
Attachment A: CHS Shelter Crisis Programs
Homeless Interventions Potentially Impacted by the Shelter 
Crisis Ordinance

Program Name Bed Count Bed Type Primary Funder Provider Notes

Transitional Age Youth

Tiny Home Village 22 TH HHAP TAY Set-Aside Youth Spirit Artworks (YSA)
Oakland Homeless Youth Housing Collaborative A (OHYHC) 21 TH CoC Covenant House (Cov) Serves at least 3 parenting youth
Oakland Homeless Youth Housing Collaborative B (OHYHC) 10 TH CoC East Oakland Community Project (ECOP)
North County Homeless Youth Rapid Rehousing A (NCHYRRHC) 20 RRH CoC Covenant House (Cov)
North County Homeless Youth Rapid Rehousing B (NCHYRRHC) 20 RRH CoC East Oakland Community Project (ECOP)
OPRI TAY 17 RRH OHA First Place for Youth 17-20 slots; OPRI total is 100-180 beds

Total 110

Family System

North County Family Rapid Rehousing (NCFRRHC) 38 RRH CoC Building Futures for Women and Children
Matilda Cleveland (MCFIT A) 16 ES City (formerly CoC) East Oakland Community Project Included for potential CoC award
Families in Transition (MCFIT B) 23 TH City (formerly CoC) East Oakland Community Project Included for potential CoC award
OPRI Family 20 RRH OHA Building Futures for Women and Children 20-40 slots

Total 97

Single Adults 

The Holland - Housing Fast Support Network (HFSN A) 85 TH CoC Bay Area Community Services
The Henry - Housing Fast Support Network (HFSN B) 137 TH CoC Bay Area Community Services

OPRI Single Adults 70 RRH OHA/City Abode Services
beds: 70-80 total; 27-30 encampments & shelter, 18-20 BHCS, 25-
30 Re-entry-COO DPV

OPRI Cabins 20 RRH OHA/City Roots Community Health Center 20 - 40 slots
Wood Street Navigation Center 100 NC ERF Building Opportunities for Self Sufficiency Encampment Resolution Fund
3rd & Peralta 46 NC HHAP Housing Consortium of the East Bay
Mandela Navigation Center 74 NC HHAP Operation Dignity Includes Mandela North and South
Northgate Navigation Center 40 NC HHAP Operation Dignity
Turning Point Navigation Center 38 NC HHAP Roots Community Health Center
Oak Street Navigation Center 36 NC HHAP Family Bridges
Homebase 160 IS HHAP Housing Consortium of the East Bay
71st RV Navigation Center 40 NC HHAP Housing Consortium of the East Bay
High St. RV Navigation Center 38 NC HHAP Housing Consortium of the East Bay
Wood St. RV Navigation Center 40 NC HHAP Building Opportunities for Self Sufficiency
66th Ave RV Navigation Center 102 NC HHAP Urban Alchemy
Congregate Shelter 65 ES HHAP St. Vincent de Paul

Street Outreach - HMOP 25 HHAP Operation Dignity Hotel Vouchers; additional #TBD added with county winter funds
Senior Winter Shelter TBD ACSSA St. Mary's Hotel Vouchers;  # TBD - added with county winter funds

Total 1116

TOTAL BED COUNT 1323


