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To: 
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cc: 

Date: 

Subject: 

Councilmember Tgnacio De La Fuente 

LaTonda Simmons, City Clerk ( / - ^ 

Honorable Members of the City Council 

February 2, 2010 

Responses To Your Questions Dated January 4,2010, Regarding Ranked 
Choice Voting 

This memo serves to provide responses to questions provided by Councilmember De La Fuente 
submitted during the January 5, 2010 City Council Meeting. 

Questions for the City Clerk and/or Registrar of Voters (ROV) Regarding Voter Education 

Q. The MOU states, "The ROV will thereafter conduct RCV elections in November 20W per the 
Cities' requests and/or needs, including any voter education, outreach, poll worker training... " 
How much of the $1.5 million is specifically allocated to Voter Education and Outreach? 

A. At this juncture, the Outreach and Education Plan remains in draft form. Finalization of the 
Plan with the consensus of all cities will allow the ROV to seek all estimates and determine costs 
for all services. At this time, total costs for Outreach and Education have not been determined. 

Q. Attachment B of item 15 describes several outreach and education materials that are either 
being prepared, are in draft form, or will be modeled after materials used by the City of San 
Francisco and Pierce County, WA, do samples of these materials exist and will we have a chance 
to review and approve these materials? 

A. Yes. Final edits are being made to the referenced draft materials and will be made available 
to the cities for comments and feedback. The Clerk's Office will submit the materials for review 
by Council once those materials are prepared for final review. 



Responses to Questions Submitted by Councilmember De La Fuente continued 
Page 2 

Q. Will the Voter Outreach and Education plan (once finalized) presented tonight as part of item 
15, become part of the MOU if adopted and who is responsible for its implementation? 

A. The Voter Outreach and Education Plan is not an addendum of the adopted MOU. The Voter 
Outreach and Education Plan is the framework for the Outreach and Education mandated upon 
the County of Alameda by the Secretary of State. Alameda County is responsible for meeting the 
specific requirements outlined within the Secretary of State's conditional approval of the use of 
Rank Choice Voting for elections of Berkeley, Oakland, and San Leandro. 

Q. Who has participated in the Ranked Choice Voting Planning Committee described in 
Attachment A of item 15? 

A. At the direction of the City Council at the meeting of February 5, 2008, the Office of the City 
Clerk was directed to work with the County of Alameda on continuing efforts to implement Rank 
Choice Voting for November 2010. Representatives from the City Clerk's Offices of Berkeley, 
Oakland, and San Leandro, as well as Councilmember's and representatives, and various groups 
of interested citizens and members of Alameda County constitute the Rank Choice Voting 
Planning Committee. 

Q. Who will translate all materials into Spanish and Chinese? 

A. Alameda County will use the same State credentialed vendors who routinely perform 
translation services for Alameda County elections. 

Q. The Oakland Charter, as amended by Measure O defines a majority of votes as, "more than 
fifty percent of the votes coming from continuing ballots, " (section 1105 (A) (3).) What happens 
if no one gets more than fifty percent of the votes as was the case in the Nokomis - area Park 
Board Seat in Minneapolis due to ballots being "exhausted. 

A. The Office of the City Clerk is awaiting a response from the Registrar of Voters regarding 
this question. 

1 am available to answer any further questions you may have. 



Ranked Choice Voting Outreach and Education Strategy 

February March April May June July August September October November i 
Identify Outreach Schedule 
4 

ROV Staff Train ing/ Implement Pol icies andiBryp^gures i 

February-April 

•Identify outreach 
presentation format & 
materials 

•Assign facilitators 
•Procure presentation 
locations 

•Social networking sites 
developed by ALCO ITD 
Est. Cost - $ 0 

•Develop RCV Brochure 
& Special Mailer 
Est. Cost Brochure-
Si 1.0QQ 

• Develop Polling Place 
signs 
Est. Cost-TBD 

• Identify community 
groups 

Recruit and Train Extra Roil Workers 

A 
M f f ^ 

r 
Conduct Publ ic Presentat ions to Targeted C o m m u n i t i , ^ 

February-June 

•Train ROV staff to 
ensure an overall 
understanding of 
Ranked Choice 
Voting 

•Est. Cost -$12. 640 
•Implement best 
practices 

•Commence 
firmware upgrades 
Est. Cost-$79.000 

• Develop & launch 
RCV Webpage 

• Develop PSA 
script 

• Develop Flash 
Media &Short 
Video 
Est. Cost-$5.000 

'Wk '-̂ '̂ mâ  m '^^ ^ t e i 
•'®¥;/>.. 

