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TO: Office of the City Administrator
ATTN: P. Lamont Ewell

FROM: Public Works Agency

DATE: May 10, 2011

RE: Resolution Awarding A Construction Contract To Beliveau Engineering
Contractors, Inc. For On-Call Citywide Emergency Roadway Repairs
(Project Number C369911) In The Amount Of Seven Hundred Eighty-Five
Thousand Three Hundred Dollars ($785,300.00) Over A Twelve-Month
Term

SUMMARY

A resolution has been prepared awarding a construction contract in the amount ofi $785,300.00 to
Beliveau Engineering Contractors, Inc. for On-Call Citywide Emergency Roadway Repairs
(Project No. C369911). This contract will provide for unplanned repair of roadway damages and
other emergencies. This 1s a City-wide project encompassing ail districts.

FISCAL IMPACT

Funding for this project consist of available Measure B funds from the Alameda County
Transportation Authority (ACTIA) that were appropriated by the City Council as part ofithe
Capital Improvement Program (CIP) budgets for repair of roadway damages and other
emergency unplanned repairs. Funding for this work is available in the following project
accounts:

e Measure B — ACTIA Fund (2211); Engineering Design: Streets and Structures Design
Organization (92242); Street Construction Account (57411); Project C369910);
$385,300.00

o Measure B — ACTIA Fund (2211); Engineering Design: Streets and Structures Design
Organization (92242); Street Construction Account (57411); Project C369911;
$400,000.00

BACKGROUND

On January 20, 2011, the City Clerk received four bids for this project in the amounts ofi
$785,300.00, $853,500.00, $908,140.0Q, and $1,326,959.00 as shown m Attachment A.
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Beliveau Engineering Contractors, Inc. is deemed the lowest responsive and responsible bidder,
and therefore is recommended for the award.

Beliveau Engineering Contractors, Inc.’s bid is in full compliance with the City’s goals for Local
and Small Local Business Enterprises (LBE/SLBE). Under the proposed contract with Beliveau
Engineering Contractors, Inc., the LBE/SLBE participation will be 100%, which exceeds the
City’s 20% LBE/SLBE requirement. The trucking participation level is 100%, which exceeds the
20% Local Trucking requirement. The contractor is required to have 50% of the work hours
performed by Oakland residents, and 50% of all new hires are to be Oakland residents. The
LBE/SLBE information has been verified by the Social Equity Division of the Department of
Contracting and Purchasing, and is shown in Attachment B.

KEY ISSUES AND IMPACTS

Construction is scheduled to begin in July 2011 following the Notice To Proceed (NTP) and
should be completed by July 2012, twelve months after the NTP. The project schedule is shown
in Attachment A.

PROJECT DESCRIPTION

The proposed work consists of construction of emergency repairs throughout Oakland. Work
will typically include excavation, slope restoration and erosion control measures, reinforced
concrete piers and steel beams with timber lagging to support roadways, and other work required
for various emergency repair work.

EVALUATION OF PAST PERFORMANCE

The Contractor Performance Evaluation for Beliveau Engineering Contractors, Inc., from a
previously completed project is included as Attachment C.

SUSTAINABLE OPPORTUNITIES

Economic: The contractor is required to have 50% of the work hours performed by Oakland
residents and 50% of all new hires are to be Qakland residents, which will result in local dollars
being spent locally.

Environmental: The restoration of public roadways will ensure ingress and egress to local and
emergency traffic. The contractor will be required to make every effort to reuse clean fill
materials and use recyclable concrete and asphalt products. Best Management Practices for the
protection of storm water runoff during construction will be required.
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Social Equity: This project will restore access to residents and emergency vehicles, thereby
benefiting all Oakland residents.

DISABILITY AND SENIOR CITIZEN ACCESS

Restoration of public roadways will restore access to local and emergency traffic and will ensure
ingress and egress to all residents including senior citizens.

RECOMMENDATION AND RATIONALE

It is recommended that the construction contract be awarded to Beliveau Engineering
Contractors, Inc., the lowest responsive and responsible bidder, in the amount of $785,300.00 for
On-Call Citywide Emergency Roadway Repairs (Project No. C369911). Beliveau Engineering
Contractors, Inc. has met the LBE/SLBE requirements, and there are sufficient funds in the
project accounts.

ACTION REQUESTED OF THE CITY COUNCIL

Staff recommends that the City Council approve the resolution.

