 because of 
rounding. Not all youth responded to every question; however the percentages you see below are based on the total 
number ofsurveys received from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as Indicated, 
PARENT/CAREGIVER SURVEY 

Total Number of Surveys 25 
As a result of your experiences with this program, how much haye 
YOU changed In the follovi/lng areas? 

% agreement with statement As a result of your experiences with this program, how much haye 
YOU changed In the follovi/lng areas? High 1 Metf | Low 
AttAnhment nf children to their rareirlvers. 

My child's ability to form positive relationships with adults Is,.. 
My child's ability to connect with me through physical touch Is,.. 

In a group setilng with children and other adults, my child's 
emotional security Is... 

0% 0% 0% 

Child's Social and Emotional Skills 
My child's ability to share with other children ls.„ 

My child's ability to take turns with other children is.,. 
My child's ability to play with other children Is.,, 

My child's ability to perform personal care activities ls.„ 
My chllds ability to cope In challenging situations is.,. 

My child's ability to cope In stressful situations Is... 
My child's ability to control his/her emotions is.,. 

My child's ability to talk about his/her needs and wants Is... 

76% 12% 0% 

rJiUd'sCoifnidve Skills 

Community Pby and leam Croupi 
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My child's ability to recognize letters of the alphabet Is,,, 
My child's engagement In reading or looking at books ls„. 

My child's exposure to age appropriate books at home Is... 
My child's ability to recognize colors is... 

MychOd's ability to recognize shapes is,,. 
My child's sense of numbers is,.. 

Mychlld'sablllty to follow routines and structure Is,,. 
My child's ability to master new skills Is,,. 

My child's exposure to early learning opportunities Is,,. 
My child's ability lo leam new things Is,.. 

B0% 12% 0% 

Child's r.mss nnri Fine Motnr Ski l ls 
My child's GROSS motor skills are... 

My child's FINE motor skills are... 
B4% 0% 0% 

Communlly Play and Leam Croups 
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Understanding of children's sodo-emodonal, cognitive, and 
Dhvslcal develoDinent need.<i 

My understanding of how my child leams through playing Is.,. 
My ability to play witii my child is.,. 

My ability to support my child's development of personal care skills 
is,.. 

My understanding of different styles of discipline for my child Is.,. 
My understanding of positive ways to respond to my child's feelings 

Is... 
My ability lo recognize and respond effectively to my child's 

feelings is... 
Myablllty to help my child through challenging situations Is,.. 
My ability to help my child talk about and understand his/her 

feelings is... 
My understanding of how to form a positive relationship with my 

child Is.,. 
My a b l l l ^ to connect with my child through physical touch Is... 

My ability to care for my new baby Is... 
My understanding ofthe Importance that my child feels safe with 

me Is... 
My understanding ofthe Importance that my child feels safe with 

other caring adults ls„. 

My understanding of how my child leams through playing Is.,. 
My ability to play witii my child is.,. 

My ability to support my child's development of personal care skills 
is,.. 

My understanding of different styles of discipline for my child Is.,. 
My understanding of positive ways to respond to my child's feelings 

Is... 
My ability lo recognize and respond effectively to my child's 

feelings is... 
Myablllty to help my child through challenging situations Is,.. 
My ability to help my child talk about and understand his/her 

feelings is... 
My understanding of how to form a positive relationship with my 

child Is.,. 
My a b l l l ^ to connect with my child through physical touch Is... 

My ability to care for my new baby Is... 
My understanding ofthe Importance that my child feels safe with 

me Is... 
My understanding ofthe Importance that my child feels safe with 

other caring adults ls„. 

My understanding of how my child leams through playing Is.,. 
My ability to play witii my child is.,. 

My ability to support my child's development of personal care skills 
is,.. 

My understanding of different styles of discipline for my child Is.,. 
My understanding of positive ways to respond to my child's feelings 

Is... 
My ability lo recognize and respond effectively to my child's 

feelings is... 
Myablllty to help my child through challenging situations Is,.. 
My ability to help my child talk about and understand his/her 

feelings is... 
My understanding of how to form a positive relationship with my 

child Is.,. 
My a b l l l ^ to connect with my child through physical touch Is... 

My ability to care for my new baby Is... 
My understanding ofthe Importance that my child feels safe with 

me Is... 
My understanding ofthe Importance that my child feels safe with 

other caring adults ls„. 

100% 0% 0% 

My understanding of how my child leams through playing Is.,. 
My ability to play witii my child is.,. 

My ability to support my child's development of personal care skills 
is,.. 

My understanding of different styles of discipline for my child Is.,. 
My understanding of positive ways to respond to my child's feelings 

Is... 
My ability lo recognize and respond effectively to my child's 

feelings is... 
Myablllty to help my child through challenging situations Is,.. 
My ability to help my child talk about and understand his/her 

feelings is... 
My understanding of how to form a positive relationship with my 

child Is.,. 
My a b l l l ^ to connect with my child through physical touch Is... 

My ability to care for my new baby Is... 
My understanding ofthe Importance that my child feels safe with 

me Is... 
My understanding ofthe Importance that my child feels safe with 

other caring adults ls„. 

Careelver's en&aeeroent with school readiness 
My knowledge of early steps to reading Is.,. 

The amount of t imel spend reading or looking at books with my 
child is,.. 

My abihty to help my child become ready for kindergarten Is... 
My abllty to be my child's first teacher is,.. 

My ability to help my child leam new skills (such as recognize 
letters and count] Is,.. 

My confidence in helping my child leam is... 

88% 12% 0% 

Access to resources 
My ability to FIND helpful community resources for my child or 

family Is... 
My ability to USE communis resources to help my child or family 

Is.,. 

68% 12% 0% 

Caresiver emerience of Isolation/connection 
My opportunities to talk with other parents about parenting/care-

glvlng are,.. 
My abihty to share Ideas about parenUng/care-glving with other 

parents Is... 
The number of my supportive connections with other 

parents/caregivers Is... 

92% B% 0% 

Caredver understandlns nf child develonment 
The knowledge ofthe developmental stages of my child Is,.. 96% 0% 0% 

Community Play and Leam Groups 
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Integrated Developmental Playgroups Program 
Children's Hospital & Research Center Oakland 

Early Childhood: Community Playgroups 

[PROGRAM" DESCRIPTION 

The Integrated Developmental Pla^roups Program collaborative addresses the needs of 
young children and their ^milies living in neighborhoods with high rates of poverty and 
educational disparities. The program serves the most vulnerable young children and those 
already showing delays in one or more areas of their development It combines the 
expertise of skilled early childhood developmental and mental health specialists with 
community based early care and education, as well as peer parents to provide early 
intervention through play. 

Grant Size: $200,000,00 

PROGRAM SERVICE WJD ATTENDANCE ' 

• Pa'rticipants Served f% oftarget); Uiiits'df Service f% of target! 
2009-10 2010-11 2009-10 2010-11 
232% 86% 118% 96% 

IPROGRAM QUAUTY ASSESSMENT RATINGS 

Integrated Developmental Playgroups Program is a Thriving program, based on ratings in 
program fundamentals (Safe Environment and Supportive Environment). Your program's 
overall YPQA score is 4.42. 

i~ Integrated '-; v. -
- ,J.-^L-,s.rAi"i/t.---^-;r- ' . •': 

"i.4f̂ 'fc;Peyelopmental>v, 
'̂ Vpiaygroups^Program 

Early Childhood 

Health, Safety and Nutrition 4.6 3,50 
Environment 5.0 3,57 
Developmentally Appropriate 
Content and Curriculum 

4.5 
3.73 

Interaction: Supports for 
Relationship Building 

5,0 
3.39 

Family, Community and School 
Collaboration 

4,6 3.77 

Cultural Competency of Staff and 
Program 

5.0 3.14 

Professionalism 5.0 3.86 

Integrated Developmenol Playgroups Program 



a Oakland Fund for Children and Youth Evaluation Final Report 2010-11 

.OBSERVATION NOTES 

Program Strengths: 
Highly engaging and professional staff instigate interactions that build trust with parents 
and children. Parents share their experiences and concerns openly in the support group 
portion, which is structured to reduce social isolation. Program staff purposefully design 
activities to be easily replicable in the home (eg, building blocks made from yoghurt and 
butter containers). 

SURVEY DATA 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many of the null entries in the data. ' 

; S
ur

ve
y In the spring of 2011, youth surveys were administered. Note: Percentagesmay notadd to 100 because of 

rounding. Not all youth responded to evety question; however the percentages you see below are based on the total 
number ofsurveys received from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as Indicated. 

n 
V 

a 
PROGRAM PROVIDER/EDUCATOR SURVEY 

Total Number of Survevs 27 

o 

a 
s o 

.4s a result of your experiences with this program, how much have YOU 
changed in the following areas? 

96 agreement with 
statement .4s a result of your experiences with this program, how much have YOU 

changed in the following areas? 
High Med Low 

Attachment of children to their careelvers. 
The children's ability to farm positive relationships with adults is... 

In a group setting with children and other adults, the children's ability to feel 
emotional secure is... 70% 11% 4% 

The ability of 0-2 year old s to connect with me when I talkto themis... 

Social and Emotional Skills 

The ability of children to share with other children ls„. 
The ability of children to take turns Is... 

The ability of children to play wlOi other Is... 
The ability of children to perform personal care 

acUvlties(l.e, feeding, toileting, and dressing] is,.. 
The ability of children to cope in challenging situations Is... 

The ability of children to cope in stressful situations Is ... 

67% 15% 4% 

TheahlUtyofchlldren to control their emotions ls.„ 
The ability of children to express their needs 

and wants in their primary language Is... 

Int^rated Dereloptnental Pliygroups Prognn 
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Comitive Skills 
The children's ability to recognize letiers of the alphabet ls.„ 
The children's engagement In reading/looking at books Is,.. 

The children's ability to recognize colors is... 
The children's ability to recognize shapes Is... 

The children's sense of numbers Is.,. 
The children's ability to follow routines and structure ls.„ 

Thechildren'sablllty to master new skills Is,.. 
The abilityofO-2vear olds to learn new things Is,.. 

52% 26% 0% 

Grasfi and Fine Motor SMlls 
The children's GROSS motor skills are.,. 

The children's FINE motor skills are... 
59% 19% 4% 

Understanding of children's sodo-emodonal, cognitive, and physical 
develonment needs 

My ability to assess children's developmental needs Is,.. 
My knowledge ofthe developmental stages of children Is,.. 

My ability to recognize emotional/behavioral signals Indicating that a child 
needs help and attention Is,.. 

My knowdedge of age appropriate behavioral management techniques Is... 
Myunderstandlngofhow to form a positive relationship with children Is... 

My knowledge of early steps to reading Is... 
My knowledge of how art and movement contribute to the development of 

re-wrltine and readlne skills Is... 

37% 33% 30% 

Response to of children's socio-emotional, cognitive, and physical 
develonment needs 

My ability to teach children through playing and singing Is... 
My ability to support children's development of personal care skills.,. 

My ability to respond In positive ways to children's needs Is.,. 
My understanding of culturally relevant responses to children's needs Is.,. 

My ability to bond with an individual child is.,. 
In a group setting with other children and adults, my ability to make 

children feel secure Is... 
Myablllty to help children prepare for kindergarten is,.. 

My confidence In helping children leam is... 
MyablUtyto FIND community resources and toenhance children's learning 

Is... 
My ability to USE community resources to enhance children's leaming Is... 

My ability to collaborate/partner with other service providers in the 
community Is,,. 

Mv knowledge of local art spaces and acUvities for children Is.,, 

44% 30% 26% 

My ability to teach children through playing and singing Is... 
My ability to support children's development of personal care skills.,. 

My ability to respond In positive ways to children's needs Is.,. 
My understanding of culturally relevant responses to children's needs Is.,. 

My ability to bond with an individual child is.,. 
In a group setting with other children and adults, my ability to make 

children feel secure Is... 
Myablllty to help children prepare for kindergarten is,.. 

My confidence In helping children leam is... 
MyablUtyto FIND community resources and toenhance children's learning 

Is... 
My ability to USE community resources to enhance children's leaming Is... 

My ability to collaborate/partner with other service providers in the 
community Is,,. 

Mv knowledge of local art spaces and acUvities for children Is.,, 

Integrited Oevetopmental Playgroi«)s Progiani 
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In the spring of 2011, youth survej^ were administered. Note; Percentagesmay notadd »100 because of 
rounding Not all youth responded to every question; however the percentages you see below are based on the total 
number ofsurveys received from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as Indicated-

PAREWT/CAREGIVEB SURVEY 

Total Number of Survevs 49 
As a result of your experiences with this program, how much have YOU 
changed In the followlna areas? 

% agreement with statement As a result of your experiences with this program, how much have YOU 
changed In the followlna areas? High \ Med \ Low 
Attachment of children to their careirtvers. 

My child's ability to form positive relationships with adults Is... 
My child's ability to connea with me through physical touch is... 

In a group setting with children and other adults, my child's 
emotional security is... 

6% 6% 6% 

Child's Sadal and Emotianal Skills 
My child's ability to share with other children Is... 

My child's ability to take turns with other children Is... 
My child's ability to play with other children is... 

My child's ability to perform personal care activities Is... 
My chltds ahUlty to cope In challenging situations Is... 

My child's ability to cope In stressful situations Is.,, 
My child's ability to control his/her emotions is.,. 

My child's abllitv to talk about his/her needs and wants Is... 

14% 39% 39% 

Child's ComltlveSkUls 
My child's ability to recognize letters of the alphabet Is... 

My child's engagement In reading or looking at books is,,. 
My child's exposure to age appropriate books at home Is.,. 

My child's ability to recognize colors Is,.. 
My child's ability to recognize shapes Is,.. 

My child's sense of numbers Is... 
My child's ability to follow routines and stmcture Is,., 

My child's ability to master new skills Is... 
My child's exposure to early leaming opportunities is,,. 

My child's ability to leam new thlnfis is... 

27% 45% 6% 

Child's Gross and Fine Motor Skills 
My child's GROSS motor skills are.,. 

My child's FINE motor skills are... 
49% 33% 10% 

Integrated Develapmental Playgroups Program 
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Understanding of diildren's sodo-emotional, cognlUve, and 
phv^dral develonment needs 

My understanding of how my child leams through playing is,.. 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of different styles of discipline for my child Is.,. 
My understanding of positive ways to respond to my child's feelings 

is,,. 
My ability to recognize and respond effectively to my child's feelings 

is.,. 
My ability to help my child th rou^ challenging situations is... 
My ability to help my child talk about atid understand his/her 

feelings Is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch ls.„ 

My ability to care for my new baby ls„. 
My understanding ofthe importance that my child feels safe with 

mels,.. 
My understanding ofthe Importance that my child feels safe with 

other caring adults is,.. 

My understanding of how my child leams through playing is,.. 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of different styles of discipline for my child Is.,. 
My understanding of positive ways to respond to my child's feelings 

is,,. 
My ability to recognize and respond effectively to my child's feelings 

is.,. 
My ability to help my child th rou^ challenging situations is... 
My ability to help my child talk about atid understand his/her 

feelings Is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch ls.„ 

My ability to care for my new baby ls„. 
My understanding ofthe importance that my child feels safe with 

mels,.. 
My understanding ofthe Importance that my child feels safe with 

other caring adults is,.. 

My understanding of how my child leams through playing is,.. 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of different styles of discipline for my child Is.,. 
My understanding of positive ways to respond to my child's feelings 

is,,. 
My ability to recognize and respond effectively to my child's feelings 

is.,. 
My ability to help my child th rou^ challenging situations is... 
My ability to help my child talk about atid understand his/her 

feelings Is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch ls.„ 

My ability to care for my new baby ls„. 
My understanding ofthe importance that my child feels safe with 

mels,.. 
My understanding ofthe Importance that my child feels safe with 

other caring adults is,.. 

My understanding of how my child leams through playing is,.. 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of different styles of discipline for my child Is.,. 
My understanding of positive ways to respond to my child's feelings 

is,,. 
My ability to recognize and respond effectively to my child's feelings 

is.,. 
My ability to help my child th rou^ challenging situations is... 
My ability to help my child talk about atid understand his/her 

feelings Is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch ls.„ 

My ability to care for my new baby ls„. 
My understanding ofthe importance that my child feels safe with 

mels,.. 
My understanding ofthe Importance that my child feels safe with 

other caring adults is,.. 

67% 24% 8% 

My understanding of how my child leams through playing is,.. 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of different styles of discipline for my child Is.,. 
My understanding of positive ways to respond to my child's feelings 

is,,. 
My ability to recognize and respond effectively to my child's feelings 

is.,. 
My ability to help my child th rou^ challenging situations is... 
My ability to help my child talk about atid understand his/her 

feelings Is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch ls.„ 

My ability to care for my new baby ls„. 
My understanding ofthe importance that my child feels safe with 

mels,.. 
My understanding ofthe Importance that my child feels safe with 

other caring adults is,.. 

Careirlver's enirairement with school readiness 
My knowledge of early steps to reading Is:.. 

The amount of time 1 spend reading or looking at books with my 
child is.,. 

My ability to help my child become ready for kindergarten ls.„ 
My abllty to be my child's first teacher is,.. 

My ability to help my child leam new skills (such as recognize 
letters and count) Is.,. 

My confidence In helping my child learn Is.,. 

49% 37% 14% 

Acress to resources 
My ability to FIND helpful community resources for my child or 

family Is,.. 
My ability to USE community resources to help my child or family 

is... 

57% 31% 10% 

Careffiver exnerlence of Isolation/connection 
My opportunities to talk with other parents about parenting/care-

glving are,.. 
My ability to share Ideas about parenting/care-glvlng with other 

parents Is.,, 
The numberof my supportive connections with other 

parents/caregivers Is... 

45% 39% 16% 

r.are)rtver understandins of diild deveiooment 
The knowledge ofthe developmental stages of my child Is,.. 39% 51% 6% 

Integrated Developmental Pliygroupi Prognin 
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T.U.D.A. Inclusion Center 
City of Oakland - Office of Parks and Recreation 

Early Childhood; Community Playgroups 

f3nticnqxifBi-t̂ :ii:̂ iw;i 
T.U,D,A. (Think & Understand, Don't Assume) Inclusion Center provides early intervention 
services for children who are considered at high risk for acquiring life changing 
developmental disabilities, T,U,D.A. works with children who have a delay in at least one 
developmental area. The sessions require parental involvement with the aim of educating 
families on how to support their child's developmental needs. T.U.D.A, creates and 
implements individual service plans focused on specific delays with the goal of helping 
children achieve developmental milestones. 

Grant Size: $ 47,339.00 

[pROGRAM^ERvIo'AND^Sm 

IPartidparits"Serve"d'(.%'of,tarBet1l lUnite^fService'r%'of,tarRet)l 
"2009-1 or •yf^" 1 ilQlO-lf'^lA 

N/A 72% N/A 1 97% 

T.U.D,A. Inclusion Center is a Thriving program, based on ratings in program fundamentals 
[Safe Environment and Supportive Environment), Your program's overall YPQA score is 
4,24, 

^ K U J l D ^ I ^ l u s i o n H ^^feEarlyXHildhoodV: •> 

Health, Salfety and Nutrition 4.2 3.50 
Envirorimehtf'•-' '^,"'"„ ; "3.67 3.57 
Developmentally. Appropriate 
Content and Curriculum 3.5 

3,73 • 

Interaction: Supports for 
Relationship Building 

2.5 
3,39 • 

Fantcly, Cotrtttiuttityand School 
Collaboration 3.8 

,3.77 

Cultural Competency of Staff and 
Program 

-1.67 ' 
3,14 

Professionalism 3.5 .3.86 

T.U J) A Induilnn Center 
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"SBSERVATTONINOTES 

Program Strengths: 
Staff have generated an organized program schedule and are able to articulate goals for 
fiiture development 

Areos for Improvement: 
Resources such as books and toys are limited. There are no age appropriate restroom 
facilities for the younger children (some children cannot reach the sink to wash their hands 
without assistance), 

SURVEYIDATAI 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many of the null entries in the data. 

In the spring or2011,youth surveys were administered. Note: Percentagesmay notadd to 100 because of 
rounding. Not all youth responded to evety question; however the percentages you see beloware based on the total 
number of surveys received from yourprogram. They represent an aggregate ofthe responses to questions under the 
outcome area, as indicated. 

Asa result of your experiences with thisprogram, how much have YOU 
changed in the following areas? 

96 agreement with 
statement 

High Med 
rAt^chment of children to their,caregivers.' 

The children's ability to form positive relationships with adults is.,. 
In a group setting with children and other adults, the children's ability to feel 

emotional secure is... 
The ability of 0-2 year old s to connect with me when I talk to them Is,., 

0% 33% 33% 

Isdclal'and Emotional S ^ l l s l 
The ability of children to share with other children Is... 

The ability of children to take turns Is... 
The ability of children to play with other Is... 

The ability of children to perform personal care 
activities (l,e, feeding, toileting, and dressing] Is... 

The ability of children to cope in challenging situations Is... 
The ability of children to cope In stressful situations is... 

Theabilltyofchildren to control their emotions Is... 
The ability of chfTdren to express their needs 

and wants In their primary language is.-

0% 67% 0% 

T.U.DA Inclusion Center 
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Coonlttve Skills 
The children's ability to recognize letters of the alphabet Is.,. 
The children's engagement In reading/looking at books Is... 

The children's ability to recognize colors Is... 
The children's ability to recognize shapes is... 

The children's sense of numbers is,.. 
The children's ability to follow routines and stmcture is,.. 

The children's ability to master new skills Is,.. 
The ability of 0-2 year olds to leam new things Is... 

33% 33% 0% 

Gross and Fine Motor Skills 
The children's GROSS motor skills are... 

The children's FINE motor skills are,.. 
0% 67% 0% 

Understanding of children's soclo-emotlaBal, cognitive, and physical 
develonment needs 

My ability to assess children's developmental needs Is... 
My knowledge of the developmental stages of children Is,,. 

My ability to recognize emotional/behavioral signals Indicating that a child 
needs help and attention Is,.. 

My knowledge of age appropriate behavioral management techniques Is... 
My understanding of how to form a positive relationship with children is... 

My Imowledge of eariy steps to reading is... 
My knowledge of how art and movement contribute to the development of 

re-writine and reading skills Is,., 

0% 67% 33% 

Response to of children's sodo-emodonal, cognitive, and physical 
develoDment needs 

My ability to teach children through playing and singing is... 
My ability to support children's development of personal care skills... 

My ability to respond In positive ways to children's needs is... 
My understanding of culturally relevant responses to children's needs Is,,. 

My ability to bond with an individual child Is,., 
In a group setting with other children and adults, my ability to make 

children feel secure is.,. 
My ability to help children prepare for kindergarten is,.. 

My confidence In helping children learn Is... 
Myablllty to FIND community resources and to enhance children's leaming 

is... 
My ability to USE community resources to enhance children's leaming ls.„ 

My ability to collaborate/partner with other service providers In the 
community is,.. 

My knowledge of local art spaces and activities for children is.,. 

0% 33% 67% 

My ability to teach children through playing and singing is... 
My ability to support children's development of personal care skills... 

My ability to respond In positive ways to children's needs is... 
My understanding of culturally relevant responses to children's needs Is,,. 

My ability to bond with an individual child Is,., 
In a group setting with other children and adults, my ability to make 

children feel secure is.,. 
My ability to help children prepare for kindergarten is,.. 

My confidence In helping children learn Is... 
Myablllty to FIND community resources and to enhance children's leaming 

is... 
My ability to USE community resources to enhance children's leaming ls.„ 

My ability to collaborate/partner with other service providers In the 
community is,.. 

My knowledge of local art spaces and activities for children is.,. 

T.U.D A induslon Center 
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In the spring of 2011, youth surveys were administered. Note: Percentages may notadd to 100 because of 
rounding. Not all youth responded to every question; however the percentages you see below are based on the total 
number of surveys received fromyour program. They represent an aggregate of the responses lo questions under the 

PARENT/CAREGIVER SURVEY 

Total Number of Surveys 12 
As a result ofyour experiences with this program, how much have YOU 
changed in the following areas? 

96 agreement with statement As a result ofyour experiences with this program, how much have YOU 
changed in the following areas? High 1 Med \ Low 
Attarhment of children to their carealvers. 

My child's ability to form posiUve relationships with adults Is,.. 
My child's ability to connect with me through physical touch is,,. 

In a group setting with children and other adults, my child's 
emotional security Is,.. 

• 0% 0% 0% 

Child's Sodal and Emotional Skills 
My child's ability to share with other children is... 

My child's ability to take turns with other children ls„. 
My chfid's ability to play with other children is,,. 

My child's ability to perform personal care activities is.,. 
My chllds ability to cope In challenging situations Is.,. 

My child's ability to cope In stressful situations is... 
My chfid's ability to control his/her emotions Is... 

My child's ability to talk about his/her needs and wants Is,., 

42% 33% 17% 

Child's Cotmitive Skills 
My child's ability to recognize letters of the alphabet Is,.. 

My child's engagement in reading or looking at books Is... 
My child's exposure to age appropriate books at home Is.., 

My child's abUlty to recognize colors is... 
My child's ability to recognize shapes Is... 

My child's sense of numbers is,,. 
My child's ability to follow routines and structure is.,. 

My child's abfilty to master new skills is,.. 
My child's exposure to early leaming opportunities Is... 

My child's ability to leam new things Is... 

58% 17% 0% 

Chilli's Crass and Fine Motor Skills 
My child's GROSS motor skills are,.. 

My child's FINE motor skills are,., 58% 17% 8% 

T.U.D A InchidDn Center 
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Understanding of children's sodo-emodonal, cognitive, and 
nhwdral ripvelnnment needs 

My understanding of how my child leams through playing is,.. 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of difTerent styles of discipline for my child Is,.. 
My understanding of positive ways to respond to my child's feelings 

ls .„ 

My ability to recognize and respond effectively to my child's feelings 
is... 

My ability to help my child through challenging situations Is.,. 
My ability to help my child talk about and understand his/her 

feelings is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is.., 

My ability to care for my new baby Is.,. 
My understanding of the Importance that my child feels safe with 

me Is.,. 
My understanding of the Importance that my child feels safe with 

other caring adults Is... 

My understanding of how my child leams through playing is,.. 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of difTerent styles of discipline for my child Is,.. 
My understanding of positive ways to respond to my child's feelings 

ls .„ 

My ability to recognize and respond effectively to my child's feelings 
is... 

My ability to help my child through challenging situations Is.,. 
My ability to help my child talk about and understand his/her 

feelings is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is.., 

My ability to care for my new baby Is.,. 
My understanding of the Importance that my child feels safe with 

me Is.,. 
My understanding of the Importance that my child feels safe with 

other caring adults Is... 

My understanding of how my child leams through playing is,.. 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of difTerent styles of discipline for my child Is,.. 
My understanding of positive ways to respond to my child's feelings 

ls .„ 

My ability to recognize and respond effectively to my child's feelings 
is... 

My ability to help my child through challenging situations Is.,. 
My ability to help my child talk about and understand his/her 

feelings is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is.., 

My ability to care for my new baby Is.,. 
My understanding of the Importance that my child feels safe with 

me Is.,. 
My understanding of the Importance that my child feels safe with 

other caring adults Is... 

My understanding of how my child leams through playing is,.. 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of difTerent styles of discipline for my child Is,.. 
My understanding of positive ways to respond to my child's feelings 

ls .„ 

My ability to recognize and respond effectively to my child's feelings 
is... 

My ability to help my child through challenging situations Is.,. 
My ability to help my child talk about and understand his/her 

feelings is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is.., 

My ability to care for my new baby Is.,. 
My understanding of the Importance that my child feels safe with 

me Is.,. 
My understanding of the Importance that my child feels safe with 

other caring adults Is... 

67% 8% 25% 

My understanding of how my child leams through playing is,.. 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of difTerent styles of discipline for my child Is,.. 
My understanding of positive ways to respond to my child's feelings 

ls .„ 

My ability to recognize and respond effectively to my child's feelings 
is... 

My ability to help my child through challenging situations Is.,. 
My ability to help my child talk about and understand his/her 

feelings is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is.., 

My ability to care for my new baby Is.,. 
My understanding of the Importance that my child feels safe with 

me Is.,. 
My understanding of the Importance that my child feels safe with 

other caring adults Is... 

Caresiver's eneaeement with school readiness 
My knowledge of eariy steps to reading is,.. 

The amount of time 1 spend reading or looking at books with my 
child is,.. 

My abUlty to help my child become ready for kindergarten is.,. 
My abllty to be my chfid's first teacher Is.,. 

My ability to help my child leam new skills [such as recognize 
letters and count] Is,., 

My confidence In helping my child leam Is... 

58% 25% 17% 

Access to resources 

-
My ability to FIND helpful community resources for my child or 

family Is,.. 
My ability to USE community resources to help my chfid or family 

Is... 

42% 25% 25% 

Careslver exoerience of Isolation/connection 
My opportunities to talk with other parents about parenting/care-

glvlng are.,. 
My ability to share ideas about parenting/care-glvlng with other 

parents ls.„ 
The number of my supportive connections with other 

parents/caregivers ls.„ 

50% 17% 25% 

r.aT«iriver understandlne of child develonment 
The knowledge ofthe developmental stages of my child Is... 67% 25% 0% 

T.U.DA. Inclusion Center 
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Sandboxes to Empowerment 
City of Oakland - Office of Parks and Recreation 

Early Childhood: Community Playgroups 

[PROGRAM DESCRIPTION " ' 

Sandboxes to Empowerment is a free, thrice weekly, drop-in, play and leam group pilot 
program established through a collaboration between Oakland's Office of Park and 
Recreation, Lotus Bloom Family Resource Center and the Museum of Children's Art 
(MOCHA). Sandboxes is held at recreation centers and offers fun developmental games and 
activities that prepare children to be ready to leam in kindergarten and beyond. The 
program shares essential family support materials on topics such as parenting skills, 
county and city family support services and a community calendar of tree and low-cost 
family events and activities. 

Grant Size: $ 60,000,00 

PROGRAM SERVICEAND ATTENDANCE 

Partidpants''Served | % of target); iUriits of ServiceT% oftarget) 
2009-10 2010-11 2009-10 2010-11 
22% 111% 141% 183% 

PROGRAM QUALITY ASSESSMENT RATINGS 

Sandboxes to Empowerment is a Performing program, based on ratings in program 
fundamentals (Safe Environment and Supportive Environment). Your program's overall 
YPQA score is 3.22. 

^'5, ';-;-f/?Quality;Domain^v- • 
^ Sahdboxes.to-'-.-'̂ '; 

0 Empowerment' -I ' 
Early Childhood 

Health, Safety and Nutrition 2.6 3,50 
Environment 3,0 3,57 

Developmentally Appropriate 
Content and Curriculum 

4.5 
3,73 

Interaction: Supports for 
Relationship Buiidins 

2,5 
3.39 

Family, Community and School 
Collaboration 

3.8 
3.77 

Cultural Competency of Staff and 
Program 

3.0 
3.14 

Professionalism 3.0 3.86 

SandboiEs ID Empowerment 
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.OBSERVATION NOTES 

Program Strengths: 
Playgroup incorporates strong fundamental ski 11-building: gross and fine motor skills, 
literacy and language awareness, kindergarten readiness. 

Areas for Improvement-
Staff experience some challenges with behavior management Overall, this was well 
handled, but communication with parent about behavior management techniques was not 
evident Food was not on-hand during visit so staff ordered pizza. Staff language capacities 
fit the needs ofthe community, but execution of translation/dual language was 
haphazard/unrehearsed. 

SURVEY DATA 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many of the null entries in the data. 

No Program Provider/Educator Surveys were collected from this program. 

: S
ur

ve
y In thespringof 2011, youth surveys were administered. Note: Percentages may nol add to 100 because of 

rounding. Not all youth responded to every question; however the percentages you see below are based on the total 
number ofsurveys received from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as Indicated. 

im
es

 

PARENT/CAREGIVER SUHVEV 
Total Number of Surveys 10 

Asa result ofyour experiences with this program, how much have YOU % agreement with statement 
s changed In the following areas? High Med Low 

o Attachment of children to their careDlvers. 
My child's ability to form positive relationships with adults Is... 

My child's ability to connect with me through physical touch is.­
in a group setting with children and other adults, my child's 

0% 0% 0% 

emotional security Is... 
Child's Social and Emotional Skills 

My child's ability to share with other children is,.. 
My child's abfilty to take turns with other children is... 

My child's ability to play with other children is,,. 
My chfid's ability to perform personal care activities is,,. 

My chllds ability to cope In challenging situations is,,. 
My child's ability to cope In stressful situations is.,. 

My child's akHity to rantroi bis,/her emotions is^ 
My child's ability to talk about his/her needs and wants ls.„ 

50% 20% 30% 

Child'!! Cofinitlve Skills 

Sandboxes tn Empowerment 
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My chfid's ability to recognize letters ofthe alphabet ls„. 
My child's engagement in reading or looking at books Is.,. 

My child's exposure to age appropriate books at home Is... 
My child's ability to recognize colors Is... 

My chfid's ability to recognize shapes is,.. 
My child's sense of numbers Is,.. 

My child's ability to follow routines and structure ls„. 
My child's ability to master new skills is... 

My child's exposure to eariy leaming opportunities Is,.. 
My chfid's ability to leam new things Is,,, 

50% 30%. 0% 

Child's Graxx and Fine Mntnr Skil ls 
My child's GROSS motor skills are.,. 

My chfid's FINE motor skills are... 
40% 40% 20% 

Sandboxes to Empowermetit 
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Understanding of children's sodo-emodonal, cognitive, and 
physical develonment needs 

My understanding of how my child leams through playing Is... 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of different styles of discipline for my child Is,.. 
My understanding of positive ways to respond to my child's feelings 

Is.,, 
My ability to recognize and respond effectively to my child's feelings 

Is... 
My ability to help my child through challenging situations Is... 
My abfilty to help my child talk about and understand his/her 

feelings Is,,. 
My understanding of how to form a positive relationship with my 

child Is,,. 
Myablllty to connect with my child through physical touch Is.,, 

My ability to care for my new baby Is.,. 
My understanding of the importance that my child feels safe with 

mels... 
My understanding ofthe Importance that my child feels safe with 

other caring adults Is,,. 

My understanding of how my child leams through playing Is... 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of different styles of discipline for my child Is,.. 
My understanding of positive ways to respond to my child's feelings 

Is.,, 
My ability to recognize and respond effectively to my child's feelings 

Is... 
My ability to help my child through challenging situations Is... 
My abfilty to help my child talk about and understand his/her 

feelings Is,,. 
My understanding of how to form a positive relationship with my 

child Is,,. 
Myablllty to connect with my child through physical touch Is.,, 

My ability to care for my new baby Is.,. 
My understanding of the importance that my child feels safe with 

mels... 
My understanding ofthe Importance that my child feels safe with 

other caring adults Is,,. 

My understanding of how my child leams through playing Is... 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of different styles of discipline for my child Is,.. 
My understanding of positive ways to respond to my child's feelings 

Is.,, 
My ability to recognize and respond effectively to my child's feelings 

Is... 
My ability to help my child through challenging situations Is... 
My abfilty to help my child talk about and understand his/her 

feelings Is,,. 
My understanding of how to form a positive relationship with my 

child Is,,. 
Myablllty to connect with my child through physical touch Is.,, 

My ability to care for my new baby Is.,. 
My understanding of the importance that my child feels safe with 

mels... 
My understanding ofthe Importance that my child feels safe with 

other caring adults Is,,. 

My understanding of how my child leams through playing Is... 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of different styles of discipline for my child Is,.. 
My understanding of positive ways to respond to my child's feelings 

Is.,, 
My ability to recognize and respond effectively to my child's feelings 

Is... 
My ability to help my child through challenging situations Is... 
My abfilty to help my child talk about and understand his/her 

feelings Is,,. 
My understanding of how to form a positive relationship with my 

child Is,,. 
Myablllty to connect with my child through physical touch Is.,, 

My ability to care for my new baby Is.,. 
My understanding of the importance that my child feels safe with 

mels... 
My understanding ofthe Importance that my child feels safe with 

other caring adults Is,,. 

60% 20% 20% 

My understanding of how my child leams through playing Is... 
My ability to play with my child Is... 

My ability to support my child's development of personal care skills 
Is... 

My understanding of different styles of discipline for my child Is,.. 
My understanding of positive ways to respond to my child's feelings 

Is.,, 
My ability to recognize and respond effectively to my child's feelings 

Is... 
My ability to help my child through challenging situations Is... 
My abfilty to help my child talk about and understand his/her 

feelings Is,,. 
My understanding of how to form a positive relationship with my 

child Is,,. 
Myablllty to connect with my child through physical touch Is.,, 

My ability to care for my new baby Is.,. 
My understanding of the importance that my child feels safe with 

mels... 
My understanding ofthe Importance that my child feels safe with 

other caring adults Is,,. 

Careelver's ensasement wltfa school readiness 
My knowledge of early steps to reading Is... 

The amount of time 1 spend reading or looking at books with my 
child is,.. 

My ability to help my chfid become ready for kindergarten ls„. 
My abllty to be my child's first teacher Is,,. 

My ability to help my child leam new skills {such as recognize 
letters and count] Is,., 

Mv confidence In helpine my chfid leam Is,,. 

40% 40% 20% 

Access bl resources 
My ability to FIND helpful community resources for my child or 

family Is... 
My abfilty to USE community resources to help my child or family 

Is-

70% 30% 0% 

Careslver exoerlence of Isolation/connect!on 
My opportunities to talk with other parents about parenting/care-

glvlng are.,. 
My abfilty to share Ideas about parenting/care-glvlng with other 

parents ls.„ 
The nvmber a f my sappactive connectians with adier 

parents/caregivers Is.,. 

90% 10% 0% 

Careelver understandlnn of child develonment 
The knowledge ofthe developmental stages of my chfid Is... 60% 40% 0% 

Sandbmei to Empowerment 
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EBAC: Early Childhood 0-5 Years Mental Health & Developmental 
Consultation in Early Care and Education Settings 

East Bay Agency for Children 
Early Childhood: Mental Health Consultation 

[PROGRAM DESCRIPTION . 

East Bay Agency for Children Mental Health Consultants (MHC) supports Oakland Unified 
School District Early Childhood Education Centers to enhance social emotional 
development and pre-academic success of preschool students. Services include weekly 
onsite relations hip-based consultations, observation of children and classrooms, 
developmental assessment levels, new implemental approaches, and behavioral 
development plans, workshops, child and family therapy, psycho education, parenting 
support and community resources. 

Grant Size: $125,000.00 

[PROGRAM SERVICE AND ATTENDANCE 

1 Participants Served (% of targetl Units of Service f% of targetl 
! 2009-10 2010-11 2009-10 2010-11 
i N/A 72% N / A 112% 

PROGRAM QUAUTY ASSESSMENT RATINGS 

EBAC: Early Childhood 0-5 Years Mental Health & Developmental Consultation in Early 
Care and Education Settings is a Performing program, based on ratings in program 
fundamentals (Safe Environment and Supportive Environment). Your program's overall 
YPQA score is 3.5. 

EBAC:. Early.Childhood 
p-5 Yearaĵ filentai Health 

^Quality-Domain &pevelopmehta[^^-
' Con5iiltaik!!i:in Early 
• Care'and[Education 

•-Settings' "0 

Early Childhood 

Health, Safety and Nutrition 3.0 3.50 
Environment 3.67 3.57 
Developmentally Appropriate 
Content and Curriculum 

3,0 
3.73 

Interaction: Supports for 
Relationship Building 

1,67 
3,39 

Family, Community and School 2,2 3,77 

EBAC: Early Childhood 0-5 Years Mental Health & Developmental Conniltallon In Early Care and Educidon Settings 
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Col l abo ra t i on 

Cu l tu ra l C o m p e t e n c y o f Staff a n d 
P r o g r a m 

2.33 
3,14 

P r o i e s s i o n a l i s m 3.5 3,86 

.OBSERVATION NOTES 

Program Strengths: 
Staff have multiple opportunities for professional development and continuing education. 
Staff also have the opportunity for consultation with other professionals. 

Areas ybr Improvement 
Few children (and their families] are currently engaged in one-on-one consultation with 
the program consultant This may be because the program is new. 

SURVEY DATA I 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many ofthe null entries in the data. 

: S
u
rv

e
y
 In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 because of 

rounding. Not all youth responded to every question; however the percentages you see below are based on the total 
number ofsurveys received from your program. They represent an aggregate of the responses to questions under the 
outcome area, as Indicated. 

)m
es

 

PROGRAM PROVIDER/EDUCATOR SURVEY 

Total Number of Survevs 2 
u As a result ofyour experiences with thisprogram, how much have YOU % agreement with statement 
3 

O changed In the following areas? High Med Low 

Attachment of children to their ca rest vent. 
HiechOdren's ability to tbrm positive relationships with adults is... 

In a group setting with children and other adults, the children's ability to feel 
emotional secure Is.,. 0% 0% 0% 

The ability of 0-2 year old s to connect with me when 1 talk to them is... 

Sodal and Emodonal Skills 
Theabllityofehlldren to share with other chOdren Is... 

The ability of children to take turns Is... 
The ablU^ of children to play wlUi other Is... 

The ability of children to perform personal care 
acCfWtfes (i.e. (eeding, Calteting, and dressing) Is... 

The abilltyofchlldren to cope in challenging sltuaUons Is.,. 
The ability of children to cope In stressful situations Is,., 

Theabllityofehlldren to control their emotions is,.. 
The ability of children to express their needs 

and wants in their primarv language is,.. 

0% 0% 0% 

EBAC: Eariy Childhood 0-5 Year: Menial Health & Devekipmental Consultation In Early Care and Educatian Sel l ing 
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rnml t lve Skills 

The children'sablli^ to recognize letters ofthe alphabet Is... 
The children's engagement In reading/looking at books is.,. 

The children's ability to recognize colors ls„. 
The children's ability to recognize shapes Is.,. 

The children's sense of numbers Is.,. 
The children's ability to follow routines and structure Is... 

The children's ability to master new skills Is.,. 
Theablllty of 0-2 year olds to leam new things Is... 

0% 0% 0% 

Gross and Fine Motor Skills 
The children's GROSS motor skills are... 

The children's FINE motorskills are,,. 
0% 0% 0% 

Understanding of children's socio-emotional, cognitive, and physical 
develooment needs 

Myablllty to assess children's developmental needs is,.. 
My knowledge ofthe developmental stages of children Is,., 

My ability to recognize emotional/behavioral signals IndlcaUng that a child 
needs help and attention Is,.. 

My knowledge of age appropriate behavioral management techniques ls.„ 
My understanding of how to form a posiUve relationship with children Is.., 

My knowledge of early steps to reading Is,.. 
My knowledge ofhow art and movement contribute to the development of 

re-wrlOng and readlne skills Is,., 

100% 0% 0% 

Response to of children's sodo-emoUonal, cognitive, and physical 
develonment needs 

My ability to teach children through playing and singing Is... 
My ability to support children's development of personal care skills,.. 

My ability to respond in positive ways to children's needs Is.,. 
My understanding of culturally relevant responses to children's needs Is... 

My ability to bond with an individual child is.,. 
In a group setting with other children and adults, my ability to make 

children feel secure Is,.. 
My ability to help children prepare for kindergarten Is.,. 

My confidence In helping children leam Is.,. 
My ability to FIND community resources and to enhance children's learning 

Is... 
My ability to USE community resources to enhance children's leaming Is.,. 

My ability to collaborate/partner with other service providers In the 
community is,.. 

My knowledge of local art spaces and activities for children is,.. 

100% 0% 0% 

My ability to teach children through playing and singing Is... 
My ability to support children's development of personal care skills,.. 

My ability to respond in positive ways to children's needs Is.,. 
My understanding of culturally relevant responses to children's needs Is... 

My ability to bond with an individual child is.,. 
In a group setting with other children and adults, my ability to make 

children feel secure Is,.. 
My ability to help children prepare for kindergarten Is.,. 

My confidence In helping children leam Is.,. 
My ability to FIND community resources and to enhance children's learning 

Is... 
My ability to USE community resources to enhance children's leaming Is.,. 

My ability to collaborate/partner with other service providers In the 
community is,.. 

My knowledge of local art spaces and activities for children is,.. 

No Caregiver surveys were collected from this program. 

EBAC: Eariy Childhood 0-5 Vean Mental Health & Developmenlal Consultation In Early Care and Education SeCHngs 
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Parent Child Education Support Program 
East Bay Agency for Children 

Early Childhood: Community Playgroups 

Hawthorne Family Resource Center's Parent-Child Education Support Program [PCESP) 
offers an integrated approach to culturally appropriate child literacy and enrichment 
activities, while providing families with support, parenting skills, and confidence so that 
they are successful in school. PCESP provides an infant/toddler and preschool track in child 
development, parenting classes, support groups, summer program, family literacy and 
community playgroups. PCESP is Fruitvale's only comprehensive, bilingual parent 
education program that focuses on the parent-child bond and family school readiness. 

Grant Size: $80,000.00 

lParticipanfi^Served'f,%'of,targetll IUni5^fServiceyr%Tof,targetll 
^2009-A0^'A'/-3. ^2009MO'^'i^ .ZOlOrll^'^,:-. 
184% 111% 167% 202% 

Parent Child Education Support Program is a Performing program, based on ratings in 
program fundamentals [Safe Environment and Supportive Environment]. Your program's 
overall YPQA score is 3.96. 

1 Parenf CKildl Educationi 
HiSuoport-Hrogram^l 

Health, Safety<arid Niitrition 3.8 ' 3.S0 
Environment i : 4:33 3.S7 
Developmentojiy Appropriate 
Content and'Gurriculum ' V ": 4.0 •; 

3.73 

Interactipn: Supports for 
Relationship Building , 3.5 

3.39 

Family, Community and School 
Collaboration 

4.6-
3.77 

Cultural Cothpetency of Staff and , ". 
Program . 3.0 . 

. ,3,14 

Professionalism 4,0 " , 3,86 

Parent Child Education Support P n ^ m 

Oakland Fund for Children and Vouth Evaluation Final Report 2010-11 

Program Strengths: 
Well-attended program incorporates all aspects of support for children and their parents. 
Strong child leaming and development opportunities coupled with collaboration with 
onsite school results in seemless transition to kindergarten for participating children and 
parents. 

Areas for Improvement-
Share best practices around incentives for attendance [Zumba Class). 

SURVEYiDATAl 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many of the null entries in the data. 

No Program Provider/Educator surveys were collected from this program. 

Inthesprlngof2011,youth surveys were administered. Note; Percentagesmaynotadd to 100 because of 
rounding. Not all youth responded to every question; however the percentages you see below are based on the total 
number of surveys received from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as Indicated. 

IPARENT/CARECIVBR S U R V E Y ^ ^ ^ B M B ^ B I ^ ^ ^ B B B B ^ ^ B B 

i B l B A H i ^ H ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ K ^ S l N i ^ M ^ f S u r v ^ s l 
As a result ofyour experiences with this program, how much have YOU 
changed in the following areas? 

% agreement with statement As a result ofyour experiences with this program, how much have YOU 
changed in the following areas? High \ Med 1 Low 
TAttachment of children to t he i r , ca reg tve r s . ^^^B^BHn^S 

My child's ability to form positive relationships with adults ls.„ 
My child's ability to connect with me through physical touch Is... 

In a group setting with children and other adults, my child's 
emotional security Is... 

7% 7% 7% 

My child's ability to share with other children Is... 
My child's ability to take turns with other children Is.,, 

My child's ability to play with other children is,.. 
My child's ability to perform personal care activities is,,. 

My chllds ability to cope In challenging situations is,,. 
My child's ability to cope In stressful situations is,,. 

My child's ability to control his/her emotions Is,., 
My child's ability to talk about his/her needs and wants is... 

53% 30% 17% 

Parent Child Education Support Prngnn 
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My child's ability to recognize letters ofthe alphabet is... 
My child's engagement in reading or looking at books Is... 

My child's exposure to age appropriate books at home Is... 
My child's ability to recognize colors Is... 

My child's ability to recognize shapes is... 
My child's sense of numbers is.,. 

My child's ability to follow routines and structure ls.„ 
My child's ability to master new skills ls.„ 

My child's exposure to early leaming opportunities is.,. 
My child's ability to leam new things Is... 

60% 20% 7% 

Child's Gross and Fine Motor Skills 
My child's GROSS motor skills are... 

My child's FINE motor skills are,,. 
57% 23% 13% 

Parent Child Education Support Program 
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Understanding of children's sodo-emotional, cognitive, and 
physical development needs. 

My understanding of how my child leams through playing is,.. 
My ahili^ to play with my child Is,.. 

My ability to support my child's development of personal care skills 
Is... 

My understanding of different s^les of discipline for my child Is... 
My understanding of positive ways to respond to my child's feelings 

Is... 
My ability to recognize and respond effectively to my child's feelings 

is.,. 
My ability to help my child through challenging situations ls.„ 
My ability to help my child talk about and understand hts/her 

feelings Is.,, 
My understanding ofhow to form a positive relationship with my 

child is.,. 
My ability to connect with my child through physical touch Is,.. 

My ability to care for my new baby ls.„ 
My understanding of the Importance that my child feels safe with 

me is.,. 
My understanding of the Importance that my child feels safe with 

other caring adults Is.,, 

80% 7% 13% 

Caregiver's engagement with school readiness. 
My knowledge of early steps to reading Is.,. 

Theamount of time I spend reading or looking at books with my 
child Is „. 

My ability to help my child become ready for kindergarten Is... 
My abllty to be my child's first teacher Is... 

My ability to help my child leam new skills (such as recognize 
letters and count] Is... 

My confidence in helping my child leam ls„. 

83% 7% 10% 

Access to resources 
My ability to FIND helpful communis resources for my child or 

family Is... 
My ability to USE community resources to help my child or family 

Is,,, 

77% 13% 10% 

Caregiver experience of Isolation/copnectlon^ 
My opportunities to talk with other parents about parenting/care-

glvlng are... 
My ability to share Ideas about parenting/care-giving with other 

parents Is... 
The number of my supportive connections with other 

parents/caregivers Is.., 

67% 

Caregiver understaoding of diild development _ 
The knowledge of the developmental stages of my child Is., 77% 

20% 13% 

13% 7% 

Parent Child Education Support Program 
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The Early Childhood Mental Health Collaborative 
Family Paths 

Early Childhood: Mental Health Consultation 

The Oakland Early Childhood Mental Health Collaborative [Family Paths, Through the 
Looking Glass, and Jewish Children and Family Services) provides preschool site-based 
mental health consultation and developmental consultation for racially and ethnically 
diverse children with special needs. The Collaborative serves parents, teachers and peers, 
as well as children with significant developmental delays or behavioral problems at Head 
Start sites, Oakland Unified School District Child Development Centers, and Head Start 
Family Childcares. 

Grant Size: $200,000.00 

(Parti cipante"Served'f.%'ofitarEetll lUnite^fService!f.%'of,tarKetl! 
2009-10' :2010-11 2009-10 2010-11 
189% 108% 260% 200% 

I PROGRAM AuALiiyj 
The Early Childhood Mental Health Collaborative is a Thriving program, based on ratings 
in program fundamentals (Safe Environment and Supportive Environment], Your 
program's overall YPQA score is 4,58. 

f rh 'e ] Earl^Cti i ldKo^J 

^HlLo l l aborabve^^H 
Early Childhood 

Health, Safety and Nutrition 4.0 3,50 
Environment 3.67 3,57 
Developmentally Appropriate 
Content and Curriculum 

4.33 
3,73 

Interaction: Supports for 
Relationship Building 

4.S 
3.39 

Family, Community and School 
Collaboration 

4.0 
3.77 

Cultural Competency of Staff and 
Program 

3.0 
3.14 

Professionalism 5,0 3.86 

The Early Childhood Mental Health Collabarative 
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jjBSERVATIpNl 

Program Strengths: 
Good communication between Mental Health Consultant and preschool staff. Numerous 
accounts of preschool staff acting on advice of Mental Health Consultant eg. behavior 
management techniques and developmentally appropriate toys. 

Areas for Improvement 
In conversation, program staff identified cultural competency as an area for continued 
reflection and development 

SURVEYiDATW 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many of the null entries in the data. 

S
ur

ve
y In thespringof 2011, youth surveys were administered. Note: Percentages maynotadd to 100 because of 

rounding. Not all youth responded to every question; however the percentages you see below are based on the total 
number of surveys recehred from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as Indicated, 

)m
es

 

^PROGRAM P M V I D E R / E I W C A T O R sHviyfg&^-"!^^ 

a 
s 

Q 

As a result ofyour experiences with thisprogram, how much have YOU 
changed In the following areas? 

% agreement with 
statement As a result ofyour experiences with thisprogram, how much have YOU 

changed In the following areas? 
High Med I.OW 

fAffSriimeiS'ofi^iiiirm 

"• -•\ .• ' 
The children's ability to form positive relationships with adults Is... 

In a group setting with children and otheradults, the children's ability to feel 
emotJonal secure Is... 

The ability of 0-2 year old s to connect with me when I talk to them Is... 

53% 18% 21% 

is^tffdEmotidMrsiaiis»^»^^.»-g^?®^^^^' 
The ability of children to share with other children Is... 

The ab l l l ^ of children to take turns Is... 
The ability of children to play with other Is... 

The ab i l l ^ of children to perform personal care 
activities (I.e. feeding, toileting, and dressing) ls.„ 

The ab lU^ of children to cope in challenging situations Is... 
The ability of children to cope In stressful situations Is... 

The a b l l i ^ of children to control their emotions Is... 
The ability of children to express their needs 

ajjd wants in thelrprlmary lat^aj ;e is,.. 

47% 21% 26% 

The Early Chlldhnii] Mental Health Collabantlve 
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Coenitive Skills 
The children's ability to recognize letters of the alphabet ls.„ 
The children's engagement in reading/looking at books Is.,. 

The children's ability to recognize colors ls„. 
Thechildren'sablllty to recognize shapes Is... 

The children's sense of numbers Is... 
The children's ability to follow routines and structure is,,. 

The children's ablll^ to master new skills is,,. 
The ability of 0-2 year olds to leam new things ls„. 

48% 21% 20% 

Gross and Fine Motor Skills 
The children's GROSS motor skills are,,. 

The children's FINE motor skills are... 
35% 9% 12% 

Understanding of children's sodo-emodonal, cogntdve, and physical 
develonment needs 

Myablllty to assess children's developmetital needs Is... 
My knowledge of the developmental stages of children Is... 

My ability to recognize emotional/behavioral signals Indicating that a child 
needs help and attention is,.. 

My knowledge of age appropriate behavioral management techniques is,.. 
My understanding of how to form a poslUve relationship with children Is,.. 

My knowledge of early steps to reading Is... 
My knowledge ofhow art and movement contribute to the development of 

re-writing and reading skills Is... 

50% 20% 26% 

Response to of children's soda-emotional, cognitive, and physical 
develonment needs 

My abili^ to teach children through playing and singing is,., 
My ability to support children's development of personal care skills... 

My ability to respond In positive ways to children's needs Is... 
My understanding of culturally relevant responses to children's needs is... 

My ability to bond with an Individual child is... 
In a group setting with other children and adults, my ability to make 

children feel secure is,,. 
My abili^ to help children prepare for kindergarten is.,. 

My confidence In helping children learn is... 
My abill^ to FIND community resources and to enhance children's leaming 

is,,. 
My ability to USE community resources to enhance children's learning Is... 

My ability to collaborate/partner with other service providers in the 
community Is... 

My knowledge of local art spaces and activities for children Is... 

48% 17% 30% 

My abili^ to teach children through playing and singing is,., 
My ability to support children's development of personal care skills... 

My ability to respond In positive ways to children's needs Is... 
My understanding of culturally relevant responses to children's needs is... 

My ability to bond with an Individual child is... 
In a group setting with other children and adults, my ability to make 

children feel secure is,,. 
My abili^ to help children prepare for kindergarten is.,. 

My confidence In helping children learn is... 
My abill^ to FIND community resources and to enhance children's leaming 

is,,. 
My ability to USE community resources to enhance children's learning Is... 

My ability to collaborate/partner with other service providers in the 
community Is... 

My knowledge of local art spaces and activities for children Is... 

The Early Childhood Mental Healtii CoUaboratfve 
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In thespringof 2011, youth surveys were administered. Note: Percentagesmay notadd to 100 because of 
rounding. Not all youtb responded to every question; however the percentages you see below are based on the total 
number ofsurveys received from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as Indicated. 
PARENT/CAREGIVER SURVEY 

Total Number of Surveys 2 
As a result of your experiences with thisprogram, how much have 
YOU changed In the following areas? 

% agreement with statement As a result of your experiences with thisprogram, how much have 
YOU changed In the following areas? High 1 Metf | Low 
Attaclunent nf children to tfaelr careslvers. 

My child's ability to form positive relationships vrith adults Is... 
My child's ability to connect with me through ph3'slcal touch Is... 

In a group setting with children and other adults, my child's 
emotional security is,,. 

0% 0% 0% 

Child's Sodal and Emotianal Skills 
My child's ability to share with other children Is... 

My child's abillly to take turns with other children Is... 
My child's ability to play with other children Is... 

My child's abili^ to perform personal care activiUes ls.„ 
My childs ability to cope in challenging situations Is.,. 

My child's ability to cope In stressful situations Is.,. 
My child's ability to control his/her emotions Is.,. 

My child's ability to talk about his/her needs and wants Is... 

50% 50% 0% 

Child's Cnenitive Skills 
My child's ability to recognize letters of the alphabet Is,.. 

My child's engagement In reading or looking at books Is,.. 
My child's exposure to age appropriate books at home ts„. 

My child's ability to recognize colors is,.. 
My child's ability to recognize shapes is,,. 

My child's sense of numbers Is... 
My child's ability to follow routines and structure Is... 

My child's ability to master new skills is,,. 
My child's exposure to eatly leaming opportunities is,.. 

My child's ability to learn new things is,.. 

100% 0% 0% 

Child's Cross and Fine Motor Skills 
My child's GROSS motor skills are... 

My child's FINE motor skills are... 
50% 50% 0% 

The Early Childhood Mental Health Collaborative 
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Understanding of children's socio-emotional, cognitive, and 
, physical development needs 

My understanding ofhow my child leams through playing is,.. 
My ability to play with my child Is,.. 

My ability to support my child's development of personal care skills 
Is-

My understanding of different slyles of discipline for my child Is... 
My understanding of positive ways to respond to my child's feelings 

Is.,. 
My ability to recognize and respond effectively to my child's 

feelings is.,. 
My ability to help my child through challenging situations Is,.. 
Myablllty to help my child talk about and understand his/her 

feelings Is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is,.. 

My ability to care for my new baby Is,.. 
My understanding of the Importance that my child feels safe with 

me Is.,. 
My understanding ofthe Importance that my child feels safe with 

other caring adults Is... 

100% 

^Care^vei^s engagement with school readiness. 
My knowledge of early steps to reading is,.. 

The amount of Ume 1 spend reading or looking at books with my 
chOd Is... 

My ability to help my child become ready for klndei^arten Is,.. 
My abllty to be my child's first teacher is.,. 

My ablU^ to help my child leam new skills (such as recognize 
letters and count) is... 

My confidence In helping my child learn is,.. 

100% 0% 0% 

Access to resources 
My ability to FIND helpful community resources for my child or 

family is.,. 
My ability to USE community resources to help my child or family 

is.,. 

1 0 0 % 0% 0% 

Caregiver experience of Isolatloii/co nnectlon 
My opportunities to talk with other parents about parentlng/care-

giving are... 
My abill^ to share Ideas about parenting/care-glvlng with other 

parents Is.,. 
The number of my supportive connections with other 

parents/caregivers is.,. 

50% 

Caregiver understanding of child development. 
The knowledge of the developmental stages of my child is. 50% 

50% 0% 

50% 0% 

The Early Childhood Mental Health Collaborative 
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Integrated Early Childhood Consultation Program 
Jewish Family & Children's Services ofthe East Bay 

Early Childhood: Mental Health Consultation 

[p^fiGft^M:DEScm|yTONlj^ 

The Integrated Early Childhood Consultation Program Collaborative Qewish Family 
Children's Services ofthe East Bay, Children's Hospital & Research Center Oakland, and 
Oakland Unified School District Early Childhood Education] offers innovative integrated 
mental health consultation and child developmental services in Oakland Unified School 
District Child Development Centers and Unity Council Head Start sites, serving children, 
teachers, and parents. 

Grant Size: $200,000.00 

fpROG^M"SERvicE^N^fT^r^^ 

;Paftdp'antsSetved'(%*of targetl" •Uiiits of Service f%'̂ 'oftarEetV 
2009-10 2010-11 2009-10 2010-11 
N/A 123% N/A 155% 

[PROGRAM;Q"UALITI'.AS5ESSMENT.RATINGS 

Integrated Early Childhood Consultation Program is a Thriving program, based on ratings 
in program fundamentals (Safe Environment and Supportive Environment). Your 
program's overall YPQA score is 4.33, 

Quality Domain. ^ , 
'- 4̂  --Integrated EarlyV;. ; 
? Childliood Gonsultatiohv 

^Pr<igram 
Early Childhood 

Health, Safety and Nutrition 3.0 3.50 
Environment 3.0 3.57 
Developmentally Appropriate 
Content and Curriculum 

4.33 
3.73 

Interaction: Supports for 
Relationship Building 

5.0 
3.39 

Family, Community and School 
Collaboration 

4.0 
3.77 

Cultural Competency of Staff and 
Program 

3.0 
3.14 

Professionalism 5.0 3.86 

Integrated Early Childhood Consultation Program 
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OBSERVATION NOTES 

Program Strengths: 
Staff demonstrate extensive knowledge of services available to families and the most 
effective method of referral for access to services. Staff take a holistic approach to 
understanding the needs ofthe children they work with, and have a deep understanding of 
many individual children's backgrounds. 

Areas for Improvement 
The preschool does not provide adequate physical space for mental health consultants' 
resources and personal effects. 

SURVEY DATA 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many ofthe null entries in the data. 

S
ur

ve
y In the spring of 2011, youth surveys were administered. Note: Percentages may notadd to 100 because of 

rounding. Not all youth responded to every question; however the percentages you see below are based on the total 
numberof surveys received Ironi your program. They represenlan aggregate ofthe responses to questions under the 
outcome area, as Indicated. 

im
es

 

PROGRAM PBOVIDER/EDUCATOB SURVEV 

Total Number of Survevs 29 

O
u

tc
t 

Asa result ofyour experiences with this program, how much have YOU 
% agreement with 

statement O
u

tc
t 

changed in the following areas? High Med Low 

Attarhment nf rhilrirpn tn Hielr can>fflvers. 
The children's ability to form positive relationships with adults Is... 

In a group setting with children and other adults, the children's ability to feel 
emotional secure Is... 66% U % 17% 

The ability of 0-Z year old s to connect with me when 1 talk to them Is... 

Social and Emotional Skil ls 

Theablllty of children to share with other children is... 
The ability of children to take turns is... 

The ability of children to play with other Is... 
The ability of children to perform personal care 

activities (I.e. feeding, toileting, and dressing] Is... 
Theablllty of children to cope In challenging situations Is... 

The abillly of children to cope In stressful situations Is... 

52% 24% 21% 

The ability of children to control their emotions Is... 
The a b l l l ^ of children to express their needs 

and wants In their primary language Is... 

Integrated Early Childhood Cotmilcatlon Program 
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fxiffnldve Skil ls 

Thechildren'sablllty to recognize letters ofthe alphabet Is.„ 
The children's engagement In reading/looking at books ls„. 

The children's ability to recognize colors Is.,, 
The children's ability to recognize shapes Is.., 

The children's sense ofnumbers Is... 
The children's ab i l l ^ to follow routines and structure ls.„ 

The children's ability to master new skills Is,.. 
The ability of 0-2 year olds to learn new things Is,.. 

66% 7% 21% 

Gross and Fine Motor Skills 
The children's GROSS motor skills are.,. 

The children's FINE motor skills are... 
45% 10% 17% 

Understanding of children's sodo-emotional, cognldve, and physical 
develooment needs * 

My ability to assess children's developmental needs Is.,. 
My knowledge ofthe developmental stages of children Is.,. 

My ab l l i ^ to recognize emodonal/behavioral signals indicating that a child 
needs help and attention Is,.. 

My knowledge of age appropriate behavioral management techniques Is,.. 
My understanding of how to form a positive relationship with children Is... 

My knowledge of early steps to reading Is,.. 
My knowledge ofhow art and movement contribute to the development of 

re-wrltlng and reading skills Is... 

72% 10% 14% 

Response to of children's sodo-emottonal, cognitive, and physical 
develoDment needs 

My ability to teach children through playing and singing is,.. 
My ability to support children's development of personal care skills... 

Myablllty to respond In positive ways to children's needs Is,.. 
My understanding of culturally relevant responses to children's needs Is... 

My ab l l i ^ to bond with an Individual child is.­
in a group setting with other children and adults, my ability to make 

children feel secure Is.,. 
My ab l l l ^ to help children prepare for kindergarten Is,.. 

My confidence In helping children learn Is,.. 
My ability to FIND community resources and to enhance children's learning 

Is.,. 
My ability to USE community resources to enhance children's leaming Is... 

My ability to collaborate/partner with other service providers In the 
community is... 

My knowledge of local art spaces and activities for children Is... 

66% 7% 24% 

My ability to teach children through playing and singing is,.. 
My ability to support children's development of personal care skills... 

Myablllty to respond In positive ways to children's needs Is,.. 
My understanding of culturally relevant responses to children's needs Is... 

My ab l l i ^ to bond with an Individual child is.­
in a group setting with other children and adults, my ability to make 

children feel secure Is.,. 
My ab l l l ^ to help children prepare for kindergarten Is,.. 

My confidence In helping children learn Is,.. 
My ability to FIND community resources and to enhance children's learning 

Is.,. 
My ability to USE community resources to enhance children's leaming Is... 

My ability to collaborate/partner with other service providers In the 
community is... 

My knowledge of local art spaces and activities for children Is... 

No Caregiver surveys were collected from this program. 

Integrated Early Childhood Consuhatlnn Progran 
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Jumpstart Oakland 
Jumpstart for Young Children, Inc, 

Early Childhood: Community Playgroups 

PROGRAM DESCRIPTION 

Jumpstart Oakland prepares low-income children to enter kindergarten ready to succeed 
and increase family involvement in their children's early leaming and growth. Volunteers 
from St Mary's College and UC Berkeley are trained to serve children via an existing early 
literacy program in West Oakland and San Antonio-Fruitvale preschools. Community 
members are encouraged to implement and participate in programs and activities that 
reach hundreds of additional children and their families in Oakland's highest-need 
neighborhoods. 

Grant Size: $ 75,000,00 

PROGRAM SERVICE AND ATTENDANCE 

Participants Serveti f,% of targetl Units of Service f,% oftarget] 
2009-10 2010-11 2009-10 2010-11 
84% 96% 66% 98% 

PROGRAM QUAUTY ASSESSMENT RATINGS 

Jumpstart Oakland is a Performing program, based on ratings in program fundamentals 
(Safe Environment and Supportive Environment). Your program's overall YPQA score is 
3.12. 

^^OualityOomain.T • "lumpstart Oakland': Early Childhood 
Health, Safety and Nutrition 4,6 3.50 
Environment S.O 3.57 
Developmentally Appropriate 
Content and Curriculum 

3,0 
3.73 • 

Interaction: Supports for 
Relationship Building 

3,67 
3.39 

Family, Community and School 
Collaboration 

2.2 
3.77 

Cultural Competency of Staff and 
Program 

3,67 
3.14 

Professionalism 2.0 3.86 

Jumpstart Oaldand 
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.OBSERVATION: N OTES 

Program Strengths: 
Children are highly engaged in Jumpstart activities, and enjoy the infusion of different 
books and other activities to their regular programming. Jumpstart volunteer facilitators 
are enthusiastic, and maintain children's focus. 

Areas for Improvement 
Jumpstart volunteers rely heavily on pre-school staff to intervene with behavior 
management techniques. 

;SURVEYDATA ."' , ' ' " '- ' 1 

NOTE: The early childhood strategy area contains programs that reflect the vwde array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many of the null entries in the data. 

In thespringof 2011, youth surveys were administered. Note: Percentages may notadd to 100because of 
roundli^. Not all youth responded to every question; however the percentages you see below are based on the total 
numher ofsurveys received from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as indicated. 
PROGRAM PROVIDER/EDUCATOR SURVEY 

Total Number of Survevs S7 

As a result ofyour experiences wltA this program, how much have YOU 
changed in the following areas? 

% agreement with 
statement As a result ofyour experiences wltA this program, how much have YOU 

changed in the following areas? High 1 Med \ Low 
AttarhniRiit of ehildren to their caretrivers. 

The children's ability to form positive relationships with adults Is... 
In a group setting with children and otheradults, the children's ability to feel 

emotional secure Is... 
The ability of 0.2 year old s to connect with me when 1 talk to them is... 

68% 19% 4% 

Social and Emotianal Skil ls 
The ability ofchlldren to share with other children is.,. 

The ability of children to take turns Is.,. 
The ability of children to play widi other Is.,. 

The ability of children to perform personal care 
activities (I.e. feeding, toUeUn^ and dressing) Is.,, 

Theabllityofehlldren to cope In challenging SltuaUons Is... 
The ability of children to cope In stressful sltuaUons ls.„ 

The a b l l i ^ of children to control their emoUons Is,.. 
The ability of children to express their needs 

and wants In their primary language Is.,. 

49% 33% 9% 

Cognitive Skills 

lumpilan Oakland 
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The children's ability to recognize letters of the alphabet Is... 
The children's engagement In reading/looking at books Is.,. 

The children's ability to recognize colors Is,.. 
The children's ability to recognize shapes is.,. 

The children's sense of numbers Is,.. 
The children's ability to follow routines and structure Is.,. 

Thechildren'sablllty to master new skills Is... 
Theablllty of 0-2 year olds to learn new things Is... 

75% 14% 2% 

Gross and Fine Motor Skills 
The children's GROSS motor skills are... 

The children's FINE motor skills are... 60% 28% 4% 

Understanding of children's sodo-emotional, cognitive, and physical 
develonment needs 

My ability to assess children's developmental needs Is,.. 
My knowledge ofthe developmental stages ofchlldren is... 

My ability to recognize emotional/behavioral signals Indicating that a child 
needs help and attention Is... 

My knowledge of age appropriate behavioral management techniques Is... 
My understanding ofhow to form a positive relationship with children Is... 

Myknowledgeofeariysteps to reading Is... 
Myknowledge ofhow art and movementcontrlbute to the development of 

re-writing and reading skills Is.., 

84% 14% 2% 

Response to of children's sodo-emotianal, cognitive, and physical 
develoument needs 

My ability to teach children through playing and singing Is... 
My ability to support children's development of personal care skills.,. 

