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RECOMMENDATION

Staff recommends that the City Council approve the Alameda County-Oakland Community
Action Partnership (AC-OCAP) Amual Report and Adopt

A Resolution (1) accepting, appropriating, and allocating a renewal grant in an anticipated
amount of $1,077,711 in Anti-Poverty Community Services Block Grant (CSBG) funds for 2014
from the California Department of Community Services and Development (CSD),

(2) authonizing the City Administrator to accept additional grant funds of $50,000 or less without
returning to Council,

(3) authonzing a contribution from the General Purpose Fund an amount equivalent to the
Department’s Central Services Overhead charges, and

(4) authonizing new grant agreements or amendments to existing grant agreements with service
providers for the CSBG funds

EXECUTIVE SUMMARY

This report provides City Council with an amual informational report and resolution authorizing
the City Administrator to accept, appropriate, and allocate federal anti-poverty Community
Services Block Grant (CSBG) funds in an anticipated amount of $1,077,771, that 1f additional
grant funding becomes available for the same purpose, withm the existing grant term, these funds
can be accepted and appropriated as authorized by City Ordinance No 12731 CM S and City
Council Resolution No 79714 CM S for accepting and appropriating funds of $50,000 or less
without returning to council and for any amounts 1n excess of $50,000 staff will return to
Council, authorizes the amendment and extension of the existing 2013 grant agreements, and the
negotiation, execution, extension and any amendments for the 2014 grant agreements and
contracts to service providers in alignment with the City’s 2014-2015 State Approved
Community Action Plan These funds will be used to support low-income residents, in the City
of Oakland and throughout Alameda County (excluding Berkeley), in improving their economic
stability and their efforts to become self-sufficient, thereby improving their overall well-being
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OQUTCOME

The approval of the proposed resolution will authorize the acceptance, appropriation, and
allocation of $1,077,771 in Community Services Block Grant funds for calendar Year 2014, and
any additional CSBG funding that may become available from the State, and allow AC-OCAP
the ability to negotiate, execute, amend and extend 2014 grant agreements and contracts with
service providers in alignment with the City’s 2014-2015 State Approved Community Action
Plan

The Department of Human Services (DHS) CSBG allocation 1s included 1n the City’s two-year
adopted budget, which 1s approprnated 1n the State of California — Other Fund (2128), DHS
Policy and Planning Organization (78311), and CAP/CSBG 2014 -project to be determined No
local match 1s required for the grant Admuimistrative costs are capped at 12% (totaling $129,332)
and are used to admunister the program and staff the AC-OCAP Board as required by the grant
As a result DHS 1s requesting as 1t has in prior years, a contribution from general purpose fund in
an amount equivalent to Central Services Overhead 1n an estimated amount of $71,915 43
Failure to accept and appropriate the federal CSBG renewal funds would result 1n a decrease of
an estimated $1,077,771 n revenues for support and services to Oakland’s and the surrounding
Alameda County’s (excluding Berkeley) low-income families

BACKGROUND

In 2014, the Community Action Network of over 1000 Community Action Agencies will
commemorate the 50 Anniversary of the signing of the 1964 Economic Opportunity Act
enacted by President Lyndon Baines Johnson Thus statute created the largest reform agenda
since President Roosevelt’s New Deal, in which President Johnson challenged Americans to help
him build what he coined the Great Society As a part of his Great Society platform, he declared
a “War on Poverty ” The purpose of the statute was to ehiminate the causes and consequences of
poverty in the United States  The Act established a federal Office of Economic Opportunity
(OEQ), formed a state Economic Opportunity Offices, and created new community based
agencies called Community Action Agencies The Act created funding for Job Corps,
Volunteers in Service to America (VISTA), Head Start, Legal Aid, and Neighborhood Health
Centers

In 1971, along with Head Start, the City of Oakland received federal designation as a public
Community Action Agency responsible for administering various anti-poverty programs and
services 1n an effort to eradicate poverty within Qakland’s low-income communities
Subsequently in 1981, the federal Omnibus Budget Reconciliation Act restructured the allocation
of funds to Community Action Agencies by establishing the Community Services Block Grant
(CSBG) program These federal CSBG funds are administered and managed by the State’s
Department of Community Services & Development (CSD) The CSBG formula for local
funding allocations 1s based on the number of residents living below the federal poverty level as
reported by the U S Census
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In November of 2011, the Oakland Commumty Action Partnership was approached by CSD to
expand 1ts agency to include providing services to the surrounding Alameda County (excluding
the City of Berkeley) As a result, the Alameda County — Oakland Community Action
Partnership (AC-OCAP) Community Action Agency was formed Alameda County’s CSBG
funding 1s administered by the Department of Human Services through the Community Action
Partnership Governing Board (City Council) and the Tripartite Admimstering Board

Unlike other funding governance structures, federal regulations mandate that a public “entity
shall admimister the Community Services Block Grant program through a tripartite board that
fully participates 1n the development, planning, implementation, and evaluation of the
program(s) to serve low-income communities” (Public Law 105-285, SEC 676B) Under AC-
OCAP’s revised October 18, 2011 City Council approved bylaws, the newly expanded 18
member Administering Board 1s compnsed of one-third community members who are
democratically elected/selected for a total of nine (9) members, six (6) elected officials or their
designees, and three (3) members who represent other groups and 1nterests that serve the low-
income community

The Alameda County - Oakland Community Action Partnership 1s part of a national network of
1000 Community Action Agencies located 1n 50 states representing an estimated 46 5 million
people nationwide that are faced with living 1n poverty according to the U S Census Bureau
Community Action Agencies have been helping people change their lives for over 50 years
Because of this legacy, the Alameda County- Oakland Community Action Partnership (AC-
QCAP) remains committed to 1ts mission of eliminating poverty and its effects on the City of
Oakland and throughout Alameda County

The Promise of Community Action
Community Action changes people’s lives, embodies the spirit of hope, improves communities,
and makes Oakland and Alameda County a better place to live. We care about the entire
community, and we are dedicated to helping people help themselves and each other.

ANALYSIS

January 8, 2014 commemorates the 50th anniversary of the sigming of the 1964 Economic
Opportunities Act which declared America’s War on Poverty In 1964, the focus of the war was
on job and opportumities Today, the focus has shifted to America’s growing inequality and
disparities among those who have and those who do not The New War on Poverty must focus
around enacting pohicies and proven strategies that support shared economic growth and
prosperity for all

Nationally, the number of people 1n poverty increased from 42 9 million i 2000 to 46 2 million
in 2010, and to 46 5 muillion 1n 2012 Thus translates mto 15% of the American population living
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below the federal poverty level Despite the economic rebound marked by the recent stock
market boom, the theory of trickledown economics 1s not 1caching everyday Americans In
California, the 8" laigest economy in the world. the poverty rate increased from 15 8% m 2010
to 16 6% 1n 2012, per the J S Census Ametican Community Survey (ACS) To compound the
problem, when one considers the U S Census Supplemental Poverty Measure - this includes
factors such as food, clothing, shelter and utihities (FCSU) - Califormia’s poverty level jumps to
the first 1n the nation to 23 5%, followed by Flawan and the District of Columbia

In Alameda County, the 2007-2011 Census American Community Survey Census estimates that
11 8% (173,156) of the county residents are living below the federal poverty level (Attachment
‘A). The poverty rate among the fourteen cities located within Alameda County 1s as follows
Tr1-City area - Fremont 5.4% (11,289), Newark 6.4% (2,722), and Union City 7.7% (5,272),
Tri-Valley area - Dublin 3.5% (1,393), Livermore 1s 6.0% (4,746), and Pleasanton 4.2%
(2,876), unicorporated neighborhoods - Ashland 16.6% (3,616), Castro Valley 6.9% (4,143),
Cherryland 21.2% (2,973), Fairview 6.5% (619), San Lorenzo 7.6% (1,820), and Sunol 3.7%
(28), Alameda City 10.1% (7,333), Albany 8.5% (1,537), Emeryville 14.0% (1,354), Hayward
12.8% (18,175), Piedmont 2.5% (267), San Leandro 9.9% (8,228), and Qakland 19.6%
(75,285)
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Source 2007-2011 American Communily Survey

One of the more alarming and disturbing statistics 1s number of Children under 18 years old and
seniors, 65 years and older, living m poverty The 2012 Alameda County Human Impacts report
prepared by the Office of the County Admmustrator states that one 1n seven children (13.5%)
ltve in poverty in Alameda County, while the 2010 Census Data Summary by the East Bay
Alhance for Sustainable Economy (EBASE) reports that number almost doubles in proportion to
one m every four children (26%}) in Oakland Even more startling 1s the poverty rate among
children of color, who experience higher poverty rates than any other age group Kidsdata org, a
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program of the Lucille Packard Foundation for Children’s Health cites that in 2011, one in three
(16,422) African American children live 1n poverty and one in five (9,952) Latino children hve
1n poverty as compared to one in fifteen (3,317) White children According to a recent study
from Columbia University’s National Center for Children in Poverty, 45% of people who spend
half of there childhoods lives living in poverty also end up being poor as adults

The Insight Center for Community Economic Development (ICCED) estimates that in 2009
there were 71,000 Alameda elders, age 65 or older, who struggled to meet their basic needs
According to the Elder Index, Alameda County seniors who rent need about $25,000 a year to
cover their basic expenses while seniors with a mortgage need an annual income of $37,899
ICCED also discovered that federal poverty guidelines place an estimated 62,000 (42 9%) county
seniors mnto an “eligibility gap,” disquahfying them from accessing public support programs
Gender and race/ethnicity also play an mstrumental part in the poverty rates among Alameda
County seniors ICCED further notes that 8 out of 10 of the county’s Latino seniors and 7 out of
10 of the county’s African American and Asian elders, live alone and fall below the Elder Index

To compound the problem, basic living expenses in Alameda County continue to increase,
resulting 1n more families and seniors are finding 1t harder to make ends meet In essence, a
family 1s counted as poor if their pretax money income 1s below the poverty threshold Money
income does not include noncash benefits such as public housing, Medicaid, employer-provided
health insurance and food stamps Below 1s the table of the 2013 federal poverty guidelines
which calculates a family of four annual income at $23,550 annually {(around $11 32 hr) up from
$22,350 m 2012

For all states (except Alaska and Hawaii) and for the District of Columbia

12013 HHS Poverty Guidelines. - * .
Size of Family Unit or Number in Household Monthly Income Annual Income
1 $957 50 $11,490
2 51,292 50 515,510
3 $1,627 50 519,530
4 $1,962 50 523,550
5 $2,297 50 527,570
6 52,632 50 $31,590
7 52,967 50 535,610
8 $3,302 50 $39,630

For Famuily units with more than 8 members, add $4,020/year for each additional member

Source 2013 U S Dept of Health & Human Services Poverty Guidelines
https /fwww federalreqister gov/arficles/2013/01/24/2013-01422/annual-update-of-the-hhs-poveilv-guidelines#t-1

ALAMEDA COUNTY - OAKLAND COMMUNITY ACTION PARTNERSHIP
Since 1971, the Alameda County — Oakland Community Action Partnership (AC-OCAP) has
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served as the nucleus to the City of Oakland’s Social Services Department and has been
leveraging 1ts Community Services Block Grant to help fight America’s war on poverty here on
the local level With the support of CSBG funding, AC-OCAP 1s able to support innovative
programs and services geared toward improving the overall quality of life for low-income
residents by providing access to job training, education, employment, affordable housing, life
skills-traiming, legal services, health care, food stamps, Earned Income Tax Credit, financial
education, asset building and other essential services

The Alameda County-Oakland Community Action Partnership, as part of 1ts 2014-2015 State
approved Community Action Plan (Aftachiment Bj and 1n support of 1ts 2014 CSBG State
contract, continues to support the California Department of Community Services and
Development statewide priority of Famuly Self-sdfficiency AC-OCAP has adopted a working
definition of Famuly Self-Sufficiency as having the means to meet a range of individual needs
AC-OCAP’s overarching strategy 1s to focus available local, state, private, and federal resources
on the goal of increasing access and opportunities that enable low-income families and
individuals to attain the skills, knowledge, and motivation needed to become fully self-sufficient

However, due to dimimshing resources and sequestration, the federal allocation of local CSBG
funding continues to decrease while the number of those documented as Living 1n poverty within
Alameda County continues to increase This reduction, coupled with other federal reductions 1n
affordable housing, Community Development Block Grant (CDBG), Head Start, child care
subsidies, SNAP, and other safety net programming has resulted 1n a drastic reduction 1n the
amount of funds available on a local level to help low-income families combat the effects of
poverty Since 2011, AC-OCAP has seen a gradual reduction 1n 1ts funding from $1,253,958 1n
2012 to the recent allocation of $1,077,771 for 2014 — totaling a net loss of $176,187 in essential
programming As a result, AC-OCAP 1s receiving $7 12 per person to serve the 151,396 low-
income residents (75,285 Oakland, 76,111 Alameda County) documented as living 1n poverty,
excluding the City of Berkeley

As part of its ongoing planning efforts, the Alameda County-Oakland Community Action
Partnership Administering Board, at 1ts 2013 retreat and based on the community’s nput during
its public hearing, will continue to support program and services that provide 1) Job
Training/Education/ Employment to help low-income people and the hard to serve population
build skills that lead to employment, 2) Community/Economic Development opportunities that
help low-income people access affordable housing, improve their food security, build assets, and
improve their economic stability, 3) Supportive/Wrap-Around Services that allow low-income
people to become gainfully employed, housed, and improve their overall well-being, 4) Civic
Engagement to increase public awareness and expand partnerships, 5§) Advocacy efforts that
mobilize and empower low-1ncome people and the community to take action, and 6) Capacity
Building that foster and expand the agency’s capacity to address and eradicate poverty The
following chart summarizes AC-OCAP’s 2013-2016 strategic focus areas
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The Alameda County - Oakland Community Action Partnership remains committed to
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addressing the needs of the low-income community and envisions that one day, “all citizens will
have equal and fair access to resources, which will produce a healthy, safe, clean, educated, and
economically sound productive community, respecting their rights and values ” AC-OCAP and
its Board 1s commutted notjust to addressing the symptoms of poverty, but to also getting at the
root causes of poverty 1n an attempt to bring about social and structural change that impact the
75,285 Oakland residents and 76,111 Alameda County (excluding Oakland and Berkeley) low-
income residents who live in poverty within Alameda County, especially our children For over
forty two years, the City of Oakland’s Community Action Agency has had a track record 1n
making a difference in the lives of thousands by “helping people, changing lives

The Department of Human Services (DHS) CSBG allocation 1s included 1n the City’s two-year
adopted budget, which 1s appropriated 1n the State of California — Other Fund (2128), DHS
Policy and Planning Orgamzation (78311), and CAP/CSBG 2014 -project to be determined No
local match 1s required for the grant Administrative costs are capped at 12% (totaling $129,332)
and are used to admumister the program and staff the AC-OCAP Board as required by the grant
As a result DHS 1s requesting as 1t has in prior years, a contribution from general purpose fund in
an amount equivalent to Central Services Overhead 1n an estimated amount of $71,915 43
Failure to accept and appropriate the federal CSBG renewal funds would result 1n a decrease of
an estimated $1,077,771 1n revenues for support and services to Qakland’s and the surrounding
Alameda County’s (excluding Berkeley) low-income familes

PUBLIC OUTREACH/INTEREST

A State required public meetmg was held on June 13, 2013 outlining the agencies 2014-2015
CAP needs assessment and strategic plan In addition, AC-OCAP holds its monthly
Administering Board meeting, which 1s open to the pubhe, the second Monday of every month at
5 30 pm at City Hall Residents can also get more information on programs and services by
visiting the agency on the web at www AC-OCAP com

COORDINATION

AC-OCAP coordinates and leverages its programming and funding, as appropriate, with
Community Development Block Grant (CDBG), Community Housing, Oakland Unite, Head
Start, Oakland and Alameda County Workforce Investment Board (WIB), Alameda County
Social Services Agency (SSA), Oakland Housing Authority (OHA), Umted Way of the Bay Area
SparkPoint, Alameda County Community Food Bank, Spectrum and a host of community base
partners In addition, the Director of the Department of Human Services, the City Attomey’s
Office, and the Budget Office have each been consulted in the development of this report

PAST PERFORMANCE, EVALUATION AND FOLLOW-UP

For calendar year 2013, AC-OCAP allocated $826,000 in direct funding toward delivering
essential anti-poverty services to Alameda County’s 151,396 ( 75,285 Qakland, 76,111 Alameda
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County) low-income residents  As of June 30, 2013, AC-OCAP and 1ts partners has provided
quality programming to over 29,000 and 1s scheduled to exceed 1ts annual projection of serving
31,761 Alameda County low-income residents by December 31, 2013  This number highlights
the increasing and persistent demand for supportive services that help low-income families gain
and maintain a level of economic stability Provided in A#tachment C 1s a detailed update,
including populations served by zip code, of AC-OCAP’s 2013 approved programs and services
to date In addition, staff has completed a desk audit and conducted monitoring/fiscal site visits
for all AC-OCAP grantees

AC-OCAP would like to also present a few of the agency’s mghlights and a client case study

e  $23 million 1n tax refunds has been brought back to low-wage earners through the Earned
Income Tax Credit (EITC) Campaign, saving 19,881 low-income families $3 million in
tax preparation fees

¢ 15,986 bank accounts have been opened through the City’s Bank on Oakland Initiative for
individuals who were previously unbanked, and

¢ 118 Oakland low-income residents saved $2,000 of their own money through AC-OCAP’s
Families Building Wealth Individual Development Account (IDA) Program; 100 of the
IDA participants were able to take advantage of the $4,000 match and build their assets by
starting a business (78), pursuing higher education (11), and attaiming the American Dream
of purchasing their very first home (11)

* The State Department of Community Services and Development conducted an on-site
audit and monitoring visit from September 10-13, 2013 and the newly appointed CSD
Director, Linne Stout, also came for a site visit on October 8, 2013 to tour various AC-OCAP
funded programs, such as St Vincent De Paul Kitchens of Champions culinary training,
Fremont Family Resource Center ~SparkPoint, and La Clinica’s School Based Health
Centers at San Lorenzo High School and Fremont High School

Case Study of How Community Action Helps People Change Their Life
Program: Family Economic Success — Delegate Partner: Fremont SparkPomt

Sara was a homeless 34-year-old Latina/Salvadorian single mother of five children, ages 2-15,
living 1n her car with her children She ran out of money to pay the hotel where she and her
children had been staying Her struggle began when her youngest son’s father died suddenly 1n
an auto accident and she lost one of her two jobs This resulted 1n the family losing their housing
and propelled them 1nto a cycle of homelessness She tried to get into a shelter but the waiting
lists were long During this period, her daughter Maria, who was very frustrated about her
famuly’s living situation, wrote a heart touching letter to a local elected official asking for help
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As aresult the family was contacted and referred to 211 who referred the family to AC-OCAP
funded partner — the Fremont Family Resource Center

Sara and her family recerved emergency funding to secure temporary shelter at a hotel and food
She was then screened for assistance through the federal Homeless Prevention and Rapid Re-
Housmg Program (HPRP), where she was able to get assistance to find and move into her own
apartment Several months later, she qualified and was selected to move 1nto a low-income
housing complex Sara also received assistance through another one of AC-OCAP’s funded
partners - Bay Area Legal Aid - to help her appeal her CalWORK’s and CalFresh (Food Stamps)
demal and remnstate her benefits She also took advantage of the Fremont Family Resource
Center’s VITA program which helped her file her income taxes for FREE and helped her
received a tax credit of over $8,000

~

SUSTAINABLE OPPORTUNITIES

Economic: AC-OCAP programs and services directly impact the employability of Oakland’s
and the surrounding Alameda County’s low-income residents by providing access to education,
training, and job opportunities designed to help families achieve an increased level of self-
sufficiency

Environmental: The implementation and support for increasing the level of food security and
availability of healthy, fresh local foods will directly contribute to decreasing Oakland’s and the
surrounding Alameda County’s overall carbon footprint

Social Equity: AC-OCAP will continue to focus 1ts efforts to support the City’s goal of social
equity for all of Oakland’s low-income residents

For questions regarding this report, please contact Estelle Clemons, AC-OCAP Manager, at
(510) 238-3597

Respectfully submitted,

2&4 Bedford, Direftor b
| Department of Human Servic
Prepared by
Estelle Clemons, AC-OCAP Manager

Attachment A — Alameda County Poverty Map

Attachment B — AC-OCAP 2014-2015 State Approved Community Action Plan
Attachment C — AC-OCAP 2013 Programs and Services Chart
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Department of Community Senvice: and Develoomen®
CS8G Communlty Action Plan

CSD 310--Vision {01/13)

" COMMUNITY SERVICES BLOCK

GRANT
2014/2015 PROGRAM YEAR COMMUNITY ACTION
PLAN COVER PAGE

10 Depariment of Community Services and Development
Attention rield Operations Unit
2389 Gatewav Oaks Diive #100
Sacramento, CA 95833

FROM Dept Human Sves /AC-OCAP 150 Frank Ogawa Piaza, Sune 4340 Gakland, CA 94512

Aeancv Contact Parson Regarding Community Action Plan ]

Name Estelie Clemons

Title AC-OCAP Manager

Phone 510-238-3597 Ext
Fax 510-238-2357

Emall aclemons@oaklandnet com

CERTIFICATION OF COMMUNITY ACTION PLAN AND
ASSURANCES

The undersigned heraby certify that this agency complies with the Assurances and
Requirements of th's 2014/2015 Community Actron Plan and the :information i this
CAP 15 correct and has been authorized by the governing body of this organization

D Hme 0-59 13

" “Board Chgrperso\n Date
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e Date

/:xecutlve D(r}:ctor
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EEI. Vision Statement

The Vision Statement deseribes a desired future based on your agency’s values The vision 1s
bioades than what any one agency can achieve, the agency collaborates with others m pursuit of

the vision

Piovide your agency’s Vision Statement

Co nmprove owr community by creaung oppottunines for setf-sutficieney thsough access
(0 1es0UILes

E. Mission Statement

he Mission Statzment describes the agency’s reason tor carstence and may state its role m
achieving us vision

Provide you: agency s Mrssion Statement

|
|

fo address poverty and s effects on the City of Oukhland and throughout Alameda
County
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AC-OCAP
Community Information Profile

1 Introduction

The Alameda County-Oaktand Community Action Partnership (AC-OCAP) has been
actively fighting the war on poverty in Oakland since 1971 Created by the Economic
Opportunity Act In 1964 under Lyndon B Johnson, Community Action Agencies have
evolved Into one of the leading anti-poverty fighting organizations in the nation  Since
Its inception, Community Action Agencies have been helping people change their lives
for forty-nine years

The Alameda County-Oakiand "Community Action Partnership continues to -support
programs’ and services geared toward improving the overall qualty of life for Alameda
County's (excluding Berketey) underserved low-income residents by providing access to
Jjob training/education and employment, affordable housing, hfe skills-training, legal
services, health care, food stamps, Earned income Tax Credit, financial education,
banking services, foreclosure prevention, food secunty, asset building and other
essential services The structure of Alameda County-Oakland -Community Action
Partnership I1s compnsed of the Governing Board, also referred to as Oakland’s City
Councll and the 18 member Community Action Partnership Administering Board, which
s the federally mandated body that meets monthly and serves as the oversight body of

the agency

The Alameda County-Oakiand Community Action Partnership’s vision |s to improve
Alameda County by creaung opportunities for self-sufficiency and improving access to
resources To transform this vision into a reality, the agency Is dedicated to addressing
the 1ssue of poverly and its effects throughout Alameda County  AC-OCAP’s
overarching strategy Is to focus available local, state, pnvate, and federal resources
toward enabling Alameda County’s low-income residents to attain the skilis, knowledge,
motivation, and access to secure opportunities needed to become fully self-sufficient

For 2014-2015, the Alameda County-Oakland Community Action Partnership embraces
and supporis the Calfornia Department of Community Services and Development
(CSD) statewide priorty of Family Self-Sufficiency AC-OCAP has adopted a working
definition of Family Self-Sufficiency as having the means to meet a range of individual
needs and Is committed to supporting programs and services that focus on guiding
famiies toward meeting those needs The Community Information Profile 1s broken
down Into county-wide, Oakland, and surrounding Alameda County cities (excluding

Berkeley)
2 Geographic Characteristics and Service Areas

Located In the East Bay, Alameda County Is the 7™ most populous county in Catifornia,
coverng more than 800 square mies  The county 1s composed of fourteen
incorporated cities and six unincorporated areas Incorporated cities consist of
Alameda, Albany, Berkeley, Dublin, Emeryville, Fremont, Hayward, Livermore, Newark,

Page 4 of 78




Oakland, Piedmont, Pleasanton, San Leandro, and Union City Unincorporated cities
snclude Ashland, Castro Valley, Cherryland, Fairview, San Lorenzo, and Sunol

Alameda County Map
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Source Alameda County Transponation Commission, Bnefing Book, 2012

The City of Qakland and the surrounding cities in Alameda County {excluding the City of
Berkeley) are the Agency’s two geographic service areas The service delivery area for
the Alameda County-Oakland Community Action Partnership encompasses the most
impoverished neighborhoods in the county These communities Include the
unincorporated cities of Ashland and Cherryland (Eden Area), the City of Hayward,
Union City, Fremont and Newark (Tr-City), Dubln, Livermore, and Pleasanton (Tn-
Valley), and Oakland (West Qakland, San Antonio, Fruitvale, Elmhurst, and Central
East Qakland)
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3. Alameda County Community Demographics

Population According to the recent 2010 US Census, Alameda’s total population is
1,510,271, a 4 6% increase from 2000 Oakland's total population is 390,724, a
decrease of 2 2% from 2000 Excluding Oakland and Berkeley, 1,006,967 residents live
In the surrounding cities within Alameda County

2000 Population | 2010 Population  { Percent Change |
Alameda County | 1,443,741 1,510,271 +4 6%
Oakland 399,484 390,724 2 2% i
Berkeley 102,743 112,580 0% ‘
Alameda County | 941,514 1,006,967 +7%
(extccl.  Qakiand
and Berkeley)

In regards to age, the 2010 US Census reports tnat the median age in the county i1s 36
While 267,947 (27%) of Alameda's population are under 19 years of age, 528,009
(82%) individuals are between the ages of 20 10 54, and 111,011 (11%) are 65 years
and older In Oakland, £2,374 (23 6%) of Oakland's populauon are under 19 years of
age, 254,791 (65.2%) individuals are between the ages of 20 to 64, and 43,558 (11.2%)
are 65 years and older

rztace/Ethnicity  According to the Urban Strategies Council, when companng the 2000
Census and 2010 Census, some county cities saw significant changes tn their city's
ethnic composition Castro Valley (-12 8%), Cherryland (<11 9}, Dublin {(-18 0), Fairview
{-10 3}, Fremont (-14 8), Newark (-11 0), Pleasanton (-13.5), San Leandro (-13.7), and
San Lorenzo {-15 9%) saw more than a 10% decrease in their city’s White population
The White population moved out of every Alameda County city, except for Oakland,
Berkeley, and Sunol The City of Dublin (16.4%), Fremont (13 §%) and Pleasanton
(11 5%) had more than a 10% increase in their Asian population The Hispanic and
l_atino population increased more than 10% in the low- to mid- income unincorporated
communities of Ashland {10.4%), Cherryland {12.3%), and San Lorenzo {13.1%) Due
to the economic recession, the county continues to expenence slower population and
Jjob growth in the region

