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Supplemental Information Regarding Agenda Item #15.1 in regards to a Request for 
Proposal for Real-time Closed Captioning Stenography Services 

At the Tuesday. December 9, 2003 Finance & Management Committee Meeting, Committee members 
requested clarification in the following areas: 

1. How many captionists are Oakland residents? 
2. What are the captionists' prevailing wage or contract amount? 
3. Do the captionists reside in the U.S.? 
4. What is the quality assurance for captioning? 
5. The ability to caption meetings simultaneously and rotate two captionists during meetings 
6. Letters of recommendation from two other cities. 
7. Projected annual cost comparison from 2004 to 2009 between Rapidtext and C.A.P. 
8. Hourly rate comparison between Rapidtext and C.A.P. 

Please refer to the attached documents for the supplemental information. 

Respectfully submitted, 

City Clerk and 
Clerk of the Council 

OEC 1 6  2003 



TO: City Council Members December 10,2003 

RE: Supplemental Information Regarding Agenda Item #15.1 in regards to a Request 
for Proposal for Realtime Closed Captioning Stenography Services 

This letter will clarify some issues that were brought up at the Tuesday, December 9, 2003 
Finance & Management Committee Meeting in the following areas: 

1. How many captionists are Oakland residents? 
Answer: we sent letters to 82 candidates in the City of Oakland, including the current 
service provider, soliciting services for this account if we get the opportunity to work 
with the City of Oakland. Currently we have one captionist in the Oakland Bay area. 

2. What are the captionists' prevailing wage or contract amount? 
Answer: Captionists that we use to cover this account will make between $75 and $100 
an hour which is consistent with broadcast television quality compensation. 

3.  Do the captionists reside in the U.S.? 
Answer: All of our captionists reside in the U.S. Also, all of our employees are U.S. 
residents. We are a California based firm which I co-founded in 1988. 

4. What is the quality assurance for captioning? 
Answer: Currently we have a Quality Assurance Program whereby we check daily each 
meeting for random samples of captioning. These are monitored by our swict guidelines 
with daily reports generated and compiled twice a month in an internal report and given 
to clients upon request. Guidelines must be met in order for a captionist to maintain a 
working relationship with our firm. 

5 .  The ability to caption meetings simultaneously and rotate two captionists during 
meetings. 
Answer: With a team of 50 captionists, our company can handle simultaneous meetings 
as we do for the City of San Francisco. Also, for lengthy meetings, as we do on 
broadcast television programming, we seamlessly rotate captionists as needed which is a 
process transparent to the client. 

I do hope this additional information will alleviate any concerns that there may he in our 
company commencing services for the City of Oakland. I will be glad to answer any other 
concerns during the next upcoming Council Meeting on December 16,2003. Thank you for your 
consideration. 



April 24,2003 

cd?irst-Name)) (Middle)) cdast-Namex 
((Address-1)) 
cAddress-11)) 
((City)), &aten d i p ) )  

Dear ((First-Namen: 

Rapidtext would like to ask your participation in the upcoming City of Oakland Uosed 
Captioning proposal. Rapidtext is submitting a bid to the city to perform services for closed 
captioning of city meetings broadcast on the government TV channel KTOP. We are requesting 
your Realtime captioning services as a writer on this contract. The scope of work is as follows: 

A). To deliver closed captioning services per an agreed upon schedule to be no less than 50% of 

B). Services are to be delivered remotely (offsite). 
C). If delivered remote (offsite), you will need to have two telephone lines. You are responsible 

the required schedule for the City of Oakland City Council and its Committees. 

for cost and installation of both telephone lines and Rapidtext does not pay for or assist in that 
install. 

1. One line will be for you to receive audio from the station. 
2. The second line will be for you to deliver captioned text to the broadcast encoder at 

KTOP. 
D.) Once a meeting is finished and you have completed captioning, you will be required to email 

the notes of the meeting to Rapidtext so that we may deliver the notes to the station. 

If you have a minimum of two (2) years’ experience in captioning, please contact Glory Johnson, 
Vice President at Rapidtext, to discuss this opportunity. 