My ability to respond In positive ways to children's needs is,.. 
My understanding of culturally relevant responses to children's needs ls„. 

My ability to bond widi an individual child is... 
In a group setting with other children and adults, my ability to make 

children feel secure is... 
My ability to help children prepare for kindergarten is... 

My confidence in helping children learn Is... 
My abili^ to FIND communis resources and to enhance children's leaming 

Is... 
My abihty to USE community resources to enhance children's learning is,.. 

My abihty to collaborate/partner with other service providers In the 
community Is... 

My knowledge of local art spaces and activiUes for children Is.,. 

70% 26% 2% 

My ability to teach children through playing and singing Is... 
My ability to support children's development of personal care skills.,. 

My ability to respond In positive ways to children's needs is,.. 
My understanding of culturally relevant responses to children's needs ls„. 

My ability to bond widi an individual child is... 
In a group setting with other children and adults, my ability to make 

children feel secure is... 
My ability to help children prepare for kindergarten is... 

My confidence in helping children learn Is... 
My abili^ to FIND communis resources and to enhance children's leaming 

Is... 
My abihty to USE community resources to enhance children's learning is,.. 

My abihty to collaborate/partner with other service providers In the 
community Is... 

My knowledge of local art spaces and activiUes for children Is.,. 

j umpsurt OakUnd 
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In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 because of 
rounding. Not all youth responded to evety question; however the percentages you see below are based on the total 
number of surveys received irom your program. They represenlan aggregate ofthe responses to questions under the 
outcome area, as Indicated. 
PARENT/CAREGIVER SURVEY 

Total Number of Surveys 9 
Asa result ofyour experiences with this program, how much have 
YOU changed In the following areas? 

% agreement with statement Asa result ofyour experiences with this program, how much have 
YOU changed In the following areas? High 1 Med | Low 
Attarhnipnt nf rhllriren tn their carenivers. 

My child's ability to form positive relationships with adults Is.,. 
My child's ablll^ to connect with me through physical touch Is.,. 

In a group setting with children and other adults, my child's 
emotional security Is,.. 

0% 0% 0% 

Child's Sodal and Emodonal Skills 
My child's ability to share with other children is.,. 

My child's ablli^ to take turns with other children Is.,. 
My child's ability to play with other children Is.,. 

My child's ability to perform personal care activities Is... 
My chllds ablll^ to cope In challenging situations Is... 

My child's ability to cope in stressful situations is... 
My child's ability to control his/her emotions is,,. 

My child's ability to talk about his/her needs and wants is,,. 

100% 0% 0% 

rhlM'srngnlHve .Skills 
My child's ability to recognize letters of the alphabet Is ... 

My child's engagement in reading or looking at books Is,,. 
My child's exposure to age appropriate books at home is,.. 

My child's ability to recognize colors Is,.. 
My child's ablU^ to recognize shapes Is... 

My child's sense of numbers Is,.. 
My child's ablU^ to follow routines and structure Is,., 

My child's ability to master new skills is... 
My child's exposure to eariy leaming opportunities Is... 

My child's ability to leam new things Is... 

100% 0% 0% 

Child's Crass and Fine Motor Skills 
My child's GROSS motor skills are,,. 

My child's FINE motorskills are,,. 
100% 0% 0% 

liunpstart Oakland 
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[Understanding of chil dreh'sTodblem odbhal.'cnipilti ve,*an d 
ipbys i^ 'develop ment n e e d s l H H ^ ^ ^ H H f l B f l ^ ^ l 

My understanding ofhow my child learns through playing Is,.. 
My ability to play with my child Is,,. 

My ability to support my child's development of personal care skills 
Is,.. 

My understanding of different styles ofdlsclplineformy chlldls... 
My understanding of positive ways to respond to my child's feelings 

Is.., 
My ability to recognize and respond effectively to my child's 

feelings is.,. 
My ability to help my child through challenging situations Is,., 
My ability to help my child talk about and understand his/her 

feelings ls.„ 
My understanding of how to form a poslUve relationship with my 

child ls.„ 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby Is.,, 
My understanding ofthe Importance that my child feels safe wllh 

me Is,,. 
My understanding ofthe Importance that my child feels safe with 

other caring adults Is,.. 

[Understanding of chil dreh'sTodblem odbhal.'cnipilti ve,*an d 
ipbys i^ 'develop ment n e e d s l H H ^ ^ ^ H H f l B f l ^ ^ l 

My understanding ofhow my child learns through playing Is,.. 
My ability to play with my child Is,,. 

My ability to support my child's development of personal care skills 
Is,.. 

My understanding of different styles ofdlsclplineformy chlldls... 
My understanding of positive ways to respond to my child's feelings 

Is.., 
My ability to recognize and respond effectively to my child's 

feelings is.,. 
My ability to help my child through challenging situations Is,., 
My ability to help my child talk about and understand his/her 

feelings ls.„ 
My understanding of how to form a poslUve relationship with my 

child ls.„ 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby Is.,, 
My understanding ofthe Importance that my child feels safe wllh 

me Is,,. 
My understanding ofthe Importance that my child feels safe with 

other caring adults Is,.. 

[Understanding of chil dreh'sTodblem odbhal.'cnipilti ve,*an d 
ipbys i^ 'develop ment n e e d s l H H ^ ^ ^ H H f l B f l ^ ^ l 

My understanding ofhow my child learns through playing Is,.. 
My ability to play with my child Is,,. 

My ability to support my child's development of personal care skills 
Is,.. 

My understanding of different styles ofdlsclplineformy chlldls... 
My understanding of positive ways to respond to my child's feelings 

Is.., 
My ability to recognize and respond effectively to my child's 

feelings is.,. 
My ability to help my child through challenging situations Is,., 
My ability to help my child talk about and understand his/her 

feelings ls.„ 
My understanding of how to form a poslUve relationship with my 

child ls.„ 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby Is.,, 
My understanding ofthe Importance that my child feels safe wllh 

me Is,,. 
My understanding ofthe Importance that my child feels safe with 

other caring adults Is,.. 

100% 0% 0% 

[Understanding of chil dreh'sTodblem odbhal.'cnipilti ve,*an d 
ipbys i^ 'develop ment n e e d s l H H ^ ^ ^ H H f l B f l ^ ^ l 

My understanding ofhow my child learns through playing Is,.. 
My ability to play with my child Is,,. 

My ability to support my child's development of personal care skills 
Is,.. 

My understanding of different styles ofdlsclplineformy chlldls... 
My understanding of positive ways to respond to my child's feelings 

Is.., 
My ability to recognize and respond effectively to my child's 

feelings is.,. 
My ability to help my child through challenging situations Is,., 
My ability to help my child talk about and understand his/her 

feelings ls.„ 
My understanding of how to form a poslUve relationship with my 

child ls.„ 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby Is.,, 
My understanding ofthe Importance that my child feels safe wllh 

me Is,,. 
My understanding ofthe Importance that my child feels safe with 

other caring adults Is,.. 

[Caregiver's engagement witti sctiool readiness H ^ ^ ^ ^ H H H 
My knowledge of early steps to reading Is.,*. 

The amount of time 1 spend reading or looking at books with my 
child Is... 

Myablllty to help my child become ready for kindergarten Is,,. 
My abllty to be my child's first teacher Is... 

My ability to help my child leam new skills (such as recognize 
letters and count] Is... 

My confidence In helplnR my child leam is,.. 

100% 0% 0% 

My abihty to FIND helpful community resources for my child or 
family Is.,, 

My ability to USE community resources to help my child or family 
Is.,, 

100% 0% 0% 

1 tJaregl ve r,espenenceofisalatlon/canR ection IHHIIII I iMll l l l t 
My opportunities to talk wllh other parents about parenting/care-

glvlng are... 
My ability to share ideas about parenting/care-glvlng with other 

parents Is.,. 
The number of my supportive connections with other 

parents/caregivers Is.,, 

100% 0% 0% 

!'Caregfver,iin(ferstancUng or c f i f f i f d e v e f o p ^ n t l l ^ H ^ H B 
The knowledge of the developmental stages of my child ls.„ 78% 11% 0% 

lumpitart Oakland 
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Preschool Scientists of Oakland 
Lawrence Hall of Science 

Early Childhood: Community Playgroups 

{^^tggii^[i] '̂fii:iiiiiii;*]g) 

Preschool Scientists of Oaldand provides family/child science enrichment classes for 
preschoolers. Program classes are conducted at Oakland's Office of Parks and Recreation 
centers that offer playgroups. Caregivers and children participate together in fun, age-
appropriate science activities, families receive books and materials to extend the leaming 
at home, and staff receive training and materials to help them integrate more science into 
their programming. 

Grant Size: $ 25,000,00 

1 Participant?Served[f,%'of,target]I lUfiitsTof, Se"rvicelf,%'of,targetll 

\2oo9nomm^ t Z O l O ^ l l ^ S i S » 2 0 0 9 r l 0 3 m S Z O l O ' l ' l ^ i , : 
N/A 200% N/A 142% 

Preschool Scientists of Oaldand is a Performfng program, based on ratings in program 
fundamentals [Safe Environment and Supportive Environmentj, Your program's overall 
YPQA score is 3.2. 

fijihnr»yro.i..̂ n.i BRreschooVScientists.ofJ 
^ ^ H H O f ^ d a n o ^ ^ ^ ^ l 

Health/Safety and Nutrition • •• 3.0 ••;>•.:-• 3.50 
Ehvii^nmerit: ''.'- •' .. . " : . , - ' 3 ; o " . • • " 3";57_...' . 
Developmentally "Appropriate" 
Content and Gurnculum . - i ' ' "• W ' ' :-

;3.73 ;-.. " 

.liiteractibni*Supports for' •' 
Relationsliip'Biiilding • 

., • .'̂ .s ' ; 3,39;.; 

FamilvJGonmiuriityaiid School 
-Collaboration^.';' . 3:8. 

3:77 L : -

GiiltiirarCoihpetency of Staff and 
PhTgramk-/" •• '•'•'̂ O' v., 

•\: -;• • ";3.o ;-• " • 3.14._ 

Professionalism -. '. •• "••„ 3,5 V .' fe • . 3 .86 . ' . 

.QBSERyATIONlNOTES] 
Program Strengths: 

PreschoQl Sdentlns of Oakland 
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Hands-on workshop program successfully brings natural and physical science to young 
children. Children are fascinated with live animals, and material is buttressed with songs, 
expressionary art projects, time to play being the animal, and take home booklets. 

Areas for Improvement: 
With only two staff onsite, there is little bandwidth for staff to positively manage any 
behavior challenges. Parents and host program staff provide this support, but with varying 
results. 

My child's ability to recognize letters of the alphabet Is.., 
My child's engagement in reading or looking at books Is.., 

My child's exposure to age appropriate books at home Is.,, 
My child's ability to recognize colors Is... 

My child's a b l l l ^ to recognize shapes Is,.. 
My child's sense of numbers is... 

My child's ablU^ to follow routines and structure is.,. 
My child's ability to master new skills Is.,. 

My child's exposure to early leaming opportuniUes is.,. 

My child's ability to leam new things is,.. 

57% 43% 0% 

Hands-on workshop program successfully brings natural and physical science to young 
children. Children are fascinated with live animals, and material is buttressed with songs, 
expressionary art projects, time to play being the animal, and take home booklets. 

Areas for Improvement: 
With only two staff onsite, there is little bandwidth for staff to positively manage any 
behavior challenges. Parents and host program staff provide this support, but with varying 
results. 

Child's Crass and Fine Motor Skills 
SURVEY DATA I My child's GROSS motor skills are... 

My child's FINE motor skills are,.. 
0% 0% 0% 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many of the null entries in the data. 

Program Provider/Educator surveys were not collected ft^om this program. 

: S
ur

ve
y
 In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 because of 

rounding. Not all youth responded to every question; however the percentages you see below are based on the total 
numher ofsurveys received from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as Indicated, 

im
es

 

PARENT/CAREGIVER SURVEY 

Total Number of Survevs 7 
o 
u Asa result ofyour experiences with thisprogram, how much have YOU % agreement with statement 
S changed In the following areas? High Med Low 

O Attachment ofchl ldren to tfaelr careelvers. 
My child's ab l l i ^ to form positive relationships with adults Is... 

My child's ability to connect with me through physical touch Is.,. 
In a group setting with children and other adults, my child's 

0% 0% 0% 

emoUonal security Is,.. 
ChUd's Social and Emotional Skills 

My child's ah l l l ^ to share with other children Is... 
My child's ability to take turns with other children Is... 

My child's ability to play with other children Is,.. 
My child's ab l l l ^ to perform personal care activities is... 

My chllds ability lo cope In challenging situations is... 
My child's ability to cope In stressful sltuaUons is... 

My child's ability to control his/her emotions is,.. 
My child's ability to talk about his/her needs and wants Is.,. 

0% 0% 0% 

rJdld's Cognitive Skills 

Understanding of children's sodo-emaUonal, cognitive, and 
nhvslcal develooment needs 

My understanding ofhow my child learns through playing is... 
My ability to play with my child Is.,. 

Myablllty to support my child's development of personal care skills 
Is,.. 

My understanding of different styles of discipline for my child is... 
My understanding of positive ways to respond to my child's feelings 

Is... 
My ability to recognize and respond effectively to my child's feelings 

is.,. 
My ability to help my child through challenging situations Is,.. 
My ability to help my child talk about and understand his/her 

feelings ls.„ 
My understanding ofhow to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby is... 
My understanding of the importance that my child feels safe with me 

is,,. 
My understanding of the Importance that my child feels safe with 

other caring adults Is.,, 

My understanding ofhow my child learns through playing is... 
My ability to play with my child Is.,. 

Myablllty to support my child's development of personal care skills 
Is,.. 

My understanding of different styles of discipline for my child is... 
My understanding of positive ways to respond to my child's feelings 

Is... 
My ability to recognize and respond effectively to my child's feelings 

is.,. 
My ability to help my child through challenging situations Is,.. 
My ability to help my child talk about and understand his/her 

feelings ls.„ 
My understanding ofhow to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby is... 
My understanding of the importance that my child feels safe with me 

is,,. 
My understanding of the Importance that my child feels safe with 

other caring adults Is.,, 

My understanding ofhow my child learns through playing is... 
My ability to play with my child Is.,. 

Myablllty to support my child's development of personal care skills 
Is,.. 

My understanding of different styles of discipline for my child is... 
My understanding of positive ways to respond to my child's feelings 

Is... 
My ability to recognize and respond effectively to my child's feelings 

is.,. 
My ability to help my child through challenging situations Is,.. 
My ability to help my child talk about and understand his/her 

feelings ls.„ 
My understanding ofhow to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby is... 
My understanding of the importance that my child feels safe with me 

is,,. 
My understanding of the Importance that my child feels safe with 

other caring adults Is.,, 

My understanding ofhow my child learns through playing is... 
My ability to play with my child Is.,. 

Myablllty to support my child's development of personal care skills 
Is,.. 

My understanding of different styles of discipline for my child is... 
My understanding of positive ways to respond to my child's feelings 

Is... 
My ability to recognize and respond effectively to my child's feelings 

is.,. 
My ability to help my child through challenging situations Is,.. 
My ability to help my child talk about and understand his/her 

feelings ls.„ 
My understanding ofhow to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby is... 
My understanding of the importance that my child feels safe with me 

is,,. 
My understanding of the Importance that my child feels safe with 

other caring adults Is.,, 

57% 14% 14% 

My understanding ofhow my child learns through playing is... 
My ability to play with my child Is.,. 

Myablllty to support my child's development of personal care skills 
Is,.. 

My understanding of different styles of discipline for my child is... 
My understanding of positive ways to respond to my child's feelings 

Is... 
My ability to recognize and respond effectively to my child's feelings 

is.,. 
My ability to help my child through challenging situations Is,.. 
My ability to help my child talk about and understand his/her 

feelings ls.„ 
My understanding ofhow to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby is... 
My understanding of the importance that my child feels safe with me 

is,,. 
My understanding of the Importance that my child feels safe with 

other caring adults Is.,, 

Caregiver's eneasement with school readiness 
My knowledge of early steps to reading is... 

The amount of time 1 spend reading or looking at books with my 
child Is,.. 

My ability to help my child become ready for kindergarten is.,. 
My abllty to be my child's first teacher is.,. 

My ability to help my child leam new skills (such as recognize 
letters and count) is.,. 

MrcanflderKXlnhetplngmrMldlearTTls... 

29% 43% 29% 

Access to resources 
My ability to FIND helpful community resources for my child or 

family Is... 
My ablU^ to USE community resourees to help my child or family 

ls .„ 

0% 0% 0% 

Cjiregtver experience of i.iolatlan/cannecdan 

Preschool Scientists of Oakland Preschool Scientists of Oakland 



a Oakland Fund for Children and Youth EvaluaUon Final Report 2010-11 

My opportunities to talk with other parents about parenting/care-
glvlng are.,. 

My ability to share Ideas about parenting/care-glvlng with other 
parents Is.,. 

The number of my supportive connections with other 
parents/caregivers Is.., 

0% 0% 0% 

Carealver understandlns of child develonment 
The knowledge of the developmental stages of my child Is.,, 0% 0% 0% 

Preschool Sdenll i l i of Oakland 
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Early Childhood Mental Health Consultation 
Lincoln Child Center 

Early Childhood: Mental Health Consultation 

[PROGÎ M''bESCm 

Lincoln Child Center (LCC] offers mental health consultation services for staff, families and 
students at Child Development Centers. Consultants offer observations, trainings, and 
follow-up, LCC's programs serve children and staff and uses a collaborative model to insure 
that each site's needs are met with the overall goal that providers improve strategies to 
support children's positive behavior and emotional health and that families understand 
their child's developmental needs. 

Grant Size: $125,000.00 

[PROGfê M S'ERVIH^N'D'AT^ 

•• Participants' Served([%''of target] ̂  :UhitsT)f Service: f%'bf targetl -i-
2009-10 2010-11 2009-10 2010-11 
N/A 55% N/A 466% 

[RROGlî MCluAUiy'AsSESSMEVf̂ ^ 
Early Childhood Mental Health Consultation is a Thriving program, based on ratings in 
program fundamentals [Safe Environment and Supportive Environment). Your program's 
overall YPQA score is 4.47. 

lE^y^GKildhood Me^^^ 
i^Healtii'Go^sultatibn^^^^ Early Childhood 

Health, Safety and Nutrition 4.33 3.50 
Environment 4.33 3.57 
Developmentally Appropriate 
Content and Curriculum 

5.0 3.73 • 

Interaction: Supports for 
Relationship Building 

3.67 3,39 

Family, Community and School 
Collaboration 

4.2 3,77 

Cultural Competency of Staff and 
Program 

2.33 
3.14 

Professionalism 5.0 3,86 

Linoln child CenCer: b r l y Childhood Mental Health ConsulQUDn 
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OBSERVATION NOTES 

Program Strengths: 
Mental Health Consultant has established a high level of trust with preschool staff. 
Preschool staff will approach Mental Health Consultant for advice about specific children. 

Areas for Improvement-
Preschool staff do not meet collectively on a regular basis. The mental health consultant is 
working to increase opportunities for collaboration [however this area is not expressly 
under control ofthe consultant), 

'SURVEYDATA | 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many of the null entries in the data. 

S
ur

ve
y In thespringof 2011, youth surveys were administered. Note: Percentages may notadd to 100 because of 

rounding. Not all youth responded to every question; however the percentages you see below are based on the total 
number ofsurveys received from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as Indicated, 

im
es

 

PROGRAM PROVIDER/EDUCATOR SURVEV 

Total Number of Surveys 14 

a 
9 
Q 

As a result ofyour experiences with this program, how much have YOU 
changed In the following areas? 

% agreementwith 
statement As a result ofyour experiences with this program, how much have YOU 

changed In the following areas? 
High Med Low 

Attarlinient of cblldren to their caretrivers. 
The children's ability to form positive relationships with adults is... 

In a group setting with children and other adults, Che children's ability to feel 
emotional secure is... 21% 29% . 21% 

The ability of 0-2 year old sto connect with me whenl talk to diem is... 

Sodal and Emotional Skil ls 

The ability of children to share with other children ls„. 
The ability of cblldren to take turns is... 

The ability of children to play writh other ls„. 
The ability of children to perform personal care 

activities [I.e. feeding, toileting, and dressing) is,,. 
The a b i l i ^ ofchlldren to cope In challenging situations Is.,. 

The ability of children to cope in stressful situations Is.,. 
The ability of children to control their emotions ls„. 

The abillly of children to express their needs 
and wants In their primary laneuage Is,.. 

21% 14% 43% 

Linoln Child Center Early Childhood Mental HeaHh Consultation 
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CoEnltiveSkiUs 

Tbe children's ability to recognize letters of the alphabet is,.. 
The children's engagement In reading/looking at books is,.. 

The children's ability to recognize colors is... 
The children's ability to recognize shapes Is... 

The children's sense of numbers is... 
The children's ability to follow routines and structure is.,. 

The children's abillly to master new skills Is.,. 
The ability of 0-2 year olds to leam new things is.,. 

29% 14% 36% 

Gross and Fine Motor Skil ls 
The children's GROSS motor skills are.,. 

The children's FINE motor skills are... 
29% 7% 29% 

Understanding of children's so da-emotional, cogntUve, and physical 
develoDment needs 

My a b i l i ^ to assess children's developmental needs Is.., 
My knowledge of the developmental stages ofchlldren Is.., 

My ability to recognize emotional/behavioral signals Indicating that a child 
needs help and attention is... 

My knowledge of age appropriate behavioral management techniques Is... 
My understanding ofhow to form a posiUve relationship with children Is... 

My knowledge of early steps to reading Is... 
My knowledge ofhow art and movement contribute to the development of 

re-wrlUng and reading skills Is.,. 

43% 21% 36% 

Response to of di l ldren 's sodo-emotional, cognitive, and physical 
develonment needs 

My ability to teach children through playing and singing is,.. 
My ability to support children's development of personal care skills... 

My ab l l l ^ to respond in positive ways to children's needs Is... 
My understanding of culturally relevant responses to children's needs is... 

My ability to bond with an Individual child Is,.. 
In a group setting with other children and adults, my ability to make 

children feel secure Is,.. 
My ability to help children prepare for kindergarten Is.,. 

My confidence in helping children learn Is... 
My ability to FIND community resources and to enhance children's leaming 

is... 
My ability to USE community resources to enhance children's learning Is.,. 

My ability to collaborate/partner with other service providers In the 
communis is,., 

My knowledge of local art spaces and activities for children Is.,. 

36% 21% 43% 

My ability to teach children through playing and singing is,.. 
My ability to support children's development of personal care skills... 

My ab l l l ^ to respond in positive ways to children's needs Is... 
My understanding of culturally relevant responses to children's needs is... 

My ability to bond with an Individual child Is,.. 
In a group setting with other children and adults, my ability to make 

children feel secure Is,.. 
My ability to help children prepare for kindergarten Is.,. 

My confidence in helping children learn Is... 
My ability to FIND community resources and to enhance children's leaming 

is... 
My ability to USE community resources to enhance children's learning Is.,. 

My ability to collaborate/partner with other service providers In the 
communis is,., 

My knowledge of local art spaces and activities for children Is.,. 

Caregiver Surveys were not collected from this program. 

Linoln Child Center Early Childhood Menial Health Consultation 
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Multicultural Playgroups 
Lotus Bloom Child & Family Center 

Early Childhood: Community Playgroups 

PROGRAM DESCRIPTION : 

The Multicultural Playgroups program introduces socialization skills, social emotional 
development and help children acquire school readiness concepts such as colors, numbers, 
the alphabet and body parts, etc, through shared group activities; including reading 
singing, playing instruments, and dancing. The program uses interactive materials to 
promote a love of leaming that starts with the child and parent dyad, It enables parents to 
feel connected to their children, knowing that they are preparing them for future school 
settings and their children to feel cared for, and receive the crucial building blocks for 
school. 

Grant Size: $ 50,000.00 

PROGRAM SERVICE AND ATTENDANCE 

Pailici pants Sen:fdf%'6f target]' 'Units of Service f% of targetl 
2009-10 2010-11 2009-10 2010-11 
N/A 395% N/A 100% 

PROGRAM QuALiTyrAssessMENT, RATINGS-

Multicultural Playgroups is a Performing program, based on ratings in program 
fundamentals (Safe Environment and Supportive Environment). Your program's overall 
YPQA score is 3.52. 

;';^v7::-;Kv(3^i^^nM^ ')1.N l̂ticulttiralv"3;'--,"î ; 
"-ff-k ̂ '"'̂ Piâ Ŝmŝ i-̂ 'stS'': 

Early Childhood 

Health, Safety and ffutriti'on 2.6 3,50 
Environment 3.0 3.57 
Developmentally Appropriate 
Content and Curriculum 3.0 

3.73 

Interaction: Supports for 
Relationship Building 3.0 

3.39 

Family, Community and School 
Collaboration 3.8 

3.77 

Cultural Competency of Staff and 
Program 5.0 

3.14 

Professionalism 4.0 3.86 

MulUculCural Playgroups 
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.OBSERVATION I NOTES '^.Wiv^ 

Program Strengths: 
Well-attended program provides quality support to children and families in a truly multi­
cultural environment Songs in the languages of all participants is a highlight Baby signing 
is used to help communicate with all children. 

Areas for Improvement-
Program space is clean, but well-used and stained. Program is working to include parents 
in more ofthe program decision-making, 

'SURVEY'DATA";- -~'V/."̂  ' ' ' ' ' • ' •••••• • •• | 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents, As such some 
questions were not appropriate for alt programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many of the null entries in the data. 

In the spring of 2011, youth surveys were administered. Note: Percentagesmay notadd to 100 because of 
rounding. Not all youth responded to every question; however the percentages you see helow are based on the total 
number of surveys received from your prograin. They represent an aggregate ofthe responses to questions under the 
outcome area, as indicated̂  
PROGRAM PROVIDER/EDUCATOR SURVEY 

Total Number of Surveys 

As a result ofyour experiences virith this program, how much have YOU 
changed In the following areas? 

6 agreement with statement 
High I Med \ Low' 

Attachment ofchlldren to tiielr.caregivers.. 
The children's ability to form positive relationships with adults is... 

In a group setting with children and other adults, the children's ability to feel 
emotional secure is... 

The ability of O'Z year old s to connect with me when 1 talk to them ls„. 

13% 0% 

Social and Emotianal Skills 
The ability of children lo share with other children Is... 

The abili^ of children to take turns is,.. 
The ahllity of cbildren to play with other Is... 

The ability of children to perform personal care 
acUvities (i.e. feeding, toileting, and dressing] is... 

The abihty of children to cope in challenging situations is... 
The ability of children to cope in stressful situations Is... 

The ability of children to control their emotions is.,. 
The ability of children to express their needs 

and wants In their primary language ls.„ 

13% 0% 

MulHcultural Pbygroups 
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.Cognitive Skills, 
The children's ability to recognize letters ofthe alphabet is.. 
The children's engagement in reading/looking at books Is.. 

The children's ability to recognize colors is.. 
The children's ability to recognize shapes Is., 

The children's sense of numbers is., 
The children's ability to follow routines and structure is.. 

The children's ability to master new skills ls„ 
The ability of 0-2 year olds to learn new thinfis is.. 

100% 0% 

Gross and Fine MotorSkills 
The children's GROSS motor skills are... 

The children's FINE motor skills are,.. 
63% 38% 0% 

Understanding of children's sodo-emodonal, cogniUve, and physical 
development needs 

My ability to assess children's developmental needs is,.. 
My knowledge of the developmental stages of children is,.. 

My ability to recognize emotional/behavioral signals Indicating that a child 
needs help and attention is... 

Myknowledge ofage appropriate behavioral management techniques Is... 
My understanding ofhow to form a positive relationship with children Is... 

My knowledge of early steps to reading Is.., 
My knowledge ofhow art and movementcontrlbute to the development of 

re-wrlting and reading skills ls.„ 

75% 25% 0% 

Response to of children's sodo-emotional, cognitive, and physical 
development needs 

My ability to teach children through playing and singing Is... 
My ability to support children's development of personal care skills.,. 

My ability to respond in positive ways to children's needs ls.„ 
My understanding of culturally relevant responses to children's needs Is,,. 

My ability to bond with an Individual child is,,. 
In a group setting with other cblldren and adults, my ability to make 

children feel secure is,.. 
My abillly to help children prepare for kindergarten is,.. 

My confidence in helping children leam Is... 
My ablli^ to FIND community resources and to enhance children's 

leaming Is... 
My abili^ to USE community resources to enhance children's leaming Is.., 

My ability to collaborate/partner with other service providers in the 
community is,,. 

Myknowledge of local art spaces and activities for children Is.„ 

63% 38% 

Multicultural Playgroups 
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Su
rv

ey
 In thespringof 2011, youth surveys were administered. Note: Percentagesmay notadd to 100 because of 

rounding. Nol all youth responded to every question; however the percentages you see below are based on the total 
number of surveys received from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as Indicated. 

im
es

 

PARENT/CAREGIVER SURVEY 

Total Number of Surveys 22 

a 
9 

As a result ofyour experiences with this program, how much have YOU % aareement with statement a 
9 

changed In the following areas? High Med Low 
O Attarhment of rhildren to their carecivers-

My child's ability to form posiUve relationships with adults Is... 
My child's ability to connect with me through physical touch Is.­

in a group setting with children and other adults, my child's 
emotional security is,,. 

0% 0% 0% 

rJilld's Sodal and Emotional Skills 
My child's ability to share with other cblldren Is... 

My child's ability to take turns with other children Is... 
My child's ability to play with other children Is... 

My child's ability to perform personal care activities Is... 
My chllds ability to cope In challenging sltuaUons is,.. 

My child's ablU^ to cope In stressful situations Is.,. 
My child's ability to control his/her emotions is.,. 

My child's ability to talk about his/her needs and wants Is... 

32% 41% 23% 

riilM's Cofrnltive Skills 
My child's a b i l i ^ to recognize letters of the alphabet is,,. 

My child's engagement In reading or looking at hooks is,.. 
My child's exposure to age appropriate books at home is,,. 

My child's ability to recognize colors Is,., 
My child's ability to recognize shapes is... 

My child's sense of numbers Is... 32% 23% 0% 

My child's ability to follow routines and structure Is... 
My child's ability to master new skills ls„. 

My child's exposure to early leaming opportunities Is,.. 
My child's ability to learn new things Is.,. 

rJilld's Gross and Fine Motor Skills 
My child's GROSS motor skills are ... 

My child's FINE motor skills are.,. 
32% 45% 14% 

Multculural Playgroups 
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Understanding of diildren's socio-emotional, cognitive, and 
physical development needs 

My understanding ofhow my child learns through playing Is... 
My ability to play with my child Is.,, 

My ablU^ to support my child's development of personal care skills 
Is,,. 

My understanding of different styles of discipline for my child Is... 
Myunderstandlngofposltiveways to respond to my child's feelings 

is,,. 
My ability to recognize and respond effectively to my child's feelings 

is,,. 
, My ability to help my child through challenging situations is.,. 

My ability to help my child talk about and understand his/her 
feelings is... 

My understanding of how to form a positive relationship with my 
child is... 

My ability to connect with my child through physical touch Is.,, 
My ability to care for my new baby is,,. 

My understanding of the Importance that my child feels safe with 
me is,.. 

My understanding of the Importance that my child feels safe with 
other caring adults Is... 

55% 27% 18% 

Careglver^s.engagementwlth school readiness. 
My knowledge of early steps to reading is,,. 

The amount of Ume I spend reading or looking at books with my 
child Is... 

My ability to help my child become ready for kindergarten ls„. 
My abllly to be my child's first teacher Is... 

My ability to help my child leam new skills (such as recognize 
letters and count] Is... 

My confidence In helping my child leam is,.. 

36% 41% 23% 

Access to resources. 
My abillly to FIND helpful community resources for my child or 

family Is.,. 
My ability to USE community resources to help my child or femily 

l s . „ 

50% 32% 18% 

Caregiver expert ence of Isolation/connection 
My opportunities to talk with other parents about parenting/care-

glvlng are.,. 
My ability to share ideas about parenting/care-glvlng with other 

parents Is.,, 
The number of my supportive connections with other 

parents/caregivers is,,. 

45% 

.Caregiver imderstanding of child development. 
The knowledge of the developmental stages of my child Is., 45% 

41% 14% 

55% 

Multicultural Playgroups 
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Safe Passages Baby Learning Communities 
Safe Passages 

Early Childhood: Community Playgroups 

The Baby Leaming Communities Collaborative Program provides services for families 
[including low-income, immigrant, families exposed to violence, and families with children 
and parents with disabilities and delays] with young children (particularly those 12 
months or younger) living in the Havenscourt and Madison school communities. Year-
round community playgroups, outreach, parent education, case management and training 
are provided to increase family involvement, identification of developmental delays and 
disabilities, and access to related services. 

Grant Size: $125,000.00 

[ P R O G I ^ M SERWCE 'AND^Af^ ^ 

:PaitidpantsServedif% of target] j UriitsTof Service!f%*6f ifarget] • 
2009-10 2010-11 2009-10 2010-11 
N/A 296% N / A 304% 

[PROGRAM QUALITY ASSESSMENT.RATINGS: 

Safe Passages Baby Learning Communities is a Emerging program, based on ratings in 
program fundamentals (Safe Environment and Supportive Environment), Your program's 
overall YPQA score is 2.72, 

Safe;Passages^Baby 
SL^arnihfi Commuiiitie^^ 

Early Childhood 

Health, Safety and Nutrition 2.6 3.50 
Environment 2.33 3.57 
Developmentally Appropriate 
Content and Curriculum 

2.0 
3.73 

Interaction: Supports for 
Relationship Building 

3.0 
3,39 

Family, Community and School 
Collaboration 

3.8 
3.77 

Cultural Competency of Staff and 
Program 

2.33 
3.14 

Professionalism 3.0 3.86 

Safe Pasuges Baby Leaming Communities 
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.OBSERVATION NOTES 

Program Strengths: 
Strong Spanish-language parent education workshops. Attendance of over thirty mothers 
and fathers led to an engaging conversation about the developmental topic of the day. 

i4reas for Improvement 
Recruitment of English-speaking parents is lagging far behind strong Spanish-speaking 
recruitment Program attendance overwhelmed staff in the concurrent childcare 
environment Although staff were engaged with some children, other children watched tv 
or moved unsupervised between indoor and outdoor activity spaces. 

1 My child's abillly to recognize letters ofthe alphabet Is,,, 
My child's engagement In reading or looking at books Is... 

My child's exposure to age appropriate books at home is,,. 
My child's a h i l l ^ to recognize colors ls„. 

My child's ability to recognize shapes Is... 
My child's sense ofnumbers Is... 

66% 20% 3% 

My child's ability to follow routines and structure is... 
My child's ability to master new skills Is... 

My child's exposure to early leaming opportunities Is... 
My child's ability to leam new things Is... 

rJiUd's Gross and Fine Motor Skil ls 
My child's GROSS motor skills are,,. 

My child's FINE motor skills are... 
59% 28% 8% 

SURVEY DATA 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many ofthe null entries in the data. 

Program Provider/Educator surveys were not collected ft^om this program. 

In the spring of 2011, youth surveys were administered. Note: Percentages maynotadd to 100 because of 
rounding. Not all youth responded to every question; however the percentages you see below are based on the total 
number ofsurveys received from your program. They represenlan aggregate ofthe responses to questions under the 
outcome area, as Indicated. 
PAREWT/CAREGIVEn SURVEY 

Total Number of Surveys 116 
As a result ofyour experiences with thisprogram, how much have YOU 
changed In the follovying areas? 

% agreement with statement As a result ofyour experiences with thisprogram, how much have YOU 
changed In the follovying areas? High 1 Med \ Low 
Attacbment of cblldren to tfaelr careelvers. 

My child's ab l l l ^ to form positive relationships with adults Is.,. 
My child's ability to connect wllh me through physical touch Is... 

In a group setting with children and other adults, my child's 
emotional securtty is... 

3% 3% 3% 

Child's Sodal and Emotional Skills 
My child's ability to share with other children is,.. 

My child's ability to take tums with other children Is,.. 
My child's ability to play with other children Is,.. 

My child's ability to perform personal care activities is,.. 
My chllds ability to cope In challenging situations Is... 

My child's ability to cope In stressful situations Is... 
My child's ablUfy to control his/her emotions Is... 

My child's ability to talk about his/her needs and wants Is... 

46% 37% 11% 

Child's Coenitive Skills 

Safe P i soge i Biby Luming Communitlei Safe Pamgei Baby Lomlng Communities 



a Oakland Fund for Children and Youth EvaluaUon Final Report 2010-11 

Understanding of children's saclo-emotional, cognitive, and 
nhvsical develonment needs 

My understanding ofhow my child leams through playing Is... 
My ahllity to play with my child Is,.. 

My a b l l l ^ to support my child's development of personal care skills 
Is.,. 

My understanding of dlRerent styles of discipline for my child Is... 
My understanding of positive ways to respond to my child's feelings 

Is.,. 
My ability to recognize and respond effectively to my child's feelings 

Is.,. 
My ability to help my child through challenging situations Is... 
Myablllty to help my child talk about and understand his/her 

feelings Is,.. 
Myunderstandlngofhow to form a positive relationship vt^th my 

child Is,.. 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby is.,. 
My understanding ofthe Importance that my child feels safe with 

me Is,.. 
My understanding of the Importance that my child feels safe with 

other caring adults Is,.. 

My understanding ofhow my child leams through playing Is... 
My ahllity to play with my child Is,.. 

My a b l l l ^ to support my child's development of personal care skills 
Is.,. 

My understanding of dlRerent styles of discipline for my child Is... 
My understanding of positive ways to respond to my child's feelings 

Is.,. 
My ability to recognize and respond effectively to my child's feelings 

Is.,. 
My ability to help my child through challenging situations Is... 
Myablllty to help my child talk about and understand his/her 

feelings Is,.. 
Myunderstandlngofhow to form a positive relationship vt^th my 

child Is,.. 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby is.,. 
My understanding ofthe Importance that my child feels safe with 

me Is,.. 
My understanding of the Importance that my child feels safe with 

other caring adults Is,.. 

My understanding ofhow my child leams through playing Is... 
My ahllity to play with my child Is,.. 

My a b l l l ^ to support my child's development of personal care skills 
Is.,. 

My understanding of dlRerent styles of discipline for my child Is... 
My understanding of positive ways to respond to my child's feelings 

Is.,. 
My ability to recognize and respond effectively to my child's feelings 

Is.,. 
My ability to help my child through challenging situations Is... 
Myablllty to help my child talk about and understand his/her 

feelings Is,.. 
Myunderstandlngofhow to form a positive relationship vt^th my 

child Is,.. 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby is.,. 
My understanding ofthe Importance that my child feels safe with 

me Is,.. 
My understanding of the Importance that my child feels safe with 

other caring adults Is,.. 

My understanding ofhow my child leams through playing Is... 
My ahllity to play with my child Is,.. 

My a b l l l ^ to support my child's development of personal care skills 
Is.,. 

My understanding of dlRerent styles of discipline for my child Is... 
My understanding of positive ways to respond to my child's feelings 

Is.,. 
My ability to recognize and respond effectively to my child's feelings 

Is.,. 
My ability to help my child through challenging situations Is... 
Myablllty to help my child talk about and understand his/her 

feelings Is,.. 
Myunderstandlngofhow to form a positive relationship vt^th my 

child Is,.. 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby is.,. 
My understanding ofthe Importance that my child feels safe with 

me Is,.. 
My understanding of the Importance that my child feels safe with 

other caring adults Is,.. 

72% 23% 4% 

My understanding ofhow my child leams through playing Is... 
My ahllity to play with my child Is,.. 

My a b l l l ^ to support my child's development of personal care skills 
Is.,. 

My understanding of dlRerent styles of discipline for my child Is... 
My understanding of positive ways to respond to my child's feelings 

Is.,. 
My ability to recognize and respond effectively to my child's feelings 

Is.,. 
My ability to help my child through challenging situations Is... 
Myablllty to help my child talk about and understand his/her 

feelings Is,.. 
Myunderstandlngofhow to form a positive relationship vt^th my 

child Is,.. 
My ability to connect with my child through physical touch Is... 

My ability to care for my new baby is.,. 
My understanding ofthe Importance that my child feels safe with 

me Is,.. 
My understanding of the Importance that my child feels safe with 

other caring adults Is,.. 

CareelveT's emcaffement with school readiness 
My knowledge of eariy steps to reading Is.,. 

The amount of time 1 spend reading or looking at books with my 
child Is... 

My ability to help my child become ready for kindergarten Is.,. 
My abllty to be my child's first teacher Is.,. 

My ability to help my child leam new skills (such as recognize 
letters and count) Is... 

My confidence In helping my child leam Is.,. 

60% 28% 9% 

Access to resources 
My ability to FIND helpful community resources for my child or 

family Is,.. 
My ability to USE community resources to help my child or family 

is,.. 

66% 22% 9% 

Carefflver exnerlence of Isolation/connection 
My opportunities to talk with other parents about parenting/care-

glvlng are... 
My ability to share ideas about parenting/care-glvlng with other 

parents is... 
The number of my supportive connections with other 

pa rents/caregivers is... 

61% 30% 7% 

Carestver understandlna of child develooment 
The knowledge ofthe developmental stages of my child is,.. 56% 38% 3% 

Safe Passages Baby Leaming Communities 
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Early Childhood Mental Health Consultation 
The Link to Children 

Early Childhood: Mental Health Consultation 

[PROGRAM DESCRIPTION ; 

The Early Childhood Mental Health Consultation program offers mental health consultants 
that provide mental health and developmental consultation for children 0 to 5 years of age, 
their families and teachers at Oakland Unified School District Child Development Centers 
and private Child Development Centers. Consultants provide screening and assessment and 
focus on age appropriate social and emotional responses, activities, and recourses for 
young children that keeps them enrolled and supports their leaming in readiness for 
kindergarten. 

Grant Size: $105,000.00 

PROGRAM SERVICE AND AtfENDANCE.;, 

Participants Served r%'of target] .' :Units of Service f% oftarget] 
2009-10 2010-11 2009-10 2010-11 
13% 89% 93% 166% 

[PROGRAM QUALITY ASSESSMENT RATINGT 
Early Childhood Mental Health Consultation is a Thriving program, based on ratings in 
program fundamentals (Safe Environment and Supportive Environment], Your program's 
overall YPQA score is 4.0. 

\ . Quali^ Domairi . , 
Early Childhood Merital 
. Health" Cbnsultatioti'.' -

Early Childhood 

Health, Safety and Nutrition 4,0 3,50 
Environment 3,0 3,57 
Developmentally Appropriate 
Content and Curriculum 

4.0 
3.73 

Interaction: Supports for 
Relationship Building 

3.0 
3.39 

Family, Community and School 
Collaboration 

4.2 
3.77 

Cultural Competency of Staff and 
Program 

3.67 
3.14 

Professionalism 4.0 3.86 

Early ChUdhood Mental Health Coniultatlan 
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OBSERVATION NOTES 

Program Strengths: 
Well-organized program is founded on researched principles. Program is housed in a true 
leaming organization, where program practices are reviewed periodically and mechanisms 
exist for strong sense of stakeholder satisfaction. 

Areas for Improvement-
hook for opportunities to share best practices around cultural competency policy creation 
and infusion into daily activities, 

'SURVEYDATA I 

NOTE: The early childhood strategy area contains programs that reflect the wide array of 
services needed for Oakland's youngest constituents and their parents. As such some 
questions were not appropriate for all programs, and participants were encouraged to skip, 
or respond as not applicable. This accounts for many of the null entries in the data. 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 because of 
rounding. Not all youth responded to every question; however the percentages you see below are based on the total 
number ofsurveys received from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as Indicated-
PROGRAM PROVIDER/EDUCATOH SURVEY 

Total Number ofsurveys IS 

Asa result ofyour experiences with thisprogram, how much have YOU 
changed In the following areas? 

% agreement with 
statement 

Med Low 
Attachment of children to their caregivers.. 

The children's ahllity to form positive relationships with adults Is... 
In a group setting with children and other adults, the children's ability Io feel 

emotianal secure is... 
The ability of 0-Z year old s to connect with me when I talk to them is -

13% 40% 20% 

Sodal and Emotional Skills 
The ability ofchlldren to share with other children Is.,. 

The ability of children to take tums ls„. 
The ablll^ ofchlldren to play with other Is... 

The ability of children to perform personal care 
activftfes (l.e, feeding, toileting, anddressfngj is,.. 

Theablllty ofchlldren to cope in challenging situations is,.. 
The ability of children to cope in stressful situations is,.. 

The abUlty ofchlldren to control their emotions is,.. 
The ability ofchlldren to express their needs 

and wants In their primary language is.,. 

13% 47%. 20% 

Early Chlldhoad Mental Health Consultalion 
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Cntmltlve Skills 
The children's ability to recognize letters ofthe alphabet is,.. 
The children's engagement In reading/looking at books Is,.. 

The children's ability to recognize colors Is... 
The children's ability to recognize shapes Is,.. 

The children's sense of numbers Is... 
The children's ability to follow routines and structure is... 

The children's ability to master new skills ls.„ 
The ability of 0-2 year olds to leam new things Is... 

7% 27% 40% 

Groisii and Fine Motor Skills 
The children's GROSS motor skills are... 

The children's FINE motor skills are... 7% 27% 33% 

Understanding of children's sodo-emotional, cognidve, and physical 
develonment needs 

My ability to assess children's developmental needs Is,,, 
Myknowledge ofthe developmental stages ofchlldren Is... 

My abillly to recognize emotional/behavioral signals IndlcaUng that a child 
needs help and attention is.,. 

My knowledge ofage appropriate behavioral management techniques Is... 
My understanding ofhow to form a positive relationship with children Is... 

My knowledge of early steps to reading is.,. 
My knowledge ofhow art and movement contribute to the development of 

re-wrlting and readlnu skills is.,. 

13% 20% 67% 

Response to of children's sodo-emotional, cognitive, and physical 
develonment needs 

My abUlty to teach children through playing and singing Is,,, 
My ability to support children's development of personal care skills... 

My ability to respond In positive ways to children's needs Is... 
My understanding ofculturally relevant responses to children's needs Is... 

My ability to bond with an Individual child ls„. 
In a group setting with other children and adults, my abill^ to make 

children feel secure is... 
My ability to help children prepare for kindergarten Is... 

My conlldence In helping children leam Is... 
My ability to FIND community resources and to enhance children's leaming 

is... 
My ability to USE community resources to enhance children's leaming Is... 

My ablll^ to collaborate/partner vrith other service providers In the 
community Is.,. 

My knowledge of local art spaces and activities for children Is... 

13% 13% 73% 

• 

My abUlty to teach children through playing and singing Is,,, 
My ability to support children's development of personal care skills... 

My ability to respond In positive ways to children's needs Is... 
My understanding ofculturally relevant responses to children's needs Is... 

My ability to bond with an Individual child ls„. 
In a group setting with other children and adults, my abill^ to make 

children feel secure is... 
My ability to help children prepare for kindergarten Is... 

My conlldence In helping children leam Is... 
My ability to FIND community resources and to enhance children's leaming 

is... 
My ability to USE community resources to enhance children's leaming Is... 

My ablll^ to collaborate/partner vrith other service providers In the 
community Is.,. 

My knowledge of local art spaces and activities for children Is... 

Eaiiy Childhood Mental Health ConsultaUon 
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S
ur

ve
y In thespringof 2011, youth surveys were administered. Note: Percentagesmay notadd to 100 because of 

rounding. Not al! youth responded to every question; however the percentages you see below are based on the total 
number ofsurveys received from your program. They represent an aggregate ofthe responses to questions under the 
outcome area, as indicated. 

im
es

 

PARENT/CAREGIVER SURVEY 

Total Number ofsurveys 5 
As a result ofyour experiences with thisprogram, how much have YOU % aareement with statement 

s changed in the following areas? High . Med Low 

o Attachment of children to Ihelr careslvers. 
My child's ablU^ to form positive relationships with adults Is... 

My child's ability to connect with me through physical touch Is... 
In a group setting with children and other adults, my child's 

emotional security Is.,. 

0% 0% 0% 

rhllri 's Sodal and Emodonal SMUs 
My child's ab l l i ^ to share with other children Is.., 

My child's ab l l i ^ to take tums with other children Is... 
My child's ab l l l ^ to play with other children Is... 

My child's ability to perform personal care activiUes is.,. 
My chltds ability to cope In challenging situations ls.„ 

My child's ability to cope In stressful situations ls.„ 
My child's ability to control his/her emotions Is.,. 

My child's ability to talk about his/her needs and wants ls.„ 

20% 80% 0% 

Child's Coenlthre Skills 
My child's ability to recognize letters ofthe alphabet ls.„ 

My child's engagement in reading or looking at books Is.,. 
My child's exposure to age appropriate books at home is.,. 

My child's ability to recognize colors Is.,. 
My child's ability to recognize shapes Is.,. 

My child's sense of numbers Is... 
40% 40% 0% 

My child's ability to follow routines and stmcture Is... 
My child's ability to master new skills ls„. 

Mychlld'sexposure to early leaming opportunities Is,.. 
My child's ability to leam new things Is,.. 

rhtld's Cross and Fine Motor Skills 
My child's GROSS motor skills are,.. 

My child's FINE motorskills are... 
40% 40% 20% 

Early Childhood Mental Health Consultation 
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Understanding of children's sodo-emotional, cognitive, and 
nhvslcal develonment needs 

My understanding of how my dil ld leams through playing is... 
My ability to play with my child Is.., 

My ab l l l ^ to support my child's development of personal care skills 
Is.., 

My understanding of different styles of discipline for my child Is.., 
My understanding of posldve ways to respond to my child's feelings 

Is-
My ability to recognize and respond effecUvely to my child's feelings 

Is... 
My ability to help my child through challenging situations Is... 
My a b i l i ^ to help my child talk about and understand his/her 

feelings Is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is,.. 

My ability to care for my new baby ls.„ 
My understanding of the Importance that my child feels safe with 

me is.,. 
My understanding ofthe Importance that my child feels safe with 

other caring adults ls.„ 

My understanding of how my dil ld leams through playing is... 
My ability to play with my child Is.., 

My ab l l l ^ to support my child's development of personal care skills 
Is.., 

My understanding of different styles of discipline for my child Is.., 
My understanding of posldve ways to respond to my child's feelings 

Is-
My ability to recognize and respond effecUvely to my child's feelings 

Is... 
My ability to help my child through challenging situations Is... 
My a b i l i ^ to help my child talk about and understand his/her 

feelings Is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is,.. 

My ability to care for my new baby ls.„ 
My understanding of the Importance that my child feels safe with 

me is.,. 
My understanding ofthe Importance that my child feels safe with 

other caring adults ls.„ 

My understanding of how my dil ld leams through playing is... 
My ability to play with my child Is.., 

My ab l l l ^ to support my child's development of personal care skills 
Is.., 

My understanding of different styles of discipline for my child Is.., 
My understanding of posldve ways to respond to my child's feelings 

Is-
My ability to recognize and respond effecUvely to my child's feelings 

Is... 
My ability to help my child through challenging situations Is... 
My a b i l i ^ to help my child talk about and understand his/her 

feelings Is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is,.. 

My ability to care for my new baby ls.„ 
My understanding of the Importance that my child feels safe with 

me is.,. 
My understanding ofthe Importance that my child feels safe with 

other caring adults ls.„ 

My understanding of how my dil ld leams through playing is... 
My ability to play with my child Is.., 

My ab l l l ^ to support my child's development of personal care skills 
Is.., 

My understanding of different styles of discipline for my child Is.., 
My understanding of posldve ways to respond to my child's feelings 

Is-
My ability to recognize and respond effecUvely to my child's feelings 

Is... 
My ability to help my child through challenging situations Is... 
My a b i l i ^ to help my child talk about and understand his/her 

feelings Is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is,.. 

My ability to care for my new baby ls.„ 
My understanding of the Importance that my child feels safe with 

me is.,. 
My understanding ofthe Importance that my child feels safe with 

other caring adults ls.„ 

20% 60% 20% 

My understanding of how my dil ld leams through playing is... 
My ability to play with my child Is.., 

My ab l l l ^ to support my child's development of personal care skills 
Is.., 

My understanding of different styles of discipline for my child Is.., 
My understanding of posldve ways to respond to my child's feelings 

Is-
My ability to recognize and respond effecUvely to my child's feelings 

Is... 
My ability to help my child through challenging situations Is... 
My a b i l i ^ to help my child talk about and understand his/her 

feelings Is... 
My understanding of how to form a positive relationship with my 

child Is... 
My ability to connect with my child through physical touch Is,.. 

My ability to care for my new baby ls.„ 
My understanding of the Importance that my child feels safe with 

me is.,. 
My understanding ofthe Importance that my child feels safe with 

other caring adults ls.„ 

.Caregiver's engagement wi th school readiness 
My knowledge of early steps to reading Is... 

The amount of time 1 spend reading or looking at books with my 
child Is... 

My a b l l l ^ to help my child become ready for kindergarten Is,,, 
My abllty to be my child's first teacher ls.„ 

My ability to help my child leam new skills (such as recognize 
letters and count] is,,. 

My conlidence in helping my child leam is.,. 

20% 40% 20% 

Access to resources 
My ability to FIND helpful community resources for my child or 

family Is,.. 
My ability to USE community resources to help my child or family 

Is... 

0% 60% 20% 

Careirlver exoerlence of Isolation/connection 
My opportunities to talk with other parents about parenting/care-

glvlng are,.. 
My ability to share Ideas about parenting/care-glvlng with other 

parents Is,.. 
The numberof my supportive connections with other 

parents/caregivers Is,.. 

0% 40% 40% 

f j imir ivRr iintlerslanfllnir of child develonment 
The knowledge of the developmental stages of my child Is... 20% 80% 0% 

Early Childhood Menial Heahh Consultalion 
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Participant days attended were broken ranged from 0 days to 288 days. See Change opted to break attendance down into 

categories, making it easier to break down attendance further, by other variables such as gender and ethnicity, The 

following figure is the original graph of days attended by participants: 

Program Days Attended, Overall 

0) 

E 

1000 

750 

500 

250 

^ CTi r~- L/i m ^ 

Days Attended 

While we see a large number of youth attending between zero and nine days, it is hard to see natural breaks in the data 

from this perspective. In the following chart, the scale was adjusted to zoom in on the bulk of the data, to get a closer look 

at natural breaking points in the numbers. 

300 
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Based on this chart, natural dips in attendance days combined with observed trends in this dataset yielded the following 

breakdown of attendance days: 

Days 

Attended, by Total 

Ethnicity 

0 to 7 days 6,285 

8 to 25 days 3,396 

26 to 45 days 2,543 

46 to 100 days 1,270 

100 to 200 

days 
751 

200+ days 149 

Total 14,394 

Observing the number breakdown in the above graph, the number of attendants per category decreases as the number of 

days attended increases, so See Change decided to combine the categories further, to more evenly distribute the number 

of days attended: 

Days 

Attended, by 

Ethnicity 

Total 

Oto 7 days 6,285 

8 to 25 days 3,396 

26 to 100 

days 
3,813 

100 or more 

days 
900 

Total 14,394 

This distribution of program attendance has categories that capture youth who drop-in over the course of the year, as well 
as those who attend occasionally, and those who attend frequently, sometimes almost daily, For the purposes of the OFCY 
program attendance breakdown and analysis, we found this to be the most efficient and logical way to break down 
attendance data for our analysis, based on the distribution of the attendance data from Cityspan. 
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Eariy Childhood : ^ % ^CrS 

. Projected f-
;..;Yputh;... 
'-.Served: r' 

f;ActuaJ|5 
5; Youth V 
f',. Served; 

' ^Pailicipa'nt̂ -̂
; 'FulfillrrieHt,-.̂  

i r f Projected; ^ 

I'^tlService^^V*-

.t^Actuah-'; 
'^/-Service t̂ '̂ 
/jtiHours):;'. 

%*Service; : 

Fulfillment'^' 

(Actual/Proj 

• -.rected) . 

Bring Me A Book Foundation 265 174 66% 16,100 16,725 104% 

Children's Hospital & Research 

Center Oakland 
304 260 86% 14,044.5 13,523 96% 

Sandboxes to Empowerment 100 111 111% 5,120 9,391 183% 

T.U.D.A. Inclusion Center 85 61 72% 4,428 4,280 97% 

East Bay Agency for Children: Mental 

Health and Developmental 

Consultation 

162 116 72% 17,175 19,315 112% 

East Bay Agency for Children: Parent 

Child Education Support Program 
125 139 111% 8,448.5 17,075 202% 

Family Paths 848 912 108% 76,651 153,350 200% 

Jewish Family & Children's Services 

ofthe East Bay 
501 618 123% 191,868.67 296,694 155% 

Jumpstart for Young Children, Inc. 225 221 98% 31,630 30,843 98% 

Lawrence Hall of Science Preschool 

Scientists of Oakland 
27 54 200% 420 595 142% 

Lincoln Child Center 540 299 55% 12,258.5 57,171 466% 

Lotus Bloom Child & Family Center 40 158 395% 10,902 10,859 100% 

Safe Passages Baby Learning 

Communities 
90 266 296% 1,878 5,716 304% 

The Link to Children 511 453 89% 16,545.5 27,460 166% 

Total 3,823 3,842 100% 407,469.67 662,997 163% 
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Community Based After 

School 

Projected 

Youth 

Served -

,• Actual • 

' /Youth ' 

Served • 

' % . 
Participant 
Fulfillment 

Pr9]ectedi"=: 

Service \ 

-(Hours) f; 

Actual 

Service 

(Hours) 

"%'Service ? 

Fulfillment - " 

(Act u a t/P rejected) 

Ala Costa Centers 84 100 119% 52,398 45,714 87% 

Sports & Recreation for 

Youth with Physical 

Disabilities 

45 50 111% 4,642.5 4,337 93% 

Oakland Discovery Centers 400 1229 307% 31,178 35,985 115% 

Rites of Passage 120 170 142% 23,220 22,796 98% 

SmartMoves Education 

and Enrichment Program 
650 554 85% 75,275 159,202 211% 

Library Education and Art 

Program (LEAP) 
200 950 475% 5,574 5,844 105% 

OBUGS Out of School Time 121 199 164% 6,351 5,998 94% 

Nurturing Native Pride 30 64 213% 13,569.5 10,008 74% 

Homework Club 50 36 72% 6,000 2,123 35% 

Neighborhood Sports 

Initiative 
500 906 181% 30,786 78,702 256% 

Total 2,200 4,258 194% 248,994 370,709 149% 
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Older Youth. 
Project'ed 

Participants' 

/ActualTotal' 

'Participants' 

' • .,' 

-•-.% '!' _ 
Participant',: 
Fulfillriient 

•{Actual/Proj--
ected) .• 

• '.Projected 

Service 

"-.(Hours) 

Actual 

Service . 

(Hours) 

% Service 

Fulfillment-

(Actual/Proj/ 

ected) -

Academic and Career/Job Success 

Model Neighborhood Program 500 473 95% 9,401 11,693 124% 

Biotech Partners 42 42 100% 33,862.5 21,782 64% 

Youth Law Academy 56 60 107% 5,899.5 5,716 97% 

College Track Oakland 295 200 68% 26,660.7 24,600 92% 

ESAA Youth Arts Program 150 247 165% 29,926.5 29,863 100% 

Steps to Success 175 311 178% 11,196- 16,245 145% 

Success at Seventeen 125 177 142% 27,627.25 21,750 79% 

Youth Employment Program.' 

Career Try-Out 
75 83 111% 8,898 10,854 122% 

Youth Radio: Pathways to Higher 

Education and Careers 
80 165 206% 4,092 3,735 91% 

Comprehensive Programming . V .̂  

DreamCatcher 400 267 67% 40,755 38,565 95% 

TOOLS 152 166 109% 28,824 9,922 34% 

Dimensions Dance Internships 

and Apprenticeships Program 
15 15 100% 33,270 23,341 70% 
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"Olderjoiith' • - - / "^^; . 
,,^_;Rrojec'teSl/^ 

-'^rtjcipants:;: 

"•-Actual.fotal^. 

^Participants."* 

i''\Pafticipant'^4 
''<;Fulflllmen"tt'̂ ' 
""''(At/ual/Pjo] 

' ',ected)-\tj^'. 

|4_Proj^ed-T^ 

jî iSe'K'jcie'*?^^ 

'"5̂ 'Krtou'3ji|f: 

:J=5\:ActU|fe|# 
Service^!:: 

^HHours) \ t | 

Service:;,-

r'Fu'ifiilmenf. 

,-(Actual/Proj' 

}g ected) ' 

First Steps Community Resource 

Center 
500 1,235 247% 10,288 21,914 213% 

Project EEVE 256 118 46% 13,880 6,281 45% 

Refugee and Immigrant Wellness 

Project 
200 294 147% 15,744 23,291 148% 

Caught in the Crossfire 

Comprehensive Services 
86 45 52% 1,626 1,232 76% 

Total 3,107 3,898 125% 301,950.5 270,784 90% 
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Wellness and Healthy Transitions 
Projected . 

Participants 

Actual Total' 
• Participants 

Participant^ 
^Fulfillment , 
.(Actual/Proj ' 

. ected).-

Projected 
Service 

' (Hours) -

- • Actual 

Service 

(Hours) 

% Service . 
Fulfillment 

(Actual/Proj 
ected) 

LGBT Youth Health and Wellness 

Conductors Program -
200 179 90% 1,130 2,090 185% 

Asian/Pacific Islander Youth 

Promoting Advocacy and 

Leadership (AYPAL) 

350 292 83% 40,479 68,979 170% 

Taking Charge: API Youth 

Leaders 
40 59 148% 2,174 2,323 107% 

Oakland Middle School Youth 

Leadership Health Collaborative 
50 98 196% 3,790 5,717 151% 

Healthy Heart Healthy Mind 

(HHHM) 
28 78 279% 8,300 10,318 124% 

PEACE Program 50 31 62% 320 1,173 367% 

Indigenous Youth Voices 170 250 147% 33,216 28,191 85% 

OUSD Conflict Resolution 132 169 128% 1,980 2,623 132% 

Teens On Target Violence 

Prevention Program 
45 46 102% 5,295 5,144 97% 

Total 1,065 1,202 113% 96,684 126,558 131% 

308 



ATTACHMENT B 

Summer 
Projected: 

Participants 

Actual Total 

Participants 

Participant,-

Fulfillment 

. (Actual/Proj-" 

ected)', - • 

projected -

?; Service * . 

(Hours) . 

' '̂ ., 
Actual " ' 

. - Service' 
-S (Hours) 

% Service 
" Fulfillment 
(Actual/Proj 

• ected) 

Aim High /Oakland - 3 Sites 175 177 101% 24,768 23,876 96% 

OPR Summer Camp Explosion 300 709 236% 45,720 83,179 182% 

College Track Summer Program 50 66 132% 5,232 4,746 91% 

Destiny Arts Center: Camp 

Destiny 
114 81 71% 4,406.25 4,761 108% 

East Bay Asian Youth Center: San 

Antonio Summer Learning 

Initiative 

250 283 113% 24,000 22,816 95% 

East Oakland Youth 

Development Center: Summer 

Cultural Enrichment Program 

300 252 84% 52,615 207,749 395% 

Family Support Services ofthe 

Bay Area: Kinship Summer Youth 

Program 

50 55 110% 6,550 6,080 93% 

Girls Inc. Concordia Park 

Summer Program 
60 96 160% 12,810 14,168 111% 

Girls Inc. Eureka! Summer 

Program 
59 86 146% 5,736.5 10,162 177% 

Leadership Excellence: Oakland 

Freedom School 
150 133 89% 23,370 18,700 80% 

OASES Summer Science Series 45 51 113% 4,428 5,639 127% 

Prescott Circus Theatre Summer 

Program 
25 25 100% 3,084 3,009 98% 

Total 1,578 2,014 128% 212,719.8 404,885 190% 
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APPENDIX b: P R O G R A M Q U A L i l Y ASSESSMENT TOOL 'AND M E T H O D S 

H O W D O E S THE R A T I N G S C A L E W O R K ? , - . . 

The Program Quality Assessment (PQA) rates a program's practices and style of delivery. Program Quality Criteria for Older 

Youth, Wellness and Health Transitions, and Community Based After School programs were scored on a scale of 1 to 5: 

5 - The program exceeds expectations and demonstrates excellence (score of 2,7 - 3) 

3 - The program meets expectations and demonstrates quality (score of 2.0 - 2.7) 

1 - The program does not meet quality expectations and demonstrates the need for training and 

assistance 

0 - Indicates that the observer did not have the opportunity to observe the item during the visit or the 

item is not applicable to the program. 0 scores were not averaged into area scores or the overall 

means. 

Using the Youth Program Quality Assessment (YPQA), See Change evaluated Older Youth, Wellness and Healthy Transitions 

and Community-Based After School programs across five dimensions: 

1) Safe Environment, 

2) Supportive Environment, 

3) Interaction (with peers, adults and in groups), 

4) Engagement/Leadership, 

5) Cultural Competency. 

Programs in Older Youth, Community-Based After School Programs, and Wellness & Healthy Transitions strategy areas are 

rated as Tfiriving, Performing or Emerging based on their overall numerical score, the average of the first two content areas 

(Safe and Supportive Environment). 

• Thriving - Overall score in the first two content areas - Safe Environment, Supportive Environment - is 80% or 
more of the maximum score (overall score is higher than 4 of maximum 5) 

• Performing - Overall score of the first two content areas is 60-80% of the maximum score { overall score is 
between 3 and 4) 

• Emerging - Overall score of the first two content areas is less than 60%i of the maximum score (overall score is less 
than 3) 

Numerical Scores: 1 3 5 

^ ' J .' . . • . . . 

•General Scale Meaning: 

Item not observed 

OR 

Negative examples of 

item observed 

Item observed 

infrequently 

OR 

Positive and negative 

examples of item 

observed 

Item integrated into 

program 

OR 

Positive examples of 

item observed 
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NOTE: The Early Childhood PQA was originally scored on a 1-3 scale, but scores were later adjusted to maintain consistency 

with the scoring system of other school-time strategy areas. 

Program Qua//ty Criteria for Summer programs were scored on a scale of 1 to 3: 

3 - The program exceeds expectations and demonstrates excellence (score of 2.7 - 3) 

2 - The program meets expectations and demonstrates quality (score of 2.0 - 2.7) 

1 - The program does not meet quality expectations and demonstrates the need for training and 

assistance 

0 - Indicates that the observer did not have the opportunity to observe the item during the visit or the 

item is not applicable to the program. 0 scores were not averaged into area scores or the overall 

means. 

P Q A S C O R I N G A R E A S : E A R L Y C H I L D H O O D : _ ; ' / ' - ' 

Each grantee selected those of the following categories that were relevant to the observation of their program. 

H E A L T H , SAFETY & NUTRIT ION 

1) Physical location & space is adequate & welcoming. 

2) Food or drink served at program is nutritious. 

3) Program space is arranged for safe use and staff understands how to use any equipment safely. 

4) Adequate and safe indoor or outdoor space is provided for physical activity. 
5) Staff and children practice good hygiene, including hand-washing. 

E N V I R O N M E N T 

6) The environment is safe for children ages 0-5. 

7) The environment has all the materials necessary in order to carry out its program. 
8) The environment is conducive to program implementation (ie, space requirements, sound capabilities, etc), 

D E V E L O P M E N T A L L Y A P P R O P R I A T E C O N T E N T & C U R R I C U L U M 

9) Support is provided for children to develop their fine and gross motor skills 
10) Staff facilitate opportunities for children to develop cognitive skills. 
11) Staff facilitate opportunities for children to develop language, literacy and self-expression. 

12) Program provides opportunities for children to develop their development and social/emotional skills, 

I N T E R A C T I O N : S U P P O R T S FOR RELATIONSHIP BUILDING 

13) Program supports staff and caregivers to use positive behavior management techniques 
14) Staff supports engagement with children. 
15) Staff promotes activities that are engaging and fun for children. 
16) Staff promotes positive peer interactions, 

F A M I L Y , C O M M U N I T Y & S C H O O L C O L L A B O R A T I O N & A C C E S S 

17) Program provides an environment and culture that is welcoming and communicative to all families. 

18) Program is easily physically accessible to all families via location in community or clinical setting. 
19) Program staff is regularly in contact with other programs serving children's families. 

311 



ATTACHMENT B 

20) Program encourages collaboration from families by eliciting and understanding families' perspectives and expectations, 
and offering opportunities to participate in and contribute to programming. 

21) Program performs outreach to families and children in local community and targets communities relevant to its 
particular mission. 

C U L T U R A L C O M P E T E N C E OF STAFF A N D P R O G R A M M I N G 

22) Staff has a process for incorporating and addressing the cultural background of families. 
23) The program has the capacity to provide language assistance services to children and/or families. 

24} The environment of the program contains substantial resources to celebrate children's cultural backgrounds. 

P R O F E S S I O N A L I S M 

25) Staff behave courteously, conscientiously and in a businesslike manner with children, families and one 
another. 

26) Staff demonstrate extensive knowledge of the programming and objectives of the organization. 

27) Staff demonstrate clear knowledge of issues and organizations in the community they serve and issues relevant to the 

children served, 

28) Staff demonstrate commitment to their organization's work, and a desire to improve and provide its services to 
children. 

, P Q A S C O R I N G A R E A S : O L D E R Y O U T H , C O M M U N I T Y B A S E D A F T E R ^ S C H O O L , , W E L L N E S S A N D -

H E A L T H Y T R A N S I T I O N S ." ., ... : • ' ' . : . ' ; " 

Each program was evaluated in each of the five following oreos^: 

SAFE E N V I R O N M E N T 

Psychological and emotional safety is promoted' 

The physical environment is safe and free of health hazards 

Appropriate emergency procedures and supplies are present. 

Program space and furniture accommodate the activities offered. 

SUPPORTIVE E N V I R O N M E N T 

Staff provide a welcoming atmosphere, 

Session flow is planned, presented, and paced for youth. 

Activities support active engagernent. 

Staff support youth in building new skills. 

Staff support youth with encouragement. 

Staff use youth-centered approaches to reframe conflict. 

INTERACTION 

2005 High/Scope Educational Research Foundation. All rights reserved. 
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Youth have opportunities to develop a sense of belonging. 

Youth have opportunities to participate in small groups. 

Youth have opportunities to act as group facilitators and mentors. 

Youth have opportunities to partner with adults. 

E N G A G E M E N T 

Youth have opportunities to set goals and make plans. 

Youth have opportunities to make choices based on their interests. 

