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February 15,2011 

HONORABLE CITY COUNCIL 
Oakland, California 

Subject: Family Bridges et al., v. Dan Lindheim, and the City Of Oakland 
Alameda County Superior Court Case No. RG08409445 
Our File No. X03237 (City Administrator) 

Echo et ai.. v. City of Oakland, et al. 
Alameda County Superior Court Case no. RG08409443 
Our File No. X03238 (City Administrator) : 

President Reid and Members of the City Council: 

Pursuant to §401 of the Charter, the City Attorney has prepared a resolution and requests 
your approval of same, authorizing compromise and settlement of the above-entitled writ 
petitions by entering into a Settlement Agreement and paying petitioners' attorneys' fees in the 
amount of $400,000, payable to petitioners' attorneys of record. 

The writ petitions, filed by Asian and Latino community based organizations, both claim 
that the City has failed to comply with its Equal Access to City Services Ordinance, O.M.C. 
2.30.100 et seq., which affords limited English speakers equal access to City services. 
Specifically, the v^it petitions claim that the City has failed to collect required data, failed to file 
required compliance plans and failed to file additional compliance plans that meet Ordinance 
requirements. The petitioners claim attorneys' fees and costs under California Code of Civil 
Procedure Section 1021.5, which permits recovery of fees and costs by parties who serve as 
"private attorneys general," obtaining a change through litigation that confers a public benefit. 

The proposed settlement agreement with petitioners, into which the City Council is 
requested to enter, represents a compromise on multiple issues, including substantive issues. The 
proposed settlement with petitioners' on attorneys' fees similarly represents a compromise. 
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Subject: Family Bridges et al., v. Dan Lindheim and the City of Oakland 

Echo et al., v. City of Oakland, et al. 

The settlement is recommended as a compromise of this entire matter. This matter was 
presented in Closed Session on December 7, 2010 and February 1, 2011. 

Respectfully submitted. 

JOHN A. RUSSO 
City Attorney 

Attorney Assigned: 
Vicki Laden 

744953 
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Approved as to Form and Legality 

Oakland City Attorney's Office 

OAKLAND CITY COUNCIL 
Resolution No. C.M.S. 

RESOLUTION AUTHORIZING AND DIRECTING THE CITY 
ATTORNEY TO COWIPROWIISE AND SETTLE THE WRIT 
PETITIONS OF FAMILY BRIDGES ET AL. V. DAN LINDHEIM, 
AND THE CITY OF OAKLAND, ALAMEDA COUNTY SUPERIOR 
COURT CASE NO. RG08409445, OUR FILE NO. X03237 AND 
ECHO ET AL.. V. CITY OF OAKLAND, ET AL., ALAMEDA 
COUNTY SUPERIOR COURT CASE NO. RG08409443. OUR 
FILE NO. X03238 BY ENTERING INTO A SETTLEMENT 
AGREEMENT AND PAYING ATTORNEYS' FEES IN THE 
AMOUNT OF FOUR HUNDRED THOUSAND DOLLARS 
($400,000) (CITY ADMINISTRATOR) 

RESOLVED, That the City Attorney is authorized and directed to 
compromise and settle the writ petitions of Family Bridges et al. v. Dan Lindheim, 
and the City of Oakland, Alameda County Superior court Case no. RG08409445, 
City Attorney's File No. X03237 and Echo et al. v. City of Oakland, et al., 
Alameda County Superior Court Case no. RG08409443, City Attorney's File No. 
X03238 by delegating to the City Administrator the authority to enter in an 
agreement substantially consistent with that attached, and by paying a sum not 
to exceed a total amount of Four Hundred Thousand Dollars and No Cents 
($400,000.00), payable to petitioners' attorneys of record. 

FURTHER RESOLVED, That the City Attorney is further authorized and 
directed to take whatever steps may be necessary to effect this settlement; and 
be it 

FURTHER RESOLVED, That the sum of Four Hundred Thousand Dollars 
and No Cents ($400,000.00) be paid to petitioners' attorneys of record. 

IN COUNCIL. OAKLAND, CALIFORNIA, 

PASSED BY THE FOLLOWING VOTE: 

AYES - BRUNNER, KERNIGHAN, NADEL, SCHAAF, DE LA FUENTE, 
BROOKS, KAPLAN, AND PRESIDENT REID 



N O E S -
A B S E N T -
ABSTENTION 

ATTEST: 
LATONDA SIMMONS 
City Clerk and Clerk of the Council of 
the City of Oakland, California 

744938 
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SettlementrAgreemen-f, 

This Settlement-Agreement is entered.-into.byi.the City of Oakland, Rop Dellums, in his 
capacity as,Mayor;.Dan:Lindheim, m hisxapacity as'City Administrator (collectively '.'the City") 
and'TamUy Bridges, Inc./Organization of Chinese Americans—rBast Bay.Chaptei" (OCArEBC), 
and Spanish Spealcing Unity Council, Educational Coalition for Hispanics in Oakland (ECHO), 
Asociacion Comerciantes y Profesionales de Oakland (ACPO hic), and Spanish Speaking 
Citizens' Foundation (SSCF)) (collectively "Petitioners"). This Agreement is effecti,vej)n the 
date of the last signature of tlie. parties. 

Recitals 

A. • • Two-lawsuits^ Family.Bridges e!-:al, y.-Lindheim. CSLSQ^O. RG..08409445 and 
Echo, el al v. Cit)^.of Oakland, et al. Case No. RG 08409443, were filed on, September 15, 2008 
in the Superior Court of California, County of Alameda. Both lawsuits challenge the City's 
compJiance witl:j requirements of Oakland Municipai Code Section] 2.30, "Equa] Access to 
Services."'••Petitioners,̂ through their attorneys, have engaged in settlement negotiations with 
Respondents' attorneys since October 2008. 

B. The City and Petitioners have agreed to resolve the two actions without admission 
of liability or fault. 

•C. This Agreement and its attachments, including the Administrative Instruction 
implementing O.M.C. Section 2.3.0,"are intended to fully settle and resolve -without further 
litigation all disputes set out in the allegations contained in the writs filed by Petitioners. 

D, Nothing in this Agreement prohibits the Oalcland City Council •from repealing or 
amending the Equal Access to Services Ordinance (EAO),.O.M.C. Section 2.3.0. 

E. Nothing in this Agreement requires the Cit}' to add employees or to create 
positions.' -'- •• 

Agreement 

The City and Petitioners agree as follows: 

I. Oven'iev\' 

The Equal Access to Services Ordinance (EAO), codified at O.M.C. Section 2.30, was 
enacted to ensure that Oakland residents, regardless of their English proficiency, have full and 
equal access to all City sendees, including man)' basic and potentially life-saving city services, 
and are able to participate in City government. 

Responsibility for enforcement of the EAO is vested m the City Administrator. See 
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§§ 2.30.100; 2.30,130; 2,30.150.' The EAO imposes a duty on the City Administrator to: (1) 
"submit to the City Council an Annual Compliance Plan" (CAACP) due "[b]y June 1st of each 
year" (§ 2.30,100 (A)), which includes specific data regarding the status of oral and written 
language services and assessment of EAO implementation by City agencies and Departments 
(see §§ 2.30.100 (B); 2.30.150); .and (2) to be "responsible for monitoring and facilitating 
compliance with [the EAG]" (§ 2.30,130 (A)) and to "take steps to enforce the provisions of [the 
EAO] and assure compliance" (§ 2.30.150). 

n . Definitions 

The following terms shall be defined as follows, supplementing the definitions used in 
the EAO, 

A. "Agency" means any of the Oakland City agencies listed in § 2.30.020(a) or the 
successor of any such agency and any agency that assumes any or all of the 
responsibilities of any such agency. 

B. "City Administrator's Annual Compliance Plan (CAACP)" means the Annual 
Compliance Plan described in § 2.30,100 (b) ofthe EAO and in Section IX of this 
Agreement, that the City Administrator is required to submit to the City Council 
by .lune 1 st of each year. 

C. "Bilingual Public Contact Position (BPCP)" means a Public Contact Position 
determined to be a position that should be filled by a Bilingual Employee, defined 
in § 2.30.020(b), in order to achieve equal access to services. 

D. "City Administrator" means the City Administrator of the City of Oakland and his 
or her successors. As used in this Agreement, City Administrator means City 
Manager as that term is used in the EAO. 

E. "Agency Compliance Plan (ACP)" means the annual reporting documents 
prepared by each Department and Agenc}' that are described in Section VII of this 
Agreement, 

F. "Depaiiments" mean both Tier 1 and Tier 2 Departments that are defined and 
listed in §§ 2.30,02(k) and (1) and any City entity that succeeds to or assumes the 
responsibilities of any of these Departments, Exhibit 1, attached to this 
Agreement, lists the Departments with responsibilities subject to the EAO as of 
the effective date-of this Agreement. 

G. "Equal Access Office" means the Equal Access Office that now reports directly to 
the City Administrator, and any Agencies or Departments that assume any of the 
duties pursuant to the EAO performed by the Equal Access Office as of the 
effective date of this Atirecment. 

All citations to sections refer to the Equal Access to Services Ordinance unless otherwise specified. 
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-••Hr--'••••••̂ L-E5̂ ']Si]shmT^̂ ^̂ ^̂ ^ §,'2:307020(;f̂ , 

I. "Office of Persomie] Resource and Management (OPRM)" means the Department 
currently called OPRlVf and an)' Cit)' entities that assume ahy"of:tKe.:duties 
performed by, OPRM pursuant to the EAO as ofthe effective date of this 

" • Agreerneiit, 

•J. "Public CoritacTPosition-(PCP)"isdefined by §-2.30;020(g) and by Section IITA-
B 6Tfhis'Agi-eement: -The EAO-defines-'PeP as--f̂  ''public contact 
position"(PCP) isa "position^ whether of a clerical, service, professional or 

'sworii nature, that emphasizes greeting/meefirig;'contact, or provision of 
• " 'information'and/or's^rvices to thepublic imtheperforniance of the duties of that 

position." § 2.30.020. ' 

K. "Recorded Telephone Messages" means recorded telephone messages that contain 
the iriformationspecifiedih § 2;30:08D ofthe EAO and that are required to be 

.maintained by Departments in tlu'eshold languages. 

L. "Selective Certification" is the process described in Section IILF of this 
Agreement to'TilI PCPs when a Department .does not have sufficient BPCPs to 

^serye tHe needs of'EES persons. 

M.' "Sufficient Bilingual'Public Contact Positions" is defined in the EAO and further 
defined in Sectira ELC'df this A^^^ 

N. ' ' "Super PGP Departments" are departments-that have positions within them that 
the Cit)' Administrator has determined provide particularly crucial public services, 
mandating niaintenance of at least"minimum levels of bilingiial staffing, as 
provided in III.D.3. of this Agreement. 

0. "Threshold Language" is defined by the EAO as follows: "at least ten thousand 
~(]T,O00yihnTtS^&g^ shared language 
other than English," as defined in § 2.30.020(d) and determined aimually by the 
City. Spanish and Chinese have been determined to be tlireshold languages as of 
the effective date of this Agreement. 

V. "Vital Documenf' means written materials that provide vital information to the 
public about a Department's services or programs, as defined in § 2.30.050(b) of 
the EAO, Vita] documents shall be translated into tiueshold languages. 

Any term not defined in this Agreement shall be defined as it is used in the EAO, 
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III. Identification of Need to Hire. Biiinirual PCPs in Order to Provide LES Persons 
with Equal Access to Sen^ices: 

A. Overview 

1. The EAO defines "public contact position" (PCP) as a "position, whstlier 
of a clerical, service, professional or sworn nature, that emphasizes 
greeting, meeting, contact, or provision of information and/or services to 
the public in the performance of tlie duties of that position." § 2.30.020, 
To comply with the EAO, Departments must "[u]tiiiz[e] sufficient 
bilingual employees in public contact positions [to] provide information 
and services to the public in each language spoken by the substantial 
number of limited-Enghsh-speaking persons group(s)." § 2.30.030 (A). 

2. The determination of how many bilingual PCPs (BPCPs) are needed in a 
Department (or if the Department has multiple locations, in a 
Department's location) is based on several factors, First, each 
Department, in conjunction with the Equal Access Office, will identify all 
Department positions as PCP or non-PCP as set out in Section III.B, 
Second, using the quantitative and qualitative assessments described in 
Section III.C, each Department, in conjunction with the Equal Access 
Office and OPRM, will determine if there are sufficient BPCPs in the 
Department or location to provide adequate services to LES persons. 
Finally, each Department, in conjunction with the Equal Access Office 
and OPRM, shall employ the process described in Section IIl.D to ensure 
that there are sufficient BPCPs to provide services to LES persons, 

B. Determination of Whether a Position is a PCP. 

L Within sixty (60) days of the effective date of this Agreement, the Equal-
Access Office and each City Agency will review all positions and their 
geographic locations, to determine whether the positions are PCPs, This 
information will be provided to Petitioners' counsel and to OPRM. 

2. By April Ist of each year, the Equal Access Office and each City Agency 
will review the prior year's Hst of PCPs, determine whether positions 
should be added or deleted from the list, and provide a revised list to 
OPRM. 

3. Agencies and the Equal Access Office will determine if a position is a 
PCP by answering the three questions below, if the answer is "yes'"' to any 
of these three questions, then the position is a PCP. 
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Questions to Determine if Position.'is 'J-.CP .:,.Ves . No 
If yes, 
then 
PCP 

1. Do the position's regular job duties-involve contact-with'the 
public? 

2. Do employees who hold this position have.contact with the 
•• public^bn a-recurring'basis even t̂Hough public'Contact-isnot 

iiicluded 'in & pbsitiori's job'dufies? •SilchYecumng contact 
should be more than only'occasional or infrequent.- ' 

3. Should tlie position be' designated a -PCP'because of other j 
factors? 

In answering this question, consider the following: a PCP 
desipatioriis appropriate for po'sitions in a-geographic-location 
or Department-with only.a smallnumber of employees, 
requiring all emplo'yees"to have soine public contact. 

C. Anaivzing Whether there are Sufficient BilinguaiPCPs 

1. Ovtrview: The EAO defines "sufficient bilingual employees as "the 
•.-.number of employees required;to provide the same level of services to 
limited-English-spealdng persons as is available to English-spealdng 
persons seeldng any city services." §-2.30.020. To comply witli the EAO, 
Departments must "lu]tiliz[&] sufficient bilingual employees in public 
contact positions [to] provide information and services to the public in 

•• '••-%kiihiangtiage--spdken- b̂ ^̂  ntimber of limited-English-
speaking persons" gfoupi,(s)'̂  § 2.3'0.03'0 (A). Ail employees including but 
not limited to classified, exempt, exempt limited^duration (ELDE's), 
temporary contract-service emp]oyees-(TCSE's), and paid interns are_. 
covered by the EAO and this Agreement, 

2. To meet the sufficient bilingual staffing-requirement, each Agency, in 
conjunction with the Equal Access Office, shall assess by Department 
whether there are sufficient BPCPs, using the process set out below. Each 
Agency shall also ensure that the service provided to LES persons by 
Department is the same quality of service as tliat provided to English 
speakers. For example, wait times, service levels and opportunities for 
communication should be the same. Each Agency shall utilize selective 
ceitification if there are insufficient numbers of BPCPs in Departments 
within its jurisdiction. 

3. Exhibit 1 attached to this Agreement, lists the Departments with 
responsibihties subject to the EAO as of the effective date of tins 
Agreement (See Section III.F and VII). The assessment of whether a 
Department has a sufficient number of BPCPs to provide equal access to 
services must be specific to the location where the service is provided. 
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4. Quantitative Assessment. 
Using the methodology below, each Department shall make a quantitative 
assessment of the sufficiency of BPCPs. 

(a) Cits' Wide 
Departments that provide City services at a central location, for 
example, at Franlc Ogawa Plaza, shall be deemed to provide city 
wide services. For these centralized locations the assessment of 
"sufficient bilingual staffing" shall be performed in the mamier set 
out below and documented in the Agency Compliance Plan, 
prepared in conjunction with the Equal Access Office: 

(i) Determine the current number of PCPs and the current 
number of bilingual PCPs (threshold languages separately^} 
employed by the Department at that location. 

(ii) Multiply the number of current PCPs by the % of the 
Spanish or Chinese LES population in the City, The City 
Administrator determines the LES population based on 
current census or other reliable survey data. The number of 
bilingual PCPs as calculated above shall be compared with 
the number of current bilingual PCPs determined in (i) 
above. 

(iii) After completion of the quantitative assessment, continue 
to the qualitative assessment, described below, 

(b) Community Based Services 
The Equal Access Office and Agencies will identify the 
Departments that provide services at geographically based 
locations. 

For those services provided at geographically dispersed locations, 
the quantitative assessment of the sufficiency of BPCPs will be 
made at each location—i.e., by community center, library, etc. 
The Equal Access Office will provide data on the percentage of 
LES persons in the geographic area served at that location. The 
same process described (in (i) and (ii) above) to determine the 
quantitative assessment for the "city wide" services will be used 
for the "community based" services, except that the data on LES 
persons will be based on the specific geographic location rather 
than "city wide" data. 

^ For FY 2009-2010, Spanish and Chinese are the languages which meet the EAO threshold. The dstenninaiion of 
which ianouaf es meet the EAO thre.shold shall be reviewed and determined on an annual basis. 
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•5. •'(!>uirlitative'.Assessment / r 
, .J.,, . .••.-~:-r-!}n'dddhioir46\the.:̂ ^ nmst perform 

a qualitative assessment..at least bieimially^Mto-delermine whether it is 
providing the same qualit)' of service to LES persons as it provides to 

• .,::.̂ EngJlsh.;spe_aker̂ ^̂ ^̂  tlial LES persons 
• ". "̂ are"not'recei.ving-.or aremotilikelyjto receive-the;same services using the 

•niimber.of bilingual PCPs determined by the quantitative assessment, 
, . additional BPOBs;must;be'hired to.ensure-equal.access to the 

-©epartmentls-services,-but,.onlydf vacanciesj.existjhat will be filled. The 
qualitative.iassessment maybe used to demonstrate-that fewer bilingual 
PCPs. are needed than-determined bythe quantitative.assessment only if 
the Department has documented through the Department survey described 
-below t̂hat (1) LES persons use services at.a rate significantly lower than 

• the-quantitatiye.assessment indicates;and.( persons have not • 
•been deterredfrom using-the.services because of insufficient bilingual 
PCPs.on.staff The Equal'Access.Office.must.certify and approve the 
-assessment. The qualitative assessment-shall be included in the City 
Administrator's. AnnuahCompliance Plan and reviewed by tlie City 
Administj-ator. The CityAdministrator will determine annually whether it 
is feasible, given City staffing,'to .conduct a qualitative assessment survey 
arniually or only,biennially. That̂ determination.and the reasoning in 

• .•-î support thereof shalLbe^documented-in-theannual-GAA CP. 

' 6. Survey 
• _ x4slp.^,-0f.,'fe£ Git)' Adnimistrator.'s each • 

Department shall audit and report whether it is providing the same 
-serA'ices to LES-persons-.by conducting, a survey Tor the purpose of 
• determining whether additional-bihngual staff-should-be added in order to 
•provide LES persons with the same ievel of service, as English speakers. 
Each Department'shall develop an adequate survey tool; appropriate to the 
services it provides, receive approvah from'the Equal Access Office, and 
submit a copy of the sur̂ 'ey instrument and summary of the results and 
analysis of the survey in the CAACP. The survey results shall be based on 
documented facts and the survey shall be conducted in a marmer sufficient 
to provide reasonable assurance of the survey's reliability, Questions such 
as those listed in the Administrative Instruction (Exhibit 5) may be usefu] 
as indices of service, 

D. Additioniil Requirements for Eyaiuafing the Sufficiency of Bilingual PCPs. 

L "Rounding up threshold.'' If the quantitative assessment for BPCP need 
results in 0.5 or higher PTE BPCP, then the City Administrator must 
round up to the next whoie.number of PTE BPCPs, (For example, 2.5 
must be rounded up to 3), The CAACP shall report on and reflect the 
"rounding up tlueshold" for Departments, 
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2. Each Department shall rely on the quantitative numerical threshold lo 
determine whether it has sufficient BPCPs, until it completes a qualitative 
assessment to augment its analysis. 

