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' TO: DEANNA J. SANTANA FROM: Vitaly B. Troyan, P.E.
CITY ADMINISTRATOR

SUBJECT: Supplemental Mandela Parkway DATE: June 13,2012
Maintenance Contract :

City Admlmstrateww é' “ Date 7 /
Approval 0 /L/ /?'

COUNCIL DISTRICT: #3

RECOMMENDATION

Staff recommends that City Council adopt a Resolution waiving the City’s advertising and
bidding requirements and authorizing the City Administrator to negotiate and execute a contract
for the maintenance of the Mandela Parkway landscape in the City of Qakland for an annual
amount not to exceed one hundred thousand dollars ($100,000.00), for the period of July 1, 2012
to June 30, 2013, and to reject all bids received in response to request for quotation 1825-02 on
August 3, 2011.

OUTCOME

If the City Council adopts the resolution, the City Administrator will reject all bids and will
negotiate and execute a maintenance contract for Mandela Parkway not to exceed $100,000. This
will provide Public Works Agency (PWA) the opportunity to negotiate for local and small local
business participation and other contractual issues. It will also give sufficient time to conduct
advertising and bidding to return to City Council with a longer term maintenance contract.

BACKGROUND

Prior to the Finance and Management Committee meeting, questions were raised about the
proposed contract with Coast Landscaping Management concerning prevailing wages, small
local enterprise requirements and other issues. It was determined that the maintenance work
required is a public work of improvement and the Purchasing process used for this contract was -
not the appropriate method to hire a maintenance contractor. A maintenance contractor is needed
immediateiy, but it could take 6-9 months to complete a new RFP. The proposed resolution will
waive the advertising and bidding requirements and authorize the City Administrator to negotiate
with the three (3) contractors that participated in the current bidding process. A contract will be
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executed with the contractor who meets requirements and provides the best, final offer for the
period July 1, 2012 through June 30, 2013 in an amount not to exceed $100,000. This should
provide PWA sufficient time to proceed with a new advertisement and bidding process for a
contract with terms required for public works of improvement and the city’s small local
enterprise requirements.

The Mandela Parkway maintenance has been under contract since the project was completed in
2005. There was a 3-year plant establishment period in which the original contractor (RMT
Landscaping) was providing maintenance. The contract with RMT Landscaping was extended
and in 2011, a RFQ was circulated and there were three (3) potential bidders. Coast Landscape
Maintenance was deemed the lowest responsible bidder and meanwhile, the contract with RMT
Landscaping was terminated on May 4, 2012. The City Administrator will be authorized to
execute a maintenance contract not to exceed $100,000 and provide sufficient time for PWA to
complete a new RFP process for a construction contract with small local enterprise requirements.

ANALYSIS

A landscape maintenance contract is a public work of improvement and must be handled in
accordance with applicable Public Works state laws and specifications.

PUBLIC OUTREACH/INTEREST

Residents near Mandela Parkway have expressed concerns about the lack of maintenance, the
declining appearance and overgrown conditions. PWA staff will work closely with residents to
restore the Mandela Parkway.

COST SUMMARY/IMPLICATIONS

Funding for the maintenance contract is found in the Landscaping and Lighting Assessment
District (Fund 2310) baseline budget.

SUSTAINABLE OPPORTUNITIES

Economic: A maintenance contract will provide employment opportunities in a “green business”

Environmental: Landscape maintenance provides a sense of stewardship and aesthetic values on
this significant transportation corridor.

Social Equity: Local residents and businesses along the Mandela Parkway benefit by having an
attractive and well-maintain landscaping for civic pride and recreational purposes.
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For questions regarding this report, please contact James P. Ryugo at 615-5987.

Respectfully submitted,

Lzl & A
VITALY B.TROYAN, P.E.
Director, Public Works Agency

Reviewed by:
Brooke A. Levin, Assistant Director

Prepared by:
James P, Ryugo, Building Services Manager
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RESOLUTION NO. C.M.S.

