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AGENDA REPORT
1 E T .
i w* !: !6
TO: Office of the City Administrator
ATTN:  Deborah Edgerly
FROM: Community and Economic Development Agency
DATE:  July 11, 2006
RE: Semi-annual Report Regarding The Status Of The City’s And Redevelopment

Agency’s Commercial Loan Programs Including Job Creation Resulting From
Commercial Lending Including a Resolution Authorizing The Following:

1. An Agency Resolution Authorizing The Establishment Of A Coliseum
Redevelopment Area Revolving Commercial Loan Program With An Initial
Appropriation Of Coliscum Redevelopment Funds In The Amount Of
$1,000,000.

SUMMARY

The Community and Economic Development Agency (CEDA) is mandated to provide the City
Council and Redevelopment Agency a semi-annual informational report on Commercial Lending
programs funded by either City, Agency or grant monies. This report is a summary of lending
and technical assistance programs admtnistered by both City staff and contracted service
providers. Services provided to Oakland’s small business community include; loan underwriting,
loan servicing, personnel recruitment and placement services, Business Plan Technical
Assistance, employment monitoring, and collection of delinquent loans.

The above noted resolution would enable staff to advance the availability of services to
Oakland’s small business community by: 1) establishing a revolving loan fund that would target
commercial loans in the Coliseum Redevelopment area; and 2) approving a $250,000
appropriation to replenish Neighborhood Economic Development Fund and Micro Loan Fund
balances.

FISCAL IMPACT

Funding in the amount of $1,000,000 for the establishment of a Coliseum Redevelopment
Project Area revolving loan program is available in Coliseum Operations Fund (9450), Coliseum
Redevelopment Organization (88659), Coliseum Redevelopment Project (S82600).

Resolution No. 79872 CM.S. (Attachment A} was approved on May 2, 2006, authorizing the
appropriation of $1,839,260 to be used for economic development activities. These funds have
been submitted within the Consolidated Plan Annual Action Plan for FY 2006-07 and are
available. Of the amount of $1,839,260, $250,000 will be used for the recapitalization of
Community Development Block Grant (CDBG) revolving loan programs (Micro Loan program
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and Neighborhoed Economic Development Fund (NEDF) program). The funds totaling
$250,000 will be allocated from HUD CDBG Fund (2108) Municipal Lending Organization
(88939), Home Maintenance Improvement Project (G08650).

BACKGROUND

In March 2003, City Council approved a restructuring plan for the Commercial Lending Unit
that provided mechanisms to improve the overall performance of services offered by the former
One Stop Capital Shop. The program modifications were necessary to address concerns of both
loan fund providers and the City Council/Redevelopment Agency over performance standards.

The Commercial Lending Unit is comprised of one Manager and two staff persons. Standard
activities of the unit include the following: meeting with loan clients, review loan proposals,
providing loan disbursement services, preparing and distributing a quarterly workshop and
seminar calendar, preparing loan documents for workouts or restructurings, managing collection
and foreclosure processes, preparation and coordination of Professional Services contracts,
provide staff support to the plan and organize the City’s annual Small Business and Youth
Symposium, and supply reporting data for inquiries from the City Administrator’s Budget
Office, City Administrator’s Office of Contract Compliance, Finance and Management Agency,
City Auditor’s Office, City of Oakland Consolidated Action Performance Evaluation Report
(CAPER), Community Development Block Grant (CDBG) evaluations, Department of Housing
and Urban Development (HUD) and independent auditors.

For the current reporting period, September 2005 — April 2006, City staff and community
partners worked to improve existing services and identify gaps in services offered. During this
review period, the Commercial Lending staff, consisting of one part-time manager and two FTEs
working with contract partners accomplished the following:

e Collected approximately $384,615 in delinquent and defaulted loans

e Negotiated proposals for the restructuring of three loans

e Received $81,206 in loan payoffs

o Underwrote 11 new loans to 11 loan clients

e Created opportunities for 4 new jobs to the Oakland economy

e Placed 1 Oakland resident in a new job created from loan proceeds

o Advanced the development of a HUD Section 108 loan repayment strategy

e Evaluated RFP respondent proposals for the re-establishment of a small business
incubator program

e Provided seven clients with technical assistance in the development of
business/marketing plans
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o Executed a $2,100,000 loan assumption and property transfer agreement

¢ Identified availability of CDBG Program Income funds for the recapitalization of
Oakland Business Development Corporation (OBDC) administered CDBG loan
programs

o Identified available Coliseum Redevelopment Project Area funding for formation of a
Redevelopment based revolving loan program

Qakland small business owners and entrepreneurs continue to have access to City services
designed to assist in their establishment, growth, stability and viability.

KEY ISSUES AND IMPACTS

This informational report and program proposal summarizes the activities undertaken by the
Commercial Lending Unit and its service delivery partners beginning September 2005 through
April 2006. Actions during that time period included the pursuit and collection of delinquent and
defaulted loans, fund and program development, negotiation and execution of Professional
Services Agreements with Commercial Lending contracted service providers, contract
monitoring, and fiscal management of loan funds.

The Commercial Lending Unit anticipates undertaking the following projects during the
upcoming review period:
¢ Selection of and contract execution with a small business incubator service provider

¢ Development of Coliseum Redevelopment Area revolving loan program guidelines and
marketing program

¢ Continuation of Enhanced Enterprise Community program close-out
¢ Continued pursuit of delinquent and defaulted loans

e Forward to City Council a proposal to utilize Community Development Block Grant
funds to repay HUD for uncollectible Section 108 loan balances

Defaulted L.oans

Although the Commercial Lending Unit received both payoffs of loans classified as current and
those classified as defaulted, the loan portfolio default rate (32%) remains significantly
unchanged from the previous reporting period (Summary #2a). This lack of improvement is due
in part to the City Council mandated reporting method which includes in its calculation of
default rate active and paid off loans since the program’s inception.

Item:
CED Committee
July 11, 2006



Deborah Edgerly
Re: CEDA — Semi-Annual Commercial Lending Report Page 4

Commercial Lending staff, in collaboration with the City Attorney’s Office and the Finance and
Management Agency, continue to pursue delinquent and defaulted loan balances. As a result of
their combined efforts, the following has occurred:

e Collection of $384,615 in defaulted loans
* Pending collection on a court judgment obtained June 2001 in the amount of $11,421.71

o City Attorney’s Office has submitted documents to the court to obtain a default judgment
in the amount of $1,899,267

Professional Services Contracts
CEDA’s Commercial Lending Unit maintains and monitors four Professional Services Contracts.
These contracts are the primary vehicle by which services to Oakland’s small business

community are provided. The contracts are with the following organizations:

Oakland Business Development Corporation

The Oakland Business Development Corporation (OBDC) performs three primary services
through its contract with the City/Agency. These services include: The marketing and outreach
of lending services, servicing of the City/Agency’s loan portfolio, and loan underwriting up to
$249,500.

During the period September 2005 — April 2006, OBDC accomplished the following:

Loan Program Annual Contract | No. of Loans | Principal Value | Leverage Value
Target Amount * | Underwritten
1 | NEDF** 10 4 $75,000 $242,801
2 | Micro Loans 5 3 $25,000 0
3 | EDA/JORA*** 4 2 $384,500 0
4 | EEC/EDI**** 2 $150,000 $225,000
Totals 22 11 $634,500 $243,026

* Annual Contract Target Amounts expires at the end of FY 05/06 (June 30, 2006). OBDC currently has several loans to be funded by the end of
the fiscal year,

** Neighborhood Econemic Development Fund (NEDF)

*** Economic Development Administration (EDA)/ Oakland Redevelopment Agency (ORA)

**#*Enhanced Enterprise Community (EEC)/Economic Development Initiative (EDT)

Additionally, the OBDC staff has conducted the following outreach efforts promoting
City/Agency loan programs:
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QOutreach Method Contacts

1 | Presentations at East Bay Entrepreneur Center 32

2 | Community Meetings 40

3 | Partner Outreach Meetings 47

4 | Door to Door Visits 28

5 | Marketing Letters & Phone Calls 782

It should be noted that of the above-mentioned marketing and outreach methods, 100% of the
efforts were directed to Oakland based businesses or entrepreneurs, consistent with the Council
supported Economic Gardening policy. OBDC continues to work with Redevelopment staff and
CEDA Business Services staff to market lending programs to local businesses identified through
other City and community contacts. Refer to Table #4 for a summary of local versus recruited
loan clients.

