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Citywide Crime Stats — Year-to-Date Comparison

Part 1 Crimes 01-01-2023 @ 01-01-2024 | Year-to-Date 3-Year YTD 2024
Al totals include through through % Change | Year-to-Date vs. 3-Year
attempts except homicides | 03-31-2023 | 03-31-2024 (2023 vs. 2024| Average YD Average
Homicide - 187(a) 23 19 -17% 23 -19%
¢ Homicide - all other * 2 1 -50% 2 -40%
Subtotal - 187(a) + all other 25 20 -20% 25 -20%
Aggravated Assault 728 725 0% 732 -1%

e With Firearm 98 90 -8% 102 -12%
Rape 58 46 -21% 47 -2%
Robbery 663 907 37% 749 21%
Burglary Total 4,388 2,505 -43% 3,340 -25%

e Auto 3,459 1,836 -47% 2,606 -30%
¢ Residential 360 252 -30% 288 -13%
e Commercial 451 204 -55% 316 -35%
e Other/Unknown 118 213 81% 129 65%
Motor Vehicle Theft 3,340 3,213 -4% 3,018 6%
Larceny 2,685 1,336 -50% 2,006 -33%
Arson 23 24 4% 31 -23%
Total Part 1 Crimes 11,910 8,776 -26% 9,948 -12%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Citywide Trend Graphs — Year-to-Date

Homicides (all investigated incidents)
Last Six Months — 01 Oct 23 to 31 Mar 24
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This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Homicides sourced from the Crime Analysis Section homicide log. Traffic collision fatalities are not included in this report.




Citywide Trend Graphs — Year-to-Date

Assault with a Firearm
Last Six Months — 01 Oct 23 to 31 Mar 24
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This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

All data sourced via Coplink Analytics. All totals include attempts except homicides.




Citywide Trend Graphs — Year-to-Date

ShotSpotter Activations
Last Six Months — 01 Oct 23 to 31 Mar 24
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This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

All data sourced via ShotSpotter Insight.




Citywide Trend Graphs — Year-to-Date

Robbery
Last Six Months — 01 Oct 23 to 31 Mar 24
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This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

All data sourced via Coplink Analytics. All totals include attempts except homicides.




Citywide Crime Stats — Crime by Area

Part 1 Crimes

All totals include
attempts except homicides

Areal
01 Jan to 31 Mar

Area 2
01 Jan to 31 Mar

Area 3
01 Jan to 31 Mar

Area 4
01 Jan to 31 Mar

Area 5
01 Jan to 31 Mar

Area 6
01 Jan to 31 Mar

Homicide - 187(a) 5 0 6 3 1
¢ Homicide - all other * 0 0 0 0 0
Subtotal - 187(a) + all other 5 0 6 3 1
Aggravated Assault 124 65 100 112 163 143
e With Firearm 8 3 19 15 24 19
Rape 8 9 8 9 4 6
Robbery 110 111 193 220 128 136
Burglary Total 554 536 406 249 144 250
e Auto 441 388 298 121 50 189
¢ Residential 22 49 47 61 40 22
e Commercial 54 57 19 40 23 11
e Other/Unknown 37 42 42 27 31 28
Motor Vehicle Theft 509 448 504 547 630 520
Larceny 217 249 255 172 111 215
Arson 7 0 4 6 5 2
Total Part 1 Crimes 1,534 1,418 1,476 1,318 1,186 1,277

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Citywide Homicides — All Investigated Incidents
01 January to 31 March
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Citywide ShotSpotter Activations
01 January to 31 March
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Area 1 — Acting Captain Robert Muniz

Part 1 Crimes 01-01-2023 @ 01-01-2024 | Year-to-Date 3-Year YTD 2024
Al totals include through through % Change | Year-to-Date vs. 3-Year
attempts except homicides | 03-31-2023 | 03-31-2024 (2023 vs. 2024| Average YD Average
Homicide - 187(a) 5 5 0% 6 -12%
¢ Homicide - all other * 0 0 PNC 0 -100%
Subtotal - 187(a) + all other 5 5 0% 6 -17%
Aggravated Assault 149 124 -17% 145 -14%
e With Firearm 14 8 -43% 15 -45%
Rape 14 8 -43% 10 -17%
Robbery 100 110 10% 101 9%
Burglary Total 1,169 554 -53% 904 -39%
e Auto 930 441 -53% 739 -40%
¢ Residential 67 22 -67% 42 -48%
e Commercial 142 54 -62% 95 -43%
e Other/Unknown 30 37 23% 27 35%
Motor Vehicle Theft 526 509 -3% 457 11%
Larceny 488 217 -56% 379 -43%
Arson 6 7 17% 10 -28%
Total Part 1 Crimes 2,457 1,534 -38% 2,010 -24%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.

* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Area 1 Homicides — All Investigated Incidents
01 January to 31 March
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Area 1- Acting Captain Robert Muniz

Robberies, shootings, homicides, and burglaries remain priorities of
focus for Area 1

Since the beginning of 2024, total Part 1 crimes in Area 1 have
decreased 38% from 2023. There has been a 43% decrease in firearms
related aggravated assaults in Area 1 and an overall 53% decrease in
burglaries compared to 2023.

There has been a 10% increase in robberies in 2024 compared to
2023.

Area 1 robberies, shootings and burglaries (commercial and auto) are
being addressed through collaboration and operations conducted with
our Special Resources Section, Ceasefire and our Criminal Investigation
Division.

As part of the 2023 Crime Plan, high visibility patrols, foot patrols,
traffic enforcement, and security checks will be focused throughout
Area 1 and in the downtown areas such Jack London Square,
Chinatown and the business districts.



Area 1- Acting Captain Robert Muniz

* Patrol Teams are directed to focus on serious and violent crime
incidents through preventative patrols, collaborative community
efforts, and focused enforcement and investigations.

e Patrol teams are directed to complete thorough preliminary
investigations, video canvassing recovery, dissemination of
intelligence, and partnering with our Special Resources Section,
and working with DVP and Ceasefire strategies.

* Problem-solving projects continued to address public safety, quality
of life issues, and crimes committed in the violence-concentrated
areas. Additionally, the Community Resources Officers focused
their efforts on Wood Street, Raimondi Park, and 2300 MLK Street
Encampments. These projects emphasize prevention and conflict
resolution through community partnerships in conjunction with
the Encampment Management Team.

 Area 1 Captain continues to work with our business leaders and
community groups to address various issues throughout Area 1.



Area 2 — Captain Lisa Ausmus

Part 1 Crimes 01-01-2023 @ 01-01-2024 | Year-to-Date 3-Year YTD 2024
Al totals include through through % Change | Year-to-Date vs. 3-Year
attempts except homicides | 03-31-2023 | 03-31-2024 (2023 vs. 2024| Average YD Average
Homicide - 187(a) 1 0 -100% 0 -100%
¢ Homicide - all other * 0 0 PNC 0 PNC
Subtotal - 187(a) + all other 1 0 -100% 0 -100%
Aggravated Assault 70 65 -7% 66 -1%

e With Firearm 12 3 -75% 8 -64%
Rape 9 9 0% 7 29%
Robbery 53 111 109% 75 47%
Burglary Total 1,202 536 -55% 817 -34%

e Auto 939 388 -59% 635 -39%
¢ Residential 121 49 -60% 75 -35%
e Commercial 112 57 -49% 81 -30%
e Other/Unknown 30 42 40% 26 62%
Motor Vehicle Theft 534 448 -16% 439 2%
Larceny 461 249 -46% 385 -35%
Arson 4 0 -100% 2 -100%
Total Part 1 Crimes 2,334 1,418 -39% 1,792 21%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.

* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Area 2 — Captain Lisa Ausmus

e Robberies (“Bipping” and Street) and Burglaries (Commercial and Auto) are the
main focus of Police Area 2.

e The strategic plan for Area 2 underscores our commitment to addressing the main
focus areas. It includes high visibility patrols, foot patrols, traffic enforcement, and
security checks in the business districts (Valdez, Montclair, Telegraph, College,
Piedmont, and San Pablo).

e Patrol teams are directed to focus on responding to 9-1-1 calls, serious and violent
crime incidents:

o Complete thorough preliminary investigations, video canvassing recovery,
dissemination of intelligence, partnering with DVP and Ceasefire strategies,

o Area 2 robberies (“Bipping” and Street) have increased due to organized
robbery teams. This is being addressed with the Special Resource Section (SRS)
West team conducting operations targeting these teams.

o To supplement the efforts of the SRS West teams, the Area 2 Captain will work
with BID leaders and utilize patrol overlaps, walking officers, and high visibility
units to create directed patrols to deter crime.



Area 3 — Captain Alan Yu

Part 1 Crimes 01-01-2023 @ 01-01-2024 | Year-to-Date 3-Year YTD 2024
Al totals include through through % Change | Year-to-Date vs. 3-Year
attempts except homicides | 03-31-2023 | 03-31-2024 (2023 vs. 2024| Average YD Average
Homicide - 187(a) 4 6 50% 5 29%
¢ Homicide - all other * 0 0 PNC 0 PNC
Subtotal - 187(a) + all other 4 6 50% 5 29%
Aggravated Assault 95 100 5% 95 5%

e With Firearm 11 19 73% 16 21%
Rape 11 8 -27% 10 -20%
Robbery 108 193 79% 150 28%
Burglary Total 502 406 -19% 427 -5%

e Auto 354 298 -16% 313 -5%
¢ Residential 64 47 -27% 53 -11%
e Commercial 68 19 -72% 40 -53%
e Other/Unknown 16 42 163% 21 97%
Motor Vehicle Theft 532 504 -5% 456 11%
Larceny 398 255 -36% 302 -15%
Arson 4 4 0% 4 9%
Total Part 1 Crimes 1,654 1,476 -11% 1,449 2%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.

* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Area 3 Homicides — All Investigated Incidents
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Area 3- Captain Alan Yu

We are dedicated to collaboratively reducing incidents of gun-related violence,
robberies, and human trafficking by working closely with the Department of
Violence Prevention, Department of Transportation, Vice Unit, United States
Marshals, FBI Task Force, and the Community to implement intelligence-driven
policing strategies aimed at ensuring safety.

— Homicides have seen an increase of 2 compared to 2023.
— Shootings were increased by 5 percent (95 - 100)

— Robberies have seen a significant increase of overall 79 percent; however
recent enforcement efforts have decreased the robberies since March
2023.

The Crime Reduction Team (CRT) have concentrated their efforts on addressing
incidents of robberies and "Bipping," executing enforcement operations that
have led to successful arrests of individuals associated with these crimes. As a
result, there has been a significant decrease in robberies and burglaries during
March and April 2024.

The Community Resource Officers (CRO) have persisted in their beat projects,
which include addressing concerns such as gambling establishments, drug-
related problems, and blight along the 600 block of Bellevue, as well as
providing support for Human Trafficking operations.



Area 4 — Acting Captain Brandon Wehrly

Part 1 Crimes 01-01-2023 @ 01-01-2024 | Year-to-Date 3-Year YTD 2024
Al totals include through through % Change | Year-to-Date vs. 3-Year
attempts except homicides | 03-31-2023 | 03-31-2024 (2023 vs. 2024| Average YD Average
Homicide - 187(a) 1 3 200% 4 -31%

¢ Homicide - all other * 1 0 -100% 0 -100%

Subtotal - 187(a) + all other 2 3 50% 5 -36%
Aggravated Assault 116 112 -3% 112 0%

e With Firearm 13 15 15% 14 5%
Rape 4 9 125% 5 93%
Robbery 184 220 20% 183 20%
Burglary Total 247 249 1% 220 13%

e Auto 140 121 -14% 115 6%

¢ Residential 43 61 42% 49 24%

e Commercial 52 40 -23% 40 -1%

e Other/Unknown 12 27 125% 16 72%
Motor Vehicle Theft 542 547 1% 503 9%
Larceny 366 172 -53% 276 -38%
Arson 2 6 200% 4 50%
Total Part 1 Crimes 1,463 1,318 -10% 1,308 1%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the

reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.

* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Area 4 Homicides — All Investigated Incidents
01 January to 31 March
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Area 4 — Acting Captain Brandon Wehrly

Shootings, Robberies (both residential and street), and Burglaries (commercial, residential, and
auto) are the primary focus of Police Area 4.

Overall, Part 1 crimes are down 10% YTD, but Robberies are up 20% YTD and Residential
Burglary is up 42%.

As part of the 2024 Strategic Plan, directed OT will be utilized to supplement Patrol in high
traffic shopping areas within the district (Fruitvale Village, Dimond, Lincoln Square, and the
Laurel). This detail will utilize disseminated intelligence on crime patterns to conduct foot
patrols, traffic enforcement, and security checks.

Area 4 will liaison with our law enforcement partners (CHP, ACSO, OHA, and BART) to increase
an overall law enforcement presence along International Blvd., E. 12t St., and San Leandro St.
to assist with traffic enforcement within Area 4’s HIN.

Area 4 Patrol will focus on serious and violent crimes:

o Conduct thorough preliminary investigations, canvass and recovery of video, disseminating
intelligence gathered, partnering with DVP and Ceasefire

o Patrol overlap units in BFO 2 (if any) will be deployed in Area 4 hot spots to further deter
crime.

o Area 4 Captain will work with Area 4 BID leaders, and coordinate with Foot Patrol and the
Trust Building Officer to continue to deter crime within the shopping districts in Area 4.



