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.<^ITY OF O A K L A N D 
AGENDA R E P O R T 

TO: Office ofthe City Administrator 
ATTN: Dan Lindheim 
FROM: Department of Human Services 
DATE: April 13,2010 

RE: A Supplemental Report From The Department Of Human Services Oakland 
Community Action Partnership (OCAP) For Additional Information Requested 
At The December 15, 2009 Life Enrichment Committee To Provide: 1) A 
Historical Review Of The City Of Oakland's Current And Past Poverty Rates; 
2) Information And Comparison Of Public Community Action Agencies And 
Private Community Action Agencies; 3) Information On OCAP's Strategic 
Planning Process; And 4) A Breakdown Of OCAP's Administrative And 
Program Cost For Its Community Services Block Grant (CSBG) Annual And 
Stimulus Funding 

SUMMARY 

This is a supplemental follow-up report to the annual Oakland Community Action Partnership 
(OCAP) report presented to Life Enrichment Committee at its December 15, 2009 meefing. This 
report responds to the Committee's request for addifional informafion on: 1) Oakland's current 
and past poverty rates; 2) public and private Community Action Agencies; 3) OCAP's strategic 
planning process; and 4) OCAP's administrative and program costs for its Community Services 
Block Grant (CSBG) annual and stimulus funding. 

FISCAL IMPACT 

This supplemental report is informational only. 

BACKGROUND 

Staff presented an annual Oakland Community Action Partnership (OCAP) report and a 
resolution to the Life Enrichment Committee on December 15, 2009. The Committee bifurcated 
the report by forwarding the time sensitive grant resolution to City Council and directing staff to 
return to the committee with a supplemental report to provide additional information on: 1) 
historical information on the change in poverty in Oakland; 2) the number of private versus 
public community action agencies and their funding; 3) OCAP's strategic plan for administration 
and funded programs; 4) breakdown of Oakland's Community Services Block Grant Sfimulus 
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funds and the ratio of program overhead; and 5) how much money is allocated to administration ' 
and how much to programs and suggestions for improving that ratio. i 

I 

KEY ISSUES AND IMPACTS I 

A Historical Review ofthe Citv of Oakland's Current and Past Poverty Rates 

According to the 2000 Census, 76,489 (19.4%) of Oakland's 399,484 residents live at 100% of I 
the federal poverty level. This compares to 16.6% in 1970; and 18.5% for both 1980 and 1990. i 
Current data published by the Califomia Department of Finance shows Oakland's total i 
population as of January 1, 2009 at 425,068. However, recent data provided in the 2008 
American Community Survey, a nationwide census sample survey designed to provide ! 
communities with annual data, indicated a decline in not only the City's population but the 
overall poverty rate as well. The 2008 data estimates Oakland's population to be around 362,342 
with an 18% poverty rate. Based on the data provided, it appears that Oakland is experiencing a ' 
slight decrease in its overall poverty rate. However, it is worth noting that the formula for local 
frinding allocations for the Federal Community Services Block Grant is solely based on the ' 
number of residents living below the federal poverty level as captured in the decennial (every 10 ' 
years) census data. 

The maps below provides a visual historical perspective ofthe shift in the concentration of 
poverty within the City of Oakland from 1970-1990. As the maps indicate, poverty in Oakland 
for the last 30 years has and continues to plague the City's flatland communities. However, on 
the up side, the degree to which poverty is concentrated in areas such that 40% or more ofthe 
families live in poverty in on the decline. 

Oakland 1970 Poverty data (16.6%) Pop: 361,561 Oakland 1980 Poverty data (18.5%) Pop: 339,337 
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Oakland 1990 Poverty data (18.5%) Pop: 372,242 

In an attempt to understand poverty, it is important to look beyond the numbers and look at the 
broader social and economic issues, like to the dot com bust of 2000, the decline in the U.S. 
housing market, and most recently, the persistent double digit unemployment numbers. These 
social and economic forces continue to contribute to the growing disparity of those who are not 
able to make ends meet and those who can. 

The Role of Community Action Agencies 

In 1964, President Lyndon Johnson declared "war on poverty". Today, there are 1,100 
Community Action Agencies, all part of a national network collectively working to eradicate 
poverty on a federal, state and local level. Within the State of Califomia, there are a total of 63 
Community Action Agencies; thirty-nine (39) are private (not for profit) agencies; twenty-one 
(21) are public county agencies, and three (3) are public city agencies-(City of Berkeley, City of 
Los Angeles, and City of Oakland). (Attachment A) 

Based on the Federal Statue goveming Community Action Agencies, no two agencies are exactly 
alike. Informafion Memorandum Transmittal No. 37 (Attachment B) from the Administrafion 
for Children and Families dated December 10, 1999 best describes the unique usage ofthe j 
Community Services Block Grant Funds. The memo reads "the purpose ofthe CSBG award 
differs from most other grant because it does not focus on fimding a particular service; CSBG 
does not funcfion solely as a "stand alone" program. Rather, CSBG fiinding can support (1) 
creation of new programs and services, (2) augmentation of existing programs and services; and 
(3) organizational infrastructure required to coordinate and enhance the multiple programs and 
resources that address poverty conditions in the community. Within this framework, use of 
CSBG funds to both coordinate and expand local services and programs related to the 
elimination of poverty meet the standards for allowable cost. These activities comprise the 
largest spending category for the CSBG award. They also leverage, enhance and supplement the 
impact of programs supported by other Federal, State, local and private funding sources." 

For example, the City of Berkeley leverages an estimated $3,206,652 in non-CSBG federal 
Weatherization and Low-Income Heating and Energy Assistance Program (LIHEAP) funding 
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and $279,251 in unrestricted local govemment funds with its annual CSBG allocation of 
$259,646 to address the condition of its 19,495 low-income residents living in poverty. In 
comparison, the City of Los Angeles leverages $15,764,476 in Community Development Block 
Grant (CDBG) Funding with its $7,525,417 in CSBG funding to address its 801,050 low-incomei 
individuals living in poverty. j 

Oakland Community Action Agency | 

For calendar year 2010, the City of Oakland's Community Action Partnership received $718,453 
in its annual Community Services Block Grant funding to address and eradicate poverty amongst 
the 76,489 individuals documented as living below the federal poverty level. This translates intO' 
the City receiving approximately $9.39 per person to fight its war against poverty. To maximize' 
its funding allocation, the Oakland Community Action Partnership utilizes its strategic planning [ 
process to review and assess the community's needs, identify gaps in services, identify priority ! 
funding areas, review policy and propose system changes, explore new partnerships, and ' 
leverage existing resources to expand programs and services deemed necessary to help [ 
Oakland's low-income families. ' 

As part of its strategic planning process, OCAP conducted an employment and workforce 
development focus group meeting, on March 25, 2009, with local service providers to assess the j 
employment needs of Oakland's low-income community. Results from the focus group included 
the need to connect workforce development efforts with local economic development efforts; ! 
provide paid training opportunities for participants; expand apprenticeship programs; subsidize i 
employment; work with industry to support the city's local hire policy-Oakland First; develop a ' 
career academy to address educational barriers; and provide wrap around supportive services to I 
address mental health and substance abuse issues for participants. ' 

In addifion, the OCAP Board held a retreat in April 2009 to revisit their vision, goals, and 
outcomes based on the community needs assessment and to strategically plan for the next four 
years (2010-2014). OCAP uses its strategic planning process to foster internal and extemal j 
reflecfion in order to adapt and respond to changes and meet the needs of Oakland's low-income 
populafion. The following chart summarizes the results of OCAP's 2010-2014 strategic i 
planning efforts that support the Califomia Department of Community Services and \ 
Development's (CSD) state-wide priority of Family Self-Sufficiency, OCAP has adopted a j 
working definition of Family Self-Sufficiency as having the means to meet a range of individual 
needs. 
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OCAP PROGRAM AND AGENCY STRATEGIES 

Job 
Training/ 

Education & 
Employment 

Purpose: 
Support programs 
and services that 
address 
training/education 
and employment 
for adults, youth, 
seniors, re-entry 
population, and 
the homeless with 
special emphasis 
on Oakland's hard 
to place 
population' 

Community 
Development 

Purpose: 
Support programs and 
services that provide 
transitional, and 
affordable housing, 
micro enterprise 
opportunities, and 
sustainable gardens 
with special emphasis 
placed on programs 
that help the low-
income populations 
obtain home 
ownership and 
maintain self-
sufficiency. 

Supportive 
Services 

Purpose: 
Support programs 
and services that 
assist low-income 
individuals and 
families to thrive in 
the areas of 
employment, 
housing, 
transportation, 
income support, 
health and wellness, 
financial security, 
and asset building 

Community 
Engagement/ 

Advocacy 

Purpose: 
Support programs 
and services that 
increase public 
awareness, advocacy 
and promote civic 
action on poverty and 
other issues that 
affect Oakland's low-
income population 
/ 

Capacity \ 
Building j 

t 
1 

i 
Purpose: 
Support programs 1 
and services that 1 
foster agency 
capacity-building i 
in the areas of fund' 
development, 
board development; 
and community 
building i 

OCAP's programming also aligns with the National Performance Goals and Indicators for the 
Community Service Block Grant (CSBG) program established by the Federal Administration of 
Children and Families' Office of Community Services (OCS). In addition, the results of 
OCAP's strategic planning efforts and its companion 2010-2011 Community Action Plan 
(Attachment C) was presented at OCAP's state mandated community public hearing on June 8, 
2009. The needs assessment and strategic plan informed the request for proposal process. A list 
of OCAP's 2010-2011 grantees and brief description of their program services is provided as 
Attachment D. 

Oakland's Community Action Agency 2010 Budget 

The following chart shows OCAP's operating budget, as defined by CSD's regulations, and as 
reported to the state. This budget includes not only the CSBG annual allocafion but also CSBG 
ARRA dollars, leveraged CDBG dollars, and DHS program and administrative dollars that are 
related to CSBG programming. The state uses this comprehensive budget as the basis for its 
"administrative cost" allocation. As such, the portion ofthe City's CSBG allocation that is used 
for "administration" which is $259,369 from the regular allocation plus $144,768 in ARRA 
funding is matched against this compilation budget. As such, the administrative costs equal 11%_ 
of this total budget, within the state mandated cap of 12%. 
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This compilation budget is an essential component ofthe CSBG program which is designed to 
support existing work, supplement other efforts, and leverage additional dollars. It should also 
be noted that DHS recently passed single audit of its use of CSBG fiinds with no financial 
findings. 

DHS OCAP 2010 Total Operating Budget 
As Defined and Reported to the State of California 

January 1, 2010- December 31, 2010 

CSBG-ARRA 2010 
CDBG - IDA, matching, and operation 

CDBG-EITC 

Walk to End Poverty 
DHS Admin and Program Costs 

DHS Mayor's Hunger Program -

CSBG 2010- Federal Grant 
2010 OCAP Total Operating Budget 

1,212,697 

550,000 

25,000 

. 8,961 

1,023,096 

100,000 

718,453 
3,638,207 

' 

The following chart provides the OCAP budget for the annual CSBG allocation only -
$718,453. This is the budget that the City Council is typically asked to review and approve, as 
was done in December 2009. This budget treats "administrative costs" as direct support to I 
program cost in the community. '. 

If one only reviews this budget, the administrative costs for OCAP appear to be 36%. But this is < 
inaccurate on two fronts. First, CSBG does not look at this allocation in isolation from the j 
dollars that are leveraged for programs both in additional grants and from the operating budget of 
the host agency. Second, CSBG does not review the budget this way since it does not take into 
account various "administrative'costs" which are required program elements ofthe fimding. 
For example, the development, training and staffing ofthe tripartite board and its members is a 
vital aspect ofthe program. As such, it is a required element ofthe CSBG program and not an 
"administrative cost" in the traditional use ofthe word but is counted that way. A close parallel 
is Head Start where the Parent Policy Council Goveming Board is treated by the federal agency 
as a program cost, not part ofthe administrative costs. 
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DHS OCAP CSBG 2010 BUDGET 

January 1, 2010- December 31, 2010 
ADMINISTRATIVE 
COSTS 

10.1 
10.2 

10.3 

10.4 

10.5 
10.6 

10.7 

Salaries and Wages (AAI, PPT Program Analyst, 
HHS Planner) 

Fringe Benefits 
Subtotal Personnel Costs 

Total Operating Expenses & Eguipment 
Equipment 

Out of State Travel 

Subcontractor Services 

Other Costs - Misc. Costs (Dept. OH costs) 9.01% 
Subtotal Administrative Costs 
PROGRAM COSTS 

20.1 

20.2 

20.3 
20.4 

20.5 

20.6 

\ 

20.6 

20.7 

Salaries and Wages (IDA, EITC, Bank On Oakland, 
Forums) 

Frinqe Benefits 

Sub-total Personnel Costs 
Operating Expenses 

Eguipment 

Out of State Travel 

Subcontractors 

Bay Area Legal Aid 
Catholic Charities ofthe East Bay 

Covenant House California (CHC) 

Housing and Economic Rights Advocates (HERA) 
Mandela Marketplace 
St. Mary's Center 

Men of Valor Academy (MOVA) 
Society of St. Vincent de Paul 

OCAP Programs (EITC 15k, Hunger 10k, IDA 20k, 
Walk 10k, Program/Forums/Marketing $5,000) 
Sub-total - Subcontractors 

Other Costs -(Dept. OH costs) 9.01% 

Subtotal Program Costs 

Total CSBG Funds 

131,150 

81,287 

212,437 

21,115 
-

9,000 

5,000 

11,817 
259,369 

41,299 
25,564 

66,863 

4,500 

40,500 

40,500 

40,500 
40,500 
40,500 

40,500 

40,500 
40,500 

60,000 

384,000 
3,721 

459,084 

718,453 

The following describes some ofthe OCAP activities and partnerships that speak to how the 
"administrative" side of this budget works to leverage and grow direct services throughout 
Oakland. 
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OCAP's overarching strategy is to focus available local, state, private, and federal resources on 
the goal of enabling low-income families and individuals to attain the skills, knowledge, 
motivation, and secure the opportunities needed to become fully self-sufficient. To that end, 
OCAP partners with other anfi-poverty initiatives such as United Way ofthe Bay Area's Spark 
Point Initiative, a collaboration among several non-profit agencies to provide wrap around 
services to Oakland's low-income population; Safe Passages Elev8, a collaboration with the 
City, County and OUSD to increase opportunities for families and youth at 5 middle schools 
throughout Oakland; and Bank on Oakland, an initiative to bank 8,000 unbanked Oakland 
residents annually. 

Most recently, OCAP has been providing technical assistance and support to the City 
Administrator's Office and the Community Economic Development Agency (CEDA) to secure 
over $4 million in federal Weatherization Assistant Program (WAP) funding to not only 
weatherize low-income residents but also create jobs for Oakland's Green Job Corps. For thirty 
eight years, the City of Oakland's Community Action Partnership has had a track record in 
making a difference in the lives of thousands of Oaklanders by ''helping people, changing lives" 
and in 2006 was acknowledged by the Community Research Partners, as a "Best Practice in 
Community Action" nationwide. 

For more information on Federal Community Service Block Grant, visit 
www.acfhhs.gov/programs/ocs/csbg/ 

For more information on Oakland's Community Action Partnership, visit www.OaklandCAP.org; 

Oakland's Community Action Agency 2009-2010 Stimulus Budget 

Through the City of Oakland Community Services Block Grant 2009 American Recovery and 
Reinvestment Act (ARRA) stimulus funding, OCAP proposed to expand its current "shovel 
ready" training, education, and employment programs to create between 120-150 employment 
opportunities in the area of green jobs/weatherization, building trades/home rehabilitation, 
logistic/warehousing, transportation, and regional employment. (Attachment D) The following 
is a break down ofthe $1,212,697 ARRA allocation: $130,697 is allocated to cover the cost of 
grant administration, staffing, and training, and $1,082,000 is directly allocated to programming. 
This results in a less than 11% administrative cost for program administration. 
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1 

t 
OCAP CSBG 2009-2010 St imulus BUDGET 

July 1, 2009- September 30, 2010 

TOTAL GRANT (Administrative and Program Cost) 

ADMINISTRATIVE COSTS 

10.1 

10.2 

10.3 

10,4 

10,5 

10.6 

Program Analyst 1 - FTE ,1 @ $30.36 

Fringe Benefits 

Subtotal Personnel Costs 

Operating Expenses and Eguipment 

Office Supplies 

Bookkeeping Services/Accountant II 
City Services-Contract Compliance (.0025*1082000) 
+2000 

Duplicating/Copier 

Telephone 

Total Operating Expenses & Eguipment 

Out of State Travel 

Subcontractor Services Administrative Cost (10%) 
Oakland Green Job Corps, Volunteers of America 
Workforce Collaborative. OPED-Senior Shuttle 

Total Subcontractor Admin 

Other Costs - Misc. Costs (Dept. OH costs) 9.01%. 

Subtotal Administrative Costs 

PROGRAM COSTS 

20,1 

20,2 

20.3 

20.5 

20.6 

20,7 

Subtotal Program Costs 

Salaries and Wages -(Workforce Development 
Consultant/TA) 

Fringe Benefits 

Sub-total Personnel Costs 

Operating Expenses & Eguipment 

Education/Outreach 

Program Supplies 

Total Operating Expenses & Equipment 

Out of State Travel 

Subcontractors Program Cost 

Oakland Green Job Corps 

Volunteers of America 

Workforce Collaborative 

Bay Area Comm Services -OPED - Senior Shuttle 

Sub-total - Subcontractors 

Other Costs -(Dept. OH costs) 9.01% 

TOTAL CSBG GRANT FUNDS 

1,212,697 
; 

6,346 

3,645 

I 
9,991 

1 

5,000 

13,000 
1 

4,705 

2,500 

1,000 

26,205 

1 
l_ 

108,000 

572 

144,7681 

i 
1 

45,069 
' 

45,069 
1 

25,000 

11,280 

36,280 
10,000 

1 
1 

270,000 

270,000 

270,000 

164,000 

974,000 

2,579 

1,067,928 
1 

1,212,697 
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SUSTAINABLE OPPORTUNITIES 

Economic: OCAP programs and services directly impact the employability of Oakland's low-
income residents by providing access to education, training, and job opportunities designed to 
help families achieve an increased level of self-sufficiency. 

Environmental: The expansion of training in the green jobs industry and Oakland's pending 
State weatherization funding will directly contribute to decreasing Oakland's overall carbon 
footprint. 

Social Equity: OCAP will continue to focus its efforts to support the City goal of social equity 
for all of Oakland's low-income residents. OCAP will continue to collaborate and partner with 
other entities such as the Workforce Investment Board (WIB), the County of Alameda, Alameda 
County Community Food Bank, the United Way ofthe Bay Area, and other anti-poverty fighting 
programs to ensure that all efforts to eliminate poverty and its effects on the Oakland community 
are supported and that a sustainable infrastructure is in place to help low-income families move 
toward a higher level of self- sufficiency. 

DISABILITY AND SENIOR CITIZEN ACCESS 

The Oakland Community Action Partnership programs and services are accessible to persons 
with disabilities and senior citizens. 

ACTION REQUESTED OF THE CITY COUNCIL 

The Department of Human Services Oakland Community Action Partnership requests that the 
City Council accept this supplemental informational report. 

Respectfully submitted. 

ANDREA YOUNGDAHL 
Director, Department of Hitman Services 

Reviewed by: 

Prepared by: 

APPROVED AM) FORWARDED TO THE 
LIKE ENRICI^ENT COMMITTEE: 

_QMhe City Administrator 

Sara Bedford 
Policy & Planning Division Manager 
Estelle Clemons, Manager 
Oakland Community Action Partnership 
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Attachment A -- List of Eligible Entities 

California Department of Community Services and Development (CSD) ! 
2008 CSBG/IS Part 1, Section B ' 

List of Eligible Entities Receiving 2008 Funds 

Contract 
Number 

4905 

4902 

•4901 

4906/4983 

4907-.- - . 

4914/4966 

4994 

4908/4991 
09F-5015 

4910 

4954 

4911 

4912/4996 • 
09F-5005 

4904/4915 

4916 

4917 

4922 

4921/4992 

4918 

4919 

4920 

4923 

4924/4990 

Agency 

Amador-Tuolumne CAA 

Associated Community Action Program 

Berkeley CAA ' 

CAA of Butte 

CalaverasTMarlposa,CAA .....-.,.,..._.. 

Campesinos Unidos (CUi) 

Community Services & Employment Training 

Contra Costa County Communis Sen^-lces Dept 

E! Dorado County Dept of Community Services 

Foothill Unity Center. Inc, 

Fresno EOC 

Glenn County Human Resource Agency 

Inyo Mono Advocates for Community Action 

Kern County Economic Opportunity Council 

Kings Community Action Organization 

City of Los Angeles Community Development 
Dapattmenl 

Los Angeles County Department of Community 
and Senior Services 

Lake County CAA 

Lassen/Plumas/Sierra CAA 

Long Beach Community Services Development 

Madera County C/WV 

Community Action Marin 

Address 

935 South State Hwy. 49 
Jackson, CA 95542 

241Q0 Amador Street, 3tii Floor 
Hayward, CA 94544-1203 

2180 Milvia Street, 2nd Floor 
Berkeley, CA 94704 

2255 Del Oro Avenue 
Oroville, CA 95965 / 

5200 Highv/ay 49 -- North 
Mariposa, CA 95338 

1005 C Street 
Brawley, CA 92227 

312 N.W. 3rd Ave 
Visatla, CA 93291 

2425 BIsso Lane. Suite 260 
Concord, CA 94520 

3057Br"iwRd,#A 
Placer^fille, CA 95667 

415 V\/est Chestnut Avenue 
Monrovia, CA 91016 

1920 Mariposa Mali, Suite 300 
Fresno, CA 93721 

420 East Laurel Street 
Willows. CA 95988 

224 S. Main Street 
Bishop, CA 93515 

300--19th Street 
Bakersfieid. CA 93301-4502 

1130 North 11th Ave 
Hanford;"CA'93230-5998 ' ' " "" 

1200 West 7th Street, 6th Floor 
Los Angeles, CA 90017 

12900 Crossroads Parkway South 
City of Industry. CA 91746 

15312 Lakeshore Drive 
Cleariake, CA 95422 

1B3 West Main Street 
Quincy, CA 95971 

3012 Long Beach Blvd 
Long Beach, CA 90807 

1225 GUI Ave 
Madera, CA 93637 

29 Mary Street 
San Rafael. CA 94901' 

Public or 
Private 

Public 

Public ' 

Public 

Private 

Private •. 

Private 

Private 

Public 

Public 

Private 

Private 

Public 

Private 

Private 

Private 

Public 

Public 

Private 

• Public 

Private 

Private 

Private 

2008 Award Amount 

$243,064' 

$532,727; 

$243,054 

! 
$368,056; 

. __ $243,054^_ 

$342,024; 
1 

3783,683 

i 
$657,814 

1 

'$243,054 1 

$335,572 

• 

$1,668,905 

$297,954 

$245,149 

$1,226,7071 

$243,054 j 

i 
$7,018,217 

$6,435,462! 

