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TO: Office of the City Administrator 
ATTN: Deborah A. Edgerly 
FROM: Community and Economic Development Agency 
DATE: May 13,2008 

RE: Resolution Authorizing Award Of A Construction Contract To Andes 
Construction, Inc. For The Rehabilitation Of Sanitary Sewers In The Area 
Bounded By Embarcadero, Fallon Street, 12'*' Street, And AUce Street -
Subbasin 64-01 (Project No. C267110) For The Amount Of Three Million One 
Hundred Seven Thousand One Hundred Forty-Two Dollars ($3,107,142.00) 

SUMMARY 

A resolution has been prepared authorizing the City Administrator to award a construction 
contract in the amount of $3,107,142.00 to Andes Construction, Inc. for the rehabilitation of 
sanitary sewers in the area bounded by Embarcadero, Fallon Street, 12 Street, and Alice Street 
(Project No. C267110). The work to be completed under this project is part of the City's annual 
Sanitary Sewer Rehabilitation program. The work is located in Council Districts 2 and 3 and is 
shown on the location map in Attachment A. 

It is recommended that the resolution be approved. 

FISCAL IMPACT 

Approval of this resolution will authorize the City Administrator to award a construction contract 
to Andes Construction, Inc. in the amount of $3,107,142.00. Funding for this project is available 
in the sewer service fund (3100); capital project sanitary sewer design organization (92244); 
sewers account (57417); rehabilitation of sanitary sewers in the area bounded by Embarcadero, 
Fallon Street, 12'̂  Street, and Alice Street (Project No. C267110). These funds were specifically 
allocated for this project. 

BACKGROUND 

On March 3, 2008 the City Clerk received two bids for this project in the amounts of 
$3,107,142.00 and $3,528,088.00, as shown in Attachment B. The lowest bidder, Andes 
Construction, Inc. is deemed responsive and responsible and therefore is recommended for the 
award. The Engineer's estimate for the work is $2,980,470.00. 
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This project will rehabilitate and upgrade the sanitary sewers within the project area, eliminate 
the infiltration of rain and groimdwater into the sanitary sewer system, and limit the overflows 
and backups during wet weather. 

In general, the proposed work consists of rehabilitating/replacing approximately 26,417 lineal 
feet of existing 8" to 30" diameter sanitary sewer pipes; rehabilitating or replacing sewer 
structures; reconnecting house connection sewers; and other related work as indicated on the 
plans and specifications. 

Under the proposed contract with Andes Construction, Inc., SLBE participation of $3,107,142.00 
(100%) exceeds the City's 20% LBE/SLBE requirement. The contractor shows $20,000.00 
(100%) for trucking exceeding the City's 20%. Local Trucking requirement. The contractor 
received 5%, credit for LBE/SLBE preference, or $84,883.00. The contractor is required to have 
50%o of the work hours performed by Oakland residents, and 50% of all new hires are to be 
Oakland residents. The LBE/SLBE information has been verified by the Division of Social 
Equity of the Department of Contracting and Purchasing and is shown in Attachment C. 

The Contractor Performance Evaluation for Andes Construction from a previously completed 
project is attached as Attachment D. 

KEY ISSUES AND IMPACTS 

Construction is scheduled to begin in June 2008 and should be completed by February 2009. 
The contract specifies $1,000.00 in liquidated damages per working day if the contract 
completion time of 180 working days is exceeded. The project schedule is shown in Attachment • 
B. 

SUSTAINABLE OPPORTUNITIES 

Economic: The contractor is required to have 50% of the work hours performed by Oakland 
residents, and 50% of all new hires are to be Oakland residents. 

Environmental: The replacement of the sanitary sewers will eliminate the possibility of sewer 
leakage and overflows and thus prevent potential harm to groundwater resources and the bay. 
The contractor will be required to make every effort to reuse clean fill materials and use 
recyclable concrete and asphalt products. Best Management Practices for the protection of storm 
water runoff during construction will be required. 

Social Equity: This project is part of the citywide program to eliminate wastewater overflows 
thereby benefiting all Oakland residents. 
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DISABILITY AND SENIOR CITIZEN ACCESS 

There is no direct impact or benefit to seniors or people with disabilities. 

RECOMMENDATION AND RATIONALE 

It is recommended that the construction contract be awarded to the responsible and responsive 
bidder, Andes Construction, Inc. in the amount of $3,107,142.00 for the rehabilitation of sanitary 
sewers in the area bounded by Embarcadero, Fallon Street, 12'̂  Street, and Alice Street (Project 
No. C267110). Andes Construction, Inc. has met the LBE/SLBE requirements, and there are 
sufficient funds in the project account. 

ACTION REQUESTED OF THE CITY COUNCIL 

Staff recommends that the City Council approve the resolution. 

Respectfully su^i^tted, 

Dan Lindheim, Director 
Community & Economic Development Agency 

Reviewed by: 
Michael Neary, P.E. 
Deputy Director 
Community & Economic Development Agency 

Prepared by: 
Marcel Uzegbu, P.E. 
Supervising Civil Engineer 
Engineering Design Services Division 

APPROVED AND FORWARDED TO THE 
PUBLIC WORKS COMMITTEE: 

Office of the Cif 
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Attachment A 

REHABILITATION OF SANITARY SEWERS IN THE AREA BOUNDED BY 
EMBARCADERO, FALLON ST, 12TH ST AND ALICE ST. 