Introduced by Councilmember

RESOLUTION WAIVING THE CITY’S ADVERTISING AND BIDDING
REQURIMENTS AND AUTHORIZING THE CITY ADMINISTRATORTO ¢
NEGOTIATE AND AWARD A CONTRACT FO-COAST—LANDSCAPE
MANAGEMENT: A CORPORATION-FOR THE MAINTENANCE OF
MANDELA PARKWAY LANDSCAPE MAINTENANCE IN THE CITY OF
OAKLAND FOR AN ANNUAL AMOUNT NOT TO EXCEED ONE
HUNDRED SEVEN-THOUSAND—EIGHT—HUNDRED—THIRTY-TWO
DOLLARS (5100,0007:832.00), FOR THE PERIOD OF JULY 1, 2012 TO
JUNE 30, 2013, PER--REQUEST—FOR—QUHOTATION—}825-02;
SPECIEICATION -NO:-1 1-988-36-02-AND-THE-GENERAL-CONDITIONS
THEREFQOR ONFHGEANJHE PERCHASING SECTHHON-ACCORDING TO
FESBIB-EH-ED WITH-THE-CITY-ON-AUGUST 3 241-AND TO REJECT
ALL BIDS RECEIVED IN RESPONSE TO RFQ 1825-02 ON AUGUST 3,
2011.

WHER EAS:The-bids-submitted-m-response-to-Reguest-For-Quetation{REQ}-1825-were-not
properly-advettised-

WHEREAS;REQ1825-02 for-these-scrviees-were-bid-on-hy 18,20 H—and-Coast-Landseape
Management-was-deemed-the-Jowest-respensiverrespensible-bidder-with-a-bid-of-8ne-hundred
seven-theusand-eight-hundred-thivty-twe-doHars-$H07832:00)-annually;-and-newstherefore-be
it

WHEREAS., the Notice Inviting Bids and related documents soliciting bids for maintenance of:

Public Works contracting requirements. and_a new advertisement for a notice inviting bids in
accordance with Public Works contracting reguirements must be issued for a long term
maintenance contract

WHEREAS, the Mandela Parkway requires immediate maintenance services to preserve
landscaping which cannot he delaved until the City conducts another advettising. bidding,
selection and award process, which requires approximpately six (6) months: and

WHEREAS, for the short term until such time as a new bidding process can be completed, the
Finance and Management Committee directed the Citv Administrator to submit an alternate
resolution reiecting all bids submitted in response to the RFQ for Mandela Parkway maintenance,
waiving advertising and bidding and authorizing the Citv Administrator 10 negotiate with the
three {3) contractors that submilted bids far-and award a eontract for maintenance of the Mandela
Parkwayv for the period Julv 1. 2012 through June 30, 2013 i1t an amount not to exceed one
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hundred thousand dollars ($100.000) to the contractor who meets state and local requirements,
including but not limited 1o local and small business requirements. and provides the best, final
offer: now. therefore be it

RESOLVED: Council hereby rejects all bids received in response to RFQ 1825-02, and be it,

FURTHER RESOLVED: Thal. pursuant to Oakland Municipal Code Section 2.04.050.1.5 and
for the reasons stated above and in the City Administrator’s report accompanying this Resolution.,
the City Council finds that it is in the City’s best interests to waive advertising and bidding for
the contract for maintenance of the Mandela Parkway for the period July 1. 2012 through Jime
30. 2013, and the reqguirenients are so waived: and be it

FURTHER RESOLVED: That the Citv Administrator, or her designee is hereby authorized to
negotiate a contract with the three (3) contractors that submitted bids in response to the Request
for Quotation 1823-02 for maintenance of the Mandela Parkway and to award a contract for
maintenance of the Mandela Parkway for the period July 1. 2012 through lune 30, 2013 in an
amount not to exceed one hundred thousand dollars (§100.000) to the contractor who meets state
and Jocal requirements. including but not limited to local and small business requirements, and
provides the best. fimal offer; and be it

FURTHER-RESOLNMEDThat-acentract-forfurnishine-the Mapdela-Pasloway landseape
matatepance-to-the-Cits-ol Ouklund-in-an-annual-amount-not-te-exeeed-ene-hundred-sexen
thousand-eicht-hundred thir-two-detars-£5 H07-832.003-frem-July—1- 201 2-teJune 30-2013-in
accordancewith REQ--825-02-apd- theveperal-conditions-therefore-onfile-inthe RPurchasing
Seetion-is-hereby-awarded-te-Ceast-andscape-Management--aceording-te-tts-bid-filedwith-the
City-en-August-3-204-kand-bet

'F~UR1FH-E-R—R—ESO—l_fVE{):—'lihat—t-Iw—Com1ei—l—hea"eby—a-u-thefiﬁes—t-he-@itW-lnAiA11i-s-tf-a-t{H'~tere*te-nd
all-erpart-ef thecontract—one-year-at-a- time-at-the-same-prices—terms-and-eenditions:

IN COUNCIL, QAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, BRUNNER, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, SCHAAF and PRESIDENT REID
NOES -

ABSENT -

ABSTENTION -
ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Councit
of the City of Oakland, California