3. Penartments and/or Positions Design^ited as "Super POP." In order to 
ensure that limited English spealdng persons have sufficient access to 
certain crucial public services, the City has designated certain 
Departments, identified in Exhibit 2 to this Agreement, as "Super PCP 
Departments." Selective Certification shall be used to ensure that 
Departments providing certain crucial public services have at least the 
minimum bilingual staffing set forth in Exhibit 2, 

The "Super PCP" designation shall not result in displacement of any 
existing employees, nor will it trump the Civil Ser\'ice rules or any 
Memoranda of Understanding. Furthermore, it imposes no requirement to 
hire additional employees. Should the next census or other data reveal an 
increase in the number of limited English speakers of a language other 
than Spanish or Chinese sufficient to qualify as a threshold language, 
then the City Administrator may designate additional Departments or 
positions as "Super PCP." Should the next census or other data reveal a 
decrease in the number of limited English speakers of a language such that 
it no longer meets the threshold, then the City Administrator may 
reallocate "Super PCP" positions or Departments from that language. 

E. Oaldand Police Department (OPD) and Oakland Fire Department fOFD). 

L Oyerview. OPD and OFD provide crucial public safety services. OPD 
and OFD are subject to ail ofthe EAO's provisions and further, the EAO 
requires that police beats and fnehouses in neighborhoods with a 
significant concentration of LES "Persons Groups" be staffed by a 
sufficient number of bilingual officers and firefighters, {See § 2.30.040(b)) 

2. The City represents that existing MOUs control police officer assignments 
to patrol beats and firefighter assignments to firehouses. For that reason. 
Petitioners have agreed to the following interim provisions regarding those 
police officers and firefighters subject to the MOUs. Plowevsr, the City 
recognizes the crucial nature of OPD and OFD services and shall explore 
every means available to ensure all residents, including LES persons, have 
full and equal access to these services, 

3. Ouarititative and Qualitative Assessment, OPD and OFD will make a 
quantitative assessment of the sufficiency of BPCPs for each division 
(defined as a "Departmenf in Exhibit 1 for reporting purposes) within 
OPD and OFD having public contact, using the "city wide" methodology 
described in Section IILC.4.a. In addition to the quantitative assessment, 
OPD and OFD must perform a qualitative assessment annually to 
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.. .. .determine...whether.tli6y;are.prQviding;the same.qualit)' of service to LES 
-personsras.fthey.provide to English speakers as described in Section 

4. Police Beats.and Firehouses. GPDiand OFD-will make best efforts to 
ensure that police beats and firehouses located m areas of high LES 
concentration have biJinguai officers and.firefighters serving the LES 
population. .,If:..0PD-.or:OFD!are îunable tô do.so,:,..0PII} and/oj- OFD in 
cbiijiinction with the Equal:Access Qffice,.,will suggest changes that would 

..increase.service:to.theLES population.- . 

5. Special Keporting^Requirements. -QPD's.and OED's determination of ' 
•the sufficiency of BPGPs will be based on the '-cit>' wide" methodology. 

. . • .-Howeverr©PB-and-0FD wilTinclude in-the Agency-Compliance Plans an 
.analysis ofthe sufficiency of BP.CPs based on the location of police beats 
.and firehouses using the "cominunity based" methodology described in 
.SectiGn..IILC.4.b. 

. . . .1 ' ' , " 

6. OFD shall adopt a Language Access Poilicy that is issued as a Training 
Bulletin.'•QPD-will.provide training regarding the language apcess policy, 
for new recruits and periodically for OPD members, alone or in 
conjunction with other training it conducts. Initial training, shall be 
•.conducted .within I'SO âĵ s of the adoption, of the language access policy. 

7. Outreach. The Citizens Police Review Board ("CPRB"), in conjunction 
--r- •.with t̂he?EquaL'Accesst©ffice.andT,©ED,/shall-develQ.pc,an outreach program 

to LES communities in Oaldand in .the EAO thi-eshold languages regarding 
the language access policy and the EAO within 180 days of the effective 
date of this agreement. 

8. Complaints. Internal Affairs and tlie CPRB shall develop witli the Equal 
Access Office a method to train its staff to identify' and anal3'ze complaints 
that involve language access, which shall include coordination with'and 
review by the Equal Access Office. 

F. Selective Certification. 

L Any Department that does not have sufficient bilingual employees in 
Public Contact Positions (BPCPs) as determined hy this Agreement 
must utilize selective certification to ensure there are sufficient BPCPs to 
provide equal ser\'ice to LES persons The City Administrator, EAO and 
OPKM will ensure that selective certification is used when needed. The 
selective certification process requii'es that the ability to speak a language 
covered by the EAO is an essential job requirement for the PCP and only 
those individuals who speak the language are eligible for hire. Only after 
making and documenting that best efforts have been made to fill a PCP 
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through the selective certification process and no qualified individuals 
able to perform all aspects of the job can be hired, may the Ciiy 
Administrator authorize the hiring of an individual who has not been 
selectively certified. Departments are not required to hire additional 
employees in order to comply with the requirements of this provision, 

2. The City Administrator may bypass the selective certification process only 
in the event of a health or safety emergency or a threatened loss of funding 
that pertains to the position at issue or to hire a TCSE or ELDE while 
recruitment using selective certification is ongoing. In these limited 
circumstances, efforts to identify and hire BPCPs shall nonetheless be 
made. If the City Administrator determines that bypassing the selective 
certification process is necessary and applies to a large number of PCPs, 
the City Administrator shall report the rationale for the determination to 
the Finance and Management Committee at its next meeting. Other 
deviations from the selective certification process shall be reported to the 
Finance and Management Committee on a quarterly basis and included in 
the City Administrator's Annual Compliance Plan. 

IV. Interim Measures to Address Insufficient Bilingual PCPs 

A. Whenever there are insufficient bilingual PCPs in a Depanment but no vacancies 
exist or whenever necessary to provide equal access to City services, the 
following should be implemented: 

1. Agencies must maintain a list of employees who spealc the threshold 
languages. At least one employee who can provide service to LES 
persons shall be available during business-hours. Employees shall have 
access to telephone language interpretation at ail timeS; and should choose 
a method for communicating best suited to providing ser\'ice to LES 
.persons, 

B. All Agencies and Departments must demonstrate that they have adequate means 
to make all services available to LES persons. 

C. Ail Agencies will designate an existing employee as a Language Access 
Coordinator, ^ 

D. AH Agencies will adopt and implement Language Access Policies approved by 
the City Administrator and the Finance and Management Committee, 

E . Each PCP shall be trained in the use of interim measures to assist LES pci'sons. 
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V. ~ ---Tr-anslation.s-of-Vital^Documents _ .. . 

A. All vital.documents..provided to.or.made available to the public shall be translated 
..--̂ intô threshoJddanguages;;-v. ..̂  ,„,. ,. 

^B; Within.'180 dayŝ  ofthe. effective .date, of this Agreenient, the;Equal Access Office 
and Agencies shalhensure that all 'vital documents are translated, 

C. The'Equal Access Office; and Departments must_,determine .whether any publicly 
•availablcdocument-creatediby the-Department after.tbe effective date of this 

• Agreement is a vital document. .ViXa] dpcuments.are "written materials that 
provide vital information to .the public.aboul the fDjepartnient's services or 
programs." § 2,30.050 (B). If the document is vital, the document shall be 
translated into threshold languages nolater tlian thirty (30).days from the date that 

"•The""documentis.-made publicly-available-in English. Ajist of all vital documents 
anda list-id en ti tying new!}' created documents and,specif3di3g dates of 
translations of the vital documents shall be included in each Agency Compliance 
Plan. 

VI. Recorded Telephonic Messages In Threshold Languages 

A. The Equal Access Office shall ensure that all Departments "maintain.recorded • • 
telephonic messages in [threshold languages]." The message is reqSredlo 
contain the-following-: -.''basicinformation about the.fDJepartment's.operation 

• including, at a mmimum, business hours, location(s), services offered and the 
means of accessing-such ŝervices, and the availability of language-assistance." § 

•̂ mmo—- .̂ ,. , Z..-,_ . 
B. Within ninety (90) days of the effective date of .this Agreement, Agencies shall 

identif}' all recorded telephonic messages .that are not available to the public in 
threshold languages and/or identify whether the Department provides the 
information listed above, A list of such non-complying recorded telephonic 
messages shall be included^in the Agency Compliance Plan,-described in Section 
VII, 

C. Within one hundred twenty (120) days of the effective date of this Agreement, the 
Equal Access Office in conjunction with the Agency shall ensure that all recorded 
telephonic messages are maintained in thi'eshold languages, 

VII. Agency Compliance Plans (ACPs) 

A. Ovendow. Section 2,30,100 requires that the Annual Compliance Plan prepared 
by the City Administrator (CAACP), described in Section IX, must provide 
informatioji at the Department level foi' all the Departments listed in Exhibit 1. 
Each Agency, in conjunction with the.Equal Access Office, shall prepare an 
Agency Compliance Plan that shall include al) Departments in the Agency, The 
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Agency Compliance Plan shall be submitted to the City Administrator and shall 
be incorporated into the CAACP. Although the Agency may aggregate the 
inî ormafion of all Departments within the Agency's jurisdiction in a single 
-Agency Compliance Plan, individual departmental information shall be included. 

1. The Agency Compliance Plan shall contain all information required by 
this Agreement; an approved example ofthe ACP form is attached as 
Exhibit 3. It shall include, but not be limited to, the information required 
by § 2.30,100 (B)(l)-(16) ofthe EAO, and shall provide informafion 
required to assess and monitor compliance with the EAO, including for 
example, the provisions requiring access by LES persons to public 
telephonic messages and vital documents. 

2. It must also provide a narrative assessment and analysis of the 
Department's comphance with the EAO, deficiencies in compliance and 
measures or changes necessary to achieve full compliance. 

B. Each Agency Compliance Plan shall be provided to the City Council as part of tht 
City Administrator's Amiual Compliance Plan and shall be available in the City 
Administrator's Office. 

VIII. Administrative Instruction 

The City Administrator shall distribute the attached Administrative Instruction (Exhibit 
5) to all Agencies and Departments. The Departments are identified in Exhibit 1, The 
Administrative Instruction includes an Agency Compliance Plan template and City 
Administrator Annual Compliance Plan template, The Administrative Instruction shall 
not be modified in a manner that would be inconsistent with the Equal Access Ordinance 
and this Settlement Agreement, 

IX. C\t\' Administrator Annual Compliance Plan (CAACP) 

A. Ovenaew: Section 2.30.100 of the EAO sets forth specific requirements for the 
.City Administrator's Annual Compliance Plan (CAACP) that shall be submitted 
to City Council by June 1 of each year. The CAACP that would be due on June 1, 
2010, shall be delayed until October 1, 2010, and all deadlines related to the June 
1, 2010 report adjusted to correspond with this due date. The City Administrator 
shall sign the CAACP certifying that the CAACP complies with the EAO. 

B. The CAACP shall contain all information required by this Agreement; an 
approved example ofthe CAACP form is attached as Exhibit 4. It shall include, 
but not be limited to, the following; 

1. All information required fay § 2,30,100 (B)(l)-(16) ofthe EAO, and 
additional information required to assess and monitor the Departments' 
compliance with all provisions of the EAO. 

12 



"DRAET SETTLEMENT AGREEMENT 
October 2010 

2. A list of all Departments. 

,3. .-:.•..• Anarrative assessment and analj'sis,of .departmental.compliance with the 
.•: BAO;.deficiencies.in:comphance, and.measures.or changes^necessary to 

.achieve.full compliance, - ,. ; 

4. A description of any measures the City Administrator has'used or 
proposed to achieve full compliance. 

•5." -' ' A report identifying all complaints alleging, a.violation of the EAO, 
including the number,.nature, and,;status:of the complaints:and a narrative 
description ofthe resolution or proposed resolution of each such 

•""•coffitDlaiiit, 

C. CAACPs shall be available on the City website and made available upon request 
•• in the Cit>''Administrator's Office; Summaries of the'CAACP'shall be available in 

• threshold languages,' Nofice that the^CAACP'is'available arid information stating 
how to access it shall be posted prominently at each Agency location and, on the 
City's website. 

D. """'"O&r thanln 20'10', wHeh it shalfBe "submitteli by Octdbef 1 f F e ' G A A C P shall 
• be suljmitted to Cit}'Council by lune 1 '̂each year. 

X. Compliance 

A. Respondents' counsel shall circulate the reports and documents listed below to 
Petitioners (as provided in the attached contact list. Exhibit 6) for their review and 
.cbmihent. " ,. 

1. List of Departments, within thirty (30) days ofthe effective date of this 

2. Template of Agency Compliance Plan, within thirty (30) days of the 
effective date of this Agreement as set forth in Section VII; 

3. Template of City Administrator's Amiual Compliance Plan, "within thirty 
(30) days of the effective date of tliis Agreement as set forth in Section IX; 

4. -Modified Agency Comphance Plans for fiscal year 20-2010-11 that 
comply with the above Agency Compliance Plan template within ninety 
(90) days of the effective date of this Agreement; 

5. City Administrator's Annual Compliance Plan for fiscal year 2010-2011 
that complies with the above City Administrator Annual Compliance plan 
template within 120 (120) days ofthe effective date of this Agreement; 
and 

13 



DRAET SETTLEMENT AGREEMENT ^ 
October 2010 

6. OPD Training Bulletin on language access, within thiny (30) days of the 
effective date of this Agreement, 

B. Petitioners' counsel may provide comments and objections regarding whether the 
reports and documents provided in Section X,A substantially comply with this 
Agreement and with the EAO, Should Petitioners' counsel contend that a report 
or document is non-compliant the parties will meet and attempt to resolve 
differences. 

C. Petitioners must be notified of any proposed changes to the Administrative 
Instruction detailed in Section VIII thirty (30) days prior to the proposed 
implementation of any proposed change. 

D. Petitioners are entitled to attorneys' fees, as agreed between the parties, in the 
amount of $ . 

E. Following full execution of this Agreement, petitioners agree to dismiss both the 
instant actions regarding the City's Equal Access Ordinance within thirty days, 

XI. Miscellaneous 

A. Entire Agreement, This writing and its attachments constitute the entire 
agreement among the parties, and no modification of this A ĝreement shall be 
valid unless executed in writing by the parties to the Agreement. 

B. Governing Lavt', This Agreement shall be governed by and construed in 
accordance with the laws of the State of California, 

C. Severability. If any terms or provisions of this Agreement or the application of 
any term(s) or provision(s) of this Agreement to (a) particular situation(s) is (are) 
held by a court of competent jurisdiction to be invalid, void or unenforceable, the 
remainder of this Agreement or the application of this Agreement to other 
situations, shall remain in full force and effect unless amended or modified by 
mutual consent ofthe parties; provided that if the invalidation, voiding or 
unenforceability would deprive any party of material benefits derived from this 
Agreement, or make performiance under this Agreement umeasonably difficult, 
then the Parties shall meet and confer and shall make good faith efforts to amend 
or modify this Agreement in a manner that is mutually acceptable to the parties. 
Notwithstanding the foregoing, if any material provision of this Agreement, or the 
application of such provision to a particular situation, is held to be invalid, void or 
unenforceable, the party materially disadvantaged by the invalidation or voiding 
of this Agreement may terminate this Agreement by providing written notice of 
such termination to the other parties, 

D. Nothing in this Agreement shaU be construed to abrogate the City .Administrator\s 
obligation under § 2.30,100 (B)(16) ofthe EAO to provide "[ajny other 
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E, informatipr) requested by tJî eXity. CQuncil .necessar}' for the implementatioii of 
this Article," or any otherprovisions of-the^EAO not specifically addressed in this 
Agreement, 
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LIST OF EXPIIBITS 

All Departments with responsibilities subject to the E.AO Exhibit 1 

Dê partments with "Super PCPs" Exhibh 2 

Ai^ency Compliance Plan (ACP) ', .i\ Exhibit 3 

City .Administrator Annual Compliance Plan (CAACP) Exhibit 4 

Administrative Instruction Exhibit 5 

Petitioners' Contact List Exhibit 6 
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1 EXHIBIT 1-CITr'OF OAkLAND^DEPARTWIENTS^-SUBJEGT TO,.EAO 

'3 

•4-

-UNIT •• - DESARiiWENSs;̂ !-̂ ^̂  

1 • I ' i ' . r i k ' . - 1 , , .- , ^ - ' i V — y j - . u , ' 

Administrafion 

ADAPrograms 

Budget Office 

Equal Opportunity Programs 

Ethics Unit 

-KTGP Operations 

Citizens Police-Review Board --

• ̂ {̂ al< lan^ ei^Ift^ s i s t M :'»:>:.-.v^.^l^£^^|ti::^J^I^^ •' 

, ... . . .V - . .AGENCY: ^Gity Attorney's .O f f i ce ' ' r - r . ^ ^ 
-p. +:viW•^^.-s•.-™l7J•.•."^v:;J_.•.•^.::^•^.••^..;^ 

^•^K)NE 0Ef^ i i I | lEKIp#; i i^ 
Administration Excluded Claims 

" —.—"—•-Claims 

Litigation ..; . r . 

>• , - ' "Advisory 

23 

24 

25 

26 

29 

30 

31 

32 

33 

34 

35 

.36 

A G E N C Y : City Auditor's Office 

Unit , ONE DERARTIWENT, 

City Auditor Unit 

SSMWSM&MSMS?'̂  1 or 2) 

Exhibit 1: Departments 
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37 A G E N C Y : City Clerk's Office 

38 

39 City Clerk ( l " Floor) 

40 City Clerk (2"^ Floor) 

41 

42 

43 

44 A G E N C Y : City CounciTs Office 

45 I B i ^ S i N E f i i S ^ R l ^ 
46 Council Administration - Reception Desk 

47 Council Administration Excluded Reception Desk 

48 District One 

49 District Two 

50 District Three 

51 District Four 

52 District Five 

53 District Six 

S4 District Seven 

55 Council At Large 

56 

57 

58 

59 A G E N C Y : Community and Economic Development Agency 

50 

51 Agency Operations ~ Other 

62 

53 Major Projects 

64 Zoning 

65 City Planning - Other 

66 

57 Engineering & Construction - Administration 

58 Project Delivery - Administration 

69 Construction Management & Material Testing 

70 Project Management 

71 Facilities Planning S Development 

72 Surveying 

73 Engineering Design & ROW - Administration 

74 Streets & Structures 

75 Right of Way Management 

75 Sanitary Sevier Design 

2' Exhibit 1; Departments 
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77 Watershed & Storrrnvater Program 

78 Pavemenf Managemenf 

79 Transportation-Services - Administration 

80 Transportation Planning 

10O'̂  

101; 

•102-'-

103 

.10.4. 

105 

105 

107 

108 

109 

110 

111 

112 

113 

114. 

115-

116.. 