(SUB-BASIN NO. 64-01) 
CITY PROJECT NO. C267110 

LAKE 

MERRJTT 

LOCATION MAP 
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Attachment B 

Rehabilitation of Sanitary Sewers in the Area Bounded by 
Embarcadero, Fallon Street, 12"" Street, and Alice Street 

(Project No. C267110) 

List of Bidders 

Company 

Andes Construction, Inc. 

D'Arcy & Harty Construction 

Proposed 
Participation 

SLBE 

SLBE 

Location 

Oakland 

San Francisco 

Bid Amount 

$3,107,142.00 

$3,528,088.00 

Project Schedule 

It 

1 

2 

3 

4 

5 

Task Name 

Project No. 0267110 

Pre-Design 

Design 

Bid/Award 

Construction 

Start 

Mon 11/6/06 

Mon 11/6/06 

Mon 4/2/07 

Mon 3/3/08 

Mon 6/16/08 

Finish 

Fri 2/20/09 

Fri 3/30/07 

Fri 2/29/08 

Tue 5/13/08 

Fri 2/20/09 

Qtr 3 ! Qtr 4 
2007 
Q t n Qtr 2 Qtr 3 Qtr 4 

SMB^h 

2008 
Qtr1 Qtr 2 Qtr 3 Qtr 4 

2009 
Q t r l 

l a ^ ^ ^ ^ ^ t t o B ^ t a B ^ 

m 
1 

^ h x 
«B | 



CITY, i OF 
O A K L A N D 

Departihesnt of Coiiti'actiiig and Purchasi i ig 
Socini I*]qiiity llivisioii 

T(»: 
I^roiii: 
TliroHi^li: 

GC: 
Date: 
Uc: 

Alien Law - Project Manager 
Sophany Hang -Acting Contract Compliance Officer. JUTL^ 

Deborah Barnes - DC & P Director .h • O^v^^*^'*^'**^ ' ^ 
Shelley Darensburg-Sr. Contract Gbnipliaricc Officer 
Gwen McCorrhick -Contract Administratbr Siipej-visbr 
April 21. 2008 
e267l 10-Rcbid-Thc Rehabilitatibn'of Sanitary.Sewers In Tlie. Area Bounded By Embarcadero, 
Fallon St.-, 12"' St.. and Alice St., (Siibbasiiii64-0.1) 

The Department oT'Contracting-and. Purchasing (DG&P), Division of ^Social Equity, reviewed two (2) bids in 
response to the;above referenced project. Below is.IHe outcome oftheJcompIiance^evaluatibn for the minimum,20% 
Local, and Sniall Local Bu-sincss .Enterprise (L/SLBE) ^participation TequircmeiU. a' preliminary review^ for 
cbinpliance with tlie Equal.. Benefits Ordinance (EBO), and a brief overview of the; lowest responsible bidder's, 
compliance with the 50% Lbcal Employment Program (LEP) and the 15%,0akland Apprenticeship Program;pn the! 
bidder's most recently completed City of Oakland.project: 

The above referenced project cpnlaiiiS;Cured-in Pace Pipe (CIPP) specialty work. The Standard Spccificaiions for 
Public Works Construction, "Greenbook", page 10 section 2-3;2-{Attachment A) describeshow; specialty \yorkin;iy 
be>addresscd: Based upon the'-Greenbbok and per the specifications, the'CIPP specialty-items have been excluded 
from the contracEor-s bid price for purposes of delcrrhiiiing compliance with the minlmuni 20%; L/SLBE 
requirement: 

The spreadsheet below is a revised format specificaHy Tor this analysis. The sprcaiishcei: shows; Golumn A -
Original Bid, Amount; Column B - Specialty Dollat'Amount ;stibmilted byMhe contractor; Gplumn-.G - Non-
Specialty Bid Amount (difTerericc between column Aand B); Gblumh D..- TotaLGredited Participation; Golumn Ex-
Earned Bid Discounts as,a.result,of theUolal.credited parlicipationrand Coliiinn F - Adjusted Bid Amoiint calculated 
by ̂ applying; the,earned' bid discount' to the hbh-specialty .work (colimin G) <aiVd'then .siibtracting'that; difference 
from the'ofiginal bid'ahiotint (column.A). 

Responsive 

Company 
Nanic 

Andi;s 
Gonsiniclion. 
Inc. 
D'Arcy & 
Hany 
Conslruclion, 
InL-: 

Oi^iginal 
" Bid 

A mo u ill 

A 

S3.I07.142 

S3;52R;088 

Specially 
•[foliar 
Amouiii 

IS 

Sl.409,487 

SI.169.916 

Non 
specialty. 

Doliiir 
Anioiiiil 

C 

Si;697.655 

S2.358.I72 

Pro 

a 

li 
en 

'.m% 

20.-35% 

inscd Participation 1 

UJ 

-J 

• 0 % . 

:o%, 

CD, 
- J -

100%, 

20.35% 

tn 

• ^ 

.u 

.C 
i— 

' "?.9y"" 

'100%. 

.Knrned Grc'dits nnd Discounts 

• u 1 
d. 

D 

100% 

•20,35% 

7^ « 

-̂  s 
C-.2 
" n 

E 

•5% 

• 2 % 

s -

< 

F 

53.022.259.25, 

•53.480,924.56 

. in 

r l i .• —• 

.3: w 

2% 

•0%. 

