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June 26, 2014 

Re: Adjustments to the Proposed 2014-2015 Midcycle Budget 

Dear City Council Colleagues, . ^ r . 

'We propose for your consideration the following adjustments to Mayor's and City 

Administrator's Proposed 2014-2015 Midcycle Policy Budget. Please note that combining the 

$36,681,750MM of General Fund revenue set-aside to reach the 7.5% Council-mandated level along 

with the additional $2,089,875 proposed here for a "Vital Services Stabilization Fund," the City will 

achieve a combined 8% reserve level. 

Line 

Item 

Expense 

Type 

Item Description Amount 

B12 One-time General Fund Reserve Revenue above and beyond the 7.5% Reserve 

Policy Appropriated in the 2013-2014 Mid-Cycle-Budget 

($3,960,000) 

E lO One-time General Fund Reserve 2014-2015 Allocation above and beyond 7.5% ($624,875) 

Total Funds Available for Allocation ($4,584,875) 

E13 One-time Disparity Study $200,000 

E14 One-time Lawn Mowing Equipment for Oakland Parks and Recreation 

Department 

$50,000 

E15 One-time "Worst Streets" road improvements to be applied to each Council 

District 

$900,000 

E16 One-time BRT Capital Improvement Mitigation Projects $1,000,000 

E17 One-time Professional Public Engagement Survey $45,000 

E18 One-time git)^^ Blight Crew» for litter and illegal dumping and (graffiti) clean up 

pilot 

$200,000 

E19 One-time Set-aside for Fireboat Grant Match (only if no additional funds are 

found) 

$100,000 

E20 One-time Set-aside for a Vital Services Stabilization Fund (to be established) $2,089,875 

Total Proposed Allocations $4,575,000 

Line 

Item 

Expense 

Type 
Non-General Fund One-Tlme Adjustment 

Amount 

$300,000 from RAP surplus funds { l^ lS^orMg^ sen/'ice^o 
^ address j)ackl9jg related to r^^^^ijus/nrienX^rpfg/am 

One-time 
$300,000 

Codhcilmember Rebecca Kaplan 