Ultimate Staffing

The Commercial Lending program’s contract with Ultimate Staffing has two primary
deliverables: 1) the monitoring of Enhanced Enterprise Community (EEC) loan clients for
compliance with program hiring guidelines, and 2) the recruitment and placement of qualified
EEC residents in job vacancies created from job growth as a result of EEC funded loans.
Essentially, loan recipients are contractually obligated to create one job for each $35,000
borrowed and of those jobs created, 51% of the positions must be filled with EEC residents.

Ultimate Staffing has worked diligently with EEC loan recipients to track EEC hires and identify
vacancies to be filled by EEC residents. Through the City’s contract with Ultimate Staffing their
services are offered at no cost to the loan recipients or the potential employer pool. This contract
remains as critical today as it did at its inception, due to the program’s difficulty in complying
with HUD requirements. Loan recipients’ difficulty with compliance has been attributed to a
misunderstanding of the program hiring requirements, availability of qualified applicant base,
program recruitment boundaries inconsistent with primary applicant draw base, and holding
tenants of loan recipients responsible for meeting hiring requirements.

Ultimate Staffing, in conjunction with City staff, borrowers, and program partners has increased
efforts over this reporting period to positively impact hiring results. Especially in the case of
larger loans, Ultimate is working collaboratively with the loan recipients to increase the
percentage of EEC residents employed.

Williams and Associates

To fill the void left by the closure of the Oakland Small Business Growth Center, the City
contracted with Williams and Associates, an independent service provider, for assistance with
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business and marketing plan development. The under-$15,000 contract was beneficial in
assisting seven entrepreneurs and business owners in constructing or amending their business
and/or marketing plans to a point suitable for submittal as supporting documentation with private
and public sector business loan applications.

National Development Council

Through the City’s contract with the National Development Council (NDC), City staff and the
OBDC have access to additional technical assistance for the evaluation and structuring of
economic development project proposals, identification of alternative funding sources for
projects, and complex financial analysis of project pro forma in CDBG eligible areas.

Proposed Services and Programs

Small Business Incubator Services

During the last reporting period, the Commercial Lending Unit prepared a Small Business
Incubator Services Request for Proposal (RFP) for solicitation of a service provider. Since that
time, the RFP was issued and the responses evaluated by Commercial Lending, CDBG and
Contract Compliance staff. Of the three responses to the RFP, the review panel has determined
that the East Bay Center of Entrepreneurial Excellence’s response best fulfilled the requirements
and criteria identified in the RFP. Leadership of the East Bay Center of Entrepreneurial
Excellence is currently working with CEDA staff to advance their proposal to the
implementation stage.

The intent of the incubator is to establish a physical location that offers Oakland small business
owners and entrepreneurs an outlet for services helpful to the growth of their business. To guide
the potential incubator service provider, staff included a specific project description and scope of
services in the Request for Proposal packet to attain those needs that are specific to residents and
business owners within the City of Qakland.

Historically, the east Oakland incubator program was exclusively funded with CDBG funds. The
ever decreasing nature of CDBG funds has dictated that alternate funding sources be identified if
this activity is to be maintained and the service provided to the Oakland small business
community. The perceived funding structure of the re-established east Oakland incubator project
will rely heavily on private financing and fund raising, with augmentations of public funds for
operations and training components. CEDA staff will continue to work with the leadership of the
East Bay Center for Entrepreneurial Excellence to design programs consistent with the
guidelines and restrictions called out in the RFP.

Coliseum Redevelopment Area Revolving [oan Program
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The Commercial Lending Unit has actively sought to identify additional and complementary
revolving loan funding sources to augment federal funding sources that are known to experience
regular annual reductions or that are approaching program sunset. Federal loan funds fitting this
description include the Economic Development Administration (EDA), Enhanced Enterprise
Community (EEC) and Community Development Block Grant (CDBG) programs. Eighty (80)
percent of lending programs administered by the City of Oakland’s contracted partner, OBDC,
and available to the Qakland business community rely on these funding sources for loan fund
balances. The reduction of loan program funding sources creates difficulty in the structuring of
loan packages flexible enough to meet the borrower’s need. The availability and flexibility of
funds to lend dictates both the success of the City’s lending programs and OBDC’s capacity to
meet its contract obligations.

Identification of alternate federal funding sources has not been fruitful. Commercial Lending and
CEDA staff have identified and submitted two applications for alternate funding sources for
lending or small business/entrepreneur assistance programs without success.

Staff proposes to establish a redevelopment loan fund to operate within the boundaries of the
Coliseum Redevelopment Project Arca. This loan fund will be underwritten with Coliseum
Redevelopment funds for the exclusive use of projects within the Coliseum project area. The
loan fund would function similar to the currently established Broadway Corridor Loan Fund,
which is funded by the Central District Redevelopment Project Area. Staff would design the
Coliseum fund in a manner similar to the program structure used in the Central District program,
with comparable success targets.

The use of Redevelopment funds, within established Redevelopment Areas, for revolving loan
programs has proven to be an effective tool for the OBDC staff as they work with eligible
business owners to structure loan packages. The establishment of a loan program targeted to
business operators within the Coliseum Redevelopment Area could temporarily augment and
eventually replace existing sun-setting loan programs that operate within a similar geographical
area.

The initial Coliseum loan fund contribution would be $1,000,000 from the Coliseum
Redevelopment Project Area fund balance. Guidelines of the Coliseum loan fund would be
consistent with other loan funds operating in the City of Oakland, be administered by the OBDC,
maintain $249,500 in administrative lending authority, require the leveraging of private
investment, and have flexible repayment terms.

Contribution of CDBG funds for loan programs

The OBDC organization has aggressively pursued the identification of eligible loan clients
throughout the commercial corridors of Qakland. Additionally, OBDC staff has worked
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diligently with CEDA Redevelopment and Neighborhood Commercial Revitalization (NCR)
staff to fund loans to fagade improvement clients. During the current review period, OBDC has
been instrumental in identifying and funding loans to a locally owned electrical contractor, a
chocolatier, a barber college and provided gap financing for an east Oakland housing
development project. These loans, as well as the previous successful loans from the
Neighborhood Economic Development Fund (NEDF) and the Micro Loan Program have caused
a sufficient decrease in available loan fund balances. Although, the NEDF and the Micro Loan
programs have far above average loan repayment rates, their monthly repayment contributions
are not projected to significantly replenish the respective loan pools to a point that would allow
OBDC to approve new loans to clients, based on the availability of loan funds to lend.

Commercial Lending and CDBG staff propose the City Council approval of a one-time
contribution of CDBG funds in an amount not to exceed $250,000 to replenish existing loan
funds. This one-time contribution would not require modification to any existing program
guideline or structure. Adding these funds to those currently programmed in the CDBG Program
Income budget would allow OBDC to continue to make [oans through these two long standing
CDBG loan programs without undue concern for the rapid depletion of available funds.

Summary Documents

Staff has included four spreadsheets which summarize lending, outreach, employment and
collection efforts of the Unit for the September 2005 — April 2006 review period.

Spreadsheet Summary — The following tables are attached to this report:

1. Summary spreadsheet of loan portfolio including loan terms, current statns and
hiring information where appropriate.

2. Summary of current and delinquent/defaulted loans —32 Current Loans, 31 Defaulted
Loans, 49% of active loans defaulted and 32% default rate by dollar value.

3. Summary of loan portfolio pay-offs — 3 Loan Pay-offs

4. Summary of local versus recruited business loans — 85% Loans issued to local
businesses

SUSTAINABLE OPPORTUNITIES

The business training and loan programs offered through the Commercial Lending Unit assist in
the sustainability of Oakland through business attraction, retention and job growth.
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Economic: Commercial Lending program goals support the hiring of local residents and
many of the loan funds have specific hiring requirements which complement the City’s
local hiring goals.

Businesses locating in Oakland support Oakland’s economic sustainability and ability to
provide services to its resident population through the assessment of taxes and fees.

Environmental: Environmental considerations are applied where applicable,

Social Equity: Loan programs target traditionally underserved communities to provide
services in those communities and jobs to residents of those communities.

DISABILITY AND SENIOR CITIZEN ACCESS

Oakland small business owners and entrepreneurs receiving loan funds or City funded services
are informed that acceptance of funds or services subject them to compliance with State and
Federal regulations regarding accessibility.