117-

"^S^MM " 
•• Redevelopment-Center 

1""* ''"•;5«*T.-f-i^!S^. ,•-J m^rc; 

Coliseum Redevelopment 

Redeveiopment Projects 

West Oakland Base Reuse 

.Downtown .Development 

Central City East Redevelopment 
ts? ~ — ' ^ " " 

HOC Support Staff 

Housing Development 

CDBG Coordination 

Home Ownerstiip Programs 

Residential Rent Arbitration 

Exhibit ]: Departments 
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118 Public Art 

119 Cultural Funding 

120 Marketing 

121 Oakland Film Office 

122 

123 • 

124 

125 A G E N C Y : Department of Contracting & Purchasing 

126 

127 Administration 

128 Contract Compliance & Employment Services 

129 Purciiasing 

130 Contract Administration 

131 

132 

133 

134 AGENCY: Finance & IVlanagement Agency 

135 

135 Parking Administration 

137 Meter Operations 

138 Parking Enforcement 

139 

140 Litter Fee Ordinance Admin 

141 Rent Adjustment 

142 

143 Budget & Finance Admin -

144 Accounting Administration 

145 General Ledger 

146 Payables 

147 Stores Operations 

148 Revenue Administration 

149 Revenue Audit 

150 Risk Management 

151 Treasury Administration 

152 Treasury Operations 

153 Treasury Casiiiering 

154 Treasury Payroll 

155 

156 Parking Citation Assistance Center 

157 

158 Business License Tax 

4 Exhibit I:' Departments 
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J.59, 

16D_ 

161-

153 

164 

165 

166 

RevenUe'-'Gdflectfons 

B^P^^^fPi^^^...-^.^.. •_ -„••••••: > ̂ —^ 
I n 

A G E N C Y : F i re DepaSment / . : ; ; ; 

fflDep-artmejitifon hiring, ' . 

flnspectipnajnSe^ 

l i S M i E i i 
Fire Communications 

• 
Communlcatidns'EmrgencyrB'tspatchj:u.--, ••:;j^'''KiUK.i ' V.''- . "" 

Emergency Service/Suppression 

— • .-̂̂  " " ' ' ,_ "FlrrChief 

Fire Marshals Office 

Certified'Unified Program Agency (CUPA) J — : : 

. ^7^ 
172': 

173 

175 

176 

177 

178 

179 Arson Investigation 

EKliibit 1: Departments 
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199 

200 

201 A G E N C Y : Department of Human Re sources IVlanagement 

202 ** *" Unrt r b iSi l i i l iS i i iS^, 
203 Personnel Admm/Human Resource Info Services 

204 Employment and Classification 

205 Employee Relations 

206 Human Resource Development 

207 Employee Benefits Services 

208 Retirement Administration 

209 

210 

211 
212 

213 

214 

215 

216 

217 

218 

219 

220 

221 

222 

223 

224 

225 

226 

227 

228 

229 

230 

231 

232 

233 

234 

235 

235 

237 

23S 

239 

A G E N C Y ; Department of Human Services 

Administration 

Senior Center (Citywide) 

West Oakland Senior Center -

North Oakland Senior Center 

Dovi/ntown Oakland Senior Center 

East Oakland Senior Center 

Head Start Citywide 

Frank G. Mar Head Start 

Fannie Wall Head Start -

Tassafaronga Head Start 

Franklin Head'Start 

City Towers Head Start 

West Grand Head Start 

{1266 26*'̂  Ave) Head Start 

San Antonio Park Head Start 

San Antonio CDC Head Start 

Sungate Head Start 

Manzanita Head Start 

Virginia Head Start 

Seminary Head Start 

(6818 Lion Way) Head Start 

Eastmont Mall Head Start 

Arroyo Viejo Head Start 

85'" Avenue Head Start , 

Exhibit 1: Deoartments 
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240„ ...SJ""! AvenueJHead Start ,;V'.'ii{(!ir',-f.t,'. 1.:', 

241.. .3logkije\6.jjead_S\an 

Serijpj_CpiTipanion Program 244. 
245 Outreach Program 

245 LQakJan.dParatransii^fo Eiderly.and Disabled 

247 |.„Seiiior:Aldj:£rogram 

248 

249 t.P,U.tb..S„eb .̂i4eA:MP î̂  

• . „ j , - j l l ' : . , : ' ; ! ' -

-•T!7rr::^r- ~ 

250 

251 

252 

253 

254 

255 

256 

2.5.7. 

:.25a 

260 

..YeaLRound Luncli Program 

.Y.outh-Seryices, 

-MuitipOrp6sf:S 
» i 5 " 

AGENCY: Department of Information Technology^ . 

Reprographic Services 

Customer.Support . . . . — Z'..., .„ 

• Planning-&-Goordination 

Technology Installation Services -

Network Engineering & Maintenance 

Desktop Support 

_Server_rna.intejTa/iqe_&_Suep^rt 

Project Planning & Coordination 

Systems & Database Admin 

Systems Operations 

Application^C)eVeidpmeri 

Geographical information Systems , 

. .26 i 

262 

263 

254 

265 

266. 

267 

258 

269 

270 

271 

272" 

273 

274 

275 

275 

277 

278 

279 

AGENCY: Library 

' -r Untt 

Mam Dbrary Adminisiration ... 

Art/History/Literature 

Magazines and Newspapers"'' 

Exhibit ]: Departments 
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280 

281 

282 

283 

284 

285 

286 

287 

288 

289 

290 

291 

292 

293 

294 

295 

296 

297 

298 

299 

300 

301 

302 

303 

304 

305 

306 

307 

308 

309 

310 

311 

312 

313 

314 

315 

315 

317 

318 

319 

320 

Science Business and Sociology 

Childrens Room 

Circulation/Automation 

Branch Administration 

BrooKfield Village Branch 

Dimond Branch 

Eastnont Branch 

Eimhurst Branch 

MLK Jr Branch 

Montciair Branch 

Rockridge Branch 

Temescal Branch 

Bookmobile 

Golden Gate Branch 

Lakeview Branch 

Melrose Branch 

Piedmont Branch 

West Oakland Branch 

African-American Museum & Library 

Director Unit 
n Financial & Administrative Services Office 

Computer Services 

Cataloging/Processing 

Community Relations 

Acquisitions 

On-C3li Public Sen/ices 

Literacy 

Childrens Services 

Teen Services 

Administrative Unit 

Asian Branch 

Latin American Branch 

S p l p l ^ e n l of Public Library \Tier 1) 

AGENCY: Mayor's Office 

Exhibit 1: Departments 
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321 

322 Administration Excluded •R.eception Desk & OAC 

323- ..AdmjnistratiQn::3v^Se.ce.f3tipn.pesk_V^^ 

324,j 

326 

327 • 

328 

A G E N C Y : Museum 

329 Administration Unit 

33C —, ^—• 
) •Museum Services Secruity & Operation Unit 

333 IVIuseum Security Services 

^ iMuseumfQastodiaUSeFv'tGes —— -

•333 •' ' ' M K e D r r V t a n S a p e ' S e r v i c e s ^ ^ ••• Y; .• ••! • ' y. '••̂ i'',';.U>iJi.!v •...t̂ i;"I'r,V,., ,.; '̂f;;v 

334 ( Curatohal Services Unit 

••••• • •• 
335 'EducationUnit 

' - - ' y r ; ~ - ~ _.. . . 

336 

337 

338 

339 AGENCY: Office ofParks S Recreation. . . 

340 

341 Directors Unit 

• 
342 Administrative Servies ..-.r 

Biidgefaii'dTiscal 

• .— . 344 Accounting Unit 

345 Personnel Unit 

346 Area 1 Rec. Center Supervision -

347 Aquatics Supervision 

34S Area 3 Administration — 

349 

350 Bushrod Recreation Center 

351 Defremery Recreation Center 

352 .Golden Gate Recreation7Center 

353 Montciair Recreation Center 

354 Mosswood Recreation Center 

355 Poplar Recreation Center 

356 Allendale Recreation Center 

357 Dimond Recreation Center 

358 Frani l̂in Recreation Center 

359 Redwood Heights Recreation Center 

360 Arroyo Recreation "Center" • ' , 

361 Brookdale Recreation Center - , 

9 
• 

— —— 1 
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352 

353 

364 

365 

365 

367 

358 

369 

370 

371 

372 

373 

374 

375 

375 

377 

37B 

379 

3 SO 

381 

382 

383 

3B4 

385 

386 

3 87 

388 

389 

390 

391 

392 

393 

394 

395 

395 

397 

398 

399 

400 

401 

402 

ira Jini<inB Recreation Center 

Rainbow Recreation Center 

Tassafaranga Recreation Center 

Sheffield Village Recreation Center 

mmwM̂ r s i n g Live Oak Aquatics 

Dimond Aquatics (Lions Pool) 

Defremery Aquatics 

Temescal Aquatics 

Fremont Aquatics 

Castlemont Pool (CLOSED) 

McClymonds Pool (CLOSED) 

Central Reservations 

Special Programs 

Zoo 

Rotary Nature Center 

Boating 

Tennis 

City-Wide Sports 

Girls Sports 

Youth & Adult Sports 

Area One Special Sports Programs 

Community Gardens 

Feather River Camp 

Malonga Casquelourd Center 

Studio One" * 

City-Wide Programs Unit 

Radical Roving Recreation 

Discovery Center 

Ball Fields Maintenance 

At-Risk Youth 

Lincoln Recreation Center 

Manzanita Recreation Center 

FM Smith Recreation Center 

San Antonio Recreation Center 

Exhibit 1: Deoartments 
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403.- .Xarmea;£lDres,;Recfeâ ^̂ ^ 

11 Exhibit 1: Departments 
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442 

443 

444 

445 

446 

Bureau of Services - Administrations 

Research, Planning & Crime Analysis 

Bureau of Administrations 

Police Personnel 

Police information Technology 

Backgroud &. Recruiting 

Bureau of Field Operations-Admin 

Public Information 

Office ofthe inspector Genera! 

Special Investingations Internal (Intelligence Division) 

Criminalistics 

Training Unit 

Fiscal Services 

449 

450 

451 

452 

453 

454 

455 

456 

457 

458 

459 

460 

451 

462 

463 

464 

465 

466 

467 

468 

469 

470 

471 

472 

473 

474 

475 

476 

477 

478 

479 

480 

481 

482 

A G E N C Y : Public Works Agency 

Human Resources 

Clean Oakland Program 

Litter Enforcement 

Env Svcs Recycling & Solid Waste 

Director and Human Resources Unit 

PWA Fiscal Services 

Management Info Systems Unit 

Infrastructure & Ops Asst Director's Office 

Electrical, Services Admin 

Electrical Maintenance 

Electrical Traffic Maintenance 

Electrical Engineering 

Electrical Projects 

infrastructure Maint Admin 

Storm Drain Maintenance 

Sewer System Maintenance 

Street Sidewalk Maintenance 

Tree Services 

Equipment Services Administration 

Facilities &. Environ Asst. Director's Office 

12 Exiiibit 1: Depaiiments 



"DPAFT SETTLEMEAT A G R E E M E N T 
October 20 JO 

4fi3 I Facil/ti''Services Admin 

484' • Civic-Center-CompJex.,.,. 

-485-

-4&7 

488 

489 

490 

491 

'•Hall!:pfa)Ust)b^̂ ^ 

Jproject^Design' 

Tafg/BldgjK/laint^Ad^ — ^ v ; 

Landscape;Maintenance, 

SR,eciaj"Seryices; 

4g2'" •̂BI9gs:;Ê^̂^ 

493i) 

494 

455 

496-

497-

49S-: 

499^ 

500 

::sop 

"502. 

503 : 

504.J 

505 

-506-̂  

507 

:,Bfdgs;f^iyiTibing..Si#ea Main 

.•BldgS:.Structural 

^;Sti-eift;teaning --v. 

^Graffiti. Abatement &' Rapld'Respbhse 

- l̂llegal̂ DumpIng'- v-'.. 

ETivirbnfrieiital Services Admin' 

Eny.Svcs.Environmental Remediation 

^EnV-Sfc^^SMainaBllltv^-fv-''^^ 

Env'Sycsj^ •" • 

13 Exhibit 1; Departments 
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Exhibit 2: Super PCP Departments 

Aqency/Department/Position Bilingual 
iStaff ^ tNotes^ i ir 

Ci^)Administratoris*Office^(fAgency^)^ 

1. Equal Access Unit 
1 SP 1 CH At least one PCP shall be designated as a 

BPCP for each threshold language and filled 
bv selective certification accordinqly. 

2. Citizens Police Review Board 
1 SP 1 CH At least one PCP shall be designated as a 

Spanish-speaking BPCP and filled by 
selective certification accordingly. 

3, Administration - OAC 1 SP 1 CH 

At least one PCP shall be designated as a 
BPCP for each threshold language and filled 
by selective certification accordingly, on the 
condition that the function and staffing of this 
office is substantively unchanged. 

i s i S i i S ! S M a « i i i i i i i i « 

4. City Clerk ( f Floor) 

1 SP 1 CH 

At least one Spanish-speaking and one 
Chinese-speaking employee, shall be easily 
available to both the clerks' offices at all times 
during business hours, A schedule setting 
forth the name and extension of each person 
shall be available at the clerks' desks. 

5. City Clerk (2"^ Floor) 

1 SP 1 CH 

At least one Spanish-speaking and one 
Chinese-speaking employee, shall be easily 
available to both the clerks' offices at all times 
during business hours, A schedule setting 
forth the name and extension of each person 
shall be available at the clerks' desks. 

omm'uRiteaia:d|Bco,noniicMev.elQpme;nt| 

6. Zoning 

1 SP 1 CH 

At least one Spanish-speaking and one 
Chinese-speaking employee shall be 
available at the (permit and building services) 
desks to assist the public at all times during 
business hours. 

7. City Planning - Other 
1 SP 1 CH 

At least one Spanish-speaking and one 
Chinese-speaking employee shall be 
available at the (permit and building services) 
desks to assist the public at all times during 
business hours. 

8. inspection Services Admin - Other 

2 SP 2CH 

At least one PCP (inspector who works in the 
field) shall be designated as a BPCP for each 
threshold language and filled by selective 
certification accordingly. In addition, at least 
one PCP who works internally shall be 
designated as a BPCP for each threshold 
language and filled by selective certification 
accordingly. 

9. Inspection Services - Other 

2 SP 2CH 

At least one PCP (inspector who works in the 
field) shall be designated as a BPCP for each 
threshold language and filled by selective 
certification accordingly. In addition, at least 
one PCP who works internally shall be 
designated as a BPCP for each threshold 
language and filled by selective certification 
accordingly. 

10. Building Inspection - Residential - • 
Other 

2 SP 2CH 

At least one PCP (inspector who works in the 
field) shall be designated as a BPCP for each 
threshold language and filled by selective 
certification accordingly. In addition, at least 
one PCP who works internally shall be 
designated as a BPCP for each threshold 
language and filled by selective certification 
accordingly. 

11: Engineehng Services 

2 SP 2CH 

At least one PCP (inspector who works in the 
field) shall be designated as a BPCP for each 
threshold language and filled by selective 
certification accordingly. In addition, at least 
one PCP who works internally shall be 
designated as a BPCP for each threshold 
language and filled by selective certification 
accordingly. 

12, Building Inspection ~ Commercial 
- Other 

2 SP 2CH 

At least one PCP (inspector who works in the 
field) shall be designated as a BPCP for each 
threshold language and filled by selective 
certification accordingly. In addition, at least 
one PCP who works internally shall be 
designated as a BPCP for each threshold 
language and filled by selective certification 
accordingly. 

13. District 2 2 SP 2CH 

At least one PCP (inspector who works in the 
field) shall be designated as a BPCP for each 
threshold language and filled by selective 
certification accordingly. In addition, at least 
one PCP who works internally shall be 
designated as a BPCP for each threshold 
language and filled by selective certification 
accordingly. 

14, Districts 

2 SP 2CH 

At least one PCP (inspector who works in the 
field) shall be designated as a BPCP for each 
threshold language and filled by selective 
certification accordingly. In addition, at least 
one PCP who works internally shall be 
designated as a BPCP for each threshold 
language and filled by selective certification 
accordingly. 15. District 4 

2 SP 2CH 

At least one PCP (inspector who works in the 
field) shall be designated as a BPCP for each 
threshold language and filled by selective 
certification accordingly. In addition, at least 
one PCP who works internally shall be 
designated as a BPCP for each threshold 
language and filled by selective certification 
accordingly. 

16. Building Codes-Resident ia l-
Other 

2 SP 2CH 

At least one PCP (inspector who works in the 
field) shall be designated as a BPCP for each 
threshold language and filled by selective 
certification accordingly. In addition, at least 
one PCP who works internally shall be 
designated as a BPCP for each threshold 
language and filled by selective certification 
accordingly. 

17. Building Services - Other 

2 SP 2CH 

At least one PCP (inspector who works in the 
field) shall be designated as a BPCP for each 
threshold language and filled by selective 
certification accordingly. In addition, at least 
one PCP who works internally shall be 
designated as a BPCP for each threshold 
language and filled by selective certification 
accordingly. 

18. Inspection Support 

2 SP 2CH 

At least one PCP (inspector who works in the 
field) shall be designated as a BPCP for each 
threshold language and filled by selective 
certification accordingly. In addition, at least 
one PCP who works internally shall be 
designated as a BPCP for each threshold 
language and filled by selective certification 
accordingly. 

19. Municipal Lending 1 SP 1 CH 
At least one PCP shall be designated as a 
BPCP for each threshold language and filled 
by selective certification accordinqly. 

20, Residential Rent Arbitration 1 SP 1 CH 
At least one PCP shall be designated as a 
BPCP for each threshold language and filled 
by selective certification accordinqly, 
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HHSi 

'2iiyPa!ifiing?Gftatjon;Ass^^ 
'̂ C.enteri7i:i; ^;:..H'., 

- t :SF 1 CH 
>d ;?A'tr!easfioFeHaHslq1l!t?^^^ 

BPCP for each, threshold language and filled 
by selectfve^certJffGatiGn'accordfnqly, 

22.::-Business-LicenseTax-- - -

. ..1,CH 

.At least,one.,SpanishrSpeakLng and one 
Chinese-speaking'employee, shall be easily 

. -Collections..and Cityyyide,^en^^^ 
during business hours. A schedule setting 
forth the name.aQd.extensipfi^of,each person 
shall be avaiiabieln''each'Departrnent.'' 

23. • Revenue.Collections , . ' 7. 

. ..1,CH 

.At least,one.,SpanishrSpeakLng and one 
Chinese-speaking'employee, shall be easily 

. -Collections..and Cityyyide,^en^^^ 
during business hours. A schedule setting 
forth the name.aQd.extensipfi^of,each person 
shall be avaiiabieln''each'Departrnent.'' 

24,..Cit);wide.,Liens , 

\-.1.;SP 

t... 

. ..1,CH 

.At least,one.,SpanishrSpeakLng and one 
Chinese-speaking'employee, shall be easily 

. -Collections..and Cityyyide,^en^^^ 
during business hours. A schedule setting 
forth the name.aQd.extensipfi^of,each person 
shall be avaiiabieln''each'Departrnent.'' 

a M i l i ^ i i a i M S i l B I iBHi l ' fSI^^SSi iBi i l S I S S f l i i lS l i i fS l 
25. ,Fire:Communicati6ris 

SP 1 C H -

The-quantitative-analysis shall-determine the 

26. ^Communications Emergency-''. 
Dispatch. •,.„.,•,'•• 

SP 1 C H -

number of PCP cl/spatchers that shall be 
• designated as..BPCP.for.each.threshold 
language. In addition tp.this number of 
BPCPs, at least-one add'jtionaJ'pqp ' 

-djspatcher..shaltbe.design^ated.*as for 
,"£ach f̂hres^ho 
selective ceitjfication'accorlJinp^^^^ 

^ ^ ^ ^ 

;27-:'Muitipurpose;Senlor. Sgfjyice , 
Program. -. -

1̂ SP 1 CH 
-At ieasf one P C P shalJ.be.designated as a 
BPCP for each thresholi3language andTilled 
by selective certification accordinqly. 

