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To: Office of the City Administrator 2 0 0 4 ~ ~ ~  -6 AHII: 19 
Attn: Deborah Edgerly 
From: 
Date: May 18,2004 
Re: 

Budget Office & Public Works Agency 

Supplemental Report to the January 27,2004 Informational Report on the 
FY 2001-03 Capital Improvement Program as of June 30,2003 

SUMMARY 
This report supplements the January 27,2004 report discussed at the Finance and 
Management Committee with the subject, “Informational Report on the FY 2001-03 
Capital Improvement Program as of June 30,2003.” The January 27,2004 report (without 
the original attachments) is attached as Exhibit I for reference purposes. The original 
attachments to the January 27, 2004 have been revised as requested, and are included in 
this report as Attachments A-1 and B-1. 

This report addresses the questions and requests raised at the Finance and Management 
Committee meeting. Attachment A-1 includes all projects approved by the City Council 
for FY 2001-02 and FY 2002-03, and also includes a few yet-to-be completed projects 
from prior years. Projects are listed by CIP category. For each project, staff provides the 
initial project sponsor, project title, number and description, funding source, Council 
district, project manager, target completion date, FY 2002-03 adjusted budget and available 
balance as of June 30,2003, and project status as of June 30,2003. The revised 
attachment has the same information as published on January 27 except that it also 
includes City Council District information as requested by the Finance and Management 
Committee. Attachment B-1 provides a legend of funding sources used to support the CIP 
projects. 

FISCAL IMPACT 
This is an informational report that does not have a direct fiscal impact. Project balances 
shown in this report are supported by appropriations approved by the City Council for FY 
2001-03, as well as prior years. 

BACKGROUND 
An “Informational Report on the FY 2001-03 Capital Improvement Program as of June 30, 
2003” was discussed at the Finance and Management Committee of January 27,2004. 
This report provides supplemental information to that report. 

DISCUSSION 
Responses to the questions raised at the Finance and Management Committee meeting of 
January 27,2004 are provided as follows: 

Item 5 
City Council Budget Workshop 

May 18,2004 
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Question: 

Response: 

Question: 

Response: 

Question: 

Response: 

Question: 

Response: 

Question. 

[Councilmember Brunner] Will you provide City Council District 
information for each project as part of Attachment A? 

Attachment A-1 of this supplemental report is a revision of the one 
attached to the January 27th report and includes a column identifymg the 
location of the project by Council District. In situations where the project 
occurs across all districts, the Council District designation is “All.” In 
situations where the project is located in one district but is considered a 
Citywide facility (e.g., City Hall and the Oakland Museum of California), 
the Council District designation is “City.” 

[Councilmembers Brunner and De La Fuente] What happens to the 
available balance remaining in Fire Station #8, which has been 
completed? 

Once a project is completed, it is closed and any available balance is 
returned to fund balance. The City Council provides authority to 
appropriate available funds to other projects. Fire Station #8 was 
completed under-budget by approximately $174,000. Of the amount 
saved, $15,000 remains in the project to address a couple of outstanding 
items at Fire Station #8 that are not covered by warranty. The remainder 
has been returned to the fund balance. 

[Councilmember Brunner] The contract negotiations for Studio One 
began in September 2003. Has the contract been signed and if not, why 
not? 

At the January 27‘h meeting, the contract had not yet been executed. 
Delays were due primarily to negotiations over the indemnification clause 
in the City’s contract language. 

Since the January 27th meeting, the contract with Shah Kawasaki 
Architects (SKA) was signed (on January 28,2004). 

[Councilmember Brunner] When is the traffic signal at Broadway and 
Broadway Terrace really targeted for completion? 

The traffic signal is targeted for completion in June 2004. The 
construction is to begin in April. Part of the 3-month process is attributed 
to delays in getting Pacific Gas & Electric to power up signals. 

