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DATE: February 24, 2004

SUBJECT: FY 2002-03 Fourth Quartet Performance Measures Repott for
Community and Economic Development Agency

SUMMARY

This report documents the efforts of the Community and Economic Development Agency
(CEDA,) through the Fourth Quarter of FY 2002-03 (June 30, 2003) to meet its petformance
goals and objectives as defined by the selected performance measures adopted by the City
Council. Performance Measurement tracking is intended to assist the Administration in
creating an environment of achievement and accountability across all depattments while
helping focus City agencies toward Council priorities.

A separate report from the Budget Office on citywide FY 2003-04 measures, targets and
reporting schedule will presented to the Finance and Management commnittee at a later date.

FIscAL IMpPACT

‘This report is for informational purposes only. There is no direct fiscal impact; howevet, the
degree to which CEDA is successful in meeting performance targets does impact and is
reflected in the City’s financial performance.

BACKGROUND

The City's is in the fifth year of data collection, during which time the performance
measurement program has evolved and become much more focused. An important result of
this focus has been the development of two types of measures, "selected” and "non-
selected." Performance data for the Selected Performance Measures (SPM) are reported to
the Council based upon an established schedule. The non-selected teasures are tracked
internally by each depattment, and ate designed to assist departments in day-to-day
management and decision-making. This report for the final quarter of FY 2002-03 is the last
report for this system.

DISCUSSION

The City’s performance measurement program continues to improve. CEDA is making
progress in adopting a culture of performance enhancement and continuous improvement.

Provided in Attachment A are CEDA’s Selected Performance Measures (SPM’s). 'The
activities are grouped by the CEDA division responsible for the program. The quarterly
petformance of each activity s listed for each measure, along with the established
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performance targets. A year-to-date column shows the cumulative effect of each quarter of
information, in this case ~ the full year performance for FY 2002-03.

In response to comments from the City Council, CEDA was instructed to supply the
following: (1) narratives explaining the results of every SPM regardless of outcome; (2)
narrative explanations of survey methodology; and (3) narrative explanation of results that
appear exceptionally high or low. This effort is meant to assist the City Council in reviewing
and understanding the measures and provides staff with another opportunity to challenge
and refine results.

SUSTAINABLE OPPORTUNITIES

There are many sustainable opportunities to be realized by active City participation in the
performance measurement program. In terms of this report, however, none are noted.

DISABILITY AND SENIOR ACCESS

Somne disability and senior access issues are impacted by active City participation in the
petformance measures program. In terms of this informational report, however, none are
noted.

RECOMMENDATIONS

This informational teport contains the results of CEDA’s performance in selected ateas
through the end of FY 2002-03. No recommended action is requested of the Community &
Economic Development Committee ot the City Council.

ACTION(S) REQUESTED OF CITY COUNCIL

Staff recommends that the City Council accept this informational repott.

Claudia Cappio
Development Director

Prepared by: Jonelyn Weed

Interim Agency Administrative Manager
Community & Economic Development
Agency

APPROVED FOR FORWARDING
TO COMMUNITY & ECONOMIC DEVELOPMENT COMMITTEE

ﬂ“%{(’uﬂ

OFFICE OF THE CITY WNAGE)&
Attachment
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Selected Performance Measures

¢ munity & Economic Development Agency ILLEGIBLE WHEN RECFIVED

Ecounomic Development

ACTIVITY:#862 - Neighborhood Revitalization Major/Measurable Goals: 2

OBJECTIVES: To coordinate and manage Neighborhood Revitalization activities in targeted districts within CED A
neighborhood areas.

‘ Effectiveness ©2001-2002 2002-2003 | First | Second |  Third . Fouth 20022603
‘ i YE Actual  Projected = Quarter \ Quarter ©  Quarter (Quarter YTD

. Percent ot merchants/businesses rating . 9792% , 30.00% 100.00% - (00.00% . 100.00% . 77.78% - 97770
"services satisfactory or better (F2) ! | ' ' :

- Percent change {from prior vear) in S7200% 0 308 * * . 23.537% 2337 23.57%

. customer sales and business taxes
generated in targeted distriets (F3)

* No information avatlable

Quarterly Narrative

F2: The majority of merchants/businesses surveyed (seven of nine total) rated services as satisfactory or better in
the Fourth Quarter. Overall for FY 2002-03, 97 percent of merchants/businesses rated Neighborhood Commercial

Revitalization unit services as satisfactory or better, surpassing the target of SO percent.

F Stronger than expected neighborhood economies resuited in the NCR unit exceeding the annual target of five
percent, reaching 23.4 percent by vear-end.



Selected Performance Measures
C  1munity & Economic Development Agency ILLEGIBLE WHEN RECEIVED

Ecunomic Development

ACTIVITY:#925 - Business Retention, Attraction & Marketing Program Major/Measurable Goals: 3

OBJECTIVES: Promote doing business in Qakland by retaining existing businesses and attracting new businesses.

