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S U M M Y  

This report documents the efforts of the Community and Economic Development Agency 
(CEDA) through the Fourth Quarter of FY 2002-03 (June 30,2003) to meet its performance 
goals and objectives as defmed by the selected performance measures adopted by the City 
Council. Performance Measurement tracking is intended to assist the Admmistration in 
creating an environment of achievement and accountability across all departments whde 
helping focus City agencies toward Council priorities. 

A separate report from the Budget Office on citywide FY 2003-04 measures, targets and 
reporting schedule will presented to the Finance and Management committee at a later date. 

F I S W  IMPACT 

a s  report is for informational purposes only. There is no direct fiscal impact; however, the 
degree to which CEDA is successful in meeting performance targets does impact and is 
reflected in the City's financial performance. 

BACKGROUND 

The City's is in the fifth year of data collection, during which time the performance 
measurement program has evolved and become much more focused. An important result of 
this focus has been the development of two types of measures, "selected" and "non- 
selected." Performance data for the Selected Performance Measures (SPM) are reported to 
the Council based upon an established schedule. The non-selected measures are tracked 
internally by each department, and are designed to assist departments in day-to-day 
management and decision-making. This report for the final quarter of FY 2002-03 is the last 
report for this system. 

DISCUSSION 

The City's performance measurement program continues to improve. CEDA is making 
progress in adopting a culture of performance enhancement and continuous improvement. 

Provided in Attachment A are CEDA's Selected Performance Measures (SPMs). The 
activities are grouped by the CEDA division responsible for the program. The quarterly 
performance of each activity is listed for each measure, along with the established 
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performance targets. A year-to-date column shows the cumulative effect of each quarter of 
information, in t h s  case - the full year performance for FY 2002-03. 

In response to comments from the City Council, CEDA was instructed to supply the 
following: (1) narratives explaining the results of every SPM regardless of outcome; (2) 
narrative explanations of survey methodology; and (3) narrative explanation of results that 
appear exceptionally high or low. This effort is meant to assist the City Council in reviewing 
and understanding the measures and provides staff with another opportunity to challenge 
and refine results. 

SUSTAINABLE OPPORTUNITIES 

There are many sustainable opportunities to be realized by active City participation in the 
performance measurement program. In terms of this report, however, none are noted. 

DISABILITYANL) SENIOR ACCESS 

Some disability and senior access issues are impacted by active City participation in the 
performance measures program. In terms of th ls  informational report, however, none are 
noted. 

RECOMMENDATIONS 

This informational report contains the results of CEDh's performance in selected areas 
through the end of FY 2002-03. No recommended action is requested of the Community & 
Economic Development Committee or the City Council. 

ACTION&) REQUESTED OF CITY COUNCIL 

Staff recommends that the City Council accept this informatio a1 re ort 7 p '  
Respect S mitted, A 
Claudia Cappio 
Development Director 

Prepared by: Jonelyn Weed 
Interim Agency A b s t r a t i v e  Manager 
Community & Economic Development 
Agency 

APPROVED FOR FORWARDING 
TO COMMUNITY & ECONOMIC DEVELOPMENT COMMITTEE 

fl9b,h4 
OFFICE OF THE CITY 
Attachment 
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Selected P e r €0 r m an c e 31 emu r e s 
- C 
ELUnornic Development 

,rnunitv SC Economic Development Agencv ILLEGIBLE WHEN RECEIVED 

ACTIVITY :#Xi3 - Yeighborhood Revitalization 

OBJECTIVES: To coordinate and manage Yeighborhood Revitalization acrivities in targeted districrs within CEDA 

?dajor/Measurable Goals: 2 

neighborhood areas. 
-~ 

Effecriveness 201)1-1002 2002-2003 ~ First Sxond  ' Third Fourth , 2002-2003 
~ YE Actual Projected ' Quarter ~ Quarter ~ Quarter Quarter ~ YTD -., - Percent of rnercbantsibusinesses ratinq 97.Y206 ~ 80.00!6 100.00?.'0 100.00% Ioo.oou: I / . I S Y ' ,  97.1z?/a . 

I 

' services satisfactory or better iF3) 
Percent change (,from prior year) in 

I 
1 % 2 x 7 9 6  ?3.37"0 ' 2:.;7u/O 5 .OO% -1 - t _. 1 E ' O  

customer sales and business taxes 
generated in targeted distncts (.F?) i I 

* No information available 

Quarterly Narrative 

F2: The majority of merchantshusinesses surveyed (seven of nine total) rated services as satisfactory or better in 
the Fourth Quarter. Overall for FY 2002-03, 97 percent of merchantshusinesses rated Neighborhood Commercial 
Revitalization unit services as satisfactory or better: surpassing the target of SO percent. 

F 
percent, reaching 23.4 percent by year-end. 

;tronge: than expected neighborhood economies resulted in the NCR unit exceeding the annual target of five 



Selected Performance Measures 
- C 
ELunomic Development 

imunitv & Economic Development ~Acenev ILLEGIBLE WHEN RECEIVED 

..ICTWITY:’I923 - Business Retention, Attraction Sr M’larketing Program 

OBJECTIVES: Promote doing business in Oakland by retaining existing businesses and attracting new businesses 

MajoriMeasurabIe Goals: 3 

__ ~ ~ ~ ~ 

Effectiveness 2001-2002 2002-?003 First , Second ~ Third i Fourth ~ ~ 0 ~ 2 - z o o ;  
YE .Actual ’ Projected ’ Quarter ’ Quarter ’ Quarter I @mner YTD 

c l00.009’O ~ 99.079’0 , 98.91% ~ 99.2246 Percent ufassisted ?xisting businesses ih3t 0.009’0 , 85.009’0 
~ 

- 
I 

chose to expand or continue operating 
protitably in Oakland IF!) I I 

~ .- 
Percent of potential j obs  at ri-- * j 100.00% ~ 99.3596 91.804/0 , 9 4 . j r  
retained fF2) , ~ - - ~ ~ _ _  
Percent of active business leads that chose 0.00% ’ 15.00% ~ 23.53?< , 38.46?6 ~ 21.43% ! 27.2706 

i I ! 
~ to locate in Oakland (F3) 1 
Percent ofnew jobs receiving a Living ~ 0.00% ~ 75.00% , * ~ 56.05% ~ 81.09% 1 72.9296 , 79.8296 

* No information available 

Quarterly Narrative 

F1: Retention efforts, including those contracted through the Oakland Commerce Corporation and internally 
tb- ~ .igh the Smart Lights Energy Conservation Program have been very effective in contacting, assisting and 
rc. ~,iing local businesses. During this period 154 businesses were assisted and 182 of  these businesses remained 
in Oakland. This 99 percent retention rate is above the target rate of 85 percent 

F2: The 182 companies assisted through the City’s efforts remain active. These companies employ 2,590 people. 
One assisted company (Super K-Mart) with 250 employees and one company (DR2 Mattress Company) with ei&t 
employees closed. Tnis represents an 92 percent job retention rate which is above the goal of 70 percent. 