RECOMMENDATION(S) AND RATIONALE

Staff recommends the acceptance of the informational portions of this report and recommends
City Council and the Redevelopment Agency authorize the City/Agency Administrator to
implement the proposed programs and projects described within this report. City
Council/Agency authorization of attached resolutions will provide staff the necessary funds to
execute required agreements that will provide the small business community with needed
services.
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ACTION REQUESTED OF THE CITY COUNCIL

Staff requests that City Council and the Redevelopment Agency accept this report and approve
the attached resolution to:

1. Adopt a Redevelopment Agency Resolution authorizing establishment of a Coliseum
Redevelopment Revolving Commercial Loan Fund with an initial appropriation of
$1,000,000 from Colisecum Redevelopment funds.

Respectfigly pubmitted,

I N ——

Danieﬁ/anderpriem, Director
Redevelopment, Economic Development and
Housing and Community Development

Prepared by:

Gregory Hunter, Manager
Lisa Brown, Project Manager
Commercial Lending

Attachments

APPROVED AND FORWARDED TO THE
COMMUNITY AND ECONOMIC DEVELOPMENT
COMMITTEE

A (I LAygen

Office of the City Adminj tra}br
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO
BY LOAN AMOUNT

Table #1

05-19-06
Total Amount]
Approved
Target Job Loans f Totst
- Creation/ Inltlal  (Grants / Loan| Current Princlpal Term Debt Service | Amount/
. Loan Type! Actual Job | Approval | Funding Loss Principal Amount {in interast Maturity | {Principal & | Dats Last Sacurlty Interest!
Borrower Name Program Loan Status{ Creatlon® Date Date* Reserves Qutstanding Paild manths) Rate Date interast Onty} Paid Caollateral Comments™
Loans from $1,000,000 and up
4 |Frutvale 8ART Transt |Flagship Currsnt B3 /251 2120196 &:21/00)  $3,300,000 $3,254,233] $45, 787 204} 7.50%)| 611/2018] $18,226 45 §18,226 46[1) 1st dead of trusl an FDC expenenced a sigmificant ook loss and cash raduchon as a resui)
Village EEC/RLF-HUD 108 {Br05-7/06) 2/10/06)current SPUC office of conunuing vacancies at Fruitvale Village and requested a six-month
FLAGSHIP LOAN building {to be released deferment of payments. Based on staffs analyses and calculations af
after project property our indebiness to HUD, staff offered a 3 month deferment of their
achievas sufficient value to |$18,226.46 monthly paymen efiective 3/1/06, expiring 5-31-05.
¢ secure City's loan,
. 2) 2nd deed of trusi on
. project real estate
e EQI Grant Grant NIA T $3,300,000] $3,199,92 NIA NiA| NiA] N7A NIA] N/A This flagship project was awardsd an EDI grant along with 2 Secton
L 108 lean by City Gouncil in 1996 to fund pra-development and project
development costs. This project impacls the designated San Antcnio-
Fruityals EEC largeted area to create much neaded retall, social
services and housing. This progect will create over 200 jobs and has
leveraged over $45 mm of private and public financing The Section
+ 10B loan and ED| grant completely disbursed project approximataly
) 3 complete.
2a |Dakland Redev. Agency|Flagship Loan 60 /a4 1148 12/15/97 sz.wc,ﬁ 51,590‘5651 $409,131 7.40%)| 611/2006, §170,913 77| 15t deed of trust on project [The §2 1 mm Sechion 108 loan approved by Council In 1998 was used
- EEC/RLF-HUD 108 Assumed = 03/22/06 real estals to pay for part of ORA's 2.9 mm acquisition cost of the shopping
Jack London Gateway [see below) . center. Inent was for foan and companion EDI grant to be assumed by
Plaza Shopping Ctr. < new non-profil purchaser of center. City has received paymenis of
faka Acorn Shapping $1,05€,195 42 lo date. This loan 1s expected to be assumed by JLG
Center) Associates, LLC by the of February 2006, Loan assumed 3-1-05
FLAGSHIP LOAN .
2h EDt Loan Converted 1o N/A 1114197| $883,000 $870.000) 50 NIA Nia INFA(NTA These ED| funds in the amount of $883,000 were ongindlly structured
a Grant ) as a forgivable loan {0 pay the balance of the acguisition cosl of the
Center. Council approved conversion of this Ioan 16 a grant in July
f 1999. EDI grant assumed 3-1-06.
e rEEII Grant Grant N/A 1174197 31,217,000 596,009 NiA| NIA] NAA NiA NIA| NEA $1.217 mm EDi grant was authenzed for rehabilitation, and dept
J reserve for Gateway Shopoing Cenler
28 |ILG Associates LG - (Flagship Current NUE‘ 31‘1/03[ §$1,500,000] $1,487,792 §12,208] 192 7.55%) AMi2022] § 1347901 $16174.82 Qn March 1. 2006 LG Associales assumed EEC HUD 108 lcan and
Jack | ondon Gateway |EEC/RLF-HUD 108 34224 EEC ED granl. {$2.1 mm).
| jPiaza Shopping Cir. {4-5-6/06)
3b |FLAGSHIP LOAN Flagship Curment 31108 377106 $600.000] $592 453 $7,537] 193] 7.55%)| 312022 § 539160  $5.39180 On March 1, 2006 JLG Associates assumed EEC HUD 108 Yean and
EEC/RLF-HUD 108 5/5106( EEC EDI grant
4 |E.M Health Services |EEC/RLF-HUD 108 | Caollections 3200 6/1/95) 4/21E7y §1,100,000) $1,100,000] 50 72 CREE N/A Defaulted] 15t secunty mterest in Reterred 1o Collections
FLAGSHIP LOAN o 01799 business assets
_ [EDILoss Reserve i $1,100,000f

*As af Apnl, 2006 Job Creabon Matnx

GACOUNCIL REPORTS & RESCLUTIONSISEMI-ANNUAL REPORTSUuly 11, 2008\Loan Portiaha Summary - 5-19-08¢
DSCS LOAN PORTFOLIO MATRIX
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BY LOAN AMOUNT

5/5/06)

in business assets of
Niman Ranch Properties
ard 2nd positian on

business assels of Niman
Ranch. Inc.

05-19-06
Total Amount]
Approved
. Target Job Loans / Total
' . Creatlon/ - Inlttal  |Grants f Loan Current Princlpal Term Debt Service | Amount/
. Loan Typa/ Actual Job | Approval | Funding Loss Princlipal Amount fin interest Maturity | {Principal & | Date Last Securlty interest!
Borrower Name * Pragram Leoan Status{ Creation* . Dats Date* Reserves Outstanding Paid months) Rate Date Interest Only) Pald Collateral Comments*™
Loans from $500,000 - $999,999
5 [Lake Mermritt Hotel Regular HUD 108 Pad in Full L 23.0/NIA B/19r94 $800,000 30| SEEUD,UUO 120 7.50%) 972004 § 5,593,727 $756,567.3G1) 2nd deed of trust on PAID IN FULL,
Assac, 6/8/05|project property
2) 2nd deed of trusl on
multi-unit residential
rental property
&3 |Just Real Estate, LLC |EEC/RLF-HUD 108 CAD 23.0/0 4/11/00] 7iz1i00] $800,000] "~ $500 000 30 180 B.0C%] B/1/2015) §13,394]1) 2nd deed of trust on CAQ 15 in process of submitting a complaint for braach of contract,
8/2/02| project real Breach of contract was awarded 7-05 io pursue collections on personal
. estate property. CAQ has attained appropiate court documents to file an
. abstract judgment aganst the borrowers to pursue collections.
e | ED! Loan CAQ 19.0i0 4111/00] T2 100 $650,0001 $650,000) ﬂ 1808 3.00% 81172015 nral2) 4th deed of trust on Senor Len-holder acquired property through fareciesure sale in 10/03
project real Referred to CAQ for further invastigation 1o collect eur detit CAC has
. estate attaned appropiate court documents 1o file an abstract judgment
p against the borrowers to pursue collections. CAQ is currently waiting
jor a eourt ruting for requested defaull jJudgrment in the ameunt of
* $1,899.267.
7 |Just Desserts, Inc. |EDI Loan CaOMBKY. 3.0/0 4117/00] 7421/00] $10C,000] $95.345) $1.652 180 3 00%; Bi1/2015) % 72870 $737.00] 3} 3rd secunty interest on [ Loan is in defaul and Just Dessens, Inc. has filed a Chapter 11 -
Filed A 375403 fumniture, fixtures and Bankruptcy. Referred to CAQ.
equipment purchased
[ 52 [Connell Aute Center - |Regalar HUD 108 Turem | 20 GNA 525z Bloioz]  $B7T3 T 3637268 $35.805 163 GO00% 612016 § 417003 $4.21173|1) 2nd deed of truston  [Loan Is being paid as agreed Montnly payments calculaled on a 330
{Stmi Management s S/10/06| project month amortization schedule with an apprexmate $462,239 balloon
Corp) praperty payment upan matunty in C&/16.
2y Parsonal guarantees
| Commerctal Current 5/28/02 12/5/02 $26,8: $25,385 §1 444, 162 £.00% &/1/2016] § 165.19] $157.85)1) 2nd deed of frust on Loan 15 bewng paid as agreed.
industna! Revolving 5M10/08| project real estate.
Loan Fund {CIRL) 2) Personal guaranees
¥ [Miman Ranch EEC/RLF-HUD 108 Currant 17.5/81 343199 $600,0004 $445,062 $154,938| 180| 7.50% 8112015 § 5562 07| $5.617 69]1) 2nd deed of {rust on Loans s being paid as agreed
Properties 5/5/06|cormmercial real estate
10 fNiman McConnell EDILOAN Cumrent 17 5150 3/2/99] $600, 000 $412,5685i $187,432 180 3 50% B/1/20715) 3 4,288 62 $4,331.51|2) Semor security interesl  [Loan is being paid as agreed.