$243,054 • 

I 

$243,054 j 

1 
$906,294 ' 

1 

$243,054 

3267,320 1 

l / / ¥ 
03/30/2009 



Attachment A -- List of Eligible Entitles 

California Department of Community Services and Development (CSD) j 
2008 CSBG/IS Part I, Section B 

List of Eligible Entities Receiving 2008 Funds 

Contract 
Number 

Agency Address 
Public or 
Private 
Agency 

2008 Award Amount 

Community Action AgGncjoB (continued).:-\-^^ '.•/••ir :̂y-'-^-- '̂--- '̂--;---V v/":',:;) ••.//,:•:*./:• '••v:>.:V- ••̂ ••.̂ -,•:'•-3 

4926 

4927 

4928 

4929 

4930 

4925 

4903 

4931 

4932 

4913/4997 
5008/5006 

4933/4987 
5009 

4934/4998 

4955 

4935 

4936 

4937/4993 

4938 

4939 

4940/4995 
5014 

4941 

4942/4985 • 

4943/4984 
5002 

4944 

Merced County CAA 

Modoc-Siskiyou CAA 

Monterey County Dept of Social Services 

Community Action ofNapa Valley 

Nevada County Dept of Housing and Community 

North Coast Opportunities 

City of Oakland, Dept of Aging 

Orange County Community Development Council 

Placer County Health and Human Services Dept 

Redwood Community Action Agency 

Riverside County Dept of Community Action 

Saaamento Employment and Training Agency 

Sacred Heart Community Service 

San Benito County Dept of Community Services 

Community Action Partnership of San Bernardino 
County 

County of San Diego, Healtfi and Human 
Services Agency Community Action Partnership 

Economic Opportunity Commission of San 
Francisco 

San Joaquin County Dept of Aging, Children and 
Community Sen/ices -

Economic Opportunity Commission of San Luis 
Obispo 

CAA of San Mateo County 

CAC of Santa Barbara County 

Community Action Board of Santa Cruz County 

Shasta County C/̂ A 

1748 Miles Court.SulleB 
Merced, CA 95340 

818 South Main Street 
Yreka, CA 96097 

1000 South Main Street, Ste 301 
Slalnas, CA 93901 

3273 Claremont Way, Suite 207 
Napa, CA 94558 

950 Matdu Avenue 
Nevada City, CA 95959..- -

413 North State Street 
Uklah, CA 95482 

LionelJ. Wilson Building 
150 Frank H. Ogawa Plaza 
Suite 4340 
Oakland, CA 94612 

12B40 Knott Street 
Garden GrbveT'CA"92841 

379 Nevada Street 
Auburn, CA 95603 

904 G Street 
Eureka, CA 95501 

2036 Iowa Ave., Suite B-102 
Riverside. CA 92507 

925 Del Paso Boulevard 
Sacramento. CA 95815 

1381 South First St 
Sen Jose, Ca. 95110 

1111 San Felipe Road, Suitel 08 
Hpllister, CA 95023 

696 S. Tippecanoe Ave 
San Bernardino, CA 92408 

1255 Imperial Avenue, Suite 743 
San Diego, CA 92101-7439 

1426 Fillmore Street, Suite 301 
San Francisco, CA 94115 

102 Soulh San Joaquin Street 
Stockton, CA 95201 

1030 Southwood Drive 
San Luis Obispo, CA 93401 

930 Brittan Avenue 
San Carlos, CA 94070 

5638 Hoilister Avenue, Suite 230 
Goieta. CA93117 

406 Main Street, Suite 207 
Watsonvilie, CA 95075 

1450 Court Street, Suite 108 
Redding, CA 96001 

Private 

Public 

Public 

Private 

Public 

Private 

Public 

Private 

Public-

Private 

Public 

Public 

Private 

Public 

Private 

Public 

Private 

Public 

Private 

Private 

Private 

Private 

Public 

$394,597 

$243,054 , 

$452,735: 

$243,054 i 

$243,054 1 

$243,064' 

$670,032 

$2,536,226 

$243,054 

$345,899 

$1,926,677 

$1,612,677, 
i 

$1,080,606 

! 
$243,054 

$2,307,796 

J 

$2,990,045 

1 
$758,683 , 

1 

$850,630 ' 

$326,554: 

$356,663 

$507,836 

$284,015 
1 

$243,064 ; 

/:VV 03^0/2009 I 



Attachment A -- L ist of Eligible Entities 

California Department of Community Services and Development (CSD) 
2008 CSBG/IS Part I, Section B 

LIstof Eligible Entities Receiving 2008 Funds i 

Contract 
Number 

4945 

4946/4988 
5003/5012 

4948 

4949/4999 
5013 

4951 

4952 

4953 

4947/4963 
4898 

4909/4968 

4961/5011 

• 

4954/4989 

4962 

4965 

Agency 

Community Action Partnership of Solano County 

Community Action Partnersiiip of Sonoma County 

Sutter County CAA 

CAA of Tehama County 

Community Action of Ventura County 

Yolo County Dept of Employment 

Yuba County Community Services Commission 

Central Valley Opportunity Center 

Del Nofte Senior Center 

California Human Development Corp 

Center for Employment Training 

Proteus, Inc.. 

La Cooperatlva Campeslna de California 

Address 

1545 North Texas Street, Suite 301 
Fairfield, CA 94533 

1300 North Dutton Ave. 
Santa Rosa, CA 95401 

938 14th Street 
Marysville, CA 95901 

310 South Main Street 
Red Bluff, CA 96080 

621 Richmond Avenue 

25 North Cottonwood Street 
Woodland, CA 95695 

915 6th Street. Suite 130 
Marysville, CA 95901 

6838 West Bridget Court 
Winton CA 95388 

1765 Northcrest Drive 
Crescent City, CA 95531 

3315 Airway Drive 
Santa Rosa, CA 95403 

701 Vine Street 
San Jose, CA 95110 

1830 N, Dlnuba Boulevard 
Visaiia, CA 93291 

780lFolsom Boulevard, Ste 365 
Sacramento, CA 95B26 

Public or 
Private 

Public 

Private 

Private 

Public 

Private • 

Public 

Public 

Private 
-

Private 

Private 

Private 

Private 

Private 

2008 Award Amount 

$274,609 
1 

$393,817 

1 

$243,054' 

$274,054 

$600,349 

$261,006 

$243,054 
r 
1 

$1,148,114 

$131,902 

$1,345,086 

$1,770,551 

: 
$2,083,400 

$291,857 

/• i f 
03/30/2009 



Attachment A ~ List of Eligible Entitles 

California Department of Community Services and Development (CSD) 1 
2008 CSBG/IS Part 1, Section B ' 

List of Eligible Entitles Receiving 2008 Funds j 

Contract 
Number 

4956/4957 

4960 

4958/4959 

Agency 

Karuk Tribe of CA 

Los Angeles County NAI Commission 

Northern CA Indian Development Council 

Address 

64236 Second Ave 
Happy Camp, CA 96039 

3175 Westh Sixth Street, Rm 403 
Lbs Angeles, CA 90020 

241 F Street 
Eureka, CA 95501 

.Public or 
Private 
Agency 

Private 

Public 

Private 

2008 Award Amount 

$101,747 1 

$355,048 ; 

$1,836,297 , 
! 

4967 

4969 

Community.Design Center. _ ....̂  . . . : 

Rural Community Assistance Corporation 

5 Thomas Mellon Cir., Suite 128 • 
San Francisco, CA 94134 

3120 Freeboard Drive, Suite 201 
West Sacramento, CA 95691 

-.. .Private., 

Private 

$123,252 • 

$138,053 ' 

... . , , . . . „ - . 
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17. S. Department of Health & Unman Services 

Administration for Children^'Families 
Home I Services | Working w i t t i ACF | Pol icy/Planning | About ACF } ACF News 

Commuiut^ 
Hi Services 

jBlock 
W i ^ r a i i t 

RETUUN TO CSBG HOMK I RETtJRN TO OCS HOIME 

COMMUNITY SERVICES BLOCK GRANT 
PROGRAM 

Information Memorandum 

U.S. Department of Health and Human Services 
Administration for Children and Families 
Office of Community Services 
Division of State Assistance 
370 L'Enfant Promenade, S.W. 
Washington, D.C. 20447 

Transmittal No.37 Date: December 10, 1999 

State Community Services Block Grant Directors, State Comptrollers, U.S. 
Territories, Native American Tribes and Tribal Organizations, Community Action 
Agencies, Community Development Corporations, and other non-profit 
organizations receiving Community Services Block Grant (CSBG) funds. 

To: 

Subject: Definition and allowability of direct and administrative costs. 

This memorandum clarifies the definition and allowability of "direct" program anc 
"administrative" costs under the Community Services Block Grant (CSBG) and new 

Purpose: programmatic reporting requirements. The memo specifically addresses use of 1 
CSBG funds for planning, coordination, integration, strengthening, and expansion | 
of public and private assistance related to the elimination of poverty. 

Community Services Block Grant Act of 1998, 42 USC § 9901-9920 (1999); 0MB 
Related circular A-122; 0MB Circular A-133; HHS Results Oriented Management and '> 
Relerences: Accountability Guide (1999). 

Policy Summary: 

1. For CSBG program reporting requirements, the HHS Office of Community Services 
(OCS) defines "direct" program and "administrative" costs in accordance with three 
criteria: (i) meeting Congressional intent for the program; (ii) achieving consistency with | 
HHS audit and financial management standards; and (iii) ensuring a common basis for , | 

3- //^ 
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relating expenditures to the CSBG Results Oriented Management and Accountability i 
System (ROMA). ' 

a. "Direct" program costs can be specifically identified with delivery of a particular > 
project, service, or activity undertaken by a grantee to achieve an outcome intended 
by the funding program. For CSBG, such direct costs derive from the funding 
objectives specified in the reauthorizing statute, and from the goals and outcome 
measures in the ROMA system required by that statute. Direct program costs are 
incurred for the service delivery and management components within a particular 
program or project. Therefore, direct program costs include expenditures on some 
activities with administrative qualities, including salaries and benefits of program 
staff and managers, equipment, training, conferences, travel, and contracts that 
expressly relate to the delivery of an individual program or service funded by a 
specific grant source. 

b. "Administrative" costs, in the context of CSBG statutory reporting requirements, are 
equivalent to the familiar concepts of "indirect" costs or "overhead." As 
distinguished from program administration or management expenditures that qualify 
as direct program costs, administrative costs refer to central executive functions that 
do not directly support a specific project or service. Rather, administrative costs are 
incurred for common objectives that benefit multiple programs administered by the 
grantee organization, or the organization as a whole, and as such are not readily 
assignable to a particular program funding stream. Administrative costs relate to the 
general management ofthe grantee organization, such as strategic direction. Board 
development. Executive Director functions, accounting, budgeting, personnel, 
procurement, and legal services. 

1. Under the CSBG reauthorization and national ROMA goals, eligible programmatic 
activities explicitly include efforts to coordinate and strengthen a range of local programs' 
and services that combat poverty. These efforts often entail planning and management i 
functions that faciUtate integrated approaches among more categorical public, private, and 
non-profit entities within a community. They also provide additional resources to enhance 
or supplement the activities of programs that receive other Federal, State, local, and private 
funding. OCS considers such functions to constitute a core CSBG program purpose, | 
significant and necessary to the grantee mission, pursuant to Congressional intent. Use ofi 
CSBG funds to augment and coordinate other programs is an allowable cost. Furthermore, 
although some of these functions have administrative qualities, related expenditures that 
can be specifically identified with a programmatic activity to coordinate and strengthen 
other programs and services should be categorized as direct program costs, because they 
achieve an outcome intended by the Congress in the express language ofthe CSBG 
reauthorizing statute. 

Background 

New reporting requirements in the CSBG reauthorization, and potential confusion with 
terminology used in 0MB Circular A-122 and the cost accounting field, necessitate some 
clarification for grantees and auditors regarding (1) the definition of different cost categories in 
the CSBG program and (2) the character and allowability of CSBG expenditures to coordinate 
and link multiple anti-poverty programs. 

The CSBG reauthorization requires that HHS report to Congress on'use of CSBG funds by I 

http://www.acfhhs.gov/programs/ocs/csbg/documents/csbg_im/im37.htm 9/20/2005 
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grantees, including a breakdown of expenditure by "direct" and "administrative" functions. 42 i 
U.S.C. § 9917(b)(2)(B) (1999). The statute also requires that HHS define "direct" and 
"administrative" costs for those purposes. 42 U.S.C. § 9917(b)(3). In addition, OMB Circular A-
122, Cost Principles for Non-Profit Organizations uses similar terms, with different meanings, in 
providing guidance on setting indirect cost rates and charging expenditures to grants. OMB Circ. 
A-122 Attach. A §§ B and C(3) (1998). OCS is promulgating this information memorandum to' 
clarify the definitions of costs for programmatic reporting requirements under the CSBG statute; 
the memo does not modify the requirements of OMB Circular A-122 or how grantees define 
costs for the purposes of establishing indirect cost rates for the CSBG program. | 

'CSBG funds may be used to undertake a very broad range of activities, including linking and I 
strengthening other anti-poverty programs and services. For example, CSBG funds may support 
planning, coordination, and capacity-building to improve the effectiveness of other community! 
programs and organizations. CSBG funds also may be used to enhance and supplement other I 
federally-funded programs. 42 U.S.C. § 9901(2), 42 U.S.C. § 9908(b)(1)(C), 42 U.S.C. § 9908(b) 
(5). The relatively unusual flexibility to fund coordination and enhancement programs, which 
sometimes have managerial and administrative quahties, may generate questions regarding the 
character of those expenditures under the costing definitions. Therefore, OCS is providing 
guidance regarding what constitutes a direct or administrative cost in those circumstances. 
Furthermore, OCS is reaffirming that such expenditures are allowable costs under the CSBG 
statute. I 

Definitions of CSBG Direct Program Costs and Administrative Costs , 

The CSBG reauthorization requires that HHS provide a programmatic report to Congress that . 
includes use of CSBG fiinds by grantees by expenditures on "direct" and "administrative" ; 
ftmctions. 42 U.S.C. § 9917(b)(2)(B) (1999). For the purpose of this programmatic report, OCS 
offers guidance on defining these terms to help ensure consistency among grantees in assigning! 
costs to these categories — ', 

Direct Program Costs for CSBG Reporting. Direct program costs can be identified with delivery 
of a particular project, service, or activity intended to achieve an objective ofthe grant award. 
For the CSBG award, those purposes and eligible activities are specified in the reauthorizing | 
statute and reflected in the national ROMA performance measures. Direct program costs are 
incurred for the service'delivery and management components within a particular program or ' , 
project. Therefore, direct costs include expenditures on some activities with administrative • 
qualities, including salaries and benefits of program staff and managers, equipment, training, \ 
conferences, travel, and contracts, as long as those expenses relate specifically to a particular 
program or activity, not to the general administration ofthe organization. 

I 
Administrative Costs for CSBG Reporting. In the context of CSBG statutory reporting 1 
requirements, administrative costs are equivalent to typical indirect costs or overhead. As 
distinguished fi-om program administration or management expenditures that qualify as direct ' 
costs, administrative costs refer to central executive functions that do not directly support a 
specific project or service. Incurred for common objectives that benefit multiple programs i 
administered by the grantee organization, or the organization as a whole, administrative costs are 
not readily assignable to a particular program funding stream. Rather, administrative costs relate 
to the general management ofthe grantee organization, such as strategic direction. Board ( 
development. Executive Director functions, accounting, budgeting, personnel, procurement, and 
legal services. 1 

3: % 
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Contrast with OMB Circular A-122 Definitions. OMB Circular A-122 establishes general ' 
principles for determining the costs of Federal grants for non-profit organizations. In contrast, the 
new CSBG reporting requirement focuses on developing a better understanding ofthe specific 
relationship between CSBG funding and program operations, particularly in the context of i 
ROMA objectives. I 

The Circular provides grantees with guidance on accumulating direct and indirect costs in order 
to ascertain the total or "full costs" of a grant program. Circular requirements ensure that a 
grantee is internally consistent in the manner it charges costs to Federal grant sources, so that ; 
costs charged to a grant as "direct" costs do not duplicate the same or similar costs included and 
charged to a grant through an approved indirect cost rate. Furthermore, indirect costs may be 
classified within the subcategories of "administrative" costs and "facilities" costs. The Circular 
permits grantees substantial latitude in defining and grouping these costs, dependent on an 
organization's structure, number of programs operated, funding sources, and accounting systems. 

Therefore, "administrative" costs as defined under the OMB Circular A-122 are not necessarily--
interchangeable with "administrative" costs for CSBG program reports. If the Circular's 
definitions were used for CSBG programmatic reporting requirements, the latitude provided in 
the Circular could result in "direct" and "administrative costs" being overstated or understated for 
purposes of CSBG program reports. For example, the Circular permits grantees to include all 
facility costs, including maintenance and operations, as a separately identified category in 
calculating their indirect cost rates. However, for CSBG program reports, facility costs , 
attributable to the operation of direct program activities should be reported as "direct" costs, and 
facilities costs associated with general management ofthe organization should be reported as ' 
"administrative" costs. The same principle for assigning a direct cost in CSBG program reports; 
applies to any other costs included in an organization's approved indirect cost rate that can be i 
identified with delivery of a particular activity to achieve an objective ofthe CSBG award. 

Thus, in CSBG program reports, grantees might deviate from the definition of "administrative" 
costs used in developing an indirect cost rate under OMB Circular A-122. Again, such a 
recasting for purposes of a CSBG program report does not in any way modify the requirements 
ofthe Circular or the classification of costs in a grantee's approved indirect cost rate. Claims for 
actual expenditures on Federal grant programs must remain consistent with the classification of 
costs used in the approved indirect cost rate. 

' I 
Optional Supplemental Cost Information. In reporting on the distribution of CSBG expenditures 
between direct and administrative costs, CSBG recipients might also wish to include information 
on the distribution of overall agency spending between direct and administrative costs. Such ' 
informafion on the relative proportion of overall agency expenditures could provide a more 
accurate picture of agency operations and help to interpret the role of CSBG funds in supporting 
agency programs. ; 

Allowability of CSBG Expenditures on Coordination and Strengthening Activities 
I 

The purpose ofthe CSBG. award differs from most other grants because it does not focus on i 
'fiinding a particular service; CSBG does not funcfion solely as a "stand alone" program. Rather,' 
CSBG funding can support (1) creafion of new programs and services, (2) augmentation of ; 

• existing programs and services; and (3) organizational infrastructure required to coordinate and 
enhance the multiple programs and resources that address poverty condifions in the community, i 

7\ 
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The requirements for allowable costs are unique to each Federal program and are found in the . 
laws, regulations, and provisions of grant agreements pertaining to the program. OMB Circ. Ar 
133 Comphance Supp. 3(A) (1997). In addifion, allowable costs should comply with several 
general criteria: (1) reasonable and necessary for performance and administrafion ofthe award; 
(2) conforming to limitations or exclusions set in the award or OMB Circular A-122 Attachment 
B; (3) consistent with the uniform policies and procedures ofthe organization; (4) allocated 
consistently as direct or indirect in like circumstances; (5) in accordance with generally accepted 
accounting principles; (6) not used to match the cost-sharing or matching requirements of another 
federally-funded program, or charged as a cost to such a program; and (7) documented i 
adequately. See e.g. OMB Cir. A-122 Attach. A § A(2). 

i 

Within this framework, use of CSBG funds to both coordinate and expand local services and i 
programs related to the eliminafion of poverty meet the standards for allowable costs. These 
activities comprise the largest spending category for the CSBG award. They often entail planning 
and management functions that facilitate shared resources and integrated approaches among 
multiple categorical services and programs within a community.^ They also leverage,-enhance; j -
and supplement the impact of programs supported by other Federal, State, local, and private 
funding sources. 

The CSBG reauthorizing statute specifically targets "the strengthening of community capabilities 
for plaiming and'coordinating the use of a broad range of Federal, State, local, and other 
assistance (including private resources) related to the elimination of poverty,iSo that this 
assistance can be used in a maimer responsive to local needs and conditions."•*42 U.S.C. § 9901 
(2)(A). The statute requires grantees to develop linkages that fill identified gaps in services and 
support innovative community and neighborhood-based initiatives. 42 U.S.C. § 9908(b)(3)(B). 
The statute also requires that grantees "coordinate, .and establish linkages between, governmental 
and other social services programs to assure the effective delivery of such services to low-income 
individuals and to avoid duplicaUon of such services . . . ." 42 U.S.C. § 9908(b)(5). 

The statutory mandate for coordinafion is reinforced by the goals and outcome measures 
established in the ROMA performance-based management system, now made compulsory by tHe 
CSBG reauthorizafion. 42 U.S.C. § 9908(12). Two ofthe six ROMA goals are "developing | 
partnerships among supporters and providers of services to low-income people" and "increasing 
the capacity of local agencies to achieve results." Office of Community Sery.,.U.S..Dep't of 
Health and Human Serv., ROMAGuide 2-8 (1999). 

1 
I 

These coordinafing and strengthening programs may include, but are not limited to: muhi-agency 
strategic planning; community-wide needs assessments; co-locafion of complementary services; 
computerization of common intake and referral systems; formalized networking to share 1 
resources and faciUties; and organizafion of cross-sector coalitions to address specific community 
cone ems. ' 

The CSBG reauthorizing statute also explicitly permits the use of CSBG funds to augment 
exisfing community-based programs. The legislafion calls for "the broadening ofthe resource < 
base of programs directed to the eliminafion of poverty . . . ." 42 U.S.C. § 9901(2)(E). It also 
provides funds to "make more effective use of. . . other programs related to the purposes" ofthe 
CSBG legislafion. 42 U.S.C. § 9908(b)(1)(C). For example, CSBG fiinds can be applied to 
"support development and expansion of innovative community-based youth programs . . . . " 42 1 
U.S.C. § 9008(b)(1)(B). 

3-^/7 
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i 
I 

CSBG funds do remain subject to the standard grant policy prohibifion against "cost shifting." ̂  
This policy prohibits using funds from one grant award to pay for program costs instead ofthe 
funds already provided for those same costs within another current-year Federal grant award. 
However, the policy does not prevent using funds from one grant award to pay for program costs 
in excess ofthe amounts provided for those costs in the other current-year award. Specifically, 
CSBG funds may not be used in place ofthe amounts provided by another current-year Federal 
grant award for (I) direct or administrafive expenditures that were included as line items in thai 
other grant award, or (2) costs that were included in developing the indirect cost rate. However, 
CSBG funds may be used to pay for costs of such program activities above and beyond the levels 
financed by another Federal grant award. 

Therefore, consistent with Congressional intent and HHS grants policy,''CSBG funds may ' 
supplement other grant awards by paying for expansion and enhancement of existing services 
and programs that already receive Federal, State, local, or private funding for those acfivities. ' 
Outcomes of these CSBG expenditures should be accounted for in the ROMA performance-
based management system. 

Cost Allocation for CSBG Coordination and Strengthening Activities 

Because funding the coordination and enhancement of multiple community-based programs is an 
explicit objecfive ofthe CSBG statute, grantee expenditures on projects, services, or activities 
these areas constitute appropriate objects for the purposes of assigning direct costs, as well as 
administrative costs. 

Such grantee programs to "coordinate and strengthen" may entail plaiming and management 
functions with some characteristics that resemble typical administrative costs, but should be 
treated as direct costs. For example, CSBG funds can be used to create and maintain a computer 
network among mulfiple service providers in a community. CSBG funds can be applied to 
develop and operate a one-stop family center that houses multiple service providers and 
programs funded by other sources. CSBG funds can pay for community-wide needs assessments 
and multi-service strategic planning. CSBG fiinds also can finance compilation, publication, and 
distribution of information to help clients make better use of services and programs funded by 
other sources. The objective of these CSBG-funded coordinafion programs is to connect and 
make more effective use ofthe underlying services and programs, pursuant to the CSBG 
statutory mandate. Therefore, these activifies constitute a core CSBG programpurpose, . - I 
significant and necessary to the grantee mission, and an outcome intended by the handing i 
program to which direct costs should be assigned. I 

i 
The allocation between direct and administrative costs for these programs should be determined 
in accordance with the grantee's standard procedures for recovering eligible costs, either through 
calculation and application of the grantee's indirect cost rate, or through direct charges to the { 
grant award. ' 

HHS Reviews ' 
I 

This memorandum was reviewed by staff in the HHS Office of Grants and Acquisition \ 
Management. 