Youth have opportunities to partner with adults, 

P Q A S C O R I N G A R E A S : S U M M E R , 

PHYSICAL & E M O T I O N A L SAFETY 

1) Physical club location and space is adequate and welcoming. 
2) Adult uses positive behavior management techniques. 
3) Adult encourages the participation of all youth, regardless of gender, race, language ability, or other evident differences 

among students. 
4) Activities are well organized. 
5) Behavioral norms exist among youth. 

C A R I N G A D U L T S 

6) Adult values youth's uniqueness. 
7) Adult engages with youth, 
8) Youth interact positively with adults. 

9) Adult is available to youth during activities and drop-in times. 

SKILL BU ILD ING 10) Teaching strategies are varied to accommodate different learning styles. 
11) Activity challenges students intellectually and/or creatively. 

12) Adults help youth to gauge their progress. 
13) Activity requires age-appropriate analytical thinking. 

F U N 

14) Adults design activities that are engaging and fun for youth. 

S U P P O R T I V E PEERS 

15) Youth are friendly with one another. 
16) Youth show respect for one another. 
17) Youth participate in teamwork. 
18) Youth listen and respond actively to peers. 
19) Adults guide positive peer interactions. 
20) Participation by youth is even and equitable. 

Y O U T H E N G A G E M E N T 

21) Adult encourages youth to contribute, 
22) Youth contribute opinions, ideas and/or concerns. 

313 



ATTACHMENT B 

23) Youth are responsible for an entire activity or the program overall. 

DIVERSITY/IDENTITY 

24) Adults challenge language or practices that would stereotype individuals or groups, 

25) Youth feel comfortable sharing about their cultural backgrounds. Youth are not criticized or made fun of for their 

cultural background by their peers, 

26) Youth are presented with positive models with which they can identify. 

27) Adult support youth in exploring their emerging identities. 

28) Youth are encouraged to make connections/deepen bonds with peers and communities with which they identify. 

29) Youth are made aware of and encouraged to value individuals and communities that are different from their own. 
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E ™ . - : i : .̂ •̂ M L 
DOL^OG 

In order to measure youth outcomes, surveys were designed with the Strategic Plan outcomes specifically in mind. See 

Change surveys were administered to youth in Older Youth, Community Based After School, Wellness and Healthy 

Transitions and Summer programs. For the Early Childhood strategy area, adult caregivers as well as educator/providers 

were surveyed. Program staff administered surveys prior to the end of program in the spring of 2011. Survey results were 

submitted to See Change by June 2011. 

SURVEY ADMINISTRATION 
A , . 

Surveys were administered in paper form, with surveys handed out to programs at quarterly meetings and 

returned to See Change via mail, pickup at program, or pickup at OFCY. 

Early Childhood surveys were distributed via email in February 2011 and were due back to See Change by April 27, 

2011. Older Youth and Physical and Behavioral Health surveys were distributed in person at the January 26, 2011, 

and were due back to See Change in on April 27, 2011. 

Surveys were confidential. 

All survey questions included an option to mark "Not Applicable". In this way, irrelevant questions were not 

factored into program scores, and youth had the option to by-pass any questions they felt uncomfortable 

answering. 

SURVEY.ANALYSIS 

Survey questions were combined into an outcome score for each strategy area and each program. 

Question coding: 

Responses to survey items were coded in the following way: 

• A lot = 3 

• A little = 2 
• Not much = 1 

• Not at all = 0 

• This does not apply to me = null. [These responses were coded the same as missing or blank 

responses] 

Aggregating survey items for each outcome: 

Means 

• Outcomes with survey items that were closely related to an underlying trait were aggregated by 

computing the mean of responses to survey items related to an outcome. Then, the mean was 

used to determine if a youth reported high, medium, or low levels of the outcome using the 

following cut-off points: 

• High: Greater than 2.5 

• Medium: 2-2.5 

• Low: Less than 2 
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For example, consider a youth who responded to the survey items for self-efficacy in 

program areas, in the following way: 

o How much do the following statements describe you? 

• I know I can learn what this program teaches. 

• A lot - 3 (see recoding) 

• 1 know I can do what this program teaches. 

• A little ~ 2 (see recoding) 

• 1 know I can do what all things in this program if I try. 

• A little - 2 (see recoding) 

The mean of these three responses is (2+2+3)/3=2.33. Because 2,33 is 

between 2 and 2.5, this youth would be considered as reporting a medium 

level of self-efficacy in program areas. 

S U R V E Y O U T C O M E S BY.GENDER-'.., ^ ^ v : "V "̂ ^̂ ^ ^ - v. :\ i " O ' \ 

Survey items tested for statistical significance are highlighted in yellow; if the test showed a significant difference in survey 

outcomes by gender, the significance level is listed below the percentages. Findings that were tested but not found to be 

significant have "ns" ("not significant") written below the percentages. 

OLDER YOUTH SURVEY OUTCOMES BY GENDER 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 because of rounding, 

Not all youth responded to every question; however the percentages you see below are based on the total numberof surveys 

received from your program. They represent an aggr^ate of the responses to questions under the outcome area, as indie ated. 

.^. , , Total Number of Surveys \ : - "Girls: 261;;;;- ' ••^;.Boys:'216' ' V ^ -

The sentences on this page describe how you might 

feel or act because of this program. How true are 

the following sentences for you? 

% of respondents whose 

average response was... 
The sentences on this page describe how you might 

feel or act because of this program. How true are 

the following sentences for you? 
High 

Giris Boys 

Med 

Girls Boys 

tow 

Girls Boys 

: Self Efficacy"- • .-.'v : V' • ~' ~ . . . ^A:- ". 

1 work hard toward my goals. 

I'm confident in my skills and abilities. 

1 expect good things from myself. 

79% 76% 20% 23% , 2% 0% 

' Healthy'Habits'''. ''^'^^^^^:'^'%}^r^--^;}& ^ 'T • 
1 learn about a physical activity in this program. 

1 spend more time exercising because of this 

program. 

1 feel healthier because of this program. 

1 make good choices about my health. 

34% 45% 

p<.05 
35% 32% 28% 23% 

Academic SuccessySchool Attachment I 
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1 look forward to learning because of this program. 

1 go to school more often when 1 attend this 

program. 

1 do better in academic subjects. ("Subjects" are 

things like reading, math, and science.) 

1 plan to graduate or have already graduated from 

high school. 

73% 73% 22% 21% 5% 5% 

Respect/yiolence-Preventioh 

I'm not likely to be suspended from school, 

1 don't get in physical fights with my peers. 

1 resolve conflicts without violence. 

, ' ' _ - • . '̂ ^ 'X̂  ' '•' t/.' .." Respect/yiolence-Preventioh 

I'm not likely to be suspended from school, 

1 don't get in physical fights with my peers. 

1 resolve conflicts without violence. 

66% 60% 

ns 
25% 28% 9% 10% 

PositiveConnectionstoPeers, Adults, and • 

Communities 

1 have friends that are a positive influence, 

1 work well with other people and in teams. 

1 have met at least one adult that cares about me 

in this program. 

1 feel like 1 am important to at least one adult. 

1 am a positive influence in my community. 

1 care about my community. 

71% 69% 26% 25% 3% 6% 

Cultural Awareness • , , , 

1 value people of all genders/ gender 

identifications. 

1 learn about people who are not like me in this 

program. 

1 understand different cultures better because of 

this program. 

65% 63% 29% 28% 7% 6% 

Safety 

^ « . _̂, -. • 
1 feel safe in this program, 

I get bullied or harassed in this program. 
81% 82% 16% 17% 1% 0% 
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WELLNESS AND HEALTHY TRANSITIONS SURVEY OUTCOMES BY GENDER 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 because of rounding. Not all youth 

responded to every question; however the percentages you see below are based on the total number of surveys received from your 

program. They represent an aggr^ate of the responses to questions under the outcome area, as indicated. 

Total Number of Surveys: ^A"\V''---'|?%^irls:,218"=i;«r ;B6ys: 144;; '„ 

The sentences on this page describe how you might feel or act 

because of this program. How true are the following 

sentences foryou? 

% of respondents whose 

average response was... 

High 

Girls Boys 

Med 

Girls Boys 

Low 

Girls Boys 

SelfEfflcacv 

I work hard toward my goals, 

I'm confident in my skills and abilities. 

I expect good things from myself. 

J: .L^''--.a.tij—X. 

79% 78% 19% 22% 2% 0% 

Healthy Habits 

I learn about a physical activity in this program. 

I spend more time exercising because of this program. 

I feel healthier because of this program. 

I make good choices about my health. 

52% 58% 

ns 
34% 31% 12% 10% 

Academic Success/Schbol Attachm^^ 

I look forward to learning because of this program, 

I go to school more often when I attend this program, 

I do better in academic subjects. ("Subjects" are things like 

reading, math, and science.) 

I plan to graduate or have already graduated from high 

school. 

72% 71% 25% 24% 4% 6% 

Respect/Violehce-Prevention' 

I'm not likely to be suspended from school, 

1 don't get in physical fights with my peers, 

I resolve conflicts without violence. 

69% 73% 24% 21% 6% 6% 

Positive Gonhectibhs to Peers,'Adults,lahd Communities 

I have friends that are a positive influence, 

I work well with other people and in teams, 

have met at least one adult that cares about me in this 

program. 

I feel like I am important to at least one adult. 

I am a positive influence in my community. 

I care about my community. 

83% 76% 

ns 
16% 19% 1% 5% 
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Cultural Awareness . - -, * ; " ; --; .• -it'^ .- :-^,.ri- • " : \ - - .• ' • 

1 value people of all genders/ gender identifications. 

1 learn about people who are not like me in this program, 

I understand different cultures better because of this 

program. 

79% 71% 

p<.05 
20% 24% 0% 6% 

Safety ' 

1 feel safe in this program. 

1 get bullied or harassed in this program. 
89% 83% 10% 17% 0% 0% 
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COMMUNITY BASED AFTER SCHOOL SURVEY OUTCOMES BY GENDER 

In the spring of 2011, youth surveys were administered. Note: Percentages may not add to 100 because of rounding. Not all youth 

responded to every question; however the percentages you see below are based on the total number of surveys received from you r 

prc^ram. They represent an aggregate of the responses to questions under the outcome area, as indicated. 

' Total Number of Surveys Girls: 176 Boys: 142 

The sentences on this page describe how you might feei or act 

because of this program. How true are the following 

sentences for you? 

% of respondents whose 

average response was... 

High 

Girls Boys 

Med 

Girls Boys 

Low 

Giris Boys 

Self Efficacy. 

I work hard toward my goals. 

I'm confident in my skills and abilities. 

I expect good things from myself. 

85% 93% 

p<.05 
14% 6% 1% 0% 

Healthy Habits _ " • ' _ 

I learn about a physical activity in this program, 

I spend more time exercising because of this program. 

I feel healthier because of this program. 

I make good choices about my health. 

52% 70% 

p<.05 
35% 32% 28%' 23% 

Academic Success/School Attachment : .-.i: j . ^ 

I look forward to learning because of this program. 

I go to school more often when I attend this program. 

I do better in academic subjects. ("Subjects" are things like 

reading, math, and science.) 

I plan to graduate or have already graduated from high 

school. 

84% 88% 22% 21% 5% 5% 

Respect/Violence-Prevention 

I'm not likely to be suspended from school. 

I don't get in physical fights with my peers, 

I resolve conflicts without violence. 

72% 68% 20% 27% 9% 10% 

Positive Connections to Peers, Adults, and Communities 

I have friends that are a positive influence, 

I work well with other people and in teams. 

I have met at least one adult that cares about me in this 

program. 

I feel like I am important to at least one adult, 

I am a positive influence in my community. 

I care about my community. 

84% 87% 15% 12% 3% 6% 
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Cultural Awareness ' " - • 

I value people of all genders/ gender identifications. 

1 learn about people who are not like me in this program. 

1 understand different cultures better because of this 

program. 

76% 75% 20% 22% 7% 6% 

Safe ty " ; / - " .... • ' ' 
1 feel safe in this program. 

1 get bullied or harassed in this program. 
85% 85% 14% 12% 1% 0% 

321 



ATTACHMENT B 

^ ^ . A A iirf i fcfci l i l ihi i i iBii i i i i i - - - - * ^ — ' * ^ ^ * M a ^ f i f f i r i h ^ MT • I* • • • •• • • • " n M a M m f t j * — 

^T-STATiSTic-- ^ ^ , - }_[•• •-r^^^ f^-'' ^ ' ^ ' - ' l ' ' '. 

The t-test is used here to compare any two time groups to test if the difference between the groups is statistically 

significant. That is, the t-test determines the likelihood that the difference between the groups occurred by chance. This 

test is usually conducted at a 5% level, which means that if the result ofthe statistical significance test is .05 or less, that 

there is a 5% likelihood or smaller that the test result occurred by chance, and therefore can be considered statistically 

significant. 

^STATISTICALsrGNiFiCANCE .. V"y-'-- '^'-..J.:^- -K- -

Statistical significance is a numeric response to the question: what is the chance that the difference we see between group 

1 and group 2 is more than what we could expect to happen by chance? 

Traditionally, a statistical finding is considered "statistically significant" if it has a p-value of less than .05. This means that 
there is a 5% likelihood that the finding has occurred by chance. If a p-value is even smaller than .05 - for example, p<.001, 
this indicates that there is a 0.1% chance or less that the difference between the two groups has occurred by chance. 
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•Programs Included in the;Outrof-Schodl Time Evaiuation^̂ ^ ' i 

The Oakland Out-of-School Time (OST) evaluation encompasses school-based support programs for 
children and youth in Oakland, California, including: 

• 86 school-based after school programs, serving youth in grades K-12. These programs provide 
a variety of activities, including homev/ork help, enrichment, recreation, and academic support. 

• 6 school-based transitions programs, serving middle school aged youth, focusing particularly 
on rising 6̂ *̂  and 9'^ graders. These programs provide social and academic support to youth as 
they transition into middle and high school. 

All of the after school programs on OUSD campuses receive funding from the Oakland Unified School 
District (OUSD) through the After School Education and Safety (ASES), 21" Community Learning Center 
{2 l " CCLC), and After School Safety and Enrichment for Teens (ASSETS) grant programs administered by 
the California Department of Education. 

The Oakland Fund for Children and Youth (OFCY) provides funding for comprehensive after school 
programming at 68 campuses, including 2 charter schools not under OUSD's purview. OFCY also funds 
six school-based transitions programs, v^hich collaborate with middle and high schools in Oakland. 

Table 1: Out-of-School Time Programs by Fundini I Source^ 

* • * ^ ^ .' -..V''' 

After School 

86 

52 OUSD elementary 
16 OUSD middle 

16 OUSD high 
2 charter 

68 

49 OUSD elementary 
15 OUSD middle 

2 OUSD high 
2 charter 

84 

52 OUSD elementary 
16 OUSD middle 

16 OUSD high 

Transitions 6 6 Not Applicable 

This evaluation does not include other school based out-of-school programs such as Supplemental Educational Services, School-
Age Child Care, or fee-for-service programs. 
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About the Interim Report 

This report summarizes program participation and point of service quality data collected between July 
and December 2011. Additional data will be collected between January and June 2012, and will be 
reflected in the annual evaluation report, delivered to OFCY and OUSD in October 2012. 

The figure below summarizes the data sources used in the evaluation, noting which elements are in the 
interim and which are in the annual evaluation report. 

Table 2: Data Presented in the Interim and Annual Evaluation Reports 

• • 
Participation records Program performance o • 

Youth Program Quality 
Assessment • >* . -

Point of Service Quality o • 

• Stakeholder surveys Point of Service Quality 
Direct Outcomes o • 

"Academic records. ' i Contributory Outcomes o • 

• Complete data 
o Year-to-date 
o Not yet collected 
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Findings Iq Date 

School based out-of-school time programs in Oakland served 17,720 children and youth in the first half 
of the 2011-12 program year, approximately 50% of the student population at their host schools.^ About 
8,000^ youth participate in a school-based out-of-school time program in Oakland each day. 

Attendance records provided by grantees Indicate that school-based after school in elementary schools 
served 6,860 students, middle school-based programs 4,035, transitions programs 1,879, and high 
school programs 4,946. Of the children and youth served in the first half of the 2011-12 program year, 
39% are African American, 41% are Latino/a, 13% are Asian/Pacific Islander, and 4% are White, 
racial/ethnic heritage of youth served by program type is in Figure 1. 

The 

The gender breakdown of youth served is about equal with males at 51% and females at 49%. Gender 
distribution remains roughly equal when examined at the grade level or within individual race/ethnicity 
categories. 

Figure 1: Participants' Race/Ethnicity 

Transitions 

0% ^0% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
Hiah Transitions Middle Elementary 

•Afr ican American 47% 43% 34% 36% 

Asian/PI 15% 18% 12% 12% 

• Latino/a 33% 28% 48% 44% 

f Native American 1% 1% 0% 0% 

White 3% 8% 3% 3% 

° Unspecified / Other 1% 2% 2% 4% 

Source: CitySpan attendance records for youth who attended after school between July 2011 and January 2012. 

Based on 2010-11 enrollment figures for schools that host an after school program. N=84 
Based on Average Daily Attendance for Elementary, Middle, and High School programs. N=86 
Race/ethnicity is available for 16,438 participants, approximately 96% of youth served. 
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While youth served by out-of-school time programs are distributed throughout Oakland, the largest 
concentration of youth were found in and around the 94601 zip code^. Figure 2 displays the zip codes In 
which the highest share (98%) of students were served. (See Appendix 1 for the distribution of youth 
among all zip codes.) 

Figure 2: Youth Served by Zip Code 

^ " .4%" .3%V ' -

4̂1" Trfi?'** J'V'F •'^J.r^^n^Dflw 

V o l l O t M VouT'> W v « 

t 0 b 1 1 0 1 

Source: CitySpan attendance records for youth v^ho attended after school between July 2011 and January 2012. 

Zip code data available for 16,659 youth participants, approximately 97% of youth served. 
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EXECUTIVE SUAAMARY 

Overall, out-of-school time programs are on track to meet contracted units of service and attendance 
goals. Just one transitions program is not currently on track to meet their annual units of service 
targets (as defined by OFCY). Similarly, five sites are not yet on track to meet annual attendance goals 
set by the California Department of Education for publicly funded after-school programs (2 middle and 
3 high school programs). 

Site visits completed to date Indicate that out-of-school time programs are providing high quality 
service to youth. Three sites (2%) are currently in the Emerging program quality category, indicating 
they are not yet meeting point of service quality expectations. Seventy-two percent (72%) of sites are 
in the Performing category, indicating that they are providing quality service overall and can continue 
to improve in specific areas. Twenty-six percent (26%) of sites visited to date are Thriving, indicating 
strong overall performance. 

Figure 3: Interim Quality Status 

Emerging 
2% 

Y Performing , 

\ ::t72%̂  ".-

V. 

Source: Youth Program Quality Assessment & School-Age Program Quality scores for 81 out-of-
school time programs based on visits conducted by Public Profit. 

Year-to-year quality assessments indicate that nearly all programs consistently meet or exceed 
research-based quality Indicators. 

Table 3: Summary of Program Performance and Point of Service Quality 

Program Type ' 
On Track to Reach Annual 

Units of Service Goal 
lOFCY Goal.is 80% or hi'^her) 

On Track to Reach . '; -
• Annual'Attendahce Goal' 

(OUSD ?oa( is 85% or hiiher) ~ 

. Meeting or Exceeding Point of^ 
Service Quality Measures ' . 

(Performing or-Thriving) • • 

Elementary 
(n=54) 

_100% 100% 96% 

Middle 
(n=16) 

100% 88% 100% 

Transitions 
(n=6) 

83% Not App l i cab le 100% 

High 
(n=16) 

100% 
McClymonds fi Life Only 

81% 100% 

Overall 
(n=92) 

96% \ 90% 98% 
• N= 81 ' • 

Through February 29, 2012. 
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EXECUTIVE SUMMARY 

Moreover, out-of-school time programs in Oakland are out-performing similar programs nationally, as 
described in Figure 4. The difference is particularly large in the Interaction and Engagement domains, 
culminating in an Overall score that about one-third higher than the national sample. 

Figure 4: Oakland Out of School Time 
vs. National Sample 
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11. Supportive 
Environment 

III. Interaction 
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3.00 4.00 5.00 

National sample data not available for 
Academic Climate 

a Oakland OST n=81 a National Sample n=902 
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PROGRAM PERFORMANCE 

Table 4 summarizes three inter-related performance Indicators: enrollment, attendance, and retention. Taken together, they allow readers to assess 
programs' ability to recruit and retain sufficient numbers of children and youth. 

Enrollment is the number of unduplicated children and youth served by an out-of-school time program; it describes the "reach." 
Units of Service is the number of service hours, a key measure of program capacity. In the July-December period, most programs operated for 
about 40% of their expected days, and therefore should have reached about 40% of their annual units of service goal. 
Attendance is the number of unique visits, a measure of program capacity. For after school programs, the yearly projected attendance should 
be greater than 85%, per the California Department of Education, a primary funding source for school-based after school programs. 
Retention is the average participant attendance rate in the program. It measures the frequency with which youth attend. Retention rates are 
calculated for those activities that require ongoing participant Involvement; drop-in activities are not included in the calculation. 

Table 4: Enrollment, Attendance & Retention by Site 

..Program ; . 
• •- \ f F ' 1. . • • .5, . 

• Grantee/ L • 
Lead-Agency' J;^ 

' , Enrollment; ^ , U n i t s of Service" ' Attendance ' ':',\ ' -̂ '̂̂ r̂'̂V""!̂ ^̂  ̂^̂̂  
..Program ; . 

• •- \ f F ' 1. . • • .5, . 

• Grantee/ L • 
Lead-Agency' J;^ 

• Contracted; 
: • Youth 
' - Served ; 

' Per OFCY 
•• Grant; . 

i Actual 
' Youth 
Served!. 

1.%Annuai*.. 
:_j;Youth:;.,f 
K - Served ; ' 
Shaded if Less 
'- than 30% , ' 

Contracted r> 
'•'"Units of,; , 
; ' Se rv i ce ' 

- Per OFCY 
• '. Grant '. ' 

'•*";Actual/^-" 
. Units of 

1 Service -

Annual ' 
/ U O S Goal 
- Shaded If-". 

Less than 
30% 

,To;Date . 

' % Annijal 
Total : 

• Per CDE " 
Grant 

.Annual-', !• 
^Projection? 
Shaded'lf Less' 

thanBSX ' 
• " / . 'i' 

, . 'Average! 

' At tended,, ; 
• Excludes drop-

in activities ', 
•• • >, 1 

^ : :VOST;v 
^Atteridancel 
i"-; Rate"..'-^; ^ 
^Excludes drop- . 

... in activities^.. ,. 

Elementary 1 ' ! ' 

Acorn Woodland' Aspiranet 220 245 111% 77,695 32,903 42% 9,562 40% 100% 56 95% 

Allendale Higher Ground 120 104 87* 53,085 21,820 41% 8,029 54% 134% 56 92% 

Ascend Oakland Leaf 175 278 159% 55,419 40,326 73% 19,884 55% 137% 55 92% 

Bella Vista 
East Say Asian 
Youth Center 
(EBAYC) 

75 100 133% 33,345 18,483 55% 8,051 54% 134% 62 89% 

Bridges Academy 
Bay Area 
Community 
Resources (BACR) 

90 84 93% 42,918 20,335 47% 6,297 42% 105% 65 92% 

Brookfield Higher Ground 120 115 96X 47,205 16,704 35% 7,800 52% 130% 46 90% 

Burckhalter Ujimaa Foundation 102 102 100% 52,754 24,569 47% 8,079 54% 135% 62 92% 

Carl Munck AspiraNet 120 147 123% 94,244 32,019 34% 11,141 75% 186% 63 96% 

Cleveland 

Oakland Asian 
Students 
Educational 
Services (OASES) 

114 114 100% 44,481 22,948 52% 7.309 49% 122% 65 98% 

Community United* Aspiranet 192 266 139% 116,476 44,876 39% 9.096 61% 152% 49 87% 

East Oakland Pride Aspiranet 130 143 110% 46,695 18,542 40% 9,399 63% 157% 47 90% 

Emerson BACR 90 115 128% 28,838 17,550 61% 8,770 58% 146% 61 91% 
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Program 
• Grantee/ • 
Lead Agency , 

. Enrollment • : Units of Service Attendance .' Retention 

Program 
• Grantee/ • 
Lead Agency , 

Contracted 
• • Youth 

Served 
Per OFCY 
, Grant 

Actual 
Youth -
Served 

% Annual 
Youth 
Served'' 

Shaded if Less 
• than 30% 

Contracted 
Un i t so f . 
Service 
PerOFCr 

Grant 

Actual -
Units of 
Service 

% Annual 
UOS Goal 
Shaded if • 

• Less ttmn 
30% 

To Date, 

% Annual 
Total 
Per C DE _ 
Grant 

Annual 
Projection 
Shaded if Less 

thanSSX 

Average 
Days 

, Attended. 
Excludes drop; 
- in activities 

bST 
' Attendance 

Rate • 
Excludes drop- • 

in activities 

Encompass 
Academy* 

Aspiranet 220 245 111% 77,695 32,903 42% 7,640 51% 127% 53 70% 

Esperanza 
Academy* 

BACR 180 225 125% 24,600 35,150 143% 7,622 48% 119% 41 66% 

Fran Win EBAYC 115 134 JJ7% 48,735 24,204 50% 9.697 46* 115% 60 92% 

Fred T. Korematsu' BACR 180 225 125% 24.600 35,150 . 143% 7.675 51% 128% 57 82% 

Fruitvaie Learning for Life 115 108 94% 41,740 23,710 57% 8.692 58% 145% 59 85% 

Futures 
Elementary' 

Aspiranet 192 266 139% 116,476 44.876 39% 7,501 50% 125% 56 92% 

Garfield EBAYC 145 195 134% 67.752 33.843 50% 14.598 49% 122% 54 89% 

Glenview" BACR NA 104 NA NA 9,100 NA 8,970 60% 150% 66 94% 

Global Family 
School* 

BACR 180 222 123% 20,439 44,213 216% 8,178 55% 136% 58 95% 

Grass Va l ley" BACR NA 117 NA NA 22,357 NA 8,533 57% 143% 45 78% 

Greenleaf 6ACR 90 110 122% 22,867 19,373 85% 5,896 37% 93% 54 94% 

Hoover BACR 114 140 . 123% 39,389 14,068 36% 8.363 56% 140% 54 86% 

Horace Mann Learning for Life 120 144 120% 54,009 23,597 44% 9,951 67% 167% 54 85% 

Howard Aspiranet 97 104 107% 44,998 19.971 44% 6,000 40% 100% 58 85% 

international 
Community School* 

Aspiranet 260 298 115% 69,906 56,610 81% 8,441 56% 141% 54 89% 

La Escuelita EBAYC 75 101 135% 33,645 18,357 55% 7,510 50% 125% 60 88% 

Lafayette BACR 90 128 142% 37,700 24,737 66% 8,918 60% 149% 65 89% 

Lakeview Ujimaa Foundation 110 95 86% 52,754 24,107 46% 7,068 47% 118% 59 90% 

Laurel PMA Consulting 85 89 105% 29,274 16,567 57% 7,188 48% 120% 61 94% 

Lazear 
Spanish Speaking 
Citizens' 
Foundation (SSCF) 

120 112 93% 45,396 19,538 43% 7,828 52% 130% 55 94% 

Learning Without 
Limits* 

BACR 180 222 123% 20,439 44,213 216% 9,059 61% 152% 61 92% 

Lighthouse 
Community Charter 

Lighthouse 
Community Charter 190 293 154% 61,492 38,369 62% NA NA NA 63 67% 
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Enrollment Units of Service Attendance ; Retention 

Program Grantee/ 
Lead Agency ,. 

Contracted 
You th " f,: 
Served' ; 
Per OFCY 

Grant 

•Actual 
Youth 
Served 

; % Annual 
> Youth • 

• Served 
Shaded if Less 

.. • than 30% 

Contracted-
Units of • 1 
Service 
Per OFCY 

•1 Grant ' 

Actual 
' Units of 
'. Service 

% Annual 
. UOS Goal 

Shaded if 
Less than 

30% 

To Date 

% Annual 
total .' 
Per CDC 
Grant 

Annual 
Projection , 
Shaded if Less 

'' than 85% •' 

'. •' • , 
Average 

Days 
• Attended 

Excludes drop-
in activities 

OST 
Attendance 

Rate ] 
• Excludes drop-

In activities 

Lincoln OASES 146 149 102% 54,503 32,880 60% 12,461 46% 116% . 66 96% 

M.L. King, Jr. BACR 91 154 169% 26.030 25,100 96% 12,706 85% 212% 64 79% 

Manzanita 
Community School' 

EBAYC 150 226 151% 33,765 41,439 123% 8,037 54% 134% 56 86% 

Manzanita Seed* EBAYC 150 226 151% 33,765 41,439 123% 7,393 47% 117% 64 88% 

Markham BACR 90 99 110% ^ 32,123 14,369 45% 6,555 44% 110% 49 90% 

Marshalt" BACR NA 101 NA NA 19,656 NA 6,924 46% 115% 65 94% 

Maxwell Park Learning for Life 120 89 74% 46,869 15,498 33% 6,881 46% 115% 61 92% 

New Highland 
Academy' 

Higher Ground 200 221 111% 130,441 44,103 34% 8,357 56% 139% 57 87% 

Parker Girls, Inc./BACR 65 130 200% 12,283 17,205 140% 9,172 61% 153% 53 80% 

Pera l ta" Aspiranet NA 221 NA NA 27,537 NA 13,168 88% 220% 43 61% 

Piedmont Avenue Aspiranet 100 109 109% 55,292 19,308 35% 8,171 55% 137% 60 88% 

Place @ Prescott BACR 90 110 122% 59,334 21,099 36% 7,087 43% 108% 64 93% 

Reach Academy*' OUSD NA 125 NA NA 3,806 NA 7,902 53% 132% 59 84% 

Rise Community 
School* 

Aspiranet 200 221 111% 130,441 44.103 34% 8,414 56% 141% 55 87% 

Sankofa BACR 96 139 145% 15,790 22,399 142% 9,781 49% 124% 55 78% 

Santa Fe BACR 91 126 138% 31,199 22,696 73% 9,161 61% 153% 55 83% 

Sequoia East Bay Agency 
for Children (EBAC) 

95 99 104% 50,371 21,384 42% 7.912 53% 132% 63 97% 

Sobrante Park Higher Ground 120 103 86% 48,450 17,869 37% 7,537 50% 126% 53 83% 

Think College Now' Aspiranet 260 298 115% 69,906 56,610 81% 12,284 82% 205% 61 91% 

World & Achieve EBAC 72 127 176% 31,146 10,266 33% NA NA NA 27 93% 

Total/Average 5,160 6,860 
121% 

(For OFCY-
lunded 

programs ontv) 

2,015,444 1,129,714 56% 458,648 54% 136% 57 87% 
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Enrollment ' Units of Service Attendance Retention 

Program - • - Grantee/ 
Lead Agency 

Contracted 
• Youth 
Served 

• PerOFCl ' 
Cront 

Actual 
Youth 
Served 

% Annual 
Youth 
Served -

shaded if Less 
than 30% , 

Contracted -
Units o f -
SerSnce " 
Per OFCY 

Grant'" 

Actual-
; Units of 

Service 

% Annual 
UOS Goal 
Sfiaded // 
Less than 

30% 

To Date 

% Annual 
Total • 
Per CDE 
Grant 

Annual 
Projection 
Shaded if Less 

than 85% ' 

Average 
Days 

Attended 
Excludes drop-
• in activities ' 

- ' OST 
Attendance 

Rate :-
Excludes drop- . 

in activities 

Middle 

Alliance Academy' BACR 240 561 234% 115,830 69,215 60% 7,689 38% 96% 31 91% 

Barack Obama 
Academy*' 

YMCA Of the East 
Bay NA 20 NA NA 1,358 NA 563 7% ' '17% ' 'f- 22 46% 

Bret Harte 
Murphy & 
Associates 

120 212 177% 32,877 20,726 63% 9,458 . 47% 118% 35 82% 

Claremont BACR 120 212 177% 14,220 15,715 111% 10,230 51% 128% 35 61% 

Coliseum College 
Prep Academy* Safe Passages 210 397 189% 59,085 32,587. 55% 15,164 76% 190% 56 93% 

Edna Brewer Safe Passages 120 252 210% 32,452 18,351 57% 11,002 55% 138% 32 86% 

Elmhurst 
Community Prep* 

BACR 240 561 234% 115,830 69,215 60% 21,132 106% 264% 46 89% 

Frick Safe Passages 120 228 190% 29,268 11,905 41% 7,358 37% 92% 28 72% 

Madison BACR 120 265 221% 45,656 25,396 56% 19,332 129% 323% 58 • 80% 

Melrose Leadership Aspiranet 240 250 104% 111,397 45,121 41% 21,295 56% 140% 65 96% 

Roosevelt EBAYC 165 219 133% 75,045 39,696 53% 16,969 51% 127% 58 89% 

Roots' Safe Passages 210 397 189% 59,085 32,587 55% 8,914 45% 111% 35 77% 

United For Success Safe Passages 120 420 350% 48,256 25,925 54% 16,503 91% 227% 32 95% 

Urban Promise 
Academy 

Oakland LEAF 120 312 260% 55,861 26,377 47% 9,932 50% 124% 23 42% 

West Oakland 
Middle 

YMCA 96 93 97% 18,009 10,393 58% 4,897 24% 61% i 49 76% 

Westlake Eagle Village 120 594 495% 31,077 31,673 102% 20,080 49% 122% 27 72% 

Total/Average 1,911 4,035 

217% 
(For OFCY-

funded 
669,032 373,080 56% 200,518 57% 142% 39 80% 
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PROGRAM PERFORMANCE 

, Enrollment Units of Service r Attendance Retention 

Program Grantee/ : ', 
Lead Agency-

Contracted 
' Youth ; 
I iServed -.• 

Per OFCY _ 
• Jirant^ 

't Actual 
Youth 

- Served 

% Annual 
Youth 
Served 

: Shaded if Less 
•• -thon30X ' 

Contracted 
Units of, 
Service 

• PerOFCY 
Grant -

Actual 
Units of : 
Service 

% Annual • 
UOS Goa l . 

Shaded i f ' 
. ' Less thai? 

30%' •„ 

To Date ,. 
,/ ' _ ' 

' % Annual 
L Total , 

Per CDE • 
Gront 

' ^Annual 
.Projection 
Shaded if Less 

. (than S5X 

" Average 
Days • 

Attended 
Excludes drap-

in activities 

OST ; 
Attendance 

Rate ' 
Excludes drop- . 

fn activities 

Bret Harte Bridges 
Program 

BACR 100 155 155% 10,145 6,044 60% NA NA NA 21 85% 

Bridge To Success EBAYC 65 75 115% 5,450 6,828 
125% 

Summer 
Only 

NA NA NA 19 80% 

Leading the 
Independence of 
our Barrios for 
Raza 
Empowerment 
(LIBRE) 

Spanish Speaking 
Citizens' 
Foundation 

91 93 102% 10,062 4,076 41% NA NA NA 17 70% 

Learners Engaged 
in Awesome 
Programming 
(LEAP) 

Aspiranet 60 47 78% 5,363 2,799 
52% 

Summer 
Only 

NA NA NA 14 90% 

PASS-2 Peer 
Mentoring Program Oakland Kids First 985 1,307 133% 11,580 10,316 89% NA NA NA 5 86% 

Safe Passages 
Transition 
Program 

Safe Passages 915 202 ~. - "zz^ , 7,095 7,794 ttCf%' IVA MA HA 23 55% 

Total/Average 2,216 1,879 85% 49,694 37,857 76% NA NA NA 10 82% 
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PROGRAM PERFORMANCE 

Program , ' 
Grantee/ -
Lead Agency. 

Enrollment Units of Service , Attendance Retention 

Program , ' 
Grantee/ -
Lead Agency. 

Contracted 
- . Y o u t h • 

Served 
PerOFCY ' 

'' " Cront .' •! J Actual . 
• Youth 

Served 

% Annual 
Youth ^ 

. Served 
Shaded if Less 

• than 30% . 

Contracted 
".Units of -
. Serv ice ' . : 

PcrOFCV-
• Grant 

'; 'Ac tua l ; 
' ' Units o f " 

Service *-

% Annual 
l i os Goai ri 

Shad^ if '. 
Less than 

." .30X-r. •'• 

To pate 

" ' '' • ^ 

% Annual 
.To ta l 

. Per CDE , 
, Grant' 

- Annual ' 
Projection 

' Shaded if Less 
• than 85% 

Average • 
Days 1 

, Attended ' 
Excludes drop-
'• in activities 

OST 
Attendance 

Rate^ 
. Excludes drop-

In activities ' , 

High SchooL 1 1 
Bunche" BACR NA 116 NA NA 8,535 NA 4,649 34% 86% 6 100% 

Castlemont High 
Freshman Prep 
Academy 

Youth Together NA 71 NA NA NA NA 574 2.45% NA NA 

Coliseum College 
Prep Academy'* 

Safe Passages NA 248 NA NA 8,327 NA 8,749 56% 140% 42 85% 

College Prep 6 
Architecture** 

YMCA NA 322 NA NA 10,682 NA 5,954 32% , 79%'^"* 12 26% 

Dewey*' EBAYC NA 237 NA NA 10,896 NA 9,395 38% 94% 39 77% 

McClymonds" 
Alternatives in 
Action 515 557 108% 76,900 34,897 45% 8,640 41% 102% 25 58% 

Far V^'est** BACR NA 170 NA NA 13,511 NA 14,881 110% 276% 66 84% 

Life Academy* 
Alternatives in 
Action 515 557 108% 76,900 34.897 45% 13,070 87% 218% 28 64% 

Mandela** YMCA NA 275 NA NA 5,936 NA 3,508 19% 9 48% 

Media Academy*" YMCA NA 260 NA NA 12,663 NA 6,466 34% 86% 19 48% 

Met Vi/est** OUSD NA 154 NA NA 16,252 NA 7,518 49% 123% 33 72% 

Oakland High" EBAYC NA 765 NA NA 16,433 NA 12,831 52% 129% 13 50% 

Oakland 
Technical" 

BACR NA 289 NA NA 35,823 NA 14,939 60% 150% 44 89% 

Rudsdale 
Continuation"* 

BACR NA 175 NA NA 13,257 NA 7,391 34% 86% 33 71% 

Skyl ine" Youth Together NA 596 NA NA 16.678 NA 12,545 74% 186% 18 45% 

Street Academy" BACR NA 141 NA NA 9,929 NA 8,324 62% 154% 36 80% 

Total/Average 515 4,946 
108% 

A(cC(yTtionds fi 
Life Oniv 

76,900 
^^cClymonds & 

Life Only 

34,897 
McClymor)ds ft 

Life Onlv 

45% 
McCtymorKis 
ft Life On(/ 

139,665 46% 115% 26 61% 

* Paired site. See Appendix 2. 
*' Does not receive direct OFCY funding. 
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POINT OF SERVICE QUALITY 

Site visits provide observationally based data about key components of program quality, as research 
has demonstrated that point of service quality Is strongly related to positive outcomes for youth. 

The evaluation team conducted site visits to OFCY funded programs between September 2011 and 
February 2012, and will visit all programs in the evaluation study by the conclusion of the program year. 
In addition, the Oakland After School Programs Office team will complete visits to all programs by the 
end of the program year. Therefore, school-based after school programs supported by OUSD will have 
two site visits in 2011-12, while transitions programs and charter-based after school will have one. 

Visits were conducted using either the Youth Program Quatity Assessment (YPQA) for grades 6-12 or the 
School-Age Program Quality Assessment (SAPQA) for grades K-5. Both tools are research-based and 
used for point of service quality observation by out-of-school time programs nationally. Site visitors 
have been certified as statistically reliable raters by the Weikart Center for Youth Program Quality, the 

'developer of the YPQA and SAPQA. 

The SAPQA and YPQA Includes five domains: ' 

1. Safe Environment - Youth experience both physical and emotional safety. The program 
environment is safe and sanitary. The social environment is safe. 

2. Supportive Environment - Adults support youth to learn and grow. Adults support youth with 
opportunities for active learning, for skill building, and to develop healthy relationships. 

3. Interaction - There is a positive peer culture in the program, encouraged and supported by 
adults. Youth support each other. Youth experience a sense of belonging. Youth participate in 
small groups as members and as leaders. Youth have opportunities to partner with adults. 

4. Engagement - Youth experience positive challenges and pursue learning. Youth have 
opportunities to plan, make choices, and reflect and learn from their experiences. 

5. Academic Climate - Activities in the program Intentionally promote the development of key 
academic skills and content-area knowledge. 

The quality domains are inter-related and build upon one another. Broadly speaking, programs need to 
assure that youth enjoy a Safe and Supportive environment before working to establish high quality 
Interaction, Engagement, and Academic Climate. For example, a program In which young people are 
afraid to try new things for fear of being ridiculed by others (an example of an unsupportive 
environment) is not likely to be an interactive, engaging place for kids. 

Figure 5 below characterizes the relationship between the YPQA quality domains. Research Indicates 
that the foundational programmatic elements of physical and emotional safety (described in the Safe 
and the Supportive Environment domains) support high quality practice in other domains. In general, 
programs' ratings will be higher for the foundational domains than for Interaction, Engagement, or 
Academic Climate. 
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POINT OF SERVICE QUALITY 

Figure 5: Youth Program Quality Assessment Domains 
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Program quality elements are rated according to visitors' observations and staff responses to follow-up 
questions. Ratings of 1, 3, or 5 are assigned based on the extent to which a particular practice is 
Implemented. The YPQA is a rubric-based assessment, with brief paragraphs describing different levels 
of performance for each program quality area. Though the specific language varies by practice, 
the ratings Indicate the following levels of performance: 

• A rating of one (1) indicates that the practice was not observed while the visitor was on site, 
or that the practice is not a part of the program. 

• A rating of three (3) indicates that the practice is implemented relatively consistently across 
staff and activities. 

• A five (5) rating indicates that the practice was Implemented consistently and well across staff 
and activities. 

Sites are categorized by three point of service quality categories:^ 

• Thriving - Program provides high quality services across all four quality domains and practice 
areas. Defined as a site with an overall average score of 4.5 or higher. 

• Performing - Program provides high quality service in almost all program quality domains and 
practice areas, and has a few areas for additional Improvement. Defined as a site with an 
overall average score between 3 and 4.5. 

Emerging - Program is not yet providing high-quality service. Defined as a site that has an 
overall average lower than 3. 

The categories used in the 2011-12 program year are somewhat different from those used in the 2010-11 program year. Under 
the revised method, a greater number of programs wilt be grouped into the "Performing" category rather than in "Thriving." 
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POINT OF SERVICE QUALITY, 

Table 5: Point of Service Quality Ratings by Site 

Program Site 
OFCY ' 
Grantee/ Lead 
Agency -

. OveYal l Po in t of S e r v i c e Q u a l i t y 
/ ;, ' Status ; 

^ .' ; Rat ings by Prograrn Qua l i t y Doma in -
; 1' On a J , 3 , 5 s c a / e ' 

Program Site 
OFCY ' 
Grantee/ Lead 
Agency - Year-End Status 

• 2010-201.1 : • 
In ter im Sta tus 

2 0 1 1 - 1 2 - . 

O v e r a l l • 
• (Exc lud ing 

A c a d e m i c 
C l ima te ) 

J . Safe 
Enviro. 

' Supportive' 
Enviro. 

' In terac t ion Engagement 

• . -f:"' 
Academic 

Climate 

Elementary 

Acorn Woodland' Aspiranet Performing/Thriving Performing 4.23 4.72 4.36 4.13 3.71 3.56 

Allendale Higher Ground Performing/Thriving Performing 4.36 4.92 4.38 4.50 3.62 4.33 

ASCEND Oakland Leaf Performing/Thriving Thriving 4.52 4.92 4.24 4.67 4.25 4.78 

Bella Vista EBAYC Performing/Thriving Performing 4.03 4.92 3.70 4.21 3.29 4.78 

Bridges Academy BACR Performing/Thriving Thriving 4.60 4.92 4.85 4.67 3.96 * 4.11 

Brookfield Higher Ground Performing/Thriving Performing 3.76 4.84 3.02 3.25 3.92 3.22 

Burckhalter 
Ujimaa 

Foundation 
Performing/Thriving Performing 3,33 4.44 3.04 3.75 2.08 2.78 

Carl Munck AspiraNet Performing/Thriving Performing 4.10 4.84 3.79 4.29 3.46 2.83 

Cleveland OASES Performing/Thriving Thriving 4.88 4.82 4.86 4.83 5.00 5.00 

Community 
United* 

Aspiranet Performing/Thriving Performing 3.07 4.14 2.99 3.00 2.17 3.00 

East Oakland 
Pride 

Aspiranet Performing/Thriving Performing 3.04 4.60 2.60 2.83 2.13 3.11 

Emerson BACR Performing/Thriving Performing 3.89 4.90 3.97 3.75 2.96 2.94 

Encompass 
Academy" 

Aspiranet Performing/Thriving Performing 4.34 4.87 4.28 4.38 3.83 3.56 

Espernaza 
Academy* 

BACR Performing/Thriving Performing 3.68 4.71 3.53 3.58 2.92 2.22 

Franklin EBAYC Performing/Thriving Thriving 4.73 4.92 4.64 4.67 4.71 4.56 

Fred T. 
Korematsu" 

BACR Performing/Thriving Performing 3.68 4.71 3.53 3.58 2.92 2.22 

Fruitvaie Learning for Life Performing/Thriving Performing 3.36 4.18 3.64 2.63 3.00 4.33 

Futures 
Elementary" 

Aspiranet Performing/Thriving Performing 4.41 5.00 4.24 4.54 3.88 3.83 
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Program Site =' 
OFCY 
Grantee/ Lead 
Agency 

• Overall Point of Service ̂ Quality 
Status . , , ' 

' . Ratings by Program Quality Domain [ ' 
. • / ' i ' . - . 0na1,3,5scaie 

Program Site =' 
OFCY 
Grantee/ Lead 
Agency - Year-End Status 

2010-2011. -
Interim Status 

'2011-12' ~ • • 
•'- , 'I 

-Overall 
(Excluding 
Academic' • 
Climate) ' 

" Safe 
Enviro. ^ . 

t Supportive 
, Enviro. 

Interaction Engagement i-
' Academic ' 

Climate,;,, 

Garfield EBAYC Performing/Thriving Thriving 4.52 4.90 4.37 4.25 4.54 4.56 

Glenview" BACR Performing/Thriving Performing 4.39 5.00 4.00 4.50 4.04 4.78 

Global Family 
School* 

BACR Performing/Thriving Performing 3.99 4.68 3.90 4.13 3.25 3.94 

Grass Valley"* BACR Performing/Thriving Emerging 2.85 4.54 2.94 2.33 1.58 2.83 

Greenleaf BACR Performing/Thriving Performing 3.35 4.56 3.08 2.67 3.08 2.33 

Hoover BACR Performing/Thriving Performing 4.41 4.90 4.60 4.13 4^00 3.50 

Horace Mann Learning for Life Performing/Thriving Performing 4.08 4.80 4.11 3.88 3.54 4.17 

Howard /Aspiranet Performing/Thriving Performing 4.17 4.58 4.38 4.42 3.29 4.56 

International 
Community 
School* 

Aspiranet Performing/Thriving Performing 4.46 4.82 4.18 4.5 4.33 4.17 

La Escuelita EBAYC Performing/Thriving Performing 3.83 4.60 3.45 3.71 3.54 4.44 

Lafayette BACR Performing/Thriving Performing 4.50 4.87 4.71 4.75 3.67 2.89 

Lakeview 
Ujimaa 

Foundation 
Performing/Thriving 

Did not respond to 
request - - - -

Laurel PMA Consulting Performing/Thriving Thriving 4.77 5.00 4.86 4.83 4.38 4.78 

Lazear SSCF Performing/Thriving Performing 4.40 4.60 4.31 4.63 4.08 4.17 

Learning Without 
Limits* BACR Emerging Thriving 4.65 4.92 4.31 4.83 4.54 4.56 

Lighthouse 
Community 
Charter 

Lighthouse 
Community 

Charter 
Performing/Thriving Performing 4.28 5.00 4.30 4.29 3.54 3.44 

Lincoln OASES Performing/Thriving Thriving 4.88 5.00 4.69 5.00 4.83 4.39 

M. L. King, Jr. BACR Performing/Thriving Performing 3.51 4.92 3.36 3.00 2.75 3.22 
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POINT OF SERVICE QUALITY 

Program S i te 
O F C Y 
G r a n t e e / Lead 
A g e n c y 

O v e r a l l Po in t of S e r v i c e Qua l i t y 
-Status.. 

Ratings by Program Quality Domain 
On a 1,3,5 scale 

Program S i te 
O F C Y 
G r a n t e e / Lead 
A g e n c y .Yea r -End Status 

2010-2011 
In ter im Status 

2 0 1 1 - 1 2 , 

O v e r a l l 
- ( E x c l u d i n g . 

A c a d e m i c 
C l ima te ) • 

, Safe 
E n v i r o . 

S u p p o r t i v e 
E n v i r o . 

In te rac t ion Engagement 
A c a d e m i c 

C l i m a t e 

Manzanita 
Community 
School' 

EBAYC Performing/Thriving Thriving 4.75 4.82 4.50 4.83 4.83 5.00 

Manzanita Seed* EBAYC Performing/Thriving Performing 4.19 4.72 4.13 4.29 3.62 3.78 

Markham BACR Performing/Thriving 
Did not respond to 

request - -

Marshal l" BACR Performing/Thriving Performing 4.05 4.68 4.11 4.29 3.13 3.94 

Maxwell Park Learning for Life Performing/Thriving Performing 4.19 4.82 3.85 4.25 3.83 4.61 

New Highland 
Academy* Higher Ground Performing/Thriving Thriving 4.65 4.90 4.48 4.75 4.46 4.39 

Parker BACR Performing/Thriving Performing 3.01 4.19 2.74 3.13 2.00 2.00 

Peralta*' Aspiranet Emerging Performing 4.19 4.92 4.62 4.00 3.21 2.56 

Piedmont Avenue Aspiranet Performing/Thriving Performing 4.42 4.84 4.67 4.38 3.79 4.22 

Place @ Prescott BACR Performing/Thriving Performing 3.51 4.67 3.48 2.83 3.04 3.22 

Reach Academy" OUSD Performing/Thriving Emerging 2.99 4.50 2,68 2.46 2.33 3.50 

Rise Community 
School* 

Aspiranet Performing/Thriving Performing 4.01 4.70 3,93 4.00 3.42 3.39 

Sankofa BACR Performing/Thriving Performing 4.03 4.60 3.90 3.63 4.00 4.06 

Santa Fe 8ACR Perf orm ing /Tfi rivfng Performing 3,44 4.40 3.78 2.96 2.63 3.17 

Sequoia EBAC Performing/Thriving Performing 4.36 4.92 4.64 4.00 3.87 3.61 

Sobrante Park Higher Ground Performing/Thriving Performing 4.25 4.87 4.50 4.00 3.63 4.78 

Think College 
Now* 

Aspiranet Performing/Thriving Thriving 4.63 4.92 4.63 4.83 4.13 4.78 

World & Achieve EBAC Performing/Thriving Performing 3.99 4.60 3,98 3.88 3.50 4.11 

Average/Total 4.07 4.75 • 4.00 3 . 9 9 ; - . ' 3.54 3.79 . 
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SERVIGE 

Program Site 
OFCY 
Grantee/ Lead 
Agency '•• 

Overall Point of Service Quality 
Status 

Ratings by Program Quality Domain 
On a 1,3,5 scale 

Program Site 
OFCY 
Grantee/ Lead 
Agency '•• Year-End Status 

2010-2011 
In ter im Status . 

' 2 0 1 1 - 1 2 , ' 

Overall . 
(Excluding 
Academic 
Climate) " 

Safe 
• Enviro. 

Supportive 
• Enviro. 

Interaction Engagement 
Academic ' 

Climate 

Middle 

Alliance 
Academy* 

BACR Performing/Thriving Performing 3.64 4.66 4.27 2.63 3.00 3.78 

ASCEND (MS) Oakland Leaf Performing/Thriving Thriving 4.63 4.92 4.78 4.17 4.67 Not Rated 

Barack Obama 
Academy 

YMCA of the East 
Bay Emerging 

Did not respond to 
request - - - - -

Bret Harte 
Murphy & 
Associates 

Performing/Thriving Thriving 4.51 4.92 4.71 4.08 4.33 4.78 

Claremont BACR Performing/Thriving Performing 4.11 4.34 4.68 3.25 4.17 3.61 

Coliseum College 
Prep Academy* Safe Passages Performing/Thriving Performing 4.49 4.92 4.69 4.33 4.00 5.00 

Edna Brewer Safe Passages Performing/Thriving Thriving 4.53 5.00 4.81 4.17 4.17 4.39 

Elmhurst 
Community Prep' 

BACR Performing/Thriving Performing 4.00 4.43 4.19 3.71 3.67 3.83 

Frick Safe Passages Performing/Thriving Performing 4.20 4.70 4.67 3.58 3.83 4.78 

Madison BACR Performing/Thriving Performing 3.53 4.57 3.50 3.54 2.50 2.94 

Melrose 
Leadership 

Aspiranet Performing/Thriving Performing 3.51 4.44 4.21 3.04 2.33 5.00 

Roosevelt EBAYC Performing/Thriving Performing 4.43 4.80 4.49 4.08 4.33 3.44 

Roots" Safe Passages Performing/Thriving Performing 3.79 4.74 3.57 3.50 3.33 3.33 

United For 
Success Safe Passages Performing/Thriving Performing 3.74 4.87 4.35 3.08 2.67 4.56 

Urban Promise 
Academy 

Oakland LEAF Performing/Thriving Performing 4.38 5.00 4.69 4.17 3.67 5.00 

West Oakland 
Middle 

YMCA Performing/Thriving Performing 4.32 4.48 4.67 3.79 4.33 4.00 

Westlake Eagle Village Performing/Thriving Performing 4.44 4.74 4.49 3.88 4.67 4.39 

: • ̂  ' ^ , Average/Total •\ - '. 4.14 - . 4.72 .4.42 " . ,3.69 3.73 4.19 
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iiMut 

• r rJTTa-npCTX* • -••••1 

Program Site 
OFCY 
G r a n t e e / L e a d 
A g e n c y . 

Overall Point of Service Quality 
Status 

- Ratings by Program Quality Domain 
On a 1,3,5 scale . ' 

Program Site 
OFCY 
G r a n t e e / L e a d 
A g e n c y . Y e a r - E n d Status 

• 2010 :2011 , 
Interim Status 

2011-12 

Overall 
(Excluding 
Academic 

• Climate),;.; 

• .Safe . -
Enviro. . 

Supportive 
Enviro." 

Interaction Engagement 
Acade 'mic 

C l i m a t e " 

Transi t ions 

Bret Harte 
Bridges Program 

BACR Performing/Thriving Thriving 4.66 4.80 4.67 5.00 4.17 Not Rated 

Bridge To Success EBAYC Performing/Thriving Thriving 4.59 5.00 4.78 4.25 4.33 Not Rated 

LIBRE SSCF Performing/Thriving Performing 4.02 4.63 4.74 4.22 2.50 Not Rated 

LEAP - Learners 
Engaged in 
Awesome 
Programming 

Aspiranet Performing/Thriving Performing 4.43 4.82 4.50 4.42 4.00 Not Rated 

PASS-2 Peer 
Mentoring 
Program 

Oakland Kids 
First 

Performing/Thriving Thriving 4.71 4.84 5.00 4.67 4.33 4.33 

Safe Passages 
Transitions 
Program 

Safe Passages Performing/Thriving Performing 4.29 5.00 4.53 3.96 3.67 4.00 

-1'' "" ' ' • ' , , 
^ \ i. , . • Average/Total 

, •• ' • ' i ' ^ ' ' . • 

;'"VM.85 '''r.r!f4.42';' ; •..•:A83/':-
.•" ' ^ 

' ' * ' (i ' * • ' 1 . ' 

\ .%-!4.17. , 
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POINT OF SERVICE QUALITY 

Progran i S i te 
, ' ' ' y ' 

• - " 1 • 

OFCY 
Grantee/ Lead 
Agency 

Overall Point of Service Quality 
Status ' 

Ratings by Program Quality Domain 
On a f ,3,5 scale 

Progran i S i te 
, ' ' ' y ' 

• - " 1 • 

OFCY 
Grantee/ Lead 
Agency Year-End Status 

2010-2011; ; 
. In ter im Status ' 

. 2 0 1 1 - 1 2 • . 

Overall 
' (Excluding 

Academic: 
r Climate) , 

Safe ' 
• Enviro. 

S u p p o r t i v e 
E n v i r o . 

. Interaction Engagement 
Academic ^4 
Cfimate -^^ 

High 

Bunche"* BACR Performing/Thriving 
To be visited in 

Spring 2012 - - - -
Castlemont High 
Freshman Prep 
Academy 

Youth Together New in 2011-12 
To be visited in 

Spring 2012 - - - - -

Coliseum College 
Prep Academy"* 

Safe Passages Performing/Thriving 
To be visited in 

Spring 2012 - - - - - -

College Prep & 
Architecture"* 

YMCA Performing/Thriving 
To be visited in 

Spring 2012 
- - - - -

Dewey*" EBAYC Performing/Thriving 
To be visited in 

Sprins 2012 

•• 
-

Far West*" BACR Performing/Thriving Performing 4.41 5.00 4.64 4.17 3.83 4.83 

Life Academy* 
Alternatives in 
Action Performing/Thriving Thriving 4.57 4.60 5.00 4.33 4.33 4.78 

Mandela** YMCA Performing/Thriving 
To be visited in 

Spring 2012 - - - " -

McClymonds* 
Alternatives in 
Action Performing/Thriving Performing 4.39 4.80 4.77 4.33 3.67 4.17 

Media Academy** YMCA Performing/Thriving 
To be visited in 

Spring 2012 - - - -

Met West*" OUSD Performing/Thriving Performing 3.70 4.50 4.54 2.75 3.00 4.56 

Oakland High*" EBAYC Performing/Thriving Thriving 4.87 4.90 4.92 4.83 4.83 4.61 

Oakland 
Technical** 

BACR Performing/Thriving 
Did not respond to 

request 
" - - - - -

Rudsdale 
Continuation"* 

BACR Performing/Thriving Performing 3.98 4.84 4.44 3.63 3.00 4.22 

Skyline"* Youth Together Performing/Thriving Thriving 4.83 '4.92 4.89 4.50 5.00 4.78 

Street Academy*" BACR Performing/Thriving 
To be visited in 

Spring 2012 - - - -

Average/Total *: 4.39 . . 4.79 " ., '. "••4.74 " ' -;4.o8 3.95" . •f , 4:56 . •= ;̂  

* Paired site. See Appendix 2. 
** Does not receive direct OFCY funding 
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SITE PROFILES 

The Site Profiles on the following pages summarize currently available information about Oakland out-
of-school time programs. Use the figure below to understand how each Profile is laid out. 

j Program 
I Description 
I From 
; funding 
, application 
:to OFCY. 
General text 
for non-

! OFCY sites 

PQA Ratings t 
Interim i 
point of. ' 
service . \ 
quality 
ratings, 
based on 
evaluation , , * 
team visit. 

Figure 6: Sample Site Profile 
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The Annuaf Find/ngs Report, issued 
in October 2012, will include 
performance and point of service 
quality data for the entire program 
year. These are mid-course results. 

Program . 
Performance : 
Progress toward' 
OFCY and OUSD [ 
performance 
targets in 2010- j 
11 and;2011-12 

Observer-Notes; 
Brief summary 4 
of program ; 
strengths and '| 
areas for - f 
Improvement, ! 
based on site j 
y/s/t dn/y.' i 
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SITE PROFILES - ELEMENTARY 
ACORN WOODLAND 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Acorn/Encompass After School program address students' academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation 
enrichment, and language development for English Language Learners, linked to school-day programming. Enrichment activities include 
sports, recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment elements of 
the program integrate youth development. 

Program Performance 

Unduplicated Youth Served . Jf" Attendancesv-^^.^-*' : Units of Service-,^ 
For OFCY-funded.programs only ;For CDE-funded programs only.' „•': 4J:%For.bFCY'funded progr^ams only. • •• 

' _"_ ' %of,tarset'\'_-: % of target ' y^^r^^-y^i of target 
^ ~ 2 0 1 0 - 1 1 .; 20'11-12' 2010-11 } 2011-12- 2010-11 " I 2011-12* 

— 
151% 111% 101% 40% 131% i 42% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

» Quality, Domain ' ^ ' i ' '.'!Prdgram f"'j;.''','r ' 'Grant lGrduph'^ 

Safe Environment I 4.72 i 4.75 

Supportive Environment 4.36 4.00 

Interaction < 4.13 1 3.99 1 

Engagement • 3.71 1 3.54 1 

Academic Climate 3.56 "i" ' 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The after school program has a good relationship with the school day, and the Academic Hour shows strong alignment with the day (reading, 
activities that reinforce school day learning). The leadership class also plans events and has 5th grade students brainstorm projects and 
ideas, having them engaged throughout the activity. Finally, the gardening class had different modes of learning-- outdoor identifying and 
lecture on stems-- which the students enjoyed (smiling, running from stem to stem, etc) . 

The program can grow stronger by providing ALL students with the opportunity to lead, mentor, etc. within classes (especially karate and 
gardening). Each individual activity could also provide ample, structured time to reflect and listen to student voice. Finally, structured 
opportunities in each activity to get to know each other will strengthen the program moving forward. 
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SITE PROFILES - ELEMENTARY 
ALLENDALE 

HIGHER GROUND 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Allendale After School program provides comprehensive services to students that include: academic support; culturally responsive visual 
and performing arts programs; health and fitness activities; service learning opportunities that include garden and nutrition services for the 
entire family; and lastly, family engagement activities that include monthly and quarterly workshops for families. Tigers Roar operates 5 
days/week for at least 180 days from the end of school to 6:00 pm daily. 

Program Performance 

' For OFCY-fUnded programs oniy%^^¥^^ oniy.yvA^^ViFtir'OF^^^ 
Unduplicated Youth Seryed S^^t'-^Attendances S^Units dfiServicej 

2010-11 

97% 

2011-12 1 2010-11 ! 2011-12' 2010-11 2011-12" 

87% 
1 

107% ' 54% 
i • 1 

102% 
.. . 

41% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality Domain 2 : 2 5 4 i i ^ i i i i i 2 i ^ .'̂  Program • - f'"~Gfa^ " 

Safe Environment . ' , ,1 4.92 4.75 

_,. . —.—^ _ .—^ 
Supportive Environment • 

4.38 4.00 

Interaction • \ 
-. .s s.... . J 

4.50 3.99 

•Engagement" 3.62 3.54 

Academic Climate \ i j 4.33 3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

I.The Reading Comprehension classes are structured opportunities for students to work on academic skills in English Language Arts. The 
students have opportunities to practice reading and writing skills and can present their work to one another. The teachers have 
implemented systems such as equity sticks and showing a silent number with their fingers to ask predetermined questions without being 
disruptive. The students hold each other accountable for their learning and their rules. 2. The classrooms have clearly defined stations 
during academic time. Students are able to play educational games or go to the silent reading area when they are done with their work, 
There is a clear structure to the stations and the students utilize the equipment. 3. The Calisthenics portion of the program incorporates 
all of the students in one physical fitness activity. The students are divided by grade and the entire staff participates. There are distinct 
exercises that the students are familiar with and some students help the teacher to lead the exercises. The students are actively engaged 
and enthusiastic about this activity. 

1 .Although reading Comprehension has thorough lesson plans, each activity should have a Lesson Plan that is structured. Even if the 
activities are chosen from an activity book, lesson plans should be clearly described because they are a critical part of documenting the 
program's structure. 2. The schedule could be reworded to highlight Reading Comprehension or whatever structured academic lesson of the 
day may be. This will be helpful for parents/caregivers, teachers, and site visitors who could benefit from a thorough picture of the after 
school offerings. 3. Highlighted in the Calisthenics portion of the program, opportunities for intentional mentorship and leadership amongst 
the program participants is recommended. The upper elementary students could have guidance from teachers in planning an activity for 
the younger students, or participating in an academic mentorship time. This could give them leadership opportunities and opportunities to 
mentor other students. 
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SITE PROFILES - ELEMENTARY 
ASCEND 

OAKLAND LEAF 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The ASCEND After School program is an arts-integration collaborative between ASCEND and Oakland Leaf providing K-8 grade students with 
after school enrichment in visual and performing arts, music, service-learning, ecology, leadership, and direct academic support. The 
program has a partnership with school administrators, teachers, families, and CBOs, the program fosters student academic achievement by 
delivering; 1) Project based curriculum lo compliment in-school learning 2) Culturally relevant activities 3) Opportunities for parent 
involvement 4) Family support services 5) Community and cultural events. 

Program Performance 

TTTUnduplicatedyo^^ 
For OFCY-funded programs only ,..-l^ForXDE-funded prosrams only. 

• .'^ Units,of-Service-.^-ty:, 
.For OFCYrfiinded programs only 

2010-11 2011-12 2010-11 

149% 159% 98% L... 
* By mid-year, programs should be at 35-45% of their annual target. 

2011-12' 2010-11 2011-12' 

55% 139% 73% 

Point of Service Quality Ratings 

Based on l site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality Domain • J ^ ^ ; ^2^} .̂^ J P.rogram ,' 
— — m — — = : ' n—TT 
- . X-L. •; Grant Group ; j^^fi 

Safe Environment I 4.92 1 4.75 i 
Supportive Environment 4.24 , 4.00 

Interaction | 4.67 1 3.99 
Engagement | 4.25 3.54 : 

Academic Climate I 
PQA scores rang? from 1 to 5. 

4.78 3.79 

Observer Notes: Program Strengths & Areas for Improvement 

1 .The Cooking/Gardening class provides the children with hands-on opportunities to work collaboratively to create new and innovative 
cuisine. The children are also able to harvest in the garden and use the produce as ingredients in their cooking projects. 2. Ballet Folkloric 
is a performance based class which provides costumes and challenges the children to reflect and constructively give feedback to their peers. 
The children are provided with costumes and props to enrich their learning experience. 3. The 5th Grade Homework group participated in a 
game to reiterate classroom norms and agreements. They worked collaboratively and cooperatively to overcome the group challenge while 
incorporating presentation and group work. 

l.With impending cold weather and rain, the sport and recreation programs have limited access to space or use of the Cafeteria. There are 
restrictions for table procedures in the cafeteria which severely diminishes available space. 2. There is little or no space in the classrooms 
to display student work or provide designated areas for student materials and supplies. Staff carts and designated hallway display areasmay 
provide more visibility for the afterschool program and a sense of differentiation from the school day if the children have access to 
afterschool designated materials in the classrooms. 3. The campus has a lot of activity after school with the families and remaining 
students and staff on campus. A Site Security Officer would be beneficial to monitor the incoming and outgoing people. 
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SITE PROFILES - ELEMENTARY 
BELLA VISTA 

EAST BAY ASIAN YOUTH CENTER (EBAYC) 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Bella Vista After School program is a comprehensive After-School Learning program providing elementary school students with 
integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3 hours per day, 
165 school days. Program goals include 1) Youth participate in youth development programming that supports academic success and 
alignment with the school day, and; 2) Youth sustain or improve their academic performance. 

Program Performance 

/Unduplicated,Youth Served/'"., J-..;.Attendances^ ^^A-A^st^^^v^'^^'- Units of Service: y s , 
For OFCY-funded prograrhs only, For CDE-funded programs only.,'' t. i^c'For^iOFCY-funded programs only-'" , 

"• •%oftartiet ; ! " ' % of'tarqet' • ' % of target •y' 
2010-11 ! 2011-12 j • 2010-11 ! 2011-12* • 2010-11 2011-12' 

126% ' 133% ! 101% j 54% 135% 55% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School -Age Program Qual i ty Assessment Score by Domain 

Quality Dorrialh 

Safe Environment • 

Supportive Environment 

Interaction 

, ' Program jgrant"'Gr6up/'y ,̂'̂ ^=^ '̂J^ 

4.92 4.75 

Engagement 

Academic Climate 

3.70 

4.21 

4.00 

3.99 

3.29 3.54 

4.78 3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The youth in the ASP were engaged in all activities that I observed and the majority looked like they were having fun (I observed a lot of 
laughter between youth and staff during some of the activities). Staff were friendly, approachable and youth seemed comfortable with 
them. Staff had all their program agreements posted to the wall and referred to them when students would talk out of turn or were not 
listening. Staff also had the Learning Objectives written on the board and the activities were focused on the targets. Each activity had 
different components that added variety, movement and fun to it. There were also instances of students leading activities (mostly in Sports) 
and having choice in some of the activities. Staff asked a lot of questions to connect previous activities or skills to the current activity. 

There was a lack of apparent ASP presence in the school space (i.e. nothing made in program is up on walls, there is no ASP board for 
parents to view), although the Site Coordinator does meet regularly with teachers and administrators to help his staff plan lessons according 
to student needs, I did not observe any interest areas in the program for youth. I also did not observe elements of planning during the 
activities and observed only one instance of reflecting on the activity and concept youth had just gone through. 
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SITE PROFILES- ELEMENTARY: " ' " f - ' ; " ' r C . .\^^r'i 
BRIDGES ACADEMY 

BAY AREA COMMUNITY RESOURCES (BACR) 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Bridges Academy After School program integrates enrichment activities with academic support and youth development activities for 
high-risk elementary school students in East Oakland. The program supplements ASES funding and community partner support with OFCY 
resources to serve a core group of students with homework help, literacy and math intervention, gardening, physical fitness and family 
activities. Activities address diverse student needs and build important assets that help ensure student success in school and beyond. 

Program Performance 

KllJndupliicagd^ 
\'j^For.:.OFCy}fur{deW^ 

i.- . 2010-11 I, - 2011-12 • [ / ••2010-11 . J. 2011:12" 

1 93% 95% 42% 

^"UnitsrofiS^ei^dc^^'^p-fJI:^^ 
'F^orlOFCY'funtiedijPg^^^ " - . i : 

2010-11. 2011-12" 

155% 47% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

• School-Age Program Quality Assessment Score by Domain 

£Qua îty- Domainj^ 

Safe Environment 

Grant?,Groups 

1̂ Supportive Environment 

1 Interaction 

! Engagement 

4.92 i 4.75 

4.85 1 4.00 
4.67 3.99 

3.96 

4.11 j 3.79 ( Academic Climate 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths Et Areas for Improvement 

The dedicated staff at Bridges @ Melrose provide a safe, supportive, and enriching environment for youth. It is evident that a strong sense of 
community has been cultivated at this program. The mixture of classroom based activities (speech and art) and more physical activities 
(mindfulness, community games, recess) is effective in focusing youths' energy. 