[Councilmember Nadelj As of June 30,2003, there was only $51,954 left 
in the Alice Arts project. Per my reading of the status, does this mean 
that there is only enough to cover the design of the theatre lighting and c) 

Item # 3 
City Council Budaet Workshoo - 

May 18,2004 
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Response. 

Question: 

Response. 

Question: 

Response: 

Question: 

Response: 

sound improvements? Is there any funding for the construction? 

The funding available as of June 30,2003 is sufficient to cover both the 
design and construction of the sound improvements. In January, the 
sound equipment was installed. An upgrade to the theatre lighting was 
completed in 2002 with the installation of a new lighting board. 

[Councilmember Nudelj Discussions with TPL on the Willow Park 
project have been on-going for a long time. When will these discussions 
conclude? 

Willow Park is one project managed by Trust for Public Land, a non- 
profit entity. Their current priorities are to complete the Bella Vista and 
Bertha Port projects. Willow Park is targeted for completion by October 
2005. As requested, staff will keep the Councilmember apprised of 
developments on this project. 

[Councilmember Nadel] What is the status of Grand Avenue bulb-outs 
at the lower part of Grand Avenue? 

A new project manager was recently assigned to this project. 
Construction is anticipated to begin this summer. 

[Councilmember Nudel] The 14" and Broadway Transit Center I 
Streetscape project has been on-going for years. The project status states 
that construction is scheduled for January 2004. Is construction really 
going to start in January 2004? 

Phase I ofthe project, which includes large bulb-outs at Broadway and 
14th is complete. Phase II is to improve the area between Telegraph and 
Latham Square, including Latham Square, to 20". The conceptual 
designs for Phase II are complete. Construction for Phase II is scheduled 
to begin in March 2004 with completion targeted for 2006. 

SUSTAINABLE OPPORTUNITIES 
There are no direct sustainable opportunities associated with this informational report. 

DISABILITY AND SENIOR ACCESS 
There are no direct disability and senior access opportunities associated with this 
informational report. However, many projects included in this report provide a direct 
benefit to the City for improving access to City facilities, services, and programs for 
persons with disabilities. 

Item # - 5 
Citv Council Budaet WorkshoD - 

May 18,2004 
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RECOMMENDATION 
Staff recommends that the City Council accept this informational report 

Respectfully submitted, - -  
RAUL GODINEZ k1P.E. MARIANNA ~ A R Y S H E V A  v 
Director, Public Works Agency 

Prepared by: 

Stephanie Hom 
Principal Budget Analyst 
Budget Office 

Attachments: 
Exhibit I: 

Budget Director 

January 27, 2004 Finance and Management Committee Informational 
Report on the FY 2001-03 Capital Improvement Program as of June 30, 
2003 
Revised FY 2001-03 Capital Improvement Program: June 30, 2003 Status 
Report (by category) 
Legend: Capital Improvement Program (CP)  Funding Sources 

Attachment A-1: 

Attachment B-1: 

APPROVED FOR FORWARDING TO THE 
CITY COUNCIL 

CITY BY+ 'ADMINISTRA R 

Item # j 
Citv Council Budaet Workshoa 
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To: 
Attn: Deborah Edgerly 
From: 
Date: January 27,2004 
Re: 

Office of the City Manager 

Budget Ofice & Public Works Agency 

Informational Report on the FY 200 1-03 Capital Improvement Program as of June 
30,2003 

SUMMARY 
This informational report provides the status of the City of Oakland’s FY 2001-03 Capital 
Improvement Program (CP) projects as of June 30, 2003. Attachment A includes all projects 
approved by the City Council for FY 2001-02 and FY 2002-03, and also includes a few yet-to-be 
completed projects from prior years. Projects are listed by CIP category. For each project, staff 
provides the initial project sponsor, project title, number and description, funding source, project 
manager, target completion date, FY 2002-03 adjusted budget and available balance as of June 30, 
2003, and project status as of June 30, 2003. Attachment B provides a legend of funding sources 
used to support the CJP projects. 

FISCAL IMPACT 
This is an informational report that does not have a direct fiscal impact. Project balances shown in 
this report are supported by appropriations approved by the City Council for FY 2001-03, as well 
as prior years. 