F3: A total of 14 businesses were solicited to locate in Oakland; three of these businesses were attracted (Machaon 
Diagnostics, Infinity Motors and Paper and Ink Link). A majority of the businesses assisted have not made a 
relocation decision. Staff will continue to work with these companies. Twenty-one percent of active business 
leads located in Oakiand in the Fourth Quarter; during the whole of FY 2002-03,T percent located in Oakland. 
Both actuals exceed the zoal of 15 percent. 

FJ:  Seventy of the  ‘16 iiew jobs created pay above Oakland’s Living Wage. This 73 percent rate is slightly below 
:he zoal of -5 percent. This variance IS due to the liigh number of entry ievel and trainee positions in these new 
businesses. ;\t :he same time, the full-year acrual of 70.8 percent exceeded the FY 3002-03 target of 75 percent. 



Selected Performance Measures 
_C 
L i - S t o p  Capital Shop 

imunitv Sr Economic Development Acencv 
ILLEGIBLE WHEN RECEIVED 

ACTIVITY:#909 - Financial .Assistance (Loans) MajodMeasurable Goals: ;d 

OBJECTIVES: Provide financial assistance whlch will retain or increase employment opporrunities for Oaiciand 
residents. 

- ~~ ~ .~~ 
7001-?002 2002-2003 ~ First 1 Second ~ Third Fourth , 2002.2003 
YEAcruaI Projected Quarter ! Quafler ~ Qualter _i ~ Ouarter ' YTD 1 -  

Effectiveness 

Average i i c e s s i n g  rime (weeks) from 16.40 15.00 18.00 ,, * t 12.00 I (cur--' 
completed Jpplication to loan approval 

(Ell--- 
0.00 ! 1.00 : 4.00 ! 4.00 ~ -1.00 Average processin% r i m m  

approval to loan closins (weeks) iF10) 

, closing to disbursement of initial loan 

I , ! 

! ~ 

! 

1 

* * ! 6.00 ~ 4.67 !Average processing time from loan 0.00 ~ 7.00 ~ 2.00 ' 

Average salary for jobs created and ! 521,940 I $20,241 ~ $30,000 ~ * * 

loans (F4) I ~ 

~ satisfactoq or better (F5) ! ,  i ! 

! ! ! ! ! ~ 

~ proceeds (weeks) iF11) ! 

~ retained iF3) i 
%28,000 ~ $22,615 i 

1 t 3.4:1 . 3.71 
i 

Ratio oftotal project investments ta City ~ 1.5:1 0.SO:l ~ 2 .1~1  

* 
~ Percent of loan recipients ratins services I 90.00% , 75.00% ~ 0.00% 76.92% SS.S9'?/0 ~ , 78.26% i 

! 
* I 50.00% i 66.67% ~ i , I 

, 1 i i 

I ! I I (weeks) (F9) j I 1 

* , .I 
~ 2.10 

1 12.00 1 14.00 

i :Percent ofsmall businesses served oftoral 100.00% i 85.00% j 100.00% , 
bl ~s ses  served (F7) i I 

I ~ Nu...de: ofjobs created and retained per 
S35000 in lending (FS) 
Average processing rime per loan %om ~ 0.00 18.00 1 18.00 1 

: completed applic-~tion to loan approval ~ 

- 
1.00 i 1.00 1 0.98 

I * * 
1 

i 
I 
i 

* No information available 

Quarterly Narrative 

F1: The avera.ge processing time from completed application to loan approval was 12 weeks. The City has 
contracted with the Oakland Business Developmenr Corporation (OBDC) to underwrite loans less than 3 iOO.000 
under an inter-agency agreement. The inter-agency ageement zives authority to rhe OBDC to disburse federal 
dollars. Tie purpose of the agreernezt is to provide Loans to qualified applicants more efficiently 1han the C i q  is 
abie to provide due :o its bureaucratic approval and disbursement process. OSCS staff worked with OBDC 10 

successfully fund Upiand Sports and a second business, Yeilie's Resraurant (funded but not disbursed due LO the 
client's non-perforinancei. City staff m x m n c e  was required wirh these loans hecause the inter-qenqd agreement 
was not :re: in piace. Siaif antic:pares a continued dec!ine in 7,rocessinS time as OBDC has exhibired the capabiliy 
to qtiic!d!l cvaiuare. Approve 2nd dose !oms. 

: 10: 7!1e average ?rocessin! rime from loan q x o v a i  to dosin: was four %veeks. :- . 
-. -. 
. .  

~!e:c. .iiinea -:la[ :eccuse 'tie .nrer-agenc;) igeement  .iaa ;lor iieen .!uuroveu ,mu ,Jxec'xea. ndiviuuai : o m  
i o x i n e x s  ..~,OI.IIC :quire  -.;': :-evielv 1116 uuurova  'irior :o .;inu .iisbursement. Adding severai weys  ;o :he 

..ie :ivexce ~ o c ~ s s i n g  rime from :oan t~iosin: -0 ,iisaursement  as ::x -\reeks. The Ciy: ittorne;:'s 1:ffice 

.. 

,:'nc:ss. 
I 3  



Selected Performance Measures 
C Trnunitv Sr Economic Development Aeencv 
C..;-Stop Capital Shop 

ILLEGIBLE WHEN RECEIVED 

.1CTWITY:#909 - Financial Assistance (Loans) Major/Measurable Goals: ;d 

OBJECTIVES: Provide financial assistance which will retain or increase employmenr opportunities for Oaldand 
residents. 

~ 

Effecriveness 200 1-2002 ' 3002-2003 Firs1 Second ~ Third Fourth 1 fooz-roo; 
YE Acrual ' Projected Quaner Quarter ! Quarter ', Quarter , YTD __ 

F3: The average salary of the jobs created is QS,OOO, consistent wirh the First Quarter but higher than lasr year's 
performance 

F4: Upland Sports total project investment was $339,000; One Stop financed S99,900 

F5: OSCS staff did not survey loan recipients during the Fourth Quarter. The new annual projected goal will be 20 
surveys annually. 