5 
> • 

v> 

\' 

Guniiiicnts:' As noted above, Andes Coristruetion, Inc. and D'Arcy & Harty Gorislructioh,- lnc.,.excceded the 
minimum 20% Local/Small Local Business Enterprise participation requirement. Both firnis are EBO corripliaht. 

http://S3.I07.142
http://S2.358.I72
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For Informational Purpo.ses: 

5 0 % Local EniployrhenI Prograni {LEP)/15% Oakland Apprcnl ic l 's l i ip Progrpi i i 

The numbers listed below showtpial project hours; LEP hiring goal; actual resident employment; actual Oakland apprentice 
work hours; the 15% Apprcnticeship.utilizalion goal; and difference between the 15%.Apprenticeship utilization goal and 
actual hours worked by Oakland apprentices. 

Company Name 

Andes-
Constniciioii, Inc. 

Tol i i l Hours 

8.949 

100% 

Resident 

Hours 

8.583. 

95:9.1% 

LEPGo.i l Hours 

4.474.50 

50% 

Oakland 

Apprciitice Hoiirs 

865 

9.67% 

l5"/a Apprciit ice: 
Ut i l izal ioi iOpai 

660.19 

:7;50% 

'15%i Apprentice 
Shorlfall 

0 ' 

0% 

Comrirents; Andes Construction, Inc!. met the Local Employment Prpgrani 50% residentliiring goal with 9S.9\% resident, 
employtiient and c.xceeded the. 15% Apprenticeship Program utilization.goal (adjusted for core empioycciutilization) with 
9.67%^Oakland:appre.nticeeniployment on Project No. C1583]p-The;Rehaliilitation of Sanitary'Sewers in the, Area. Bounded. 
By ValiejofSl., 67th St.. San Pablo Ave.. Market St:, and 59th St. 

Shguidypu have any questions you may conlact Sophany HangaE (510):238r397O: 



DEPARTMENT OF CONTRACTING AND PURCHASING 

Social Equity Division 

PROJECT EVALUATION FORM 

eA K I, A N E) 

PROJECT NO.: 0267110 

PROJECT NAME: The Rehabilitation bf.SanitarySewers In The Area Bounded By 
Embarcadero, Fallon:st., 12th St:, and Alice St!;,(Subbasin 64^01) 

CONTRACTOR: Andes Construction, Inc. 

Engineer's Egtimate: 

.32.980,470.00 

Discounted Bid Amount: 

53.022,259.25 

. Contractors' Oiiqinal Bid 
AInount 

S3,107;i 42.00 

Amount of Bid Discount 

S84;882.75. 

Specialty Dollar Amount Over/Under Engineer's Estimate 

$1,409,487-00 T$126,672.00 

Non-Specialtv Bid Amt. Discount Points: 

$1,697,655.00 -5% 

1. Did the 20% requirements apply? 

2. Did the contractor meelthe20% requirement? 

bj %,of.LBE.'participation 

c) % of SLBE participation 

YES 

YES 

0% 

100% 

3. Did the contractor meet the Trucking requiremerit? 

a) Total:SLBE/LBE trucking participation 

4. bid ihsicontractor, receive bid;discounts? 

(if yes, list the per'centage^received) 

5. Additional Comments; 

YES 

100% 

YES 

5% 

For this proiect. bid item(s) 11.12:13.14.15. and 28 Cured Iri Place PIbe fCIPRl specialtv 
work was excluded fronithe total bid price forthe purposes of determihinq 
compliance^with the 20% USLBE requirement. 

Hi! vie win a 
Officer: 

Approved By: 

Date: 

^ ^ - P u i S ^ S L ^ 6 i . a A - g ^ l A A ^ V ^ Dale: 

4/16/2008 

Date 

ih^lo% 

^ \ \ ^ \ o P > 



LBE/SLBE PARTieiPATION 
BIDDER 1 

Project Name: 

Projoct No.; 

Discipline 

PRIME 

Saw Cutting 

Trucking 

Trucking 

The Rehalailitation of Sanitary Sewers In The Area Bounded By Erhbarcadero,,Fallon SL,12lh St., 

and Alice St.,(Subbasin 64-01} 

C267110 

Prime.& Subs 

Andes,Conslniction, Inc. 
Bay Line'Concrete Cutting, 
& Coring Inc. 

Irvin Trucking 

S & S Trucking 

Engiiioors.Est: 

Location 

Oakland 

Oakland 

Oakland 

Oakland 

Cort. 

status 

CB' 

CB 

CB 

CB 

Project Totals 

Requirements: 
The.20% requiremenls is o combination of.10% LBE and 10%'SLBE partidpaiiwi; 
An S L 8 £ firm can be counted' 100% towatds achieving 20% rBQUitBrnenls., 

L e g e n d t-BE ' Local ButiMsa Enteiprije 

SLSE a.Small L M I I Business Entscpnsa 

.Tolal LBBSLBE » All CertirietJ Local and Small Local Businasscs 

NPLBE s.KonProfit Local Business'Enlerprise. 

NPSLBE = HonProrn Small Local Business Enlerpris« v 

2.980,470 

LBE 

SO 

0% 

LBE 

10% 

S L B E 

1,667.655 

10.000 

10.000 

10,000 

S1:697,655 

100% 

iSLBE10% 

Undor/OverEhginBcrs Estjmato: 

Total 

LBE/SLBE 

1.667.655 

•10,000 

iO.OOO 

10,000 

S1.697'.655 

100% 

TOTAL 
LBEfSLBE 

L/SLBE 

Truclfina 

'10.000 

10,000 

S20.000 

Too% 

Total 

Truckinq 

i6:ood 

10.000 

;S20,000 

100% 

20% LBE/SLBE 
TRUCKING^ 

UB - ilncoFtined Biisines* 

C5 = Cecti(iod Business! 