According to the 2010 Census report, excluding the cities of Oakland and Berkeley,
44 4% (447,201) of Alameda County’'s population are White, 8.9% (69,739) are African
American, 30 5% (307,059) are Asian, 10 3% (104,168) are some other race, .8%
{6,280) are Amencan Indian/Alaska Native {AIAN), 1% (10,394} are Native Hawalan
and Other Pacific tslander (NHPI), and 6.1% (62,126) are two or more races Twenty-
three percent (228,612) of Alameda County's residents indicated they are
Hispanic/Latino with the largest Hispanic/Latino populations residing in Ashland
(42.8%), Hayward (40.7%) and San Lorenzo {37 7%)
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As one of the most dwverse cities within the Umited States, Oakland continues to
expenence changes to ts ethnc composition The 2010 Census reports that 34 5% of
Oakland's population are White, a 3 5% ncrease from the 31 3% reported in the 2000
Census, 28% are Afncan American, a 7.7% decrease from the 35 7% reported n the
2000 Census, 15 8% are Aslan, a 18% ncrease from the 15 2% reported in the 2000
Census, 13 7% are some other race, 8% are Amencan indian/Alaska Native, 6% are
Native Hawanan and Other Pacific tslander, and 56% are two or more races
QOakland’'s Hispanic/Latmo population also saw a 3.5% mcrease to 25 4% from 21 9%
in the 2000 Census

2010 Percentage of Population by Ethmcity at City Level

Black Other | 2

1 D o~

Area Total White IAA AIAN | Asian | NHPI Race Races Hispanic
Alameda 73,812 508 6 4 08 312 05 33 77 11
Albany 18,539 54 6 35 05 |[312 02 |33 72 102
Ashiand 21,925 3086 185 11 18 4 12 234 63 42 8
Berkeley 112,580 1595 100 04 193 02 44 65 108

-
castro 61388 |58 69 los 214 Jo7 ls1 |ss 174
Valley '
Cherryland | 14,728 41 115 |14 895 21 273 78 54

| Dubiin 46,0386 513 94 05 258 086 53 63 14 5

| Emeryville 10 080 445 175 04 215 02 35 58 92
Fatirview 10,003 45 21 08 152 13 91 82 217

Fremont 214089 3238 33 05 506 05 54 62 14 8

rHayward 144 186 | 342 119 10 22 31 208 76 407

{Livermore 180958 |746 |21 06 |84 03 |86 57 209

Newark 42573 1413 |47 |07 1272 j15 1182 |7 352
Oakland 330724 345 280 |08 |168 106 1137 159  [254
Piedmont | 10.667 | 742 113 101 |162 [01 |09 55 139
Pleasanton | 70 285 | 67 177 |03 (232 |02 |28 50 103
San - -

Lamndro 84950 |375 |123 |08 {207 |08 {133 |59 |274
f’a” 23452 |474 |48 |10 i218 |08 179 |70 |377

arenzo

Sunol 313 854 |01 107 153 |08 |21 50 700
Union City | 69.516  [239 [63 |05 |508 |13 1104 |71 229

Source Urban Strategies Council, March 8, 2011

Nativity and Language. The 2007-2011 Amencan Community Survey (ACS) reporis
that 33% (328,243) of the people living in the surrounding cities in Alameda
county, excluding Berkeley and Qakland, are foreign-born while 87% (6686,223) are
native born The foreign born population, excluding populations born at sea, 53%
(208,717) were from Asia, 26% (85,018) were from Latin Amenca, 5% (18,430) were
from Europe, 2% (5,663) were from Africa, 2% (6,939) were from Oceana, and 1%
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(3,472) were from Northem Amenca Among the popuiation at Ieast five years old, 45%
(425,699) spoke a lapguage other than English at home Among those speaking a
tanguage other than English, 16% (148,345) spoke Spanish, 20% (189,651) spoke an
Asian and/or Pacific Jsiander tanguage, 8% (79, 885) spoke an indo-European language,
and 1% (8,136} spoife some other language, whiie 19% (179,811) reported that they did
not speak Enghish “very well "

According to the 2007-2011 ACS, the foreign-born poputation in Oakland 1s 27 5%
(107,048}, while 72.5% (282,349} are native born  Of the foreign-born, 42% (44,823} of
those foreign born were from Asia white 48% (50,875} were from Latin Amenca Among
the population, at least five years old, 40% (143,551} spoke a language other than
English at home Of those, 21% (78,426) spoke Spanish, 13% (48,814) spoke an Asian
and/or Pacific istanger tanguage, 2% (10,749) spoke an [ndo-European tanguage, and
1.5% (5,562) spoke some other language, while 21% (77,765) reported that they did not
speak English “very weli "

Housenolds and Famiiles As reported in the 2010 Census, there are 345,318
households In Alameda County, excluding the cities of Oakland and Berkeley Families
make up 72% (248,913) of the households In the county while nonfamily households
compnse 28% (95405) Notably, 32% (135,397} of Alameda County’s houseghoids
reported having individuals under the age of 18 years, whiie 23% (80,045) reported
having someone over the age of 65 years old In Qakland, there are 153,791
househotds The average household size 1s 2 49 individuais and the average family
size 1s 3.27 individuais Families make up 54 4% of the households in Oakland white
nonfamily househoids comprise 45.6% Notably, 29.1% of Oakland’s households
reported having individuals under the age of 18 years, while 21 8% reported having
someone over the age of 65 years old

4 Low-income Community Profile

Based on the new 2013 federal poverty guidelines, the income threshold for an
individual 1s $11,480 annually (around $5 51 per hr ) and for a famity of four 1s $23,550
annualty (around $10 82 per hr ) The 2070 Census Data Summary by the East Bay
Alliance for Sustainable Economy (EBASE), reports that nearly one m ten East Bay
residents and one in six Qakland residents 1s living in poverty Nearty one it seven
Easty Bay chitdren and one in four of Qakland’s children is living in poverty Not only i3
Oakland's poverty concentrated in specific geographic areas, but racial disparties Iin
poverty also persist with Afncan Amencans at 24%, Asians at 19.8%, Hispanic/Latinos
at 18.3%, and White (non-Hispanic/Latino) at 6 5%
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The US Census Bureau recently released the Supplementai Poverty Measure (SPM), a
measure that incoroorates policies and government programs designed 10 ass:st [ow-
income familes, while remowving taxes, chidcare, and other work relataed expenses,
which are not incluaed in the official poverty measure  As reported by the SPM, the rate
of poverty for children in California s 28 5%, almost four percentage poinis higher from
2009 In the Umited States, this rate 1s at 18 3%  Using the current poveny measure,
there are 22 8% children in poverty in Cauformia and 22 5% in the Umited States

(regions of 685,000 or more)

Poverty The 2007-2011 Amencan Community Survey (ACS) estimates that 11 8%
(178,221) of Alamada County residents are Iiving at less than 100% of the poverty leval
dunng the past 12 months The 2007-2011 ACS repons in the Tn-City area, Fremont
residents living below the poverty leve! 15 §4% (11,289), Newark s 6 4% (2,722), and
Umon City 1s 7.7% (5,272) The report notes in the Tn-Valley area, Dublin residents
lving below the poverty level 15 35% (1,393), Livermore 15 6 0% (4,746), and
Pleasanton 1s 4 2% (2,876) Alameda City 15 10 1% (7,333), Albany 1s 8.5% (1,537),
Emeryville s 14 0% (1,354), Hayward i1s 12 8% (18,175), Oakland s 19 6% (75,285),
Piedmont 1s 2.5% (267), and San Leandro 15 8 9% (8,228) while the unicorporated
neighborhoods of Ashland 1s 16.6% (3,618), Castro Valley 1s 6§ 9% (4,143), Cherryland
1s 21.2% (2,973), Fairview 15 5.5% (619), San Lorenzo 15 7 5% (1,820), and Sunol 15
3.7% (28)
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Percentage of Population Below
Poverty in Alameda County
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Families, The Unwersity of Washingion's Center for Womens' Weifare (CWW)
developed the Self-Sufficiency Standard, a measure of how mucn income s needed for
a family dapending on household number and county to adequately meet minimal basic
neads The Insight Center for Communty Economic Development's (ICCED) website
features the 2011 Seff-Sufficiency Standard for all counties in California  According to
iis site, for a family of three, consisting of one adult with one preschooler and one
school-age child, the family would need a household income of $83,673 This wouid
require a 40-hour a week Job at about $25 00 an hour to meet the Alameda County Self-
Sufficiency Standard The ICCED further notes that in order for county residents to
obtain an annual income of $42,820, they would need to work more than three full-
time minimum wage jobs ($8 00 per a hour)

Youth More than one in seven chidren (49,764) are living In poverty in Alameda
County reports the Alameda County's 2012 Human Impact Report  Even more startling
s the poverty rate among children of color, who experience higher poverty rates than
any other age group Kidsdata org, a program of the Lucllie Packard Foundation for
Children’s Health cites that in 2011, one n three (16,422) Afncan Amencan chiidren
live In poverty, compared to one In fifteen (3,317) White children  In addition, one n
five (9,952) Latino children live in poverty

Sentors  Similar to the premise of the Self-Sufficiency Standard, the California Elder
Economic Secunty Standard index {Eider Index) s a county-specific measure of
miimum Income to meet an older adult’'s basic needs ICCED estimates that in 2009
there were 71,000 Alameda elders, age 65 or older, struggling to meet their basic
needs According to the Elder Index, Alameda County seniors who rent need about
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$25,000 a ysar to cover ther basic expenses whiie seniors with a mortgage need an
annual iIncomes of $37,899 ICCED also discovered that federal poverty guidalines place
an estimated 62,000 (42 9%) county seniors Into an “aligibility gap,” disqualifying them
from accessing public support programs Gender and race/sthnicity also piay an
Instrumental part in the poverty raies among Alameada County seniors ICCED found
that 58% of Alameda County female seniors living along, 65 or older, and 28% of
Alameda County famale seniors living In a 2-parson/couple househald struggle to meat
their basic neads Furthermore, the organization notes almost 8 out of 10 county Latino
seniors and 7 out of 10 Afncan Amearican and Asian elders, living along fall below the
Elder index

Immigrants  Alamsada County 1s one of the most diverse counties in the nation  Yet,
people of color disproportionately live in high-poverty and segregated nsighborhoods
The 2007-20011 ACS indicates that 19 5% (112,102) of Oakland's foraign born-
@sidents live below the federal ooverty level, while an additional 29% live just below

200% of the faderal poverty level

According t© the HWigration Policy Institute, there ars  approximately 88,000
undocumentaed immigrants in Alameda County Mare than half of them lack health
msurance  Latino immigrants comprise 21% of the unisured, while Vietnamase
immigrants make 38%% of the uninsured Moraovar, undocumented Immigraris face
many more challenges than immugrants with fegal status, which include not baing able
lo possess a Dnver's License to not being avle to anoly for a job  Thase resmicuons
prevent undocumentad Individuals from safe and secure housing conditions as well as
fair wages Shifts in the =moloyment Qutcomes among Mz2xcan Migrants to the United
States, 1976-2009, a study by Kathanne Donato and 3Blake Sisk on employment
outcames amoung Mexican migrrants oerween 2003 and 2009 found the average
hourly wags of lsgal Mexican immigranis was 28% greater than it was for
undocumantad Mexican imrugrants

5 indicators of Poverty witnin Alameda County

The 1esus of poverty I1s desply rooted n a number of social I1ssuss such as,
unemployment and low-wages, Inadeguate or unaffordable housing, poor health, lack of
food sacunty, inadsquate access to medical and social services, low educational
attainment, and cnminal victimization As part of a comprehansive effort to gauge the
community’s well-baing, the Alameda County-Oakland Community Action Partnarship
reviews the following community indicators

income
According to the 2007-2011 ACS, the estimated madian household income In Alameada

County s $70,821 An estmated 118,937 houssholds receive soclal sscurity,
averaging about $15,779 pzr year, while 82,320 recaived retirament Incoms averaging
about $27,949 per year In addition, 25,283 receive supplemental social secunty
INCOMs averaging about $9,754 per year, 19,716 recaive cash public assistance,
averaging about $5,830 per year, and 26,701 houssholds reported recziving Food

Page 11 of 78




Stamps/Supplemental Nutrition Asstistance Program (SNAP) benefits within the
past 12 months Of those 28,701 households recewving food stamps, 18 8% (4,485)
have one or more individuals 60 years or older, while 73 8% (19,651) have chidren
under 18 years old These income sources are not muiually exclusive, that 1s some
households recetved income from more than one source

According to the 2007-2011 ACS, the esttimated median household income n the City
of Gakland 15 $51,144 The data also showed 27.3% of Qakland’s residents had an
annual tncome less than $24,999 and 38 7% of female-headed households with
chitdren under 5 years of age had incomes below the poverty level An estimated
33,582 households receive socral secunty, averaging about $14,374 per year, while
21,307 received retirement income averaging about $28.204 per year In additton,
10,888 receive supplemental soctal security income averaging about $9,478 per
year, 8,287 receive cash pubhlic assistance, averaging aoout $5,709 per year, and
12,409 households reported recewving Food Stamps / Supplemental Nutrition
Assistance Program (SNAP) benefits within the past 12 months

While food cost, gasolne, housing, healthcare, utihties and transportatron cost continue
to soar, many county restdents find themselves relytng on public support programs as a
sole or supplemenial mcome to meet therr basic needs According to the Alameda
County Department of Social Services' (ACSS) webstte as of May 2013, the maximum
cash grant for a single person on General Assistance, cash aid to indigent adults and
emanctpated minors, !s §338 a month (84,0532 annually) ACSS describes how an
individual may also be ehgible for the Calrresh/Food Stamp program that has an
atlocation up to $200 per a month but notes the average Calrresh monthly benefit
disbursement ts abou $73 per an individual and about $173 per household The Social
Secunty Administration states that an aged or disabled single person hving
independently 1n 2013 may recetve a maximum Supplemental Secunty Income (SS!)
payment of $888 40 monthly ($10,396 80 annually) or $821 40 ($11,056 80 annually)
for someone who 1s bind

Unemployment inJanuary 2013, the California Employment Development Department
(EDD) estimates Alameda’s countywide unemployment at 8.8% (67,300), compared to
S 8% statewtrde Out of the 780,500 individuals currently documented as being n the
labor force in Alameda County, 87,300 are unemployed
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Unemployment Rate in Alameda County
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Betwesn 2001 and 2013, Alameda County axpanenced the lowest jobless rate in 2001
at 3 7% and tha highast rate in 2011 at 11 5% Since 2011, the unsmploymsnt rate has
decreasad by almost 3% 10 8 6%

Below 15 a bar graph showmng the unsmploymsant rate for ciies and unincorporated
ar2as Iin Alamada County Tha highest unsmployment rates as of March 2013 are m (1)
Cakland at 11 8%, (2) Charryland at 11 3%, and (3) Ashland at 8 0%
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Unemployment Rate in Alameda County Cities
and Unincorporated Areas (March 2013}
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Zducation The 2007-2011 American Community Survey (ACS) esumates that 7 §%,
25 years and older living in Alameda County, had an educational attainment of less than
a 9" grade level and 6.6% are estimated to have a 9" to 12" grade level, meaning that
14.2% of the populauon has no high school diploma  While in companson, 20.3% of the
population has graduated from high school or recelved a diploma equivalent, 18 4% has
some college expenence but no degree, 5 9% have an Associate’'s degree, 24% have
obtained a Bachelor's degree, and 16 3% have received a graduate or professional
degree According to the 2007-2011 estimates from the ACS report, 20 5% of the
Oakland population 25 years and older reported that they did not have a high school
diploma or equivalent

Furthermore, the 2007-2011 ACS finds that 21 8% of the indiduals, 25 years and
older, who did not graduate high school hve n poverty, 12.5% for individuals who
obtained a high school diploma or equivalent, 8.2% among individuals with some
college or associates degree, and 4 3% for residents with a Bachelor's degree or
tigher The level of education also influenced the median earnings for Alameda
residents The 2007-2011 ACS notes that Alameda County residents, 25 years or older,
who had tess than a high school degree had median earnings of $21,224, individuals
with a high school degree or equivalent had median earnings of $31,554, individuals
with some college had median earnings of $41,166, individuals with a Bachelor degree
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had median earnings of $59,716, while individuals who had a graduate or professtonal
degree had median earnings of $81,187

Iiadian Income and Educationai Attainment

£ Alameda County @ Oakland
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Source 2007 — 2011, Amencan Communiiy Survey

A segmant of the youth population wno are between 16 and 24, and do not attend
school and arzs aol empioyed are considered disengaged or disconnected youth This
population witl eventually “age-out” of the foster care systam or [eave the mental health
system and the transitional period when thay leave s the most criucal in finking youth t©
their next educanonal or job endeavour Kidsdata org reports tnat between 2009 and
2011, 7 5% of Alameda County teens were not in school and not working This s
slightly below the state’'s rate for disconnacted teens at 8 4%, and In the nauon as a
whole, evan higher at 14 7%

oveRALL: ﬁﬁ;ﬁfﬁfmil T e L MOSTDISCONNECTED NEIGHBORHOOD
METRC AREA T g DISCONNECTED YOUTH %}
Boston i 90 Allsten Brighton Fenway Kenmore | 32 | City of Brockien | 18 4
Les Angeles TS Wast LA 35 | watts 251
New York 152 Paris of Nassau County 37 | Parts of the South Bronx 356
San Francisco 124 Berkeley 33 | Oakland-Elmhurst 250
Washington, DC 13 Morthwest Washingten, DC I 29 ‘ Southeast Washingten, OC 331

Source Measure of Amenca, One in Seven, 2012

in the San Francisco Bay Area, Berkeley 1s noted as the least disconnected
naighborhood by the study Oakland’s Elmhurst neighborhood in East Oakland has a
different expsnence with aimost eight tmes the rate for disconnected youth than
Berkeley Elmhurst's disconneaction rate for Afncan Amencan youth is 19 7%, Latinos 1s
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at 17 9%, White rate 1s 7 9%, and the Asian percentage 15 7 1%

The California Department of Education reports that Alameda County had a 13 4%
(2,302) droput rate for the class of 2011-2012 This 1s a & 7% rate reduction from two
years pnor A recent report on Oakland public schools, Oakland Achieves A Public
Education Progress Report, notes that 59% of the class of 2011 graduated on time
The most recent data for Oakland Unified School Distnct shows an improvement with
the 2001-2012 class dropout rate at 25 5%

Health A 2010 réport, Health of Alameda County Cities and Places A Report forthe
Hospital Council of Northern and Central Cafifornia, by the Alameda County Public
Heaith Department (ACPHD), explores the pressing health concerns facing county
residents The report notes how communities of color, the uninsured and
socioeconomically disadvamaged communities continue to rank poorly in regards to
overall health Some general findings uncovered In the report note that Afncan
Amencans residents are more hikely to report fair or poor health status than Whites,
socioeconomically disadvantaged adults are over four times hikely to self-report fair to
poor health compared to Individuals from high-ncome households, and uninsured
individuals are twice more kikely to report having a farr or poor overall health than
insured individuals

The report also found health habits were also influenced by socieconomic status by
noting low-income adulis were more likely to smoke than high-income adults, low-
income Individuals are much fess fikely to consume fruits and vegetables than high-
Income county residents and low-income adults are afmost twice as fikefy fo have high
blood pressure than county residents in high-income neighborhoods In addition,
women, people of color, seniors, Individuals with low educauonal atftamment, and those
living In poverty are more likely to report fair or poor self-related health

The ACPHD report further documenis how health insurance impacts an individuals
overall health The report found, 51 8% of county residents, six in ten, received
nsurance coverage through employment, 23.5% through public programs, and 5.2%
purchased insurance privately During 2008-2011, 1f 1s estimated that 12 5% non-
elderly residents were uninsured According to the 2011 ACS, 1t 1s estimated that 12.8%
(192,472) county residents are without insurance coverage While dental 1ssues can
also affect a person’s overall health, the report found that haif the county’s eiders, one
m five adults and one in ten children did not have dental msurance The report also
sheds light on the dispanties among uninsured county residents by noting Latinos were
four times less flikely and Afncan Amencans and Asian/Pacific Islanders were two
time iess hikely to have insurance coverage than the county’s White residents In
addtifion, Alameda County adults with a high school education or less (11 1%) were
almost twice as fikely to have diabetes as those with a high school or higher degree
(8.1%) According to the 2011 Alameda Health Consortium, the California Health
Interview Survey estimates that about 10,000 (57%) eligible county chiidren are not
participating in public health insurance and notes that a large percentage of these
county chiidren were previously enrolied in Medi-Cal or Healthy Families However, the
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administrative complexity of enroliment causes many 2ligible people to lose their health
Insurance, and therefore dropout of the programs Overall, the ACPHD report found that
county residents had a higher hkelthood of beaing uninsured If they were
socioeconomically disadvantaged, non-English proficient, noncitizen and a recent
immigrant

To compound the problem, the Alamada County Public Health Department's 2008
report, Life and Death from Unnatural Causes, found a high prevalence of "health
ineguities” In Oakland The report showad growing inequalty between morality rates
among Afncan Amencans and Whites in Alameda County since the garly 1960s  Where
In 1960, mortality among Afncan Amencans was 4% higher than that of Whites  Over
the years, the inequality has inzreased to 14% in 1970, 20% n 1980, 35% 1n 1990,
42% 1n 2000 and 53% In 2005 The report further discusses how these growing social
inequalities such as discnmination, social exclusion, low payng jobs, lack of affordable
and stable housing, exposure to environmental hazards, and community social decay,
contnbute to the widened gap of mortality rates especially between Whites and Afncan
Amencans living in Alameda County ACPHD's 2012 factshest on economic inequality
translates these percentages Iinto years, where in 2009, Afncan Amencan Ilife

axpectancy was 7 years lower tnan Whites

rood Security Despite the efforts to improve food secunty in Alameda County, 1ssues
of avallabilty and accessibility to healtny food choices, the lack of panicipauon in
supplemeanial nuiniion food programs, and issues of hungar and malnumtion continug to
plaque many county neighborhoods Moreover, the current economic cnsis, the nigh
cost of living, foreclosures, the erosion of the public safety net, and high unemoloyment
rates compounds the 1ssues causing many individuals and families to choose ostween
accessing nealthy food and meeting other sasic needs

Given the currently economic landscape, the Alameda County Community rood Bank
(ACCFB), 1s currently serving 1 out of evey 6 Alamada County residents  in its 2070
Hunger The Faces & The Facts report, ACCFB found that out of 391 clients surveyed,
80% of the households with at least one child under the age of 18 encounter low or very
low food secunty and 25% of housenolds with minors skipped meals due to lack of food
and money In the precading 12 months The report also found 57% of houssholds with
seniors face low or very low food secunty Notably, 42% of the client households report
having at least one or more employed adults, 13% indicated their mam source of
Income 1s Supplemental Secunty Income at a maximum monthly allocation of $845, and
the median monthly income of client households 1s $990, compared to the estimated
county-wide monthly median of $5,851 The survey also found that 35% of the
respondents had to choose between purchasing food and paying housing costs

While the ACCFB study notes 67% of the food participants’ children participated in the
federal school lunch program, only 15% participated in the Summer Lunch Program
The survey also notes that only 17% of households surveyed received food stamps
while a staggenng 74% of households have incomes that would qualify them for food
stamps and another 58% of the clients surveyed stated thai they had never applied for

food stamps
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Affordable Housing Housing in Alameda County, where the cost of housing 1s among
one of the highest In the nation, continues to be a challenge for residents and poses
even more of a dilemma for low-income families Population growth into the region,
coupled with low levels of housing production contnbutes to the Bay Area’s high
housing costs The Association of Bay Area Governments (ABAG) conducted a
housing survey in 2009, and according to ABAG’s survey, there are 721 very low, 82,
low, and 238 moderate restncted affordable units, and 31,235 market rate units in the
county These affordable housing numbers are well below the needed affordable
housing units to meet the existing population’s median household income’s needs  This
can make it especially difficult for low-income Alameaa County residenis 10 find a
sutable place to.lve where they do not have to choose between paying the rent and
buying grocenes Once housing costs (rent or mortgage payment, insurance, 1axes,
and utilities) exceed 30% of the household’s total income, the household 1s considered
cost burdened This 1s important in Alameda County, where housing expenses
combined with transportation costs can account for as much as 70% of a household’s
nzome According 1 a poll released in 2010 by the Non-Profit Housing Association of
Northern Califorma, 70% of Bay Area residenis surveyed reported that finding
affordable housing I1s a major problem, and 60% said they were concerned about their

own housing siuation

According to the 2010 U S Census, Alameda County has 545,138 occupied housing
units and a rental vacancy rate of 6 4%. Of those occupied, £2.6% (232,188) are
owned with a mortgage or loan, 10.8% (59,054) are owned free and clear, and 45 8%
(253,896) are renter occupied Of the 291,242 owner-occupled housing units i
Alameda County, 198% (57,653) are compnsed of 1-person households, 31.5%
(91 855) are 2-person households, 18 4% (53,469) are 3-person households, 17.2%
(50,147) are 4-person households, 7 2% (20,833) are 5-person households, 3.2%
(9,198) are 6-person households, and 2 8% (8,089) are occuplied by 7 or more
individuals The average household size for owner-occupied housing umt 1s 2 84
(291,242), and 2.54 (253,896) for a renter-occuplied housing unit  Of the 253,896
renters ving i Alameda County, 33.2% (84,273) are compnsed of 1-person
households, 27.2% (69,088) are 2-person households, 15.7% (39,770) are 3-person
households, 11.2% (30,232) are 4-person households, & 3% (16,033) are 5-person
households, 2 9% (7,487) are 6-person households, and 2.8% (7,015) are occupied by
7 ormore ndividuals

The Nauonal Low Income Housing Coalition, Out of Reach 2013 report, states that in
Alameda County, the Fair Market Rent (FMR) for a two-beoroom 1s $1,361 per month
In essence, a family would need 33 full-time mmimum wage earners (annual
household income of $54,440) to afford a two-bedroom apariment in Alameda County
The report also notes dunng 2007-2011, Alameda County renters had an estimated
hourly wage of $1943 and needed to work 1 5 full-time jobs n order to afford a 2-
nedroom FMR  As for public assisted housing, the Housing Authonty of the County of
Alameda (HACA) - excluding the cities of Alameda, Berkeley, Livermore and Oakland —
In 2013 reported having more than 1,000-person waithst for Secuon 8 housing that has
not been opened In the past ten years As of the September 2012 waitlist, there are
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5,520 apphcations for the Oakland Housing Authonty's Project Base Section 8/Public
Housing program The Section 8 waithst was tast open wm January of 2011 with
approximately 9,500 applicants on the waiting list  The Housing Authonity of the City of
Livermore reports it maintains a Section 8 waitlist of 17,583 individuals while the City of
Alameada Housing Authonty maintains a Section 8 waitlist of 155 individuals and has not
baen open since 2003  All of the Housing Authonties mentionad that it 1s not unusual
for individuals to wait several years for an affordable housing unit to become available

To compound the county’s housing cnsis, foreclosures’ resulting from the mortgage
cnsis has also led to an increase In financial Insacurity, displacament and housing
instability, as well as homsalessnass The Center for investigative Reporting reports that
between July 2008 to October 2012, there were 42,363 foreclosures in Alameda
County This I1s 7% of the county's households A report, Rebuifding Neighborhoods,
Restoring Health, by Alameda. County Public Health Department In collaboration with
Causa Justa notes that the highest rates of foreciosad properties are located within the
highast concentration of socioeconomically aisadvantaged neighborhoods and have a
nigh concentration of Afncan Amencan and Latino county residents