Run PSA's/Media B l i t f 

- ^ r 
Mail Special RCV 

May - October 

'Recruit at least one 
additional poll worker 
in each polling place 
Est. Cost - $ 48.000 

•Train extra poll 
workers to assist with 
questions on how to 
properly mark the 
RCV ballot 

•Est. Cost-$1.725 

mk^ 

if^ 
May-October 

• Kick off with AC 
Transit Bus 

•Community 
Groups 

•Senior Centers 
•Centers for the 
Disabled 

•Areas with a tigh 
concentration of 
African Americans 

•Spanish Speaking 
•Chinese Speaking 
•Other minority 
language 
communities 

July-November 

•PSA's witNn 3 cities 
•Local radio & television 
stations 

•Local minority language radio 
& television stations 

•Governmental cable-access 
television stations 

•Local newspaper advertising & 
Editorial Outreach 
Est. Cost - TBD 

•AC Transit Advertising 
Est. Cost - TBD 

September 

•Postcard mailer sent 
to voters with step-
by-step instructions 
on how to vote using 
Ranked-Choice 
Est. Cost-$155.000 



OUTREACH CONTACTS 
TV STATIONS 

^ a 
P.O. 60x22222 

Oakland, CA 94623 
TEL 510-874-0242, NEWS DESK PHONE 

FAX: 510-874-0204 

e-mail: newstips@ktvu.com 

Wff&NWW'EWSM 

1001 Van Ness Avenue 

San Francisco, CA 94109 

TEL: 415-561-8905 

FAX: 415-561-8136 

e-mail: berry@kron.com 

855 Battery St. 

San Francisco, CA 94111 

TEL: 415-765-8610 

FAX: 415-765-8916 

e-mail: new^sdesk® kpix.com 

mmmmum&smiMEf^MEpmRM 
900 Front Street 

San Francisco, CA 94111 
TEL: 415-954-7321 

FAX: 415-956-6402 

e-mail: newscJesk@kpix.com 

^NBeMiieHSNNEiMw'̂ m 
m M M ! M M ^ ! S M E m E W M M khCT^agaaiBME 

TEL: 408-432-4780 

FAX: 408-432-4425 

e-mail: newstips@nbc11.com 

mailto:newstips@ktvu.com
mailto:berry@kron.com
http://kpix.com
mailto:newscJesk@kpix.com
mailto:newstips@nbc11.com


OUTREACH CONTACTS 
RADIO STATIONS 

KeBeiNEWSIRABia 

865 Battery Street 
San Francisco, CA 94111 
TEL: 415-474-5227 
FAX: 415-765-4080 
e-mail: kcbsnewsciesk@cbs.com 

KGomomADfo. 
i^.wi f >>** i i " 

TEL: 415-362-4809 
FAX: 415-362-5827 
TOLL FREE: 1-866-350-9330 
e-mail: producers@sbc-sf.com 

mRRmeoNwmiNEwsiEDimB 

2601 MARIPOSA STREET 
San Francisco, CA 94110 
TEL: 415-553-2361 
FAX: 415-553-2118 
e-mail: assignmentdesk@kqecl.org 

wmEENfAmMNmBmmmMABKmEBiemmoiNEWBmmE 
1929 MARTIN LUTHER KING JR. WAY 
BERKELEY, CA 94704 
TEL: 510-848-6767 EXT 699 
FAX: 510-848-4189 
e-mail: news@kpfa.org 

mailto:kcbsnewsciesk@cbs.com
mailto:producers@sbc-sf.com
mailto:assignmentdesk@kqecl.org
mailto:news@kpfa.org


OUTREACH CONTACTS 
NEWSPAPERS 

DAILY NEWSPAPERS 

1 Dr. Carlton B Goodlett Place 

San Francisco, CA 94102 

TEL: 415-777-7158 

FAX: 415-896-1107 

e-mail: mcollier@sfchronicle.com 

TEL: 415-777-7922 

FAX: 415-896-1107 

e-mail: kgo@sfchronicle.com 

^ ^ g g ^ ^ ^ l ^ g EDITOR 
7677 Oakport Street, #950 
Oakland, CA 94621 
TEL: 510-208-6433 