Sincerely, 

Glory Johnson 
Vice President 
949.399.9200 x222 

Cc. Donna Hauck H R  Administrator 

?SO7 Dove St. Suite 7 0 7  Newport Beach, CA 92660 
19491 399-9200 F A X  [9491 399-9276 
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From: 
Sent: 
To: 
Subject: 

Priscilla Watts [Priscilla.Watts@sfgov.org] 
Tuesday, November 04, 2003 10:15AM 
To, Annie 
Re: Reference for Rapidtext 

Annie, 

We contracted with RapidText one year ago to caption our meetings. We have had very few problems. I can 
recommend their service. If you'd like to discuss in further details, please phone me at (415) 554-4300. 

Priscilla Watts 
SFGTV - City and County of San Francisco 
(415) 554-4300 
FAX (415) 554-4110 

"To, Annie" 
<ATo@oaklandnet.com> 
To "'priscilla.watts@sfgov.org 1 1/04/2003 08:39 
<priscilla.watts@sfgov.org> 

Subject Reference for Rapidtext 

Hi Ms. Watts. 

My name is Annie To and I work for the Office of the City Clerk in the City of Oakland. 
We are currently looking into the implementation of remote captioning for our City 
Council meetings. 

I have been referred to you by Ms. Glory Johnson from Rapidtext. I understand that 
Rapidtext is currently the provider of offsite captioning for your Agency. Therefore, I 
would like to get some references with regards to the effectiveness and the reliability of 
offsite captioning. I am particularly interested in knowing more about such things as 
encoder issues, technical issues, scheduling, etc. Is the technology effective and if so 
how would you rate the service provided by Rapidtext? Please advise. 

Thank you very much. 

Annie To 
City of Oakland 
Office of the City Clerk 
510-238-3624 
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Decsmber 10,2003 

Ms. Annie To 
otfice of the City Cloi'h 
City of Oakland, Califvlnia 
Via Facsimile: 1:510) 238-66951 

Dear Ms. To: 
.. 

I'm writing in respon.$ms !o your nquast far a reference concemfngi Rapidl'ext captiar1i.g :~~vvicf!!: 11 
short, we are wtrerneilj satMiecl with the :service they provide. As an institution, ( ~ k i : 3  ~rptbii in[) .:i 
neither new nor uncoininon, and is used by virtually all broadcast and cable netvvorkr. Priifid~?r:i :j .!'.I, a!; 
RapidText, W A C ,  l h c !  Caption CenterNGBH etc. serve broadcast operations !%ch is /ILK, Irlill;, C f X ,  
CNN and increasingly, m;a; governments. 

3- 

The City of Sen JosC! Smiigan captloriing us:ng the oflsite pmvider VITAC in 2000. WVh'le w i  "ere; 
extremely satisfied wil:t: their perfonnance, a subsequent re!-bid of the contract in Apn' Of :!(I93 hm,:{lh' in 
RapidText as the 10~188: bidder.. As t turned out, RapidText's quality of work has  ;lee ., m: mliy 
impressive. While I dor'l have €in exact percentage for accuracy, I would estimatis it. ;it zi::f~'/e XI:/:. 1 tii!; 
is comparable to captiuiis on tirosd*xst networks, as Were are Occasional but infn:iqu :nt e:rfor!i. ::I:II:I 
important thing to nole i s  that KapidTexl wptioners maintain an eiectrmic 'dictionmy atic :onsbir:'l:i irld 
new City-specific terrns (:proper names. place names) to it. One example that recimtl!' ct:i:.urrecl iww i,i 
San Jose was after tlie 3ppoinbnenl of an Acting Director ofthe City's Redeveloprruni h(lo'icy. ,N:w 
being uncertain of tho ~!'.op,er speilir g of Iha director's iarnr! durino the meeting, it:, cipti,:irer i?-.iti,;.i,,% I 
me immediately following t h e  meeting to inquire. She has riow added 'M-a-v-r-o.,$.e-i i-c!.!! ' to hc i i  
dictionary] Captioneis: ?sc:i?ive rrietY:ing egendas prior lo the meefng and proacltitidy 1 '  ew crJr !wt:i!,ik to 
keep current with any s:~ellinga that might he unusual. 