Inquiries / 2 ^ ^ Z ? I 

I 
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Please address questions to: U.S. Department of Health and Human Services 

Administration for Children and Families 
Office of Community Services 
Division of State Assistance 
370 L'Enfant Promenade SW, Suite 500 West 
Washington, DC 20447 
(202) 401-2333 [main phone] 
(202) 401-5713 [fax] 

Margaret Washnitzer, D.S.W. 
Director 
Division of State Assistance 
Office of Community Services 

RKTLIRN TO CSBG HOME I RETURN TO PCS HOME 

ACF Home | Questions? I Site Index | Contact Us I Accessibility | Privacy Policy | Freedom of information Act | Disclaimers 
Department of Health and IHuman Services | The V^hite IHouse | FirstGov | USA Freedom Corps 

Administration for Children and Families • 370 L'Enfant Promenade, S.W. • Washington, D.C. 20447 

I 
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atv: Oakland. CA 94612 

Agency Contact Person Regarding Community Action Plan 

Name: Estelle Clemons 

Title: OCAP Manager 

Phone:(510)238-3597 

FAX: (510 238-2367 

E-mail address: eclemons@oaklandnet.com 

CERTIFICATION OF COMIVIUNITY ACTION PLAN AND ASSURANCES 

The undersigned hereby certify that this agency complies with the Assurances and 
Requirements of this 2010/2011 Community Action Plan and the information in this 
CAP is correct and has been authorized by the governing body of this organization. | 

Board'Cha({;person 

Citj-of Oakland 

6 Soj 

D,̂ te 
: >^ f 

Date 

C ^ 

mailto:eclemons@oaklandnet.com


^ 

state of Califomia 
Departmenl of Communily Services and Development 
CSBG Community Action Plan 
CSD 410-Vision (01/09) 

COMMUNITY ACTION PLAN REQUIREMENTS 

Summary/Checklist 

The 2010/2011 Request for Community Action Plan (CAP) must meet specific requirements' 
as defined by law, and described in detail in this package. The CAP formis, with specific ( 
instructions on how to complete each form are assembled separately for ease in preparing. ' 
Once you have completed your CAP, submit to CSD one ohginal document (marked 
"original") and one copy (marked "copy") postmarked no later than June 30, 2009. Please • 
allow adequate time for Community Action Plan development, review and approval 
pr iorto the due date. i 

The following is a check list ofthe components to be included in the CAP your agency 
submits to CSD: 

H CAP Cover Page with appropriate signatures 
I 

g Table of Contents and all CAP pages numbered 

1 Agency Vision & Mission Statements and Strategic Plan 

M Copy of Strategic Plan 

S • Requirement 1: Community \niormation Profile and Needs Assessment, 

1 Requirement 2: Statewide Frlonty 

@ Requirements: Federal Assurances 

S Requirement 4: State Assurances 

f Requirement 5: Public Hearing Documentation 

1 Requirement 6: Monitoring and Evaluation Plan 

i CSD 801: CSBG/NPI Programs Report 
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VISION STATEMENT: 

All Oakland citizens will be assured- equal and fair.M.ccess_ to j-esourccs, 
which will produce a healthy, safe, clean, educated and economically-
sound, productive communityf respecting their rights and values. 

MISS) ON STATEMENT: '• 

To eliminate poverty and its effects on the City of Oakland. 

PURPOSE: 

The Community Action Partnership has the responsibility to plan, 
develop and execute efforts to alleviate povert}> and work toward 
institutional change to enhance the ability of the poor in the City of 
Oakland to achieve self-sufficiency. 

OCAP Self-Sufficiency Definition - having the means to meet a range of 
individual needs 

STRATEGIC PLAN: 

Does your Agency ha.ve a Strategic Piatt? ^ Yes . Q ^ o 
Jf yes, please attach a copy. The Oakland Community Action Par tnership has 
adopted a strategic plan framework and is in the process of drafting its plan. 

C\5 
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Job Training/Education/Employment 
Community Development 
Supportive Services 

Community Engagement/Advocacy 
Capacity Building 

P A R T N E R S H I P 
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, . V • Requirement 1 

v l ; OAKLAND COMMUNITY ACTION PARTNERSHIP (OCAP) 
COMMUNITY INFORMATION PROFILE & NEEDS ASSESSMENT 

J 2010-2011 

1. COMMUNITY INFORMATION PROFILE 
I 

Introduct ion ; 
' I 

The City of Oakland Community Action Partnership (OCAP) has been actively fighting the, 
war on poverty in Oakland since 1971. Created by the Economic Opportumty Act in 1964 ' 
under Lyndon B. Johnson, Community Action Agencies have evolved into one of the 
leading anti-poverty fighting organizations in the nation. Since its inception. Community 
Action Agencies have been helping people change their lives for forty-five years. , 

The City of Oakland's Community Action Partnership continues to support programs and 
services geared toward improving the overall quality of life for Oakland's low-income 
residents by providing access to job training/education and employment, affordable 
housings life skills-trainings legal services, health care, food stamps. Earned Income Tax 
Credit, financial education, asset building and other essential services. The structure of i 
Oakland's Community Action Partnership is comprised oi the Governing Board, also 
referred to as Oakland's City Council and the 15 member Community Action Partnership [ 
Administering Board, "U'hich is the federally mandated body that meets monthly and serves 
as the oversight body of the agency. I 

The Oakland Community Action Partnership Administering Board envisions that one day, 
all Oakland citizens will have equal and fair dtccoss to resources, which will produce a ; 
healthy, safe, clean, educated, and ecoxiomically sound, productive community, respecting | 
their rights and values. To transform this vision into a reality, the board is dedicated to j 
carrying out its rnission of eliminating poverty and its effects on the City of Oakland. ; 
OCAP's overarching strategy is to focus available local, state, private, and federal resources 
on the goal of enabling low-income families and izidividuals to attain the skilly knowledge, ' 
motivation, cxnd secure the opportunities needed to become fully self-sufficient. , 

I 
For 2010-2011, the City ô  OaklaJid Communit)^ Action Partnership plans to continue to j 
embrace and support the California Department of Communit}' Services and Development! 
(CSD) statewide priority of Family Self Sufficiency. OCAP has adopted a working 
Cit j 'of Oakland ar 
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definition of Family Self-Sufficiency as having the means to meet a range of individual , 
needs and is committed to supporting programs and services that focus on guiding families 
toward meeting those needs. The service delivejy aj-ea for Oakland's Community Action 
Plan continues to encompass Oakland's most impoverished neighborhoods located within 
West Oakland, San Antonio, Fruitvale, Elmhurst, and Central East Oakland. j 

Oak land ' s Community Demographics ' 

Population: In 2007, the American Community Survey (ACS) estimated Oakland's total 
population to be around 358,829 (margin of error+/-13,801). This figure is down in ^ 
comparison to the 2000 Census data that documented Oakland's population at 399,484. ; 
However, it is worth noting that the California Departinent of Finance Demographic and •' 
Research Unit estimated' Oakland's population to be around 414,516 as of January 1, 2007 
and 420,183 as of January 1, 2008. 

According to tlie ACS 2007 report, out of the 358,829 individuals in Oakland, 184, 716 i 
(51.5%) were female while 174,113 (48.5%) were males and the median age was 37. Twenty-
\y\̂ p percent (78,942) of the population was under 18 years of age, 8% (28,706) was between 
the ages of 18-24, aitd 11% (39,471)was 65 years an older. 

Race: As one of the most diverse cities within the US, Oakland's population breakdown 
consist of 42% of the population being White, 33% African American, 14% Asian, less than I 
0.5% was Native Hawaiian and other Pacific Islander, and 11% was identified as some other 
race. At least 24% of the population was Hispanic or Latino (people of Hispanic/Latino ' 
origin may be of any race) and 78 % of the populahon was not Hispanic/ Latino. , 

• Households and Families: In 2007, there were 147,683 household in Oakland. The average 
household size was 2.4 people and the average family size was 3.30 people. Families madej 
up 51.7% of the households in Oakland. This figure includes bother married-couple , 
families (31.7%) and other families (20%). Nonfamily households made up 48% of all ' 
households in Oakland while those 65 years and over made up 9%. [ 

I 

Nativity and Language: Twenty -seven percent of the people living in Oakland in 2007 i 
were foreign born. Sevent)'-three percent was native, including 47% who were born in j 
California. Among the population at least five years old, 38% spoke a language other than ' 
EngUsh at home. Of those speaking a language other than English at home, 57% spoke 
Spanish and 43% spoke some other language; 56 percent reported that they did not speak 
English ''very well/' ' I 

City of Oakland 
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Oakland ' s Low-Income Communi ty Profile 

Poverty: According to 2007 estimates from the American Communit)^ Survey (ACS), 62,388 
(18%) of the residents of Oakland live at 100% of the federal povert)' level compared to the: 
76,489 (19.4) reported in 2000 Census. Oakland also has a high incidence of cliild poverty i 
with 26.2% of population under the age of 18 being forced to live below the poverty level. 
Not only is Oakland's poverty concentrated in specific geographic urban areas, but racial 
disparities in poverty and income persist amongst African Americans at 20.1 % compared to 
14.5% Hispanic or Latino, 8.4% among Asian Americans and 6.4% white. 

Tthe 2007 ACS furtiier estimates that 40% of the Oakland population lives at 200% of the ' 
povert}' level, representing an annual income of $20;420 for a'single adult and $41,300-for â  
4-person household. These income levels are well below the estimated average armual 
income of $77, 069 required for a family to maitnain a basis cudget to keep up with .the cost; 
of living in the Bay Area. A recent study by East Bay Alliarice for a Sustainable Economy ,' 
(EBASE), concluded that" almost 40% of Oaklanders earned less than two times the federal 
poverty level". The data reveals that 41% of the poor were working full-or part-time, . 
representing a burgeoning group of urban "working poor". This reflects a convergence of 
wage stagnation, proliferation of low-wage jobs and the continuing rising costs of living. In 
fact, the cost of living in Oakland is estimated to be 40.7% higlier than the US average with' 
costs of food and utilities at 119% and 128% of the national average respectively. i 

Table 1 below shows federal poverty guidelines for 2009 

'f;̂ :̂ \̂ --:''C^^^ 2pp9^HHSPoyeffy:Guideiihes:#;;::;;U--^^^^^^ 

Size of Family Unit 

1-

2 

3 

. 4 

5 

6 

7 

8 

Monthly Income 

$902.50 

$1214.20 

$1525.83 

$1837.50 

$2149.20 

$2460.83 

$2772.50 

$3084.20 

Annual Poverty Guidelines 

$10,830 •— - • 

$14,570 

$18,310 

$22,050 

$25,790 

$29,530 

$33,270 

$37,010 

For family uni!s with more than 8 persons, add S3,74D for each additional person 

Table 1 (Source: Federal Register, /Vol. 74, No I4/Friday, January 23, 2009/Notices) 
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Indicators of Poverty wi th in Oakland ' s Low-income C o m m u n i t i e s ( 

Income: In 2007, the estimated median household income in Oakland was $46,475. It is 
worth noting that the* 2005-2007 American Community Survey data shows 29% of 
Oakland's residents have an annual income less than $25,000. At least 38.8% of female-
headed households with children under 5 year of age had incomes below the poverty level.* 
An estimated 31,180.households receive social securit)' averaging about $12,611 per year 
while 18,669 receive retirement income averaging about $23,362. In addition, 11,231 receive 
supplemental socia] security income averaging about $8,871; 6,982 received cash public 
assistance averaging about $4,869; and 7,864 households reported receiving food stamp 
benefits within the past 12 nionth, of which 73% had children. These income sources are not 
mutually exclusive; that is, some households received income from hiore.than one source:" • 

I 

In addition, income data from the US Census Bureau shows that while tlie median •' 
household income over the course of three years (2005-2007) was $47,179 in Oakland, 
median income for white households stood at $ 66, 516 (margin of error +/-3,95), African 
American households had median income oi $ 33,451 (margin oi error +/-2.32) and, Asian , 
Households had a median income of $41,769 (margin of errorr +/-3) compared to Hispanic 
or Latino households with a median income of $ 41,828 (margin of error H-/-3.2). Non-white 
households account for about 60% of households in Oakland. 

Unemployment; The California Employment Development Department (EDD) estimates ' 
unemployment in Oakland had reached 14.7% by February 2009. In February 2009, 30,400 
out of the 207,200 people in the labour force were unemployed. In an earlier report, the 
Employment Development Department (EDD) reported unadjusted unemployment in 
California had reached 10.6% in January 2009. In the Oakland-Freemont-Hayward area, 
unemployment was estimated at 9.2 percent in January 2009. Between December 2008 and j 
January 2009, a total of 23,000 jobs were lost in the East Bay counties of Alameda and Contra 
Costa. This followed a contraction in most economic sectors in response to the 2008 
economic crisis. Roughly a year ago, unemployment in the Oakland-Freemont-Ha3^ward ' 
area was 5.2 percent. By April 2007, unemployment in Oakland had reached 6.8%. ; 
Employment Development Department estimates do not take into account people who are 
discouraged from seeking work. With the current economic crisis seemingly continuing, the 
number of unemployed people in Oakland and greater Bay Area continues to grow. 

Figure 1 below shows the rapid rise in unemployment between January 2007 and February 
2009. 
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Figure 1 

Unemployment Rates in Oakland, Jan 2007-Feb 2009 
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Source: State of California, Employment Development Department, 2009. 

Education: According to 2005-2007 estimates of the American Community Survey, at least 
78% of population 25 years and over had a high school diploma or equivalent while 33.7% 1 
had a bachelors degree ox higher. Females have a slightly higher rate of educational 
attainment with 79% having high school diploma as opposed to 77% males with high school 
diploma while 35.8% of females have at least a Bachelors degree compared to 31.4% for ' 
males. 24.3% of populahon 18-24 years did not graduate from high school. Poverty rates j 
are higher among those with less than a high school diploma at 24.7% while those aged 25 , 
yearsand over with a bachelors degree have poverty rate of 7.5%. \ 

Median incomes rise with higher, educational attainment. Using 2007 inflated adjusted 
dollars, the American Community Survey shows median earnings of population 25 years 
and over with less than a high school diploma were $18, 814, high school graduate or I 
equivalent $26,512, some college or associate degree $34,168, bachelors degree $ 50,419 and,' 
graduate or professional degree $ 65,744. ( 

Health: A 2006 report by Alameda County Public Health Department found a high 
prevalence of "health inequities" in Oakland, the report shows growing inequality between 
mortality rates among African Americans and whites in Alameda County in the years since 
the early 1960s. In 1960, mortality among African Americans was 4% higher than that of 
whites. Over the years the inequality has increased by 14% in 1970, 20%) in 1980, 35% in i 
1990 and, 42% in 2000. 

For example, in 2006, The report found that poor health outcomes are disproportionately ' 
concentrated within Oakland's low-income communities. In these communities, over 30% ' 
of the residents live in poverty. For example, West Oakland, with tlie highest rate of ! 
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poverty (greater than 40%), had the highest rate of all-cause mortality, teen births, , 
tuberculosis, diabetes-related hospitalizations and asthma. Other areas that had high 
concentration of poverty and unfavorable irealth outcomes included parts oi East Oakland . 

- and North Oakland, San Antonio, Downtown, Chinatown, and Fruitvale. To compound the 
problem, of the 1.4 million people who live in Alameda County, 182,000 (13.9%) are [ 
uniirsured, and 16% of the total population in Oakland are uninsured; of which, at least 
12,000 are uninsured youth. The study also found that most oi those people are working 
and have incomes up to 300 percent of the federal poverty level. 

By defining health as "a state of complete physical, mental and social well-being and not 
merely the abscense of disease or infirmity" the World Plealth Organization places health • 
outcomes in the wider context of social, econoniic and environmental conditions in addition -
to behavioural, hereditary or genetic conditions 

Food Security;The Alameda County Community Food Bank 2005 County Nutrition Profile 
found 100,000 adults live in food insecure households and 340,000 people are vulnerable to' 
hunger. In fact, the Alameda Count)' Food Baiik reports that it"serves 230,300 people annual 
and 39,900 people every week. j 

In its most recent publication of "Hunger: the faces and facts 2006", the Alameda Count)' I 
Community Food Bank in conjunction with America's Second Harvest, surveyed 407 

- households using their services at random in 2005. The study found that children are the I 
most vulnerable. Of the 407 households surveyed, 35% of emergency food recepients were 
children under 18 years. The study reported that 25% of households with children reported 
children skipped meals due to lack of food and money in the preceding 12 months. The 
survey showed that in 38% of households with children, either a child or adult or both 
experience hunger. The survey also found thatalthough only 21% of households in 
Alameda County and 18% oi seniors aged 55 receive food stamps, a staggering 70%, oi ' 
households have incomes that would qualify them for food stamps, thereby leaving a 
substantial amount of food stamp benefits underutilized. 

In 61% oi the households surveyed, incomes were below the federal poverty line, 14% oi the 
houselrolds received social security averaging $12,455 per year as main source of income 
and, the median monthly incomes for 407 households surveyed was $800 as opposed to a ; 
county-wide median of $5,144. While 41% of food stamps receipients without jobs had been 
unemplpyed for the last 2 years, 36% of those surveyed never finished high school. Tlie ! 
survey also found that 47% of those surveyed have had to choose betv '̂een food and paying 
rent. In addition, 17% of the clients surveyed were non-hispanic white, 47% non-hispanic i 
black and 32% were hispanic. Among households with pre-school children, 63% 
participated in the Supplemental Nutirition Program for Women and Infants (WIC) while | 
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among households with school age children, 56%̂  participated in the federal school lunch 
program and 40%) in the school breakfast program. 

Housing Conditions: According.to the 2005-2007 American Community Survey, there are 
145,409 total occupied housing units in Oakland. Oi the 345,409 units, 80J78 (55%,) are 
renters and, 65,231 (45%) are owner occupied. For 2009, the National Apartment Report 
indicates the average rent for an apartment in Oakland to be around $1,449 a month. The ' 
American Community Survey estimates the vacancy rate to be 11% of all dwelling units. 
However, it is worth noting that based on California's minimum wage at $8.00 an hour, an' 
individual working 40 hours a week will earn $320; around $1,300 a month and $15,600 , 

. . annually. Therefore, this individual can only afford a monthly rent of no more that $390 ', 
using the 30% standard affordability rate. In"c6ntrast;'the reality in Oakland is that families 
spend 60% or more on rent. In fact the 2005-2007 ACS survey reports that of the 78,739' ' 
renter-occupancy units estimated, 30,317 (38%o) reported that they spend 30% or more of 
their household income on rent. 

To compound Oakland's housing crisis, foreclosures resulting from the mortgage crisis has 
led to an increase in homelessviess and a step decline in house prices effectively wiping out 
a household's equity and increasing the number of abandoned homes. Oakland was ranked 
14"' in foreclosures among 100 large metropolitan areas in 2008. By 2008, 5,758 notices of 
default representing 1 in 26 households had gone out predominantly in Oakland's flatlands, 
most of them in poor neighborhoods of council districts 3, 6 and 7. In addition. Data Quick, 
a Southern California Real Estate Information Company, reported the median home price | 
within the Bay Area fell from the eariier estimate of $659,000 in April 2007 to $295,000 in j 
March 2009, representing a 55% drop in the median home price in 2 years. The map belowl 
shows Notices of Default between 2006 and 2008 with most of defaulting mortgages 
concentrated in high poverty, high unemployment and, high crimes areas of West Oaklandi 
San Antonio and Central-East Oakland. 
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Notices of Default in Oakland between 2006 and 2008 
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Source: Urban Strategies Council. 2008 

Homelessness: In 2005-2006, Oakland's Homeless Mobile Outreach Program identified at 
least 1,064 unsheltered homeless persons living on the streets and in homeless 
encampments within Oakland on any given niglit. The 2003 Alameda Countywide Shelter 
and Services survey reported that there is on average, 5,838 homeless individuals are livins 
within the City of Oakland; approximately 627 are documented as being chronically 
homeless and about 699 are children. Thefinding from the 2003 survey revealed the two 
top needs most checked by respondents was 1) the need for more affordably places to live 
(90.3%); and 2) the availabitity of a hst of affordable apartments (82.7%.). Findings from a 
recent census of the Homeless population in Oakland have yet to be released but it is 
expected there will be a significant increase in the numbers and characteristics of the 
homeless population-as a result of the current economic crisis, rising joblessness and 
foreclosui'es. 

Public Safety: In 2007, the number of homicides in Oakland stood at 127 while in 2008, that 
number dropped to 125. Although representing a 1.6% drop from the previous year, the 
tigure for 2008 is still higher than the average oi 116 per year for the previous 5 years. In I 
2008, 80% of Homicide victims in.Oakland were between 18 to 45 years old and mostly I 
male. Seventy nine percent (79%) of Homicide victims in 2008 were African Americans, ' 
15.2% Hispanic, 3.2% white and Asian victims 0.8%. 38.4% of homicide victims were either 
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on parole or-probation while 66%̂  oi the homicides occuired between 8 p.m. and 4 a.m. 

The 2008 Homicide Report released in March 2009, shows 1 person is killed every 3 days in 
Oakland. In addition, 9 out of 10 homicide victims in 2008 were males under 30. According 
to the report, 8 out of 10 homicide victims were African American, 9 out of 10 victims were 
shot, 3 out 4 victims were killed on the street and, 7 out of 10 people were killed in Council 
Districts 3 (West Oakland), 6 and 7 (Central-East Oakland) where the population is mostly 
low-income people of color. Crime continues to affect low-income people of color i 
disproportionately. Not only are perpetrators of crime from Oakland's low-income 
neighborhoods, but most victims are also from these same communities 

Oak land ' s Community Resources and Services - -. ,̂̂  i 

In order to help address the needs of Oakland's low-income community, OCAP works 
diligently to establish and build alliances and form strong partnerships with other 
organizations aimed at alleviating poverty within Oakland's low-income community. ' 
Community partners include: United Way of the Bay Area, Annie E. Casey Foundation, Safe 
Passages; Catholic Charities of the East Bay, East Bay Housing Organization, Alameda i' 
County Department of Social Services, Public Health Department SAMSHA Alcohol and 
Drug Prevention, Eden Information and Referral Services, Alameda Alliance for Health; 
City of Oakland's Community Housing Services and Communit}' Development Block Grant 
(CDBG), Workforce Investment Board, Oakland Private Industry Council, Bank on Oakland, 
Spectrum Community Services, Alameda County Community Food Bank, Project Choice I 
Re-entry Program, Head Start, Measure Y: Violence Prevention and Public Saiety Act oi \ 
2004, Oakland's Fund for Children and Youth (OFCY), representatives from the community, 
and a host of local community based organizations. ' 

2. NEEDS ASSESSMENT • ' 
t 
i 

Overview ; 

Oakland's Community Action Partnership (OCAP) is committed to eradicating povert)^ and 
continuously strives to identify Oakland's lo^A'-income communities existing and emerging! 
needs through activities such as community surveys, focus groups, civic engagement, 
monthly public meetings, and community forums. Through tiiese processes of assessing the 
community's needs, OCAP is able to identify and address issues, barriers, lack of access, ; 
and gaps in services that directly impact Oakland's low-income communities from 
experiencing a better "qualit}' of life". Gathering information about the community's needs 
and its resources is key to ensuring that OCAP's programs and services continues to meet I 
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the diverse needs of Oakland's low-income population. Data contained in this assessment 
was reviewed from a variety of resources available online and reports generated b)' various 
agencies. 

