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February 15, 2011

HONORABLE CITY COUNCIL
Qakland, California

Subject: Family Bridges et al., v. Dan Lindheim, and the City Of Qakland
Alameda County Superior Court Case No. RG08409445
Our File No. X(3237 (City Administrator)

Echo et ai., v. City of Oakland, et al.
Alameda County Superior Court Case no. RG08409443
Our File No. X03238 (City Administrator) i

President Reid and Members of the City Council:

Pursuant to §401 of the Charter, the City Attorney has prepared a resolution and requests
your approval of same, authorizing compromise and settlement of the above-entitled writ
petitions by entering into a Settlement Agreement and paying petitioners’ attorneys’ fees in the
amount of $400,000, payable to petitioners’ attorneys of record.

The writ petitions, filed by Asian and Latino community based organizations, both claim
that the City has failed to comply with its Equal Access to City Services Ordinance, O.M.C.
2.30.100 et seq., which affords limited English speakers equal access to City services.
Specifically, the writ petitions claim that the City has failed to collect required data, failed to file
required compliance plans and failed to file additional compliance plans that meet Ordinance
requirements. The petitioners claim attorneys’ fees and costs under California Code of Civil
Procedure Section 1021.5, which permits recovery of fees and costs by parties who serve as
“private attorneys general,” obtaining a change through litigation that confers a public benefit.

The proposed settlement agreement with petitioners, into which the City Council is
requested to enter, represents a compromise on multiple issues, including substantive issues. The
proposed settlement with petitioners’ on attorneys’ fees similarly represents a compromise.
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Subject: Family Bridges et al., v. Dan Lindheim and the City of Oakland
Echo et al., v. City of Oakland, et al.

The settlement is recommended as a compromise of this entire matter. This matter was
presented in Closed Session on December 7, 2010 and February 1, 2011.

Respectfully submitted,

L B2t

JOHN A_.RUSSO
City Attorney

Attorney Assigned:
Vicki Laden

744953
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2011 FEB -3 PH '-F L2 . Oakland City Attorney's Office
OAKLAND CITY COUNCIL
Resolution No. ' CMS.

RESOLUTION AUTHORIZING AND DIRECTING THE CITY
ATTORNEY TO COMPROMISE AND SETTLE THE WRIT
PETITIONS OF FAMILY BRIDGES ET AL. V. DAN LINDHEIM,
AND THE CITY OF OAKLAND, ALAMEDA COUNTY SUPERIOR
COURT CASE NO. RG08409445, OUR FILE NO. X03237 AND
ECHO ET AL. V. CITY OF OAKLAND, ET AL., ALAMEDA
COUNTY SUPERIOR COURT CASE NO. RG08409443, OUR
FILE NO. X03238 BY ENTERING INTO A SETTLEMENT
AGREEMENT AND PAYING ATTORNEYS' FEES IN THE
AMOUNT OF FOUR HUNDRED THOUSAND DOLLARS
($400,000) (CITY ADMINISTRATOR)

RESOLVED, That the City Attorney is authorized and directed to
compromise and settle the writ petitions of Family Bridges et al. v. Dan Lindheim,
and the City of Oakland, Alameda County Superior court Case no. RG08409445,
City Attorney’s File No. X03237 and Echo et al. v. City of Oakland, et al.,
Alameda County Superior Court Case no. RG08409443, City Attorney's File No.
X03238 by delegating to the City Administrator the authority to enter in an

" agreement substantially consistent with that attached, and by paying a sum not
to exceed a total amount of Four Hundred Thousand Dollars and No Cents
($400,000.00), payable to petitioners’ attorneys of record.

FURTHER RESOLVED, That the City Attorney is further authorized and
directed to take whatever steps may be necessary to effect this settlement; and
be it

FURTHER RESOLVED, That the sum of Four Hundred Thousand Dollars
and No Cents ($400,000.00) be paid to petitioners’ attorneys of record.

IN COUNCIL, OAKLAND, CALIFORNIA,
PASSED BY THE FOLLOWING VOTE:

AYES - BRUNNER, KERNIGHAN, NADEL, SCHAAF, DE LA FUENTE,
BROOKS, KAPLAN, AND PRESIDENT REID



NOES -
ABSENT -
ABSTENTION —

ATTEST:
LATONDA SIMMONS
City Clerk and Clerk of the Council of
the City of Oakland, California

744938



. DRAFT SETTLEMENT AGREEMENT
October 2010

- Settlement-Apreement

- This Settlement-Agreement is entered-into.by.the City of Oalland, Ron Dellums, in his
capacity as.Mayor, Dan:Lindheim, m his:capacity as City Administrator {collectively “the C"itji”)
andFamily Bridges, Inc.,-Organization of Chinese-Americans-—East Bay.Chapter (OCA-EBC),
and Spanish Speaking Unity Council, Educational Coalition for Hispanics in Oakland (ECHO),
Asociacion Comerciantes y Profesionales de Oalland (ACPO hic.), and Spanish Speaking
Citizens” Foundation (SSCF)) (collectively “Petitioners™). This Agreement is effective on the

date of the last signature of tlie parties.
Recitals

~ A, - Two lawsuits; Family Bridges ef:al. v.-Lindheim, Case No. RG.08409445 and
Echo, ei al v. City.of Oakland, et al, Case No. RG 08409443, were filed on September 15, 2008
in the Superior Court of California, County of Alameda. Both lawsuits challenge the City’s
compliance with requirements of Oalkland Municipai Code Section 2.30, “Equal Access to
Services.” Petitioners, through their attorneys, have engaged in settlement negotiations with

Respondents’ attorneys since October 2008.
B.
of liability or fault.

The City and Petitioners have agreed to resolve the two actions without admission

C. This Agreement and-its attachments, including the Administrative Instruction
implementing O.M.C. Section 2.30, are intended to fully settle and resolve without further
litigation all disputes set out in the allegations contained in the writs filed by Petitioners.

D. Nothing in this Agreement prohibits the Oakland City Council from repealing or

amending the Equal Access to Services Ordinance(EAQ),-0.M.C. Section 2.30.
E Nofhing inthis Agreement requires the City to add employees or to create
pOSitiOflS."'“ B e
Agreement:

The City and Petitioners agree as follows:

I. Overview

The Equal Accessto Services Ordinance (EAQ), codified at O.M.C. Section 2.30, was
enacted to ensure that Oakland residents, regardless of their English proficiency, have full and
equal access to all City services, including many basic and potentially life-saving city services,

and are able to participate in City government.

Responsibility for enforcement of the EAQ is vested m the City Administrator. See
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§§ 2.30.100; 2.30.130; 2.30.150." The EAO imposes a duty on the City Administrator to: (1)
“submit to the City Council an Annual Compliance Plan” (CAACP) due *[b]y June 1st of each
vear” (§ 2.30.100 (A)), which includes specific data regarding the status of oral and written
language services and assessment of EAO implementation by City agencies and Departments
(see §§ 2.30.100 (B); 2.30.150); and (2) to be “responsible for monitoring and facilitating
compliance with [the EAO]™ (§ 2.30.130 (A)) and to *take steps to enforce the provisions of [the

EAQ] and assure compliance™ (§ 2.30.150).

II. Definitions

The following terms shall be defined as follows, supplementing the definitions used in
the EAQ.

A. “Agency” means any of the Oakland City agencies listed in § 2.30.020(a) or the
successor of any such agency and any agency that assumes any or all of the
responsibilities of any such agency.

B. “City Administrator’s Annual Compliance Plan (CAACP)” means the Annual
Compliance Plan described in § 2.30,100 (b) ofthe EAO and in Section X of this
Agreement, that the City Administrator is required to submit to the City Council
by lune 1st of each year.

C. “Bilingual Public Contact Position (BPCP)” means a Public Contact Position
determined to be a position that should be filled by a Bilingual Employee, defined
in § 2.30.020(b), in order to achieve equal access to services.

D. “City Administrator” means the City Administrator of the City of Qakland and his
or her successors. Asused in this Agreement, City Administrator means City
Manager as that term is used in the EAO.

E. “Agency Compliance Plan (ACP)” means the annual reporting documents
prepared by each Department and Agency that are described in Section VII of this -
Agreement.

F. “Departments” mean both Tier 1 and Tier 2 Departments that are defined and

listed in §§ 2.30.02(k) and (1) and any City entity that succeeds to or assumes the
responsibilities of any of these Departments. Exhibit 1, attached to this
Agreement, lists the Departments with responsibilities subject to the EAQ as of
the effective date of this Agreement.

G. “Equal Access Office™ means the Equal Access Office that now reports directly to
the City Administrator, and any Agencies or Departments that assume any of the
duties pursuant to the EAQ performed by the Equal Access Office as of the
effective date of this Agrecment.

Y All citations to sections refer to the Equal Access to Services Ordinance unless otherwise specified.

| O]
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SLESTimeans s [imited: ‘Bnglish:spealing: persons as deﬁned 1n § 2 30 02 O(f)

“Office of Persomiel Resource and Managemem (OPRM) means the Depdrtmem

currently called OPRIM and any City entities that assume any 6f:tHe:duties
performed by OPRM pursuam to the EAO as of 1he effectz ve date of this

" Agre ernelli

“Pijblic Contact "Position’ (PCP)” is defined by § 2.30.020(g) and by Section III. A-

B of ﬂns Agleement ‘The EAO defines’PCPds-follows: “public contact

posmon (PCP) 15 & pos1t1on whether of a clefical, service, professional or
_:sworn nature, that empha31zes greetihg, meeting; contact, or provision of
“iifofrmation” and/or’ servmes to the pubhc 111“the performance-of the duties of that

:pos1t10n '8 2.30.020.
“Recorded Telephone Messages means recorded telephone messages that contain

the information’ Speclfled in § 2:30:080 of the EAO and that are required to be
.rnamtamed by Departments in ﬂueshold languages

“Selective Cert1ﬁcation is the process described in Section III.F of this
Agreemem t6"fill PCPs when a Departmient doesnot have sufﬁmem BPCPs to

,serve the needs ofLES persons.

“SufﬁmentBllmgual Pubhc Contact Positions™ is deﬁned in the EAO and further
deﬁned n Sect1on . C of thls Agreement

' “Super’PCP 'Depa'rmients” are departments:that'have positions within them that
the City Administrator has determined provide particularly crucial public services,
mandating niaintenance of at least minimum levels of bilingual staffing, as

provided in IT11.D.3. of this Agreement. : )

_“Threshold Language” is defined by the EAQ as follows: “at least ten thousand
(10,000) ihnited-English-speaking City residents whe speak a shared language
other than English,” as defined in § 2.30.020(d) and determined aymually by the
City. Spanish and Chinese have been determined to be thireshold languages as of

the effective date of this Agreement.

“Vita] Document” means writien materials that provide vital information to the
public about a Department’s services or programs, as defined in § 2.30.050(b) of
the EAQ. Vital documents shall be translated into threshold languages.

Any term not defined in this Agreement shall be defined as it is used in the EAQ.
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I1I. Idertification of Need to Hire Bilineual PCPs in Order to Provide LLES Parsons

with Egual Access to Services:

A.

B.

-

b2

Overview LA
1. The EAO defines “public contact position” (PCP) as a “position, whether

of a clerical, service, professional or sworn nature, that emphasizes
greeting, meeting, contact, or provision of information and/or services to
the public in the performance of the duties of that position.” § 2.30.020,
To comply with the EAQ, Departments must “[u]tiiiz[e] sufficient
bilingual employees in public contact positions [to] provide information
and services to the public in each language spoken by the substantial
number of limited-Enghsh-speaking persons group(s).” § 2.30.030 (A).

The determination of how many bilingual PCPs (BPCPs) are needed in a
Department (or if the Department has multiple locations, in a
Department’s location) is based on several factors. First, each
Department, in conjunction with the Equal Access Office, will identify all
Department positions as PCP or non-PCP as set out in Section IIL.B.
Second, using the quantitative and qualitative assessments described in

ection III.C, each Department, in conjunction with the Equal Access
Office and OPRM, will determine if there are sufficient BPCPs in the
Department or location to provide adequate services to LES persons.
Finally, each Department, in conjunction with the Equal Access Office
and OPRM, shall employ the process described in Section I11.D to ensure
that there are sufficient BPCPs to provide servicesto LES persons.

Determination of Whether a Position is a PCP,

L

-2

Within sixty (60) days of the effective date of this Agreement, the Equal

Access Office and each City Agency will review all positions and their
eographic locations, to determine whether the positions are PCPs. This

information will be provided to Petitioners’ counsel and to OPRM.

By April Ist of each year, the Equal Access Office and each City Agency
will review the prior year’s list of PCPs, determine whether positions
should be added or deleted from the list, and provide a revised list to
OPRM.

Agencies and the Equal Access Office will determine if a position is a -
PCP by answering the three questions below. if the answer is “yes”™ to any
of these three questions, then the position is a PCP.
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Questions 10 Determine if Position:isP2CP -

s b Labeaal L

I yes,
"+ :Yes | No then
. ])C])

' .
P

Do the position’s regular job duties-involve contact-with-the

public?

Do employees who hold this position have contact with the
" pliblic’on a recuiting Basis-even: thoiigh public:contact:is not
included in the posifion*s job-duties? “Stich recurring contact
shéuld be more than only occasional or infrequerit.-

3.

Should the’ posmon be’ de51gnated a‘PCP because of other

factors?

In answering this question, consider the following: a PCP
desigtiation 1s appropnate for positions'in'a -geographic-location
or Department with only a small'number of employees,

- requiring all empldyeesto have some public contact.

C. An alvzmv V\’hether th ere are Sufﬁc1 ent Blhnvual PCPs

' speakmg persons group(§).”

‘Overview: The EAO defines “sufficient bilingual employees as “the

'_;,'number of employees requlred to prowde the same le vel of serwces to

persd'ﬁs seek_lng any city services.” §2.30.020. To comply witli the EAQ,
Departments must “[u]tiliz[e] sufficient bilingual employees in public
contact posmons [to] prowde mformatlon and serwces to the pubhc in

§ 2.30.030 (A) All employees including but
not limited to classified, exempt, exempt limited duration (ELDE’s),
temporary contract-service employees-(TCSE’s), and paid interns are .
covered by the EAO and this Agreement.

To meet the sufficient bilingual staffing requirement, each Agency, in
conjunction with the Equal Access Office, shall assess by Department
whether there are sufficient BPCPs, using the process set out below. Each
Agency shall also ensure that the service provided to LES persons by
Department is the same quality of service as that provided to English
speakers. For example, wait fimes, service levels and opportunities for
communication should be the same. Each Agency shall utilize selective
certification if there are insufficient numbers of BPCPs in Departments

within its jurisdiction.

Exhibit 1 attached to this Agreement, lists the Depariments with
responsibilities subject to the EAO as of the effective date of tiiis
Agreement (See Section IIL.F and VII). The assessment of whether a
Department has a sufficient number of BPCPs to provide equal access to
services must be specific to the location where the service is-provided.
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Ouantitﬁtiw: Assessment,

Using the methodology below, each Department shall make a quantitative
assessment of the sufficiency of BPCPs.

(a)

(b)

Citv Wide

Departments that provide City services at a central location, for
example, at Frank Ogawa Plaza, shall be deemed to provide city
wide services. For these centralized locations the assessment of
“sufficient bilingual staffing” shall be performed in the mamer set
out below and documented in the Agency Compliance Plan,
prepared in conjunction with the Equal Access Office:

(i) Determine the current number of PCPs and the current
number of bilingual PCPs (threshold languages separately?)
employed by the Department at that location.

(i) Multiply the number of current PCPs by the % of the
Spanish or Chinese LES population in the City. The City
Administrator determines the LES population based on
current census or other reliable survey data. The number of
bilingual PCPs as calculated above shall be compared with
the number of current bilingual PCPs determined in (i)
above.

(iif) ~ After completion of the quantitative assessment, continue
to the qualitative assessment, described below.

Community Based Services

The Equal Access Office and Agencies will identify the
Departments that provide services at geographically based
locations. '

For those services provided at geographically dispersed locations,
the quantitative assessment of the sufficiency of BPCPs will be
made at each location—i.e., by community center, library, etc.
The Equal Access Office will provide data on the percentage of
LES persons in the geographic area served at that location. The
same process described (in (1) and (ii) above) to determine the
quantitative assessment for the “city wide” services will be used
for the “community based” services, except that the data on LES
persons will be based on the specific geographic location rather
than “city wide” data.