45 ol April 2008 Job Creation Metrnx
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO

BY LOAN AMOUNT
05-18-06
T Total Amount|
Approved
Target Job Loans / Total
Creation) Initlal  |Grants ! Loan Current Principal Tarm Debt Service | Amount!
Loan Typs/ Actual Job | Approval Funding Loss Prineipal Amount {in Intergst Maturlty | {Principal & | Date Last Security Interest/
Borrowar Name Program Loan Status | Creation* Date Dae” Reserves Outstanding Paid months) Rate Date Interest Only}! Paid Coflateral Comments™
Loans from $250,000 - $499,999
Ma]Sunnse Specialty EEC/RLE-HUD 108 Current 1157 BT 2701 $4D0,000] 3332 377 387,623 185) 850%] 12/1/2018) & 3 BBS.37|  $3,978 35(1) 1si deed of tryst on 50% [Loan 1s bemg paid as agreed
5/5/06| portion of Mediord property.
2) 3rd deed of trust on 88th
Ave propery
[ EDI Loan Current 11.5/7 41701 8/27/01 $296,0007 $300.078 $86,822 185) 4 25%)| 121120180 5 2,978 99 %3.008.79(3) 2nd deed of trust on 50%]Loan 15 beng paid as agreed
5/5i06| portion of Medford property.
4) 4th deed of trust on 98th
Ave. property
5} UCC1 fling on
|equipment, fixtures,
inventary
122 |Gregory Truck Body Flagship CAD 10.0/0 S11457| 787 $350,000] $273,584] 5?6;16 7 E.25%| &/172004] $190,161.67|1) $200,000 EQT Loss Refared to CAO 1o find assets 10 repay City's debt. Borrower filed a
FLAGSHIP LOAN EEC/RLF-HUD 108 10/4/00§Reserve Chapter 11 bankruptcy which has been converied 1o Chapiar 7,
Litigation is pending to determine f the City will receive funds from
assets through the bankrupicy courts,
J EDI Loss Reserve 3200,000( f
128 Reguiar HUD 108 Pawd 1n Full 4.0/0 1241195 2/1/95| sim $0 $150,000] 108| 9.00%| 2112005 $1521.40) $215.870.90(1) Deed of trusi on mm{m:WPALD IN FULL,
10/4100|residential property.
21 UJCC T an busingss
assets.
13 JLamumba Corp. dba CRA Broadway Paid in Fulf N & TiB/87] 711597 §271,200 39 $271,200] 240 B.00%| 812017 % 228843 35221123 11] 2nd deed of rust on FAID ImLL 06/04
|Geofirey's inner Circle | Comader 6/1B/04|project real estate
14 |Blackbeard EEG/RLF-HUD 108 CADH 7.010 6/233/28] 1129199 $250,000] $250.000) $0 B4 7.00%| 21142008 $5°800 00[1) 2nd security ;nterest In 515,000 Settlement Amount PAID N FULL - $1/10/05
Enlerttainmert Settlernent 11/10/05|business assets 5% {Under settiement agreemen. through bankruptey court, City receives
prefamed stock in company.|$400/month until the $15,000 settierient amount 1s paid in full  Coungil
Personal guarartee of has authorized designation of this loan as defaulted and the drawdown
principal of ED! Loan Loss Reserve Fudns 1o cover future losses if needed
2) $250 000 EDi Loss {Bonower ihas completed paymng as ardered by the court}
Reserve (ot to exceed
outstanding balance)
EDI Loss Roserve £250,000] |
15a [3Js & BH Enterprises {EEG/RLF-HUD 108 [ Paidin Full 7.06 ﬁa‘ﬁ 6/26/37] $250,000 30] $250,000) 75| 3 25%) 47142004} 5384 614,54[ 1] 2nd Deed of frust on Referred 1o CAD for coliechon aclions. The bomrower filed a Chaptar 7
FLAGSHIF LOAN (CAQ/Bky R commercial property In ihe bankruptcy with a Trustee appoinied aver the bomower assets. The
Filed) amount of $250,000. commercial warehouse has been isted & sale is expected by end of
2) 3rd dead of trust on July 2005
commerc2l and residential
properties in the amount of
$100,000
ED| Loss Resarve SZOD,O@

“As af Aptil, 2006 Job Creaion Mainx
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO
BY LOAN AMOUNT

05-19-06
Total Amount
Approved
Target Job Loans ! Total
Craation) inltial |Grants / Loan Current Principal Term Debt Service | Amcunt!
Loan Types Actual Job | Approval Funding Loss Principal Amaount {in intergst Maturity {Principal & | Dats Last Security Interest
Borrower Nama Program Loar Status | Creation* Date Dats* Resarves Qutstanding Pald months) Rate Data Interest Only) Paid Collateral Comments™
Loans from $100,000 - $249 999
150 ]3Ss & BH Enterpnses  |[EEC/RLF-HUD 108 CADIBky 30m B/26/57| $100,000] $61,683 50 B4 mi_ BJH2DDAi 51,777 Bﬂ’ 1) 1st deed of frust on Referred to CAQ far callection actions  The sorfowser fled a Chapier 7
FLAGSHIP LOAN Filed borrower residence nthe  |banknuplcy with a Trustee appomted over the borrcwer assets
amount 0 $150,000 & a 2nd
deed of trust in the amount
of $100,000.
P EDI Loss Reserve 5100000 ]
e Regular HUD-108 CAD/Bky. 4 0/0 1413/95] 6/5!95| §150,000 $149.520) 3Bl 120 8§.50% 2/1/2005, 5114961) 15t deed of frust on Reterred to CAQ for callection acions The borrower filed a Chapter 7
Filed personal residence inthe  |bankruptey wilth a Trustee appomted over the bOOWer assets
N amourt of $150000 & a
: 2nd Deed of Trust in the
amount of $100.000.
2) 1st lien on machinary &
equipment
16 |Gil Eledtric ORA Broagway Current NiA 3/20/08] 32908 $249 500{ $248,269 51,233 120; 8.00%, 4102018 §2,796.96 $2,796 96, 2nd deed of trusi on Newly funded Ioan thraugh OBDC. Loan is being paid as agreed
Corridor 5/5/06|commercial real estate
17 Yahmed Dobashi dba EEC/RLF-HUD 108 Current 710 5249 5000 $238 308] $11,152| 120 7.00%: 7112015 § 2,896 8% 32 925,588 OBDC - Loan 1s beng paid as agreed.
{Kwikway Laundry 5/S/06|
18 [Technical Leasing Reguiar HUD 108 CAD 1424183] $240,000; $240,000] Bl 240 11 15% § 25018 2/6/03 {Loan gefauited and property foreclosed in 7-54. City sold property for
Corperation . $400,000 in 8-88 netling $B7 405 after payment of tst lvan and sales
expenses City also paid $220,761 1o keep 15t loan curent and
perform necessary repars dunng Ks 4-yr ownership. $8.400 in loan
and cormmitment fees also rec'd in 1983, Refered o CaQ to
determine the Ciy's posibon to pursue fereclasure aclion or request a
P setllement offer for the vacant land encumnbered by the Sty for
| collateral
134 [~ omet Skateboards EEC/RLF-HUD 108 Defaull 705 87702 7125/07] 160,000 366,837 §63,168 B 7 00%)| 3264004 $37.711.79[Senior lien en all business |Loan s In cefaull  Staff 15 working with bormower to restructure ioans to
10714104/ assets 10 be purchased with| repay loan debt.
Cry loan funds.
181 EDILOAN Default 5702 7125102] 365,000 353,474 $11,526 89 3.00%| $627 54| $4,258 3§ Loamis in default  Staf 15 working with bomower {0 restructure oans to
7 10/14/05) repay ioan debt.
20 | General Nutrition EEC/RLF-HUD 108 Settlement 4011 47300 Fiz4100] $156,000 $30,318 $125,684] B4 7 50%) B/12007) § 23927/ $137,998.56|1) Subordinate UCC fiing  |Fereclosure achon cancelled after loan was parbally paid off.  City
Centtar Er 8/14/03) on aquipment, Fxiures, recaversd §137,000 and 15 pursuing collecon of Gutstanding balance
N Invenicry of $30,000 Loan has Loan Loss Reserve funds o cover losses.
. 2) 2nd deed of trust on
I personal
| residence
. 3) $65,000 EDI Less
L Reserve
EDI Loss Raserve $685, 000/