1 SP 1 CH 

At least one PCP shall be designated as a 
BPCP for each threshold language in the 
Main Library and shall be filled by selective 
certification.accordingly. 

-

29;-'Maimtibrary^Administration • 

1 SP 1 CH 

At least one PCP shall be designated as a 
BPCP for each threshold language in the 
Main Library and shall be filled by selective 
certification.accordingly. 

-

.:-30.''Art/]Histor:y/li:iterature -.y 
1 SP 1 CH 

At least one PCP shall be designated as a 
BPCP for each threshold language in the 
Main Library and shall be filled by selective 
certification.accordingly. 

-

31. Magazines ahd'Newspapers 1 SP 1 CH 

At least one PCP shall be designated as a 
BPCP for each threshold language in the 
Main Library and shall be filled by selective 
certification.accordingly. 

-
32. Science Business and .Sociology . 

1 SP 1 CH 

At least one PCP shall be designated as a 
BPCP for each threshold language in the 
Main Library and shall be filled by selective 
certification.accordingly. 

-33,'Cfiif3r"ens' RSom ' " 
3A. ClrculaYionlAutomation' 

35. Asian Branch - 2 CH 
{ 

c 

At least two PCPs shall be designated as 
BPCP for Chinese—one for Mandarin and 
one for Cantonese—and filled by selective 
certification accordinqly. 

36. Cesar Chavez (formerly Latin 
American Branch) 

1 SP 

• 
\{ least one PCP shall be designated as a 
Spanish-speaking B P C P and filled by 
elective certification accordingly. 
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Aqency/Department/Position * ^Bilingual^Staff . * Notes 

37. Lincoln Recreation Center - 1 CH 
At least one PCP shall be designated as a 
Chinese-speaking BPCP and filled by 
selective certification accordingly. 

38. Manzanita Recreation Center 1 SP 
At least one PCP shall be designated as a 
Spanish-speaking BPCP and filled by 
selective certification accordingly. 

39. FM Smith Recreation Center 1 S P o r l CH 

At least one PCP shall be designated as 
either a Spanish-speaking or Chinese-
speaking BPCP and filled by selective 
certification accordingly. 

40. San Antonio Recreation Center 1 SP -
At least one PCP shall be designated as a 
Spanish-speaking BPCP and filled by 
selective certification accordinqly. 

41. Carmen Flores Recreation 
Center 

1 SP 
At least one PCP shall be designated as a 
Spanish-speaking BPCP and filled by 
selective certification accordingly. 

i;MfedIi,oSlO).^pa'ritnient|fe 

42, Communications Unit 1 SP 1 CH 

The quantitative analysis shall determine 
the number of PCP dispatchers that shall 
be designated as BPCP for each threshold 
language. In addition to this number of 
BPCPs, at least one additional PCP shall 
be designated as a BPCP dispatcher for 
each threshold language and filled by 
selective certification accordingly. 

43. Records Unit 1 5P 1 CH 
At least one PCP shall be designated as a 
BPCP for each threshold language and 
filled by selective certification accordinqly. 

44. Animal Shelter 1 SP _ 
At-least one PCP shall be designated as a 
Spanish-speaking BPCP and filled by 
selective certification accordingly. 

f S S ^ M S i l i i i l l S l 
45. Public Works Call Center 1 SP 1 CH 

At least one PCP shall be designated as a 
BPCP for each threshold language and 
filled by selective certification accordingly. 
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To: " - -[Department] . - • , , • : . 

Subject:-- ' • - Adrniiiistrati^eiilnstructionjregarding^ Plan: 
Implementatiorn-ofjthe Oalclandi.City'Orciinanoe No. 12-324 Section 2.30 ofthe 
,Oaldand :Municipa] Code, entUJed 

Number; 

Reference: , 
» 

Effective-Date; ; . , . 

PURPOSE 

The Oaldand Bqua.} Access Ordinance (EAO or Ordinance) was enacted to.ensure^ that 
Oakland residents, regardless of their English proficiency, have full and equaf-access to all City 
services,̂  including many-basic and potentially life-saving Cit}' services, and that they are able to 
participate in City government. The Ordinance requires City Departments to hire a sufficient 
numbexofbilingiJafemplpj^ vital written documents, 
and provide recorded teiephpnemessages in .languages spoken by at least rO,000 Oalclanders. 
The.purpose of this Administrative Iiistruction is to ensure that the EAO is implemented, 
monitored, and enforced.' ' 

I. DUTIES AND-RESPo '̂ŝ BIbm•E-s ^ -r 

A. "Equal Access-Office . 

1. ' The'Equdl Access Office shall provide training and technical assistance to 
Agencies to facilitate implementation of the'EAO, monitor Agency and 
Office of Personnel Resource Management (OPRM) compliance with all 
•aspects of the.EAO~ and assistlhe-City Administrator in ehsiiring that the 
City complies with the EAO. 

2. The Equal Access Office shall cooperate with OPRM to ensure that prior 
to recruiting or hiring, Agencies determine whether any positions to be 
filled are Public Contact Positions (PCPs) for which there are an 
insufficient number of cun*ent bilingual employees to serve limited 
English speakers of languages covered by the EAO (languages spoken by 
at least 10,000 Oaldanders). If there are an insufficient number of 
bilingual PCPs, the Equal Access Office and 0PR1\^ shall ensure that 
selective certification is used so that limited English speakers will have 
equal access to City services. 

3. The Equal Access Office shall ensure that each Agency furnishes it with a 
curtent list of PCPs, organized by Department and location. The Equal 
Access Office shall ensure that by April Î ' of each year, each Agency 
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submits an Agency Compliance Plan (.ACP) to the City Administrator and 
Equal Access Office that provides accurate and complete information, an 
assessment of Agency and Department compliance with the EAO and a 
plan for addressing any identified deficiencies. 

4. The Equal Access Office shall assist the City Administrator in preparing 
an accurate and complete City Administrator Annual Compliance Plan 
(CAACP). 

5. The Equal Access Office shall ensure that each Agency designates an 
Agency Language Access Coordinator (AL.A.C) who is responsible for 
Agency compliance with the EAO. The Equal Access Office shall make 
recommendations to Agencies to improve access to Agency services by 
limited English speakers (LES) of languages covered by the Ordinance. 

6. The Equal Access Office shall ensure that vital documents are translated 
and that recorded telephone messages are maintained in languages covered 
by the Ordinance. 

B. Agencies 

1. Each Agency must comply with the EAO, including the requirements of 
• the EAO to: 

(a) Hire sufficient bilingual employees to meet the needs of limited 
English speakers who speak languages covered by the EAO. 

(b) Translate vital documents into the languages covered by the EAO. 

(c) Maintain recorded telephone messages in languages covered by the 
EAO. 

(d) Take interim measures to ensure hniited English speakers have 
access to services when sufficient bilingual employees cannot be 
hired. 

2. By. March 1st of each year, each Agency must provide the City 
Administrator an updated list of PCPs for each of its Departments, 
organized by location. 

3. By April 1st of each year, each Agency must provide the City 
Administrator and Equal Access Office an annual Agency Comniiance 
Plan that provides accurate and complete information, an assessment of 
Agency and Department compliance with the EAO and a plan for 
addressing any identified deficiencies. 

4. Each Agency shall designate an existing managerial employee as an 
Agency Language Access Coordinator (ALAC) to perform duties, 
described below, that will ensure Agency and Department compliance 
with the EAO. 

5. Each Department within an Agency must comply with the EAO, including 
the requirements to: 
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.(ah------- -PIire^suffiGient-.bilinguakemp]oyees:tb.meet:the needs of limited 

...^English, speakers .of lâ ^ ^y j^^ EAQ; 

(b) Ensure that all vital'docum^nts.are^ 

(c) Maintain,recorde:d telephone messages in languages covered by the 

\';'EXO./'T""^''"^ • 
(dj --Take interim .'measures to ensure .limited English speakers have 

; . •...-̂ access torserrviceswhen.sufficienl.bihngual employees camiol be 
- • ^hired; • - •- •••••̂  ••• .r- ..• 

6. Agencies shall not*recruit or hire for any PCP without first notifying 
"DPRM aiid the "Equal Access'Office of their intention to recruit or hire for 

• 7: .. •̂•Agencieŝ ,shalL:'-ppŝ  areas of their facilities in 
[threshold-languages] indicating that-translaied written materials and staff 

. :who speak ;theflangiiages,.are available." These notices shall be "posted 
.prominently".and-be "readily visible to the pubhc." § 2.30.050 (D) 

,.C. AgencT.Language Access CoordinatorTALAC) 

1. Each Agency's ALAC.shall b̂e responsible for coordinating and ensuring 
that each Agency andtDepartment.comphes with the EAO. The A L A C 
shall^eport-tG-the-Agency-headT-The-ALAC shall be responsible for; 

(a) Ensuring that allTCPs are identified; 

(b) Ensuring that the'selective certification procedure is used to recruit 
and Hire bliinguakPCPs'ifan'-X'gency or Department has 

•"̂  •• •'• i r S i x K i | i ! t ' ^ 

(c) Coordinating hiring of PCPs with the Equal Access Office and 
• OPRM; 

(d) Identifying the need forhilingual PCPs and ensuring that selective 
.certification is.iLse.dtP correct deficiencies 

(e) Ensuring that vital documents are translated and disseminated; 

(f) Ensuring that recorded telephone messages are available in 
languages covered by the EAO; 

(g) Ensuring that at each location where services are provided there' 
are translated vital documents in languages covered by the EAO 
that explain how limited English spealcers may have equal access 
to Agency services; 

(h) In consultation with the Agenc;' head, preparing the Agency's 
Compliance Plan; 

(i) Ensuring that if insufficient numbers of bilingual employees are 
available to serve limited English speakers of languages covered 
by the EAO, equal access to services is nonetheless provided; and 
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(j) Training Agency staff to serve limited English speakers. 

D. Office of Personnel Resource and Management fOPRM) 

L OPRM shall ensure that: 

(a) Before processing any request to hire for a position it ascertains, by 
using the Agency Compliance Plan, whether the position is a 
Public Contact Position and if so, whether it must be filled by a 
bilingual employee in order to ensure that there is a sufficient 
number of bilingual employees to serve limited English speakers 
of languages covered by the EAO. If so, it must ensure that 
selective certification is used in which bilingual skills are an 
essential qualification for the job. All announcements and 
descriptions of the positions must indicate that bilingual sldlls are 
an essential qualification for the job and selective certification will 
be used to fill the position. OPRM shall not process any request to 
hire for a PCP that deviates from these requirements unless it 
obtains prior written authorization from the City Administrator. 

(b) In order to identify qualified applicants for PCPs, OPRM, shaU: 

i. Maintain a list of Bay Area organizations, websites, and 
institutions serving limited English speakers in languages 
covered by the Ordinance and send or e-mail job 
announcements to them. 

ii . Each recruitment and classification specialist will ensure 
that recruitment efforts maximize the pool of bilingual 
applicants for PCPs for which there are an insufficient 
number of bilingual employees to serve limited English 
speakers. 

II. Identification of Need to Hire Bilingual PCPs in Order to Provide LES Persons with 
Equal Access to Services: 

A. OvenMew 

1. The EAO defines "public contact position" (PCP) as a "position, whether 
of a clerical, service, professional or sworn nature, that emphasizes 
greeting, meeting, contact, or provision of information and/or services to 
the public in the performance of the duties of that position." § 2.30.020. 
To comply with the EAO, Departments must "[u]tiliz[e] sufficient 
bilingual employees m public contact positions [to] provide information 
and services to the public in each language spoken by the substantial 
number of hmited-English-spealdng persons group(s)." § 2.30.030 (A). 

2. The determination of how many bilingual PCPs (BPCPs) are needed in a 
Department (or if the Department has multiple locations, in a 
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Beparfinent=s=3tfeatî ^̂  —-• 
Department, in coipjunction with the Equal Access Office, will identif)' all 

" • ' ' " '•DepMmeritp6sj^i6ns^ as:set;;out;,in Section II.B. 
•'•"'''ge^'on^^lng described m 

• ' ' ' •̂̂ 'Se6tion:TFc;'%aĉ  in^conjuric'tion-wi'thnhe Equai Access 
••• '^^-'Ofirce'aiidjOPRM, will'determine-if there^are;sufficient BPCPs in the 
• • ^Departmeritof'locafioh to-̂ provide adequate-sefvices to LES persons. 

• Finally,xach'Department, in conjunction with'the'Eqiial Access Office 
''̂ ' '.and"OPP^';'^haif:S II.D to ensure 

•••• '-"ffiit there are sufficientBPGPs tbprovide'ServiceS'to LES persons. 

B. 'Determination of Whettie'r'n Position is a ' 

1. By [DATE], the_Equal Access Office and each .City Agency will review 
• all positions and'their geographic'-locations','to determine whether the 

pbsit:idM are'P"CPs:ThisW be provided to OPRM, 

2. ' • 'By April '1st of each year;'the'Equal Access Office.and each City Agency 
will •review the prior year's'list^bf'PCPsj determine'whether positions 

•' shbuld"be added'or deleted'from the list, and provide a revised list to 
; • • ;OPRM:- - • ' • 

3. Agencies and the Equal Access Office-will determine if a position is a 
PCP by answering the three questions below. If the answer is "yes" to any 
of these three questions, then the position-is a PGP. 

Questions to Determine if Position is PCP Yes No 
If yes, 
then 

' PCP 
1. Do the position's regular job duties'involve contact 

" with the p u b l i c ? • " ' - ' - • - — ....... 

2. Do employees who hold this position have contact 
with the public on a recurring basis even though 
public contact is not included in the position's job 
duties? Such recurring contact should be more than 
only occasional or infrequent. 

3. Should the position be designated a PCP because of 
othei' factors? 

hi answering this question, consider the following: a PCP 
designation is appropriate foj-positions in a geographic location 
or Department with only a small number of employees, 
requiring all employees to have some public contact, | 

Exliibit 3: Administrative Instruction 



I)RA.FT SETTLEMENT AGREEMENT 
October 2010 

C. Analyzing Whether there are Sufficient Bilingual PCPs 

1. Ovendew: The EAO defines "sufficient bilingual employees as "the 
number of employees required to provide the same level of services to 
limited-English-speaking persons as is available to English-speaking 
persons seeking any city services." § 2.30.020. To comply with the E.AO, 
Departments must "[u]tihz[e] sufficient bilingual employees in public 
contact positions [to] provide information and services to the public in 
each language spoken by the substantial number of limited-English-
speaicing persons group(s)," § 2.30.030 (A). All employees including but 
not limited to classified, exempt, exempt limited duration (ELDE's), 
temporary contract service employees (TCSE's), and paid interns are 
covered by the EAO. 

2. To meet the sufficient bilingual staffing requirement, each Agency, in 
conjunction with the Equal Access Office, shall assess by Department 
whether there are sufficient BPCPs, using the process set out below. Each 
Agency shall also ensure that the service provided to LES persons by 
Department is the same quality of service as that provided to English 
speakers. For example, wait times, service levels and opportunities for 
communication should be the same. Each Agency shall utilize selective 
certification if there are insufficient numbers of BPCPs in Departments 
within its jurisdiction. 

3. Exhibit 1 attached, lists the Departments with responsibilities subject to 
the EAO as of [DATE] (See Section II.F and VI). The assessment of 
whether a Department has a sufficient number of BPCPs to provide equal 
access to services must be specific to the location where the service is 
provided. 

4. Quantitative Assessment. 
Using the methodology below, each Department shall make a quantitative 
assessment of the sufficiency of BPCPs. 

(a) Cit>' Wide 
Departments that provide City services at a central location, for 
example, at Frank Ogawa Plaza, shall be deemed to provide city 
wide services. For these centralized locations the assessment of 
"sufficient bilingual staffing" shall be performed in the manner set 
out below and documented in the Agency Compliance Plan, 
prepared in conjunction with the Equal Access Office; 
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.̂ )etermine,the cun'ent'pumber 
j' ;:, '•'• -,. ..numbepofbilinguaĥ PCBŝ ^̂ ^̂  

.... : .̂...-emplpyed-ibŷ jtĥ ^̂  

.,: - „..,v. ,.(ii),,. Multip]y.,the;number,of!CuiTent̂  the % of the 
Sp,£inish-OjhGhinese;'LES,pppulation,in The City 

. Administrator delennines the LEP'population based on 
•n..,.,.v.,.'-̂ ^ !v. ,.- .1... cu^ent̂ census: op other Ĵ ^̂ ^ The number 

. ..-.-d, ,T- ...v . of bilinguakPGEs-as..calculatedabove shall b 
. . ,with.\the,number'of current-biliiiguaJTCPs determined in (i) 

above. 

(iii) After compietion ofthe quantitative .assessment, continue 
_ , : ,.tQ.theiq_udita£iy.P..aŝ ^̂ ^ 

(b) Community Based Sendees 
• .. The'EqiialAccess-iO'ffice.and-Agencies will identify the 

... Departments.thatproyide services-at geographically based 

...locations.,.:" .-̂  • . . . . . . • 

. . For t̂hose services.proyided at:geographically dispersed locations, 
" •: th"e'quantitative'assessment.of the sufficienc)^ of BPCPs will be 

• made at'each-Jocation—•i.e.; by coinmunity center, library, etc. 
f'-'.i., • -'The.Equal Aceesŝ  Office will provide data on the percentage of 
V .̂'"' • , LESpersonsdn.the geographic.area served at that location. The 

- _. • • • - same:;procesŝ tê ^̂ ^ to determine the 
quantitative assessment:i'on.the-".c.ity.-3wide" services'will be used 
for the "community based" services, except that the data on LES 
persons wilfbehased on the specific geographic location rather 
than-"city wide" data. 

5. Qualitative Assessment 
In addifion to tlie quantitative assessment, each Department must perform 
a qualitative assessment annually or at a minimum biennially~to determine 
whetiier it is providing the same quality of service to LES persons as it 
provides to English speakers. If the qualitative assessment indicates that 
LES persons are not receiving or are not likely to receive the same 
services using the number of bilingual PCPs determined by the 
quantitative assessment, additional BPCPs must be hired to ensure equal 
access to the Department's services. The qualitative assessment may be 
used to demonstrate that fewer bilingual PCPs are needed than determined 
b}' the quantitative assessment only if the Depaitment has documented 
through the Department surve)' described below that (1) LES persons use 
services at a rate significantly lower than the quantitative assessment 

^ FOJ- FY 2009-2010, Spanish and Chinese are tlie languages which meet the EAO threshold. The determination of 
which lansuases meet the EAO threshold shall be reviewed and determined on an annual basis. 
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indicates and (2) that LES persons have not been detsn-ed from using the 
services because of insufficient bilingual PCPs on staff The Equal Access 
Office must certify and approve the assessment. The qualitative 
assessment shall be included in the City Administrator's Annual 
Compliance Plan and reviewed by the City Administrator. The City 
Administrator will determine -annually whether it is feasible, given City 
staffing, to conduct a qualitative assessment survey, and whether it can be 
conducted armually or only biennially. That determination and the 
reasoning in support thereof shall be documented in the annual CAACP. 
At a minimum, a qualitative assessment survey must be performed every 
two years. 