FAX: 510-208-6477 

TEL: 510-208-6445 

FAX: 510-208-6477 

e-mail: pturntine@bayareanewsgroup.com 

WEEKLY NEWSPAPERS 

TEL: 510-548-8300. EXT 413 {EDITOR'S DESK - EDITOR CHANGES EVERY SEMESTER) 
FAX: 510-849-2802 
e-mail: editor@dailycal.org 

mailto:mcollier@sfchronicle.com
mailto:kgo@sfchronicle.com
mailto:pturntine@bayareanewsgroup.com
mailto:editor@dailycal.org


OUTREACH CONTACTS 
NEWSPAPERS 

3023 Shattuck Avenue 
Berkeley. CA 94705 
TEL: 510-841-5600, EXT. 130 
FAX: 510-841-5695 
e-mail: news@berkelevdailvplanet.com 
EASmBAmEX^RESS 
B0BERmiAMMONWsmmmRtmR 
] 335 Stanford Avenue 
Emeryville, CA 94608 
TEL: 510-879-3752 
FAX: 510-879-3794 
e-mail: robert.gammon@eastbavexpress.com 
WNmEJB̂ NDROMlMES 
WMmNOWiESMEDmOB 
2060 Washington Avenue 
San Leandro, CA 94577 
TEL: 510-614-1557 
FAX: 510-483-4209 
e-mail: iimk@ebpublishing.com 

TEL: 510-262-2724 
FAX: 510-748-1680 
e-mail: robert.gammon@eastbayexpress.com 

TEL: 510-287-8200 
FAX: 510-287-8247 
e-mail: goodnewspc@aolcom 

mailto:news@berkelevdailvplanet.com
mailto:robert.gammon@eastbavexpress.com
mailto:iimk@ebpublishing.com
mailto:robert.gammon@eastbayexpress.com


OUTREACH CONTACTS 
NEWSPAPERS 

GLQBB^EWSRAPEBSi(Eocus,onWncan:AmencanCommuw 
EtEmSRlBQSWEmRAmmEDmOFiANDfRmmSHEBt 
1776 Fairway Drive 
San Leandro, CA 94577 
TEL: 510-297-4410 
FAX; 1-866-807-7682 
e-mail: editorial@giobenewspapers.com 

mailto:editorial@giobenewspapers.com


OUTREACH CONTACTS 
SENIOR CENTERS 

BERKELEY SAN LEANDRO 

2235 Sacramento Street 
Berkeley, CA 
TEL: 510-629-6161 

yiUm$ANiLE^NDROMSSISTED!UVfNG.QPMI\/IUNl-ny^^M: 

STV/JRTsRRAmMAt^gRE I M I O A '?i^£kiM 

345 DAVIS STREET 
San Leandro, CA 94577 
TEL: 510-895-9190 
FAX: 510-895-9191 

2020 Durant Avenue 
Berkeley, CA 
TEL: 510-704-9886 

FARGO:SENIORlCENTERSOCIAlSSERVICEI 

EPEWCQMMVJV/7yC4ffE;WOMEFO/?:E£;P£flf.y&N1 -̂̂ lSĵ %^ 

868 FARGO AVENUE 
San Leandro, CA 94579 
TEL: 510-351-1103 

3028 Regent Street 
Berkeley, CA 
TEL: 510-548-7713 
AGEtVIARKiCQRPORATIONfm S i S 2 ! ^ 

MARyt^outfhviLm} 
345 DAVIS STREET 
San Leandro, CA 94577 
TEL: 510-895-5007 

2614 Telegraph Avenue 
Berkeley, CA 
TEL: 510-548-6600 

OAKLAND 

1476 164TH AVENUE 
San Leandro, CA 94578 

TEL: 510-276-6167 

SHAVWCKiSENtORiHOMESi 
2425 Shattuck Avenue 
Oakland, CA 
TEL: 510-665-8599 
NORTHOAKifANDiSENIORlCENTER, 
5714 MARTIN LUTHER KING JR. WAY 
Oakland, CA 94609 
TEL: 510-597-5085 
WESnPAKlMf̂ PlSENIpRiCENTERl 
1724 ADELINE STREET 
Oakland, CA 94607 
TEL: 510-238-7016 
DOWNTOWNiOAKmNPSENIORCENTERi 
200 GRAND AVENUE 
Oakland. CA 94610 
TEL: 510-238-3284 
EASTiOAKmNPjSENlpRiCENTERi 
9255 EDES AVENUE 
Oakland, CA 94603 
TEL: 510-615-5731 