Similarly, research conducted by the Urban Strategies Council shows that between
2007 and 2011, Qakland encountered 10,508 completed foreclosures, mora than 25%
of the foreclosures in the county Notices of default are anotner measure that Urban
Strategies Council uses to show mortgage delnouency rrom 2006 to 2011, 22,085
Notice of Defaults (NOD) were issued to Oakiand residents, or 1 in 7 nouseholds VYet,
the number of foreclosures and Notices of Default dogs not raflect the adverse impact
the housing cnisis has had on low-income Cakland residents In geographic terms, the
most concentrated areas for default notices and foraclosures were locatad In the most
Imoovenshed naighborhoods of West and East Oakland, San Antonio/Fruitvale,
Asniand, Hayward, and Berkeley, affecting predominantly African Amencan and Latino

ragidents

Homelessness: In laie January of 2011, it was esumared that 4,178 individuals wers
homaless In Alameda County The Alameda Couniywide 2011 Homeless County and
Survey Report, by EveryOns Home estimaies a 13 8% decfine 1n the nomeless
population since January 2007 The report notes that nearly three-forths of the
estimated homeless are compnsed of individuals without minors In 2011, the repon
descnbes how the county saw a decreasea by 28%, from 1,570 to 1,138, in homeless
households with at [2ast ons minor, while the adult fiomeless population without minors
increased 10% from 2,771 to 3,038 The report also noted thare was a decrease by
19%, from 1,007 to 818, in homeless individuals living with severe mental Iliness
Veterans accounted for 488 of the homeless counted, a 13% deacrsase from 561 In
2009 Thare was also a dacrease in homaiess youth, ages 18-24, from 38 in 2009 to
211N 2611 The report also documents the increase of unsheltered homeless from 45%
to 53% The chart below represents the living situation for homeless individuals on the

night of the count on January 24, 2011
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Aiameda County's Total Homeless
Population Over Time

weee Total Homeless PopUiation Over Time

4838

4341

4178

2007 2009 2011

Source Alameda Countwide Homeless Count and Suvey, 2007, 2009, and 2011

The report revealed that the three top needs checked by respondents were 1)
=Zmpioyment (28%), 2) Housing (26%), and 3) Monay, income, Financial Assistance
(20%) The report notes thal the findings do not take into account the recent economic
agowniurn or the displacement of those who have been foreclosed upon The report
further suggests that agencies addressing the rssue of homelessness will need to focus
their attention on prowding services such as case managesment, assistance with
optaining and maintaiming public assistance, and supportive services

Pubiic Safety According to the State of Califorma Depariment of Justice (DOCJ),
Alameda County had 10,488 violent offenses in 2010, a decrease from the 11,189
violent crimes reported in 2009 In 2010, the county had 132 homicides, 524 forcible
rapes, 4,870 robbenes, and 4,942 aggravated assaults In regards to juvenile felony
arrests, the DOJ reports n 2010 the entire county had 2,103 juvenile arrests, 1n which
877 were for violent offenses. (homicide, forcible rape, robbery, assault, and
Kidnapping), a decrease from the 813 violent offenses reported In the previous year
Juvenile males account for 1,818 of the arrests while femaie juvenile account for 285
Tne chart below shows the distnbutions of reported violent cnmes within Alameda
County in 2010, noting that the top five reporting areas include Cakland, Unincorporated
Alameda County, Hayward, Fremont, and San Leandro
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The City of Oakiand's cnme statisucs are remarkably nigh compared to other
junsdictions in Atamada County, consiituting 80% of tne violent cnmes in the entire
county The Cakliand Police Department report that in 2012, there were 131 homicides
Of these homicides, 50% are age 30 and under, and mostly male (86%)

The Atameda County Prooartion Deparmment report, A Look info Probafton, states that in
May 2011, there were 14,630 adults on felony probation In 2010, the Departmant of
Corractions and Rehabititation notes that were 6,107 (5,860 males, 247 females) falons
paroled and re-paroled In Alameda County Whan pnsonars are releasad from pnson,
atmost all of them retum to ther communives in 2011, all California counues were
required to create a county realignmant ptan, shifting the state's responsbilites of low
leval offenders to the counties, subsaquently increasing the inmate population in county
jails in Alameda County As of February of 2013, the Alamada County Probaton
Department reportad that thare ware 13,848 active probationars  Sixty percent of these
probationars In Alamada County are Afncan-Amencan, 21% ars Launo, 13% are Whits,
2% are Asian, and 4% consititute other races The largest concentration of individuals
on probation, 40% hve 1n Cakland In addition, Qakland has mora than thras times as
many probatuoners than the second highest ciy, Hayward with 1,782

-
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Cities with Highest Number of
Probationers in Alameda County
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Major factors that lead to recidivism include the inability to hold gainful employment,
educational attainment, and stable housing Several swdies assessing economic
benefits In employing formerly incarcerated individuals report that the unemployment
rate for ex-offenders 1s an astounding 50% to 70%

Alarmmeda County’s Commumity Resources and Services

Research has noted that socioeconomic disadvantaged neighborhoods face myriad of
Issues that are associated with higher rates of chronic health conditions, lack of
educational attainment, high unemployment, public safety Issues, foreclosures,
Inadsquate or unaffordable housing, low household assets, a lack of healthcare

coverage, and training and employment opportuniuss

In order to help address the needs of Oakland and Alameda County's underserved low-
income community, AC-OCAP works diligently to establish and build allances and form
strong partnerships with other organizations aimed at alleviating poverty within Alameda
County’s low-income communities  Community partners include Alameda County
Community Food Bank, United Way of the Bay Area, East Bay Works, Housing and
Economic Rights Advocates (HERA), East Bay Housing Organization, Tn-Valley
Housing Opportunity Center, Oakiand Housing Authonty, Oakland Uniflied School
Distnct, Alamada County Department of Social Services and Public Health Department,
Eden information and Referral Services, City of Qakland’s Community Housing
Services and Community Development Block Grant (CDBG), Workforce Investment
Board, Spectrum Community Services Low income Home Energy Assistance Program
(LIHEAP), Oakland Assistance Center, Oakland Pnvate Industry Council, Bank on
Oakland, Hsad Start, Oakland Unite Violence Prevention and Public Safety Act of
2004, Oakland’s FFund for Children and Youth (OFCY), Oakland's Park and Recreation,
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representatives from the community, and a host of local community and faith-based
organtzaiions

Alamada County Comimunity Food Bank disinbutes 380,000 meals a week by its
network of 275 nonprofit agencies throughout Alameada County
htto /fwww acctb oig/ .

Alameada County First Five supports the comprehensive davelopment of children from
0lo5 Passed by voters in 1998, Proposition 10 added fifty cents to cigarettes to fund
early childhood care for Atameda County children, otherwise known as First 5 Alamada
County

nitp /www ackids org

Alamada Coumty Pubnc meaith Deparumnent provides health assessments, disease
prevention, community outreach policy development, education, and access to guality
madical and health care services

nttn AAwww acphd org

Alameda County Social Services 43ency s responsible for promoting the economic
social well o2ing of residents and families in Alameda County
http /fwww alamedasocialservices ora/

Alamada County Workforce Irvesiment Board ensures that Alameda County's
workforce developmeant system benefits employars and 100 seekers tnrough guabty
fobs, tugh skifls, and high wages

htto /www acwib ora/

(aldand Fund for Children and Youth (OFCY) was established in 1996 as a voter
approved program to support direct services 1o youth under 21 years old
http //www ofcv org/

Gakiand Head Starr focuses on early child development, fostenng social skills and

school readinass for low-incomsa familias
ntto Hwww?2 oaltlandnet comiGovernment/o/DHS/o/ChildrenYouthServicas/QAK 022077

Cakland’s Gffice of Park and Recreation aims to encourage educational excellence

through recreational experiences
htip /ivww?2 oaklandnet com/Governmant/o/opr/index htm

Sakland Unite 1s a Violence Prevention initiauve approved by Oakland voters in 2004,
to fund viotence prevention programs, addmonal police officers, and fire services for the
City of Oakland )

htto /foaklandunite ora/
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Every two years in alignmant with the CAP plan, AC-OCAP updates its community
profile based on the 5-year U S Census American Commumty Survey data In addition,
AC-OCAP conducts a community survey at its annual Walk to End Poverty march and
Community Resource Fair At AC-OCAP's bi-yearly Board retreat, the Board pnontizes
and discusses new data, pnonties, and new strategies that contnbute to the Community

Informauon Profile

On June 10, 2013 at 8 00pm at Oakland’s City Hall, the AC-OCAP Board held a publc
heanng 10 hear from Alameda County's low-income residents as the Agency plans for
its 2014-2015 funding cycle -

FULFILLING THE PROMISE OF COMMUNITY ACTION IN ALAMEDA COUN'ﬂY

Commumty .Action changes people’s lives, embodies the spinit of hope;: Jmproves
communizies, ‘and makes' Alameda County a better place fo lve - We. care’ about:the,
entire commumty and we are dedfcated 10 helpmg people he!p themselves and each
other- - - - Pt e e et Tean Do

- - 2ty
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2 Needs Assessment

Alamada County-Oakland's Community Action Partnarship (AC-OCAP) 1s committad to
addressing poverty and its sffect on the City of Oakland and throughout Alamada
County AC-OCAP continuously strives to identify the county's underserved low-incoms
communities’ existing and emerging needs through activities such as community
survays, focus groups, ctvic sngagamsant, monthly pubhc mestings, and community
forums Through thase processes of assessing the community's neads, AC-OCAP s
able to identify and address issues, barnars, lack of access, and gaps 0 sarvices that
diractly prsvent Alameda County's underssrved low-incomz communities from
gxosniencing a better "gualty of Ife " Gathenng nformation about the community’s
neads and its resourcas 1s essenual 1o ensunng that AC-OCAP's programs and sarvices
continue to maat the aversz naeds of Atamada County’s low-incoms population -

The AC-OCAP Administanng Board also hald its ratreat on Satwurday, March 5, 2013 10
revistt reviaw, and update its strategic wvision, goals and outcomss for tne naxt four
years (2013-2016) AC-OCAP usss its strategic planning process to foster internal and
extarnal raflection and to adapt and respond to cnangss idenufiad witnin the community
that arz rsquirad to mseat the amarging nsads of Oakland and Alamsda County's
underservad low-income population The Board continues to support and refines its six
pnority focus arsas that are catzgonzed into the Family, Community, and Agsncy arsas,
which guide AC-OCAP’s programmatic structure .

ha rollowing chart summarizes AC-OCAP’s 2013-2016 straegic focus areas

Family Community/=conosmic Support programs and services tnat provide
mansitional, stable and arforaable housing, nome

Developrnent ownership, assets buiding, micro emerpnse
opportunities, tood secunty, Job creanon, and
financial empowerment
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Community Advocacy Support programs and services that increase
advocacy and promote civic action that affect
Alameda County's low-income population in the
areas of housing, transportation, seniors,
education, employment, veterans, youth, and
immigrant populations
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AC-OCAP Cominunity Survey

To snsure AC-OCAP's strategic focus areas are in algnment or reflective of the
community's needs, AC-OCAP administers community surveys Program pariners,
such as Cakland's Head Start, also conduct surveys to assess famikes’ needs in the
community By working closely with partners, AC-OCAP 1s able to access and share
informaton that further inform the AC-OCAP Board and staff of the community’s existng
neegs

in 2012, at the 7" Annual Walk to End Poveny, 121 surveys were coliected
Respondents were asked to provide demographic informauon and rank tneir top areas
of concerns regaraing various social 1ssues such as homelessness, childcare, housing,
rraining, educauon, etc  An analysis of the data reveaied that the top leading areas of
concern were 1) Healthy Food (42%), 2) Quality Education (36%), 3) Medical &
Dental (27%), and 4) Affordable Housing (26%)

Survey participants were also asked to provide feedback on services that they felt were
inadeguate In the community The following 1s a list of the top services identified as
inadequate 1) Homelessness (28%), 2) Quabty Education (29%), 3) Medical and
Dental Care (27%), 4) Energy & Other Utility Costs (27%), 5) At Risk Youth (26%),
and 8) Affordable Housing (25%) In addition, 38% of the respondents indicated their
household 1ncome was between $0 - $20,000, 19 8% indicated their household income
was between $20,001 - $40,000, and 36 3% indicated therr income was over $40,001
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2012 Community Sutvey: Top
Concerning Community Issues

!
Healthy food |t St n o B o bs FRRe® 42%
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Affordable Housing [ EHE Boveriaet i S ool 26%

Public Safety

L

Dunng the 8" Annual Walk to End Povarty, 149 surveys wars collected” The twop
leading areas of concarns were 1) Aifordable Housing (47%), 2) Madical/Denzal Cars
(28%), 3) Job Traming/Employmeant {25%) 4) Childcars (23%), 3) Public Safsty
{23%), and (8) Serwvices for Seniors {15%) With regards fo community sarvices,
participants ieft that the iollowing services wera nadaquate 1) Quallly Education
(20 1%), 2) Afforzable Housmg (18 8%), 3) Madical/Dantal Cars (18 8%), 4) Af-rusk
Youth Programes (16 1%), and 3) sob Traming/Employmant Programs (15 1%)
Twenty-saven percent of the respondents indicated tnher houssnold incoms was
oestweaan S0 - $20,000 30% mndicatad thair nousshold income was betwsan 520,001 -
740 000, and 42% indicatad thair incomea was ovar $40,001

2013 Community Sutvey: Top
Concerning Community issues

i
Affordable Housing [l s teman

Meaicat / Dental

lob training/emp

Public Safety

Cnildcare griapuiine R s e ey 4
]

The most conceming Issues topping the 2012 survey were (1) Healthy Food, (2)
Education, and (3) Medical/Dental Cars In contrast in 2013, survey parucipanis
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expressed that affordable housing i1s their foremost concern  Medical/Dental Care
continues to be an important 1ssue, while Job Training/Employment Training moves up
as a major community 1ssue In Alameda County It 1S worth noting that in 2012 and
2013, 57% of the respondents Indicated that their income was $4C,000 or less

Caldand Head Start Community Survey

In 2012, Oakland Head Start surveysd 765 families According to the survey, the top
family needs were 1) Chiidcare (40 5%), 2) Employment/dob Training (38 8%%), 3)
Food (31%), 4) Housing (252%), 5) Health Care (169%), and (o)
cducalon/GED/ESL (16 4%)

In 2013, Oakland Head Start surveyed 633 families The top leading areas of concerns
for familles were 1) Chiidcare (18%), 2) Employment/Job Training (13%), 3) Food
(25%), 4) Transportanion (7%), 5) HousIng (7%), and (8) Dental Care (6%)

An analysis of the data revealed that there are six recurring needs identified by
Alameda  County's  iow-income  residents Food  Security, Education,
Mental/Dental/Viedical Care, Child care, Affordable Housing, and =mployment/Job

Training
Alarmeda County-Cakiand Programming

Currenty AC-OCAP provides the following programs and services
4

IParrners

Buz.dang Future with Surmounting Barners Building Futures provides women
Women & Chiiaren - and chidren expenencing domestic violence with
Alameda County emergency and transitional shelter, housing assistance and
comprehensive case management for the County’s low-
Income communities

First Piace for Youth My First Place 1s a 24-month supportive housing program
that provides at-nsk former foster youth access to safe,
affordable housing and supportive services for Oakland
Iow—lncome reSIdents

“Fremont Famity - FremotCsSparkPorz‘ Centeroffers free mcome tax
resource Center preparation through its Volunteer income Tax Assistance
(Fremont FRC) (VITA) program, financial counseling and literacy education,

banking services, credit repar, screening for Calfresh
eligibility, comprehensive case management services, and,
back tax preparation services
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say

Alameda County Eamed Income Tax Credt (EITC)
Campaign sponsors the Citywide Volunteer Incoms Tax
Assistance (VITA) program and free tax preparation from
January to Apnl for Alameda County low-Income residents
with the purpose 1 increase the amount of Earnad Incoms
Tax Credit (EITC) returned to residents

B
La Chimicz d= La Raza,

Setf-Help Economic
Development, inc
) {SHED)

Community Housing
Services

praoaration

C;ty of Oakiand ‘DHS ] Annua/Than sgfvmg Dinner serves at least 2000 homeless

Paople’s Community Program provides financial education,
cradit report reviews, bank accounts and free tax

o R B A R P e e S

A Pl 4 Gia

people and seniors in the City of Gakland

inc

bﬂhavmraf hoalth Services
SRR Y A ke g7 AT ..‘

fa Chmca's School Based Heaith Centers provides low-
income students free counseling, case management, and

Covenant ~§ousn
{ Cafivorma

}oo *ammg, Educanion and ::mpfoymnnt for. Tr: ansmonal

Alameda County Logaf Safnz‘y ot Pro;oct prowdos access
to free legal services In the areas of housing, economic
nansfits, domesiic violence, sexual assault, and hzalthcare
for thD County s low- mcomD rDS|ants

; IR b T,

Aged Homeless Program provides the educational and
employmant needs to120 nomeless youth, ags 18 to 24,
who are participating i the cnsis shelier and transiuonal
living programs

Sooawill Industres of
the Greatar East Say

The Goodwill Academy provides transiilonal employmsant,
ifz skill training, paid job training, and case managsment
services

QOakiand Leaf
Foundzrion

RAMAS Felflowship program provides inaividualized
curnculums, case  managamsant, mentonng, paid
internships, personal and professional  deveiopment

services to Qakland’s fow-income youth and young adults’
ages 12to 22

| Men of Vaior

training, Construction Vocational Traning, intensive case

Pathways out of Poverty A Life Transformative Training
Program  provides  Re-Entry  Life-Skills  training,
GED/Educational  Enhancament,  Cognitiva/Behavioral

management, and post-graduation mentonng for men age
18 t0 35

Socuety of Si. Vincent
de Paul of Alameda

The Kitchen of Champions Culinary Training Program

provides hands-on food services training with classroom
Iinstruction, case management, workplace preparaton, job
placemant/employmant assistance and post-training follow-

up

County
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Clty of Oal\land The Lowell Park Family Market Farm promotes healthy food
Office of Parks & through a community garden, mobiie kitchen, food stand,
Recreation internships and micro-enterpnse opportunities for Cakland’s
fow-Income residents

Miandefa Marketpiace Mandela Food Enterprise Incubator provides food business
incubation for low-income residents n  underserved

communities

Assessment of Existing Resources

Conduct an assessment of existing resources providing the mintmum services
Iisted In Governmeni Code section 12745(f) Provide a narrative of the services
below These services shall include, but shall not be Iimited to, all of the

foliowing

1 A sennce to help the poor complete the vanous required application forms, and
when necessary and possible, to help them gather venfication of the contents of

completed applications

AC-OCAP’s programs and services provide Alameda County’s low-income
residents with access to vital services oy working closely with program
participants to navigate vanous systems AC-OCAP also pariners with
programs, such as Alameda County Community Food Bank, and the
Earned income Tax Credit (EITC) program for SNAP application assistance
and EITC free tax preparauon

2 A service to explain program requiremenis and client responsibilities in programs
serving the poor

AC-OCAP’s programs provide information about program and ehgibihity
reguirements to ensure the County’s fow-mcome residents are accessing
services, such as free civil legal services, preserving and stabilizing
affordable housing and preventing homelessness, securing access to
essential health care, personal and economic assets, direct financiai
assistance for households facmg a cnsis, case management services;
benefits enroliment, financial literacy, free on-site financial education and
tax preparation services, credit repair, foreclosure workshops and
counseling on homeowners’ legal rights, and quabty training and )ob
placement

3 A service to provide transportation, when necessary and possible

Funded programs are strategicaily located along Alameda County’s public
transit iines to ensure programs are accessible to Alameda County’s low-
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Incomse residents On a case by case basis, transportation vouchears are
provided for program participants to attend events, make important
appointments, and access resources. AC-OCAP provides bus
transportation for the Oakland Housing Authority, Oakland’s Senior
Centers, and Oakland’s Head Start families to attend the annual Walk to
End Poverty event In addition, Oakland Unite, an initiative that works with
the re-entry population, and programs, such as Covenant House, that focus
on homeless youth, provides thair clients with shuttle and public
ransportation cards for job interviews, meadical appointments, work, and
other important meetings

A service which does all things necessary to make the programs accessible to
the poor, so that they may become self-sufficient

Along with AC-OCAP’s programs and services, AC-OCAP contracts with
Eden I&R, a non-profit that hosts 2-1-1  This 15 a free, non-emergency
number that connects Alameda County residants to nousmg information
and health and human services The service operates 24 hours a day, 7
days a week with multi-iinguai capacities, ensuring that all popuiations are
served In adoition to 211, AC-OCAP maintains a genaral CAP line tnat
ks resiaents to County resources These phone services are at no cost
and are an easy way for the communizy to link to sarvices The AC-OCAP
wabsite is anotner resource thal 1s frequently updated, proviamn
information on employment and ftraining, affordaofe housing and
foreclosure assistance, community iood secunty, free legal assisiance, and
sanior wransportation

Fimanc.ai empowermant programs, sucn as Bank on Oakland, the Earnad
income Tax Creoit (EfTC) campaign, and individual Development Accounts
(IDA) are designed 1o help iow-income residents buiid and attain assets
Through financial education, savings pfans and bank accounts, Aiamada
County residents have an opportunity to save and leverage their money so
that they can become self-sufficient,

To satisfy Government Code 12754(a) provide specific informauon about how
much and how effectively assistance 15 being prowided to deal with those
problems, and causes, and establish pnonties among projects, activities, and
aleas as neaded for the best and most efficient use of resources

AC-OCAP’s Board has established stratagic focus areas that guide the
implemeantation of the agency’s programmatic activities These areas are
based on the multi-uer approach of family, community, and agency levels
The six focus areas are intentionally broad to address a host of 1ssuses,
miernai sub-committees provide more depth into projects and 1ssues, and
aiiow AC-OCAP to priontize its activities  The avaluation and monitoring
procass of mid-year, annual progress reports, audits, and site visits are
tools that effectively examine funded programs and services.
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VIi. Statewide Priority

1

[#:]

What is the agency’s definiion of Family Self-Sufficiency?

AC-OCAP has adopted a working defimtion of Family Seif-Sufficiency as
having the maans to meet a range of individual maans

Descnbe the strategies utlized to support and achieve the Family Self-
Sufficiency pronty

The Atameda County-Oakland Commumty Action Partnership (AC-OCAP)
embraces - the Statewide prionity of Family Seif-Sufficiency - AC-OCAP
continues to provide support to programs and services that provide
pathways for famihies and individuais to improve their quahty of hife and
move towards self-sufficiency  Supportaed programs provide the foliowing
essentiai services. job trammg/education and employment, affordable
housmg, life skilis-training, legal services, health care; food stamps
ouftreach, fmanciaft eaucation, foreclosure prevenuon, food security, asset
builamg, benefits support, and other supportive services that aliow iow-
income resigents to mainiain a stable hfestyle By assisting individuals in
navigating various soc.al service systems, AC-OCAP is able to remove

barrers, and provide access to critical services 1o guide Alameda County's
fow-income residznis nto self-sufficiency

If the agency rejects the statewide pnonty, state the reason(s) for the agency's
rejecuon \

N/A
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Vil Faderal Assurances

Public Law 105-285 establishes federal assurances 2ligible ennties are (o comply
with  Eligible entities are fo provide a narrative descnption for the acuviues
applicable to the services provided by the organization

APPLICASLE ASSURANCES

Check each applicable actvity supported by the agency as identified in the following
assurances and provide 2 narrative descnption of that activity

1

Pubiic Law § 876(b)Y{1){A)

To support activities that are designed to assist low-incoma families and
individuals, including families and individuats recaiving assistance under part A of
Title IV of the Social Secunty Act (42 U S C 601 et seq ), homeless familes and
individuals, migrant or seasonal farm workers and 2lderly low-income individuals
and families, and a descnprion of now such acnvities will enable the famiiies and

individuals—

-

remove obstacles and solve problems that block the achievement of self-
sufiiciency, (ncluding self-sufficiency for families and individuals who are
atrampting to transition ofi a State program carned out under part A of title IV of
the Social Secunty Act),

In coliaborauon with other anti-poverty programs, the AC-OCAP 3Sgard
continues to monnor legislauon and advocate for policies that remove
barriars and supports commumtiy and economic deveiopment, promoimg
new ana mnovative opportuniies for Alameda County’s low-income
community AC-OCAP’s current funded programs provide Ajameadz
County’s jow-income community with access 10 an afray of services sucn
as job preparauon, educaton and framing, remal and ufitity assistance,
evicuon ozfense, foreclosure prevention, access to food stamps,
temporary and transitional housing, and other essential services.

The suste of financial programs that AC-OCAP s mwvolved 1, such as tne
=1¥C campaign, Sank on Qakiand, and the 1DA programs demonstrates that
AC-OCAP recognizes the nzed for financial empowserment and the aoihty to
l2verage low-income doliars Thase programs oroviae the community with
free financial education, banking services, workshops, access to cradit
scores, and financial resources.

sacure and retain meaningful employment,

AC-OCAP will continue fo support programs that provide wraparound
services that mcliude Iife skills traming, seducational enhancement that
improves literacy skilis, vocational tramng, job search and resume
buiiding, job placement assistance, case managament services and
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mentoring so families and individuals can obtain economic security
through meaningful employment AC-OCAP Is dedicated to supporting
empioyment and training programs that create pathways for economic
security for Alameda County’s low-income community Representatives
from AC-OCAP continue to serve on the Oakland and Alameda County

Workforce Investment Board (WIB)

attain an adeguate education, with particular atiention toward improving hteracy
skills of low-ncome families in the communities involved, which may include

carrying.out family literacy intiatives

AC-OCEP continues. to support programs that assist Alameda County's
fow-mcome popuiauon In iImproving hiteracy skills

make better use of avallable income,

AC-OCEP supporis neighborhood banking services to low-income
inchividuals who are historically un-banked through Bank on Oakland;
support DA martch savings accounts through the Famiiies Buildmg Wealth
Isuative, free tax preparation for EITC through Earn It Keep It Save it and
year round financ.al literacy traming, education, and credit counsehng

obtain and mantain adeguate housing and a suitable living environment,

AC-OCAP provides remporaryftransituonal shelier, foreclosure prevention,
and housmg assistance to Alameda County's low-mcome famibes and

matviduals

obtain emergency assistance through loans, grants or other means to meet
immediate and urgent family and individual needs, and

AC-OCAP supports programs that assist Alameda County’s low-income
population n accessing emergency rental housing and the Low-income
Home Energy Assistance Program (LIHEAP) to address urgent family and

maividual neesds

achieve greater panicipation In the affairs of the communities involved, including
the development of public and pnvate grassroots partnership with local law
enforcement agencies, local housing authonties, private foundation, and other
public and pnvate partners to,

¢ document best practices based on successful grassroots intervention in urban
areas, to develop methodologies for widespread replication, and,

AC-OCAP participates 1n the various meetings and conferences around
comprehensive support such as, Elev8 Inithiative Safe Passages,
Cahifornia Endowment, Workforce Investment Board, United Way of the
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Say Arca Alameda County Earned income Tax Credit Campaign,
Oakland Unite (Measure Y Violence Prevention and Public Safety Act of
2004), Alameda County Department of Social Services. Medical
enrollment, Alamada County Community Food Bank: Food stamps
outreach, Bank on QOakland, and othar local imtiatives in addition, AC-
OCAP, hosts an annual Walk to End Poverty community event that
encourages partnerships among community-based organizations,
advocates, city governmeant, city offic.als, and financial institutions to
provide low-income participants with direct access to resources
through the util,zation of the Walk's Community Resource Far.