2 For FY 2009-2010, Spanish and Chinese are the languages which meet the EAO threshold. The daterminalion of
which languages meet the EAO threshold shall be reviewed and determined on an annual basis.
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“OuxlitativeAssessment

‘-'-*!In addition:té the:quantitative: assessmenl reach; Dcpanmsnt must perform

a qual_ltalwe assessment.at least blﬁ}lﬂlal]y,xto -determine whether it is
providing the same quality of service to LES persons as it provides to

- .:English-speakers.-:Ifithe gualitative.assessment, mdlcates that LES persons
. ~are'notreceiving or-are:notilikelyito receive- the:same services using the
number.of ‘bilingual PCPs determined by-the quantitative assessment,

additional BPOPEs:must be hired to.ensure.equal access to the

Department’s:services,:but.only:if vacancies.exist.that will be filled. The

qualitative:assessment may be used to demonstrate that fewer bilingual
PCPs.are needed than-determined by the quantitative,assessment only if
the Department has documented through the Department survey described
below-that (1) LES persons use services at:a-rate significantly lower than

- the'quantitatiye.assessment-indicates.and- (2)-that-LES persons have not

-been deterred from using.the services because of insufficient bilingual
‘PCPs.onstaff. The Equal Access Office.must certify. and approve the
assessment. The-qualitative assessment shall be included in the City
-Administrator’s. Annual.Compliance Plan and reviewed by the City
Administrator. The -City Administrator will determine annually whether it
is feasible, given City staffing, to.conduct a qualitative assessment survey
anmually.or only, biennially. That:determination and the reasoning in

o

zesupport thereof shall*be-documented-in-the-annual- CAACP.

Survey
sAsipart of the City Admimistrator’s Annual:Compliance:Plan, each -

” Departrnent shall audlt and report whether it is pr0v1d1n 8 the same

Services.to LES.persons.by conducting a survey for the purpose of
.determining whether additional bihngual staff'should-be added in order to
-provide LES persons with the same-ievel] of service as English speakers.
Each Department shall develop an adequate survey tool, appropriate to the
services it provides, receive approval-from the Equal Access Office, and
submit a copy of the survey instrument and summary -of the results and
analysis-of the survey in the-CAACP. The survey results shall be based on
documented facts and the survey shall be conducted in a marmer sufficient
to provide reasonable assurance of the survey’s reliability. Questions such
as those lisied in the Administrative Instruction (Exhkibit 5) may be useful

as indices of service.

Additional Reguirements for Evaiuating the Sufficiency of Bilingual PCPs.

D.

L.

“Rounding up threshold.” If the quantitative assessment for BPCP need
results in 0.5 or higher FTE BPCP, then the City Administrator must
round up to the next whole number of FTE BPCPs. (For example, 2.5
must be rounded up to 3). The CAACP shall report on and reflect the

“rounding up thireshold” for Departments.
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Each Department shall rety on the guantitative numerical threshold 1o
determine whether it has sufficient BPCPs, until it completes a qualitative
assessment to augment its analysis.

Denartments and/or Positions Desionated as “Super PCP.” In order to
ensure that limited English speaking persons have sufficien: access 1o
certain crucial public services, the City has designated certain
Departments, identified in Exhibit 2 to this Agreement, as “Super PCP
Departments.” Selective Certification shall be used to ensure that
Departments providing certain crucial public services have at least the
minimum bilingual staffing set forth in Exhibit 2.

The “Super PCP” designation shall not result in displacement of any
existing employees, nor will it trump the Civil Service rules or any
Memoranda of Understanding. Furthermore, it imposes no requirement to
hire additional employees. Should the next census or other data reveal an
increase in the number of limited English speakers of a language other
than Spanish or Chinese sufficient to qualify as a threshold language,

then the City Administrator may designate additional Departments or
positions as “Super PCP.” Should the next census or other data revzala
decrease in the number of limited English speakers of a language such that
it no longer meets the threshold, then the City Administrator may
reallocate “Super PCP” positions or Departments from that language.

E. Oaldand Police Department (OPD) and Oakland Fire Department (OFD).

1.

T2

Overview. OPD and OFD provide crucial public safety services. OPD
and OFD are subject to all of the EAQ’s provisions and further, the EAQ
requires that police beats and fnehouses in neighborhoods with a
significant concentration of LES “Persons Groups™ be staffed by a
sufficient number of bilingual officers and firefighters. (See § 2.30.040(b))

The City represents that existing MOUs control police officer assignments
to patrol beats and firefighter assignments to firehouses. For that reason,
Petitioners have agreed to the following interim provisions regarding those
police officers and firefighters subject to the MOUs. However, the City
recognizes the crucial nature of OPD and OFD services and shall explore
every means available to ensure all residents, including LES persons, have
full and equal access to these services.

Quartitative and Qualitative Assessment. OPD and OFD will make a
quantitative assessment of the sufficiency of BPCPs for each division
(defined as a “Department” in Exhibit 1 for reporting purposes) within
OPD and OFD having public contact, using the “city wide™ methodology
described in Section III.C.4.a. In addition to the quantitative assessment,
OPD and OFD must perform a qualitative assessment annualiy to
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.determine. whether they:are,providing.the samg quality of service to LES
persons a8, they prov1de to English speakers as. described in Section

v 7:*!III c 5 Tpik hrioou It R S AL R EE L R

I’»oii;:é-,‘Iéeat.s..annd-.F‘i-ré“hous‘e‘s. OPD;and OFD-wil] ;ﬁal(e best efforts to
ensure that police beats and firehouses located m areas of high LES
concentration have bilingual officers and firefighters serving the LES

-population. .If:@PD or:OFD are:unable-to.do so,.OPD and/or OFD in

conjiinction with the Equal:Access Office, will suggest changes that would

: mcrease serviceto:the LES populann

Spemal Reportl_g Requlrements OPD s.and OED s determination of -
the sufficiency of BPCPs-will be based on the “cify wide” methodology.

“However;@PD-and-OFD will-include inthe Agency-Compliance Plans an
.analysis of the sufficiency of BPCPs based on the location of police beats
and firehouses using the “cominunity based” methodology described in

Section 111, C.4.b.

At

OPD shall adopt 4 Lanfruaﬂe Access Pollcv that is issued as a Tramlno

for new recru1ts andrpenodlcall y for OPD members, alone or in
conjunction with other training it conducts. Initial training shall be

.conducted within 180.days of the adoptlon of the language access policy.

Outreach. The Citizens Police Review Board (“CPRB”) in conjunction

=+ withitherEqual-Access:@ffice.and-@BD:shall-develap.an outreach program
to LES communities in Oakiand in.the EAQ threshold languages regarding

the language access policy and the EAO within 180 days of the efféctive

date of this agreement. .

Access Ofﬁce a method to train its staff to identify and analyze complaints
that involve language access, which shall include coordination with and

review by the Equal Access Office.

Selective Certification.

1.

Any Department that does not have sufficient bilingual employees in
Public Contact Positions (BPCPs} as determined hy this Agreement
must utilize selective certification to ensure there are sufficient BPCPs to
provide equal service to LES persons The City Administrator, EAO and
OPRM will ensure that selective certification is used when needed. The
selective certification process requires that the ability to speak a language
covered by the EAQ is an essential job requirement for the PCP and only
those individuals who speak the language are eligible for hire. Only after
making and documenting that best efforts have been made to fill a PCP
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through the selective certification process and no gualified individuals
able to perform all aspects of the iob can be hired, may the City
Administrator authorize the hiring of an individual who has not been
selectively certified. Departments are not required to hire additional
employees in order to comply with the requirements of this provision.

2. The City Administrator may bypass the selective certification process only
in the event of a health or safety emergency or a threatened loss of funding
that pertains to the position at issue or to hire a TCSE or ELDE while
recruitment using selective certification is ongoing. In these limited
circumstances, efforts to identify and hire BPCPs shall nonetheless be
made. If the City Administrator determines that bypassing the selective
certification process 1s necessary and applies to a large number of PCPs,
the City Administrator shall report the rationale for the determination to
the Finance and Management Committee at its next meeting, Other
deviations from the selective certification process shall be reported to the
Finance and Management Committee on a quarterly basis and included in
the City Administrator’s Annual Compliance Plan.

Iv. Interim Measures to Address Insufficient Bilingual PCPs

A,

Whenever there are insufficient bilingual PCPs in a Depariment but no vacancies
exist or whenever necessary to provide equal access to City services, the
following should be implemented:

1. Agencies must maintain a list of employees who speak the threshold
languages. At least one employee who can provide service to LES
persons shall be available during business-hours. Employees shall have
access to telephone language interpretation at ail times, and should choose
amethod for communicating best suited to providing service to LES
_persons.

All Agencies and Depariments must demonstrate that they have adeguate means
to make all services available to LES persons, '

All Agencies will designate an existing employee as a Language Access
Coordinator. .

All Agencies will adopt and implement Language Access Policies approved by
the City Administrator and the Finance and Management Committee.

Each PCP shall be trained in the use of interim measures to assist LES persons.
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V. -

YL

VIIL

. Translations-of-Vital:Documents

P T e

R

All vital dbcumeﬁ%s provi'a‘ed" to.or made avai_-llebl-eﬁfp_ the pubhc _shell be translated

« wntothreshold:languages:...  RE R TR P SN,

~Within 180 days of the. effectlve date.of this Agreement the:Equal Access Office

and Agencles shalliensure that all-vital documents are tranglated,

T.hequuaI Access Office and Departments must.determine whether any publicly
-available. document.created:by the Department after.tbe effective date of this

- Agreement is-a vital document. Vital documents.are “written materials that

provide vital information to the public:about the {Djepartnient’s services or
programs.” § 2.30.050 (B). If the document is vital, the document shall be
translated into threshold languages no-later than thirty (30) .days from the date that

~~the:document is:made publicly-available-in-English. A-list of all vital documents

and-a list:identitying newly created documents and specifymg dates of
translations of the vital documents shall be included in each Agency Compliance

Plan.

Recorded Telephonic Messages In Threshold Languages

A,

253010805

The Equal Access Office shal! ensure that all Departments “maintain recorded -

telephonic messages in [threshold languages].” The message is required to
contain the-following: - *basic information about the [Djepartment’s operation
including, at a mmimum, business hours, location(s), services offered and the

means of accessin g such services, and the availability of language.assistance.” §

Within ninety {90) days of the effective date of this Agreement, Age};cies shall
identify all recorded telephonic messages that are not available to the public in
threshold languages and/or identify whether the Department provides the
information listed above. A list of such non-complying recorded telephomc

'messages shall be included:in the Agency Cornphance Plan, described in Section

VIL

Within one hundred twenty (120) days of the effective date of this Agreement, the
Equal Access Office in conjunction with the Agency shall ensure that all recorded
telephonic messages are maintained in threshold languages.

Asgency Compliance Plans {ACPs)

A.

Overview. Section 2.30.100 requires that the Annual Compliance Plan prepared
by the City Administrator (CAACP), described in Section IX, must provide
information at the Department level for all the Departments listed in Exhibit 1.
Each Agency, in conjunction with the Equal Access Office, shall prepare an
Agency Compliance Plan that shall include all Departments in the Agency. The

11
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VIII.

IX.

Agency Compliance Plan shall be submitted to the City Administrator and shall
be incorporated into the CAACP. Although the Agency may aggregate the
information of all Departments within the Agency’s jurisdiction in a single
Agency Compliance Plan, individual departmental information shall be included.

1. The Agency Compliance Plan shall contain all information required by
this Agreement; an approved example of the ACP form is attached as
Exhibit 3. It shall include, but not be limited to, the information required
by § 2.30.100 (B)(1)-(16) of the EAQ, and shall provide informafion
required to assess and monitor compliance with the EAO, including for
example, the provisions requiring access by L.ES persons to public
telephonic messages and vital documents.

2. [t must also provide a narrative assessment and analysis of the
Department’s comphance with the EAQ, deficiencies in compliance and
measures or changes necessary to achieve full compliance.

Each Agency Compliance Plan shall be provided to the City Council as part of the
City Administrator’s Amiual Compliance Plan and shall be available in the City

Administrator’s Office.

Administr ativc_a Instruction

The City Administrator shall distribute the attached Administrative Instruction (Exhibit
5) to all Agencies and Departments. The Departments are identified in Exhibit 1. The
Administrative Instruction includes an Agency Compliance Plan template and City
Administrator Annual Compliance Plan template. The Administrative Instruction shall
not be modified in a manner that would be inconsistent with the Equal Access Ordinance
and this Settlement Agreement. -

Citv Administrator Annual Compliance Plan (CAACP)

A.

Overview: Section 2.30.100 of the EAQO sets forth spec'iﬁc requirements for the
.City Administrator’s Annual Compliance Plan (CAACP) that shall be submitted

to City Council by June 1 of each year., The CAACP that would be due on June 1,
2010, shall be delayed until October 1, 2010, and all deadlines related to the June
1, 2010 report adjusted to correspond with this cue date. The City Administrator
shall sign the CAACP certifying that the CAACP complies with the EAO.

The CAACP shall contain all information required by this Agreement; an
approved example of the CAACP form is attached as Exhibit 4. It shall inciude,
but not be limited to, the following:

1. All information required by § 2.30.100 (B)(1)-(16) of the EAO, and
additional information required to assess and monitor the Depariments’
compliance with all provisions of the EAQ.

12
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2. Alist of all Departments.
. 3. ~.; Anarrative assessment and analysis of departmental compliance with the
EAO; deficiencies in:comphance, and.measures or changes-necessary to
-achieve:full compliance., : -
4, A description of any measures the City Administrator hasused or
proposed to achieve full comphance.
. ‘8¢ Areport identifying all complaints alleging a.violation of the EAO,

including the number, nature, and:status-of the complaints:and a narrative
description of the resolutlon or propos ed reso]utlon of each such
- Tcomplamt. S :

CAACPs shall be available on the City website and made available upon request
".111 the C1t}fAdm1mstrat01 s Office: Summaries of the:CAACP ‘shall be available in
* - threshold langhages. Notice that the CAACP is available arid information stating
how to access it shall be posted prominently at each Agency locatlon and on the

City’s website.

D. Other than in 2010, wheh it shall Be submltted by October 1%, tHé CAACP shall
" be submmed to Clty Counc11 by Tune 1 each year
X Compliance o L _ I o

Respondents’ counsel shall circulate the reports and documents listed below to

A
Petitioners (as prowded in the attached contact l1st Exhlblt 6) for their review and

' "‘{.'GOmment |

1. List of Departments, within thirty (30) days of the effectwe date of this

T T Agreement a5 set” forth i Sectiow ILF; R

2. Template of Agency Compliance Plan, within thirty (30) days of the
effective date of this Agreement as set forth in Section V1I;

3. Template of City Administrator’s Annual Compliance Plan, within thirty
(30) days of the effective date of this Agreement as set forth in Section IX;

4, -Modified Agency Compliance Plans for fiscal year 20-2010-11 that
comply with the above Agency Compliance Plan template within ninety
(90) days of the effective date of this Agreement;

5. City Administrator’s Annual Compliance Plan for fiscal year 2010-2011

that complies with the above City Administrator Annual Compliance plan
template within 120 (120) days of the effective date of this Agreement;

and

13
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XL

6. OPD Training Bulletin on language access, within thirty (30) days of the
effective date of this Agreement.

Petitioners’ counsel may provide comments and objections regarding whether the
reports and documents provided in Section X.A substantially comply with this
Agreement and with the EAO. Should Petitioners’ counsel contend that a repoit
or document is non-compliant the parties will meet and attempt to resolve

differences.

Petitioners must be notified of any proposed changes to the Administrative
Instruction detailed in Section VIII thirty (30) days prior to the proposed
implementation of any proposed change.

Petitioners are entitled to attorneys’ fees, as agreed between the parties, in the
amount of $

Following full execution of this Agreement, petitioners agree to dismiss both the
instant actions regarding the City’s Equal Access Ordinance within thirty days.

Misecellaneous

A.

Entire Agreement. This writing and its attachments constitute the entire
agreement among the parties, and no modification of this Agreement shall be
valid unless executed in writing by the parties to the Agreement.

Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of California.

Severability. If any terms or provisions of this Agreement or the application of
any term(s) or provision(s) of this Agreement to (&) particular situation(s) is (are)
held by a court of competent jurisdiction to be invalid, void or unenforceable, the
remainder of this Agreement or the application of this Agreement to other
situations, shall remain in full force and effect unless amended or modified by
mutual consent of the parties; provided that if the invalidation, voiding or
unenforceability would deprive any party of material benefits derived from this
Agreement, or make performance under this Agreement umeasonably difficult,
then the Parties shall meet and confer and shall make good faith efforts to amend
or modify this Agreement in a manner that is mutually acceptable to the parties.
Notwithstanding the foregoing, if any material provision of this Agreement, or the
application of such provision to a particular situation, is held to be invalid, void or
unenforceable, the party materially disadvantaged by the invalidation or voiding
of this Agreement may terminate this Agreement by providing written notice of
such termination to the other parties.

Nothing in this Agreement shall be construed to abrogate the City Administrator’s
obligation under § 2.30.100 (B)(16) of the EAO to provide “{ainy other
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E. information requested by the City Council pecessary for the jmp]emeﬁfz&i on-of o
this Article,” or any otherprovisions-ofthe EAQ not specifically addressed in this

Agresment.