OUTREACH CONTACTS 
ORGANIZATIONS 

OAKLAND BERKELEY 
OAKmNP-COMII/IUNI7mORGANIZATlONS(EmmmPaulihd)if^:: •coMi\4UMWASERytcEs<uN/rBDmmM'%?mzmmm:^^^m%^^^.M r ^ ^ ^ 
2508 E 27th street 
Oakland. CA 94601 
TEL: 510-536-1917 

1937 Ashby Avenue 
Berkeley, CA 94703 
TEL: 510-540-6970 

ACORi^COMMUNB^QBGAI^il^rigm 
3700 EAST 12TH STREET 
Oakland, CA 
TEL: 510-434-3110 
FAX: 510-434-3111 
e-mail: vww.acorn.org 

1786 5TH STREET 
Berkeley, CA 
TEL: 510-845-7382 

COMMUNITYiWORKSWESTA l^W^ m2.^^&^iSx^ 

EASTMBAYiHpUSINGlORGANIZATIOmStiawnRdMBM 
538 9TH STREET, #200 
Oakland, CA 94607 
TEL: 510-499-3660 
e-mail: www.ebho.org 

1605 Bonita Avenue 
Berkeley, CA 94709 
TEL: 510-486-2340 
FAX: 510-649-8239 
e-mail: community^works® yahoo .com 
BERKEtlEYiCOMMUNmY/ACTiONfAGENCY ît mmAM^^m^:^ Mli!LSIC0EliEGEi(KaUeVdhns6n)t 

5000 MacArthur Boulevard 
Oakland, CA 94613 

TEL: 360-421-4046 

e-mail: viww.mills.edu 

2201 DwjghtWay 
Berkeley, CA 94704 
TEL: 510-644-6001 

SAN LEANDRO 
BAYfTAmmMRmYMENT&rRAfNINGmCAPEMYmEmmfporlahiPavisl 

AtMMEpAipOUNmdPUBaClHEAl̂ THlSERVICESi{Salidl!Galvez) 
1000 Broadw/ay Street 
Oakland, CA 94607 
TEL: 510-267-8000 

15555 E 14th street, Ste. 314 
San Leandro, CA 94578 
TEL: 510-481-0272 

AmMEPAXCOUNTiYiffmBiDEPMfNimGhimehton 
GRANP îmKEiNEIGHBORHQpDjCENTERk 
530 LAKE PARK AVENUE 
Oakland, CA 94612 
TEL: 510-238-2301 

835 E 14th Street 
San Leandro, CA 94577 
TEL: 510-618-3490 

STEPptNG!$TONE3(GROWTHlCENTERi 
URBAN:HABITATmindsavIlinadhHdhs)hw^. 
3601 Randolph Avenue 
Oakland, CA 94602 
TEL: 510-590-8253 

311 MacArthur Boulevard 
San Leandro, CA 94577 
TEL: 510-568-3331 

PAVlSlSTREETdPAMmYmESQURCEiCENTERi 
WESTmAKl£ANmiiEAi^HiCOUNCm(Gavl§gu 
700 Adeline Street 
Oakland, CA 94607 
TEL: 510-835-9610 

PATHWAY$^PORmREAMiBUILPERS!(Celeste!Uridsevn 
474 Roland Way 
Oakland, CA 94621 
TEL: 510-635-6100x13 

FAX: 510-635-6049 
e-mail: wviw.pathvtfavsfordreambujiders.org 

>^-:% iI..a.:M^,i^.,j 

3081 Teagarden Street 
San Leandro, CA 94577 
TEL: 510-347-4620 
FAX: 510-483-4486 
e-mail: www.davisstreet.org 

http://vww.acorn.org
http://www.ebho.org
http://viww.mills.edu
http://www.davisstreet.org