MBE = Minority Business Entorprlse 

WBE = Worhon Business Enlorprlso 

*Non-
Spoclalty Bid 

Amburt 
Dollars 

1,667.655 

10.000 

10,000 

10.000 

Sl.697,655 

100% 

i 

-126,672 

TOTAL 
Original Bid , 

Amount 
Dollars 

3.077,142 

i6;oob 

10.000 

'10.000 

S3.107,142 

100% 

For Tracking^Only 

Ethn. 

H 

H 

AA. 

H 

MRF 

3,077.142 

10,000 

10,000 

10,000 

53,107.142 

100% 
Ethnicity 
AA = African American 

Al = Asian Indian 

AP = Asian Pncilic 

C = Caucasian 

H = Hispartic 

HA = tiaiwo American 

0 = Olher 

NL'= Nol Usled 

MO = Mutiipte OnLTieiship 

V f̂BE 

SO 

0% 

* The sanitary sewer project noted above contains specialty work. The Non-.Specialty Work Bid Ootlars were "used.for the purposes of deter^^inihg 
compliance with mininum 20% L/SLBE participation requii^ement. 



DEPARTMENT OF CONTRACTING AND PURCHASING 

Socia l E q u i t y D i v i s i o n 

PROJECT EVALUATION FORM 

O A K I . A M O 

PROJECT NO.: C267110 

PROJECT NAME: The Rehabilitatibh.of Sanitary Sewers Ih The Area Bounded By; 
Embarcadero. Fallon St.. 12lh St., and Alice St.. (Siibbasih'64-01) 

CONTRACTOR:•D'Arcv&Hartv Const ruc t ion, Inc: 

Engineer's Estimate: 

$2,980i470:00 

Discounted Bid Amount: 

$3;480.924.56 

Contractors' Original Bid 
Amount 

$3,528,088.00 

Soecialtv Dollar Amount 

$1,169,916:00 

: Over/Ufider Engineer's Estimate 

-$547i6i8.0b 

Amount of Bid Discount Non-Specialty Bid Aint. Discount Points: 

$47,i63.44 $2,358,172.00 2%; 

1. Did^the 20% requireniehts^apply? 

2. Did the'conlractof rneet the-20% i'equirement? 

b) %;of LBE participation 

;c) '% of'SLBE participation 

YES^ 

YES 

0% 

20.35% 

3. bid thecontractpr;meet Ihe'Trucking requirement? ' YES 

a)Jo ta i SLBE/LBE trucking participation 100% 

4. Did the:contract6rreceive:bid discbunts? YES 

(If yes.list.the percentage received) 2% 

;5. Addilional Comments. 

F o r t h i s protect, b id i temfst 11.12.13.14.15. and 28 Cured Ih Place Pipe fCIPPVspecial tv 
work was exc luded f rom the total bid pr ice for the purposes of determin ing 
compl iance w i t h the 20% L/SLBE requirement. 

6: Date evaluation completed and returned to Contract Admin./lnitiating Dept: 

Reviewing 
Officer: 

Approved By: 

4/16/2008 

Date 

SJLg:igo.•^ /Sia/lA4\Mn^ 

Dntc: 

Date: 

^ {^^ {(>%> 

nl t i^ ( 0 3 



LBE/SLBE PARTICIPATION 
BIDDER 2 

Projoct Name: 

Proiact No.: 

DIscIplino 

PRIME 

Restoration 
Backnil 

Saw-Cutling 

Trucking 

Trucking 

Pipe Supply 

CIPP 

The Rehabilitation of Sanitary Sewers In The Area Bounded By Embarcadero, 
64-01) 

C267110 

Prime & Subs 

D'Arcy & Harty Construction, 
Inc. 

AJW,Conslruction 

Owens Concrete Saw S Co., 
Inc. 

Sudden Sams Trucking 

Wiliiams Trucking; 

General Supply Company 

ihsituform Tech. Inc. 

Enginoors Est: 2,980.470 

Location 

San Francisco 

Oakland 

Oakland 

Oakland. 

Oakland 

Oakland 

Benicia 

Cert, 

status 

,UB 

CB 

iCB. 

CB 

CB 

CB 

UB 

Projeet Totals 

Requireme 
Tha.2b%tO(iuire 
participation; An 
requirements. 

Legend 

nts: 
menls Isacombinalionof 10% t,8E antJ 10% SLBE 
SLBE firm can be •counted 100% towards achieving 

LBE = Local Business Enlsrptise 
SLBE a Small Local Business Enterpriso 

.Total LB£;SLfiE = All Cbrtrned l,6c3l and Sman Local Bti'sin 
NPLBE = tJonProni Local Business Enterpriso' 

NPSLBE °.HonProni Small Local Business Enterprise 

20% 

LBE 

LBE 10% 

SLBE 

270,000 

40,000 

25i000 

55.000 

90,000 

$480,000 

20.35% 

S L B E 1 0 % 

Fallon St., 12th SL,.and Alice St 

UndaWOver Engineers Estimate: 

Total 

LBE/SLBE 

27o;ooo 

40,000 

25.000 

55.000 

^90,000 

S480.000 

20.35% 

(TOTAI LBBSLBE 

USLBE 

• Trucking 

'25.000 

55.000 

580.000 

too% 

Total 

Truckinq 

25,000 

55.000 

580.000 

^100%' 

20%LBE/SLBE 

TRUCKJNG 

tJB.= Uncenified Business 
C8 " Certified Business 

esses MBE c Minority Business Enlorpriss 
WBE> Women Bus'ncissEntbrprtsb, 

•'Non-
Specialty 

Bid Amount 

Dollars 

930.372 

270,000 

•40,000 

- 25^000 

55.000 

;90,000 

947,80.0 

$2,358,172 

100% 

, (Subbasin 

•547,618 

TOTAL Original 
Bid Amount 

Dollars 

2,100,'288 

270,000 

40;00b 

25,000 

55.000 

90,000 

947;80.0 

53.528.088 

100% 

For Tracking Only 

Ethn. 