15



DRAFT SETTLEMENT AGREEMENT
Oetober 2010

LIST OF EXHIBITS

All Departments with responsibilities subject to the EAO ..o, Exhibit 1
Departments with “Super PCPS” L Exhibit 2
Agency Compliance Plan (ACP).....ccooocooo. e o Exhibit 3
City Administrator Annual Compliance Plan (CAACP) ........oooivovvivecvinnnn. [ Exhibit 4
AdmIniSrative INSIUCTIOI . ...ttt et ettt e, Exhibit 3
Pe:ifi01ner-s‘ CLOMEACE LUIST. oot e oo e Exhibit 6
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DEEJARWMENMDES GNAT:ON. -
i E' 1 ' 44 Y

‘W*r;’v‘*

'{AGENCYM

Glty Admlmstrator 'S- Ofﬁce :

Administrafion
ADA. Programs ’ T I
Budget Office et
10 | Equal Opportunity Programs —[ . T D
11 | Ethics Unit : —
'-KTOP Operatlons

T At

13 'u'l.u mﬁjﬂr

1] ‘V.-
aré i

24 | Administration Exciuded Ciaims
25 | Claims

26 {-litigaton . . . . . 1 L
Advnsory - B T T T T e

1 Exhibit 1: Departments
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37 AGENCY: City Clerk’'s Office
38 s i
38 | City Clerk (1* Floor)
40 | City Clerk (2 2" "Ioor)
42
43
44
45 - I ARTIMENT
46 | Council Administration — Reception Desk
47 | Council Administration Excluded Reception Desk
48 | District One
49 | District Two
50 | District Three
51 | District Four
52 | District Five
53 | District Six
54 | District Seven
55 | Council At Large
s6 [dEifhcs
57
58
58
_50 SHENIDERARGM ENT
61
62 e it

- B3 Ma;or Pro;ects
&4 | Zoning
55 | City Pianning — Other
s I e R D A e
57 | Engineering & Construction — Admmrstratlon
68 | Project Delivery — Administration
59 | Construction Management & Material Testing
70 | Project Management )
71 { Facilities Planning & Development i
72 | Surveying
73 | Engineering Design & ROW ~ Admlmstratlon
74 i Streets & Structures
75 | Right of Way Management
76 | Sanitary Sewer Design ”

Exhibit 1: Departments
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77 . ‘Watershed & Stormwater Program f
78 | ‘Pavement Management | ]
i Transportation-Services — Administration o e
[ o

?ansportation Planning

- | ,.
4 Inspectlop Servuces Admm =-Otfiegr,” ) R A - ’
JIrspatt : T

BE" Bund'mg rnspeoron' Residential = Other : S e .

g7 | Engineering Services
88 | Building Inspection - Commercial — Other * TR

85 |'District 2
B B tILCtB i }- . g, BRI T S e W - l
92 |*Building Cooes — Residential —Other - R SR |
-Building Services - Other : : ' ‘
94 inspect;on Support S ] S

i d
& 5 0 ' - i § ;
RIS B ga

iz

0
w)

: e 3 AL )
. 96 Economio.Deveiopment Director il ma el
o~ 97 | Workforce. Development
o
.
103 | Coliseum Redevelopment
104._| Redevelopment Projects
105 | West Oakiand Base Reuse
106 { Downtown.Development
107 Central Clty East Redevelopment
105 I e e e T
109 | HOC Support Staff
110 rgousmg Development
111 | CDBG Coordination
112 Home Ownershlp Programs

3 Exhibit 1: Departments
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118 | Public Art

119 | Culturat Funding

120 | Marketing

121 OaklandFrIm Ofﬂce
122 [ o e

123. |2

124

125

126

127 | Administration

128 | Coniract Compliance & Employment Services

129 | Purchasing

130 | Contract Admmlstratlon
131 [SContractngar :
132 JiC

133

134

135

135 | Parking Administration

137 | Meter Operations

138 Parkmg Enforcement

139 Hadd )
140 th‘l:er Fee Ordlnance Adm|n

141 Rent Adjustment
142 ERABISIHES ST ;
143 Budget & Fmancc- Admm

144 | Accounting Administration

145 | General Ledger

146 | Payables

147 | Stores Operations

148 | Revenue Administration

149 | Revenue Audit

150 | Risk Management

151 | Treasury Administration

152 | Treasury Operations

153 | Treasury Cashigring

154 Treasury Payroll
155
156

157 {5 Vit )
158 Busmess Llcense Tax

Exhibit 10

Departments
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ﬂ’n sl

L' S,

Uil
vty

| P T e
72 ,*;Alrp i't i el

Fire Marshals Office

Certified’ Unified Program Agency (CUPA}

Arson investigation

SO I P

; R Recing e

[ e B

_Vegetatron Management

Budget and Planning Admin

Education and Training Admin

Fire Support & Services

“Measure” N Paramedzc :
e St G ..
""@,‘."’;".‘f e )“ % ~¥g:'~2 ,,[ 1

Emergency Ser\nces Program

;g St
%ﬁ?ﬁ ﬁ‘!‘,ﬁ!nﬁﬁ.

.mm‘!

Accounts Payable

Payroll

Time and Altendancs

In-Service Training

Human Resouices

Fire Boat

Urban Search-And-Rescue (U.S.AR.)

EMS Tramlng

Exhibit 1: Departments
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203 | Perscnnel Admin/Human Resource Info Services

204 | Employment and Classification

205 | Employee Relations

206 { Human Resource Deveiopment

207 | Employee Benefits Services

208 | Retirement Administration

209 28, *- i&w ; Ir,‘ u\ 'ks‘;m Tk V’E ‘-er-,,,g'_‘"'ei”?.&

L e g e TR o X R SRR T
210 [iDepartmentiothumaniResodrcesilanagementiin

Gl T % ey

G

]
SIR

lces

IXABEPARTMENTS:

;

217 | West Oakland Senior Center

218 | North Oakland Senior Center

212 | Downtown Oakland Senior Center

f 4

art '{tyw':de

223 | Frank G. Mar Head Start

224 | Fannie Wall Head Start

225 | Tassafaronga Head Start

226 | Frankiin Head Start

227 | City Towers Head Start

228 | West Grand Head Start

229 | (1256 26" Ave) Head Start

230 | San Antfonic Park Head Start

231 | San Antonto CDC Head Start

232 | Sungate Head Start

233 | Manzanita Head Start

234 | Virginia Head Stari

235 | Seminary Head Start

235 | (6818 Lion Way) Head Start

237 | Eastmont Mall Head Start

238 | Arroyo Viejo Head Start

239 | 85" Avenue Head Start

Exhibit 1; Departments
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2471\ Broqkneld Head Start

240. ] 92™ Avenue Head Start

. ,S..en_lgr_Cpm PQ.U.'.Q” P.rogram
Outreach Program

_Dakland Paratransil for the Eiderly.and Disabled
enior; Ardeﬂrogram

_Reprographic Services
261 | Customer.Support T
262 | Planning-&-Coordination il T T
263 | Technology Installation Services —
264 | Network Engineering & Maintenance i
265 | Desktop Support

266_|.Servermaintenance & Support .
267 | Project Planning & Coordination ‘ D
268 | Systems & Database Admin
269 | Systems Operations

370 | Application-Devéldpmerit:# - : T
Geograpmcai |nformat|on Systems

[ T e—"

> X*BEPARTMEN S

277 | Main Library Adminisiration

278 | ArtfHistory/Literature
279 | Magazines and Newspapers”®

7 Exhibit 1: Departments
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280 | Science Business and Socioiogy

281 | Childrens Roam

282 CurculatronlAutomatlon

283 v il v i 4 of
284 { Branch Administration

285 | Brookfield Village Branch

286 | Dimand Branch

287 | Eastmont Branch

288 1 Etmhurst Branch

289 | MLK Jr Branch

2560 | Mantciair Branch

291 | Rockridge Branch

292 | Temescal Branch

253 | Bookmabile

294 | Golden Gate Branch

2a5 | Lakeview Branch

296- Melrose Branch

297 | Piedmont Branch

298 | West Oakland Branch

299 Afracan-Amencan Museum & Library

300 i L/
301 Dlrector Unlt

307 | Financial & Administrative Services Office

303 | Computer Services

304 { Cataloging/Processing

305 | Community Relations

306 | Acquisitions

307 | On-Call Public Senvices

308 | Literacy

309 | Childrens Services

310 | Teen Serwces
311 STemY
312
313
314
315
315
317 |EE
318 |De

318

320 | AGENCY: Mayor’s Office

Exnhibit 1: Departments
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: H”ﬁ?ﬁ%ﬁﬁ ﬁ%&%g’t’“‘“‘*ﬁﬂm T

'M-,mr\'x i 24 s

R,

RmMENﬁ

328 Admlmstratlon Unit ) T
330 | ‘Museum Services Secruity & Operation Unit 1 R T

331 | Museum Security Services

333 Eﬁﬂi}“s‘féﬁ?ﬁ"}fﬁlﬁﬁgéépe SEriices
334 f Curatohal Services Unit

335 Educatlon Urnt

Directors Unit

342 | Administrative Servies i .o L :

343 | Blidgef aiid Fiscal

344 | Accounting Unit

345 | Personnel Unit

346 | Area 1 Rec. Center Supervision

347 | Aguatics Supervision

349 [EOBRORCn str=tlon e rat ST e sl s b e B N

350 | Bushrod Recreation Center

351 | Defremery Recreation Center

352 | Golden Gate RecreationTCenter

353 | Montciair Recreation Center

354 | Mosswood Recreation Center

355 | Poplar Recreation Center

356 | Allendale Recreation Center

357 l_Dimond Recreation Center

258 : Frankilin Recreation Center

RN

359 | Redwood Heights Recreation Center

360 | Arroyo Recreation Center”

381 ; Brookdale Recreation Center J '

9 _ Exhibit 1: Departments
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352 | Ira Jinkins Recreation Center

363 | Rainbow Recreation Center

364 | Tassafaranga Recreation Centar
366 | Sheffieid \/lllaga Recreation Center
366 [iEnieaouaRr e e n
367 Levc Oak Aquatncs

368 | Dimond Aquatics (Lions Pool)

369 | Defremery Aguatics

370 | Temescal Aguatics

371 | Fremont Aquatics

372 | Castlemont Pool (CLOSED)

373 McCiymonds Pom (CLOSED}

374 (ARGt ier) R ke
375 Cmntral Rnsorvattons

376 | Special Programs

377 | Zoo

378 | Rotary Nature Center

372 | Boating

380 | Tennis

381 | City-Wide Sports

382 | Girls Sports

383 | Youth & Adult Sports

384 | Area One Special Sports Programs
385 | Community Gardens

386 | Feather River Camp

387 | Malonga Casquelourd Center

388 | Studio One” -
3g8g | City-Wide Programs Unit

390 | Radical Roving Recreation

3a1 | Discovery Center

397 | Ball Fields Maintenance

383 At RISk Youth

394
385
396
397
398
399

400 {6}

401
402

2 -ﬁ?é‘”"aui TayagE

] ﬂ‘IBféa‘Z‘ i

B —
e j;,rn!:t? 4]
; '*?.f:;}?g%:‘*@’ié

P s
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‘-ﬂ}.l,i- AT
‘n{ g‘ : ¥

o Hﬂo??ECﬁ Ete N OTIIT

Exthibit 1:

Sk

\vl};ﬁ
i B

Deopartments




DRAFT SETTLEMENT AGREEMENT |
October 2010

a0fficetof

afksTandiR e
7 bl 3 et

i
peRy] ii@ & i

3
5

rnaj-Affairs

| Police Area 1
212 |-Police-Area 2 o J e
413 | Police Area 3 : - —

i

£, 0

peciali@perations, ~ & . . .
Ao o REARREN0 e i g
417 |"Support Operatisng. .~ T T T

8

719 | TCOMMURICAHONE LRI ek e o e PR
520 e RN

421 | Regords Unit” -

T e
R T e S e
ral A, e R R R e e e bk e !‘-“‘"’"“ y ,V'E_. 4
i L

Prap
P L : £ drEEL i % e
F%fi%?‘;; 3 YRR A, ?ﬁ‘@ﬂaﬁsﬂ?ﬁ%jﬁ@m i

A L g o ST =
e

E,-ﬁ? js 2 '\1 1) ;f?w‘.qe”é. i.'n"-?rﬁ;g;.;ﬂ- it g‘fiﬁ@i%’i}ﬁaﬂ k 'l‘?ﬂ 7

T R e At

435 | Bureau of Investigations Admin
436 | Property and Evidence

437 | Identifications Sections . - —,
438 | Criminal Invesiigations

439 | Homicides
440 | CID Targeted Enforcement Task Force

441 | Robbery
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4472 | Bureau of Services — Administrations

443 | Research, Planning & Crima Analysis

444 | Bureau of Administrations

445 | Poiice Personnel

446 | Police information Technology

447 | Backgroud & Recruiting

448 | Bureau of Field OperatIOns-Admln

Y

449 HORDIDIVISIGnSIiTIa2)Rs SN
450 | Public Information

|

DB EARTIVEN

A e
G

451 | Office of the inspector General

452 | Special Investingations Internal {Inteliigence Division)

453 | Criminalistics

454 | Training Unit

455 Flscal Serwces
456 R 1.- TIiTon »‘V'* L BT
457 I‘.i;q' \. 'x % ‘-- :b ::"i-u-:- 2 an’

SRR
: %@g, @ﬁf 5
PN

458

459

460 ?

TR CIDED AR ENT S

4631 | Human Resources

462

463 | Clean Oakland Program

464 | Litter Enforcement

4585 Env Svcs Recychng & Solld Waste

466 | Wiei ; i
467 Dlrector and Hurnan Resources Unlt

468 | PWA Fiscal Services

469 | Management Info Systems Unit

470 | Infrastructure & Ops Asst Director's Office
471 | Eiectrical Services Admin :

472 | Electrical Maintenance

473 | Electricat Traffic Maintenanca

474 | Electrical Engineering

475 | Electrical Projects

476 | Infrastructure Maint Admin

477 | Storm Drain Maintenance

478 | Sewer System Maintenance

479 | Street & Sidewalk Maintenance

480 | Tree Services

481 | Eguipment Services Administration

482 | Facilities & Environ Asst. Director's Office

Exhibit 1:

Departments
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483 ’ Facility Services Admin  &mmi ooz o LT
484-}-_Civic-Cehter,Co_mplex.,..‘

.Rovmg Cusfodla.
4887 ‘PrOJectheagn

491 | SpecialiServices .- i’

490 ﬁandscapééwai_ntenanqe\ o f
f
(

4921 Bldgs Structural

PRERRA 3

493, .Bldgs Riumoing.&. Area Mant ,

.

497. rGrafthl Aoatement & Rapld Respprise

498 |"lhegal:Dumping. . 7 . o
499 | Environineiital Services Admin’

Wt

Env.Sves:Environmental Remediation.

-,
Jr. w
i A
7
._mnhu- el -
t ST
- e -
'
S
P
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Exhibit 2: Super PCP Departments

CityiAdmin lg’?pat_é?isgaff?é"eﬂm;ge ney e

E

1. Egua!l Access Unit

At Iﬂastonn PCP shalf bﬂ dﬂSlgnath asa
BPCP for each threshold language and filied
bv selective certification accordingly.

2. Citizens Police Review Board

Al least ong PCP shall be designated as a
Spanish-speaking BPCP and filled by
selective certification accordingly.

3. Administration - OAC

1CH

At lzast one PCP shall be designated as a
BPCP for each threshold language and filled
by selective certification accordingly, on the
condition that the function and staffing of this

office is substantively unchanged.

luré‘-n'— LER NI

CIVICTE RIS IO CerAg ency

4. City Clerk (1% Floor)

5. Cit'y Clerk {2™ Floor)

18P

' At least one Spanish-speaking and one
Chinese-speaking employee, shall be

1CH during business hours. A schedule setting

shall bn avallagl_?_at the clﬂrks dﬂsks

e

easily
available to both the clerks' offices at all times

forth the name and extension of each person

R A L B et "%’3?”‘9%&&@'%
diEcononncDeve|opment?
FaRET ey
genc;

'?P"“‘"i‘:

3? bt
i %’ﬁﬁ%%gwh s

At Inastonn Spa;{lsh -speaking and onn 7
Chinese-speaking employee shall be

. ) 1 SP | 1 CH | available at the {permit and building services)
7. City Planning — Other desks to assist the public at all times during
business hours.
8. inspection Services Admin — Other
" 8. Inspection Services — Other
10. Building Inspection — Residential - - .
Othgr - At leastone PCP {inspector who works in the
11. Engineshng Services field) shall be designated as a BPCP for each
12. Building inspsction ~ Commercial threshoid language and filled by selective
— Other 5 sp | ooy | certification accordingly. In addition, at isast
13. District 2 i one PCF who werks internally shall be
14. District 3 designated asfa BPCP for each threshold
— language and filled by selective certification
15. District 4 ‘ ' accordgmgly. y
16. Building Codes — Residential —
Other
17. Building Services — Cther
1B. Inspection Support
At leastone PCP shall be designated as a
18. Municipal Lending 18P | 1CH | BPCP for each threshold language and filled
by selective certification accordingly. '
. At leastone PCP shall be designated as a
20. Residential Rent Arbitration 18P | 1CH | BPCP for each threshold language and filied

by selective certification accordingly.