F7: The percent of job-creating small businesses served of the total businesses served was 50 percent in the Fourth 
Quarter. The target was not reached during the Fourth Quarter because one ofthe funded loans was not disbursed 
because of the borrower's non-performance. 

Fo r h e  399,900 loan enabled rhe creation of three new jobs. 

F9: The average processing time from application to loan approval was 12 weeks. Loans reflected in this report 
were processed and closed by the OBDC wirh some assistance from City staff. The review and approval process 
employed by OBDC is far less bureaucratic than the City process, resulting in faster processing times. 

i '? 



Selected Performance Measures 
- C 
Rruevelopment 

rnuni tv  & Economic Development Agencv ILLEGTBCF WHEN RECEIVED 

,ICTIVITY:X?15 - 10,000 Residents Downtown 

OBJECTIVES: To reac!i rhe zoal of 10.1300 residents relocatin2 to downtown Oakland 

MajorMeasurable Goals: 2b 

.~ ~ 
~~~~ ~~~ ~~~~~~~~~ . ~ ~ 

Effectiveness 2001-2002 2002-1003 , First , Second Third Founh 1002.3003 
~ YE Actual Projected ~ Quarter ' Quarter Quarter Quaner , YTD 

56.5;0.6 , 60.0006 17.9396 ~ 1;.95?6 , IS.Y3% ~ 22.73% ~ 11.73g 
~ 

Percenr o f  10.000 residents target 
achieved (cumulative) ( F I )  

achieved (current reportins period) (F3) 

_ _  
0.00% ! 0.000% ' 0.90% ' 3.89?6 ' -1.799/0 

I 
Perc-nt of  10,000 residents rarger 10.Y596 ~ 30.0096 

~ Percent oftarger for plannins approvals , 0.0096 , I O O . U O ? ~  7 8 . 7 ~ ~ 6  : 3 7 . 1 m  ~ O.UO?~ 56.739% 
I.-. achieved - current reponin3 period I F 3  
Percent of target for construction starts ' 0.00% I 100.00% , 0.0006 73.47% ' 0.00?6 i 47.35?6 ' 30.'0% 
achieved - current reponins period (F6) ! ~ 

~ 

! 

0,0096 , 0.00% ~ 11.6396 , 93.1796 28.78% 
! 

0.00% ~ 100.00% 
~ 

Percenr of target for construction 

penod iF7) 
Estimated number of new residents 0.00 ~ 417.00 ~ 0.00 ~ 0.00 ~ 90.10 ~ 339.30 479.40 
downtown - current reporting penod (FQ 

I 
~ 

completions xhieved  - current reporting ~ ! 

I 

:erly Narrative 

F!: This measure estimates the percentage of 10,000 new residents in the downtown area since the inception of the 
program. The estimate is based on industry standard figures of 1.7 people per downtown residential unit. To date 
i,337 units have been completed, housing approximately 2,273 new residents. 

F2: This rneasure estimates the percentage of 10,000 new residents in the downtown area during the current report 
period. During the Fourth Quarter, 229 units were completed at Sierra Lofts (3 11 Oalcj housing 389 new residents. 

F5: Two projects with 139 units (1 lth & Oak with 39 units and 2nd Street Lofts with 100 units) received planning 
approvals in the Fourth Quarter of FY 7002-03. 

F6: Percent of tarset for construc:ion s ta r t s  achieved -current reporting period. One project (Housewives with 1 i 6  
units) began constnicrion in :he Fourth Quarter ofFY 100243.  

r- r : Percent #of :arZet for 1:onsrmc:ion comuietions achieved - current :.eporting neriod. To meet the ;OK t q e t  
wirhii i  six :!ears wprox:mate!y 150 anirs : l ed  :o Ihe srarted and completed each uprter. One project (Sierra Lofts 
tit : L I Oak ..virh 229 Linirs) .vas conipiewa. This project xhievea 94 percent of ihe tarzet for Lhe Fourth Quarter of - 1 :  

C', ~ -002-iI3. 

- FT: lsrimated 'iumoer :ie:v :-emienrs downtown. a n e n t  reportine ;2erioa. :iiree-hunarea mu eighty-nine (3x9 1 
:ie ... -esidenrs :re .uiric:~area .II Sierra LJIts. .vnici :tartea saies :n ;be 'ounh ijuarter ,JI? 11102-1)3. 



Selected Performance Measures 
- C 
Blrilding Services 

munitv Sr Economic Develooment Acencv ILLEGIBLE WHEN RECEIVED 

ACTIVITY:#900 - Code Enforcement 

OBECTIVES: Improve phvsical appearance. economic reviralization, all livabiliry of the City by enforcing adopted 
housing codes and abating blighted properties through cooperative Citywide efforts. 

JMajoriMeasurable Goals: ?. 

.~ ___-.__ _ _ ~  
Effectiveness 200 1-2002 2002-2003 First . Second ~ Third ! Fourth 1002.2003 

YE ,4ctuai Projected Quaner ! Quarter Quarter I Quarter YTD 
Percent o f  restdenrial cases resolved (F3) 69.72% 70.009'0 i0.509'0 71.33U/o 65.57% 70.82% 1 69.:0?6 
Percentofzommerciaid(F3) 30.78% 65.0 006 30,5846 1 45.83?$ ' 19.9306 3 0 . 7 4 r  37.36% 

~~ ~~~~ 

Average number ufdays to resolve il case 75.00 , 30.00 , 35.U3 ~ 31.50 , 3 . 4 9  ~ 25.01 34.05 

Quarterly Narrative 

F2: The percentage of residential cases resolved and the average number of days to resolve a case have met the 
projection because of the type of violations and the enforcement effectiveness have remained constant. 

F' .lthough more cases were resolved this quarter, the increase was below the targeted figure. This is primarily 
due to property owners continue to exhaust all avenues of the appeals process when rehabilitating buildings (cases 
resolved are not considered until the property has been rehabilitated). 

F7: The average number of days to resolve a case (residential and commercial combined) has increased slightly 
during quarters 3 and 4. This can be contributed to more occupanb'rental omer  (housing) complaints received 
during the second half of the fiscal year when compared to the first half. 

F8: The average number of days to perform an initial inspection has met the projected figure for the fiscal year 
end. This is contributed to 3 ~ 1  emphasis on faster response to complaints due to City Council priorities for 