BACKGROUND 
The FY 2002-03 Adjusted Budget for FY 2001-03 projects included in Attachment A totals $1 16 
million. The FY 2001-03 CIP continued and built upon initiatives outlined in the prior CJP 
budgets, and supported the FY 2001-03 City Council priorities to provide: 

Safe neighborhoods 
Clean and livable communities 
Renewed infrastructure 
Support for youth 
Affordable housing 
Vital neighborhood commerce 

The FY 2001-03 Capital Improvement Program is organized into nine major categories. 
Attachment A lists projects by these same categories as follows: 

City Buildings 

The City Building category includes upgrades to community centers (new fixtures. exterior 
lighting and security fencing) and the Museum’s facilities. Funds have also been provided for 
asbestos and lead-based paint inspection and notification. and for ensuring health and safety code 
compliance. The two largest projects in this category are Alice A r t s  Center renovations and Fire 
Station No. S replacement. 



Equipment 

The primary component in the Equipment category is the capital lease for vehicle and equipment 
acquisitions. Another important project is the replacement of mobile and portable radio 
equipment. There are also two other, smaller projects involving the purchase and installation of 
specialized equipment. 

Neighborhood Commercial Revitalization 

This  category includes fimding for MacArthur and International Streetscape projects. These 
projects have provided for ornamental and pedestnan lighting, crosswalks and b ulb-outs, street 
furniture, and public art along two of the City’s primary comdors. 

Parks and Recreation 

The Parks and Recreation category includes substantial funding for facility improvements at the 
Oakland Zoo, renovation of several recreation centers including Carmen Flores Recreation Center, 
Temescal Pool filtration system corrections, and Union Point Park. Funding has also been 
provided for trail improvements, playground equipment replacement, West Oakland playground 
development and funding for certain land acquisitions. 

Sewers and Storm Draim 

These projects include rehabilitation’of sewer mains throughout the City as required by the 
infiltratiodinflow air) correction program. A Cease and Desist Order issued to the City of 
Oakland and other Bay Area communities requires that the City plan and implement management 
practices and capital repairs and replacements to the aging sewer facilities to prevent sewage 
discharges into creeks, area lakes, and the San Francisco Bay. Funding for emergency repair and 
replacement of sewer and some limited storm drain facilities has been included in this category. 
Funding has also been provided for the repayment of existing loans through the State Regional 
Water Quality Control Board. 

Streets and Sidewalks 

This category includes Citywide street resurfacing, street safety improvements, widening of 
various City streets including construction of access ramps throughout the City, enhanced street 
lighting and citywide sidewalk repairs. In addition to ongoing street and sidewalk repair work, 
several special projects have also been funded. Some projects, such as fimding hazardous material 
removal, have positioned the City to take advantage of and leverage federal and state grant 
program funds. Funds have also been included for local match grant requirements. In addition, 
funding has been provided for several “gateway” projects that enhance both the appearance and 
function of the streets and sidewalks in the project areas. Funding for emergency roadway repairs 
and special pedestnan safety projects has also been included. The largest component of the street 
and sidewalk category IS the street resurfacing project, which underscores the City’s commitment 
to renew its agmg infrastructure and reduce the growing backlog of deferred maintenance. 

Technology Enhancements 

Projects in this category include design of the Technology Vision 2000 project, upgrade of the 
current tinanciai and payroll applications and acquisition of a new computer server. Funds have 
also been provided for the purchase of essential computer equipment and to provide technical 
support for a variety of applications. Some important components of this category include 



replacement of the Fire Services Agency computer-aided dispatch system (CAD), and retrofit of 
KTOP’s master control facility. 

Traffic Sigriais 

This category includes installation of new traffic signals, modernization of traffic signals and 
signal controllers, and signal synchronization. The Traffic Signals category also includes annual 
funding for traffic studies, as well as analyses and implementation of various traffic safety 
measures and traffic calming strategies. 