Exhibit 2: Super PCP Depariments



30 AT y/terature - :
30. AmHIStOW!LI e:a — 15p | 1CH BPCP for each threshold language in the
31, Magazines ahd'Newspapers Main Library and shall be filled by selective
32. Science Business and .Socioiogy | Certification;accordingly_

33T CHilgrens RE6m c ' e —

“
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H
f e R LEML F

XL- ; RSkl £ 70 it

iPaik ﬂngrtﬁf!On’Assfoaﬂce vl qa8p | 1 CH BPCP for each threshoid Iangu%ge and fliled
iCenterii Bl it vae ' by selectiveicertifiationaccordingly.

|. At least.one,Spanish-speaking and one
Chinese- speaklng employee, shall be easily
: *avarfabfe fo BUSIHESS*LIDEHSE'—THX*#Reveﬂue

22-Business LicensgTax: -~
23..Revenue.Collections .

—

forth the name.and. extensmn of each person
shail be avallable in“each Departrnent.
R T
| The quantltatlve analysns shall-determine the
“| numberof PCP dispatchsrs that shall be
-designated as.BPCP for.each threshold

.| tanguage. In addition to.this number of
1"BPCPs, at least one additiona/ PCP '

i dlspatcher shall be de_sagnated as 2 BPGP for

ﬂ“ﬁé“ﬁ?&fﬁ"y‘ﬁﬁﬁﬁé‘gﬁ[&%@ i

P

IR

ze e b » - : At Jeast one PCP éhéfi‘—bérdemg-nréted asla o
27 MultlpurpoieASe.. SEWVIGE . e gp l1CH | BPCP for each thréshold languiage and filled
Program R by selectwe certlflcatlon accorqul

29 Mam*lerary Admlnlstratson N PR }

At least on‘e PCP shali be designated as a

34, Circuiation/Automation’

At least two PCPs shall be designated as

. BPCP for Chinese—one for Mandarin and
35. Asian Branch | 2CH one for Cantonese—and filled by selective
certification accordingly..

. At least one PCP shall be designated as a
36. Cesar Chavez (formerly Latin 18P -- | Spanish-speaking BPCP and filled by

American Branch) selective certification accordingly.
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37. Lincoln Recreation Center -~ 1CH | Chinese-speaking BPCP and filled by
selective certification accordingly.
- At least one PCP shall be designated as a
38 Manzanita Recreation Center 18P - Spanish-speaking BPCP and filled by
selective certification accordingly.
At least one PCP shall be designated as
: Spanish-sneaki hi i
39. FM Smith Recreation Center 18P or 1 CH zggz[(;;gi’gi asnpdeﬁh;”dgbc;r fe oot
cerfification accordingly.
At least one PCP shall be designated as a
4Q. San Antonio Recreation Center | 1 SP - Spanish-speaking BPCP and filled by
selective certification accordingly.
. At least one PCP shall be designated as a
41. Carmen Flores Recreation 18P { - | Spanish-speaking BPCP and filled by
Center selective certification accordingly.
ol e
The guantitative analysis shall determine
the number of PCP dispatchers that shall
be designated as BPCP for each threshoid
, . o language. In addition to this number of
42. Communications Unit 1SP | 1CH | gpipg at least one additional PCP shal
' be designated as a BPCP dispatcher for
each threshold language and filled by
selective certification accordingly.
At least one PCP shall be designated as a
43. Records Unit _ | 18P | 1CH | BPCP foreach threshold language and _
filled by seiective certification accordingly.
, At.least one PCP shall be designated as a
44. Animal Shelter 18P - Spanish-speaking BPCP and filled by
' selective certification accordingly.
S R
At leastone PCP shall be designated as a
45, Public Works Call Center 18P | 1CH | BPCP foreach threshold language and
filled by selective certification accordingly.
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To: - = =5 [Department] :
ey ‘:-}:v':"-'i!\':?‘?‘,‘\."::,.':'. il RS T [ R P Rt RN ' _.J.:."_ .
Subject: % Admnustratlve Unstruction: regardlng Department Comphance Plan:
1mp]ementat1on rofithe Oakland: City:Ordinance No, 12324 Section 2.30 of the

... Qaldand Municipal Gode, eniitied “Equal Access to City Services.”

Number:

Reference: .~ . - " .

o 30 HEE S
Effective Date;
Y ARTTIS

SO R O

PURPOSE

The Oaldand Equal Access Ordinance (EAQ or Ordmance) was enacted to ensure that
Qakland residents, regardless of their English proficiency, have full and equal actess to all City
services, ificluding many-basic and potentially life-saving City services, and that they are able to
participate in City government. The Ordinance requires City Departments-to hire a sufficient
number-of bilingual.employees.in.Public.Contact Positions, translate vital written documents,
and provide recorded telephone messages in languages spdl—(enfby at least 10,000 Oaklanders.
The.purpose of this Adnmnstratlve Instruct1on is to ensure that the EAO s 1mplemented

Inonltored and enforced.

e TeoonBLML oML dnl ooumolne -

1. DUTIES AND- RESPOI\SIBILITIBS

A, Egual AccessOffice -
1. The Equal Access Office shall provide training and technical assistance to
Agencies to facilitate implementation of the EAQ, monitor Agency and
Office of Personnel Resource Management (OPRM) compliance with all
‘aspects of the EAOQ, and assist the City Admifistrator in erisuring that the

City complies with the EAO.

2. The Equal Access Office shall cooperate with OPRIM to ensure that prior
to recruiting or hiring, Agencies determine whether any positions to be
filled are Public Contact Positions (PCPs) for which there are an
insufficient number of current bilingual employees to serve limited
English speakers of languages covered by the EAO (languages spoken by
at least 10,000 Qaldanders). 1f there are an insufficient number of
bilingual PCPs, the Equal Access Office and OPRM shall ensure that
selective certification is used so that limited English spealkers will have

equal access to City services.

The Equal Access Office shall ensure that each Agency furnishes it with a
current list of PCPs, organized by Department and location. The Equal
Access Office shall ensure that by April 1% of each year, each Agency

1 Exhibit 3: Administrative Instruction
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[¥1}

submits an Agency Compliance Plan (ACP) to the City Administrator and
Equal Access Office that provides accurate and complete information, an
assessment of Agency and Department compliance with the EAO and a
plan for addressing any identified deficiencies.

The Equal Access Office shall assist the City Administratoy in preparing
an accurate and complete City Administrator Annual Compliance Plan
(CAACP).

The Equal Access Office shall ensure that each Agency designates an
Agency Language Access Coordinator (ALAC) who is responsible for

Agency compliance with the EAO. The Equal Access Office shall make

recommendations to Agencies to improve access to Agency services by
limited English speakers (LES) of languages cover=d by the Ordinance.

The Equal Access Office shall ensure that vital documents are translated
and that recorded telephone messages are maintained in languages covered
by the Ordinance. -

Agcencies

I.

[#%]

Each Agency must comply with the EAO, including the requirements of
the EAO to:

(2) Hire sufficient bilingual employees to meet the needs of limited
English speakers who speak languages covered by the EAO.

(b) Translate vital documents into the languages covered by the EAQ.

(c) Maintain recorded telephone messages in languages covered by the
EAQ.

(d) Take interim measures to ensure hmited English speakers have
access to services when sufficient bilingual employees cannot be
hired. -

By March 1st of each year, each Agency must provide the City
Administrator an updated list of PCPs for each of its Departments
organized by location.

By April 1st of each year, each Agency must provide the City
Administrator and Equal Access Office an annual Agency Comniiance
Plan that provides accurate and complete information, an assessment of
Agency and Department compliance with the EAO and a plan for
addressing any identified deficiencies.

Each Agency shall designate an existing managerial employee a5 an
Agency Language Access Coordinator (ALAC) to perform duties,
described below, that will ensure Agency and Departiment compliance
with the EAQ.

Each Department within an Agency must comply with the EAQ, including
the requirements to:

2 Exhibit 3: Administrative Instruction
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. who speak the/languages,are available.”
prominently” and:be “readily visible to the pubhe.” § 2.30.050 (D)

SRR eovmaanioe,

»(a)-~=~Tlire-sufficient-bilingual-employees:to. meel:the needs of limited
Enghsh speakers of langua & coversd by ihe EAO

a2

(b) "Ensure that all vital documents are t ﬁ__m_:w_“_m__'

¥

{9y, Maintainr recorded tql_ephone messages in languages covered by the

- 'iTEAO

(d  Fake 1nter1m measures 10 ensure. limited English speakers have

.~:access to:services when.sufficient.bihngual employees cannot be

- thired‘,. R e EE O U
AanCIBS shall not recru1t or hire for any PCP without first notifying

OPRI\/I and the Equal Access Off' ce of their intention to recruit or hire for
any PCP L
':'Agenf;ies shali “posi notloes in-the. pubhc areas of their facilities in

fthreshold- languages] mdlcatlng that translaled written materials and staff
These notices shall be © ‘posted

.C. - Agency Language Access:Coordinater:(ALAC)

1.

Each Agency®s ALAC shall.be responsible for coordinating and ensuring
that each Agency and:Department.comphes with the EAO. The ALAC

- -shallrreportf-tovthe;:AgenchhaadT-—The ALAC shall be responsible for:

(a)  Ensuring'that all"'PCPs are identified;

(b) Ensuring that the selective certification procedure is used to recruit
‘l'-PCPs if an’ Agency or Department has

{c) Coordinating hiring of PCPs with the Equal Access Office and
OPRM;

(d)  Identifying the need for hilingual PCPs and ensuring that selective
certification is nsed 1o corréct deficiencies in bilingual Stafﬁng,

(e)  Ensuring that vital documents are translated and dlsseminated,

()  Ensuring that recorded telephone messages are available in
languages covered by the EAQ,

(£)  Ensuring that at each location where services are provided there
are translated vital documents in languages covered by the EAQ
that explain how limited English speakers may have equal access

t0 Agency Services;
(h)  In consultation with the Agency head, preparing the Agency’s
Compliance Plan,

(i)  Ensuring that if insufficient numbers of bilingual employees are
available to serve limited English speakers of languages covered
by the EAQ, equal access to services is nonetheless provided; and

Exhibit 3; Administirative Insiruction

L2



DRAFT SETTLEMENT AGREEMENT

October 2010

() Training Agency staff to serve limited English speakers.

D. Office of Personnel Resource and Management (OPRM)

1.

OPRM shall ensure that:

(a) Before processing any request to hire for a position it ascertains, by
using the Agency Compliance Plan, whether the position is a
Public Contact Position and if so, whether it must be filled by a
bilingual employee in order to ensure that there is a sufficient
number of bilingual employees to serve limited English speakers
of languages covered by the EAO. If so, it must ensure that
selective certification is used in which bilingual skills are an
essential qualification for the job, All announcements and
descriptions of the positions must indicate that bilingual skills are
an essential qualification for the job and selective certification will
be used to fill the position. OPRM shall not process any request to
hire for a PCP that deviates from these requirements unless it
obtains prior written authorization from the City Administrator.

(b) In order to identify qualified apyplicants for PCPs, OPRM, shall:

i. Maintain a list of Bay Area organizations, websites, and
institutions serving limited English speakers in language
covered by the Ordinance and send or e-mail job
announcements to them.

il Each recruitment and classification specialist will ensure
that recruitment efforts maximize the pool of bilingual
applicants for PCPs for which there are an insufficient
number of bilingual employses to serve limited English
speakers. -

11. Identification of Need to Hire Bilineual PCPs in Order to Provide LLES Persons with
Equal Access to Services: -

A, QOverview

|3 ]

The EAQ defines “public contact position” (PCP) as a “position, whether
of a clerical, service, professional or sworn nature, that emphasizes
greeting, mesting, contact, or provision of information and/or services to
the public in the performance of the duties of that position.” § 2.30.020,
To comply with the EAO, Departments must “[u]tiliz[e! sufficient
bilingual employees in public contact positions [to] provide information
and services to the public in each language spoken by the substantial
number of iimited-English-speaking persons group(s).” § 2.30.030 (A).

The determination of how many bilingual PCPs (BPCPs) are needed in a
epartment {or if the Department has multiple locations, in a

4 Exhibit 3: Administrative Instruction
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Depal FiEniEs: Oeatinn) 15 baset-onzseveral:factorsEirstreach ..
Department, in conjunction with the Equal Access Office, will identify al]
‘Department posztlons 2§ PEP-ormon-RCP as:set:out:in Section IL.B.

’ “"Sﬁe"eo‘nd 'uslng the quantlta't'lve anEl quahtatlve assessments descnbed i
S  Sebtion e
A SOfice AId OPRM, will: determlne if thefésare: sufﬁf;]ent BPCPs in the

Department or16catisn 1o provide adéguatesetvices to LES persons,
Fmally each Department ful COH_]UDCUOH w1th the Eqnal Access Ofﬁce

fhat thete are suff'ment BPCPS o prowde servicesto LES persons.

B. ~ ‘Detefmination ‘6f Whéther a’ P051t10n isa’ PGP

1. By [DATE] the Equal Access Office and each Clty Agency will review
- all; posmons ard- thelr geographlc Jocations, to determine whether the
posmons are PCPs Thls mformatlon w111 be prowded to OPRM.

———— [EED SRS [S- P,

By Apnl 1st of each year; the'Equal Access Office-and each City Agency

2.
" Wil review the prior year’s'list 6f PEPs; détermine whether positions
* Shouldbe: added'm deleted ﬁom the 11st and pr(mde a revised list to
V’IOPRlVI '
3 Agenc1e5 and the Equal Access Ofﬁce w111 detennme ifa posmon isa

PCP by answermg the three questions below. If the answer is “yes” to any
'of these three quest1ons then t:he pos1t1on 15 a PCP

P — e

RS [

S If yes,
Yes .| No then

Questions to Determine if Position is PCP
. " PCP

1. Do the position’s regular job duties involve contact
“with the public?———=~~ - B

2. Do employees who hold this position have contact
with the public on a recurring basis even though
public contact is not included in the position’s job
duties? Such recurring contact should be more than
only occasional or infrequent.

3. Should the position be designated a PCP because of
other factors?

hi answering this question, consider the following: a PCP
designation is appropriate for positions in a geographic Jocation
or Department with only a small number of employees,
requiring all employees to have some public contact.

5 Exhibit 3: Administrative Instruction
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C. Analvzing Whether there are Sufficient Bilinenal PCPs

1.

!\)

Overview: The EAQO defines “sufficient bilingual employees as “the
number of employees required to provide the same level of services to
limited-English-speaking persons as is available to English-speaking
persons seeking any city services.” § 2.30.020. To comply with the EAQ,
Departments must “[u]tihz[¢e] sufficient bilingual employees in public
contact positions [to] provide information and services to the public in
each language spoken by the substantial number of limited-English-
speaking persons group(s).” § 2.30.030 (A). All employees including but
not limited to classified, exempt, exempt limited duration (ELDE’s),
temporary contract service employees (TCSE’s), and paid interns are
covered by the EAO.

To meet the sufficient bilingual staffing requirement, each Agency, in
conjunction with the Equal Access Office, shall assess by Department
whether there are sufficient BPCPs, using the process set out below., Each
Agency shall also ensure that the service provided to LES persons by
Department is the same quality of service as that provided to English
speakers. For example, wait times, service levels and opportunities for
communication should be the same. Each Agency shall utilize selective
certification if there are insufficient numbers of BPCPs in Departments
within its jurisdiction.

Exhibit 1 attached, lists the Departments with responsibilities subject to
the EAO as of [DATE] (See Section II.F and VI). The assessment of
whether a Department has a sufficient number of BPCPs to provide equal
access to services must be specific to the location where the serv1ce is
provided.

Ouantitative Assessment,
Using the methodology below, each Department shall make a quantitative

assessment of the sufficiency of BPCPs.

(a) City Wide
Departments that provide City services at a central location, for
example, at Frank Ogawa Plaza, shall be deemed to provide city
wide services. For these centralized locations the assessment of
“sufficient bilingual staffing” shall be performed in the manner set
out below and documented in the Agency Compliance Plan,
prepared in conjunction with the Equal Access Office:

& Exhibit 3: Admimistrative Instruction
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Determine the currentnumber of PCPs and the current

- ,(1')
T T - .number-of bilingual-PCPs: (thleshold languages separately”)
TR U Y SR _,.employed-lbyithe Jepartment.at thatdocation.

Pt

Wit CEL TN -

Mulnp]y the: number oficurrent;PCPs by the % of the

Spanish op=Chinese LES populatlon in the City. The City

Administrator detennines the LEP population based on

. current.census; oy other.reliable.survey data.- The number
...of bilingualPCEs.as.calculated above shall be compared

with:the number.of current-bilingual PCPs determined in (1)

S

above.