C o m m u m t y Analysis , 

In 2003, OCAP conducted a needs assessment and surveyed individuals who either 
participated in various programs or li\'ed within one of Oakland's seven communit)' 
development districts. A total oi300 surveys were collected and an analysis of the data I 
reveled that the leading concerns identified hy the communit}' were Housing (78%o), 

- Alcohol/Drugs .(73%), Job Preparation (68%o), and Health Care (60%). In 2006 OCAP, ' 
conducted another community survey where 119 surveys were collected aird'theTindings *" 
revealed that the leading concerns were Affordable Housing (59.7%), Alcohol & Drugs i 
(63%), and Access to Health Care (52.1%), Homelessness {58%>), and Support for Low-
Income Seniors (51.3%) and Programs for At-Risk Youth (49.6%,). In 2009, as a part of , 
OCAP's ongoing needs assessment process, a communit}' survey sampling was conducted' 
and 107 surveys were collected. The findings revealed the leading concerns were Job 
Training (71%), Quality Education (69%), Healthy Food (69%), Medical and Dental (69%), 
Affordable Housing (67%), Programs for at-risk youth (67%), and Pubhc Safety (60%). i 

I 

On March 25, 2009, OCAP and Measure Y staff conducted an employment workforce 
development focus group meeting with local providers to address the employment needs of 
Oakland's low-income community. Results from the focus group indicated that assistance I 
is needed in connecting workforce development efforts with local economic development 
efforts; providing paid training opportunities for participants; expanding apprenticeship ' 

•programs; subsidizing employment; working with industry to support the city's local hire ' 
policy-Oakland First; developing a career academy to address educational barriers; and " "' * 
providing wrap around support services to address mental health and substance abuse ( 
issues. I 

I 
As a follow-up, OCAP's Administering Board held a working retreat on Saturday, April 18 
2009 to strategically revisit and review its vision, goals and outcomes for the next four years 
(2010-2014) based on its community assessment efforts. In fact, OCAP uses its strategic 
planning process to foster internal and external reflection in order to adapt and respond to 
changes identified in order to meet the needs of Oakland's low-income population. The 
following chart summarizes OCAP's 2010-2014 strategic focus areas: 
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Job Traming/ 
Education £. 
Empioymcnf 
Purpose: 
Support programs 
and services that 
address 
training/education 
and employment for 
adults, youth, 
seniors, re-entry 
popLjIation, and the 
homeless with 
special emphasis 
on Oakland's hard 
to place population 

Commimity 
Dcveiopwent 

Purpose: 
Support programs 
and services that 
provide transitional, 
and affordable 
housing, micro 
enterprise 
opportunities, and 
sustainable 
gardens with 
special emphasis 
placed on programs 
that help the low-
income populations 
obtain home 
ownership and 
maintain self-
sufficiency. • 

. Supportive Services i-

. ,.•'''.'..' 

Purpose: 
Support programs 
and services that 
assist low-income 
individuals and 
families to thrive in 
the areas of 
employment, 
housing, 
transportation, 
income support, 
health and wellness, 
financial security, 
and asset building 

':;Comhmhity':^:'^')X^ 
\fih}̂ 'ngemcfU/A 

Purpose: 
Support programs and 
services that Increase 
public awareness, 
advocacy and promote 
civic action on poverty 
and other issues that 
affect Oakland's low-
income population 

'Capacity ;Buiidi'ng 

Purpose: 
Support programs 
and services that 
foster agency 
capacity-building in 
the areas of fund 
development,, board 
development and 
community building 

J : " ' 

""\ 

To support and address each identified purpose under each program priority focus area, 
OCAP invites other local anti-poverty tighting programs to parhier in its efforts to eradicate 
poverty through the release oi its biennial Request for Partnership (RFP) funding 
application. The RFP process serves as an effective means in allowing OCAP to partner 
with other local anti-poverty tighting entities in identifying new or emerging trends, such as 
the increase in Oakland's re-entry population, the number of emancipated foster youth, the 
lack of access to income and benefit support for families, or the need for ; 

housing/employment services for seniors. Through its strategic planning process, OCAP is 
able to assess the needs, identify gaps in services, identify priority funding areas, advocate 
for policy and systemic change, and use this information to explorenew parttierships, seek 
additional funds, and leverage existing resources required to help Oakland's low-income , 

famihes from becoming self-sufticient. 
I 
I 

For Calendar Years 2008-2009, OCAP has provided the following programs and services as' 

a result of its strategic planning efforts: ' 

City of Oakland 
-jni 0-7011 O C A P 
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E m p l o y m e n t 

Oakland Army Base 
Workforce 
Development 
Collaborative (Non
profit) 

Workforce Training and.Job Placemen! Program 
Oakland Army Base Workforce Development Collaborative provides Job 
piacemenl services to low-income residents of Oakland. These include 
individualized self-sufficiency/career plaiining, skills development, access lo 
basic education services, job placement and job retention services. 

Voiimtecr.s of 
America 
Bay Area (Non-
Profif) 

VOABA Reentry Homing Initiative 
The VOABA Reentiy Housing Initiative assists ex-offenders returning to 
Oakland, who lack the support and resources necessary to facilitate 
successful transition. 

ASSETS (City or Oakland 
Program) 

Low-Income Seniors Building Self-Siijficiency 
ASSETS utilizes a comprehensive approach-tha! includes wrap-around 
supportive services and developing job skills to enable seniors age 55-i- to 
compete in today's labor maiket. 

Housing 
First Place Fund for 
Youth (Non-profit) 

Healthy Transitions Project 
The Program provides intensive supportive to foster youth ages 15-24 
through housing, education, employment, life skills development and 
community connections to ensure healthy transition to adulthood. 

Alameda Family Services 
(Non-Profit) 

Dream catcher Emergency Youth SheUer and Support Center 
This program is the sole support services provider to target runaway and 
homeless teens age 13-19 in all of Alameda Count)'. 

St Mary's Center: 
Senior Homeless 
Program (Non
profit) 

Senior Homeless Program 
St Mary's Center assists over 350 homeless and at risk seniors, 
especially the mentally ill, substance abusers, or dually 
diagnosed, to increase mental stabilit)', eliminate or reduce dependence 
on drugs /alcohol, increase and manage their income, stabilize health and 
find pei'inanent housing. 

Legal Assistance 
Bay Area Legal 
Aid/Alameda County (Non 
Profit) 

Oakland Legal Safety Net Project 
Oakland Safet>' Net Project aims to increase self-sufficiency by providing 
access to free civil legal services for people living in povert)' throughout 
Oakland 

Support Services 

Community Housing 
Services Division of DHS 
(City of Oakland) 

2008 Hunger Program (Annual Thanksgiving Dinner) 
Annual Thanksgiving Dinner serves at least 200 homeless people in the City 
ofOakland. 

Assel Puikiing and Financial Education 
Oakland Families Building 
Wealth n)A Program witli 
Oakland Municipal Credit 
Union and EARN SF 

Program Support for Oakland's Families Building Wealth City-Wide JDA 
Pilot for ] 06 accounts 

Oakland Earned Income 
Tax Credit (EITC) 

Oakland EITC Campaign 
Citywide free Volunteer Income Tax Assistance (VITA) program to increase 
Earned Income Tax Credit (EITC) returned to Oakland 

Citj'of Oakland 
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S u m m a r y 
r 

Based on the current economic crisis, continued high cost of living, increased home 
foreclosures, the continuing threat of violence, and the decline in the public safet)' net, it is 
imperative that Oakland's Community Action Partiiership continue to assess and re-assess 
how the delivery of programs and services can align with other programs in meeting the 
needs of Oakland's Jow-income community. Research has demonstrated that building 
social capital/equity is a critical ingredient in getting better results in neighborhoods, which 
can be measured by the increase in economic status, improved health and well-being, safe 
neighborhoods, and more eiiective schools. • 

Therefore, as long as poverty continues to "exist, the Oakland Community .Action • 
Partnership (OCAP) will continue its efforts in addressing and meeting the needs of the 
low-income community by ensuring access to job .training/education and employment; 
quality community development, affordable housing, and supportive services to improve 
the lives of Oakland's 76,489 individuals who are faced with living in poverty. For over 
thirty eight years, the City of Oakland's Community Action Partnership has had a record of 
accomplishments in making a difference in the lives oi thousands of Oaklanders by helping 
people, changing lives. 

OAKLANB IS COMMITTED TO F U L F I L L I N G . J J m ; i m ) m S E £ ^ ^ 

Comrnunity Action changes people.'s lives, enthodiesth^ imp}rgyes comrmMtij^ 
ntakes'Ameiuca.ahetier placetblivdv ^̂^̂^ 
"•"..'.'.;; V.--. -v^y.- '̂:".' • • helpifigpeople helpithetHseHcs-arififea^ 

Note: Tliis document is inlendsd lo provide and oven'iew ofthe Odidand Commumty Action Parmership 's communit}' needs assessment 
and goal setting process 

For more information, please visit m- on (tie web at www.OaklandCAP.org 

6 /̂  
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Does your Agency accept the Family Self-Sufficiency Statewide Priority? K l Ves • No' 

1. What is your agency's definition of Family Self-Sufficiency? 

OCAP has adopted a working definition of Family Self-Sufficiency as having the means to ' 
meet a range of individual needs: ' - - . „ i 

•• • • '••• • •" I-
2. Attach or type a narrative description ofthe strategies utilized to support and achieve 

the Family Self-Sufficiency priority. 

The Citj' of Oakland, Communitj'Action Partnership (OCAP) embraces the Statewide 
priorif)' oi Family Self-Sufficiency. In doing so, the Oakland CAP will continue to provide 
support to programs and ser\'ices that focus on guiding families and individuals toward self-
sufficiency. This effort includes providing job training and placement sen'ices, housing i 
support, benefits support, and other supportive sen'ices that allow low-income residents to 
obtain and retain emplo^'menf in order to maintain a stable lifest^'le. Su])port str^'ices M'IW 
include financial education, access to health care, food and nutr\t\oi\ and case management'! 
Clients will also be provided with critical sen'ices and support to help them address 
everyday concerns and overcome barriers that prevent Oakland's low-income clients from 
becoming self-sufficient. 

3. If your agency rejects the statevi/ide pnonty, state the reason(s) for your agency's 
rejection. N/A 

City of Oakland \9 ^ ^ ^ 
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;.,:;-,•. .Requirement.3, ;;;••;.• ' ' i : - \ '̂ •̂ •-•0&<: 
'-'''fS- '̂f ••:/•,-. FEDERAL ASSURANCES.-̂ i:-̂ :r-. '-'f^-z^W^^^ 

COATES Human Services Reauthonzation Adt .Qf 4 998: -Rublic Taw. 105-285 

( j 

To the left of Federal Assurances 676(b)(1){A-C) please indicate what activities your 
agency administers by placing a check in the box provided. In additioHj attach or type a I 
narrative description for the agency activities, as applicable, in accordance with the ' 
Federal Assurances 676(b)(1)(A) and 675(b)(1)(B). 

1. Section 676(bK1KA): 

To support activities that are designed to assist low-income families •and-!nd!vi4uals, i 
including families and individuals receiving assistance under part A of Title IV of the : 
Social Security Act (42 U.S.C, 601 et seq.), homeless families and individuals, | 
migrant or seasonal farm workers and elderly iow-income individuals and families, 
and a description of how such activities will enable the families and individuals— i 

i. remove obstacles and solve problems that block the achievement of self-sufficiency, | 
(including self-sufficiency for families and individuals who are attempting to transition \ 
off a State program carried out underparf Aof title IV of the Social Security Act); ' 

ACTJl^TIES: The OCAP board will continue to monitor legislation, collaborate with 
other anti-povert>' partners to advocate for policies that remove barriers and 
obstacles that hinder Oakland's low-income community from becoming self- j 
sufficient 

ii. secure and retain meaningful employment; '̂  ; 
I 

ACTB^TIES: Provide counseling, support services, job training, education and job I 
placement assistance. 

iii. attain an adequate education, with particular attention toward improving literacy skills) 
of low-income families in the communities involved, which may include carrying out } 
family literacy initiatives; \ 

ACTJ}'7TIES: Support programs that help Oakland's Jow-income population attain 
their GED, high school diploma and/or advance degrees or certificates. 

I 
W. make better use of available income; 

ACIDITIES: Provide neighborhood banking sen'ices to low-income individuals wlio 
are historically un-banked; support IDA accounts; free tax preparation for EITC; ' 
and year round financial literacy training and education | 

I 

v. obtain and maintain adequate housing and a suitable living environment; ' 

City of Oakland 20 
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ACTIVITIES: Provide temporary/transitional shelter and housing xissistance to low-
income families and individuals. 

vi. obtain emergency assistance through loans, grants or other means to meet immediate 
and urgent family and individual needs; and 

r^ vii. achieve greater participation in the affairs of the communities involved, including the ' 
^ development.of public and private grassroots partnerships with local law enforcement 

agencies, local housing authorities, private foundations, and other public and private j 
partners to; ' 

ACTIVITIES: Participate in the various meeting with the foundation community' I 
around comprehensive family support such as Annie E. Casey's Centers for Working 
Families, National Leagueof Cities: Helping Working Families, City's Violence '• 
Prevention Initiative, Worlcforce Investment Board, United Way of the Bay Area j 
Alameda Countj' Earned Income Tax Credit Campaign, Bank on Oakland and other 
local initiatives. j 

rn I. document best practices based on successful grassroots inter^/ention in 
urban areas, to develop methodologies for widespread replication; and; 

r-ŷ  II. remove obstacles and solve problems that block the achievement of self- j 
^ sufficiency, (including self-sufficiency for families and individuals who are ' 

attempting to transition off a State program carried out under part A of title IV 
ofthe Social Security Act); See response to Section 1: i above 

2. Section 676fb)n)fB): 

To address the needs of youth in low-income communities through youth 
development programs that support the primary role of the family, give priority to the 
prevention of youth problems and crime, and promote increased community 
coordination and collaboration in meeting the needs of youth, and support 
development and expansion of Innovative community-based youth development 
programs that have demonstrated success in preventing or reducing youth crime, 
such as— 

ACTIVITIES: OCAP has and continues to serve as an instrumental 
partner/funder for sen'ices for young adults, bct̂ '̂cen the ages of 16-24, to f 
participate in violence prevention, re-entrj', and transitional housing programs. 
In addition, OCAP funds local agencies that directly address the needs ofthe • 
growing number of foster youth M'ho are emancipating from the foster care 
system annually. Through CSBG funding, the Cit '̂ ofOakland is able to identify 
and address emerging trends and gaps in services to better support Oakland's • 
low-income population 
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Q (i) programs for the establishment of violence-free zones that would involve 
youth development and intervention models (such as models involving youtti 
mediation, youth mentohng, life skills training, job creation, and 
entrepreneurship programs); and 

n {̂ \) after-school chiidcare programs. 

3. Section 676fb)(1)fC): 

To make more effective use of, and to coordinate with, other programs related to the purposes 
of this subtitle (including State welfare reform efforts). i 

ACTIVITIES: OCAP staff and its board continues to expand its partnerships to ; 
- work w'ith-otherprograms.tp effectively coordinate and maximize the impact of the 

level of sen'ices available toOakland' slow-income community. " "' ..:"••' -

Attach or type a narrative description of the agency activities for each of the 
Assurances listed below: 

1. Section 
676(b)(4); 

2. Section 
676(b)(5); 

3. Section 
676(b)(6); 

City ofOakland 
203 0-2011 OCAP 

provide, on an emergency basis, for the provision of such supplies and ; 
services, nutritious foods and related services, as may be necessary to 
counteract conditions of starvation and malnutrition among low-income 
individuals. ACTD^TIES: OCAP wil l continue to support local 
programs, such as the food stamp program, emergenc}' food sen'ices 
and other nutritional programs that help counteract the conditions of 
sfanation and malnutrition among Oakland's low-income populafion. 

Entities will coordinate and establish linkages between governmental and 
other socia! services programs to assure the effective delivery of such 
services to low-income individuals and to avoid duplication of such services 
and a description of how the State and eligible entities wil! coordinate the 
provision of employment and training activities, as defined in section 101 of 
such Act, in the State and in communities with entities providing activities 
through statewide and local workforce investment system under the 
Workforce Investment Act of 1998. ACTIWTIES: OCAP wi l l continue to i 
partner and coordinate efforts with Oakland's Private Industr>' Council, 
the Workforce Investment Board, and other agencies and organizations to 
address employment and job training needs of Oakland's low-income ; 
population. 

Will ensure coordination between antipoverty programs in each community ih 
the State, and ensure, where appropriate, that the emergency energy crisis 
intervention programs under title XXV! (relating to low-income home energy ' 
assistance) are conducted in such community. ACTIVITIES: OCAP M'ill ' 
continue to increase its efforts to work with other anti-povertj' programsi 
in the Bay Area. Continued efforts wil l be directed towards public 
education campaigns, information and referrals for L IHEAP energy 
assistance, and other resources that wi l l help families reduce their costs 
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4. Section 
676(b)(9): 

5. Section 
676(b){10): 

B. Section 
676(b)(12): 

7. Section 
678D(a)(1)( 
B): 

City ofOakland 
2010-2011 OCAP 

and/or consen'e energ)'. 
Entities will to the maximum extent possible, coordinate programs with and I 
form partnerships with other organizations serving low-income residents ofthe 
communities and members of the groups served by the State, including I 
religious organizations, charitable groups, and community organizations. ' 
ACTIVITIES: OCAP will continue to increase its efforts to coordinate I 
programs and establish partnerships with communitj' organizations and 
charitable groups serving low-income populations in order to address i 
needs not otherwise addressed in the community. OCAP has partnered ' 
with other entities in coordinating food stamp outreach, increasing health 
care access, providing financial literacy/asset support, and activities for ' 
employment and job training M'ith partners such as the County Social 
Services Agency, the Oakland Workforce Investment Board, Private i 
Industry Council, Alameda Count}' FoodBank, United Way ofthe Bay ' 
Area, and various other agencies. . • r ~ 

Each eligible entity to establish procedures under which a low-income ' 
individual, community organization, or religious organization, or representative 
of low-income individuals that considers its organization, or low-income ! 
individuals, to be inadequately represented on the board (or other 
mechanism) of the eligible entity to petition for adequate representation. • 
ACTIJ'^TIES: OCAP regularly review its by-laws to ensure that 
appointments and terms of office and selection criteria allow for adequate 
representation and establishes a procedure that allows the communit}' at 
large to address inadequate representation on the board if needed. 

' All eligible entities will not later than fiscal year 2001, participate in the Results 
Oriented Management and Accountability System (ROMA), or another ! 
performance measure system for which the Secretary facilitated development 
pursuant to section 678E(b), or an alternative system for measuring | 
performance and results that meets the requirements of that section, and a \ 
description of outcome measures to be used to measure eligible entity j - - • 
performance In promoting self-sufficiency, family stability, and community < 
revitalization. ACTU^TIES: OCAF will continue to participate in the J 
Results Oriented Management and Accountabilit}' S}'stem (ROMA) or I 
other performance measurement system to ensure compliance with data, 
collection requirements and as a tool to measure the outcomes of OCAP's 
performance in promoting self-sufficiency, family stabilitj', and I 
communit}' revitalization. I 

I 

Ensure that cost and accounting standards of the Office of ' 
Management and Budget apply to a recipient of the funds under this ; 
subtitle, ACTIVITIES: OCAP's cost and accounting practices will be I 
consistent with the standards set forth by the Office of Management and. 
Budget. The Citj' ofOakland, which includes the Department of Human 
Sen'ices Communit)' Action Partnership, contracts with an outside CPA' 
firm to conduct an annual audit ofthe Cit}'. 
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8. Section 
676(b)(3)(A 
)•• 

9. Section- -
676(b)(3)(B 

10. Section 
676(b)(3){C 
): 

11. Section 
676(b)(3)(D 

Provide a deschption of the service delivery system, for services provided or < 
coordinated with funds made available through grants under section S75C(a)i 
targeted to low-income individuals and families in communities within the ! 
State, ACTIVITIES: OCAV conducts a Request for Partnership(RFP) ' 
funding process to solicit outcome based programs and sen'ices to 
leverage the existing service deliver}' system for Oakland's low-income 
residents that focus on building self-sufficiency in the areas of Job 
Training, Education and Employment; Communit}Deyelopmcnt; and . 
Supportive Sen'ices. The selected OCAP delegate agencies represent a 
unique network of anti-povert}' senice providers working collectively to 
improve a family's level of self-sufficiency. ' 
Provide a description of how linkages will be developed to fill identified gaps in 
the services, through-the provision of information,.referrals,_case 
management, and follow-up consultations. ACTIVITIES: OCAV has ' ' " ' 
established linkages with other community based agencies and city 
department to assist Oakland's low-income individual and families in 
meeting their needs. OCAP's information and referral network includes 
the Oakland's Assistance Center, Eden Information and Referral Agency, 
211, Catholic Charities and a host of local communit}' partners dedicated 
to meeting the needs of Oakland's low-income communit)'. ; 
Provide a deschption of how funds made available through grants under 
section 675G(a) will be coordinated with other public and private resources. • 
ACTIWTIES: OCAV will coordinate and mobilize public and private { 
resources to maximize the leveraging capabilit}' of CSBG funds. i 
Provide a description of how the local entity .will use the funds to support | 
innovative community and neighborhood-based initiatives related to the 
purposes of this subtitle, which may include fatherhood initiatives and other 
initiatives with the goal of strengthening families and encouraging effective 
parenting. ACTIVITIES: In the Cit)' ofOakland, OCAP serves as the 
incubator for supporting new and innovative communit}' and 
neighborhood-based initiatives. In addition, we will continue to partner 
with our Head Start program to help strengthen families. 

Cit)'of Oakland 
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Attach or type a narrative description ofthe Assurances listed below: 

1. Section Eiigtbie beneficianes are the following: (1) all individuals living in households 
12730(h): whose income is at or below official poverty income guidelines as defined by th( 

United States Office of Management and Budget; (2) All individuals eligible to 
receive Temporary Assistance to Needy Families or Federal Supplemental 

, _ Security Income benefits, and (3) Residents of a target area or members of a 
target group havirig_a measurably-high incidence of poverty .and. which is the 
specific focus of a project financed under this chapter. EESPONSE: As ^ part of 
OCAP's funding criteria, all programs funded and sen'ices provided are geared 
specifically toward Oaldand's low-income population as defined by the United 
States Office of Management and Budget. OCAP assures that all recipients of 
services under programs funded by the Communit}' Sen'ices Block Grant*(CSBG) 
have incomes at or below the official povert)' guidelines, are recipients of TANF or 
SSI, or are members of a group as identified in the Communit)' Action Plan as 
having a high incidence of poverty. i 

2. Section Community action plans shall provide for the contingency of reduced 
12747(a): federal funding. Provide your agency's contingency plan for reduced 

federai funding. Also, include a description of how your agency wilfj be 
impacted in the event of reduced CSBG funding. RESPONSE: In our 
continuous effort to plan and respond to reduced federal funding, OCAP 
will continue as part of its infrastructure and governance to implement and 

' revise its fund development plan. Since OCAP is imbedded within the Cit)' 
of Oakland's Department of Human Senices, OCAP uses its funding to 
leverage additional programming and services specifically aimed j at 
addressing the identified gaps and sen'ices that impacts Oakland's low 
income population. 