*Ar of Aprl, 2006 Jaok Creation Malnx
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO

BY LOAN AMOUNT

05-19-06
Total Amount|
Approved = N
. f Target Job - Loans [ . . Total
Creation Initial  [Grants ! Loan| Currant Principsl Term DebtService ] Amount
- Loan Type! Actusl Job | Approval | Funding Loss Princlpal Amount fin Interest | Maturity | {Principal & | Date Last Security Interest!
Sorrower Name Program Loan Status | Crestion® Date © Date® Reserves Outstanding | Paid | montha) Rate Date Interest Only) Pald Collateral Comments™
Loans from $100,000 - $248 999 (cont'd}
Tt |Alhfete's Foot (The]  JEEG/RLF-HUD 108 | Fasd o Fal | 430 25T 10 3150 $5 $156.606 20 TEOW| 110007 8 178053 $158.223.31(1) Jnd deed of tiston  (The restaerial proparty ws aaqured by e Cry an 772604 Refemed
112304(residence n the amount of 1o Real Estate Services  Property has been sold  Loan wes paid in full
$150.000 on 11/23/04
) 2) 15l security interestin all
|business assets
. 3) $120.00C EOH Lass
L Reaserve
Loss Reserve $120,000] i |
oy
22 TPn 0f {The) EEC/RLF-HUJD 108 Parlally 35 2¢2/9 3"2@ Slﬁ‘ 328, $122 000 EL 7 00%) 117172007 §  2,045.08] $111,840.77|1)UCC-1 fing an Foreciosure aclion cancelled after loan was parbally paid off. On
Paid i Full 712204 equipment, fixtunes & 7122/04 City /ecovered $111 840,77 and a remaining balance of
|invermory $28,000 remains outstanding. Loan has Loan Loss Reserve funds to
2} 2nd deed of trust on cover losses.
L personal residence.
EDI Loss Reserva [ §100.000
2% IMitchell, Kenneth Reguiar HUD 108 Paudm 4 O/NIA 51196 411737 3150000 0] $150,0004 180 B8.50% 5142011 $230,370.17) 1) 1st dead of trust on Loan has been pard it full. Payoelf amount fombines outstanding
(Stone's Easy One Comm. Datel 11115/04|project property principal balances of both Reg HUD 108 loans,
Stop) 2) 2nd deed of irust on
= |residential property
3] Senitr secunty interest
I N business assets
23 Regular HUD 108 Paid in Full EXTIN ERIER 4/1/97| $55,0001 50 $55 000 180 8.50%,| 5172011 4230,370 17]1) 1st deed of frus! on Loan has been paid in full Piyofl ameunt combines outstanding
Comm Date| 11715/04 project property principal balances of both Reg HUD 108 loans.
2) 2nd deed of trust on
- residemial property
3} Senior security interest
J_ in pusiness assets
24 [Came’s Landing CIRL Lisgaton WA | 7H/5] $150,0001 $150,000, 50| 0| 7.00%)| §11/1591 Last notice from CAD slated commencement of lihgation and mient to
serve bomower, No siatus update since. Staff has conlact the
Cellection Division to verify if igait tias been referred. Request
i |authanzation to write off.
_ il }_ L
8 [Lnted Market urTen 400 TT7710] $21,437) 330,00 1 7.0D% 6M1/2018] ¥ 1,418 58| $30,0000 1 2nd and 3rd deeds of Loan has been referred o Collechons dus to non-compliance of loan
12/20005trust on project real estale  |repayment terms,
2y Senior lien of FF&E 3) | Applied $3,600.60 from EDY {oan for inlerest payment fram 7/04
§30,000 cash reserve 4) through &/05 on June, 2005
Guaraniees ¢ principals'
other businesses
\T‘F EDI .oan Delermed ’ 1271102 SiJL 155| 4.00% 6112018 § Lcan has been referred to Cailectons due ta non-compliance of ioar
repaymen terms
[ %5 [Moler Barber Collsge [ORA Hroadway Currerit NiA e Ti 32701 120 600 1217201 7,408, 1498 78[1) 2nd deed of {rust o Newly unded Joan ihrough DBDC. Loan 1s being pad as agreed
Comdor ] 4/506| personal residence
™ ITH Dot Enterprise dba | ORA Broadway Currert A 36,729 12 BO0%| 7112015 §  1,387.76]  §1,407 64| 1) deed of trusi on persenal|Newly funded lcan through DEDC  Loan is being paid as agreed.
Dormino's Plzza Cortidar ] 5{5/06 resigential praperty.

“a5 ol Aprl, 2008 Job Creation Matnx
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLLO
BY LOAN AMOUNT

05-19-06
Tatal Amount]
Appraved
Target Job Loans f Total
Creatlon! initial |Grants / Loan Current Principal Tem: Debt Service |  Amount!
Loan Typal Actual Job |  Approva) Funding Loss Principal Amount {In Intarest Mgturity | (Peinclpal & | Date Last Security interest!
Bofrower Name Program £.oan Status| Craation* Dzte Date” Aoserves Outstanding Pald months) Rate Dats Interast Only) Paid Collateral ¢ -
Loans from $100,000 - $249,999 {cont'd)
28a | pij|| Hill Printing EEC/RLF-HUD 108 Bankruptcy 401 a0 11126401 $120,000] $116,1588§] $3.814] 120 B D0%| 12/1/2012] % 1,562 25| 81.577 B71) Senior secunty interest  {5tafl has requested authonzation from City Coundil 10 restructure loan
5/5/03 in business assels.
2) 2nd deed of frust on
personal rasidence in the
armraunt of 240,000,
28 EDI Loan Bankruptey 4.0 Ti2¢/01) 11726001 $120,000) $118,381 $1,618) 120 4.00%) 1120120 § 72718 $734.45 Slaff has requested aulhanizatien from City Council 10 Testructure lgan
S50
Loans from $1 - $99,998
28 [Mercury Computer QORA Broadway Closed 6i23/95 $100, $100,000] 50 The owner's filed Chapl 7 and the BK count discharged the City of
Comp Comider Oakland debt. Lawsuit was dismissed by CAD. Request authonzation
1o write off,
T IFrankes e oba IS A JORA Broadway Current NIA 1/26/05) 100,000 $B6,515 $13 486 B4 5.50%, 312012 § 1.437.00]  $1.45137] ©80C - Loan paid as ageeed
Gnnd Cornidor 515408
31 [Upland Sports Group~ [EEC/RLF-HUD 108 | Paid in Full 3.0/0 273703 6303 $93,900 %0 §99,500 T 7 50%| €r1/20100 § 1.532.29] $23,008 0411} Subcrdinale dead of trust] PAID IN FULL
C4/28/05| on personal resldence and
olner real estate.
L 2) Personal guarantees
3z . Maimck EDA, Cuent 2.00 2126/04] 313104} $93,500] 887! §$10.704] 120 6.00%| 5/1/2014] & 105469] 51457 951} Business assets OBUC - Loan paid as agread
5/5/0612) 2nd Dead of Trust on
commercial propery
"33 [Luka's LLC ORA Broadway Current 3DINA 1123104 411104 $99, $75,607] $23.653] B4l 5.25%) 6/1/2011] § 143222 $1,432.22[1) 2nd Deed of Trust on CDBC - Lean s being patd as agreed
Corrigor 5/5/06; personal property
34 |La Loma Medical EEC/RLE-HUD 108 | Paid in Fuh 'f SoR 4i1/98] 511199 $95,000] £ $55,000) 84 8.50%[ 12/1/2003 $ 1.504.000 $4.134 53 1) Sermor security interest  (PAID i FULL
Center ] 10/07/05|in pusiness
) assels.
2) 2nd deed of frust on
B residential
. real estate
. 3) $95,000 EDI Loss
Regerve
EDI Loss Raserve $45,000,
Brew's Vision Unlimited |Regular HUD 108 Defaulty 30/0 B/15100) 6/28/00) 395,000 §95,000| 50| 84 B.50%) 9/40/2007] $  1.463.00 $1,478 B4] 1) First security interest in. {CAD 15 pegoliating a seftlernent,
dba Brew's Foreclasure S all
< business assels
2) $28,640 EDI Loss
Reserve