Some of the activates felt rushed, resulting in some youth not having the opportunity to have meaningful activity debriefs. It is 
recommended that staff plan more lengthy youth presentations with this in mind. It is recommended that staff continue to develop ways to 
more clearly link lessons to school day learning, create structured leadership opportunities for all youth, and more focused long term 
planning by youth. 
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SITE PROFILES - ELEMENTARY 
BROOKFIELD 

HIGHER GROUND 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Brookfield After School program implements comprehensive services to students that include: academic support; culturally responsive 
visual and performing arts programs; health and fitness activities; service learning opportunities that include garden and nutrition services 
for the entire family; and lastly, family engagement activities that include monthly and quarterly workshops for families. Eagles Soar 
operates 5 days/week for at least 180 days from the end of school to 6:00 pm daily. 

P ro gram Performance 

AtteridariceS' : Unduplicated Youth Served;; ^ , _ ^ ^ ..... 
For OFCY-funded.programs only •.Tr^^or^CDEr/unded-program only.''.''X''*^t]i 

2010-11 • 2011-12 ! 2010-11 T 2 0 1 V l F 1 ^ 2 0 1 0 - 1 1 

4 ^ ' . . f ' ' ' - of Servlce^ti^ 
' ' * ^3ForiPFCY-funded prpgrams^pnly 

190% 96% 99% 52% 101% 

2011-12^ 

35% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

~~« ———^ — ' ^''y^'w^ -^fiH-,. jit' 

QualityDomain - • ''"•;r;-:^^i>'i,^ • ^ "^v Prog'rarn ; ; .̂̂  ̂  " i^Grant,Group • • 

Safe Environment | 4.84 4.75 

Supportive Environment i 3.02 4.00 

Interaction | 3.25 3.99 

Engagement | 3.92 3.54 

Academic Climate , , • | 3.22 3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The Lion? Roar Program has structured leadership opportunities (snack monitor, table leader, student groups earn table points and then are 
able to plan/lead an activity). The Program is structured to include Service, Health, Academics, Visual and Performance throughout the 
week. 

Staff may want to consider alternative ways to get attention when addressing students during whole group activities. ( ie less loud call and 
response) Staff may want to consider developing staff -student interactions to include non evaluative, personal interests, and program 
focused dialogue. (Ie less procedural comments and constant rules/directions reminders.) 
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SITE PROFILES - ELEMENTARY 
BURCKHALTER 

UJIMAA FOUNDATION 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Burckhalter After School program serves students in grades K-5. The goal is to improve students academic performance and to help 
students develop new skills, express themselves, and interact positively with adults and peers. Activities include academic skill building, 
homework help) martial arts, dance, gardening, theater, music, art, recreation, and Showcase Events. The program also provides intensive 
intervention for students with acute academic or behavioral problems. 

Program Performance 

TF^n jndup i i ca ted 'Y^^ 
'* For. OFCY-funded programs only ' For CDE-funded programs?on/yl'.l, •.^r^'^'.f-oKOFCY-funded programs on/y 
I_iIilli^^-.-Pttarget^^ 

2010^11 

116% 

2011-12 

100% 

2010-11 

114% 

2011-12' 

54% 

2010-1.1-

258% 

2011-12* 

47% 

• By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

L5^"^L'5:y£5i!l!l'l.,-:„ J . j r S ^ ^ - f ' P''ogr\rn--.̂ :: '.̂  Vlf'l̂ ^̂ fiF^Gra^ j 
; Safe Environment 4.44 4.75 

i Supportive Environment 

I Interaction • 

Engagement 

3.04 

3.75 

2.08 

4.00 

3.99 

3.54 

2.78 3.79 ..„_..J Academic Climate 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 

There was a strong sense of identity to the after school program. At the beginning of programming, all students line their backpacks up 
orderly and then line themselves up to participate in a call and response activity based on Ujimaa's basic principals (revolving around 
martial arts and community building). The students also called out the 9 Codes of Conduct as part of the call and response. Throughout the 
sessions, instructors would use the call and responses as a way to get students back on track and focused. There was also a monthly theme 
of Indigenous people that was the focus of the Arts & Crafts lesson as well as the snack time activity. Staff and students seemed to have a 
strong and positive relationship. Staff were predominately positive and friendly with students in their sessions. Staff in most sessions utilized 
small groups or teams to accomplish their activities. , 

I did not observe structured time for debriefing or students talking about the activities and what they were learning. The only time I did, it 
was led by the staff and quick with no initiation of student voice. There could be more implementation of student choice in activities like 
allowing students to choose which materials they get to use during the Arts & Crafts activities (students were told by instructor to use 
colored pencils). I observed in two sessions lessons running too long. In Theatre Arts, the agenda on the board indicated that students would 
work on Family Portraits after the Line Order game, but instead with 13 minutes left of class, they were still playing games (without the 
instructor stating the intention for the games). Also in 4th/5th grade homework time, students started to get bored and lose focus when the 
instructor spent too much time explaining one math problem. Staff could employ more use of open-ended questions to deepen students 
learning and understanding of the activities. Staff could also be more specific about what they thought students were doing well. I also did 
not observe any opportunities for students to make plans or goals in their sessions. Lastly, there were no emergency procedures posted on 
the walls or available to staff other than practiced drills. The gate to the outdoor space from the street was mostly unobserved {sometimes 
observed by the Sports instructor) and unlocked. The 3 fire extinguishers I found on the 1st floor hallway,' 2nd floor hallway and in the 
cafeteria expired in November 2010. 
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SITE PROFILES - ELEMENTARY 
CARL MUNCK 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Carl B. Munck After School program addresses students' academic needs while promoting better attendance in school and non-academic 
skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation 
enrichment, and language development for English Language Learners, linked to school-day programming. Enrichment activities includes 
sports, recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment elements of 
the program integrates youth development. 

Prosram Performance 

• Unduplicated Youth Served 
For OFCY-funded programs only 

- .Xof^ge t l -
2010-11 

138% 

_201.1.-JL 

123% 

Attendances ~X I • ."• 
For CDE-funded programs only. 

%^of target' 
2010-11 . 

i-^, Units of Service 
For OFCY-funded programs only 
-_'l^_%of target 

157% 

2011-12' 2010-11 2011-12" 

75% 103% 34% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratines 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality. Domain --a ^ s'-^. —sr-tT rrr-?-'grT—; 
•\ ' /Program , • 

. . Grant-Grbup ;'• 
^ • ' 1 1 

• r' 

Safe Environment 4.84 4.75 

Supportive Environment 3.79 4.00 

Interaction 4.29 3.99 

' Engagement 3.46 3.54 

Academic Climate 2.83 3.79 

PQA scores range from 1 to 5, 

Observer Notes: Program Strengths & Areas for Improvement 

The STRIDE after school program is a caring, lively place for children. Staff members demonstrate strong affection for youth and are 
engaged with them throughout the session. Children are clearly very familiar with one another and the program's routines, showing strong 
ownership over the program. Many activities incorporate rotating leadership roles to assure that all participants have the chance to be in 
charge of something, an important skill-building opportunity. 

In some activities, children were quite distracted and antsy, enhancing staff members' behavior management and session planning skills may 
help to address this. Staff in academically oriented activities could encourage youth to link session content to their prior knowledge (from 
prior sessions, school, and home). 
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SITE PROFILES - ELEMENTARY 
CLEVELAND 

OAKLAND ASIAN STUDENTS EDUCATIONAL SERVICES (OASES) 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The OASES QUEST at Cleveland program is a comprehensive after school program serving K-5th grade youth who demonstrate academic, 
economic, or social need. The program focuses on leadership, building bonds with caring adults, and safety and provides applied and 
experiential learning opportunities to support student achievement. Curriculum is aligned with CA state standards. Enrolled youth 1) 
develop academic and social skills; 2) participate in long-term learning activities; and 3) cultivate lasting, positive relationships with adults 
and other youth. 

Program Performance 

Unduplicated Youth Served' fAttendances. 
For OFCY-funded programs only. ••^^F:of C^ 'J^ 

Units "of Service ife.lv 
F,or OFCY-funded progrdmssqnty 

2010-11 • J 2011-12 , 2010-11 _̂  "T 2011-12' , 2010-11 ' • 2011-12'̂  1 
104% 100% 120% •] 49% 147% 52% 1 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality Domain , 

4.82 4.75 

4.86 4.00 i 

i 4.83 3.99 I 
5.00 3.54 \ 

i 5.00 3.79 i 

Safe Environment 

Supportive Environment 

Interaction 

Engagement 

Academic Climate 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

I.The Girl Power and Boys Peer Leaders classes have an enthusiastic and team oriented group of students who work towards a common goal. 
The girls eagerly practice and prepare to perform a Hula Dance while the boys work as a team to complete ?Hula Hoop? challenges . The 
youth are given choice about the structure of the class and all of the students are fully engaged. The girls take turns performing for each 
other and providing constructive, safe feedback. They are also allotted the opportunity to perform for the general public and the entire 
after school program. The boys group has designated mentors who assist the younger students in accomplishing their goals. 2. The Grub 
Club has a large group of enthusiastic students who enjoy creating healthy ?banana splits? with their teacher's guidance. The Club makes 
healthy recipes with hands-on activities as well as vocabulary practice and introduction to nutrition. The focus is also on safety in the 
kitchen. 3. Radical Researchers is comprised of a curious group of students who make discoveries about topics such as geology. They have 
an opportunity to have hands-on interaction with their topics, and group reflection on the theme of the day. The teacher utilizes a variety 
of ways to teach the students through tying in the school day, peer teaching, and internet research. 

1 .Although the staff are visible and available, the entrance to the campus is very open and could be a possible security risk. 2. The students 
have many mentorship opportunities and could utilize their skills to lead and develop activities for the kindergarten students. 3. Although 
there is a sense of community in the cafeteria and the space has been divided, separate space could be allocated to after school for the 
individual classes. 
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SITE PROFILES - ELEMENTARY 
COAAMUNITY UNITED 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Community United/Futures After School program addresses students' academic needs while promoting better attendance in school and 
non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help, 
remediation enrichment, and language development for English Language Learners, linked to school-day programming. Enrichment activities 
include sports, recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment 
elements of the program integrate youth development. 

Program Performance 

Undup l i ca tedTouUTSer^^ Units'of Service>-^;. 
For OFCY-funded programs only • For CDE-funded pfogr^ams only.- /-._ i T ^ f OFCY-funded programs only ' 
- - - - „ -%of target" ' . \ - % of target: A -' .. 3̂  of t a r g e t . • 

201 p:_11 

145% 

• o^^ target. 
_ 2011:12___ j_ 

139% ' 

2010^1 

116% 

2011-12" j 2010-11 2011-12" 

I 1 
* By mid-year, programs should be at 35-45% of their annual target. 

115% 39% 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality Domain Program 'Grant,Group 

Safe Environment' 4.14 4.75 

Supportive Environment 

Interaction 

2^99 

3.00 

4.00 

3.99 

Engagement 

Academic Climate 

2.17 

3.00 

3.54 

3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Adults generally interact with youth in a friendly way, working side-by-side and using encouraging language often. Staff members 
consistently post session agendas for the group on classroom white boards including detailed activity information. 

Children did not appear to understand staff members' instructions and received limited support from staff when they did something 
unexpected. The program could benefit from stronger behavioral guidance routines, especially for younger students who need help 
remaining focused for long periods of time. The school yard has almost no lighting, and several spaces were extremely dark during pick-up. 

Oakland Out-of-School Time Programs Interim Evaluation 2011-12 33 



SITE PROFILES - ELEMENTARY 
EAST OAKLAND PRIDE (WEBSTER) 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The East Oakland Pride After School program addresses students' academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation 
enrichment, and language development for English Language Learners, linked to school-day programming. Enrichment activities include 
sports, recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment elements of 
the program integrate youth development. 

Proeram Performance 

^ ,1. Unduplicated Youth Served. : 
:'?'For OFCY-funded programs only 

.of target /:. 

^Attendances 

-of tar get 

UnitS'pfService^^f 
ForiOFC Y•fundediprogrami only 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quatity Ratines 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality Domain '. ' ' ^ ^ ' - ^ ' j - X ^ ' ' "Program' * • . - _ ..rGrant Group. -̂ -. Ju 
r I - -I n -| I • - —• — x a j £ - — • iJ . — g i— J^- - —' 1̂  J I • • i '— 1 1 . fc - * I I 

Safe Environment 

Supportive Envjronment 

Interaction -

Engagement 

J Academic_Climate 

PQA scores range from 1 to 5. 

4.60 

2.60 

4.75 

4.00 

1 2.83 3.99 

2.13 3.54 

- ..-.1 3.11 r 3.79 

Observer Notes: Program Strengths & Areas for Improvement 

Mixed aged partnering during SPARK (and rotating to three different activities) provided an opportunity for older youth to teach and model 
for their younger youth partners. 

Staff could use less evaluative language {i.e. "Good job!") when encouraging students and instead provide specific feedback about students' 
performance or behavior. Staff could provide more opportunities for student choice in activity planning and in activities. Staff could work on 
conflict resolution and classroom management. 
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SITE PROFILES - ELEMENTARY 
EMERSON 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

This Emerson After School program provides enrichment classes, recreational sports, academic intervention and youth development 
activities for high-risk elementary school students in North Oakland. The program utilizes ASES funding, OFCY resources, and community 
partner support to serve a core group of students. Activities address diverse student needs, build self-esteem and provide a safe 
environment where students can learn, grow, and improve their social skills. 

Program Performance 

^ - Unduplicated:Youth' Served'- " Attendances:„r ?:.^ 
, For'OFCY-funded programs only For CDE-funded prograrris only. 
] ' - ' --r- % of target . • v ' ' ' %of t a r j e t ^ i ' ^ • : 

\ y J ^ , ' U nits of- Service ' \- ̂  * 
For OFCY-funded programs only 
. • ^ \ % of target " '< ' ' V 

2010:11 

116% 

2011-12 2010-11 2011-12* 2010-11 2011-12* 

128% 98% 58% 52% 61% 

• By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality Domairi" • " - lY ;-" ^ - " Program ; • • }^:f^i4i"\jGr^n^(^ 

Safe Environment 4.90 

Supportive Environment 

Interaction 

Engagement 

[ Academic Climate 
PQA scores range from 1 to 5̂  

3.97 

"•i 
~ -i 

3.75 

2.96 

4.75 

2.94 

4.00 

3.99 

3.54 

3.79 

Observer Notes: Program Strengths & Areas for Improvement 

In general, the emotional climate of the program is positive. Youth clearly feel a sense of belonging to the program. The Dream Car activity 
provides youth with the opportunity to work together in small groups, practice math skills, incorporate their own interests, and present 
their findings to the group within one session. The Tech Girls activity provided the 3/4/5th grade girls with a hands-on activity centered 
around scientific experimentation. The 3/4/5th grade girls group uses a rotating job assignment board, giving each girl a turn to have 
meaningful roles to help self-manage the classroom in cooperation with staff. 

Consider revising some activities to be more interactive (e.g. using fewer pre-cut shapes during arts and crafts, using fewer handouts). 
Planning out activities that incorporate more youth input on planning and leadership. In some activities, staff used ineffective behavioral 
management which resulted in repeated "time outs" for some youth who appeared bored and anxious. 
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SITE PROFILES - ELEMENTARY ' 
ENCOMPASS ACADEMY 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Acorn/Encompass After School program address students' academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation 
enrichment, and language development for English Language Learners, linked to school-day programming. Enrichment activities include 
sports, recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment elements of 
the program integrate youth development. 

Program Performance 

-, ,Undupl1cated^Youth Set:ved> ^ .^^g l^ f : i ^ .MXepdances , U n i ^ i S e r v i c e : ; ; , / _ 
For OFCY-funded programs only yi^ifofiCDErfunded programs'on/y.'i^rt^,^ > 

. ^ . • . ' ._'% of,target . ' '"^'Vi s l l i l ' - ^ ' - ^ r d / t a r g e t j L r ' - V J ' f e •% of target i : ^ .Z-
2010-11 ! 2011-12 . 2010-11 f 2011-12' ^ 2010-11 1 • 2011-12" 

151% 111% 109% j 51% 131% 1 42% 
* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

I-Quality Domain '• . ' y.̂  - . Program _ . ffirf 0=^V''^Grarit Grpup~|':..^ .^'j 

j Safe Environment 

; Supportive Environment 

{ Interaction 

1 Engagement 

\ Academic Climate 
PQA scores range from 1 to 5. 

4.87 

4,28 

4.38 

4.75 

4.00 

3.99 

3^3 

3.56 

3^4 

3.79 

Observer Notes: Program Strengths & Areas for Improvement 

The program incorporates a number of routines and traditions to support positive youth behavior and build a sense of community. Staff 
members interact in a friendly and engaged way with youth, and regularly encourage them to do their best by providing supportive, specific 
feedback. 

Youth could benefit from more opportunities to make plans and set goals for themselves in the course of program activities. As possible, the 
program may want to incorporate interest areas into the program space or staff members' carts. 
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SITE PROFILES - ELEMENTARY 
ESPERANZA ACADEMY 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Esperanza/ Stonehurst After School program provides enrichment classes, recreational sports, academic support and youth development 
activities for high-risk elem&ntary students in East Oakland. The program utilizes ASES funding, OFCY resources, and community partner 
support to serve a core group of students. Activities address diverse student needs, build self-esteem and provide a safe environment where 
students can learn, grow, and improve their social skills. 

Program Performance 

..: Unduplicated .Youth Served^Tlf^^p^^pf^^Att^^ 
For OFCY-ftjnded programs only • AtiFor- CDE-funded.programs only:^ . . '% For OF 

'Units of Servicet^ 
For OFCY-funded programs only 

^jpfjar.get^. 
2010-11 

133% 

2011-J2 ! 2010-11 i 2011-12" 2010-11 2011-12" 

125% 1 81% ( 
1 

48% 93% 143% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality Dornajn -aV;;, r> î̂ i" vV/" Program- / —- Gfarit G r o u p . 

Safe Environment ; 4.71 4.75 ; 

Supportive Environment ; 3.53 4.00 i 

j Interaction 

I Engagement 

j Academic Climate 
PQA scores range from 1 to 5. 

3.58 

2.92 

2.22 

3.99 

3.54 

3.79 

Observer Notes: Program Strengths & Areas for Improvement 

Staff members clearly care for youth, treating them in a respectful, friendly way. Children enjoy the enrichment-oriented activities (art, 
dancing, singing) and are lively and engaged during those sessions. The program's emphasis on restorative justice is evident in interactions 
between staff and youth, as adults emphasize "redeeming yourself" in the context of behavioral expectations. 

Activities are very adult-centered and leave limited opportunity for children to plan or to reflect on their work. Leadership opportunities 
are limited to children who consistently meet behavioral expectations, potentially leaving some children out from this experience. Some 
children became impatient or bored during the computer-based Fast Forward program. 
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SITE PROFILES - ELEMENTARY 
FRANKLIN 

EBAYC 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Franklin After School program is a comprehensive After-School Learning program providing elementary school students with integrated 
academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3 hours per day, 165 school 
days. Program goals include 1) Youth participate in youth development programming that supports academic success and alignment with the 
school day, and; 2} Youth sustain or improve their academic performance. 

Program Performance 

Unduplicate'd Yoiith Served , 
For OFC Y-funded'programs only. f 

% of target " . '-^ . 

It-^"^ .^'^•["Attendances f § ^ : ^ ^ ! f ^ 
• For CDErfunded programs only.: ^ ' 

^ 9S:o/-targer _ " - i i ^ - ^ ^ 

:: ' .^*f ' t ; i :Uri i ts of Se rv i c^ r ^^ ! ; . : - - - ^ ' ; -̂  
' For OFCY-funded programs only 

• '\ % of t a r w t " " . . 
2010-11 2011-12 2010-11 ^ 2011-12* . j 2010-11 2011-12" 

130% 117% 93% 46% 1 
1 

117% 50% 

" By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

"Quality Domain - • ' „ - ' " l ^ ' / " ! 

',"" •—-— 
. ; Program •' 

• Grant Group / • .l~ 

Safe Environment j 4.92 4.75 

Supportive Environment ' 4.64 4.00 

Interaction 

_Engagement 

Academic Climate 

4.67 

4.71 

4.56 

3.99 

3.54 

3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

1. The Latin Dance Class allows students to have choice in expressing their artistic side while learning about another culture through dance 
and art. The teachers use many examples and demonstrations to support student learning. The students are encouraged to reflect with 
each other about their projects. 2, The Fashion/Arts and Crafts has a very large group of engaged students who attentively listened to 
teacher instructions and were safely able to carve pumpkins. 3. Performing Arts and Break Dance provide an exceptional opportunity for 
students to learn expression through body movement- The Performing Arts students learned sign language dialogues and presented to the 
group. The Break Dance class broke into two groups and were taught movement mechanics by the instructors while the students 
simultaneously taught one another. 

1. Due to the mixed grade make-up of the enrichment classes and the already present informal student teaching moments, intentional and 
planned leadership groups or curriculum would be a great way to encourage leadership for the students. 2. The curriculum taught in after 
school compliments school day learning very well and this connection could be emphasized to the students through reflection or student 
input about their school day experiences. 3. In general, the afterschool facilities are kept very well supervised yet there are multiple 
entrances onto the campus itself that the staff has little control over and could use the support of the school to ensure safety of the overall 
campus. 
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SITE PROFILES - 'ELEMENTARY/ - , iJ '̂/̂ v'":̂  
FRED T. KOREMATSU 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Esperanza/ Stonehurst After School program provides enrichment classes, recreational sports, academic support and youth development 
activities for high-risk elementary students in East Oakland. The program utilizes ASES funding, OFCY resources, and community partner 
support to serve a core group of students. Activities address diverse student needs, build self-esteem and provide a safe environment where 
students can learn, grow, and improve their social skills. 

Program Performance 

4" Unduplicated Youth Seryed? 
,For-OFCY^^^ 

.^Attehdances ̂ '̂ -s f 
:Fp£TGiDf;iFunded 

^ ^ ^ ^ • ^ • p T i t s ^ ^ S i ^ ^ ^ r j ^ ^ ^ 
^^'Forj^OFCV-jfii/T^ 

2010-11 2011-12 2011-12" 2010-11.\ 2011-12" 

133% 125% 51% 93% 143% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

IGfantiGroupi'V f Qua lity" Doinal n 

Safe"Environment ' • 

[ Supportive Environment 

I Interaction 

I Engagement 

j Academic Climate 
PQA scores range from 1 to 5. 

IPfbgramj 

4.71 

3.53 

3.58 

2.92 

2.22 

4.75 

4.00 

3.99 

3.54 

3.79 

Observer Notes: Program Strengths fit Areas for Improvement 

Staff members clearly care for youth, treating them in a respectful, friendly way. Children enjoy the enrichment-oriented activities (art, 
dancing, singing) and are lively and engaged during those sessions. The program's emphasis on restorative justice is evident in interactions 
between staff and youth, as adults emphasize "redeeming yourself" in the context of behavioral expectations. 

Activities are very adult-centered and leave limited opportunity for children to plan or to reflect on their work. Leadership opportunities 
are limited to children who consistently meet behavioral expectations, potentially leaving some children out from this experience. Some 
children became impatient or bored during the computer-based Fast Forward program. 
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SITE PROFILES - ELEMENTARY 
FRUITVALE 

LEARNING FOR LIFE 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Fruitvale After School program comprehensive program provides services to students in grades K-5 on a daily basis during the 
afterschool hours. The program serves the ethnically diverse, low-income population of Fruitvale Elementary where 39% of students are 
English Language Learners. Students receive academic support including homework help and academic skill building and have access to 
enrichment opportunities such as music, art, gardening and physical activity. The program goal is to give students the opportunities and 
support to achieve their full potential. 

Prosram Performance 

f,-̂  Unduplicated Youth;Seryed» 
'!Fqr.{OFC:Yi^fu 

targets 

[;Atte^nda^ 
iFprJCDEjfu^edfg^ 

I^UnitSiOf Serviceilt^B''.! 
':fipflOFJ^Yrfun^ 

2010-11 

112% 

2011-12 2010M.t: 

94% 113% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quatity status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving, 

Schoo l -Age Program Qual i ty Assessment Score by Domain 

^Quality Domain; 

I Safe Envirohnient*, 

I Supportive Environment 

I Interaction 

1̂  Engagement 

I Academic Climate 
PQA scores range from 1 to 5, 

Observer Notes: Program Strengths & Areas for Improvement 

staff was very friendly meeting students at the start of the program and throughout the snack time; The academic climate provided enough 
materials and clear instructions allowing students to create student centered art and science projects. Students were observed engaging in 
meaningful conversations about their projects. 

The transition time between activates appeared unsafe both physically and emotionally. Up to 10 students were observed physically hurting 
each other and engaging in unsafe behaviors. Staff may want to consider: a structured transition time, a more carefully supervised "free 
time" and /or staff training promoting positive interactions b/w students. Throughout visiting the 3 classes clear directions, high student 
participation and encouraging new skills was not observed consistently. Increasing opportunities for students to get to know each other may 
support students' sense of belonging and wanting to participate. Staff may want to consider displaying student selected work in the rooms 
specifically designated for the after school program. 
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SITE PROFILES - ELEMENTARY 
FUTURES ELEMENTARY 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Community United/Futures After School program addresses students' academic needs while promoting better attendance in school and 
non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help, 
remediation enrichment, and language development for English Language Learners, linked to school-day programming. Enrichment activities 
include sports, recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment 
elements of the program integrate youth development. 

Program Performance 

V Unduplicated^Youth Served 
For OFCY-funded programs onVyJ 

- - ... • ^ oftarget 
2010-11" " "~2011-12 

'•I }:y '.'^'Attendances.' • 
\FprJCDE:funded programs only. 

2010-11 , 2011-12* 

Units.of Servlcei 
'iZ j.F6r.0FCY^lfunded programs only 

145% 139% 1 106% 

' By mid-year, programs should be at 35-45% of their annual target. 

50%. 
_4, 

1 

2010-11 2011-12" 

115% 39% 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

"Quality-Domain C''^'" 

Safe Environment 

Supportive Environment 

Interaction 

Engagement 

Academic Climate 

PQA scores range from 1 to 5. 

Program • V I S H "'i-^Grant.Group..; 

5.00 

4.24 

4.54 

3.88 

3.83 

4.75 

4.00 

3.99 

3.54 

3.79 

Observer Notes: Program Strengths & Areas for Improvement 

The ASA program has a strong academic component facilitated by staff members that exhibit professional and caring teaching styles, 
classroom management and organization of activities. Student engagement is noticeable. The emphasis on team building and respectful 
relationships, that was a early focus in the program, is apparent. 

Staff may want to consider increasing checking for understanding before beginning activities. Also staff may want to consider integrating 
more conversations about school day - ASA connections as well as using less evaluative language ? good job ladies great job nice work ?when 
conversing with students. Having alternative academic activities for those students without homework, during the homework sessions is also 
recommended. 
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SITE PROFILES - ELEMENTARY 
GARFIELD 

EBAYC 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Garfield After School program is a comprehensive After-School Learning program providing elementary school students with integrated 
academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3 hours per day, 165 school 
days. Program goals include 1) Youth participate in youth development programming that supports academic success and alignment with the 
school day, and; 2) Youth sustain or improve their academic performance. 

Program Performance 

Unduplicated Youth Served / • j f l " ^ ^ Attendances "V^̂ ^̂  ^^J^':^;.V ;v,',-Umt5V9f;Service . , ' ,' • 
. For OFCY-fundedjtrograms only ' i ' For CDE:funded programs on/y.'; ' '? '^ For, OFCY-funded programs only ' 

. • %6'ftar<iet . .'• .- ,, '-'̂  - ^ o f / t d r c e t • . r- V ^ ; „ ' , h > - ^ o f t a r g e t 
2010-11 I ._201J-_12 _ 2010-11 i 2011-12" . 2010-11 . 1 2011-12" 

144% 134% 97% 49% 125% 1 50% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

? ^ — ~ ; TT • 7 ,1—^ — 1 — ; r-r r ; r p • • - . I T — T - ^ . ' r - - ^ .—T ' " - I—• 

Quality. Do main'"' ^ j^j.' |'""^.'.-..0>V Program' . • : - ' ,\,'̂ ''y,̂ T'"'!', 9''^."^„^r°^"R; V 

l ^a fe Environment 

Supportive Environment 

Interaction 

Engagement 

4.90 4.75 

4.37 

4.25 

4.54 

Academic Climate 
PQA scores range from 1 to 5. 

4,56 - 1 -

4.00 

3.99 

3.54 

3.79 

Observer Notes: Program Strengths & Areas for Improvement 

strong academic component program wide that involves all youth in an interactive, engaging way. Youth are also involved in engaging with 
materials or ideas and have structured and varied ways to reflect on activities. 

All youth could have more opportunities for leadership, and all classes across the board should write learning targets and make sure youth 
know them and revisit them at the end of the activity. While majority of activities did well, some enrichment activities could benefit from 
partner activity or having a student facilitator that could help when youth have questions on an activity so that the staff can get through the 
activity, including reflection, without being pressed for time helping all students who need help. 
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SITE PROFILES - ELEMENTARY 
GLENVIEW 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School Programs 
Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive programs in out-of-school 
hours, including academics, enrichment, and recreation. This program does not receive funds from OFCY, and therefore did not submit a 
site-level program description requested as part of the grant making process. 

Proeram Performance 

' Unduplicated Youth Served; : 
For OFCY-funded programs only 

% of target ' • 

- A t t e n d a n c e s : ^i^^^''';}^^ir--''-;. / Units of Service. V / • ' 
•, ' For. CDE-funded programs ohiy':^4'^ ' i 0 F 6 r OFCY-funded programs only -

' of t a r g e t ^ ' - • ' ' ^ ^ l ^ ' * ; - f ? ' ^ % of target '> • V> ' 
2010-11 2011-12 1 2010-11 1 2011-12" 2010-11 2011-12" 

NA NA 1 97% 1 60% NA NA 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality:Domain.-„ Program .Grant Group 

Safe Environment-

Supportive Environment 

Interaction 

5.00 

4.00 

4.50 

4.75 

J4.00 

3.99 

Engagement 4.04 3.54 

Academic Climate j 4.78 3.79 1 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

I.The Kindergarten group had a large group of excited students and helpful youth leaders. The use of technology to display the artwork for 
discussing patterns was well liked by the students. The teacher also asked questions about the topic and the connection to the 
studentsschool day learning and places the students see patterns in their own lives. 2. The Girls' Leadership Class tackled the difficult topic 
of inclusion using a hands-on activity with stickers and gum, literacy, and group discussion. The students had a safe place to share and also 
had the opportunity to create goals for their future relationship with inclusion. 3. The Art and music activities had a very interactive group 
set-up. The Art class had a museum set-up and the students discussed their opinions. All student opinions were valued and open ended. In 
the music activity, students were able to work in groups to create their own posters and share their information with the class. 

1 .Although a useful security tool, the distraction of the Walkie Talkies during program interrupt the teachers as they are informing their 
students or leading group discussions. 2. In a group of young students with a lot of energy, the use of older student leaders and classroom 
leadership roles would help with group rule reinforcement. 3. Due to the limited use of wall space in classrooms, highlighting the work of 
the students in school hallways and on classroom posters would promote student ownership of their program and encourage pride in their 
hard work during the after school program. 
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SITE PROFILES - ELEMENTARY 
GLOBAL FAMILY SCHOOL 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Learning Without Limits After School program integrates enrichment activities and youth development activities for high-risk 
elementary school students in East Oakland. The program supplements ASES funding and community partner support with OFCY resources to 
serve a core group of students with homework help, literacy and math intervention, gardening, physical fitness and family activities. 
Activities address diverse student needs and build important assets that help ensure student success in school and beyond. 

Program Performance 

. Unduplicated Youth Served" t^;" 
For OFCY-funded programs only- ^^ 

" ' • ^ oftarget -''^J 

r J^4;^'i3:4;Atteji(Jances;-••-- \ •••} ^ P ^ ' ^ V , ..-Units o f . S e r v i c e ^ ; ^ . ' . \ ' 
^^^For&>E-fd<^^^ >% 
m ^ M i ^ i % : o f ! i a r g e t : : ~ . 1 5 ^ . ^ o f t a r g ^ ^ ^ ^ - ^ ^ " ^ ; , - * " 

2010-11 { 2011-12 .'2010-11 2011-12* : . - . 2010-11- 2011-12* . 

131% i 123% 91% 55% 114% 216% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School -Age Program Qual i ty Assessment Score by Domain 

[ftualltyDbmaIn •; Program ; ; , -.^ ̂-•J". . I :Grant Group ... 

Safe Environment , 4.68 4.75 i 

Supportive Environment • 3.90 , 4.00 ! 

Interaction ; 4.13 3.99 

Engagement i 3.25 3.54 

Academic Climate .•' ' 3.94 3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 

Teachers spoke with warm tone of voice and had a welcoming presence throughout the visit. During the science lesson there was evidence 
of skill building , critical thinking and several open ended questions. The program has several bulletin board areas to display student work. 
Students had opportunities for creative expression in the two art classes. Teachers guided and supported the creation of Valentine cards 
using an assortment of paper, glue, glitter and tape. 

It is recommended that staff continue to develop ways to more clearly link lessons to school day learning, create structured leadership 
opportunities for all youth, and more focused long term planning by youth. Incorporating intentional planned reflective time at the 
conclusion of activities is suggested. Currently, reflection is an informal practice at pick up time. 
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SITE PROFILES - ELEMENTARY 
GRASS VALLEY 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to all students at the school. Activities at this 
program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-requested topics. 
The program is staffed by a full-time coordinator and part-time youth workers. At some after school programs, school-day teachers work in 
the program, as well. 

Program Per formance 

Unduplicated Youth Served ,̂  > Attendances ^ - i j x ^ . - ^ ' i ; - / Uriits of Service;- , . ; 
• For OFCY-funded programs only '-'For CDE-funded programs only; i-'-^.^. For OFCY-funded programs only 

/ ^.^ \ 1. % of,target_ '[% of targetl l^f'^^^'J^t^'^. '% of .target : .^S'J ̂  
2010-11 

NA 

; 2011-12 J _ 

NA 

2010-11 2011-12* 2010-11 

NA 

2011-12" 

NA 114% j 57% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is emerging. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Qu a lity Domain- •** P '̂Ofiram . - i ^ , r^%''Grant Group'^%"/ 

Safe Environment , 

Supportive Environment 

4.54 

Interaction 

Engagement 

Academic Climate 

2.94 

2.33 

4.75 

4.00 

3.99 

1.58 

2.83 

3.54 

3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The staff provided enriching academic content to participants, and have a solid schedule to which the program adheres. Students 
understand the routines and appreciate opportunities for leadership the program offered. 

Children became visibly frustrated when their attempts to grow as leaders and mentors were not supported by staff. For example, during an 
academic game, the student leader became visibly frustrated when the staff repeated everything he said throughout the game. In another 
classroom, a student who firiished early was encouraged to help others who were not finished but was almost immediately told not to get up 
and move to another table, even though everyone at her table was already finished as well. It is also suggested the program incorporate 
opportunities for reflection at the end of sessions. 
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SITE PROFILES - ELEMENTARY 
GREENLEAF (WHITTIER) 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Greenleaf After School program integrates enrichment activities with academic support and youth development activities for high-risk 
elementary school students in East Oakland. The program supplements ASES funding and community partner support with OFCY resources to 
serve a core group of students with homework help, literacy and math intervention, gardening, physical fitness and family activities. 
Activities address diverse student needs and build important assets that help ensure student success in school and beyond. 

Program Performance 

Unduplicated Youth Served. Attendances Unitsiof.Service 
-For OFCY-fundecl'prpgrams only For/CDE-/undedprogroms'on7y./ "iFof OFCY-fisnded progranis only 

% of target 
2010-11 I 2011-12 

% of target %o/_tgrget. 

162% 122% 

2010-11 

98% 

2011-12' 

37% 

2010-11 

104% 

2011;12J_ 

85% 

• By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

iQuality^Domain; " - J i, " i ^ . ^ " ' . Program"':;?-!' •'• — 
' i-,^Grant Groups 

Safe Environment ; 4.56 4.75 

Supportive Environment ' 3.08 4.00 i 

interaction ' 2.67 3.99 

Engagement 3.08 3.54 i 

Academic Climate j 2.33 3.79 1 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths fit Areas for Improvement 

During the Sports activities (3 separate classes ongoing), the staff were encouraging and did the activities alongside the students. Instructors 
and students laughed together and staff gave students some choices like which game they wanted to play at the end and choosing the cool 
down exercises. Students in the Sports class were being pushed to beat their times in running from the previous day and they set a goal to 
beat their time again in the days following. 

The academic portion of the program could use some more intentional activities targeting learning goals. Staff could ask more open-ended 
questions and give more choice to students in the activities. There also didn't seem to be a lot of opportunity for leadership for students 
(one student was a youth leader and her job was to help the instructor). 
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SITE PROFILES - ELEMENTARY 
HOOVER 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Hoover After School program provides enrichment classes, recreational sports, academic intervention and youth development activities 
for high-risk elementary school students in West Oakland, The program utilizes ASES funding, OFCY resources, and community partner 
support to serve a core group of students. Activities address diverse student needs, build self-esteem and provide a safe environment where 
students can learn, grow, and improve their social skills. 

Program Performance 

Unduplicated Youth Served 
For OFCY-funded programs only ? 

, %'of„target'. ' 

•' if%*5%^-'.!Attendances; ^ ^ - v y . 
^FoF,CD£-/unded programs'only t-^j 
'• D/,target'_^ ' ^ - ^ ' i 

5i:"K V ^ Units.of ServiceV^ " ... 
10^:/ FprOFCY-funded prograrhs only 
^ S - ^ h " % of target:ill/-- . l"" 

i 2010-11 2011-12 2010-1J 1 2011-12* i 2010-11 201M2* 

180% 123% 149%- 56% 1 110% 36% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School -Age Program Qual i ty Assessment Score by Domain 

Quality Domain. .-•Program 

Safe Environment 4.90 

Supportive Environment 

Interaction 

Engagement 

4.60 

4.13 

4.00 

^ Academic Climate 3.50 
PQA scores range from 1 to 5. 

IG rant.Group..: 

4.75 

4.00 

3^9 

3.54 

3.79 

Observer Notes: Program Strengths & Areas for Improvement 

The dedicated staff at Hoover Elementary provide and enriching and positive atmosphere for youth. The emotional climate at this program 
is quite relaxed. Staffs' planning and session flows are exemplary, with youth having a balance of activates that range from reading to 
hands on learning in the garden. 

Consider expanding leadership and planning opportunities so that younger youth can interact and engage with activities in a more 
meaningful way. Also, consider creating more intentional linkage of topics to youths' school day learning. 
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SITE PROFILES - ELEMENf ARY 
HORACE MANN 

LEARNING FOR LIFE 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Horace Mann Learning for Life Afterschool Program offers comprehensive services to students in grades K-5 on a daily basis during the 
afterschool hours. The student population of Horace Mann is ethnically diverse and has 83% socioeconomically disadvantaged youth and 52% 
English Language Learners. Students receive academic support including homework help and academic skill building and have access to 
enrichment opportunities such as music, art, gardening and physical activity. The program goal is to give students the opportunities and 
support to achieve their full potential. 

Proeram Per formance 

• >!^Unduplicateif>)^outh>Sen'ed: 
•^"^{ For OFCY-funded'pfografiis.only 

'Attendances? 

148% 

2011-12 

ifiph^DEJfunded^pfpsrdm^^ 
.%Mf%irgei$g""" 

2010-11 •-"T* '̂  2011-12* 

y riits- of: Se^vice^ 
^ojlpFC^Yf/uncfed programiqnlyl 

%cif:^^t \ 

120% 67% 

[2010-11 _ 

130% 

2011-12* 

44% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality. Domain^ 
Safe Environment 

Supportive Environment 

- Interaction 

Engagement ' -

Academic'Climate - -

4.80 

4.11 

3.88 

3.54 

4.75 

4.00 

3.99 

3.54 

4.17 3.79 

PQA scores range from 1 to 5. 

Obse rve r Notes : Program Strengths & Areas for Improvement 

I.The students are able to release energy during dance with such activities as Freak Out and mirroring dance countdowns.' The students 
have structured redirection and transition time with the watering can and arm testeractivities where the students are given roles of 
leadership. The call and responses are also helpful in redirecting the students who have a lot of energy. 2. Art provides an environment of 
small group work for the given topic of the week. The week's bird topic was broken down into smaller activities in which the students could 
draw from examples, color photos, or look at bird books. The students reflect on their prior knowledge of birds during group discussions. 3. 
In Science and Garden the students are able to create projects for the science fair and to present their work to each other. They are able 
to research and learn about the current topic in science and create group projects. In gardening the students learn about the theme and 
topic during a class discussion and reflection time. The learning targets are given to the students on a daily basis. 

1 .Students who attend programs outside of the after school program, like Target 50, struggle to catch-up with their peers during classes 
such as science, where group work and active student participation are interrupted by intermittent attendance. 2.There are students who 
require extra attention and help during activities and could benefit from more classroom volunteers or a higher staff to student ratio, 
especially in classes with new teachers to the after school program. 3.There is a need for intentional student leadership opportunities in the 
form of classroom roles and for reinforcing the program agreements amongst peers. The classroom agreements, in regards to how students 
treat each other and follow teacher instruction, need student support and leadership. 
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SITE PROFILES - ELEMENTARY 
HOWARD 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Howard After School program addresses students academic needs while promoting better attendance in school and non-academic skill 
building and enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation enrichment, 
and language development for English Language Learners, linked to school-day programming. Enrichment activities include sports, 
recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment elements of the 
program integrate youth development. 

Program Performance 

; . Unduplicated Youth Served 
For OFCY-funded programs only 

' • % of target , ' " • 

=>^-&a%>.''-Attehdances_ y ''-'.] :^<^2^>^§^t^mts of Service _ /-'i' 
- Tzfdr'^DE-funded programs orily. l^-'^ y^orSOFCYJfunded programs only 

' > . r ^ , ' - ^ - i ' - .%o f torgef'^' ' • ' ' - J ^ M 2 U ^ \ ^ ^ - . %.of:tdrget--. • : 
2010-11 2011-12 ! 2010-11 I 2011-12* 2010-11 .i 2011-12* 

106% 107% i 100% , 40% 116% 44% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School -Age Program Qual i ty Assessment Score by Domain 

^Quality Domain' ' : Prograrn, -Grant Group-

Safe Environment 

j Supportive Environment 

t Interaction 

j Engagement 

I Academic Climate 
PQA scores range from 1 to 5. 

-!- — — 
4.58 

4.38 

4.42 

4.75 

4.00 

3.99 

3.29 

4.56 

3.54 

3,79 

Observer Notes: Program Strengths & Areas for Improvement 

3/5 staff and the site coordinator are new this year and the HASP program is clearly organized and designed so all children can participate 
in enrichment and academic classes. The staff is very welcoming and friendly. The theater class was wonderfully engaging: students had 
numerous opportunities to get to know one another, learn group skills and perform. The Step Class provide an thorough opportunity for 
reflection and feedback as well as performance. The 2/4 Homework academic sessions were focused and related to school day learning and 
provided opportunities for student to synthesize information. The 2nd and 4th grade levels showed evidence of academic instruction and 
homework assistance. 

Staff may want to consider increasing leadership opportunities. Most activities are lead and planned by staff. Staff is currently creating ways 
to increase student participation in planning activities and lessons. The staff is also planning to form a Leadership Council with rotating 
students which may provide more leadership opportunities. As the program moves forward, really being mindful of time to allow space for 
more youth to reflect or using different strategies for youth to reflect quickly is encouraged. Being mindful and planning academic 
instruction at all grade levels is encouraged. 
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SITE PROFILES - ELEMENTARY ' w 
INTERNATIONAL COMMUNITY SCHOOL 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Descript ion 

The ICS/TCN After School program addresses students' academic needs while promoting better attendance in school and non-academic skill 
building and enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation enrichment, 
and language development for English Language Learners, linked to school-day programming. Enrichment activities include sports, 
recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment elements of the 
program integrate youth development. 

Program Performance 

lv> ^\..'%?F6'r OFCY-funded programs only 
of target v' v . -

Unduplicated Youth Served ; ^; 
For OFCY-funded programs'onlyf 

' \^ Pf tdrgej_ 22-" " " 
2010-11 2011-12 

j,'>,V Attendances' 
?For CDE-funded programs only.' 
!•:;- 'V " - . ,X ;o / tQ rse^ . ' 

2011-12* 2010-11 2011-12" 

115% 115% 119% 56% 156% 81% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality Domain '.. - v l - Program --a'GrantlG^^ • " / 

Safe Environment 1 4.82 1 4.75 
Supportive Environment i 4.18 1 4.00 
Interaction 1 4.5 1 3.99 
Engagement . ' i 4.33 i 3.54 

Academic Climate ' . J 4.17 
1 

j 3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

I.The GirlSTART program featured a large group of energetic girls and the class was focused on physical fitness. The class is predominantly 
taught in Spanish and the students were very inclusive of one another. The teacher captivated their attention. 2. The Science class for the 
younger students consisted of reading pairs who took turns reading to one another. They noted vocabulary words in journals and read books 
related to an upcoming science topic. The teacher circulated the room and asked the students engaging questions. 3. The Soccer/Science 
4th/5th grade class partnered with the Art K/1 class for buddy time. They broke into small groups and collected items for a scavenger hunt 
in which they all participated enthusiastically. The older buddies helped the younger children gather items and then completed the project 
in the classroom together. The K/1 students also played charades earlier in the day and were able to practice public speaking through body 
movement. 

1.Intentional and structured classroom roles would be a benefit to the program and create ownership within the groups. 2. Additional help 
in the form of volunteers or older students would be valuable for the K/1 class, especially if there are very young children in the group that 
need the supervision. 3. Lesson plans should be tailored to suit the weather and adjusted as necessary. 
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SITE PROFILES - ELEMEÎ TARY 
LA ESCUELITA 

EBAYC 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The La Escuelita After School program is a comprehensive After-School Learning program providing elementary school students with 
integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3 hours per day, 
165 school days. Program goals include 1) Youth participate in youth development programming that supports academic success and 
alignment with the school day, and; 2) Youth sustain or improve their academic performance. 

Program Performance 

JulTaupii^^:Y6uthgBr^ 
: •̂ ''For'OFCY-/undec/-program^^ 

i i ^ ^ L l L ^ o f j target^^ 
2010-11 ; . 2011-12 2010-1-1 .2011-12* 2010-11 2011-12" 

133% 135% 100% 50% 134% 55% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

rGriinf^r6upy'r.lS3 'Qua lity *Domain; 
Safe Environment 

Supportive Environment 

Interaction 

Engagement ' 

Academic Climate 
PQA'scores range from 1 to 5. 

Program; 
4.60 4.75 

3.45 

3.71 

3.54 

4.44 

4.00 

3.99 

3.54 

3.79 

Observer Notes: Program Strengths & Areas for Improvement 

The staff was engaging and attentive with youth. During Academic sessions, staff asked youth various questions about their comprehension 
of the story they were reading, their interests that linked to their stories they were reading and predicting what they thought might happen 
next. In Performing Circus Arts, staff asked students to plan out their performance and then practice to see if the flow worked better than 
their original plan. In all the sessions, there were a variety of activities or discussions throughout the session which kept things moving and 
held the youths' interest. Staff also asked students for feedback on activities and probed further if a student didn't like something. There 
were also the use in almost all sessions (excluding 5th grade Academics) small groups either to do a stretch together, practice their act or to 
make sentences with vocabulary words. Students in mixed grade sessions worked well together. Staff and families had positive interactions 
with each other, as well as staff and school day teachers. 

The front gate was not consistently monitored - only when staff were outside. I observed some negative tone and unfriendly demeanor of a -
few staff in 5th grade Academics. While the staff was friendly and smiled with me, they did not smile once during my observation of their 
session. They did not seem approachable or warm with students. I also did not observe much leadership opportunity for students or the 
element of student choice in the activity offerings. Students also didn't seem to strongly identify with the ASP - there was no name for the 
program, ASP board on the wall was blank. 
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SITE PROFILES - ELEMENTARY • • • \ \ , ' ' 
LAFAYETTE 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Descript ion 

The Lafayette After School program integrates enrichment activities with academic support and youth development activities for high-risk 
elementary school students in West Oakland. The program supplements ASES funding and community partner support with OFCY resources to 
serve a core group of students with homework help, literacy and math intervention, gardening, physical fitness and family activities. 
Activities address diverse student needs and build important assets that help ensure student success in school and beyond. 

Program Performance 

Uhduplicated'Youth Served • 
f . For OFCY-funded programs only 

- ' . ' ,. % ofjarget 

J •'-

."/ 
1 

•^'jj.: .• Attendances j." ^nits of Service-: '' 
torCDErfunded programs,only.''^ '^''y^For OFCY-funded programs onty ^, 

y'.% oftarget'.i.'^ ^'.vJ'"i' \ '•::%ofiarget\,... ..' 
2010-11 r 2011-12 .2010-11 2011-12" 2010-11 2011-12' 

151% 142% 142% 60% 135% 66% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

. Quality Domain" " 
~rr—S'n T-T T. 3" ' 
a P r o g r a m y-̂ ;:'. \ \G ran t Group • , . • 

Safe Environment 4.87 4.75 

Supportive Environment 4.71 4.00 

Interaction 4.75 3.99 

Engagement ' 3.67 3.54 

Academic Climate 2.89 3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The staff at Lafayette put great effort into building a community within their program, dedicating time and resources during program time 
to do so. Youth appear,to meet the high expectations put forth by the adults in the program. It is apparent that the program culture and 
interactions amongst youth and with adults is quite positive. 

It is suggested that this program continue to expand on opportunities for youth to plan and reflect on what they are doing. Some staff 
members did not bend over/kneel down to speak with youth, especially the younger ages to enable eye contact. The unlocked and open 
side gate, somewhat obstructed by a large dumpster to one side, poses safety issues. 
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SITE PROFILES - ELEMENfARY - • ^ . 
LAKEVIEW 

UJIMAA FOUNDATION 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Lakeview After School program facilitates a comprehensive agenda that promotes academic support, recreational and physical activity, 
and a range of enrichment activities. The program staff promote life skills daily, and serve as mentors to all participating students to help 
encourage highly functional social skills that assure future success. The Site Coordinator consults with the Principal, Academic Liaison, and 
parents to align the requests of Lakeview's primary stakeholders. 

Program Performance 

^Unduplicated Youth Seryed >| 
Fo r C^C Y^fm 

fAttehdances,4'' i •Units of Service" ??-"';;'-?"r 

•Fpr^VE^^fundedfprb^^ CFdr:OFCY-/unded'prbgrams;pri 

2010-11 2011-12 2010-11 2011-12* 

121% 134% 47% 

* By mid-year, programs should be at 35-45% of their annual target. 

2010-11.- *• ? • 2011-12* 

125% 46% 

Point of Service Quality Ratings 

This program did not respond to ou request for a site visit. In the 2010-11 program year, this program's point of service status was 
performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

i Qua lity.; Do mai n 

Safe Environment 

j Supportive Environment 

j Interaction 

j Engagement 

1̂ Academic Climate 

PQA scores range from 1 to 5. 

Program. 

4.75 

4.00 

3.99 

3.54 

3.79 

Observer Notes: Program Strengths & Areas for Improvement 
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SITE PROFILES - ELEMENTARY 
LAUREL 

PMA CONSULTING 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Laurel After School program provides a comprehensive program through offering developmentally and age appropriate, academic 
intervention and enrichment, as well as youth enriched activities that include physical education, integrated health, science, math, and 
gardening. The services provided supplement the school days academic program, while supporting the site in accomplishing its goals as 
outlined in the single site plan for achievement. The academy not only partners with community based organizations, but promotes 
opportunity for parent and family engagement. 

Program Per formance 

Unduplicated Youth Served •'/.Attendances* Units of Service 
For OFCY-furided'prdgrams only J .[̂ ^ ForCDE/fu'nded programs.on/y^A^^*4'^-Fbr,6/fCY-/unded programs only ' 

\ . .. - X o f target, - <'̂ ^ ' r H ' C S ' " , i^ of ta rgeC . - J : of target ' . ^ . . ,;" 
2010-11 

120% 

2011-12 

105% 
201pJl 

101% 

20i l : i2 ;_ 

48% 

' By mid-year, programs should be at 35-45% of their annual target. 

2010-11 2011-12* 

103% 57% 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

•Quality pomam. :>4 / - • Vy . • .Program '•'.••T.-'i-l^: \'#̂ ffî l̂ 'Q'"Q.P.t Group 
Safe Environment I 

Supportive Environment 

Interaction • 

Engagement • . • j 

Academic Climate i 

5.00 

4.86 

4.83 

4.38 

£ 7 5 

4^00 

3.99 

3.54 

4.78 3.79 

PQA scores range from 1 to 5. 

Obse rve r Notes: Program Strengths & Areas fo r Improvement 

1 .The Reading & Math partners and the Science class demonstrate the benefits of small group work and positive role modeling by adults. 
The one to one, experienced tutoring of Reading & Math Partners allowed the children to feel successful in their academic need areas, and 
the adults were.not only relating to their lives, but making the learning fun for the students. Science class has a very engaged group of 
students who enjoy the scientific process and can explain their knowledge to one another in group presentations. The teacher led them 
skillfully in analyzing and reflecting on the topic of bridge structures. 2.The Leaders of Tomorrow group is responsible to help plan the 
afterschool events and their teacher adeptly directs them and processes their ideas for the various activities in numerous ways. The 
students value their mentorship roles and proudly claim their role as leaders in the program. 3. The General Recreation activity is popular 
with the students. The Basketball activity consisted of teams with captains who were given leadership responsibilities. Any conflicts were 
resolved by the students themselves or mediated quickly by the staff. The students have a thorough knowledge of the expectations of the 
program. 

I.The school could give more designated space to the program for classes to be able to display their work and projects. 2.General Rec is 
divided into grades and could provide a great opportunity to give large leadership and mentorship roles in the area of sports and physical 
activity. 3.The Leaders of Tomorrows could be given opportunities to circulate to other schools and teach their model. 
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SitE PROFILES % ELEMENTARY 
LAZEAR 

SPANISH SPEAKING CITIZENS' FOUNDATION (SSCF) 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Pathways After School Program at Lazear targets youth ages 6-12 in grades 1-5 from predominately low-income Latino residents of the 
Fruitvale District and English Learners. The program features an academic intervention curriculum, homework assistance, enrichment / 
recreation, health components, leadership development, and family engagement. The vision for the program is that students achieve 
academic excellence, gain self-confidence, develop into leaders, with the values of leadership, respect, teamwork, and courage. 

Program Performance 

^ ' Unduplicated youth S e r v e d ' ' ^ 
For jOFCY-fimd^d,programs only ' 

i f f : "-^yil %of: target ' ^-j-"-^.. 'V 

^Attendances 
:Fqr:CpE-/uhded-prb^ 

2010-n 
173% 

2011-12 

,93% 

2010^11 •2011-12* 

'f^Mynjts-;6fService/ ^ _ 
iFor^OZCYffujidedipfog^^^ 

2010-11 „ ' - •.2011-12^ 

119% 52% 112% 43% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Overall the staff was welcoming and friendly. Activities began on time and appropriate time was given for completion of projects. Students 
had several opportunities to collaborate in small groups to create art and science projects and they were supported by the staff. Students 
were encouraged to try new skills in all three areas observed. 

Displaying more student chosen work to display in the cafeteria could compliment the after school program rules and behavior chart already 
present. More structured time for activity reflection is suggested. Staff may want to consider explicitly connecting the school day and 
youth's prior knowledge more often with program activities. 
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SITE PROFILES - ELEMENTARY 
LEARNING WITHOUT LIMITS 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Learning Without Limits After School program integrates enrichment activities and youth development activities for high-risk 
elementary school students in East Oakland. The program supplements ASES funding and community partner support with OFCY resources to 
serve a core group of students with homework help, literacy and math intervention, gardening, physical fitness and family activities. 
Activities address diverse student needs and build important assets thai help ensure student success in school and beyond. 

Program Performance 

Unduplicated Youth Served •^>. Y Attendances,", v '^ ' ' ' 
For OFCY-funded programs only - 4For CDE-funded programs'orily. "-%^c^*Fqr^ OFCY-funded programs only 

'F %6ftarget.. " ' of tdr'qet:-'' -'-'7 . ;'ifeiV'S/>^.- ,% of tar^et^. . 
1 2010-11 „ , ; . .2piJ_-12 

131% 123% 

2010-11 

98% 

2011-12" [ • 2010-11 ! 2011-12" 

61% 1 114% 1 216% 
By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was emerging. 

School-Age Program Quality Assessment Score by Domain 

' Qiiality Domain'^ •t'̂ î j.:.. r . - ; R r o g r ^ m ? ^ ; ? , : ^ | ^ ̂ ll-feGrant=:Group; -i^ 

Safe Environment ^ ' . j •' ' "' " •' ' ' ' i 
4.92 i 

f_ 

4.75 

Interaction 

Engagement 

4.83 

Academic Climate 

4.54 

4.56 

PQA scores range from 1 to 5. 

3.99 

3.54 

3.79 

Observer Notes: Program Strengths & Areas for Improvement 

1 .The Recreation Time on the Upper yard give the kids a chance to have community and physical fitness time. Games such as elbow tag 
allow the kids to work together. Some of the youth are able to lead during activities. 2. The Read Alouds are literature based classes that 
promote a love for reading. The students are able to read stories, share with each other and create projects. The teachers choose books 
that fit the interests of the students. 3. Art class utilizes activities from previous sessions or tied to the school day and infuses creativity 
into the lesson plan. The students recreated a Van Gogh painting and had learned about the artist during the school day. 

I.More opportunities for student planning and student led activities would be beneficial for the older students especially. 2. Better site 
security during family events to monitor the people coming into the school would improve school safety. 3. Dedicated space to showcase 
student work in a weather friendly environment would create a stronger presence for the after school program and represent the great work 
being done. 
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SITE PROFILES - ELEMENTARY 
LIGHTHOUSE COMMUNITY CHARTER 

LIGHTHOUSE COMMUNITY CHARTER 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Safe Harbor After School Program has K - 8 students, ages 5 - 14, and offers a comprehensive, enriching, and academically invigorating 
after school program, offered free of charge in East Oakland. This school-linked program is designed to employ many best practices for 
effective after school programs, including mentoring, academic and literacy support, family involvement, and enrichment activities that 
motivate and enrich students. 

Program Performance 

j Unduplicated Youth Seryed;, 
1 For. OFCY-funtJed'programs only. 
I % of target [ - f ' , 

;i,.>'i.f;>"' •-.Attendances'' ' ' • : j \ , -^^ 
:Fpr CDE-funded programs^only: 

'.'-̂  % of target- ' ' ,„ 

^ ' f ^^Nl^ ip^ ' Units of Service-; 
^j..^r^F6r OFCYrfunded programs only., ; 
^^S^V?*-, % of target' . -'\f-•' 

1 2010-11 i 2011-12 2010-11 2011-12" •2010-11 1 2011-12" 

1 144% ; 154% 
1 i 

NA 95% 1 62% 
* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Safe Environment , -, .1 5.00 

! Supportive Environment 

I^Jnteraction 

! Engagement ^ J 

I Academic Climate ', 

4.75 

4.30 

4.29 

3.54 

4.00 

J^99 

3.54 

3.44 3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The Fun and Games activity exemplified student leadership and voice, with staff acting more as a facilitator than instructor and teacher. 
Youth were able to both give input and hold one another accountable within the class. The Improv class had a positive emotional climate 
and safe environment, as expressed by the girts in the class all volunteering and having a role in acting out different scenes. Youth are also 
provided with a variety of hands on activities within their classes to engage in. 

Although indoor and outdoor spaces are supervised, ensuring younger youth transition to the right class and are accounted for in program 
activities will provide a stronger safe environment. Also, although reflection is built into to lesson plans, ensuring that there is enough time 
during a session for reflection to actually happen will give youth a daily opportunity to talk about and process their thoughts about activities 

in a systematic way. Perhaps journal writing or quick check ins or varied strategies of reflection are appropriate here. 
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SITE PROFILES - ELEMENTARY . 
LINCOLN 

OASES 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The OASES LEAP program at Lincoln is a high quality, comprehensive after school program promoting achievement through academic and 
enrichment activities. LEAP serves 3rd-5th graders who demonstrate academic, economic or social need and focuses on leadership, building 
bonds with caring adults, and providing a safe environment. Working with the school, LEAP provides academic support to ensure CA 
standards alignment. Enrolled youth: 1) develop academic and social skills; 2) participate in long-term learning activities; and 3)cultivate 
positive relationships with adults and peers. 

Program Performance 

' ^ T ' ^ . ^ ' A t t e n d a n c e s ' . ^ ^ ' ^ ^ t i ^ - > Umtsjaf S e n ^ c e i : : \ : - ^ ^ . . 
'For CDE-funded programs onfy. -^r -W. 'J.For OFCY-funded prograrhsPnly- ' ' 

' of target , _: -^t,-^.^'of:target-t^ 
2010-11 I _ _2011-12 i _ ...2010-11 _ 2011-12* j 2010-11 j 2011-12* 

113% 102% ; 95% . , 46% ' 172% 1 60% 

Unduplicated Youth Served 
For OFCY-funded programs only 
.. L%of target ' :• • 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quatity Ratings 

Based on l site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality DomainK ' : >^ J'^.^'..''Vg .Program. ' ; • . ' ^ " ^ ^ , ^ j f e G ^ 

j Safe Environment 

j Supportive Environment 

I Interaction 

I 'Engagement 

I Academic Ctimate 
PQA scores range from 1 to 5. 

5.00 

4.69 

5.00 

4.83 

4.39 

4.75 

4.00 

3.99 

3.54 

3.79 

Observer Notes: Program Strengths ft Areas for Improvement 

The OASES at Lincoln after school program excels at providing structures and routines for youth to thrive. The intentionality of the programs 
structures are evident as youth and staff work together to create a safe and supportive environment. Youth feel a strong sense of 
ownership over the program. Youth are given a balance of physical activity, enrichment activities as well as extensive homework support. 

As possible, physical spaces could be more reflective of the activities and interests of the after school program. 
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SITE PROFILES - ELEMENTARY 
M. L. KING, J R . ELEMENTARY 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Martin Luther King, Jr. After School program provides enrichment classes, recreational sports, academic intervention and youth 
development activities for high-risk elementary school students in West Oakland. The program utilizes ASES funding, OFCY resources, and 
community partner support to serve a core group of students. Activities address diverse student needs, build self-esteem and provide a safe 
environment where students can learn, grow, and improve their social skills. 

Program Performance 

Unduplicated Youth Served 
For OFCY-funtjed programs only .' 

_ - % of target .-

/ " ' ;Atteridances - ' • - ' ' -^ i^a'^ iw C Units of Service, ^ • '_ 
ForXDE-fuhded programs only. ,'^:^\' '~'For OFCY-funded programs only ' ; 

Xof l tar t ie t . "Z^^^^ f ' . : '. %of target-- , - ^' ' ' -
2010-11 1 2011-12 2010-11 '2011-12* V ^ 1 0 - 1 1 2011-12* 

164% \ 169% ' 123% 85% 91% 96% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quatity status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

.QualityDomain.;. . - -^^'-f^'" ^ : i i G r a h t : G r o u p t S y ^ 

Safe Environment 4.92 i 4.75 

Supportive Environment 3.36 ; 4.00 

Interaction 3.00 i 3.99 

Engagement 2.75 1 3.54 

Academic Climate 3.22 1 3.79 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Staff generally have positive relationships with Youth. The mentorship activity provides opportunities for older youth to pair with younger 
youth. Student Mentors are given leadership tasks including leading youths' activities. The Little Entrepreneur activity gives youth a 
chance to incorporate their own interests in a project-based activity. 

Staff could expand methods of classroom management by using more structured and participatory ways of keeping activities on track. 
Program schedule needs closer attention so that activities are running closer to scheduled times. 
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SITE PROFILES - ELEMENTARY 
MANZANITA COAAMUNITY SCHOOL 

EBAYC 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Manzanita After School prograrn is a comprehensive After-Schoot Learning program serving students from Manzanita Community School 
and Manzanita SEED. Students are provided with integrated academic support, wellness education, cultural enrichment, and parent 
engagement services five-days-a-week, 3 hours per day, 165 school days. Program goals include 1) Youth participate in youth development 
programming that supports academic success and alignment with tbe school day, and; 2) Youth sustain or improve their academic 
performance. 

Proeram Per formance 

V'?>1|̂ '̂ .̂ .Units of Service' i '••.. ; , 
f io i ipFCY-funded programs only •'̂  

, Unduplicated Youth Served ^ -4V Attendances^ : „ 1 
For OFCY-funded programs only .̂ , Fbr'^CDErfunded programs bn/y.. 

2010-11 '. 2011-12 1 2010-11 ; • 2011-12" 

161% 151% 103% 54% 

' By mid-year, programs should be at 35-45% of their annual target. 

2010-11 

157% 

2011-12" 

123% 

Point of Service Quality Ratines 

Based on 1 site visit completed, this program's interim point of service, quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

iQualityiDorriain • • ' , . C l ^ t ^ w ^' Program ^ ;fvV./-^^Grant Group, 

Safe Environment , v . | 4.82 4.75 

SupportiveEnvironment •, j 4.50 4.00 

Interaction 4.83 3.99 

Engagement i 4.83 3.54 

Academic Climate 5.00 3^79_ 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

I.The Science class was an intriguirig hands-on lesson on volcanoes in which students reviewed their prior knowledge and were able to 
create their own volcanoes in small groups. The volcanoes included student created landscaping and culminated with an eruption of each 
groupsvolcano. The students document their experiments and vocabulary in science journals. 2. The Cooking is composed of Chefs, who 
are fifth graders, and Sous Chefs, who are second graders. The students take turns in leadership and service positions. During transitions 
and pauses during cooking, the older students lead the younger students in games. The students are able to vote on the dishes they will 
prepare as a group. 3. The Multicultural Potluck and Art class both focused on cultural diversity projects, The students were able to create 
posters on their cultures and present the posters to each other with the help of the teacher. The art students were able to choose between 
different materials to create their African masquerade masks after reviewing the cultural significance behind the masks. 

1.Although the Cafeteria space provides a central area to hold program, the individual classroom space like where the science class meets, 
is ideal for providing a more focused and quiet learning environment. 2. Ideally the school can provide more classroom space as well as 
display areas where the After School program can showcase their wonderful projects and photos. 3.The leadership roles in the cooking class 
are great examples for other leadership opportunities in the other classes and activities offered. 
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SITE PROFILES - ELEMENTARY ' v " • 
MANZANITA SEED 

EBAYC 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Descript ion 

The Manzanita After School program is a comprehensive After-School Learning program serving students from Manzanita Community School 
and Manzanita SEED. Students are provided with integrated academic support, wellness education, cultural enrichment, and parent 
engagement services five-days-a-week, 3 hours per day, 165 school days. Program goals include 1} Youth participate in youth development 
programming that supports academic success and alignment with the school day, and; 2) Youth sustain or improve their academic 
performance. 

Program Performance 

Unduplicated Youth Served • s. Attendances, 
• For OFCY-funded programs.only->|r ;For:C13£'r/onded programs only. "• 

'-unitsofService-'''; "1^71 
•^q y£dr:OFCY,-funded_progra^ 

2010-11 2011-12 2010-11 

161% 151% 104% , 
I I 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratines 

2011-12' Ll:" " 2010-11 1 , 2011-12* 

47% 157% 1 123% 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

« ' ..• ' — ' — ~ - — r r ^ T ' — g r . ' y " — 
QualityDomain . • - ."-^ Program . "Jf^ 'v- .̂  * !Grant Group'^ 

Safe Environment ' i 4.72 4.75 1 
J 

r- j Supportive Environment 4.13 4.00 -- --i 
Interaction i 4.29 3.99 

-- --i 

Engagement ! 3.62 3.54 
. j 

Academic Climate 3.78 3.79 ., J 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Academic enrichment activities were hands on, interactive, and presented in a different format than a lecture, especially in the 4th grade. 
Staff also have a structured system in place for youth to have a voice in the program design {suggestion box) that is intentional (one 
instructor tries to implement at least one suggestion during the week). In general, the emotional climate was positive. 

Newer staff could work on classroom management and utilizing student leaders in order to accomplish tasks (including peer tutoring). In one 
case, academic tutoring could be strengthened through the use of peer mentors, working in small groups, and other academic activities for 
those who finish early. Reflection opportunities are built into lesson plans but less consistently implemented due to time restraints. As the 
program moves forward, really being mindful of time to allow space for youth to reflect or using different strategies for youth to reflect 
quickly. 
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SITE PROFILES - ELEMENTARY 
MARKHAM 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Markham After School program integrates enrichment activities with academic support and youth development activities for high-risk 
elementary school students in East Oakland. The program supplements ASES funding and community partner support with OFCY resources to 
serve a core group of students with homework help, literacy and math intervention, gardening, physical fitness and family activities. 
Activities address diverse student needs and build important assets that help ensure student success in school and beyond. 

Program Performance 

Unduplicated Youth Served 
For OFCY-funded programs only 

" : % of target 

, - . ^ ^ - r .-sfAttendances ' . 
For CDE-funded programs only: 

,- / % oftarget ' • 

' " i^ ' ' -Units of Service ^ 
l^ \^For OFCY:funded programs only , 
^C.,'^^ " . • % of target ^ , 

2010-11 ; 201J-12 _ i 2010-11 • 2011-12* r 2010-11 2011-12* 

129% 110% 1 95% j 44% 1 103% 45% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

This program did not respond to ou request for a site visit. In the 2010-11 program year, this program's point of service status was 
performing/thriving. 

Schoo l -Age Program Qual i ty Assessment Score by Domain 

:' '''^'"iti^^ Program ' '.. ,^ . ' ; i ' .^?l l3^^ '"4!Grant"GroiJp^^ Quality Domain f: 

Safe Environment 

Supportive Environment 

Interaction 

j Engagement 

4.75 

4.00 

3.99 

3.54 

J Academic Climate ^ 
PQA Scores range from 1 to 5. 

3.79 

Observer Notes: Program Strengths fit Areas for Improvement 
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SITE PROFILES - ELEMENTARY 
MARSHALL 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School Programs 
Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive programs in out-of-school 
hours, including academics, enrichment, and recreation. 