I strengthen and improve relationship with local law enforcement agencies,
which may include participation n activities such as neighborhood or community
policing efforts,

AC-OCAP supporis Oakland Unie, the City of Oakland’s violence
preventior program wnich plays z pivotal and active role in engaging youtn
and the re-entry community

Pubhc Law § 676{(b)(1)(B)
To address the nesds of youth in low-tncome communities through youth

developmen! programs that support the primary role of the family, give prionty w©
the prevention of youth problems and cnme, and promote increased community
coordination and collaboration mn mestng tne nseds of youth, and support
davalopment and expansion of mnovauve community-basad youth development
programs that have demonstrated success in preventing or reducing youth cnme,
such as —

{1) Programs for thz establisnment of vioience-free zones that would involve
youth development and intervention models (sucn as modeis nvolving
youth mediation, youth mentonng, ufe skills training, job creauon, and
enireprenaurship programs), and

AC-OCAP has and continues to sarve as an Instrumenial
partnaerffunder for services for young adults between the ages of 15-
25, to participate in violence prevention, re-entry, education and
traiming, and transitional housing programs In addition, AC-OCAP
funds local agencies that directly address the neads of the growing
number of homelesslemancipated foster youth Tnese programs
focus on services for youfh in and after school, which include
counseling, job training, academic support, and mentoring

() After-school chiidcars programs
Programming for after-school hours olays a significant part of AC-

OCAP’s partnership programming. The goals of these programs
and services are to keep kids safe, connect with caring adults, and

==
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improve community and youth development throughout Alameda
County Through the 21® Century Community Learning Center and
the state s After School Education and Safety Program grants,
Alameda County’s 4/SPAN Afterschool Programs provides training
and technical assistance to afterschool programs. In addition, the
REACH Ashland Youth Center m the low-income area of Ashland
offers a space for recreafion, visual arts, physical fitness, and

individual support

The Hayward Promise Neighborhood was created as another model
of engagement for afterschool hours for youth to address the
challenges of poverty, crime, and low academic achievement in the
South Hayward

3 Public Law § 676(b)(1)(c)

To make more effecuve use of, and to coordinate with, other programs related io
the purposes of this subtitle (iIncluding State welfare reform efforts)

AC-OCAP's Board and staff conunues to expand its collaboration with
other programs to effecuvely coordinate and maximize the level of access
and services made avaitabie 1o Aiameda County's low-Income community,
especially General Assistance and Temporary Aid fo WNeedy ramiies
(TANF) population

4 Public Law § 676(b)(4)
Will provide, on an emergency basis, for the provision of such supples and
services, nuintious foods and related services, as may be necessary to
counteract conditions of starvanon and malnuiniion among low-income

individuals

AC-OCAP continues to support local programs such as the Alameda
County Community rood Bank’s food stamp enrollment program, access
to healthy food, emergency food services and other nutritional programs
that assist in counteracting the conditions of starvation, malnutrition and
food insecurity In addition, AC-OCAP, in collaboration with QOakland’s
Community Housing Services Department, sponsors an annual
Thanksgiving Dinner that provides over 2,000 meals to the low-mcome

community
5 Publc Law § 676(b)(5)

Entities will coordinate and establish hnkages between governmental and other
social services programs to assure the effective delvery of such services and a
description of how the State and elgible entities will coordinate the prowvision of
empioyment and training activities, as defined in section 101 of such Act, In the
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State and Iin communities with entiues providing activities through statewide and
local workforce investmeant system under the Worlforce Investment Act of 1998

AC-OCAP will continue to serve on the Workforce Investment Board and
collaborate with Oakland’s Private industry Council, local Chamber of
Commerce, community colleges, and other orgamizations fto address
employment and job traiming needs of Alameda County’s low-income
community  In addition, AC-OCAP’s continues to foster collaboration
among these programs to ensure the availabiiity of sarvices i1s effectively
executed in order to mmim.ze duplication of efforts

Public Law § 676(D)(5)

Will ensure coordination batwaen anypoverty programs in each community in ine .

tate, and ensure, where appropnate, that the emergency energy cnsis
intervention programs under title XXV (rzlating to iow-ncome home energy
assistance) are conducted 11 such community

AC-OCAP will coninue to mcrease its efforts to work with other anti-
povarty programs in the Alameda County. Conunued eforts will be
adirected towards public eaucation campaigns, information and referrals for
Spectrum Community Services Low income Home =Znergy Assistance
Program (LIHEAP) and other resourcas tnat will halo families reduce therr
costs andfor corserve energy  Ouireach measures mnclude proviaing
informauon aboul low-cost energy orograms through the utiiization of the
AC-OCAP unenweonsite and free puouc events such as tne Waik to =nc

Poverty cCommunity even:
Pupnlc Law § 575(b)(9)

Entities will to the maximum extent possible, coordinate programs with and form
partnerships with other organizamons saiving low-incoma rasidents of the
communities and mambers of the groups serve by the State, including religions
orgamnizations, chantable groups, and community organizations

AC-OCAP will continue to increase uts efforts to coordinate programs and
establish partnerships with community organizations and chantable
groups serving Aiameda County’s low-ncome populafions n order to
address needs not otherwise addressed m the community and foster
community revitalization. AC-OCAP has partnered with other entities n
coordinated food stamp outreach, increases health care access through
Medi-Cal enrollment, providing financial fiteracy/asset support, and
activities for employment, education and job traiming with partners such as
the Aiameda County Social Services Agency Oakland/Alameda County
Workforce Investment Board, Pnvate Iindustry Council, United Way of the
Bay Area, Caiiforma Endowment, Soclety of St. Vincent de Paul, Catholic
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Chanties of the East Bay, WMen of Valor Academy, and other various
agencies

Public Law § 676(b)(10}

Each ehgible entity to establish procedures under which a low-income individual,
community organization, or religious organization, or representative of low-
income Individuals that considers its organization, or low-income individuals, to
be Inadequately represented on the board (or other mechanism} of the ehgible
entity to petition for adequate representation

AC-OCAP regularly reviews 1ts by-laws to ensura that appointments, terms
of office and selection criteria atlow for adeguate representation, AC-OCAP
also has an established procedure that allows the community-at-targe to
address madeguate representation on the board, If applicable AC-QOCAP
Board members are democratically elected/selected and reside 1n the area

serwed.
Public Law § 675(b}(12)

All eligible entiues will not later than fiscal year 2001, pariicipate | the Results
Onented Management and Accountability Sysiem (ROMA}, or another
performance measure system for which the Secretary faciitated development
pursuant to section 678E(b), or an alternauve system for measunng performance
and resuls that meets the requirements of the section, and a descnption of
outcome measures to be sued to measure eligible entity performance In
promoung self-sufficiency, family stability, and community revitalization

AC-OCAP will continue to parucipate in the Results Oriented Management
and Accountabihity (ROWMA) or other performance measurement system to
ensure comphance with daia collection requirements ROMA 1s used as a
tnonitoring tool to measure the outcomes and AC-OCAP’s performance In
promoting self-sufficiency, family stability, and community revitalization.

10 Public Law § 678D(a)(1)(B)

Ensure that cost and accounung standards of the Office of Management and
Budget apply to a recipient of the funds under this subtitle ;

AC-OCAP’s cost and accounting practices will be consistent with the
standards set forth by the Office of Management and Budget. The City of
Oalkiand, which includes the Department of Human Services Community
Action Partnership, contracts with an outside CPA firm to conduct an
annual auait of the City.
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12

13

14

Public Law § 678(b)(3)}(A)

Provide a descnption of the service delivery system, for services provided or
coordinated with funds made available through grants under section 675C (a),
targeted to low-income individuals and families In communities with the State

AC-QCAP administers a Request for Partnership (RFP) funding process to
solicit outcoms based programs and services to leverage the existing
service delivery system for Alameda County’s low-income residents that
focus on building self-sufficiency in the areas of Job Traiming, Education
and Employment, Community/ Economic Developmant, and Supportive
Services The selected AC-OCAP confracted agencies represent a unique
network of anti-poverty service providers working coliectively to imorove
seff-sufficiency among Aiameda County’s low-income community.

Public Law § 678(b)(3)(3)

Provide a description of how linkages will be developed to fill idenufied gaps In
the services, through the provision of informaton, referrals, case managament,

and follow-up consulianons,

AC-OCA&P has estabiisned reiationsnios with government agencies,
community-based organrzations, and privare groups to assist Alamedz
County’s iow-income community in mesting thewr needs  AC-ODCAPs
information and refe-ral network ncludes {ne Sakiand &Lss:istance Carnder,
den informahon and Referral Agency 211, Catholic Chanties, AC-OCA>
General Linefwebsitz, and a host of local community sartners dedicated 1o

meeting the needs of Alameda County’s iow-1ncome Sommunity
Public Law § 676(b)3){C)

Provide a dzscnption of how funds made available through grants under section
675C (2) will be coordinated with other public and pnvate resources

AC-QCAP will continue to coordmate and mobilize public and private
resources to maximize the leveraging capability of CSBG funds

Public Law § 676(b){3)(D)

Provide a descnption of how the local entity will use the funds to support
innovative community and neighborhood-based initiatives related to the purposes
of this subtitie, which may inciude fatherhood Initiatives and other initiatives with
the goal of strengthening families and encouraging effective parenting

hY

AC-QOCAP serves as the incubator for supporting new and nnovauve
community and neighborhood-based nitratives  in addition, we wiil
continue to collaborate with Head Start and Early Head Start to help

strengthen famifies
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[X. State Assurances
Government Code § 12730(h) “Ehgible beneficianes” means ail of the following

(1) All indviduals iving in households with incomes not to exceed the official
poverty line according to the poverty guidehnes updated penodically in the
Federal Register by the United States Department of Health and Human
Services, as defined in Section 9902 of Title 42 of the United States Code, as
amended .

(2} All individuals eligible to receive Temporary Assistance for Needy Families
under the-state’s plan approved under Public taw 04-193,-the Personal
Responsibility and Work Opportunity Reconciliation Act of 1996, and (Chapter
2 (commencing with Section 11200) of Part 3 of Diwision 9 of the Welfare and
instituttons Code) or assistance under Part A of Title IV of the Social Secunty

Act (42U S5 C Sec 601etseq)

(3) Resioents of a target area or members of a target group having a measurably
high incidence of poverty and that 1s the specific focus of a project financed

under this chapter

As part of AC-OCAP's funding critena, all programs funded and
services proviaed are geared specifically toward Aiameda County’s low-
imcome population as dsfined by the Feaerai Department of Health and
Human Services AC-OCAP assures that all recipients of services under
programs funaed by the Community Services Block Grant {CSBG) have
incomes at or below the official poverty guidelines, are recipients of
TANE or S5I, or are members of a group as idenufled in the Community
Acuon Plan as having a high incidence of poverty

Government Code §12747(a) Community achon plans shall provide for the
contingency of reduced federal funding Provide your agency's contingency
plan for reduced federal funding Also, include a description of how your
agency will be impacted 1n the event of reduced CSBG funding

in our continuous effort to plan and respond to reduced federal funding, *
AC-OCAP will continue, as part of i1ts infrastructure and governance, to
implement and revise its fund development plan Since AC-OCAP 1s
embedded withm the City of Oakland’s Department of Human Services,
AC-OCAP uses Its funding to leverage additional programming and
services specifically aimed at addressing the identihed needs and gaps
in services that impact Alameda County’s low-imcome population

As part of this comprehensive strategy, AC-OCAP will confinue to seek
opportunities to collaborate with other orgamzations and agencies In
order to leverage existing funds, expand capacity, and increase
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efficizncies of the programs and services provided to Alainada County's
jow-tncome communities

Govemment Code §12760 Community action agencies funded under this
ariicie shall coordinate ther plans and activities with other eligible enuties
funder under Arbicles 7 (commencing with Section 12765} and & (commencing
with Section 12770) that serve any part of their communities, so that funds
are not used fo dupiicate pariicular services to the same beneficianes and
plans and policies affecting all grantees under this chapter are shaped, to the
axtent possible, so as to be eguitable and beneficial to all community

agencics and the popuiations they serve

As a public agency, AC-OCAP 1s aware of services funded by other local
and state funders within Ajameda County As an addthonal safeguard,
AC-OCAP’s Requast for Parinership (RFP) funding apphcation reguires
potential partners to identify ali other sources of funding and granfs
secured to ensure equity and efficiency of services deiwered to
Alameda County’s fow-ncome community  AC-OCAP, through us
coliaborations and refationship with the County Board of Supervisors,
City Council, and Mavor's ofiice, serves as the hatson for the major
inttiauves spacifically targeted at heiping Alameda County’s jow-ncome
popuiation attain a level of self-sufficiency such as Bank on Oakland
ani the Alamadz Courity Zarned liscome Tax Credit (2iTC) Campaign
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Y. Documentation of Pubhc Hearing

Attach a narrative description of the agency’s public hearnng process.
Agencies should descnbe the methods used to invite the local community

to the public hearings Note Public heanng(s)

1 Afitach a narrative descnpiion of the agency’s public hearing process Also,
descnbe the methods used to invite the local community to the public hearings
Note Pubiic hearing(s) shall not be held outside of the service area(s)

i

The Ajameca County=Oakiand Commurnity Action Partnership (AO-QCAP) .
uses a vanety of methods In obtaining public input about identifying
community needs and gaps In services The AC-OCAP Board ‘ana staff
members parficipate In vanous community forums throughout Alameda
County. To build upon the leading concerns previously identihed by the
Asameda County communify, a review Of community indicators were
analyzed 10 assess the county's well-being and the gualty of hfe of

iamega Coumy’s iow-income families To present the findings, the AC-
*OCAP Admunistering Board and staff held a public hearing on Monday,
June 10, 2613 at € 00pm to vite the public to review AC-OCAP’s proposed
wo-year pian and solicit public comment. Notices of the public hearing
were advertised In local newspapers {(Oakland Tribune, Alameda Times-
Star, Argus, Baily Review, and Tn-Valiey Herald), and ovar 500 e-malls were
sent 10 elecied ofﬂcsaislgovernlng board, community and faith-based
organizations, anti-poverty aavocatss, government agencies, community
pariners, current grantees, and IDA partners The hearing was also posted
on AC-OCAP’s webisite, and social media sites

2 Prowide one (1) copy of each public notice published in the media {o advertise
the public heanng

3 Attach a summary of all estimony presented by the poor and identfy the

following
¢ Was the testimony addressed in the CAP? (If so, indicate the page)

o If the testimony was not addressec In the CAP, provide an explanation
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Notice of Public Hearing
June 10, 2013
Clty of Qakland
2014 - 2015 CSBG Alameda County-Oakland
CommunltyActonPlan

Notice1s herobygiven thatthe Cily of Qakiand,Departmeniof
Human Services, AlamedaCounty OaklandZommunltyAction
Parmership will hold 2 Public Hearing on the 2074 - 2015
Communlty Services Black Grant (CSBG) Alameda County
OzklandCommunityActlonPlan as follows

DATE, TIME ANDPLACE
FublicHeartingat

Clty Hall - 1 f rankH QgawaPlara, 1st Float HoaringRoom 3,
Oakland,CA 94612, Monday June 10 2013 alG00 pm

PURPQSE

To hear public commant on propased anti-poverly 2014 -
2015 AlamedaCounty-CaklandammunityAction Pian for the
CommunityServices Black Grant Anyonecan commenton the
plan during the neanng Those needinginterpretmagservices,
tor Spanisn and Chinese, should notify the Departmentof
HumanServices by 5 00 p m, MondayMay 27, 2013 by cailing
{510) 738 2362

WHEMFT i LRGSR e SEL2TRER— e s
wl RS0 33 2300 gt 25

Las persanas que necesitenservicios geinterpretacion
enoespanola ching, deberannotificaral Departamentale
Servicios Humanosa mas tardarparalas 500 pm delunes
2/ armayade! 2013 llamanaoal (510} 238-23G2

INFORMATION FOR PUBLIC EXAMINATION

BeginningMay 27, 2013, a draft copy of tne 2014 - 2015
“Alameda County-Gakiand Commurity Action Plan will be
available rar review at wwwAG-OCAPcom ar at owr office
tocatedat 150 FrankQgawaPlaza Suite 4340, OaklandCA, 8 30
am unii5 00 p rr weekdaysandattne PublicHeanng

Mectingsite 15 wheeichatiaccesstble

IV E4a59555 May 22 26 Jun 7 2013




WHEREAS the Board of Po-t Commissioners
( Beoard )has reviewved and evaluated the
Agenda Report dated May 223 2013 Mtem 57
{ Agenda Pepe*t ) and related materials has
recerved the expert testimens of Port staff and
has provided coportunities fo- and tal en puolic
cotmipent and

SE T ORDAINED by the Pearc of Po-t Comr <
sig~mis ¢ *he Cib of Crklard ae ¢~ 5

Sechion 1 T'@ Ecard berch, mpJin erlhe =
S1C 5 e 2re~dments ottt By Lae 5 ans Ay
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e tgarda Repg= o ite— 52 0 ths P sy 23
0.0 masting or *ha Sexd SigS amieadn ety
*~drevsgons are she ¢ o Exhent £t ds O
dinanga ( RizhE ub* sor file it~ dwe Secre
o pfthe 3ce )

Sechion L Se~tnm _05 of Pert Crdine-ce i
857 (s Fereby amended to -eac a5 -ollp wa

'Sec 105 All accointe gnts ~r znaitigna n M o
Fort Deogrtmant ~f tna £y af Iaklz d et all he
rade t, resolLtior ot e Boanz of Porl 0f Com
russicne 5 evzagt as oke~ 1ze delzpated a~d
subject to thie condibions sa fp-h n e 8y
Lav s and ~druris ratt @ Rufes ¢! the Board of
Fot Lomrruserona-s

e}

Section 3 In a~ting ucon the ratters contained
he e ™he Board has avarmiced its Ir dependert
judgrien based on substarbal evigogze in the
r2cord agd adonts and rehes uson the fzcts
dai~ erzhvais ‘indings ard condiclans set forth
ir the rgerdz Repert ad m releled matemimis
and i testimer  ecened

Scchon 4 If and section subsectirn sobiding
sion paragraph ser lerce clause ¢r phizsc p
this Ordmance nr zmy part thereof 1s "2 am
rea=on held ta be uncansututionz | or imvahd er
we ech e by 2ny co et of gemeete~t junisdic
“on suct decisdn <hall not af*ee. the alidty
7 effectine~ess of the rer aiming pottrans ol
this Qrdinanc? or a~v pa-t the-eof The Board
hz.eby declares thal ity ould hate passed each
section  subsection  subdivision  paragraph
sentence clause o- ph-ase thereo® wrespective
o, Lhe facl that any one or more subsectiong
subdwnisions pa-agraphs senlences clausss
or chrazes be declared unconstitutional or in
valid or ineecbve.

Sechion 5 The Board dete—unes and fings that
this Ordinzncz s eremol from the Californa
Emlronmenzal Quzhtv At undar  sechio”
1S031(5¥(3) because tne adoption of amend
mants to B Lavrg Is coversd by the pzneral
rule that CEQA applies D'I]i' te projects \ bick
ha = the potenlal for causing a sipnificant of
fect on thz environment \ here It can be seen
1 ath certainty that there 15 no pessitbity that
the actiaby M questien may have a signllicant
eftact on the 2n wronment *he actmily s not
subject to CEQA

Sechion € This O-dinance shall take effsct on
mmedia*sly upon ts finzl adoption by the
Board pursuant to Arlicle vil, Section 704 of the
Cha-ter ofthe C:tty of Ozkland

The Beard of Port Commissioners Oal land, Cai
tornia May 22 20.2  Passed to priat for one
oav by the follo'ving vote Ayes Commission
e-s Butner hamhin Head Rarker Uno vee and
President 8onzales 7 Hoes 0

John T Petterton
Secretan of the Board

oo omuuligy el ial seivibe 1 YUU La0NoT ar
ford an altémey you may ba eligible for free le
gal senvices from'a nonprofit lepai services pro
gram You can locate these nonprofit groups at

he Califorma Legal Services Woh =ite {nww
lawhelpeahfornzz o1g) lhe Califermiz Courle
Qnlinz Self Help Crnle (vwwww courtinio ca gov
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15 awfomy lien for v a1 wed fees and ersts o nin
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Prors rae il efez e eolies ey 1 0%t be |
(Paid hefe cihe e (it USE e gase |
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CIom 2 2onbmus e

Tieng 30 DIAS CE CALTHDANIC cosnuds el
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2scalo uz~e gqus eclar e rorlan legal
cerioeto 51 deera Que D-mzesen sU 270 €1 Ia
crota B3 posih's rue Rmva ot ‘ol que
ustsn pueds uear para = espugsla Puede
ecantrzr ectoe sorufitios de la corte v e
nforma~irn_en el Co= -¢ de Ayuda de  lac
Cer*zs ds cahfornis (wisw surarle enge?
en |a biblintaca de ¢y es gde su cnndage o en la
corte aie le quede mas ¢erca S no pueds
pzgar e cuota de presantacion pida Al
secielane ge la corte gue le de un formulann
€ z.enrisn de pads de cuclas S ne presenta
5U respuesia a tremoo puede petder el caso
ocr reLmiphm ento s Iz rorte {2 pod 2 quiar st
sLeldo A2 o\ blanes sin mas adveiie 1012
Hav ot os requisitos legales ES recomien

d=bTe fue ltame ¢ un aboozde wiredizlamenie
St ne conoce a un abogadn, pueds lama a un
se- o de remlsién a abepat'as S ho puede
F?gll aunatcgado esposibie quo cenmipla con
oz equisites para ublener servicros I¢oales
g-=luitos de un prog-ata de senviuws ledales
stn fines gz luere Fuede envonlrar estos
arup2s su1 'ings de tuere en el sitio web de Cah
fo-nia Legal Sarvice O ww fzwv lelpeahioma
ur?) en el Contro de Ayuda oe fas Cortes de
Califorma (wwy sucorte ca gov) o poniéndose
g1 cortacto con la corte © ¢l colegio de
abogados locales AVISO Pbrley la corteliens
derecho a reclamar {ax cuolas ¥ los costos
exentos por mpener un gravamen  scbre
cualquie- recuperacién de 510000 & mas de val
or recitida medianle un acuerd® o una
concesion de arbitrae en un caso de derecho
civil Tiene qus pagar el pravamen de la corte
an*es de pue la corte pueda desechar el caso

The name and agdress of Lthe court are

(El nombrey direccién de ia co-te son)

Supenwor Ceurt, Countty of Alameda .
s Fatlon St., Dakland, CA 94512

The name address, and tetgphone number of
plaintiff s attorney or plaintfi without an attor
nev 1§

{El nomiie la duecciony el numero de telzlono
del abogado dei demandanie o del deniandan
te que ng bene abogado es)

David ) Schnut

Schrmt Lav O¥fTces

1440 Broady/ay, Sle 910, Gakland CA 93612
(51D} 893-4111

DATE. {Fecha} AFR 04,2012
/5/Pat$ Sweelen
Clark by / - -

s/
(Secretang) (Adunte}
0T £4850617, May B, 15, 22, 29, 2012

- - Deputy

—e ww N el USSR | !
tidders with the project sia gi%!’?:::«%nd||u%$1rsloTfl?lcm::?sn;:a?oﬁq‘\j\?i?tgg
conducted on June 13 2Ni3 ot 10 am Biddersibd « ol atiendees
{Allendees) shall assemble ot the Lafaycite Water Treabnent [lanl
entrance al 2848 Mt Dablo Bhd, Leayclle localed ar promniately 200
fordy est ol e gnimies to | 2fzy clle Resen or Re~reakion Area, on e
rah e te S Dnbls Ehd Thie 12 the oily We thal = proy.cl sra
Villbe cpeyle menertint The jateas (e eyl WL lean el lant will
nt ba omen fo 1 ispeeten The rpett en A Tl I app oyl 0 2l one
Dour He phologT w ot he Abepless 1 Lie alln g The Dl=u'c
bl e o eohing a8 mguss g by e Af'en feae teric =d lo e
b zeie The Dez 10 memam  Hpiny artig o Ataerdecs momr
he Sle v ey Lo v Yy ke DSt Al 1§ mees - g ropuires
1110 =@ phioin (0 & 1 sicl g o Tdenially ag zsmen noy 9 she ©
gl o el pooeze The 1t s Lonmne and ts sobeen pec s
ac elolgy en~cuagsd ic a s e iobsilz nspegion A Sign o
sig= L NI pro idec Peowe cetis of the Disyirls Con, att Enuts
Pegren ibe dsruseed o noevzaner at e rlste ws.erhan Ear
1ohsl 2 ngnacliyr nusthne oy (a' Bil | oesfeld at {5 (287 1311 To
raques’ ~ e, of ornlezet daanne s of lo sus ot rject guestitng vet
ihe pmes, ebsle at bindy 1 ehnud gam'nunes, constvstion bids
F ae mforna'cn nziud g fone, sreciica’ans ~an holds=s (31 od
reells mlo cer e i d il Na i ~hmot com eument sonttuz o1
I e T oetet ol mizle s mep oo te 16 e'ade nfor tabien pros ded
b hidde = oblm nng plans any spen Tentiens such ag bistars names
srdresscs o pod M nunibers end € nail and website agdiesses
o0 bw vehola pioy hade 3 st Crespecine bidoers may oblan the
¢ ra~ docwr e'e by withe (o nlonding Jdic files o e Qlste s
v gbsils oblwing 1 CD 20M, o by 1equctang a hargeopy Micarecine
bidder~ 1 1 o dovm'ond lhe Jocunie ils from The “pbsihe shall registar
ontien crden 1 be nic'uded on the Plan Heldars Ust Hote, In order 10
sebunil a bd ndders are requred to oh an a Dielnet issuad hardcony
getof e pa w0 epeaicuboie Protpeclhe bidders may oblan a!
no ¢y ge 3 umbered ba deapy <2' of SPECIFICATION 2061 for (he
pEpascds o by celing the Speaficalons Seclion ol (510237 1040 or
e spenifinbon nay be oblaned liom the Specrficalion=s Secton Filllh
Tlonr of the Mgzt s Ao ol 2ision Buldg 375 | Hth Sireet, Oasland
Adgress unillen rcoursls o thz Spe~fewton I Srec‘eations f
Engulieerig Supnoe' Seclion Eas Py hiulneral Vidity Dsliet PO Bav
24055 Onkiand CASL873 ,055 Propasals 12 pet'onnilie work, shalito
mad~ en ihe forns pe aded gt ghall be cubimilied czimplete n~uzing
fud hond ang et of ~ubconbagtorg n arcorgance with (he requirements
nf the Speafkabons Pdders enol hove an aclve ClassA license fiom
the Coniriclors Slaic Liccnse Beard o the me of submitting bd Al
v orh covered by Ihe contract shall be completed willun 700 calendar
days aflo Ihe 1ssuance of the Holice fo Pmceed The Lalayetle Water
Treatment Mlant = 2 vilal and noceesary fagiby for e prow |si’on ofwaler
lo customers i1 the local reglon and cannot be oul ol service outsde
the culage dates pelrmlled In he specillcalions By submitting a g
Conlacior act nowledQes that tlve Contract hias absolule bime constrants
and wenants that il can complela all of the required Woik withn the
spaciied me winder * Fuillier Contrazwor has included allo/ances far
Dielncts revie of submitlals shoe dra ings or oller documente ang
alloy -ances for Disinet decisions and gaeclens Lhal are gt least as long
as gpeciied in {he Cealiac! Documents and if nol speoilied at feast as
long as a commercially 1gascnable period Ferfoimance anc pavmenl
bonds for not less Uian 100 percent of lhe conlract pnce are required
in accorgance wilb Puble Cont:ac) Code Sechion 3400, the Distnct has
eslablished a pmcedute wineh pemuts bidders lo have tlier proposed
unlisted or equal produc. or service submillals evaluated ppo Io the
rojecl bid opening Sea Insbiuctions To Bidders Article 3 - “Subniilials
E’nor T> Opening Eld  Thus procedure does not apply where products or
serices have bacn finvied by speafic designalion per Public Corl'ract
Cede Seclion 3400 {b) Hiz inlent ol the prequalficalisn process i1s
noj for bedders to subnut 2P of Dien propesed O equal” produsls, but
only those hat would, «f reected, alfecl Uhe bidder s bid amount Thie
conlracl 15 a public worl  Preyvaing vwages are required on this conbac.
The prevadiig « 'age 1al23 e a alable on lhe Inlemel at htp Avwe dir
ca guv/dieFreWageDetermination hine
As provided in Secfion 22300 ol the Pubhc Contract Code of ihe Stale of
Callcmia, fle Centractor may subellule sacuntes lor mon esy allheid by
the DeInct to ensure perormance of the vk
Lynelle M Lewis
Sectelan, of U2 Distnct
Qakland Calformia
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Notice of Public Heating
June 10, 2013~
Cily of Dakland
2014 - 2015 CSBEG Alameda County-Dakland
Cuininunity Action Plan