" Effectiveness 2001-2002 © 2002-2003 First . Second | '_Th_iF'dﬁvTﬂ ‘Fourth | 20022003
" YE Actual ' Projected © Quarter ' Quarter ! Quarter ! Quarter YTD
- Percent of assisted existing businesses that.  0.00% . 85.00% * C10000%  99.07% & 98.91% 69205

‘chose to expand or continue operating L *
_protitably in Qakland (F'1} | ' |

Percent of potentiai jobs at risk that were 0.00% | 70.00% - * 100.00% | 99.25% 91.80% 04.35%
‘retained {F2) i k i :! ‘

“Percent of active business leads that chose  0.00% | 15.00% " ~23.53% ; 38.46% & 21.43% . 27.27%
i to locate in Oakland (F3) ‘f ; i ! { |
. Percent of new jobs recetving a Living 1 0.00% . 75.00% * ¢ 86.05% 1 8L.09% . 72.92% . 79.82%
| Wage (F4) : | ! | : | ‘

* No information avatlable
Quarterly Narrative

F1: Retention efforts, including those contracted through the Oakland Commerce Corporation and internally

th- -1gh the Smart Lights Energy Conservation Program have been very effective in contacting, assisting and

re. aing local businesses. During this period 184 businesses were assisted and 182 of these businesses remained
in Oakland. This 99 percent retention rate is above the target rate of 85 percent

F2: The 182 companies assisted through the City's efforts remain active. These companies employ 2,890 people.
One assisted company (Super K-Mart) with 250 employees and one company (DR3 Mattress Company) with eight
employees closed. This represents an 92 percent job retention rate which 1s above the goal of 70 percent.

F3: A total of 14 businesses were solicited to iocate in Qakland; three of these businesses were attracted (Machaon
Diagnostics, Infinity Motors and Paper and Ink Link). A majority of the businesses assisted have not made a
relocation decision. Staff will continue to work with these companies. Twenty-one percent of active business
leads located in Qakland in the Fourth Quarter; during the whole of FY 2002-03, 27 percent located in Oakland.
Both actuals exceed the goal of 15 percent.

F4: Seventy of the 96 new jobs created pay above Oakland's Living Wage. This 73 percent rate is slightlv below
the goal of 75 percent. This variance 1s due to the high number of entry level and tramnee positions in these new
businesses, At the same time, the fli-vear actual of 79.8 percent exceeded the Y 2002-03 targer of 75 percent.

(W]}
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Selected Performance Measures

C  wmunitv & Economic Development Agency

Gue-Stop Capital Shop ILLEGIBLE WHEN RECEIVED
ACTIVITY:#909Y - Financial Assistance (Loans) Major/Measurable Goals: 34
OBJECTIVES: Provide financial assistance which will retain or increase employment opportunities for Oakland
residents.
~Effecuveness - 2001-2002 . 2002-2003 ©  First | Second ; Third . Foumh 20022003
" YE Acruai  Projected ©  Quarter . Quarter | Quarter ' Quarter .  YTD

Average processing ume (weeks) from (640 . 1500 18.00 * .l * 1200+ 4w
completed application to loan approval | ‘ | ' |

i (F_l )_ B . | 1 . : I ;

Average processing time from loan o000 oy 400 7 400 * ; » o400 T TT00
“approval to loan closing (weeks) (F10) ‘ | ’ i 3 ‘
! Average processing time from loan - 000 o 200 o 200 * | * Co600 0 467
 closing to disbursement of inttiai loan ; ! ! f i
| proceeds (weeks) (F11) ! : | | ! !

Average saiary for jobs created and P 521,940 o 320,241 0 330,000 } * ! * I 523,000 boo$22615

| retained (F3) | ‘ ‘ i : N

_Ratip of total project investments @ City | 1.5:1 R O | * ; * [ 341 S ‘
; loans (F4) i : ‘ | ! | ! i
‘ Percent of loan recipients rating services | 90.00% o 75.00% ¢ 0.00% ¢ T76.92% ) 88.89% * i 78.26% i
 satisfactorv or better (F3) ‘ i Py i | i ’ |
- Percent of small businesses served of total - 100.00% [ 32.00% 100.00% * i * Po30.00% 1 66.67%
‘bt -sses served (F7) | : | I ! J l |
 Nu..ver of jobs created and retained per . 100 1 T00 T 098 | * i = © 210 R
{$35000 in lending (F8) = | ; ; i ! !
; Average procsssing time per loan from 0.00 P 1806 18.00 | * : * | 1200 1400
: completed application to loan approval . L ! : ' l‘

(weeks) (F9) ! i | " ! } ;

* No mfomation available
Quarterly Narrative

F1: The average processing time from completed application to loan approval was 12 weeks. The City has
contracted with the Oakland Business Development Corporation (OBDC) to underwrite loans less than $100,000
under an inter-agency agreement. The inter-agency agreement gives authority to the OBDC to dishurse federal
dollars. The purpose of the agreement is to provide loans to qualified applicants more efficiently than the City 1s
able to provide due o its bureaucratic approval and disbursement process. QSCS staff worked with OBDC ©
successiully tund Upland Sports and a second business, Nellie's Restaurant { funded but not disbursed due to the
client's non-performance’. City statf assistance was required ‘with these loans hecause the inter-agency agreement
was not vet in piace. Stalf anticipates u continued decline in processing time as OBDC has exhibied the capab:lity
to quickiv evaluate, approve and clese loans.

F10: The average processing 'ime Tom loan apnroval o closing was rour “veeks.
8 “lle average nrocessing Tume rom loan ciosSIng "o disbursement "vas Six veeks. The ity Anomev's (fflce
lele, Mined Mat ecsuse ‘he nrer-agency sgreement 1ad (ot heen 1pDrovea and sXecured. .ndiviaual .oan
iocuments “vould "equire 0V TevIew nd spnroval Irior to jund .Jsbursement. adding several “veeis o “he

SIOCESS.



Selected Performance Measures

E‘A:ga;;:gvniziifosr;&nglc Development Agency ILLEGIBLF WHEN RECEIVED

ACTIVITY:#909 - Financial Assistance (Loans) Major/Measurable Goals: 3d

OBJECTIVES: Provide financial assistance which will retain or increase employvment oppoertunines for Oakland
residents.

T Effectiveness T2000-2002 | 20022005 . Fist | Second |  Third ©  Fourth [ 2003-3003

. YE Actual ' Projected = Quarter - Quarter 1 Quarter | Quatter | YTD
F3: The average salary of the jobs created is $28.000, consistent with the First Quarter but higher than last year's

performance.