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part of the grant 
making process. 

Program Performance 

Unduplicated Youth Served j^ v * 
For OFCY-funded programs only 
: , %of target -.-: ' ' 

,^,^£r.3,'a:=v"^-£Att^^ ^^'-Z', 
¥ "For^CD£;/unded "programs on/y: ' "̂̂ ^̂  

df-tarqet:::^ ^ : . - - ^ i l . ? 

jt l^^^l uhitsfoftSendce^^^^ 
i For OFCY-funded prograrns ohly'^yS 
^^^:''^f'-'''-'%'6fiafgetr-i^A'';'i:'^^ V 

2010-11 ! 2011-12 , . 1 • '2010-11 j 2011-12' 2010-11 -2011-12" 

NA ! NA 1 109% j 46% NA NA 

" By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quatity Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

^ • , . . 1 . - I. • — • . I I I . J , I . M . . I I . ^ . 

^Quality Domain ; l i f ^ y -. \ -'Program • -;Grant Group 

Safe Environment 4,68 4.75 

Supportive Environment 

Interaction 

4.11 4.00 Supportive Environment 

Interaction 4.29 3.99 

Engagement • - ' ' 3.13 3.54 

Academic Climate . , ".̂ 7 3.94 3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Strong academic program, closely aligned with the school due to partnership with Academic Liaison and staff visits to classrooms during the 
day. Program implementation is creative and structured: hands on activities in science /art , dance instruction with specific goals, creating 
stories and presenting in American Sign Language. Staff are professional and have created wonderful relationships with the students. 

Although there is a Junior Staff program in place, all youth could have more opportunity for leadership and planning {ie leading a class 
activity, planning a day's activity within the adopted curriculum, leading or mentoring small groups in learning etc.). Staff may want to 
consider planning and following through with structured opportunities for reflection. 
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SITE PROFILES - ELEMENTARY 
MAXWELL PARK 

LEARNING FOR LIFE 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Maxwell Park International Academy After School program serves ethnically diverse students in grades K-5; the majority of whom are far 
below basic in either reading and/or math and 20% of whom are English language learners. The program works with community partners and 
provides daily physical fitness/sports activities, and additional enrichment classes, with a strong academic focus, surrounding: 
English/Language Arts, Mathematics and Writing and activities that improve motor skills, along with small-group tutoring and homework 
assistance. 

iram Performance 

*s Unduplicated Youth-Served: ' 
/'For OFCY-funded programs only'%£ 
l i i ^ Z ^ ' ^"ofJarget^J'- \ 

'•" ̂ ^t^^^^-' AttcPQspcesr^ ..!^'•, 
yijFdpi0E-fundediprp 

^ f J : ' M Units of S e r v i c e ^ - c 5 C ^ 
'̂ ^ • For OFCY-funded:programs only ^̂̂ ^̂̂ ^̂  1 

• 2010-11 \ 2011-12 2010:11 2011-12* 2010-lV 2011-12* ,i 
1 - 1 l ^ . j _ u 1 1. 

117% 1 74% 110% 46% 93% . • 33% 1 
• By mid-year, prograrns should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality Domain ' r '̂ .̂ .̂ v-tg...̂  -- Program . ' Grant Group'^''' -f^^ 

Safe Environment ' - ^ ' ' \ 4.82 4.75 

Supportive Environment . ; 3.85 4.00 

Interaction j 4.25 3.99 

Engagement. • " . K\ . 3.83 3.54 

Academic Climate - ; 4.61 . 3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

1 .The science and engineering class for the fourth graders on the topic of solutions was informative and academic. The students begin their 
classes with definitions and reflection on the topic and are able to participate in hands-on experiments during the second portion of the 
class. 2.Academic Intervention for the third graders utilized different modalities for teaching and reflection including video clips, group 
discussion on prior knowledge, and use of writing journals. The videos engaged the students especially due to the complexity of the topic. 
The first grade academic intervention class also utilized journals in which the students could reflect on the topic of the day and shared 
together as a group during the beginning of their activity. 3.Gardening is a combination of defining terms and hands-on work in the 
garden. The students were able to create non-toxic, solutions to wash the plants and eradicate some of the pests in the garden. They 
worked in groups to wash the plants and discussed the project together. 

I.The students could benefit from leadership roles in the classroom, especially for group projects and daily tasks. Assigning students to 
reinforce group norms would help with group cohesion. 2. When reviewing difficult concepts in science, student centered research and 
presentations would encourage student excitement and peer-to-peer learning. 3. Student created displays,in the school or on posters, to be 
hung during program, would encourage student ownership and highlight student accomplishments. 
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SITE PROFILES - ELEMENTARY 
NEW HIGHLAND ACADEMY 

HIGHER GROUND 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The RISE/New Highland After School program addresses students' academic needs white promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation 
enrichment, and language development for English Language Learners, linked to school-day programming. Enrichment activities include 
sports, recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment elements of 
the program integrate youth development. 

Program Performance 

^ ^ ^ - ^ ^ ^ ^ ^ Units of Serv ice ;^ 
: ForjOFCY:funded programs only 

% of target}rr^'i _' :, 
2010-11 : 2011-12" 

Unduplicated Youth S;6rved 
For OFCY-funded programs only .. 

% of target , .. 

'.. "̂ H " ^ Attendances^ 

2010-11 2011-12 

' For'CDE-funded programs only.^ For i 
' o f ta rge t .'• . m X r ^ : . ; 

2010-11 2011-12" 

127% 111% 108% 56% 

' By mid-year, programs should be at 35-45% of their annual target. 

96% 34% 

Point of Service Quality Ratines 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

•T7.-^JIF'-JT.-- \GjantGroupf Quality Domain . Program 

Safe Environment 

Supportive Environment . 

Interaction 

Engagement 

Academic Ctimate 

4.90 

4.48 

4.75 

PQA scores range from 1 to 5. 

4.46 

4.39 

4.75 

4.00 

3.99 

3.54 

3.79 

Observer Notes: Program Strengths & Areas for Improvement 

The Solar Rays Program is structured in a way that all youth have a chance to have structured leadership opportunities (i.e., recycling 
monitor during snack). The program also works hard to create a positive emotional ctimate- welcoming each student by name when checking 
in, asking how they are doing, and structured reflection activities during most activities. Staff are also intentional about reminding youth 
about group agreements when youth are disobeying and framing it around community agreements. 

As the enrichment classes roll out, lesson plans should include 2-3 modes of activities and smalt groups in order to keep students engaged. 
Older youth who are serving as mentors and leaders in the lower grades could be utilized in authentic ways {ie, making sure there is a 
3rd/4th grader is at every 2nd grade table vs. grouping them in 1 table) which will make the leadership piece even stronger. 
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SITE PROFILES - ELEMENTARY 
PARKER 
BACR 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to alt students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by a full-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as welt. 

Program Performance 

Unduplicated Youth Served 
. For Of^CY-funded programs-only 

V % of target " -V : 

>, ; ' "^>. / Atteiidance's:^ 
For CDE-funded programs only.. 

• • " • l . . . % of target- -

''.'^'^''^^f Units of Service; ; ' . 
; .^-^.-FprfOFCy-Zonded programs only 

\\'}^H^^rr^-. ' % of target i i .^; r. 
2010-11 ; 2011-12 * ! 2010-11 2011-12" 1 2010-11 2011-12" 

107% 200% i 102% 61% L ^̂^̂  140% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

^Quality Domairijig 

Safe Environment 

School-Age Program Quality Assessment Score by Domain 

Program ---4..̂ :; J ^ ^ ^ ^ ^ ^ E r a n t G r o u p K . 

Supportive Environment 

Interaction 

Engagement 

^Academic Climate 

4.19 

2.74 

3.13 

2.00 

2.00 

4.75 

4.00 

3.99 

3.54 

3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The Girl's Inc. session had a positive emotional climate. Youth appeared to be having fun and had respect for their leaders. They stayed on 
topic and there was little behavior management coming from staff. Youth in Girl's Inc. were also encouraged to get supplies or take some 
lead during their Opening Circle activity. Staff in the BACR program were engaging and connected with their group of youth during their 
sessions. 

There was no intentional academic portion of the program other than a Homework help session. There were also no stated Learning Targets 
or planning in the observed sessions. During transitional times such as line-up, snack and transitioning to the next activity, staff were strict 
and most interactions were around behavior management of youth (especially reinforcing the rule of youth walking with their arms crossed). 
Some things I heard during this time from staff was (in raised voices): "Stay in your line and don't mess around." "Turn and face me so I can 
see your face and know you arenl't messing around." "How many times do I need to tell you to keep your arms crossed? I'm just repeating 
myself over and over and you aren't listening making this a major problem for you." "Fold your arms like Parker scholars. Do it right the 
first time or wel'll have to stay here until you can all cross your arms like live said, I hate having to repeat myself like this." Youth didnit 
seem to strongly identify with the BACR program and the tone when they were all together was predominantly negative and lacking in 
mutual respect. The program, overall, lacked an element of youth choice and fun. There was an hour dedicated to "Extra Homework" 
which took place with all youth together in the Auditorium during pick-up time. The room was loud, chaotic and had no direction in terms of 
helping students complete homework or doing an activity aside from sitting in a circle waiting to be picked up. 
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SITE PROFILES - ELEMENTARY 
PERALTA 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School Programs 
Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive programs in out-of-school 
hours, including academics, enrichment, and recreation. ^ 

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part of the grant 
making process. 

Program Per formance 

Units "of Service , Unduplicated Youth Served , - •, r.f'^^^Atteridances j * . _ . „ 
. For OFCYrfunded programs only -J .^o^CDE7funded programs only. •'v/^^Fqrp^cy-/unded prograrhs ohlyy ''-'t 
_ ::_•: '.:::f%^f^ar9eilJrj_^_2^^^^ ''.j^A'-'^'•^•^^yfe.tl'^''"-'%\of targetTk '^^\ 

2010-11 }~ 2011-12 i 20I0-II ! 2011-12* ,.2010-11 j_ 2011-12* 

NA . NA ; 180% I 

* By mid-year, programs should be at 3"5-45% of their annual target. 

NA NA 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was emerging. 

School-Age Program Quality Assessment Score by Domain 

.-QualityDomain '••':•'••'-•^^,:;^*f;"V^'* ^Programr ..•|rsi^£|£,''#Grant"Group., •^f'-

Safe Environment ; 4.92 4.75 

Supportive Environment ' 4.62 4.00 

Interaction ' • ! 4.00 3.99 

Engagement ! 3.21 3.54 

Academic Climate , .j 2.56 3.79 

PQA Scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The attentive staff and youth at the P.E.A.C.E. Program clearly benefit from a warm and supportive environment. The after school program 
offers a variety of arts and science based activities, giving youth many opportunities for hands-on learning. 

More opportunities for younger youth in the program could be provided for developing leadership skills and taking part in planning of 
activities. While some impromptu opportunities for youth to make decision on how activities would be carried were observed, each class 
could provide more structured forms of this. Since the campus is open to non ASP participants and adults, the unlocked entrances to the 
main playground could pose a safety issue to youth. More clearly academically linked activities (even if they are added to existing 
activities) are recommended to round out program offerings. 
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SITE PROFILES - ELEMENTARY 
PIEDMONT AVENUE 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Piedmont After School program addresses students' academic needs while promoting better attendance in school and non-academic skill 
building and enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation enrichment, 
and language development for English Language Learners, linked to school-day programming. Enrichment activities include sports, 
recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment elements of the 
program integrate youth development. 

Program Performance 

• Unduplicated Youth Served" • ."Attendances . . - Z ' \ Units of Service-. . -• 
For OFCY-funded programs only, • .Tor CDE-funded programs on/y. -•;^'|\^^ForOFCY-/unded programs only '.', 

, %of target ' . '- . '% of target . ' • • - '• ^oftarget ".. ' 
2010-11 ~; 2011-12 { 2010-11 " T " 2 0 r M 2 " r'^''^^2010'^11 I 2011-12" 

133% 109% i: 55% 

' By mid-year, programs should be at 35-45% of their annual target. 

121% 35% 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

'Quality Dorriaihi? ! 
, . i i ^ , , ^ . , . , . 

,V:f^ P rogr am;ri" •--•\>^>^V£***H' Grant'Grdup^«%;\'^-, 

Safe Environment J 4.84 _ 4.75 

Supportive Environment 4.67 \ 4.00 

Interaction 4.38 ! 3.99 

Engagement 3.79 i 3.54 

Academic Climate . \ 4.22 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Piedmont Elementary ASP provides an enriching, fun, and academically focused program. The strong relationships between staff, youth, 
school day staff and partnerships with members of the surrounding community enhances the overall strengths of this program. The use of 
"community building" strategies has created a climate of camaraderie and support. Sessions are well planned and structured. 

Creating further opportunities for youth to have expanded choices in activities and planning would benefit the already strong program. 
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SITE PROFILES - ELEMENTARY 
PLACE @ PRESCOTT 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Prescott (PLACE) After School program integrates enrichment activities with academic support and youth development activities for 
high-risk elementary school students in West Oakland. The program supplements ASES funding and community partner support with OFCY 
resources to serve a core group of students with homework help, literacy and math intervention, gardening, physical fitness and family 
activities. Activities address diverse student needs and build important assets that help ensure student success in school and beyond. 

Program Performance 

tf"^ii.-"„?%-j''"* 
0vr^_tf-prOFCY-funded programs dn/y 

Unduplicated'Youth Served^ 
For OFCY-funded programs only 

i - - j i J J ^ ' o f target__^-_^.^_±^z 
20l0-f1 "^r' ~ 2011-12 

f;,vf Attendahces,?^. 
Fo^CpE-funded programs.only.} 

151% 122% 

2010-11 

Units of Service;',., 
:Y-funded prog 

±^:u:,L::^fjifg^ 
2011-12* 2010-11 2011-12* 

90% 43% 76% 36% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quahty Assessment Score by Domain 

Quality Domain Program Grant'Group; 

Safe Environment 

Supportive Environment 

Interaction 

Engagement 

4.67 4.75 

3.48 

2.83 

^4.00 

3.99 

3.04 

Academic Climate 3.22 

3.54 

3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 

The caring staff at Place @ Prescott provide youth with a variety of activities. The Science and Harvest of the Month activity provides youth 
with hands-on learning about nutrition and science. The use of "name poems" and "in my neighborhood" stories to encourage youth to 
practice writing and grammar encourages youth to celebrate themselves. 

Staff could revisit planning of activities to better engage some youth by providing more opportunities to plan and lead activities. Activities, 
particularly during enrichment, could provide more clear links to the school day. Staff need to adhere to program conflict management 
protocol during minor and major youth disputes. 
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SITE PROFILES - ELEMENTARY 
REACH ACADEMY 

OUSD 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School Programs 
Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive programs in out-of-school 
hours, including academics, enrichment, and recreation. 

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part of the grant 
making process. 

Program Performance 

•f ' UndijpMcateJd Youth S e r v e d ' ' . ^ ^ ^ I ^ ^ ^ T A t t e n d a n c e s ••' 
For OFCY-funded programs only [ '^fiFpf^pjE-funded prograrns hhly. 

' . " ', % ofitarget • of tarset' 
2010.-11 

NA 

2011-12 •2010-11 2011-12* 

NA 117% 53% 

' By mid-year, programs should be at 35-45% of their annual target. 

-Units of Service^.f-f; 
FprfOFCY^funtjed^progrdms^^ 

'^I'.v.-' ' % of target ^1$, ':j,,-
2010-11 

NA 

2011-12* 

NA 

Point of Service Quatity Ratines 

Based on 1 site visit completed, this program's interim point of service quality status is emerging. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

I Quality Domain ' 
L i i v , u • - - •C ,,,,—• I 

Program ^Gran t Group 

i Safe Environment 

j Supportive Environment 

^ Interaction 

I Engagement 

I Academic^Climate 
PQA"scores range from 1 to 5. 

4.50 

2.68 

2.46 

3.50 

4.75 

4.00 

3^99 

3.54 

3.79 

-••-i 

Observer Notes: Program Strengths & Areas for Improvement 

There was a strong sense of belonging to the program. Each day starts with a group affirmation, led by students selected at random. Staff 
sometimes referred back to the agreements made in the program as a way of reinforcing behavior. There was a lot of student choice built 
into the program by offering classes to either upper grades, lower grades or all grades. Students could drop into a class and check out what 
was going on without having to commit to staying in the class the duration of the semester. 

Staff could work on behavior management strategies. Some staff had a negative tone with students. There were times when staff would yell 
at students to stop talking. There were also a lot of high school interns in the program but very few were actually helping out in classrooms. 
Instead of assigning classroom responsibilities to the students in the program, the interns were delegated the tasks. Some groups of 4-5 
interns would gather and play a game together while a class was going on. There also could be more space used for the art class with more 
materials. 19 students were sitting at one long table in a room with 8 other tables, but students complained of feeling "squished". They 
could only use crayons (which there weren't enough for each student to choose a color they wanted to use - they had to wait) and glitter. 
The option for students to choose classes sometimes seemed disruptive to the flow of the group or an activity. Sometimes students would be 
walked into a group after they got started (happened in both Restorative Justice and Art), so the student missed the instructions and any 
beginning get-to-know-you activities. 
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SITE PROFILES - ELEMENTARY 
RISE COMMUNITY SCHOOL 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The RISE/New Highland After School program addresses students' academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation 
enrichment, and language development for English Language Learners, linked to school-day programming. Enrichment activities include 
sports, recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment elements of 
the program integrate youth development. 

Program Performance 

Unduplicated Youth Served " .:'%-l'rf.:KT'^fKtten'(im< 
For.OFCY-funded'progranis only::f^ yFo%CDE-^^ 

• " %of-target \.'^''i''-'y:^^''A^^<fii''%dftarg 

es?''^^;-
grams^pnty 

i^^V^^^jf : ,Units:ofiServiceM.„=^:.?r>,x 
^''^ST'lEor-dFCY-fuhded pro^g^^^ 

' ' ^ ^ i k ^ : ./••^•^'ofJarietm^M^ 
2010-11 i 2011-12 ! 2010-11 1 ~ 2011-12" r 2010-11 2011-12" 

127% t 111% 1 102% j 56% 1 96% 34% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Quality Domain • : .'̂  -Program •' 
* " < S — — I " - ; — = 1 - ^ ' ' 

Safe Environmeht , | 4.70 4.75 

SupportiveEnvironment , j 3.93 4.00 

Interaction .-"i 4.00 3.99 

Engagement ; 3.42 3.54 

Academic Climate , - -j 3.39 3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

There is a strong relationship with the staff and Site Coordinator at this program, where there is evidence of a strong positive culture. The 
program also boasts a variety of different enrichment opportunities, with youth engaged actively in both capoeira and dance as well as arts 
6, crafts while also learning new skills. 

As we move into Winter, perhaps different strategies for rotating to classes can be explored so that students do not wait in the cold to 
transition. As well, more intention can be given around leadership opportunities for all youth. Finally, ensuring staff are staying within their 
lesson plan and that it directly aligns to the Learning Goal so that there is both time at the end for reflection as well as directly aligning 
specific activities to the Learning Goal for the day. 

Oakland Out-of-School Time Programs Interim Evaluation 2011-12 71 



SANKOFA (K-5) 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Sankofa After School program provides enrichment classes, recreational sports, academic intervention and youth development activities 
for high-risk elementary school students in North Oakland, The program utilizes ASES funding, OFCY resources, and community partner 
support to serve a core group of students. Activities address diverse student needs, build self-esteem and provide a safe environment where 
students can learn, grow, and improve their social skills. 

Program Performance 

j U ^ u p l i c a t e d g o u t h ^ ^ ^ ^ ^ ^ ^ ^ ^ ; ^ ; Atteh<Jancef^*Jtif 
•^-'For-OFCYr/undedpro^lWm ^^^-V5F6r^CD£-yun1Jec(.'pro^ 

•'X>^^ ^{ ,^%of4arget::mmmM0MMMci^^ 
: 2010-11 2011-12 i ,- 2010-11 2 0 1 1 - 1 2 ' ^ 1 .•1-2010-11 I - :2011-12": 

lU nitsfofi Service i - ~ ,.K.. 

161% 145% 92% 49% 118% 142% 

" By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

:(^aijiy^rh^g-^£^j^^ 
Safe Environment , . ; 4.60 

Supportive Environment 

Interaction . -

Engagement * ,̂  ' ' ' 

Academic C l i m a t e - , ? 

PQA scores range from 1 to 5. 

3.90 

3.63 

4.00 

4.06 

IGrantiGroup 

4.75 

4.00 

3.99 

3.54 

3.79 

Observer Notes: Program Strengths & Areas for Improvement 

The high level of collaboration between the ASP Program staff and school day staff at Sankofa create a seamless transition for youth 
between their school day and after school learning. Youth are provided with ample opportunities to enhance what they are working on 
during the school day. The Destiny Arts activity is a highly interactive and engaging activity that effectively utilized using multiple grouping 
strategies, youth leadership, and collaboration between youth. The gardening activity provides youth with hands-on, learning about 
nutrition and science. 

Some instances where youth displayed high levels of frustration, anxiety, or anxiousness though acknowledged, were not followed up with. 
During playground time, some youth were permitted to have unhealthy snacks (soda, cookies) while in the program. In areas where this is 
not already being done, expand on opportunities for youth to take leadership and responsibility roles. 
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SITE PROFILES - ELEMENTARY 
SANTA FE 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Santa Fe After School program provides enrichment classes, recreational sports, academic intervention and youth development 
activities for high-risk elementary school students in North Oakland. The program utilizes ASES funding, OFCY resources, and community 
partner support to serve a core group of students. Activities address diverse student needs, build self-esteem and provide a safe 
environment where students can learn, grow, and improve their social skills. 

Program Performance 

Fdr Cbi-fuhded'programs orily}^'^^^^^ programs only 
&l^ . . i f^ . .p f - target? '^ -^K ' } : ( ' ^^^ %of: iarget : , ' . 

20̂ 0.-11 J4_. 2011-12" ]_ _ 2p1p-JJ | _ 
105% i 61% i 163% i 

. Unduplicated Youth Seryed*^ 
For OFCY-funded programs only] 

:!' . . : , ^ l i H J 6 : P f J a r g e t , 
_20iq;ix 

: 146% 

2011-12 

138% 

2011-1r 
73% 

• By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quahty Assessment Score by Domain 

Qua^y Domain: » . - r^f:y^p^^^ 
.•U V" „ •- Ait!' "T ?• - -f-..^ 

, Pfpgfam . , .^ 'J .^/f 
,i|i IJ ^ ..g—f. ^m..,^,. 

> 1,; ^Grant'Group ^ , j - ^ 

Safe Environment _ : , 4.40 4.75 

Supportive Environment 3.78 4.00 

Interaction 2.96 3.99 

Engagement ,! 2.63 3.54 

Academic Climate . 3.17 . 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The Academic Intervention activity is a great example of using both ASP and school day resources to create an enriching activity for youth. 
The campus is secure, with only one common entrance which is locked during all hours. Additionally, the ASP program has access to many 
different spaces which allows for comfortable and flexible activity spaces. 

It is suggested that activates are reviewed for clear skill-building focus, opportunities for youth voice and choice, youth leadership, and 
more positive strategies for addressing youth behavior. The activities are predominantly controlled by staff, with few observed instances of 
youth having a say. 
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SITE PROFILES - ELEME NTARY •''•--v,':.',,^- ^ ^•:"::^">\-^-%;-^'"''''^:?. ' . ' " 
SEQUOIA 

EAST BAY AGENCY FOR CHILDREN (EBAC) 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Sequoia After School program provides high-quality student and family support services fat Sequoia Elementary. SHS is a collaborative 
project between EBAC staff, community members, OUSD, parents, teachers, and administrators. Together they work closely with school day 
to ensure that the needs of students are being met. Program seeks to ensure that every student's spark are be kindled, nurtured and 
encouraged to radiate. SHS exposes students to a variety of academic and enrichment activities, carried out in a safe and supportive 
environment. 

Program Performance 

'l "j U nduplicated'.Youth-Se^/e^l^5 
Fdr^Of^CY-funded, programsiphlyt 1 FonjCDEzfunded programs on/y.v 

^^^^_Un1^6f-Seryice^'^^ 
'iQsr^OFC^Ji^^ 

I ' 2010-11 T 2011-12 2010-11 '2011-12" ;• 2010:11 ' 2011-12" j 
r ——- ——- - ;—— • 
i 107% 1 104% 107% 53% j 114% 42% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Schoo l -Age Program Qua l i t y Assessment Score by Domain 

Safe Environment 

Supportive Environment 

Interaction 

Engagement 

Academic Climate 
PQA scores range from 1 to 5. 

4.92 

4.64 

4.00 

3.87 

3.61 

^antjGi'oupi 

4.75 

4.00 

3.99 

3.54 

3.79 

Observer Notes: Program Strengths fit Areas for Improvement 

The dedicated staff at Sequoia Elementary ASP provide a rich variety of activities for youth. Interactions between staff and youth are 
clearly positive. Activates observed provide youth opportunities to celebrate their personal/family histories with each other, allowing youth 
to really get to know and relate to each other while developing skills. 

Staff are encouraged to expand structured planning opportunities which provide youth more authentic choices during activities. In addition, 
it is recommended that expanded structured grouping strategies be used within each activity. 
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SITE PROFILES - ELEMENTARY 
SOBRANTE P A R K 

HIGHER GROUND 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Sobrante After School program implements comprehensive services to students that include: academic support; culturally responsive 
visual and performing arts programs; health and fitness activities; service learning opportunities that include community garden and 
nutrition services for the entire family; and lastly, family engagement activities that include monthly and quarterly workshops for at least 
20 families. Eagles Soar operates 5 days/week for at least 180 days from the end of school to 6:00 pm daily. 

Program Performance 

r^JUndupMcat^^ 
" """"" funded pro^~~ ^ " ' '"' 

J^J>f target 
For OFCY-funded programs orily- iFoKCDE'-funded programs only.' 4'^^'^:'" For OFCY-funded prograrris.only, 

. ^- > f^^±% ol 'targkt i:, • ^,:M^i^l:...,..:.%Pfy 
2010-11 

93% 

2011-12 2010J1 

122% 

2011i12"_ 

50% 

"Units 'of Service, 
ed^prpg 
^target^ 

2010-11 2011,-12" 

121% 37% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratines 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School -Age Program Qua l i t y Assessment Score by Domain 

Quality Domain ' '.yy^ - •Program 

Safe Environment 4.87 4.75 

Supportive Environment 

Interaction 

4.50 

4.00 

4.00 

3.99 
—-i 

Engagement 3.63 3.54 

Academic Climate ] 4.78 3.79 
.... -PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Staff had a good rapport with students. They were warm, respectful and friendly. Staff and students often joked and laughed together. The 
Academics class was engaged. All 16 students were engaged and following along in the class. Staff members consistently checked for 
understanding, asked open ended questions and reflected on the activities they did that day. Agendas were clearly up on the board and in 
each class (except for the Kinders group) a student was assigned as a time keeper for the class. 

Staff used evaluative language often (i.e., "good job") rather than providing specific feedback to youth. They could have also utilized small 
groups at times during some of the activities. There are youth leaders who are from other schools who get paid, however, it might be useful 
to delegate some of that role to students at the school as an opportunity to practice leadership and responsibility. 
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SITE PROFILES - ELEMENTARY 
THINK COLLEGE NOW 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The ICS/TCN After School program addresses students' academic needs while promoting better attendance in school and non-academic skill 
building and enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation enrichment, 
and language development for English Language Learners, linked to school-day programming. Enrichment activities include sports, 
recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment elements of the 
program integrate youth development. 

Proeram Performance 

^Unduplicated Youth Served Attendances.^ {'^vi IJnits:of.Servicei. - ' :. ^ ^ 
.For OFCY-funded programs only r ^ ' ^ F o r CDE-funded programs 'only':- .b ' 'Fpr{OFCY-funded programsionly 

' ' • • :%o f . t a rQe t '•. ' ' i ' - a ^ : - - ' ' - ' / . . X o f t a r i e t k ' . - ' - ' ' ~ % " o f J a r g e t ' - - V" 
2010-11 ! 2011-12 2010-11 i 2011-12^ j • '2010-11 2011-12" 

115% : 115% 154% 1 82% i 156% 81% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

.Quality Domairi l l^ - j ^ . ' i ^ i^^ j 

Safe Environment 

! Supportive Environment 

Interaction 

4.92 

4.63 

4.83 

Engagement 

Academic Climate 

4.13 

4.78 

---i 
I 
I 

4.75 

4.00 

3.99 

3.54 

3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 

I.The College Prep class has a very engaged group of students and the students? works are represented on the walls. The activity was 
themed around friendship and the students were all able to participate in front of the group equally. The teacher utilizes ?Equity Sticks? to 
include all of the students in a uniform manner. The group was also very aware of the agreements and their group expectations. 2. The 
Super Stars class has delightful ?caU and responses? which the teacher utilizes and the students enjoy. The boys know how to mirror the 
teacher in voice and action. They were a very cohesive group of boys who were aware of classroom expectations. The activity was 
centered on the program and friendship and the boys were very responsive to the activity. 3. The Playworks and Music enrichment classes 
are very student centered and provided multiple opportunities for student-led choices and leadership by students. Playworks utilized a 
relationship building game which the students participated in with excitement. 

I.The students in the music class appear restless and excited and may need a more physical outlet or calming exercises to participate in 
creating their upcoming small group music productions. 2. School security on such a large campus is always an issue. A tack of a Site 
Security Officer, multiple entrances, and two campuses, this puts a large responsibility on the staff to keep the area secure, 3. 
Collaborations between programs would be a great way to utilize the mentorship capabilities of the older youth to teach the younger 
students in the Super Stars and GIRLStart programs. 
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SITE PROFILES - ELEMENTARY 
WORLD ACADEMY/ACHIEVE 

EBAC 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Eagles' Nest After School Program provides wrap-around student and family support services at World and Achieve Academies. This 
programmatic framework works to address the complex educational, social and economic challenges that children and families face by 
providing high-quality, culturally appropriate and caring services in a safe and supportive environment. Program services include: 
comprehensive after school, 0-5 parent-child program, a parent center, adult education and a health clinic. Services are aligned with and 
support the school days goal. 

Program Performance 

-Unduplicated Youth Served 
For OFCY-funded prograrhs only 

%of target- ' ' ^' "• 

' .^.''^^^'"^••'Attendances''. f V - r s 
For'CDE-funded programs pnly. '^ 

• ' 'J . .'% of t a r g e t • ' t ' j 

I t--'.''.. Units of Service , •-
^ ' y For OFCY-funded programs only • 

- %pf target-^:: - . 
2010-11 \ 2011-12 2010-11 2011-12" 2010-11 2011-12" 

157% 176% NA NA 117% 33% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratines 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

School-Age Program Quality Assessment Score by Domain 

Qua lity tDomainy 

Safe Environment 

Supportive Environment 

Interaction 

r 
I 

t 

Program' : Grant Group V; ' y 

4.60 

3.98 

3.88 

475 

4X0 

3.99 

Engagement 

Academic Climate 

3.50 3.54 

4.11 3.79 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The after school program has a strong academic component for students in academic intervention, with interactive activities as well as 
specific Learning Targets and alignment with the school day. The staff are dedicated and committed, creating a positive emotional climate 
in the program. Finally, the enrichment activities observed were mixed across grades and integrated all youth well. 

Youth could have more opportunities for more formal leadership opportunities and allowing youth to help in planning activities and lessons. 
The program could also use quick strategies for reflection for youth to allow youth voice and ability to process and give them the space for 
feedback during each activity 
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SITE PROFILES - MIDDLE SCHOOL 
ALLIANCE ACADEMY 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Elmhurst & Alliance After School program provides enrichment classes, recreational sports, academic support/intervention and youth 
development activities for high-risk elementary students in East Oakland. The program utilizes ASES funding, OFCY resources, and 
community partner support to serve a core group of students. Activities address diverse student needs, build self-esteem and provide a safe 
environment where students can learn, grow, and improve their social skills. 

Program Performance 

Unduplicated Youth Served s ' 
• • For OFCY-funded programs'only 

- ' % of target . v 

• v',";^>,-* •;;'Attendahces, - • '^^'-H^^ 
' -'I For'CDE-funded programs only.yjP'^ 
Lr i ' l - ' i^ i - ' '•' % of target j ' „: V i ^ l 

Units of Service. ' . '•: -• _ 
^ ' ^ ' i F o r OFCY-funded programs only' - • ' i ^ . 
' ' C T \ : ' - V J % of iar'iet:^ ' ' ' . . 

2010-11 2011-12 2010-11 V 2011-12" 'u - 2010-11 ! _ 2011-12* 

267% 
1 „ 1 

234% 102% 38% 77% 60% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Qua l i t y Assessment Score by Domain 

Quality Dornain' 

Safe Environment 

Supportive Environment 

Interaction 

Engagement 

Academic Climate 

^t-. Program . • - i>-m #-K;^\Grant' Group H^^"^i5'! 
1 

'- - T 4.66 4.72 1 
i 4.27 4.42 1 

2.63 3.69 1 
3.00 3.73 1 
3.78 4.19 ! 

PQA scores range from 1 to 5. 

Observe r Notes: Program Strengths & Areas for Improvement 

The after school program at Alliance offers a variety of enrichment activities based on youths' interests, which is reflected in the high level 
of student engagement visible in nearly every activity. Staff members are engaged and warm, and have planned their sessions carefully. 
Alliance staff actively supported youth in the development of new skills, which was reflected in the comfort youth showed in asking for help 
- both of adults and of one another. 

Staff members could make greater use of different group sizes during activities to further encourage student engagement and skill building. 
In some activities, there was too much time for the planned activity, and too little time in others. Youth could benefit from additional 
opportunities to share their work with others. 
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SITE PROFILES - MIDDLE SCHOOL 
ASCEND 

OAKLAND LEAF 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The ASCEND After School program is an arts-integration collaborative between ASCEND and Oakland Leaf providing K-8 grade students with 
after school enrichment in visual and performing arts, music, service-learning, ecology, leadership, and direct academic support. The 
program has a partnership with school administrators, teachers, families, and CBOs, the program fosters student academic achievement by 
delivering; 1) Project based curriculum to compliment in-school learning 2) Culturally relevant activities 3) Opportunities for parent 
involvement 4) Family support services 5) Community and cultural events. 

Proeram Performance 

, i •Uriduplicated^,Youth.Served . 
; For OFCY:funded.programs onlyt,^ 

. = - - % of target ' f'J 

^^Jt/^ ^Attehdaiices>?:;;^fn^!; 
" For CDE-funded programs ohl'y.V. ^ 
l ^ : C : J : \ % of t a r g e t ^ - - ^ i l ; 

,1"/;:,-"'; •:. •.--Units.qf^Seryice *• y '% '.•'•': 
f ' Fo r OFCK-funded p^^ 

.r • • % by target .\. ^ • . ' 
2010-11 ! 2011-12 2010-11 2011-12* •.] 2010-11 \ ' 2011-12" 

149% • 159% 98% 55% 1 139% 73% 

• By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quatity status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

You th Program Qual i ty Assessment Score by Domain 

.Quality Domain : . : : : ^ f : :%;^< : ' , . • Program , 1 - . ^ Grant Group'v.^ 

Safe Environment ! 4.92 4.72 

Supportive Environment 4.78 4.42 

Interaction 4.17 3.69 

Engagement | 4.67 

Academic Climate k \ Not Rated 

3.73 

4.19 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

1. The Video Game Design class has a large group of highly focused and motivated students who are eager to explain and display their 
projects. They are able to work independently and collaborate with each other on their projects. The youth are able to demonstrate their 
projects to fellow students and school families and staff during after school events. 

1 .V^ith impending cold weather and rain, the sport and recreation programs have limited access to space or use of the Cafeteria. There are 
restrictions for table procedures in the cafeteria which severely diminishes available space. 2. There is little or no space in the classrooms 
to display student work or provide designated areas for student materials and supplies. Staff carts and designated hallway display areasmay 
provide more visibility for the afterschool program and a sense of differentiation from the school day if the children have access to 
afterschool designated materials in the classrooms, 3. The campus has a lot of activity after school with the families and remaining 
students and staff on campus. A Site Security Officer would be beneficial to monitor the incoming and outgoing people. 
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SITE PROFILES - MIDDLE SCHOOL 
BARACK OBAMA ACADEMY 

YMCA OF THE EAST BAY 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School Programs 
Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive programs in out-of-school 
hours, including academics, enrichment, and recreation. . 

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part of the grant 
making process. 

Program Performance 

iForiCDEryjnded'progra ( h f ^ i F o r j O F C Y - f u n d e d ^ 7' ' 

i^m^mf;tafget:^!-j^^^:'n&i^^ 

I UridupHcated Youth Sei^^ 
^6r. OFC Y^fundedprogf^ainh only 

i. 2010-11 2011-12 2010-11; 2011-12* 2010-11 2011-12' 

NA , NA ; 18% ; 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

7% NA NA 

This site did not respond to our request for a site visit. In the 2010-11 program year, this program's point of service status was emerging. 

Youth Program Quality Assessment Score by Domain 

vQualityiDpmairi; -Progranfi: 

Safe Environment 

Supportive Environment, 

Interaction 

'Engagement, . 

Academic Climate 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

; Grant! Group-

4.72 

4.42 

3.69 

3.73 

4.19 
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SITE PROFILES - MIDDLE SCHOOL 
BRET HARTE 

MURPHY a ASSOCIATES 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Bret Harte After School program offers comprehensive after school programming for middle school youth, as well as involvement 
opportunities for their families. Programming provides academic support, recreation, mentoring, arts and technology enrichment five days a 
week, from the end of school for the entire school year. There are also frequent weekend and evening events. A portion of each day is 
devoted to academic interventions, expanding interests, critical thinking, and decision-making skills. Programs are aligned with the school 
curriculum. 

Program Performance 

Unduplicated Youth Served; 
For OFCYTfunded,programs^ only 

' '• •% o f ta rge t - '̂ / 
2010-11 • ; 2011-12 

143% 177% 

Attendances i. 
urjdedSprogn 
^'%'of txirget 

Units of.Service 
t^t^ErfuridedSprograms only'. ^.^ V^';'For OFCY-funded pVograms'p^ 

. . „ „ , , •%ofJarset£ 

2010-11 2011-12" 2010-11 2011-12" 

122% 
I 

47% 977% 63% 

' By mid-year, programs should be at 35-45S of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quality Assessment Score by Domain 

_QuaMty Domain •• '/"}̂ ; " rj'"C-.^v»-.^'"P-r^nt.Group; - '-;Vij 

Safe Environment 

Supportive Environment 

Interaction 

Engagement 

Academic Climate 

PQA scores range from 1 to 5. 

4.92 

4.71 

4.08 

4.33 

4.78 

4.72 

4.42 

3.69 

3.73_ 

4.19 

Observer Notes: Program Strengths & Areas for Improvement 

1 .The Martial Arts class has a group of focused students who work together and individually to practice their techniques. This cohesive 
group of students listens attentively to their instructor and practice to the sound of a beating drum played by a second instructor. The 
students are alert and attentive. 2. The MESA Science class has a large group of active, focused students working on different group projects 
simultaneously. They are preparing for the MESA day showcase at Cal State East Bay and will be competing against other schools. The 
students are able to choose their projects and work on them with classmates after being taught the components by the instructor. 3. The 
Art students practice their learning targets through completing their projects and are given opportunities to teach each other techniques 
depending on skill level. There are choices available during each project for individual expression. The art is displayed in the classroom. 4. 
The College and Career class focused on financial education, lifestyles and budgeting. The students learned and processed in groups how to 
determine lifestyle budgets and what income would be necessary to support different lifestyles. The groups were able to present their 
findings and reflect with each other. 

1. Although the afterschool program is centralized and well supervised. Site Security is an issue because of the open access of the campus. 
There are multiple, unsupervised entries into the main campus. 2. In a class like College and Career, more mentorship and leadership 
opportunities could be beneficial to the overall goals of the class in preparing young people for their future. 3. The cut back in classes and 
offerings due to the budget is limiting the number of students who can be served at the afterschool program. Due to Oakland Parks and 
Recreation budget cuts, not as many students are able to do sports at the school. 
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SITE PROFILES - MIDDLE SCHOOL 
CLAREMONT 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Claremont After School programs provides students with extended day academic intervention and support, enrichment activities, 
recreation, and youth leadership opportunities. Program partners collectively developed curricula and oversee program implementation. 
Individual and group activities emphasize personal and intellectual development and incorporate substantial interaction with peers and 
near-age mentors to strengthen leadership, improve self-esteem and develop team building skills. 

Program Performance 

- . Unduplicated Youth Ser^ed -vW^ 
' For OFCY-funded progrdms'pnly -^.^i 

% of target - ''' V ' r - V 

:^-|?:^^.^(^, Attendances ^'C-'Jf£^^^>(-"', \-. Units'of-Service;.;, !• v .y, 
, For,CDE-funded programionly1^^?^^^^ only .. . 

2010-11 j 2011-12 2010-11 1 2011-12" --; i- 2010-11 1 2011-12" 

399% 177% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quality Assessment Score by Domain 

"QuahtyPpmain -f:- ^^^^:*^Grant' Group •• 

Safe Environment 4.34 I 4.72 

Supportive Environment 4.68 \ 4.42 

Interaction 3.25 1 3.69 

Engagement 4.17 i 3.73 

Academic Ctimate . 3.61 1 4.19 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The dedicated staff are clearly committed to developing the program at Claremont MS to it's fullest potential. Program offerings vary from 
enrichment activities based on youths' interest to homework help. The Beatmaking activity is a youth-driven activity that supports 
collaboration and skill building. Youth in the 3-D modeling activity are learning advanced 3-D modeling skills and often utilize their own 
ideas and styles in executing projects. 

Creating more structures for youth to have more meaningful roles within their activities may help to create more ownership of this program 
by it's youth. Many youth are on their cellphones during class time and walking in and out of activities on a regular basis. Though this is not 
noted in the items scored in this visit, a large amount of staff effort and time is spent managing youth behaviors (e.g. monitoring youths' 
movements in the hallways, assisting activity leaders with making sure youth are in the activity they are enrolled in) and may impact 
program quality overall. Access to the campus is a safety concern. A hinge on the gate leading onto campus was broken on the day of 
observation. 
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SITE PROFILES - MIDDLE SCHOOL 
COLISEUM COLLEGE PREP ACADEMY (MIDDLE SCHOOL) 

SAFE PASSAGES 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Roots/CCPA After School program creates additional access to academic, visual/performing arts, technology, sports, and recreation 
activities in a supportive learning environment. The Unity After School program helps students build their basic skills and gain the academic 
self-confidence necessary for success at school and in the community. Students benefit from safe and engaging enrichment activities and 
build self-confidence, pursue interests, express themselves, and interact in positive ways with caring adults and their peers. 

Program Performance 

. ;Unduplicated,YouthSierved -. i*.,-/Attendances i • 
;;:Fpr- OFCY-funded programs only ' \.\ForJiDE-funded programs only.'"^ 

•% of target . ;.;i3 ' L • % of target "' " i ' 

'K-i-:, Units o f Service ' . , 
. y , ->̂ F̂or OFCY-funded programs only. , 
' ^ ' % o f ta rge t ' . ' •^ ; : 

2010-11 1 2011-12 2010-11 1 2011-12* 2010-11 2011-12* 

172% ; 189% 112% • 76% 204% 55% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quality Assessment Score by Domain 

Quality Domain . 

Safe Environment 

-r-rrrr 

Supportive Environment 

I Interaction 

i Engagement 

I Academic Climate 
PQA scores range from 1 to 5. 

Program /Grant Group 

4.92 

4.69 

4.33 

4.00 

5.00 

4.72 

4.42 

3.6_9_ 

3.73 

^ 4.19 

Observer Notes: Program Strengths & Areas for Improvement 

I.The 6th grade math tutoring class is led by a credentialed teacher who has trained a group of middle school students to be teachers. The 
student-teachers instruct their classes while the credentialed teacher provides structured guidance and redirection when necessary. The 
students are extremely focused on the subject and help each other to solve equations. 2. Basketball and Martial Arts are physical activities 
and mentorship classes that provide the students an opportunity to build skills and develop.leadership qualities. The martial arts students 
teach each other new skills and lead the class in warm-ups and skill review. The basketball class has clear learning targets which are 
reemphasized throughout the class. 3. Urban Arts combines the development of artistic design with the use of a variety of artistic tools. 
The session focused on air brushing and spray paint techniques. The students were able to create their own designs and the teacher taught 
students to use the air brush machine to transfer their artistic creations onto materials such as t-shirts and pillow cases. 

1. There are a variety of activities occurring on campus during the after school hours and a dedicated security person would be beneficial to 
monitor activity. 2. Student work, photos, and accomplishments in a display area would be a valuable way to promote the achievements of 
the Unity program. 3. A safe, more accessible storage space for afterschool equipment would be advantageous for the activities. 
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SITE PROFILES - MIDDLESCHOOL y - ^ 
EDNA BREWER 

SAFE PASSAGES 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Descript ion 

The Pride After School program at Edna Brewer is a comprehensive after school program that provides students with academic support in a 
positive learning environment and the opportunity to participate in a variety of enrichment activities. The after school program helps 
students build academic self-confidence necessary for success in middle school and beyond. Through participation students can develop new 
skills, pursue interests, express themselves, make new friends, and connect with caring adults. 

Program Performance 

~k£.^ ^Units^of Service^./.; 
FprlOFCY-funded programs,pn/y A 

: Unduplicated Youth Served. 
j For OFCY-funded programs only ' ^•fpFor^CDE-funded programs orily. 

' ... %of.targfit - P}u^$d^'f. ._KofXar^^^ ~y-v< ' 
2010-12 _ " 2011-12 I 2010-11 { 2011-12* 

%of target.i--^ 
2010-11 2011-12" 

220% 210% 102% 55% 332% 57% 

• By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quatity Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quality Assessment Score by Domain 

' rProgram,,,'^ j^r ^lif: g S E | ^ r a n t ; G r o u p . ^ i £ g 

Safe Environment -" | 5.00 4.72 

Supportive Environment 4.81 4.42 

Interaction | 4.17 3.69 

Engagement 1 4.17 r 
Academic Climate j 4.39 4.19 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 

The dedicated staff at Edna Brewer support youth by providing an enriching and academically focused program. The Academic Mentors and 
Academic Intervention groups that take place daily is a great way to make sure that each youth is able to get additional support to school 
day learning as needed. Staff listen to youth and share control of activities to make learning more meaningful and engaging. Youth in the 
program exhibit high levels of pride with the program. 

In the activities that are not already doing so, creating more formal roles and structures may help in ensuring that all youth can participate 
with the group. 
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SITE PROFILES - MIDDLE SCHOOL 
ELMHURST COMMUNITY PREP 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Elmhurst & Alliance After School program provides enrichment classes, recreational sports, academic support/intervention and youth 
development activities for high-risk elementary students in East Oakland. The program utilizes ASES funding, OFCY resources, and 
community partner support to serve a core group of students. Activities address diverse student needs, build self-esteem and provide a safe 
environment where students can learn, grow, and improve their social skills. 

Program Per formance 

', Unduplicated Youth Served r-
For OFCY-funded programs pnly 

.Attendances Units of'Service-
f iorXDE-funded programs only I -^•I'^Fpr.OFXy-funded^^^ ."U. 

2010-11 

267% 

2011-12 2010-11 " " ^ • T " ' 2011-12* 2010-11 2011-12* 

234% 158% 106% 77% 60% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing, in the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quality Assessment Score by Domain 

"Quality Domaiin Program Grant .Group 

Safe Environment 4.43 4.72 

Supportive Environment 

Interaction 

Engagement 

4.19 

3.71 

3.67 

4.42 

3.69 

3.73 

Academic Climate 3.83 4.19 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The after school program had a wide variety of program offerings (12-15, depending on the day) with a majority of programming focused on 
skill development, career options and academic achievement. Staff and students had a good rapport and students were mostly engaged in 
the program offerings. Students were supported by the staff by asking questions, having agendas on the board that they referred to and 
frequently checking in with student groups and individuals. Aside from Wrestling, the sessions I observed included hands-on engagement 
with materials and concepts. 

Some rooms didn't have emergency procedures posted up and staff didn't always have their binder with that information on them. Mats were 
not being used in Wrestling and a student fell hard on the floor hurting his hand during a practice session. While there is a group of students 
who go to REACH Elementary School 3 times a week to mentor and tutor students, other leadership and mentoring opportunities were still 
under development. There was some element of student choice in some activities, but most of the program structure was determined by 
the staff. The program space seemed too confined for the Robotics class because students were working on the floor between desks where 
people would sometimes have to step over them. While reflection was built into some of the program offering, I did not observe this 
happening at the end of the two classes I saw finish {Wrestling & Survivor). Staff used mostly evaluative language when praising students. 
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SITE PROFILES - MIDDLE SCHOOL 
FRICK 

SAFE PASSAGES 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Frick After School program is a comprehensive program, providing students with academic support and the opportunity to participate in 
range of engaging enrichment activities. The academic support component addresses students individual academic needs focused on 
strengthening literacy and math skills. The enrichment component of the program offers students the opportunist to develop new skills, 
explore interests, and express themselves. 

Program Performance 

Unduplicated Youth Served . ' ' -Attendances' ^ "^^^^ ''^ ̂ .f-^ Units of Serviced; ' ^-:"\7^-
For OFCY-funded programs only ' \:. For CDE-funded programs orily..-^ '! Fp'r pFCY-funded'programs only 

- % of target - . . ' ~% of target . . ' :% of target:.. V-^-
2010-11 J 2 2011-12 [_ 2010-11 

307% 190% 88% 

2011-12* 

37% 

2010-11 

231% 

2011-12* 

41% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

QualityDomain '. . I; ' r . . • Programs'' r^l'^*'^9TantvGroijp\ : >-%^ : 

Safe Environment 4.70 4.72 I 

Supportive Environment 4.67 4.42 1 

Interaction 3.58 3.69 1 

Engagement 3.83 3.73 i 

Academic Climate , 4.78 4.19 \ 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths fit Areas for Improvement 

The academic component of this program is intentional and structured appropriately by age group- different modalities of academic content 
taught, as well as linkages to school day learning, prior knowledge in sessions, etc. Activities provide rich ways in which to build skills-
critical reasoning skills, ong division revisit, music production, and multiplication. Lesson plans also reflect an intentionality around youth 
development best practices through YPQA indicators that are incorporated into lesson plans. 

Moving forward, activities could be strengthened through providing a variety of different modalities within a session, as some youth in 
enrichment classes appeared bored/unengaged in activities- perhaps variety of groupings could help in some classes, and assigning youth to 
record on board, butcher paper, etc. Reflection is structured into the lesson plan; however, due to time, may not always occur. Reflecting 
in different modalities might be helpful or quick check ins for youth feedback (ie, writing in journals, thumbs up/down, suggestion box) 
might be a good way to get reflections when pressed for time. 
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SITE PROFILES - MIDDLE SCHOOL 
MADISON 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Madison After School program provides enrichment classes, recreational sports, academic intervention and youth development activities 
for high-risk middle school students in East Oakland. The program utilizes ASES funding, OFCY resources, and community partner support to 
serve a core group of students. Activities address diverse student needs, build self-esteem and provide a safe environment where students 
can learn, grow, and improve their social skills. 

Program Performance 

Unduplicated:Youth Served ' .fj • -r^^;,-C"Attendances^ 
For OFCY-funded programs only , :V FoV.CDt-funded;prdgrams bn lyr \ 

% o f i a n e t . ' ' l : - ' ' - \ r i r ' % ^ f t a m e t " L : - i 

% - -r/',V* -̂ Uhits of Service . 
- i, • For OFCY-funded programs only 
'y . - • % of tartlet / ' •' 

2010-11 i ' 2011-12 i 2010-11 2011-12" • 2010-11 2011-12" 
1 ' ) — ' — 

269% 1 221% 312% 129% 101% 56% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

. » l l . 1 . 

QualityiPomaih ' ' ., y. Prdgrani ' ^'^V , ' 4 "NTGrar i t Group ')• •'̂ '̂  

Safe Environment 1 
1 

4.57 4.72 

Supportive Environment 

• ! 
3.50 4.42 

Interaction 3.54 3769 

Engagement 2.50 

} Academic Ctimate 
PQA scores range from 1 to 5. 

2.94 

3.73 

4.19 

Observer Notes: Program Strengths & Areas for Improvement 

Staff and youth interact with one another in a friendly, respectful way, and appear to know each other fairly well by name. The activities 
all include an experiential, hands-on component. The campus is secure, and entrances are monitored by the School Security Officer. 

In a few activities, youth did not have enough time to complete what they were working on, while in another the staff member was clearly 
"playing for time" to fill the session. Staff members can further strengthen their ability to break down complex tasks into smaller parts, and 
encourage youth to make connections between the afterschool activities and their own prior knowledge. 
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SITE PROFILES - MIDDLE SCHOOL 
MELROSE LEADERSHIP 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Melrose Leadership After School program addresses students' academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches, Academic support includes homework help, remediation 
enrichment, and language development for English Language Learners, linked to school-day programming. Enrichment activities include 
sports, recreation, visual and performing arts, and educational garden-based activities. The academic support and enrichment elements of 
the program integrate youth development. 

Program Performance 

Unduplicated Youth Served 
For OFCr -

T ^ ^ r ^ ' r - "•'Attendances,7^^ Units of Service 
funded programs.only ' .'. t^For^CDE-funded programs on/yT:ji?:C''-V 'For.OFCY-funded programs only 
% of target. :c'^-";"'v.\ ^/r:--^!^" .%df t a r g e t ' - , : _ [ % of target:^: •:_^'':_-:^_. 

201p_-1_1_̂  _ _ _2p11-12 L _ ^ 2 p ? 0 : U 1 

113% 104% I 87% i 

* By mid-year, programs should be at 35-45% of their annual target. 

2011-12" 

56% 

2010-11 2011-12" 

111% 41% 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

Qua l i t y Domai n,Y 'Program; f.G'rant Group 

Safe Environment 

Supportive Environment 

Interaction 

Engagement 

4.44 

4.21 

3.04 

4.72 

4.42 

3.69 

2.33 

Academic Climate 5. 5.00 

373 

4.19 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

I.The Quicuepazque class with Ms Sanchez had a check-in at the beginning of class with very engaged and excited sharing. The use of the 
technology in the room is utilized well and the structure of the class is very familiar to the students. They are able to learn concepts that 
they struggle with during the school day. This is a model academic class. 2.The Quicuepazque class with Horacio had a very large group of 
students who benefit from the instructions and lesson plans taught in the class. The students worked in groups on the assignments and 
shared with each other. 3.The Mixed Media Art and Graffiti classes have some very interested students who are supported in exploring their 
arts. The students are very comfortable with one another and with the teacher and have choices in what their projects will be. 

I.Some students vocalize their desire to be in other classes and are a disruption to the other students. The lack of other options for classes 
in an Extended Day model can be problematic for students who do not want to be at the school and act out. 2.There are little or no 
opportunities for students to plan and showcase their projects. The mentorship and leadership aspect of the program could be increased, 
especially with the young grades on campus. 3.There were a couple of instances observed where negative, biased speech regarding sexual 
orientation was used amongst the students. This should be addressed with the program participants. 
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SITE PROFILES - MIDDLE SCHOOL 
ROOSEVELT 

EBAYC 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Roosevelt After School program is a comprehensive After-School Learning program providing middle school students with integrated 
academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3 hours per day, 165 school 
days. Program goals include 1) Youth participate in youth development programming that supports academic success and alignment with the 
school day, and; 2) Youth sustain or improve their academic performance. 

Program Per formance 

* Unduplicated Youth Served 
ForOFCY-

Attendances Units of Service: 
•funded programs'only . - ' f o r CDE-funded programs only: -.^Fdf OFCY-funded programs only , ; 
% p f target ^ - of Corget, • l r " < ^ - t X ^ ' V l . - - ! '̂ X o'f targetS. -̂] -- -k'.̂  ' .-

2010-11 2011-12 :20 io - i i 

137% 133% 94% 

2011-12" 2010-11 2011-12* 

51% 117% 53% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quality Assessment Score by Domain 

'Quality Domain . ,->-̂ ;,Program''... .•;.^Vr'^t^^f /Grant Group ; '^^K.^ 

Safe Environment 4.80 1 4.72 

Supportive Environment 4.49 i 4.42 

1 Interaction 

j Engagement 

j Academic Climate 
PQA scores r'ange from 1 to 5. 

4.08 

4.33 

3.44 

3.69^ 

3.73 

4.19 

Observer Notes: Program Strengths & Areas for Improvement 

The program offers authentic leadership and opportunities for youth voice in this program- including yearbook and fashion design where 
youth are actively engaged in creating ideas, designs, and executing them within the class. Youth in general are actively engaged in 
materials or building new skills within the program- including graphic design, fashion design, poetry, and learning about high school options 
in Oakland. 

As the LEGA curriculum on high school and college preparation is being rolled out, integrating more interactive activities and small group 
activities for youth may engage youth more vs. worksheets and lecture. As well, some staff need to work on behavior and classroom 
management- including reminding youth of community agreements, addressing negative comments and slurs when they occur, and 
establishing leadership roles within the classroom for youth so that they gain a sense of ownership and holding one another accountable. 
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SITE PROFILES - MIDDLE SCHOOL 
ROOTS 

SAFE PASSAGES 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Roots/CCPA After School program creates additional access to academic, visual/performing arts, technology, sports, and recreation 
activities in a supportive learning environment. The Unity After School program helps students build their basic skills and gain the academic 
self-confidence necessary for success at school and in the community. Students benefit from safe and engaging enrichment activities and 
build self-confidence, pursue interests, express themselves, and interact in positive ways with caring adults and their peers. 

Program Performance 

^ Undup l i ca ted .You t i fSe fved ' ^^^ ; Units o f Service 
•nr nFCY-funrifd nrnarnmK nrilv'- '' Fnr CDF-fiiriHt'H nrnarnm^rinlv. ' For OF For OFCY-funded programs only FprlCDE-furided programs only, f̂ ^p^̂ ^̂  For OFCY-funded programs only , / 

%^::^^li%ldf tof^tV-r^'V,-.-;:i4vv.";,„ I %of target.-. '. ' .1 
2plO-1J 

172% 

2011-1.2_-. . . . L . ,J010J_1 j— .201J.-J2J^ 

189% 108% I 45% 

20ip-n 

204% 

20jX-12" 

55% 
* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

Quality Domain _ ..'.. *f,^'^;Program >i '-r> ̂ r>;\. -. .-Grant Group . 

Safe Environment ^., | 4.74 4.72 

Supportive Environment • 3.57 4.42 

Interaction , 3.50 3.69 

Engagement • • | 3.33 3.73 

Academic Climate 1 3.33 4.19 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Staff are engaged with students during the activities. Staff model inclusiveness with the group of students. Staff allow for students to teach 
each other skills (in Urban Arts and in Dance/Theatre), There were getting to know each other games that built up a rapport between 
students and staff. In each class, there was a clear objective posted on the white board or discussed by the instructor. Students were mostly 
engaged with the activities. 

During some activities, some of the instructors struggled to maintain engagement among all students and some staff had different, behavior 
management techniques when students weren't interested in the activity. Staff could utilize the opportunity to debrief activities and their 
intention. The afterschool program didn't have an emergency procedure in place and first aid kits were not visible in program offerings on 
the second floor. 
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SITE PROFILES - MIDDLE SCHOOL 
UNITED FOR SUCCESS 

SAFE PASSAGES 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The United for Success After School program is a comprehensive program provides students with academic support in a'positive learning 
environment and the opportunity to participate in a variety of enrichment activities. The program helps students build academic self-
confidence necessary for success in middle school and beyond. Through participation students can develop new skills, pursue interests, 
express themselves, make new friends, and connect with caring adults. 

Program Performance 

• . Unduplicated-Youth Served ' 
For OFC Y-funded.prograrns only 

% of target ^ • • = 

^ . I'Attendancesi.:-• ..'-'^ ' Units of Service -
.For CDE-funded programs'only: S' •.- -t^ For Of^CY-funded programs only .; ; 

-. • % of tartiei- :r ?./•. .X W'' ' .." ^ of target- .'. r . . i 
2010-11 2011-12 2010-11 . 2011-12* ' 2010-11 2011-12* 

288% 350% 144% 91% 451% 54% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

,,Quality^bomairi/ ' ' • V j - ' ^ - " ' ; .• '^,PrografTi x--4';i ^ ,v v<'Grant Group Z't-'yi^ 

Safe Environment ^ 4.87 4.72 

Supportive Environment 4.35 4.42 

Interaction \ 3.08 3.69 

Engagement : j 2.67 3.73 
_,— . ™—.j 
Academic Climate | 4.56 4.19 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 

The emotional climate of the program was predominately positive, respectful and youth-centered. Safety was also a focus in the program 
since it was a shared campus was a high school. Staff had a friendly and warm rapport with students and engaged in the activities along side 
them. Youth were engaged during the sessions and contributed ideas frequently. Learning Targets or agendas were on the board and 
sessions kept on topic. Youth had the opportunity in some sessions to engage with materials to create something that would later be 
presented to the school (i.e. posters, dresses). Academics included back and forth dialogue to solve problems, accessible language used by 
staff to break down difficult concepts and pairing youth up to work on problems together. When youth made a mistake, staff would 
encourage them to try again or would guide them to a correct answer by asking questions or prompting them. 

Staff could implement more open-ended questions and debriefing during sessions. Opportunities for open-ended content and process choices 
could be made available. More peer mentoring or youth led activities could be implemented into sessions. Different grouping strategies for 
various activities is also recommended. Staff could use less evaluative language such as "good job" and more specific language while 
encouraging youth. There was also a lack of clear program identity held among youth. Maybe creating program-specific traditions or a name 
could help strengthen the youths' identification to the program. 
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SITE PROFILES - MIDDLE SCHOOL 
URBAN PROMISE ACADEMY 

OAKUND LEAF 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

This Urban Promise Academy After School program provides middle school students with weekly after school enrichment including visual arts, 
music, dance, sports, ecology, leadership, and direct academic support. The program has a partnership with school administrators, teachers, 
parents, and students, the program delivers project based curriculum to compliment in-school learning, integrates culturally relevant 
activities, offers opportunities for parent involvement, provides family support services, and hosts community events to foster positive 
learning outcomes. 

Program Performance 

Unduplicated Youth Served / . 
For OFCY-funded programs only 

% of target ' ' . , 

Attendances; 
r.'< 

, ^ • Units of Service ' . 
•• •For CDE-funded programs orily. ' :^ArFdriC)FCY-funded programs only . ' 

' ; ; / : A : - - - ^ - o f t a rge t - -. . ^ r . " ^ %of ta rge t_ \ j _ / . 
2010-11 2011-12 2010-11 2011-12* 2010-11 2011-12* 

229% 260% 50% 194% 47% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

Quality Domain Program X - S ' . Grant Group.-. 

Safe Environment 

Supportive Environment 

Interaction 

Erigagement 

Academic Climate 

5.00 

4.69 

4.17 

3.67 

5.00 

4.72 

4.42 

3.69 

3.73 

4.19 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths fit Areas for Improvement 

1 .MESA is a well-attended class focusing on Math, Engineering, Science Achievements, The curriculum is designed to be hands-on while 
teacher guided instruction and questions help stimulate learning amongst the students. The class made airplanes and covered such concepts 
as the center of gravity. The students had the opportunity to test their airplanes and record their measurements. The teacher adds 
additional time to discuss the students learning during their reflection circle at the end of class. 2, Martial Arts has a small student to 
teacher ratio and the students receive very specific instructions on their skills in small groups. The students are also able to hold the 
equipment and work with partners on specific skills. Some of the students wear Gees for their class. 3, Cheerleading and Soccer are team 
oriented classes focused on student recognition and building self-esteem. One of the cheerleading mottos is there are no I can't dos, but I 
can do it and get better with practice. The Cheerleading coach also asks, Who feels like they're awesome?and the students cheer 
themselves. The Soccer players are recognized for their achievements including being scholar athletes. Although the coach monitors the 
discussion, the players take the lead in giving each other feedback about their games and their accomplishments. 

1 .The students are mixed in grades in the classes and this would allow for more intentional leadership and mentorship opportunities, 
especially in small group work for older students working with younger students. 2. The students have opportunities to perform at different 
afterschool events, and could be given more opportunities to plan for a project themselves. 3. Although the school is secure, there are 
students that wait outside and this could be a potential security risk especially if there is no one to supervise the students outside. 
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SITE PROFILES - MIDDLE SCHOOL 
. WEST OAKLAND MIDDLE 

YMCA 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Phoenix Rising Extended Day Program at West Oakland Middle works in collaboration with the principal, school day teachers and support 
staff to integrate the program. The program is designed to extend the learning opportunities of the students and support their academic 
achievement, social & life skills development, cultural awareness and enrichment, and career education and planning. West Oakland Middle 
School students performing below grade level on the previous year's assessments in reading and math participate. 

Program Performance 

Unduplicated Youth Served . ;<T. .̂  
For OFCY-funded programs only } : 

% of target •'. -,' , 1 

/Attendance ^;'5^-Vj-,Uni^'Of _S_ervice\:,/-^^ ^ ^ s - C " ' 
-'ForJCDEr/unded progrbms on/y.s^','*^ f o r OFCW/undeol progrdrm^n7yj> ; 
C^.X:~4>%^df:tdrgeti '^^-•^V^^%--^^jil-r''•^%^df^td^ 

2010-11 2011-12 • ' „20 io - r i_ 2011-12' 1 " . 2010-11 2011-12* 

108% 97% 66% 
J — - - , — — — — 

24% 1 128% 
1 . 

58% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

Quality. Domain ^g;^^,^:!^:^;", . ' K " Program " ' 
1 .. » y , » . i i » . i . i - I . . ~ , , . , . — v ~ m w , 

- .Grant Group "•̂1 
Safe Environment j 4.48 4.72 1 

j 
Supportive Environment 4.67 4.42 

Interaction | 3.79 3.69 

Engagement - } 4.33 3.73 
i 

Academic Climate . - • j 4.00 4.19 : 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The dedicated staff at West Oakland MS after school program show a high level care and concern for each youth in the program. Many of 
the activities provide youth with concrete skills based on their interests such as in the Barber High activity where youth were tasked with 
creating their own business plans and were asked to consider everything from business name to cost per square foot of retail space. The 
project based Creative Art class promotes youths opportunities to set goals, make choices based on their own interests while developing 
leadership skills as youth mentor one another through techniques. Staff take much care in facilitating discussions and reframing negativity 
into substantive dialogue, capturing teachable moments. 

Activities could benefit from continuing to expand formal opportunities to mentor other youth, creating opportunities for youth to interact 
meaningfully around a specific topic, and expanding ways for each youth to have leadership a leadership role. The continued construction 
of the shared school campus poses challenges to the ASP. Many spaces are not ownedby youth through the display of youthswork. Also, the 
campus is largely unsecured with multiple entrances to the indoor spaces/hallways unlocked and front gate left open and unattended. For 
those activities where it does not existing, creating structures such as daily activity schedule, and agenda with posted learning targets could 
aide in both the pacing of some activities and in focusing skill building. 
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SITE PROFILES - MIDDLE SCHOOL ^ , / ,? \ 
WESTUKE 

EAGLE VILLAGE 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Descript ion 

The Eagle Village/Westlake After School program has collaborated with local organizations, students, families and school staff to provide 
quality and cost-effective programming. The program provides academic, cultural, recreational, and leadership classes to low-income 
Westlake students/year in its Extended Day program. Extended Day provides students with additional learning time through rich academic 
and enrichment classes. EVCCYFS classes are taught by working professionals from the community with a teacher/student ratio between 1:7 
and 1:20. Students receive letter grades and course credit for each class. 

Program Performance 

IjnSkJpMcatecF^ Units of Service-

%..of target '.. - / ..^ 
2010-11 1 2011-12 2010-11 \ 2011-12' ] ' •'• -2010-11 1 2011-12* . 

562% 1 495% 86% 1 49% 1 227% i 102% 
I 

• By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

. Quality Dorrialri.,. c , . . f l . . 
1. I • t . , i ^ , . . „ , i i . , . . ^ , — f - j t - T - . " : 

Vj^jti'^'P/ogr?."^ - *~ -t 
" 'T'" • ' - • "' 1 •'"'1' 
jGrarit .Group ^. 

Safe Environment 
t 

4.74 4.72 1 
Supportive Environment; 

t 

4.49 _ 4.42 

Interaction i 3.88 3.69 ~~ j 

Engagement 

Academic Ctimate 
. i 
1 

4.67 

4.39 

3.73 J 

4.19 1 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The projects within each activity provided youth with ample opportunities for project-based learning. Youth take part in the planning and 
execution of their projects, supporting skill building and setting goats. Staff consistently used scaffolding techniques as they presented new 
information to youth. 

Expand opportunities for youth to take leadership roles as welt as mentor other youth. Staff primarily controlled activites and it is 
suggested that more opportunities for youth to share control of activites are created. 
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PROFILES - HEALTHY TRANSiTidNS^ 
BRET HARTE BRIDGES PROGRAM 

BAY AREA COMMUNITY RESOURCES (BACR) 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Bret Harte Bridges program provides transition support and services to youth, either transitioning into 6th grade or exiting 8th grade, 
who have been identified as being at risk of disengaging from school during their transition to and from middle school. The program 
integrates peer supports, mentoring, counseling, and academic interventions to assure successful attachment to the pursuit of learning, as 
well as to the next educational level. The program trains and supervises 7th and 8th graders, as well high school mentors who are be 
matched with transitioning youth. 

Program Performance 

* Unduplicated Youth Served 
• - For OFCY-funded prograrns onlyz.k. ~4(ForXDE-funded.programs dnlyCi^ 

of target 

^p''/ Units oftSei}vice«f rJti '.- ' i t 
[y^'-ff dp: OFCY-funded proghri^^^ - | -

oftdyseti^^M^ 
2010-11 1 2011-12 -2010-11 . 2011-12' . . ' 2010-11 • . 2011-12* J 

245% ! 155% j NA 70% 60% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving 

School-Age Program Quality Assessment Score by Domain 

• ' — — • • V T - ^ T T w r ; — " - " r T - — 

• Quality Domain .' ''C:'_^^^;'^ Program • ' 

Safe Environment .'-v| 4.80 4.85 i 

Supportive Environment 1 4.67 4.70 

Interaction ; 5.00 4.42 j 

Engagement ' ij 4.17 3.83 1 
Academic Climate j Not Rated 4.17 i 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The overall emotional climate of the "Bridges Transition Program" is very positive. There is one lead staff member for this leadership 
/mentoring program. The day's lesson "Decision Making Skills" provided abundant evidence of developed group process skills, engagement 
and sense of belonging. Student participation was 100% for all structured and opened ended activities. Youth had several opportunities to 
get to know each other better. There is clear mutual respect between the staff and the students. 