N

feliee 's DReehy gnen ohat the Ci of Caldand Deparimen) of

Human Sznozes alavads Sounn -Qallang Cormmunity Acupn
Patnizrship v ¥ holo a Pubhc Heanng on the 2014 - 2015

Corwnunity Seitices 8inct Gian (CSBG) Aizmeda County-

Dakgnd Comvunit' Achien Plan as follows

UATE, TIME AKD PLACE

Pubilic Hearking at

Crty Hall - 1 Fignlk H Coz* a Plaza 1% Flpor Hearing Reom 3

Dakland, CA 24612 Monday Jung 10 2013 at600pm

PURPDSE

Tc heal pubic comment on propoced ani--poverty 2014 -
2015 Alzmeda Countv-Dgkland Commurnity Action Plan for {he
Communtty Szryeces Bloch & 1n. Anyone can comment on the

plan dunne the heanng These nszding mierprehing seraces for

Spanish and Chingse, should noiify the Depariment of lyman

Servtees by 500 pm, Monday Mav 27, 2013 by calfing (510)
238 2362

1

P

BYEST T IEOTIEDES AT FR0BELE 7 BEM—TFF 50
B« BEI(510) 23R 2262 EHANEER

Las personas que neceSien senngios e interpretagion
en espanol o rhino, deberan notifigar al Departamento de
Servicios Humanos a mas tardar para las 500 pm de Iynes
27 de mayo del 2013 llamando al (510) 238-2362 -

IHFORMATION FOR PUBLIC EXARTINATION

Beginning May 27 2D13 a draft copy of the 2014 — 2015
Alameda County-Oakland Comrnunjly Acton Plan wil be

avalable for review at vams AC-OCAPcom or at our office

locatgo at 150 Frank Doawa Plaza, Swie 4340 Dakland CA 8 30
am unt} 590 pm weekdays and at the Pubhc Hearing

Meeung srle s wheelghar accessihie

DF/ATSMARAIR B4B59551, Mey 22 24, Jun 5, 2013

O7 #4555765, May 29, 2013
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June 10, 2013 AC-OCAP Public Hearing Testimony

Was the
concern \f not,
Name Low-income Testtmony or addressed if so, indicate | indicate,
Representative Concerns i the the page # the
CAP? reason
Cathermne Homelessness 10,15-18 19~
Erum/Chnsty X Youth " | Yes 20,23,25-
Saxton ou 31,33.35-35
Annika o X Ves 4, 1112, 17-
Olson » ousing € 20, 22, 25-36 .
4 11-14 16-
Luis A Cortt X Emﬂ?me”tmb Yes 17,2022, 25-
raining 29 31-37 39
Raoberto N Financal | Vos 4,19-20, 25,
Ostolaza Education ! - 28-35,37
- ' i 4,11-14,16-
gf;f]g’r’; 5, ?g?ﬂ‘gme”t’“b Ves 17,20 22, 25-
9 | 29.31-37 39
411-12,15-
Joanna , 17 22-
Bauer X Heaith ves 23,2528~
32 36-37
4,11-14 16-
Kim Lewss % .%rrgpn'?]yme””“b Yes 17, 20 22, 25-
ning 29.31-37,39
Sayla , Frnancial 4.19-20, 25,
Eisner-Mix X Education ves  \ op 353y
Nathan N Financial Ves 4,19-20, 25, |
Hood Education 28-3537
Joyce , 4111217~
{ upack X Housing/Legal Yes 20.22.25-36
) 41112, 17-
Liz Varela X Housing Yes 20, 22, 25-36
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Was the

if not,
Name Low-income Testimony or agg;‘;:srgd If so, indicate | indicate,
h Representative Concerns n the the page # the
CAP? reason
411-14 16-

; 17,2022, 25-

Doug Butler X Employmeant Yes 29.31-34 36-
37,39

, . 12,18,25-.
Eva A X Transportation Yes 26.28.30-31
Johnnie , 4,11-12,17-
Davis X Housing ves 20, 22, 25-36
Laura N Homelessness, Yes 4.11-12,17-
Sharpies ) Housing 20,22,25-36
Narneta Homeless, Re- Yes 11-12,17-
Safford entry 22,25-36
Tyrone y Financial Ves 4,19-20, 25,
Cosey 7~ Education 28-35,37

, Foster
Ada Chan X Youth/LGET Yes 28-29,35
Elka 4,11,14-16,

) X Education Yes 22-23,

Chamberlin 25.37 39
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Alameda County-Cakland CAP Public Hearing
Monday, June 10, 2013
Public Testimony from the Commumty

T Bt Phice (or Youth - Catherime Frun/Chrsty Saxton
C Santon stated that the Fnst Place for Youdi program ts an cducation ecmployment program
that uses housing as a strategy to help young people scach then goal She stated that n the
last s1n monihs, 88% of the paiticipants ate employed andfon going to school She stated that
90% of the painupams are gladugting o Alameda County youth housmg She muoduced
Catherine Frum who has been a parucipant of the program smee February 2013 C Lrun
stated that she has been i and out ol fower youth caie for 7-8 years She slated she has been
ndiffeiem homes deahing wath diiferent people, rules, and personaltiics She stated that one
d 1y she was wotkimg and gomg to school and deaded to stop and focus on what she really
wanted o do with her hic She came to the conclusion that she wanted to be-stable She .
stalcd rhat this program movided sieble nousmg and offcied ot many diffeient opportunuics,
sueh as an cducation and employment She siated three weeks after she moved mito the
program, she bogan 1o work at McDonalds She stated that her mission 15 to go back 1o school
and hecone an advocate for deal and hard of hearing people since ner parents were deaf and
hard of hearmg she had 1o be 1n foster care She stated that at First Place of Youth, they meet
cvay week and telic about goals and whad s going on i thew hives She stated that just
having tns tyne of sunpoil evaly week shows that they caie and want them 1o be
mdepondont
1 Pe-Vabley Housiee OGpporinmty Cererr — Anmie Olson
A Olson stated that the center s loceted m downtown Livermore and they provide serviees
) m Dublm, Taveomore, and Pleasantan She stated the cemen provides fmancial education, firsg
ume homebuvers counschng, and foreclosure courscling Sne stated that they were funded oy
AC-OCAP m 2001 and the with the funding they conunue to provide services 1o the
homeless populatton 1 sheliers and veicrans She stated that they partner with Las Positas
Colk g¢ smee many Veterans ars returmng to school

3 St Vimeent De Panl - Luss A, Corths H

[. Cortn stated that he 15 a participant of the St Vincent de Paul program He stated that he
started off m the wrong path but with the help of the progiam hus hife has wrned around  He
stated that not only did the program give him 2 well rounded culmary cducaton m food
stolage, prepaiation, handler, service but went above and beyond by helpimg him m job slalls,
employment naming, and iterviewing tramning  He stated that this program helped him
overcome many obstacles where he 1s now succeedmy and because of this program, he 1s
garning an honest hving He stated he 1 now 4 taa payer, a producuve member of socicty,
and his mom can smile proudly He concluded that progiams hie this help people hlee him

gam confidence

4 Fremont Resource Center — Robarto Ostolaza

R Ostolera stated that Spark Point 15 a division of Umited Way of the Bay Arca He stated
that the program 1s designed 10 help mdividuals and farmlies by offening financial scrvices
and famly support He stated that according to the 2013 commumity information profiles,
there were over 90,000 individuals hiving below the poverty gdelmes He stated that the
FRC Spatkpomt Center collaborates with 27 agencics workiang together to supbport famihes Lo
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- remove bainas to sell sufficiency and economic success He stated that wath the help of
multiple service providers, they offer financial coaching, free tax preparation services lo
VITA through lendmg cirele 1o help estabhsh and improve their credit, and IDA matched
savings accounts He stated they also provide chients witl asset services, career coaching,
counscling, and work cxpenience He stated that 43% of the participants are forcign born and
57% sprak languages other than Enghsh He stated that the employces speak 9 different
languages assisting famihes He stated that FRC works with renters and famihes facing
foreclosure He stated that the average rent for a onc bedroom apartment 15 1,575 which 1s
10% highc1 fromn last year and for a two bedroom apartment the rent 1s $1,620 He stated that
many of the chents that face financial cngis are due 1o loss of employment, medical
emergency, lack of education opportumty, traming, or language barriers  1le staled that some
people get compounded wath a high” cost of living m South Alameda County with nising costs

of housing

5 5t Vincent De Paul — Carolyn Graham
C Giaham stated that AC-OCAP funding has provided chients tammg mn culinary skills and -
has given the participants an opportunity to work m the food industry afier a 12 week traming
1 the Kitchen of Champions progiam She stated that the traiming focuses on mierview skills,
ctiquelte, how o establish one sclf and how to behave on a work sile, how to be a good
employee, getung 1o woik on tire, how to dress, and the structure of 2 work place She stated
that they arc exposed to other joumey level workers and professional workers She stated that
then clients e low mmcome, homeless, o1 mearcerated

& La Chimica de Ja Raze — Joanna Bauer

] Baua stated that La Chnica de la Raza s based 1 Oakland and serve Alamada County
She stated that they provide scrvices to about 50,000 residents m Alameda County cach year
i Oakland, Cherryland, Ashland, and San Lorenzo She stated La Chuca provides meaical
seivices, dental services, optometry services, behawvioral health, and health education
scivices She siated that 77% of the pauents are low mncome and about helf of them are
unmswed She stated that one of the most mmportant services that they provide to the youth
arc school based health cenlers sia centers m Oakland and one center 1z San Lorenzo She
stated that funding fiom AC-OCAP helps fill a cnucal need for behavioral health services
She stated that lads that come from these commuities deal with depression, anxaety, and
multiple stressors thai reduce the hikely hoed of thriving m school and graduate She stated
that La Chmea provides mdividual, group, and family counseling as well as ease
management scrvices, and Imk the kids to other cornmunity services that can help them thrive
in school She stated that 95% of the kids that arc receiving behavioral health services have
graduated or passed on to the next grade She stated m 2 survey that 95% of the students
stated that they would not be able to recerve the services they receive at the school based
centers anywheie clse She stated that the lads seen at these centers are referred by ther
teachers or medical providers because they scem sad or depressed and when they talk to the
counsclors 1t 1s found that they aie dealing with a lot of stress at home She gave a story from

onc of thar chenls

7. Goodwill of the Easthay — Kim Lewis

K Lows stated that Goodwill 15 based m Qakland She stated that Goodwill offers several
key job tlaming programs that not only offer placement assistance but also support services
that participants nced m order lo achieve sclf sufficiency She stated that the Goadwall
Academy provides transihonal empleyment m Oakland and Alameda County She stated the
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praglam olicis hands on paid job tramning, casc management, classioom mstuction, and hfe
skalls to those who are unemployable and due to the competitive job matket She stated that
they have enrolled 61 participants from Qakland end Alameda County and have placed 27
people m competiive employment which 15 outside of Goodwill

8 Seli-licip Economie Development Inc., - Saylta Eisner -Mix

S [Iasnci-Min stated that she works at the Commumity Trust Branch m West Oakland She
stated they aie the only low mcome designated credit union and aic ¢lso a Commumty
Development Fmancial Institution She stated Sclf-FHelp provides financial education and are
¢ seeond chanee ciedst union and they aic a part of Bank on Oakland with Operauon Hope
She staied that they work wiath then partner West Oakland Commumity Collaborative and also
movide a VITA progiam cvery year with Catholie Charuies and ACCAN She staled that
Scli-Tickp provides credn coaching and stated that the main 1eason people need to buifd then
creditm mdor lo get housing She shared a story ahout a chent who did not have a score and
after one year of the hiesh start eredit building, prograny she now has a 700 wiedit score

¢ Seli Hefp Credst Umion — Natkan Hood

N 1lood stated that he has been a volunteer for the VITA progiam fer the past four years He
staied that last year they completed 900 free taa returns, the average Adjusted Gross Income
(AGH was $23,700, 38% of the 1cturns had EITC, the average EITC credit was $323 He
stated they also saw an mercase of Schedule Cs completed which 15 the sclf employment
ncome form

T Bay A-ea Lecal Axd ~ boyee Fapadk

I Lupack stated that Bay Arca Legal Aid 16 based m Qakland but scove all of Alameda
Couray She stated that Bay Arca Legal 4id provides fice legal scivices m housing She
stlated they also work 1o get healtheare aceess for mdiniduals She stated that they work witn
youth and {oster youth She stated the services for the youth are mental health care, physical
health caie, income supnoit, o1 transitional nousmg She stated they also work with tne
Veleran population to secure the benefits that they arc entided to

i1 Bulding Fufures — Liz Varela

L Vacla slated that Bulldmg Futures 15 based m San Leandro but provide services m
Oakland She stated that Bulldmg Fumres 1s a 25 year old agency that provides services m
domestie. violence, housing, homeless services to women end children She stated thai
agencles that offer services o women and children aie facing a dauntmg future She stated
many of the funding sources have been cut She stated that a mator need 15 women and
chifdien who become homeless need a safe place to go to She stated 1t 15 important o have
okilled case menagers She stated AC-OCAP funded case management services m thice
shelters, one shelter {o1 victims of domestic violence and the other two are homeless shelters
She stated AC-QCAP also funded the program for vicums of domesuc violence in Oakland
wlio a1 not m a shelter who just need help to stay m then apartment afier a violent incident
or just need 1o move afler an'merdent She stated that AC-OCAP has helped over 800 women
and childien at Buitding Futwes to end theu violenee and homelessness She asked AC-
QCAP when makimg their funding decisions to please keep m mind the women and children

of domecstie violence

12. Mien of Valor Academy — BDoung Butler
D Butler thenked the board and CAP staff for their conunued support and contributions to
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the commumity He slated that the program provides workfoice development to the reentry
population to help reduce the violence m the City of Oakland He stated that he had three
gentlemen pass then GED He stated that he was sent a letter from Santa Rata Jail letting him
know that Fumando Calderon was getting ready to be released and that he would be a good
fit for this program, he 1s onc of the men who passed his GED and also received a certificate
friom Mot College 1n business and logistics D Butler acknowledged Giovannt Duane who
also passed his GED and stated that he scored so high on the GED that he was contacted by
the bead of 1he Adult School at McClymonds supgesting that Duane pursue a higher
education D Butler stated Tim Lovales Jralso passed his GED despite losing 5 family
members m (akland and Stockton m a 5 month penod  Leland Ruliland 1eeeived his master’s
degiee romn Golden Gate University in Business Admmstration with an emphasis m Human
Resowees D Butler stated that Damel Peterson 1s now employed by Silver Gates making
over $20 an hour D Puterson was also the valedictorian for his class at Cypress Mandela

13. Eva Aswmbard — Gakdland Citizen
. Agwlard stated she served on the CAP board from 2000-2002 and 1s an East OQakland

1esident on 78" Avenue She suted that she 1s concerned about transportation She stated that
she 15 grateful to CAP and hope that the boaird continues to make wise decisions to support
programs and hold City Council accountable and ensure that someone 15 a watch dog for
ciime and that the proper tme should be served for crimes

14, Serennty House — fohnnie Dawvig
} Davis stated that Seienity House 1s located Oakland on San Pablo Avenue She stated this

18 2 groun of women all over Alainsda County housed m two hotels She stated that they
make 1clationships with cveryone m the neighborhood including the drug dealers She stated
they even had a luncheon for them She stated 1t has been a hard job but there has been a
change m the neighborhood She stated that Serentty House offers classes for women
Monday to Thursday including individual counseling, where therapists go m the evenings to
work with the women and their families She stated that their house ncludes Asian,
Caucastan, and African American women She stated they work with women who are
homeless and come out of prison She mnvited the board to visit them at 2363A San Pablo

Avenuc

15 Cathobic Churities of the East Bay — Laura Sharples

L. Sharples described Catholic Charities mission of stengthenmg families and supporting
just and safc commumbies She stated they have fow divisions safety net and assct
development, immigiation, mental health services, violence prevention, and education and
woikfoiee development She stated that safety net and asset devclopment increases the
peisonal and ceonannc assels of low mcome famihes and mdividuals with CMCTEENCY
financial assistance, housmg counscling scrvices, casc management scrvices, financial
hiciacy, tax picparation and other services used to promote sclf sufficiency L Sharples also
noted that fiom June 2012-Junc 2013 they helped 245 families m Alameda County by
providmg them assistance to stay housed and CAP fundmg allowed them io hire a case

mandger

16 Yonr Trusied Advisors - Naretta Safford

N Saflod stated thar Yow Trusted Advisors 1s bascd in Qakland She stated that she has
attending several meetings with Supervisor Keith Carson and the focus was on the need of
helping the homcless and the 1centry population She stated she woiks with Men of Valor,
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Allen | emple, and the Private industiy Council She staied the focus 15 mentoring, mimistry,
housing, employment, and obtaming their GED She mentioned that they would ke to go
mto the prisons before they are released and give them case management services Lo preparc
them when they get out before they go back to then ofd ways and friends Theu goal s to
lake them out of prison and keep them out of prison

17 Operation HHope ~ Tyrone Coscy

I' Cosey stated that Operation Hope 15 a global nonprofit and dedicated to eradicale poverty
thiough {hiencial cducation and has been m operauon for 7 years located in Oakland e
staled that Operation flope partncts with Catholie Chanities, Citicorp, and Sclf Help
[.eonmme Development He stated that they have handled 150,000 foreclosure calls since
007 ile stated that Opciavon ope has helped over 46,000 fanuhes save $650 muthon m
saving, then homes He staied they have a new mittative named the 700 credit scote
commumty -t stated that they wetk with the Galkdand Commumty Land Trust and provide
financial educabion He staled they also have commumily credd moncy management
wotleshops, fiist ime homebuyei’s wotkshops, atd have 2 small business cmpowciment
prog1 ani

16, Ada Chan - Representatave srom Council member Rebecwea Kapian’s Office

A Chan hom Counul Membur Kaplan’s office stated that the most reeent OFCY RFP
piocess did not fund any T shian, Gay, Biseaual, transgender (LGBT) youth proglams She
stated 2 large poputation of the fosier youth 18 LGBT and withm 18 months of uansitionng
nito aduits, 4 Lige portion becomes homeless She asked the board 1o keep the LGBT youth

connmuni’y in mund for the REP prosess
3 P

19 Oaldaad Leaf — Biha Conampernn

f. Chambcrhin stated that Caklend [eaf’s mussion 1s to culuvate community transformation
thtough creative cducation for youth and faruhes She stated that AC-OCAP funding 1s used
pumarily for then progtam RAMAS which 1s their youth mternship program for low mcome
youth ages 11-23 pnimanily m Oakland’s Fruitvale District She stated that they prowvide job
oppottanitics, job trainmg and o safe and loving environment  She stated that 90% graduate
high school and 80% arc accepted mto a 4 year umiversity She stated many participants do
not attend a four year university due to the high twition therefore they attend a two year
Lollege She contmucd o 1cad thres testimonices fiom three participants
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-

4 Attach a narrative description of other methods the agency used to gathsr
Information regarding the needs of the community (ie surveys and puplic

forums)

AC-OCAP periodically conducts sample community surveys at various
venues and hold small focus groups with representatives from the low-
mcome community to gather information and ensure funded programs are
agdressmg current and emerging needs of Alameda County's residents
AC-OCAP regularly particioates 1n an array of collaborations such as
workforce imvesiment, financial education, and community development
forums 1n order to stay abreast of the :ssues and challenges affecting
Alamada County’s jow-income community
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XL Monitoring and Evaluation Pian

To ensure a CSBG eligible entity 1s involved in the evaluation of its community
action programs the agency is to provide a narrative description of the speciiic
method(s) of evaluation, frequency, and monitonng that ensures program and
fiscal performance in accordance with the objectives In the agency’'s CAP  The
narrative descrption must satisfy two cntena

1 Data s collected to measure the progress of the agency's goals

&5 part of AC-OCAP’'s monitoring and evaluation pian,. graniees are
reguired 1o provide AC-OCAP with certain data poinfs used to measure
performance and demonstrate accurate financial reporiing Data includes
performance measure numbers, narratives, accomphshmenis, and
cutcomes for mid-year and annual progress repoits (801 forms), bi-monthly
financial reports and invoices, and mid-year and annual demographic data
on chients {225 forms)

in adastion, AC-OCAP 1s currently automaung its reporting sysiem with the
iaunch of its CitySpan database

2 Ensure reporis are prepared and submitted to CSD tn accordance with
contractual requirements

Monnormg

Miomtormg is an-gomg process of evaiuaung the programmauc and fiscal
compiiance amongst the agencies/ programs with which AC-OCAP
contracts The purpose of the monitonng process described in this section
of the plan ts to assure that programs and services are bemg operated in
accordance with the Community Action Plan and as specified m each city-
approved contract Monitoring also serves as a means for identifying
program challenges early on and taking the necessary corrective action.

Throughout the contract pernod staff conducts an agency risk assessment
and wisifs conwactors to evaluare contract - comphance through
observation, interview, and verfication of records Site visits occur at any
time auring the contract period An overall comphiance review provides an
assessment of data collected and determmes comphance with provisions
contained within the contract. The review provides an overview of
ingividual project achievement(s) and 15 designed to address
accountabibity and provide useful feedback

Monitoring tools developed by AC-OCAP staff ensures timely progress with
the work plan, prudent expenditure of funds, and compliance with contract
conaitions  Expenditures of City operated programs are monitored
through the City's Financial Mianagement System; financial reports include
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copies of relevant documentation (e g payroll registers, invoices, efc ), and
are reviewed by AC-OCAP’s fiscal personnel bimonthly Each funded AC-
OCAP program s reguired to 1) complete a desk audit; 2) submit a mid-
year progress report that provides grantees an opportunity to share
program accomphshments, collaborations, other related issues, and
demographic dafa, 3) complete a detailed annual end of the year progress
reoort as it pertains to the agency’s scope of work and demographic data,
and 4) make an annual presentation with program recipients to provide a
program update and highhght achieved outcomes Presentations made by
AC-OCAP grantees enhance the program accountabihity to the AC-OCAP

Aamimistering Board.

Technicat Assistance

Techmecal Assistance for fiscal and program services are provided
throughout the program year by AC-OCAP staff, on an as need basis, to the
confractors for the development and improvement of program activities,
and overall organ:zauonal health '

Evalsanion

Evaiuaion 1s 1ntended to nelo aetermine what programs work and why ey
work 10 ixentify best practices n essence, the AC-OCAP Board and staff
will contunuz 10 rzview and assess mformation documentad In reporis
subnuiiad by conmractors and pose guesuons such

o Tnd tne program achieve its ntended outcomes around seli-
sufficiency?

o What are the barriers or challenges that pronibited acnrevement af
objecuves™?

o  What was the measurable impact of the program?

o What changes fo the program goals, objecuves, or aessign are
needed fo achieve outcomes?

Aiameda County-Oakland Community Action Plan ncludes a
comprehensive monitoring and evaluation plan with a strong emphasis on
fiscal and program accountabihity Overall, AC-OCAP’s evaluation pian is
designed to gauge the progress of chents and dentify successful
programs that are effective 1n moving Alameda Counfy's low-income
residents foward self-sufficiency
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Xil. CSBG/National Programs indicators (NPI)
CAP Projections (CSD 801 CAP)

fhe U'S Department of Health and Human Services, Office of Commumty Services 1ssued the
attached Nauonal Indicators of Commmnity Acnon Performance The hist contamns 16 broad
outcome measures or indicators that will capture the umiversal accomphshments of the various
local and state CSBG agencies in owr Commumity Services Network These indicators are very
imporianl m telling the story of what community action accomplishes as a national Network At
the same time, these indicators have been designed 1o evaluate performance of community action
1n assessing the needs of our commumities and 1o address poverty alleviation i a comprehensive

way
As nail of the CAP process, cach agency 1s asked to review and 1dentify the appropriate National
ludwators, and develop two years of projections/goals and strategies based on these indicators

‘These National Indicaters were developed using the six National Goals and Outcome Measures
For the most part, you will be able 1o 1dentify and develop strategies based on the national

mndicators

The CSBG/NPI CAP Projections (CSD 801 CAP) will be momtored and gvaluated by CSD Field
Operations, Representatives

2 'I'o access the CSBG/NPI CAP Projections (CSD 801 CAP) visit the CSD Provider’s
website af hitp #/moviders csd ca cov/CSBG under the “Forms™ tab

VWhen completed, save the Excel spieadsheets and melude the workbook as an
attachment to the CAP

(5]
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The 2007-2011 Ascitean Communty Survey reporls thal m Alamuda County 178,221 (11 8%) and m Gakland 75,285 (19 6%) clbmeally diverse individuals hve
m poverly |or 2014, the Cablormse | mploynenl Bevelopiment Depatment (CDTY esmmates Alaneda’s countywide vacvnployment 1s 8 6% (67,300) with rates as
Tl s 11% 100 e law weeay suel s City of Oaland (11 8%) and Cherryland (11 3%) Nut only » cmployment difficult for the most vulucrable Alameda Couny
low-ncome sustdenls sul as reenlry <henls, former loster youth, nneducaled and the homeluss, but the comrent economic ensis and yooord uncinployment has
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duettly altcets, housiny sabihty Jor werkimg, lemthey, Ninely poreent of low-income horseholds ang 66% ol seniors spend 30% o1 moie of ther mcome on rent
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Comprehensave servivey, lor eimployment 1eadiiicss and joh placement aie adhivaed o ea-ofiendus, lenner 1osier youth, homeless and otherlow-moome
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lack af moghbarood hased savices, an wwarr micd cvichon nobee, e pieseiee of domestie vialenee, or wiangnl temmestion of hunlits
can vt de vaslatimg restelts nnd <ignsbieant img-on < Heets an an mdiesdiat’s abnlity to merease sclissafficieney - A 2004 macked study
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apporiamily s nol aslv munoves g comnusmity's el bub s we Hbonm

Prosram Actovihics mad Debvery Steatesies (1 addional space s needed, pleast altacdn a separate sheet )
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CaPlYEAR ]
PROJOUCTIONS
Numhes ef Prowam

ittatives o Advocaey
Efiorts Exvpecled le Achieve

{ih
The quality of Be md agsets w fow sucane noghiorhoods afe moved by Commumity Action inative of
advey wen, oul asimed byan o mote of e Tollowng
A nereas s oty aeer (soas o eosnft of 1chang. moe, repttiabon, of poncy, wiicl resalts m 5
wuntove m iy i ogalilv ol hile and asat s
B Inticase i the av ucibility on preservatian ol comusmnty taeiblics . ) Ty
Y EA T R
C Ingreast m e avasdablsly or pre servabion al commmunty servieds o mprove public healtn and saluty it . iy
- = 3
T S
i v
D leerase m e avalablity or preservabion af commeretal servicts within low-meome neignharhioads Ty a2 opedte
SN R S
3 —
I Dncrense ot nreservation ol nvighborhood auainy-of-hife resources SepA LT L
e T T

in the raves nclow, please melude any adattional indicatory jor NP2 2 that were not caniur ed above
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Goal 2 The conditions 1 which low-nicome people lrve are nnproved .