reducing 'blight in the C i v  and to the decreasing number of public complaints received. 



Selected Performance Measures 
- C 
B u d i n g  Services 

munitv Sr Economic Develooment l o e n c v  ILLEGIBLE WHEN RECEIVED 

=ICTrVITY:+YO1 - Buildinz Inspection MajorihIeasurable Goals: 2 

OBJECTIVES: To ensure fair buildin,- inspec:ion pracrices by the City 

Fourrh 
.--;---- 

Effectiveness 2001-2002 2002-2003 First ~ Second Third ~ , 2o02-200j 
YE Actual , Projected Quarter ~ Quarter ~ Quarter Quarter i YTD 

Pe:cent ot'cusromers raring the Ciy ' s  , 90.57% 50.00?0 87.87% 55.94134 ! 55.7596 ' 56.85% 56.660'0 
insprc:ion fair iFI) 

Quarterly Narrative 

F I: Building Semices administers a customer survey ar the inspection counter to query cusromer satisfaction. For 
FY 7002-03, Building Services has met the SO percent target of customers who rate the City's inspection as fair 
During rhe Fourth Qumer, 403 customers rated the City's inspection as fair, out of  a total of 164 customers 
sureveyea. For the whole ofFY 7002-03. 1,523 customers were surveyed and 1,579 rated the City's inspection as 
fair. 



Selected Performance Measures 
- C 
Bullding Services 

Trnunirv & Economic Develoornent Aeencv ILLEGIBLE WHEN RECEIVED 

ACTIVITY:@M5 - Engineering Services 91 Plan Check 

OBJECTIVES: To facilitate economic deve!opment by providing responsive. efficient and courteous plan chec!c 

Major/bleasurable Goals: 2 

services. 
-. ~~~ ~ - .. 

Effectiveness 3001-2002 ' 2002-2003 First Second ~ Third , Fourth . 2002.jo0j 
YE ,Actual ~ Projected ~ Quaner ~ Quarter ' Quarter ' Quaner ! YTD 

Averagezomplerion rime (days) for major , 9.69 I 37.00 I 0.W ~ 6.82 ' 5.53 , 14.05 , 6.2s 
construction permits (F1) 
Average completion time (days) oi.major 8.12 15.00 ~ 10.58 7.00 ~ 11.04 9.76 9.58 
aadmon And dteration pennits (F3) 

12.18 ~ 17.90 , 11.49 I I .75 Average completion time (days) for rinsle 11.73 i 10.00 ~ 7.40 

Average completion time (days) for 
additionsialteratlons :o single family 

,~ 

I 

_-___ .-_ 

~ 

~ familv dwellins plan checks (FS) 
3.49 ' 17.00 ' 3.bO I 2.31 : 5.52 ,, 5.07 ' 3.51 ~ 

~ 

.~ ~ 

dwelling permits (F9) ! ! 

Quarterly Narrative 

F1. 2verage time of completion for new major construction projects (i.e. new hgh-r ise,  apartments, commercial 
bL h g s )  is longer than the previous quarter. This is due to the reorganization of Building Services. During June, 
only two engineers were assigned to work on new commercial buildings. 

F3: Time of completion for major commercial addition and alteration projects is shorter than the previous quarte: 
(9.76 compared to 11.04 days ), but close to the average time of completion (about 15 days). The reason that rhe 
time for the Third Quaner was longer than the Second Quarter was plan check engineers were asked to answer 
more questions at the counter due to the counter staff reduction. During the Fourth Quarter, the plan check plan 
check engineers did not artend any seminars which can take away from plan check time. 

FS: Average completion time for new sin& family dwe!ling plan checlcs was shoner in the Fourth Quarter, 11.49 
days comuared to 17.9 days reported in the previous quarter. Xie shorter time was due 10 the same explanation 
indicated in perfoxmancc measure F3 above. 

F9: Time of completion for single-hmil)r additions/dte:ations 1,5 .K days 1 is slightly shorter than the previous 
marter. 



Selected Performance Measures 
- C 
Hb-sing & Community Development 

munitv .% Economic Development Agencv ILLEGIBLF WHEN RECEIVED 

.ACTIVITY:X363 - Housing Development 

OBJECTIVES: To mpaiid the supply of affordable rental m d  ownership housing 

Major,!Meclsurable Coals: 2 

~ ~ ~ ~~ ~ ~. ~ .~ . . . ~~~~ ~ ~ ~~~ ~ ~ . .  ~ ~ ~~~ ~ 

Effectiveness 100 1-2002 3002-2003 Firsr Sccond Third ! Founh ~ 20O2-2003 
YE Actual Projected ~ Quarter Quarter Quarter Quarter YTD 

-" I_ ___. 
Percent ot'riigible iiousing units on which 5 4 l S " t  100.009/o , ,37.91?6 ' 34.069% 232.10% > J . ~ > , o  76.06% 

I 

within 2 years of hnding (F2) 
_~I_I_ 

Ratio of housing units inade available for 0: I 0.0229:l 0:1 ~ 0:1 0: I 0: I 0:1 
_I 

Percent of housinc units made available ' fl.flO?'/o L00.00% 20.000/0 ', > > . J , , U  6.6796 42.67"6 75.67% 
occupancy to projected need IF?) 

? "  - - o ,  
I 

for occupancy ofprolected goal. iF4) ~ ~ _ _ _  ___ 

Quarterly Narrative 

F1: For this quarter, construction was begun on 33 percent (32 units) of the 96 eligible (fblly funded) units. For 
the entire fiscal year (FY 2002-03), construction was started on 76 percent of eligible units, a 40 percent 
UT .ovement over the prior year. 

F?: For this quarter, 28 units were made available within two years of funding. For FY 2002-03, 95 percent of the 
units were completed within two years of funding. 

F3: At the end of the Fourrh Quarter, a total of seventyseven units were made available. The annual goal is ?00 
units. The goal is one percent of the need, considering that there are 30,000 households in need of  affordable 
housing. Because the need is so great? the ratio of completed units to need is usually very small. 

F4: For this quarrer. 32 units were nade available for occupanc:~. The annual goal for each quarter is 75 units. 
The percentage of units to sod is 1 3  percent. For FY 3002-03, the percent of units made available to goal is 36 
percent. The zoal was not met as funding for units was not suffic:ent to create 300 units per year. Cornpierions in 