Consider increasing time scheduled for end of session "recap" and reflection. The 5 minutes at the end of the class seemed short and 
allowed for only 1 quick student response. Perhaps High School mentors could partner and reflect on the process, class activities, etc. and 
then share out. At times directions for activities were communicated quickly. It may be helpful to slow the delivery and clarify instructions 
with students. 
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PROFILES - HEALTHY TRANSITIONS 
BRIDGE TO SUCCESS 

EAST BAY ASIAN YOUTH CENTER*{EBAYC) 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

Bridge To Success is an intensive transition program for incoming 6th graders at Roosevelt Middle School. Bridge To Success' goals include: 1) 
Youth have increased confidence about entering the new school year; 2) Youth develop a pro-social peer group; and 3} Youth enroll into 
school-year programming. Bridge To Success programming provides 1) Summer Academic programming; 2) Summer Leadership program; and 
3) school orientation; and 4) enrollment/follow through into After-School Learning. 

Program Performance 

Unduplicated-Youth Served','. " Attendances-;,.' 'J^'fi-:-'-.^ Units of Service' • 
For OFCY-funded programs only' ' . For CDE-funtied programs only, J;*;ForbFCyVundedprogrdms on/y '.-

%ofXartiet • , ' '-iSi^ '%'of-tarqet'-i /..' -Irr "-- %oftargeti .. 
2pip;ll^ ; 1011:11 

307% 115% 

2010-11 I 2011-12* - 2010-11 1 2011-12* 2pip;ll^ ; 1011:11 

307% 115% 1 NA 
' — ~ — -—j ' 

86% j 125% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving 

School-Age Program Quality Assessment Score by Domain 

1 Quality Domain, ' .'.t-i'. Program ; "' '-Wt'.y •'.,"^'•3*1^ Grd t ip ' , : 

Safe Environment , j 5.00 4.85 

Supportive Environment ' i 4.78 4.70 

Interaction . j 4.25 4.42 

Engagement [ i 4.33 3.83 

Academic Climate Not Rated 4.17 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

I.The ESL class has a very inclusive feel and the students were able to communicate with the teachers and other students despite language 
barriers. The students have an integrated mix of curriculum and English language lessons. The program integrates their syllabus and English 
lessons requested by the parents. 2. The students are given opportunities to experience and learn about Middle School before they attend 
in the fall. Their fears about lockers, physical education, homework logs, and classroom transitions are assuaged. They are able to make 
connections with their peers through ice breakers and team building.3 The structure of the summer program resembles the after school 
program and prepares students to become accustomed to the program and transition into the after school setting for fall. The students are 
given classroom roles and a concise behavior guideline which mirrors the school day. 

1 .Although informal mentorship opportunities arise, there are opportunities for structured mentorship roles, especially in the ESL class. 2. 
Some of the students from the summer school program at Roosevelt wander the halls without supervision and can cause a distraction for the 
Summer Bridge students. 3. A partnership with the summer school program could provide mentorship opportunities and give the middle 
school students? views of life at Roosevelt. The older students can provide prepared information to the incoming sixth graders. 
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PROFILES - HEALTHY TRANSITIONS 
LEADING THE INDEPENDENCE OF OUR BARRIOS FOR RAZA EMPOWERMENT (LIBRE) 

SPANISH SPEAKING CITIZENS" FOUNDATION (SSCF) 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

Spanish Speaking Citizens' Foundation in partnership with Oakland Unified School District, developed the LIBRE program to serve Latino 
youth ages 13 to 15 through leadership development, academic support and case management. Services are offered twice a week at United 
for Success Academy, Roots International Academy, Coliseum College Prep Academy and SSCF. Leadership development is offered during the 
school day; academic support offered after school, and ongoing case management as needed. LIBRE's goal is to reengage youth in their 
education and develop social justice consciousness. 

Program Performance 

^Unidupiicated Youth Served ..r'j. 
For OFCY-funded'programs only 

V % o f t a r g e t : 
\%For.^cpE-funded prograrns only.i\ 
' ' '7}-l^jr^'- r% of target - S ^ -

•'Unitsi^fiService^-; ^ ;' 
' -i^.i^ For OFCY-funded-programs only -', . 

r/%pftdrgkt\ 
2010-11 ! 2011-12 2010-11 2011-12' 2010-11 2011-12* 

129% 1 102% 1 NA 107% 41% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving 

School-Age Program Quality Assessment Score by Domain 

j.Quatity Domain .'^' jr. .-.̂ f̂ - ; ' ' , • Programr/ -y';:' -^''XiGrant Group 

f Safe Environment 

j Supportive Environment 

4.63 4.85 f Safe Environment 

j Supportive Environment 4.74 4.70 

1 Interaction 4.22 4.42 

Engagement 2.50 3.83 

1 AcadernicGlimate Not Rated 4.17 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The staff here are obviously committed to the students and helping them succeed (and stay in school). Great structured opportunities to get 
to know each other and learn how they are progressing in school. Program also is strong in both combining abstract and concrete 
experiences (diagrams + life experiences). 

Program staff report that they are going to integrate more mentorship and leadership opportunities for the boys, which they will all benefit 
from. The class size was small when I was there, so hopefully more recruitment to retain students. Finally, if the boys had a chance to 
plan/create curriculum moving forward (1 session), I think it'll give more voice to the boys. 
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PROFILES - HEALTHY TRANSITIONS 
LEAP - LEARNERS ENGAGED IN AWESOME PROGRAMMING 

ASPIRANET 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The LEAP program addresses students' academic, social and emotional needs as they gain skills to transition into Middle and High school. The 
program strengthens students academic skills, provides a platform to engage students in discussion and exploration of challenges they may 
face in preparing for their next level of education, offers a college readiness component as well as provides enrichment activities through 
engaging, high-interest approaches and integrates youth development into all areas. 

Program Performance 

• , Unduplicated Yputh-Served:,f i :^€c.*';:r- ' ^Attendances;;;^ . " j f i t . ; p : V - ' ^ v v ^ ^ ^ ^ ^ ^ of Service^ ; f 
For OFCY-funded programs only . % :iFdr:CDE-funded programs only:. .ForOFG|Y-/unded progrqms/on/y:>*-'S . 

, % o f ; t a r g e t ' i > ' * ; % of.tar<iet'X ' ' ^ v •''i.i • •--as.of t a r w t \ - ./^ 
2010-11 i 2011-12 2010-11 ! 2011-12* 2010-11 2011-12* 

89% ! 78% 
1 

1 NA 57% 52% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving 

School-Age Program Quahty Assessment Score by Domain 

[ Quality Domain V . . • .J, :. ̂ Prog^m . ! ^i-^.:, -'^jGrant Group;, 

j Safe Environment 4.82 4.85 

1 Supportive Environment 4.50 4.70 

Interaction 

Engagement 
-1 

4.42 

4.00 

4.42 

3.83 

Academic Climate Not Rated 4.17 
PQA scores range from 1 to 5. 

J 

Observer Notes: Program Strengths & Areas for Improvement 

The LEAP program boasts activities that are strong in the engagement domain. - including giving youth the chance to reflect in multiple 
ways, make presentations, and listening to student voice. The program also provides an inclusive environment, with evident positive 
relationships between youth and amongst youth and staff together. Rounding this out is LEAP'S partnership with The Wright Institute, which 
is helping with the mental/social-emotional health of students. Finally, the program provides ample opportunities for youth to be exposed 
to careers, college, and the process of transitioning into middle school. 

The arts and crafts activity at Tassafaronga could be designed so that youth are intentionally learning a new skill and opportunities to be 
creative {i.e., observed an activity of students writing their names in beans as an art activity). Activities could also embed more open 
ended questions to ask students to build critical thinking skills, and fine-tune strategies to further improve the social environment, including 
picking teams at random, having staff participate during phys ed activity, sitting in closer proximity to students while the group is 
altogether, etc. 
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PROFILES - HEALTHY TRANSITIONS 
PASS-2 PEER MENTORING PROGRAM 

OAKLAND KIDS FIRST 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

PASS-2 (Peers Advising Students to Succeed) is a student-created peer education and mentoring program that helps over ninth grade 
students successfully transition into high school academically motivated and prepared. PASS-2 is designed to cast a wider safety net of peer 
support services throughout the school day to significantly increase the number of 9th graders who have access to critical information about 
graduation and post-high school options, learn academic and life planning skills, learn how to navigate obstacles, and who are encouraged 
to set and reach their highest academic goals. 

Program Performance 

Unduplicated -Youth Served-; % 
' .ForOf^CY-funded progranisfpnly •-' 

, %of target^:^ . V i T . . > 

-„ \ ; ' j . , ' \ . ; Attendances ^ . 'Ji^ V Uriits of Sery^ea^ .* '. ^ H ' ^ -
•For CDE-funded programs only''. '^%\^f?s f o r " OFCY-funded programs only .-^i v= 

f • : : ; ^ - . ; % b ^ t b r ? e t . . - ^ ^ ' i ! ^ ..% of target ' '• ' ' ' f- '\ ' ^ 1 , 
2010-11 • i 2011-12 ^ 2010-11 ^ 2011-12' • 2010-11 2011-12* 

141% 133% 
1 

- NA 240% 89% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving 

School-Age Program Quahty Assessment Score by Domain 

''.Quality Domain ,^ " 0^:1%^^ . ,,.'4,,/;;.Program-;r.4_,,-l^t^.^ ̂ ? 2 G ^ n t ' G ^ o u p * * v i ^ ^ 

Safe Environment" 4,84 4.85 

Supportive Environment 5.00 4.70 

Interaction 4.67 4.42 

Engagement, - . " - ' 4.33 3.83 

Academic Climate 4.33 4.17 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 

The PASS 2 PEER program provides abundant opportunities to support and promote student leadership. One component of the program; jr/sr 
students plan how they facilitate workshops for freshman students. The opportunities for creative expression, skill building, camaraderie 
and authentic feedback opportunities was frequent. Staff supports all students in trying new skills and encourages youth to improve their 
skills. The provided materials assisted the youth in understanding the difficult and complex task of facilitating a workshop, 

Staff members may want to consider connecting activities to the regular school day. l.e. How do the skills learned today apply to other 
classes? Are you studying any leaders in... How are you similar or different? 
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PROFILES - HEALTHY TRANSITIONS • 
SAFE PASSAGES TRANSITIONS PROGRAM 

SAFE PASSAGES 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

The Safe Passages Transitions Program targets high-need incoming 6th graders and outgoing 8th graders during critical periods in their 
academic and socio-emotional development at OUSD middle school sites. Year-round services include case management, pro-social bonding 
activities {reaching 6th graders) and curriculum, support for the High School Options Process, student and family education opportunities 
and summer bridge programming towards improved attitudes, achievement and preparedness for school. Collaborative partners include UC 
Berkeley Student Learning Center and Alliance, Elmhurst Community Prep, Frick, Brewer and Claremont Middle Schools, 

Program Performance 

Unduplicated Youth Served . -; Att'efidahce's',; r ,. 
For OFCY-furidediprdgra'mS'only, • • For CDE-funded,programs only. 

-. "Vi • of target ' • " ' k .b 'h-% of.target. • 'l 

V f f \ ' ' Units of Service". X' '̂ '. T '̂  
;'f'{:Fbr OFCY-funded prograrhs pnly 
\ ' - %ofiarget:\- ' i ' ' .. 

• 2010-11 \ 2011-12 i . 2010-11 ^ 2011-12* 2010-11 2011-12* 

33% ^ 22% 1 NA 226% 110% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Qual i ty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving 

School-Age Program Quahty Assessment Score by Domain 

Quality Domain 

Safe Environment 

y , - Program: ' ',; f'^^'^fj^f ..Grant Group' 

Supportive Environment 

Interaction 

Engagement 

Academic Climate 
PQA scores range from 1 to 5. 

5.00 

4.53 

3.96 

3^67 

4.00 

4.85 

4.70 

4.42 

3.83 

4.17 

Observer Notes: Program Strengths & Areas for Improvement 

The Staff to Student ratio is 1:1 up to 1:10 allowing for frequent opportunities for staff to encourage and develop new student skills. A 
large space is designated for the Passages Program. Students are willing and able to lead several activities and provide peer to peer 
mentoring. Artistic expression and opportunity to synthesize information is evident in the propaganda poster project. 

Although groups are small, on going structured activities to " get to know each other" are recommended. With a large space dedicated to the 
program , increased utilization of the space to incorporate student identification with the program is recommended! Ie Displays of student 
created work, pictures, program goals, etc.) Increasing structured feedback opportunities and /or structured reflection time is also 
recommended. 
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SITE PROFILE - HIGH SCHOOL 
BUNCHE 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as well. 

Program Performance 

"Unduplicated Youth Served • : .: A t t e n d a n c e s . ' 
For OFCY-funded programs only ' For.CDE-funtied programs only. 

. ^:-:^%'pf i a r g e t - _ - .; . • .il.,%-of~tajTgVt 

' ' , • , ' ' - Units of Service. ^ ~ ^ 
:̂i \^For ,OFCY-funded programs only ' 

J_%ofJarget_ 
_ _2010-11 2011-12 _ 2010-11 

' NA • NA ! 101% ! 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

2011^ir 

34% 

_2gi0:1_l. 

NA 

2011-12* 

NA 

This program to be visited in Spring 2012. In the 2010-11 program year, this program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

PQA scores rang? from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

•-• . . ' \— I. , — 

Quality Domain , ' 
'""K-u:-'- e - - ' ' ^ ' 

• * * t. .Program •.'^'•*.'.'Grant\Gr6up';.' • "J'. 

Safe Environment i .•• - J 4.79 

Supportive Environment 4.74 

Interaction 4.08 

Engagement i 3.95 

Academic Climate 1 • :. 4.56 
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SITE PROFILE - HIGH SCHOOL 
CASTLEMONT HIGH FRESHMAN PREP ACADEMY 

YOUTH TOGETHER 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as well. 

Program Performance 

"^'^TuinciupHeated-Y Served . 
For.OFCY-funded programs pnly 

'.' ~ • ^- : %dfxtarget_, , 

I .Attendances, - i - ;? -'"•Units of-Serwiceyf^H^Jt -. 
ForXDErfurided programs only. •f^Fdjr OFCY-funded prograrns dnlyi 

^i£L..l—^dfJjarget^ 
2010-11 2011-12 

NA NA 

2010-11 2011-12* 2010-11 

NA 
._] 

2% NA 

2011-12* 

NA 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

This program is new in the 2011-12 program year and will be visited in Spring 2012. 

Youth Program Quahty Assessment Score by Domain 

P^myPornain^^ - ^ f e ^ ^ d ^ ^ 
j Safe Environment ' 1 

! Supportive Environment 

Interaction 

Engagement 

Academic Climate 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

'Grant Group . . > ' 

4.79 

4.74 

4.08 

3.95 

4.56 
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SITE PROFILE -HIGH SCHOOL 
COLISEUM COLLEGE PREP (HIGH SCHOOL) 

SAFE PASSAGES 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to all students at the school. 

Activities al this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as well. 

Program Performance 

Unduplicated Youth Served . \ ' ? ''^ Attendances" ' 
For OFCY-funded programs only . f o r CDE-funded programs only. --..̂  ^ For,OFCY-funded prograrns only 

y % of target K ' - ^• v o f t a rge t ' • - ! ' A V • " 

S Units of Service 
•funded prog 
%pf.-target^ 

2010-11 2011-12 2010-11 2011-12' 

; NA ^ NA I 87% 

' By mid-year, programs should be at "35-'45% of their annual target. 

Point of Service Quahty Ratings 

56% 

2010-11 2011-12* 

NA NA 

This program to be visited in Spring 2012. In the 2010-11 program year, this program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

— 1 - - « . — r r - 1 I - - - — p i 

QualityDomain . . . . .*"::> - ^Prqgrarn: •. - J Grant.Group,. -

Safe Environment \ 4.79 

Supportive Environment \ 4.74 

Interaction 4.08 

Engagement " 
Academic CUmate - 4.56 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 
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SITE PROFILE - HIGH SCHOOL ''^ 
COLLEGE PREP & ARCH (FREMONT) 

YMCA 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Descript ion 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as well. 

Program Performance 

Unduplicated Youth Served: ' 
For OFCY-funded programs pnly 

V%.of target ^ " ~ 

^»7i"^5'. -^, ;Attendances.• ': 
" f - for CDEzfunded programs pnly.', ' 

% of target : ' rv"^'^:*-/ 

' ' ^ t ' X - ^ ' : •-jUri ife^fJSefVlce " 
For OFCY-fur\dedJprpgrdrhs only ' " ; 

.. •". '•. . - % of target . 
2010-11 j 2011-12 1 2010-11 ^ 2011-12" • .-• ' 2010-11 2011-12* • 

NA NA 

• 
^ 42% 32% NA NA 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

This program to be visited in Spring 2012. In the 2010-11 program year, this program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

— ; -T- ' " ^ • C T T — 

Quality Domain'. /,t Xj- ^: '• T'Ch'.J-:r-"^Tant Group; V 

Safe Environment 1 - 1 4.79 1 
Supportive Environment -- 4.74 

Interaction 

Engagement 

Academic Climate 

4.08 
J 

3.95 

4.56 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 
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SITE PROFILE - HIGH SCHOOL 
DEWEY 

EBAYC 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as wed. 

Program Performance 

Unduplicated'Youth.Served;*:'i^':j^>'.T=;:.^H"'''<'''-Attendances.-' , - ft u-;-^^ •'^-.'Jpi^'^Units of Service 
For OFCY-funded programs-on/y ,i1:/:For1:DE-/unded programs on/y. ' I-:p:^'lFor^:OFCYrfunded programs only' . 

-i:^, ^ Qf^target..^-^:^j^^ _gvg .'^j^^^^^^fe-' of target 
^~ - 2010-11^ _20iO;rL 

NA 

2011-12 2010-11 2011-12' 2011-12* 

NA I 104% 

• By mid-year, programs should be at SS-Tss'of their annual target. 

Point of Service Quatity Ratings 

38% NA NA 

This program to be visited in Spring 2012. In the 2010-11 program year, this program's point of service status was performing/thriving. 

You th Program Qual i ty Assessment Score by Domain 

Quality Domain 

Safe Environment 

Supportive Environment 

Interaction 

program '\:Jj,:U^dl.:M^^^-k.L, 

Engagement 

Academic Climate 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

4.79 

4.74 

4.08 

3.95 

4.56 
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SITE PROFILE - HIGH SCHOOL 
FAR WEST (8-12) 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as welt. 

Program Performance 

- ' • Unduplicated Youth Served . 
For'OFCY-Junded.programs only, \. 
i - ' i i % of target • • • • ~ 

.fet''-;;f4:|rAttendances 
\i'Fbr^CDE-furided~programs only:'.'' 

.->s%r '^kofi targef^.; • 

i- ; .J5:i :g'4:; ' ' . 'Units of Service;; .O-
4\i |-0For^OFCY-funded programs only '̂̂  j 
" j C i C ' ? 3 i i * % of t a r g e t ' i ' ' ••^''"^^rd 

2010-11 i 2011-12 2010-11 •- 1 2011-12* • 2010-11 2011-12* , , i 

NA NA 212% 1 110% NA NA 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year,.this 
program's point of service status was performing/thriving. 

Youth Program Quality Assessment Score by Domain 

.lQLiality!Domairi:;.:= *^ JfyiMP-M- i'!lj'^?*Prbgr^am 

Safe Environment 5.00 4.79 

Supportive Environment • • 4.64 

Interaction < 4.17 4.08 

Engagement . [ 3.83 3.95 

Academic Climate i 4.83 4.56 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

1 .Soccer is one of the most well attended classes at the school and the students created the class for themselves. They practice skill 
building as well as compete against other schools. 2.Basketball is taught by a credentialed school day teacher and gives the students an 
opportunity to have group lessons in English Language Arts as well as basketball skill building. The athletes are able to communicate 
difficulties with their schoolwork and receive extra guidance in the subject of English. 3. The Yearbook and BEATS class are attended by 
students dedicated to their given interest and talent. Each student brings a unique skill and the teachers encourage individual artistry. 
BEATS has a variety of music styles and the students learn to use studio equipment through the software. The yearbook class utilizes 
technology and the students are in charge of the photography. 

1 .Lesson plans for each class would help capture the accomplishments of the program. 2. Student participation in encouraging classroom 
attendance from peers, through leadership and program promotion, would be beneficial to the program structure. 3. Student work and 
photos, displayed in the school, would promote a sense of ownership for the students. 
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SITE PROFILE - HIGH SCHOOL 
LIFE ACADEMY 

ALTERNATIVES IN ACTION 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Descript ion 

McClymonds and Life Academy Youth and Family Centers nurture the social, emotional and academic interests of EXCEL High School and 
Life Academy students. Each Center engages all youth, with an emphasis on vulnerable youth, in comprehensive programming focused on 
leadership, career training, college exploration, academics, arts, health/wellness and civic engagement. This collaborative effort, led by 
Alternatives in Action with school-based health centers, non-profits, school staff and community members, supports youth yearly to be 
agents of change and prepares them for successful transitions to adulthood. 

Program Performance 

Unduplicated Youth Served - ^ 0 ' Attendances' -f ; " '-K 
For OFCY-funded programs only For CDE-funded programs only. ' 

. X o f tarqet ^ • - \ - ' % of target '- ' - ^ . ' ' i. 

r " Units of Service - , ' 
'' ' ^ - 'Fo r , OFC/- funded progrdms Pnly , 

' ^ ^' k . ' ' . '• % of target = • ^ . 
2010-11 ' 2011-12 2010-11 2011-12* 2010-11 I 2011-12* 

260% 108% 130% 87% 194% 1 45% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving, in the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

Quality Dornairi- Program^? Grant Group 

Safe Environment 

Supportive Environment 

Interaction 

Engagement 

4.60 4.79 

Academic Climate 

t 5.00 4.74 i 

i 4.33 4.08 j 

f 4.33 3.95 1 
j 

1 4.78 — 4.56 i 

PQA scores range from 1 to 5, 

Observer Notes: Program Strengths Et Areas for Improvement 

Youth had opportunities for leadership. Staff and students seemed to have a comfortable and positive rapport - staff called students by their 
names, gave opportunities for youth choice, asked open-ended questions and joked around either each other. Staff were encouraging, 
positive and used non-evaluative language. Youth had opportunities to present during the program and at the end of the program. 

The room for boxing seemed too cramped for the activity. There weren't any open-ended content choices for students in Boxing. Did not 
observe many opportunities for grouping students into smaller groups. 
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SITE PROFILE - HIGH SCHOOL ''^y^t--^'-'^; ~ -"".̂  
MANDELA (FREMONT) 

YMCA 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Descript ion 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to alt students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as well. 

Program Performance 

, Unduplicated Youth Served 
,. For OFCY-funded programs only, „ 

' .*, • • % o f ta rge t -•• ;•; 

. A t t e n d a n c e s - V c 
,;For CDErfunded'prbsramspnly: *„ 
'1 ii'lSlf''L%J3f-target%'M I 

' ^ ; ^ C : \ . H •; Units of Serviced ' 
FoffOFCY-funded programs dn/y : / j " ; -

2010-11 1 2011-12 2010-11 -2011-12*- • " , • 2010-11 2011-12*; • 

NA 1 NA 51% 19% NA NA 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

This program to be visited in Spring 2012. In the 2010-11 program year, this program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

Quality Domain ' _ x ; . ''I'^^^^IJ^ . . " X , / P r o g r a m ' ' ^ . '\-:-J~i-%^-"?''' Grant Group,^ 

Safe Environment ! -- 4.79 

Supportive Environment i - 4.74 

Interaction - 4.08 

Engagement j 3.95 

Academic Climate f 4.56 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 
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SITE PROFILE - HIGH SCHOOL 
MCCLYMONDS 

ALTERNATIVES IN ACTION 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Descript ion 

McClymonds and Life Academy Youth and Family Centers nurture the social, emotional and academic interests of EXCEL High School and 
Life Academy students. Each Center engages all youth, with an emphasis on vulnerable youth, in comprehensive programming focused on 
leadership, career training, college exploration, academics, arts, health/wellness and civic engagement. This collaborative effort, led by 
Alternatives in Action with school-based health centers, non-profits, school staff and community members, supports youth yearly to be 
agents of change and prepares them for successful transitions to adulthood. 

Proeram Performance 

Unduplicated Youth Served,-; , .-'"•,!. > 'AttendanceV'4. . i . • ''' , Units of Service \" 
For OFCY-funded programs only ..^For CDE-funded progrpms only, t V- -. 

• vf- . For:OFCY-fundeij programs only 
%df target ] " \ / , • . %.of t a r g e t ' \ ^ % of target^ : ' ' ' ' 

2010-11 • 2011-12 1 2010-11 i . 2011-12' 2010-11 { 2011-12* 

260% 108% 1 62% i 41% 
1 1 

194% 45% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

-Quality Domain • ^ , • : ' : • , • • - V .Program:'.; v.-=- • 1 jGrarit Group r- -.j, 

Safe Environment 4.80 4.79 

Supportive Environment 4.77 4.74 

Interaction 4.33 4.08 

Engagement 3.67 3.95 

Academic Climate 4.17 4.56 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 

Staff allowed for a lot of student voice and choice throughout the program sessions. Students were engaged in the program activities (only 
observed one student who was tuned out but was quickly drawn back in by the staff). In the Real Hard session, there was clear mutual 
respect between the staff and the students. They were sitting in a circle and the staff asked open-ended questions to help guide the 
students towards the planning stage of their project's open-ended questions. The staff member gave some guidance for students, but let 
them take the lead of how they wanted their overall project of implementing a school-wide behavioral/cultural agreement to change the 
classroom conduct {this was based off a conversation from youth about identifying a problem they experience in their school and how to 
change it). In all the activities, the learning objective was clearly stated either through the introduction or on the board. The majority of 
the students (aside from the academic portion of the program which was designed to improve students grades) were working on a bigger 
project that they would present on. The after school program implemented a student leadership portion to the program called the 
Executive Team, which was a group of students who meet regularly to co-create events, discuss how to hold the culture of the program and 
give feedback about what's happening in their sessions. 

There were no emergency procedures posted on the walls. There were only 3 computers with keyboards available for students to use in 
Legacy Studios. The staff expressed needing a few more so more students could engage more actively in engineering songs. None of the 
after school programming offered any sort of physical activity. There could be more opportunities for youth to lead during sessions. 
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SITE PROFILE - HIGH SCHOOL 
MEDIA ACADEMY (FREMONT) 

YMCA 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as well. 

Program Performance 

Unduplicated Youth Served 
•funde 
%of^ 

Attendances^ - 'Units o f Service 
For OFCY-funded programs only . ' f o r CDE-funded^prpgrams only. . .-t-̂ ^̂  For OFCY-funded progrgms'dnly 

^target ^ y ^ f , / ^ ^.jr, %:of.'tdrgett'' ' - " , o f t a r g e t 7 - -
2010-11 2011-12 

NA NA 

2010-11 2011-12* 2010-11 

53% 34% NA 

2011-12* 

NA 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

This program to be visited in Spring 2012. In the 2010-11 program year, this program's point of service status was performing/thriving. 

You th Program Quahty Assessment Score by Domain 

^ — E — ~ - — , r T r ^ " r ; — p . , 1,,̂  ,—.. .] . M — ^ — — . "^.j • 

Quaiity. Domain , V ; ' =• . ' . ^Program ^ ^ . .̂ . . / J . -. .'Grant Group _ -e;; '̂ 
Safe Environment 

Supportive Environment 

Interaction 

Engagement 

Academic Ctimate 

4.79 

4.74 

4.08 

3.95 

4.56 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 
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SITE PROFILE - HIGH SCHOOL 
MET WEST 

OUSD 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as well. 

Program Performance 

Unduplicated Youth Served^ ^ 
For OFCY-funded progranis only i 

. , 7 . % P f target. , ' J 

. * ̂ ^T?^|^I^Atteridances '''. • -~ 

'^"^rpM:- ',%:of target,^ ' '• •••-'^^ZlM 

Units ofServlce^..," ; ^ . 
' A ^ F o r OFCY-funded programs only < . 
V : } ' ' i : : . ' - "% of t a r g e t - ^ ^ - ' - W ' 

2010-11 : 2011-12 1 2010-11 2011-12* 1 ' 2010-11 2011-12* 

NA NA 98% 49% j NA NA 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

^ualityPomain . •-[^"^^^1^': - ^'^r6%ram h--' '>'"Gran't"Gro"up 

Safe Environment 

Supportive Environment 

Interaction 

4.50_ 

4.54 

4.79 

4.74 1 

Engagement 

Academic Climate 

2.75 

3.00 

4.56 

4.08 

3.95 

4.56 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The activities observed support youth's development of critical thinking skills. The Raza Studies class incorporated extensive youth 
involvement during discussions, stimulating active learning of the complex issues that are being covered in class. The advanced algebra class 
breaks down larger projects (connected directly to school day learning) into smaller, more manageable pieces, aiding youth in planning. 
Youth are given opportunities to celebrate and share their work and achievements in the school-wide "exhibition week." 

It is suggested that more opportunities for youth voice and choice be incorporated into activities, providing youth with opportunities to 
make authentic choices in the work they are doing. Also, creating more of a variety of grouping options within each session could support 
group processing skills and promote cooperative learning. 

Oakland Out-of-School Time Programs Interim Evaluation 2011-12 111 



SITE PROFILE - HIGH SCHOOL 
OAKLAND HIGH 

EBAYC 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as well. 

Program Performance 

UnduplicatedjYoiith Served I, V.^.'<i Attehdancesf .,; . ,>-V;r ^v l i^ ' -v^-^ '^"'^^ • ' 
F a r OFCY-funded programs "on/y For ^CDErfunde'd-programs or i ly . ' ' ' ' ^ /J^Fbr( -6FCY-funded programs only ' ' 

%o r ta r?e t .^ iv.: r M ^ - % , o r t a r c e t . > . ' / ' 1 ^ 0 
2010-11 1 2011-12 2010-11 ' \ ' • 2011-12* 1-. .2010-11 \ 2011-12*-

NA 1 NA 85% 1 52% NA 1 NA 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quality Assessment Score by Domain 

.Quality;,Dpmain' • ' .V>'V^>Program'' 'j ,. ; ' 5 i '>^^ •^ G^anfG^qup;;^ V^';;! 

Safe Environment 4.90 4.79 

Supportive Environment 4.92 4.74 

Interaction 4.83 4.08 

Engagement V'' 4.83 3.95 

Academic Climate . 4.61 4.56 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths 6t Areas for Improvement 

Oakland High After School program provides a rich variety of activates for youth in their program that ranges from intensive academic 
support (e.g. CAHSEE prep, credit recovery) to enriching activities that allow youth to excel and build communication, group processing, 
and goal setting skills based on their interest (e.g. breakdancing). The staff and youth experience high levels of collaboration as youth are 
supported in exploring interests and developing life skills. 

The entrance from the backside of campus into the building remained unlocked during ASP hours as well as at least 1 gate onto campus. For 
safety reasons, it is suggested that staff/ASP related activity leaders wear badges,.lanyards, etc. so that they an be clearly identified. 
Activities such as the Algebra Credit Recovery class, which has very clear goals/outcomes and serve a specific subset of youth, could still 
implement methods to engage youth by setting time aside after each session for reflection and sharing on progress on a regular basis. 
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SITE PROFILE - HIGH SCHOOL 
OAKLAND TECHNICAL 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to alt students at the school. 

Activities at this,program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as well. 

Program Performance 

Unduplicated Youth-Served' . 
, f o r OFCY-funded programs only 

Xof^tdrftet " . 

VV''^: ^Attendances '% 
For CDE-funded programs only. \ 

\' 'i . Xof'target ' 

'" . .'- V- - Units of-Servlce - - • 
^ '•. . For OFCY-funded programs only 

^V - of target . 
2010-11 ] , 2011-12 2010-11 - 2011-12* 2010-11 2011-12* 

NA NA 247% 60% NA NA 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

This program did not respond to our request for a site visit. In the 2010-11 program year, this program's point of service status was 
performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

.Quality Domain - . ' 
- "' 'nw^.j^' •• . " 1 ' . - , ' ' ' 

Program -.. • % ^.^":'v ^'• Grant Groups-7; ' ' , 

Safe Environment 1 4.79 

Supportive Environment j 4.74 

Interaction j - 4.08 

' Engagement 1 - 3.95 

Academic Climate . j " 4.56 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 
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SITE PROFILE - HIGH SCHOOL 
RUDSDALE CONTINUATION 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as well. 

Program Performance 

, Unduplicated Youth Served 
For OFC Y-

Attendances. Units of Service, 

r 
2010-11 

Y-funded prograrhs only • J,-' Fpr^CDF-funded prpgrdrris bhly.. 'fi^l <.''iF"or. OFCY-funded prbgrdm's only:, 
. % of target.'" -'\ .j 'v^ ^ %'of torgW 'Sljf::y <• - %of t a r g e t ^ , 

2011^12 I 2010-11 

NA NA I 66% 1 

* By mid-year, programs should be at 35-45% of their annual target. 

2011-12' 

34% 

2010-11 2011-12* 

NA NA 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing, In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

-Quality:Domain . ' ' .- ^\ " 1 . 1 *' - ' , Program"7^;' . /̂ 'f ' ^7 Grant Group '.•-Z-.rH 

Safe Environment 4.84 4.79 

Supportive Environment 4.44 4.74 

Interaction 3.63 4.08 

- Engagement 3.00 3.95 

Academic Climate 4.22 4.56 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 

The dedicated staff at Rudsdale provide a variety of programs activities and opportunities for student choice. The staff are welcoming and 
friendly and were frequently observed using calm and respectful tones of voice. Staff encourages students to develop new skills and accepts 
mistakes. Teachers provide explicit directions for activities and welcome clarifying questions. 

The staff may want to consider increasing opportunities for students to lead activities as well as increase opportunities for students to 
present completed work/ projects. Although friendly and welcoming , staff may want to increase the use of non evaluative 
acknowledgements (i.e.. "When you asked that question I could tell you were really interested in knowing more" i.e. decrease the use of 
great! right on!). Creating opportunities for students to mentor others is recommended. 
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SITE PROFILE- HIGH SCHOOL 
SKYLINE 

YOUTH TOGETHER • 

AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to alt students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as well. 

Program Performance 

. Unduplicate'd Youth Served'' 
For OFCY-funded programs only 

' : : i d fAarge t : - ' 

V-.^^^Attendancesr ' ^• 
" - For CDE-furided programs only; 

of target' • ., 

'%-"t '-^f --Z":-'"' '-'"''^^ ° t Service-
^^-^•F^or^OFCY:funded programs only, 

-'r; >:';4''>--;ti-"-., V- %of target- ..: .'''---r ir^f r 
2010-11 ; 2011-12 .2010-11 " 1 2011-12* 1 2010-11 • 1 2011-12* 

NA NA 88% j 74% ! NA 1̂  NA 
• By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, this 
program's point of service status was performing/thriving. 

Youth Program Quatity Assessment Score by Domain 

Quaiity;pomain'»'; ; Program 

Safe Environment 

j_ Supportive Environment 

j Interaction 

Engagement 

4.92 

4.89 

4.79 

4.74 

Academic Climate 

4.50 

5^00 

4.78 

4.08 

3.95 

4.56 
PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

1 .The Breakdance class has a group of inspiring young men giving each other feedback and reflecting on a past performance. The teacher 
helps facilitate and the students take active roles in the reflection process. The warm-ups were led by students and they have individual 
freedom and style during performances. 2, The Leadership class consists of enthusiastic youth who are dedicated to the outcome of their 
project. The youth facilitate the project while the classroom leader coaches the students in the skill building for the day, 3. The BEATS and 
Graffiti class allow students to express their art in their own way while being taught by skilled artists. The BEATS class uses equipment and 
software to simulate a studio while having the ability to record their songs in collaborative and individual projects. The Graffiti class 
employs a student to lead the class and encourages the students to hone their skills in guided practice, 

1. The campus is large and there are a variety of people on campus during after school hours. A dedicated security person during after 
school would be beneficial for the Youth Center, 2. A mentorship program with a local elementary or middle school would be a valuable 
addition to the Youth Center. 3. More dedicated space, such as the break dance space, for all of the different classes would be a useful way 
to encourage student ownership. 
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SITE PROFILE - HIGH SCHOOL 
STREET ACADEMY 

BACR 
AFTER SCHOOL PROGRAMS: SCHOOL-BASED 

Program Description 

After school programs in Oakland Unified offer academic support, recreation, enrichment, and sports to students. Supported by public 
funding from the California Department of Education, this after school program is open to all students at the school. 

Activities at this program may include homework help, tutoring, subject-area clubs, arts and crafts, music and drama, and other student-
requested topics. The program is staffed by afull-time coordinator and part-time youth workers. At some after school programs, school-day 
teachers work in the program, as well. 

Program Performance 

Unduplicated'Youth Served • Attendances . •'̂  " Units^bf Service 

, 2010-11 2011-12 2010-11 

! NA NA 69% 

2011-12* 2010-11 2011-12* 

62% NA NA 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

This program to be visited in Spring 2012. In the 2010-11 program year, this program's point of service status was performing/thriving. 

Youth Program Quahty Assessment Score by Domain 

.Qual i tyDomain . * 
-TP : — " ^ c — ^ — — ' — f ~ r * * r 

' ,;Grant Group^^f r,,-; 

Safe-Environ ment - 4.79 

Supportive Environment -- 4.74 

Interaction -- 4.08 

Engagement . ! 3.95 

Academic Climate ' j 4.56 

PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 
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APPENDICES 

!APPENDIXI1:,.PISTRIBUTI5IBBS^ CoDk^.fyVi: 
„ — 

Zip Code,. Youth Served ; . ; %^^^^^ " ' 

94601 ^:%jm^jy^l:,P^^^i\%^ 

94621 2,356 14% 

94603 ,•2;082 "r-'-^l '-•„ "Ynx _ 

94605 1,895 11% 

94606 : : i , 619> i f_g - 'V::'j 10%; j . .^ 

94607 1,185 7%- . ... . 

94602, 

94619 728 4% • 
• . i 

94608 : ^ 604 

94609 551 3% 

94612 - • 363.-:ii-~' i '>^^'\ 2% . • " ' : 
- , ; -T r .-/v . . > 

94610 324 2% 

94611 " • ' • 2 2 2 I ' M 

94618 103 1% 

Other 



APPENDICES 

'APPENDIX 2: PAIRED. SITES 

A small number of school based after school programs are on shared campuses, and therefore share staffing and administrative 
tasks and funding. These programs receive one grant from OFCY, and have a common set of goals for youth served and units of 
service. However, they maintain separate state and federal grants, and are monitored as Independent programs by OUSD and the 
Cahfornia Department of Education. 

In the site-level tables, these sites are reported individually; data reported for targeted youth served and units of service, as well 
as their performance through the end of December 2011 are reported in common (i.e., with the same figures). 

These paired sites are: 

Acorn Woodland 

Community United 

Esperanza 

Global Family 

International Community School 

Manzanita Community 

New Highland 

AUiance 

Cohseum College Prep Middle 

Life Academy 

Encompass 

Futures 

Korematsu 

Learning without Limits 

Think College Now 

Manzanita Seed 

Rise 

Elmhurst Community School 

Roots 

McClymonds 
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What's in the Interim Report: 

• For up-to-date information about a specific community-based OFCY grantee 
go to the Site Level Profiles that begin on page 23. Program Performance 
and Point of Service Quality include site-by-site tables, as well. 

• To find out how programs are doing overall, go to the Executive Summary 
on page 3. 

• To track whether programs are meeting their service targets, see Program 
Performance ori page 9. 

• Whether programs are providing high quality service, read the Point of 
Service Quality section on page 16. ^ 
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.Programs Included in theXonrimumty^.B^^ Programs Evaluation _. 

The Oakland Community Based Programs (CBO) evaluation encompasses youth service programs funded 
by the Oakland Fund for Children and Youth that serve children and youth ages birth - 22 in a variety of 
community settings. 

These programs operate under four funding strategy areas: Early Childhood, Out of School, Wellness & 
Healthy Transitions and Older Youth. These strategy areas include two sub-strategies each.' 

Table 1: Number of Grantees by Funding Strategy 
_ ___ :^ . 

] Early Childhood - Mental Health Consultation 

Early Childhood - Community Playgroups 

Out of School - Community Based 10 

Out of School - Summer 12 

Wellness & Healthy Transitions - Youth Leadership 

Wellness & Healthy Transitions - Conflict Resolution, 

Older Youth - Academic and Career Success 10 

Older Youth - Comprehensive Programming 6 

Total Community Based Programs . 60 

The Interim Report is organized primarily by funding strategy, as these programs implement relatively 
consistent program models and share a set of common performance measures defined by OFCY. 

' OFCY also funds 70 school-based after school programs and 6 school-based transitions programs. These programs 
are evaluated through the School-Based Out of School Time evaluation. 
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EXECUTIVE SUAAMARY 

^A^oultheJ^njerî ^^ 

The Interim Report summarizes program participation and point of service quaUty data collected 
between July and February 2012. Additional data wilt be collected between March and June 2012, and 
wiU be reflected in the annual evaluation report, delivered to OFCY in October 2012. 

The figure below summarizes the data sources used in the evaluation, noting which elements are in the 
Interim and which are in the annual evaluation report. 

Table 2: Data Presented in the Interim and Annual Evaluation Reports 

Partic1pat[on records^ -y- ^ j Program Performance o • 

Youth Program Quality r ; . 
Assessnient . • . " 

Point of Service Quality o • 

Stakeholder su rveys«^ V-
Point of Service Quality 

Direct Outcomes o • 

Academic records /" _ Contributory Outcomes o • 

• Complete data,. 
o • Year-tb-date -.-, 
o Not yet.collected. - " 
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EXECUTIVE SUAAMARY 

fYouth Served 

Community based programs in Oakland served 10,653 children and youth in the first half of the 2011-12 
program year, about 3,000 fewer youth by mid-year in 2010-11 Early Childhood programs served 3,159 
children, After School programs 3,843, Wellness and Healthy Transitions programs 906 youth, and Older 
Youth grantees 2,745. 

Youth participants were roughly evenly divided among boys and girls. About 53% of participants are 
girls and 47% are boys, among the youth for whom gender data are reported. Five participants are 
reported as transgender youth. 

Of the children and youth served in the first half of the 2011-12 program year, 35% are African 
American, 31% are Latino/a, 13% are Asian/Pacific Islander.^ The racial/ethnic heritage of youth served 
by program type is in Figure 1. 

F igure 1: Part ic ipants ' Race/Ethn ic i ty 

<D 
Q . 

1̂  
E 
ta 

Early Childhood 

After School 

o Wellness & Healthy Transitions 

Older Youth 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Older Youth 
Wellness Et 

Healthy 
Transitions 

After School Early Childhood 

• African American 44% 23% 31% 23% 

s Asian/PI 8% 36% 4% 16% 

• Latino/a 18% 22% 28% 49% 

B Native American 0% 13% 2% 0% 

'-White 2% 1% 4% 2% 

Unspecified/Other 27% 6% 31% 11% 

% of Participants 

•Afr ican American ^^Asian/PI HLatino/a • Native American ^White a Unspecified/Other 

Source: CitySpan attendance records for youth who attended OFCY community based programs between July and December 2011. 

^ 13,608 youth participants were reported in the 2010-11 Interim Report for community-based grantees. Enhanced data quality 
assurance procedures in 2011-12 may explain this difference in part. 
^ Race/ethnicity is available for 9,135 participants, approximately 85% of youth served. 
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EXECUTIVE SUAAMARY 

Youth served by community-based programs are clustered in 5 zip codes: 94601, 94621, 94606, 94607, 
and 94603. The map below shows the percentage of all youth served by their home zip code.'* 

Figure 2: Participants' Home Zip Codes 

Source: CitySpan attendance records for youth who attended OFCY community based programs between 
July and December 2011. 

' In some cases, youth served by OFCY programs are homeless and therefore do not have a stable zip code to report. The 
evaluation team worked closely with all grantees to assure that all available zip code data was,reported. 
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EXECUTIVE SUMÂ ARY 

iPrpgraip Perforjmance & p^^ p lSehnce ____ . _: 1 j 

Community-based programs are on track to meet contracted units of service and attendance goals. Just 
six programs {2 Early Childhood, 1 Older Youth, and 3 Out-of-School Time) are not currently on track to 
meet their annual units of service targets. 

Site visits^ indicate that community-based programs serving school aged youth are providing high 
quatity service. One site (2%) is currently in the Emerging program quality category, indicating that it is 
not yet meeting point of service quahty expectations. Forty-nine percent (49%) of sites are in the 
Performing category, indicating that they are providing quaUty service overall and can continue to 
improve in specific areas. Forty-nine percent (49%) of community-based sites serving school aged youth 
are Thriving, indicating strong overall performance. 

Figure 3: Interim Quality Status 
for Programs Serving School-Aged Youth 

Emerging 

Source: Youth Program Quality Assessment scores for 47 community-based programs that serve 
school-aged youth. 

In the 2010-11 evaluation, all sites were rated as Thrivins based on their scores in the Safe and 
Supportive program quality domains. Beginning in fall 2011, community-based grantees were rated 
according to alt four program quality domains; since the Interaction and Engagement domains are more 
challenging to implement, community based programs categorizations changed somewhat as a result. 
See the section on point of service quatity for additional information. 

Table 3: Summary of Program Performance and Point of Service Quality 

Program Type ^ 
i.On-Track to Reach Annual ' 

. - ' Units of Service Goal . " 
^ : VOFCy Coal is 80% or hi<^her) T. 

Meeting or Exceeding Point'of 
." '^Service Quality Measures V. 

u'performinv'or Thrivirii!)-y 
Early Childhood 
(n=13) 

85% Data Pending - Spring 2012 

Out of School 
(n=22) 

86% 95% 

Wellness a Healthy 
Transitions 
(n=9) 

100% 100% 

Older Youth 
(n=16) 

95% 100% 

Tota l . 
(n=60) 

* ' " " . 9 0 % • 

• Through February 29, 2012. 
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EXECUTIVE SUAAAAARY 

Moreover, community based programs serving schoot-aged youth are out-performing similar programs 
nationally, as described in the following figure. Differences are particularly striking in the Interaction 
and Engagement domains. 

Figure 4: OFCY School-Aged Grantees 
vs. National Sample 
Comparison by Domain 

I. Safe 
Environment 

II. Supportive 
Environment 

I. Interaction 

IV. 
Engagement 

Overall 

Oakland CBO n=47 ° National Sample n=902 

Point of service quahty data for early childhood play groups wilt be collected in Spring 2012 and 
reported in the Annua/ Findings Report. 
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PROGRAM PERFORMANCE 

Table 4 summarizes three inter-related performance indicators: enrollment, units of service and retention. Taken together, they allow readers to assess 
programs' abihty to recruit and retain sufficient numbers of children and youth. 

Enrollment is the number of unduplicated children and youth served by an OFCY grantee; it describes for the "reach." 
Units of Service is the number of service hours, a key measure of program capacity. In the July-December period, most programs operated for 
about 40% of their expected days, and therefore should have reached about 40% of targeted attendances. Programs that operate only in the 
summer should have reached about 80% of their units of service target. 
Participation is the average participant attendance rate in the program. It measures the frequency with which youth attend. Research indicates 
that youth who attend out-of-school time programs more often are most likely to demonstrate improvement. 

Table 4: Enrollment, Attendance & Retention by Site 

) • • • _ , 
Enrollment^ ; ' ,-^ M •"'*" Units of Service - ' .' * • : 7. • ^ a. 

. . Youth Participation .,vf̂  
. . - ' ' ' ' 
: Grantee* •- '. i • \,. 

- -• • • 
' P r o g r a m ( y '•• :%*̂  •• 

' : t'' . - ' • 

Prpjected" 
^ ^'Youth 

Seryed . 

. • 1 ."- Progress -
Actual" ••.••Toward 

-•' Youth { • Annual '• 
'Served ' Target* : ' 

• Shaded if Lest 
. ' ' . than 30% 

/ iProjectecl . f ^̂  Actual-
IJnits of̂  .'T 'Units of,' 

- Service^ | ; Service 

, : Progress ,' 
• Toward 

•X. •; Annual 
Target '. 

Stmded if L«j ' 
' , than SOX " 

' Average'. 
•• *:Days 
Attended 

"* •• . Averagc;^^ 
A t tendance" ! 

- Rate: '-•^^^ 

Early Childhood - Community Playgroups 

Children's Hospital 
& Research Center 
Oakland 

Integrated 
Developmental 
Playgroups Program 

108 152 141% 13,214 6,463 49% 8 43% 

City of Oakland -
Office of Parks and 
Recreation (OPR) 

Arroyo Inclusive 
Playgroup 30 30 100% 4,392 1,276 29% 21 72% 

OPR 
Sandboxes to 
Empowerment 100 23 5,155 884 ;1:7%4:'; 6 50% 

East Bay Agency for 
Children 

Parent Child Education 
Support Program 

115 84 73% 7,940 9,009 113% 27 71% 

Jumpstart for 
Young Children 

Jumpstart Oakland 225 208 92% 33,696 9,273 28% 16 99% 

Lawrence Halt of 
Science 

Preschool Scientists of 
Oakland 28 51 182% 630 306 49% 2 83% 

Lotus Bloom Child 
& Family Center 

Multicultural 
Playgroups 40 102 255% 9440 4,199 44% 7 21% 

Safe Passages 
Safe Passages Baby 
Learning Communities 

60 163 271% 3,554 3,712 104% 7 37% 

Average/Total 856 813 95% 88,191 35,122 40% 12 60% 
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PROGRAM PERFORMANCE 

.̂ •̂ ;%n;ij:pEhpim^ l^fel^iVYouth 

Grantee, i r ^ S r n " " ^ i S ^ I •-Prpjecte^i ' t ;^ctt^g/ 
: , jy^ :f:t: iy%iS-~ > ';Yoiitht'^.;%-.^Youtf^f I 

; U n i ts 'of Servi ce ̂  
..Pripgress'-fif'. _ 

Annual''S S'LS'-'-MniVi^nf'^'Ji^'';! Initc-nf. i Annual; 
|CfF:argetî  
•^SHaded if.^Lesi,> 
•fi^ttian 30%W<: 

:ynits-qf :;^;r :Uhitsj3f 
Seryiceji-j ^Trsei^ice; 

Participatiph;- .4" 

Progress^.^!^ ff--'.^Zc 

^'f^tv!yriudX'i^%y)^ ^ 
"Targetl^; JftAtte H 

.. -.- thon3ox':V:m>yS€:-^ t^Vmy-;yy-.y-

i^fa-tAverage,^ sj-
' W' *'Attehdah'cev,' 

Early Childhood - Mental Health Consultation 

East Bay Agency for 
Children 

Early Childhood Mental 
Health a 
Developmental 
Consultation 

162 186 115% 31,645 11,486 36% 12 77% 

Family Paths 
The Early Childhood 
Mental Health 
Collaborative 

848 859 101% 92,530 93,895 101% 23 88% 

Jewish Family & 
Children's Services 
of the East Bay 

Integrated Early 
Childhood Consultation 
Program 

360 654 182% 260,150 160,125 62% 46 100% 

Lincoln Child 
Center 

Early Childhood Mental 
Health Consultation 

540 277 51% 18,208 14,584 80% 23 78% 

The Link to 
Children 

Earty Childhood Mental 
Health Consultation 511 370 72% 15,548 10,308 66% 17 77% 

Average/Total 2,421 2,346 97% 418,081 290,398 69% 28 88% 
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PROGRAM, PERFORMANCE 

V4''*̂ ""-'̂ ^ '̂1 Unit's "of'Seriflce'' •'Youth, participation ̂  \v' 

fGiranteeJ;'':|Jj;j:j:|i^^ P̂rclgram;̂ ^̂ ^̂ ^̂  '^''}^ • Projected < 
J . ^Youth^V*^ 
"•̂ '̂̂ ..̂ ervedCl̂  

H^ActualNl" 

Servec||F; 

>F"JProgressVj!' 
y^' •fiov/ardi'x) 

/ ; : ; j'arget p: c-
«i '^Shaded If Less"-. 

^Projecteii;^*^ 
^'^L'Units of ^£ 

Serp/ice/ 

i j /Actual! ' ." . 
•i\ Units^bf -̂ f 
,:-.'Service''s%' 

r ; Progress 
'^!„Toward*' 
^?,;"Ahnuaf- 'j; 
rfrTarget? f" 
: • ̂ ded if Less ':j-
'•^•':s^'^than 30% I'fil 

imy¥ 
J 'Average 
ff'^^paysy-
^At tended 

•'!:',^Average,'_;/f. 
'•̂ ^ Attendance'''^ 
'.'li-'^rRate' lr':V\ 

Older Youth - Career/Job Success 

Alameda County 
Medical Center 

Model Neighborhood 
Program 125 113 90% 9,700 6,531 . 67% 15 65% 

Biotech Partners 

Biotech Academy at 
Oakland Tech and 
Bioscience Career 
institute Community 
College Program 

46 52 113% 6,994 9,562 137% 43 63% 

Centro Legal de la 
Raza 

Youth Law Academy 64 56 88% 3,444 1,040 30% 10 30% 

College Track College Track Oakland 205 202 99% 19,260 11,458 • 59% 29 79% 

East Side Arts 
AUiance 

ESAA Youth Arts 
Program 

150 241 161% 31,310 9,214 10 19% 

First Place for 
Youth 

Steps to Success 175 174 99% 11,800 7,449 63% 29 18% 

Next Step Learning 
Center 

Success at Seventeen 115 100 87% 25,939 10,932 42% 25 23% 

Pivotal Point Youth 
Services 

Project EEVE 
Summer Only 256 119 46% 7,240 8,291 115% 15 29% 

Youth Employment 
Partnership 

Career Try-Out 
Summer Only 50 56 112% 4,296 6,790 158% 28 43% 

Youth Radio 
Pathways'to Higher 
Education and Careers 85 98 115% 3,749 1,444 39% 8 21% 

Average/Total 1,271 •i,2ii 95% 123,732 72,711 59% 21 39% 
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PROGRAM PERFORAAANCE 

E n r o l l m e n t s - • Uni ts of Serv i ce . . Youth Participation 

Grantee Program - . • i y- Projected' 
" Youth -

Served = 

• ' R Progress 1 
• Actual • j i v T o w a r d . ;.. 

Youth b ' . 'Annua l 
Servedr^ Target 

- ••-y" Shaded if Less 
, *' tban30% • -

Projected 
Units of 
Service 

• Actual 
Units of 

, "Service^ 

Progress! 
Toward 

- Annual 
Target -

^ a d t d If Lt is 
' - : than 30X ' 

Average 
: • pays -
' Atterided -

Average" •- ' 
Attendance . * 
-,. :Rate 

Older Youth - Comprehensive Programming 

Alameda Family 
Services 

DreamCatcher 300 205 68% 54,548 25,188 46% 11 6% 

City of Oakland, 
Of f ice of Parks and 
Recreat ion 

TOOLS: Transforming 
Ordinary Obstacles into 
Life Skills 

140 106 76% 7,296 7,039 96% 34 84% 

Dimensions Dance 
Theater, Inc. 

Internships and 
Apprenticeships 
Program 

15 15 100% 16,670 7,425 45% 95 87% 

First Place for 
Youth 

First Steps Community 
Resource Center 

500 898 180% 18,120 14,789 82% 6 5% 

Refugee Transitions 
Refugee and Immigrant 
Wellness Project 

200 280 140% 22,064 9,146 41% 14 16% 

Youth ALIVE! 
Caught in the Crossfire 
Comprehensive 
Services 

60 30 50% 756 708 94% 17 22% 

Average /To ta l 1,215 1,534 126% 119,454 64,295 54% 11 13% 
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PROGRAM PERFORAAANCE 

Grantee , ' • '.-y 

' • ."' 
' . V ^ ..."''- " 

Program '; 

Enrollment • ",. ;-y Units of Service . ^ • ; Youth Participation . 
^ _ ... . , ± . . . . . • . — . ^ . > ^ . - ._' _ . . J 

Grantee , ' • '.-y 

' • ."' 
' . V ^ ..."''- " 

Program '; Projected ' 
YoLith,"^ 

. Served 

, Actual 
'• ''Youth\"_ 
. . Served' 
- •• - -

Progress 
Toward •' 
Annual '1 

i.:.Targef. 
. Shaded If Less 

:• than 3QX • • 

: • y-^ y i i • 
Projected I ^^Actual 
•^Units^of-4 ''Uhits^of _ • 
'• Service'' 11 Service 

Progress 
Toward 

~; Annual, ' 
- . Target' 

Shaded if.Let% : 
.than30X\ '• 

" Average I * ! Average ' ; 
J Days.: J,Attendance 
" Attended t ' •-Rate "̂ "̂  

Out-of-School Time - Community-Based After School 

Ala Costa Centers 

Enhanced Learning 
After School Program 
for Children with 
Special Needs 

75 81 108% 39,348 20,163 51% 93 83% 

Bay Area Outreach 
& Recreation 
Program 

Sports & Recreation for 
Youth with Physical 
Disabilities 

45 20 44% 4,424 2,355 53% 15 27% 

City of Oakland- ,, . 
„ , / r n \ J Oakland Discovery Office of Parks and ^ ' 
r, .̂ 1 Centers Recreation 

500 599 120% 28,526 ; 15,904 56% 9 7% 

Dimensions Dance 
Theater, Inc. Rites of Passage 120 146 122% 19,490 7,818 40% 18 22% 

East Oakland 
Boxing Association 

SmartMoves Education 
and Enrichment 
Program 

650 399 61% 33,814 21,224 63% 26 21% 

Museum of 
Children's Art 

Library Education and 
Art Program 

350 502 143% 6,300 2,154 34% 2 35% 

OBUGS 
OBUGS Out of School 
Time 

121 162 134% 10,696 4,672 44% 10 469% 

The American 
Indian Child 
Resource Center 

Nurturing Native Pride 25 38 152% 6,937 1,911 : •• •• 78% 17 33% 

The Green 
Stampede 

Homework Club 
Summer Only 

50 - ... -0% ' 4,030 - 0%.. - -

Unity Council 
Neighborhood Sports 
Initiative 

350 209 60% 8,580 14,045 164% 19 59% 

Average/Total 2,286 j 2,156 94% 162,144 90,246 56% 16 30% 
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PROGRAM PERFORAAANCE 

Grantee ' Program. 

Erirollrnent^ 

":i Projected^ : | "'A'ctliai;f j^^i'ToV'J'^^ 
••>) Youth" If^f. '-Youth''1^.*l;^nnuall; 
-< '̂Served K^'.r Servedl̂ ^̂ ^̂ ^̂  

% Units b f ServiceA 

.|;'Prpjec\ea fet'-jActualf^^^^ 
Uriits^of-^ If. Unitsfqf f |^'C'Annuar>.. 

<^Servedj"'4,;Servedl4rVH?''S^^^^^^ Service-i^ 1/Target" a.; 
a. ^f,-Vl-H,'.^-r->':|-.'"^ ^y-^'^ '-h Shaded jf Less-?, i'f'^ .T "'- -'r-.r^'' - '"h. Shaded if Less % 
J- •.•••%t ' ^ t i - ' ^'-''•l^;.r.'Uy:'?: than 30%-. ' - i -^-y i . ' ' ^ " . ,. U ' ^ ' S - . , V l f t a n 3 0 X * ' . •". 

Progress V 

,Y6uth Rarticipatidn 

Ayeragel* 
V .f'̂ bays/̂ ;,, 
"•Attended 

Out-of-School Time - Summer 

vfAyerage P-* 
Attendance.' 
i i R a t c ^ i v " 

Aim High for High 
School 

Aim High - Oakland 223 190 85% 34,320 31,344 91% 25 100% 

City of Oakland-
Office of Parks and 
Recreation 

Summer Camp 
Explosion 

300 303 ion 85,120 89,328 105% 37 92% 

College Track 
College Track Summer 
Program 

50 86 172% 4,501 5,251 117% 11 90% 
— - 1 

Destiny Arts Center Camp Destiny 80 87 109% 3,750 4,604 123% 9 38% 
— - 1 

East Bay Asian 
Youth Center 

San Antonio Summer 
Learning Initiative 

210 328 156% 20,160 27,744 138% 21 89% 

•East Oakland Youth 
Development 
Center -

Summer Cultural 
Enrichment Program 

300 326 109% 238,095 117,626 \^'y'A9%^'^ I 84% 

Family Support 
Services of the Bay 
Area 

Kinship Summer Youth 
Program 

50 49 98% 6,550 7,162 109% 19 91% 

Girls Incorporated 
of Alameda County 

Concordia Park 
Summer Program 

50 65 130% 6,536 8,913 136% 17 90% 

Girls Incorporated 
of Alameda County 

Eureka! Summer 
Program 

59 83 141% 5,900 7,087 . 120% 17 97% 

Leadership 
Excellence 

Oakland Freedom 
School 

120 92 77% 2,550 16,251 637% 24 100% 

Oakland Asian 
Students 
Educational 

OASES Summer Science 
Series 

40 44 110% 3,368 5,085 151% 18 97% 

Services 
Prescott Circus 
Theatre 

Prescott Circus Theatre 
Summer Program 

30 34 113% 3,456 4,027 117% 21 72% 

- Average/Total 1,512 1,687 112% 413,306 324,422 78% 24 88% 
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PROGRAM PERFORMANCE 

—.— • .J 
- . Enrollment ' ; ' Unitsvpf Service , Youth Participation.*-^ j 

Grantee'. , .• y^ Program ^ . Projected 
. 1 Youth -, 
• .vServed • 

" Actual 
i Youth 

:Served'• 

• '' 
Progress 
Toward .-

!;^AnhuaL 
i: / Target;."'".' 

-'̂  Shaded if Less" 
• than 30% . 

1 ^Projected < 
• 'Units'of 

Service * j 

I Actual 
: Units o f ; 

Serjvice ^ • 
h. 1 ^, ,'y 

" Progtiess ," 
, ; Toward , 

' Arinual ' 
^ Target . 
, Shaded if Less ' 
. ' than iOK . 

''Average^ , 
,' Days • 

Attended . 

••' ' . 
^ , Averagê v̂,*''*} 

Attendance \ 
• Rate 

Wellness & Healthy Transitions - Conflict Resolution 

McCullum Youth 
Court 

PEACE Program 40 50 125% 1,107 889 80% 9 6% 

Oakland Unified 
School District 

OUSD Conflict 
Resolution 

132 211 160% 466 2,283 489% 1 3% 

Average/Total 172 261 152% 1,573 3,187 202% 4 4% 

Wellness & Healthy Transitions - Youth Leadership 

AIDS Project of the 
East Bay 

LGBT Youth Health and 
Wellness Conductors 
Program 

200 38 19% 3,400 1,560 46% 7 60% 

Asian Community 
Mental Health 
Services 

Asian/Pacific Islander 
Youth Promoting 
Advocacy and 
Leadership 

300 192 64% 21,694 13,672 63% 21 40% 

Asian Health 
Services 

Taking Charge: API 
Youth Leaders 

40 29 73% 1,998 1,001 50% 12 44% 

La Chnica de la 
Raza 

Oakland Middle School 
Youth Leadership 
Health Collaborative 

60 68 113% 3,840 1,151 30% 14 63% 

Loto Taha Pasifika 
Healthy Heart Healthy 
Mind 40 78 195% 9,920 4,672 47% 21 24% 

Native American 
Health Center 

Indigenous Youth 
Voices 

160 207 129% 25,898 15,481 60% 10 21% 

Youth ALIVE! 
Teens On Target 
Violence Prevention 
Program 

45 33 73% 3,848 1,218 32% 22 50% 

Average/Total 845 645 76% 70,598 38,755 55% 16 43% 
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POINT OF SERVICE QUALITY 

Site visits provide observationally based data about key components of program quality, as research 
has demonstrated that point of service quahty is strongly related to positive outcomes for youth. 

The evaluation team conducted site visits to OFCY funded programs between October 2010 and 
February 2011, and will visit all programs in the evaluation study by the conclusion of the program year. 
The Oakland After School Programs Office team will complete visits to all programs by the end of the 
program year. Alt school-based after school programs will have two site visits in 2010-11, white 
transitions programs and charter-based after school will have one visit. 

Visits were conducted using the Youth Program QuaUty Assessment (YPQA), a research-based point of 
service quaUty observation tool used by out-of-school time programs nationally. Site visitors have been 
certified as statistically reUable raters by the Weikart Center for Youth Program QuaUty, the 
developers of the YPQA. 

The YPQA includes four domains: 

1. 

2. 

4. 

Safe Environment • Youth experience both physical and emotional safety. The program 
environment is safe and sanitary. The social environment is safe. 

Supportive Environment - Adults support youth to learn and grow. Adults support youth with 
opportunities for active learning, for skill building, and to develop healthy relationships. 

Interaction - There is a positive peer culture in the program, encouraged and supported by 
adults. Youth support each other. Youth experience a sense of belonging. Youth participate in 
small groups as members and as leaders. Youth have opportunities to partner with adults. 

Engagement - Youth experience positive challenges and pursue learning. Youth have 
opportunities to plan, make choices, and reflect and learn from their experiences. 

The quaUty domains are inter-retated and build upon one another. Broadly speaking, programs need to 
assure that youth enjoy a Safe and Supportive environment before working to estabUsh high quaUty 
Interaction and Engagement. For example, a program in which young people are afraid to try new 
things for fear of being ridiculed by others (an example of an unsupportive environment) is not Ukely to 
be an interactive, engaging place for kids. 

The figure below characterizes the relationship between the YPQA quaUty domains. Research indicates 
that the foundational programmatic elements of physical and emotional safety {described in the Safe 
and the Supportive Environment domains) support high quality practice in other domains. In general, 
programs' ratings will be higher for the foundational domains than for Interaction and Engagement. 
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POINT OF SERVICE QUALITY 

Figure 4: Youth Program Quality Assessment Domains 

A 
Make,:ch6Kes ^ 

j R e f l ^ ' X 
Engagement 

yYouth'lead 'Et mento^ 

^i.W6rk~in s*mai[ g ro i i ^^ * 
^^^^^^Partner. with'adults i-'. -• 

. • Interaction 

/ ' • Encouragement;/"-' 
/ , SkilfBuilding" .• ' 'V 

/ . Reframing conflict*. ^ 

-: . \ • Supportive 
\^^\ Environment 

/ .- Program spa'ce;-- '-T,v Physical Safety ' " \ • S s f e 

/ ' Healthy Food. ^ . \ EnviFonmcnt 
Adapted from youth PQA Handbook by High/Scope Educational Research Foundation, 2007. 

Program quality elements are rated according to visitors' observations and staff responses to follow-up 
questions. Ratings of 1, 3, or 5 are assigned based on the extent to which a particular practice is 
implemented. The YPQA is a rubric-based assessment, with brief paragraphs describing different levels 
of performance for each program quality area. Though the specific language varies by practice, 
the ratings indicate the following levels of performance: 

• A rating of one (1) indicates that the practice was not observed while the visitor was on site, 
or that the practice is not a part of the program. 

• A rating of three (3) indicates that the practice is Implemented relatively consistently across 
staff and activities. 

• A five (5) rating indicates that the practice was implemented consistently and well across staff 
and activities. 

Sites that operate during the school year are categorized by three point-of-service quaUty categories:*" 
• Thriving - Program provides high quaUty services across all four quaUty domains and practice 

areas. Defined as a site with an overall average score of 4.5 or higher: 
• Performing - Program provides high quaUty service in almost all program quality domains and 

practice areas, and has a few areas for additional improvement. Defined as a site with an 
overall average score between 3 and 4.5. 

• Emerging - Program is not yet providing high-quaUty service. Defined as a site that has an 
overall average lower than 3. 

Programs operating in the summer were categorized based on the prior system: 
• Thriving - Total score is 80% or more of the total possible in Safe and Supportive. 
• Performing - Total score is 60-80% of the total score possible in Safe and Supportive. 
• Emerging - Total score is less than 60% of the total score possible in Safe and Supportive. 

^ The site categorization method used for 2011 -12 is somewhat different than in the 2010-11 program year. More 
programs are in the Performing category as a result. 
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POINT OF SERVICE QUALITY 

Table 5: Point of Service Quality Ratings by Site 

••tt • ,:• -• '- '.r^'^"-i 

Grantee • '-'y 

• . .V •:< • •: - y. • • 

-'•Prograrn y.^'y'.^f;^ 

w Overall Point of Service; ^ 
Quality,.Statusj-J;.v"^^ •:F-:"i-|f4'' r^..':-',,---Domain Ratings ^ . - "^y^'y--

, ' • ' ^ • • " i ^ ^ ' . i y^-: :• •-• : a.; . : / : ' : y y « -••tt • ,:• -• '- '.r^'^"-i 

Grantee • '-'y 

• . .V •:< • •: - y. • • 

-'•Prograrn y.^'y'.^f;^ / Vear-End' 
. S t a t u s •,' 

J ' 2010-1 l-'^i: ' 

• y y ^ ' H . 
Llnterim Status Overair.^,. 

'̂.f-' •• <• .' • ^ 

^Envijonment 1 

Supportive ' 
.Environment 

"' •• . 1- - •> \ 

'Interaction ^ Engagement^. 