Respectfully submitted,

g-g_g? S S
Vitaly B. Troyan, Director

Public Works Agency

Reviewed by:
Michael Neary, P.E., Assistant Director
PWA, Department of Engineering and Construction

Prepared by:
Jaime Heredia, P.E., Supervising Civil Engineer
Engineering Design & R.O.W. Management Division

APPROVED AND FORWARDED TO
THE PUBLIC WORKS COMMITTEE:

Office of the City A@strator

' [tem:

Public Works Committee
May 10, 2011




Attachment A

List of Bidders

Company Bid Amount
Beliveau Engineering Contractor’s Inc. $785,300.00
Andes Construction, Inc. $853,500.00
McGuire & Hester $908,140.00
Mark Lee_and Young Kay, Inc. dba Bay $1,326.959.00
Construction Co.

Engineer’s Estimate: $780,000.00

Project Construction Schedule

ID| Task Name Start Finish "3 2 2011 | Qur 3, 2011 | Qir4, 2011 | Qu 1, 2012 | Qr 2, 2012 |
1| Project No. G3699711 Fri7/15/11 | Sun 7/16/12 o= e
2 Construction Fri 7/15/11 Sun 711512 5

! :
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Department of Contracting and Purchasing (DCP)
Social Equity Division

To: Kevin Kashi, Project Manager

From: Sophany Hang, Assistant Contract Compliance Offigar
Through: Deborah Bames, Director, DCP C.JPM dg;dﬂ-/

Shelley Darensburg, Sr. Contract Compliance Officer

CC: Gwen McCommick, Contract Administration Supervisor
Date: February 15, 2011
Re: C369911- On-Call Citywide Emergency Roadway Repairs Contract Fiscal Year 2010-11

The Department of Contracting and Purchasing (DCP), Division of Social Equity, reviewed four (4) bids in
response to the above referenced project. Below is the outcome of the compliance evaluation for the minimum
20% Local and Small Local Business Enterprise (L/SLBE) participation requirement, a preliminary review for
compliance with the Equal Benefits Qrdinance (EBO), and a brief overview of the lowest responsible bidder's
compliance with the 50% Local Employment Program (LEP) and the 15% Oakland Apprenticeship Program on
the bidder's most recently completed City of Oakland project.

Below are die results of our findings:

Earned Credits and
Responsive to L/SLBE and/or EBO Policies Proposed Participation Discoonts " E
g . E
& &0 '-8- g s 2 g;; =
T 2 m = g gg | @\ 2y a3l B
Company Name Original Bid Sa - B 8 EE |3 g g 2 5
Amount '% 7] | d 2 g‘g ’5 2 E
. = a =R < §
Beliveau Engineering $785,300.00 | 100% | 0% | 100% 100% 100% 5% | $746,035.00 2% | Y
Contractors, Inc.
Andes Construction Inc. $810,825.00 1 100% | 0% | 100% 100% 100% 5% | $810,825.00 2% | Y

Comments: As noted, the above firms exceeded the minimum 20% L/SLBE participation requirement. Both
firms are EBO compliant.

Earned Credits and .
Non-Responsive to L/SLBE and/or EBO Pollcies Proposed Participation Discounts '.g %
g £
2 Tg mEER
1 my HE | o |3 *d &9
ioinal Bid g m m m_a 4 -gg % e O
Company Name Origt R e A 29 6% g E o i
Amount = o = 0 2 3 -] | 3= g Iﬁ
& P E ] ,Eg <z |a é
McGuire & Hester $908,140.00 100% | 94.60% | 5.40% | 0% | 0% 0% $o0 0% | Y
Mark Lee and Yong, Kay, Inc. dba $1,326,959.00 | 69.86%% | 0% 69.86% | 0% | 0% 0% $o 0% | Y
{ Bay Construction Co.

Comments: As noted above, McGuire and Hester failed to meet the minimum 20% L/SLBE participation
requirement with a 4.6% SLBE shortfall and failed to meet 20% L/SLBE trucking requirement. Mark Lee and
Young Kay, Inc. dba Bay Construction Co. achieved 69.86% SLBE participation. However, they failed to meet
the 20% L/SLBE trucking requirement. Therefore, they are deemed non-responsive. Both firms are EBO
compliant, ‘ .
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For Informational Purposes

Listed below is the lowest responsible bidder’s compliance with the 50% Local Employment Program (LEP)
and the 15% QOakland Apprenticeship Program for the lowest bidder's most recently completed City of Qakland
project.

Contractor Name: Beliveau Engineering
Project Name: Emergency Construction of permanent Improvement 2333 Tunnel Road
Project No: 99581 :

50% Local Employment Program (LEP)

Was the 50% LEP Geal achieved? X Yes If no, shortfall hours?

Were all shortfalls satisfied? Yes If no, penalty amount

15% Oakland Apprenticeshijp Program

Was the 15% Apprenticeship Goal achjeved? Yes If no, shortfall hours?

Were shortfa|ls satisfied? Yes If no, pena]ty amount?