FY 2003-04 wi l l  be closer to the zeal. 

' 



Selected Per fo r m an c e M e  as ur  e s 
- C* -munitv s( Economic Development Agencv 
HL -sing Sr Community Development 

ILLEGIBI-E WHEN RECEIVED 

.ACTIVITY:#S76 - Community Development Block Grant (CDBG) 

OBJECTIVES: To make jemices available to citizens through the timely award of CDBG funded contracts wit11 

,2/ajor/Measurabie Goals: I 

neighborhood-based. non-protit orsanizations. 
. ~, - - .  ~~ ~ _ _ _ _ ~ _ _ ~ -  

Effectiveness 3001-2002 ' 2002-3003 First Szcond Third ~ Founh 3002-200j 
YE .4ctuai Projected Quarter ~ Quarter @~arter (?UaIter , YTD 

I_-___ 

Percent of ci ir ible Oakiand residents I 3 ,394'0 14.00% 13.899'" , l3.89YC 13 ,899'0 13.99% , i j .S9?/, - 
' served IF1) 
Percent ofproyram recipients reponing 60.0096 , 4S.009'~ 41.7396 62.569'0 61.JZO'C ' 60.3706 , 61.?09$ 
serwce as satisfactory at better (F3) 

.- 
' 

Percent ofionrracrs developed m d  O.IlOY/, 100.OOY'o ' 4I . j1% >0.199'0 ?4.14?$ ~ 6.90% X23?o 
I executed in accordance with the time ~ 

schedule (F3) I 1 I 

Quarterly Narrative 

F1: CDBG funded programs served 13.S9 percent of eligible Oakland Residents for FY 2002-03, 0.11 percentage 
points under the projected goal of 14.0 percent. The percentage of eligible Oakland residents served each year 
dc not usually change throughout the year. This percentage is determined by dividing the number of residen?s in 
eaL.- census tract eligible for CDBG funds by the number of people who are actually receiving services from the 
programs. Tnis number will not change during the year unless there is a reprogrammng of funds from one district 
to another, 

F2: The 61.7 percent of recipients reporting services satisfactory or better exceeded The projecred 48 percent. Tnis 
is the second year of the contractors utilizing the client surveys conducted by the evaluation contractor. The 
contractors are more familiar with conducting the surveys which make the clients comfortable with their responses 
which have proven to be favorable. 

F3: The CDBG Program aid not meet the projected goal of  having 100 percent of the conrracts completed in 
accordance with the time schedule. However, on the whole, 96 percent of contracts were completed within the 
fiscal :rear (FY 3002-03), which is il vast improvement from the prior year (FY 2001-02). The continued reduction 
of sraff assibgeit fo  process the Gontracrs makes it difficuit to reach the projected yoal. hut the unit will continue 10 

work towards : 00 [percent iifihe contracts completed :n accordance with the schedule. 



Selected Performance Measures 
- C- -munitv 9r Economic Development .Agencv 
A, A n g  Sr Community Development 

ILLEGIBLE WHEN RECEIVED 

ACTTVITY:$SSS - First Time Home Buyer Program (FTHB) MajoriMeasurable Goals: 2 

OBJECTIb-ES: Provide financial assistance to low and moderate income families and individuais interested In 
becoming first time home purchasers in Oakland neiyhborhood 

~ _ _  - 
Effectiveness ~ 2001-3002 , 2002-2003 first Second Third Founh ~ 3002.100~ 

! YE.4cmal Prolected . Quarter Quarter ' Quarrer Quarter YTD 
Percent ofmmpleted applications that 3l.40!'0 ' 90.000,'O ~ 8?.1dU,6 100.00% , 160.00% 100.00% 97.0196 . .  
result in loans fF5) 
Percent dr'loan recioienzs rating services $4.6296 85.0096 80.959'0 83.33% , 95.7104 IO0.0OY'" 83.64?+ 

~ 

-. good DI bener (F6) 
~ 

Quarterly Narrative 

F5: For this quarter, staff exceeded the goal of 90 percent and ensured that 100 percent of completed applications 
resulted in approved loans. For FY 2002-03: 97 percent of  conipiered applications resulted in home purchase 
loans. 

F6: For this quarter, staff exceeded its goal for loan recipients rating services good or better and attained 100 
pt 
whole, 83.64 percent of  loan recipients rated p o d  or better (1 3 6  percentage points below the target). 

nt. Of the three surveys given to customers, ail rated p r o g m  services good or better. For FY 2007-03, as a 



Selected Performance Measures 
- C 
Housing SC Community Development 

munitv Ji Economic Development Auencv ILLEGIBLE WHEN RECEIVED 

ACTIVITY:+SSS - Financial Ji Rehabilitation Assistance 

OBJECTIVES: Szrvices include Loan Counseiins, Construction Management and Technical Assistance, for the 

;\ilajor/Measurabie Goals: 1, 2 ,  2 

i‘ollowinu - programs: Home Mainrenance SC Improvement Program . Emergency Home Repair Proer: I 

, Access Improvement Program, and Lead-Safe Housing Program. 
___ . 

700 1-2002- ?002-200i First Second ’ Third 1 Fourth ! 1002.7003 
~~ - 

Effectiveness 
YE Acmd Projected Quarter , Quarter ~ Quarter Quaner YTD 

Percent u i c s t e d  applicsrions thar 71. j?% ! 65.009’0 ~ j2.17% 77.780’0 , 166.6706 , 70.7396 , 831099/0 
result In completed projects iunitsl !F4) 
Percentif loan recipienrs ratiny services 77.42% ~ 80.0046 , 85.0046 93.339’0 100.000/, ! 90.91% 9 I .07°6 

-- 
good or better (FY , 

Quarterly Narrative 

F4: For this quarter, 71 percent of applications received for Housing Rehabilitation Program loans and p n t s  
resulted in completed Housing Rehanilitation projects. Therefore, staff exceeded the projected goal of 65 percent. 
The Fourth Quarter numbers are based on the following: ofthe 41 applications approved, 29 resulted in completed 
hr ? improvement projects. The applicationdprojects include Home Maintenance & Improvement progam 
loL-+ Access Improvement Program gants, Emergency Home Repair Program loans, and Lead-Safe Homes 