• • • . . > Older Youth - Career/Job Success 

Alameda County 
Medical Center 

Model Neighborhood 
Program 

Thriving Thriving 4.74 4.79 4.93 4.22 5 

Biotech Partners 

Biotech Academy at 
-Oakland Tech and 
Bioscience Career 
Institute Community 
College Program 

Thriving Performing 4.07 4.7 4.51 4.25 2.83 

Centro Legal de la 
Raza 

Youth Law Academy Thriving Performing 3.84 4.9 4.1 3.71 2.67 

College Track College Track Oakland Thriving Performing 4.02 4.4 4.19 2.83 4.67 

East Side Arts AUiance ESAA Youth Arts Program Thriving Performing 4.33 4.8 4.64 4.54 3.33 

First Place for Youth Steps to Success Thriving Thriving 4.58 5 4.89 3.42 5 

Next Step Learning 
Center Success at Seventeen Thriving Performing 3.58 4.67 4.5 2.83 2.33 

Pivotal Point Youth 
Services 

Project EEVE 
Summer Only 

Thriving Performing 3.43 4.67 4.06 2.33 2.67 

Youth Employment 
Partnership 

Career Try-Out 
Summer On(y 

Thriving Thriving 4.95 5 4.94 5 4.88 

Youth Radio 
Pathways to Higher 
Education and Careers Thriving Perforn^ing 3.95 •4.3 4.3J 4 2.67 

Average/Total 4.15 4.77 4.51 3.71 3.61 
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POINT OF SERVICE QUALITY 

:iGrant'ee, y/*^;'_ f Program - ^ J ^ y ' ' ; ' 

'i£ Overall l̂ bintiof Sem 
\''.^U-{;=.QualityJta^^^ [: 

'A ^ rr."-^;",;'" ;;r,fl;;':''V;'*,bomain Ratings7^'l-;''.yJ;C^^^^ 

:iGrant'ee, y/*^;'_ f Program - ^ J ^ y ' ' ; ' ,;Year̂ -Encl|;i;"*J 

,j;^i2qia:n;f;(i^| 

Interim Statuss- J ' - " Overalii,^;' ."^/^Safe^^^C? 
!' Erivironment F 

^ :Supportive' 
\ Environment |I|lriteractiqrif ;'̂ EngagementS 

Older Yout^ 1 ~ Comprehensive Programmin 3 

Alameda Family 
Services 

DreamCatcher Thriving Performing 4.06 4.79 4.54 3.42 3-5 

OPR 
TOOLS: Transforming 
Ordinary Obstacles into 
Life Skills 

Thriving Thriving 4.61 4.68 4.92 3.83 5.00 

Dimensions Dance 
Theater, Inc. 

Internships and 
Apprenticeships Program 

Thriving Thriving 4.61 5 4.92 4.38 4.17 

First Place for Youth 
First Steps Community 
Resource Center 

Thriving Performing 4.17 5 5 3.67 3 

Refugee Transitions 
Refugee and Immigrant 
Wellness Project 

Thriving Performing 3.02 4 3.47 2.79 1.83 

Youth ALIVE! 
Caught in the Crossfire 
Comprehensive Services 

Thriving Performing 4.07 4.70 4.47 4.00 3.11 

Average/Total 4.01 4.7 4.55 3.68 3.44 
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POINT OF SERVICE QUALITY 

Grantee Program 

Overal! Point of Service 
Quality Status " 

- ' Domain Ratings'" . - ^ ' -v 

Grantee Program , . Year-End 
Status - ' 

2010:11- . 

Interim Status ^ 
.7-.2011-12 . 

> Overall 
' - S a f e 

Environment 
, Supportive, 

• Erivironment' 
^'Interaction Engagement. 

Out-of-School Time - Community-Based After School 

Ala Costa Centers 

Enhanced Learning After 
School Program for 
Children with Special 
Needs 

Thriving Performing 4.13 4.87 4.75 3.92 3 

Bay Area Outreach & 
Recreation Program 

Sports & Recreation for 
Youth with Physical 
DisabiUties 

Thriving Performing 3.99 4.92 4.54 3.83 2.67 

OPR 
Oakland Discovery 
Centers 

Thriving Performing 3.36 3.32 4.04 2.92 3.17 

Dimensions Dance 
Theater, Inc. Rites of Passage Thriving Performing 4.47 4.5 4.72 4.5 4.17 

East Oakland Boxing 
Association 

SmartMoves Education 
and Enrichment Program 

Thriving Performing 4.04 4.73 4.61 4 2.83 

Museum of Children's 
Art 

Library Education and 
Art Program 

Thriving Emerging 2.89 4 3.76 2.46 1.33 

OBUGS 
OBUGS Out of School 
Time 

Thriving Performing 3.81 4.73 3.71 3.29 3.5 

The American Indian 
Child Resource Center 

Nurturing Native Pride Thriving Thriving 4.95 5 4.94 5 4.88 

The Green Stampede 
Homework Club 
Summer Only 

Not Available Thriving 4.19 4.92 4.43 4.25 3.17 

Unity Council 
Neighborhood Sports 
Initiative 

Thriving Performing 4.05 4.72 4.48 3.67 3.33 

Average/Total 3.99 4.57 4.40 3.78 3.21 
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POINT OF SERVICE QUALITY 

Grantee , • • Program .̂  * ! ; i • 
1 • ,' • ' • 1 " , • [ ^ 

: , • • • J • ! •• 

Overall Point of Service . 
, ; .Quality Status . . ^ ; ; Domain Ratings / . - • ' i ' 

Grantee , • • Program .̂  * ! ; i • 
1 • ,' • ' • 1 " , • [ ^ 

: , • • • J • ! •• 

Year-End : 
'• " [Status ' 

2010-1*1 

Interim Status, 
y 2011-12".'' Overall t ' \^'-^"saiFe-' 

' Eri^ronment 
Supportive.', • 

i Environment 
~ .i-'' 

Interactiori - • Engagement 1 

Out-of-School Time - Summer 
(Interim Status Categories Calculated based on Safe and Supportive Orily) 

Aim High for High 
School 

Aim High / Oakland Thriving Thriving 4.05 4.87 4.06 3.92 3.33 

City of Oakland-
Office of Parks and 
Recreation 

Summer Camp Explosion Thriving Performing 3.23 4.7 3.09 2.96 2.17 

College Track 
College Track Summer 
Program 

Thriving Thriving 4.89 4.73 4.78 5 5 

Destiny Arts Center Camp Destiny Thriving Thriving 3.64 5 4.13 3.25 2.17 

East Bay Asian Youth 
Center 

San Antonio Summer 
Learning Initiative 

Thriving Thriving 4.44 5 4.53 4.25 4 

East Oakland Youth 
Development Center 

Summer Cultural 
Enrichment Program 

Thriving Thriving 4.11 5 4.17 3.79 3.5 

Family Support 
Services of the Bay 
Area 

Kinship Summer Youth 
Program 

Thriving Thriving 3.7 4.8 3.96 3.38 2.67 

Girls Incorporated of 
Alameda County 

Concordia Park Summer 
Program 

Thriving Thriving 3.67 4.8 3.95 3.42 2.5 

Girls Incorporated of 
Alameda County 

Eureka! Summer Program Thriving Thriving 4.57 5 4.61 4.5 4.17 

Leadership Excellence Oakland Freedom School Thriving Thriving 3.49 4.58 3.88 3.67 1.83 

Oakland Asian 
Students Educational 
Services 

OASES Summer Science 
Series 

Thriving Thriving 4.15 5 4.66 3.96 3 

Prescott Circus 
Theatre 

Prescott Circus Theatre 
Summer Program 

Thriving Thriving 4.24 5 4.28 4.17 3.5 

Average/Total 4.02 4.87 4.18 3.86 3.15 
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POINT OF SERVICE QUALITY-

Grantee i j,.* yX fProgr^m, ^-} i; ̂ '; r i "^0^ ^ I 

J r Overall Poiht^of ^ S e r v i c e - ' 
:;%^iV'f5Quality;^atm^ f y -'\ •< ' ^ ' r - ! ''' -i .1l jv'\R9f'^3in/RatihgsJ'^' i'^^J--; *'iV f ,i " 

Grantee i j,.* yX fProgr^m, ^-} i; ̂ '; r i "^0^ ^ I ""':n.Yeai-.-Erid*.:,.-
!;^';\iitatus-''f;.^ 
ifs ;!'2o:i b;̂ i 1*:̂  

^Interim Status 
'^|ttpverall'%' ^•.Enylronrnent!; 

!"-fSupportive':fd 
; Envirprime;nt 

.y.^J. % 4 -f -
; Interaction : •""lEngiigernent:'̂  

Out-of-School Time -
(Interim Status Categories Calculated based 

Summer 
on Safe and Suppo rtive Only) ., ^ \ , - , _ 

Aim High for High 
School 

Aim High / Oakland Thriving Thriving 4.05 4.87 4.06 3.92 3.33 

City of Oakland-
Office of Parks and 
Recreation 

Summer Camp Explosion Thriving Performing 3.23 4.7 3.09 2.96 2.17 

i 

College Track 
College Track Summer 
Program 

Thriving Thriving 4.89 4.73 4.78 5 5 

Destiny Arts Center Camp Destiny Thriving Thriving 3.64 5 4.13 3.25 2.17 

East Bay Asian Youth 
Center 

San Antonio Summer 
Learning Initiative 

Thriving Thriving 4.44 5 4.53 4.25 4 

East Oakland Youth 
Development Center 

Summer Cultural 
Enrichment Program 

Thriving Thriving 4.11 5 4.17 3.79 3.5 

Family Support 
Services of the Bay 
Area 

Kinship Summer Youth 
Program 

Thriving Thriving 3.7 4.8 3.96 3.38 2.67 

Girls Incorporated of 
Alameda County 

Concordia Park Summer 
Program 

Thriving Thriving 3.67 4.8 3.95 3.42 2.5 

Girls Incorporated of 
Alameda County 

Eureka! Summer Program Thriving Thriving 4.57 5 4.61 4.5 4.17 

Leadership Excellence Oakland Freedom School Thriving Thriving 3.49 4.58 3.88 3.67 1.83 

Oakland Asian 
Students Educational 
Services 

OASES Summer Science 
Series 

Thriving Thriving 4.15 5 4.66 3.96 3 

Prescott Circus 
Theatre 

Prescott Circus Theatre 
Summer Program 

Thriving Thriving 4.24 5 4.28 4.17 3.5 

Average/Total 4.02 4.87 4.18 3.86 3.15 
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POINT OF SERVICE QUALITY 

Grantee • ' Program; 

Overall Point of^Service 
Quality Status * : 

^'' - . Domain Ratings > , - ' : 1 » 

Grantee • ' Program; .•" .Year-End: 
Status • 

-2010-11 ' 

Interim Status 
201,1-12 • Overall • Safe 

Environment 
, Supportive 
• Environment •interaction Engagement ^ 

Wellness & Healthy Transitions Conflict Resolution 

McCullum Youth Court PEACE Program Thriving Performing 3.83 4.4 4.43 3.17 3.33 

Oakland Unified 
School District 

OUSD ConfUct Resolution Thriving Performing 4.38 4.44 4.58 4.83 3.67 

Average/Total 4.11 4.42 4.51 • 4 3.5 

' • Wellness & Healthy transitions - Youth Leadership 

AIDS Project of the 
East Bay 

LGBT Youth Health and 
Wellness Conductors 
Program 

Thriving Performing 4.08 4.37 4.35 3.92 3.67 

Asian Community 
Mental Health Services 

Asian/Pacific Islander 
Youth Promoting 
Advocacy and Leadership 

Thriving Thriving 4.79 4.84 4.67 4.67 5 

Asian Health Services Taking Charge: API Youth 
Leaders 

Thriving Performing 4.3 5 4.27 3.58 4.33 

La Clinica de la Raza 
Oakland Middle School 
Youth Leadership Health 
Collaborative 

Thriving Thriving 4.55 4.8 4.74 4 4.67 

Loto Taha Pasifika 
Healthy Heart Healthy 
Mind 

Thriving Thriving 4.85 5 4.92 4.67 4.83 

IVatiVe American 
Health Center Indigenous Youth Voices Thriving Performing 4.33 3.89 4.84 4.25 4.33-

Youth ALIVE! 
Teens On Target 
Violence Prevention 
Program 

Thriving Thriving 4.66 4.1 4.89 4.83 4.83 

Average/Total 4.51 4.57 4.67 4.27 4.52 
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SITE PROFILES 

The Site Profiles on the following pages summarize currently available information about Oakland 
community based programs. Use the figure below to understand how each Profile is structured. 

Figure 5: Sample Site Profile 

ALAMEDA COUNTY MEDICAL CENTER 

MODEL NEIGHK)RHOOD PROGRAM 

OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

Program 
Descriptidri 

^funding; / ; 
fappMcatibn 
to OFCY. 

Program DescriptiOT 

The Model NeighEJorhood Program (MNP) promotes healthy choices ana exposes 8tft-l2in graders to various 
careers In the healUi Industry by partnering them with fieatth professionals ID provide practical CKperience and 
community service at Alameda County Medical Center, it includes paid and unpaid internships, team building 
and seminars on professionalism, lime management, goal setting, career ladders and financial management. 
Students exit with carew goals, confidence in accessing JoB related opportunities, Improved health Industry 
career sklits and a network of potential future supervisors. 

Proaram Performance 

ln<hipHul^^Y<Hjth|Seiv»J 

201Q-11 - {:y, _̂  >20IM2;;_ 

nA% • 68% 
* By mid-year, programs sttould tie at 35-45X of their annual target. 

Point of Service Quality Ratimts 

jProgram"=^ri .̂..̂ -i 
-Performahce : 
Progress toward] 

; 6 F C Y - 1 
'performance "^il 
targets in 2010-1 
1^l\nd'2011^2;:t 

PQA Ratings 
Based on 

^evaluation 
team visit:; 
for. four .: 

, progra'm 3; 
quaUty " 
doiTiains.. 

Based on l site visit completed, this proaram's interim point of service auallty status Is performing. In the 
program year, this program's point of service status was thriving. 

YcKJtli Progratn Quaiity Assessment Score by Domain 

-1.79 4.78 

4.93 4.55 

3.87 

3.71 
•PQA scores range from l to 5. 

mm C^bserver Notes: Program Strensths 8E Areas for irm}rovement 

Because the program is driven by youth Interest, youth are engaged in what they are doing. Ttiere Is open 
communication (or when youtn aren t feeling [iKe they are learning or getting much out of the department they 
are placed In. Every session, tne youth debrief with the Program Director lo discuss what they learned In their 
labs that day. They also (lU out a debrief form so they process their learning in two ways. Youth get a A 
professional and career-oriented experience, getting a chance to explore their Interests m the medical f i ' * r i _ . 

There could be more of a structured youth menwrsftlp and leadership portion incorporated into the pr^.- ' yy- ;y 
The medical professions couiO also take time to debrief the day with the youth who observed or asslstei.' i:%4"f * 
them In the lab. Youth can matte goats of what they'd tite to accomplish at the beginning of the program\j=ii"vSi'̂  
can track their pragress. \1 

Observei-rNotesi 
-Brief sunijtiary/j 
r'of; p rogr a m y^;^ 
strengths^hd I 
areas foi'^'. ''V'tl 
improyefnent,.. ;j 

Sased pn;s/te -f j 
visitjoniy: . > 

The Annua/ Findings Report, issued 
in October 2012, will include 
performance and quaUty data for 
the entire program year. These are 
mid-course results. 
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SITE PROFILES - EARLY CHILDHOOD - COAAMUNITY PLAYGROUPS 

CHILDREN'S HOSPITAL & RESEARCH CENTER OAKLAND 

INTEGRATED DEVELOPMENTAL PLAYGROUPS PROGRAM 

EARLY CHILDHOOD - COMMUNITY PLAYGROUPS 

Program Description 

The Integrated Developmental Playgroups Program(IDPP) is a collaborative program that will address the needs of young children 
and their families living in neighborhoods with high rates of poverty and educational disparities. The IDPP will serve the most 
vulnerable young children in these neighborhoods; those already showing delays in one or more areas of their development. The 
IDPP combines the expertise of skilled early childhood developmental and mental health specialists with community based early 
care and education and peer parents to provide early intervention through play. 

Program Performance 

-'t^^iUhduplicated Yoiith S e r v i e d \ „ 
. r Fdr OFCY-funded^prdgrdms *• 
.V.-r;.- - % of targeil¥tf:4 ^ 

* iJ"^'^^."^^/Units otSeVvice"^. 
' [̂ ^^ '̂For OFCY-funded pr^^ . ' 

'_i "1, ^"'-y % of target r~ vC, '' ' 
2010-11 1 . 2011-12* j 2010-11 2011-12* 

8656 141% - 96% 49% 

By mid-year, programs shotild be at 35-45% of their annual target. 
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SITE PROFILES - EARLY CHiLDHOOb - COMMUNITY PLAYGROUPS 

CITY OF OAKLAND - OFFICE OF PARKS AND RECREATION (OPR) 

ARROYO INCLUSIVE PUYGROUP 

EARLY CHILDHOOD - COMMUNITY PLAYGROUPS 

Program Description 

T.U.D.A. (Think & Understand, Don't Assume) Inclusion Center v^ill provide early intervention services for children ages 0-5 who 
are considered at high risk for acquiring life changing developmental disabilities. T.U.D.A. will work with children who have a 
delay in at least one developmental area. The sessions will require parental involvement with the aim of educating families on 
how to support their child's developmental needs. T.U.D.A, will create and implement individual service plans focused on 
specific delays with the goal of helping children achieve developmental milestones. 

Program Performance 

Undijplicated Yoiith Set^edt;!-
For OFCY-furided^rdgrgrhsiS _ 

- . . . .1. 3j f ^^^1 

'•y''y-%' y 'Unitspf/Service,."'.,'..^ *\-'!:-"..^'/ 
U " y : For_ OFCY-furided-progrprns ~'-^y\'": 

. "• t %'bf'i'drget.,., ~^'''^' ]yyS^^ 
2010-11 ' 2011-12* • f. 2010-11 M- 2011-12* 

72% 100% 1 97% 1 29% 
* By mid-year, programs should be at 35-45% of their annual target. 
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SITE PROFILES - EARLY CHILDHOOD -̂  COMMUNITY PLAYGRGURS 
OPR 

SANDBOXES TO EMPOWERMENT 

EARLY CHILDHOOD - COMMUNITY PUYGROUPS 

Proeram Description 

Sandboxes to Empowerment is a free, thrice weekly, drop-in, play and learn group pilot program established through a 
collaboration between the Office of Parks and Recreation (OPR); Lotus Bloom Family Resource Center and the Museum of 
Children's Art {MOCHA). Sandboxes is currently held at three (3) Parks and Recreation centers throughout the city. We offer fun 
developmental games and activities that prepare children 0-5 to be ready to learn in kindergarten and beyond. We offer snacks 
and share essential family support materials on topics such as parenting skills, county and city family support services and a 
community calendar of free and low-cost family events and activities. 

Program Performance 

i - » , U ndup Mcated, Youth: Seryed 
%yF6f^^CJQ'fuhd^^ 

• 2010-11 * : : | 2011-12*::.., 

111% 23% 

^ lJh1tS!0|^Ser;vice~J.-;-S 
XoKOl^CfJfund'edsp/dgr.dms 

%mMrgeQ^^ 
201.1-12 

17% 

' By mid-year, programs should be at 35-45% of their annual target. 
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SITE PROFILES - EARLY CHiLDridob - COMMUNITY 

EAST BAY AGENCY FOR CHILDREN 

PARENT CHILD EDUCATION SUPPORT PROGRAM 

EARLY CHILDHOOD - COMMUNITY PLAYGROUPS 

Program Description 

Hawthorne Family Resource Center {HFRC)s Parent-Child Education Support Program (PCESP) offers an integrated approach to 
culturally appropriate child literacy & enrichment activities, while providing families with support, parenting skills, Et confidence 
so that they are successful in school. PCESP provides an infant/toddler Et preschool track in: child development, parenting 
classes, support groups, summer program, family literacy Et community playgroups. PCESP is Fruitvale's only comprehensive, 
bilingual parent education program that focuses on the parent-child bond & family school readiness. 

Program Per formance 

nduplicatedSV^outhlServ^^ 
For OFCY-fulfd0tpfjogrpm^ 

'•y.m%0fM^'"" 
2010-11 

: f ^ ^ r i ^ f : M ^ 0 k ^ ? : 
•:Fdf,OFCYlfurided'p^̂ ^ ^ ^ 

iPfiMSff 
;̂ 2010-11 • ,1^1' 

111% 

By mid-year, programs should be at 35-45% of their annual target. 
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SITE PROFILES - EARLY CHILDHOOD - COMMUNITY PLAYGROUPS 

JUMPSTART FOR YOUNG CHILDREN 

JUMPSTART OAKUND 

EARLY CHILDHOOD - COMMUNITY PLAYGROUPS 

Prosram Description 

Jumpstart Oakland is a 3-year initiative that will prepare low-income children to enter kindergarten ready to succeed, and 
increase family involvement in their children's early learning and growth. Volunteers from St. Mary's College and UC Berkeley will 
be trained to serve children via our existing early literacy program in West Oakland and San Antonio-Fruitvale preschools. 
Community members will be engaged to implement and participate in programs and activities that will reach hundreds of 
additional children and their families in Oakland's highest-need neighborhoods. 

Program Performance 

ty^ t. UnduplicatedJYouthlSe -
For OFCy-/uncfe(fprogf^ms'.; 

' % of target k?^^: ' 

' J^••*"'^•Viffe'J"'^^^V ^ervice;^' ,^^".\'".^^'c."; 
•,_rf If For OFC Ypfunded. programs^ 

•'y~f..'~^Jy-'' %:af target'• ' • " •'^^7h. 
i 2010-11 2011-12* .2010-11 2011-12* 

98% 92% 98% 28% 

' By mid-year, programs should be at 35-45% of their annual target. 
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SITE PROFILES - EARLY CHILDHOOD - COMMUNITY PLAYGROUPS 
LAWRENCE HALL OF SCIENCE 

PRESCHOOL SCIENTISTS OF OAKLAND 

EARLY CHILDHOOD - COMMUNITY PLAYGROUPS 

Program Description 

Lawrence Hall of Science (LHS) will provide family/child science enrichment classes for preschoolers in collaboration with Lotus 
Bloom Family Resource Center. Classes will be conducted, and at three Oakland Parks and Rec. Centers where Lotus Bloom 
operates playgroups. Caregivers and children will participate together in fun, age-appropriate science activities. Families will 
receive books and materials to extend the learning at home, and will visit LHS on a fieldtrip. Lotus Bloom staff will receive 
training and materials to help them integrate more science into their program. 

Program Performance 

Unduplicated Youth Servedv. - " != • .; Units{of Service; • ^ • t ™: 

. For Of^CY-funded programs ' i - ' ' - ' --; For OFCY-furided prograrns '\ 
' % of target' . ' • : ^% of-target-J- -. 

• 2010-11 i r 2011-12* 2010-11 } - 2011-12* 

200% 182% 142% 1 49% 
By mid-year, programs should be at 35-45% of their annual target. 
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SITE PROFILES - EARLY CHILDHOOD - COMMUNITY PLAYGROUPS 

LOTUS BLOOM CHILD & FAMILY CENTER 

MULTICULTURAL PLAYGROUPS 

EARLY CHILDHOOD - COMMUNITY PLAYGROUPS 

Program Description 

Lotus Bloom's multicultural playgroups introduces socialization skills, social emotional development and help children acquire 
school readiness concepts such as colors, numbers, the alphabet, and body parts, etc. through shared group activities, including 
reading, singing, playing instruments, and dancing. We use interactive materials to promote a love of learning that starts with 
the child and parent dyad. The parents feel connected to their children, knowing that they are preparing them for future school 
settings and children feel cared for, and receive the crucial building blocks for school. 

Program Performance 

.'' 'Unduplicated;iYouth^Se^^ecl.*-'^^.^>J 
, ForOFCYrfurided!programS"''yy ~ 

'•jk'^ :i..''%df^dfget^^^y"y-iy'-^'-^' 

^»-^^'Unitsi6fSeryice^- '-r^^l 
'VForOFCY-fu^ndedYrdgramS ' 

. 2010-11 \ :"2011:12*' 1 ' 2010-11. 2011-12* 

395% 255% 100% 44% 

By mid-year, programs should be at 35-45% of their annual target. 
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SITE PROFILES - EARLY CHILDHOOD - COMMUNITY PLAYGROUPS 

SAFE PASSAGES 

SAFE PASSAGES BABY LEARNING COMMUNITIES 

EARLY CHILDHOOD - COMMUNITY PLAYGROUPS 

Proeram Description 

The Baby Learning Communities Collaborative Program will provide services to families, (including low-income, immigrant, 
families exposed to violence, Et families with children and parents with disabilities Et delays) with young children (particularly 
those 12 months or younger) living in the Havenscourt and Madison school communities. Year-round community playgroups, 
outreach, parent education, case management and training will be provided to increase family involvement, identification of 
developmental delays Et disabilities, & access to related services. Playgroups & parent education classes will be provided at the 
Family Resource Centers located on each campus. 

Program Performance 

: Unduplicated YbiJth Served ' , ^^ Uriits^of'Se 
}y. ForjOFCY-fundedprpgrdriis FdcOFCy^/undedprograms " 

• ; % of target .: ' :y ' ' '.'~ . ' \%dHdrget ' • ' ' 
2010-11 2011-12* 2010-11 :;|^ ~ 2011-12* 

287% 272% 300% J 104% 

' By mid-year, programs should be at 35-45% of their annual target. 
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SITE PROFILES - EARLY CHILDHOOD - MENTAL HEALTH CONSULTATION 
EAST BAY AGENCY FOR CHILDREN 

EARLY CHILDHOOD MENTAL HEALTH & DEVELOPMENTAL CONSULTATION 

EARLY CHILDHOOD - MENTAL HEALTH CONSULTATION 

Program Description 

EBAC Mental Health Consultants (MHC) will support OUSD Early Childhood Education Centers to enhance social emotional 
development £t preacademic success of preschool students. Services include weekly onsite relationship-based consultations. 
MHCs observe children & classroom, assess developmental levels, implement new approaches, develop behavior plans. They 
provide workshops, child & family therapy, psychoeducation, parenting support a community resources. 

Program Performance 

; !' Uriduplicated:Youth Seryed 1!*.; •• 
For OFCY-funded programs V 

' %of tdrget,l.:^yy' 

^ ; 'Units of Service > 
' iv Fpr\dFCY_-fun'ded programs 

- ..y S..'%:df,{target ^' •" • 
2010-11 2011-12* X.... :. 2010-1-1- J . 2011-12* • 

72% 115% 1 112% 36% 

By mid-year, programs should be at 35-45% of their annual target. 
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SITE PROFILES - EARLY CHrLDHooD - MENTAL HEALTH GONSULTATIIDN 
FAMILY PATHS 

THE EARLY CHILDHOOD MENTAL HEALTH COLLABORATIVE 

EARLY CHILDHOOD - MENTAL HEALTH CONSULTATION 

Program Description 

The Oakland Early Childhood Mental Health Collaborative consists of three non-profit mental health organizations whose 
collaborative efforts began in 2003. We will provide preschool site-based Mental Health Consultation and Developmental 
Consultation for racially and ethnically diverse children 0-5 with special needs. Family Paths, Through the Looking Glass and 
Jewish Children and Family Services will serve children with significant developmental delays or behavioral problems, parents, 
teachers and peers at 8 Head Start sites, 2 OUSD CDCs, and 3 Head Start Family Childcares in Oakland. 

Program Performance 

i y nd up licatedj^outm 
FOF.C^-furi^edipro^^ 

2010-11 

6% 

i2011:.12* 

101% 

.yy^^^y; Fdj?OF&K-/uhded^^"rW'"Qms ̂  - j 

2010-11 

96% 

' By mid-year, programs should be at 35-45% of their annual target. 

2011-12* 

101% 
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SITE PROFILES - EARLY CHILDHOOD - MENTAL HEALTH CONSULTATION 

JEWISH FAMILY a CHILDREN'S SERVICES OF THE EAST BAY 

INTEGRATED EARLY CHILDHOOD CONSULTATION PROGRAM 

EARLY CHILDHOOD - MENTAL HEALTH CONSULTATION 

Proeram DescrlDtion 

The Integrated Early Childhood Consultation Program (lECCP) is a collaborative project between Jewish Family Children's Services 
of the East Bay, Children's Hospital Et Research Center Oakland, and Oakland Unified School District Early Childhood Education to 
offer innovative integrated mental health consultation and child developmental services in OUSD Child Development Centers and 
Unity Council Head Start sites, serving children, teachers, and parents. 

Program Performance 

Unduplicated YoutlvSeryedi^ : -: • 
C t , T.or OfiCY-funded:programs 
y\: •:'' ' 'XpfitdrgeT^&iM-i^^-'^,..:. 

' C "*rUnit\tpfSeryice 
- Fot;6FCYrfMdedfprograrns ' 

( .'y^%tofitarge^.y-C I;, ly-
2010-11 "'2011-12* - • 2010-11 • ;,ff> y-^\2011-12* " 

123% 182% 155% 1 62% 
By mid-year, programs should be at 35-45% of their annual target. 
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SITE PROFILES - EARLY CHILDHOOD - MENTAL HEALTH CONSULTATION 
LINCOLN CHILD CENTER 

EARLY CHILDHOOD MENTAL HEALTH CONSULTATION 

EARLY CHILDHOOD - MENTAL HEALTH CONSULTATION 

Program Description 

Lincoln Child Center (LCC) proposes to offer mental health consultation services for staff, families and students ages 3 to 5 at 
the Santa Fe, Highland, Laurel and Yuk Yau Annex CDCs. Two consultants will offer 5 hours/week per classroom for observations, 
trainings, and follow-up. Using a collaborative model, LCC will insure that each sites needs are met with the overall goal that 
providers improve strategies to support children's positive behavior and emotional health and that families understand their 
child's developmental needs. 

Program Performance 

• Unduphcated, Youth Served : 
For OFCY-funded programs 

%pf tar gel 
2010-11 2011-12* 

Units o f -Semce " ' 
..For OFCY-funded programs 

:, y ^ L : ^ o f t a r g e t ; ' : 
2010-11 2011-12* 

I 56% I 51% j 466% 
' By mid-year, programs should be at 35-45% of their annual target. 

80% 
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SitE PROFILES - EARLY CHILDHOOD MENTAL HEALTH t̂oNSULTATioN 

THE LINK TO CHILDREN 
EARLY CHILDHOOD MENTAL HEALTH CONSULTATION 

EARLY CHILDHOOD - MENTAL HEALTH CONSULTATION 

Program Descript ion 

One licensed mental health consultant and two mental health consultant interns will provide mental health and developmental 
consultation for children 0-5 years of age, their families and teachers at three OUSD CDCs: Piedmont Avenue, Fruitvale and Hintil 
Kuu Ca, and two private CDCs: Saint Vincent's Day Home and YMCA 21st Street. S/he will provide screening and assessment and 
will focus on age appropriate social and emotional responses/activities/resources for young children that will keep them enrolled 
and support their learning in readiness for kindergarten. 

Program Performance 

U ndiipHc^eciy^out^^ 
'FofOlfCYfftmdedj0pgfa^^ 

"2010-11 ioi^l.?! 
72% 

2010-11 7011-12? 

165% 

' By mid-year, programs should be at 35-45% of their annual target. 
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SITE PROFILES - OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

ALAMEDA COUNTY MEDICAL CENTER 

MODEL NEIGHBORHOOD PROGRAM 

OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

Program Description 

The Model Neighborhood Program (MNP) promotes healthy choices and exposes 8th-12th graders to various careers in the health 
industry by partnering them with health professionals to provide practical experience and community service at Alameda County 
Medical Center. It includes paid and unpaid internships, team building and seminars on professionalism, time management, goal 
setting, career ladders and financial management. Students exit with career goals, confidence in accessing job related 
opportunities, improved health industry career skills and a network of potential future supervisors. 

Program Performance 

.^•x; Unduplicated Youth Served ' -.. 
y For OFCY-funded,programs ' 

" " % of target y >H' - , 

t Units of Service • '. 
y ' For. OFCY-funded programs ' ^ -

- .- ' ' • ' %af target ' "V 
2010-11 2011-12*, j 2010-11 2011-12* 

95% 90% 1 124% 67% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service QuaUty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quality Assessment Score by Domain 

.Qtjality Dorriain - ' - •" ''̂ .^ Program V . r ' G r a n t Group,' ; / 

Safe Environment 4.79 4.77 

Supportive Environment 4.93 4.51 

Interaction ' - - • , •; 4.22 3.71 

Engagement" 5 3.61 

'PQA scores range from 1 to 5. 

Observe r Notes: Program Strengths & Areas for Improvement 

Because the program is driven by youth interest, youth are engaged in what they are doing. There is open communication for 
when youth aren't feeling like they are learning or getting much out of the department they are placed in. Every session, the 
youth debrief with the Program Director to discuss what they learned in their labs that day. They also fill out a debrief form so 
they process their learning in two ways. Youth get a professional and career-oriented experience, getting a chance to explore 
their interests in the medical field. 

There could be more of a structured youth mentorship and leadership portion incorporated into the program. The medical 
professions could also take time to debrief the day with the youth who observed or assisted with them in the lab. Youth can 
make goals of what they'd like to accomplish at the beginning of the program so they can track their progress. 
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SITE PROFILES - OLDER YOUTH ^ ACADEMIC AND CAREER SUCCESS 
BIOTECH PARTNERS 

BIOTECH ACADEMY AT OAKLAND TECH AND BIOSCIENCE CAREER INSTITUTE COMMUNITY COLLEGE PROGRAM 

OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

Prosram Description 

Biotech Partners will serve Oakland youth, age 15-20, with academic & vocational bioscience training at Oakland Tech & w/in 
Peralta Community College District targeting minority, low-income & female youth, many with academic challenges. The 11th-
12th grade Biotech Academy includes 4 semester long, hands-on biotech classes, free tutoring Et job-search/life skills workshops. 
Students gain employment skills during a mentored 8-week paid summer science internship. The Bioscience Career Institute at 
Peralta extends the academic training and paid professional experience, resulting in job placement 

Program Performance 

UnduplicatedrYbuth Served.^-.'. ; 
For OFCY-furided programs 

%Pf target 

Units'6fSef|jcef-i>'"^ ^ •-
. ' J f y F o r OFCY-funded-programs 

• • I % of t a r g e i y • . 1 
2010-11 2011-12* .20ia-.ii , 2011-12* 

100% 113% 64% 137% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quality Assessment Score by Domain 

. Quality Domain '. Program • V ^'':.^Graht Group' 

Safe Environment ' .'- 4.7 4.77 

SupportiveEnvironment 4.51 4.51 

Interaction 4.25 3.71 

Engagement 2.83 3.61 

*PQA scores range from 1 to 5. 

Obse rve r Notes: Program Strengths & Areas for Improvement 

Youth have regular opportunities to improve their skills through guided practice, and staff members regularly ask open-ended 
questions of participants. Youth demonstrate a strong sense of ownership in the program and are engaged in the program 
activities. 

Staff members sometimes provided incomplete or vague directions to youth, or did not fully explain why particular processes 
(e.g. depressing the pipette plunger before extracting liquid) was important. The program space was quite crowded in two of the 
three observed activities. 
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SITE PROFILES - OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 
CENTRO LEGAL DE LA RAZA 
YOUTH LAW ACADEMY 

OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

Program Descript ion 

The Youth Law Academy provides career exploration, college readiness and leadership development for Oakland youth who are 
low-income, minority, immigrant or first-generation college bound. Through career exploration in the law, academic support, 
college preparation, scholarships, mentoring, a mock trial, and outreach to their peers, youth succeed in high school, transition 
to college, and develop leadership skills to work for social justice. YLA provides services year-round (with higher intensity during 
the school year). 

Program Performance 

•'. 'Unduplicated Youth" Served 
For OFC Y-funded prpgrprhs 

.y.'' ../^y''% of target - " 

•. ' Units"of Service • ' 
For OFCY-fijrided programs ' ' . 

. '^yy%''6f. targety'''T:^r I 
• 2010-11 ' 2011-12* - / 2010-11.' . ' j • • 2011-12^,, • 

107% 88% 97% 1 30% 
' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

Quality Do main .• ̂- — ' Program . ' • • . .-. . Grant Groups 

Safe Environment 4.9 4.77 

Supportive Environment i 4.1 4.51 

Interaction 3.71 3.71 

Engagement 1 2.67 3.61 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Youth Law Academy has created a very safe and supportive environment for youth to learn in. The youth displayed familiarity 
with each other and good engagement with the materials. 

Youth do not appear to have much choice in what they study, and I would recommend that they be allowed to, through a process 
of collective decision making, choose at least one lesson topic for the semester. 
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SITE PROFILES - OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

COLLEGE TRACK 

COLLEGE TRACK OAKLAND 

OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

Proeram Description 

College Track Oakland is an after-school, college preparatory program working to increase high school graduation, college 
eligibility and enrollment, and college completion rates among low-income, under-resourced high school students. We aim to 
interrupt cycles of low achievement and help transform Oakland into a place where college readiness and college graduation are 
the norms. College Track does this by improving student achievement through the delivery of high quality, comprehensive 
services and strategic partnerships with schools and other community based organizations. 

Program Performance 

; 7.' Unduplicated Youth Served' * 
.''. For OFCY-funded programs 

. . ^ of target yyr-

- , i ' ^ " ' ; Units of.Service •, . 
- ,^ -For OFCY-funded programs 

of target".'" :' y^ • 
2010-11 2011-12* • 2010-11 • 2011-12* 

68% 99% 92% 59% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

;Quality!Domain > . ^ ' Program^^ ' -, k k^"'' ;^ ^^Grant Group S 

Safe Environment 4.4 4.77 1 

Supportive Environment 4.19 4.51 1 
Interaction 2.83 3.71 j 

Engagement . • 4.67 3.61 1 
"PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 

It is very apparent that the students enjoy this program and appreciate the ample support from the staff members and even 
other youth participants. Students were actively engaged throughout the entire 70 minute workshops. Encouraging environment 
fostered positive interactions among youth. 

There could be.more opportunities for youth to lead day-to-day activities within the workshops. In the advisory course observed, 
there were no opportunities for youth to work in structured, small groups, While youth have opportunities to plan their individual 
processes for applying to scholarships/colleges, youth have no input in planning day-to-day activities (like which icebreaker to 
play, or which guest speaker they would want to come in). 
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SITE PROFILES - OLDER YOUTH V ACADEMIC AND CAREER SUCCESS 

EAST SIDE ARTS ALLIANCE 

ESAA YOUTH ARTS PROGRAM 

OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

Program Description 

The ESAA Youth Arts Programs include free art workshops for youth, public art projects, festivals, performances, townhall 
meetings, forums, and exhibitions. Our programs employ a cultural empowerment model that is centered in social justice. We 
incorporate entrepreneurial and career building elements to provide youth the necessary creative skills to develop self-
confidence and motivation to explore greater possibilities in employment and life-shaping goals. We are committed in 
regenerating local cultural workers building grassroots leadership from the community. 

Program Performance 

•~^MJni3h^^ 
i'^ ' For:OFCYiTfunde&-program\'^i' 

* . Units'o^'Seryice 
-I For-OFJZY-funded programs 

2010-11 

165% 

•-2011-'12* A • - 2010-11 - ' .-V 2011-12* i 

161% 100% 29% ; 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quality Assessment Score by Domain 

Quality Doniaih , . ^ rt-!^ii.pir? ' , !. 
—:——r—:—^rr-— 
, ' . Program * , , Grant Group i'-^iq 

Safe Environment ' " 1 4.8 -̂̂^ j 
Supportive Environment \ 4.64 4.51 ; 

Interaction • ; | 4.54 3.71 i 

Engagement - . . j 3.33 ^ 3.61 ! 

•pQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

ESAA provides a physically and emotionally safe program environment, with moveable furniture for all program offerings. Youth 
are greeted by first name, atmosphere is welcoming to youth and program session is designed and presented for youth, with 
instructors reiterating instructions as necessary. All youth are actively engaged in program activities and are supported in 
building new skills. Staff is almost always actively involved with youth, between recording their songs and helping youth with 
face drawing activities, including engaging in the activity themselves. Youth appear to feel a sense of belonging, particularly in 
the Beats program. Youth engage in individual, small group and full group work, and youth who are longtime attendees 
participate as assistants to instructors. Youth have opportunities to plan projects - drawing students plan their self-portrait. 
Beats group plans and composes their own songs. 

In the drawing course, youth have free time if they finish the activity, but the course is highly structured with little youth input 
in curriculum development. Youth's content choices are limited to two to three options pre-selected by staff in the Beats 
program. Youth are not provided structured times to reflect on program activities. 

41 
OFCY Community-Based Programs Interim Evaluation 2011-12 



SITE PROFILES - OLDER YOUTH- ACADEMIC AND CAREER SUCCESS 
FIRST PLACE FOR YOUTH 

STEPS TO SUCCESS 

OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

Program Description 

The Steps to Success Program provides academic and career preparation services to high-risk youth transitioning from foster care 
to independent adulthood. Youth receive valuable job search and training skills so that they can better compete in the local job 
market, along w(ith critical support in completing their high school diploma, GED certificate and enrolling in post-secondary 
education. By continuing to set high standards for youth, the Steps to Success Program supports youth in developing a plan to 
achieve the building blocks necessary to ultimately live successful, independent lives, 

Program Performance 

" • ,Unduplicated,Youth Served' 
' • For OFCY-funded programs' . 

::.'^y% of target .j^y 

"\ ^.>Units orService .-̂  • ' " 
: . ' - ' • For.OfiCfffurided'prograrns : 

'•* ' i'.~ '̂'-S '̂%:bf target--i^ ••• 'T., t'̂ ". " 
2010-11 2011-12* ^ ' 2010-11 . . 2011-12*" 

178%' 99% 145% 63% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

Quality poiriain ". . .C 7 ^ ; ; ' Program li^^-y r^y;";!^-^- 'Grant Group" 

Safe Environment 1 5 4.77 

Supportive Environment 4.89 4.51 

Interaction' ' ^ < y: 3.42 3.71 

Engagement' 5 3.61 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The interactions between staff and youth during 'action plan' check-in's in extremely positive and supportive. Youth are 
supported by the dedicated staff as they plan a variety of routes to their success. Staff provide extensive constructive feedback 
while allowing for youth to really determine their own plans through a variety of supportive services. Youth have extensive 
opportunities for making plans based on their interests, making process choices, and generally guiding their own short-term and 
long-term activities with staff support. 

As possible, implementing more strategies so that all youth have opportunities to mentor other youth. 
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SITE PROFILES - OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

NEXT STEP LEARNING CENTER 

SUCCESS AT SEVENTEEN 

OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

Program Description 

Success at Seventeen will focus on the specific needs of Oakland youth between the ages of 17 and 20 with the following goals: -
to provide an effective way for youth who have failed in high school to achieve their GED -to build self-esteem and a sense of 
purpose -to assist youth to develop qualities that will increase their access to jobs and/or further education, including 
responsibility, focus, and respect for others -to provide a strong support system, including daily telephone calls and one-one-one 
tutoring -to make a college education accessible to low-income Oakland youth 

Program Performance 

•/.^ Unduplicated Youth Seryed '^'":J/ 
"• % For OFCY-fundedjirpg'rdms y "^. 4!" 
•. r %.bf target - •'' 'f 

Uriits of S e r v i c e , * 
•• '̂  For OFCY-furidediprograms ^ ' 

" ' ? . ' X ol^'target, '•' , 
2010-11 2011-12* f 2010-11 ^ 2011-12* 

L . 87% 1 79% 42% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service QuaUty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quality Assessment Score by Domain 

"Quality bomaih/f-..',* ^;fesj|tClf^'!li '* ' . ^ /s i j ,Rrogram, ; : V, • ,,,v ^ G r a n t Group:. 

Safe'Environment , ' j 4.67 4.77 

Supportive Environment ] 4.5 4.51 

Interaction 2.83 3.71 

Engagement ' ' 2.33 3.61 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The Next Step learning center provides an emotionally and physically safe program in a welcoming and calm environment. 
Engaged staff and volunteers provide significant guided support for youth to build reading comprehension and GED skills. The 
College Transitions activity offered a structured opportunity for participants to reflect on abstract concepts and apply them 
concretely to their own lives. 

While staff reported some opportunities for the College Transitions students to mentor others or lead activities, students in the 
tutoring small groups may benefit from being able to lead a session of their peers, allowing them to make choices about and be 
in control of activities. The program may also consider incorporating small, daily opportunities for reflection in each activity. 
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SITE PROFILES - OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

PIVOTAL POINT YOUTH SERVICES 

PROJECT EEVE 
OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

Program Description 

Pivotal Point Youth Services is proposing to provide education and career assessments, education referrals, employment training, 
paid internships, vocational skills development, and entrepreneurship training to at-risk youth ages 15-20 residing in the City of 
Oakland. The services will be enhanced with a variety of other comprehensive supportive services to help alleviate barriers to 
employment. The services are designed to increase the youths employment, vocational and entrepreneurial skills to prepare 
them for careers with life-long growth potential and future self-sufficiency. 

Program Performance 

' ^Unduplicatecl Youth'Servecl' ',*t;^ , " ^^f r. r Units of SerVice-;; ; ^ ,, 
^'For OFCY-funded programs - .f^ ^ yyFori OFCY-funded'progfams 

' . ' S f i o f - t a r g e t r S ! ^ - ' • ' ' ^ '%bf ta rge t j ^^ ^ ' V ' " 
2010-11 2011-12* 2010-11 2011-12* 

45% 46% 44% 115% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

Quali tyDomain ' 
T ^ n r ^ T ^ ; ^ — P " ' "-• Program*'M= *^t-|>5^ifant Group J 

Safe Environment j 4.67 4.77 

Supportive Environment- 4.06 4.51 

Interaction '. " i 2.33 3.71 

Engagement i 2.67 3.61 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The program has dedicated staff who understand the population of West Oakland the needs of the youth in that community. The 
Program Coordinator and facilitators all know students by names, and have a long-standing history in the community (having seen 
siblings of current students cycle through the program). Youth are also surveyed throughout the entire course of the program-
from the beginning of employment to the mid-point of their employment until the end of employment- with questions about 
their experiences and feedback as an ongoing tool of improvement for the program. Finally, the program is safe and supportive 
and the staff are constantly interacting with students. Youth and staff alike create a warm, positive atmosphere. 

Students who have experience in resume writing or have held 1 or 2 jobs could be used more as mentors or leaders, drawing from 
their experience or showcasing their experience as a concrete way for youth new to the workforce to hear from their peers. 
While the curriculum that is in place is solid and used for many years, students could also plan a section of the workshop so that 
they have a voice in the program as well. Finally, youth could have more opportunities to present to the entire classroom while 
also celebrating accomplishments and successes in a structured way moving forward. 
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SITE PROFILES - OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 
YOUTH EMPLOYMENT PARTNERSHIP 

CAREER TRY-OUT 

OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

Program Description 

Career Try-Out will provide Oakland youth ages 15-17 (as well as 14 year-old rising 9th graders, with OFCY approval) who have 
never worked before with their first summer job. Youth will complete workshops on job skills, including job search techniques, 
interviewing, resume preparation, and job survival prior to employment. Each teen will be assigned a counselor, will select from 
a menu of worksite options, and will complete 120 hours of subsidized employment along with weekly job skills workshops. 
Supervisors complete 2 evaluations of youth, and youth evaluate jobsites at summer's end. 

Program Performance 

"y > Undupjicate^YouthjSe^ 
i': ? ForfOFCY-funded:^ 

'ysii^MMoStm^SMjy. 

$li-'^::\Jriiti'.p§S^ 
IFp^PKY^fu^ 
yiy^%'^bfit0get^2y 

2010-11 2011.-12* 

111% 112% 

-.2010-11 

122% 

2011T12* 

158% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on I site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

^QiialityjDomaiirif Grant Group': 

Safe Environment ' ~ 

Supportive Environment 

Interaction , -

Engagement 

•PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The program boasts a huge program space appropriate for the various activities they provide- from construction-related spaces 
to classrooms. The staff built into place open ended questions throughout, while also providing opportunities to practice what 
they learned into a presentation, while also providing a way for youth to get to know each other (i.e., peer interviews about 
career goals presented to class). 

Though the topic of the workshop was known, a clear agenda written on the board with objectives could guide youth with what 
they were going to come away with during the session. In addition, more dynamic activities could increase youth engagement vs. 
spending the majority of time reading aloud from packets. Youth could have more choice and voice within the curriculum to 
make learning relatable to what they are learning on the job. 
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SITE PROFILES - OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 
YOUTH RADIO 

PATHWAYS TO HIGHER EDUCATION AND CAREERS 

OLDER YOUTH - ACADEMIC AND CAREER SUCCESS 

Program Description 

To meet the needs of Oakland's young people, Youth Radio offers a youth development program that integrates educational 
support, college preparation and career exploration. Youth Radios program includes intensive hands-on training in media 
production; individualized academic support and college preparation assistance; and workplace-based training such as 
internships and externships. This approach has led to extraordinary results: 98% of Youth Radios students successfully graduate 
from high school. In 2008, 100% of Youth Radios graduating seniors were accepted to 2- or 4-year colleges. 

Program Performance 

Unduplicated Youth) Served^ 
f^br OFCY-funded programs' 

- ' " 'Uni ts 'o f Service ' 
For OFCY-funded programs 

1 • 2010-11 2011-12* 2010-11 ,. ] 2011-12* - j 

206% 115% 91% 1 39% 1 
By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

-Qiiality; Do main/ ' . " • ^ Program- y- % .r_ ; ; ,- Grant Group ' 

Safe Erivironment 4.8 4.77 

Supportive Environment , 4.31 4.51 

Interaction' 4 3.71 

Engagement, - 2.67 3.61 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 

Youth Radio has taken the learnings from last year's evaluation straight to program reform. They have actively worked to involve 
youth in more leadership positions, and to engage them in program development. The youth in the program are engaged and 
genuinely enjoyed the activities I observed. 

In the activities observed, the youth were only in two types of groupings, hence they scored low on this interaction measure. In 
addition youth did not have a time to reflect deeply on their learnings. Youth Radio might consider including a time for youth to 
reflect on the day's activities in pairs or small groups. 
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SITE PROFILES - OLDER YOUTH - COMPREHENSIVE PROGRAAAMING 

ALAMEDA FAMILY SERVICES 

DREAMCATCHER 

OLDER YOUTH - COMPREHENSIVE PROGRAMMING 

Program Description 

DreamCatcher will target runaway, thrownaway and homeless older youth to allow them to successfully transition to adulthood. 
An array of supportive services include a safe place where caring adults, academic and career support and recreation can be 
provided. Comprehensive programming will include academic tutoring, goal setting and counseling, sports/recreation, life skills 
training, case management, leadership training, peer led training and workshops, resume development, college application 
assistance, peer support, assistance with housing and a safe space to congregate. 

Program Performance 

' i . Unduplicated Youth Served. " , ' . ; 
- For OFCY-funded'prdgrdm's • 
•„ , %of target: l . • • • 

' , 1'-rUnits.of Service 
' • For OFCY-funded programs-

%6f ta rge t^ ;, • ' . 
' 2010-11 • 2011-12* 2010-11 2011-12* • 

67% 68% 95% 46% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

You th Program Quahty Assessment Score by Domain 

Quahty Domain 

Safe Environment 

Supportive Environment 

- Program ^^' l^yi^;>GrarU Group, j " ^ 

Interaction 

4.79 

4.54 

3.42 

Engagement 3.5 

4.70 

4.55 

3.68 

3.44 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Psychological and emotional safety is promoted and the physical environment is safe and accommodating to program activities. 
Appropriate emergency procedures and supplies are present and locatable within the program space. Staff provides a welcoming 
atmosphere and program environment supports youth activities as well as a space where homeless youth appear comfortable in, 

While half of the youth who participated exhibited a sense of belonging, there were no observed opportunities for youth to 
develop a sense of belonging (staff report that these opportunities occur on an individual basis). Group work was either 
individual work or the whole group. Select standout youth are selected to be trained as peer leaders, though the opportunity is 
not offered to other youth. No observed, discrete opportunities for youth to set goals and makes plans, and activities offered do 
not always reflect youth's preferences, but curriculum that staff feels is relevant to youth. 
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SITE PROFILES - OLDER YOUTH - COMPREHENSIVE PROGRAAAMING 
CITY OF OAKLAND, OFFICE OF PARKS AND RECREATION 

TOOLS: TRANSFORMING ORDINARY OBSTACLES INTO LIFE SKILLS 

OLDER YOUTH - COMPREHENSIVE PROGRAAAMING 

Program Description 

In response to the cycles of community and family violence, poverty, and lack of education, the Office of Parks & Recreation has 
developed a comprehensive arts, culture, and life skills program to assist young people to transition healthfully into adulthood. 
Through TOOLS, OPR and partners will provide dance, theater, communications, and self-esteem building to help young people 
move through the trauma they have experienced so they may further access life skills. These skills include healthy cooking and 
nutrition, financial management, and developing a vision for their careers and life. 

Program Performance 

Unduplicated Youth Served;=^: f ; 
, For OFCY-funded:programs . 

. . % o f ta rge t ! y v ^ - ^ -.. 
2010-11 

i •• Uriits of Service - • ' • 
FbrJ OFCYXfunded! programs-

' 'yy%or.tdrget . -i:'- _ 
_2011-12: 

76% 

2010-11 2011-12* 

j 109% i 76% j 34% 

' By mid-year, programs should be at 35"-45% of their annual target. 

Point of Service Quahty Ratings 

96% 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

You th Program Quahty Assessment Score by Domain 

— ' •• '1 — • . T ? ' ~ . ' T ^ 
Quality Domain ; tv*;;/;; • J y ' y P r o ^ a m \ : . / 1 Grant^Group, 

Safe Environment 4.68 4.70 

Supportive Environment 4.92 4.55 

Interaction 3.83 3.68 
———.—. . ,—. 
Engagement • ' 

5 3.44 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths fit Areas for Improvement 

structures of the class relies on an effective balance off concrete and abstract concepts. Staff frequently uses relative analogies 
to explain context and broader implications. Mutual respect for staff and youth is very evident. There is a strong sense of 
belonging among all indicated by frequent usage of words like "we", "us", "ours". Environment encourages and harbors inclusive 
interactions and relationships among all youth. Youth have several opportunities to engage in group-processes/decision-making. 

Usage of small, structured groups was not observed. Although youth have informal opportunities to mentor each other, 
incorporating meaningful, structured opportunities to mentor would bump this score to a 5. Perhaps an idea would be to pair up 
students who feel confident with their lyrical writing with those who need some guidance when they start constructing/critiquing 
their verses. 

48 
OFCY Community-Based Programs Interim Evaluation 2011-12 



SITE PROFILES - OLDER YOUTH - COMPREHENSIVE PROGRAMMING 
DIMENSIONS DANCE THEATER, INC. 

INTERNSHIPS AND APPRENTICESHIPS PROGRAM 

OLDER YOUTH - COMPREHENSIVE PROGRAMMING 

Proeram Description 

The Inter and Apprentice Program was launched in 2003 with funding from OFCY and other grant makers in order to provide 
opportunities for the interested, older, highly motivated advanced students that are seeking arts careers. These students will 
work alongside DDTs senior/professional instructors, teaching and mentoring younger students, demonstrating technique, 
rehearsing repertory, problem solving in the studio, performing in the community; furthermore, to give direct coaching and 
training, that will support and prepare students for careers in dance and related fields. ' 

Program Performance 

>^*Unduplicated,Youth Served 
'For OFCY-funded prograrns 

.'t y :. -'y %pf target '•S '. 

' . ' . ^'^ 1 ;Units^pfsService - ' ' -
„ -. : For. OFCY-funded'progranis': '• ' 

• - -"S - '%^bf target/.: 
2010-11 . - .-- 2011-12* 2010-11 . S : - "'2011-12* 

100% 100% 70% [ 45% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

'Quality_^DomainI/;\,;^ ^ " •"" '-•Program y, ^••A ' ' f^^^ | ^ , - | G r a n t Group .̂ -̂  

Safe Environment • ; -5 i 4.70 

Supportive Environment 4.92 y 4.55 

Interaction .. 4.38 ! 3.68 

Engagement 4.17 1 3.44 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Members of the ROP dance troupe have ongoing opportunities to improve their practice with support from staff and peers, and to 
reflect on their progress. The dancers are able to demonstrate leadership by leading warm up routines and by choreographing 
elements of their spring performance. The adult staff provides clear feedback to dancers about their performance and offers 
specific suggestions for improvement. 

The program will further improve by assuring that leadership roles are distributed among all dancers equally and by using 
multiple means to form groups. 
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SITE PROFILES - OLDER YOUTH'- COMPREHENSIVE PROGRAAAMING 
FIRST PLACE FOR YOUTH 

FIRST STEPS COMMUNITY RESOURCE CENTER 

OLDER YOUTH - COMPREHENSIVE PROGRAMMING 

Program Description 

The First Steps Community Resource Center is a warm and welcoming youth center in downtown Oakland that serves as a critical 
information and referral service to foster and homeless youth. Each year, more than youth (ages 16-20) obtain housing search 
assistance, emancipation planning training, education and employment information, and emergency food and utility assistance. 
Youth use computers, participate in community building and service events, and socialize with other youth who are preparing to 
transition from foster care. 

Program Performance 

' Unduplicated Youth-Served 
. For OFC Y-funded. prpgrpms'^' 

• ' ^ df-target^^^k •• 
2010-11 

247% 

. :!-"'- U nits ^of; Service. : , i 
For dFCYjrftmded;programs 

' y ^ I^Io/^^^rget^ i-_ -'y 
201-1-12* 

180% 

2010-11 2011-12* 

213% 82% 

* By mid-year, prograrns should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quality Assessment Score by Domain 

.Quajity Dorpaln ' • M ' L : - . Rrograni". , ' ' . - '-^i^-yf ^I'^.Grarit.Group. >, ^ l ' 

Safe.Environment ^ • : \- 4.70 

SupportiveEnvironment 5 4.55 

Interaction 

'=•'••-."• 
3.67 3.68 

" Engagement 3 3.44 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The resource Center is welcoming, well appointed, and thoughtfully laid out. There is a secure entrance, and the desk staff was 
observed to be both knowledgeable of available resources and center processes, and familiar with many of the youth who 
entered. In a addition I observed many friendly and supportive interactions between staff and youth. 

They are beginning a process of engaging youth in directing center activities and I would encourage this to be continued and 
supported. Through this process more activities that would draw more youth to the center could be developed. 
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SITE PROFILES - OLDER YOUTH - COMPREHENSIVE PROGRAAAMING 

REFUGEE TRANSITIONS 

REFUGEE AND IMMIGRANT WELLNESS PROJECT 

OLDER YOUTH - COMPREHENSIVE PROGRAMMING 

Program Description 

Refugee Transitions wi([ continue its successful partnership with Oakland /nternationaf High School (OIHS), Soccer Without 
Borders and California Youth Outreach to support low-income refugee and immigrant youth at OIHS. The program will include ESL 
tutoring, mentoring, leadership training, conflict resolution, case management & recreational activities. In safe environments, 
youth will improve their English and academic skills; gain confidence; develop healthy relationships with caring adults; explore , 
their interests; learn the values of exercise, effective communication and teamwork. 

Program Performance 

_ - ,• - Unduplicated^ YdiJthlSei^^ ^'^^t^ 
i l Tc>r'OF/Ci(-furided:prpsr!dmslfr 
-•••f' % o f . f a r g e t ^ ' M t ^ ^ 

;• -i Units of Se:r;vice-' - ' W ^ / y 
:':(yy^-kor OFCY-funded.prpgrams'y^:y-.' 
•<"'i>' • %'bft'argety y'^iyy-f-

2010-11 - 2011-12* • -2010-11 - •2011-12*' . 

147% 140% 148% 41% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quality Assessment Score by Domain 

Quaiity Domain ' •••'. Grant Group,*' 

-.'":•% Safe Environment . - .- 4 4.70 

Supportive Environment 3.47 4.55 

Interaction • 2.79 3.68 

Engagement 1.83 3.44 

' P Q A scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Refugee Transitions provides a physically and emotionally safe program environment with plenty of space to accommodate their 
Homework Club Activity. Staff is friendly with youth and quick to help and explain concepts to youth. Youth have opportunities 
to work with other youth on homework assignments, and share control with adults on projects where youth need help. Youth 
have the opportunity to make choices about what work needs to be done during homework club. 

When resolving conflict, staff does not interfere but asks youth to step outside and sort out the conflict. Youth are not engaged 
with program, with over half of youth leaving after attendance is taken. As it is a homework club program, staff does not 
interact with youth unless the youth has a question about an assignment. Because the structure of the program was loose, there 
were few opportunities for youth's active engagement, and many youth sat talking with other youth without working on 
classwork. Almost all youth left before the last ten minutes of the program offering. 
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SITE PROFILES - OLDER YOUTH - COMPREHENSIVE PROGRAAAMING 

YOUTH ALIVE! 
CAUGHT IN THE CROSSFIRE COMPREHENSIVE SERVICES 

OLDER YOUTH - COMPREHENSIVE PROGRAMMING 

Program Description 

Over the project period. Youth ALIVE! will accept referrals for, reach out to, and provide comprehensive violence prevention 
case management services for older youth, ages 15 to 20, who live in the part of East Oakland that is served by Castlemont 
Community of Small Schools and have one or more of the risk factors associated with violence, e.g. chronic truancy, involvement 
with gangs, and victim or perpetrator of violence. Castlemont Community of Small Schools and the Castlemont Health Center 
operated by Children's Hospital & Research Center Oakland will refer youth to Caught in the Crossfire services. 

Program Performance 

Unduplicated Youth Served . 
For OFCY-funded programs^ 

%of tdrgei>-\y ' '.. 
2010-11 

52% 
I _ 

' For-OFCYcfurided programs ' 
^ ' y % o f t a r g e t . v. 

2011-12*. 2010-11 2011-12* 

50% 76% 94% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Y o u t h Program Qual i ty Assessment Score by Domain 

Quality Domain. ' . jr; ̂  : ^•Program;',.!^-;-;:^;? '^^^fGi^nt^upr^^^ > 
Safe Environment , - 4.7 4.70 ' 

Supportive Environment , 4.47 4.55 

Interaction 4 3.68 

Engagement 3.11 3.44 

'PQA scores range from 1 to 5. 

Observe r Notes : Program Strengths fit A reas for Improvement 

The overall emotional climate of the program was predominantly positive and supportive. The staff member spoke in a calm and 
caring tone of voice whether she was redirecting a student, inquiring about their health or reviewing goals setting for the first 
time. Students have frequent opportunities to reflect on their progress and to redefine short and long term goals. The program 
incorporates open ended questions leading to rich dialogue between staff and student. 

Due to the confidential nature and structure of this program( staff student ratio is 1:1), several items in this evaluation scored a 
"1" or "x". These items were either not observable or not applicable. {items noted in areas II, III and IV in particular). 
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SITE PROFILES - OUT-OF-SCHOOL - COMMUNITY BASED 
A u CosTA CENTERS 

ENHANCED LEARNING AFTER SCHOOL PROGRAM FOR CHILDREN WITH SPECIAL NEEDS 

OUT-OF-SCHOOL - COMMUNITY BASED 

Program Description 

Ala Costa Centers empowers children and young adults with developmental disabilities to find, use and strengthen their unique 
skills and talents, and to support their families. The after school program offers students ages 5-22 with special needs, along 
with their family members, academic support, enrichment activities, and help developing the skills and self-esteem this 
underserved population needs for success in life. Services are offered from 2-6pm after school and all day during holidays and 
summer vacation. Centers are located in Oakland and Berkeley. 

Program Performance 

' Unduplicated'Youth'Served y 
••' For OFCY-funded programs 

% of t a r g e t ' ^ 

. UhitSj^df S e r ^ c V 
- For OFCYjfundedsprpgrarns ^ , " 

j,->k"bf'taV(fec;-" * 
2010-11 201.1-12* 2010-11 . • :• 2011-12* 

119% 108% 87% 51% 

• By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

. Youth Program Quahty Assessment Score by Domain 

'Quality. Domain -y'^yf^'i '1 lPr6gramf'^:s.|,^e £^^^?^;Grant Groups; ry~-' 

Safe Environment 4.87 i 4.57 

Supportive Environment 4.75 \ 4.40 

Interaction ' • -. 3.92 \ 3.78 

Engagement ' '• 3 I 3.21 
*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The program had an overall positive, encouraging and respectful climate. Staff were consistently interacting with the youth in 
the program and made use of frequent open-ended questions to help guide youth's understanding. The program structure 
incorporated goals (called "Mantras"), created by the youth and reinforced by staff either as positive encouragement when they 
accomplished something or when there was a challenged and needed a reminder of their self-created goal. There was also an 
element of youth choice during Costa Club where youth could decide how they wanted to spend their last hour of program. 
During this time there was also Cafe Costa, run by a group of three youth who were developing leadership skills by prepping 
snacks, taking orders and selling the goods to other youth. Youth were encouraged to actively participate in activities either by 
helping role play examples of situations of street safety during Full Power or by helping lead the Nutrition Game. Staff and youth 
helped to keep the program space clean and encouraged constant awareness of clean hygiene. Staff used visual aids to help 
explain the day's structure (posted on the day's agenda) or how an activity worked. 

There could be more of a leadership path developed for all youth instead of just some, as well as an element in of peer 
mentoring. Reflection on the day's activities happen at the end of the day, instead of at the end of each activity. There were no 
identifiable strategies for planning in youth activities and youth mostly followed a routine that was in place (i.e. procedures for 
running Cafe Costa). 
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SITE PROFILES - OUT-OF-SCHOOL - COMMUNITY BASED 

BAY AREA OUTREACH & RECREATION PROGRAM 

SPORTS & RECREATION FOR YOUTH WITH PHYSICAL DISABILITIES 

OuT-OF-ScHOOL - COMMUNITY BASED 

Prosram Description 

Bay Area Outreach & Recreation Program (BORP) will provide after school and weekend sports and recreation programming for 
Oakland youth with disabilities ages 5-20 and family members. Key activities include wheelchair basketball and power soccer at 
James Kenney gym, adaptive cycling at Aquatic Park, tournaments and outdoor adventures. Transportation, family engagement, 
transition support and outreach are included components. Youth will increase physical activity and fitness, connect with a 
community of peers and caring adults, improve communication and social skills, develop self-confidence and sense of 
accomplishment. 

Program Performance 

"y • -Undupllcated'YouthiSeryed,^;" 
For OFCY-funded prosrams € -

" •'- %oftdrgeU^.S'yj^ 

V<:^^;4*r! -...J'cUnits,of Service ; 
£For'OF.CY-fuhded programs 
% ^ % y y : : r y ^ J - : % ^ f : t a r g e t ' . "' \ _ , 

2010-11 . 2011-12* L i l ^ 2010-11 • . ' 2011-12* 

113% 44% 1 94% 53% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score.by Domain 

Qual i tyDomain-- • . . / . R r o g f a m T . r : 4 ? < C - v Grant Gr-oup. 

Safe Environment * - 1 ^-^^ 4.57 

Supportive Environment 4.54 4.40 

Interaction 3.83 
_. _ . 1 

3.78 

Engagement 2.67 ! 3.21 

'PQA scores range from 1 to 5. 

Observe r Notes: Program Strengths & Areas for Improvement 

The BORP basketball players identify strongly with the program and demonstrate warm, supportive relationships with one 
another. Youth have opportunities to lead parts of the session, such as stretches or drills. The structure of the practice allows for 
youth to build skills with support and guidance from staff; youth are encouraged to try their best, even in the face of challenges 
or imperfect performance. 

Staff members sometimes provided incomplete or vague directions to youth, or did not explain expectations clearly. V/hile adults 
were very supportive of youth throughout the session, they rarely provided specific feedback to players about how they might 
improve their performance. 
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SITE PROFILES - duT-OF-ScHodL - COMMUNIT 

CITY OF OAKLAND- OFFICE OF PARKS AND RECREATION 

OAKLAND DISCOVERY CENTERS 
OUT-OF-SCHOOL - COMMUNITY BASED 

Program Description 

The Oakland Discovery Centers are a community based after school program with experiential learning, enrichment, fitness, & 
peer support activities within a youth development framework. Offering applied science, math, tutoring, woodworking, 
gardening, art, video, mentoring & more to low-income youth (ages 6-14) in the Oakland flatiands, Mon.Sat. 3 -7pm. We 
facilitate the positive growth of low-income youth by providing an informal, safe Et fun learning environment, where self-
confidence is built by developing skills & critical thinking abilities, producing responsible community members. 

Program Performance 

'̂ ^^ '̂Tunl̂ î ted^Yp^ 
''•FbM)FCYjfuridedfp'rpgf:q^ 

2010-11. ^--'--lOII-n* 

FpriOkCYcfuridedtprograiris 

2010-11. , : - 2011-12* 

307% 120% 115% 56% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing, tn the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

Gfant^Groupl 
,-Safe;EnvironmeTit" ".-"""̂  -/'--^"^"^ 3.32 

-
4.57 

Supportive Environment. .v™ jd 4.04 4.40 , 1 
"Interaction. ' ^ "r^, 2.92 3.78 

•'Engagement, ' - ^ i ' - ' J 3.17 - 3.21 1 
*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths fit Areas for Improvement 

Discovery center allows youth to design and create a wide variety of projects. In addition to repertoire of structured art 
projects youth have the opportunity to develop their own creative projects. As one youth stated they will get you any materials 
you want, you can make anything here". Staff do an excellent job at assisting youth to gain basic art and craft skills. 

The entrance to the center is not closely monitored, and youth from the program enter and leave the building freely, and at one 
point some non program youth had to be asked to leave the building. Additionally some youth were disengaged, being unable to 
figure out a project-to complete on their own. 
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SITE PROFILES - OUT-OF-SCHOOL - COMMUNITY BASED 

DIMENSIONS DANCE THEATER, INC. 

RITES OF PASSAGE 

OuT-OF-ScHOOL - COMMUNITY BASED 

Program Description 

Rites of Passage (ROP) was created in 1993 in response to the critical gaps in arts programming for youth ages 8-20 in Oakland. 
ROP provides youth with a safe haven after school, and offers high quality arts programs that help them express themselves, 
build confidence, strengthen self-esteem, and interact with other young people in healthy ways. Through cultural and social 
activities that nurture the achievement of personal goals and academic success, programs such as ROP play a critical role in 
connecting young people with all that is possible in their lives. 

Program Per formance 

Unduplicated Yputf.S^^^ ^'.Z Uhit's^of^Semce--,; y vfC'' 
.-^tFor'OFCY-fundedprograriis ' v ' "| JF poV' OFCY-funded programs y^Wy, 

; " .'^ !B of taVwtfe:,''c • . fr> % of target [ , -
2010-11 -2011-12* 2010-11 i 2011-12* 

142% 122% 98% 1 40% 
By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quaiity Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

.QualityJDomain . k: .^^Mytt iy • f '^iPjo^ram -- • ' .;^f^~|^Grant Group V*-;!:*^^ 

Safe;Environment .''-^K'' 4.5 4.57 1 
Supportive Environment - 4.72 4.40 1 

Interaction ! 4.5 3.78 1 

Engagement , 4.17 3.2, 1 
*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Youth and staff members both provide immediate feedback to each other throughout the entire session. Staff and other youth 
who had obviously taken other courses prior to this class were very willing to assist those who were new or needed help--strong 
mentorship. Several opportunities to perform in front of the entire group. 