F4: Upland Sports total project investment was 5339,000; One Stop financed $99,900.

F3: OSCS staff did not survey loan recipients during the Fourth Quarter. The new annual projected goal will be 20
surveys annually.

F7: The percent of job-creating small businesses served of the total businesses served was 50 percent in the Fourth
Quarter. The target was not reached during the Fourth Quarter because one of the funded loans was not disbursed
because of the borrower's non-performance.

F® The $99,900 loan enabled the creation of three new jobs.

F9: The average processing time from application to loan approval was 12 weeks. Loans reflected in this report
were processed and closed by the OBDC with some assistance from City staff. The review and approval process
employed by OBDC is far less bureaucratic than the City process, resulting in faster processing times.



Selected Performance Measures

C  munitv & Economic Development Agencv
Reuevelopment ILLEGIBI.F WHEN RECEIVED
ACTIVITY:#925 - 10.000 Residents Downtown Major/Measurabie Goals: 2h

OBJECTIVES: To reach the goal of 10,000 residents relocating to downtown Oakland.

Effectiveness ] 7001 2002 2002-1003 | Fwst . Second  Third Fourth 200202003
| YE Actuai  Projected ©  Quarter ' Quarter ~ Quarter - Quamer ,  YTD
- Percent of 10,000 residents target T 36.33% . 00.00% [7.95% | 17.93% . 18.33%  2273% 1 23735
“achieved (cumulative) (T'1) ‘ 3 : { : 1
“Percent of 10,000 residents rarget Po10.95% 0 Z000% - 0.00% . 0.00% ¢ 0.90% 3.89% 0 4.79%
‘achieved (current reporting period) (F2) | ‘ f : !
: Percent of target for planning approvals . 0.00% , 100.00% 78.78% - 37.14% . 0.00% 36.73%  43.16%
_achieved - current reporung period (F5) ! : L
* Percent of target for construction starts -+ 0.00% . 100.00% ;  0.00% 3.A47% 0 0.00% i 4755% 0 30.20%
achieved - current reporting period (F6) ! 5 i -‘ -
Percent of target for construction x 0.00% ¢ 100.60% © 0.00% i 0.00% 21.63% . 93.47% 28.78%
complenons achieved - current reporting | L E | : ! '
“period (F7) i | ! : : .
Estimated number of new residents 3 0.00 ¢ 417.00 8.00 ; 0.00 ;9010 38930 - 47940

. downtown - current reporting period (F3) ! : | i

(  cerly Narrative

F1: This measure estimates the percentage of 10,000 new residents in the downtown area since the inception of the
program. The estimate is based on industry standard ﬁgures of 1.7 people per downtown residential unit. To date
1,337 units have been completed, housing approximately 2,273 new residents.

F2: This measure estimates the percentage of 10,000 new residents in the downtown area during the current report
period. During the Fourth Quarter, 229 units were completed at Sierra Lofts (311 Oalc) housing 389 new residents.

F5: Two projects with 129 units (11th & Oak with 39 units and 2Znd Street Lofts with 100 units) received planning
approvais in the Fourth Quarter of FY 2002-03.

F6: Percent of target for construction starts achieved -current reporting period. One project (Housewives with 116
units) began construction in the Fourth Quarter of FY 2002-03.

7 Percent of target for construction compietions achieved - current reporting period. To meet the (0K rarget
within s1x ears approximately 250 unuis need to be started and completed cach yuarter. One project (Sierra Lofis
at 211 Oak with 229 units) was compieted. This project achieved 94 percent of ihe targer tor the Fourth Quarter o1
FY 2002-03.

F9 Zsumated umber ol 1ew regidents dOWNIowIl. current "&pom'mz period. Three-hundred and sighrv-nme (389)
new esidents are anticipated At Slerra Lotls. vineh staried sales 'n the Fourth uarter or ¢ 7 20024102

Ll



Selected Performance Measures

C  munitv & Economic Development Agency ILLEGIBLF WHEN RECEIVED

Buuding Services

ACTIVITY:#900 - Code Enforcement Major/Measurable Goals; 2

OBJECTIVES: Improve phvsical appearance, economic revitalization, all livability of the City by enforcing adopted
housing codes and abating blighted properties through cooperative City-wide efforts.

o Effectiveness o 3001-2002  2002-2005 . First . Second ; Third | Fourth . 2002-2003
" YE Actual = Projected = Quarter | Quarter Quarter | Quarter *~  YTD
Percent of residential cases resolved (F2) © 69.72% 70.00% 70.30% T135% 6537% . 10.51% | 69.70%
“Percent of commercial cases resolved (F3) 30.78% 65.00% 30.38% ¢ 45.83% ¢+ 48.93% 30.74% 37.36%
“Average number of days to resclve a case 25.00 | 30.00 , 25.03 b 2120 | 23.49 R 2405
(E7) | | | ' |
Average number ot"days to perform initial | 3.01 1 3.00 5.01 ; 4.91 i 4.85 o490 4.93

!inspection (F&) ‘ ‘ :

Quarterly Narrative

F2: The percentage of residential cases resolved and the average number of days to resolve a case have met the
projection because of the type of violations and the enforcement effectiveness have remained constant.

F.  Ithough more cases were tesolved this quarter, the increase was below the targeted figure. This is primarily
due to property owners continue to exhaust all avenues of the appeals process when rehabilitating butldings (cases
resolved are not considered until the property has been rehabilitated).

F7: The average number of days 10 resolve a case (residential and commercial combined) has increased slightly
during quarters 3 and 4. This can be contributed to more occupant/rental owner (housing) complaints received
during the second half of the fiscal year when compared to the first half.