program grants. The goal was also exceeded for FY 2002-03 as a whole, with 83 percent of the applicatlons 
resulting in completed projects. 

F5: For this quarter, 16 client satisfaction survyes were mailed out and 11 clients responded. Of the 11 
responding, 10 rated services good or better. Therefore, :he god of SO percent was exceeded with the 91 percent 
actual performance. The goal was also exceeded for FY 2002-03 as a whole, with 91 percent rating services as 
good or better. 



Selected Performance Measures 
- C 
Pi-.,ning & Zoning 

.ACTIVITY:;I.SfE - Major  Projects. Planning Commission and 

.munit, & Economic Develonmenr i cencv  

Administrative Cases 

ILLEGIBL F WHEN RECEIVED 

OBJECTIVES: To promote economic development 2nd aeizhborhood reviralization and preservation efforts throlig], 
the efficient md effecrive review and processing of land use and development applications. 

~. . - ~ ~~ ~~ ~~ ~ 

Effectiveness 7_001-?002 ' 1002-3003 First Second Third Founh , 3002.200j 

._____ YE Actual Projected ' Quarter Quarter ' Quarter , Q u s e r ~ -  YTD 
Number oirnajor  projecr q p ~ l i c x i o n s  , 0.00 l_l___- 16.00 0.00 T, 8.00 13.00 
received iF1 j 
Percent cnmge in [he number o,fma!or 0.00% 0.00% -l00.00?'0 -25.009'0 -33.33?6 ~ 100.0046 -7.14% 
prolecr 3pplicmons received. h m  the 

,~ 

. .  . .  
previous v e x ,  same quaner iF2) 
Number of Dlannine commission and 0.00 Y73.00 202.00 214.00 I 195.00 , 372.00 ' SY3.00 

~ 

~ 

, ,  administraiive 3p;icarions received iF3) 
Percent chmye in the number of planning , 0.00Y'o 0.00% ~ -19.634'0 ' 25.585'0 , 17.45% , 56.3296 39.720'0 

' commission and administrative i i 

,. vear, same quarter (F4) 
! 

~ 

applic~nons received, h m  the previous 

* No information available 

.erly Narrative 

F 1 : The eight projects include five that were completed: Cotton Mills Live/Work Studios (74 units); Ford Street 
Lofts (81 unitsj; Edie Street LiveIWork: Coiiseum Gardens (Phase I); Second Street Lofts (100 units). The 
remaining three projects still underway as of July 1, 2003 include Wesr. Oakland .AJliance (parkmg and 100 units); 
Jack London Square Redevelopment (1.2 million square feet); and 206 2nd Street (75 &its). The 13 applications 
received during the entire fiscal year was consistent with the annual target of 16 applications. 

F3: There has been an increase in major project applications over the past year; twice. the number of major project 
application were filed this quarter as compared to Founh Quarter FY 2001-02. Although varying greatly from 
quarter to quarter, the 13 major prolecr applications received throughout this fiscal year was close to the 14 
received in the previous 5scal year. 

F 3 :  There were 
Fourth Quarter. wnich IS , / more than :he previous quarter. The 553 applications received d u n q  the eiltire h c d  
year 'vas consistent with rhe annual tarzet of973. 

F'!annins Cammission apppiications and 325 Administrative applications t-eceived durins tile -- 



Selected Performance Measures 
- C--munitv 9c Economic Develooment Aoencv 
Pj. ,ling 9c Zoning 

ACTTVITY:$Shh - Housing and Special Residential Design Review 

OBJECTIVES: Ti, promote tconomic development m d  neizhborhood reviralizarion and preserJation efforts tliroug11 

Major/Measurable Goals: 2 

the efficient and effective review and processins of land use and development applications. 
-- ._ 

Effectiveness 3001-2002 , 2002-2003 First , Second ' Third ~ Founh 1002.2003 
_ I _ _ _ ~ . I  YE Acrual Projected Ouarter ' Quarter I Quarter Quarter YTD 
Number oi special residential design 0.00 , 413.00 306.01) 90.00 108.00 138.00 , j j 2 T  
review applicarions received IF!) 

~~ 

Percznr chanse in the number of special ~ 0.00% 0.009,o 302.940,'" , -38.0094 , 30.009'" I3;..)09'0 j E , S T -  
residenrial design review application , I 
received. iiom rhe previous year, same 
quarter (F3) 
Percent change in the number ofzanmg . 0.00% ~ 0.00% , 26.5444 , -1.2896 , 14.56% -11.979% 6.03?/, 
clearances for business !icense I ! 

I 

I I 
! 

~ 

applications received, iiom the previous 
year, same quarter iF3) 
Percent chan_ee in rhe number of 0.0046 , 0.009'0 , 135.0045 ~ 137.5096 , 3.70% -.1:.33% ~ 15.00?/, 
ore-auolicarions received. from the I ~ ! 

I 
ap- ;ed, from rhe previous year, same ~ 1 

~ qu. .f(F6i 

* N o  information available 

Quarterly Yarrative 

F1: The number of  Special Residential D e s i p  Review (SRDR) cases received increased by 78 percent from the 
previous quarrer. This is consistent with the cyclical increase typically witnessed in the spring months. The 542 
SRDR cases received durlng the entire fiscal year aiso exceeded the annual target of 412 cases. 

F3: The number o f  SRDR cases reached 138, a substantiai increase from the previous evaluation year (n=59), just 
as there has 3een lm overall increase in dl applications received. "lie 542 received during the entire fiscal year 
was also a substantial increase from the 3 1 1 received the previous fiscal year. 

F?: The inumber :if .onin: c!ea.rances for iiew business license applications in=816j decreased sli+tly from Ihe 
;previous :rear I n=02"1 I I U I  not :nough to indicare ;I sityificant cnange in trend. The 3.377 received during :he 
mrire :iscai :'ear 'vas d s o  similar to rhe Z.185 receiveathe previous ilsczi :/ear, 

Fa: Tilere was .i i rop  :n  the number ~ ~ i ~ ~ r e - ~ ~ p p i i c a t i o n  conrerences lii=21; compared to rhe Fourrh Quarter ofthe 