*As af Apn|, 2006 Job Creation Matnx
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO

BY LOAN AMOUNT
05-19-06
Total Amount)
Approved
Target Job Loans / Total
Creation! Initial | Grants / Loan, Current Principal Term Debt Sarvice | Amount/
Loan Type/ Actual Job | Appraval Funding Loss Princlpal Amount fin interest Maturity | {Principal & [ Date Last Security interest!
Borrower Name Program Loan Status | Creation” Data Date* Reservas Qutstanding Pald mohths) Rate Bate Interest Only) Paid Coliateral Commants™
Loans from $1 - $99,999 (cont'd)
3 [Serendipity Choolale | EEC/RFL-HUD 108 Current 2 570 327108 3127106 $30,000) $79.025 310,975 [0 6.00%:; 4TizGi 1 51.445 56| §1.4564 461} 3rd aeed of trust on Newly funded loan shrough DEDC  Loan i3 being paid as agreed
Sf5/06| person residence
e
37 [MVP Sports EECIRFL-HUD 108 | Pa m Fall 2.2 1D/4105 10/4/05] $50.000) 50 T50%  10/1/2010 $1,502.85]  $/6,212.802nd deed of frust on TEaid i Ful
41 T/0BIresidenctial real estate
28 {FunBai Co, EEC/RLF-HUD 108 Current 3.0/4 871100 9/239/00] $64 665] 24 B.50%0 10412007 §  1,464.00]  $1.476.54]1) First securily imerest in || ean 1s baing pard as agreed.
S50 al
buginess assels
2) $28,640 EDN Loss
Reserve
EDI Loss Reserve
39a | Allan's Ham and Bacon |[EEC/RLF-HUD 108 | Pad in Full 200 8r26/88 11717799 360,000 a4 750% 12112008 $93,732.031) 3rd aged of trust on Loan paid-iniul
5727103 personal residence in the
ameunt 5147000,
" 2 1st Security interest in all
business assats
EDf Loss Reserve | $13 000)
b EDI toan | Parially Paid 2.0/0 B/26/39] 11/17/99| $67,000) $12.559 $54,341 B84 A50%) 12172006 $15,340,91]313 000 EDI Loss Reserve | Bormower has partially paid-town loan  Remaining balance of $12 658
n Fult 14635 15 outstanding. Council has austhorized designation of this jpan as
|defautted and the drawdown of Loan Loss Reserve Funds to covet
future losses if needed. Prepared 1a offsel losses.
.
40 Al About Hair EEC/RLF-HUD 108 CAD/S 250 4/29/59] 6/ 10/29| 77, $6.182 367,818 84| 7.00%, 12/1/2006/ 3472 62111 Secunty Interestin all {525,000 setllement amount Paid n Full Borrower filed BK  Partial
Setliernent " 02/15/05/ business assets principal discharged  $25.000 balance being paid threugh monthly
_} payments by frustee. Plan 1s being paid as stpulaied
EDI Loss Reserva $35.000] I |
et
41 |Foad King Meats EDA Current 2.0/0 [ 520004 T 568,645 $55,032 $3.618] 24, 5.00‘3% Brz024] 3 453.058] $457 5811) 2nd Deed of Trust on OBDC - Loan is being p&d as agresd
Praperty N 5/5/08| cammercial property
¥
<2 |Flex Therapy & EECG/RLF-HUD 108 Gurrent 2.0i5 1145134] 7125i00; $22 .59 B42.141 E4] 7 00%] 51142008 § 981.02] 090 83 1) UCC filing on equipment.}| oan 1s being paid as agreed
Filness {farmerly S/5/06| fures,
Work Rehab) Inventory
2) 344,300 EDI Loss
Reserve
EDI Logs Reserve

~As of Apni, 2006 Job Creation Matrx

G \COUNCIL REPORTS & RESOLUTIONSISEMI-ANNUAL REFORTSWuly 11, 2008\ can Parifolie Surmmary - 5-19-06¢

DSCE LOAN PORTFGLIO MATRIX

Page 7

Printes 552212006 - 12-06 PM




CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO

BY LOAN AMOUNT

05-18-06
Total Amou ]
Approved
Target Job Loans f Taotal
Creation! initlal  |Grants { Loan| Current Princlpal Tarm Debt Sesvica]  Amount
Lowr Types Actual Job | Approval | Funding Loss Erincipal Amount (in interest Warunfty i & | Dats Last Securlty Intersst/
Bormower Mams | Program | Loan Status| Creation® | Dats Date* Reserven s’ Paid had Ratg Date  linterest Only}! Pakd Collateral Comments*
Loans from $1 - $99,999 (cont'd)
43| Gazzal's Supermarker [EDA ']— Current 20/ T 121364 $55,000 $65.000] 30] &0 4.00%|] 120120100 §  1.197.07 51.209021
. 3TH
44 |McNeili Manufacluring  |[EDA Paid in Full 20/ 7/1164] 7126404 50 $60.000! 50l 7.00%] Bit/200 §  1,188.07] 855,755.77\1} Tst pniority LCC finng on JPAID IN FULL D405
Inc. D4/26/05 business assets
Playa Azul Restaurant {FEC/RLF-HUD 108 Current 1.5/0 514105 5115105 $54,632] $5,368) B4 5 00%) 512012 % ara.51 $929 54 Loan is being paid as agread
5/5/06
48 JUniforms of Amenica Closed 124495 §55, 7004 S0l Uncolteclable per CAD dus 1 statule of imaatons  Request
o authorization to write off.
N N
47 |T P School Supplies  [EECARLF-HUD 108 | Collecions 2.00 8/25/98 12/23/98  (%55,000 $27,312 §$27.588 24| 800%| 121/2006) §964 23/ $52.041]1) Senior security inferest  [Loan paid down. Request authorization to write off
. 07/051h husiness assets
= 2) §55,000 EDI Loss
R |Reserve
|
EDI Loss Reserve ] 55,000
48 |yyanda's Cofe Bansta [FEC/RLF-HUD 108 Detault 2002 10i1/88 11/9/98 548,000 $12,427 $35.573 84 8.00%)| 2nizo08] & 748 14; $755.621) Secunty mterest in Loan 1s in gefault Staff 1s working with berrower to restructure loans to
11/2/04) business repay 1oan debt
assets
. 2)$36,000 EDI Loss
: Reserve
£D1 Loss Reserve 330,000
49 |Android Designs EEC/RLF-HUD 108 | Collections 150 10/14/98 4/1/99 $47,500 $33.956] 513,544, 94 8 00%| 111/20086] $761 00 3/1/0071} Senior secunty interest ] Referred 1o Collections. Borrower netified City of personai banksyptey
* 1] 05/00 which led to default on loan. $14,000 received from seizure and
by business assets, 347,000 |sale of business assels. Dus {0 one action rule, ne further coliection
# EDI possible. Litgation Tie is closed Councit has authorized designation of
o 2} 526,000 EDI Loss 1his Ipan as gefaulted and the drawdown of Loan Loss Reserve Funds
Rasarye 1o cover future iosses If needed  Prepared (G offset josses
EDI Loss Resarve $26.000
Glaciel Bay EDA Pard r: Full THO [3/88 $45000 | $00 345,000 &4 400% 2172008l 5 61510 $859_2571) 3rd deed of trust on PAID INFULL
B 2/8/08] business real estate.
4 2) First security interest in
; i all business assets
[Stump & Sons DA Chrrant 200 3F304 4114/04 )$35,000 @4 $22.262] $12.738 60 6 00% 5172008} % 576,55[ $683.4241) Business assets Loan s being paid as agreed
& L 5I5406)
T?E Acapuleo Records EEC/RLF-HUD 108 Carrent 4004 12417198 333,000 i $22.303 $10,687 192] S EE A E B 295 62 $298.57(1) 2nd deed of trust on Loan Is baing paid as agreed
n»g S/5106{ project real estate.
52b ED{ Loan Current 12117198 $33,000 -2 $22 964 $10,036| 192] 3,00%| BI3OM900] 3 240,80 $243 21)2) 3rd deed of trust on Loan is being paid as agreed
;,:}: S/5(06{ project real estate.
3
b2c EDA Current 12117198 $33,000 2] $24.426) $8 574 240 4,00%| 6112015 3 199 97| $203 87]3} 4th deed of trust on Lean i being paid as agresd Companion ICan 1o $23,000 EEC HUD
) 5/5/08 proiect real estate Section 108 and $33.000 EEC EQI Ivans Sea loans above