0 

H 

C 

AA 

AA. 

•AA-: 

'NL 

MBE 

270.000 

25.000 

55.000 

90:000 

5440.000 

18.66% 

Ethnicity 
AA=,Alrican American 
Al E Asian Indian 
AP = Asian Pacific 
C = Cauc îan 
H = Hispanic ,-
NA = Naiiya American 

0.= Other 
(JL = Not Lisled 
f.10,= [.tuEiple Owners flip 

WBE 

SO 

" 0 % 

* The sanitary sewer project noted above contains specialty work: Ttie Non-Specialty Work Bid Dollars were used for the purposes of determjningcornpliance with 
mininum 20% USLBE participation requirement. 



City of Oakland 
Public Works Agency 

CONTRACTOR PERFORMANCE EVALUATION. 

Project Title: Se-t+Av'^**'-^"'VATl^fO C ^ S?rfJ rx?c<i^ S^ci^i^^^/cWp srt^iu-A 

Contractor: Ai^ip^'S CoNS-r^L-c-Ti o^-i 

Date of Notice to Proceed: - q ^VV—0^7 • 

Date of Notice of Completion: V^-^^^ ' "^T" 

Date of Notice of Final Completion: \ x - ^ ' 0 - ^ 7 

Contract Amount: - ^ Z K ^ / \ k > l . ^ ^ ^ 

Evaluator Name and Title: J j ; j Qs. '^T^&^i , ^ ^ v Q^sST ^ ^ I N ^ - Y I ^ . 

The City's Resident Engineer most familiar with the Contractors performance must 
complete this evaluation and submit it to Manager, PWA Project Deiiveiy Division, 

• Vv'ithin 30 calendar days of the issuance of the Final Payment. 
Whenever the Resident Engineer finds the Contractor is performing below 

Satisfactory for any categor>' of ihe Evaluation, the Resident Engineer shaij discuss the 
perceived performance shortfall at the periodic site meetings with the Contractor. An 
Jntenm Evaluation will be performed if at any time the Resident Engineer finds that the 
overall performance of a Contractor is Marginal or Unsatisfactory'. Ah interim Evaluation 
is required prior to issuance of a Final Evaluation Rating of Unsatisfactory. The Final 
Evaluation upon Final Completion of the project will supersede- interim ratings. 

The following list provides a basic set of evaluation criteria that will be applicable to 
all construction projects awarded by the City of Oakland that are greater than 550,000. 
Narrative responses are required to support any evaluation chteria that is. rated as 
Marginal or Unsatisfactory, and must be attached to this evaluation. If a narrative 
response is required, indicate before each narrative the number of the question for 
which the response Is being provided. Any available supporting documentatlion to justify 
any Marginal or Unsatisfactory ratings must also be attached. 

if a criterion is rated Marginal or Unsatisfactory and the .rating is caused by the 
performance of a subcontractor, the narrative will note this. The narrative will also note 
the General Contractor's effort to improve the subcontractor's performance. 

Assessment Guidelines: 
Outstanding {3 points}- Performance among the best level of achievement the City 
has experienced. 
Satisfactory (2 points) - Performance met contractual requirements. , 
Marginal (1 point)- Performance barely met the lower range of the contractual 
requirements or performance only met contractual requirements after extensive 
corrective action v^as taken. 
Unsatisfactory-(0 points) -.Performance did.not.meet contractua! requirements. 
The contractua! performance being assessed reflected serious problems for which 
corrective actions were ineffective. 

Contractor Evaluation Form Contracfor: - J W p g ^ Co'-^^yrt;-LL,cTT&Kt Project No. _ £ A 3 j r H i O _ _ 



Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 
1.0) Vv'ili- be allowed the option of voluntahly refraining from bidding on any City of 
Oakland projects v.'ithin one year from the date of the Unsatisfactory Overail Rating, or 
of being categorized as non-responsible for any projects-the Contractor bids on for a 
period of one year from the date of the Unsatisfactory Overall Rating. Tv/o 
Unsatisfactory Overall Ratings within any five year period will result in the Contractor 
being categorized by the City Administrator as non-responsible for any bids they submit 
for future City of Oakland projects within three years of the date of the last 
Unsatisfactory overall rating. 

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a 
meeting with the City Administrator, or his/her designee, prior to returning to bidding on 
City projects. The Contractor is required to demonstrate improvements made in areas 
deemed Unsatisfactory' in phor City of Oakland contracts. 

• The Public Works Agency Contract Administration Section will retain the final 
evaluation and any response from the Contractor for a pehod of five years. The City 
shall treat the evaluation as confidential, to the extent permitted by lav '̂. 

COMMUNICATING THE EVALUATION: The Contractors Performance Evaluation has 
been communicated to the Contractor Signature does not signify consent or 
agreement. 