F8: The average number of days to perform an initial inspection has met the projected figure for the fiscal year
end. This is contributed to an emphasis on faster response to complaints due to City Council priorities for
reducing hlight in the Citv and to the decreasing number of public complaints received.



Selected Performance Measures

C  munitv & Fconomic Development Agency ILLEGIBLF WHEN RECEIVED

Buuding Services
ACTIVITY:#902 - Building Inspection Major/Measurable Goals: 2

OBJECTIVES: To ensure fair building inspection practuces by the City.

Eifectiveness T 2001-2002 20022003 Fwst ! Secand | Third |, Foumh | 2002-2093 |
YE Actual . Projected Quarter | Quarter ' Quarter Quarter | YTD
90.37% ‘ 80.60%  87.87% . 3594% | 85.75% ' 36.85% 36.66%

' Percent of customers ratung the City's i
“mspection fair {F1)

Quarterly Narrative

F1: Building Services administers a customer survey at the inspection counter to query custemer satisfaction. For
FY 2002-03, Building Services has met the 80 percent target of customers who rate the City's inspection as fair.
During the Fourth Quarter, 403 customers rated the City's inspection as fair, out of a total of 464 customer.
sureveyed. For the whole of FY 2002-03, 1,822 customers were surveyed and 1,579 rated the City's inspection as

fair.



Selected Performance Measures

C  munitv & Economic Development Agency ILLEGIBLE WHEN RECEIVED
Buuding Services

ACTIVITY:#903 - Engineering Services & Plan Check Major/Measurable Goals: 2
OBJECTIVES: To tacilitate economic development by providing responsive, efficient and courteous plan check

Services.
" Effectiveness N 20012002 20022003~ First - Second | Third  Fourth . 20023003

, , YE Actual - Projected ' Quarter ° Quarter . Quarter  Quarter ! YTD
“Average completion time (days) for major 9.605 | 37000 0.00 ; 5.82 : 3.35 .4 6.38
_censtruction permits (F1) : ’ 1 :! | {

Average completion time (days) of major 3.12 - 1500 10.38 7.00 ; o4, 976 ! 9.38
-addition and alteration permaits (F3) ‘ : ‘ i ‘ o
- Average completion tme (days) for single 172 i 1000 7.40 " 12.18 1790 1149 1175
' famuly dwelling plan checks (F8) , : } : :
' Average completion time (days) for . 249 v 17000 2.60 221 : 3.32 ;07 351

"additions/alterations to single family ‘ ; i : i
" dwellings permuits (F9) |

Quarterly Narrative

F1- Average time of completion for new major construction projects (i.e. new high-rise, apartments, commercial
bu  .ings) is longer than the previous quarter. This is due to the reorganization of Building Services. During Jurne,
only two engineers were assigned to work on new commercial buildings.

F3: Time of completion for major commercial addition and alteration projects is shorter than the previous quarter
(9.76 compared to 11.04 days ), but close to the average time of completion (about 13 days). The reason that the
time for the Third Quarter was longer than the Second Quarter was plan check engineers were asked to answer
more questions at the counter due to the counter staff reduction. During the Fourth Quarter, the plan check plan
check engineers did not attend any seminars which can take away from plan check time,

F8: Average completion time for new single family dwelling plan checks was shorter in the Fourth Quarter, 11.49

days compared to 17.9 days reported in the previous quarter. The shorter time was due 1o the same explanation
indicated in pertormance measure F3 above.

F9: Time of completion for single-farmlv additions/alterations (3.07 days) s siightly shorter than the previous
Juarter.



Selected Performance Veasures

C  -munity & ¥conomic Development Agency
Huusing & Community Development

ILLEGIBILE WHEN RECEIVED

ACTIVITY:#863 - Housing Development Major/Measurable Goals: 2

OBJECTIVES: To expand the supply of affordabie rental and ownership housing.

Effectiveness 12001-2002 20022003~ First  Second  Third + Fourth | 2002.2503

; YE Actual - Projected ' Quarter Quarter (Quarter Cuarter YTD
“Percent of cligible fousing units on which  34.18% 100.00% . 8791% - 34.06% 2532.10% 3333%  76.08%
construction started (F1) : ‘ :
 Percent of housing units made availabie 43.34%  100.00% : 100.00% - 100.00%  100.00% i 87.30% 94 419%
within 2 years of funding {F2) : ' ' |

Ratio of housing units made availabie {or 0:4 0.022%9:1 - :4 : 0:1 0:] 0:1 ‘ 0-1
roccupancy to projected need {F3) ) : J ‘ ;
‘Percent of heusing units made available * 0.00%  100.00% . 2000% . 33.33% . 6.47% 4167% 25.67%

for occupancy of projected goal, (F4)

Quarterly Narrative

F1: For this quarter, construction was begun on 33 percent (32 units) of the 96 eligible (fully funded) units. For
the entire fiscal year (FY 2002-03), construction was started on 76 percent of eligible units, a 40 percent
ir -ovement over the prior year.

F2: For this quarter, 28 units were made availabie within two years of funding. For FY 2002-03, 95 percent of the
units were completed within twa years of funding.

F3: At the end of the Fourth Quarter, a total of seventy-seven units were made available. The annual goal is 300
units. The goal is one percent of the need, considering that there are 30,000 households in need of affordable
housing. Because the need is so great, the ratto of completed units to need is usually very small.

F4: For this quarter, 32 units were made available for occupancy. The annual goal for each quarter is 75 units,
The percentage of units to goal is 43 percent. For FY 2002-03, the percent of units made available to goal 1s 26
percent. The goal was not met as funding for units was not sutficient to create 300 units per vear. Completions in
FY 2003-04 will be closer to the goal.