The spreadsheet below provides details of the 50% LEP and 15% Apprenticeship Programs. Information provided
includes the following data: A)total project hours, B) core workforce hours deducted, C) LEP project employment
and work hour goal; D) LEP employment and work hours achieved; E)# resident new hires; F) shortfall hours; G) .
percent LEP compliance; H) total apprentice hours; I) apprenticeship goal and hours achieved; and J) Apprentice

shortfall hours.

50% Local Employment Program (LEP) 15% Apprenticeship Program

] = g w

a =1 7] z 14 o .23 2B 4
£ 3 & SES eETa |Bf| 3 |55 (|88 g3 £
o A A ST E -Eﬁ SE] § REI3ES § 5 BE
& & 3 i o B (& | 8 Sig&3 £ <8

(g3 E‘ 3° =) = o < <0 7

[ D . I

A B Goal Hours Goal | Hours E F G H Goal | Hours J
670 335 50% 421 100 421 0 0 1oo 101 | 15% | 101

Comments: Beliveau Engineering exceeded the Local Employment Program’s 50% resident hiring goal
met the 15% QOakland Apprenticeship Program goals with 50.5 on-site hours and 50.5 off-site hours.

Should you have any questions, you may contact Sophany Hang at (510) 238-3723
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DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

PROJECT COMPLIANCE EVALUATION FOR :
Project No.  C369911

RE: . On-Call Citywide Emergency Roadway Repairs Contract Fiscal Year 2010-11
T e e T e
CONTRACTOR: Beliveau Engineering Contractors, Inc.
‘ Over/Under Engineer's
Engineer's Estimate: Contractors' Bid Amount Estimate
$780,000.00 $785,300 ($5,300)
Discounted Bid Amount: Amt. of Bid Discount Discount Points:
$746,035.00 $39,265.00 5%
1. Did the 20% local/small local requirement apply: YE
2. Did the contractor meet the 20% requirement YES
a) % of LBE 0%
participation
b} % of SLBE 100%
participation
3. Did the contractor meet the Truckina requirement? YE
a) Total L/SLBE tmcking participation 100%
4. Did the contractor receive bid discount points? YE
(If yes, list the points received) . 5%

5. Additional Comments.

6. Date evaluation completed and returned to Confract Admin./Initiatina Dept.

2152011
Date

Reviewing o
Officer: Date: 2152011
Approved By ﬁﬁg g 22 A % Q OAl!t\_f\_Qg AN 5 Date: 2/15/2011




LBE/SLBE Participation

Bidder 1

Project Namo:{Qn-Call Citywide Emergency Roadway Repaiis Contract Fiscal Year 2010-11
Projoct No.: C369911 Engineer's Estimate $780,000 Under/Qver Engineers Estimate: -5,300
Discipline Prime & Suba Location Cert LBE SLBE Total LISLBE Total TOTAL
Status LBEISLBE Trucking Trucking Dollars EEH
PRIME Beliveau Engineering Qakland cB 773,300 773,300 773300F C
Contractors, Inc.
Trucking williams Trucking . Oakland cB 12,000 12,000 12,000 12,000 12,000] AA 12,000
. 50 $785,300 $785,300 $12,000 12,000 785,300.00 12,000 0
Project Totals 300, s 97892 1200 | @
0% 100% 100% 100% 1.53%
Requirements: T e ] LG = Ethnicity
The 20% requirements is a combination of 10% LBE and 10% SLBE %ﬁ%ﬁ% I : AA = Alrican American
participation. An SLBE finmcan be counted 100% towards achieving 20% Ty ot = Aslan
requirements. & s -ﬁﬂ.‘.&g‘;@gi = Caucasian
AP - Aslan Padfic
N = Hispanic
Legend LBE = Local Business Enterprise UB = Uncertified Business NA = Native American
SLBE =Small Local Business Erterprise CB = Certified Business O=0Olher
Total LEE/SLBE = Afl Certified Local and Small Local Businesses MBB = Minority Business Enterprise NL = Noj Listed

NPLBE *= NonProfit Local Business Erterpriao

WBE = Women Business Enterprise

NPSLBE= NanPrafit Small Local Businass Enterpilsa
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DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

PROJECT COMPLIANCE EVALUATION FOR :
Project No.  C369911

RE: On-Call Citywide Emergency Roadway Repairs Contract Fiscal Year 2010-11
= ey s |
CON CTOR: Andes Construction Ine.
Over/Under Engineer's
Engineer's Estimate: Contractors' Bid Amount Estimate
$780,000.00 $853,500 ($73,500.00)
Discounted Bid Amount; Amt, of Bid Discount Discount Points:
$810,825.00 $42,675.00 5%
1. Did the 20% local/small locai requirement apply: YES
2. Did the contractor meet the 20% requirement YES
a) % of LBE. 0%
participation
b) % of SLBE 100%
participation
3. Did the contractor meet the Trucking requirement?  ° YES
a) Tota] LYSLBE tnicking participation 100%