OUTREACH CONTACTS 
TV STATIONS - CHINESE 

KTSF^MPHANNEii26WAn9GlinmWongi 

100 yalley Drive 

Brisbane, CA 94005 

TEL: 415-467-6397 

247 Utali Avenue 

So. San Francisco, CA 94080 

TEL: 650-837-9888 

^NimmNe&wmBynmmm^iM£m 
TEL: 408-656-6155 



OUTREACH CONTACTS 
RADIO STATIONS - CHINESE 

cHiNESEjRApicmid&m^m'um^^mwmmm^m^m 
5000 Marina Blvd., #328 
Brisbane, CA 94005 
TEL: 650-302-8205 
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OUTREACH CONTACTS 
SENIOR CENTERS - CHINESE 

BERKELEY 
mWRENCEmOORBmANOR^lMeci§Jeffefsoh NORTHlGME^ERRACEMMamHim WESf t ^KE^HRlST I^X tERR^^ 
1909 Cedar Street 
Berkeley, CA 94709 
TEL: 925-787-8077 

550 24th Street 
Oakland, CA 94612 
TEL: 510-451-3763 

275 28th Street 
Oakland, CA 94611 
TEL 510-893-2998 

SWARnRRmriMANORm/imtlettersm mKICENmR^OWERSmiru^hmfmm 
2020 Durant Avenue 
Berkeley, CA 94707 
TEL: 925-787-8077 

1515 Market Street 
Oakland, CA 94607 
TEL 510-465-1166 

OAKLAND PARKiBOUtiEVARDiMANORmauUm 
DOHiON^mjENPPauimm'sui^m '^ji^^-di'Aiuj. 
211 8th Street 
Oakland, CA 94607 
TEL 510-251-0832 

4135-Park Boulevard 
Oakland, CA 94602 
TEL: 510-531-5087 

'f=RANK^^MAR'Am:S^iJahlce:Yarm 
SmElltlli;E^SENfOR\H0MES^Mmmi/Sdotiiiel 

283 13th Street 
Oakland, CA 94612 
TEL: 510-287-5348 

520 21st Street 
Oakland, CA 94612 
TEL: 510-451-3763 

SOUTHlMKE>TOWERMlyianmel 
HOTEI^^OAKimNOtrMWFahd .'̂ 'i •̂ m̂  270 13th Street 
Oakland, CA 94612 
TEL: 510-835-3749 

1501 Alice Street 
Oakland, CA 94612 
TEL: 510-465-0481 

STMARKlSmRWlk^MaiimKafnW, 
'jmRieHARDmERRACEmnitaWiu^^^-
250 E. 12th Street 
Oakland, CA 94606 
TEL: 510-465-8406 

394 12th Street 
Oakland, CA 94607 
TEL: 510-268-0274 

STMARy^$iGARDENihCa^ie^um 
MADlSOmBARKmPjmtEBACDCmKihM 
100 9th Street 
Oakland, CA 94607 
TEL: 510-251-2626 

801 10th Street 
Oakland, CA 94607 
TEL: 510-465-0386 

VAllDEZmmZAmMamHim 
NQBIlEkWWERmThmmLo '•£ ĵ̂ M. 
1515 Lakeside Drive 
Oakland, CA 94612 
TEL: 510-444-2480 

280 28th street 
Oakland, CA 94612 
TEL: 510-444-2480 
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OUTREACH CONTACTS 
TV STATIONS - SPANISH 

" LET THEM KNOW 1 OR 2 WEEKS IN ADVANCE OF PRESS 

RELEASE OR OTHER ANNOUNCEMENTS - BEFORE WED. ** 

50 Fremont Street, 42nd floor 

San Francisco, CA 94105 

TEL 415-538-8014 

FAX: 415-538-8053 

PROMOTIONS DEPT. - GRACIA MORALES 

e-mail: noticias14@univision.net 

m!Ei !M^ScMj^ i6ksismR^ 
TEL 415-538-8000 

PUBLIC RELATIONS DEPT. 

e-mail: vhernandez@univision.net 

KSl^SmANAlSmWELEMUNDO idi^ 
2349 Bering Drive 

San Jose, CA 95131 

TEL: 408-435-8848 

FAX: 408-433-5921 

PROMOTIONS DEPT. - MARIBEL MADRIGAL 

e-mail: mrmadrig@telemundo.com 

mmm^^mmE^mmm 
1700 Montgomery Street, Suite 400 

San Francisco, CA 94111 

TEL 415-398-4242 

FAX: 415-352-1800 

PRODUCTION MGR - GABINO SOLORZANO 
GENERAL MGR - ROBERTO PINEDA 

mailto:noticias14@univision.net
mailto:vhernandez@univision.net
mailto:mrmadrig@telemundo.com