While there were several opportunities for youth to lead a group (when teaching, reviewing steps) only some youth were given 
the opportunity. Youth have no input in determining what dance they will be doing, and limited input on what steps to include in 
the predetermined dance. 
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SITE PROFILES - OUT-OF-SCHO6L ^ COAAMUNITY BASED 
EAST OAKLAND BOXING ASSOCIATION 

SMARTMOVES EDUCATION AND ENRICHMENT PROGRAM 

OUT-OF-SCHOOL - COWLMUNITY BASED 

Prosram Description 

The East Oakland Boxing Association (EOBA)/ SmartMoves Education and Enrichment Program is an after-school, weekend, and 
summer program that provides free comprehensive services for youth. EOBA/ SmartMoves is applying for funds under the OFCY 
category Out of School Time Community Based Program to provide hands-on experiential learning and enrichment activities for 
youth ages 5-13with additional services for older youth ages14-20. Programs include tutoring, mentoring, art, theater, 
gardening, health and nutrition, computers, internships/career readiness, physical education, and field trips. 

Program Performance 

Unduplicated Youth Served^^T; 
For OFCY-funded programs f . 

. .:<y%^f:^rgetl^';:^yy^_ 

fiY.':.. •'Units.pf,Service: <-
For OFCY-fundedjir 'dgr^ , 

' ^%-6f^iarQett:' , - ' " f i 
2010-11 2011-12* 

85% 61% 

2010-11 

211% 

* By mid-year, programs should be at 35-45S of their annual target. 

2011-12* 

63% 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

. . . . M M — . i . j 11 — — . . . . 

Quality Domain ^..•n . ,j( 
" . ^ , • 1 - . - T ' — " 

«\ . Program Grant Group; t-̂ ";.̂ -̂  

Safe Environment ' " , 4.73 4.57 

Supportive Environment • 4.61 1 4.40 
Interaction 4 3.78 

Engagement . . 2.83 3.21 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths ft Areas for Improvement 

The program had an overall position and engaging climate. Staff, interns and youth treated each other with respect and had an 
easy, friendly rapport with each other. Activities were engaging and interactive and mostly led by youth interest and choice. 
There was a strong identification with the program among interns and youth in the program. The program is structured so that 
youth get to choose which activities they go to (except for Gym and Homework Time which are mandatory) and within the 
activities, youth can choose their tasks. There is a strong element of mentoring between interns to youth and youth to youth, 
due to the mixed aged nature of the program. 

There were no emergency procedures posted anywhere on site. The Program Director was new and was aware of this, and 
looking to implement safety procedures. There is no structured time in the program for youth and interns to get to know one 
another or for debriefing their activities or what they learned (aside from interns who sometimes share out in meetings). Staff 
could use more open-ended questions to help guide youth's learning and understanding. Lessons were mostly based on concrete 
experience but could use more tie in to abstract concepts to help make activities more intentional {i.e. talking about cooking 
concepts during cooking instead of just cooking). There is no built in structure of performances or presentations on what youth 
do in the program aside from the occasional fundraising event. 
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SITE PROFILES - OUT-OF-SCHOOL - COMMUNITY BASED 
MUSEUM OF CHILDREN'S ART 

LIBRARY EDUCATION AND ART PROGRAM 

OuT-OF-ScHOOL - COMMUNITY BASED 

Program Description 

The Museum of Children's Art's (MOCHA) Library Education and Art Program (LEAP) will provide arts-based after school 
programming at four Oakland Public Library branches. V^eekly workshops will employ a range of art and literacy activities that 
will build children's academic, social and communication skills; increase their sense of accomplishment and community 
engagement; develop cultural awareness; and expose them to career and mentorship opportunities. 

Program Performance 

'UnduplicatedYdiith-Ser^^^ ^ 
••' .For OFCY-funded prograrns' \ l 
•'' • '''^-^%:bf.targe^;^^y_^jjj_^ 

' \ • \ •'.-.-.\UnitsJdfvSe'rvice^'=^g^^ - i '" 
^ ' ForOFCY-funde'dprogra ^ 

' of : idrgetT"~' '^ j f ' \ : 
2010-11 ' - 2011-12* 2010-11 2011-12* 

475% 1 143% 105% 34% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is emerging. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

-'Quality Domain'" i ' f f ^ ^ - ^ i t / ; C '^Program- '-SSraht.Group'' j 

Safe Environment r rj 4.57 

SupportiveEnvironment. j 3.76 

Interaction ; ; 2.46 

Engagement. . ' • \ 1.33 

4.40 

3.78 

3.21 
•PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The physical environment is clean and free of safety hazards, and furniture accommodates different program offerings. Activities 
are planned and paced for children and support their active engagement with the materials. Staff support youth in building new 
skills, are encouraging, and youth have some opportunities to develop a sense of belonging. 

Youth have few opportunities to work in structured, small groups or act as group facilitators and mentors. As LEAP is a drop-in 
program. Youth do not have opportunities to set goals or make plans, and youth do not have opportunities to actively reflect on 
program activities. 
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SITE PROFILES - OUT-OF-SCHOOF- COMMUNITY BASED 
OBUGS 

OBUGS OUT OF SCHOOL TIME 

OuT-OF-SCHOOL - COMMUNITY BASED 

Program Descript ion 

The OBUGS programs include After-School, Summer Camp, and YOIBUGS. The programs serve 162 children and youth ages 5-18. 
These programs provide age-appropriate activities in gardens and the community that support academic achievement, a healthy 
diet, physical activity, and business/leadership skills. Children in the After-School program help maintain the gardens, and they 
do cooking, art, and science projects. At Summer Camp, children work on detailed garden projects and go on fieldtrips to parks 
and farms. YOIBUGS is a leadership and entrepreneurship training program for youth. 

Program Performance 

lyndupHcated YouthlSei^ed 
{fbr, okxfrfundediPfbSrams iFohOFCYjfundedjprpgfa^ 

: 2010-11' ' \ '••^;j20t1-12*" j ^ \ 2010-lV •••V •:;̂ ^>".T-2011-12 *̂f-

164% 134% I 161% 44% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

You th Program Quahty Assessment Score by Domain 

QiiaMtyipbmain I Program! 

Safe\Enyirpnment • ? 

Supportive Environment 

Interaction =7-;/ *, -ysy 

Engagement " . ~ ' 

4.73 

3.71 
-! 

3.29 

3.5 

4.57 

4.40 

3.78 

3.21 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

OBUGS provides a physically and emotionally safe program environment, with necessary safety equipment for holding an outdoor 
gardening program for youth. There is enough space for youth without overcrowding. Food ingredients are either grown from the 
school's garden or organic produce is purchased from Berkeley Bowl or Whole Foods. All youth are greeted by name and staff 
uses a warm tone while working with youth. Program activities, such as the compost bingo and cutting vegetables for soup 
support active engagement from all youth. Youth are encouraged to build new skills, and staff is constantly engaged with youth 
and their activities. Youth are enthusiastic about OBUGS program, with many youth approaching instructor to ask if it's "their 
day" to attend OBUGS activities. Youth can make choices about how they want to work in the garden and youth brainstorm rules 
for knife use. Youth are asked to give a "thumbs up, thumbs down" to get feedback about the soup they helped make. 

As program winds down, the sun sets, and many youth become cold waiting outside. Furniture space is moveable if necessary, 
but is much too heavy for one person to move furniture alone. Youth don't appear engaged with dirt bingo activity, many leaving 
the activity to get water or walk in the garden. The program runs out of time for all soup ingredients to be chopped by youth. 
There are a few youth who appear unclear or uninterested in participating in program activities. Staff attempts to share control 
with youth during compost bingo, however youth become disengaged and leave activity before it is completed. 
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SITE PROFILES - OUT-OF-SCHOOL - COMMUNITY BASED 
THE AMERICAN INDIAN CHILD RESOURCE CENTER 

NURTURING NATIVE PRIDE 

OuT-OF-SCHOOL - COMMUNITY BASED 

Program Description 

Indian Resource Center provides culturally relevant services to foster the academic achievement and emotional and physical 
well-being of American Indian youth. Activities include: tutoring, sports, youth leadership, life skills groups; cultural arts; and 
case management. Programs build positive relationships between adults and youth in a safe haven; involve parents (parent 
meetings, trainings); implement curriculum reflecting the cultural background of the students (American Indian history, 
dancing/drumming, traditional arts); and engage in experiential teaching (field trips, project based learning, media arts). 

Program Performance 

•Undup l i ca te fYbu th lSer^e^^ •;/- ' i / ,v, .'-Units.of S e r v i c e / ; ^ •;.;- [̂̂ V-:-' 
For OFCY'fuhded^rpgrdms!; '^v i j 'jjt.yFaf dFCY/funded,progrdmsl: - i^Q:^ 

'. 3S of^far^eR€'l^^'^:*^4'•*'•^" •'' %fbfMrgeiy t " . r ; 
2010-11 2011-12* 2010-11 , . 2011-12* 

217% 152% 94% 28% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

Quahty Domain '' , -'^y %%.y'^_t _ ;'--Program • _ ':.,.3.^*'^';:''!iGrant Group,,. 

Safe Environment ' 5 1 ''•57 1 
Supportive Environment 4.94 1 4.40 ! 

Interaction 5 i 3.78 ! 

Engagement ' "-\ 4.88 1 3-21 i 
•pQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The dedicated staff at Nurturing Native Pride have cultivated a strong sense of community within the program. Youths' shared 
Native heritages are celebrated and incorporated in enriching activities, art projects, and program traditions. Staff work closely 
with youth, often providing in-dept. one-on-one support in homework help and otherwise. 

As possible, activity schedules could be more formalized. 
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SITE PROFILES - OUT-OF-SCHOOL - COMMUNITY BASED 
THE GREEN STAMPEDE 

HOMEWORK CLUB 

OuT-OF-ScHOOL - COMMUNITY BASED 

Proeram Description 

The Green Stampede is a tutoring and homework help program that serves disadvantaged Oakland elementary, middle and high 
school students. These sessions take place during weeknight home games for the Athletics and are conducted on-site in a 
conference room at the Oakland Coliseum. The tutors are teachers, retired teachers, and current and recently graduated college 
students. After several hours of tutoring, students are rewarded for their hard work by going to watch the game. 

Program Per formance 

• Unduplicated Youth-Seryed--;- - • 
i. '^ For OFCY-funded prograrns-^' ^ ' ' 

' '. ' % of target''yy 

'V ' -Units of,'Service." ~ I ,, •':' 
' For OFCYrfurided:programs. , 
, : ; '•••4: ' %of target- ' ,, 

2010-11 2011-12* } 2010-11 2011-12* 

72% 0% ' 85% 0% 

" By mid-year, programs should be at 35-4556 of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was not available. 

Youth Program Quality Assessment Score by Domain 

« — , , , .. . _ — ^-ytT-T-Tf--
.Qual i tyDomain i_ «... - f'/^ ' 

—r- '—7 • -r-u-t 
Program-' • 'j.4;,-,|-^TGrant.Group-'. 

" ' • " ' • " 1 
Safe.Environment . 4.92 4.57 

Supportive Environment j 4.43 4.40 

. Interaction • ' ; •' j 4.25 3.78 

Engagement ' ". | 3.17 3.21 i 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The students are able to participate in the program and remain with the Green Stampede until they graduate from High School. 
This continuity promotes a long term relationship with mentors and positive adult role models who encourage the students to 
achieve well in their academic and personal goals. The youth have opportunities to meet the A's players who encourage 
academic achievement. Credentialed and passionate staff provide academic and emotional guidance for the youth. The lesson 
plans are created and executed by a credentialed teacher who is also very passionate about the sport of baseball. The program 
promotes an interest in baseball and academics, and encourages both male and female students to pursue these interests. The 
diversity in ages and schools of the program participants creates a safe environment for the youth to build community and make 
new connections with peers. The camaraderie of cheering for the A's team promotes the unity of the program participants and 
support for the Oakland community. 

One staff member in particular was disengaged from the group and was preoccupied with her cellular phone. Due to the number 
of students who have attended the program from elementary school until high school, promoting youth-led planning of activities 
could create a new dimension for a leadership component of the program. The age difference in the participants creates a great 
opportunity to endorse a structured mentorship opportunity for students. Creating official activities and positions for student 
mentors could give the students work experience which they can place on their resumes. 
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SITE PROFILES - OUT-OF-SCHOOL - COMMUNITY BASED 
UNITY COUNCIL. 

NEIGHBORHOOD SPORTS INITIATIVE 

OuT-OF-ScHOOL - COMMUNITY BASED 

Program Descript ion 

The goal of the Neighborhood Sports Initiative (NSI) is to ensure that youth ages 5 to 18 years, residing in Oakland's Fruitvale 
neighborhood have to access sports and recreational activities during after-school hours, summer and weekends, with particular 
emphasis on utilizing existing OUSD facilities. The NSI is comprised of two major components: The 6 -9 p.m. Program and the 
Girls Sports Program. Both programs strive to help youth build lifelong healthy habits, provide outlets for physical exercise, 
development of leadership skills, and participation in sports and recreation. 

Program Performance 

• U nduplicated • Y^u^^^ i 
|ForS)FCY-/und^ 

' :%pf.tdj3etf 

^ynitstdf. Service 
:for^OFC Yjjfunde^ 

2010-11 

181% 

:• 201.1-12*: 

60% 

2010-11' 2011-12* 

35% 164% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing, tn the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quality Assessment Score by Domain 

I Qua li tyiDornai n fPrdgramJ; yGrant^Groupi; 

1 Safe Environment 4.72 . 1 '^•^^ 
j Supportive Environment; / j 4.48 \ 4.40 

1 .Interaction - \ ' 3.67 { 3.78 \ 

C Engagement' . . - 3.33 \ 3.21 1 
*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The girls in this program have multiple opportunities to practice their skills in sports, balanced with content-based activities that 
focus on nutrition and wellness. The young women have multiple opportunities to reflect on their experiences through regular 
"thumbs up" check-ins and journaling. Staff members are very engaged with youth and encourage girls to treat each other with 
respect and support. 

The staff members' instructions for the warm-up activity were confusing for some girls, and many became impatient before that 
part of the session was over. Staff members can incorporate more specific feedback while girls are playing sports to help them 
further improve their practice. The playing field was dark and uneven, posing a potential safety hazard. 
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SITE PROFILES - OUT-OF-SCHOOL - SUMMER 

AIM HIGH FOR HIGH SCHOOL 

AIM HIGH / OAKUND - 3 SITES 

OuT-OF-ScHOOL - SUMMER 

Program Description 

Aim High operates a regional network of academic summer programs for middle school youth, supporting them at a critical point 
of adolescence. Aim High delivers programming at three sites in Oakland serving youth 11-14 years of age. The foundation of Aim 
High is an intensive 5-week summer program for middle school youth from low-income families. Youth participate in academic 
classes in the morning, {Math, Science, Humanities, Issues & Choices) and a range of arts, cultural, sports, and college and 
career awareness activities in the afternoons. 

Program Performance 

."^Unduplicated^ou^t^lf^SerVeli'l^^ 
" For OFCY-furidedrpr^amsfS/:. 

' - • . . ^ . - ^o f - t a f s ^^^^M l 

-K'-'' ' :.Units;6f Service'.'f^'-', 
, iv." For OFCYffurided programs i 

"• ; % of tdrgePj: ', C ' 
2010-11 - | : • 2011-12 , 2010-11 ;. 2011-12* 

101% 1 85% 96% 91% 

Point of Service QuaUty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

QualityDomain " 7"̂ +-" ̂ ^ - K - - "̂'• • =• P''°8''am ' v ^.• .'--^i^Grant Group . . " / . f ! 

Safe Environment 4.87 4.87 

Supportive Environment ' 4.06 4.18 

Interaction 3.92 3.86 

Engagement ' ' 3.33 3.15 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The Science and Math classes successfully facilitate skill building for the students as was seen in their responses to teacher 
questions. The students are able to learn the materials through group work and teaching one another. The teachers are excited 
about their subjects and the staff to student ratio allows for more individualized attention. The Social and emotional 
development of the students is encouraged through a well facilitated class. There are opportunities for students to reflect upon 
their lives and to get to know each other on a more personal level through partnering and group activities. The students reflect 
through daily writings which they are able to share with each other if they choose. English Language Arts provided an opportunity 
for an artistic hands-on project about a Langston Hughes poem. The students were able to work in groups and present their work 
to each other. 

The Science, ELA, and math classes mirror a school day classroom. Outdoor activities, student led ventures and more hands-on 
projects would benefit these core subjects. Mentoring between grade levels could encourage a unique learning modality for the 
students and differentiate the program from a school day model. Field trip opportunities within the community, and not 
normally provided during the school year, would present an additional dimension to the core subjects taught at the program. 
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SITE PROFILES - OUT-OF-SCHO6L - SUMMER 
CITY OF OAKLAND- OFFICE OF PARKS AND RECREATION 

SUMMER CAMP EXPLOSION 

OUT-OF-SCHOOL - SUMMER 

Program Description 

The City of Oakland Office of Parks and Recreation (OPR) Summer Camp Explosion is a continuum of three summer program 
experiences for at-risk youth that through skill- building, academic remediation, nature education, environmental awareness and 
stewardship will connect youth to themselves, to each other and to their community. It is comprised of a 10-week day camp for 
ages 6-14 at six (6) sites in Oakland; an overnight camping experience in the Bay area and a closing ceremony and exhibition of 
their summer projects for parents and family. OPR Summer Camp offers low-cost, structured, supervised activities within these 
varied communities during the out of school months. 

Program Performance 

U ndij plicated Yp iJthtSeryed" 
: ForOFCY-funcfed^prpf^^ 

bf'iar^eiluiilT:'. 
2 ^ 0 n t ^ T' ' '™^2011-12 

^ 'Un i tsp f .Serv ice- , , yy 
C For, OFCY-funded programs^-

'yy^^m:sft£y:y 
2010-11 • ' 2011-12' 

237% 101% 182% 105% 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quality Assessment Score by Domain 

QualityDomain ' ' y'^J.y^ Program ' / —___— ,—-—m^ 
.r'- Grant-Group., /.^^y 

Safe Environment ' . 'i 4.7 4.87 1 

Supportive Environment I 3.09 4.18 "i 

Interaction 2.96 _ 3.86 i 

Engagement } 2.17 3.15 1 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The Summer Camp Explosion staff seemed to work hard to ensure that students were engaged and that they (staff) were 
interacting with students. The students seemed to enjoy participating in the program and there was mutual respect between 
staff and students. 

It is suggested that some of the activities be shortened or modified to fit the needs of students' attention spans. It is also 
suggested that more effort toward teambuilding be included in some of the age specific activities (when students were broken 
up by age). 
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SITE PROFILES - OUT-OF-SCHOOL- SUMMER 

COLLEGE TRACK 

COLLEGE TRACK SUMMER PROGRAM 

OuT-oF-ScHOOL - SUMMER 

Program Description 

College Tracks Academic Summer Advancement Program (ASAP) prepares incoming freshmen students for starting high school as 
well as for College Tracks rigorous academic expectations. This program combines an academic curriculum (Math and English) 
with a variety of project-based activities that develop students artistic and creative talents. ASAP also features advisory sessions 
that focus on college preparation, effective study skills practices and the habits of mind necessary for success in school. 

Program Performance 

Uhdt jp l icated|Y5tggrved:vv '^ 
FordFCY-fundediprbgrdms /vif^For^OFCY^'furided prbg^^ '̂ 

• Xof.tQrjjet;M^i^V ' y : y . \ t y . M ^ % ^ a r g e t ^ ^ - --V-'J^'^;-
2gig;ii 

132% 

2011-12 

172% 

2010-11 2011-12* 

91% 117% 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

Quality Domain " ' '-yyyy^^ ' y . -Program • ^ ^ ' * i v / G r a n t Groupr^j,.-

Safe Environment ' ] 4.73 4.87 

Supportive Environment' ' | 4.78 4.18 

Interaction '.. • { 5 3.86 

Engagement • . ' \ 5 3.15 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths fit Areas for Improvement 

College Track is well organized to meet their mission. The program scored welt on almost every indicator. Instruction and 
curriculum are designed and executed to hit almost all indicators at a level 5. It was observed that youth were engaged and 
involved in the classrooms and activities. 

There were only three indicators that College Track scored a three on. It is recommended that those three indicators are 
reviewed. 
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SITE PROFILES - OUT-OF-SGHOOL - SUAWAER 
DESTINY ARTS CENTER 

CAMP DESTINY 
OuT-OF-ScHOOL - SUMMER 

Program Description 

Camp Destiny is a six-week summer arts program that uses training in dance, theater, arts Et crafts, health £t wellness, and music 
to teach Destiny Arts Center's Violence Prevention curricula. Youth ages 7-12 participate in daily classes held Monday through 
Friday, 8:30am-6pm. All classes are taught by professional instructors and student assistants, who have special training in 
martial/performing arts or youth programming. Each week-long session culminates in a final performance for family and friends. 

Program Performance 

IU hduplicatedJ(butf|S.eg'edi 
?For;PFCy-)^"hd^!pro^ms| 

^-V^Uni^fof^^^^ 
':ForpFf-Y/furided^pro£^^^ 

2010-11. 

71% 

2011-12 2010-11 ^2011-12* 

109% 108% 123% 

Point of Service Qual i ty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The summer program at Destiny Arts gives students a chance to be physically active, as well as learn about violence prevention. 
The staff and youth leaders seemed to work well together to instruct the students. Although students did not have much input 
about what was taught or how, they seemed to enjoy the activities presented and were engaged. 

It is suggested that more tools for silence be used with the younger students. It is also suggested that in dance, for the younger 
students specifically, activities have a change of pace or time limit to account for students' attention spans. 
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SITE PROFILES - OUT-OF-SCHOOL - SUMMER 
EAST BAY ASIAN YOUTH CENTER 

SAN ANTONIO SUMMER LEARNING INITIATIVE 

OuT-OF-ScHOOL - SUMMER 

Program Description 

The San Antonio Summer Learning Initiative engages children from five neighborhood elementary schools in an intensive and 
coordinated summer learning program designed where: 1) children sustain learning through summer months; and 2) children 
improve their communication and social skills. To achieve these goals, the San Antonio Summer Learning Initiative engages 
elementary school children {rising 3rd, 4th, 5th graders) in a five-week summer enrichment program focused on developing 
health literacy. 

Program Performance 

" Unduplicated YouthiServed - ' 
\ 'For OFCY-funded programs , 
' , , % of target- ' . 

' • ; ; - iUh i ts o f Service'; ' y ' 
. • ' * For bFCV-funded prograrhs ^ . 

• %bf target.: • ' • -V^ •:-
2010-11 2011-12 • 2010-11 2011-12* . 

114% 156% 95% 138% 

Point of Service QuaUty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quality Assessment Score by Domain 

•'••"T • ••' "-••••"n • 
•Quality Domain 

Program t . ^ ^ . ; % a n t G r 6 u p ^ . ^ \ f | 

Safe Environment •v" • 5 { 4.87 

Supportive Environment " " 4.53 •j 4.18 
Interaction 4.25 ! 3.86 

Engagement 

"'. '• 
4 L 3-15 _______ , 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Bella Vista includes numerous fieldtrips and outdoor experiences for their students while incorporating learning targets 
connected to each field trip. For physical fitness, they are going ice skating. They incorporate the physical fitness component 
and, in order to earn a ticket, the students read a book and submit a reading report/log. The students are gaining content 
knowledge in multiple subject areas while having the opportunity to explore the Bay Area. During the "Opinions" activities, the 
staff were very careful in choosing their language with students and allowing them to make their own decisions. They also did 
not place value on specific answers and encouraged the students to think critically, The teachers have a positive rapport with 
their students and utilize tools such as "Call and response" to promote program unity. There are well established guidelines that 
help the students keep each other accountable. 

Due to the varied ages groups in the program, there are many structured mentorship opportunities which could help the students 
with their leadership skills and provide positive rote modeling. Student led games and activities are a great way to encourage 
planning skills and build confidence in the students. The student roles in the classroom could spill into the equipment storage 
area to promote organization and a sense of ownership over the recess/play equipment for the students. 
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SITE PROFILES - OUT-OF-SCHOOL - SUMMER 
EAST OAKLAND YOUTH DEVELOPMENT CENTER 

SUMMER CULTURAL ENRICHMENT PROGRAM 

OUT-OF-SCHOOL - SUMMER 

Proeram Description 

East Oakland Youth Development Center (EOYDC) Summer Cultural Enrichment Program (SCEP) is a six-week program that 
includes before and after care for current campers and a second session from 4pm-7pm to accommodate the overwhelming 
community demand.. SCEP campers will enjoy a comprehensive set of age appropriate program offerings ranging from computer 
literacy to cooking and digital storytelling to fitness and performing arts activities. Field trips abound as well as opportunities to 
showcase individual skills, talents and abilities which build confidence and self-esteem. SCEP is completely planned and 
implemented daily by a team of youth ages 14-18. The program builds self-esteem while advancing the core values of the Center 
through peer to peer positive reinforcement, creating our own workforce, Center ambassadors and East Oakland youth leaders in 
training. 

Program Performance 

Unduplicated Youth Served , 
i . For OFCY-funded programs^ ;/ 

• • % oftarget - vl. y 

* - c - . . ' lUnlts of Service - - ' 
• • / *!-..Fo'r OFCY-funded programs. ' : . 
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2010-11 • 2011-12 2010-11 ' -J 2011-12* 

84% 109% 395% j 49% 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quality Assessment Score by Domain 

Qijality Domain ' . ' ; , ,-Program-/. - K'-PyGrant-Grpup' ^ ; -v^ ' 

Safe Environment 4.87 

Supportive Environment i j 4.17 \ 

• 
4.18 

Interaction 3.79 1 3.86 

Engagement, 3.5 1 3.15 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The EOYDC staff is heavily composed of youth. The instructors are youth, and have youth leaders assist in their classes. The 
program shows the cascading mentorship model to be successful. The youth teach and learn from each other, and are strongly 
supported by the adults who work at EOYDC. The relationships at EOYDC, between all involved seem strong and supportive. 

It is suggested that more tools for silenced are used when trying to get students' attention so that they can be attentive to 
directions or the activity. It is also suggested that the youth participants in the program have a little more input in what and 
how they will learn. 
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SITE PROFILES - OUT-OF-SCHOOL - SUMMER 

FAMILY SUPPORT SERVICES OF THE BAY AREA 

KINSHIP SUMMER YOUTH PROGRAM 

OuT-OF-ScHOOL - SUMMER 

Program Description 

Family Support Services of the Bay Area will conduct a comprehensive summer program for Oakland youth ages 6-14 who are 
being raised by a grandparent/relative caregiver or are in other at-risk situations. The six week program meets four days a week 
for eight hours a day at two sites. The goals are to provide sustained learning, improve communication/social skills and increase 
access to caring adults. We will achieve these goals through academic tutoring, applied learning in English and math, leadership 
development, educational field trips, recreational activities, and family engagement events. 

Program Performance 

, Unduplicated Youth Served-
; For OFCY-funded'programs 

% of target 

' V' ; .Units of Service - • 
For OFCYrfundedjprograms 

1 2010-11 2011-12 2010-11 . 1 : 2011-12' 

110% 98% 93% 
• . j 

1 109% 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

Quaiity Domain - . .^Program',; : ' : ' y Group. - . ^ 

Safe-Environment 4.8 4.87 

Supportive Environment 
j 

3.96 4.18 

. Interaction 3.38 3.86 

Engagement 2.67 3.15 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The Kinship Summer Youth Program seemed to offer a safe space for youth where they could build respectful relationships, and 
be encouraged by the adults as well as each other. The morning circle was an excellent example of this, as students were 
recognized and given props by adults, and encouraged by their peers. The youth and staff seemed comfortable with each other 
and seemed to enjoy being in the program together. 

It is suggested that more tools for silence be used when trying to give instructions or get students' attention. It may be helpful to 
remind students (with their participation) of the expectations at the beginning of activities. 
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SITE PROFILES - OUT-OF-SCHOOL - SUMMER 
GIRLS INCORPORATED OF ALAMEDA COUNTY 

CONCORDIA PARK SUMMER PROGRAM 

OuT-OF-ScHOOL - SUMMER 

Program Description 

The Concordia Park Young Girls Summer Program, a six-week enrichment program for girls ages 6-14 offers a safe environment 
and strong programming designed within a youth development framework. The program wilt provide underserved girls with a 
broad range of learning and recreational opportunities to enhance their physical, social, emotional, artistic, and academic 
development. To inspire them to be strong, smart, and bold, girls will participate in a full day of programming in areas including 
health and nutrition, visual and performing arts, team sports, and life skills. 

Program Performance 

' i i ' Unduplicated Youth.Served/..*J r 
' ' For OFCY-furvded^programs ' 
••: ,: ' ^/%'bf targeiy^^^-^ -• • 
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162% 130% 113% 136% 

Point of Service Quatity Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

\ Q u a M t y , D o m a i n . • . . , ., ;i.;:Program • -.y y^ -^:;Graht:Grqup>V/'kf'^f 

Safe Environment .„ ' /.'/A 4.8 4.87 

Supportive Environment . , , | 3.95 4.18 

Interaction , * - j 3.42 3.86 

Engagement, , ' : - . ' 9. v.! 2.5 3.15 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The program offered by Girls Incorporated seemed to be a place where girls had the opportunity to build relationships of 
encouragement and mutual respect. The overall feel of the program was friendly and engaging. 

It is suggested that the activities for the younger girls be broken into smaller sections to accommodate for their developmental 
attention span. It is also suggested that more tools for silence and "attention getting" strategies be used with the younger girls. 
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SITE PROFILES - OUT-OF-SCHOOL .- SUMMER 

GIRLS INCORPORATED OF ALAMEDA COUNTY 

EUREKA! SUMMER PROGRAM 

OuT-OF-ScHOOL - SUMMER 

Program Description 

The Eureka! Teen Achievement Summer Program serves girls in their first two summers of the 5-year Eureka! academic and 
career preparation program--the Rookie and Vet years. With an emphasis on underserved girls attending Oakland public schools. 
Girls Inc. will serve girls ages 14 16 through this summer enrichment program. By providing hands-on learning opportunities in 
"green" science and structured college preparatory classes, as well as sports activities. Girls Inc. will build girls self-esteem, skills, 
and academic confidence. 

Program Performance 

•'•^•Unduplicated^jYoi^ 
<• : = For:OFiCY--furi<iedip^^^ 
1- ' :''''^-'~^:%-py^drge^^0^%''.''~ 
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146% 141% 177% 120% 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

Quality.Domain ' • * v • -^>: 
— r T-T • 5T 

Program ., / . "I^V'.l GrantsGrou'p : ;^ 

Safe Environment ''y\ 5 4.87 

Supportive Environment • 'j 4.61 4.18 

Interaction ' | 4.5 3.86 

Engagement . ; -j 4.17 3.15 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths fit Areas for Improvement 

The Career class speakers and fieldtrip opportunities provide an engaging avenue to expose the participants to new adventures 
and connections to their community. The role modeling provided by staff, speakers, and leaders expose the participants to 
many new ideas and avenues to encourage their growth as women and Oakland youth. The Innovate curriculum and projects give 
extensive hands on experiences for the students to learn and teach the sciences to one another. The small group work and 
presentations promote leadership and collaboration. The facilitation provides structure with an opportunity for youth input. The 
participation and skill building that occurs during Self Defense and Flag Football demonstrate the engagement of the participants. 
They try new skills despite their apprehension and are provided a safe and encouraging space to take risks by the staff and fellow 
participants. 

Like the career class, bringing in speakers for sports and Self Defense could also provide a bridge for future pursuits in these 
sports for the participants. Although the campus is mapped out well and safety is a priority, the distance between activities and 
amount of travel time could potentially be a safety issue. Exposing the Oakland school community to Eurekans through 
collaborations during the school year would be a great way to highlight the successful work of this program. 
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SITE PROFILES - OUT-OF-SCHOOL - SUMMER 

LEADERSHIP EXCELLENCE 

OAKUND FREEDOM SCHOOL 

OuT-OF-ScHOOL - SUMMER 

Program Description 

Combining best practices with culturally appropriate pedagogy, Oakland Freedom School is a program run by Leadership 
Excellence designed to develop children's academic, cultural and self-confidence. It is a 5-week literacy program which uses 
African American literature and culture to engage children ages 5-13 and their families in developing positive self- and 
community identity. The curriculum includes appropriate child and youth development activities, a comprehensive reading 
curriculum, and academic support services to build study skills and abilities in reading, writing and math. 

Program Performance 

Unduplicated Youth Seryed =' 
• • For OFCY-funded programs - . 

•' '. %.of target "-.-•Y:. •'• 

-J ,\ Units o fSe fv ice ' - ^ - y r j ' • 
J For OFCY-funded programs: I , 
'V. •••-̂  % o/'taVfreC'V , ' t ' 

2010-11 1 2011-12 j 2010-11- . 2011-12* 

87% 77% 1 79% 637% 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quality Assessment Score by Domain 

.Quality.Domain • .j.jy^. ' i ^ y \ Program, ; • • . r i ^ ' • . > • ' . "1- .—:—m=—n 
- . , s " G r a n t Groups",. 

Safe.; Environ ment , - 4.58 4.87 

Supportive Environment 3.88 4.18 

Interaction 3.67 3.86 

" Engagement 1:^. 3.15 ^ 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths Et Areas for Improvement 

Staff and youth interact with respect and kindness, reflecting the intentional efforts of the program to build a strong sense of 
community. Students had the opportunity to cycle through four hands-on workshops related to the Elements of Hip Hop theme, 
learning more about history and technique while practicing graffiti arts, dance, spoken word, and DJ skills. Almost all youth were 
deeply engaged with the activities and offered input when asked. 

Activities could be presented more clearly to youth; in some sessions they seemed unsure of what was going to happen or how to 
participate. Improving the pacing of the sessions and assuring that all youth have something to do throughout the allotted time 
will further bolster interaction, incorporating more open-ended questions and opportunities for youth to reflect on their 
experiences will improve engagement 
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SITE PROFILES - OUT-OF-SCHOOI - SUMMER 
OAKLAND ASIAN STUDENTS EDUCATIONAL SERVICES 

OASES SUMMER SCIENCE SERIES 

OUT-OF-SCHOOL - SUMMER 

Program Descript ion 

The OASES Summer Science Series (OSSS) is a high quality summer program providing a continuity of learning through a 
multidisciplinary science program combining enrichment, community exploration, leadership development, and critical academic 
support in an environment where youth can thrive. OSSS engages 4th-6th graders who attend Lincoln and Cleveland Elementary 
Schools. OSSS will help reduce the gap in summer programming by providing youth the opportunity to practice English and math 
embedded in an inquiry based science curriculum. 

Program Performance 

Unduplicated *Y(0Uth1Seî ed ̂  
JFor^OFC.Y^/unded^grogfam^ 

' 'Sioftdrg^^^^ 
2010-11 C 2011-12 

p>^' >\-^U nits I of? Service 
^For.bFC Y:ifu'^e0Tprosrp^^ 

l&yyMof^^ i i t ^ "'̂ "^ 
1010-11: :,̂ - r-«n 2011-12 

113% 110% 127% 151% 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

You th Program Quahty Assessment Score by Domain 

Supportive Environment 

Interaction - • 

Engagement' ' . 

3.96 

3 

3.86 

3.15 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths fit Areas for Improvement 

The Oases Summer Program staff seemed to have a firm grasp on the curriculum they taught to the students. Students seemed 
engaged and excited about learning, while having fun at the same time, as they conducted their experiments. The staff 
displayed friendly and caring attitudes toward the students and there seemed to be a mutual respect between students and staff 
and students. 

tt is suggested that there be more tools for silence used, coupled with follow-through. 
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SITE PROFILES - OUT-OF-SCHOOL - SUMMER 

PRESCOTT CIRCUS THEATRE 

PRESCOTT CIRCUS THEATRE SUMMER PROGRAM 

OuT-OF-ScHOOL - SUMMER 

Program Description 

Prescott Circus Theatre will provide a summer program of Circus Arts and Academic Enrichment, serving students ages 8-16 for 5 
weeks M-F, 9;30AM 3:00PM plus extra field trips. Participants will work with professional artists to increase circus skills plus 
receive direct instruction from certificated teachers in math, written and oral language, and individual tutoring to prevent 
academic lags over the summer. Youth will also have recreational options, perform on a rotating basis, and participate in 
culminating performances for Oakland children at Malonga Casquelourd Center. 

Program Performance 

" Unduplicated Youth!Served'T^ ' 
.C For OFCY-furided^pgram^ 

f . ..-r si of toriets^j^S!'-"S^ 

if'"'"',,.'--', '' Uriits„6fService 
'y , '-.t,. For OFXY-fuhded.prpgrams\^ 'C'^y 
• ' . '• %'dfitarget ' \ ^ ' ~->-a 

2010-11 201,1-12 2010-11 2011-12* 

100% 113% 98% 117% 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

QualityDomain '' .y''^ --/i ^r--:: Program . / : ' - -^Grant Group, ^.y'. 

Safe Environment 5 4.87 

Supportive Environment ' • j 4.28 4.18 

Interaction -"'\ 4.17 3.86 

Engagement - i 3.5 3.15 
'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The students and staff in the Prescott Clowns program seem like a tight group that hold each other to certain values and norms. 
Their relationships seem comfortable and respectful. 

It is suggested that staff use more nonevaluative language when acknowledging students and their accomplishments. 
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SITE PROFILES - WELLNESS & HEALTHY TRANSITIONS - CONFLICT RESOLUTION 
MCCULLUM YOUTH COURT 

P E A C E PROGRAM 

WELLNESS & HEALTHY TRANSITIONS - CONFLICT RESOLUTION 

Program Description 

The PEACE program is an extension of McCullum Youth Court's(MYC) existing Apprentice Program. The goal of the Apprentice 
Program is to transition Oakland male youth offenders aged 12-15 into youth advocates and peer leaders. Those selected youth 
offenders attend a 4-week series of life-skills workshops and 12-weeks of intensive training in MYC's Basic Law class for youth 
advocates. In addition to this, the PEACE program will expand MYC's case-management services to include case-review meetings 
that include school staff and parents, specialized support groups and a goal based incentive program. 

Program Performance 

ig&iFor iOFCTjYundedfpTO^ 
lUhdu plica tediYouthlSer^ed 
^ ^ O F C ^ / u n d ^ * p r o g r a m s 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

l A M a h t ^ P P m a i n ^ i S ^ I ^ "̂̂ ;,̂ J>",,̂ Prpg^am '̂̂ -̂̂ :"̂  | f tA'G rant iGrp up '#!'f g 

Safe Environment ' 4.4 1 4.42 

Supportive Environment " - . 4.43 4.51 

Interaction . • 3.17 i 4.00 

Engagement . ; 3.33 i 

i 
3.50 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths fit Areas for Improvement 

Program provides a physically and emotionally safe program environment, with locatable emergency procedures and supplies, 
and furniture that accommodates the many program offerings. Staff provide a welcoming atmosphere with programming that is 
paced for youth and supports their active engagement and building of new skills. As youth move through MYC's youth offender 
program, all youth have opportunities to lead a group or mentor others, and have the ability to set goals and make plans. 

The women's' Healthy Choices program served pizza, soda and chips as their snack. Programs observed are the "first step" in the 
youth offenders program. Girls are rarely asked open-ended questions, and the men's anger management program did not ask 
open-ended questions but instead read an anger management pamphlet out loud. Youth don't appear to have developed a sense 
of belonging in these programs outside of self-selected cliques, and group work is individual work or full group, not small groups. 
Staff rarely shares control of activities with youth. Youth were not observed engaging in reflecting on their work or what they 
have done. 

75 
OFCY Community-Based Programs Interim Evaluation 2011-12 



SITE PROFILES - WELLNESS & HEALTHY TRANSITIONS - CONFLICT RESOLUTION 
OAKLAND UNIFIED SCHOOL DISTRICT 

OUSD CONFLICT RESOLUTION 

WELLNESS & HEALTHY TRANSITIONS - CONFLICT RESOLUTION 

Program Description 

Oakland Unified School Districts Conflict Resolution Program Coordinators recruit and train student mediators {11-14 years old) 
across middle schools. The mediators reflect the academic, social, and ethnic diversity of each school. Using communication and 
problem-solving skills, student mediators assist peers in managing and resolving interpersonal conflict. During the school day, 
disputing students may be referred to conflict mediation by school staff, peers or themselves. The Conflict Resolution Program 
aims to reduce the number of incidents that escalate into fights and suspensions. 

Program Performance 

••• Unduplicated'-Youth..5ervecl 1 
For OFCY-funded prdgrams/^'t 
• . . - % of ta,'qet't:r^M^y''"Z^~ 

^.^ ;/ i r Units.of Service >' 
r;,^ ~7V4ForbFCy-/unded=programs. . ̂ -

- ^ : ' % of target " • ". : 
2010'1•\ 2011-12* I -2010-11 . 2011-12* 

128% 160% 1 • 132% 489% 

• By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

QualityDomain- / ' ! J\': ' '- i.:y:--' ' ' 'r\J>tp^am,'- }. '̂̂ 1̂; V:'f^'^.:,Grant'Grpiip,;^, 

Safe Environment . ' / " 4.44 4.42 

Supportive Environment 4.58 4.51 

Interaction 4.83 4.00 

Engagement 3.67 3.50 

'PQA Scores range from 1 to 5, 

Observer Notes: Program Strengths & Areas for Improvement 

The Site Coordinator guided students with calm, informative suggestions and allowed for leadership qualities to develop. The 
students were prepared for the facilitation of the peer led mediation and were fully engaged. Mentoring youth is supported and 
encouraged. Students identify with the program as they are ambassadors in the hallways and on the yard and they have program 
jackets identifying their role as mediator. 

The ratings for this evaluation are based on an observation of a very small, group interaction and answers to follow up questions. 
Planning for regular meetings with students and ongoing training is suggested for all 10 sites participating in the program. 
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SITE PROFILES - WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP 
AIDS PROJECT OF THE EAST BAY 

LGBT YOUTH HEALTH AND WELLNESS CONDUCTORS PROGRAM 

WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP 

Program Description 

The LGBT Youth Health and Wellness Conductors Program (YHC), adapted from Botvin's Life Skills Training (LST) is a prevent/on 
intervention informed by social learning theory, problem behavior theory, peer cluster theory as well as AIDS Project of the East 
Bay and SMAAC's practical experience. Using this adapted version of LST the YHC trains youth between the ages of 13 and 20 
years old to resist health risk and risky behaviors and to diffuse these positive health seeking behaviors to their friends and peers 
through an innovative peer education model that makes use of social networks web-technology. 

Program Performance 

•"Unduplicated Youth";Served{{"^.^^^^^^ 
For OFCY-funded programs''''yk^:^ 

'>' %ofiargei^yy^}!^'M 

iv:";kr^^; ' 'Units^pf.Service^", , ' ^ 
y ? .:Tkprldf^CYTfunded programs ';; 
'y^i-''-r':'/"•%^bf target 

' 2010-11 " ,-• -2011-12* .2010-11 , 2011-12* 

90% 19% 1 185% , 46% 

' By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

You th Program Quahty Assessment Score by Domain 

Quality Domain 1, . : -f.; .* "'Program; * i v - ^ ^ ^ ^ f ^ ^ ^ G r a n t : Group: - ' . • / 

Safe Environment ' ' 4.37 4.57 

Supportive Environment ; 

Interaction . j 

4.35 4.67 Supportive Environment ; 

Interaction . j 3.92 4.27 

Engagement ' 3.67 4.52 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

SMAAC does a good job incorporating several different small groupings. Youth have several different opportunities to engage in 
group-process skill development. 

Youth do not have structured opportunities to mentor each other (during the actual program). Also, some youth had a hard time 
understanding directions and had to ask several follow-up questions. The youth helper/future facilitator often used negative 
language and gestures. Made a comment about not wanting to be there. 
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SITE PROFILES - WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP 

ASIAN COMMUNITY MENTAL HEALTH SERVICES 

ASIAN/PACIFIC ISLANDER YOUTH PROMOTING ADVOCACY AND LEADERSHIP 

WELLNESS a HEALTHY TRANSITIONS - YOUTH LEADERSHIP 

Program Description 

AYPAL involves youth, ages 13-20, in four Youth Leadership Organizations (YLO) that are based in neighborhood and ethnic-based 
communities in Oakland. The YLOs serve as an alternative to violence, gangs and other negative peer group influences by (1) 
creating safe spaces where youth can support each other and feel part of a community; (2) empowering youth with leadership 
skills to make positive change through youth-led community service projects and campaign initiatives; and (3) giving youth a 
vehicle to express cultural pride and identity through public performances of their art. 

Program Performance 

' 1 lUnduplicated.Yputh iSery'ed^^> t 
I. For Of^CY-fundedifjfogrdms- -''^ 
•"• •' / •"•^'%oftarsei^<Kf"'^-' 

; ' : . A ' ,. • Units;ofiSer>nce|i;f"» 
For OFCY-furided prograrris y\ 

. - ̂  ^••V-.. " '% of^drget£;z.2yyiyi 
2010-11 201TT2* r 2010-11 f 2011-12* 

83% 64% j 170% j 63% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

You th Program Quahty Assessment Score by Domain 

, Quajity ̂ Dpmaln.fv^ program Hi\j^^SMwyKy^ 
Safe Environment j 4.84 4.57 

SupportiveEnvironment y . 'J 4.67 4.67 

Interaction V ' y' ] 4.67 4.27 

Engagement, ^ /• ,j 5 4.52 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths fit Areas for Improvement 

APAYL is the very model of a youth development program. Activities are inclusive, varied and based on topics relevant to youth. 
Youth have opportunities to make decisions about the curriculum and engage with the overall running of the organization. There 
is a clear system for developing increasing responsibility in the program for youth. All Staff, Mentors and youth leaders treated 
each other and the youth participants with the utmost respect. 

Because the structure for becoming a youth leader is organized, brand new group members do not get the opportunity to lead 
activities. Therefore not ALL members have opportunity to lead (IIIN2 Et3) 
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SITE PROFILES - WELLNESS SiMEMfHY TRANSITIONS - 'i'ouTH LEADERSHIP 
ASIAN HEALTH SERVICES 

TAKING CHARGE: API YOUTH LEADERS 

WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP 

Program Description 

In order to increase confidence and ability among low-income youth to improve health and wellbeing in their community and 
school environments, Asian Health Services will implement a multi-faceted youth leadership project that incorporates leadership 
training, peer mentoring, and youth development activities linked to a school-based health center. Asian Health Services will 
conduct a Peer Leaders program for API youth, a Youth Wellness Council for Oakland High School students, and culturally 
appropriate leadership activities for at-risk Southeast Asian young women. 

Program Performance 

fe,^f y U nduplicate||Y|»iutlS^ 
or OFC Y r ^ S d J j ^ r ' a m s r i ^ ^ ' 

^ J ^ T ^ ' ^ ^ U n i t s l o f t S e r v i c e W 
• y--": *^ yfMForlOFCYTfunded firpgramshH \< -^^ a 

L ^ 2010-11 r'i<tabi:i,-i2-* ; 4 "^;,-20io-ir^ f̂;̂  ':y fM011-12* 

148% i 73% 1 107% 50% 

* By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

Safe.Environment 

Supportive Environment, 

*PQ.A scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

SREI( Self Reliant Empowered Individuals) seeks to provide resources and education to support Southeast Asian women who are 
at risk of the underground sex trade. Lively, laughter filled and serious conversations combined with personal stories, video 
media, and discussion of educational material was the content of the observed program activity. Students had multiple 
opportunities to listen and engage in conversations. Staff posed up to 6 open ended questions and accepted student responses 
with compassion. Students had two opportunities for reflection via a letter writing activity and verbal "check-out". Staff 
confirmed the safety of the environment and assured the young girls they were "family" and they could come forhelp, questions 
and concerns at anytime. Several of the young girls expressed they felt safe and learned useful information. The Banteay SREI 
program provides opportunities for leadership and creative expression. 

Due to the conversation format of the program, staff may want to consider increasing response time for open ended questions 
and allowing students to answer. Most response time was approximately 10-15 seconds, followed by a staff member answering 
the question. Staff may also want to consider facilitating partner shares and small group discussions , and more anonymous 
contributions to engage participation. Section !l-t skill building was not observed =1 
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SITE PROFILES - WELLNESS & HEALTHY TRANSITIONS^̂  YOUTH LEADERSHIP 

LA CLINICA DE U RAZA 

OAKLAND MIDDLE SCHOOL YOUTH LEADERSHIP HEALTH COLLABORATIVE 

WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP 

Prosram Description 

The Oakland Middle School Youth Leadership Health Collaborative is a youth/adult partnership that creates a sustainable learning 
community for youth leadership development to improve Oakland neighborhoods and schools. The Collaborative will mobilize 
Youth Health Advocates from 6 Oakland middle schools to engage students through evidence-based practices to: 1) increase 
youth awareness and knowledge about physical, behavioral and environmental health; 2) frame and advance policies to promote 
health equity; and 3) prepare and coach adult allies to work more effectively with youth. 

Program Performance 

. 'y .Unduplicated Youth Served 
' For OFCY-funded programs 

% of target "rtS--. 

^ ": ,;Uhits^6fjServi£e^~^ ' ,̂  
^ . For OFCY-furidedprpgrams 

- • . of Carpet? 
2010-11 i 2011-12* 2010-11 ^ - 2011-12* 

200% J 113% 151% 1 30% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

•Quality^Ppmain,;ik5Mis-'^ Program: ^.-^^^flr*^ g ^ ^ i G r a n t Group.", 

Safe Environment 4.8 4.57 

Supportive Einvironment 4.74 4.67 

Interaction 4 4.27 

Engagement 4.67 4.52 

•PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

The overall emotional climate of the Leadership Peer Health Educators program is very positive. The program takes place in a 
state of the art medical clinic on campus. The program covers a variety of subjects "Nutrition, Body Image Self Esteem STD etc. 
There is one lead teacher and the 13 middle school participants met 2x per week. Today's visit was the first official day and had 
a full agenda. The program stresses and supports peer mentoring regarding health matters. Participants are encouraged to 
contribute via discussions, tatting leads in instructional practices( recording notes on white board and creating 
posters) ,brainstorming/ planning the daily structure of the program( roles and responsibilities). Open ended questions were 
consistent throughout the lesson and all student responses were acknowledged and accepted. Students provide consistent 
feedback via journaling. 

Although the group is small (13 students) and students know each other from the school day classes, staff may want to 
incorporate structured " getting to know" activities on a regular basis. Grouping students in pairs and smaller groups is also 
encouraged. It is noted that upcoming projects for the Health Fair will be partner collaborations. Staff may also want to allow 
time to clarify directions and activity processes before beginning an activity. Several students asked for clarification throughout 
the designing of the Circle of Courage, as well as attempting to multi task in providing examples for the Circle Of Courage for the 
group as they worked on completely their own. 
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SITE PROFILES - WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP 

LOTO TAHA PASIFIKA 

HEALTHY HEART HEALTHY MIND 

WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP 

Program Description 

Based on the need to improve academic outcomes and health education specifically in Oakland's Pacific Islander (PI) community, 
HHHM will provide PI high school students with an integrated summer and school year program including: Academic Counseling, 
Tutoring and Basic Skill Development; Health and Nutrition Education; Urban Gardening; Cooking Instruction; Dance for Physical 
Fitness. These activities will culminate in a student designed and led educational conference and community health fair. HHHM 
participants will serve as role models for other PI youth and the larger PI community. 

Program Performance 

r," UnduplicatedtYouth^Served -
For OFCY-funded programs, 

% of target ' - ̂ • 

\'" f Unitsof Seivice^^^^^ - ' 
" V For'OFCY-funded programs • . • 

%bftargetT 
2010-11 2011-12' 2010-11 2011-12* 

279% 195% 124% 47% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

Quality Domain;;.-^-- , . -•: T.--- - •- .1—" 
y-.̂  ^ , : Program' ;* • 

•Grant'Group , . 

Safe Environment - ' * ' . 5 4.57 

Supportive Environment 4.92 4.67 

Interaction 4.67 4.27 

Engagement 4.83 4.52 

•PQA scores range from 1 to 5. 

Observer Notes: Program Strengths fit Areas for Improvement 

The Loto Taha Pasifika - Healthy Heart Healthy Mind Project provide youth with an enriching and fun environment. Staff support 
youths' skill building and mastery well. Youth are all very engaged in planning, choosing content, and facilitating cultural events. 
Dance routines are youth driven and inclusive of all participants. 

There was plenty of room on the day of observation for youth to move around and break into groups, but it was mentioned by 
staff and youth that on some days, space is crowded. As possible, finding a space that could accommodate more youth would be 
an improvement. 
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SITE PROFILES - WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP 

NATIVE AMERICAN HEALTH CENTER 

INDIGENOUS YOUTH VOICES 

WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP 

Program Description 

Indigenous Youth Voices program will develop the next generation of leaders in the Native community as well as increase youth 
resiliency and confidence to lead and address social problems. Youth will develop an awareness of how to impact their worlds 
through a culturally relevant holistic model that integrates physical, mental, sexual, and spiritual health. Specific activities 
include gender-based youth groups, youth leadership development, community service projects, academic goal 
setting/counseling, career exploratory field trips and cultural activities. 

Program Performance 

- : IJriduplicated Youth Seryed̂ '̂̂ ^̂  
f iFor OFCY-funded prograriisy- . . 

24/*' _.:"'"•% bf target}': i'^F^fJl/ J 

. ! Units drSenHce*.* - : " 
? V '.For OFX Y-funded'prbgrdms - - v.. • 
• • . - ' y y j^Xof^iargety-^ ' 

. 2010-11 .-2011-12* 1 , 2010-11 i - 2011-12* 

133% 129% j 71% 1 60% 
By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quahty Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is performing. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

'Quajity Domain,'' ',.:]:,•'• ^my i-^'ProVarn . \^.yy^ry^^[^^Cipp:^.^ 

• Safe Environment 3.89 j 4.57 

Supportive Environment • i 4.84 \ 4.67 
— , — . , . „ . , , — , — _ „ — _ — ^ 

Interaction \ 4.25 \ 4.27 

.. Engagement " • ^ , ; - I 4.33 1 4.52 

'PQA scores range from 1 to 5. 

Observer Notes: Program Strengths fit Areas for Improvement 

The atmosphere is very supportive and inclusive, Students and staff both were wearing program sweatshirts and T-shirts that 
youth designed. The program used a variety of different structured groupings that were all focused on a specific task/goal. Staff 
members were very much engaged throughout every activity. Evident in the cooking activity and the tent building activity, staff 
frequently used specific, nonevaluative language to acknowledge things that the youth did or said. 

Program space lacked any form of security or monitoring. While staff did mention that youth often come back to help/mentor in 
the program once they have finished high school, there could be more a structured opportunity for youth who are active 
members of the program to mentor each other. 
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SITE PROFILES - WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP 

YOUTH ALIVEl . 
TEENS ON TARGET VIOLENCE PREVENTION PROGRAM 

WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP 

Prosram Description 

Youth Alive's Teens on Target program will reach youth (ages 11-20) with violence prevention and leadership training designed to 
improve their capacity to make better decisions about their health and well-being and to make changes in themselves and the 
world around them. Program staff will train and support students (ages 14-20) from Castlemont Community of Smalt Schools. 
Once trained as peer educators, they will educate Oakland middle school youth through violence prevention workshops and 
assemblies and will advocate for specific school or local policies that relate to youth violence. 

Program Performance 

Unduplicated Youth Served 
For OFCY-funded'prbgrdms 

' \ % of target^ : ' 

' • ^ K t y ' ' ' " \ U m ^ 6 r S e r y i c e ; '_: 
• ^ . \ y ' ' For dFCY-funded'programs " • 

' i ' %of i tdrge i l^_ . ' •<'' 
2010-11 ^ ̂ - 2011-12* h .2010-11' • f.- ,'• 2011-12' 

102% 

*"—'—• 
73% 

1 1 
97% 1 32% 

By mid-year, programs should be at 35-45% of their annual target. 

Point of Service Quality Ratings 

Based on 1 site visit completed, this program's interim point of service quality status is thriving. In the 2010-11 program year, 
this program's point of service status was thriving. 

Youth Program Quahty Assessment Score by Domain 

,'Qualtty, Domain,";i :,'ff-^^^'y^:- : ^'^fjPrpgram. C..-,-K^SSfeiGrar|t.Group.^ y± 
" • . 1,7.. ri f ^ . f , T t „ , . 

Safe Environment •' ' \ 4.1 1 4.57 

! 4^67" Supportive Environment , j 4.89 

1 4.57 

! 4^67" 

Interaction , .j 4.83 ! 4.27 

Engagement ' : _ . j 4.83 

*PQA scores range from 1 to 5. 

Observer Notes: Program Strengths & Areas for Improvement 

Psychological and emotional safety is promoted and the physical environment is safe and accommodating to program activities. 
Appropriate emergency procedures and supplies are present and locatable within the program space. Staff provides a welcoming 
atmosphere, and the program itself is planned with older youths' well-being in mind, as welt as activities to support active 
engagement from youth and supporting them in building new skills such as public speaking. Youth have opportunities to develop 
a sense of belonging, mentor other youth, and partner with adults on a regular basis (As Peer Educators). Youth have 
opportunities to set goats and make plans, to make choices based on their personal interest (i.e. asking about participating in 
Occupy Oakland) and have opportunities to reflect in general, and reflect on their personal goals as they relate to the program 
offering. 

Food provided was pre-packaged, and there was not enough juice for all youth. 
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The Oakland Fund for Children and Youth (OFCY) funded 12 summer programs in 2011. See Change, Inc. 
was engaged to evaluate this strategy area of OFCY, wherein 1,335 Oakland children and youth were 
provided with 199,193 hours of service. 

The OFCY Summer Strategy funds a wide variety of programming, thus providing opportunities for all 
children and youth to engage in positive, enriching, and fun activities during the summer months. 
Program foci are diverse, spanning a range that includes performance circus arts, outdoor physical 
programs, and academic enrichment. 

The 2010-13 OFCY Strategic Plan tasks Summer Programming with the following outcomes which are 
examined in this report: sustained learning and reduction of "learning loss" associated with summer 
school breaks, increased community engagement, increased confidence/self-esteem, increased fitness 
level, and increased connection to caring adults. 

This mini-report provides data for the following additional Summer Program outcomes, as well; 
relationships with peers, respect, diversity and future outlook. Lastly, evaluators used a site-based, 
OFCY-specific Youth Program Quality Assessment (YPQA) evaluation tool to determine a program quality 
score for each grantee. 

EVALUATION METHODOLOGY 

The following methodologies comprised See Change's 2011 evaluation of OFCY Summer Programming: 

1) Participation and Service Data See Change analyzed data on youth/child participation rates 
(program enrollment) and hours of service delivered from June 2011 to August 2011. 

2) Proeram Qualitv Site Visits See Change assessed the quality of the programs at structured site visits 
guided by a nationally tested, research-based observation tool, the Youth Program Quality 
Assessment (YPQA), developed by the Weikart Center for Youth Program Quality. Program staff 
were also interviewed. Numerous studies have shown that high program quality is associated with 
positive outcomes for youth and children. 

3) Survevs of Children and Youth See Change surveyed children and youth about their program 
experiences to gain insight into youth outcomes. 
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PROGRAM PARTICIPATION.AND SERVICE 

Summer Programs served 1,335 youth and provided 199,193 
hours of programming. 

In 2011,12 programs made up the OFCY Summer Strategy Area, which engage a wide span of topics 
from academic science programming to circus arts training for youth in Oakland. Collectively, these 
programs provided 1,335 youth with 199,193 hours of service. Overall, the Summer Programs exceeded 
their goals for number of participants served (110% fulfillment) and service hours provided (113% 
fulfillment). 

The table below reports on participation and service by program, including: projected and actual total 
participants, projected and actual service hours, and percentage fulfillment of service goals. (Data for 
some programs was not yet available as of October, 2011.) 
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2011 OFCY Summer Programs Participation & Service Outcomes 

Program Name 
Projected 

Total ' 
Participants 

Actual Total 
Participants 

Participants 
•Fulfillment 

Aim High 

Bella Vista: San Antonio 
Summer Learning 
Initiative 

College Track 

Destiny Arts Center: 
Camp Destiny 

EOYDC: Summer 
Cultural Enrichment 
Program 

FSSBA: Kinship Summer 
Youth Program 

Girls Inc.: Concordia 
Park 

Girls Inc.: Eureka! 

Leadership Excellence: 
Oakland Freedom 
School 

OASES Summer Science 
Series 

OPR: Summer Camp 
Explosion 

Prescott Circus Theatre 

223 

210 

50 

80 

300 

50 

50 

59 

120 

40 

300 

30 

190 

328 

86 

87 

326 

85% 34,320 

156% ' 20,160 

172% 4,501 

109% 3,750 

109% 238,095 

49 

65 

83 

92 

44 

303 

34 

98% 6,550 

130% 6,536 

141% 5,900 

.77% 2,550 

- 110% 3,368 

101% 85,120 

; 113% 3,456 

31,344 

27,744 ^ ^ 3 ^ 

5,251 amM'J.%\ 

4,604 [ w p i 

— M i 
117,626 ; 

7,162 

I. ^ i S C . a vuTT ^ 

r.- xy^. fJ 
I - f t 1 • 11-

8,913 

7,087 

16,251 

5,085 

E'20%^ 

^ 6 3 ^ ; 

I151%W 

89,328 m^0^%' 

4,027 ^ p S ' ^ 

TOTAL 1,212 1,335 110%. 176,960 
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; PROGRAM QUALITY ASSESSMENT' S 

Using a nationally validated Youth Program Quality Assessment (YPQA) 
tool, all 12 OFCY Summer Programs were roted as Performing or Thriving. 

Research indicates that children and youth outcomes from youth development programs are, in part, 
determined by the quality of those programs.^ Thus, program quality assessment is an essential part of 
any program evaluation process. The YPQA tool used in this evaluation rates a program's practices and 
style of delivery across four areas: 

Safe environment - e.g., mutual respect, healthy foods, emergency procedures, no health 
hazards) 

Supportive environment - e.g., welcoming atmosphere, appropriate pacing, active engagement, 
encouragement, conflict resolution 

Interaction - e.g., structured opportunities for team-building or sharing, small group activities, 
peer mentoring, youth/adult partnerships 

Engagernent - e.g., goal-setting, choice and decision-making, reflection 

For the summer programs, each observer scored the above criteria on 1-3-5 scale: 

1 = Item not observed OR negative examples of item observed 

3 = Item observed infrequently OR positive and negative examples of item observed 

5 = Item integrated into program OR positive examples of item observed 

There are two ways in which evaluators tabulate these scores to gain a piture of program quality. To 
provide an overall Program Quality Rating, evaluators averaged the scores for the first two criteria: Safe 
and Supportive Environment. Weikart, the YPQA designer, designates these two areas as the most 
critical to program success, and the primary indicators of program quality. Consequently, researchers 
focused on these areas to determine an overall program quality rating. Finally, these Program Quality 
ratings have been translated into three performance categories: 

Thriving - Program Quality score is 80% or more of the maximum score (between 4.00 and 5.00) 

Performing - Program Quality score 60% to less than 80% of the maximum score (between 3.00 
and 3.99) 

Emerging - Program Quality score is less than 60% of the maximum score (between 1.00 and 
2.99) 

Vandell, 0. L, Shumtjw, L., & Posner, J. (2005) After-school programs for low-income children: Difference in program quality. In J. L. Mahoney, 
R. W, Larson, S J. S. Ecdes (Eds.), Organized activities as contexts of development: Extracurricular activities, after school and community 
programs (pp. 437-45$). Mahwah, NJ: Eribaum. 
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The table below provides outcome scores for both overall program quality and individual rating 
categories for each program. All 12 OFCY Summer Programs were rated as performing or thriving in 
terms of the program quality criteria, and the average Program Quality score across all programs, on al 
measures was 3.98. 

2011 YPQA Scores for Summer Programs 

.g.-jci, :f, KT-V* 

Aim High 

Bella Vista: San Antonio 
Summer Learning Initiative 

College Track 

Destiny Arts Center: Camp 
Destiny 

EOYDC: Summer Cultural 
Ennchment Program 

FSSBA: Kinship Summer Youth 
Program 

Girls Inc: Concordia Park 

Girls Inc: Eureka 

Leadership Excellence: Oakland 
Freedom School 

OASES: Summer Science Series 

OPR: Summer Camp Explosion 

Prescott Circus Theatre 

thriving 

thriving 

thriving 

thriving 

';thnving 

thriving 

thriving 

'thriving 

thriving 

•, thriving 

^performing 

, : thriving • 

4.87 

5.00 

4:73 

5.00 

•5.00 

4.80 

4.80 

5.00 

4;58 

5;oo 
.4.70 

5.00 

4.06 

,4.53: 

4.78 

4.13^ 

,4:171 

3.95̂  

4.6U 

3.88 

.4.66 

•.3.09 

4:28; 

Summer Programs Overall: 4.87 4.18; 3.85 3.15 

National YPQA Average perfornungk 4.42 3.84 3.01 2.56 jSPSSSS 

*Score is an average of the all the observed areas. 
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SURVEY RESULTS 

Using a customized survey tool, based on the Strategic Plan, al! Summer OFCY 
grantees were found to create high levels of positive outcomes for youth. 

The student survey instrument assessed youths' positive behaviors and attitudes toward themselves and 
their futures, their peers, adults and their communities. Across all programs, 1054 surveys were 
returned, resulting in and 80% return rate. An 80% return rate on surveys is generally considered very 
high. 

YOUTH OUTCOMES: POSITIVE ATTITUDES TOWARD SELF & FUTURE 

Youth in the OFCY Summer Programs reported positive attitudes with respect to their abilities to affect 
their futures, academic success, and their health. Underlying these positive outcomes, nearly all young 
people in the programs believed they were capable of reaching their goals (75% very true) and 
expected good things from themselves (80% very true), as the Self-Efficacy chart shows. 

Outcome: Self-Efficacy 

Not at All True • Sort of True O Very True 

75% 

2% 

I work hard toward my goals 

n = 1053 

'm confident in my skills and 
abilities 
n = 1054 

2% 

I expect good things from 
myself. 

n = 1053 
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Outcome: Academic Success 

• Not at All True • Sort of True • Very True 

87% 

64% 60% 57% 

11% 

I look forvward to I go to school more often I do better in academic I plan to graduate or 
learning because of this when I attend this subjects. have already graduated 

program. program. n = 996 from high school 
n = 1028 n = 815 n = 1012 

Most young people felt that attending the Summer Programs positively affected their academic 
success. As the chart above demonstrates, more than half indicated it was very true that because of the 
program they: look forward to learning (64%), go to school more often (60%), and do better in academic 
subjects (57%). Further, 87% of youth have either graduated from or plan to graduate from high school, 
and nearly all young people (93%) reported between sort of to very true that they learned about 
careered and opportunities for their futures in their program. 

Outcome: Positive Health Choices 

P Not at All True • Sort of True • Very True 

72% 
63% 

I learn about a I spend more time I feel healthier 
physical activity in this exercising because of because of this 

oroeram. this program. oroeram. 

n = 876 " = 

I make good choices 
about my health. 

n = 851 
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Youth also reported positive health outcomes as a result of their summer program attendance. A 
majority indicated it was very true that because of the program they: learned about physical activity 
(72%), spent more time exercising (51%), felt healthier (54%), and made good health choices (63%). 

YOUTH OUTCOMES: POSITIVE ATTITUDES TOWARD PEERS AND COMMUNITIES 

Young people in the summer programs reported positive behaviors and attitudes toward dealing with 
conflict and relating to their peers, adults, their communities and diverse individuals. 

As the chart on the next page indicates, nearly two-thirds of young people reported positive attitudes 
and behaviors with respect to resolving conflict and avoiding violence at school and with their peers. 

Outcome: Respect/Violence 

O Not at All True BSortofTrue BVeryTrue 

63% 64% 63% 

I'm not likely to be I don't get in physical 
suspended from school, fights with my peers. 

n = 888 n= 853 

I resolve conflicts 
without violence. 

n=990 

In addition to avoiding negative or violent behaviors, young people reported pro-social peer 
behaviors: 66% felt it was very true that they had friends who were a positive influence, and 63% 
indicated it was very true that they worked well with others and in teams. 
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Outcome: Pro-Social Peers 

Not at All True l i Sort of True • Very True 

66% 

5% 

63% 

I have friends that are a positive 
influence. 

n = 1032 

I work well with other people and in 
teams. 

n = 1031 

As the charts on the next page show, youth also reported positive outcomes with respect to adults in 
their lives and their communities. Approximately three-fourths of young people indicated it was very 
true that they had met an adult who cared about them in the program, they were important to at least 
one adult, and they cared about their community. Further, 98% felt it was sort o/to very true that they 
were a positive influence in their communities. 

Outcome: Connection to Adults 

o Not at All True BSortofTrue B Very True 

77% 

20% 

3% 4% 

I have met at least one adult that cares I feel like I am important to at least one 
about me in this program. adult. 

n = 1028 n = 1024 
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Outcome: Community Connection 
Not at All True • Sort of True M Very True 

68% 

2% 2% 

am a positive influence in my community. 
n = 1033 

I care about my community, 
n = 1044 

Outcome: Diversity 

Not at All True B Sort of True 

71% 

Very True 

66% 67% 

I value people of al 
genders/gender 
identifications, 

n = 1021 

I learn about people who I understand different 
are not like me in this cultures better because of 

program. this program. 
n = 1019 n = 1005 

Youth also reported positive outcomes toward diverse people and cultures, reporting that it was very 
true that they: valued people of all gender identifications (66%), learned about people who were not like 
them (71%), and understand different cultures better because of their summer program (67%). 

Finally, young people felt safe in their summer programs (79% very true) and did not get bullied or 
harassed in their program (69%). Bulling is a nationwide issue, often having serious consequences. Youth 
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in OFCY summer programs reported being bullied slightly less (15%) than the state wide average (17-
22%)'. 

Outcome: Program Safety 

• Not at All True B Sort of True la Very True 

79% 
69% 

f .."'.'"-7 !•!•• ».•*.'" 
HBHBB| 

19% 

69% 
f .."'.'"-7 !•!•• ».•*.'" 
HBHBB| 

19% 

'^•^ i,--'.:t>y 

15% 15% 

1 feel safe in this program. 1 get bullied or harassed in this program. 

n = 1025 n = 721 

California Department of Education, California Healthy Kids Survey (W/estEd). http://www.wested.orR/chk5 

Retrieved from: http://www,kidsdata.org/cache/pdfs/Kid5data-Overview_Bullying-and-Harassment-at-School.pdf 
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S U M M A R Y 

Overall Summer programs performed well on all of the three evaluative measures. The overwhelming 
majority met or exceeded their projected goals for participation and service. Program quality was 
observed to be high at all locations, with 11 out ofthe 12 programs ranked as Thriving. These 
observations of quality programming by the evaluators were corroborated by the positive outcomes 
reported by youth participants on the surveys. 
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