Selected Performance Measures

C- ~munitv & Economic Development Agency
Hu. _sing & Community Development

ACTIVITY:#876 - Community Development Block Grant (CDBG)

ILLEGIBI.F WHEN RECEIVED

Major/Measurable Goais: 1

OBJECTIVES: To make services available to citizens through the timely award of CDBG funded contracts with

neighborhood-based. non-protfit organizations.

" Effectiveness 2001-2002 © 2002-2003 First  Second Third Fourth 20023003
YE Actual  Projected  Quarter | Quarter Quarter Quarter . YTD

 Percent of eligible Qakiand residents 13.89%% 14.00% - 15.39%  ,  13.39% 13.35% 15.89% “_ i3.899%
‘served (F1) ; . i i

Percent of program recipients reporting .~ 60.00%  48.00% = 61.73% 62.76% 51.42% 60.37% 61.70%
service as satisfaciory or betier {F1) | '
+ Percent ot contracts developed and 0.00% . 100.00% - 41.51% 30.19% 24.14% 0.90% 25.23%
, executed in accordance with the time ‘ ' ' :
- schedule (F2) | | ! l

Quarterly Narrative

F1: CDBG funded programs served 13.89 percent of eligihle QOaldand Residents for FY 2002-03, 0.11 percentage
points under the projected goal of 14.0 percent. The percentage of eligible Cakland residents served each year

dc ot usually change throughout the year. This percentage is determined by dividing the number of residents in
edv.. census tract eligible for CDBG funds by the number of people who are actually receiving services from the
programs. This number will not change during the vear unless there is a reprogramming of funds from one district

10 ancther .

F2: The 61.7 percent of recipients reporting services satisfactary or better exceeded the projected 48 percent. This
1s the second year of the contractors utilizing the client surveys conducted by the evaluation contractor. The
contractors are more familiar with conducting the surveys which make the clients comfortable with their responses

which have proven to be favorable.

F3: The CDBG Program did not meet the projected goal of having 100 percent of the contracts compieted in
accordance with the time schedule. However, on the whole, 96 percent of contracts were completed within the
fiscal vear (FY 2002-03}, which is a vast improvement from the prior vear (FY 2001-02). The continued reduction
of s1affl assigned to process the contracts makes 1t difficuit to reach the projected goal. but the uni will continue ©
work towards 100 percent of the contracts completed in accordance with the schedule.



Selected Performance Measures

€~ -~munity & Fconomic Development Agency ILLEGIBLE WHEN RECEIVED

H. .sing & Community Development
ACTIVITY:#885 - First Time Home Buver Program (FTHB) Major/Measurable Goals: 2

OBJECTIVES: Provide financial assistance to low and moderate income farnilies and individuals interested in
becommg first time home purchasers in Cakland neighborhoed

, Effectiveness 2001-2002  2062-2003  Fist | Second  Third . Foumth | 2002-3003
' | YE Actual ' Projected . Quarter - Quarter © Quarter ~  Quarter YTD
" Percent of completed applications that ©O8140% 1 90.00% 82.14% . 100.00% , 16G.00%  100.00% - 97.01%

‘result in loans (F5)
Percent of lpan recipients rating services
" good or benter (FO) ‘ : i ‘

34.62% . 35.00%  80.95% - 83.33% . 85.71% 100.60%% . 85.64%

Quarterly Narrative

F5: For this quarter, staff exceeded the goal of 90 percent and ensured that 100 percent of completed applications
resulted in approved loans. For FY 2002-03, 97 percent of completed applications resulted in home purchase

loans.

F6: For this quarter, staff exceeded its goal for loan recipients rating services good or better and attained 100
pr at. Of the three surveys given to customers, ail rated program services good or befter. For FY 2002-03, as a
whole, 83.64 percent of loan recipients rated good or better {1.36 percentage points below the target).



Selected Performance Measures

C  munitv & Economic Development Agency

Housing & Community Development ILLEGIBLE WHEN RECEIVED

ACTIVITY:#837 - Financial & Rehabilitation Assistance Major/Measurable Goals: |, 2, 3

OBJECTIVES: Services include Loan Counseling, Construction Management and Technical Assistance, for the
following programs: Home Maintenance & Improvement Program . Emergency Home Repair Proer;
, Access [mprovement Program , and Lead-Safe Housing Program.

" Effectiveness T2000-2002 | 2002-2003 T First Second ~ Third : Foumh | 200272003
B YE Actual - Projected Quarter .  Quarter | (uarter Quarter - YTD
“Percent of completed appiications that 7132% | 65.00% . 32.27% - 77.78% . 166.67% , 70.73% . 83.09%
result m completed projects (units) (F4) i ‘ : .
Percent of loan recipients rating services - 77.42% 1 30.00% . 83.00% 93.33% . 100.00% ! 90.91% 91.07%

good or better (F3) ’ |

Quarterly Narrative

F4: For this quarter, 71 percent of applications received for Housing Rehabilitation Program loans and grants
resuited in completed Housing Rehabilitation projects. Therefore, staff exceeded the projected goal of 63 percent.
The Fourth Quarter numbers are based on the following: of the 41 applications approved, 29 resuited in completed
hr = improvement projects. The applications/projects include Home Maintenance & Improvement program
10w..s, Access Improvement Program grants, Emergency Home Repair Program loans, and Lead-Safe Homes
program grants. The goal was also exceeded for FY 2002-03 as a whole, with 83 percent of the applications
resulting in completed projects.