(iify -After completion of the quantitative assessment, continue
.+ tostheiqualitative assessment, descnbed below.

(b} Comm unitv fBased'Serviees
The Eqgiial-Access:Office and-Agencies will 1dentify the
Departments that prowde services-at geographlcally based

locatlons o —

Forsthose services,provided at-geqgraphically dispersed locations,
- the'quantitative assessment.of the sufficiency of BPCPs will be
- made at-eachocation—i.e.; by cornmunity center, library, etc.
~“The.Equal Aceess Office will provide data on the percentage of
.. LES persons.in.the geographic.area served at that location. The
-.-same;process described-{in: (i) anda {iij-above) to determine the
quantitative assessmentifor.the “city.wide” services will be used
for the “community based” services, except that the data on LES
persons will:be-based-on the specific geographic locanon rather

than-“city wide” data

5. ‘Oudlitative Assessmenf
In addifion to tlie quantitative assessment, each Department must perform

a qualitative assessment annually or at a2 minimum biennially-to determine
whethier it is providing the same quality of service to LES persons as it
provides to English-speakers. If the qualitative assessment indicates that
LES persons are not receiving or are not likely to receive the same
services using the number of bilingual PCPs determined by the
quantitative assessment, additional BPCPs must be hired to ensure equal
access to the Department’s services. The qualitative assessment may be
used to demonstrate that fewer bilingual PCPs are needed than determined
by the quantitative assessment only 1f the Depaitment has documented
through the Department survey described below that (13 LES persons use
services at a rate significantly lower than the quantitative assessment

*For FY 2009-2010, Spanish and Chinese are the languages which meet the EAQ threshold. The determination of
which lancuaces meet the EAQ threshold shall be reviewed and determined on an annual basis. ]

Exhibit 3: Administrative Instruction
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indicates and (2) that LES persons have not been deterred from using the
services because of insufficient bilingual PCPs on staff. The Equal Access
Office must certify and approve the assessment. The qualitative
assessment shall be included in the City Administrator’s Annual
Compliance Plan and reviewed by the City Administrator. The City
Administrator will determine -annually whether it is feasible, given City
staffing, to conduct a qualitative assessment survey, and whether it can be
conducted armually or only biennially. That determination and the
reasoning in support thereof shall be decumented in the annual CAACP.
At a minimum, a qualitative assessmeni survey must be performed every

w0 years.
(a) Survey

As part of the City Administrator’s Annual Compliance Plan, each
Department shall audit and report whether it is providing the same
services to LES persons by conducting a survey for the purpose of
determining whether additional bilingual staff should be added in
order to provide LES persons with the same level of service as
English speakers. Each Department shall develop an adequate
survey fool, appropriate to the services it provides, receive
approval from the Equal Access Office, and submit a copy of the
survey instrument and summary ofithe results and analysis of the
survey in the CAACP. The survey results shall be based on
documented facts and the survey shall be conducted in a manner
sufficient to provide reasonable assurance of: the survey’s
reliability. Questions such as those listed below may be useful as
indices of service.

i). Would the quantitative assessment of BPCPs for the
Department result in a sufficient number of BPCPs to
provide LES persons the same level of service as English
speakers? )

ii).  Are there any services that the Department provides to the
public that for which LES persons experience a longer wait
for service? '

iii).  Are there any services that the Department provides that
are not available at the same level or scope to LES persons?

iv).  Are some services so speciahzed that they must be
delivered to LES persons by a BPCP and none is currently
available to provide that service?

v). Have LES persons been deterred from seeking any of the
Department’s services because of a lack of BPCPs? Ths
question is best answered through client and community
interviews.

8 Exhibit 3. Administrative Instruction
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Iesuits in 0. 5 or: hlgher F'_DE BPCP then ﬂw«OIty Administrator must
" feudrup to'thesnext-wholemnumber:iof FTE BPCPs; (For example, 2.5
‘must be rounded up'to 3}. The'CAACP shall.report on and reflect the

rOundmglup f.hlesho}d” for Departments

LR SN S L 2 L.L._. P N

Each Departmentshall: rely on tire quanmatwe numencal threshold to
‘~determinewhether it:has sufficient: BPCPs, until it completes a qualitative

assessment 1o augment its analysis.

1.

2.

: ey . wer i ’i e v .‘ EH
Departments and/or-Po sﬂmm*Desmnated as “Super PCP » In orderto
-ensure that iimited:English spealking persons have sufficient access to
certain crucid] pitblic services, the City has-designated certain
Departments identified in Exhibit-2, as“Super:PCP Departments.”
Selective Certification shall-be used to.ensure. that Dep artments providing
certain crucial public services have at least the mlrumum b1l1ngual staffing

: setforth in Exh1b1t2 o T e e e o

,.3.

Th’e “Supér“PCP” des1gnat1on shall not result 1n'd1splacement of any

-existing*employees, not*will-it trump the- Civil Service rules or any

‘Menioranda:-of Understanding. -- Should-the next census or other data

reveal an increase in the number of hmited English speakers of a language

other than Spanish or:Chinese sufficient to qualify as a threshold language,

bR themCHywAdImmst1'atoramay designate. additionaliPepartments or

positions as™“Super PCP.” “Should"the 1igxt ceifsus'of other data reveal a

decrease inthe'number of limited English:speakers of a language such that

it no longer meets the threshold, thenithe City Administrator may

reallocate “Super PCP” positions or Departments from that language.

QOakland Police Department (OPD) and-Oaldand ‘Fire.ll)epartment (OFD).

E.

1. Overview. OPD and OFD provide cmcial public safety services. OPD and
OFD are subject to all of the EAO’s provisions and further, the EAQ
requires that police beats and firehouses in neighborhoods with a
significant concentration of LES “Persons Groups” be staffed by a
sufficient number of bilingual officers and firefighters. (See § 2.30.040(b))

The City represents that existing MOUs control police officer assignments to
patrol beats and firefighter assignments to firehouses. For that reason, the
following interim provisions regarding those police officers and
firefighters subject to the MOUs shall be implemented. However, the City
recognizes the crucial nature of OPD and OFD services and shall explore

2,
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3.

every means available o ensure ali residents, including LES persons, have
full and equal access to these services.

Quantitative and Quaiitative Assessment. OPD and OFD will make a
quantitative assessment of the sufficiency of BPCPs for each division
(defined as a “Department” in Exhibit ! for reporting purposes) within
OPD and OFD having public contact, using the “city wide” methodology
described in Section I[1.C.4.a. In addition to the quantitative assessrnent,
OPD and OFD must perform a qualitative assessment annually to

etermine whether they are providing the same quality of service to LES
persons as they provide to English speakers as described in Section I1.C.5.

Police Beats and Firehouses. OPD and OFD will make best efforts to
ensure that police beats and firehouses located in areas of high LES
concentration have bilingual officers and firefighters serving the LES
population. If OPD or OFD are unable to do so, OPD and/or OFD in
conjunction with the Equal Access Office, will suggest changes that would
increase service to the LES population.

Special Reporting Requirements. OPD’sand OFD’s determination of the
sufficiency of BPCPs will be based on the “city wide” methodology.
However, OPD and OFD will include inthe Agency Compliance Plans an
analysis of the sufficiency of BPCPs based on the location of police beats
and firechouses using the “community based” methodology described in
Section II.C.4.b.

OPD shall adopt a Lansuage Access Policy that js issued as a Trainine

Bulletin. OPD will provide training regarding the language access policy
for new recruits and periodically for OPD members. Initial training shall
be conducted within 180 days of the adoption of the language access
policy.

Qutreach. The Citizens Police Review Board (“CPRB”), in conjunction
with the Equal Access Office and OPD, shall develop an outrsach program
to LES communities in Oakland in the EAO threshold languages regarding
the language access policy and the EAQ by [DATE].

Complaints. Internal Affairs and the CPRB shall develop with the Equal
Access Office a method to train its staff to identify and analyze complaints
that involve language access, which shall include coordination with and
review by the Equal Access Office.

10 Exhibit 3: Administrative Instruction
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cue ARy Departmem that doesmot have sufﬁment blhngual employees in
"Pibhc Corntact Positions (BPCPs) as determined by the method described

.+ abovesmust utiiizesselective certification: torensure theresare; sufficient
BPCPs to provide equal service to LES persons. The City Administrator,
EAO and OPRIM will ensure that selective certificationds.usedywhen -
needed. The selective certification process requires that the ability to

ispeak-a language covered by the-EA®-is an essential:job requirement for

the PCP and only those individuals who.speak the: language are eligible for
hire. Only after making and documenting that best efforts have been made
toifill:aiPCP through-the selective certification:process andmo qualified
individuals able to perform all aspects ofithe job.can-be: hlred may the
City Administrator authorize.the hiring of an mchwdua] who has not been

" . ’ B ";: .w“,.

selectwely certified: - oo
L ST H e . RN . s

The Clty Admmlstrator may: bypass the selectlve cemﬁcatlon process only
* in'the event of a-health-or safety emergency.or a threatened-loss of funding
S tha_t'pertaiﬁs‘:tO"theipdsition:Aat issue or:toshire a TCSE o ELDE while
. . reécrultment using selective certification is-ongoing: In these limited
« circumstances,.efforts to identify. and:hire.BPCPs shall.nonetheless be

I -rha&e%--IféthSACityqAdministrator:detennines;ﬂlat-:bypassing;the. selective

- certification processiismecessary and appliesito:a-large number of PCPs,
the City Administrator shall report the rationale for the determination to
the Flnance angd- Management%Commntee atitsnext:meeting:t. Other

Fmancie anﬁ“ManagéiﬁenfCDmmm BHE quartﬂr]y ‘basis:aiid included in

the*Clty Admlmstrator«s Almual Compnance Plan. -

ad

Interim Mea’sures 10 Addressf-Insuf-ﬁcient Bilingual .PCRS

IIL

A,

Wheneverthere-are-insufficient bilingual BCPs.in.a_Department_but:no vacancies
exist or whenever necessary to provide equal access to City services, the

following should be implemented:

Apencies must maintain a list of employees who speak the threshold
languages. At least one employee who can provide service to LES
persons shall be available during business hours. Employees shall have
access to telephone language interpretation at all times, and should choose
a method for communicating best suited to providing service to LES

L.

persons.

All Agencies and Departments must demonstrate that they have adequate means
to make all services available to LES persons.

All Agencies will have Language Access Coordinators.
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IV.

V.

VI.

D.

E,

All Agencies will adopt and implement Language Access Policies approved by
the City Administrator and the Finance and Management Agency.

Each PCP shall be trained in the use of interim measures to assist LES persons.

Translations of Vital Documents

A.

All vital documents provided to or made available to the public shall be translated
into threshold languages.

By [DATE], the Equal Access Office and Agencies shall ensure that all vital
documents are translated.

The Equal Access Office and Departments must determine whether any publicly
available document created by the Departmentafler [DATE] is a vital document.
Vital documents are “writien materials that provide vital informnation to the public
about the [D]epartment’s services or programs.” § 2.30.050 (B). [f the document
is vital, the document shall be translated into threshold languages no later than
thirty (30) days from the date that the document is made publicly available in
English. A list of all vital documents and a list identifying newly created
documents and specifying dates of translations of the vital documents shall be

included in each Agency Compliance Plan.

Recorded Telephonic Messaces In Threshold Lancuaceg

A,

The Equal Access Office shall ensure that all Departments “maintain recorded
telephonic messages in [threshold languages].” The message is required to
contain the following: “basic information about the [Dlepartment’s operation
including, at a minimum, business hours, location(s), serviees offered and the -
means of accessing such services, and the availability of language assistance.” §
2.30.080.

By [DATE], Agencies shall identify all recorded tele phonic messages that are not
available to the public in threshold languages and/or identify whether the
Department provides the information listed above. A list of such non-complying
recorded telephonic messages shall be included in the Agency Compliance Plan,
described in Section V1.

By [DATE], the Equal Access Office in conjunction with the Agency shall ensure
that all recorded telephonic messages are maintaned in tlmeshold languages.

Asgency Compliance Plans (ACPs)

“A.

Qverview. Section 2.30.100 requires that the Annual Compliance Plan prepared
by the City Administrator (CAACP), described in Section VII, must provide
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-informatien at the. Department-leyel for-all, the. Departments listed in E)\hlbll 1.
Each Agency, in conjunction:with: the Equal Access Off ce,,shall prepare an

Agency.Compliance Plan that shaI] include aIl Departmems in the Agency. The
-+ = AgencyiCompliance;Blan; shaﬂpbr;ws‘ubmltted to:the. City, Administrator and shall
‘besincorporatedsinto; the: CAACP. »Although. the Agenc;, 1: ay aggregate the
" - information-of.all: Departmemsﬂthhm ;the. Agency Jurl lctIOH in a single
Agency Compliance Plan, individual departmemaf mformahon shall be mcluded

. 1An approved:example ofithe. ACP-form-is-attached.as,Exhibit 3. It shall
... inciude, but not.be,limited to,,the mformatlon Jeqmred by §2.30.100
s (BY(1)2(1i6) of the EAD,.and shaH prowde 1nformanon zequlred to assess
. -and- monitor.compliance with the, EAQ, 1nc]udmg for example the
provisions requiring access by LES persons to pubhc telephomc messages

and vital documents

a1,

It must also prowde a narratlve assessmem and analySIS of the
Department’s compliance with the EAO, deficiencies in comphance and

measures or changes necessary to achieve full compliance.

!Q_.

Each Agency Compliance Plan shall be provided to the City Council as part of the
City Administrator’s Annual Comphance Plan and shall be available in the City

Administrator’s Office,

VII. Citv Administrator Annual Compliance Plan (CAACP)

Qverview: Section 2.30.100 ofithe EAO sets forth specific requirements for the
City Administrator’s Annual Compliance Plan (CAACP) that shall be submitted

to City Council by June 1 of each year. The CAACP that would be due on June 1, -
2010, shall be delayed until October 1, 2010, and all deadlines related te the June

1, 2010 report adjusted to correspond w1th this due date. The City Administraior
shall sign the CAACP certifying that the CAACP comphes with the EAO.

A

An approved example of the CAACP form is attached as Exhibit 4. It shall
include, but not be limited to, the following: ,

All information required by § 2.30.100 (B)(1)-(16) of the EAQ, and

1.
additional information required to assess and monitor the Departments’
compliance with all provisions of the EAQ.

2. A list of a1l Depaitments.

3. A narrative assessment and analysis of departmental compliiance with the

EAO, deficiencies in compliance, and measures or changes necessary to

achieve full comphance.

13 Exhibit 3: Administrative Instruction
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4. A description of any measures the City Administrator has used or
proposed to achieve full compliance.

5. A report identifying all complaints alleging a violation of the EAQ,
including the number, nature, and status of the complaints and a narrative
description of the resolution or proposed resolution of each such
complaint,

CAACPs shall be available on the City website and made available upon request
in the City Administrator’s Office. Summaries of the CAACP shall be available in
threshold languages. Notice that the CAACP is available and information stating
how to access it shall be posted prominently at each Agency location and on the

City’s website.

Other than in 2010, when it shall be submitted by October [*, the CAACP shall
be submitted to City Council by June 1 each year. '

14 Exhibit 3: Administrative Instruction
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- Purpose

This Agency Compliance Plan (ACP) template 1s to be used to report compliance
with the Equal Access Ordinance (EAQO) and Administrative Instruction Number: _;
Reference: xxx. The EAQ was enacted to ensure that Oaldand residents, regardless of
their English proficiency, have full and equal access to all City services, including many
basic and potentially life-saving City services, and that they are able to participate in City
government. The Ordinance requires City Departments to hire a sufficient number of
bilingual employees in Public Contact Positions, translate vital written documents, and
provide recorded telephone messages into languages spoken by at least 10,000
Ouklanders. The purpose of the ACP is to collect data necessary, by Agency and
Departments within its jurisdiction, to ensure that the EAQ 1s implemented, monitored
and enforced. The City Administrator will compile the information from the Agency
Compliance Plans into the City Administrator Annual Compliance Plan (CAAP), which
will be submitted to the City Council and public.

General Instructions _ ‘

The term “Department” as used in this Instruction refers fo the City
Administrator’s designated list of Departments (see Exhibit 1), such that the Department
shall by assessed by geographic location. Each Agency shall submit this form with

answers to the Narrative Assessment and the attached tables (Tables 1-9). which
collectively is the armual Agency Compliance Plan, to the City Administrator and the

Equal Access Office,

The Agency Language Access Coordinator (ALAC), in consultation with the
Agency head, shall prepare and disseminate to Agency staff and the City Administrator
this Agency Comphance Plan. Each Agency head must cemfy that the Agency
Compliance Plans are accurate and complete.

All ammual Agency Compliance Plans shall be posted on the agencies’ website and
the EAO website and shall be available to the public upon request in each Anency
facility.