Contractor/ Date 
\W \ - t o - o - K 

esident Engineer/ Date 

y\0'Ob 
Supervising CivfFtngineer/ Date 

Contractor Evaluation Form Contractor: -jVyiQtes L Q I O S T U A I : : T I ^ N Project No. O l ^ r M - l Q , 



OVERALL RATING: 

Based on the vv'eighting factors below, calculate the Contractor's overall score using 
the scores from the four categohes above. 

1. Enter Overall score from Question 7 ^ ^ X 0.25 = ' ^ ^ 

2. Enter Overall score .from Question 13 . " ^ X 0.25 = ' 5 ^ 

3. Enter Overall score from Question 18 "2- X 0.20 = • '^ ^ 

4. Enter Overall score from Question 22 ^2- X 0 . 1 5 ^ • ^ 'O 

5. Enter Overall score from Question 28 ^^^^ X 0 . 1 5 = - 3 0 

TOTAL SCORE (Sum of 1 through 5): 2 - . 0 

OVERALL RATING: ^ ^ O 

Outstanding: Greater than 2.5 
Satisfactory Greater than 1.5 & less than or equal to 2.5 

Marginal: Between 1.0-& 1.5 
Unsatisfactor/; Less than-1.0 

PROCEDURE: 
The Resident Engineer will prepare the Contractor Performance Evaluation and 

submit it to the Supervising Civil Engineer. The Supervising Civil Engineer will review 
the Contractor Performance Evaluationto ensure adequate.documentation is included, 
the Resident Engineer has followed the process correctly, the Contractor Performance 
Evaluation has been prepared in a fair and unbiased manner, and the ratings assigned 
by the Resident Engineer are-consistent with all other Resident Engineers using 
consistent performance expectations and similar rating scales. 

The Resident Engineer will transmit a copy of the Contractor Performance 
Evaluation to the Contractor. Overall Ratings-of Outstanding or Satisfactory are final 
and cannot be protested, or appealed. if the Overaif Rating is Marginal or 
Unsatisfactory, the Contractor will have 10 calendar days in which they may file a 
protest- of the rating. The Public Works Agency ..Assistant Director, Design & 
Construction Services Department, will consider, a Contractors'protest and render 
his/her determination of the validity of the Contractors protest. If the Overall Rating is 
Marginal, the Assistant Director's determination will be final and not subject to further 
appeal. If the Overall Rating is Unsatisfactory and the protest is denied (in whole or in 
part) by the Assistant Director, the Contractor may appeal the Evaluation to the City 
Administrator, or his/her designee. The appeal must be filed within 14 calendar days of 
the Assistant Directors ruling on the protest. The City Administrator, or his/her 
designee, will hold a hearing with the Contractor within 21 calendar days of the filing of 
the appeal. The decision of the City Administrator regarding the appeal will be final. 

Contractor Evaluation Form Contractor: A ^ Q ^ ' ^ Gs^-!g'pjj.criaN'"prQ!ect No, ^ ^"^-^ ^ t ^ 



ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:.. 
Use this sheet to provide any substantiating comments to support the ratings in the 
Performance Evaluation. Indicate before each narrative the number of the question for 
.which the response is being provided. Attach additional sheets if necessary. 

T t m . . ? ^ 0 ^ ^ - o - r e.^A^ Co/^eu^Tfe<^ o^ - . u T ^ P ^ K J U V L P ^ ^ T 

V J O V - ^ KlM^^AVXM i U . e f ^ c : ^ T O "Tter CXU^\c^ A ^ p - m e 

Contractor Evaluation Form Contractor: -rH'JtOcS (jC>MSiTi£-Ut>tlî ^^ Project No. ^ I b - ^ 4-10 
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WORK PERFORMANCE 
Did the Contractor pen'orm all of Tne work v îth acceptable Quality and V\'orkmanship? 

D n ^ D D 

1a If problems arose, did the Contractor provide solutions/coordinate with the designers and 
work proactively v.'ith the City to minimize impacts? If "Marginal or Unsatisfactory, explain on 
the attachment. Provide documentation. 

a n K n n 

Was ihe work performed b'j ihe Contractor accurate and complete? If "Marginal or 
Unsatisfactory, explain on the attachment and provide documentation. Complete (2a) and 
(2b) below. 

a D K n • 
2a Vv'ere corrections requested? If "Yes", specify the date(s) and reason(s) for the correction(s}_ 

Provide documentation. 

^ ^ ^ ^ - s 
Yes 

D 

No N/A 

n 
2b If corrections were requested, did the Contractor make the corrections requested? 

"Marginal or Unsatisfactory, explain on the attachment. Provide documentation. • D D n a 
Vv'as the Contractor responsive to City stafr''s comments and concerns regarding the work 
performed or the v/ork product delivered? If ''Marginal or Unsatisfactory", explain on the 
attachment. Provide documentation. 

a n X n • 
Were there other significant issues related to "Work Performance"? If Yes, explain on the 
attachment. Provide documentation. 

Yes No 
\ 

Did the Contractor cooperate with on-site or adjacent tenants, business ov/ners and residents 
and work in such a manner as to minimize disruptions to the public. If "Marginai or • 
Unsatisfactory", explain on the attachment. 

D D" D a 

Did the personnel assigned by the Contractor have the expertise and skills required to 
satisfactorily perform under the contract? I f Marginal or Unsatisfactor/", explain on the 
attachment. 

n D a n 

Overall, how did the Contractor rate on work performance? 
The score for this category must be consistent with the responses to the questions 
given above regarding v/ork performance and the assessment guideiines. 