(a) Survey 
As part of the City Administrator's Annual Compliance Plan, each 
Department shall audit and report whether it is providing the same 
services to LES persons by conducting a survey for the purpose of 
determining whether additional bilingual staff should be added in 
order to provide LES persons with the same level of service as 
English speakers. Each Department shall develop an adequate 
survey tool, appropriate to the services it proA'ides, receive 
approval from the Equal Access Office, and submit a copy ofthe 
survey instrument and summary of the results and analysis ofthe 
survey in the CAACP. The survey results shall be based on 
documented facts and the survey shall be conducted in a mamier 
sufficient to provide reasonable assurance ofthe survey's 
reliability. Questions such as those listed below may be useful as 
indices of service. 

i) . Would the quantitative assessment of BPCPs for the 
Department result in a sufficient number of BPCPs to 
provide LES persons the same level of service as English 
speakers? 

ii) . Are there any services that the Department provides to the 
public that for which LES persons experience a longer wait 
for service? 

iii) . Are there any services that the Department provides that 
are not available at the same level or scope to LES persons? 

iv) . Are some services so speciahzed that they must be 
delivered to LES persons by a BPCP and none is currently 
available to provide that service? 

v) . Have LES persons been deterred from seeking any of the 
Department's services because of a lack of BPCPs? This 
question is best answered through client and community 
interviews. 
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D. Additional R&auiT-ements>for Eva'Juating-itheiSuffioiencviof Bihngua] PCPj;. 

• •• l : •'•''"KounainE.umthFesho'ldi.r'dfthe;^ for BPCP need 
• • '•:-r'esi!jfe'''jh'0.'5"̂ Grihiĝ ^̂  must 

foffud'̂ up to t̂hemeXt-wholemumbenofFTE~B.P.GPs; {For example, 2.5 
musfbe-rounded up'to 3). TheCAACP shall.-repoil on and reflect the 

•• • "rounding'Up:'thiTesho]'d"-forDepartments. .-. 

2. -Each-Department-'shalPrely^on tire quantitative numerical tlireshold to 
••'"determine-whether-it:has sufficient BPGPs, until it completes a qualitative 

assessment lo augment its analysis. 

3. 'Departments and/or-PositionsiBesignated^as-"Super PCP." In order to 
•ensure that•iiraited.-'En^hsh.spealcing persons have sufficient access to 
certain-cruciaTpublic services, the City "has designated certain 
Departments identified'in Exhib"it->2, as'"Super.'PCP Departments." 
Selecti ve Certification, shali-be used to ensure. that Departments providing 
certain crucial public services have at least the minimum bilingual staffing 
set forth in-Exhibit 2. v:;r, .y .•v:..̂ -̂  • 

«Super^PCP"-designation':shal] not resultin'ilisplacement of any 
'• existing'employees, nor>wilPit trump'the-Civil Service rules or any 
•Menioranda'ofUnderstandiiig. •- Should-the next- census or other data 
reveal an increase in the number of hmited-English. spealcers of a language 
other than.Spanish or;Chmese,sufficient to qualify as a threshold language, 

- = '̂&en t̂he^City'--A&iiiisti;ator'*may4eŝ  or 
-positions as'"S,upefPCP," "̂ 'Shouldthe next ceiTsuŝ of other data reveal a 
decrease in themumber of limited English-speakers of a language such that 
it no longer meets the threshold, then̂ the City Administrator may 
reallocate "Super PCP" positions or Departments from that language. 

E. Oakland Police Department (OPD) and-Oaldand Fire Department fOFD). 

•1. Oven'ievt'. OPD and OFD provide cmcial public safety services. OPD and 
OFD are subject to all of tire EAO's provisions and further, the EAO 
requires that police beats and firehouses in neighborhoods witii a 
significant concentration of LES "Persons Groups" be staffed by a 
sufficient number of bilingual officers and firefighters. (See § 2.30.040(b)) 

2. The City represents that existing MOUs control police officer assignments to 
patrol beats and firefighter assignments to firehouses. For that reason, the 
following interim provisions regarding those police officers and 
firefighters subject to the MOUs shall be implemented. However, the City 
recognizes the crucial nature of OPD and OFD services and shall explore 
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every means available to ensure all residents, including LES persons, have 
full and equal access to these services. 

3. Quantitative and Quaiitative Assessment. OPD and OFD will make a 
quantitative assessment of the sufficiency of BPCPs for each division 
(defined as a "Department" in Exhibit 1 for reporting purposes) within 
OPD and OFD having public contact, using the "city wide" methodology 
described in Section Ii.C.4.a. In addition to the quantitative assessment. 
OPD and OFD must perform a qualitative assessment annually to 
determine whether they are providing the same quality of service to LES 
persons as they provide to English spealters as described in Section IPC.5. 

4. Police Beats and Firehouses. OPD and OFD will make'best efforts to 
ensure that police beats and firehouses located in areas of high LES 
concentration have bilingual officers and firefighters serving the LES 
population. If OPD or OFD are unable to do so, OPD and/or OFD in 
conjunction with the Equal Access Office, will suggest changes that would 
increase service to the LES population. 

5. Special Reporting Requirements. OPD's and OFD's determination of the 
sufficiency of BPCPs will be based on the "city wide" methodology. 
However, OPD and OFD will include in the Agency Compliance Plans an 
analysis ofthe sufficiency of BPCPs based on the location of police beats 
and firehouses using the "community based" methodology described in 
Section n.C.4.b. 

6. OPD shall adopt a Language Access Policy that is issued as a Training 
Bulletin. OPD will provide training regarding the language access policy 
for new recruits and periodically for OPD members. Initial training shall 
be conducted within 180 days of the adoption ofthe language access 
policy. 

7. Outreach. The Citizens Police Review Board ("CPRB"), in conjunction 
with the Equal Access Office and OPD, shall develop an outreach program 
to LES communities in Oakland in the EAO threshold languages regarding 
the language access policy and the EAO by [DATE]. 

8. Complaints- Internal Affairs and the CPRB shall develop with the Equal 
Access Office a method to train its staff to identify and analyze complaints 
that involve language access, whicb shall include coordination with and 
review by the Equal Access Office. 
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E. Selective Certification. 

1. ' :̂ .̂ v••Any;Department-that•does,-mGt;hav.e.sLlff]cient• bihngual employees in 
•Piibhc Contact Positions (BPCPs) as determined'by the method described 

•: -above-:mustutiiize;selective certificatiGn:,to.fensuretherejare;Sufficient 
BPCPs to provide equal service to LES persons. The City Administrator, 
EAO and OPRM will ensure that.selectiyejC^^ 
needed. The selective certification process requires that the ability to 

•• • • .L: • • :-?sjDiak-7a.language covered.byithe-EA0-rs ani-essentiaJ-̂ db requirement for 
the PCP and only those individuals who.,speak tl:e;language.are eligible for 
hire. Onl)' after maldng and documenting that best efforts have been made 
tOTfLllia'iPCPthrpugh-the selective .certificatiomprocess andmo qualified 
indiA'iduals able to perform all aspects ofithe.job.can'.'bei^hired, may the 
City Administrator authorize .the hiring of an individual who has not been 

. ^selectivel '̂-certified: • - • . " 

2v-- .'"-"The City Administratormay-^bypassithe selective certification process only 
A: . in'the.event of a health'or safely emergency-or a thi-eatened;-Joss of funding 

tha.tpertains;to~the-p6sition:at issue ortorhire a TGSE oivELDE while 
•)-.:. • . •recruitfnent-using.selective certification is-ongoing.-' •In these limited 

.. .'•/•• circumstanceSj'.efforts to identify'., andjhire.BP.GPs shalL.nonetheless be 
~--mad(5̂ I:&toGity-.Administrator-deteimî  

. certification process;ismecessary and applies.to;a-large number of PCPs, 
the Cit}' Administrator shall report the rationale for the determination to 
the Finan,ce:and;Manage^^^ 
deviations from the'Selective certification process shall be reported to the 

'*'Fi'nffi""e'̂ ahf;M in 
•the*CftyAdrninistrator'-S'Armuah.G0inpiiance.p4a^ -

Ul. -Interim Measureg to Address Insufficient •Bilingual .PCPs 

A. "-Wheneverthere-are4nsuff]cientbiiinguai-ECPsin-a-Departnnent-butmo.,v_acancie 
exist or whenever necessary to provide equal access to City services, the 
following should be implemented; 

1. Agencies must maintain a list of employees who speak the threshold 
languages. At least one employee who can provide, service to LES 
persons shall be available during business hours. Employees shall have 
access to telephone language interpretation at all times, and should choose 
a method for communicating best suited to providing service to LES 
persons. 

B. All Agencies and Departments must demonstrate thai the}' haye adequate means 
to make all services available to LES persons. 

C. All Agencies will have Language Access Coordinators. 
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D. All Agencies will adopt and implement Language Access Policies approved by " 
the Cit)' Administrator and the Finance and Management Agency. 

E. Each PCP shall be trained in the use of interim measures to assist LES persons. 

JV. Translations of Vital Documents 

A. All vital documents provided to or made available to the public shall be translated 
into threshold languages. 

B. By [DATE], the Equal Access Office and Agencies shall ensure that all vital 
documents are translated, 

C. The Equal Access Office and Departments must determine whether any publicly 
available document created by the Department after [DATE] is a vital document. 
Vital documents are "written materials that provide vital information to the public 
about the [D]epartment's services or programs." § 2.30.050 (B). [f the document 
is vital, the document shall be translated into threshold languages no later than 
thirty (30) days from the date that the document is made publicly available in 
English. A Hst of all vital documents and a list identifying newly created 
documents and specifying dates of translations of the vhal documents shall be 
included in each A.gency Compliance Plan. 

V. Recorded Telephonic Messages In Threshold Languages 

A. The Equal Access Office shall ensure that all Departments "maintain recorded 
telephonic messages in [threshold languages]." The message is required to 
contain the following: "basic information about the [Djepartment's operation 
including, at a minimum, business hours, location(s), sendees offered and the -
Kieans of accessing such services, and the availability of language assistance." § 
2.30.080. 

B. By [DATE], Agencies shall identify' all recorded telephonic messages that are not 
available to the public in thi-eshold languages and/or identify whether the 
Department provides the information listed above. A list of such non-complying 
recorded telephonic messages shall be included in the Agency Compliance Plan, 
described in Section VI. 

C. By [DATE], the Equal .Access Office in conjunction with the .Agency shall ensure 
that al! recorded telephonic messages are maintained in tln-eshold languages. 

Agency Compliance Plans (ACP.s) 

• A. Overview. Section 2.30.100 requires that the Annual Compliance Plan prepared 
by the City Administrator (CAACP), described in Section VII, must provide 
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.-•information atithe.Departmepl-level .fGi> listed in Exhibit I. 
Each Agency, in conjunctioniwithî hei'Equa^^^ prepare an 
Agency.Compliance Plan that shalHnclude all'pepartmerits'in the Agency. The 

• vAgencyiGofnpliajiceiPJanjsh^kfe.^i'SU^ and shall 
:be;incorporated;lntathe:CAA.CP.:,.'/Alth the 

• • information ̂ ofall-̂ Departments^withinj.the in a single 
Agency Compliance Plan, individual departmental information shall be included. 

• 1. . ••':.̂ ..-.Anapproved:'example ofithe.ACP-form-is.̂ ^^^ 3, it.shall 
.. include, but not-bejimited tQ,jthe.information^^^ b>'-§,2.30J 00 

• ^ ^B')(l-')-(ili6,).of;theEA0,.-and shall.;proyide4nforrna^^ to assess 
. ..and'moniton.compliance .̂with th.e.EAQ, induding.fqr example, the 

provisions requiring access by LES persons to public telephonic messages 
and vital documents. 

2. It must also-provide a narratiye^assessment and analysis-of the 
Department's compliance with the EAO, deficiencie's in compliance and 
measures or changes necessary to achieve full compliance. 

C. Each Agency Compliance Plai] shall be provided to the City Council as part of the 
City Administrator's Annual Compliance Plan and shall be available in the City 
Administrator's Office, 

Cit>̂  Administrator Annual Comphance Plan (CAACP) 

A. -Overview: Section 2.30.100 ofthe EAO sets forth specific requirements for the 
Cit}' Administrator's Annual Compliance Plan (CAACP) that shall be submitted 
to City Council by June I of each year. The CAACP that would be due on June 1, . 
2010, shall be delayed until October 1, 2010, and all deadlines related to the June 
1, 2010 report adjusted to correspond with this due date, The City Administrator 
shall sign the CAACP certifying that the CAACP comphes with the EAO. 

B. An approved example of the CAACP form is attached as Exhibit 4. It shall 
include, but not be limited to, the following; 

1. All information required by § 2.30.100 (B)(1V(]6) ofthe EAO, and 
additional information required to assess and monitor the Departments' 
compliance with all provisions ofthe EAO. 

2. A list of ail De]witments, 

3. A narrative assessment and analysis of departmental compliance with the 
EAO, deficiencies in compliance, ai:id measures or changes necessary to 
achieve full comphance. 
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4. A description of any measures the City Administrator has used or 
proposed to achieve full compliance. 

5. A report identifying all complaints alleging a violation of the EAO, 
including the number, nature, and status of the complaints and a narrative 
description ofthe resolution or proposed resolution of each such 
complaint. 

C. CAACPs shall be available on the City website and made available upon request 
in the City Administrator's Office. Summaries of the CAACP shall be available in 
threshold languages, Notice that the CAACP is available and information stating 
how to access it shall be posted prominently at each Agency location and on the 
City's website. 

D. Other than in 2010, when it shall be submitted by October l " , the CAACP shall 
be submitted" to City Council by June T'" each year. 
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Purpose 

This Agency Compliance Plan (ACP) template is to be used to report compliance 
with the Equal Access Ordinance (EAO) and Administrative Instruction Number: ; 
Reference: xxx. The E A O was enacted to ensure that Oaldand residents, regardless of 
their English proficiency, have full and equal access to all City services, including many 
basic and potentially life-saving City services, and that they are able to participate in City 
government. The Ordinance requires City Departments to hire a sufficient number of 
bilingual employees in Public Contact Positions, translate vital written documents, and 
provide recorded telephone messages into languages spoken by at least 10,000 
Oalclanders. The purpose of the ACP is to collect data necessary, by Agency and 
Departments within its jurisdiction, to ensure that the EAO is implemented, monitored 
and enforced. The City Administrator will compile the information from the Agency 
Compliance Plans into the City Administrator Annual Compliance Plan (CAAP), which 
will be.submitted to the City Council and public. 

General Instructions 

The term "Depanment" as used in this InstrucUon refers to the City 
Administrator's designated list of Departments (see Exhibit I), such that the Department 
shall by assessed by geographic.location. Each Agency shall submit this form with 
answers to the Narrative Assessment and the attached tables (Tables 1-9), which 
collectively is the armual Agency Compliance Plan, to the City Administrator and the 
Equal Access Office. 

The Agency Language Access Coordinator (ALAC), in consultation with the 
Agency head, shall prepare and disseminate to Agency staff and the City Administrator 
this Agency Compliance Plan. Each Agency head must certify that the Agency 
Compliance Plans are accurate and complete. 

A l l armual Agency Compliance Plans shall be'posted on the agencies' website and 
the E A O website and shall be available to the public upon request in each Agency 
facility. 

Agency Head Certification 

Provide the following certification that the Agency head has reviewed this Agency 
Compliance Plan for final approval: 

I, . hereby certify', that 1 have reviewed and 
approved this Equal Access Agency Compliance Plan for accuracy and 
completeness, and adopt the goals specified in this Agency Compliance Plan. 

Bxhibh 4: Mode] Agency Comp/iance Plan Template 
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By completing Tables 1 -9 of this Agency Comphance Plan, the Agency will be reporting 
on specific data necessar)' to identify Departments' gaps in oral and written language 
services.(.§.2.30..L00). After completing Tables 1-9, continue to [PAGE, SECTION] and 
fill out the Narrative Assessment portion of this Agency Compliance Plan. 
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T A B L E .1: CONTACT INFORMATION 

Instructions to Aî encics: 

Table 1 reports on basic information about the Departments that is relevant to the 
implementation, enforcement, and monitoring ofthe Equal Access Ordinance. Fill out 
the excel sheet, Table 1, by providing: 

1. The name of the Departments; 

2. The physical address including the floor and room number of the Departments for 
each geographic location: 

3. The name ofthe Agency head; 

4. The name of the Agency Language Access Coordinator (ALAC); the job title of 
the A L A C ; the A L A C ' s email address; 

5. The A L A C ' s telephone number; and 

6. The date the Agency Compliance Plan was submitted lo the City Administrator. 
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T A B L E 2::PGP^S-t-A"FFiNr..̂ 3':̂ Ci;R-RENT.}POJ's p.v-AGENCY 

T̂ he Equal Access Ordinance Definition of Public Contact Positions 

The EAO" defines'"public cbiitact-positioii'''?(PGEj). as-.'a;̂ ^osjtioii,.yvheAer of .a clerical, 
service, professional or sworn nature, that ernphasizes greeting, meeting, contact, 'or 
provision of information and/or services to thepubhcn': the •'performance--of the. duties of 
that position." § 2.30.020. To comply with the EAO,;Departments musC/feJtili^M. 
sufficient bilingual employees'in\vpuyic cqntapt-ĵ psitipns [to],provide information and 
servipes,.to..the pubJjc jn. each .language spoken by the substaiihal nhrriber bfhm'ited-
English-spealcingpersons group . 

Interpretative Guidelines 

Agencies and the.Equal Access Office' will determihe'if a position is a PCP by answering 
the tiiree questions below. If the airsv/er is "yes"'to any of these three questions, then tlie 
position is a PCP. • ' ""' " " 

Questibns'to Determine if Position is PCP. Yes If yes, 
then 
PCP 

1. Do the position's regular job duties mvblve.contact.wit^ • 
the pubhc? 

2. Do employees who hold this posihon have contact with 
the pubhc on-areGUrring basis even.though ̂ public 
contact is not included in the position's job duties? 
Such recurring contact should be more than only 
occasional or infrequent. 

3. Should the position be designated a PCP because of 
other factors? 

In answering this question, consider the following; a POP 
designation is appropriate for positions in a geographic location 
or Department with only a small number of employees, 
requiring all employees to have some public contact. 

Instructions to Departments: 

1. By [DATE], the Equal Access Office and each Cit)' Agency will revisM' all 
positions and their geographic locations, to determine whether the positions are 
PCPs. This information will be provided to OPRM. 

2. By April 1 st of each year, the Equal Access Office and each City Agency will 
review the prior year's list of PCPs, determine whether positions should be added 
or deleted from the list, and provide a revised list to OPRM. 
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Table 2 reports on information about the PCPs. Fill out the excel sheet. Table 2, by 
providing: 

1. The name of the Departments: 

2. The physical address including the floor and room number of the Departments; 

3. The job classification title of the posihon; 

4. The job function of the position; 

5. The number of full-time employees (PTEs) in the position; 

6. The number of staff in these positions that speak Spanish, Chinese (Cantonese or 
Mandarin), or another language; 

7. The number of staff that receive Bilingual Pay (BLP); 

8. The number of staff that have been tested for their language abilities by the City 
and for each of these numbers.provide the designation of Spanish (S), Chinese 
(C), or Other (0) for languages spoken; 

9. The number of new positions this year and for each of these numbers provide the 
designation of Spanish (S), Chinese (C), or Other (0) for languages spoken; 

10. The number of PCPs frozen for this FY [YEAR]; and 

11.. The number of PCPs vacant for this FY [YEAR]; 
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SUFFfClWt^Bl'ErNGU^L^^ AND'A .. .... , 

.The,lEa^al^A^;cess^OFdinance,Definjt^on 
The EAOi'definei^Jsiifficjeht'^ 
to provide|thcrSame;le.yelvpi;serv^^ u_p̂ i*î _,iie. ^̂ ioi:vaiD.-.uc-iD'u.-.vaiiaujt 
to English-sp||iang the 
EAO;'®ej3affieh1s-mi3istv" sufficient biJiirguaJ emp)oyees,in,j2ubJic;contact 
positions'ftof provide^ by 
the subMriliai'̂ riumbef-of^lim 

Interpretative Guidelines 
To meet the sufficient bilingual staffing requirement, each Agency, in conjunction witia 
the Equal Access Office, shall assess by Department whetlier tliere are sufficjent BPCPs, 
using the process set out below. Each Agency shall also ensure that the service provided 
to LES persons by Department is the same quality of service as that provided to English 
spealcers. For example, wait times, service levels and opportunities for communication 
should be the same. Each Agency shall utilize selective certification i f Table 4 below 
reflects that there are insufficient numbers of BPCPs in Departments witliin its 
jurisdiction. 