NP2 3 Cominuly Encavement

Preblum Statument  (H addibional space 15 necded, pluase atlach a separaty sheet )

Commumly I'ugageiranl wilh Oakland's, and the surrounding Alameda County, low-meome residents 15 key 1o a suecessful local anly-
povety ¢lorl 11 olien mvolves parlnersinps and cealiiens that help mobilize resourees and mNuence systems, change 1elationships among
parlnrer:, and serve as catalysis lor changmg pelicies, programs, and practices AC-OCAT recognizes the Jack of opporlunities lor the Bay
Ared's radilionally umdersorved commumiis Lo engage m processes 10 work vollaboratsvely with and through granps of people 1o address
wsues alleetmg the well-hemg ol then commumty  Providimg epportuntius fer the commumly to mobilize v ¢ powerlul vehicle Lo bring
anout souial and buhavioral charges tha will as a resultimgirove the health of the communily and 1ls members

Prograne Actvities anet Delivery Steategies (I addihional space 1s netded, pleast altach a separale sheel )

o address the needs ot Alameda County’s low-wcome commumty, AC-OCAP works.n partersbip with the low-meeme commumity lo -
butld allidnces and lonu stiong parbssrshipe wath olhar orgameabions working to alleviate peverty witlun Alameds Coimty We will held
vommuiily events to engage, Ldecaic and inform the communtty aboul 1ssues they care about Walls 1o End Poverly, 500 particapan]s (40
commumty volunjuas a5 hrs 200 voluntew hours), 900 voluntuers mobihized for our annual EITC campaign (15,000 voelunleer bours), and
300 volunteers assisting with our annual Thanksgivig dimner (600 velunteer hours), Mardela MarketPlace will mobihze 10 low-moeme
communtly mumburs lo adaruss loed sceurtly msus, and AC-OCAP will engage 1n various commumty action etlorts and governmental
bodies (18 Board munburs 2 11 migs @ 2hrv= 396 hours, 10 Board members X 5 hours= 50 hours 10 MOVA participants » 7 rours = 70
volunicer bours at the Walk to I'nd Neveity = 120 bours) lotal of 1,778 members mobilized on behall of Commumily Action will centribute

alotal ol 16,316 volunlewr hours
National Performance CAP2ZYEAR
Fndialor 23 PROJECTIONS

- Numbe1 of Tolal
Contitlrution by Community
Expecled lo Achieve

Comuamanify fmgagement
Er e ¥

#
N o)
Mo numbar o commumty meinbors working wilh Conmmumity Actien lo mmprove condibions m the
communitly
A MNumbcr of commumty members mob:ilized by Commumnity Actien thal participale in communily v J:\ﬁs.g\li:::;‘"‘?icn-i‘ A
Rt R Rl ! ot e
revilabration and anti-poverty mbatsves S e Dy P e
UL B R LA e
B Numbeur of volunleur hours donaled to the agency (1his will be All volunteer bours) CENT ST e o a2 s
oL 32632 e
T R i R
i, © B st T 0T e
In the y owy below please include any addinonal \wndic ators for NP1 2 3 that were not captun ed above
i ’i‘?]« e uq} Fy whe . L

-
; \
AT S T Ty

HERE AL T
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Coal 2 1he condetions w whe i lweeticome peaple feve are tuproved
NPy 24 bmployment Grawth from ARRA Funds

Prablom Statcment  (Haddshom! space s needed, please attach g sepatate sheet )

Progiaw Activities ol Delvery Stratomes {1 addibonat space i needed pleise aitach o sepamte sheel )

[he lotal munnber of jons cicated of save e sE1 astm parl by ARRA funds m the commumiv
| ¥

Naluittal Perlor tance CAP 2 YEAR :
Indu *lo1 2 4 PROJECTIONS
Limplover ol Gerawth feom ARRA Funns Numhcr of Jobs Expected o
Achieve
{#)

A doby cooatad at laast sa pait by ARRA bouds

r

B Jooy sav o atleastn part by ARRA funas

in e rows oclow please inddude amy adebition indie aion s Jor NP32 4 thar were not capin ed aoove
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Coutraclor Name Caty of Oal land, Department of Human Services (AC-OCAP)

Crulac Pason and [l I sithe Clumuns, AC-OCAP Managur

Phione Nube 510-238-3597 Eat Numlwr
E-muul Addiess celemons@oal Jandncl com lrax Number

Goal 3 Low-wmcome people own o siake m ther community

NPl 31 Commumty Enhance ment Throush Maximum Feauble Pagicipation

Problem Statement (11 addilional space 15 m eded, please allach a separate sheet )

.
The lack of opportuniises to wmlorm, cngage, and empower Alameda Counties? luw-ineome-cihizens io address community -
1ssues aetnmental o sustaunag lorg toem cominmuty eetancements Creating opporiuntts to include and encourage the
178,221-¢ thuneally diverse low-ineonme mdividuals bving in poverty to actively partieipate in avie acirvibies nffceting therr

wlkfar o directly improves therr conmmmty and ther ovesall well-being .

Program Activiiies and Debivery Strategies (1 aduitional space 1s needed, please atlach a separale sheet )

Alanieda County - Oaldand Counpnoity Action Parinceshap vision 1 to assie all titieens of Alamods equal and lan aweess (o resources, so as o
proauce o healthy, safe, Clean, cducated, ceonunneally somma, and productive community (nal respeets ter nghts and values Vanous community
wvoilts/fmums will be hield to cducate and mfbrm the countumity on wssucs they cae about, and encourage engaptmint m various commumity aclhon
elforts and povermienial bowes (9 Boad munber representmg low-meome communities > 11 migs (@ 2hr= 198 hows, Low-mcome volunteers at
70k walk - 10 MOVA chunts x7 nonis=70 9 Domd Mombas low-mceome at the Wall » 5 hows=45 [otal voluniea bours =313 hours

Matworal Ferformance CAP 2 VEAR
1 foutcalor 3 1 PROJECTIONS

Total Number of
Voluntcer Hours
Expected to Achieve
{#)

Communiy Entancem.nt Through Maximum Fossinle Farbizipation

The number of volunicw hours donated 1o Corpnunty Aclion

) «’“?‘W'\L‘ﬂ";‘\«d"" g ‘“4'1

A [hetola! number of voluuteer hows donated try Jow-income individuals (o Commnumty Action ([ns %,_.,,# e R ‘ﬁ
’ . .T; it i‘yi‘ss’f"G'?G"‘ Tetsh el
15 ONLY the munber of volunlea hours hom individuals who are low-mcome ) g “&!,{ —\"j‘?:'ﬁ?‘ iy %H,ﬁg‘“ 28

Tu the rows below, please inc fude any addifional indicators for NPU3 T that wer e nol capt ed abpve
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Ti ‘."..'! W 3;:,,,:;‘,‘!'“-\1 m'lf“{‘ v

National Perlormance Indicators, Goat 3 Projections Page 68 of 78



Sika of L slitdon
Dappriment af Conyaanily Sesatm wied Dovalopinagt

CHRGNEI L AP Drogacingisn

CEb oL EA e 21 214-2015 CSBG/NPI CAP Projections

Goal 1 [ ow-tneome people own g slake m ther commumiy

N 32 Comnunnty lumpowo gand Thy osah Masimum Foasible Parienmbion

3

Prolilem Stateeneat (Haddthonal space s needed, plesse atiach a separate sheat )

e Inck ol oppartumie [0 mlonm, engage md cupower Aluned s Cimnpres! Jow-meome wilizans to addiess communny issues datinuemnl to
Stsisgng loayy 1o conpumnly cidume cinents Cic g oppottitics so mclnde and eneourage the 178721 whitally divarse low-muome

mtlvidunls lvanp i povesty to neive ly paticpaie mesvie astivibiens allectmg then wedlare ducelly nprove thae conmunty und then overall well-

heng

Pragrnm Acteveties and Debrviey Stealegres (1 addibanal space s needed, please altach o separate sheel)

Almeac € ornly  Cadamnd Cannunnty Adsan Partn 1ship's visson 1 La sssire all curzans withm Ouldmet, and the surroundmg Almndn Coumy,
hve ceprrl und fann neeess 1o resomees 9nops o preduce o liealthy, sale, deoan cduerjod ceonmmenlly sonnd and productive Conmmun|y tha
rapeet s usr nghty and vilues 9 A OCAP Board reeanber represent lowsincone naghborhoods are dimedlly engnged o aguncy acnvines [hat
suppent md oot thew well-bemp, plaanng and acer aoe madeange Mandeln MarketMlace bave grocery rand walh focally apanied wholesale
Moduee disinbunos and provules o Crtalyst fo conumanety ¢ apaaty budd mg weninahized aumand o wanhorownad amb uprated grocery reteil
slakelple  hocgratmg anttinon educ ibon md scomamny kosderhup suppart wilh ceononie uipeitiey, the moded addiesses dicr and povany-
el e elth avsp s Mondet §ood | ulerpise ncubaior wil! provade 10 busmess epportuniies o Alaeds County low-mcane 1o idunts

Natonal Performance CAPIYEAR
fods. ator 32 PROJEC TTONS

Comummty Fanowerment Che osol Moommiam Feasble Parfizmatan Nimher of Low-
In_ome People
Fripocted (o Acpieve

Fhe nenpteer of tow e oane prople montls d av a aire ol tesalt af Commumty Achion untiaiive o cigage m (2
actvities that support and imomate then own weli-nenyg wd at of then comnuouly, as nicaswed hy one gn

niore ol The fobowmg

A Numbor al Tow e ome peaple parbeisatmg i leanal commnumury or gamzations, gaveamnent, boards,

o counc s [hat provide muel Lo derson widkang and pohay satting throagh Commuanty Achon 8
Lot
B Numbtr of low-ineone peaple acginmng businesses m lhen ammumty ¢s o result of Commumty 20 ¢

ALtion dssistance
C  INumber af low income people nurchasing ter awn home m hen commumity as 1 result of o

Commnmnty Aulion assistance
D Numnbur of low-income people engaged m non-governancee commuaty actvities or groups aead o | L 780

suppor (ed hy Communily Action
fn the tows below, please mctude anv additional wdicaior s for NP3 2 that were nof cani edf above
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Coly i CAP (Rev 213)

Conbractor Nanwe Citv of Qaldand Departinen! of Huonan Scrvices (AC-OQCALIY)

Conlact Person and e Fotldic Clemons AC-OCALP Manager

Phiom Numbeor S510-238-3597 Ext Nomber
I -mail Addicss (uemons@E@oedklandnu vom Fa> Number

Goal 4 Fartneriups among supportues and proveders of services fo lowancome peaple arc achieved

NP4 1 Fanandie Qopo tamities ironeh Conunonmb -Wide Par et slimms

Problen Statr ment (1] adarumal space 1 needed, pledse attach a sepatate sheel )

In Alameda Couaty 174 221 (17 8%) and 1a Qakland 75,285 (19 %) peopk. live 1o poverty and die eantinued Inghi rates of unemployinent, fack
ol allerdable musayy, and the contmaurg shimbang of salcly nu' sarvices on o Jowdl, stale, and fedual Tovel 16 mal my 1 more difticut Tor jow-
meoie resdenty 1o manilan or st e seli-suliiciency

Frogram Activitics and Bobvey Strategies (1 addiional space 16 needed, pleast attachh o separate sheet )

T arineréags Taannec resourees by luviidgmg erisiiag funds, capdnding vapdety thoreby mertasing thc overall mpact and mprovmy,

i Synegies AC-OCAP partnes with free EITC Volameer Income Tax Assisiance (VITA) siles, u:l]dbumm willi 13 prantee nonprofits
to povsde cnployment, housny, and supporieve services 1 low-tacome mdividuals, 2 fusthi-based urndmmnuns (Acis Full Gospel Churel, and, St
Vueent de Paul), S parmerimps with focal, state and {ederal govermments (CSD, Health & Human Services, Adameda County, A, and,
CDBGAIL, 15 wollavoralions wilh vazious copsarimms (Head8tat, Alamedd Soual Services, Commuanny Housing, Aluncda Comm Food
Haul, bafe Passapes, FARN 51, Daited Way of i Bay Arca Oabdaad WIB, NCAP, NCAL, CRC, Alameda Co WIB, Limid Sumors, AC CAN,
1O, and, 1 BASH), 2 nousiny pat lnershps (Oa¥land™s Housiuy Aotharny, and, Last Bay Howsig Orgamezauon), 10 (mancat and banking

s hlulion parincrsmps (BOO™ parlues), 2 healts mstitunen paraiessiup (Aluneda Public Tealih, and, La Chiucs de 1o Razd) and 2 statewnde

assaciations (Callhoeva, and, Region 9 Assoualion)

. al Peri ANLE
m(;" ! Performdnce CAP 2 YEAR PROGJIECTIONS
i, ator 41

Mapanoing Opnoe: tnirics o eiegh Communty -V mde Par e ships Number of Number of
Orgemezatians PFartnetships

l Eapected 1o Eapected 1o
the number af organizanons, noth publ. and nnivate, Conmnunity Action actively works Aciueve Achieve

withi 1o w2 pantd rusoutes and opportuintics wm wder o acinove famly and connnouty ) )
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CSD 8n1 LAk (Fley 213)

Contraclor Name Cilv of Qakland, Depariment of Human Scrvices (AC-QCAF)
Conlact Purson aud 1itle Paiclle Clemons, AC-QCAP Manager
Phote Nunha 510-238-3597 Exl Numbcr

L-mal Audigsy celanomsfidodklanang] com

Goal 5 Agencies mcrease ther capacity to dachieve results

NPI'ST Ascnwy Devilopment

Probium Statement (3 addiliona! space 16 needed, please allach a separate sheel )

tan Number

The AC-OCAP Admmzstump Board recognzas the need e cantmug to provide developiment opponunies lor bolh Jhe staff and the board
1 Us Lot Lo rananrrclovant and s e agenty’s capacity 10 acineve faimly and communzty-omcomes-for the 178;22P (11 8%) people

hvmg 1 poverty diroughout [he county

Program Acuvibiey and Bohivery Strategies (U addinonal space 1s needed, please allach a scparate sheet

Caven U evary evolving challenges laumg people hving mopoverty irammpg and capataty building among stall and AC-OCAP board
meinbiurs 15 cineal o ensure thal Clicelive progians and selviees continue (o be debvered  Lach year, Boad members and stafl attend
contlurctiont diid semmars Utal are relovanl o ann-povetly waues I adaison, the City of Oakland offers staff iranmg 1o cohance womputer
stall,, acconilng proceduics, communieation and nanapement Board members undergo public clings tamng, board development iraming
& Sunshine/Town nmmance trauue (5 Board members attend 200 hours of tranmy, each/year, 5 s1aff atiend 150 hours of tramng

Lty yrdn)

Natwonal Perioi mance
fndicator 5 1

Agoney Doveionment

The nutnba of human capital resonrees avalahle Jo Commuuty Action that mcrease agency
tapacily ta achiove famly and comnnumty ouleomes, 45 measuied by one or more of [he
lollawmg

CAP2YEAR
PROJECTIONS

Number of Resources 1o
Agency Fapeeied 1o
Achneve

)

A Number of Canficd Community Action Frofessionals
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2014-2015 CSBG/NPE CAP Proiccuons

Caomme lor Name City of Qaltand, Denatiment of Tluman Scivices (AC-OCATD)

Contac t Porson and il betelle Clemaons, ACOCAP Manaucr

[xt Numher

Phane Nutsing s 510-238-1597

Fan Number

I nrul Addiess e lemons@ooal landng L com

Goal 6 T ow mcome peaple, especrally wulnerahic popriations, acheve thert potential by srangthenng famddy and

other suppottive envn enunents
i

NPEG T tndenondent Laving

Probiem Stnlement (I addibonal space s nevded, picase altach a separate sheet )

Fie annontceonomie eass e Ingh cost of iy forcdasie s, the erosion of the pnbbe sufay net, sud hugh uncimployient mtes enuse
oy indrvadnads i nusmhe o onotse between seeenaang heatthy Tood nnd mectmy othar bawe whieh mal os it even mare ditffenll fuo

i O vulemblo mdantungs 10 mantan an mdependent byig sinatiean s estmsied it aensly 50% of Atam

apgigyoul of the foster csre 11 e TR wail be hanmd less watln the hiest yens of lavaag, the systen

widn County yanth

Progean Actevebios and Deliver s Stoateesies (I additional space iy necded, pHease attach o separate sheet)
Paist Place for Youth will provide sunpooive, safe, and aflordable hansme o 110 at-nst former fostar youth as well as an opporunity Lo

develapand prosetice e stdls naoded to acheve Tong-lenn self-sufficiency by partraipatmg m e Sips o Sueeass progran

MNabroaral ™ fo.mance
fadicator 61

tne pindent baviey

Ibe nunbr 1 of vulncranic mdyyiduals reecrvme sarvices hom Comnmumiy Achion who mamltdin an

mnde pende nt Trving sitwabian as o result of those saviees .

Expoctud to Aenieve

Ngmbe, of
Vulncrabie
Inarvideals Livine
Independently

&)

Semor Cilians (emors can be reported twrce, once under Sewor Citizers and agam, if

A S
- %
they are disabled, under Indondualy wath Doandines, ages 35-over ) .
B Individuals with hsabihiies LY
;
Ages o LV
. RO
a 0-17 =
.
N IR
b 18-54 {”Qr}"’&«\"’;" 220 s, <
TR 2
AT o e e Ly,
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Total Individualy with Disabiirties

iazed 0

In the rows below, please inchede any additional mdiec atory for NPLG T that were nat captin ed above
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Goal 6 Low-ncome people, evpectally vilner able poplatons, achueve then potential by strengthemng fumtly and
other supporttve envirommenis
NPIG2 Emerpency Assislance
Problum Stalement (11 addihonal space 15 needed, please altach a separate sheet )
I e cament ceonomie erisis, e ngh cost ol hving, Ioeclosuies, the viosion o the pubhe safuly net, and Ingh unemployment rates canse
many mdwviduals and lomlics 1 ghoose helwuen decessing healtsy food and meeting olhty basie wineh makes it even more dillicult for
11t most vuinerable mdwiduals to mamjam an mdependent living sinaban With povety rales m Oakland as ngh oy 19 6% and 11 8%
countywide, 11 eslnnated that 4,000 mdividualy are homeleys m the county 11 s eshimated that nearly 50% of Alameda County youth
“agng uul” ol the losler carc at age 18 will be homless witnin the [irst year of leaving lhe sysiun i addibon to food and shelier, lagl of
aceess B avl legal teinedies 1clated  housing, coonomics, hulineare bunelils and dameshic vivlente prevenuing compaund destabibzmg
15sues foced by e puor and further linders thon from moving lowards beeoming sadf-sufhoient

Brogram Activibies and Delivery 81t ategies (11 addienal space 18 needed, pleast allach o separate sheet )

I ack year AC-OCAP supports tne City ol Oakland Hunger Programn ree Thamsgreing dinner Tor Jow-weonme and homeless people At
least 2,000 meals we swved hy volusieas during the Thanksgiving dinnar Buillding Iutures for Women and Children will prowide
emuigency shelier o 460 Lhinls, Covanant House Canforma will provide anergeney shelter 1o 120 homdess youth i addibon, Bay
Arca Legal And will provede Bree log i services 1o at luast 850 unduphicated cionty and 85 chents will recerve Jugal services putaming o

domesnt Violuno msuts

Naht;n al Purformance CAP?2 VEAR
nd ator 2
- PROJECTIONS

Fomaergoncy Assstance
Numoer of

Individuats -
I'be number of low-ncome mdiviauals scerved py Cammnity Action who seught emergency Expected to Achieve
assistance and e maober of Inese marviuuals fo whotn assistance was provided #)

:'@.‘ dm&“‘&i& “‘}} . r‘—(i‘., Ler

4 eney | .
A mu_bt.m,y lood T ‘,494000“2{& EgEL
iyl f ’m.;‘fﬁhwr!aﬂéc:
i S =
B Dmagency Toel or uphty payments funded by LINBAP o1 other pubhe and privale Tunding l;,;iﬁzﬁ'%&‘;?ﬁ’%ng;:%;i}fggf
SCUTOLS el awﬁiiggm—@'{k ns
¢ lunupency Renl o Mongage Assistance ﬂ-gf,ﬂ,,zld,fb i, h.;, g
e i
gy t\:,g_"&?«t RN
PR i
B Lanugeney Car or [Tame Reparr (10 stuclural apphiance, heating systems, Ll ) E,'i;ﬁ'ﬁw}w a‘«fﬁ‘“‘??%??

eﬁi}.,m**:' @ww

o bmagency {oomporary Sheljer

¥ Lanugeney Medieat Care '@’T?“ #-‘f‘-f T ‘;‘{“;_1 e
- e li*j‘iw ﬂj

G P'micrgency Prolection from Vielenee t
Sy ‘
el

1L luncrgency | agal Assislance . - L,,...m}:\;?;’r‘mq eIy
NGO "700

M‘-»&mﬂ.

I Lmeigency Dansporlatum

Lncrgeney Disasler Rehel i *’;v“—"mii e .;Z 2

n,}m%%ﬁw'w“ Ciad]
{  lanugency Ch ) SRR Y
K geney Chilbing o L

fo

I the rows below, please melude apy additvomal idheators for NPLE 2 that were not capiin ed above
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Goul & 1 ow-tncome peaple, especudly vatner ghle populations, gehieve therr potennal hy serengehenimg family and
other wupporive enviropmenty

NPEGI Chuld and Famuilv Develapnne nt

Prublen Stlemenl (1 addibond spact 15 needed, please altach o separale sheet )

Among, youth, mealal hediland unouonal probes such us mxacly and depression me more provalent tiun mmy other mudienl condinon

(¢ iy duibues sthom) Poverty agnsficantly mticases nsks of unouonet probilms among youth winoh merease the hchhond of diapping
mli of selioal sisl of vielawes and mvelvement s the Juvenle prubice system Counsehing and case numaganent plays an csental rolu m
anddn ssmg, ndolus Lt mixety and depression Uit disprapa uosately aflect youlh m poverly  In addiion, yanilh whco ive m poverty fuch
de s 10 e soe L nnd hleecnmchimg opponmties 1o halp han suceeed  [hese servace s are nob iypeally accursible or avalabily for many

low nconw youlh and thus Lombies

Program Adevilu s mnd Selvery Steategies (1 addibonal spacc iy needed, please allagh 8 ceputats sheet )

Faranph £ Chmcn de La Rz Oy Selmol Tesed Lie i Conler, 270 Towameone stndente will ieeave counsehmg aml case mansgunent
serviees s nmprove thien sacml pmlometonad development [ Clinea de L Baza’s will also ek 200 siudents and Qabland [F AL will
teip 30 stucents nn case e acadomie and socid shalls for sehoal snecess iy providing an witl the sappert and resounees nwdud 1o

+

s personally, acadonic ally and molesionally

Nafroma! Berformance CAP2 VEAR
Indscator 6 3 PROJIECTIONS

Chishf and Joanuly Bevoepme nl
Nutnher of

Parucinants

the nnmibee nd norcenlage ol all inbts, < mlmen, youth, pacents, and other adnlls pathapatimg |
Eapectud to Achneve

devefopm ntal ot cmschment programs 1hu scine ve proweatn goals as measuied by ong o more of
o o 7 Oueteomt
Lhe lallawinp 2
')
(#
- - - e - s vt - R g Py
L b INFANTS.& CHILDREN AR PR .
A Drfants aied chifaren eblam age apuroptiale nmmunizabions, medieal, and denlal caie
B [nfant and chtld hieatlh and physical developpent are unproved as aiesull of aduquate
wekiitson -
¢ Chuldrer partivipate m pre-schaol activities Lo develop sehool readmess skalls L
-ﬂ\w’ :
'ﬂa-LA.L i
B Chidaten who patiiapate m pre-schoal aclivibies are dovddopmentally ready (o anter N %ﬁ*{“?; 5,
¥ o LA
fKindergarten o1 Isl Orade 5:“1\:@??%%? ¥ e
R R R 1y et e, L o YOUTH ~ - S i 0 L lohnenal, S G
B Youlh muprove e alth and physical deviddonnenl ' ‘a’m'“:z‘ﬁ’«;.w o I
Y y ST
Lt A‘rv ’t.. -
.
if Youth irnprove sacelfemotional de velopmdnl A .
. . 440~
A
n o e . -
G Youth avosd nsk-lahmg ochavior for a defined penod of L ST et e s
LI B .
:l PNy YR
11 Youth ave reduced mvolvement with ernmmnal jushed syslem T i
( al justiee vy i &aw £
I Youlh mercase acaduinte, alhlehe, or soctal skills for schoot suceess d@\%gﬁ*&.‘ 456’§

e

T

TR TR R R e D AR EN TS AND: O THER ADUL TS SRl mg _awwwmwwwlh >

\.""‘\ T _,f’l,.a‘-" 2
I Pasents and other adulls leam and exhibit myproved parenimg skalls ﬁ’ﬁ“’"&‘fﬁ% o ,‘% -
fad et
Mﬁ?&w v '&m;m e

[tn i gy 26, o a3 L-a..,“_v
._!.~_

K Parents and olher adulls learn and cxinoil imnzoved faruly funchoning skillks e e
n}g’... E e ¢¢3?¥iv ,\:;

Int the rows below, please melude any additional indicaiors for NPI G 3 that were not captured above

L T

e
g L R R
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Goul 6 Low-menme people, especially vulnerable populations, acneve their potential hy strengthening fumnly and
other supporivve cpviyonmenis

NP| ¢4 Tamilv Supporls

Propram Ackivitics and Delivay Stratepes (I addittonal space 1s needed, please allach d separdle sheet )