Agency Head Certification

Provide the following certification that the Agency head has reviewed this Agency
Compliance Plan for final approval:

1 , hereby certify, that I have reviewed and
approved this Egual Access Agency Compliance Plan for accuracy and
completeness, and adopt the goals specified in this Agency Compliance Plan.

] Exhibit 4: Madel Agency Compliance Plan Template
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By completing Tables 1-9 of this Agency Comphance Plan, the Agency will bé réporting
on specific data necessary to identify Departments’ gaps in oral and written language
services.(§.2.30.100). After completing Tables 1-9, continue to [PAGE, SECTION] and
fill out the Narrative Assessment portion of this Agency Compliance Plan.
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TABLE 1: CONTACT INFORMATION

Instructions to Aeencics:

Table 1 reports on basic information about the Departments that is relevant to the
implementation, enforcement, and monitoring of the Egual Access Ordinance. Fill out

the excel sheet, Table 1, by providing:

1.

2.

The name of the Departments;

The physical address including the floor and room number of the Departments for
each geographic location;

The name of the Agency head;

The name of the Agency Language Access Coordinator (ALAC); the job title of
the ALAC: the ALAC’s email address;

The ALAC’s telephone number; and
The date the Agency Compliance Plan was submitted to the City Administrator.

3 Exhibit4: Mode! Agency Compliance Plan Template
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TABLE 2: PCP STA}"]‘ING BCURRENT.POPS BY'AGENCY | A

The IBgual Access Ordinance Definition of Public Contact Posntmns

The EAO défines™ pﬁbl'ic conitact-positionts(PCR). as:a. posmon whetheJ ofa clerlcal
service, professional or sworn nature, that emphaSJZes greetmg, meetmg, contact or
provision of mformatwn and/or services to the public m the petformancerof the.duties of
that position.” § 2.30.020. To comply with the EAQ;:Departments must [utiliz[e]
sufficient bilingual employees-in;public contagt posmom [to] pJO\’ldC mformatlon and
serviges to the pubhc in gach iannuage spo]cen by the substantlal numbér of Timited-

Interpretatlve Guidelines

Ageneles and the Equal Access Offl ce w111 determlhe if a position is a PCP by answering
the tiree questions below If the answer is yes to any of these three quest1 ons, then the

poqm on 15 a PCP

RS

Questlons to Determine lfPosmon is PCP. Yes I , No :r H yes,

‘then
_ PCP -
1. Do the position’s regular job duties mvelveicontact.with 1 -~ :
the pubhc?
2, Do employees who hold this position have contact with

the public on-arecurring basis even though public
contact is not included in the position’s job duties?
Such recurring contact should be more than only

occasional or infrequent.

3. Should the position be designated a PCP because of

| In answering this questlen consider the fol]owmg a POP

other factors?

designation is appropriate for positions in a geographic locatlon
or Department with oaly a small number of employees,
requiring all employees to have some public contact. ' |

i

Instroctions to Departments:

By [DATE], the Equal Access Office and each City Agemy will review all

L.
positions and their geographic locations, to determine whether the positions are
PCPs. This information will be provided to OPRM.

2. By April Istof each year, the Equal Access Office and each City Agency will

review the prior year’s list of PCPs, determine whether positions should be added
or deleted from the list, and provide a revised list to OPRM.

4  Exhiblt 4: Model Agency Comphance Plan Tempiate
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Table 2 reports on information about the PCPs. Fill out the excel sheet, Table 2, by
providing:

1. The name of the Departments;

2. The physical address including the floor and room number of the Departments;
3. The job classification title of the position;

4. The job function of the position;

3. The number of full-time employees (PTEs) in the position;

The number of staff in these positions that speak Spanish, Chinese (Cantonese or
Mandarin), or another language;

7. The number of staff that receive Bilingual Pay (BLP),

I3 The number of staff that have been tested for their language abilities by the City
and for each of these numbers. provide the designation of Spanish (S), Chinese
(C), or Other (O) for languages spoken;

9. The number of new positions this jfear and for each of these numbers provide the
designation of Spanish (S), Chinese (C), or Other (O) for languages spoken;

10.  The number of PCPs frozen for this FY [YEAR]; and
11. The number of PCPs vacant for this FY [YEAR];

=a

5 Exhibit4: Model Agency Compiiance Plan Temolate
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Interpretative Guidelines
To meet the sufficient bilingual staffing requirement, each Agency, in conjunction with

the Equal Access Office, shall assess by Department whetlier tlere are sufficient BPCPs,
using the process set out below. Each Agency shall aiso ensure that the service provided
to LES persons by Department is the same quality of service as that provided to English
speakers. For example, wait times, service levels and opportunities for communication
should be the same. Each Agency shall utilize selective certification if Table 4 below
reflects that there are insufficient numbers of BPCPs in Departments w1thm its

jurisdiction.

TABLE 3: PCP STAFFING. 1 ANALYSIS OF MEETING BILINGUAL PCPS GOALS FORFY
ICURRENT YEARI .

Instructions to Agencies:

Table 3 will refiect the BPCP goals determined during the prior fiscal year to meet the
BPCP staffing gaps. By comparing the actual number of BPCPs hired during this fiscal
year with the BPCP goals determined the prior fiscal year, the Agency will determine if
the Départmehts havé met their BPCP staffing goals this fiscal year. ‘Fil!-out the excel
sheet, Table 3, by providing: '

L. The name ofithe Departments;

2. The physical address including the floor and room ﬁumbar of the Departments;

3. The job classification title for the PCPs in each Department;

- The following determinations only need be made for the total Departments; they need not

be determined by job classification.

The total BPCPs goals for prior FY [YEAR] as recorded in the last FY [YEAR]

4,
DCP, Table 4, in the column entitled, “Total BPCPs Goals for Prior FY [YEAR].”

6  Exhibit 4: ‘Model Agency Compliance Plan Template
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3. The total numbers of BPCPs filled in the current FY [YEAR] by Department for
both Spanish and Chinese as recorded in the current FY [YEAR].

6. The percentage of BPCPs goals met for current FY [YEAR]. This is determined
by dividing the numbers in the column entitled, “Bilingual PCPs Filled in FY
[YEAR]” by the column entitled, “Total BPCPs Goals for Prior FY [YEAR].”

7. Determine the number bilingual PCPs needed to have met goals for FY [YEAR].
Subtract the numbers from the column entitled “Bilingual PCPs Filled in FY
[YEAR]” from the column entitled, “Total BPCPs Goals for Prior FY [YEAR].”

8. Provide the number of consecutive months the Department has not met its BPCP
goals. The determination of the number of months that the Department has been
out of compliance should include prior fiscal year’s months if these months have
been consecutive.

7  Exhibit4: Model Agency Compliance Plan Template
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Instructions to Agencies:

speakmg persons CIfy services. -Tlns Is-the»number of bzlmgudl PCP the.
Department will be,he%d accountable fox hlrlng Fy: [next year] Fill out the: excelrs'h'eet

Table 4, by prov1d1ng A e S

The name of the Departments

The physical address 1nclud1ng the ﬁo-or and room number of the~Departments
The total numbers of Pubhc Contact P051t10ns (PCPS) by Department

The total numbers ofBlhngua] Pubhc Cohtaci Posmons (BPCPS) by Department
for both Spanrsh and Chinese;.

1
2
3.
4

&4

pefcenfages antl Jocal-offices w1]] use: local ofﬂce percentages These percentages
are made available to the Departments by the Equal Access Ofﬁce and the City

Admlnlstrator
: The quanntaﬂye component of BPCPS goals for both Spanish and-Chinese that is
”neededrto :meetither -quantitative” blhngual Staffifig"component; #Ehe: quantitanve
determination must be performed-for the ‘office-location’s-geographic service
region. To determine this quantitative component of the goals, refer to detailed

instructions below. : .

The BPCP goals using the quantitative component for both Spanish and Ch-inese
for FY-[YEAR]. ‘To-determine BRCP-goal usmg_the quantttatlve component

refer to detailed instructions below.

The BPCPs goals using the qualitative componeni for both Spanlsh and Chlnese
for FY [YEAR]. To determine BPCP goals using the qualitative component refer
to detailed instructions below,

The total BPCPs goals for both Spanish and Chinese for FY [YEAR]. To
determine the total BPCP goals, add the numbers from the column entitled
“BPCPs Goals Using Quantitative Component for FY [YEAR]” and “Qualitative
Component of BPCPs Goals.”

The City Administrator will compile the information from Table 4 and organize
Departments by Agency and then include this information in the Annual
Compliance Plan, which will be submitted to the City Council and public.

§  Exhibit 4: Modet Agency Compliance Plan Tempiate
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To Determine the “Quantitative Companent of Bilinecual PCPs Goals” in Tabie 4

The quantitative determination of BPCPs goals for both Spanish and Chinese is recorded
in Table 4, listed in #6 in the instructions above. The calculation must be performed for
the office location’s geographic service region.
1. City Wide :
Departments that provide City services at a central location, for example, at Frank
Ogawa Plaza, shall be deemed to provide city wide services. For these
centralized locations the assessment of “sufficient bihngual staffing” shall be
performed in the manner set out below and documented in the Agency
Compliance Plan, prepared in conjunction with the Equal Access Office:

(tv)  Determine the current number of PCPs and the current number of
bilingual PCPs (threshold languages separately?) employed by the
Department at that location. See Table 4.

(v) Multiply the number of current PCPs by the % of the Spanish or Chinese
LES population in the City. The City Administrator, based on current
census or other reliable survey data deems the citywide Spanish LES
population to be [FILL IN %] and the Chinese LES population to be
[FILL IN %]. The number of bilingual PCPs as calculated above shall be
compared with the number of current bilingual PCPs determined in (1)
above,

(vi)  These figures reflect the quantitative component of the BPCPs goals for
both Spanish and Chinese that is needed to meet the quantitative bilingual
staffing component. Fill in these figures in Table 4, in the column entitied
“Quantitative Component of BPCPs Goals.”

(vil)  After completion of the quantitative assessment, continue to the qualitative
assessment, described below.

[ S

Community Based Services
The Equal Access Office and Agencies will 1dent1fy the Departments that provide

services at geographically based locations.

(a) For those services provided at geographically dispersed locations, the
quantitative assessment of the sufficiency of BPCPs will be made at each
location—i.e., by community center, library, etc. The Equal Atcess
Office will provide data on the percentage of LES persons in the
geographic area served at that location. The same process described (in (i)
and (ii) above) to deterniine the quantitative assessment for the “city
wide” services will be used for the “community based” services, except

* For FY 2009-2010, Spanish and Chinese are the languages which meet the EAQ threshoid. The
determination of which languages meet the EAQ threshold shall be reviewed and determined on an annual

basis.
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then round up to the next whole nu
be rounded upto 3). If the quantitative assessment for BPCP need results m 0.5 or

higher FTE BPCP, then the City Administrator has the discretion to round up to
the next whole number of FTE BPCPs. (For example, 2.5 may be rounded up to
3). For any calculations resulting in-0.5 o higher FTE BPCPs, onsult with the
Equal Access Office for the City Admimsirator’s annua! determination whether
rounding up to the next whole number of FTE BPCPs is requiréd-for this FY. The
CAACP shall report on and reflect the “rounding up threshold” for Departments.

on the quantitative numerical threshold to determine

¢. ' EachDepartment shall rely
s, until it completes a quahtative assessment 1o

whether it has sufficient BPCP
augment its analysis.
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To Determine the “Qualitative Component of BPCPs Goals” in Table 4

Departments must assess the adequacy of service to LEP populations. (See § 2.30.100 (B)
(13)). The quaiitative component of BPCPs goals is recorded in Table 4, listed in #8 in
the instructions above. The assessment and survey below will be summarized in
narrative form in the Narrative Assessment Section @).

7. Qualitative Assessment
In addition to the quantitative assessment, each Department must

perform a qualitative assessment armually or ata minimum
biennially to determine whether it is providing the same quahty
service to LES persons as it provides to English speakers. If the
assessment indicates that LES persons are not receiving or are not
likely to receive the same services, additional BPCPs must be hired
to ensure equal access to the Department’s services. The
qualitative assessment may be used to demonstrate that fewer
bilingual PCPs are needed than determined by the quantitative
assessment only if the Department has documented through the
Department survey described below that (1) LES persons use
services at a rate significantly lower than the quantitative
assessment indicates and (2) that LES persons have not been
deterred from using the services because of insufficient bilingual
PCPs on staff The Equal Access Office must certify and approve
the assessment. The qualitative assessment shall be included in the
City Administrator’s Annual Compliance Plan and reviewed by the
City Administrator. -The City Administrator will determine -
annually whether it is feasible, given City staffing, to conduct a
qualitative assessment survey, and whether it can be conducted
annually or only biennially. That determination and the reasoning
in support thereof shall be documented in the annual CAACP. At
a minimum, a qualitative assessment survey must be performed
every two years.

(a)  Survey
As part of the City Administrator’s Ammual Compliance Plan each

Department shall audit and report whether it is providing the same

“services to LES persons by conducting a survey for the purpose of
determining whether additional bilingual staff should be added in order to
provide LES persons with the same level of service as English speakers.
Each Department shall develop an adequate survey tool, appropriate to the
services it provides, receive approval from the Equal Access Office, and
submit a copy of the survey instrument and summary of the results and
analysis of the survey in the CAACP. The survey results shall be based on
documented facts and the survey shall be conducted in a mamuer sufficient
to provide reasonable assurance of the survey’s reliability. Questions such
as those listed below may be useful as indices of service.
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Additional Requ:rements for Evalilating' the’ Sufﬁc:encv ofﬁBPCPs
(a) Departments an d/or Positions Pesignated-as “Super PGP ” In orderAto
;ensurevfhéfl’imlfedaEnghSh“SpEtaklng psrsonsahave sufficient: t:accessto
‘Geftaifi etiicial public servicespthe Gitythasidesig NG COTIAIR .
Departments as “Super PCP Departments.” Selective Certification shall
- "'be"‘izsed 1o’ ensure that'thése Départmiernts-have atdeast-the: minimum .
'b11mgual staIﬁng as set forthin the Administrative Instruction. The C1ty
__Administrator rhay designate additional Departments.as “Super PCPs” and
~ willinform Agencies of any additionsthrougli the' Equal-Access Office: —-
()  OPD and OFD are subject to special assessments and shall coordinate with

the Equal Access Office and the City Administrator to meet the EAO’s

reguirements.
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Privileged and Confidential Attorney Work Product—Not For Distribution
Equal Access Ordinance: Stipulated Agreement—10.1310 ,

~

TABLE 5;: TRANSLATION.] ALL VITAL DOCUMENTS IN DEPARTMENT AND TABLE SA:
PUBLIC NOCUMENTS DETERMINED TO BE NON-VITAL

The EAQ requires that the City Administrator “establish an in-house [court-certified or
accredited] translation service . . . for the purpose of translating written materials for city
{Djepartments . . . or professional services may be contracted out to an accredited
translation contractor’” (§ 2.30.050 (A)). Departments are required to translate “written
materials that provide vital information to the public about the [D]epartment’s services or
programs.” (§ 2.30.050 (B)).

Written materials include, but are not limited to:

* brochures;

* outreach materials;

. applications or forms to participate in a department’s program or activity or to
receive its benefits or services;

»  written notices of fines or 1 ghts to, determination of eligibility of, award of,
denial of, loss of, or decrease in a benefit, city service or program, including the
right to appeal any department’s decision;

*  written tests that test competency for a particular license or skill for which
knowledee of written English is not required;

* notices advising limited English proficient persons of free language assistance;
materials explaining a Department’s services or programs,

* complaint forms;

*  or any other written documents (e.g., City Web Pages and downloadable
materials) that have the potential for determining ehgibility for, or access to,
services from, or participating in a program of a city department. (§ 2.30.050).

In addition, Departments “shall ensure that their translations are made by a certified

" translator and that materials are accurate and appropriate for the target audience.
Translations should match literacy levels of the target audience.” (§ 2.30.050 (E)).
“Departments are encouraged to solicit feedback on the accuracy and appropriateness of
translations from bilingual staff at community groups whose clients receive services from

the department.” (§ 2.30.050 (E)).

The EAQ also requires that Departments'maintain an adequate stock of readily available
translated materials from state and federal agencies. (§ 2.30.060).

Instructions to Acencics:

Create Table 5.4, which shall list all public documents which are determined not to be
vital documents as defined above. Table 5 only reports on the transiation of vital
documents. Fill out the excel sheet, Table 5, by providing:

1. The name of the Department;

The name of the vital document, including the document ID number;

(2]
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Indicate “yes” or “no™ as to whether the document has been lranslated mto The
threshold language; At L s s
For any dodiifients it have already ‘beenitranslated, intg, the threshold. lanrruacc pI‘lO]‘ to
this fiscal year and for which reporting was provided, the followmg queshons may be

skipped if they are overly burdensome to answer. If the document was translated this
year or the document has not heen translated, then answer,the. followmg questrons
B P L o

3.