?rev:otis :'ear '!i=3-':. ,111s :s ;inmariiy (iue 1.0 increases in 3' Ir3I)l-OZ 2s 2 resuit oirhe 5- 18 iiroqam aaopnon. 
. T h c h  .nciuueA ;,re-qplicmons JS a ;eau~red ;Ian *of :lie :eT.'iei.v :,recess. 

ilc 

. . . . ;ie .ii2!oriry )I -tie - 0 ~  iousiin? inirs ioarovea \szere :onra!nea 'n  naior xoiec:s. .viiicii '\>as muroxiniare::: i l l  
: e~c~i i r  :I ::e ora! ?u!iiue: :!mroveu. . .ie .:fl- .xxlsin? uiits :onrovea 'mring :he <mi-e ':SC-I ~.e"r vas :iIgIItl!' 

-. 
~ 7 ~ m p a r i n ~  :he : : 5 :ire-appiications 

ln,.-,ji il ea ~111s :iscai :.ear ;o :he "1 :-ece:ved iurinz :!ie : ire-.~ou5 5sc-i :rear. .iowever. rnows the (concintiea ' ~ ~ e r a i l  
:c ~i~:re-m-nii;xions ;ue .,r:rnani:. .o  he ::nnieme:irat!on : I [   n he 5-iS ::To<~~III. 

- _  
-1 

-1 ~. 



Selected Performance Measures 
- C*- 
Pi,..,iing & Zoning 

rnunitv SC Economic Develonrnent .A:encv ILLEGIRLF WHEN RECEIVED 

.4CTTVITY:$S66 - Housing 2nd Special Residential Design Review 

OBECTIVES: To promote tconomic deve!opment and neighboinood rev!taiizatlon and preservation sfforts throueh - 
khjor,’Measurable Goals: 1. 

the efficient aid s f fecwe review and processing of land use and deve!opment applications. 
__ .. 

Et’fecriveness 100 1-?002 3002-3003 First Second ’ Third Founh , 2002-?00; 
YE Actual Projected Quader ___ ~ Quarter , Quaner Quaner ~~ YTD ____ __. 

over the m u d  target of 1 ~ 1-40. 

F6: There were approximately 100 additional units approved rhis quarter compared to the same quarter in FY 
1001-02. The additional units are primarily found in the larger major projects 3s well as the overall increase in new 
single family homes. Compared to the previous fiscal year, there were slighrly fewer units approved rhis year, 
despite the hish number approved during the Fourth Quarter. 

. .  . ‘3 



Selected Performance Measures 
- C -  -rnunitv 
PI. ..fling & Zoning 

Economic Develooment Acencv 
ILLEGIBLE WHEN RECEIVED 

.-\CTIVITY:%67 - Permit Processing Times 

OBJECTIVES: To promote economic deve!opment md neighborhood revitalizarion and preservation sfforts through 

MajorlMeasmable Goals: 2 

- 
the efficient and effecrive review and processing of land use ,and development applications. 

- ~ _ _  ~~ ~ _ _ _ . ~  
Effectiveness ~ 300 1-3002 2002-2003 First . Second ~ Third Fourrh , 2002.~003 

YE ,-\ctual Projected Ouarrer ~ Quarter- Quarrer Quarter YTD 
Percent ofaooroved soecial residential 0.00% 60.009,c 52.17% , 80.95% 6 1 .0Z% 41.56% K h X 4 h  

/ /  

design review applications decided within 
15 days of being derermined complete. ~ 

(F1) 
Percent of  Jpproved adrninisrrmive 0.00% 60.0006 51.1396 85.37% 86.67?'0 '--Km;- - 73.119'0 

~ applications decided wirhin 60 days of 
_________ being determined complete fF?) 

Quarteriy Narrative 

F1: The percent of Special -.:sidential Design Review (SiZDR) projects completed within 15 days - 42 percent - 
has dropped from last quarter due to a] the 10 percent increase in the number of cases and b] static number of staff 
to -Gew these projects. As many of the remaining developable lots in the city face complex issues such as steep 
IOL JI creekside properties, this also continues to delay the processing of sin& famiiy developments. Despite the 
poor Fourth Quarter performance, the exceptionai performances shown during the previous quarters resulted in the 
overall fiscal year performance of 57 percenr being oniy slightly beiow the annual target of 60 percent. 

F3: Tne percent of Admininistrative projects completed within 60 days - 77 percent - has decreased from last 
quarter due to a] the over 50 percent increase in the number of appiications and b] static number of staff to review 
these projects. As many of the remaining deveiopable lots in the city face complex issues, such as sreep lots or 
creekside properties, or require special considerations due to necessary variances or other discretionary permits. 
processing times are further extended. The 73 percent for the entire fiscal year exceeded the annual target of60 
perc ent . 



S elect e d Per €0 r rn an c e 31 e a su r e  s 
- Cc - m u n i t v  & Economic Develooment Azencv 
PI- i n g  & Zoning 

ILLEGIBLE WHEN RECEIVED 

;\CTIWTY:#568 - Zoning Counter and Customer Service 

OBJECTIVES: To promore 2conomic development Lnd neishborliood revitalization and preservation efforts through 

Major~Measurable Goals: 2 

~ 

the tfficient and effecrive review and processing of land use and development applications. 
______~ ~ . - ~~ - 

Effectiveness 3001-3002 2002-2003 First Second Third Fourth ' 2002..2003 
~ YEActuai Projected Quarter Quaner Quarter ' Quaner -~ YTD 

Percent chany  in [he number ufzoning 0.00% , O.OOU,'" 15.-1094 ' -23.80% -7.75% ~ -1.0696 -5,2??% 
ohone calls received from rhr orewow 

-- .___I_ y e x .  same quaner ( F I )  ! 
Average ioniny phone rd1 wait time IF? )  0.50 3.00 ' Z l . 1 7  23.12. 13.05 I 1 .00 
_ I ~ ~ ~ _ _ ~  ~ 

.." 16.94 
I ~ 

Percent Lhanye in the to id number of 0.00% 0.000% , 35.11"'o ~ 3.05?'; ~ -19.76% - 15.429'0 -1.98% 
counter 'visitors kom the previous ye3r, 
same quaner (F3) ! 

Percznr of counter v i s i t s  wailins less rhan , 0.00% , 90.00% 35.32% 57,7S?6 52.jS% 51.6% ~ 48.2196 
15 minutes (F4) 
Percent of applicant surveys rating service , 0.00% 80.0046 ~ 65.6296 ~ 59.63% , 8 ~ . 0 3 %  I 94.56% 83.65?6 
"sarisfactory" or better (F5) 

service "satisrBctor]i" or h t e r  (F6j 