-
m
7

4. Did the contractor receive bid discount points?
(If yes, list the points received) 5%

5. Additional Comments.

6. Date evaluation completed and retumed to Contract Admin.finitiating Dept.

2/15/2011
Date

Reyiewing M
Officer: Date: 211572011

ApprovedBy Gl o 8¢ El @__anwﬁngw( Date: 211512011




LBE/SLBE Participation

Bidder 2

Project Name: On-Call Citywide Emorgency Roadway Repairs Contract Fiscal Year 2010-11
Prajcet No.: €365911 Enginoor’s Estimate $780,000 UnderfOver Engineers Eetimeto: -73,500
Discipline Prime & Subs Location Cert LBE SLBE Total LSLBE Total TOTAL
. ' Status LBE/SLBE Trucking Trucking Dollars yEdhr
PRIME Prime Andes Construction, Inc, |Oakland CcB 833,500 833,500 833,500] H 833,500
Trucking Saw Cutting Bay Line Concretg Oakland cB 5,000 5,000 50000 H 5,000
Cutting & Coring
Recycdling Trucking Irving Trucking Daktand CcB 10,000 10,000 10,000 10,000 10,000] _AA 10,000
Surveying Drilling Mosto Conatruction Oakland CcB 5,000 5,000 50000 H 5,000
Project Totals $0 $853,500 $653,500 $10,000 $10,000 $353,500 $853,500 $0
100% 100% 100% 0%
Reguirements: Ethnicity
The 20% requiremonis |s a combination of 1(Né LBE and 0% SLBE partidpation. An SLBE finn AA = African Anerican
canbe counisd 100% lowards achleving 20% remsr A = Asian
= Caucaslon
AP - Astan Pacic
'H = Hisparic
Legend LBE = Loca! Susinms Enterprise _ UB=Uncetfed Bisiness MA & BBve Amarican
SLBE = Small Local Businesa Enterprise CB = Certiled Businem 0= Oher
Totd LBEISLBE = AR CertiSed Local and Small Lecal Busingsses MBE = Minority Business Enterprise . NL = Not Listed
NPLBE = NonProfit Lacal Business Enhrpds'u WBE = Women Business Enterprise
NPSLBE = NotProfit Small Lecat Susiness Emarprise .




DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

PROJECT COMPLIANCE EVALUATION FOR :

Project No.  C369911

On-Call Citywide Emergency Roadway Repairs Contract Fiscal Year 2010-11

taza Waeay

AKLAMN

¥

D
Yo

RE:
| R WA T S e
CONTRACTOR: McGuire and Hester
Over/Under Enaineer's
Engineer's Estimate: Contractors' Bid Amount Estimate
$780,000.00 $908,140 ($128,140)
Discounted Bid Amount: Amt. of Bid Discount Discount Points;
30 $0 0%
1. Old the 20% local/small local requirement apply: YES
2. Did the contractor meet the 20% requirement NO
' a) % of LBE 94.60%
participation
b) % of SLBE 5:40%
participation
3. Did the contractor meet the Trucking requirement? NO
a) Total L/SLBE trucking participation 0%
4. Did the contractor receive bid discount points? NC
(if yes, list the points received) 0%
5. Additional Comments.
PerProject Manager trucking is warranted on this project. Contractor failed to meet the
minimum 20% L/SL.BE participation requirement with a 4.6% SL.BE shortfall and failed to
meet 20% L/SLBE Trucking requirement Therefore, they are deemed non-responsive,
6. Date evaluation completed and returned to Contract Admin /Initiating Dept.
271512011
Date
Reviewing ; M
Officer: Date: 2/15712011
g - S — T A ———
(o) Date:

Approved By Qﬂggﬂi!: Ez QQISQ!BH}%

2/15/2011




Projeél Name:

LBE/SLBE Participation

Bidder 3

On-Call Citywide Emergency Roadway Repairs Contract Fiscal Year 2010-11

NPLBE = NonProfit Local Business Enterprise
NPSLBE= NonProfit Small Local Business Enterprise