' National Fei jornrance CAP 2 YEAR
It aior G 4 -
PROJECTIONS
fFamety Supports (Scoier, Bisabled and Carcgtvers)
Number of
Partipants
Low-mcome people whe are urabie o wor K, cspeeially semors, adults with drsabiliies, and B ted ipA h
apecled 1o Achieve
Laregivers, for whom barriaas 1o lamily stability arc 1educed or chimniled, as medswed by one o P Oul
uiLome
more of the followmg
()
N Tt T WY
orolled dhrluren m bofore or alicr sehool programs & e, o Begh y
AL
n b et
Obtarned care for chrle or other ogpendent i‘af,‘*ﬁ:@-;ﬁg?t; e
<SSR AT e BB A T
Z e T 3 5
C R et s ol
Ontamed daccess 10 reliable transportdaiion and/or driver's license v B el T e R o
[ L TR C i i M
)] i v E
Obtained boalil: care services Tor thanselves or family member ;-‘}; e "ﬁ"‘*“% s o
/'5;\««““» 5 xﬁ‘aﬁ% q""m -
E R Y A N
Oblanco and/or mandamed sale and afTordable housing Ll '-‘*u- ‘“"1?;4”" ‘%ﬁt,‘_‘f ﬁjfé
r‘\*_‘\;(% &"1" -’l’s\r‘-}ii(ﬁ AT %
I e e e
Oblamecd food assistance A il "”%ﬁf:f;'
,.*x{\:ﬁ.q‘ﬁwﬂﬁn e R
(: l,«i-i;g -‘&‘.y_-, J-.»;f‘;ﬁ- ,,\plksf:p: g_:;zi
Obtamed non-emergency LIBALD energy assistance n‘&fﬁa ”r-x ShEy Rr sy b
Pt A—(“ ‘nfi)-.-ﬂﬁa-}t-k MEL ;“
i O ety T L
Oblamed nom-umergency WX energy asstslance o 35}‘*‘1’5}!{3»“ e
x%ﬁ R R
I Opramed olher non-coergency enu gy assislance (Stase/local/prvale coergy pruptams Do 435 “"‘;‘};, mu m‘"‘:*g;
Nol Include LIHEAT o WX) kﬁ}é« g S
In the rows below please include any additional indicutors for NPJ 6 4 that were nol capiur ed above
3 nﬁ‘ﬁ\r ALy ‘fi}‘“ ‘;;,:E?«.«
*'l’ ‘I\;fm.‘ ,\L.;‘-r%r?.yw; *;z-,:.
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Goal 6 Tow-tneome people, especrally valnerable populations, achieve therr potential hy \bengthening family and
other suppat ftve envirotunenty

NPLGS Serviwg Canils

Problem Statement (1] adeiional pace 18 nooded please attach a sepatale shect )

Diespiie the < Torts o nnpiowe foad stounty i Alomeda County 1ssues of avad by and aceessibihty 1o nealiby foad chotets, Wiy el ol
puthwapalicn in ‘-Hl]l|liL.||lL.Il|nl il food progams, and tssuee ol s anel malnninton centimue © pligue meny residents witfun the
cannty Coven the catrenty ceonommie ndseape, the Ahuneda County Conmanity Food Banl (ACCHL s cununtly serving 1 out of
wvey 6 Alnncdn County icaidents Tusts 2000 [hnger Tne §aces & The Facls ieport, ACCTH Tond thal KG% of the houscholds
surveyed with ol least ouc cnld nuder the e of 18 encotnacd Tow o vary low Towd seeunty md 25% of hansehoids with imuors
stated thoy shapped meds din i Ligk ol {ood aud uoncy i the precading, 12 months e ieport wbso found 67% ol houscholds wath
seitiens fieclow ot vy Jow food scamny as wall Notatty 4°% ol the Ciunt hatischolds repet huving at o o atie of more amploved

neluliy

Prowz am Achivelies and Drhvery Steadegies (U addiional space s needed, plense aitach o separate sheet 3

fach yon AC-OCAP supports e Crty ot Oat L 1 Tunger Progeme free-T ol ggeving dnowa wid hindeds a food drive nnitanmud Wall o
[ Poverty cven Ableast 2000 [hant sgving e, are serveed by votunteers o Ontaid's lowsmeomc and homcless population and
durmgy the Wall al least 600 pounds of non-peashable feod noms at. coliceted md don ved 1o e Araneda County Cotnmuniy Food
Bl Alkast, 100, Foad Siart Tanshes, semors and CGar Land Housmg Anthosty wsadents wall he provided transportation 1o the 8th
Annnal Wedi w1 nd Povaty/Mutticulinral Community ban and 300 low-meome/homziess individudls will be provaded Lranspotlanon 1

CHNS el sggtvneg gz

Neboval Porrormance
CAP2VEAR

PROJEC TONS

Anaig ator G 3

Set L Covnbs
Numbet of Se-vices

(b nomber of soivice s providod o Tow mcone nutvideat, andror tammbies as mtasured by one o Expeoled
more of e Toliowing B #)
A Tood Boacs '
4,000
B Pounds of fwood
.o 600 .
. . .
“ + P L T 1
o Umits of Clothing - ’“:’;%:f?‘“ x
2 T
I
)} fade s Provided i vt
S B00
Ay "’(‘l
" Inlotmaton and Rederral Calls AT 5 A R
GofEt e PR
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[ 4. Appendices .

Appendmx A ... ... ... ... ... .. 2012 Community Survey (Referenced p 57)

Appendin B .. ... .. ... .. ... ... ... 2013 Commun:ty Survey (Referenced p. 57)
Appengax C ..., Program Monttormg Form

(Referenced pp. 58-59)
Appendin Do oo 0 el el Risk Assessment Tool (Referenced pp 58-59) -
Appendin B L. « e teeer o eeeer e - . Progress Report (Referenced pp 28, 58-59)
Appendo B oo ol s cei . .. . Reporting & Funding Reimbursements

Deadlines (Referenced pp 31, 58-59)
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@‘Z ﬁm,.m.‘., ALAMEDA COUNTY ~ OAKLAND APPENDIX A
o/ Yohon COMMUNITY ACTION PARTNERSHIP

'
4
g

EEC T T

2012 Community Survey

Please lake a few moments fo fill out tus surpey about your eapenience with hoimg w Alameda County.

[ Please mdicale the number of people lving myour houschold ______, and your total houschold income
O 50 420,000 O %40,001-$60,000 O $80,001-9700,000
CIe20.000 910,600 O 560 001-%80,600 O aver 100,001

2 Please enfer your City
3 Zip Code

4 Cude the THRIT (3) mostimportanl concerns for you and/or your fanuly

Chald Care Prog,ams for Al-Risk Youth Fnergy & Other Uttty Costs

Qualtty Fducation . Domeshic Violenee Homelessness

Fealthy Poad [ransportation Services for Semors

Affordable Honsing, Financial Education Banking Services Community Parole/Probation Services
[oreclosure Prevention Immrgiation & Critizenship Job tramning & employmaont

Public Safety Alcohol & Drug Treatment Other

Maenlal ealth Services Disabilify Access

Medical & entat Care fvionrenial jushice

5 tow adequate do vou feel The followng servicas are baing proviaed i your community?

Pleaye cirele your respovse

S | Oxcellent Average”  Poor Don'tKnow
Servaiees [ B I 2 1 0
| Jobtammng &emptoyment {3 2 1. 0 N
_ Quality education 1.3 2 1 R
/_\f_f()fd able housig / foredosure prevention h 3 ) 2 1 0
Tlealthy food / grocery stores 3 2 1 0 o
Fmanaial education & services 3 ? 1 0
 Medwal & dentalcare ) 3 2 10
| Progiams foratmskyouth 3 2 10
Rednty programmmng 3 2 f o
| Child care - T - RS 10 .
:I_I_‘H}EEQTLML(_’” o o 3 y) 1 0
Mental health services ~::__”___v R A -0 )
| Imougraiion & citizenship S o 3 2 1 : 0 _; ) _
Alcohol & drug ircatment o 3 2 1 0
Drsabiity access 3 21 0 h:
[ Environmontal justice _::_ﬁ R A T :m h
! Encrgy & other utility costs - e 0 -
{ Flomelessnees 3z 1 ____0;__ B
Lﬁcrwt‘cs for seniors 3 2 1T 0 S
[ Bomestic violence 3 2 1 0

Thank You for Your Time!



o it Alameda County-Cakland Community Aclion Partnership APPENDIX B
ﬁ;‘?f!ﬂ!? 2013 Commurnty Survey

FARY aPHYTTY
PPN Tipe Tamuvy per

Please fake a few momenls Lo fill ou] this survey about your expertence with living m Alameda County

1) Please mdicate the number of people ivmg 1n your houschold

2} Please 1indicate your {otal houschold ncome
O $0 - 20,000 QO $20,001 40,000 O 540,001 - S>6O 000 O 60,000 - 80,000 O $80,001 and over

3} Please enter your city 4) Zip code

3) Circle the THREE (3) most importanl concerns for you and/or your family

Affordable Housing Environmental Justice Mental Health Services
Alcohol & Drug ['teatmen] finanaal Education Banking Services . Programs for At-Risk Youth
Child Care Forecdosure Prevention Public Safety

Communtty Paiole/Probalion Seivices l-fomclessness Quahty Educanon

Disabuity Access Immgration & Citizenship Services for Seniors
Domestic Violence Job training & employmeni Transportation

Encrgy & Otner Ulihity Costs Medical & Dental Care Other

6) How adeguaie do you feel the following serwces are being rovided 1in yvour community?
3 Y y Y

If you are unfamiliar with how the quality of service{s) 1s bemg provided, please leave 1t blank or circle 0

S S R R R R R G e T R %3’552“5%’%;";;;@13001, ey Dﬁ"ﬁ’ﬁlglﬁ“: ‘%‘"j
. ~S<,mr1cce,s" FEELE ‘Jm T ,ﬁ}m ORI i ﬁihr?;?,mm;j’ﬂw e :*'7“-*"-: ‘131 . ”g \.ﬁl‘?ﬂ“ 7 a-;‘ ! ’“0 Q&ﬂ{‘?{ﬁ(%é
Job trainmng & employment 3 2 1] o
Quahty education 3 2 1 0
Affordable hou smg / foreclosure prevention 3 2 1 0
Healthy food / grocery stowes 3 2 ] 0
Fmangcial LdU(.cl!l()I‘l & services 3 2 1 0 ~
Wiedical & dental care 3 2 _r 0
Piograms {o1 al-1isk youth 3 2 1 o
Re-tinfiy programmmyg 3 2 1 0 B
| Chuld care 3 2 1 0
Transportation 3 2 1 0
Mental health services 3 2 1 0
Immigration & citizenship 3 2 }
Alcohol & drug Ireaimenl 3 2 1 0 -
isability access 3 2 1 0
| Envuonmental justice 3 2 1 0
Energy & other utility costs 3 2 1 ]
i Homelessness 3 2 1 0
Services forsenior s 3 2 1 0
Domestic violence s 2 1 - _(“Jmm o

fhank You for Your Tine!
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Alameda County-Qakland Community Action Paitneiship (AC-OCAP)

Program Moritoring Visit

Appendix C

Name of graniee o1 gamsation

]’1001 am (itle

Date of momtonng

Seivice atca [0 QOakland

[ Alameda Cnty

Oakland

Ernpocted I o suve

Alameda Cnty Actual # Served Qalland

Alameda Cnty

Stiate e fotus arca

]’1()1,:am stall present at momlo]my VIS

[—(‘ “OCAP wall present al montong, visIL

he followime tems wilt be veguesied hom the prantee by AC-OCAP fon 1eview during the monnoring visit

[ DESK AUDET I'PEMS (Sant in advance of momionug visit)

Review Date |

- C ‘r Cunent o1 pamzational agency charl, designating vacant positions

>~ C urrent agency composite budget showmg all programs, admmisu auion, and funding sources

» Cunent Hoald toster with vacancics noted

e i A b

| > Most recont mntuigs flom meenng of Boaird of Duzctors -

|

} » Wnitien fiscal operatmg proceduie

B - Most 1ooent fimancial audit

FISCAUMANAGEMENT™ "1 " b o G 80 or NOTES - sogdZo by
3 Aoy "o Flreso L TR o P -y . ,4""”*:2:" T
(Tnicivig \w\c,c,ounwm,orLoolku,pu) T Ly e st

O Yes 7 HNo

[JC omposie prosram budget

O Genoal ledger (printed copy)

Is the acs ounning sysier dnpropitdic for fhc grant and agency?

Computer and fenrdme spuice besed accounting sysiem

O Chan of accounts (grant specifies)

O A/P & A/R subsidiary {printed copy)

date and [iling system

Does the agency manage payiol

Quarterly (Most recent)

ClState D 6

Dogs the agency utilize effeenve accounting procedurss, and
accomplish routime fasks m a timely fastbon? [ Yes D No

[0 Curseat bank statemenis & reconcibiation reports up to

O AC-OCAP Program Budget Repoil summanzing allocated
costs 1o date and balance temaming

O Vendor invoices and allocation forms (internal process}

clfictently and pay payroll
taxes 1egularly and on time? OYes O No

O Quartely Federal Form 941-—Federal Tax Return

Wage & Withholding

Alameda County-Crakland Community Action Patnerstap Mannonag Foum



7 ”‘"‘m;;:mﬂ:;,; Alameda County-Oakland Conimuuity Action Partnership (AC-OCAP) Appendix C
14(7 Eliap. Program horutoring Visit

PART LHESMHIF
Helowrg Feppls Chpnging Lrves

IR RAI ONSNANAGEME N T e s el ﬁj@m&@ P ENOTR S s e

Docs the agency fiscal and o1gamzational heaelth provide a
stable envnonment for the AC-OCAP moglam® O Yes [3J No

Is AC-OCAP the oniy funding source? 3 Yes O No .

What other funding source(s) 16 there for the AC-OCAP .
funded program?

I

Is stafimg capacny adeguate 1o provide ijuality services?
[0 Yes [ No

Docs the agency 1elam pusonnd io support stable program ,
opcrations and development? O Yes [ No

What 1casons for tumover have been 1dentificd (1 Low pay,
hiring process, poot fil, personalily, workload, work |
environment)?

Are collaborations effecuvely managed and utihized 1o meet
program goals? [ Yes [ No

Who are the collaborating parters? i

Is the egency eficohively governed by 1is Board of Direciors?
[0 Yes [ No l
|
|
|

|
(3 Board Mmutes (on file and up 1o date)

Is the agency delivening quality services as outhned and |
coniraciced m the grant agicement?
[0 Yes [ No

FERGC BRI LIV RY S b, i o S e s e S S NORES R Ry

(3 Currtculum used

Is the program having 4 posilive nnpact on AC-OCAP low-
lmeome parliapants? [ Yes [ No

(3 Casc study

Alamed c County-Qakland Comnumty Avtion Painesinp Momtonng I oim 2



£ a0 Oy, o - N o . _ 2 A 2 .
" cammnlty Alameda County-Qakland Commumity Aclion Parinership (AC-OCAP) ppenalx o

Alction Program Monitoring Visit

L O O A A
Hettung leole Lo firm

DOCUMENTATIONRE TR an o> T s LR rs [ty . 2 R NOT RS R Siarun.

Is the apency documenting parucipant houszhold ehgibility per
federal poverty level swdelmes and residency? 0 Yes 0 No

O Review mtake (orm

3 Residency venfication
O Review 3 5 chient files
O Intenval mongor mg dalabase '
O Chent files contarm approptiale tecords such as
documentation of chgibihiy mformation and demographics
STAFRLNTERVIEW ... St IR AR *f;ww' ‘.\NOTESWW N g TR
. . P . - AL T S Frg B I S 2 SNy
(Interview Program Dnectop Direct Stal() ™ o o-ent GOV NERgh Tl ‘r,,wi:%wv s q‘;l. an UL

What aie the succeases of the program?

What has the agency lcained about the reainy of carying out the
preotam desten m youw moposal and grant agieement?

flas the asency moanied the funded proseam to respond w e

s

i

|

work environinent? - l
i

What ciwallenges o1 moblems have been encountieed by tne
agency mimplementmg the AC-OCAP contraut? Desenibe how
statf and chient, have been afreded  Are the problems resolved?
i not, what are the plans 1o 5esolve them?

Docs prantee have any questions, comments, or suggestions for
impioving the monitor g process?

G TR e s e T s faamm ;;:.,
GRANTELE; T a;nmﬂcLAL AS‘%nSZEANCENEEDS!E'\EQUESTS.”,' Al _,5\;1;;;',}3‘* ‘“‘% L

fad —\‘b'(r/-f-vﬁ’ Sy
] Board developmem Partnerships/linkages/col lab()ratlon
['und development Disabihity/access 1ssues

Strategic planning Space (new/more space, renovations)
Marketin g/L()mmum(,atl(ms Emergency operation plans
Personnel-—human resources (employee handbook, Internal Momtormg & Evaluation
henefits, hiring, polives, et ) database

Technology (program data collection,

Lmployee per lormance reviews
[1scal management internal commimications, external

AC-OCAP grant agreement compliance communications)

Ouireach and recrutment Program development
Other

O EIEIDDD

oo oOooo

o

Alameda County-Oakland Community Action Patsership Momtoring Fonn
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ﬁ@ﬁ@ﬁ Program Monitoring Visit

FPAGTITRLESHKI/
Holpuniz Toople Sionpin e
Wm‘" TI ISR 1 ke G AL (TR BT T2y ot Jryalie ¢ e ARSI R Liine IT2 g 4 B ooMiT | g I e Tk A T BAT il T el ST s BT, L LT ot
R e T T T A
RROCAOVECHSERVARI N i R S O R S T

T
s,
0
Py

Date Time Location O ALAMEDA COUNTY 0o OAKLAND

Pirogram observed

Number and 1ype of staff present

Number of narticipants (clients)

Type of activitizs offeied

is the nhysical faulily welcoming and safe?

A written schedule of activities 1s available, posted or hardcopy for staff and participants 3 Yes [T No N

.

Is the acuwvily eficctive for meeting the grant agreement objectives?

Notes:

AC-OCAP Staii: (Print Name) Swenature Date:

Alamcda Corady-0 ddand Comaunily Action P atie Jup Momlonng b onn



£t e Lneda County — Qakland Community Action Partnership {(AC-QCAP)
cammunl!y
Risk Assessment Tool

o

Pa AT RENS MR
Helung leads Chaap =y e

Granlee

Progiam filie

Ddl(‘

Appendix D

oo . . T P A P L P ] . . e SREL T ':": ’Q‘;?‘.ﬂ.‘ !t
ASSESSENITNE ks &, % 3% L SR i) e e N, . T :

+ YESE [ NO-

Granlee s a new recipient of AC-OCAP funding,

C;mnl( ¢ has not been monitored by AC-OCAP i (he pest

Granlee kad signtlican| ﬁwdmgs during most recent progiam on fliscal moanilosing

Pm;rmm lund(‘c y AC-OCAP 15 a new project o1 activily for granlee

AG-OCAT has recoved eomplamts regaraing, granlee

CGrranlee has submilied repo-ts and/or Request

—_ - ;o mme—e e

for Tunds tare on more than one

| QCCosIoN

SR U

L 2epo ts and/or Reguest Lor Fands tave peen subinitied with eirors sn more than

ONe OCCAsSI0N

P,
Mool tecent pragress reporl dicales grantee did nnf meel one or more beachmarks

o0 Scope of Work
Mool recenl Regoest for runds indicates that’ granlec 16 sigrmicantly under spent on

((mlmci amount

Grantee has experience turnover n key slafl posiinns during the pasl year
1

Granlee did not receive a sansfaclory rating on therr agency’s fiscal audit

Granlee did not recerve a selisfactory raling on their progiam presentation Lo the
AC-OCAP Doard

Tolal number of “yes” respanses
Y f

Compicicd by

Commenls

O Onsite Moniloring 1s needed

Dale

Date

Onsile Monitoring s NOT needed

Approved by

2012 AC OCAY Hask Assessment | ool

Rev 10/24/12
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ceEicee (AC-OCAP)

PAATNERSHIF
Hien ap bple Coong op dves

2013 Progress Report

DATE:

TO: AC-OCAP Admimistering Board

AGENCY:

PROGRA M:

SUBJECT:  Mid-Year (Jan ~Jun) or Annual (Jan-Dec) Progress Report

Reporitng Penod ‘ J@%
] January - june, 2013 [ ]January - December 9(}1 3
(Due July ¢, 2013) (Due Ianual'y* \4"{]1£) AN
‘@t}; L%
T B
e
Service Arealg) B %,
~ P ‘\;?
=~ i 25
I Alameda Countly Oal\land ey e
t 8, Wy, o
. RS ”‘iﬁ.s -\_‘; i, {65““
. e Sk, W Lo Y
Contact Information ARG, 4y, ‘ e
& e Ry W
For addihional program informaton, please contact (Grantee 5 Comaci Pelson)
¥,
A Eq“;;g = Vi ,‘:k ’
ol g by £ L 4
Name Tl
St (2}‘
Addroess w "??:; 5@1
= h _‘i
- o - SR g N
Cily/Slae/Zip Y \j@:‘%@% .
ony N e
Phone S, B g
Email ' e L -
4 T \‘;\ ’\ Pl
Y, W N

Service Locatmnﬁ_MOaLIarrd and AlamedaT%unty)

ey

Please provide ALE‘ﬁocaUc)ns where seryices are” ‘being rendered (facilities name/address/cily/ state/

3,
Y i, -
R k-
z1p code) e P
¥ et *“,gg%
b, N g S £
P A "SR
[3ad iR =

Summary of Proeram (Oakland and Al‘ameda County)
Prowdc a brief summary ohﬂm AC-OCAP funded program, including key strategies employed by

&3_?% ‘3;
yOUI‘ pTOgI‘ ”'_fliﬁf"‘ St ‘_{5 &
““:é K ‘c:%“ "hr &
5 e

=]
u.

Cuslomer Satisfaction ‘iurvev
Does your d"(,nC)f‘Ciii:I(‘f"[H_}f adminster a customer satisfaction survey for the services you provide?

D Yoo e D No

Summary of Outcomes (Oakland and Alameda County)

This section must include ALL your contracted program oulcomes and the outcomes achieved so
far te.g, ABC agency ts contracted to serve 133 youth, to date 70 (52%) youth has been served)
ALAMEDA COUNTY

(Please number and hist EACH program outcome separately)

’

AC OCAP_PropiessReporl J013 1



ALAMEDA COUNTY-OAI AND COMMUNITY ACTION PARINLURSHIP AppEnDIX E
(AC-OCAP)

2413 Progress Report

OAKLAND
(I"ease number and List EACH program oulcome separately)

Sugcess Story (Qaidand and Alameda County)
fnclude sloties aboul clients that you have scerved and how the progiam was helpful to them (e g f
Ihe program assisled the ehient in moving out of poverly o hnding a job, going back to school or

reconnectmg with family, this ts particulerly mmportant)

Addiional Resources (Gakland and Alameda County) :

41 ANMED 4 COUNTY - S
A $ist ihe agencies thal you have been working with in order Lo provide greater resources and
Linlages 10 ¢hents Provide a breof description’of thetr relationship to your agency (e g ABC agency/

Job tramine & placement)  Please fisl cach resoutae separalely

B ) H you have seanable Lo feverage any resources via your collabosative etforts andfo nclwnrking,
please dieale thal tclude the typee of funds (monetary or in-kind) and amountls

P e

- ‘

C. ) Please include the number of volunteer hours donated Lo your AC-OCAP funded program, 1t

LoEw,
PR

relevant R
- y o

La
Sy

OAKLAND ey -
A ) Lisl the agencies thal yoiihave been working with i order to provide greater resources and

linkages Lo clienls Provide a brief description of thewr relalionship to your agency (e g ABC agency/
ob [raining & placement) Rlease list cach resource separatel
J { & placein y

a0,
S e .
3 ' ‘” \J(
s
d s e iy

3 A
B ) If you have been able o leverage any resources via your collaborative efforts and/or networking,
picasc indicate that incliide the {ypes of funds (monetary or m-kind) and amounts

= e
Ty
1
=

C) Please nclude the number of volunteer hours donated to your AC-OCAP funded program, if

relevant

AC-CCAP _ProgressReport 2013

— e



AvLamitia COUNTY-OAKLAND COMMUNITY ACTION PARTNERSHIP APPENDIX E
(AC-OCAP)

2013 Progress Report
ALAMEDA COUNTY SERVICE AREA ONLY .

Please provide nformation about the unduplicated chents served by your program durmg the

reporling period
TOTAL Alameds County’s Unduplicated Individuals Served

Service Areals) {or Alameda County’s Unduplicated Individuals S(;i?irgd

Service Areafs) {fﬁg - ¢ of Individuals
AEEY “ Served
. S, A
Centrat County Vi“—‘iu’g% R
T T & \
{Ashland, Casiro Valley, Cherryland, Fairview, Hayward, San Leandm{fand, %.\
o A o ’
San Lorenso) e <& )8
* A . =y
North County - 5, A
g S iy
| {Alameda, Albany, imeryville, and, Pledmont)afin., W, g, el
South Coumy ES T Ay . \’1 .
1 LN e ¥ P4
(Fremont, Newarls, and, Umon City) T B -, S
i 3 I Ca . B
| East County i IO Fee
| (IDubhin, Livermore, Pleosanton, Sunol,zand, unincorporated Tri-Valley areas)
i R iy
' - ;~ _:P‘!._r'_-
| Unikenmown o s - N
: E < i e
T, Y LEEN e
:%“A\H“:-‘i i \“ % o % TO TAL
TN a0 e B
e g \,‘ e ﬁ“‘
‘3’} s, kt‘qﬂ-;‘_ﬂt »«f?ﬁ' h':f ?l 1:1:5
S &
a % ﬁ“é"‘?ﬁ"“ﬁp‘ ¢
N e gt
S S Rl
e, I
g R *
Y “n}:xf?g 5 A -
L TR S
.\ \t ¥ ‘5!?5%&, i .f;ﬂ‘r
e %o W P F
éﬂr’m —QR" k\ s ‘-.[‘ ":q L"_,(* %
(4 : v B
= ‘ ¥, "
L';,V L3 i {}«ﬁ
‘é‘;;« . = . e
i 25 o
L7 1 N
iﬁ?ﬁ; }‘?}iﬂﬁ’"h’r’“ e, B
il 1 i),,m \lsg\?
LK
i
&5
o, c‘#’i

AC-OUAPR PropgrossBepor 201 ’ 3



f

At ami DA COUNTY-OAIKLAND COMMUNITY ACHON PARTNERSIIY

(AC-OCAP)

2013 Progress Report

OARKLAND SERVICE AREA ONLY

APpENDIX £

!
Please provide information aboul (he unduphicaled clients served by your program during the

reporling period

_ FOTAL Quldand’s Unduphicaled Individualg Served

'ém C.‘_oiigs_:_fm ().11:1.1_1_1d’s Unduplicated Indrviduals Served

/1p Codes fifif indiadigsle Served

91601

1‘_ e

91602

916073

91505

L
CGA6d05
|

I

945L07

94508

91609 |
bo9asio
S agpll
91612

s e
SUTCRRS

91617 |

[
| 91518
L9579

TS

oL
| Unknown {
L -

TOTAL |

AC-OCAP ProgiessKeport_ 2013




ALAMEDA COUNTY-CAKLAND COMMUNITY ACTION PARTNERSHIP APPENDIX E
(AC-OCAP)

2013 Progresiseport

ALAMEDA COUNTY OUTCOMES (CSD 801 Foim)