Check 0, 1, 2, or 3. , _ ^ _ ^ _ ^ _ _ ^ ^ _ _ _ 

0 

n 
1 

D 

3 

D 
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TIMELINESS 
Did the Contractor complete the v.prk within the time required by the contract (including rime 

extensions or amendments)? 

• CO 

_o 
"5. 
C L 
< 

2: 

• D X a c 
If "Marginal or Unsatisfactory", explain on the attachment v;hy the work was not completed 
accordinq to schedule. Provide documentation. n D D a D 

Was the Contractor required to'provide a sen-zice in accordance v/ith an established schedule 
(such as for security, maintenance, custodial, etc.)? If "No", or "N/A", go to Quest ion, .^ if 
"Yes", complete (9a) below. ::j;!p f O 

Were the services provided v/ithin the days and times scheduled?' If "Marginal or 
Unsatisfactory", explain on the attachment and specify the dates the-Contractor failed to 
comply v/ith this requirement (such as tardiness, failure to report, etc). Provide 
documentation. ' • 

Yes 

D 

No N/A 

D 

9a 

D D D • D 

10 Did the Contractor provide timely baseline schedules and revisions to its construction 
schedule when changes occurred? If "Marginal or Unsatisfactory", explain on the 
attachment. Provide documentation. 

a n D a 
11 Did the Contractor fumish submittals in a timely manner to allow review by the City so as to 

not delay the work? If "Marginal or Unsatisfactory, explain on the attachment. Provide 
documentation.. 

D D D D 

12 Were there other significant issues related to timeliness? if yes, explain on the attachment. 
Provide documentation. ' " . 

Overall, how did the Contractor rate on timeliness? 
Thescore f o r t h i s category must be consistent v/ith the responses to the questions 
given above regarding tmeliness and the assessment guidelines. 
Check 0, 1,2, or 3. ' 

^ ^ ^ • 

Yes 

• D 

No 

13 
0 .1 

D 

2 . 3 

n 
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FINANCIAL 

14 

15 

16 

Were the Contractors billings accurate and reflective of the contract payment terms? If 
"Marginal or Unsatisfactory", expiain on the attachment. Provide documentation of 
occurrences and amounts (such as corrected invoices). 

v y 

Were there any claims to increase the contract amount? If "Yes", list the claim amount. 
Were the Contractor's claims resolved in a manner reasonable to the City? 

Number of Claims: 

Claim amounts: S 

Settlement amount:S 
Were the Contractor's price quotes for changed or additional v/ork reasonable? If "Marginal 
or Unsatisfactory", explain on the attachment. Provide documentation of occurrences and 
amounts (such as corrected price quotes). i 

a 

Yes 

D 

D D 
% D 

D 

No 

n 
17 Were there sny other significant issues n 

attachment and provide documentation. 
ated to financial issues? If Yes, explain on the 

Overall, hov/ did the Contractor rate on financial issues? 
The score for this category must be consistent v/ith the responses to the questions 
given above regardina financial issues and the assessment guidelines. 
Check 0, 1,2. or 3. - • 

Yes 

D 

No 

D -a D 

Contractor Evaluation Form Contractor: j V i Q g ^ S CotCibTUvxc^oKi Project No. O i ^ r "4^ [ O 
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COMMUNICATION 

19 Was the Contractor responsive to the City's questions, requests for proposal, etc.? If 
"Marginal or Unsatisfactory", explain on the attachment. a a • • 

20 Did the Contractor communicate v/ith Cit>' staff clearly and in a timely manner regarding: 

20a Notification of any significant issues that arose? If "Marginal or Unsatisfactory", explain on 
the attachment. • a D D 

20b Staffing issues (changes, replacements, additions, etc.)? If "Marginal or Unsatisfactory", 
explain on the attachment. n D D a 

20c Periodic progress reports as required by the contract (both verbal and written)? If "Marginal 
or Unsatisfactory", explain on the attachment. n n K n n 

20d 

21 

22 

Were there any billing disputes? If "Yes", explain on the attachment. 

Were there any other significant issues related to communication issues? Explain on the 
attachment. Provide documentation. 

Overall, how did the Contractor rate on communication issues? 
The score for this category mus't be consistent v/ith the responses to the questions 
given above regarding communication issues snd the assessment guidelines. 
Check 0, 1, 2, or 3. 

0 

D 

1 

n 

Yes 

a 
Yes 

• 

No 

No 

X 
3 
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SAFETY 
23 Did the Contractor's staff consistently v/ear personal protective equipment as appropriate? If 

"No", explain on the attachment. 
Yes 

K 
No 

n 
24 Did the Contractor follov/City and OSHA safety standards? If "Marginafor Unsatisfactory 

explain on the attachment. ^ ^ a • a n D 

25 Was the Contractor v/arned or cited by OSHA for violations? If Yes, explain on the 
attachment. 

^^^^B 
Yes 

n 
No 

26 26. Vv'as there an inordinate number or severity of injuries? Expiain on the attachment. 
Yes, explain on the attachment. 