Misceiluneoiis 

The Miscellaneous category includes funding of the City’s federally mandated ADA Transition 
Plan (physical access improvements) and ADA Accommodations Propam (employment and 
programmatic access accommodations). Also included is discretionary capital improvement 
funding for the Mayor and each City Council member to address specific district priorities (i.e,, 
“pay-go” funds). 

KEY ISSUES AND IMPACTS 
The FY 2001-03 Capital Improvement Program has been an aggressive undertaking. Staff has 
made significant progress on approved projects, completing some and on target for many others. 

The following table summarizes the”percent of the FY 2002-03 adjusted budget that had been 
spent as of June 30, 2003 for various CIP categories. Generally, the level of spending for most 
CIP projects starts out low and increases as the construction phase is implemented. For most 
projects, up to 80% of the total project appropriation is associated with actual construction. These 
funds must be available prior to advertsing for public bids on such projects. Since the bid and 
award process may be up to five months long and the construction period another four to twelve 
months, on average, project appropriations are typically not fully expended in the fiscal year in 
which they are appropriated. Also, the percent expended is dependent upon the actual construction 
cost. If bids are under the budgeted amount, the net savings will decrease the percent expended. 
SurplUs funds to be returned to fund balance are not reflected in the table below. 

Equipment 4,584,746 
Neighborhood Commercial Revitalization 10.891,025 
Parks and Recreation 22,867,079 

Streets and Sidewalks 18.560.716 
Technology 15.61 3,460 
Traffic Siqnals 7,856,729 

Sewer and Storm Drains i 9 . 3 6 6 . 0 ~  

Miscellandus 7,533,650 
Total: 11 6,104,943 

4,030,137 
8.240.447 

17.810.917 

15,261,607 
7.351.1 13 
6.702.270 

16,037,517 

2.524.617 
81,542,950 

12% 
24% 
22% 
17% 
18% 
53% 
15% 
66% 
30% 
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Highlights and noteworthy changes to the initial program are as follows (by category): 

City Buildings 

Alice A r t s  Center: Construction was completed to allow the School for the Arts to open 
on schedule. Capital maintenance projects in progress now address theatre lighting and 
sound. 

Fire Station No. 8 Replacement: The project was completed for occupancy ahead of 
schedule and under budget. 

Equipment 

The Public Works Agency - Equipment Services Division requisitioned 107 replacement 
vehicles and pieces of equipment and received and placed 101 units in service. Included 
in the replacement were 66 police vehicles, 4 fue pumpers, 18 alternative fuel sedans, 2 
prisoner transport vans, and various trailers and staff cars. The remaining 147 units to be 
replaced were placed on hold until a review of fleet utilization is completed. 

Neighborhood Commercial Revitalization 

MacArthur and International Streetscape projects: These projects require ongoing 
collaboration between City agencies and outside agencies, such as PG&E and CalTrans. 
On MacArthur Boulevard, construction on the Palm Villas Development kontage between 
90" and 94th Avenues is complete. The median construction is also complete. Design of 
the utility under grounding project is 95% complete. On International Boulevard, the 
construction improvements, including the median, are complete. 

Park and Recreation 

Arroyo Viejo Inclusive Recreation Center: Supported through ADA Transition Plan 
funding, this project added 1,000 square feet of meeting space and ADA compliant office 
space to the recreation center. 

Miscellaneous Acquisitions: Supported through Measure K bond funds, the City Council 
recently approved a funding plan that includes shoreline access acquisition and 
improvements, Castle Canyon acquisitions and improvements, Greenman Field park 
improvements, and Raimondi Field park improvements. 

Woodminster Restrooms: The project to retrofit capacity and drainage problems was 
completed. 

Bertha Port Mini Park / Willow Park Playgrounds and Martin Luther King Freedom 
Center projects: As previously reported, the State of California rescinded grant funds for 
these projects. Since then, funding has been secured for Willow Park Playgrounds from 
another State of California Parks and Recreation grant and a federal Urban Parks grant. 
Bertha Port Mini Park has a commitment fkom the Trust for Public Land to be built with 
predominantly privately-raised grant funds. 