“As of Apnl, 2008 Job Crealion Mathx
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CITY OF QAKLAND COMMERCIAL LOAN PORTFOLIO

BY LOAN AMOUNT

05-19-06
Total Amount|
Approved
Target Job Loans Totel
Creation/ tnitlal  |Grants) Lean| Currant Principal Term Debt Sarvice | Amount/
Loan Type! Actual Jobs | Approval Funding Loss Prinelpal Amount {in interest Maturity | (Princlpal & { Date Last Security Interest’
Borrower Name Program Loan Status | Creation® Date Date* Reserves Cutstanding Pald months) Rate Date Interest Dnly): Paid Collaterat Comments™
Loans from $1 - $99,999 (cont'd)
F Simco Construction EEC/RLF-HUD 108 Pand in Fulf 10/0 BI7/03 10/15/03  |$30,000 30| $30,0000 60| 10 ED%[ 1112008, § 644 B2 526.654.31|1) Business assets PAID IN FULL.
81204
54 | Steel City Gym EEC/RLF-HUD 108 [ Coliections 1.0/0 1111/89 1118198 $25.000 $22,607) $2,303 84| 7.50%] 12007 & 38646 $600.00] 1} Seror securty nteresl | Court judgment oblared June 2001 Judgment obtained i the amoun]
Setlement 211/01) 0 business assets ol $27,634.00. Council has aulhorized designation of this {oan as
Offer Pending 2)%$10,900 ED Loss {detaulted and the drawdown of Loan Loss Reserve Funds to cover
Reserve future fosses if needed. CAD tas transfermed to the Collection Unt
(Finance Agency} to attain funds. Prepared to offset losses.
JEDI Loss Raserve 510,900 | | Setliement offer pending in the amount of $11.427.
55 |Black-N-Style EEC/RLF-HUD 108 | Caliections 1.0/ 51798 5113199 $20,000 $18.109) $1.891 &1 7.580% 20050 ¥ 31542 $1,000 00} 13 15t secunty inlerestin - |Court judgment obtained June 2001, Judgmert oblained in the amount]
Date of Nole 7127/00|business of $18.359 Councii has authenzed designation of this oan as
assels defaulted and the drawdown of Loan Lass Reserve Funds Lo cover
2)%15,000 EDI Loss future iosses I needed CAQ has transfermed to the Collection Unit
Reserve (Finance Agency} to attain funds Prepared to offset lasses
EDI Loss Reserve 1$15,000 | 1
P
56 [Day's Pubheaiion #Micro Loan Current WL 1041194 $10.000 $1.820, 38,380 B8] 10.25%| 10M/2007] § 100 GO 500,00 Lean s being paid as agreed
S/05I0!
57 Ldusl for You Jantorial  [Mirco Loan Collections /A 1719/35 $10,000 $10.000| 0] 48] 10.50%) 4/1/1995] Judgement 6/2001 Request autharization to write off,
& |Piazza Pizzena Micro Loan Collechons N/A $10,000 $10.060 $0) 36 10.50%| 7r18/1988 The borrower filed Chapt 7 and the BK coun discharged the Cry of
Oakland debl. Litigation was dismissed by CAO (COK) Request
i guthorizghan ta write off.
59 |R & D Barbecue Mirco Loan Cuollections NfA $10,000 310,000 50 4B| 10.50% 111171956 Judgement 5/200%. Request authonzation to write off
[[& [viciars Cate Micro Loan Ceilections WA $10,000 $10,000] 30) 60 9 50%) 2i1/1995] BK{7)11/01 COA slated BK court estimated 2ero assets i 311502
letier and was recommending total liigation No final conclusion
. Request al 10 wrie off.
&1 |Breahn Construction — [Micro Loan Callections Mia $10.000 $10.000 50/ ) 1050%) 773111995 Uncollectable per CAC due 1o statues of fimitations  Request
: authorization 0 write off
|

*A3 of Aprl, 2006 Job Craalon Mainx
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Table #2

Revised 5-19-06
L CITY OF OAKLAND |

COMMERCIAL LOAN PORTFOLIO SUMMARY
CURRENT VS. DELINQUENT/DEFAULTED

CURRENT ACCOUNTS DELINQUENT/DEFAULTED ACCOUNTS
Borrower Loan Borrower Loan Collection Collection
Amount Amount Initiated Action
1|Fruitvale Development Corporation $3,300,000 Just Real Estate, LLC $1,450,000 Y Collections
SR Collections/
2|ORA-Jack London {Acorn) Gateway $2,100,000f .. - 2([EMHS $1,100,000 Y Judgment '01
3|Negherbon Auto Center $1,000,000 : o | 3|Gregory Truck Body $350,000 Y Collections
4|Lake Merritt Hotel Associates $800,000 : 3J's & BH Enterprises $250,000 Y Paid in Full
5|Sunrise Specialty $796,000 : 3J's & BH Enterprises $211,693 Y Collections
6|Connell Auto Center $700,000 Blackboard Entertainment $250,000 Y Settlement/Closed
7[Niman Ranch Properties $600,000 United Market $55,038 Y Bankruptcy
. Collections/
8INiman McConnell $600,000 L Pill Hill Printng $240,000 Y Bankruptcy
9|Lamumba Corp. dba Geoffrey's Inner $271,200} . Technical Leasing $240,000 Y Collections
10({Ahmed Dobashi dba Kwikway Laundry $249,500 . Comet Skateboards $225,000 Y Restructured
11|Gill Electric $249,500| Ken Mitchell (Stone's Easy Stop) $205,000 Y Paid in Full
12 |Moler Barber College $135,000 L Athlete's Foot $150,000 Y Paid in Full
13]Tri Dot Enter. dba Domino's Pizza $125,000| Carrie's Landing $150,000 Y Closed
14|Frankie's Inc. dba It's a Grind $100,00 Mercury Computer Corp. $100,000 Y Collections
15|Upland Sports Group $99,900 Just Dessert, Inc. $100,000 Y Litigation
Payment
16|Luka's LLC $99,500 J. Malnick $99,500 Y Plan Pending
17|Acapulco Records $99,000 Brew's Vision Unlimited $95,000 Y Settlement

Printed 6/22/2006
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COMMERCIAL LOAN PORTFOLIO SUMMARY
CURRENT VS. DELINQUENT/DEFAULTED

CURRENT ACCOUNTS DELINQUENT/DEFAULTED ACCOQUNTS
Borrower Loan Borrower Loan Collection Collecticn
Amount Amount Initiated Action
18|La Loma Medical Center $95,000}. 17| All About Hair $46,720 Y Closed
: Collections/
19|FunBath Co. $90,000%. 18|Uniforms of America $55,700 Y Judgment '01
20|MVP Sports & Recreation $90,000 19| TP School Supplies $27,312 Y Paid-Down
Collections/
21|Serendipity Chocolates $80,00 20(wanda's Cofe Barista $48,000 Y Court Action
22|Food King Meats Property $68,648|’; 21|Android Designs $47,500 Y Partially Paid Off
23|Gazzalli's Supermarket $65,00m§ 22|General Nutrition Center $30,000 Y Partially Paid Off
24|Flex Therapy & Fitness $65,000} 231Allan's Ham & Bacon $28,000 Y Partially Paid Off
Collections/
25|Playa Azul Restaurant $60,000;. {24|Print Shap $28,000 Y Judgment ‘01
: Coliections/
26| McNeill Manufacturing Inc. $60,000 25]5teel City Gym $25,000 Y Judgment '01
27|Glacier Bay $45,000} 26(Black-N-Style $20,000 Y Closed
Collections/
28!Stump & Sons $35,000 27 |Breahn Construction $10,000 Y Bankruptcy
Collections/
29|8imco Construction $30,00 28|Piazza Pizzeria $10,000 Y Judgment
30|Los Medanos Fund $12,500 29)Just for You Janitorial $10,000 Y Bankrupicy
Collections/
31|Big O Tires $10,000 30|Victor's Cafe $9,742 Y Judgment '01
i Collections/
32(Day's Publications $10,000 31{R & D Barbecue $7,905 Y Judgment '01
Total Principal Value $12,150,749| Total Principal Value $5,675,110
Percent Current of $ Loaned 68.2% Percent Defaulted of $ Loaned 31.8%

GACOUNCIL REPORTS & RESOLUTIONS\SEMI-ANNUAL REPORTS\uly 11, 2006\Table #2 - Summary of Current & Delinquent-Defaulted Loans 05-19-06
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Table #3

CITY OF QAKLAND

Sept. 2005 - May 2006

COMMERCIAL LOAN PORTFOLIO SUMMARY
PAID OFF LOANS
DELINQUENT/DEFA

Borrower CO"ECtIO‘n Action

Borrower

Payoff
Amount Amount Concluded
1[{LaLoma Medical Ctr. 3Js & BH Enterprises $384,615 N

2|MVP Sports & Rec.