T A B L E 3: PCP STAFFING. J ANALYSIS OF M E E T I N G BILINGUAL PCPs G O A L S FOR F Y 

[CURRENT YEARl 

Instructions to Agencies: 

Table 3 will reflect the BPCP goals determined during the prior fiscal year to meet the 
BPCP staffing gaps. By comparing the actual number of BPCPs hired during this fiscal 
year with the BPCP goals determined the prior fiscal year, the Agency will determine if 
the Depaiteiehts havemet their BPCP staffing goals this fiscaf year. Fili out the excel 
sheet, Table 3. by providing; 

1. The name of the Departments; 

2. The physical address including the floor and room number of the Departments; 

3. The job classification title for the PCPs in each Department; 

The following determinahons only need be made for the total Departments; they need not 
be determined by job classificahon. 

4. The total BPCPs goals for prior FY [YEAR] as recorded in the last FY [TCAR] 
DCP, Table 4, in the co]umi:i enhtled, "Total BPCPs Goals for Prior FY [^^AR]." 
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5. The total numbers of BPCPs filled in the current FY [YEAR] by Department for 
both Spanish and Chinese as recorded in the current FY [YEAR]. ' 

6. The percentage of BPCPs goals met for current FY [YEAR], This is determined 
by dividing the numbers in the column entitled, "Bilingual PCPs Filled in FY 
[YEAR]" by the column entitled, "Total BPCPs Goals for Prior FY [YEAR]." 

7. Determine the number bilingual PCPs needed to have met goals for FY [YEAR]. 
Subtract the numbers from the column entitled "Bilingual PCPs Filled in FY 
[YEAR]" from the column enhtled, "Total BPCPs Goals for Prior FY [YEAR]." 

8. Provide the number of consecutive months the Department has not met its BPCP 
goals. The determination of the number of months that the Department has been 
out of compliance should include prior fiscal year's months if these months have 
been consecutive. 

7 Exhibit 4: Ivlodel Agency Compliance Plan Template 
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Instructions to Agencies: . -. ..y......... ••- ••̂••̂  ':L\V----\V- y K.;;-." 

Table.4-will report: the niirnbers required as determined b)' this fiscal year by,.E)epartment 
of "sufficient bilinguarenfpibyees^^ 'i:e., the riumbe;-. of employees required 'taprp -̂̂ jde the 
same level-of,service^'fejim^^ 
speaking pefsdhsT̂ fj<iingjaî ^̂ ^̂ ^ 
Department will be,Beid'accbuiit̂ ^^ hiring FY:[̂ next year]. Fillout tlie excel sheet. 
Table 4, by providing:"" • • _ 

1. The name offhe'riepartments^ ' 

2. The physical address including tlie floor and.room'number of the~Departments; 

3̂  ......The total̂ numbers of Public Contact Positions (PCPs) by Department; 

4. The-total numbers,of-Bilingual PublicCohtam Positions (BPCPs) b3̂  Department 
for'both Spanish and Chiiiese;. . ' ' ' "'' • 

5. The percentage of limited'Enghsh proficient- (LEP), for botli Spanish and Chinese, 
in'the service'area population, where city-wide/Departments wilTtise city-wide 

"percentages al]3T6i:aToffices'will-usedocal-office-percentages. -These.percentages 
are made available to the Departments by the Equal Access Office and the City 
Administrator. 

6. ••- ,̂ :The;!quantitatlve.component.o^̂  goals'for both-Spanish and-.Chinese that is 
••• •'•~•'meede•d̂ to"m̂ ê t̂he;quâ ^ 

determination musrbe'peffoxmed;;for;&^ service 
region, To determine this quantitative component of the goals, refer to detailed 
instructions below. . , . .. • , 

7. The BPCP goals using the quantitative component for both Spanish and Chinese 
for"FY{'YEAR]. •To~determine-BPCP--goahusing_the.quantitatiye.compp 
refer to detailed instructions below. . . ' . 

8. The BPCPs goals using the qualitative component for both Spanish and Chinese 
for FY [YEAR]. To determine BPCP goals using the qualitative component, refer 
to detailed instructions below. 

9. The total BPCPs goals for both Spanish and Chinese for FY [YEAR]. To 
determine the total BPCP goals, add the numbers from the column entitled 
"BPCPs Goals Using Quantitative Component for FY [YEAR]" and "Qualitative 
Component of BPCPs Goals." 

The City Administrator-will compile the information from Table 4 and organize 
Departments by Agency^ and then include this information in the Annual 
Compliance Plan, which will be submitted to the City Council and public. 

S Exhibit 4: Modei Agency Compliance Plan Template 



Privileged and Confidential Attorney Work Product—Not For Distribution 
Equal Access Ordinance: Stipulated Agreement—10.1310 

To Determine the "Quantitative Commment of Bilingual PCPs Goals" in Tabic 4 

The quantitative determination of BPCPs goals for both Spanish and Chinese is recorded 
in Table 4. listed in #6 in the instructions above. The calculation must be performed for 
the office location's geographic service region. 

1. City Wide 
Departments that provide City services at a central location, for example, at Frank 
Ogawa Plaza, shall be deemed to provide city wide services. For these 
centralized locations the assessment of "sufficient bihngual staffmg" shall be 
performed in the manner set out below and documented in the Agency 
Compliance Plan, prepared in conjunction with the Equal Access Office: 

Determine the current number of PCPs and the current number of 
bilingual PCPs (threshold languages separately'̂ ) employed by the 
Department at that location. See Table 4. 

(v) Multiply the number of current PCPs by the % of the Spanish or Chinese 
LES population in the City. The City Administrator, based on current 
census or other reliable survey data deems the citywide Spanish LES 
population to be [FILL IN %] and the Chinese LES population to be 
[FILL IN %]. The number of bilingual PCPs as calculated above shall be 
compared with the number of current bilingual PCPs determined in (i) 
above, 

(vi) These figures reflect the quantitative component of the BPCPs goals for 
both Spanish and Chinese that is needed to meet the quantitative bilingual 
staffing component. Fill in these figures in Table 4, in the column entitied 
"Quantitative Component of BPCPs Goals." 

(vii) After completion of the quantitative assessment, continue to the qualitative 
assessment, described below. 

2. Community' Based Sen'ices 
The Equal Access Office and Agencies will identify the Departments that provide 
services at geographically based locations. 

(a) For those services provided at geographically dispersed locations, the 
quantitative assessment of the sufficiency of BPCPs will be made at each 
location—i.e., by community center, library, etc. The Equal A'ccess 
Office will provide data on the percentage of LES persons in the 
geographic area served at that location, The same process described (in (i) 
and (ii) above) to detemiine the quantitative assessment for the "city 
wide" services will be used for the "community based" services, except 

^ For FY 2009-2010, Spanish and Chinese are the languages which meet the EAO threshold. The 
determination of which languages meet the EAO threshold shall be reviewed and determined on an annual 
basis. 
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/ 
[ I 

that^tHeSdSa^onSESaerson^^ 
l6cation,.ratherthan;:city wide" data. ^ ^ 

"Quantitative Component of BPCPs Goals." .. . 

rvTrAR];';inTflSle4"- ' ' • • —^ 
' •••--'--'^--'••-'^^"^ ;;:^^:3^^^at%h&'EaDS-^^^ component 

The bihnguahRQÎ '̂goal̂ ^^^ ^7 
for ̂ otĥ  Si^ishiand:GhineseiorfP^I^ EAl^J^^^^^ ^̂^̂  
instructions alDoye.- rr• - --—..ir-• ; • r i,^^.^ . 

p l i P l a r ! S M , oolumn;entitled 

above). ''• •" • . . ...... r--D-Dr-D 

. S « t h , n . 5 . b e r s i n , h e ^ K ^ ^ 
-G0als^6om-the.numbersin.the cotoTO entitled ^T^̂ ^̂ ^ 

TK'-^^Hiff^rpnceisnKemumbefofibilingual PGP vacancies to be filled through 
- S l ^ S l S S . " T h e s . f i g u r e s . h o u l d , b e ^ 

erifpa - B f GPs Goals>Usmg.Quantitative Cqmponenl^fbr|Y [YEAR] (» m 

:i!iStiuBti:ons;abovei): j:T-iU^: V;.K;;:SS/. 

goa!s,,record^O m;ia6m|, co turn toAe qualitative component 
S r S ^ ^ S ^ S / S ^ n e e d for,add.onalbrlingual staffing.. • 

Ifth. quantitative assessmentfe-BPO^ne^su.^^^ 

r ' T e d Z r S S e t u — e ^ a ^ : ^ ^ ^ ^ ^ ^ ^ ^ ^ need results m 0.5 or 
FTO BPCP t h " he'^ Admmistrator has the discretion to rom.d up to 

highei FTE BPCP, men ine u y example, 2.5 may be rounded up to 
the next whole numbei °f ™ BPCPs, (Fo. ex̂  p ^ ^̂ ^̂ ^ ^̂ ^̂  

3). For any - l - l ^ ^ r ^ ^ c l Mmim^ determmation whether 
Equal Access Office foi &e Crty Admmistiaw. ^ .^is FY. The 

Fach Department shall rely on .the quantitative numerical tlreshold to determine 
w X KaTsufficient BPCPs, until it completes a quahtative assessment to 

2. 

3. 

augment its analysis. 
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To Determine the "Qualitative- Component of BPCPs Goals" in Table 4 

Departments must assess the adequacy of service to LEP populahons. {See § 2.30.100 (B) 
(15)). The quaiitative component of BPCPs goals is recorded in Table 4. listed in #8 in 
the instructions above. The assessment and survey below will be summarized in 
narrative form in the Narrative Assessment Sechon @. 

7. Qualitative Assessment 
In addihon to the quantitative assessment, each Department must 
perform a qualitative assessment armually or at a minimum 
biennially to determine whether it is providing the same quahty -
service to LES persons as it provides to English speakers. If the 
assessment indicates that LES persons are not receiving or are not 
likely to receive the same services, additional BPCPs must be hired 
to ensure equal access to the Department's services. The 
qualitahve assessment may be used to demonstrate that fewer 
bilingual PCPs are needed than determined by the quantitative 
assessment only if the Department has documented through the 
Department survey described below that (1) LES persons use 
services at a rate significantly lower than the quantitative 
assessment indicates and (2) that LES persons have not been 
deterred from using the services because of insufficient bilingual 
PCPs on staff The Equal Access Office must certify and approve 
the assessment. The qualitative assessment shall be included in the 
City Administrator's Annual Compliance Plan and reviewed by the 
City Administrator. -The City Administrator will determine -
annually whether it is feasible, given City staffing, to conduct a 
qualitative assessment survey, and whether it can be conducted 
annually or only biennially. That determination and the reasoning 
in support thereof shall be documented in the annual CAACP. At 
a minimum, a qualitative assessment survey must be performed 
every two years, 

(a) Survey 
As part of the City Administrator's Armual Compliance Plan, each 
Department shall audit and report whether it is providing the same 

'^services to LES persons by conducting a survey for the purpose of 
determining whether additional bilingual staff should be added in order to 
provide LES persons with the same level of service as English speakers. 
Each Department shall develop an adequate survey tool, appropriate to the 
services it provides, receive approval from the Equal Access Office, and 
submit a copy ofthe survey instrument and summary ofthe results and 
anal3'sis ofthe survey in the CAACP. The survey results shall be based on 
documented facts and the survey shall be conducted in a mamier sufficient 
to provide reasonable assurance ofthe survey's reliability. Questions such 
as those listed below miay be useful as indices of service. 
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Pri-V'ileged an'^tfcmlifentifi-^^^^^ 

Equal Access^Ordinance: Stipulafed-A^gr^eeme • .r:v:^s:ss:^mr^&?^^::^^^ 

i). Would the quantitafi-vi'assessBe^^^^ 

-m)..̂  Are;tbere:;any..senYip.esJ|̂  public:: 
•>.- •;.:̂ •M^4hat•;-fo ;̂,;WhichXE^ experience'̂  for^sefvice?.- '̂' 

available al the same level or scope, to LES.:-perspnsF. '; . J " ' ' 

iv) . -Are some services so sjjecialized that they must be delivered to 
LES persons by a BPCP and hoire'ts ciirrently-availaMetQjprovide' • 
that service? 

v) . Have LES persons been deterred from see]dng.any..,QpHe 
••• • Department's.services because oTa.kck,of.HJCFs?jT^ 

is best answered through client and.cpmmumty interviewer''"'". 

2. • •ToJ)etermineihe"Toy:#C^ 

To determine the total BPCP goals, add.,the^cpluims,,entitled " 
Quantitative'ComponentTorEY p^AR}'':aiid ",Qu^ Componeht'oTBPCPs 
Goals." Selective certification niust be.used when me.goal .shows "fhat BPCPs ai'e 
ffsede'd'within-die-jurisdictionTofTpe^^ . /..."_.J:r'""'"'''''; 

3. Additional Requirements for 'Evaliia'tirig-the Sufficiency -of^BB.CF:s. 

(a) Departments .and/br Positibhs Designated-as ."Super .^(SB." 4n;Order.to 

"cei^aihcni"cia:]'public-ssrvicesrfe ... 
Departments as "Super PCP Departments." Selective Certification shall 
%^-iisedlo*eh&e that'these Departrrients-have atieast'the.'minimum •; 
biimgual staffing as sefforth in the Administrative Instruction. The City 
Administrator rha)' designate additional Departments, as "Super PCPs" and 
will inform Agencies ofanyaBdifiohsTKfouglfthe'EquaLAc — 

(b) OPD and OFD are subject to special assessments and shall .coordinate with 
the Equal Access Office and the City Administrator to meet the EAO's 
requirements. 

2 Exhibit 4: Modei Agency Compliance Plan Template 



Privileged and Confidential Attorney Work Product—INot For Distribution 
Equal Access Ordinance: Stipulated Agreement—10.1310 

T A B L E 5: T R A N S L A T I O N . ! A L L V I T A L DocuivrENTS IN D E P A R T M E N T A N D T A B L E 5 A : 

P U B L I C nocuivrENTS P E T E R M I N E D TO B E N O N - V I T A L 

The E A O requires that the City Administrator "establish an in-house [coun-certified or 
accredited] translation service . . . for the purpose of translating written materials foi' city 
[Djepartments . . . or professional sen'ices may be contracted out to an accredited 
translation contractor" (§ 2.30.050 (A)). Departments are required to translate ''written 
materials that provide vital information to the public about the [D]epartment''s services or 
programs." (§ 2.30.050 (B)). 

Written materials include, but are not limited to: 

• brochures; 
• outreach materials; 
• applications or forms to participate in a department's program or activity or to 

receive its benefits or services; 
• written notices of fines or nghts to, determination of eligibility of, award of. 

denial of, loss of, or decrease in a benefit, city service or program, including the 
right to appeal any department's decision; 

• written tests that test competency for a particular license or slcill for which 
knowledge of written English is not required; 

• notices advising limited English proficient persons of free language assistance; 
materials explaining a Department's services or programs; 

• complaint forms; 
• or any other written documents (e.g.. City Web Pagss and downloadable 

materials) that have the potential for determining ehgibility for, or access to, 
services from, or participating in a program of a city department. (§ 2.30.050). 

In addition, Departments "shall ensure that their translations are made by a certified 
translator and that materials are accurate and appropriate for the target audience. -
Translations should match literacy levels ofthe target audience." (§ 2.30.050 (E)). 
"Departments are encouraged to solicit feedback on the accuracy and appropriateness of 
translations from bilingual staff at community gi-oups whose clients receive services from 
the department." (§ 2.30.050 (E)). 

The E A O also requires that Departmsnts'maintain an adequate stock of readily available 
translated materials from state and federal agencies. (§ 2.30.060). 

Instructions to Ag;encics: 

Create Table 5.A, which shall list all public documents which are determined not to be 
vital documents as defined above. Table 5 only reports on the translation of vita! 
documents. Fill out the excel sheet, Table 5. by providing; 

1. The name ofthe Department; 

2. The name of the vital document, including the document ID number; 
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Equal Access'Ordinance: Stipulated-Agfieementr .̂O^SJ^jr^^^^ ^̂ ^T^̂ TSÎ Ŝ K^ - V . - - T •"' 

3. Indicate "yes" or "no" as to whether the document has been translated into The 
thi-eshold "language; ••'^^^^^'^^^^^^^^ 

For any dbcumisntŝ '-tfat'have already j^rior to 
this fiscal year and foi' which reporting was provided, the following qiiesfions'rnV3'''be ••""'• 
skipped if they are overly burdensome to answer. If the document was translated tliis' 
year or the document has not been translated, tlien answer.the, following questions. 

A. If the document was translated into the tiueshpidfanguage^ indicate the date it 
was translated; i f the document was not translated into The t&esh"oid"1aiiguage, 
indicate the date schedules for trimslatioti'r'"'• v,.̂ r 

5. If the document has been checkedTof a&urac3-̂ 1n'the thresbold'-language, .provide 
•'tl]e"'nam'"e'oftiie transiator'̂ and-his-onherjob..classification;tî ^^ not 
been checked for accuracy in the threshold language, then answer ."no." 

6. If-Se documeiif was'checked>for'-accuracy iU'-.the threshold language, indicate the 
date it was checked for accuracy; if the document was iiot che'cke'dfor accuracy in 
the.̂ thresholdJanguage,,indicate t̂he.date scheduled for checldng for accurac)'; 

7. If the document has received community feedback regarding-the translation in the 
• thresholdilanguage,-prpyide,the name^pf the community person and Itis or her 

community organization; if the document has hot received cpmniunity feedback 
regarding the translation in the threshold language, then answer"rioV"-

8. If the document received community' feedback in" tne'̂ fceshold larigu'age, -indicate • 
the date it received community feedback;-if the^document has not.receiyed: 

• •'̂ ĉommnmtf̂ ^̂ ^̂  date scheduled for 
receiving community feedback; " 
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T A B L E 6: TRANSLATroN.2 S U M M A R Y O F V I T A L D O C U M E N T S IN D E P A R T M E N T 

Instructions to Agencies: 

Table 6 summarizes the vital documents translated. Fill out the excel sheet, Table 6. by 
providing: 

1. The name ofthe Departments; 

2. The number of vital documents; 

3. The number of total documents translated into Spanish; 

4. The percentage of total documents translated into Spanish; 

5. The number of total documents translated into Spanish which have been checked 
for accuracy; 

6. The percentage of total documents translated into Spanish which have been 
checked for accuracy; 

7. The number of total documents translated into Spanish which have received 
community feedback; 

8. The percentage of total documents translated into Spanish which have received 
community feedback; 

9. The number of total documents translated into Chinese; 

10. The percentage of total documents translated into Chinese; 

11. The number of total documents translated into Chinese which have been checked 
for accuracy; 

12. The percentage of total documents translated into Chinese which have been 
checked for accuracy; 

13. The number of total documents translated into Chinese which have received 
community feedback; 

3 4. The percentage of total documents translated into Chinese which have received 
community feedback, 
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EqualAccess Ordinance: Siii5uljifed^Agi?eeme^^^^ ^ .̂.̂ ^fî ^ îf..- ... 