Enter information aboul participants and oufcomes achieved for your program for the reporting
period

= 1 | 2 | 3 1
© 5
g Number of Particlpants
<:..< o Q‘g“ [ = z o
o D e, TR = -
il —_— g S - w
» | ST, ] ”%r - g N: w —~
| T &t Mk S oA =T =
L = a D oo A, T8 b
i a o L e Tem o =
= @ = =k 5 B 5%
4 &l T g =iie, =R I
= A& § - m A o by o~
AN SO, FEAfF £
. ol = T i 0 oA =
BE N g B £E o 857 Bm
el ;;‘.;“;’E - & o~ '—:“-’E.“ ]
fEe, RES | DL | | £
g:-“ e, EV e RN 0 5 L
Qutcome(s) P T W 5oyl g g P
e 3 OV 2 ETRy 2 o4 2 E =
(National Performance Indicators) ™~ 7~ & ¥4 57 iy B 257 F £ g 8
“H- o [l I o R 5 g =
g (Mg SZelieE | 28 | 28
A e, W i~
Unemployed and obtamed a job (1 TA)5, e &
e qgg Mid-Year )
I?g I A
*«a%l ‘._r; - n
™™ % | Ahnual | 100
PR .1\@'3-?‘& = o
 Obtained skalls/competencies requlred for ¥ s '
s g, (MId-Year'| 13
employment (1 ’)A) o g% A
- RSH =
\\&p e “"@ ) Annual 25
“‘-'*:Lf“a,-tm -
g \’ﬂgj "“:{%55“1:“ EA&-&J‘
. %
If the percentaoe achlevmcr outcome‘m Reportmo Period (Column 4) 1s less than 100% or greater
Gl
than 100% for any NPY, piease promde ‘a written explanation below
"%, %
Tﬁ:z,};(}. c,ﬁ p‘.ﬁ -
EXPLANATION? "i S
e -.‘t‘ vt
\% &
sii
i
%, % .
,%.lﬁ%&'

AC-OCAP_PiogressReport_2013 ’ 5



Al AMEDA COUNTY-OAKI AND COMMUNITY ACTTON PARTNERSHIP APPENDI, E

(AC-OCAP)
2413 Progress Report

OAKLAND OUTCOMES {(CSD 801 Form}

Enler inlormation about paricipants and oulcomes achieved for your program for the reporting
petiod

_‘

1 2 1 3 ] 4

Number of Patticipanls

[+
o

={)

to adueve outcome 1o reportin
Al
w program(s} i 1epoituig period
40

Ouicome(s)
(Natioual Performance Indicators)

Reporting I'ettod (Mid-Year ot Atnual)

Number of patiicipants expecied

Numnber of pariapants emolled
i

Numbe: of patticipants achieving

wtcoine m1eporimg persocd

Perceutage actuev ing oulcome 1

reprottrag penzod (3/1

petiod

Ul'\(;:”;;l()y(.‘d and oblained a job (1TA)

Iy

Mig-Year

i
AT

- . Annhal“ 10

Obtained slulle/compelmcnes required for Nid-Year 13

\ . S
employment (12A)% . wf%gﬁ |
K e, L -
. b N snnual 25

1T the percenlage, dChK_‘VIT?U oulcome n Reportng Perod {Column 4) 1s less than 100%, or greater
than 100%.f for, any NE’I please provide a writien explanation below

EXPLANATION ‘

AC-OCAP_ProgressReport, 2013 6
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REPORTING & FUNDING REIMBURSEMENTS - DEADLINES

20113 CSBG GRANTEES
Alameda Counly — Oakland Corninunity Action Parinership (AC-OCAP)

EEd 2R

).«:%ﬁ

e“frl"

g»Persod'"‘f“

{1y
- Y
e
[ o

?jj"’ hg Rem:bu?sementsg}
Request forFu 1ds for
(Bhnonthly)

BG Fundlng Renubursenlent

i
lls

oh, 7
b

Janualy 1-Februaiy 28, 2013

r:ﬂ

s
3t

Request for Funds for CSBG Funding Reimbuisenient
{Bimonthly)

March L —Apnl 20, 2013

|

Appendix F

Request for Funds for CSBG Funding Reimbursement
{Bimonthly) Giantees are expected to have 5
their CSBG funding reimbursed by July 9, 2013

9% of

May 1 —June 30, 2013

CSD 295 Chent Characteristic Report {CRR)
Mid-Year

January 1-lune 30, 20132

Progress Report CSD 801
Mid-year

January 1-June 30, 2013

Request for Funds for CSBG Fundimg Reimbursement
(Bimonthly)

July 1 —August 31, 2013

Site & Iviomitoring Vistts/Desk Audhts

January 1-Decembes 31, 2013

- -<-»-r~<

1o

Request for Funds for CSBG Funding Reimbursement
{Bimonthly)

September 1- October 31, 2013

L s
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CSD 295 Chent Characteristic Report (CRR) - AL
Annual Januaiy 1-Deceinber 321, 2013 - January 9 2 1'4 -
Progress Report CSD 801 ‘ ST T
Annual January 1- December 31, 2013 -January 9, 2014

Request for Funds for CSBG Funding Reimbuiseinent
(Bimonlhly)

Novembeil 1 — December 31, 2013
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January Q, 2014
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Alameda County-Qakland Community Action Partnership (AC-OCAP)

3 !u]ld '.‘44‘*3'- t

v+ 2013 Funded Programs and Services

"

[

v
3

launch a Spark Point -

SUPPORT SERVICES
Organization Program Funded Services Annual Outcomes Population Served <[~
Amount Goals (as of June 30, 2013)
Bay Area Legal Aid Alameda County $39,000 | Increase self- 650 Oakland and 427 total Qakland low-income households obtained free Oakland
1735 Telegraph Avenue Legal Safety Net Qakland | sufficiency by 300 Alameda legal assistance, 83 economic benefits-healthcare advices, | 94601 (59) 94610 (10)
Qakland, CA 94612 Project providing access 10 County low-income, | 259 housing-related advices, 29 ofithe cases received 94602 (23) 94611 (12)
$39,000 | free civil legal services | homeless, elderly, advice for domestic violence or sexual assaults, and 56 94603 (39 94612 (27)
Alameda | for people living in veterans, re-entry, transition age youth received legal advice 94605 (42) 94618 (2)
County | poverty throughout disabled, and 94606 (38) 24619 (16)
Oakland and the immigrants are 294 wotal Alameda County low-mcome households 94607 (64) 94621 (48)
surrounding Alameda | projected to be obtained free legal assistance, 60 economuc benefits- 94608 (16)  Unknown (10)
County served healthcare advices, 142 housing-related advices, 4% ofithe | 94609 (21)
cases recetved advice for domestic violence or sexual
- assaults, and, 43 transition age youth received legal Alameda County
advice Central County (168)
North County (34)
South County (63)
East County (29)
Building Futures with Surmounting Barriers $39,000 | Provide women and 75 Qakland and 231 total Oakland women and children received Oakland
Women and Children Building Futures Qakland | children experiencmg 250 Alameda comprehensive case management services, 139 94601 (61) 94609 (3)
(Comerstone Community domestic violence with | County low-income | participants resolved one or more housing barriers when 94602 (9) 94610 (4
Development Corp) $39,000 | emergency and chaldren and women | exiting the program 134 attained permanent housing, and | 94603 (20) 94611 (2)
1395 Bancroft Avenue Alameda | transitional shelter, projected to be 19 attained transitional housing 94605 (14) 94612 (10)
San Leandro, CA 94577 County | housing assistance and | served 94606 (4) 94621 (39
) comprehensive case 264 total Alameda County women and children were 94607 (12)  Unknown (52)
management services provided domestic violence emergency shelter, 203 94608 (1)
participants resolved one or more housing barriers when
exiting the program, 105 attained permanent housmg, and,
18 attained transitional housing Alameda County
Central County (157)
North County (107)
First Place for Youth My First Place $39,000 | 24-month housing and | 130 Oakland low- 100 total Oakland former foster youth were provided Oakland
519 17" Street, Suite 600 QOakland | supportive services for | income former emergency shelter 94 obtained and/or maintained 94601 (30) 94610 (8)
Qakland CA 94612 former foster youth foster youth aged safefaffordable housmg, 92 have recewved their high 94602 (6)  94611(1)
’ aged 18- 24 118 - 24 projected to | school diploma; GED, or actively énrolled n school and, | 94603 (1) 94612 (17)
’ k st .ov o= ) ibe served 71 have obtainéd emplbyment andfor realized a wage 94605 (1) 94621 (1)
' SRl ERL ncrease/promotton? 170 Mty 94606 (26) *Unknown (1)
‘ IR 94609 (8)
Fremont Family Resource Fremont Famuly $39,000 | Provide free income 770 Alameda 1,835 total Alameda County low-income residents Alameda County
Center (Fremont PRC) Resource Center - Alameda | tax preparation, credit ‘| County low-income | participated in free tax preparation, credit report review Central County (170)
39155 Liberty Street Spark Pomnt Center County | repair, peer lending, «residents projected and/or workshops, and,/106 indv:duals received North County (10)
Suite, A-110 - IR IDA accounts,and  + | to be served additional financial services : 103, South County (1636)

Mid-Year_2013_AC-OCAP_Programs_Services
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Alameda County-QOakland Community Action Partnership (AC- OCAP)

. . Taoaln
AL ’ - £y 2013 Funded Programs and Services SR L
SUPPORT SERVICES
Organization Program Funded Services Annual QOutcomes Population Served
Amount Goals (as of June 30, 2013)
La Chinicade La Rara, Inc La Chmica s School $39000 | Provide low-income 160 Oakland and 88 total Qakland low-income youth have received Qakland
PO Box 22210 Based Health Centers Oakland | students no cost 90 Alameda County | counseling and/or case management services and 83 94601 {59) 94606 (2)
Oakland, CA 94623-2210 (SBHC) counsehing, case low-income completed die school year 94602 (2) 94608 (1}
$39,000 | management, and students and their 94603 (5) 94619 (2)
Alameda | behavioral health families projected to | 45 total Alameda Counly low-mcome youth received | 94605 (9) 94621 (8}
County | services be served counseling and/or case management services, and 45

youth either graduated or completed the school year

Alameda County
Centrai County (45)

COMMUNITY & ECONOMIC DEVELOPMENT

Organization Program Funded Services Annual Outcomes Population Served
Amount Goals (as of June 30, 2013)
Cuty of Oakland Office ofi Lowell Park Family $39,000 | Promote healthy tood 40 Oakland low- 23 wotal Gakland low-income residents have been Qakland
Parks and Recreation Market Farm Oakland | through a commumty income residents assigned as commumity garden stewards, community 94606 (7)
250 Frank H Ogawa Plasa (LPFMT) garden, operating a /lamilies projected garden preparation and 1wrigation plan for 40 94607 (4)
Suite 3330 mobile kitchen and to be served community crops has been completed 94609 (10)
Oakland, CA 94612 food stand, and 94612 (2)
provide internships '
and micro-enterprise
opportunities
Mandela MarketPlace,Inc Mandela Food $39,000 | Increase opportunities | 21 Qakland and 13 otal West Oakland low-income residents have Qakland
(MMPIace) Enterpnse Incubator QOakland | for low-income 9 Alameda County recetved comprehensive business development 94607 (13)
1364 7 Street residents to become low-1income services and business training Lo improve convenlent
Oakland CA 94607 $39,000 | financially self+ residents projected access 1o healthy fresh and sustamably food
Alameda | sufficient through to be served
County | microenterprises 6 total Alameda County low-income residents have
assisted 1n improving the community access to Alameda County
P g ¥
' '~ w | healthy fresh, and sustainably food by participating 1n Central County (6)
) ! NP an Ashland/Cherryland marketplace design
] 1
i i :
Self-Help Economié ! People s Community $39,000 | Provide financial 950 Qakland low-* 904 total Qakland low-income residents participated | Qakland
Develogmcnl Inc (SHED) | Program Oakland | education credit report | income residents “1n free tax preparauon, credit report review and 94601 (31} 94610 (35)
1432 7% Street reviews, banking projected Lo bc community workshops, 904 received free tax 94602 (13) 94611 (11)
Qakland CA 94607 accounts and free served i preparation 150 received a Credit Report Review, 94603 (14} 94612 (39)
- income tax : - and, 20 attended financial workshops 1 94605 (35} 94618 (5)
: preparation £tk 94606 (40) 94619 (16) |
' ' PR 94607 (202)  + 94621 (26)
. ' SRR 94608 (57} . Unknown (336) 7
i } i . 94609 (44)
{ . ! i '
Mid-Year_2013_AC-OCAP_Programs_Services 2
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DRGNS ‘ v 2013 Funded Programs and Services -
EMPLOYMENT
Organization - Program Funded Services Annual’ Outcomes Population Served
: Amount ’ ~ Goals {as of June 30, 2013)
Covenant House Califorma | Covenant House — $39,000 | Provide education and | 120 Qakland 78 total Oakland homeless youth were provided Qakland
(CHC) Cnisis Shelter / Oakland | employment need to homeless young emergency shelter, 11 have either enrolled or 94607 (78)
200 Harnson Street Transitional Living Oakland homeless adults aged 18-24 completed a semester oficollege, high school or GED,
QOakland, CA 94607 Program / Oakland youth aged 18 - 24 projected to be participated 1n on-site education, employment and/or
Career Center served Iife skills classes, 3 have been placed n an on-site
internship, 3 have participated 1n a vocational training,
11 obtained employment, and, 4 moved into stable
independent housing
Goodwill Industries ofithe The Goodwall $39,000 | Provide transitional 25 Qakland and 25 total Qakland low-income residents enrolled, and, | Qakland
Greater East Bay Academy Qakland | employment, hife skill 50 Alameda County | 7 gained employment 94601 (4) 94608 (2)
1301 13" Street training, paid job low-1ncome 94602 (1) 94609 (1)
Oakland, CA 94601 $39,000 | trainng, and case residents projected 40 total Alameda County low-mcome residents 94603 (3) 94610 (1)
Alameda | management services to be served enrolled, and, 12 gamned employment 94605 (3) 94612 (2)
County 94606 (3) 94619 (1)
94607 (3) 94621(1)
Alameda County
Central County (22)
North County (6)
South County (9)
East County (3)
Men of Valor Academy Pathways out of $39,000 | Life Transformative 30 Qakland low- 14 total Qakland low-income residents enrolled, 12 Qakland
(MOVA) Poverty Oakland | Traiming Program that | income men ages gamed employment, and, 14 obtained skills / 94603 (2)
6118 International Blvd includes education 16-35 projected to competences required for employment 94605 (4)
QOakland, CA 94621 enhancement, be served 94607 (2)
cognitive training, 94621 (6)
vocational training,
and case management
Oakland Leafi Foundation RAMAS Program $39,000 | Pellowships/Intemship | 55 Oakland low- 28 total Oakland low-ingome youth served, 21 Oakland
7700 Edgewater Drive Qakland | to youth ages 12-22 Income 1nterns enrolled into a paid internship, 28 youth are enrolled 94601 (17) 94608 (1)
Suite 818 for Youth Roots, projected to be 1n high school or graduated, and, 27 youth have 94602 (1) 94611 (1)
Oakland, CA 94621 Oakland Peace Camp, | served developed programming curriculum (social justice and | 94606 (1) 94619 (1)
and, Cultivating , commumty engagement topics) and taught over 380 94607 (1) 94621 (5)
. Schoolyards . O Qakland Leaf students and families
Commumty Gardens
Society ofiSt Vincent de Kitchen ot Champions - $39,000 | 12-week training 25 Qakland and 30 total Oakland low-income residents enrolled, 19 Oakland
Paul (SVdP) - Culinary Tramning s~ Qakland. | program for careers in | 25 Alameda County | participants completed the 12-week traiming, and, 15 94601 (3) 94609 (3)
9235 San Leandro Street Program | the food industry low-i1ncome gain employment PIE 94602 (1) 94610 (4)
Qakland, CA 94603 $39 000 residents projected : 94603 (1) 94612 (5)
. ) Alameda to be served 11 total Alameda County low-income residents 94606 (1) 94619 (4)
. - County - ! ’ enrolled, 10 participants completed the 12-week 94607 (6) 94621 (1) .
' i . L training, and, %gam} employment 94608 (1) ,
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Alameda County-Oakland Community Action Partnership (AC-OCAP)
" 2013 Funded Programs and Services
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AC-OGAP GENERAL PROGRAMMING

Organization Program Funded Services Annual Goals Outcomes Population Served
Amount (as of June 30, 2013)
AC-0OCAP General Annual Walk |o End $15,000 | Educate, mform and 450 Oakland and 500+ participants participated May 18, 2013 Walk Oakland and throughout Alameda
Programmmg Poverty and QOakland/ | respond to the low- 150 Alameda County to End Poverty/Commumty Fair at Lake Mernitt County
Commumty Forums, Alameda | mcome community/ participants projected 356 Oakland participants registered and 119
Food Drive, and County | partners about at the Walk Alameda County participants registered, 29
I raimngs important 1SSu¢s, nonprofits and commumity-based organizations,
support AC-OCAP’s AC-OCAP’s credit umons, city govemment agencies and elected
£30,000 | commumty sponsored city-wide officials provided 1nformation, and, 627 Ibs of food
Famihies Building Oakland | engagement capacity employee food drive collected through the Walk’s corporate sponsor,
Wealth Individual bullding and Schmitzer Steel which was donated to the Alameda
Development Account marketing 106 projected Oakland | County Community Food Bank
(IDA)/ EARN / Bank IDA accounts and 90 Ibs of food collected and donated through AC-
on Oakland A pilot cily-wide 2,000 Oakland new OCAP s sponsored city-wide employee food drive
[mtiative/Financial Individual unbanked accounts to benefit the Alameda County Commumty Food
Empowerment Development Account | will be opened Bank

(IDA} 2 1 match
saving program and
City s Bank On
Oakland Imtiative

107 total Oakland low-income residents matched
orenrolled 74 estabhshed or saving for a small
busmess (61 businesses established, 13 enrolled), 9
matched or saving for a post secondary education (8
matched, 1 enrolled) and 24 purchased or saving
for homeownership (14 purchased homes, 10
entolled)

City ot Oakland s Bank on Qakland [nibative s data
will be reported on the annual outcome chart

Umted Way of Bay Area / Alameda County/ $10000 | Free tax preparation to | 10,000 Oakland and 19,881 total Alameda County tow-income Oakland and throughout Alameda
AC-QCAP Oakland EITC Oakland | low-income residents 8,000 Alameda County | residents served A total of 19,881 residents were County
Campaign/ Marketing $10,000 and countywide tax returns, EITC served a| 61 participating sites (32 VHA, 2 Tax
Billboards Alameda | marketing claims, and financial Aud, and 27 AARP)
! County SErvices
[ $10,000 $22,711,722 |otal in tax returns countywide
Countywide
Department of Human QOakland’s Annual $5,000 | Co-sponsor the City’s 2,000 Qakland This service will be provided n the fall Oakland residents
Services (DHS) Commumity | Thanksgiving Dinner/ Oakland | Amual Thanksgiving residents projected lo
Housing Services (CHS) CHS’s Food v Dinner . be served 7,000 total food bags distributed in May and June
Hunger Erogram‘ DlSlI’lbu}lOﬂ| o - AC-OCAP sponsored Bt . through AC-OCAP’s sponsored CHIS’s food
! N i - ' . v+ 85,000 | hyg Community * Vool tat distribution (7,000 food bags with 8 meals per a bag _
1
v . Oakland 7,000 Oakland = 56,000 meals}

1 4

Housing Services’~
(CHS) food
distribution

residents projected to
be served

Total Community Investment: $826,000

|
i

Leveraging Total: $4,435007 -

’ 5 0 m
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s
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Total Pr()]ected to be Served 31,761
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“Helping People... Changing Lives”
QOakland Residents Served:1,520
Oakland Food Distribution:7,000
~Alameda County Residents Served: 779

1 iu ' Jde oo [ a .41_“& Lkt AT * D :\":f_."-ul ( "Hll" iy W“J } __J‘(_.:__UEITC Alameda CO““tVWlde 19 881
TR A RN A C i ' ot ~err ool | lul"! g vede I 00 i _Total Served: 29,180
! v s r el fedy r o bses ot el bsd we L 7 * L remont l‘RC & SHED numbers are meluded in E[TC numbers
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OAKLAND CITY COUNCIL
Resolution No. C.M.S.

A RESOLUTION (1) ACCEPTING, APPROPRIATING, AND
ALLOCATING A RENEWAL GRANT IN AN ANTICIPATED
AMOUNT OF 351,077,711 IN ANTI-POVERTY COMMUNITY
SERVICES BLOCK GRANT (CSBG) FUNDS FOR 2014 FROM THE
CALIFORNIA DEPARTMENT OF COMMUNITY SERVICES AND
DEVELOPMENT (CSD); (2) AUTHORIZING THE CITY
ADMINISTRATOR TO ACCEPT ADDITIONAL GRANT FUNDS OF
$50,000 OR LESS WITHOUT RETURNING TO COUNCIL; (3)
AUTHORIZING A CONTRIBUTION FROM THE GENERAL
PURPOSE FUND AN AMOUNT EQUIVALENT TO THE
DEPARTMENT’S CENTRAL SERVICES OVERHEAD CHARGES;
AND (4) AUTHORIZING NEW GRANT AGREEMENTS OR
AMENDMENTS TO EXISTING GRANT AGREEMENTS WITH
SERVICE PROVIDERS FOR THE CSBG FUNDS

WHEREAS, the City of Oakland has received Anti-Poverty Commumty Services Block
Grant (CSBG) funding since 1971, and

WHEREAS, the State of Califorma Department of Commumty Services and
Development (CSD) has made available CSBG funds for calendar year 2014, and

WHEREAS, the Alameda County - Oakland Community Action Partnership (AC-
OCAP) 1s scheduled to receive an anticipated amount of $1,077,711 from the CSB) program
from the CS) for 2014 programmmg, and

WHEREAS, the City of Oakiand, on behalf of AC-OCAP, wishes to accept, appropnate,
and allocate the aforementioned grant 1n an anticipated amount of $1,077,711 for the program
year January 1, 2014 through December 31, 2014, under provisions of the CSBG program, and

WHEREAS, the City’s two-year adopted budget appropnates said funds 1n the State of

Cahfomia — other Fund (2128), DHS Administration Umt Orgamzation (78311), CAP/CSBG
Project to be determined, and
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WHEREAS, due to the State imposed 12% admimistrative cap, CSBG 1s requesting a
contribution from the General Purpose Fund in an amount equivalent to the Department’s
Central Services Overhead charges, which 1s currently estimated at $71,915 43, and

WHEREAS, the City wishes to provide a contribution from the General Purpose Fund m
an amount equivalent to the Department’s Central Services Overhead charges associated with the
CSBG grant, as has been done 1n all of the past years, and

WHEREAS, these funds will be used to provide program administrative support and
duect serviees to Qakland’s and the surrounding Alameda County’s (excluding Berkeley) low-
mcome citizens to help them become self- sufficient as outlined 1n the State approved 2014-2015
Alameda County — Oakland Community Action Partnership Plan, and

WHEREAS, services provided will be 1n accordance with both Federal and State
subcontractor provisions, regulations, and guidelines for eligible activities under the CSBG
program, and

WHEREAS, AC-OCAP would like to amend and extend calendar year 2013 grant
agreements with existing service providers, based on past performance and compliance or enter
into new calendar year 2014 grant agreements with service providers for CSBG funds,
contingent upon funding availability, now, therefore, be 1t

RESOLVED: That the City Admunistrator or her designee 1s hereby authonized to
accept, appropriate, and allocate a renewal grant in an anticipated amount of $1,077,711 1n
Commumty Services Block Grant funds, and to accept, appropriate and allocate additional grant
funding of $50,000 or less 1if such funds becomes available for the same purpose, within the
existing grant term, without returning to Council, and be 1t

FURTHER RESOLVED That the City Administrator 1s hereby authorized to conduct
all negotiations, and execute and submut all documents, including but not limited to applications,
agreements, amendments, modifications, payment requests, terminations and related actions
which may be necessary to accept and appropriate the CSBG grant, and be 1t

FURTHER RESOLVED That the City Admumstrator 1s authorized to provide a
contribution from the General Purpose Fund 1n an amount equivalent to the Department of:
Human Service’s Central Services Overhead charges, and be 1t

FURTHER RESOLVED That the City Adminmistrator, or her designee, 1s hereby
authorized to negotiate and enter into amendments to AC-OCAP 2013 grant agreements or
professional services agreements, or new 2014 grant agreements or professional services
agreements, for calendar year 2014 with the following service providers and 1n the following
amounts m alignment with the State-approved 2014-2015 Community Action Plan
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2012-2013 AC-OCAP
Programming

Program Title -

Allocation
(not to exceed)

Grant Agreements

Bay Area Legal Aid (Bay Legal) Alameda County Legal Safety Net Project Qakland
$50,000

Alameda Coumy.

$50,000

Covenant House Califorma (CHC) Covenant House — Oakland Career Center Oakland
$50,000

Mandela MarketPlace, Inc (MMPlace) Mandela Food Enterprise Incubator QOakland
$50,000

Men of Valor Academy Pathways out of Poverty Qakland
£50,000

Society of St Vincent de Paul Kitchen of Champions Culmary Trainmg Academy QOakland
$50,000

Alameda County

- $50 000

Self-Help Economic Development, inc People’s Community Program Qakland
(SHED) $50,000
QOakland Leaf Foundation RAMAS Qakland
$50,000

First Place for Youth My First Place Oakland
$50,000

Fremont Family Resource Center (PRC) FRC Family Economic Success Alameda County
$50,000

Goodwill Industnes of the Greater East Ihie Goodwill Academy Qakland
Bay $50,000

Alameda County

$50,000
Buildmg Futures with Women and Removing Bammers Building Futures Oakland
Children $50,000

Alameda County

£50,000

La Clinica de La Raza, inc La Climca’s School Based Health Center (SBHC) QOakland
$50,000

Alameda County

$50,000

co "+ . Professional Services Agreements :
5 e L, RN - - s

AC-OCAP General Programming Annual March to End Poverty/ Community Forums $60,000

Eden 1&R/ AC-CAN /United Way of Bay
Area/Clear Channel/ DHS Community
Housing Services Hunger Program/AC
Community Food Bank

/Program Traming and Education/ Bank on

Qakland/Financial Empowerment Initiative/Alameda

County-Oakland EITC Campaign/ Hunger Program
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, and be 1t

FURTHER RESOLVED That the City Admimstrator or her designee 1s authonzed to
amend the above-referenced agreements to increase grant amounts to service providers 1f
additional CSBG grant funds up to $50,000 become available, without returning to Council, and
be 1t

FURTHER RESOLVED: That said grant agreements and contracts shall be approved as
to form and legality by the Office of the City Attorney and placed on file in the Office of the City
Clerk, and be 1t

FURTHER RESOLVED: That the City Admiumstrator or her designee 1s authonzed to

take whatever other actions are necessary with respect to the CSBG grant and the agreements
with service providers consistent with this Resolution and 1ts basic purposes

IN COUNCIL, OAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE

AYES - BROOKS, GALLO, GIBSON MCELHANEY, KALB, KAPLAN, REID, SCHAAF, and PRESIDENT
KERNIGHAN

NOES -
ABSENT -

ABSTENTION -
ATTEST

LATONDA SIMMONS
City Clerk and Clerk of the Council
of the City of Qakland, California
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