Sewers and Storm Drains . Various sewer projects: Work on all scheduled projects is underway and at various stages 
of completion from design through construction. depending upon complexity, coordination 

it my' 
Finance anagement Committee 
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with other programs such as street resurfacing, and individual project priority. Some 
projects were deferred pending resolution of the increase in sewer service charge. These 
projects will be completed as part of the proposed revenue bond for capital improvements 
over the next four years. 

Streets and Sidewalks 

Citywide Sidewalk Repair: Construction to repair damaged sidewalk; is in progress. 
Additional construction using remaining funds approved in FY 2001-03 is pending 
completion of contract documents, bid process and execution of contract agreements over 
the next two years. 

Street Rehabilitation / Resurfacing: Construction is in progress to resurface streets. 
Additional construction using remaining funds approved in FY 2001-03 is pending 
completion of contract documents, bid process and execution of contract agreements. 

Technology Enhancements 

Oracle 1 l i  Gap Analysis: The project was completed. 

Oracle Upgrade to 1 li: The project is 85% complete and on schedule for completion in 
December 2003. 

Replace and Upgrade Computer Aided Dispatch System: Funding was transfemed to 
support the Integrated Public Safety System Project (PSS), which is also supported by the 
COPSMORE grant and additional resources approved for FY 2003-04. 

New Permit and Code Enforcement Tracking System: The Request for Proposals was 
issued and a finalist selected. 

Technology Vision 2000, Design Phase: The project was completed. 

Trafic Signals 

1 4 ~  & Broadway Transit Center I Streetscape Master Plan: 
Telegraph Avenue are complete. Construction scheduled to begin in January 2004. 

Cityvnde Pedestrian Safety Program: The project to evaluate citywide traffic conditions, 
formulate recommendations, and implement safety-enhancing improvements is underway 
and scheduled for completion in March 2004. 

Conceptual designs for 

Miscellaneous 

ADA Transition Plan: Project funding helps to provide for accessible City facilities by 
removing architectural bamers identified in the City’s ADA Transition Plan. Specifically, 
funding was used to construct the new Arroyo Viejo Inclusive Recreation Center, and to 
supplement other C ity capital projects such as,  c urb ramps, Brookiield Branch Library, 
Rockndge Temescal Greenbelt Project Phase II, and the Joaquin Miller Playground. 

SUSTAINABLE OPPORTUNITIES 
There are no direct sustainable oppomnihes associated with this informational 

It* Finance wagement Committee 
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DISABILITY AND SENIOR ACCESS 
There are no direct disability and senior access opportunities associated with this informational 
report. However, several projects discussed in the report provide a direct benefit to the City for 
improving access to City facilities, services, and programs for persons with disabilities. 

RECOMMENDATION 
Staff recommends that the City Council approve this informational report. 

Respectfully submitted, 

CLAUDETTE R FORD 
Director, Public Works Agency 

Prepared by: 

Raul Godinez 11, P.E. 
Assistant Director, Public Works Agency 
Design & Construction Services 

Enclosures: 
AttachmentA FY 2001-03 Capital Improvement Program: June 30, 2003 Status Report (by 

Attachment B: Legend: Capital Improvement Program (CIP) Funding Sources 

Budget Director 

Stephanie Hom 
Principal Budget Analyst 
City Manager’s Budget Office 

cawpry) 

APPROVED FOR FORWARDING TO THE 
FINANCE ANE MANAGEMENT COMMITTEE 



Note: The original attachments A and B to the Informational Report on the FY 2001-03 
Capital Improvement Program as ofJune 30, 2003 have been revised to include Council 
District information. The revised attachments are included in this Supplemental Report 
to the Januavy 27, 2004 Informational Report on the FY 2001-03 Capital Improvement 
Program as ofJune 30, 2003 as attachments A-1 and B-1. 