WBE = Women Business Enterprise

Praject No.; C369911 Engineer's Estimate $780,000 UnderiQver Engineers Estimate: -128,140
Discipline Prime & Subs Location Cert. LBE SLBE Total US_LEE Total TOTAL
Status LBE/SLBE Trucking Trucking Dollars il
PRIME McGuire and Hester _|Cakiand CB 859,140 859,140 C
Metal Beam Lineation Markings Oakliand CB 49,000 49,000 ag000] ¢
Guard rail
H $859,140 $49,000 $49,000 0 0 908,140
Project Totals ‘ $908, %0 $0
94.60% 5.40% 100% 0% 0% 100% 0%
Requirements: ; Ethnicity
The 20% requirements is a combination of 10% LBE and 10% SLBE AA = African American
particlpation. An SLBE firm can be counted 100% towards achieving 20% A = Asian
requirements. C = Caucasian
AP - Agian Padific
H = Hispanic
fLegend LBE = Local Business Enterprise UB = Uncertified Business NA = Nativs American
SLBE= Small Local Business Enterprise CB =Certified Business . 0= Other
Tota! LBE/SLBE= All Certified Local and Small Local Businesses MBE = Minority Business Enterprise ML= Mot Listed




DEPARTMENT OF CONTRACTING AND PURCHASING AELAND

Social Equity Division

PROJECT COMPLIANCE EVALUATION FOR :

Project No. 369911
RE: On-Call Citywide Emergency Roadway Repairs Contract Fiscai Year 2010-1]
CONTRACTOR:  Mark l.ee and Yona, Kav, inc. dba Bay Construction Co.
Over/Under
Engineer's Estimate: Contractors' Bid Amount Engineer's Estimate
© $780,000 $1,326,959 ($546,959)
Discounted Bid Amount: Amt. of Bid Discount Discount Points:
$0 $0 0%
1. Did the 20% local/small local requirement appty: YES
2. Did the contractor meet the 20% requirement YES
a) % of LBE participation 0%
b) % of SLBE participation 69.86%
3. Did the contractor meet the Tmcking requirement? YES
a) Total L/SLBE trucking participation 0%
4, Did the contractor receive bid discount points? NO
(If yes, list the points received) 0%
5. Additional Comments. :
Per the Project Manager trucking is warranted on this project. Contractor achieved 69.86%
SLBE participation. However, they failed to meet tive 20% L/SLBE trucking requirement.
Therefore, they are deemed non-responsive.
6. Date evaluation completed and returned to Contract Admin./Initiating Dept.
2/15/2011
Date
Reviewing
Officer: Date: 2/15/2011
" NS .
Approved By Shgsmg! i: &Qﬁgﬂgﬁnmﬁ - Date: 21152011




LBE/SLBE Participation

Bidder 4

| On-Call Citywide Emergency Roadway Repairs Contract Fiscal Year 2010-11
Project No.: C359911 'Engineer’s Estimate $780,000 UnderiOver Engineers Estimate; -545,959
Discipline Prime & Subs Location Cert. LBE SLBE * Total LISLBE Total TOTAL
Status LBE/SLBE Trucking | Trucking Dollars B B

PRIME Mark Lee and Yong, Kay, Inc. |Oakdand CB 926,959 926,959 926,959 AP 926,959

dba Boy Construction Co.
Omamental Ion  |UMO Steel, Inc. Union City uB 200,000 NL
Drilling & Piers  [Oharo Drilling Richmond uB 200,000 NL

:  $0 $926,959 $926,959 $0 30 1,326,959 $926,959 $0
Project Totals - .
D?@ 59.86% ) 0% 100% 59.86% 0%
Requireme nts: o : e o Ethnlcity
The 20% requirements is a combination of 10% |.BE and 10% SLBE participation, JAA = African Amedcan
An SLEE firm can be counted 100% towards achieving 200 requirernents. - Asian
; C = Caxasian
A 34 A M eyt A‘.l‘ﬂ‘ﬂ""ﬁ'k'wwm.}:ﬂ,” v.'..\':a.\ﬂr.&nm
AP - Asian Pacific
H = Hispanic

Legend LBE = Local Buginess Enterpriga UE = Uncotified Business NA = Hafive American

ELBE = Small Locs! Businass Entatpriss C§ = Certified Business 0 = Other

Total L BE/SLBE = All Carlified Legs! and Small Local Businesses MBE = Minority Business Enterprise NL = Not Listad

NPLEE = NonProfit Local Business Enlarpdsa
NPSLBE = HoriProfit Smizll L ocal Business Entorprise

WBE = Women Business Enterprise
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LETTER OF TRANSMITTAL

CITY OF OAKLAND
(o

“.v0: Contract Administration DATE: 8/27/08 | PROJECT NO: | C99581
ATTENTION: Gwen McCormick
RE: Contractor Performance Evaluation
PROJECT: Emergency Construction of Perm.
Imp. Restoring Washout Near 2333
Tunnel Rd.
WE ARE SENDING YOU Attached [ Under separate cover via the following items:
] shop Drawings [] Prints ] Pians [] specifications [ samples
[ Copy Letter [7] thange Order [] Payment Request
COPIES DATE | NO. DESCRIPTION ]
Original 8/27/08 Contractor Performance Evaluation
( ! i
— {4