OUTREACH CONTACTS 
RADIO STATIONS - SPANISH 

EsmBE0!$0iiMKsommmi99mFMi 
750 Battery Street, ste. 200 
San Francisco CA 94111 
TEL: 415-989-5765 
FAX: 415-733-5766 
DIRECTORA DE MERCADO, RELACIONES PUBLICAS, 
Y ASUNTOS COMUNITARIOS - LUZ MARIA RODRIGUEZ 
e-mail: estereosol989@univision.net 

WAWAZAm WEMmm^^mm^^m$ikMm£m 
455 Market Street, ste. 2300 
San Francisco, CA 94105 
TEL: 415-543-9330 
FAX: 415-543-3753 
TOLL FREE: 1-866-350-9330 
DIRECTOR DE PROGRAMACION - JESSE PORTILLO 
e-mail: bigradiopro@earthlink.net 
DIRECTOR DE PROMOCIONES Y PUBLICIDAD - CARLOS PEDRAZA 
e-mail: CPedraza@sbssanfrancisco.com 

mailto:estereosol989@univision.net
mailto:bigradiopro@earthlink.net
mailto:CPedraza@sbssanfrancisco.com


OUTREACH CONTACTS 
LATINO NEWSPAPERS 

** LET THEM KNOW 1 OR 2 WEEKS IN ADVANCE OF PRESS 

RELEASE OR OTHER ANNOUNCEMENTS - BEFORE WED. ** 

EiifMENSAHEBOl 

Direct Language Newspaper 

2760 Mission Street 

San Francisco, CA 94110 

TEL 415-206-7230 

FAX:-41-5-206-7238 

e-mail: alejandra@elmensajero.com 
AeCtONLATINA- ELTECOLOTE 
2958 24th Street 
San Francisco, CA 94110 
TEL 415-648-1045 
FAX: 415-648-1046 
EmBQMMIOmEWS nc M l 
4178 Mission Street 
San Francisco, CA 94112 
TEL 415-469-9579 
FAX: 415-469-9487 
e-mail: bohemio@ix.netcom.com 

405 14thStreet, ste. 400 
Oakland, CA 94612 
TEL 510-287-8200 
FAX: 510-287-8247 
e-mail: vmartinez@postnewsgroup.com 

EjiSiMi& 
3284 23rd Street 

San Francisco, CA 94110 

TEL 415-648-1670 

FAX: 415-648-3385 

RICARDO RON - EDITOR 

e-mail: editor@sflatino.com 
web: www.info@sflatino.com 
S/t$IONmiBRANM 
P.O. BOX 1411 
Alameda, Ca 94501 
TEL 510-865-6274 
ROSSANA DRUMOND - PUBLISHER 
e-mail: rossana@alianzanews.com 
web: www.visionhispana@aol.com 

mailto:alejandra@elmensajero.com
mailto:bohemio@ix.netcom.com
mailto:vmartinez@postnewsgroup.com
mailto:editor@sflatino.com
http://www.info@sflatino.com
mailto:rossana@alianzanews.com
http://www.visionhispana@aol.com
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OUTREACH CONTACTS 

ORGANIZATIONS - SPANISH 

BERKELEY SMNISHmEAmGiClTIZEN'SmWDATIOm 
ANEWAMERICAiCOMMUNimCORRORATfONm 

1918 UNIVERSITY AVE., STE. 3A 
BERKELEY, CA 94704 
TEL: 510-540-7785 
FAX: 510-540-7786 
e-mail: wvw.anewarnerica.0r9 

Contact: LUPE ALCALA 
1470 FRUITVALE AVENUE 
OAKLAND, CA 94601 
TEL: 510-261-7839 
FAX: 510-261-2968 
THEUNITYsCOUNGft^^Sh^^Mi'l 

3105 SHATTUCK AVENUE 
BERKELEY, CA 94705 
TEL: 510-849-2568 
FAX: 510-849-9397 
e-mail: www.lapena.org 

3411 E. 12TH STREET, STE. 200 
OAKLAND, CA 94601 
TEL: 510-535-6900 
FAX: 510-532-3894 
e-mail: www.unityc0uncil.0r9 

SAN LEANDRO 

OAKLAND 

BAYFAIR EMPCOYMENTfTRAINING ACADEMYi 

)(B^E:TJlk^)-(DorianDavisJ!f^m3^ 
CENTROJLEGAl^iPEtlMiRAZAi 
1001 FRUITVALE AVE., 2ND FLR 
OAKLAND. CA 94601 
TEL: 510-437-1555 
FAX: 510-437-9164 
e-mail: www.centrolegal.org 