Attachment A-1 

FY 2001-03 Capital Improvement Program: June 30,2003 Status Report (by category) - Revised to include City Council Districts 

Notes: - For Counul District designations, 'ALC' indicates a pmject that occurs in all districts; 'CITY' indicates a project that is located in one district but is considered a citywide facility such as City Hall 01 the Oakland Museum of California 
** Represents the budget for FY 2002-03 only. Funds that were spent in prior years and not carried forward from the previous year are not included. 

dings 

(1) Construction was wmpleted in April. 2002. 
allowing the Sahwl for the Arts to open on 
Schedule in September 2002. Contract change 
orders are being precessed and punch 
IisVcioseout items are being addressed. (2) Thm 
theater lighting and sound improvement pmject, 
managed by me Museum, is in design phase 
with target mmpietion by June 30, 2004. 

55,,g54 
Danny 

LaulDennis 
POWW 

Mark Gomer 

Jennis Powel 

:ity Attorney': 
Ofice 

) 6130102, 
) 6130104 lice Arts Center 5598.41' 5500 

5500 

5500 

5500 

3 Museum 

ublic Wolx 

Museum 

Attorney 

sbestos and Lead-based Paint 
ispection & Notification of City- 
rvned Buildings 

ALL 1-Jun-03 258.99' 253 553 AcI ve o.aranamng nvo ces (carry I o ~ a r O  
nalance 10 FY 03-04, 

amrandtanford House 

Specifications and bid documents for the first 
phase of the Master Plan are in preparation. 

127,464 This project is managed by the Cammn-Stanfor 
House Piesewation Association by agreement 
With the City. 

Project complete. The negative balance is the 
result of erroneous charges against the prqect 

(26,437) that Should have been posted to another fundin! 
SOUM. The City Attornefs Office is in the 
process of clearing out the negative and dosing ! the pmject. 

Capital repairs to the historic Camron- 
198910 Stanford House to address the highest 

prionty pmjects. 
3 3-Jun-04 150,001 

Relocation of City Attorney staff to the 
10th floor of City Hail and reconfiguratioi 
of City Attorney existing space on the 
5th. 7th. and 8th floors. Also included an 
certain capital acquisitions for necessa~ 
computer and ofice equipment. 

190810 :ity Attorney Ofice Renovation CITY 3-Jun42 120.99; 
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151 

622,079 

13 

0 

owing lo lack of manpower in OIT. 
Electronic wunters for galleries have been 
ordered. 

Project wmpleted June 30, 2003. 

Available balance needed to match existing Nat! 
Endow. Humanities grant and pending giant 
applications. 

Project wmpleted. 

Projed wmpleted :193410 

Provide required match Of federal funding 
to restore and repair40 outdoor 
sculptures, the seven (7) most critical in 
the first fiscal period. (Palt #I Of 2) 

5500 ALL 

Minor maintenance and repair projects. I 
which are identified either by the 
Municipal Buildings Division (MBD) Staff 
or departmental staff throughout the yea 
In the past, such repain have included 
replacing windows in a facility that MBD 
had initially only requested to paint; 
extensive fencing repain following a 
major storm: and Security gate 
installation following a security bleach at 
a City facility. Additionally. citizen 
requests may redl in initiation of minot 
capital repair projecls. 

87610 

These funds support emergency prajeas 
97,107 lhroughout theyear. All the available funds haw 

been spent and pending processing of 
Debbie Corso 30Jun-03 ublic Works Minor Capital Improvement 

outstanding invoices. 

I IRemave wom carpeting and replace with 
193810 500 yards of new carpel in a high-use c 

25.785 

larea of the Museum. I I 
Relocation of Museum CO2 (carbon 
dioxide) insect fumigation Operation. 1g4010 55w 

Relocation MuSeum 
I 

General facilities upgrades lo address 
unforeseen health or safety issues. 
federal or state mandates, Senior or ADA 
issues, and reducing operating Costs. 