As part of this comprehensive strateg)', OCAP will continue to seek 
opportunities to collaborate with other organizations and agencies in order to 
leverage existing funds, expand capacit)', and increase efficiencies of programs 
and sen'ices provided to Oakland's low-income communities. . 

3. Section 
12760: 

City of Oakland 
am 0-2011 OCAP 

Community Action Agencies funded under this article shall coordinate their 
plans and activities with other eligible entities funded under Articles 7 . 
(commencing with Section 12765) and 8 (commencing with Section 12770) 
which serve any part of their communities, so that funds are not used to 
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duplicate particular services to the same beneficianes and plans and policies 
affecting all grantees under this chapter are shaped, to the extent possible, so 
as to be equitable and beneficial to all grantees and the populations they 
serve, RESPONSE: As a pubhc agency, OCAP is aware of services funded by 
other local and state fundcrs within the City ofOakland. As an additional safe 
guard, OCAP's request for partnership(RFP) funding application requires 
potential partners to identify all other sources of funding and grants secured to 
ensure equity and efficiency of sen'ices delivered to Oakland's low-income 
communit}'. OCAP, through its collaborations and relationship with the Cit)' 
Council and Mayor's office, serves as a community liaison for major initiatives 
specifically targeted at helping Oakland's low-income population attain a level of 
self sufficiency such as Bank on Oakland, the National League of Cities Helping 

•Working Families Initiative, the Annie E. Casey Oakland Making Connections 
Initiative, and the Alameda Count}' Earned Income Tax Credit (ELTC) campaign. 

Cit)'of Oakland 26 C J^7 



/ " 

state of California 
Departmenl of Communily Services and Developmeni 
CSBG Communily Action Plan 
CSD 410-Vision (01/09) 

Agencies holding public hearings pursuant to this Article shall identify all testimony 
. presented by the poor, and shall determine whether the concerns expressed by that 
testimony have been addressed in the Community Action Plan (CAP), If the agency 
determines that any of the concerns have not been included in the CAP, it shall specify 

- -initsresponse.tojhe^CAP information about those concerns and comment as to their 
•validity. . . . . . . ' "'"' ••- - . .. . __ 

This section shall include the following: I 

1. Attach or type a narrative description of your agency's public hearing process. i 
Agencies should describe the methods used to invite the local community to the 
public heahngs. Note: Public hearing(s) shall not be held outside of service area(s), 

RESPONSE: The Oakland Community Action Partnership (OCAP) uses a varietj' (if 
methods in obtaining public input and information on community needs. The board and 
staff members continually participate in various communit)' forums throughout Oakland. 
To build upon the leading concerns previously identified by the community, a review of 
Communit}' indicators were analyzed to assess the communit}''s well being and the qualit)' of 
life of Oaldand's low-income families. To present the findings, the OCAP administering 
board and staff scheduled a public hearing for Monday, June 8, 2009 at 6:00 in the evening 
to invite the public to review OCAP's proposed two year plan and solicit public comment 
and input A notices of the public hearing was posted in the local newspaper and invites 
were sent to local residents and community' partners. (See attached) j 

2, One copy of each public notice(s), published in the media to advertise the public 
hearing, (See Attached) 

3, Attach or type a summary of all testimony received using the format below: 
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June 8, 2009 OCAP Public Hearing Testimony 
";:; Namê l;;̂ - •.-.•Sector 

(low-income, •• 
,--;-pnvafe, • 

Testimony-orvconcerns • 
•-cioncern-;^;^;. 
•ahdfesse&f:-. 

v,;-'lf;SO;;V.;,..; 
; indicate';:: 
theipagef̂ . 

I f po t j i nd i ca te i t he reason 

Douglas Butler Low-
Income 
Agency 

Funding for re-entry 
young adults Yes 14-16 

Claudia Miller 
Low-
Income 
Agency 

Funding for foster youth Yes 14-16 

,,aura Lepe 
Low-
income 
Agency" 

IDA'S and financial 
.cou,nseling_ 

Yes 14-16 
Financial Counseling also 
provide through Bank on 

Oakland ' 

Joyce Lupack 

Low-
Income 
Agency 

Legal services for jow-
income population 

Yes 14-16 

Patricia Brooks Low-
Income 
Agency 

Community 
transformation work 

No 
Oakland/Alameda County 

Collaborative Funding; 
t^/leasure YFundinq ' 

larie Olson Community 
Agency 

After-school gardening 
program 

No Oakland Fund for Children 
and Youth Funding I 

Gary Flores 
Low-
Income 
Agency 

Re-entry services Yes 14-16 

John Brauer 
Low-
Income 
Agency 

Low-income workforce 
development 

Yes 14-16 

Carol Johnson 
Low-
Income 
Agency 

Senior Services Yes 14-16 

Allison Delgado 
Low-
Income 
Agency 

Family Support Yes 14-16 

Jacqueline 
Portel 

Low-
Income 
Agency 

Family Support Yes 14-16 

4, Attach or type a narrative description of other 
information on the needs of the community ( i . 

methods the agency used to gather 
e. surveys, public forums, etc). 

RESPONSE: OCAP periodically conducts sample community suneys at various venues and 
hold small focus groups with representatives from the low-income communit)' to gather 
information and ensure programs and senices funded are meeting the current and emerging 
needs of Oakland's low income residents. OCAP regularly participates in an array of 
collaborations such as local working families initiatives, workforce investment, financial 
education, and community development forums to stay abreast of issues and challenges 
impacting Oakland's low-income communit}'. I 

City ofOakland 
2010-2011 OCAP 
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Notice of Public Hearing 
June D8, 2DD9 

Clly of DaMami 

•• . . . . _ 2010-201t CSBG, Oakland Commtmify Aclton Plan 

Nolici; is heishy given that tJ)E Cily ol Oakland, Deparlmenl of Human' 
Services, Oaltlanti Community Action Partnerstiip will hold a Public Hearing 
Of! iliE 2030-201J Community Services Block Grant Oakland Communily 
Aclm Plan as lollows: 

DATE, TIME, AND PLACE 

Public Hearirie at; 
Citt' Hall - 1 Frank Ogawa Plaza, 1 Floor, Hearing Room 4, DaklantJ, 
CA 94612, IWonday, June 08, 2009, at 5;0D p.m. 

PURPOSE 

To hear public comment on proposed 2010-201) Oakland Communily 
Action Plan lor the Community Services BJocI; Grant, Anyone can comment 
on the plan during the liearing. Those needing inlerpreling services, ior 
Spanish and Cfilnese, stiould notify the Departmenl o( Human Services by 
5:00 p.m., Monday, June 1, 2(309 by calling (5)0} 238-2362. 

K ^ [510) Z3B-2363 i lMl ASBB^gR. 

• Las personas que necesilen seryicios de inlerpretacion en esgaiiQl o 
cliino, deberan notl/icaral Departamento de Servicios Hiimanos 3 
mas tardar para las 5:00 p.m, del lunes 1 de (iinio del 2009 
llamantJoal [5101 238-2362, 

INFORMATIOM FOR PUBLIC EXAMINATION 

Fiom June 1, 2DD9, a Draft copy ol tlie 2010-2011 Oakland Communily 
Action Plan will be available lor leview at our ollice localed at 150 Frank 
Ogawa Plaza, Suite 4340, Oakland, CA, 8:30 a,m. unlil 5:00 p.m, weekdays, 
and at the Public Hearing. 

Meeting site is wiieeicliair accessible. 

TUB Oatdanil Tribune. 113162201 
May27,31; June 3,7,2009 

^ O 
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P A R T N E R S H I P 

Helping People. Changing Lives. 

CITY f OF 
OAKLAND 

Guest Sign-In Sheet 

COMMUNITY ACTION PARTNERSHIP' 
BOARD MEETINGS PUBLIC HEARING ON THE PROPOSED 2010-2011 CAP PLAN FOR THE 

COMMUNITY SERVICES BLOCK GRANT > 
Monday, June 8, 2009 

City Hall : 
One Frank H. Ogawa Plaza 
Hearing Room 4 

Name (Please prinf) Agency Plnone No. Fax No. 
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(vilci;/AX Ole.-7v^ 
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Email Address 
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Gomnwnity 

Ction 
P A R T N E R S H I P 

Hoping PtuplE. CboTiging 'LK-ES. 

CITY f OF 
O A K L A N T ) 

Guest Sign-In Sheet 

COMMUNITY ACTION PARTNERSHIP) 
BOARD MEETINGS. PUBLIC HEARING ON THE PROPOSED 2010-2011 CAP PLAN FOR THE 

COMMUNITY SERVICES BLOCK GRANT, 
Monday, June 8, 2009 '' 

City Hall 
One Frank H. Ogawa Plaza 
Hearing Room 4 

Name (Please print) 

East Bay Mews Service 
Sanjlv Handa, Editor 

^W/sFrorhSa nj Iv® ao<. CCTII 

Agency Phone No. Fax No. ," 

\ ic\ 1̂0̂ (3713ah 

EMZ IK 

EiTiail Address 

'O^) 

-tr^:2^Jff^ q^^.. 

'A 
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P A R T N E R S H I P 

Helping People. Changino UVEI 

CITY I OF 
O A K L A N D 

Guest Sign-ln Sheet 

COMMUNITY ACTION PARTNERSHIP: 
BOARD MEETING & PUBLIC HEARING OH THE PROPOSED 2010-2011 CAP PLAN FOR THE 

COMMUNITY SERVICES BLOCK GRANT 
Monday, June 8, 2009 

City Hall 
One Frank H. Ogawa Plaza 
Hearing Room 4 

NaiTie (Please print) Phone No. Fax No. 

O.'*-^ 

. '^lirSC^ Pe[<Rcce-lO 

Agency 

Ay-^i-^^&=^^ Ares.. ^^^-r-^S-os-cQ j r /Q-y^^-^^a^ 

Email Address 

dlĉ A-Î J ^ d ^ ^ ^ M ^ C ^ ^ ife^'-^o. 
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Guest Sign-In Sheet 

COMMUNITY ACTION PARTNERSHIP-
BOARD MEETINGS PUBLIC HEARING ON THE PROPOSED 2010-2011 CAP PLAN FOR THE 

COMMUNITY SERVICES BLOCK GRANT 
Monday, June 8, 2009 

City Hali • 
One Frank H. Ogawa Plaza • 
Hearing Room 4 : 

Name (Please print) Agenc\ Phone No. Fax No. 

QMiM-S^ 
mALiAMW / d y i ^ ^ 'Slrl^i^cicZy 

Email Address 



state of Caliiornia 
Department of GDinmunily Services and Development 
CSBG Communily Action Plan 
CSD-110-Vision (01/09) 

MONITORING AND ; E V A ' L U A T ! 0 N ; R L A N 

Attach or typea narrative description of the specific method(s) of evaluation and 
monitoring that enstjres program and fiscal periormance In accordance w/th the objectives in 
your Community Action Plan, 

The monitoring and evaluation plan shall ensure the foliowing: 

! 
1. Data is collected to measure the progress of the agencies goals; 

2. Ensure that reports are prepared and submitted to CSD in accordance with contract 
requirements. j 

MONITORING: i 
Monitoring is an on-going process of evaluating the programmatic and fiscal compliance amongst the 
agencies/programs with which OCAP contracts. The purpose of the monitoring process described in 
this section ofthe plan is to assure that programs and services are being operated in accordance with 
the Community Action Plan and as specified in each city-approved contract. Monitoring also serves as 
a means for identifying pî ogi'am challenges early on and taking the necessary coiTcctive action. I 

I 
Tiuoughout the contract period, staff visits contractors to evaluate contract compliance thi-ough 
observation, interview, and verification of records. Site visits occur at any time during the contract 
period and may be unannounced. An overall compliance review provides an assessment of data 
collected and determines compliance with provisions contained within in tlie contract. The review 
provides an overview of individual project achievement(s) and is designed to address accountability 
and provide useful feedback. j 

Monitoring tools developed by OCAP staff ensures timely progress with the work plan, prudent 
expenditure of funds, and compliance with contract conditions. Expenditures of city operated 
programs ai'e monitored through tlie City's Financial Management System; financial reports include 
copies of relevant documentation (e.g. payroll registers, invoices, etc), aj}d are j'eviewed by OCAP 
fiscal personnel monthly. Each funded program is required to I) submit a quarterly Result Oriented 
Management and Accountability (ROMA) reĵ ort; 2) complete a detailed annual progress report; and 
3) make an annual presentation with program recipients to educate, inform, and enhance the decision 
making process foi- the OCAP Administering Board. ! 

TECHNICAL ASSISTANCE ' 
Tecimica! assistance for fiscal and program sei-vices are provided tliroughout the program year by 
OCAP staff, on an as need basis, to the contractors for the develoj^ment and improvement of program 
activities. 

EVALUATION 

CJ(y of Oakland 29 d^̂  
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state of Califomia 
Deparfment of Community Sefvices and Developmeni 
CSBG Community Action Pian ; 
CSD 410-Vision (01/09) 

Evaluation is intended to heljD determine wliaf programs work and why they work to identify best 
praclioes.. In essence the OCAP board and staff wili continue to review and assess information 
documented in I'eports submitted by contractoi's and pose question such: 

• Did the program achieve its intended outcomes around self-sufficiency? 
• What are the barriers or challenges thai prohibited achievement of objectives? j 
• What was the measurable impact ofthe j^rogram? I 
• What changes to the program goals, objectives, or design are needed to achieve outcomes? ; 

Oakland's Community Action Plan includes a comprehensive monitoring and evaluation plan with a 
strong emphasis on fiscal and program accotiiitabjlity. Overall, OCAP's evaluation plan is designed 
to gage the progress of clients and identify successful programs that are effective in moving 
Oakland's iow-income residents toward self-sufficiency. 

OCAP IVrONITORING AN.D EVALUATION TOOLS (ATTACHED) 

City of Oakland 30 
( ^ : ^ 



community 
City ofOakland Department of Human Services 

OCAP 
Program Monitoring Site Visit 

The following are a list of areas of interest for OCAP Monitoring Site Visit. Items will 
be requested from the grantee for reviev\'. 

DESK AUDIT ITEMS (SENT IN ADVANCE OF VISIT) 
•it Current Organizational Chart for Agency, designating vacant posit'ions 

fj- Current agency composite budget showing all programs, administration, and funding sources 

"î  CurrenI Board rosi(irwith vacancies noted 

'U' Most recent minutes from meeting of Board of Directors 

^ Written fiscal operating procedures 

4- Most recent audit report 

'^ Program Budget and Current Expenditures 
FISCAL MANAGEMENT 

(Inierview Accountant or Bookkeeper) 
is tiie accounting.system.appropriate for tlie.grant-

and agency? 

D Computer- and funding source- based 

accounting system 

• Chart of accounts (add specifics foi' grant) 

D General Ledger 

D A/P & A/R Subsidiary 

Does the agency utilize effective accounting 
procedures, and accomplish routine tasks in a 
timely fashion? 

• Bank statements & f^econciliation Reports up 
to date, filing system 

• . OCAP Program Budget Report summarizing 

allocated costs to date and balance remaining 

D vendor invoices, allocation forms 

Does tlie agency manage payroll efficiently, and pay 

payroll taxes regt-ilarly and onfime? 

D Quarterly Federal Form 941 —Federal Tax 

Return 

D Quarterly State DE 6-V\'age & Withholdiiig 

Report 



City of Oakland Department of Human Services 

OCAP 
Program Moni to r ing Site Visit 

Eiiiiiiiiunlly 

OPERATIONS MANAGEMENT, PROGRAM DELIVERY 
& DOCUMENTATION 

(Interview Program D/reclor, Program Staff) 
Does the agency fiscal and organizational health 

provide a stable environment for the OCAP . 

program? 

Is staffing adequate to provide quality services? 

Does the agency retain personnei to support stable 

program operations and development? 

What reasons for turnover have been identified? 
. (i.e. Low.pay. Hiring process,Pooi' fit. 
Personality^ Workload, Work environment) 

Are collaborations effectively managed and utilized 
to meet progi'am goals? 

D Is the agency effectively governed by its Board 

of Directors? 

D Board Minutes on file and up to date 

Is the agency delivering quality services of the kind 
and intensity specified by the grant agreement? 

D curriculum used 

Is the program having a positive impact on OCAP 

targeted participants? 

C\̂ ^ 
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Cit}' of Oaldand Departmenl of Hujnaji Sei'vices 

OCAP 
Program Moni to r ing Site Visit 

niioniimiiillr 

Ictmy. 

Is the agency documenhng participant information 
and the services provided? 

D Internal Monitoring database 

n Client files contain appi'opriate records such as 
documentation of eligibility inforsnation, 

Interviciu 

What are the successes of your program? 

, Whathave you learned about Ihe reality of carrying 

out the progr'am design m your proposal and 

grant agreement? 

How have you modified yourprogi'am to z'espond 
to the environment you work in? 

What challenges or problems have you encountered 
GRANTEE TECHNICAL ASSISTANCE NEEDS/REQUESTS 

V>oayd development 

Fund development 

Strategic planning 

Marketing/communications 

Personnel— human resources (employee 

handbook, benefits, hiring, policies, etc. 

Employee performance reviews 

Fiscal management 

OCAP grant agreement compliance 

Outreach and recruitment 

Partnerships/linkages/collaboration 

Disability/access issues 

Space (new/more space, renovations) 

Emergency operation plans 

hiternal Monitoring & Evaluation database 

Technology (program data collection, internal 
communications, external communications) 

Program development 

Other 

PROGRAM OBSERVATION 

(£39 



City of Oakland Department of Human Services 

OCAP 
Program Moni to r ing Site Visit 

icummiiiilly 

PROGRAM OBSERVATION 

Date,' Time: 

Program observed: 

Number and type of staff present: 

Number of participants (clients): 

Type of activities offered 

Is the physical facility welcoming and safe? 

.D, A written'schedule of activities is available^.posted or hardcopy for staff and participants 

Is the activity effective for meeting the grant agreement objectives? 

Notes: 

d"^ 



community 

P A R T N E R S H I P 
HsIpiDg People. Cliaiuii'ig Liva. 

CITY OF OAKLAND 
Department of Human Ser\dces 

COMMUNITY ACTION PARTNERSHIP 

Progress Report 

DATE: [Date] 

TO: OCAP Administering Board 

FROM: [Grantee Name] 

SUBJECT: Mid-Year (Jan -June) & Annual Progress Report (Jan-December)-
[Grant ce'Name] ' - . . . . - . 

Period 
e.g. Jan through June, 2009 

Contact Information 
For additional program information, please contact (Grantee Contact Person) 

Summary of Program 
Provide a brief summary of the program, iiTcltiding key strategies employed by your 
program. Include the projected outcomes and the outcomes achieved so far in 2009. 

Case Studies 
Include stories about clients that you have served and how the program was helpful to them. 
If the program assisted the client in moving out of poverty or finding a job, going back to 
school or reconnecting with family, this is particularly important. ^ " • - • - - j 

Collaborators and Resources 
List the agencies that you have been working with in order to provide greater resources and 
linl<ages to clients. In addition, if you have been able to leverage any resources via your' 
collaborative efforts aiid/or networking, please indicate that: include the t3^pes of funds and 
amounts. Please mclude the number of volunteer hours donated to your program, if 
relevant. 

Spotlight Issues 
Use this space to report on particular treiids that you see among chents, i.e. domestic 
violeiice, family reunification, education levels, skills levels, etc. You may also want to report' 
'••good news".or any other experiences that your program is having. 



Report Summary 
Sum up )^our report in a few sentences, i.e., "met our goals and hope to exceed them next 
quarter", etc. 

Demographics 

Please provide information about the unduplicated clients served b}' your program during 
the reporting period. You may add other categories tltat are relevant to your program. j 

Total Unduplicated Clients Served 

Gender 

Male 
: Female 

Age 
Under 12 

12-̂ 17 
18-23 

24-54 
55 and over 

Ethnicity 
Hispanic/LatiiTO 

'non~LIispanic/Ladno 

Race 
African-American 
Asian/Pacific-Islander 

_ ^ White 

Other 
Multi-Race 

Data collection [please check one) 
D The above statistics are based on estimates; or 

w We collect client data from program participants 

A " ' / J ! 
I 



; Outcomes 

Eiiter information about participants and outcomes achieved for your program for the 

reporting period. 

3 2 3 

Number of Participants 

Outcome 
(National Performance Indicators) 
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e.g. Unemployed participant obtained employment 
(l.lAyUsed as an example only (refer to your program 
outcomes) 
e.g. Employed and obtained and increase in 
employment income (l.lB)-tisetf as an example only (refer 
to your program outcomes) 

Volunteer hours {Z.l.kyUsed as an example only (refer to 
your program outcomes) 

^ Contracted projection of number of participants to achieve outcome foj one full contract year 
2 Actual number of participants enrolled in program foi' reporting -period (Jan.~}une or Jan.—Dec.) 
^Projected number of participants to achieve outcome for reporting period 
•'Actual number of participants achieving outcome for reporting period 

t'̂ ' 



) ol Coblornia 

Sfimenl ol Communilv Services and DevBloomenl 

G/NPI P I 0 prams Reoorl 

tlOl ( H Q V , 1 / 0 9 ) 

^Con l rn t l No 

]Mi ( l -Yenr Hcwjii (iiiii-JiHw;) 

jA i i i i i i a l Kcimri (inii-Uec) 

-̂ tor Name: 

ilLiicl Person and Title: 

one t>l umber: 

nail Address: 

Ciiy of 0_akland, Department of Human Services, Oakland Community Action Partnership (OCAIQ 

Estelle Clemons, OCAP Manager _ ^ _ _ _ _ ^ ^ _ _ _ _ _ ^ ^ 

510-238-3597 Ext, Number: 

Estelle Clemons. OCAP Manaaer Fax Number: 510-238-2367 

Gout 1: Low-income people hscomc more sdf-siifficienL 

HV] I.I: Emplovnieiit 

iihleni St:i(enieiit: (If additional space is needed, please attach a separate sheet,) 

cording lo California Employment Development Department (EDD)i nnemploymenl in Oakland reached 14.7% in February 2009. Preliminary 

ults for April 2009, show unemployment climbed to 15.5%, Employment is difflcull for the most vulnerable low income residents ofOakland 

;h as seniors, foster youth, le-entry clients and the homeless, For example, every year, 3,500 California foster youth "age out" ofthe foster 

;tem and need financial independence, HUD data shows within IS months of leaving the syslem, 62% do not maintain employment for one year, 

ery year, 3,000 parolees and 6,000 probalioners are released in Oakland. Employment is,crucial foj- je-entry clients to maintain self-sufficiency 

'} avoid recidivism. At least 25% of pernors in Oakland live below federal poveriy \tve\s. 

Ogram Activities luid Delivery Strategies: (If additional space is needed, please attach a separate sheet.) 

rvices for empioymenl readiness and job placement are delivered to foster & at-risk youth, ex-offenders, seniors, homeless, and low-income 

iividuals by community-based organizations. Program strategies include training 28 seniors for work in chiidcare centers through ASSETS, 20 

employed youth gaining employment through Alameda Family Services, and 35 re-entry clients obtaining empioymenl through Volunteers of 

iierica Bay Area Re-entry program. The Workforce Collaboiative will also train 27 paiticipants for employment. 