I hope that this exyerif!il::ei we iiiw) had will serve to allay any fears of We unknm 'I ::t 31 )'I 1 . f  C[:J :il 
might have. Again, rcm1.tirnfi c;alpticbning i s  I Wed and hie" service and is an eHeic:tiua wq to rnwl thc 
needs of your hearin(;-inripaiiwI cornmunity, I would be happy to discuss i f  you  he^ sri\':',iiMer 
questions. Happy holid!iyi. 

Video Communications 14anagcY l!Y 



CITY OF OAKLAND 
OFFICE OF THE CITY CLERK 

Projected Annual Cost Comparison From 2004 to 2009 Between 
Rapidtext and Captioning Agency Professionals (C.A.P.) 
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The total projected 
price differential 
between Rapidtext 
and Captioning 
Agency 
Professionals 
is approximately 
$416,529. 



CITY OF OAKLAND 
OFFICE OF THE CITY CLERK 

HOURLY RATE COMPARISON BETWEEN 
RAPIDTEXT AND CAPTIONING AGENCY PROFESSIONALS (C.A.P.) 

Hourly Rate $1 38.00 vs . 8:OO a.m. to 5:OO p.m. Hourly Rate $ 225.00 

501 p.m. to 10:30 p.m. Hourly Rate $ 250.00 

10:31 p.m. to 12:OO p.m. Hourly Rate $ 275.00 

12:Ol a.m. to 500 a.m. Hourly Rate $ 300.00 



City of Oakland 
Council Agenda Report 

TO: 

ATTN.: Deborah Edgerly 

FROM: 

DATE: December 9,2003 

Office of the City Manager 

Office of the City Clerk 

RE: RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A 

REAL TIME CLOSED CAPTIONING STENOGRAPHY SERVICES FOR THE 
CONCURRENT REDEVELOPMENT AGENCY/OAKLAND CITY COUNCIL AND 
COMMITTEE MEETINGS IN AN AMOUNT NOT TO EXCEED NINETY 
THOUSAND DOLLARS ($90,000) PER YEAR FOR THE PERIOD FROM 
JANUARY 1,2004 THROUGH JUNE 30,2005 AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE A TWO YEAR EXTENSION OF THE CONTRACT 
FOR AN ADDITIONAL AMOUNT NOT TO EXCEED NINETY THOUSAND 
DOLLARS ($90,000) PER YEAR 

PROFESSIONAL SERVICES CONTRACT WITH RAPIDTEXT FOR OFF-SITE 

SUMMARY 

A resolution has’ been prepared authorizing the City Manager to execute a professional services 
contract with Rapidtext for off-site real time closed captioning stenography services for the concurrent 
Redevelopment Agency/O&land City Council and Committee meetings in an amount not to exceed 
Ninety Thousand Dollars ($90,000) per year for the period from January 1,2004 though June 30,2005 
and authorizing the City Manager to execute a two year extension of the contract for an additional 
amount not to exceed Ninety Thousand ($90,000) per year. 

FISCAL IMPACT 

The funding for this contract is included in the Office of the City Clerk’s Proposed FY 2003-05 Budget 
in Fund 1010, Organization 03121, and Account 54919. 

BACKGROUND 

Under Title I1 of the Americans with Disabilities Act (ADA) 42 U.S.C. 12101 w., state and local 
governments must ensure that communications with people with disabilities are as effective as 
communications with others. The U.S. Department of Justice regulations implementing Title I1 of the 
ADA require the provision of auxiliary aids and services where necessaly to ensure effective 
communication with people with disabilities. For individuals with hearing impairments, auxiliary aids 
and services include qualified interpreters, closed captioning, and computer aided real-time 
captioning. so/5/ 

ORAlcduNclt 
DEC 1 6 2003 










