15555 E 14th Street, Ste. 314 
San Leandro, CA 94578 
TEL: 510-481-0272 

HISPANlCiCHAMBEROBCOMMERCEl 

AirAMEDACOONrmFiREiDEPm(NickiChinmm 
835 E 14th Street 
San Leandro, CA 94577 
TEL: 510-618-3490 

1840 EMBARCADERO, #101 
OAKLAND, CA 94606 
TEL: 510-536-4477 
FAX: 510-536-4320 
e-mail: www.hcoc.com 

STEPPING STONEStGROWTHiCENTERI 
311 MacArthur Boulevard 
San Leandro, CA 94577 
TEL: 510-568-3331 
DAVISISTREET^FAMItYiRESOURCEieENTER 

iMNEYLCOMUEGEmfRAZAiSWDENTdUNIOm 
900 FALLON STREET 
OAKLAND, CA 94607 
TEL: 510-464-3530 
MERRITiCmilEGEmTINOS-umDOSiCtUBk ^mz 

3081 Teagarden Street 
San Leandro, CA 94577 
TEL: 510-347-4620 
FAX: 510-483-4486 
e-mail: www.davisstreet.org 

12500 CAMPUS DRIVE 
OAKLAND, CA 94619 
TEL: 510-436-2669 

http://wvw.anewarnerica.0r9
http://www.lapena.org
http://www.unityc0uncil.0r9
http://www.centrolegal.org
http://www.hcoc.com
http://www.davisstreet.org
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CITY ATTORNEY'S OFFICE 

MEMORANDUM 

TO: Councilmember Ignacio De La Fuente 

FROM: Alix A. Rosenthal, Deputy City Attorney 

CC: Honorable Members of the City Council 

LaTonda Simmons, City Clerk 

DATE: February 2, 2010 

RE: Responses to Your Questions Dated January 4, 2010, Regarding Ranked Choice 
Voting 

We offer the following information in response to your letter dated January 4, 2010, regarding 
the implementation of Ranked Choice Voting ("RCV") in Oakland. We understand the City 
Clerk's Office will also be responding to your questions regarding the cost of implementing RCV 
and about voter education and outreach. 

Ouestions for the City Attorney: 

Q: In the MOU the Registrar of Voters doesn 7 commit to actually hold an RCV election in 
November, correct? 
A: No. The Registrar makes a commitment in the MOU to "conduct RCV elections in 
November 2010 per the Cities' requests and/or needs." 

Q: What happens if the Registrar doesn't or can V conduct the RCV election? 
A; There is no provision in the MOU that addresses this situation. We tried to negotiate a 
liquidated damages clause, however the Registrar would not agree to such a provision. The 
MOU provides that the Registrar will "conduct RCV elections in November 2010 per the cities' 
requests and/or needs." And so the City will have to sue the County for specific performance, if it 
violates this provision. In the worst case scenario, the City would have to go to court to obtain 
permission to conduct a primary election in November and a general election at some later date. 

Q: Is SOS certification unconditional? 
A: No, the Secretary of State certified the Sequoia Voting System conditioned upon the 
implementation of a voter education program to be conducted by the Alameda County Registrar 
of Voters. 
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Q: Does the City have any legal obligation to conduct a voter education drive regarding RCV? 
A: Yes. The City Charter section 1105(b) states that the City shall conduct a voter education 
campaign. This is an obligation separate and apart of the obligation of the Registrar. The City 
Clerk's Office has been working closely with the County and the Secretary of State's Office to 
plan the joint voter education campaign. 