Area 5 — Captain Kevin Kaney

Part 1 Crimes 01-01-2023 @ 01-01-2024 | Year-to-Date 3-Year YTD 2024
Al totals include through through % Change | Year-to-Date vs. 3-Year
attempts except homicides | 03-31-2023 | 03-31-2024 (2023 vs. 2024| Average YD Average
Homicide - 187(a) 7 1 -86% 4 -77%
¢ Homicide - all other * 1 0 -100% 1 -100%
Subtotal - 187(a) + all other 8 1 -88% 5 -80%
Aggravated Assault 148 163 10% 153 7%

e With Firearm 17 24 41% 20 18%
Rape 8 4 -50% 6 -33%
Robbery 90 128 42% 113 13%
Burglary Total 182 144 -21% 150 -4%

e Auto 97 50 -48% 69 -28%
¢ Residential 25 40 60% 32 24%
e Commercial 42 23 -45% 30 -24%
e Other/Unknown 18 31 72% 18 72%
Motor Vehicle Theft 636 630 -1% 599 5%
Larceny 299 111 -63% 213 -48%
Arson 3 5 67% 5 0%
Total Part 1 Crimes 1,374 1,186 -14% 1,243 5%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Area 5 Homicides — All Investigated Incidents
01 January to 31 March
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Area 5 — Captain Kevin Kaney

Area 5’s main focus is preventing violent crime, primarily Murders,
Shootings, and Robberies.

Currently Area 5 is down 86% in murders, from 7 last year at this time to 1
this first quarter.

Area 5 is currently up 10% in Aggravated Assault and 42% in Robberies.

In response, Area 5 staff deployed the following measures to continue to
reduce the increase in Shootings and Robberies:

Continued intelligence briefings to identify possible groups or gangs
escalating violence.

Continued Patrol briefings to ensure all stakeholders have timely and
relevant information of the conflicts driving the violence in Area 5.



Area 5 — Captain Kevin Kaney

Reviewed ShotSpotter activity while gathering intelligence and
deploying available resources to those areas.

Continued Violence Suppression operations that are laser
focused on groups, gangs, and/or areas of known violence.

Proactive collaboration with DVP (Department of Violence
Prevention) who assists with reaching out to involved parties to
prevent further violence.

Prioritized Ceasefire strategies and referrals with requests for
outreach and prevention.

Ensure quality preliminary investigations are being completed
in the field and in partnership with CID (Criminal Investigations
Division).



Area 6 — Acting Captain Casey Johnson

Part 1 Crimes 01-01-2023 @ 01-01-2024 | Year-to-Date 3-Year YTD 2024
Al totals include through through % Change | Year-to-Date vs. 3-Year
attempts except homicides | 03-31-2023 | 03-31-2024 (2023 vs. 2024| Average YD Average
Homicide - 187(a) 5 4 -20% 4 0%
¢ Homicide - all other * 0 1 PNC 0 200%
Subtotal - 187(a) + all other 5 5 0% 4 15%
Aggravated Assault 117 143 22% 141 2%

e With Firearm 19 19 0% 23 -17%
Rape 7 6 -14% 6 6%
Robbery 95 136 43% 108 26%
Burglary Total 796 250 -69% 535 -53%

e Auto 727 189 -74% 463 -59%
¢ Residential 32 22 -31% 29 -23%
e Commercial 30 11 -63% 27 -60%
e Other/Unknown 7 28 300% 16 75%
Motor Vehicle Theft 452 520 15% 490 6%
Larceny 530 215 -59% 335 -36%
Arson 3 2 -33% 6 -68%
Total Part 1 Crimes 2,005 1,277 -36% 1,626 21%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.
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Area 6 — Acting Captain Casey Johnson

Part 1 crimes for Q1 for 2024: The two largest increases:

e Aggravated Assaults are up by 13% but are still down by 1% compared to the
three-year average.

e Homicides are down by 20% compared to 2023.

e Auto Burglaries are down by 76%. Compared to 2023

In response, Area 6 staff deployed the following measures in an attempt to

continue to reduce this rise in violence:

e Continued Data intelligence to identify possible groups or gangs escalating
violence.

* | worked closely with the SRS East Teams and Ceasefire, which will continue to
focus on individuals driving the violence.

* Prioritized Ceasefire strategies and referrals with requests for outreach and
prevention.

* Increased partnership with DVP (Department of Violence Prevention), who
will assist with reaching out to involved parties to prevent further violence.



Area 6 — Acting Captain Casey Johnson

Conduct weekly meetings with all stakeholders, law enforcement
partners, and city leaders including Councilmember Reid’s office.
Work with local merchants and stakeholders to conduct CPTED
evaluations for long-term burglary mitigation solutions.

Run overtime details such as Burglary Suppression to focus on
the Hegenberger and 98th Ave corridors.

Reviewed ShotSpotter activity while gathering intelligence and
deploying available resources to those areas.

Continue to enforce thorough preliminary investigations (Patrol
Officers) while working with our Criminal Investigations Division
on follow-up requests.



Ceasefire — Director Davis-Howard

Ceasefire conducted 78 direct communications with
individuals at highest risk for violence or their family
members in Q1 2024:

— 67 by custom notifications

— 11 individuals at a call-in

— 54 individuals were referred to DVP for
services.

Ceasefire hosted one (1) call-In meeting in Q1 2024.

There have been 5 community engagement events; with
4 partners.
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