National Perfoi'mance 

liidicnlor 1.1 

Tipioymenf 

le number and percenlage of low-income 

nicjpants in Commimity Action empioymenl 

itiatives who ge! a job or become self-employed, as 

aasLired by one or more ofthe following: 

A. Unemployed and obtained a job 

] 

Number of 

Participants 
Piojected to be 

Served for 

Coi\trHci 

Vci'iod 

m 

no 

Niimbei- of 

Pa I'tici pants 

Enrolled in 

Piogram(s) 

IH Reportijjg 

Vcf'iod 

Annual -

Number of 
Participants 
Expected to 

Achieve 
Outcome ijj 

Reporting 

Period 

m 

Numbei' of 

Participants 

Aciiieving 

Outcome in 

Reporting 

Period 

Percentage 
I 

Achieving 

Outcome in 

Reporting 
Period 

B. Employed and maintained a job for a least 90 

days • Annual. 

C. Employed and obtained an increase in 

employment income and/or benefits 

1 ^ 7 ^ } ^ ^ ^ Jd^ieaa W^l^Smi^ 

Annual 

D. Achieved "living wage" empioymenl and/or 

benefits 

M i i f c e M 

Annua! 
mmm 

] tlie rows below, please include any additional indicators for NPl Ll ihat were no! caplvredabove 

Annual 

^ ^ ^ ^ ' m0MMfJfS^& 

â ^ 
r . . j ; — . , „ . . „ ^ ^ „ ( I 

file:///tve/s


lie DtCadlomia 

oaiwionl oF CDmniunllv San/ices sntl Devolonrnenl 

;BQmPI Pfoarams Reoofi 

; D 9 0 1 (RBV.1/09) 

JCoiiiinaNi. • 

jMid-Vcm ((E|icirl (Jaii-Jiui<!) 

jAnmiiil Ktiiorl (San-Ucc) 

Goal 1: Low-income people become mom xdf'Siifficient. 

• ' ' ' ^ NPI 1.2: Rmplovnienl Supports \ 

roui'cm Sliitcnicnl: (If addilional space is needed, please attach a separate sheet.) 

ccordinjjlo California Employment Developmeni Deparlmenl (EDD), unemployment in Oakland reached M,7% in February 2009. Preliminary 

suits for April 2009, show unemployment climbed to 15,5%. Employment is difficult for the most vulnerable low income residents ofOakland 

)ch as seniors, foslei' youth, re-entry clients and the homeless. For examjile, every year, 3,500 California foster youth "age out" ofthe foster 

'Slem and need nnancial independence, HUD data shows within 18 months of leaving the syslem, 62% do not mainlain empioymenl for one year. 

\'ery year, 3,000 parolees and 6,000 probationers are released in Oakland. Employment is crucial for re-entry clients to mainlain self-sufficiency 

id avoid recidivism. At least 25% of seniors in Oakland live below federal poverty levels. i 

rogram Activities and Delivery Strategies: (If additional space is needed, please attach a separate sheet.) ! 

;rvices for employment supports delivered to foster & at-risk youlh, ex-offenders, seniors, homeless, and low-income individuals. Programs: 

SSETS (train 15 seniors lo work in chiidcare centers and 13 iu Competitive Edge), Alameda Family Services (30 clients for job-readiness & 3 5 

fordable housing), Sl. Majy's Center (50 seniors health care and 50 jiousing), First Place for Youth (1 30 youths economic literacy, i 10 posl-

CQndary education, 140 safe housing), VOABA Ren try (35 pre-employmenl training and 20 housing support) and, Workforce Collaborative (27 

w-income individuals). • . ^ ._ 

National Pei'formance 

mployment Supjiorls 

lenuniber of iow-income pailicipants for whom barriers to initial or continuous 

nploymenl are reduced or eliminated through assistance froin community action, as 

""•sured bv one or more ofthe following: 

Number of 

Participant* 

Pi'ojected to 

be Served foi 

Contract 

Period 

(#) 

Number of 

Participants 
Eni-olled in 

Program(s) 

in Reporting 

Period 

m 

Numbe?- of 

Part icipants 

AcJiieving 

Outcome in 

Reporting 

Period 

(#) 

A. Oblained skills/competencies required for empioymenl 

B. Completed ABE/GED and reoewt^ certificate or diploma 

C Compleled posl-secondary education program and obtained certificate or 

diploma 

D, Enrolled children in "before" oi- "after" school progi'ams 

E. Obtained care for child or other dependant 

F, Oblained access lo I'ellable transportation and/or driver's license 

G. Obtained health care services for themselves or a family member 

H. Oblained safe and affordable housing in support of empioymenl siability 

1. Obtained food assistance in support of empioymenl stability 

J. Oblained non-emergency LIHEAP energy assistance 

K, Obtained non-emergency WX energ)' assistance 

. ! _ . : 1 U^..r-,.. . , ,T,^u KiHlf^lnic Or^al 1 



3le ol Calilorma 

loaiinienl ol Commiinilv Services and De«eloomonl 

IBQ/NPI ProaramB Reoon 

ID 00) (Rev.i;09) 

JCoiiiriici No 

"JAM-Ycnr Kcfian (lnn-!m\e) 

jAiimiiit Uc|iorl (Jmi-Dcc) 

L. Obtained other non-emergency energy assistance (Stale/local/privale energy 
/--- programs. Do Not Include LIHEAP or WX) 

&|^id-^Y5ea^ 

Annual 

3t®' l m ''Am^^-^mM& fel^SWi 

the rows below, please include any addilional indicalorsfor NPI 1.2 dial were nol captured above 

Annual 
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I ol Caliiornia 

inmen l o l Commurii lv Sorvitos and DewQlorMUHnl 

Cj/NPI Fioarams ReDorl 

ODl (Rev.1/09) 

^Coii irncl NQ 

]MH(-Vciir ((e|inri (JiTii-Jiirli;) 

]rt. i i iui i i((qiorl(Jnii-Uec) 

Goal I : Low-income people, become more self-siifftcienl. 
''•^-, A'Py L 3 : Economic Asset Enhancenicnt and Uiilizatiaii I 

._^-.-m Statement: (If additional space is needed, jilease attach a separate sheet,) 
Oakland's poorest communities, it is estimated that 63%r of households have no credit history (compared with 24%j nationally). The lack of credit 
tory corresponds with a lack of financial information and local access lo financial ihslltutions. Without reliable banking institutions, low income 
rkers do business with check cashing outlets, payday lejiders, shady auto.dealers, and lax preparers that prey on the financially underserved- Jl is 
imaied that eligible familiei; in Oakland do nol claim over ] 0 jiiillion dollars in Earned Income Tax Credii(E]TC) each year. 

C)gr;jm Activities and Delivery Siralegies: (If additional space is needed, please attach a separate sheet.) 

Commimhy-Biisdd Volunteer Income Tax Assistance (VITA) sites and 9 American Association of Retired Persons (A ARP) provide free tax 

;paration, ffnancial edtication and informaiion for other social services lo estimated 8,212 low income individuals in Oakland, In addition, OCAP 

n provide financial education and opporlunkies to open 106 IDAs and 250 Savings Accounts for Onkland's how income Conimnnity, Jb 

ijunction with the United Way ofthe Bay Area and other local community agencies, the Bank on Oakland Initiative aims to help many ofthe 

' banked residents ofOakland open bank accounts with participating financial institutions. During the first year ofthe OCAP IDA pilot, ŵe 

Iinate at least a 3rd (12) ofthe annual IDA savers will capitalize a small business.'pursue posl-secondaryeducation or-purchasers home. 

National Perforniance 

hidicfltof 1.3 

onomic Asset Enhancement and 

ilization 

e number and percenlage of low-
\ 

J 
me households that achieve an 

Urease in financial assets and/or 
lancial skills d,s a resn\t of 
mniunity action assistance, and the 
gregated amount of those assets and 
sources for all participants 
liieving the outcome, as measured 
one or more ofthe following: 

1 

Number of 

Participants 

Projected to 

be Served foi 

Contract 

Period 

m 

Nunibei- of 

Pai-ticipants 

EiHolled in 

Prograni(s) 

in Reporting 

Period 

(#) 

Number of 

Participants 

Expected to 

Achieve 

Outcome in 

Reporting 

Pcj'iod 

Niimbei" of 

Participants 

Aciiieving 

Outcome in 

Reporting 

Period 

f#) 

Percentage 

Achieving 

Outcome in 

Reporting 

Period 

(%) 

Aggregated 

Dollar 

Amounts 

(Payments, 

Credits or 

Savings) 

(S) 

A. ENHANCEMENT 

Number and percent of participants 

tax preparation programs who 

lalified for any type of Federal or 

ate tax credit and Ihe expected 

',gregated dollar amount of credits. 

Number and percentage obtained 

)urt-ordered child support payments 

id the expected annual aggregated 

illaj' amount of payments. 

8,212 

Annua)' 

, Number and percentage enrolled in 

:|ephone lifeline and/or energy 

icounts with the assistance ofthe 

gency and the expected aggregated 

ollar amount of savings. Annual 

( f¥r 
<•- . - -„ T..^;«^t„..n Hr-^l I 



tol Caliiornia 

snnianl ol Communilv ServicBS and DH«Dloomenl 

C;/NPI Proarams Reoort 

001 (Rov,1W9) 

Mill-Yen; I tqion (Jan-Jiiiic) 

Aliiiiinl KejiQii (JHII-DCC) 

the rows below, please include any additional indicators foi- NPI 1.3 dial were not captured above 

Annual 

C H , 
n-..^- , „ „ l.,^;^^ir,i.c Hr-ini 1 



jolCalilornIs 

qrlmanl of Communitv Ssrvices and Develoomenl 

•G/NPt Proorams Rerxjrl 

'601 (R0V-1/0a| 

JMid-Ycii RciMiM {Jiui-Juiic) 

J Ann unt Kcporl flfl.i-Dec) 

Co(d J: Low-income people become more self-stifficient. 

NPI 1.3: Economic A.sset Eiilutncenienf and Ulilizntion 

Niitioiinl Performance 
Indicator 1.3 (Continued) 

oijoiiiic A.sset Enhancement jiJ)d 
ilization 
e number and percentage of low-
;ome households that achieve an 
urease in financial assets and/or 
anclal skills as a result of 
mmunily action assistance, and the 
gregated amount of those assets and 
lources for all participants 
iiieving tiie outcome, as measured ' 
one or niore ofthe following: 

3._0f participfints in a coininniiity actiou flssci development program (IDA ajid otliers): 
Number and percent capitaiizing a 

nai! business due to accumulated 
ivintis 

12 
Anni;ar,',-

. Number and percent pursuing posl-
icondary education due lo savings 

^ m i 
12 

Annual 

Number and percent purchasing a 
3me due to accumulated savings 

Annual 

. Number and percent of participants 
Urchasing other assets with 
ccumulaled savings Annual 

1 the rows below, please include any addilional indicators for NPI 1.3 that were nol captured above. 

Annual 

C¥? 
\ - \ . ,A: . . r -.-^ r-.r.'i) 1 



51 ale o I Cahlornia 

Deoarltnenl at Comniunttv Services •>nc! Dovaloomanl 

CSBG/NPI ProQtams Renorl 

CSDBOl (Rev, 1/OD) 

jCoiiimuiiiiv Aciioii Clar 

I C;iMiJ;8ri Nt> 

JMi i l -Vc i i r Uciiorl (Jim-Jiinc) 

J / imiunI Iteiiori (Jaii-Dcc) 

nlractor Name: 

"Contact Person and Title: 

Phone Number: 

E-mail Address: 

Chy ol'Oaklsiid, Dcparimcni of Hiiniau Saviccs, Oakland Coiivmimiy Aclioii Parinenship fOC'AP) 

liSlelie Cieinons, OCAP Mmiajjer 

510-238-3597 Ext. Number: 

Estelle Clemons, OCAP Manager Fax Number: 510-238-2367 

Goal 2: The coitdidojis in which low-income people live are improved. 

NPI 2.1; ,Co_mmiinity Improyemenl and RevJlahzation 

Problem Statement: (If additional space is needed, please attach a separate sheet.) 

'-m 
-m fPi — 

Program Activities and Delivery Strategies: (If additional space is needed, please attach a separate sheet.) 

^ : 
J National Perfoi'mance 
Community Improvement and Revitalization 

Increase in, or safeguarding of tlirealened opportunities and community 

resources or services for low-income people in the commutjity as a result of 

community action projects/initiatives or advocacy with other public and 

private agencies, as measured bv one or more ofthe foliowing; 

1 

Number of 

projects 

Projected for 

Contract 

Period 

Number of 

Projects or 

Initiatives 

m 

3 , 
I 

Numbei- of 

Opportunities 

and/or 

Communitv 
I •' 

Resources 
Preserved or 

Increased 

A. Jobs created, or.saved, from reduction or elimination in the communily. 

•Annual ; 

B. Safe and affordable housing units created in the communily 

Aiiriiiaf 

C, Safe and affordable housing units in the community preserved or 

improved through construction, weatherization or rehabilitation 

achieved by community action activity or advocacy 

dlî fcar̂ fJ 

- Aniuial 

D. Accessible and affordable health care services/facilities for low-income 

people created or saved from reduclion or elimination. Annuaf 

E. Accessible safe and affordable chiidcare or child development 

placement opportunities for low-income families created or saved from 

reduction or eliminaiion. Annual 

F. Accessible "before school" and "after school" program placement 

opportunities for low-income families cieated oj' saved from leducijon 

or elimination, 
Annual 

G. Accessible new, or expanded ti'ansporialion resources or those that arc 
saved from reduction ov elimination, thai are available to iow-income 
people, including public or private transportation. Annual m^ 

>-. : I T-l^ . . f^ . . . ,^^„„^ l,-,^;r-^,lo.-c O n i l l 9 



Slaie ol Caliiornia 

Oeaarlnienf a l Conrmonrri' Saivtces anf l Devakiomenl 

CSBG/NPI P /oooms RaDDfl 

CSDBOl (Rev, 1/091 

^Coiii i i i iJii i iy Aclidd I'ln 

ICDII ' IUCI WU 

Miil-Vunr Ke|it)n (Jmi-Jmic) 

A III I im I Ueiiorl [lnii-Ucc( i 

M. Accessible or increased educalional and training placement 

opportunities or those ihat are saved from reduction or eliminaiion, that 

are available for low-income people in the community, including 

vocational, literacy and life skill iraining, ABE/GED, and posi-

secondary education. 

In the rows below, please include any additional indicators f o r NPI 2.1 that were_ not captured above. 

Annual 
K S W W S K W I ^ ^ ! 

c 5-1 
. . 1-; J:-„. r:̂ \̂ T 



Slaie ol CalJlornia 

Deoarimenl of Communilv Servrcas nnd DovEloomenI 

CSBG/NPI Proarams Reoorl 

CSD B01 IHav. 1/09) 

JCoiiiniiiiiilv rtcliuii I'hiJi 

^CmilinclNu !_ 

JMiil-Yuiir Kc|ioJl (Jnn-Juiic) 

n Aimiinl Ke(>i)(i (Inn-Dccl 

G{Hil 2: Tlie condnions in which lou'-iiieonie people live are improved. 
/~-\^ NPI 2.2: Commiiniiv Oniililv of Life and Assets 
v_.-bblem Statement: (If addilional space is needed, please attach a separate sheet,) 

Lack of access lo civil legal remedies compound destabilizing issues faced by Ibe pooi'. An unwarranted eviction nolice, the presence of 
domestic violence, or wrongful termination of benefits can have devastating results and significant long-term effects on their ability to 
Increase self-sufficiency. In Oakland, al least 76,489 people live in poverty and contend with legal issues related lo housing, economics, 
healthcare benefits and domestic violence. 

I 

Program Activities and Delivery Strategies: (If additional space is needed, please attach a separate sheet.) 
Bay Area Legal Aid will help improve ability to succesfully challenge unlawful housing practices, retain current housing and avoid | 
homelesness as a result of legal services and advocacy lo 250 housing-related clients, 144 economic benefits-related clients, 86 domestic-
violence advice related clients and, 50 healthcare services related cases, • i 

National Performance 
Indicator 2.2 

Community Quality of Life and Assets 

The quality of life and assets in low-income neighborhoods are improved by 
community action initiative or advocacy, as measured by one or more ofthe 
ollowing: 

. 1 

Numbei' of 
Programs 

Projected for 
Contract 
Pej'iod 

Number of 
Program 

Initiatives ov 
Advocacy 
.Efforts 

(tf) 

Number of 
Connnnnity 

Assets, Services 
or Facilities 
Preserved or 

Increased 

A, Increases in community assets as a result of a change in law, regulation 
or policy, which results in improvements in quality of life and assets 

B, Increase in the availability or preservation of community facilities 

C. increase in the availability or preservation of communily services lo 
improve public health and safety Annua 

D. Increase in the availability or preservation of commercial services 
within low-income neighborhoods Annual 

E. Increase or preservation of neighborhood qualjty-of-life resources 

Annual" 

In the rows below, please iiicluclc any addilional indicators for NP! 2.2 that were nol captured above. 
Provide legal services against unlawful housing practices, discrimination, 
domestic violence, and benefits termination. 

ndaSeafl 

Annual 

C,̂  



Slam ol Caliiornia 

Deoarlmeiil ol Communilv Servir^as anil DeveloDmenI 

CSBG/NPI Proornms Reoon 

CSD 001 (Rov. 11091 -_ 

"^CiiiiiniiiiiUy Action I'i.in 

2|CoiurnciNo ' 

JMiil-Ye.v H.q>nr1 {Jmi-JwiC) 

li^timi.il kciKiii (Jnii-llccl 

( ^ Goal 2: The conditions in which low-income people live me improved. 
^^'' NPI 2.3: Communitv En^iu-emeiil i 
Problem Slaiement; (If additional space is needed, please attach a separate sheet,) I 
Community Engagement is key to successful anti-poverty efforts. Each year, al least JIO million in tax credits and refunds goes unclaimed by 
eligible families, in addilion, many families and individuals that qualify for food stamps do not apply. Lack of awareness about existing 
services and lack of collaboration in service delivery means low-income people who would otherwise have benefited from communily 
resources lack access to vital seivices. 

Program Activities and Delivery Strategies: (If addilional sjiace is needed, please attach a separate sheet.) \ 
To address the needs of Oakland's iow-income community, OCAP works diligently to build alliances and form strong partnerships with other 
organizations working to alleviate poverty within Oakland's low-income communily, Communily partners include: United Way ofthe Bay 
Area, Annie E, Casey Foundation, Safe Passages; Catholic Charilies ofthe East Bay, ERsi Bay Housing Organization, Oakland Housing 
Autliorit}', Alameda County Departmenl of^ocia} Se/vices, Public Health DeparUnenI SAMSl̂ A Alcohol and Drug Preveni'ioii, Eden 
Information and Referral Services, Alameda Alliance for Health; City of Oakland's Community.Housing Services and Community i 
Development Block Grant (CDBG), Workforce Investment Board, Oakland Private industry Council, Bank bn Oakland, Spectrum 
Community Services, Alameda County Community Food Bank, Project Choice Re-entry Program, Head Slarl, Measure Y: Violence | 
Prevention and Public Safety Act of 2004, Oakland's Fund for Children and Youth (OFCY), communily representatives, and other local 
communily based organizations. 

National Performance 

ConimuJiJty Ej}gagement 

; 
'fhe number of community members working with Communily Action to 
improve conditions in the community. 

I 
rVnmbeiof 
Pi'ogi'anis 

Projected for 
Contract 
Period 

m 
A. Number of community members mobilized by Community Action that 

participate in community revitalization and anti-poverty initiatives 
1492 

E. Number ofvolunxeer hours donated to the agency (This will be All 
volunteer hours) ' 

8728 

Cs^ 



Slaie ol Calitornio 

DBDa/imen) ol Coutiriunitv Saivires onil CiByBlnnman] 

CSBG/NPI Prooiams F̂ oDOrl 

CSD 601 {Reu. 1/09) 

]Ci)ii i imiii i lv Acliuii I'Inii 

"1 Lull I tnc I Nu 

Mi.l-Vcni IIL-|IOII (Jiiii-Jwii;) 

I lA.iiiiinl Kcjioil (S«„-I)cci 

/ ' " 'Uracloi Name: 
( I 

"̂  ^,<nlacl Person and 'fillc: 

Phone Number: 

E-niail Address: 

Cily (irOnkliiiHl. Dqiiirlmcnl oriliiiiiiiii SL'I vices. OiikiaiKl Coiiimuiiily Aciioii Piiriin;isiii)i (OCAP) 

Bsicllt Cit;iiif)!is, OCAP lvl;iiiiiticr . ^ ^ ^ ^ ^ ^ _ _ 

510-238-3597 LNI, Number: 

l-stclle Ckmnns. OCAI' Man;mcr •m Number: 5l(i-23f;-2367 

Goal 3: Low-inannc people own a stnhe in their community. 

NPI 3.1: CotmniiiiHy Enliiiiiccineiif Tlii-niiirli Mnxiii i imi rcii.sihlc. Piu'ticiiintion 

Probiem Statement: flfaddiiional space is needed, please allach a ."jeparate shed.) 

informing and engaging cili2en,s lo address community issues is csscjilial for developing eommunily cmpowermcnl. Inclusion and 
mobilization of Oakland's at least 76,489 etlinically diverse individuals living in poverty in our City's urban neighborlioods in civic 
activities wil l directly Improve communily and individual well-heing. 

Progrimi Activities.and Delivery Stridcgics: (!f addilional space is needed, please allach a separaie sheet.) 
Oakland Community Acllon Parlncrshl|i's vision is lo assure id I citizens ofOakland equal and fair access lo.resources,.Uirough active 
pariicipaiion of communily members in anli-poverty. Hence, we hold community events lo educate aifd inibnn llie community on 
Issues they care about (walk lo end poverty and violence, 300), provide EITC related Tax reiurns (239 volunieers), help fund the 

annual Thanksgiviag dinner (400 volunteers) and encourage engagement in variou-f coinnninily action efforts and govecnmenlal bodie.<; 

(7) 

NationnI Performance 

Indicator 3.1 

•oiumunity Enliancement Through Maximuni Feasible Participation 

The numbei' of volunteer hours donated lo Community Aclion 

Total Number 
ofVolunteer 

Hours 
Projected 

# 

Total Number 
of Volunteer 

Hours 
# 

The iDial number of volunteer hours donated by low-income individuals to 
Communily Action. (This is ONLY the number of volunteer hours from individuals 
who are low-income.') 

154 

hi Ihe rows below, please include any additional indicators for NPI 3.1 that were not captured above. 

Annual 

C'r̂  
.'--._.-.. n . ^ „ i -J 



GlalE ol Caliiornia 

Detiarlnienl ol Communilv Servjces and Develoomenl 

CEOG/NP) PiDDj-aniE RQDQII 

CSDBDI (Rev. 1/QS) 

I |Miil-Vcar Hepoil (J.n«-Jiini:) 

r lAi i i i i in! Kc|iuil (Jnn-tJcc) 

r < Goal 3: Low-income people own a sialic in their cnmnuinity. 
' - - ^ NPI 3.2; Community EnipDWci-mciil Thrinipli Mtixiiiiuni Feiisihie Pin'ticinntioii 

Problem Statement: (Ifaddiiional space is needed, please attach a separate sheet,) 

informing and engaging ciiizens lo address communily Issues Is essential for developing communily empowerment, inclusion and 
mobilizalion ofal least 76,489 ethnically diverse Individuals living in poveriy in our City's urban neighborhoods in civic aclivilies wil 
directly improve conimunhy and individual well-being. 