=i

If the document was translated into the threshoid language indicate the date it

was translated; if the document was not translated mto The thrcshold Tatiglage,
indicate the date scheduled for translatiotis L b e

If the documeni has besn checked for acturdcy in'the threshold?language, provide
“ihe hafme-of the translator-and-his-or:herJjob.classification;_ if the docum_f_:hi has not
been checl(ed for accuracy in the threshold language, then answer | “no.’ - '
If the’ doctiméit was checkedfor.accuracy in:the threshold language 1nd1cate the

date it was checked for accuracy; if the document was not check d\for accuracy in
the-threshold:language,. 1nd1cate the. date scheduled for checkmg for accuracy

4.

If the document has rccelved commumty feedbacl( regardmglthe translanou in the
. thresholdylanguage prowde the name of the commumty person and lus or hér

regarding the translatron in the threshold language, then ‘answer “tio?

If the document recelved Commumty feedback i the Thredhold larigiiage,-indicate -
the date it received commumty feedbacl;-if the: document has not received. _
~*cominiifityfetdbackeinEhe:thresheld-language, mdrcate thc date scheduled for -

receiving community feedback;
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Privileged and Confidential Attorney Work Product—Not For Distribution
Equal Access Ordinance: Stipulated Agreement—10.1310 :

TABLE 6: TRANSLATION.2 SUMMARY OF VITAL DOCUMENTS IN DEPARTMENT

Instructions to Acencies:

Table 6 summarizes the vital documents translated. Fill out the excel sheet, Table 6, by
providing:

1 The name of the Departments;

2 The number of vital documents;

3. The number of total documents translated inte Spanish;

4 The percentage of total documents translated into Spanish;

5. The number of total documents translated into Spanish which have been checked
for accuracy;

6. The percentage of total documents translated into Spanish which have been
checked for accuracy;

7. The number of total documents translated into Spanish which have received
community feedback;

8. The percentage of total documents translated into Spanish which have received
community feedback;

9, The number of total documents translated into Chinese;

10,  The percentage of total documents translated into Chinese;

11.  The number of total documents translated into Chinese which have been checked

for accuracy;

12. The percentage of total documents translated into Chinese which have been
checked for accuracy, - .

13. The number of total documents translate;i into Chinese which have received
community feedback;

}4.  The percentage of total documents translated into Chinese which have received
communtty feedback.
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The Equal Access Olﬁce shall ensure that al] Departments malntaln Jecorded telephomc

messages in [threshold languages].” The message is required to contain the foﬂowmg, g -

“basic information dhout the [D]epartment’s operaf: J“dludmg, ‘at iR, bhsihess-

hours, location(s);.services offered and the means of accessmg such servlces and the
LI : 2R v

availability oflanguage assrstance » § 2. 30 080 e

TIi

rs
'

Instructions to Aecicles: : friEi e gt ion oy R 1
e G A R R T
Table 7 assesses the Departments’, recorded telephone messages. , Frll out the e>\ce] Sheet,

Table 7 by prowdmg | ‘ . .

LIS u'

PI‘OVldB the Department s pubhc phone ‘numbers.

1.
2. For each of the Department’s public phone numbers, has the Department recorded
2 message in Spanlsh? In Chlnese'? Answer “yes or “no” as appropriate.
- A S e e
3. Does the message in. Spamsb oDt basm mformatlon “Abotit thes Departrnent~s L
operation including, at a minimum, business hours, location(s), services.offered.,., .
and the means of accessing such servrces “and the availability ofdanguage, ... . "
as51stance'? In Chrnese’7 Answer yes or “no” as approprrate
4, if the answer is “no” to any component of the above provrde the nurhber of
months the Department has not met 1ts goals. ‘ i
i -
s If the message has been recorded in Spamsh and Chlnese 1hd1c ate the “date it was
recorded; if the message has not been recorded 1 in Spamsh and Chrnese 1nd1cate

the daté" scheduled to complete recordifig, " e e

......
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Privileged and Confidential Attorney Work Product—Not For Distribution
Equal Aceess Ordinance: Stipuiated Agreement—10.1310

TABLE 8: OPRM BILINGUAL PUBLIC CONTACT POSITION RECRUITMENT SUMMARY. ]

Instructions:
Fill out the excel sheet, Table 8, by providing:

1. The total number of BPCPs designated to be recruited by the recruiting firm.
2. The number of BPCPs filled in this fiscal year by language.

3. The number of BPCPs that remain unfilled.

4, The percentage of BPCPs hired that meet designated goals.

h

Provide a copy of each of the qualified applicants pool lists for each PCP filled,
identifying whether each applicant had bilingual capabilities. Attach as appendix

@. (See §2.30.100 (B)(6)).

TABLE 9: OPRM BILINGUAL PUBLIC CONTACT POSITION RECRUITMENT SUMMARY. 2

Instructions:
Fill out the excel sheet, Table 9, by providing:

1. The name of the Department in which the BPCP, who was recruited by the
" recruiting firm, was hired into.

3

The address of the Department in which the BPCP, who was recruited by the
ecruiting firm, was hired into.

The job classification of the BPCP who was recruited by the recruiting firm.

Ll

4. The language of the BPCP who was recruited by the recruiting firm.

EJI

The date the BPCP, who was recruited by the recruiting firm, filled the job.
6. The name of the recruitment firm which recruited the BPCP.

NARRATIVE ASSESSMENT

1. escribe the process that OPRIM utilizes before processing any Department
personnel request for PCPs, including any deviations that were used in the
preceding year.

Provide a list of Bay Area organizations serving Spanish-speaking and Chinese-
speaking populations to which OPRM posts job announcements. Attach as
Appendix @),

Provide a list of ethnic language media to which OPRM posts job announcements.

. Attach as Appendix @).

[

Ll

4, Identify the employee whose sole duty will be to 1dentify recruits and assist them
with job applications.

3. Identify any structural barriers to hiring BPCPs and provide recommendations for
addressing them.
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o uighe st
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By coinpletirig the Narrative Assessment of this Agency-Gompliance-Plan;-the Agencies
will be reportlng on the collection, assessment, and reporting on specific data necessary
to identify gaps in oral and written language services; developrhent ofiplans for filling
service gaps; and measurement of progress. ~“The Narrative Assessment should be
cofpleted in document-format-using-the-questions-provided———= —- - - —— —

;
Voo
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Privileged and Confidential Attorney Work Product—Not For Distribution
Equal Access Ordinance: Stipulated Agreement—10.1310

Assess ment of Biiincual Public Contact Positions and Corrective Plans
for Hiringe Sufficient Biiineual Public Contact Positions

Instructions to Agencijes:

1. [DEPARTMENT NAME] had a total of [#] PCPs this FY [YEAR], of which [#]
were vacant PCPs and [#] were frozen PCPs. [DEPARTMENT NAME] had &
total of [#] BPCPs this FY [YEAR], of which [#] were Spanish and [#] were
Chinese. The goals of BPCPs (as determined by last year’s assessment) for
Spanish were [#] and for Chinese were [#].

2. In Table 4, the Agency was required to determine the “Qualitative Component of
BPCPs Goals” pursuant to § 2.30.100 (B)(15)) by Department. See Section (@,
(@. The assessment and two-week survey required elements of service such as
wait times, level of service and quality of communication to be analyzed. Provide
the results of the assessment and survey in narrative form here.

in Tables 3-4, the Agency analyzed whether the Departments were meeting their goals of
providing “sufficient bilingual employees” as required by the EAO. Table 3 records
whether the Departments have fully met its BPCPs goals for this fiscal year. If the
Departments did not meet their BPCP goals for this fiscal year, then the Departments

must answer the following:

3. The Department did not meet the Spanish goal by [number and %] and did not
meet the Chinese goal by [number and %]. (See § 2.30.100 (B)(4)).
4, Describe the Agency’s methods or means employed to ensure a pool of qualified

BPCP applicants, and describe the method of processing each qualified applicant
(8§ 2.30.100 (B)(5)). Describe how the Agency works with the City
Administrator, the Equal Access.Director and the Office of Personnel and
Management to recruit, and hire bilingual qualified apphcants. Assess the
adequacy of these efforts and indicate areas of improvement.

Describe the Agency’s methods for assessing and testing language skills for 1ts
bilingual employees. (§ 2.30.100 (B)(3)).

6. Describe in detail the Agency’s corrective action plan for meeting its BPCP goals
the following fiscal year. A correction plan must set forth a concrete and realistic
plan to remedy noncompliance. (See § 2.30.100 (B)(5)). For example, a
correction plan may include any of the following actions: hiring one or more
recruitment firms to recruit sufficient bilingual applicants; or modifying testing
“and selection procedures that disproportionately exclude applicants and are not

required by business necessity.

Ln

7. Describe any additional interim measures in place to ensure access by LES
populations to Department services pending the hiring and/or deployment of
sufficient BPCPs. The required interim measures are:
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9.

6.
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employees whp‘&sgedal ,tpqgkthreshold
oes: .1 WhoLee d c‘eftb'-LES
persons shal] be avaﬂable ‘dUrlng”busmess hourS-Emp10yees shal] have
accessto teJephone language interpretation at all’ t1n1es ‘abid should choose
a method for communicating best suited to providifig-service T oiliE s

~

P

Agenmes 1nust maintainza-iistofs

CLPEISONST L

i3 AlimAgenmes and Departments 1nust ‘de_

.....

4.
ety i ) B PP Lo R s 1 o TR SN Gean
5 Al Agenmes will ‘adoptiand 1mplement Language Access IPahcles
approved ‘by-the- Clty Admlnlstrator and- the Fmance and. Managemem
Agencv - : e
Each PCP shall be tralned in the use of hiterim measures to assist LES

. persons.

Prov1de how many calls were made usmg the language hne and ‘Wwhich language

was thieipretel.

. Describe in detail the reasons explalnln g why the Department dld not meet its
" BPCP goals 1helud1ng assessment of any structural barrlers “For: example

]%"f -

blhngnal apphcantsufrom an,; ehalblhry hst ——
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Privileged and Confidential Attorney Work Product—Not For Distribution
Equal Access Ordinance: Stipulated Agreement—10.1310

Assessment of Translation of Written Documents
and Corrective Plans for Complete Translation

Instructions to Avencies:

I. [AGENCY NAME] had a total of [#] vital documents this FY [YEAR], of which
[#] [%)] were translated into Spanish and [#] [%] were translated into Chinese, [#]
[%4] were checked for accuracy in Spanish and [#] [%] were checked for accuracy
Chinese, [#] [%] received community feedback in Spanish and [#] [%)] received
community feedback in Chinese.

>

Departments are required to “post notices in the public areas of their facilities in
[Spanish and Chinese] indicating that written matenals in the languages, and staff
who speak the languages, are available.” These notices must be “posted
prominently” and be “readily visible to the public.” (§ 2.30.050 (D)).

(a)  List the locations in which the Department has posted notices and indicate
whether both Spanish and Chinese notices have been posted.

(b) Describe how these postings are prominent and readily visible to the
pubhe.

(c) Include the Department’s written policy and procedures regarding posting
of these notices.

3. Describe how the Department ensures that there 1s an adequate stock of readily
available translated materials from state and federal agencies. (§ 2.30.060).
Include the Department’s written policy and procedures regarding these materials.

4. “Departments are encouraged to solicit feedback on the accuracy and
appropriateness of translations from bilingual staff at community groups whose
clients receive services from the department.” (§ 2.30.050(E)). Desctibe how the

" Department solicits feedback on the accuracy and approptiateness of translations
from bilingual staff at community groups whose clients receive services from the
Department. Include the Department’s written policy and procedures regarding
receiving community feedback.

Specify individuals responsible for translating vital documents (E.g., City

3.
Administrator’s Equal Access Office, Department’s Existing bilingual personnel
(non-certified), Departments existing bilingual personnel (certified); translation
agency, non-profit organization, free lance translator (non-certified), free lance
translator (ceriified)):

6. Does the Department print uanslated documents in the colored paper guidelines

specified by the City Administrator’s Equal Access Office? (Chinese (pml\)
Spanish (blue); Vietnamese (green)) .

What was the Agency’s budget for translation of vital documents for the prior FY
[YEAR]?

=t
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8. What is:thez#A gency’ sibudgersfor-translation:of: vital. documcnts £ or-current FY

(YEAR]'P

then the Agcncws must answer thf: fo]]owmg , .

Provide the number of months the Department has not met its translation goals.

9.

10.  Describe the interim measures in place to ensure access by LES' popu]atlons o
translated, written materials. - b e e et amasuiis

11.  Describe®in détail the-reasons: exp]ammg why the Dcpartmcm d1d'not :meet. 1ts
translatoii goals ‘ih¢liidifg asséssment of any structural barriers. . Indicatesif

~Sifficient resources - havesbéen alioeatéd-to-translate documents,-and+ifnot,.an

assessmenftofadditional resources needed for completc.and»accurate‘tz anslation
wofidocuments. oL L e -

12. Whefi‘a Departmen’c fails-to translate v1tal documents,.the- Clty Admlmstrator shall

“Artaiige forfranslation’of vital-documerits'by a certified translator. and:charge the
cost of translation to the Department budget. Describe in detail the Department’s
comective-action plan for meeting its-translation goals the following fiscal year. .
-A-con ectlon -plan-must-set forth a- concrete andrreallsmc pIanio_remcdy

noncomphanee.
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Privileged and Confidential Attorney Work Product—Not For Distribution
Equal Access Ordinance: Stipulated Agreement—1(.1310

Assessment of Multilinoual Telephone Messaves

The Equal Access Office shall ensure that all Departments “maintain recorded telephonic
messages in {threshold languages].” The message is required to contain the following:
“basic information about the [Dlepartment’s operation including, at a minimum, business
hours, location(s), services offered and the means of accessing such services, and the
availability of language assistance.” § 2.30.080.

[nstructions to Agencies:

1. [{ the Department has not recorded a message in Spanish and Chinese that
contains basic information about the Department’s operation including, at a
minimum, business hours, location(s), services offered and the means of
accessing such services, and the availabihty of language assistance, then describe
the interim measures in place to ensure access by LES populations.

2. Describe in detail the reasons explaining why the Department did not meet its
goals, including assessment of any structural barriers. Indicate if sufficient
resources have been allocated, and if not, an assessment of additional resources
needed.

3. Describe in detail the Department’s corrective action plan for meeting its

translation goals the following fiscal year. A correction plan must set forth a
concrete and reahstic plan to remedy noncompliance.
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6. Departments must forward “[a] copy of each complaint . . .
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Assessment of Departm enthom:musmcat]on with LES POpulatlons

_vL’ﬁ R Cm 2ain s
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Instructions to Avencies:

L N
Describe in detail the procedures used to facilitate commuﬂl catl on Wlth LES
- Spanish:and'Chinése. populatiohs-and:assess:the adequacy-of-the procedures.
Describe the mechanism the Department-uses 1o assess:the-adequacy of these
.pzocedu:es and how often it 1s assessed (See § 2 30. ]OO (B)(7))

_g L -

1.

Describe the ertten pohcles on prov1d1ng services to LES Spanlsh and Chmese
,ﬂpopulatlons (§,2.30.100,(B) (MJJ . _

Describe and agsess the Department S outreach efforts to 111forrr1 LES Spamsh and
Chinese,populations of thelr rlght to blhngual servmes (See S 2. 30 ]30 (B))

Departmentsare- requ1red 0 “allow persons 16 male. complamts allegmg vwla‘uon
[of the EAQ]in [Spanish and Chinese]. The complaints may.be made:by. ..
telephone or by completing a complaint form.” (§ 2.30.090 (A)). Describe and
assess the procedures for accepting and resolving complaints of community
members regarding bilingual oral and written services. (See § 2.30.100 (B) (13)).
Include how the Department makes the public aware of their right to make
complaints by telephone or by completing a complaint form.

5 Departments must “document actions taken to resolve each complaint and
maintain copies of complaints and documentation of their resolution for a period
of not less than two years.” (§ 2.30.090 (B)}. Describe the Department’s
procedure for documenting actions taken to resolve each compl aint and
maintaining copies.of the cornplaint and docurnentation of their resolution.

to the City
[Administrator] within thirty (30) days of its receipt.™ (§ 2.30.090 (B)). Provide a
hst of the Department’s complaints forwarded to tie City Administrator ;
specifying when the complaint was filed and whether tiie complaint was
forwarded to the City Administrator within 30 days of its recelpt Attach as

Appendix @.
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Privileged and Confidential Attorney Work Product—Not For Distribution
Equal Access Ordinance: Stipulated Agreement—10.1310

Assessment of
Dissemination of Agency Compliance Plan

Instructions to Aeencies:

1.

5.))

When will the current FY [YEAR] Agency Compliance Plans be posted on the
agency’s website and the EAQ website?

Are prior years Agency Compliance Plans posted on the agency’s website and the
EAQ website?