Q: If the County does not do the outreach, what happens to the election? How is the outreach 
audited or tested? What happens if after the deadline to hold a June election, the SOS deems the 
outreach insufficient? What if the SOS is so dissatisfied by the outreach that she pulls her 
certification? 
A: If the SOS rescinds her certification after the deadline to hold a June election, we are in 
unchartered territory. It is highly unlikely that the SOS would rescind her certification of RCV 
once the deadline to hold a June election has passed, because this would leave Oakland in the 
position of having to hold a Nominating Election in November, and there is no provision in the 
Charter for such an election. There is no provision in the MOU or in the certification letter for 
auditing or testing by the SOS. However, the outreach activities will be monitored closely by 
campaigns and activists, who may complain to the SOS at any time. We believe that the SOS 
will give the City and the County opportunities to correct any infirmities in the outreach program 
before she rescinds certification. If she rescinds certification, we would be compelled to go to 
court to be permitted to hold a November Nominating Election and a runoff election thereafter. 

Q: Your report suggests that it is not at all certain that either Berkeley or San Leandro will sign 
the MOU. As I read it, Oakland would be responsible for all the costs - u p to $1.5 million - if 
Berkeley and San Leandro don't participate. Is that correct? 
A: The San Leandro City Council approved the use of RCV for its November 2010 election, and 
authorized the MOU. Berkeley is expected to approve the MOU at its next City Council 
meeting. If Berkeley doesn't approve the MOU, then Oakland and San Leandro will be required 
to cover their proportionate shares of Berkeley's costs, which is a not-to-exceed amount of 
$371,850. The MOU also provides that Oakland will be reimbursed a proportionate share of the 
RCV setup costs if any other jurisdiction (including possibly the County itself) adopts RCV in 
the future. 

Q: Do you believe the Registrar has stated that he is "able " to conduct the election as that term 
is contemplated by the Charter? 
A: Yes. In his letter to our office dated January 5, the Registrar clearly stated that he is able to 
conduct a ranked choice voting election in Oakland. 

Q: I understand that the Registrar may not want to say that he is ABLE until he has our 
signature on the MOU, but what worries me is that the MOU doesn 7 commit him to actually 
conducting this RCV election. Can you explain to me how the Registrar can say he is able, yet 
not want to be held accountable for conducting the election? 
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A: The Registrar has stated that he is able to conduct a ranked choice voting election in Oakland. 
The MOU provides that the Registrar will "conduct RCV elections in November 2010 per the 
cities' requests and/or needs." While the MOU does not provide for any penalty if the Registrar 
fails to conduct a ranked choice voting elecfion, it does commit him to conduct the elecfion. This 
will allow us to go to court to obtain an order compelling the Registrar to conduct the RCV 
election, if necessary. 

Ouestions regarding the cost of implementing RCV: 

Q: The title of the resolution before us states that Oakland's share for implementation of RCV is 
$946,950, however, the proposed MOU sets a not to exceed amount of$L5 million for 
implementation, what is the amount that we are committing to? 
A: San Leandro City Council has approved the use of RCV in their 2010 election, and they have 
authorized the MOU. Berkeley is expected to follow suit. If San Leandro and Berkeley had 
decided not to join Oakland in using RCV this year, Oakland would pay the ftill $ 1.5 million, 
until those cities and/or other jurisdictions adopt RCV. The MOU provides that any other 
jurisdiction (including the County itself) that adopts RCV will reimburse Oakland for its 
proportionate share of the RCV setup costs. 

Q: Financially speaking, what happens if we hold a June election in order to place parcel tax 
measures on a June ballot as has been discussed by this council? 
The City Clerk's Office has estimated that a June election limited to ballot measures would cost 
the City approximately $400,000. 

Q: Section 3 b of the MOU slates, "Each City agrees and understands that the RCV setup costs 
described above are in addition to the normal costs of conducting an election on each City's 
behalf. Each City remains responsible for these election costs. " What is the amount of these 
additional costs and what is the total maximum amount IR V can potentially cost the City of 
Oakland? 
The cost to Oakland of an election can vary from election to elecfion, depending on a variety of 
factors including anticipated turnout and the number of ballot cards. The City Clerk's Office has 
estimated the normal costs of conducting an election - separate from the RCV setup costs - to be 
approximately $400,000. This amount is not attributable to RCV, since these costs will have to 
be paid to the County for running the election regardless of whether RCV is implemented. The 
total maximum amount that RCV could have cost the City was $ 1.5 million - if neither Berkeley 
nor San Leandro had approved the use of RCV this year. However, San Leandro has now 
approved the MOU, and Berkeley is expected to do the same at its next City Council meeting. 
Oakland will be reimbursed a portion of its contribufion if any other jurisdiction adopts RCV. 