~~~ 

, Percent of counter visiroi surveys rating ', 0.0046 ~ 80.0096 ~ 88.899'0 , * , 8' 3 .  0-w > , o  94.56% 88.1796 

I 
! 

* Xo information available 

Qua cerly Narrative 

F 1 : There has been essentially no change in the number of phone calls received from the previous year -- 2,609 
compared to 2,673 last year. Tne 10,203 calls received during the mtire fiscal year were consisrent with the 
10,771 received in the previous fiscai year. 

F3: The phone w i t  time remains consistent with the Third Quarter, and continues to be nearly half of the first and 
Second Quarter performance. This is primarily due to ongoing improvements such as the ability to access more 
detailed dara o f  phone activities as well as improvements due to the new phone peering system for the overall 
Permir Cenrer. Despite the improvement shown over the iiscal year, the 17 minute averaze wait time far zxceeds 
the rarze: of 5 minutes. Although the number of  calls lias decreased slightly? the nature of the inquines ziven :lie 
iiumerous new :egulations and zoning~general plan inconsistencies. coupled with no increase in staffing, still 
resul ts :n  prolonged wairs. 

F3: The number oi":ustomers feil from approximately 4.700 to 4.000 since !as[ iiscai year: however the inumber ,jf 
auplications :s significantly :ncreased 'iy 57 iiercent ?om that time. tiiis is iiiceiy due to applicants requestins 
inuihpie ,ipp!icatioiis ~ i i  a sinzie -,'isi[. iippiications 1-eceived via inail or throuzh other avenues where applicants do 
IIOT "isit ;lit: zoiiin5 counter !such 2s major pro!ects or d i e r  C i q  ile~attments). This year's 17.327 visits w r e  only 
;Jig!it!y .lawn from :lie 'irev!ous :,ear's 2.137 ..wi~s. 

:--' Ile number )I 'isits ~ m n i ~  .ess .!Ian : .ninuces remains xemy .viTh rhe :>re."ious :hree cJ,L!aKe: 'x ,)T'eT 5 0  
,e t. -iiere '13s , , e n  10 :et ,iic:ease n he .mmoer .)I :auiite: irarf luring XIS :ienoa ,vnicn :s .I significant 
xmoonenr o he ~ m t  .::me ,)I :ounter xstoiiiers. This. :lowe..re:. :!as :lor .xfec:ea merail :xiromer :atisiac:ioii 
v i i i c : ~  .:as xeati:i\, iicre-sed. : , ; l iou~n ?e:rbimiance :ias mnrovea ,>ver :he mrii-e :iscal ::ear. :he annual 
-,er:oixan-: # ) r  -0  x:'ccnt 5 ,:~ti x .:e:ow :it: :x;c ,I 1 0  'xrc-nt ar  -he same :'easons \:xed .it)ove. 

7 '  

- ,  _, . .  

. .  . / -  

. .  



Selected Performance Measures 
- C 
PI-..ning & Zoning 

.munitv & Economic Develooment .<zencv 
ILLEGIBLE WHEN RECEIVED 

ACTfVITY:#S68 - Zoning Counter and Customer Service 

OBJECTIVES: To promote sconomic development m d  ne:gliborhood revitalization and preservation eiforrs thougk, 

Major%feasurable Goals: 2 

the efficient and effective review and processins of land use and development applications. 
I -- ~. __-.__ ~ __-_ ____~.___ 

Effectiveness 7001-?002 2002-2003 First i Second Third Fourth , 2002-1003 
YE Actual ' Projected Quaner Quaxter ~ Quarter Quaner ~ YTD 

F5: The percent ofapplicants rating service as satisfactory or better has steadily increased this year; from 66 
percent to 95 percent. Staffs ability to thoroughly explain complex regulations and processes and provide cordial 
services are noted qualities of staff. The percent of applicants rating service as satisfactory or better has steadily 
increased this y e r ,  from 66 percent in the First Quarter to 95 percent in the Fourth Quarter. Comments continue 
to note staff's abiliry to thoroughly explain complex regulations and processes and provide services cordially. Tne 
performance of 84 percent for the entire fiscal year exceeds the 80 percent annual target. 

F6: The percent of counter customers rating service as satisfactory or better has steadily increased this year, from 
89 percent in the First Quarter to 95 percent in the Founh Quarrer. Comments continue TO note staffs ability to 
thoroughly explain complex regulations and processes and provide services cordially. The performance of 88 
percent for the entire fiscal year exceeds the 80 percent tarset. 



Selected Performance Measures 
- C,---munitv Sr Economic Develooment Aeencv 
PI. .,ling Sr Zoning 

ILLEGIBLE WHEN RECEIVED 

.+CTIVITY:#S69 - General Plan and Zoning Code Update 

OBJECTIVES: To promote economic development and neishborhood revitalization and preservatioii efforts through 

Major/Measurable Goals: 2 

the dficient and effective review and processing of land use and development applications. 
- ~ r  _ _ _ ~  ~ ~ ~ 

~~ ~~~~~~~~~~~ ~. 
Effectiveness 2001-2002 ~ 2002-3003 ' First Second ~ Third ' Faurrh ~ 2002.200: ~. -_ YE Actual ~ Projected Quarter , Quarter Quarter Quarter ' ~ T D  

Percent complete o f t h e  Zoning Cdde ' 0.0096 . 20.004'0 I5.00% l8.004'0 7' 00% 25.0096 ?5.00% 
Update project (FI) ~ 

~ - 
Percent complete ofsafety element IF?)_ 0.00% J0,00?'0 0.009'0 10.00!6 I 8.00?'0 35.00?'0 ?5.009'0 
Percent compie;;;f.housingzemenr(F3-, 70.00% ~ 65.00?/0 ~ 70.0096 SO.oOs6 SS.bO?'o 55.00% 

-- _ I _ ~ ~ ~  -~ -- ~ 

-__-. ~ 

Quarterly Narrative 

F1: The Oakland Zoning Code had not been comprehensively updated since 1965. The City adopted its current 
Land Use and Transportation Element of the General Plan in 1998, and the current Zoning Update Project will 
update the Zoning Code to be consistent with the General Plan as required by law. The project was significantly 
scaled back to include updating the city zoning maps using existing zoning designations, modified as needed, and 
amending the existing Zoning Code as opposed to the comprehensive re-write initially planned. At the end of this 
fi. 
initiated the in-depth review of the zoning maps where the existing zoning and general plan designations are 
inconsistent. The project is 15 percent complete, slightly further than the 20 percent projected, primarily due to the  
scaling-back of the project. 

F3: The projected completion date for the Safety Element is March 2004. The Safety Element is a mandated 
element of the General Plan, and Oakland's was last updated in 1974. At the end of this fiscal year, the project was 
slightly short of the project completion of 40 percent. The background analysis phase is culminating and staff is 
currently drafting policies for public review starting late Fail. 

F3: The project completion date for the Housing Element is September 2003. The Housing Element is also a 
inandated element of the General Plan. At the end of this fiscal year, the draft doclument was prepared and 
circulated For initial input from City staff rind the City council. The element is 55 percent complete, slighrly died 
of the projected end of lisca1 year completion of70  percent. 

year, staff had drafted new zoning distncts primarily for industrial and housingbusiness mixed areas, and 
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