THESE ARE TRANSMITTED as checked below:

[l For approval [ Approved as submitted [ Resubmit copies for approval
B4 For your use (] Approved as note (1 Submit copies for approval
1 As requested [ Returned for correction (1 Return corrected print
[ For review and comment O '
[l FOR BiDS DUE (] PRINTS RETURNED AFTER LOAN TO US
REMARKS:
(_J
COPYTO:  Chin.Johnathan BY: Ofelia Mora
Kashi, Kevin

L 9K
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Schedule L-2
City of Oailand
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title: LAA53 |

Work Order Number {if applicable):

Contractor: BELWEAY ENGINEERNG,

Date of Notice to Proceed: awdes 20 WA Vo,

Date of Notice of Completion: Mapld 1L ! 2008

Date of Notice of Final Completion: MAREM 1] ) 2005

Contract Amount: é\; 33| . 06% . 0O

Evaluator Name and Title: by OH PGS ST AT NGy

The City's Resident Engineer most familiar with the Contractor's performance must
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meetings with the Contractor. An Interim Evaluation will be
perdormed if at any time the Resident Engineer finds that the overall performance of a
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Final Completion of the
proiect will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be applicable to all
construction projects awarded by the City of Oakland that are greater than $50,000. Narrative
responses are required to support any evaluation criteria that are rated as Marginal or
Unsatisfactory, and must be attached to this evaluation. If a narrative response is required;
indicate before each narrative the number of the question for which the response is being
provided. Any available supporting documentation to Justlfy any Marginal or Unsatisfactory
ratings must aiso be attached.

If a criterion’is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor’s effort to improve the subcontractor's performance.

ASSESSMENT GUIDELINES:

Qutstanding Performance among the best level of achievement the City has experienced.
(3 points) o o

Satisfactory Performance met contractual requirements.

(2 points)

Marginal Performance barely met the lower range of the contractual requirements ar
(1 point) performance only met contractual requirements after extensive corrective

action was taken.
Unsatisfactory - Performance did not meet ‘contractual requirements. The contractual
(O points) performance being assessed reflected serious problems for which corrective
actions were ineffective.

C66 Contractor Evaluation Form  Contractor: SEAVEAY Bl Project No. ( 9@!5 Eﬁ [ .




WORK PERFORMANCE

Unsatisfactery

Marginai

Satisfactory

Outstanding

Not Applicable

Did the Contractor perform all of the work with acceptable Quality and
Workmanship?

|

1a

If problems arose, did the Contractor provide solutionsfcoordinate with the
designers and work proactively with the City to minimize impacts? If "Marginal or
Unsatisfactory®, explain on the attachment. Provide documentation.

Was the work performed by the Contractor accurate and complete? If “Marginal or
Unsatisfactory”, explain on the attachment and provide documentation. Complete
(2a} and (2b) below.

="

2a

Were corrections requested? If "Yes”, specify the date(s) and reason(s) for the
correction{s). Provide documentation.

N/A

2b

If corrections were requested, did the Contractor make the corrections requested?
it "Marginal or Unsatisfactory”, explain on the attachment. Provide documentation.

Was the Contractor responsive to City stafi's comments and concerns regarding the
work performed or the work product delivered? If "Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

Were there other significant issues related to “Work Performance”? if Yes, explain
on the attachment. Provide documentation.

Did the Contractor cooperate with on-site or adjacent tenants, business owners and
residents and work in such a manner as to minimize disruptions to the public. If
"Marginal or Unsatisfactory”, explain on the attachment.

Did the personnel assigned by the Contractor have the expertise and skills required
to satisfactorily perform under the contract? If “Marginal or Unsatisfactory”, explain
on the attachment, |

= | =

Overall, how did the Contractor rate on work performance?

The score for this category must be consistent with the responses to the
guestions given above regarding work performance and the assessment
guidelines. )

Check 0,1, 2, or 3.

C67 Contractor Evaiuation Form  Contractor _SELNEA( TAIG. . Project No. (9{!58 !,




TIMELINESS

Unsatisfactcry

Marginal

Satisfactory

Outstanding

Nct Applicable

Did the Contractor complete the work within the time required by the contract
{including time extensions or amendments)? If "Marginal or Unsatisfactory”, explain
on the attachment why the work was not completed according to schedule. Provide

documentation.

Was the Contractor required to provide a service in accordance with an established
schedule (such as for security, maintenance, custodial, etc.)? 1f “No”, or "N/A", go to
Question #10. If "Yes", complete (9a) below.