F5: For this quarter, 16 client satisfaction survyes were mailed out and 11 clients responded. Of the 11
responding, 10 rated services good or better. Therefore, the goal of 80 percent was exceeded with the 91 percent
actual performance. The goal was also exceeded for FY 2002-03 as a whole, with 91 percent rating services as
good or better.



Selected Performance Measures

€ -muniiv & Fconomic Development Agency ILLEGIBILF WHEN RECEIVED

Pi.uning & Zoning

ACTIVITY #3865 - ¥Muajor Projects, Planning Commission and Major/Measurable Goals: 2
Administrative Cases

OBJECTIVES: To promote economic development and neighborhood revitalization and preservation efforts througp
the efficient and effecuve review and processing of land use and development applications.

- Effecuveness T2001-2062 . 20022003 First |, Second  Third Fourh 200222003
. YE Actual = Projected ' Quarter Quarter © Quarter , Quarter '~ YTD
Number of major project applicanons i 3.0 ‘ 16.00 . 0.00 : 3.00 ; 2.00 : 3.00 13.00
received (F1) l ? E ‘ 1
‘Percent change in the number of major  0.00% | 0.00%  -100.00% - -25.00% - -3333% . 100.00% -7.19%

' project applications received, from the
previous vear, same quarter (F2)

Number of planning commission and 0.00 872.00 0 20200 - 21400 1 19500 . 27200 §83.00
_adminsstrative applications received (F3) : ' : 5 i T
i Percent change in the number of planning . 0.00% 0.00%  49.63% © 2588% | 27.45% . 36.32% 39.72%

' commission and administrative = { i i
“applicatons recewved, from the previous , 5
" year, same quarter {F4) : ‘ !

* No information available
(¢ erly Narrative

F1: The eight projects include five that were completed: Cotton Mills Live/Work Studios (74 units); Ford Street
Lofts (81 units); Ettie Street Live/Work; Coliseum Gardens (Phase I); Second Strest Lofts {100 units). The
remaining three projects still underway as of July 1, 2003 include West Oakland Alliance {parking and 100 units};
Jack London Square Redevelopment (1.2 million square feet); and 206 2nd Street (75 units). The 13 applications
recetved during the entire fiscal year was consistent with the annual target of 16 applications.

F2: There has been an increase in major project applications over the past vear; twice the number of major project
application were filed this quarter as compared to Fourth Quarter FY 2001-02. Although varying greatly from
quarter to quarter, the 13 major project applications received throughout this fiscal vear was close to the 14
received in the previous f{lscal vear.

F3: There were 44 Planmng Commussion applications and 228 Admimstrative applications received during the
Fourth Quarter. which is 77 more than the previous quarter. The 383 applications received during the entire fiscal
vear wvas consistent with the annual targez o 372

F4: Although rhere's a noticeable increase in the overall number ot applications recewved. the ratio of Planning
Commission 10 Admimsirative applicattons remains ihe same. aoproximatelv one Planning Commission
apprication o Z.o7 Administrative apphicatons (12 nercent of appiicatons are ‘rom the Planning Commission and
3% sercent are Admunistrauve). The 382 upnicztions recerved during the entire Ciscal vear reflecied a L0 nercent
¢ Use rom The Jrevious Jiscal ear.



Selected Performance Measures

Cr—munitv & Economic Development Agency
P.. .aing & Zoning ILLEGIBLE WHEN RECEIVED

ACTIVITY:#366 - Housing and Special Residential Design Review Major/Measurabie Goals: 2

OBJECTIVES: To promote economic development and neighborhood revitalization and preservation efforts through
the efficient and etfective review and processing of land use and development applications.

Effectiveness © T 2001-2002 , 2002-2003 First . Second  Third ' Foumh 28093003
YE Acrual  Projected © Quarter - Quarter Quarter - Quarter . YTD
_Number of special residential desian C0o6 412060 20000 %000 . 10800 | 13800 | saigy
review applicauons recerved (F1) : X ‘ !
‘Percent change in the number of spectal | 0.00% 0.00% 302.94% . -28.00% , 20.00% 133.90%  38.08%

residential design review application | E | :
recerved. from the previous year, same ‘ i
. quarter (F2) | , ' .
" Percent change in the number of zoning = 0.00% : 0.00% + 2634% . -1.28% . 14.36% -11.97% 5.03%
: clearances for busiaess license i : ; ! | '
- applications received, from the previous | \ : ,
year, same quarter (F3) ' ' i : | i |

Percent change in the number of o 000% . 0.00% . 133.00% 0 137.30% : 3.70% . -d3.24% 0 25.00%
pre-applications received, fom the ; 3 | ' | ;
previous year, same guarter (F4) | ' i ! ' :
"Number of housing units apgroved (F3) 0.60 1,140.00 ; 133.00 . 730.00 + 18000 ¢ 46400 ¢ 1.307.00
 Percent change i the number of units o 000% o 0.00% 1 -60.65% ¢ 2026% 0 69.07% | 129.70% | -12.34%
.ap”  -ed, from the previous year, same | ! } ‘ g ‘ !
qu. . (F6) i ! | | ; :

* No information available
Quarterly Narrative

F1: The number of Special Residential Design Review (SRDR) cases received increased by 28 percent from the
previous quarter. This is consistent with the cyclical increase typically witnessed in the spring months. The 542
SRDR cases received during the entire fiscal year also exceeded the annual target of 412 cases.

FZ2: The number of SRDR cases reached 138, a substantial increase fTom the previous evaluation year (n=39), just
as there has »een an overall increase in all applications received. The 342 recetved during the enrire fiscal vear
was also 2 substantial increase from the 311 recerved the previous fiscal vear.