Piogrnni Activities and Delivery Strategies: ([radditionai space is needed, please attach a separate sheet,) 
Oakland Communily Aclion Partnership's vision is to assure ail citizens ofOakland equal and fair access lo resources, so as to produce 
a healtiiy, safe, clean, educated, economically sound, and productive community, that respects their riglUs and values. Hence, we hold 
comimniity events lo educate and inform the communily on issiici- they care about (walk to end povert}', 3i)0), provide asset coaching 
(JDA, \t)(s), and encounigc engagement in \m''ioiis community action efforts and govenmienia] bodies (7) 

- (.,. National Performance 
lnd(eflfQr3.2 

Comnmnity Empowerment Through Maximum Feasible Participation 

The number of low-income people mobilized as a direci result of community aclion 
initiative to engage in activities that support and promote their own well-being and 
that of their communily, as measured by one or more ofthe following: 

1 

Number of 
Participants 
Projected for 

Contract 
Period 

(ti) 

J A. Nunibei of iow-income people participating in formal community 
organizations, government, boards or councils provide input to decision-
making and policy selling through communily action efforts 

B. Number of low-income people acquiring businesses In their community as a 
result of community action assistance 

C. Number of low-income people purchasing theii- own homes In their 
community as a result of community action assistance 

D. Number of iow-income jieople engaged in non-goveniance community 
activities or groups created or supported by communily action 939 

In ihe rows below, please include any addilional indicators for NPI 3.2 that were nol captured above. 

Annua] 

C\s^ 



Slaie ol Cnblwnia 

DeoailmRnl ol Cammuniiv Services and DevsloDment 

CSBG/NPI Proaoms Rooofi 

CSD 001 [fiBV. W9j 

j \ ICoili l l l i i i i i ly AcliuH I'lii 

( jCniiiinci No 

) ^Mitl-Yem liepotl (Jnii-JuneJ 

j JAiiiijKi) lU'iion (J""-L>rc) 

_,raclor Name: 

Contact Person and Title: 

Phone Number: 

E-mail Address; 

City ofOakland, Departmenl of Human Services, Oakland Comnumlty Action Partnership (OCAP) 

Estelle Clemons, OCAP Maniiger ^ • 

510-238-3597 Ext, Number; 

Eslelle Clemons, OCAP Manager Fax Number: 510-238-2367 

Goal 4: Partnerships innon^ supporters and providers of services lo Iflw-income people arc achieved. 
NPI 4.1: Expanding Opportunities throii<'Ii Comm unity-Wide Part iiersli ins 

Problem Slalenieiit: (Ifaddiiional space is needed, please aUach a separale sheet.) 
Increasing or merely maintaining the level of service lo individuals living In poveriy is a struggle in Ihecurrenl climate of shrinking local 
stale, and federal funding. 

Program Aclivilies and.Dciii'ci:y.,Str;)tegies: {Ifaddiiional space is needed, please atlacha separate .sheet.) 
Partnerships maximize j-esources by leveraging existing funds, expanding capacity and increasing impact tb'rough'effjciencies/synergies. 
OCAP partners with 23 VITA, 5 Elev S Schoo\ sites and 9 AAllP sites to provide frte EITC tax return preparation, 12 CBOs for walk to end 
poverty and violence (2 Faith based), S CBO and 2 Faith Based grantees to provide eiiiployment, housing, and supportive services to low-
income individuals, 7 CBOs to provide IDA and savings accounts, 3 collaborative contractors (Oakland Municipal Credit Vn'ion, EARN SF & 
United Way ofthe Bay Area) and, with Alameda County Food Bank for a food drive. In addition, OCAP will work with 3 community 
colleges (Laney, Merritt and College of Alameda) for Job Training/Education and workforce training, OCAP is also a member of 
CAL/T^VA. ; 

I National Performance 
) Indicator 4.1 

Expanding Opportunities Through Commnnify-Widc Partnerships 

The number of organizations, both public and private, community acllon actively works 
with to expand resources and opportunities In order lo achieve family and communily 
outcomes. 

) 

Number of 
Partnerships 
Projected for 

Contract Period 

Number of 
Organizational 
Partnersiiips 
Achieved in 

Reporting Period 

A. Non-profit 
29 

, Anniial 

B. Faith Based 

•Annual 

C. Local Government 

"Annual-

D. Stale Government 

•..Annual 

E. Federal GovernmenI 

Annual 

F. For-Profit Business or Corporation 

Annual 

G. Consortiums/Collaboration 

Annual 

H. Housing Consortiums/Collaboration 

Annual 

I. •'School Districts 

Annual T ^ ^ 
/ - - - - . l A 



Slaie ol Caliiornia 

Deoanmenl ol Communilv Son/icos and Oewoloomenl 

CSBG/NPI f r o a rams Rooort 

CSDa01 (Rev , 1/09) 

[^TJCcii i imuii i iy AEI IOI I I 'bn 

f " |Comrnc( iVo 

( |Mi i l -Yem Rejion (Jnii-Jmic)' 

I (rtiiiiuiil Hcjiorl (Jnii-Dccl 

rr-/ ' •\ Insiilutions of post secondary education/training 

Annual 

[<.. Financial/Banking Insiilutions mmTem 
Annual 

L. Health Service institulions mwm^ 
Annua) 

M. Stale wide associations or collaborations 
K:!!rm-asii!^m^-/^!iS'miissii:i!mmHs. 

Annual • •jt 

The total number of organizations CAAs worl( with (o promolc family and 
conimiinity oiifeoiiics 

60 
Annual 

/n the rows below, please add other types of partners with which your CAA has formed relationships that were not captured above. Please 
describe these partnerships in Goal '̂  Notes. 

Annual 
'^&'^M$^^^^^Mi'^ 

C?7 
"-•• '"- . i . , ^ ; r .n t^ i -p n o a l A 



Slaie ol Caliiornia 

OeDanmoni ol CpmiDunllv Se/wicss and DBveloomen] 

CSBG/NPI Proorams Reoorl 

CSD 801 (Rav. 1/Q9) 

"ICoiiiiiiiKirly Aclion Cian 

"jCoiilriitl No 

JMiJ-Ycni Heiiorl IJaii-Juiic) 

JAiiiiual l(e|mri (Jiiii-Uci;) 

Contractor Name: 
Contact Person and Title: 
Phone Number: 
E-mail Address: 

City ofOakland, Depariment of Human Services, Oakland Community Action Partnership (OCAI 
E.sielle demons, OCAP Mana"er i 

510-238-3597 
Eslelle Clemons. OCAP Manager 

Ext, Number: 
Fax Number: 510-238-2367 

Goal 5." Agencies increase their capacity to achieve results. j 

NPI 5,1: Agencv Dcvclonmcnt I 
Problem Statement: (Ifaddiiional space is needed, please attach a separate sheet) ] 
Training and capacity building among staffand OCAP board members is critical lo ensure effective program service delivery. 

Program Activities and Delivery Strategies: (Ifaddiiional space is needed, please attach a separate sheet, • - ' I ' ' 

Each year, Board members and staff attend conferences and seminars that are relevant to anti-poverty issues. In addition, the City 
of Oakland offers staff training to enhance computer skills, accounting procedures, communication and management. Board | 
members undergo public ethics training, board development training & Sunshine/Brown ordinance training. 

National Performance 
! Indicator 5.1 

Agency Development 

The number of human capital resources available to 
Community Action that increase agency capacity to achieve 
family and commutiity outcomes, as measured by one or more 
ofthe following 

1 

Number of Partnerships 
Projected for Contract 

Period 

(#) 

A. Number of C-CAPs. 

B. Number of ROMA Trainers 

C. Number of Family Developmeni Trainers 

D. Number of Child Development Trainers 

AiiJiuafV--:'':̂  "̂g-:;:;{î :;̂ ;5>\;.; y:;;-; 

E. Number of staff attending trainings 

Annual 

T. Number of board members attending trainings 
15 

Annua! 

G. Hours of Staff in trainings 
144 

' ^^W )l'W^ ' w ^ 

Annual 

H. Hours of board members in traitiings 
1,080 

t . , j : ^ „ . „ . . ^ n ^ ^ l <; 

rai^lW 
Annual 

C f^ 



Stal^ ol Calii'ornia 

Den^flmenl ol Communilv Services and Deveioomanl 

CSBG/NPI Piootoms Renorl 

CSD 80} (Rev. 1/09) 

jComimiiiilv Acliuu ['Inn t 

ICoiiiraci No. f ' 

Miil-Vear Rciiorl (Jiiii-Juiic) 

Amtiial H ciiiin IXiri-Dci:) 

In the rows below, please include any addilional indicators that were nol captured above. Please describe ihese measures' in 
\ Coal 5 Notes. ' 

wMyym̂ m̂ W4, n^2izt:.?}';̂ -si 

Annual 
W^^^M^Mi^^^ .̂ 

] 

r^r 
- - - I n _ . . ( • „ , - , » InHi r f t inr i ; Ona l 5 



laio OF Caliiornia 

eoarlrnonl ol Communilv Services and DBueloDmoni 

SDG/Nf'l Proorams Reoorl 

SDQ01 (Rev, 1/09) 

_]C(irNiiiifirr()/\c(itiii Clan' 

^Coiiliiicl No ] 

]Mi(l-Vciir Ht|io[l (Jnii-Ji'iiic) 
1 I 

jAniuJ.il Rcjinii (Jim-Dec) 

^.^^..icior Name: 

-ontacl Person and Title: 

'hone Number: 

i-mail Address: 

City ofOakland, Depariment of Human Services, Oakland Communily Acllon Partnership (OCAP) 

Estelle Clemons, OCAP Manager 

510-238-3597 Ext. Number: 

Eslelle Clemons, OCAP Manaî ei- Fax Number: 510-238-2367 

Goal 6: Low-income people, especially vuhierable popul(ition.\; achieve their potenlia! hy strengthening faintly and other supportive 
environments. [ 

^JPI6.I: \ndfipcni\m\ Living J 

'robicm Statement: (Ifaddiiional space is needed, please attach a separale sheet.) 
\ study carried out by the Depariment of Huinan ^nrVias found seniors in Oakland rank iiousing, access to benefits, transportation and 
niblic safety as top priorities. Foster youth and fovmcr\y incarcerated individuals need assistance to mai?7tain their independence. Foster 
'Otith exit from care into premature "independence," wiEliOUl housing, life skills, or wcome, and need supporl and guidance to avoid I 
iOjirelessness, low achievei3ient, and poverty, Homelessness can obstruct a parolee'.^ attempts to complete job training, obtain and iiiaihlain 
.•rnploymenl, and avoid criminal activity, 

^rogram Activities and Delivery Strategies: (Ifaddiiional space is needed, please attach a separate sheet.) '• 
l{. Mary's Center will serve at leats 80 seniors while the ASSETS program will train at least 35 seniors for employment and self sufficiency, 
Mrsl Place for Youth will give at leats 140 emancipated foster youth access to safe, affordable permanent housing, along with services' such as 
ental subsidies, move-in assistance, and stipends, providing a secure environment to foster long-term self-sufficiency. Alameda Family 
services will provide job readiness, leniporary sheitei- and support to at least 100 homeless and runaway youth through the DreamCatcber 
urogram, VOABA will provide housing stipends to 20 re-entry clients, I 

National Perfoi'mance 
Indicator 6.1 

independent Living 

Fhe number of vulnerable individuals receiving services from 
:oinmunity aclion that maintain an independent living situation as a 
•fisult of those services: 

1 

Number of 
Individuals Projected 

to be Served for 
Contract Period 

A, Senior Ciiizens (seniors can be reported hvice.'once imder Senior 
Citizens and again if they are disabled under Individuals with 
Disabililies, ages 55-over. ) 

15 

B, individuals with Disabilities 

Ages: 

a. 
240 

0-17 

b. i8-54 20 

55-over 

(he rows below, please include any additional indicators for NPI 6.1 thai were not captured above 

C\.(^o 
Ku ,̂-̂ ,-,̂ ! Pf.i-fnrmanr.R Indicators, Goal 6 
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IE of Caliiornia 

3arlmeni ol Communilv Services and Devaloomrsnl 

liG/NPI ProQrams Reoorl 

f) B01 (Rev. 1/09) 

JCoiiiiiiniiily Aclion 1'bn 

ICemliiicl No. 

|]Miil-Yciii lU-porl (Jiiii-Jiiii'c) 

jAniiiinl HciiiirlOiin-Dcc) , 

r 

Goal 6: Low-income people, especially vulnerable populations, achieve their potentinl by .sirengthening family and other supportive 
environments, 

NPI 6.2: Emcrf^cncy Assistance I 
roblem Statement; (If additional space is needed, please attach a separate sheet.) 
pproxiinately 120,000 individuals seek emergency food per month al soup kitchens, food pantries, and shelters i 
iroughoul Alameda County, The majority reside in Oakland. With poverty rates in Oiikiand as high as i 9.4%, I 
is estimated on any given day that 5,000 people are homeless in the City of Oakland oul ofthe 9,000-12,000 

Jmeless in Alameda County, In addition lo food and shelter, low-income people will benefit from free legal j 
;rvices to resolve problems preventing them f7'om gaining seif-stifficiency. 

I'ograni Activifies and Delivery Strategies: (Ifadditioiial space is needed, please attach a separate sheet,) 

ach year OCAP supports Ihe City ofOakland Hungei" pj-ogram free Thanksgiving dinner for low-income and homeless people. At least 
,500 meals are served by volunteers during Ibe Thanksgiving dinner. In addilion, Bay Area Legal Aid will prov'idt free legal services to al 
last 530 unduplicated clients, Oul of those, 86 will receive domestic violence services, Sl Mary's Center provides winter shelter beds and 
>nger term housiii" for indigent seniors in Oakland. 

National Performance 
Indicator 6.2 

Emergency Assistance 

The number of low-income individuals served by community action who 
Sought emergency assistance and tbenumber of those individuals for whom 

assistance was provided. 

Number of 
Households 
Projected to 

be Served for 
Contract 
Period 

Number of 

Household 
Seeking 

Assistance in 
Reporting 

Period 

m 

Number of 
Households 
Receiving 

Assistance in 
Reporting Period 

A. Food - Indicate your slate's unil of measurement, such as bags, 
packages, cartons, families, individuals, etc. 

2500 (people) 

B, Emergency fuel or utility payments funded by LIHEAP or other 
public and private funding sources 

H--' 
C. Emergency Rent or Mortgage Assistance 

Aiinual 

D. Emergency Car or Home Repair (i.e. structui'al appliance, beating 

systems, etc.) 
MM 

Annual 

E. Protection fi-om violence 

F. Lesal assistance 

86 
Annual 

530 Mm m^^ 
Annual-

G. Transportation 'SX'-miWBm '•mm^mmtmi î mm .̂ 
mimmmmM mwmmmmm. mm 

Annual C C( 
1 n^.-r,,,.,! InHir.nlnr.s. Goal 6 



Hale ol Caliiornia 

leqarlmenl ol Communilv Services and DoveloomenI 

-SlJG/NPI Piooiam^ Reoorl 

;S1)801 (Rev. 1/09) 

I \ jCoiiiiiuiniivAcliiiii I'hiii 

I [Conlrnci No. 

JMiil-Ywr [U-|Kiil (Jiiii-Jiwil:) 

lAiimml Kcfinil (Jnii-Ucc) 

Disaster Relief mm[di¥ieaiM 

Annual 
i»eaa 

[. Clothing m^mmmMmwMti 
Annual 

'n the rows below, please include any addilional indicalorsfor NPI 6.2 that were nol caplvred above. 

Annual 

Mil? 
^ 

Cu 
Nniinnnl Pp.rfnrmance Indicaloj'S, Goal 6 



iie til Caliiornia 

'oarlriienl ol Communilv Services and DoveloomenI 

iBG/NPI Pioarams Reoon 

iD801 (Rev.1/09) 

j i jConiiminily Aciiun Plan | 

1 IConlrncl No. , 

( |Mi(l-Vcnr li.C|>orl (Jnn-Jtiiic) 

lAnniinl Rcpoil (Jiiii-IJcc) 

I ll 6: Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive 
environments. 

NPi 6.3: Child and Family Develonment ! 
'roblem Statement: (Ifaddiiional space is needed, please attach a separate sheet,) ^ 

'rograin Activities.and Delivery Strategies: (Ifaddiiional space is needed, please attach a separale sheet. 

National Performance 
lndicatpr_6.3 

._,,id and Family Development 

fhe number and percentage of all infants, 
;hildren, youth, parents, and other adults 
Participating in developmental oi' enrichment 
urograms that achieve program goals, as 
neasured by one or more ofthe following: 

I 

Number of 
Participants 
Projected to 
be served for 

Contract 
Period 

m 

Number of 
participants 
Enrolled in 
Program(s) 

in Reporting 
Period 

m 

Number of 
Participants 
Expected to 

Achieve 
Outcome In 
Reporting 

Period 

Number of 
Participants 
Achieving 

Outcome in 
Reporting 

Period 

m . 

Percentage of 
Participants 
Achieving 

Outcome in 
Reportijig. Period 

(%) 

A. INFANTS & CHJLDREN 

1. Infants and children obtain age appropriate 
immunizations, medical and dental care 

4nnjai 

1. Infant and child health and physical 
development aie improved as a resull of 
adequate nutrition 

5Mid,4^eaf' 

Annual 

3, Children participate in pre-school activities 
to develop school readiness skills 

Mid«Jieaij^ 

Annual 

4, Children who participate in pre-scbooi 
activities are developmentaliy ready to enter 
Kinderaai'ten or 1st Grade Annuil 

m 
ŵ  

C^^ 
D.5,-fn,-inaiirp. Indicators. Goal. 6 



late ol Calliennia 

•fjoarlmanl of Comitvunrlv Services and Oevetoornenl 

SHG/NPI Proorams Reoorl 

x^DBOIinev. 1/09) 

I > (Cuiiiiiiiiiiily Aciiupi I'Inn I 

) ICi.niriici Nu. , 

jMitl-Yciir RD|ion (l.iii-Jiine) 

JAiiniinl Hc|)oil (Jiin-Dec) 

f ) • I 
'"uotild: Low-income people, especially vulnerable popuhdions, achieve (heir potential by strengthening family and other supportive 

environments. . 
NPI 6.3: Child and Family Development ' 

Natioual Perfoi'mance 
Indicator 6.3 fcontimjed) 

2liild and Family Development 

The nuiriberand percenlage of all infants, 
children, youth, parents, and otiiei' adults 
)ai"ticipatiiig in developmental or enrichment 
)rograms that achieve program goals, as 
neasured by one or more ofthe following: 

I 

Number of 
Participants 
Projected to 
be served for 

Contract 
Period 

Number of 
participants 
EnroJIed in 
Program(s) 

in Reporting 
Period 

(#) 

Number of 
Participunls 
Expected to 

Achieve 
Outcome in 
Repoi'tiiig 

Period 

Number of 
Participants 
Achieving 

Outcome in 
Reporting 

Period 

(#) 

Perce;i(age of 
Participants 
Aciiieving 

Outcome in 
Reporting Period 

(%) 

B. YOUTH 

In ihe rows below, please include any additional indicators for NPI 6.3 that were not captured above 

• Annual. 

mmî rngm'' Hiiii^i ms 

i'Miid#eai^ l^^^^ii^^Mi ^fiSJMMc^^i IfS^lfi! %f%Hlt^ 
Annual 

Ĉ -̂  
Dpi-rnrrnanne Indicators. Goal 6 



alR of Calitornio 

aoanmenl ol Communilv Services and Doveloomonl 

SUGlUPI /Toarams Rooorl 

SDa)1(Rsv, VD9) 

jCoillimiiiily Acliun I'lali 

^Conlriiti Nil. , 

]Miil'^'tiir Jlcjwjr/ (Inn-limcl 

JAiimial licimrl Oaii-Occ) 

f A 
ii 6: Low-income people, especially vulnerable populations, achieve their potential hy .strengthening family and other sappordvc 

NPI 6.4: Family Sunnorlx 

'roblem Statement: (Ifaddiiional space is needed, please attach a separate sheet,) 
Vpproximately 120,000 individuals seek emergency food per month at soup kitchens, food pantries, and sheliers throughout Alameda County, 
''he majority reside in Oakland, With poveriy rales in Oakland as high as 19,4%, it is estimated on any given day that 5,000 people are 
lomeless in the City ofOakland out ofthe 9,000-12,000 homeless in Alameda County. In addilion to food and shelter, low-income people 
yi!l benefii from free legal services to resolve probleiTis preventing them from gaining self-sufficiency. 

'^rogram Activities and Delivery Strategies: (Ifaddiiional space is needed, please attach a separale sheet,) , 
iach year OCAP supports the City of Oakland Hunger Program free Thanksgiving dinner for low-income and homeless people. At least 
1,500 meals are served by volunteers during the Thanksgiving dinner, in addition, Bay Area Legal Aid will provide free legal services lo al 
eas; 530 unduplicated clients. Oul of those, 86 will receive domestic violence services. Sl Mary^s Center provides wintershelter beds and--. 
;onger term housing for indigent seniors in Oakland. ' , •' 

National Performance 
) Indicator 6.4 

bamily Supports (Seniors, Disabled and Caregivers) 

Low-income people who are unable to work, especially seniors, adults with 
disabilities, and caregivers, for whom barriers lo family stability are reduced 
or eliminated, as measured by one or more ofthe foliowing: 

1 

Number of 
participants 
Projected to 

be Served for 
Contract 
Period 

(«) 

Number of 
participants 
Enrolled in 
Prograin(s) 

Number of 
participants 
Achieving 

Outcome in 
Reporting Period 

m 
A. 

Enrolled children in before or after school programs 
Annual 

B. 
Obtained care for child or other dependent 

Annual 

C. 
Oblained access lo reliable transportation and/or driver's license 

'•'Annual 

D, 
Obtained health care services for themselves or family member m^si •pmramfi^i^i?^ km 

•• Aiinual' 

E. 
Obtained safe and affordable housing 128 

Annual' 

wmm 

p. •MMS' 

Obtained food assistance 
Annual 

C. 
Oblained non-emergency LIHEAP energy assistance 

Annua! 

H, 
Obtained non-emergency WX energy assistance 

^MiidMeaii 

Annual 

'• Oblained other no/j-emetgency energy assistance, (State/local/private 
energy programs. Do Nol Include LIHEAP or WX Annual 

-!.._..:—I nnrfrM-manr-.P' indicalnrs. Goal 6 



(ale of California 

^Danmonl ol Communilv Services and Deve ioomanl 

SB G/NPI Proorams Raoorl 

SO BO] (Rev. 1/09) 

I J ICniii i iHiii i iy Aclk i i i I'lm 

I jCi i i i inicl No 

1 Mid-Yew Hc|ion (Jiin-Jime) 

IA I I IU I . I I ll.e|H)i| (Jnii-ncc) 

In the raws below, please Include any additional Indicators for NPI 6.4 thai were nol captured above. 