When will the current FY [YEAR] ACP be available to the public upon request in
each Department facility?

Describe how notice has been posted prominently at the Agency’s geographic location
and on the agency’s website and the EAQ website that ACPs are available with

information stating how to access the ACPs.
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Privileged and Confidential Attorney Work Product—Not For Distribution
Equal Access Ordinance: Stipulated Agreement—6.9.10

To: City Council
From: City Administrator
Subject: Ammual Compliance Plap Report pursuant to the Oakdand City Ordinance No.

12324 Section 2.30 of the Oakland Municipal Code, entitled “Equal Access to
City Serviees.”

Date Submitted:

PURPOSE

The City Administrator is charged with implementation, assessment, monitoring, and
enforcement of The Equal Access to Services Ordinance (Oaldand City Ordinance No.
12324 Section 2.30 of the Qakland Municipal Code, “EAQ”) that was enacted for the
purpose of providing equal access to city services to all Oaldand residents, including
those with hmited proficiency in English. The City Administrator has issued
Administrative Instruction Number: xxx, Reference Number: xxx to Departments
providing direction about how to implement the EAO and adopted Agency Compliance
Plan Templates to collect and analyze the necessary information and data to prepare the
Annual Compliance Plan Report that the City Administrator is required to file by June |
of each vear under the EAQ.

FISCAL IMPACTS

ITO BE FILLED]
BACKGROUND OF THE EQUAL ACCESS ORDINANCE

ITO BE FILLED]

SUMMARY OF FINDINGS. ANALYSIS, AND RECOMMENDATIONS

L. There are [#] LEP Spanish, [#] LEP Chinese. Spanish and Chinese meet the
limited English speaking tlireshold of 10,000 as required by the EAO.

b2

The total number of Public Contact Positions (PCPs) in the City are [#]. The total
number of Bilingual Public Contact Positions are [#] Spanish, and [#] Chinese.

The total number of Public Contact Positions filled during the fiscal year in the
City are [#]. The lotal number of Bilingual Public Contact Positions (BPCPs)
filled during the fiscal year in the City are [#].

(U8

4. The total number of vital documents that require translation into Spanish is [#]
and Chinese is [#] :

The total number of vital documents that have been translated into Spanish is [#)
and Chinese is [#]

th
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The total number of te]ephone messages tha}_£§qu1re a 1ecorde
Spanishs [#]-and Chinese 15 [#]

7. .Thetotal number, ;tejephone messages that |
B L el RSN 'ﬂ'*‘ ----- RS LM
Spag‘;sh 15, [# ﬁzm ‘C mese s

5. Provide aisumimary: 11arrat1ve assessmem—and anaiysm of, hbw and.whether
»Departmentsare complyln g:with.the EA®-based.on the. ﬁndlngs and assessments

discussed in the full report. .. sebbnie. s sofefiae . .. ol i st b
“Provide: a"'desci'-iption of implementation “best.practices” devel loped. by A gencies,

1ave.a recorded.interpre ration in

SERTRT SRR LIRS At a0 TS

ﬂ, vhu gy L RS RO T AR T

Y.

10.  Provides sﬁmmary narrative description’and assessricht of any-structural barriers

that may be preventing Departments from complying with the EAQ and

recommend means to address barriers. .

11, Provide a summary narrative description and assessmcnt of-.corrective p]ans that
Agencies have deve]oped to address non- comphance with the EAQ and corrective

plans adopted by’ the‘Clty Admlmstrator to addressidentified structural barriérs.

Describe the enforcement mechanisms that the City Administrator has.used or

12,
will use to enforce the EAO.,

13. ___Prpwclez any.other m.formatl on reqmred by the Clty Council and or Fman ce and
Ma ”_agement Connn{ttge o Pl el
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Privileged and Confidential Attorney Work Product—Not For Distribution
Equal Access Ordinance: Stipulated Agreement—=6.9.10

ANNUAL COMPLIANCE PLAN REPORT

1. Provide the number and languages of the hmited English speaking group
which meet the threshold of 10,000 as required by the Equal Access
Ordinance and the source of these numbers. (§2.30.100 (B)(1)). Assess
whether there is a need to update threshold languages based on estabhshed
threshold and use of additional rehable data.

The table lists the languages that meet the 10,000 threshold or are close to meeting the
threshold. The following reliable data was used determine the threshold Janguages:

Language Number ' Data Source

1. Spanish 87,467 2000 Census

2. Chinese 31,834 ’ 2000 Census

3. Vietnamese ' 2000 Census

2. Provide a narrative assessment and analysis of departmental compiiance
with the EAQ based on the findings and assessments discussed in the full
report,

Provide a description of implementation “best practices” developed by
-Departments.

(3]

4, Provide a narrative description and assessment of any structural barriers
that may be preventing Departments from complying with the EAO and
recommend means to address barriers.

Provide a narrative description and assessment of corrective plans that

5.
Departments have developed to address non-compliance with the EAQ and
corrective plans adopted by the City Administrator to address identified
structural barriers.

6. For Departments that have been noncompliant with the EAQ, describe the

City Administrator’s plan for enforcement for the Departments and
Agencies. Include a description of the enforcement mechanisms that the City
Administrator has used or will use to enforce the EAQ,

3 Exhibit 5: Model CAACP Template
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[INSERT SUMMARY PARAGRAPH]

See Attachment @ ‘which 1ncludes Table 4 ofall Agen cy Comphance Plans and 1nc]udes
data on BPCP .goals for this fiscal vear by Departrnent and by Agency Attachment @
also includes a summary table of all Agencies.

For Departments that have identified a need for additional BPCPs, describe
‘and assess the Departments’ methods or means employed to ensure a‘pool of
qualified BPCP applicants, and the method of processing each qualified

applicant (§ 2.30.100 (B)(5)). If the process of ensuring a qualified bilingual
pool of appheants is centralized, what is the process for accomphshing these

goals? ldentify best practices and any concerns with particular
Departments and specific corrective plans. ‘

[INSERT SUMMARY PARAGRAPH]

For complete information regarding Departments’ methods or means employed to ensure
a pool of qualified BPCP apphcants, and the method of processing each qualified

11.
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applicant, see Narrative Assessment of Agency Comnliance Plans, Attachment (@).

Section (@),

12. Assess Departments’ methods for assessing and testing language skills for its
bilingual employees. (See § 2.30.100 (B)(5)). Identify Department best
practices and concerns with any particular Departments.

[INSERT SUMMARY PARAGRAPH]

For complete information regarding Departments’ methods for assessing and testing
language skills for its bilingual employees, see Narrative Assessment of Agency
Compliance Plans, Attachment @, Section (@.

13. For Agency Compliance Plans submitted the prior fiscal year, identify any
Departments that have not met their BPCP goals and the length of time of
noncompliance.

See Attachment (@, which includes Table 3 of all Agency Compliance Plans and includes
datd on whether BPCP goals have been met by Departmentand by Agency. Attachment
@ also includes Supplemental Summary Table 3.1, entitled Summary of Departments
Noncompliant with BPCP Goals, including the number of months the Department has not

met its BPCP goals.

14.  For Departments that have identified a need for additional BPCPs, describe,
and assess the Departments’ corrective action plans included in the Agency
Comphance Plans for meeting the BPCP goals. (See § 2.30.100 (B)(3)).
Identify best practices and any concerns with particular Departments and
specific corrective plans

[INSERT SUMMARY PARAGRAPH)]

For complete information regarding Departments’ corrective action plans included in the
Agency Compiiance Plans for meeting the BPCP goals, see Narrative Assessment of
Agency Comnliance Plans. Attachment (@,

15.  For Departments that have identified a need for additional BPCPs, describe
" and assess the Departments’ interim measures in place to ensure access by
LES population to Department services. Identify best practices and any
concerns with particular Departments and specific corrective plans.

[INSERT SUMMARY PARAGRAPH]

For complete information regarding Departments” interim measures in place to ensure
access by LES population to Department services, see Narrative Assessment of Agency
Comnliance Plans, Attaclment (@),

16.  For Departments that have identified a need for additional BPCPs, describe
and assess any structural barriers identified and recommend means to

address barriers.
[INSERT SUMMARY PARAGRAPH]

3 Exhibit 5: Model CAACP Template



Privileged=ahd¥@Goinfidential Attorney=Wor]
Equal;Access:Ordinance: Stiptiated:A

For complete mfonmtmnl.regardmg E)epartrnents “structuralsbarriers-identified-and
1ers, see ' "_menﬁf Aaency Comnhance

Clty Admlmstrator s-plan "for___
Ag’ﬁ‘ (’.}

[IN SERT SUMMARYPARAGRAPH] :

Descrlzheﬂz{'n'd' PV how ‘the Office of* Perqonne]“Resourceqeand Management

18.
has complled with its duties to facilitate the hiring of BPCPs* as=p1=escr1bed ‘in
i"Admlmst‘ratme5Instruct10n~[#] Identlfyqany partlcular concerns. and gilseuss
gy eornectlverplans. R L
HNSERT PARAGRAPH] . ;
19, Ifﬁny eerm y
emploggmﬂegt posmons
contact BHerson of & eac .recrultment"ﬁrm used
e A SR TR L i SRR B
See Attachment@ Table 7 Recruitment, Flrml Summary P
20.  If any recruitment firms are used to search-for, quallfled appllcants for City

de the total number of c1t3 empl'oyees hlred from

employment posn:mns, pro

LRy 3 AT A L VAT

quahf;ed applicants for City

2 ot e ekttt Wt ) 2N T

n‘r?h i

21. If any recrultm ent: fmms,,are,‘used to sea;;c
employment positions, assess the adequacy of each firm to- recruit appllcants

for BPCPs inSpanish and Chinese. If the firm has heen inadequate in
- recruiting:applicants,:provide a description of the actions to-be-taken to
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Translation of Public Document Assessment

Provide a list of each Department’s written materials required to be
translated, the languages into which they have-been translated, and the
persons who have reviewed the translated material for review of accuracy
and appropriateness. (§ 2.30.100 (B)(12)).

See Attachment @, which includes Table 5 of all Agency Compliance Plans and includes
data on translation of written materials, including languages they have been translated
and persons who reviewed the translation for accuracy and appropriateness by
Department and by Agency.

2
2

See Attachment @, which includes Table 6 of all Agency Compliance Plans and includes
numbers and percentages by Department and by Agency of documents that have been
translated, checked for accuracy and reviewed for appropriateness.

23. Assess Departments’ policies and procedures for posting notices in Spanish
and Chinese in public arcas of their facilities indicating that transiated
written materials and staff who speak the languages are available. (§
2.30.050 (D)). Identify best practices and any.concerns with particular
Departments and specific corrective plans.

[INSERT SUMMARY PARAGRAPH]

For complete information regarding Departments’ policies and procedures for posting
notices, see Narrative Assessment of Agency Compliance Plans. Attachment (@,

24, Assess Departments’ pohcies and procedures for ensuring that there is an
adequate stock of readily available translated materials from state and
federal agencies. (§ 2.30.060). Identify best practices and any concerns with
particular Departments and specific corrective plans.

[INSERT SUMMARY PARAGRAPH]

For complete information regarding Departments’ policies and procedures for ensuring
that there is an adequate stock of readily available translated materials f{om state and
federal agencies, see Narrative Assessment of Agelicy Compliance Plans, Attachment ().

25. Assess Departments’ pohceies and procedures for translation of documents,
checking for accuracy and appropriateness. Identify best practices and any
concerns with particular Departments and specific corrective plans.

[[INSERT SUMMARY PARAGRAPH]

For complete information regarding Depaitrnents’ policies and procedures for translation
of documents, checking for accuracy and appropriateness, see Narrative Assessment of
Arencv Compliance Plans. Attachment (@.

26.  For Departments that have identified 2 need for accurate and appropriate
translation of written documents, assess the Departments’ corrective action
plans included in the Agency Compliance Plans for meeting the translation
goals. Identify best practices and any concerns with particular Departments
and specific corrective plans.

7 Exhibit 5: Mode! CAACP Template
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Multilinoual Recorded Telephone Messages Assessment

30. Assess whether Departments have maintained multilingual recorded
telephone messages in each threshold language that contain the following:
basic information about the Department’s operation including, at a
minimum, business hours, location(s), services offered and the means of
accessing such services, and the availability of language assistance, (§
2.30.080). Identify best practices and any concerns with particular
Departments.

[INSERT SUMMARY PARAGRAPH)

For complete information regarding Departments’ multilingual recorded telephone
messages, see Narrative Assessment ofi Apency Compliance Plans. Attachment (@).

31. For Departments that have identified a need for multihngual recorded
telephone messages, assess the Departments’ corrective action plans included
in the Agency Compliance Plans for meeting the goals. Identify best
practices and any concerns with particular Departments and specific
corrective plans.

[INSERT SUMMARY PARAGRAPH]

For complete information regarding Departments’ corrective action plans included in the
Agency Compiiance Plans for meeting the goals, see Narrative Assessment of Ageney
Compliance Plans, Attachment @

32. For Departménts that have identified a need for mulitilingual recorded
telephone messages, assess the Departments’ interim measures in place to
ensure access by LES population to Department services. Identify best
practices and any concerns with particular Departments and specific

-corrective plans,

[INSERT SUMMARY PARAGRAPH]

For complete information régarding Departments’ interim measures in place to ensure
access by LES population to Department services, see Narmative Assessment of Apency
Compliance Plans. Attachment @,

33. For Departments that have identified a need for multihngual recorded
telephone messages, assess any structural barriers identified and recommend

means to address harriers,
[INSERT SUMMARY PARAGRAPH]

For complete information regarding Departments’ structural barriers identified and
recommend means to address barriers, see Narrative Assessment of Apency Compliance

Plans, Attachment (@.

Assessment of Departiment Communicﬁatidn with LES Popnlations

34. Assess the adequacy of Departments’ procedures used to facilitate
communication with LEP Spanish and Chinese populations. (§ 2.30.100

9 Exhibit 5: Model CAACP Temnplate
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30. Assess the adequacy of Departments service to IEP Spamsh an d"'hChmese
populations.(§ 2.30.100.(B) (15)). Identify Department best practices and

concerns with any particular Departments.

[INSERT SUMMARY PARAGRAPH]

For complete information regarding the adequacy of Departments’ service to LEP
Spanish and: Chinese populations, see Narrative Assessment of Agency Compliance

Plans. Attachment @
37.  Assess the adequacy of Departments’ outreach efforts to inform LEP Spanish
and Chinese populations of their right to bilingual services. (§ 2.30.130.(B)).

Identlfy Department best.practices and concerns with any particular

Dej epartments,

[INSERT SUMMARY PARAGRAPE]

For complete information regarding Departments’ outreach efforts to inform LEP
Spanish and Chinese populations of their right to bilingual services, see Narratl Ve
Assessment-of Agency-Compliance-Blans. Attachment ().

Assess the adequacy of the Departments’ procedures for accepting and
resolving complaints of community members regarding bihngual oral and
written services. (§ 2.30.100 (B) (13)). Identify Department best practices
and concerns with any particular Departments.

[INSERT SUMMARY PARAGRAPH]

For complete information regarding Departments’ procedures for accepting and resolying
complaints of community members regarding bilingual oral and written services, see
Narrative Assessment of Agency Compliance Plans, Attachment @.

38.

i0 Exhibit 5: Model CAACP Template



Privileged and Confidential Attorney Work Product—Not For Dlstrlbutlon
Equai Access Ordinance: Stipulated Agreement—6.9.10

Dissemination of Annual Comnliance Plan

39. Describe how the City Administrator’s Annual Compliance Plan has been
published and distributed to the pubiic.

City Administrator Additional Duties

40, How has the City Administrator provided training and guidance to-
Departments to facilitate implementation of the EAO and how have

Departments collaborated?

41. Assess the adequacy of the process the City Administrator utilizes to monitor
departmental compiiance with the EAQ,

42. Has the City Administrator and/or Departments provided all additional, if
any, information requested by the Finance and Management Committee?
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Petitioners’ Contact:List

John T. Affeldt

Email: iaffeidt@publicadvocates. org
PUBLIC ADVOCATES, INC.

131 Steuart Street, Suite 300

San Francisco, CA 94105

Telephone: (415) 431-7430

Facsimzile: (415) 431-1048

Attorneys for Petitioners Family Bridges, et al.

Luz Buitrago

E-mail: lbuitrago@earthlink.het
170 :Southampton Avenue
Berkeley, CA 94707

Tel. (510) 524:6268

Fax (510) 845-6419
Attorney for Petitioners Family Bridges, et al.

Mary K. Gillespie

1017 Noe St.

San'Francisco, CA 94114

Email: kgillespielcffi@dvahoo.com

Tel. (415) 285-3312
Attomey for Petitioners ECHO, et al.

Peter-Roos

Email: pdecr{@yahoo.com

5133 Cochrane Ave.

Qalland, CA 94618

Tel. (510) 652-7093
Attorriey for Petitioners EGHO, et al.
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