TA^Bl5ir-7::^-S5ESgMEN.^^ • _. . .. 
The E'qual, Access'"0'lfice shall ensure that all Departments"''Maintain TecdrSed'telejDhra^^ 

hours, location(s),.ser,vices offered and the means of accessing such services, and the 
availability of language assistance." § 2.30.080. " ' "-'"' 

Instructions to Agciicies: ., 

Table 7 assesses the Depaitments'.recorded tele;phqiie messages.. Fill out the excel, sheet. 
Table 7, by.providing.' ' '"•"'"' " ' 

1. Provide tlie Department's public phone numbers: _ "~ 

2. For each of the Department's public phone numbers, has the Department recorded 
a messaee in Spanish? In Chinese? Answer "yes" or "no" as appropriate. 

3. Does the message in'.'SpahlsEcbhtaihTfe^^ "the-Depaftrnent̂ s ... 
operation including, at a minimum, business hours, ]ocation(s), services.,offered:..,,; 
and the means of accessing such services'" and the-availability ofianguage, - ..-̂  . 
assistance? In Chinese? Answer "yes" or "no" as appropriate. 

4. If the answer is "no" to any component of the above", provide the'nurhber of 
months the Department has not met-its goals. • '"" • --- '̂ • 
.rri u i - . - • ;. .̂ . • . . . 

5. If the message has been recorded in Spanish and Chinese, ihdicafe the'̂ 'date it was 
{.—' recorded; if the message has not been recorded in SpamsK and'Chinese, indicate 

tHedafe'Scbeduled'to'complefe recordihg^ " • " •• • ' ... ,., .-,•' 
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T A B L E 8: O P R M B I L I N O U A L P U B L I C C O N T A C T POSITION R E C R U I T M E N T S U M M A R Y . ] 

Instructions: 
Fi l l out the excel sheet, Table 8. by providing; 

1. The total number of BPCP.s designated to be recruited by the recruiting firm. 

2. The number of BPCPs filled in this fiscal year by language. 

3. - The number of BPCPs that rem^ain unfilled. 

4. The percentage of BPCPs hired that meet designated goals. 

5. Provide a copy of each of the qualified applicants pool lists for each PCP filled, 
identifying whether each applicant had bilingual capabilities. Attach as appendix 
@. C5ee§ 2.30,100 (B)(6)). 

T A B L E 9: O P R M I ? IL INGUAL P U B L I C C O N T A C T P O S I T I O N R E C R U I T M E N T S U M M A R Y . 2 

Instructions: 
Fill out the excel sheet, Table 9, by providing: 

1. The name ofthe Department in which the BPCP, who was recruited by the 
recruiting firm, was hired into. 

2. The address ofthe Department in which the BPCP, who was recruited by the 
recruiting firm, was hired into. 

3. The job classification of the BPCP who was recruited by the recruiting firm, 

4. The language of the BPCP who was recruited by the recruiting firm. 

5. The date the BPCP, who was recruited by the recmiting firm, filled the job. 

6. The name ofthe recruitment firm which recruited the BPCP. 

N A R R A T I V E .ASSESSMENT 

1. . Describe the process that OPRIvI utilizes before processing any Department 
personnel request for PCPs, including any deviations that were used in the 
preceding year. 

2. Provide a list of Bay Area organizations serving Spanish-spealcing and Chinese-
speaking populations to which OPRM posts job announcements. Attach as 
Appendix @. 

3. Provide a list of ethnic language media to which OPRM posts job announcements. 
. Attach as Appendix @. 

4. Identify the employee whose sole duty will be to identify recruits and assist them 
with job applications. 

5. Identify any sti-uctural barriers to hiring BPCPs and provide j-ecommendations for 
addressing them. 
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By'cbinpletirig'the'NarrativeAssessment of this AgencyCompliance-'PIanrthe Agencies 
will be reporting on the collection, assessment, and reporting on specific data necessary 
to identify gaps in oral and written language services; de velopment of p'lans for filling 
service gaps; and measurement of progress. "The Narrative Assessment should be 
complete'drn document-format-using4he-questions-prGvided7 
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Assessment of Biiingual Public Contact Positions and Corrective Plans 
for Hiring Sufficient Biiingual Public Contact Positions 

Instructions to Agencies: 

1. [DEPARTMENT NAME] had a total of [U] PCPs this FY [YEAR], of which [#] 
were vacant PCPs and [#] were frozen PCPs. [DEPARTMENT NAME] had a 
total of [#] BPCPs this FY [YEAR], of which [̂ ] were Spanish and [#] were 
Chinese. The goals of BPCPs (as determined by last year's assessment) for 
Spanish were [#] and for Chinese were [#]. 

2. In Table 4. the Agency was required to determine the "Qualitahve Component of 
BPCPs Goals" pursuant to ^ 2.30.100 (B)(15)) by Department. See Sechon @, 
@. The assessment and two-week survey required elements of service such as 
wait times, level of service and quality of communication to be analyzed. Provide 
the results of the assessment and survey in narrative form here. 

In Tables 3-4, the Agency analyzed whether the Departments were meeting their goals of 
providing "sufficient bilingual employees" as required by the EAO. Table 3 records 
whether the Departments have fully met its BPCPs goals for this fiscal year. If the 
Departments did not meet their BPCP goals for this fiscal year, then the Departments 
must answer the following; 

3. The Department did not meet the Spanish goal by [number and %] and did not 
meet the Chinese goal by [number and %]. (See § 2.30.100 (B)(4)). 

4. Describe the Agency's methods or means employed to ensure a poo! of qualified 
BPCP applicants, and describe the method of processing each qualified applicant 
(§ 2.30.100 (B)(5)). Describe how the Agency works with the City 
Administrator, the Equal Access Director and the Office of Personnel and 
Management to recruit, and hire bilingual qualified apphcants. Assess the 
adequacy of these efforts and indicate areas of improvement. 

5. Describe the Agency's methods for assessing and testing language skills for its 
bilingual emplô yees. (§ 2.30.100 (B)(5)). 

6. Describe in detail the Agency's corrective action plan for meeting its BPCP goals 
the following fiscal year. A cortection plan must set forth a concrete and realistic 
plan to remedy noncompliance, (̂ ee § 2.30.100 (B)(5)). For example, a 
correchon plan may include any of the following actions: hiring one or more 
recruitment firms to recruit sufficient bilingual applicants; or modifying testing • 
and selection procedures that disproportionately exclude applicants and are not 
required by business necessity. 

7. Describe any additional interim measures in place to ensure access by LES 
populations lo Department services pending the hiring and/or deployment of 
sufficient BPCPs. The required interim measures are: 
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Priviiesed^an'd^GorifiiaenfiShA'ttoTJney^W/ORkjEnoduc^^ 
EqualAiGcessOpdinance: S^fmlated^jgn^emen^ 

•••tiT^s.::,:. 

Ag^oie5^im\5lg^gaim^ -whô sî âl̂ t]̂ ^̂  
langiiage:s;'«;Afc']east'ig^ 

,pers5ns*sKaî Fe'-a^^ shall have 
access to telephone language interpretation at all "tinies/'ahd'should choose 
a method foi- commtjnieating best suited to providiSg -̂servdce t̂o'̂  

.persons.-

r.: A^xAgencies and Departments-inust demphstrate.:f̂ ^̂  they have adequate 
; ;Tmeanko;rnaIce,;aII se ' 

4. AU Agencies will have Language Access Coordinators. 

•5; '••-A'h-A'genbies will 'ad'opt̂ and -implement LanguageAccess:rPG]icies. ' . 
" •̂ "•:appr6ved:by:the'Gity Administrator~and4he..Ff 

Agency. - .• . 

6. EachPCP.shall be trained in the use of hiterim rneasures to assist LES 
persons. . 

8. „, Provide how many calls were made using the language line and which language 
was'ihtefpreteil. • • 

9. , .Describe in detail the reasons explaining why the Department did not meet its 
BP..CP'goalsj ihd"lhd̂ ^̂  assessthent-of any-structural'barriers."-For>.exampie,̂ -
honcbinpliance 'may cahsed by the'failurerto recruit:bilingual personnel; •.. 
elimrnSibn 
bilingiial'-.applican.ts-Som.an;eIigi.bih 
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Assessment of Translation of Written Documents 
and Corrective Plans for Complete Translation 

Instructions to Agencies: 

1. [AGENCY NAME] had a total of [#] vital documents this FY [YEAR.], of which 
[#] [%] were translated into Spanish and [#] [%] were translated into Chinese, [U] 
[%] were checked for accuracy in Spanish and [#] [%] were checked for accuracy 
Chinese, [#] [%] received community feedback in Spanish and [#] [%] received 
community feedback in Chinese. 

2. Departments are required to "post notices in the public areas of their facilities in 
[Spanish and Chinese] indicating that written matenals in the languages, and staff 
who speak the languages, are available." These notices must be "posted 
prominently" and be "readily visible to the public." (§ 2.30.050 (D)), 

(a) List the locations in which the Department has posted notices and indicate 
whether both Spanish and Chinese notices have been posted. 

(b) Describe how these postings are prominent and readily visible to the 
pubhc. 

(c) Include the Department's written policy and procedures regarding posting 
of these nohces. 

3. Describe how the Department ensures that there is an adequate stock of readily 
available translated materials'from state and federal agencies, (§ 2.30,060). 
Include the Department's written policy and procedures regarding these materials. 

4. "Departments are encouraged to solicit feedback on the accuracy and 
appropriateness of translations from bilingual staff at community groups whose 
clients receive services from the department." (§ 2.30,050(E)). Describe how the 

• Department solicits feedback on the accuracy and appropriateness of translations 
from bilingual staff at community groups whose clients receive services from the 
Department. Include the Department's written policy and procedures regarding 
receiving community feedback. 

5. Specify individuals responsible for translating vital documents (E.g., City 
Administrator's Equal Access Office, Department's Existing bilingual personnel 
(non-certified), Departments existing bilingual personnel (certified); translation 
agency, non-profit organization, free lance translator (non-certified), free lance 
translator (certified)): 

6. Does the Department print uanslated documents in the colored paper guidelines 
specified by the City Administrator's Equal Access Office? (Chinese (pinlc); 
Spanish (blue); Vietnamese (green)) . 

7. What was the Agency's budget for translation of vital documents for the prior FY 
[YEAR]? 
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Privi.ieged̂ and!{@orifi"dentiâ h'̂ ^̂ ^ 
EqualAccess Ordinance: ••Sfipuia^ted-^Agnee]^^ :m^^!^^:^-^^^'^x^^^-":^x:;i^^i 

8. Vito is:thg4geiTcy's^b.udget;forlrans]ation:Qf.-vitai.documents.J'or' current -FY 
[YEARjT^ ""^^ -^-^----^•^-^'^-^^^ 

TaNei6jrec;or'ds#hether,:Depa^^ 
vitahdocuments;,,'.aIf>ithejDepartrnents.:.di,d 
then the.Agencies.;mustv.ansvyer-th£.fo]]p,\^^^ . , , . • -

9. Provide the number of months the Department has not met its translation goals. 

10. Describe the interim measures in place to ensure access by'EES'popiilaiTonr^^ 
translated|.writt̂ ^ , ^ .,, ,.j • .-̂ j... 

11. DescFiBe"in-'detaiJ •the-reason's-explaihing'-why the .Department did-hot:meet.its 
trarislaiioii'goals,ihclirding-asses^ of any structural bairiei-s. .Indicatevif 

- •-̂ •̂ stFfficient-resEirces-ĥ ^ doGumehts,-and.dSnot,..an 
assessmehfbf'additional resources needed'for complete.and.accurate-translation 
ofdoc.uments._, , . ^ •• _ 

12. When^a'Department failS'to translate vital'documents,-the.City Administrator shall 
• ••'M^kiigefof trahslatioh'of vitafdocumerits'by a-certified translator, and; charge the 

cost of translation'to the Department budget. Describe in detail the Department's 
corrective-action plan for meeting its-translation goals the following fiscal.year. . 
A-c0n-ection7plan--rnust;SetfoA pianio.remedy.... 
noncomphance. ,. .... 

22 Exhibit 4: Model Agency Compiiance Plan Template 
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Equal Access Ordinance: Stipulated Agreement—10.1310 

Assessment of Mul t i l ingual Telephone Messages 

The Equal Access Office shall ensure that all Departments "maintain recorded telephonic 
messages in [threshold languages]." The message is required to contain the following: 
"basic information about the [D]epartment's operation including, at a minimum, business 
hours, location(s), services offered and the means of accessing such services, and the 
availability of language assistance." § 2.30.080. 

Instructions to Agencies: 

1. If the Department has not recorded a message in Spanish and Chinese that 
contains basic information about, the Department's operation including, at a 
minimum, business hours, location(s), services offered and the means of 
accessing such services, and the availabihty of language assistance, then describe 
the interim measures in place to ensure access by LES populations. 

2. Describe in detail the reasons explaining why the Department did not meet its 
goals, including assessment of any structural barriers. Indicate if sufficient 
resources have been allocated, and if not, an assessment of additional resources 
needed. 

3. Describe in detail the Department's corrective action plan for meeting its 
translation goals the following fiscal year. A correction plan must set forth a 
concrete and reahshc plan to remedy noncompliance. 
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Pri>ileged5anaiGo:nfiaentiaI^Af;tonne^^^ 

Equal Access-Ordinance: Stipula^ed^Agneement^^ •-^iiflt^mm^:,!:^^:^^::^^^... 

Assessment of Department^GomimiUinication M'ifh L E S Populations 

Instructions'to Agencies: 

1. Describe in detail the procedures used to facilitate communication with EES"" 
• • .Spanish-and'Chinese.populatiohsvand '̂assess'the'adequacy-Gf the-prpce 

Describe the mechanism the Department-uses lo assess; the-adequacy of .these 
.procedui-es.ajjd.how.oflen it is assessed, (See § 2.30.100 (B)(7)), 

2. Describe the written policies on providing services to LES Spanish and Chinese 

3. Describe and assess the Department's outreach efforts toTiiforrri'LES .Spanish and 
Chinese^popyiations of.their right to bhingpal seryices. (See § 2.30.130 (B)). 

4. Departments'arerequired'to "allowpersons td;make,complaints.alleg-mg.vi©latiQn 
[ofthe EAO] in [Spanish and Chinese]..The.complaints, may:.be inadefby:.... 
telephone or by completing a complaint form." (§ 2.30.090 (A)). Describe and 
assess the procedures for accepting and resolving complaints of community 
members regarding bilingual oral and written services. (See § 2.30.100 (B) (13)). 
Include how the Department makes the public aware of their right to malce 
complaints by telephone or by completing a complaint form. 

5. Departments must "document actions taken to resolve each complaint and 
maintain copies of complaints and documentation of their resolution for a period 
of not less than two years." (§ 2.30.090 (B)). Describe the Department's 
procedure for documenting actions talcen to resolve each complaint and 
maintaining copies., of the cornplaint and docurnentation of their resolution. 

6. Departments must forward "[a] copy of each complaint... to the Cit)' 
[Administrator] within tliirty (30) days of its receipt." (§ 2.30.090 (B)). Provide a 

• hst of the Department's complaints forwarded .to tiie City Administrator 
specifying when the complaint was filed and whether tiie complaint was 
for-wardedlotheJCity Administratoj.within 30 days of its receipt. Attach as 
Appendix @. 
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Equal Access Ordinance: Stipulated Agreement—10.1310 

Assessment of 
Dissemination of Agency Compliance Plan 

Instructions to Agencies: 

1. AA-Tien will the current FY [YEAR] Agency Compliance Plans be posted on the 
agency's website and the EAO website? 

2. Are'prior years Agency Compliance Plans posted on the agency's website and the 
EAO website? 

3. V\Tien will the current FY [YEAR] ACP be available to the public upon request in 
each Department facility? 

Describe how notice has been posted prominently at the Agency's geographic location 
and on the agency's website and the EAO website that ACPs are available with 
information stating how to access the ACPs. 
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Privileged and Confidential Attorney Work Product—Not For Distribution 
Equal Access Ordinance; Stipulated Agreement—6.9.10 

To: City Council 

From: City Administrator 

Subject: Armual Compliance Plan Report pursuant to the Oakland City Ordinance No. 
12324 Section 2.30 of the Oakland Municipal Code, entitied "Equal Access to 
City Sendees." 

Date Submitted: 

PURPOSE 

The City Administrator is charged with implementation, assessment, monitoring, and 
enforcement of The Equal Access to Services Ordinance (Oalcland City Ordinance No. 
12324 Section 2.30 of the Oakland Municipal Code. "EAO") that was enacted for the 
purpose of providing equal access to city services to all Oalcland residents, including 
those with hmited proficiency in English. The Cit}' Administrator has issued 
Administrative Instruction Number: xxx, Reference Number: xxx to Departments 
providing direction about how to implement the EAO and adopted Agency Compliance 
Plan Templates to collect and analyze the necessary information and data to prepare the 
Annual Compliance Plan Report that the City Administrator is required to file by June 1 
of each vear under the E.AO. 

FISCAL IMPACTS 

[To BE FILLED] 

B A C K G R O U N D OF T H E EQUAL ACCESS ORDIN.ANCE 

[To BE FILLED1 

SUIVIMARV O F FINDINGS. ANALVSLS. A N D RECOIVrMENDATiONS 

1. There are [#] LEP Spanish, [#] LEP Chinese. Spanish and Chinese meet the 
limited English spealdng tlireshold of 10,000 as required by the EAO. 

2. The total number of Public Contact Positions (PCPs) in the City are [#]. The total 
number of Bilingual Public Contact Positions are [H] Spanish, and [#] Chinese. 

3. The total number of Public Contact Positions filled during the fiscal year in the 
City are [#]. The total number of Bilingual Public Contact Positions (BPCPs) 
filled during the fiscal year in the City are [#]. 

4. The total number of vital documents that require translation into Spanish is"[*^/-] 
and Chinese is [U] 

5. The total number of vital documents that have been translated into Spanish is [#] 
and Chinese is [#] 

I Exhibit 5: Model CAACP Template 



PriAdIe"edsand^©onfiBenfiai;fAttonney^?\MoitlyEKoduct~W^ ^. 
Eqfuai-Access-Ordinance: .Stipifj2ted^gneem^nfe:^6^ -^^^^^^^^^^m^.^^. 

6. ' The total number of telephone messages thatTeguire-a.i:ecprde.d^^ 
Spanish-is [#]-and Chinese is [#J ""'''^•'^'•-''-•^••^-••••••^^'^ 

7. ,,:The;totahnumber4ofteiephone..messages-that haye.a.recGrded..interpretation in 
• Spanjsh-is [ffl and-'Chinese is [#] • .û .̂  

g. Provide •.afsunfiharyiiiarfati-ve. asses 
- '̂ -'Deipartments.'are-complyingiwithitheEAQibased.ontî ^^ assessments 

discussed in the full report, ...u;.:;.;... ;M'*jH.>i;.....; .î iuie^ -̂iiiai-.-....r-U'Wi-u 

9. ."••'Proyi'demv'description -of implementation- '•bestipractices".-developed .hy Agencies. -• 

1(1. Provide a'siiriimai-y narrative'descriptibn''and assessrheht of any structural-barriers 
that may be preventing Departments from complying with the EAO and 
recommend means to-address barriers. 

11. Provide a sunimary .narrative description and assessment of-corrective plans ..that 
Agencies hayd developed to address non-compliance with the EAO and corrective 
plans adopted-by ̂ tli'e'City Administrator to addVess identified structural baririers. 