F3: The number or zoning clearances tor new business license applications (n=816) decreased slightly from the
previous vear (n=427) but not 2nough to indicate a significant cnange i trend. The 3.277 received during the
entire dscal ear 'vas also sumilar to the 2,185 received the previous fiscal vear,

Fd: There was a qron 'n the number 17 pre-application conferences (N=21) compared to the Fourth Cuarter of the
srevious vear n=17% This is primarnly due to increases in % 200]-02 as a resuit of the S-18 program adopticn.
wvhich :nciuded pre-appiications as o requred part of the review srocess. Comparing the |2 Jre-applications
rec=ved s Jscal ear to the )7 received aurng the previous fiscal ‘ear. jowever, hows ihe conrinued nverail
e 2e f Dre- tnm\canons iune ynmaniy "o he mopiementauon of the 3-18 Srogram.

= The majority o Tlie <04 10using 1nits Jobroved ‘Vere :ontamed ‘N Nalor Srowects. villcl vas approximarely 0
lercant o he ofal umber woproved. Jae (207 lousing nis ODIovea . uring che :nure iscal cedr was ugntly



Selected Performance Measures

C~ 'munitv & Economic Develonment Agency ILLEGIRILF WHEN RECEIVED

Pi...aing & Zoning

ACTIVITY:#866 - Housing and Special Residential Design Review Major/Measurable Goals: 2

OBJECTIVES: To promote economic development and neighborhood revitalization and preservation efforts throueh
the efficient and effective review and processing of land use and development applications,

Effectiveness 20012002 2002-2003 First Second +  Third Fou&ﬂ)‘m'
. YE Actuzal  Projected Quarter ' Quarter ;, Quarter ~ Quarmer . YTD

‘over the annual rarget of 1,140,

T'6: There were approximately 100 additional units approved this quarter compared (o the same quarter in FY
2001-02. The additional units are primarily found in the larger major projects as well as the overall imcrease in new
single family homes. Compared to the previous fiscal year, there were slightly fewer units approved this year,

despite the high number approved during the Fourth Quarter.

i



Selected Performance Measures

C- ~"munity & Economic Development Agency

P.. .aing & Zoning ILLEGIBLE WHEN RECEIVED

ACTIVITY:#867 - Permit Processing Times Major/Measurable Goals: 2

OBJECTIVES: To promote economic development and neighborhood revitalization and preservation efforts throueh
the etficient and effective review and processing of land use and development applications.

Effectiveness 2001-2002 2002-2003 First . Second . Third  Foumh . 20073005
B " YE Actual  Projected Quarter | Quarter ~  Quarter Quarrer YTD
, Percent ot approved special residenual 0.00% - 60.00%  32.i7% . 80.95% 41.02% 41.36% 36.68%

“design review applications decided within
13 days of bemg determined complete.
{FD) i
“Percent of approved administrative 0.00% . 60.00%  31.43%
r applications decided within 60 days of ‘
'being determined complete (F2)

86.07%  77.06%  73.31%

=]
n
[
~1

o
o~

Quarterly Narrative

F1: The percent of Special Residential Design Review (SRDR) projects completed within 15 days - 42 percent -
has dropped from last quarter due 10 a] the 40 percent increase in the number of cases and bj static number of staff
10 7iew these projects. As many of the remaining developable lots in the city face complex issues such as steep
low. ur creekside properties, this also continues to delay the processing of single family develecpments. Despite the
poor Fourth Quarter performance, the exceptional performances shown during the previous quarters resulted in the
overall fiscal year performance of 57 percent being only slightly below the annual target of 60 percent.

F2: The percent of Admininistrative projects completed within 60 days - 77 percent - has decreased {rom last
quarter due to a] the over 30 percent increase in the number of applications and b] static number of staff to review
these projects. As many of the remaining developable lots in the city face complex issues, such as steep lots or
creekside properties, or require special considerations due to necessary variances or other discretionary permuts.
processing times are further extended. The 73 percent for the entire fiscal year excesded the annual target ot 60
percent.



Selected Performance Measures

C~ -munity & Economic Development Agency ILLEGIBLE WHEN RECEIVED

— ,
Pl _aing & Zoaing

ACTIVITY:#868 - Zoning Counter and Customer Service Major/Measurable Goals: 2

OBJECTIVES: To promote economic development and neighborhood revitalization and preservation efforts throueh
the etficient and effective review and processing of land use and development applications.

Effectiveness © 720012002 ¢ 2602-2003 First Second  Third . Fourth ' 20022005
B " YE Acrual  Projected Quarer Quarter . Quarter ~  Quatter — YTD
Percent change in the number of zoning 0.00% ,  0.00% 1340% - -23.30% -7.25% 0 -L06% 3.7

phone calls recerved trom the previous . ‘ ‘
year, same quarter {F1) : |

Hf\_vhtz*afze zoning phone call wait time (F2) 0,00 ! 3.00 ‘ 24017 ‘ 33,12 12.05 11.00 o 16.94

Percent change in the total number ot 0.00% © 0.00% ¢ 250I% ¢ 3.05%  , -19.76% 0 -i342%  -1.98% ’
counter visiiors from the previous vear, f ' : '
. same quarter (F3) | ‘ : : i

~Percent of counter visiws waiting less than | 0.00% . 90.00% . 3522% = 37.78% - 32.38%  31.62% | 4821%
15 minutes (F4) ; i : : ' '

; Percent of applicant surveys raung service - 0.00%  80.00% © 63.62% 1 89.63% . 83.03% i 94.36% 33.63%

"saustactory" or better {F3) | i {

; Percent of counter visitor surveys rating ¢ 0.00% . 80.00% |, 383.39% * o 83.03%% - 9456% . BB47%

 service "satisfactory” or better (F6)

* No information available
Queagrerly Narrative

F1: There has been essentially o change in the number of phone calls received from the previous year — 2,609
cornpared to 2,673 last year. The 10,203 calls received during the entire fiscal year were consistent with the
10,771 received in the previous fiscal year.