9a

Were the services provided within the days and times scheduled? If "Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement {such as tardiness, failure to report, etc.).
Provide documentation,

10

Did the Contractor provide timely baseline schedules and revisions to its
construction schedule when changes occurred? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

ey

Did the Contractor furnish submittals in a timely manner to allow review by the City
so as to not delay the work? [If "Marginal or Unsatisfactory”, explain on the
attachment. Provide documentation.

12

Were there other significant issues related to timeliness? If yes, explain on the
attachment. Provide documentation.

13

Overall, how did the Contractor rate on timellness?

The score for this category must be consistent with the responses to the
guestions given above regarding timeliness and the assessment guidelines,

Check 0, 1, 2, or 3.

Ce68 Contractor Evaluation Forrn Confractor: 9@\ \/Er’-\l) E/Nh

Project No. Q CHS 9 ! .




C69 Contractor Evaluation Form  Contractor: Y)EMU'EQU E/\HR . Project No.

)

P &
O 0
g s £ 8
. - o =
"f!_) © [&] c a
= L= 48 &« a.
[FR = T R
& o] - 4
S 5 6 8 2
FINANCIAL : :
Were the Contractor's billings accurate and reflective of the contract payment terms?
14 If "Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts {such as corrected invoices). = oo
Woere there any claims to increase the contract amount? if “Yes”, list the claim
amount. Were the Contractor's claims resolved in a manner reasaonable to the City?
15 Number of Claims: Yes | No
[
Claim amounts:  §
Settlement amount:$
Were the Cantractor's price quotes for changed or additional work reasonable? |f
16 "Marginal or Unsatisfactory”, explain an the attachment, Provide documentation of
accurrences and amounts {such as corrected price quotes). oo
Were there any other significant issues related to financial issues? If Yes, explain on
17 | the attachment and provide documentation.
/i'
18 | Overall, how did the Contractor rate on financial issues?
The score for this category must be consistent with the responses to the 0 1
questions given above regarding financial issues and the assessment
guideilines. 0| O
Check 0,1, 2, or 3.
Y oa 54,
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CONMNIUNICATION
Was the Contractor responsive to the City's questions, requests for proposal, etc.? If
19 | "Marginal or Unsatisfactory”, explain on the attachment. 0ol o % O+ Qg
o | Did the Contractor communicate with City staff clearly and in a timely manner R
regarding: G
Notification of any significant issues that arose? If "Marginal or Unsatisfactory”, .
20a | explain on the attachment. ol o % alo
Staffing issues {changes, replacements, additions, etc.)? If "Marginal or
20b | Unsatisfactory”, explain on the attachment. Ol O W Ol o
Pericdic progress reports as required by the contract {both verbal and written)? If
; 20c | “Marginal or Unsatisfactory”, explain on the attachment. Ol O ﬁ Ol 0O
20d Were there any billing disputes? If “Yes”, explain on the attachment.

Were there any other significant issues related to communication issues? Explain on
=21 | the attachment. Provide documentation,

l_ 22 | Overall, how did the Contractor rate on communication issues?

The score for this category must be consistent with tire responses to the
questions given above regarding communication issues and the assessment
guidelines.

Check 0,1, 2, or 3.
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SAFETY
Did the Contractor's staff consistently wear personal protective equipment as Yes ! No
23 | appropriate? If “No", explain on the attachment. % o
Did the Contractor follow City and OSHA safaty standards? !f "Marginal or
24 | Unsatisfactory”, explain on the attachment. X ]
Was the Contractor warned or cited by OSHA for violations? If Yes, explain on the Yes | No
25 | attachment. %
[}
Was there an inordinate number or severity of injuries? Explain on the attachment. [f ves | No
26 | Yes, explain on the attachment. O )ﬁ
Was the Contractor officially warned or cited for breach of U.S. Transportation
27 Security Administration's standards or regulations? If “Yes", explain on the Yes | No
attachment. ] )é
28 | Overall, how did the Contractor rate on safety issues? i

The score for this category must be consistent with the responses to the
guestions given above regarding safety issues and the assessment guidelines.

Check 0,1, 2, or 3,
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OVERALL RATING

Based on the weighting factors below, calculate the Contractor’s overall score using the
scores from the four categories above.

1. Enter Overall score from Question 7 2 X0.25= 0.5! )
2. Enter Overall score from Question 13 2 X025=_ (.50
3. Enter Overall score from Question 18 2 X020=_{). ﬁj )

4. Enter Overall score from Question 22 & X015= U-n)_( )

5. Enter Overall score from Question 28 ya X0.156= 030
TOTAL SCORE (Sum of 1 through 5): 2.0
OVERALL RATING: 2.0
Qutstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal to 2.5
Marginal: Between1.0& 1.5
Unsatisfactory: Less than 1.0
PROCEDURE:

The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to
the Supervising Civil Engineer, The Supervising Civil Engineer will review the Contractor
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales.