Annual 
liiMlw faSB^fi^^H 

cu& 
VI.-. :—I DD.-rr.i-ni-inr'p inHicators. Goal 6 
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5lale ol Caliiornia 
3eoartmonl ol Communilv Services and Deveioomanl 

CSBG/NPI Proorams Reoorl 

CSD 801 (Rev. 1/09) 

|]Coiniminily Acliun I'Inii 

^JConlrnci No 

JMiil-Vcnr Keporl (Jaii-Jiini:) 

lAiiniinl lUjion (Jiiii-Dcc) 

\ . -^ 
\ i l 6: Low-income people, especially vulnerable populations, achievc.thcir potential by strcngthenbig family and other supportive 

NPI 6,5: Service Counts 
Problem Statement; (Ifaddiiional space Is needed, please attach a separale sheet,) 

Program Activities and Delivery Strategies: (Ifaddiiional space is needed, please allach a separate sbeeL) 

National Performance 
Indicator 6.5 

Service Counts 

The number of services provided to low-income individuals and/or families, 
as measured by one or more ofthe following: 

A. Food Boxes 

B. Pounds of Food 

C. Units of Clothing 

1 
Number of 

ser^'ices 
Projected lo 

be Served for 
Contract 
Period 

Number of 
Services 

D. Rides Provided 

E. information and Referral Calls 

V 

In the rows below, please Include aiiy addilional Indicators for NPI 6.5 thai were nol captured above. 

Annual 

i ^^m 

C'7 
Naiiniial Performance tndicalors, Goal 6 
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ATTACHMENT D 

2010-2011 OAKLAND COM 
G 

O r g a n i z a t i o n 
Bay Area Legal 
Aid 

Catholic Charities 
ofthe East Bay 

Covenant House 
Califomia (CHC) 

Housing and 
Economic Rights 
Advocates 
(HERA)• 

Mandela 
Marketplace 

Men of Valor 
Academy 
(MOVA) 

St. Mary's Center 

Society of St. 
Vincent de Paul 

P r o g r a m 
Oakland Legal Safety 
Net Project 

Oakland Housing Plus 

Job Training/Education 
and Employment for 
Transitional aged 
Homeless Youth 

Low Income 
Homeowners Home 
Preservation (LIHHP) 

Mandela Food 
Enterprise Incubator 

Pathways out of 
Poverty: A Life 
Transformative Training 
Program 

Senior Homeless 
Program 

Kitchen of Champions 

T O T A L 

M U N I T Y A C T I O N P A R T N E R S H I P 

R A N T E E S 

A m o u n t 
$40,500 

$40,500 

$40,500 

$40,500 

$40,500 

$40,500 

$40,500 

$40,500 

S324,000 

Services 
Oakland Safety Net Project aims to 
increase self-sufficiency by providing 
access to free civil legal services for al 
least 650 people living in poverty 
throughout Oakland. 
Program will promote self-sufficiency by 
providing direci financial support and 
opportunities to 35 households facing 
crisis such as eviction and utility shutoff 
Program will provide case management 
services to help them access additional 
income support and other community 
resources. 

Program will assist at least 140 homeless 
clients 18 and over who participate in 
their crisis shelter and transitional living 
program by assisting them to complete 
high school, obtain vocational training, 
job skills and job placement. 
Program will work with 50 low-income 
homeowners facing foreclosure to help 
them keep their homes through HERA's 
foreclosure intervention and equity 
preservation services. 
Program will provide comprehensive 
food related business development and 
support to pilot 4 businesses developed 
by low-income residents of West 
Oakland. 
Program will provide comprehensive 
training in sustainable building skills, 
solar training, weatherization and life 
skills/job readiness and placement 
services to 30 displaced workers, 
formerly homeless individuals and 
parolees/probationers. 

Provide 100 homeless and at risk seniors 
with services to increase mental stability, 
eliminate or reduce dependence on drugs 
/alcohol, increase and manage their 
income, stabilize health and find 
permanent housing. 
The Kitchen of Champions will train and 
prepare 64 disadvantaged individuals for 
living-wage jobs in the food service and 
hospitality industries. 

DJ 
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CSBG Recovery Act Local Plan 

Please refer to your insiruclions prior to cnmpledn^ the Community Services lilocli Grunt (CSHG) Hecavcry Act Local Plan. 

Submit To: 

Department of Community Sen/ices and Developmeni 

Attention; Community Services Division 

P.O.Box 1947 

Sacramento. CA 95812-1947 _ ^ _ _ , ^ _ ^ _ _ 

Section I - Agency Information 

Agency City of Oakland Departmenl of Human Services 

Address' 150 Frank H. Ocjawa Plaza, 4th Floor Sle. 4340 

C i t y - - ' - - ' Oakland 

Agency Contact Person Regarding CSBG Recovery Act Local Plan 

•:Contac( Person'--'-- ••'•• Eslelle Clemons 

-Title.- Oakland Community Action Partneshlp (OCAP) Manager 

Phone' 510-238-3597 

'Fax- Si 0-238-2367 

:E-mail Address';-'"'^'--- ecleinons(a)oaklandnel.com 

Section fl - Certification 

1 As a part of the efforts to ensure transparency and accountability, the Recovery Act requires Federal agencies and grantees'to 
track and report separately on expenditures from funds made available through the stimulus bill. Please chieck to acknovi'ledge 
ihal your agency is aware of this requirement and bias the capacity to track CSBG Recovery Act program activities-and expenditures ' 
separately from all other CSBG or other funding, including activities and expenditures carried oul by delegate agencies and otiier sen/ice 
providers supported by subcontracts under Recovery Act funding. ' i 

The undersigned herby certify that this agency complies with the requirements of this CSBG Recovery Act Local Plan and the information in 
this plan is correct and authonzed. 

May. 11 20D9 
Date 

tvlayll, 2009 

Date 

Page 1 £= î h 7 



CSBG Recovery Act Local Plan 

Section i n - DUNS Number 

Provide your agency's Data Universal Numbering System (DUNS) number. If your agency has not registered, do so aud provide the number 

below. 

|bUNSiNum&er|;|^=?v' \21\27971 

Section IV - CCR Number 

Provide your agency's Central Contracior Registration (CCR) number. If your agency has not registered, do so and provide the number below. 

l^^^^^^^n^^^ivBS 36QE5 ^ • 
Section V - Verification of Public Inspection 

Provide verification of public inspection of your agency's CSBG Recovery Ac 1 Local Plan. Documentation of public inspection must also be 

p/ovidcd (i e cop} qfwcbpape c mail blasts etc) 

A) Describe''how your agency made this Local Plan available for public inspection 
-The Oakland Community Action Partnership (OCAP).will post its CSBG Recovery Action Local Plan on our website al www.OaklandCAP,org,.present and 
discuss the plan al OCAP's Administering Ijoard monthly rrieeling, and send an e-mail notification out to our rietwoTkofo'ver 250 partners' ' •-••'•• 

Section VI - General Plans 

For each question in this section, provide a comprehensive narrative of what plans you have made lo dale. 

The Cily of Oakland's Community Action Partnership is planning to utilize its ARRA funding to pilot an intensive training and transitional employment program 
designed to create 153 employment opportunities for Oakland's hard to serve low-income residents thereby stimulating and growing Oakland's local 
economy. The proposed training programs will focus on low-skill employment opportunities in Green JobsA'Veatherization, Building Trades/Home i 
Fiehabililalion and LogislicA'̂ /arehousing, Services and activities will include outreach, recruitment, career developmeni training, paid transitional ' 
empioymenl, subsidized/unsubsidized employment, relenlion and education. 

I 

!B)<Proyide:a descnption;of4he:seryice,deIivery;sysiem forsRecbye^^^^^ purposes of providmg a wide range of ' 
iinnovatlvV:services^ served *_ '"̂  L̂  

The City of Oakland's Community Aclion Partnership plans to delivery its training and transitional employment program in partnprship with local non profit 
community based workforce development providers, local sector base employers and the City's Community and Economic Development Agency. The 
proposed OCAP training and employment program is an integral.part.of.a comprehensive empioymenl/workforce development continuum. The continuum 
Consist of education/training; stipend transitional employment; subsidized/unsubsidized job placement/retention; and continuing education/training! The' 
proposed geographical areas lo be sen/ed include residents from Oakland's Urban Revitalization Program Areas: West Oakland, Central Oakland-Fruiivale 
and East Oakland. ' 

Page 2 
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CSBG Recovery Act Local Plan 

IC)'Describe:how yourTagencyjwilfuse Recovery Act funds to meet the short-term and long-term economic and employment needs of 
(individuals, faniilies;and;comfWunit(es >̂  % , -̂  ^ ^ 

The Oakland Community Action Partnership will use its Recovery Act funds lo meet the short lerm employment needs of its residents by implementing a pilot 
intensive training and transitional employment programs that pays participant while they are in training, which has previously been identified as a huge 
barrier. Because fhe training and transitional empfoymenl programs are focused around specific industries/seclors, (his witf directly create a pipeline of 
skilled and highly trained Oakland workers. As a result, this newly trained labor force will be qualified to make a living wage that will nol only impact their 
ability lo become self-sufficient but will also entiance Oakland's long-term economic and community developmeni efforts. 

iP))RroyideJa descrjptioniof hovvjlinkages'.wijl'be developed to f i l l identi f ied gaps in services' through the provision of information 
Ireferrals^caseirii 'an/gementah ,. \ -̂  '' '̂̂  ^ 

As a public community aclion agency, the Oakland Community Action Partnership will use its existing resources and expand and establish new linkages to 
ensure challenges or gaps identifieti by providers and participants are addressed in a limely manner as part of the programs' wrap-around service delivery 
model. In addition, program partners and participants will continue to utilize the existing Oakland PIC one-stop career center and the Bay Area's 211 system. 
Providers will also benefit from the wide range of collaborative efiorts around workforce developmeni (WIB, EDD), comnnunlty development (CDGB), ' 
Alameda County Social Services Agency {GA, TANF), Earned Income Tax Credit, Bank on Oakland, Oakland's Families Building Wealth IDAs, Oakland's 
Food Stamp enrollment program, and Oakland's Measure Y Violence Prevention and Intervention Initiative 

;E)5Rrbvide^a!^^description of how'Rec'overy'funds will 'be'cbordinated wi th other public and private resources to avoid duplication 

jap^/of'suppfahting "̂  ^'^ % V"^ ' ^ ^ " ^ ^ 

The Oakland Communily Action Pattnershp vwll use its R° oier> ^̂ ct funds to leverage and expand the existing workfo/ce developmeni efforts thai are 
currently being funded through the Department of Labor, the local Workforce Investment Board, Oakland s Measure Y, Alameda County Social Services 
Agency, or any other existing funding stream, Pnor lo receiving funding, each program partner will submit a signed statement, as an attachment So the 
program budget and scope of work, attesting that funding received from OCAP's Recovery Act funds will not be used lo supplant existing funds previously 
devoted to any pre-existing program or activity, 

I 
'F)Provideadescr ipt ion of how thefunds'wilPbe used to support innovativeicommunltyandneighb'orhood'faased'init iati 
to the purposes of the Recovery Act whichjpromotes food housing health services and employment related services and activities 

1 \ \ ^ ^ ^ - N . t'-' J_^ ^ ^1 S -I -̂  
The Oakland Communily Action Partnership will use its Recovery Act funds to integrate our existing innovative and community based initiatives such as the 
Earned Income tax Credit, Measure Y, Oakland's Prosperity Hub, Bank on Oakland, Oakland's Families Building Wealth Initiative, and Oakland's Food 
Stamp Enrollment program. Staff will also ensure that empioymenl service providers include language within their scope of work lo ensure that support 
services identified above are offered and outcomes are tracked on a regular basis, I 

I 
( 
i 

G) Provide a description of the community needs assessment (v^hich may be coordinated withicommunity needs assessments 
conducted for other'programs) ^^^^K --̂  "" t ^'(f^ i " "-. v̂  -,7 ^ " "• "^-"^'^"/VA P-̂  "̂̂ ^wT | 

' I t "̂̂  ^ 1 
The City of Oakland Community Action Partnership is currently conducting ils community needs assessment for inclusion into its 2010 2011 Community 
AcUon Plan. Staff is also conducting focus groups and surveying local services providers and low-income families to further assess and gauge the needs of 
Oakland's low-income community. In addition, staff is assessing, reviewing and analyzing a myriad of community indicators and data points. For example, 
as of March 2009, (he State Empioymenl Development Depahmenl reported Oakland's unemptoyment rate at 15.8%, Giving this alarming stalJstic, Ihe City 
of Oakland's Communily Action Partnership will utilize ils ARRA funding lo pilot an intensive training and transitional empioymenl program designed to create 
153 empioymenl opportunities for Oakland's hard to serve low-income residents. | 

!H))yProvlde.a:description^ofth'e:servi6e deliv^ 
lenrdlling;eligibjeiindividuals-and^ benefit programsi include a description of "the geographical 
:area!served:and.a'distin"g"'of:Sub-g^^ areas v ^̂ ^̂ ^ ' 
The City ofOakland Communily Action Partnership and Ils partners have been actively involved in benefits enrollment as part of ils core function since]2003 
Annually, OCAP in partnership with the United Way of the Bay Area supports over 23 local communily base agencies to provide FREE Earned IncomejTax 
Credit (EITC) tax preparation lo Oakland's low-Income residents. In addilion, since 2005, OCAP and the Alameda County Communily Food Bank (ACCFB) 
has been in partnership working to increase food stamp participation within Oakland's low income communities as well. To that end, OCAP and its list of 
employment subcontractors will screen, refer, and assist clients in applying for and enrolling in Federal, State, and local benefil programs. The geographical 
areas lo be served will include residents from Oakland's Urban Revitalization Program Areas: West Oakland, Central Oakland-Fruilvale and East Oakland 

I 
I 
I 
I 
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CSBG Recovery Act Local Plan 

J) Describe your education and outreach projects to advertise and market the Recov&ry Act services and outcomes 
The City of Oakland Community Action Partnership will work in collaboration with the California/Nevada Community Action Partnership State Association to 
launch the Keeping the Promise Education and Outreach Campaign, As a partner in this state wide campaign, OCAP will be able to expand its local ! 
outreach efforts, which include posting the Recovery Acl plan, available services and outcomes on OCAP's website; promoting OCAP's Recovery Acl pian al 
the annual Walk lo End Poverty Event scheduled for Saturday, May 30, 2008; and utilizing the city's local television access channel, KTOP to help market 
and program success stones and highlight projects. 

Section VII - Energy Coordination 

for each guest ion in this section, provide a comprehensive narrative of wliat plans you have made lo date. 

, s ' ' r. •^i 

A) Describe how your agency has/wdl establish a mutual referral service agreement with your (ocai energy provider to ensure that 
clients receive services that support their progress towards achieving self sufficiency j i 
The City of Oakland Community Action Partnership and Community and Economic Developmeni Agency in conjunction with Spectrum Community Services 
plans to develop and formalize a referral proi-ess and agreemeni to ensure that Oakland residents receive the most comprehensive tevel of services. The 
opportunity lo formalize our partnership will directly enhance the existing support system around increasing the level of energy efficiency within Oakland's low-
income neighborhoods while.sjmujtariequsly.allowing families lojrieet their basic needs and increase their self-sufficiency. ^ 

!B)'be5cribe the activities your agency will conduct to actively coordinate with the local energy program in employment training and 
Jobiplac^eriient of clients t j ' t ^ T '̂̂  ^ J-
The City of Oakland Community Action Partnership Community Economic Developmeni Agency Home Rehabilitation division Contract Compliance PG&E 
Unity Council and Spectrum Community Sen/ices are in discussions to identify ways to integrate the local energy program so thai it can provide empioymenl 
training and job placement to OCAP's transitional employment participants. , 

Section VIU - Workforce Development Projects and Activities 

In this section, provide information on projects or activities ihat will be funded in part or totally by Recovery Act funds that will be 

administered by your agency. For each project or aciivily, include the following: tide, cost, an estimate ofthe number of jobs created or 

retained, and a description ofthe project or activity. 

A.1) Project/Activity #1 

msmmmmmmm(:̂ t̂ o< 
, • 

: Applicable 

1 
1 

!csm»wiii3iisii 
\^&ou:&msamM n 
Description A; .v,-, ;.o'\ i;vv;--'•••, v.̂ -"i.-

Created # D Retained* ' 
? 

A.2} Project/Activity #2 ; 

Hmnmrnwrn^mm: 
c^ummmm'^^^:'^^y; • 1 
lEm'diij^mmMmm n 
\m'-:i'm^^'m-f^m^'m'' 
:Description.':;^^H^^;7K.^^-,^;:^ 

Created # a Retained # 

1 
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A.3) Project/Activity #3 

Hmm0yMmm ;̂&:̂ :̂ <- , 
'^ommms^m^^mr. 
m x m m m i i m m m a Created # n Retained # 1 . 

Descriptioh^5^V;-;^-^^K^^^\\^v; :• 

A.4) Project/Activity #4 

mm:mmmmi$mmi' • \ 
icSimmmmrnmmm • : 
M S u i m m m i m m f a Created # D Retained # 

^iSpil i iSi ' 
A.5) Project/Activity # 5 , 

1 . . , -> '"- '1 --!.-• • • l ^ ' J-TJ -(/"'i- - - ' - - - - - ' • M ' ' "' " Ĥ  

lJTiiie0iM0^^^^M&40s^^^-- • " " " ' " -

ommmmmm^mm. ; 
Bsms^mmi^^mm^m. a Created # D Retained # 

S^^Mfi 
/n this section, provide information on projects or aclivilies Ihal wdl be funded in part or totally by Recovery Act funds that wi l l be carried out 
by a delegate agency or other service provider pursuant to a subcontract whh Recovery Act funds. For each project or activity include the 
foliowing: title, subcontractor name. co.̂ t, an estimate oftlie number of Jobs created or retained, and a description oftl ie project or activirv 

B 1) Subcontractor Project/Activity #1 i 

Title ^ Crew Based Employment Program 

Subcontractor Volunteers of America Bay Area 

Cost >"" - $300,000 

Est # of Jobs ^ " V Created # 5 0 D Retained # 
V 7 Provide 60 participants with job training and transitional employment with public works, HOME 

Descnption rehabilitation, and construction and building trade partners. Place 83% of participants In 
subsiriized/unsubsiriii^RriemDlovment 

S.2) Subcontractor Project/Activity #2 

'X\i\e-'sf?^i^&^:y^Zi^^''^^ Oakland Green Jobs Corps 
•'ii*.!',--.-: ^ . l . ' , - - ^ 

Subcontract6r^"^v^^-'^y-^=!v~'-,:^'- • Cypress Mandela Training Center 

lCosi^^^^iB0mW^\^ '- $300,000 
•Est!i# iDf . iJbt)st^-^"^ ' :^^ V Created # 5 0 D Retained # 
l-0.t'̂ ''i^?^-^; '̂̂ '̂ f:-^^-'̂ ^^^f^:-^§ '̂̂ f^M^ Provide 60 participants with educational training, green-collar skills training, and on the job ti 
•pescnption^::;r-s;'̂ ^^^^ green employer partners. Place 83% of participants in subsidized/unsubsidized employment 

B.3) Subcontractor Project/Activity #3 

f f i t i e ^ y ^ M v M i ^ M : ^ & ^ ^ f i 0 3 ^ t T ^ C I f i J L A S Transitional Work initiative 

'SiilicoritractoKi'^"^'i/^ln^ '";.t'̂ ''' The Workforce Coliaborative 

•Cost^M^MX^^^H^M^' $300,000 
^£st;'.# of;Job!5?J^v^^K^wv--^-^ V Created # 50 D Retained # 
!':;\:^:;/.;,'P,;.\r.;,0^^ • Provide 60 participants with educational/job training and transitional employment with warehousing and 
ipescrjpti6'ri^!^f.\^^J^i^:^;';;^.^^ logistics program partners. Place 63% of participants in subsidized/unsubsidized employment i 
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B 4) Subcontractor Project/Activity #4 

Title ' i Oakland Senior Shuttle 

Subcontractor Bay Area Comm unity Services 

Cost $180,000 

Elst # of Jobs D Created # V Retained # 3 

Description 
Provide funding lo maintain Oakland's Senior Shuffle program thereby retaining employment for 3 
employees that was scheduled to be layed off due to lack of funding. 

B 5) Subcontractor ProiectlActivity #5 

(Title K V 

Subcontractor 

iCost 

Est # of Jobs D Created # n Retained # 

Description 

MP f i^ l ' 
'B 6)'If you specified any project/activity in B 1 - B 5, describe the process you will use to select the above subcontractor{s) to 
provide services funded in part or totai}y by«the Recovery Act funds i n i ^ ' ^̂  ^ 
The sub con tractors identified above have all gone through a competitive biding process The City of Oakland Community Action Partnership will use its 
existing procurement process to amend and extend existing city contracts with identified subcontractors. 

In the section below list al l projects or aclivilies that Mali be funded in part or totally by Recovery A ct funds, the applicable National Program 

Indicator (NPI) and a description ofthe project or aciivin,' 

^ '̂  , , ^̂  ' . ^ . ! .̂ \̂ .' L 
fC) Under the regular CSBG program eligible entities use funds to provide services and activities addressing unemployment education better 
use of available income housing nutrition emergency services and/ or health to combat the central causes of poverty Such services continue 
lobe supportable under the CSBG Recovery Act In recognition o f t t ie intent of tfie Recovery Act agencies are encouraged to support 
employment related services and activities''ttiat create and sustain economic growrth \ ^ * " ' 

NPI 
Goal 1: Low-Income people become 
more self-sufficient 

Project or Aclivin> 
Job Training/Transitional 
Employment/Placement 

,,. _ 
Description | 

Provide Education/Job Training and Transitional Employment Opportunities/Placement for 
153 participants in Green Jobs, Construction/Rehabilitation. Transportation and ! 
Manufaclurtng/Warehousing 

1 

1 
1 
I 

i 

1 
1 

1 

1 
i 

i 
• 1 

1 
1 

i 
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The City of Oakland Communily Action Partnership wili not be using ARRA funds for infrastructure investments. 

E) Will your agency use a portion or all the Recovery Act funds for administrative costs? Check the appropriate box *̂ 

VVes, our agency wili use a PORTION ofthe Recovery Act funds for administrative costs, ; 

DYes, our agency will use ALL of the Recovery Act funds for administrative costs. 

Q No, our agency will NOT use any of the Recovery Act funds for administrative costs 

fE:l) iifybu^ch^ecked one of the YES boxes in E exalam how the funds allocated to administrative costs wdl be tracked to a = 

;measurable;outcome ^ i ; J 
The portion of ARRA funds proposed for allocation for administrative cost are directiy related to ensunng the success of placing 150 low income participanli, 
into employment. The majority of OCAP's administrative cost are for program administration such as additional staff to monitor and track ARRA expenditures 
and outcomes. , 

Section IX - Required Disclosures \ 

For each question In this section, disclose anv unresolved findings and/or recommendations, or anv legal proceedings. | 

fAJiLlsiaiimoii-CSDifuhded^ administered by the agency within the past three (3) years that have unresolved f indings and/or 
'rec'ommendations;ot':ha^^^ as a result of deficiencies t ^ •' ^ '̂  ^ |̂ \ 
The Cily of Oakland Community Action Partnership has no pre-exiting findings/recommendations/terminatjons as a result of deficiencies. 

B) List all legal proceedings the agency is currently involved intor has been in the past three (3) years Include a briefrdescription of 
the> proceeding and the outcome If the proceeding is currently, active provide the status " '̂  '^''" ̂ T ^ *- T 
Thf City of Oakland Community Action Partnership is not involved with any pending or past legal proceedings 

Section X - Barriers 

For each question in this section provide infoi maiion on potential ban leis to vow agenc) 's success 

fA);IdentifyJarry/barriers(that'your^ it may face m meeting the requirements of the Recovery Act (i e , subcontractmg [ 
istEiffiiig'iworkfbrce deveiopment.'-cbmpli^ with reporting performance) ' 
The Oakland Community Action Partnership is confidents in its plan to employ Oakland s hard lo serve low income residents However it should be noted 
that the 153 employment placements are predicated on the notion that bay area economy is on a progressive path to recovery. I 
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