3|Glacier Bay

TOTAL REPAID TOTAL RECOVERED $ 384,615




Table #4
Oakland Grown v. Recruited Firms Performance
LOAN SUMMARY (1994-2006)*
_Funding Summary- - . Performance/Repaymerit. - °
“ Total | Percent of Percent of |{Number Loans Number Default/
No. of | Approved || Dollar value of || Dollar Value [{Current/ Current or ||Default/ Delinquent
Loans Loans Loans Funded Funded | Paid-off || Paid-off (%) ||Delinquent Loans (%)
Loan Assistance to:
Oakland Founded
Companies 54 85.7% $13,903,407 77.0% 28 51.9% 26 48.1%
Companies Recruited
to Oakland 9 14.3% $4,156,000 23.0% 5 55.6% 4 44.4%
TOTAL 63 $18,059,407 33 30

* Micro, NEDF, EEC HUD Section 108/EDI, EDA and ORA Broadway Cerridor Loan Funds

Table #4 - Oak - NonOak Loan Summary 5-19-06 6/22/2006
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OAKLAND CITY COUNCIL

RESOLUTIONNO. (9872 c m.s.

INTRODUCED BY COUNCILMEMBER,

RESOLUTION 1) AUTHORIZING THE CITY ADMINISTRATOR TO PREPARE AND
SUBMIT TO THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
THE CONSOLIDATED PLAN ANNUAL ACTION PLAN FOR FISCAL YEAR 2006-2007;
2) ACCEPTING AND APPROPRIATING FUNDS TOTALLING $15,365,549 FOR THE
HOME, EMERGENCY SHELTER GRANT, HOUSING OPPORTUNITIES FOR PERSONS
WITH AIDS, AND THE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAMS;
AND 3) ALLOCATING $1,839,260 OF ADDITIONAL PROGRAM INCOME COLLECTED
IN FY 2004-05 TO MAKE PAYMENTS OF THE FY 2006-07 REGULAR SECTION 108
LOAN AND THE SECTION 108 LOAN USED FOR THE MARTIN LUTHER KING, JR.
PLAZA PROJECT

WHEREAS, the U.S. Department of Housing and Urban Development {HUD)
requires that the City of Oakland prepare and submit a Consolidated Plan as a condition
for receiving Federal funds for housing and community development activities; and

WHEREAS, the Consolidated Plan should be submitted to HUD by May 15, 20086,
but no iater than the end of the City’s current fiscal year; and

WHEREAS, the City has published a draft of the Consolidated Plan Annual Action
Plan and has provided for a public comment period of 30 days according to HUD
requirements; and

WHEREAS, the City desires to accept grants from HUD for the following programs
in the following amounts as identified in the Consolidated Plan;

Community Development
Block Grant (CDBG) $8,601,041
HOME 4,426,627
American Dream Downpayment 67,495
Initiative (ADDI)
Emergency Shelter Grant 365,386
HOPWA 1,805,000

and

Attachment A
Page 1 of 3



& HOPWA funds shall be appropriated to the HUBD-ESGISHPIHOPWAFUng (2408} and
be it

FURTHER RESOLVED: That for FY 2006-07 the City Councif hereby appropriates
Program tncome totaling $3,000,000 and appropriates any Program income in excess of
$3,000,000 to Housing Rehabilitation Programs to allow for additional funding of loans or
grants; and be it

FURTHER RESOLVED: That the City Administrator is hereby authorized to approve
any amendments to the Consolidated Plan, and any amendments, modifications or
extensions of FY 2006-07 agreements, with the exception of the allocation of additional
funds, and take any other action with respect to the agreements consistent with this
Resolution and its basic purpose; and be it

FURTHER RESOLVED: That priorto execution, agreements shall be reviewed and
approved as to form and legality by the City Attorney, and copies filed with the City Clerk;
and be it

FURTHER RESOLVED: That the City Council hereby allocates $1,839,260 of
excess CDBG program income collected in FY 2004-05 to make payments in FY 2006-
07and future years on the Regular Section 108 Loan and the Section 108 Loan used for
the Martin Luther King Jr., Plaza Project; and be it further

FURTHER RESOLVED: That the City Council hereby authorizes the City
Administrator to conduct negotiations, execute documents, and take any other action with
respect to the project and the allocation of CDBG funds consistent with this Resolution and
its basic purpose.

MAY 2 2008

JOAKLAND, CALIFORNIA, . 2006

PASSED BY THE FOLLOWING VOTE:

AYES- BEGEM, BRUNNER, CHANG MAZREIOMY, NADEL, QUAN, REID, AND
PRESIDENT DE LA FUENTE o——=

NOES-  Brpoks - |

ABSENT-— Q
ABSTENTION- KemBha.n - M&W S
ATTEST: !
TONDA SIMMONS
City Clerk and Clerk of the Council
of the City of Oakland, Caiifornia
Attachment A
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ORA Agency Counsel
REDEVELOPMENT AGENCY
OF THE CITY OF OAKLAND
Resolution No. C.M.S.

RESOLUTION AUTHORIZING THE ESTABLISHMENT OF A
COLISEUM REDEVELOPMENT AREA REVOLVING
COMMERCIAL LOAN PROGRAM WITH AN INITIAL
APPROPRIATION OF COLISEUM REDEVELOPMENT FUNDS IN
THE AMOUNT OF ONE MILLION DOLLARS ($1,000,000)

WHEREAS, the Coliseumn Redevelopment Project Area’s implementation strategy
identifies the revitalization of businesses within the commercial and industrial corridors of the
Redevelopment area as an integral component in achieving blight reduction; and

WHEREAS, the Redevelopment Agency is the catalyst through which a successful
commercial, retail and industnal revitalization strategy can emerge; and

WHEREAS, business improvement capital is necessary for the overall support of
revitalization plans within the Coliseum Redevelopment Project Area; and

WHEREAS, the Redevelopment Agency is interested in providing multiple tools to
encourage capital reinvestment throughout the Redevelopment area; and

WHEREAS, the establishment of a Coliseum Redevelopment loan fund would
provide an additional lending resource for businesses within the area requiring finance capital
for further investment; and

WHEREAS, in addition to any general authority accorded redevelopment agencies to
assist in eliminating blight in redevelopment areas, California Health and Safety Code
Sections 33444.5 and 33444.6 provide that the Agency may establish commercial loan
programs as a tool for revitalization; now, therefore be it



RESOLVED: That the Agency hereby establishes a Coliseumn Redevelopment Area
Revolving Commercial Loan Fund for development, rehabilitation, and acquisition associated
with development or rehabilitation, of property in the project area; and be it

FURTHER RESOLVED: That the Agency Administrator is hereby authorized to
establish loan fund guidelines, negotiate, execute, amend and extend all agreements needed to
establish, operate and administer a Coliseum Redevelopment Area Revolving Loan Fund
program, and to delegate authority for operation and administration of the Loan Fund; and be
1t

FURTHER RESOLVED: That the total amount of funding for the Coliseum
Redevelopment Area revolving loan program shall not exceed $1,000,000 and will be
allocated from Coliseum Operations Fund (9450), Coliseum Redevelopment Organization
(88659) and Coliseum Redevelopment Project (S82600); and be it

FURTHER RESOLVED: That all agreements authorized hereunder shall be

approved as to form and legality by Agency Counsel prior to the execution of such
agreements by the Agency Administrator.

IN AGENCY, OAKLAND, CALIFORNIA, , 2006

PASSED BY THE FOLLOWING VOTE:

AYES - BRUNNER, KERNIGHAN, NADEL, QUAN, BROOKS, REID, CHANG, AND
CHAIRPERSON DE LA FUENTE

NOES -
ABSENT -
ABSTENTION —
ATTEST:

LATONDA SIMMONS
Secretary of the Redevelopment Agency
of the City of Oakland, California