F2: The phone wait time remains consistent with the Third Quarter, and continues to be nearly half of the first and
Second Quarter performance. This s primarily due to ongoing improvements such as the ability to access more
detailed data of phone activities as well as improvements due to the new phone greeting system for the overail
Permit Center. Despite the improvement shown over the f1scal year, the 17 mmute average wait time far exceeds
the rarger of 3 munutes. Although the number of calls has decreased slightly, the narure of the inguirtes given the
numerous new regulations and zoning/general plan inconsistencies. coupled with no increase n staffing, still
results 1 prolonged walts.

F3: The number of customers {eil from approximately 4,700 to 4.000 since last fiscal vear: however the number of

appications s significantly ncreased v 37 percent (rom that tyme, This ts likely due o applicants requesting

muitipie applications 1 a single visit, appiications recerved via matll or through other avenues where applicants do
o~

1ot nisit the zoning counter (such as major projects or other City departments). This vear's 17.827 visits were onty
slightlv down Tom the nrevious vear's [38..87 71sis.

sl The “1umbev 3T Isite vailng ess han T2 minutes remains weadv tvith the nrevious three gquarter ar vyver S0
3e . There nas oeen a0 nel ncrease n -he umber of counter darf durmg Chus pertod 'vhich s 1 sigmiricant
sompenent 0 he VAl Ume of ounter sustomers, [ins. 1owever. 1as ot arfectea overail customer :ausiaction
vinen zas cteagiiv ncreased. a.thougn 2ertormance jas pInroved over tfg enire “iscal ear. the annuai
serformance of -8 cercent s il ar celow ‘he targer Hr ¥ sercent or the same ~edsons clied ibove,



Selected Performance Measures

€ -munity & Feonomic Development Agdency

Pr...ning & Zoning ILLEGIBLE WHEN RECEIVED

ACTIVITY:#868 - Zoning Counter and Customer Service Major/Measurable Goals: 2

CBJECTIVES: To promote economic development and neighborhood revitalization and preservation etforts throust
the efficient and effective review and processing of land use and development applications.

Effectiveness _ 2001-2002 - 2002-2003 First | Second  Third : Fourth 20072003
i " YE Actzal = Projected | Quarter | Quarter ' Quarter | Quamer | YTD
F3: The percent of applicants rating service as satisiactory or better has steadily increased this year, from 66
percent 1o 95 percent. Staff's ability to thoroughly explain complex regulations and processes and provide cordial
services are noted qualities of staff. The percent of applicants rating service as satistactory or better has steadily
increased this vear, from 66 percent in the First Quarter to 95 percent in the Fourth Quarter. Comrments continue
to note statf's ability to thoroughly explain complex regulations and processes and provide services cordially. The
performance of 84 percent for the entire fiscal vear exceeds the 80 percent annual target.

F6: The percent of counter customers rating service as satisfactory or better has steadily increased this year, from
89 percent in the First Quarter to 95 percent in the Fourth Quarter. Comments continue to note staff’s ability to
thoroughly explain complex reguiations and processes and provide services cordially. The performance of 88
percent for the entire fiscal year exceeds the 80 percent target.



Selected Performance Veasures

Cr~munitv & Economic Development Agency ILLEGIBLE WHEN RECEIVED

P.. .aing & Zoning

ACTIVITY:#869 - General Plan and Zoning Code Update Major/Measurable Goals: 2

OBRJECTIVES: To promote economic development and neighborhood revitalization and preservation efforts through
the efficient and effective review and processing of land use and development applications.

LT Effectiveness T3001-2002 7 2002-2003 © First  Second |  Third ' Fouth ! 2003-3003
! YE Actual ' Projected Quarter : Quarter - Quarter =~ Quarter ' YTD
Percent complete of the Zoning Code ©oN0G% 0 20.00% 1500% - 18.00% 22.00% 25.00% 25.00%

. Undate project (F1) : ! ;- : X

 Percent complete of safery slement (F2) 0.00%  40.00% 0.00% 10.00% 18.00% 25.00% 35.00%
Percent complete of housing clement (F3) 0.00% . 70.00% ' 63.00% - 70.00% - 30.00% . 85.00% 35.00%

Quarterly Narrative

F1: The Qakland Zoning Code had not been comprehensively updated since 1965. The City adopted its current
Land Use and Transportation Element of the General Plan in 1998, and the current Zoning Update Project will
update the Zoning Code to be consistent with the General Plan as required by law. The project was significantly
scaled back to include updating the city zoning maps using existing zoning designations, modified as nesded, and
amending the existing Zoning Code as opposed to the comprehensive re-write nitially planned. At the end of this
fi.  vyear, staff had drafted new zoning districts primanily for industrial and housing/business mixed areas, and
Initiated the in-depth review of the zoning maps where the existing zoning and general plan designations are
inconsistent. The project is 25 percent complete, slightly further than the 20 percent projected, primarily due to the
scaling-back of the project.

F2: The projected completion date for the Safety Element is March 2004. The Safety Element is a mandated
element of the General Plan, and QOakiand's was iast updated in 1974. At the end of this fiscal year, the project was
slightly short of the project completion of 40 percent. The background analysis phase is culminating and staff is
currently drafting policies for public review starting late Fall.

F3: The project completion date for the Housing Element is September 2003. The Housing Element is also a
mandated element of the General Plan. At the end of this fiscal vear, the draft document was prepared and
circulated for initial input from City staff and the City council. The element i1s 85 percent complete, slightly ahead
of the projected end of fiscal vear completion of 70 percent.
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