Yes 

D 

No 

27 Was the Contractor officially v/arned or cited for breach of U.S. Transportation Security 
Administration's standards or regulations? If "Yes", explain on the attachment. i^s^ 

Yes 

n 
No 

28 Overall, how did the Contractor rate on safety issues? 
The score for this category must be consistent v/ith the responses to the questions 
fliven above repardina safety issues and the assessment-guidelines. 
Check 0, 1, 2, or 3. D D 

3 

n ^ M 
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Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 
1.0) vWII- be allowed the option of voluntahly refraining from bidding on any City of 
Oakland projects v/ithin one year from the date of the Unsatisfactory Overall Rating, or 
of being categohzed as non-responsible for any projects-the Contractor bids on for a 
period of one year from the date of the Unsatisfactory' Overai! Rating. Two 
Unsatisfactory Overall Ratings v.'ithin any five year pehod will result in the Contractor 
being categohzed by the City Administrator as non-responsible for any bids they submit 
for future City of Oakland projects Vv'ithin three years of the date of the last 
Unsatisfactory overall rating. 

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a 
meeting with the City Administrator, or his/her designee, prior to returning to bidding on 
City projects. The Contractor is required to demonstrate improvements made in areas 
deemed Unsatisfactory' in prior City of Oakland contracts. 

The Public Works Agency Contract Administration Section will retain the final 
evaluation and any response from the Contractor for a pehod of five years. The City 
shall treat the evaluation as confidential to the extent permitted by lav '̂. 

COMMUNICATING THE EVALUATION: The Contractors Performance Evaluation has 
been communicated to the Contractor Signature does not signify consent or 
agreement. 

, rJUJ \ - l o - o - ^ 

esident Engineer/ Date 

Supervising CivfFEngineer/Date 

Contractor Evaluation Form Contractor : -j^l^lOi^S Leiv^'^gTWirriiOl^ ' Project No. C v ^ r M - l O 



H « 1 cS OAKLAND CITY COUNCIL 
?nnr\Hi\" -1 PH 3- ̂  •' 
zmnA RESOLUTION N O . C.M.S, 

Introduced by Councilmember 

RESOLUTION AUTHORIZING AWARD OF A CONSTRUCTION 
CONTRACT TO ANDES CONSTRUCTION, INC. FOR THE 
REHABILITATION OF SANITARY SEWERS IN THE AREA BOUNDED 
BY EMBARCADERO, FALLON STREET, 12™ STREET, AND ALICE 
STREET - SUBBASIN 64-01 (PROJECT NO. C267110) FOR THE 
AMOUNT OF THREE MILLION ONE HUNDRED SEVEN THOUSAND 
ONE HUNDRED FORTY-TWO DOLLARS ($3,107,142.00) 

WHEREAS, On March 3, 2008, two bids were received by the Office of the City Clerk of the 
City of Oakland for the Rehabilitation of Sanitary Sewers in the Area Bounded By Embarcadero, 
Fallon Street, 12'̂  Street, and Alice Street - Subbasin 64-01 (Project No. C267110); and 

WHEREAS, Andes Construction, Inc. bidding as a prime, is the responsive and responsible 
bidder for the project; and 

WHEREAS, there are sufficient funds in the project budget for the work. Funding for this 
project is available in the Sewer Service Fund (3100); Capital Project-Sanitary Sewer Design 
Organization (92244); Sewer Account (57417); Rehabilitation of Sanitary Sewers in the Area 
Bounded By Embarcadero, Fallon Street, 12"̂  Street, and Alice Street - Subbasin 64-01 (Project 
No. C267110) and these funds were specifically allocated for this project; and 

WHEREAS, the City lacks the equipment and qualified personnel to perform the necessary 
work; and 

WHEREAS, the City Council finds and determines that the performance of this contract is in the 
public interest because of economy or better performance; and 

WHEREAS, Andes Construction, Inc. complies with all LBE/SLBE goals; and 

WHEREAS, the City Council finds and determines that the performance of this contract shall 
not result in the loss of employment or salary by any person having permanent status in the 
competitive services; now, therefore, be it 

RESOLVED: That the contract for the Rehabilitation of Sanitary Sewers in the Area Bounded 
By Embarcadero, Fallon Street, 12*'' Street, and Alice Street - Subbasin 64-01 (Project No. 
C267110) is hereby awarded to Andes Construction, Inc. in accordance with the terms of its bid 
therefore, dated March 3, 2008 for the amount of Three Million One Hundred Seven Thousand 
One Hundred Forty-Two Dollars ($3,107,142.00); and be it 



FURTHER RESOLVED: That the plans and specifications prepared by the Deputy Director of 
the Community and Economic Development Agency for this project are hereby approved; and be 
it 

FURTHER RESOLVED: That the amount of the bond for faithful performance, $3,107,142.00, 
and the amount for a bond to guarantee payment of all claims for labor materials furnished and 
for the amount due iinder the Unemployment Insurance Act, $3,107,142.00, with respect to such 
work are hereby approved; and be it 

FURTHER RESOLVED: That the City Administrator is hereby authorized to enter into a 
Contract with Andes Construction, Inc. on behalf of the City of Oakland and to execute any 
amendments or modifications to said agreement within the limitations of the project 
specifications; and be it 

FURTHER RESOLVED: That all other bids are hereby rejected; and be it 

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City 
Attorney and placed on file in the Office of the City Clerk; and be it 

FURTHER RESOLVED: That the City Clerk is hereby directed to post conspicuously 
forthwith notice of the above award on the official bulletin board in the Office of the City Clerk. 

IN COUNCIL, OAKLAND, CALIFORNIA , 2008 

PASSED BY THE FOLLOWING VOTE: 

AYES - BROOKS, BRUNNER, CHANG, KERNIGHAN, NADEU QUAN, REID, and PRESIDENT DE LA FUENTE 

NOES -

ABSENT -

ABSTENTION -
ATTEST: 

LaTonda Simmons 
City Clerk and Clerk of the Council 
of the City of Oakland, California 