12. Describe the^enforcement mechanisms that the City Administrator has.used or 
will use to enforce the EAO. 

13. Proyi.de„ any;other.infornaation required by the Cit}' Council and or Finance and ' 
..iManagemenfC^^ ' Z ' ' •" 
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Privileged and Confidential Attorney Work Product—Not For Distribution 
Equal Access Ordinance: Stipulated Agreement—6.9.10 

A N N U A L COMPLIANCE P L A N R E P O R T 

1. Provide the number and languages ofthe hmited English speaking group 
which meet the threshold of 10,000 as required by the Equal Access 
Ordinance and the source of these numbers. (§ 2.30.100 (B)(1)). Assess 
whether there is a need to update threshold languages based on estabhshec 
threshold and use of additional rehable data. 

The table lists the languages that meet the 10,000 threshold or are close to meeting the 
threshold. The following rehable data was used determine the threshold languages: 

Language Number Data Source 

1. Spanish 87,467 2000 Census 

2. Chinese 31,834 2000 Census 

3. Vietnamese 2000 Census 

2. Provide a narrative assessment and analysis of departmental compiiance 
M'ith the EAO based on the findings and assessments discussed in the full 
report. 

3. Provide a description of implementation "best practices" developed by 
Departments. 

4. Provide a narrative description and assessment of any structural barriers 
that may be preventing Departments from complying with the EAO and 
recommend means to address barriers. 

5. Provide a narrative description and assessment of corrective plans that 
Departments have developed to address non-compliance with the EAO and 
corrective plans adopted by the City Administrator to address identified 
structural barriers. 

6. For Departments that have been noncompliant with the EAO, describe the 
at)' Administrator's plan for enforcement for the Departments and 
Agencies. Include a description of the enforcement mechanisms that the Citj' 
Administrator has used or will use to enforce the EAO. 

Exhibit 5: Model CAACP Template 



Privileged?anas@biifi^enfial^A 
Equal.Access 'Grdinance: Sitfp1|la$edt^A'gn^^ :.-im^iim^^^'^>i-^si^--&i. -hs^^:^. 

7. Prqvide:the numbers of Piibhc Contacf Positions by each I)epartmen1FanaWy 

[ I N S E R T S U M M A R y 2 S A g ^ < a i | | | ^ 

See Attachment @, which includes Table 2 of all Agen9y.,.Co^^ .includes 
data on current Public Contact Position (PCP) staffing 'By Department ariJ by Agency.'""' 
Attachmefft#aIso?inc1udê ^̂  ' 
summary tal lPoHMgenciei i^ -̂ ^̂ ^ Ĵ vr-ja-/:̂ ; 

8. "Provide-a lis! of all PCPs filled,during•the:current-'-fiscir^^^^ 

" pos'itidn-
(§:2.30;10P;(J5)(6}). -i^ioiiiiiii^^^.^.-. 

Seê Atta'dhmM 4̂-̂ 'w^̂  ofa]l.AgencyC;omphanGe^Pians;andiiincludes. 
data• on^bSfreht.B.?.CK.staffihg.by .-Attachrhent-.(g-̂ 'also . - ...... 
include|%'^'MJmmiry-tab^ - . 
Ag6naes;'̂ '̂A'̂ cbpy-bfe 
@, Appendix @ of the Agency Compliance Plans. •,. S' '. '"- --

9. '-'̂ -"''•provid'"eiBe'i] each^Agency, 
•-^inSiffllS^feTm^ 

See Attachmeritl@,>iiich.includes Table 4,of all Agency Corhplfance includes 
' '•••"'} data on current BPCP staffing by Department and by Agenc;^., ̂ At^chment @.^so 

includes a summary table of all Agencies. 

10. Pi;4vide_a .-g 
nee^ed/^to-provide-tiiesam'e^evej.ois'ei^ic^ 
populafions' as-is^provided English speakers. •(§ 2.30.100 fB)(4))i^ In: addition, 
provide a narrative summary of these BPGP-goals. ••: ' .-: ' 

[INSERT SUMMARY PARAGRAPH] • -

See Attachment @, which includes Table 4 of all Agency '̂CQmplian^^ and'includes 
data on BPCRgoals for this fiscal year h}' Department..and'by Agency A'ftachinent @ 
also includes a summary table of all Agencies. 

11. For Departments that have identified a need for additional BPCPs, describe 
and assess the Departments' methods or means employed to ensure a'pool of 
qualified BPCP applicants, and the method of processing each qualified 
applicant (§ 2.30.100 (B)(5)). If the process of ensuring a qualified bilingual 
pool of apphcants is centralized, what is the process for accomphshing these 
goals? Identify best practices and any concerns with particular 
Departments and specific corrective plans. 

[INSERT SUMMARY PARAGRAPH] 

For complete information regarding Depaiiments' methods or means employed to ensure 
a pool of qualified BPCP apphcants, and the method of processing each qualified 
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applicant, see Narrative Assessment of Agency Comnliance Plans. Attachment (a).. 
Section (a),. 

12. Assess Departments' methods for assessing and testing language skills for its 
bilingual employees, (See § 2.30.100 (B)(5)). Identify Department best 
practices and concerns with any particular Departments. 

[INSERT SUMMARY PARAGRAPH] 

For complete information regarding Departments' methods for assessing and testing 
language skills for its bilingual employees, see Narrative Assessment of Agencv 
Compliance Plans, Attachment @, Section fg),. 

13. For Agency Compliance Plans submitted the prior fiscal year, identify any 
Departments that have not met their BPCP goals and the length of time of 
noncompliance. 

See Attachment @, which includes Table 3 of all Agency Compliance Plans and includes 
data on whether BPCP goals have been met by Department and by Agency. Attachment 
@ also includes Supplemental Summary Table 3.1, entitled Summary of Departments 
Noncompliant with BPCP Goals, including the number of months the Department has not 
met its BPCP goals. 

14. For Departments that have identified a need for additional BPCPs, describe, 
and assess the Departments' corrective action plans included in the Agency 
Comphance Plans for meeting the BPCP goals. (See § 2.30.100 (B)(5)). 
Identify best practices and any concerns with particular Departments and 
specific corrective plans 

[INSERT SUMMARY PAR.AGRAPH] 

For complete information regarding Departments' corrective action plans included in the 
Agency Compiiance Plans for meeting the BPCP goals, see Narrative Assessment of 
Agency Comnliance Plans. Attachment (g),. 

15. For Departments that have identified a need for additional BPCPs, describe 
and assess the Departments' interim measures in place to ensure access by 
LES population to Department services. Identify best practices and any 
concerns with particular Departments and specific corrective plans. 

[INSERT SUMMARY PARAGRAPH] 

For complete information regarding Departments' interim measures in place to ensure 
access by LES population to Department services, see Narrative Assessment of Agency 
Comnliance Plans. Attacl-mnent (a),. 

16. For Departments that have identified a need for iidditional BPCPs, describe 
and assess any structural barriers identified and recommend means to 
address barriers. 

[INSERT SUMMARY PARAGRAPH] 
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Privileged^ah^d^offfiBenfiah^ttoKne^^ 
EqualvAccess^Qrdinance: Sfipuiafed;;^giieei^0n|^ ^i^mm'mB^^mm^;;:.:^:}^^ 

For complete inTorraati-onî regardinĝ .epartment̂ ^̂ ^̂ ^̂  
recommendmeans'to-address-harriers, .see Narratve.AssesamenToi Agency Compliance 
P ans. Attachniehtm. • : \ . . 

17. -T^^toiWepKtiiientsstha^^ the 
Git>' Admiriistrator's plan forfenforcenieritsfor each.,l>epan̂ ^̂ ^ 

•[P^SER3:i;£^MMAP^iPARAGR^PH], ,..,„,.̂ ,,„. 

IS. I>escrihe'ani0'a#&s^h^ 
has complied with its duties to facilitate the hiring of'SP/GPs-'as^pi^escribed^an 

'•̂ •̂ianye6rne î̂ &jpIans.iL -̂̂ ŷ̂ ,.- -;-:̂ „'.̂ u.î u. •:r;̂ .̂ i . . ^ . . 

[INSERT-PARAGRAPH]' 

19. 

c ( M a # p r i f f (̂ f each-recn^ 

See Attachment©, Table?: Recruitment.Hrm.]. Suim^ ^^.^^ ^^,m-^:J•..^-Z 

20. If any recruitment firms are used to search/for. qualified applica^^^ 
,epglop3ientpoMtipM the total number of city emjiloyees hired from 

•^^SrSynlKe^^^ 
em^ioymll^anS thlmim^^ 

..^ofr^pIbymeat;::/(§:;2:3:0vl00:(K)(9))..^ . ,^^,^..us^i^.m.. 

See Atta6M8ffi@fl|il|!8;: Rec^ ^ -̂ -̂ " s :̂;.̂ --.-: 

21. lfany:recruitment;^inms^aEe.u^ 
employment positions, assess the adequacy of each firm to recruit applicants 
for BPCPs in Spanish and Chinese. If the firm has heen inadequate in 
recruiting^applicants, provide a description ofthe actions to-be taken to 
improve performance. (§.2.30.100 (B)(10-ll)). 

[INSERT?ARAGESI^ ' " • " " 
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Translation of Public Document Assessment 

22. Provide a list of each Department's written materials required to be 
translated, the languages into which they have-been translated, and the 
persons who have reviewed the translated material for review of accuracy 
and appropriateness. (§ 2.30.3 00 (B)(12)). 

See Attachment @, which includes Table 5 of all Agency Compliance Plans and includes 
data on translation of written materials, including languages they have been translated 
and persons who reviewed the translation for accuracy and appropriateness by 
Department and by Agency. 

See Attachment @, which includes Table 6 .of all Agency Compliance Plans and includes 
numbers and percentages by Department and by Agency of documents that have been 
translated, checked for accuracy and reviewed for appropriateness. 

23. Assess Departments' policies and procedures for posting notices in Spanish 
and Chinese in public areas of their facilities indicating that translated 
written materials and staff who speak the languages are available. (§ 
2.30.050 (D)). Identify best practices and any.concerns with particular 
Departments and specific corrective plans. 

[INSERT SUMMARY PARAGRAPH] 

For complete information regarding Departments' policies and procedures for posting 
notices, see Narrative Assessment of Agency Compliance Plans. Attachment (d).. 

24. Assess Departments' pohcies and procedures for ensuring that there is an 
adequate stock of readily available translated materials from state and 
federal agencies. (§ 2.30.060). Identify best practices and any concerns M'ith 
particular Departments and specific corrective plans. 

[INSERT SUMMARY PARAGRAPH] 

For complete information regarding Departments' policies and procedures for ensuring 
that there is an adequate stock of readily available translated materials from state and 
federal agencieŝ  see Narrative Assessment of Ageiicy Compliance Plans. Attachment (g). 

25. Assess Departments' pohcies and procedures for translation of documents, 
checking for accuracy and appropriateness. Identify best practices and any 
concerns with particular Departments and specific corrective plans. 

[INSERT SUMMARY PARAGRAPH] 

For complete information regarding Depaitments' policies and procedures for translation 
of documents, checking for accuracy and appropriateness, see Narrative .Assessment of 
Agency Compliance Plans. Attacliment (a).. 

26. For Departments that have identified a need for accurate and appropriate 
translation of written documents, assess the Departments' corrective action 
plans included in the Agency Compliance Plans for meeting the translation 
goals. Identify best practices and any concerns with particular Departments 
and specific corrective plans. 
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ErivilegedJand^^orifiaenti^i^ttp 
..E^ual Access I'Qrdinance: .^fipulatedf^fgne^ -^^s^^lmQ^m^i^'m^' 

For o o r r i p ^ t & m m ^ % 
Agenp^@Qif i i iM^^ip# i^^ 
Agencv CompliahGei'Rlans.-rAttabh^ ,:;?,r-;i'-ta;-- ̂ .ŝ f̂̂ miyf̂ ii'sifec .MfTS-.v-, 

27. '^S^j^^liffei^^ 
traSiafon^of'WT^^^^ 
in .plfl c^li^f en^re^a cce^ 
best practices. and any concerns with particular Departmefffs^ahii^Sjp 
corrective plans. • "iw-̂ -̂.sv: ••• 

f J N S E R T : S I | | y l M A M ( , M M § ^ ^ .....̂ ..̂ .x . " 
For compPeYe^Trifomfioii interimimeasures-iniplace-tD. ensurer"/-. 
access ^y^ •̂̂ ^^BS :̂f̂ p''l̂ t''̂ '"--̂ fî ^^P^^y .̂"̂  services..5ee.Narrative Asse5srnenl.Qf Aeency. , 
Compliance Jlans^^AffacEment;^ ;-vw•••̂ "'i.-fvy-'. .v-'w , '.tti .i-..-i.̂ ^̂ vi:? 

28. For BepartiSents^fe for accurate ana-TapprbpFiate 
traii^Iatiori-of-wriftei^^ 
and recommend means to address barriers. •• •n:-nr::,.,-

[INSERT SUMMARY PARAGRAPH] • - •• ' 

Fof'completfe rriforrhation regarding D e p a r t m e n t s ' -

Plans. Attachment fgl -• •-̂ --̂ ••'̂ -̂ •/̂ ^̂ vU-.uj; 

29. For^BepHment^^ 
M m i n i B r a ^ 

[INSERT PARAGRAPH] 
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M u l t i l i n g u a l R e c o r d e d Telephone Messages Assessment 

30. Assess whether Departments have maintained multilingual recorded 
telephone messages in each threshold language that contain the following: 
basic information about the Department's operation including, at a 
minimum, business hours, location(s), sen^ices offered and the means of 
accessing such services, and the availability' of language assistance. (§ 
2.30.080). Identify best practices and any concerns with particular 
Departments. 

[fNSERT S U M M A R Y P A R A G R A P H ] 

For complete information regarding Departments' multilingual recorded telephone 
messages, see Narrative Assessment of Agency Compliance Plans. Attachment fa).. 

31. For Departments that have identified a need for multihngual recorded 
telephone messages, assess the Departments' corrective action plans included 
in the Agency Compliance Plans for meeting the goals. Identify best 
practices and any concerns with particular Departments and specific 
corrective plans. 

[INSERT S U M M A R Y PARAGRAPH] 

For complete information regarding Departments' corrective action plans included in the 
Agency Compiiance Plans for meeting the goals, see Narrative Assessment of .A.geney • 
Compliance Plans. Attachment fa?. 

32. For Departments that have identified a need for multilingual recorded 
telephone messages, assess the Departments' interim measures in place to 
ensure access by L E S population to Department services. Identify best 
practices and any concerns with particular Departments and specific 

-corrective plans. 

[INSERT S U M M A R Y PARAGRAPH] 

For complete information regarding Departments' interim measures in place to ensure 
access by LES population to Department services, see Narrative Assessment of Agency 
Compliance Plans. Attachment fa),. 

33. For Departments that have identified a need for multihngual recorded 
telephone messages, assess any structural barriers identified and recommend 
means to address harriers. 

[INSERT SUMM.A.RY PARAGRAPFI] 

For complete information regarding Departments' structural barriers identified and 
recommend means to address barriers, see Narrative Assessment of Agencv Compliance 
Plans. Attachment fa).. 

Assessment of Oepartmcnt Communication with L E S Popnlation.s 

34. Assess the adequacy of Departments' procedures used to facilitate 
communication with L E P Spanish and Chinese population.s. 2.30.HKI 
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(B)(7)). IxiipS'iJSipartraeng 
• '^^effanigi^ ^ 

• [INSERT S-¥MM-M?i^ •J'AJy^Qiy^W^-.-^^^^m:-^^^ 

For complete information regardirig'Departments' procedures used lo facilitate 
communication withLEP"^Spanish and:.Chinese populations, see'Narrative Assessment of 
Agency Comphance P]ansrAttacJ7menl^@f''-^^^i^ «:̂ '--:i"..: 

35 Ass^siiff i-at leplW^^^^ 
Spanish'^and-Chinese-popuIafionsf''(§^r30?a'00^^ 

[INSERT SUMMARY PARAGRAPFI] 

For complete information regarding Departmjnte{^ .̂ohcî ^^^^ LEP ' 

Spanish and.'Chinese populations, see Narrative Assessment of Agency t^ompl'iance 

36. Assess the adequacy ofDepartments' ser> îce to LEP Spanish and Chinese 
populations, (§ 2.30.100 (B) (15)). Identify' Department best practices and 
concerns with any particular Departments. 

[INSERT SUMMARY PARAGRAPH] 

For complete information regarding the adequacy of Departments' service to LEP 
Spanish.andjC.hinesepppulations, see'Narrative Assessment of Agency Compliance 
Plans. Attachment (a),. 

37. Assess the adequacy of Departments' outreach efforts to inform L E P Spanish 
and Chinese populations of their right to bilingual services. (§ 2.30.130. (B)). 
Identify. Department .best practices and. concerns with any particular 
CepTrFfn'effts, 

[INSERT SUMMARY PARAGRAPH] 

For complete'information regarding Departments' outreach efforts to inform LEP 
Spanish and Chinese populations of their right to bilingual services, see >3arrative 
Assessment-ofAgencv-Gomphance-Plans.-Attachment.fSi... 

38. Assess the adequacy of the Departments' procedures for accepting and 
resolving complaints of communify members regarding bihngual oral and 
written services. (§ 2.30.100 (B) (13)). Identify Department best practices 
and concerns-with any particular Departments. 

[INSERT SUMMARY PARAGRAPH] 

For complete information regai-ding Departments' procedures for accepting and resolving 
complaints of community members regarding bilingual oral and written services, see 
Narradve Assessment of Agency Compliance Plans. Attachment (a).. 

10 Exhibit 5: Model CAACP Template 



Privileged and Confidential Attorney Work Product—Not For Distribution 
Equai Access Ordinance: Stipulated Agreement—6.9.10 

Dissemination of Annua l Comnliance Plan 

39. Describe how the Cit}' Administrator's Annual Compliance Plan has been 
published and distributed to the pubiic. 

Ci ty Administrator Addit ional Duties 

40. How has the City Administrator provided training and guidance to 
Departments to facilitate implementation of the EAO and how have 
Departments collaborated? 

41. Assess the adequacy of the process the Citj' Administrator utilizes to monitor 
departmental compiiance with the EAO. 

42. Has the Cify Administrator and/or Departments provided all additional, if 
any, information requested by the Finance and Management Committee? 

11 i::,xhibit 5: Model CAACP Temnlate 
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Privileged and Confidentia! Attorney Work Product—f\oi i<or uistrjuuLJuu 
Equal Access/Ordinance: Stipulated Agreement—6.9.10 

Petitioners' Contact -List 

John T. Affeldt 
Email: iaffeidt@publicadvocates.org. 
FUBLICAD.VOCATES, INC. 
131 Steuarl Street, Suite 300 
San Francisco, CA 94105 
Telephone: (415)431-7430 
Facsimile: -(415) 43 M 048 
Attorneys for Petitioners Family Bridges, et al. 

Luz Buitrago 
E-mail: lbuitrago@eaithlink.net 
1 yO.Southanipton Avenue 
Berkeley, CA 94707 
Tel. (510) 524-6268 
Fax (510) S45-6419 
Attorney for Petitioners Family Bridges, et al. 

Mary K. Gillespie 
10]7Noe St. 
San Francisco, CA94-M4 
Email; kgillespielcff(@yalioo.com 
Tel. (415)285-3312 
Attorney for Petitioners ECHO, et al. 

FeterRoos 
Email: pdecr@yahoo.com 
5133 Cochrane Ave. 
Oalcland, CA 94618 
Tel. (510) 652-7093 
AttorneyTor'Petjtioners EGHG, et al. 
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