The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the
Contractor. Overall Ratings of Qutstanding or Satisfactory are final and cannot be protested or
appealed. If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor’s protest and
render his/her determination of the validity of the Contractor's protest. If the Overall Rating is
Marginal, the Assistant Director's determination will be final and not subject to further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
hisfher designee. The appeal must be filed within 14 calendar days of the Assistant Director's
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appeal wili be final.

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1.0)
will be allowed the option of voluntarily refraining from bidding an any City of Oakland projects
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
period will result in the Contractor being categorized by the City Administrator as non-
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responsible for any bids they submit for future City of Oakiand projects within three years of the
date of the last Unsatisfactory overall rating.

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a
meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaiuation and
any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law.

COMNUNICATING THE EVALUATION: The Contractor's Performance Evaluation has been
communicated fo the Contractor Signature does not signify consent or agreement.

Oswn Lo [ Ry

Contractor / Date Resident Engineer / Date |

Fheg floclly 5/

/“\\
i "

Superiising Civil Engineer / Date
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for
which the response is being provided. Attach additional sheets if necessary.

)

NS
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oved as to Form Legality

srewew i v OAKLAND CITY COUNCIL

LA City Attormey._
sa1) FR 27 Pii12: SRESOLUTION NO. C.M.S.

Introduced by Councilmember

RESOLUTION AWARDING A CONSTRUCTION CONTRACT TO
BELIVEAU ENGINEERING CONTRACTORS, INC. FOR ON-CALL
CITYWIDE EMERGENCY ROADWAY REPAIRS (PROJECT
NUMBER (369911) IN THE AMOUNT OF SEVEN HUNDRED
EIGHTY-FIVE THOUSAND THREE HUNDRED DOLLARS
($785,300.00) OVER A TWELVE-MONTH TERM

WHEREAS, on January 20, 201 1, the City Clerk received four bids for On-Call Citywide
Emergency Roadway Repairs (Project No. C369911); and

WHEREAS, Beliveau Engineering Contractors, Inc., a certified SLBE bidding as a prime, is
deemed the lowest responsive and responsible bidder for the project; and

WHEREAS, there are sufficient funds in the project budget for the work. Funding for this
project is available in the following project account:

*  Measure B — ACTIA Fund (2211); Engineering Design: Streets and Structures Design
Organization (92242); Street Construction Account (57411); Project C369910;
$385,300.00

* Measure B — ACTIA Fund (2211); Engineering Design: Streets and Structures Design
Organization (92242); Street Construction Account (57411); Project C369911;
$400,000.00

WHEREAS, the City lacks the equipment and qualified personnel to perform the necessary
work; and

WHEREAS, the City Council finds and determines that the performance of:this contract is in the
public interest because of economy or better performance; and

WHEREAS, Beliveau Engineering Contractors, Inc. complies with all LBE/SLBE and trucking
requirements; and

WHEREAS, the City Council finds and determines that the performance of this contract shall
not result in the loss ofiemployment or salary by any person having permanent status in the
competitive services; now, therefore, be it

RESOLVED: That the construction contract for the On-Call Citywide Emergency Roadway
Repairs (Project No. C369911) is hereby awarded to Beliveau Engineering Contractors, Inc. in
accordance with plans and specifications for the project and the terms ofiits bid therefore, dated
December 2010, for the amount ofiseven hundred eighty-five thousand three hundred dollars
($785,300.00); and be it



FURTHER RESOLVED: That the plans and specifications prepared by the Assistant Director
of the Public Works Agency for this project are hereby approved; and be it

FURTHER RESOLVED: That the amount of the bond for faithful performance, $785,300.00,
and the amount for a bond to guarantee payment of all claims for labor and materials furnished
and for the amount due under the Unemployment Insurance Act, $785,300.00, with respect to
such work are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator, or his designee, 1s hereby authorized to
enter into a contract with Beliveau Engineering Contractors, Inc. on behalf of the City of
Oakland and to execute any amendments or modifications to said agreement within the
limitations of the project specifications; and be it

FURTHER RESOLVED: That in the event the contractor awarded by this resolution is
determined to be nonresponsive to the timely execution of the contract as specified by the project
specification, the City Administrator is hereby authorized to negotiate and award the contract for
the On-Call Citywide Emergency Roadway Repairs (Project No. C36991 1) to the next
responsive, responsible bidders for an amount up to $853,500.00; and be it

FURTHER RESOLVED: That all other bids are hereby rejected; and be it

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City
Attomey and placed on file in the Office of the City Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA, , 20

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, BRUNNER, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, SCHAAF, and PRESIDENT

ABSENT -

ABSTENTION -

ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, Califomia