193910 5500 CITY Dennis Power 30-Jun-04 

Dennis Power 30-Jun-04 

Dennis Power 

Wentwolth 

Dennis Power 

Wentwollh 

& S w h  30-Jun-04 

a swn 30.~~"-04 

190.46: 

9.22i 

I I I 

17930 5500 CITY ADA access improvements m the 
Museum 
I I I 

Museum IMuseum ADAAccess 

9.98( I 5500 I CITY ,150420 
Ongoing improvements in the Lecture 
Hall. 

I 5500 I CITY 041 Ongoing improvements in the Lecture 
l H l l  87.91' 

Museum Fire Alarm Contract '40900 Enhance fire alarm system I 5500 I CITY Rahman 
Saiaddin I3~-~unn4 27.51: 

3.841 

19.46: 

622,57! 

Museum /Great Hall Improvements 50700 Iongoing improvements in the Great Hall I 5500 1 CITY Dennis Power 31-Dec-03 

Deborah 30-Jun-03 + Dennis Power 30-Jun-05 

cooper 

I 
.n!ernet Access lo Msc-m 
CO enon ,N 200101) M s e m  

~~~ 

02200 I Internet Access to Museum Collection I 5500 I CITY 

Museum Storage Space 
Replacement (FY 1999-00) 

iO3600 I Museum Storage Space Replacement I 5500 I CITY 

Contract funding for major limb removal. 

very old trees on Museum grounds. 
:193710 ltrimming, and disposal of 27 very large. I 5500 I CITY 

Jacqui 

James 
Birdsong- 30-Jun-03 9,02; 

I 

John Burke 31-Dec-03 1 62,011 
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ubiic Woks Equipment Replacements 

-t--- Museum Museum Audio-visual Equipmen 

Museum Workshop Dust 
Collection Equipment 

OiT 
Replace mobile and portable 
800MHz radio equipment 

I 

Equipment Lease Costs: Update the 
C i v s  fieet by replacing over-aged 
vehicles and equipment (196 vehicles in 

03) thmugh lease financing. The funding 

t99210 4100 request pmvides the incremental monies 
needed for the lease financing. The 
previous lease financing payments are 
included in the operating budget. The 
vehicle replacement schedule includes a 
number of staff cards for some agencies 
and departments. 528M 

Update and replace old audio-visual 

193510 5500 equipment for museum use and special 
event rentals. Provides access for the 
hearing impaired. 

FY 2001-02 and 105 Vehicles in FY 2002- 

Purchase and installation of OSHA- 

the Museum's workshop. 
193610 approved dust collection equipment in 5500 

Replacement of mobile and portable 800 
MHz radio equipment. This equipment 

'198410 4200 
primadly supports the Police and Fire 
Service Agencies and is due for 
replacement under the standard 
replacement Schedule (8-10 year cycle). 

ALL 

- 

CITY 

CITY 

ALL 

Bruce 
Saunders 

Ken Leo 

Dennis 
PowedJeann, 

zastera 

Bob Glaze 

Ingoing 

M-Jun43 

30-Jun-04 

30-Jun44 

3,528,000 

41,027 

18.69C 

999.025 

The funding request provides the incremental 
monies needed for me vehicle lease financing h 

3,176,676 FY 01-03. The previous lease financing 
payments are included in the Operating budget. 
The appmpdatians are to pay the Bond. 

,233 Pmject to be completed by October 30, 2003 
(delay due to equipment on backorder). 

ResdUtion to award plans and specifications 
pending with City Council. Additional funding fc 
plans and construction lo be taken from Pmlecl 
C40830 (Henry J. Kaiser. Alice Arts Center, an1 
Museum Impmvements) and C193910 (Museu! 
Facilities Upgrade). 

'"08 

This project is paying for the first line radio 
replacement for police and fire on an as needm 
basis. Outstanding invoices. Carry f o m r d  
balance to FY 03-04. 

846,820 
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NCR - MacAdhur and 
International Streetscape ~rojea  CEDA 

244.1 11 

CEDA NCR - Miscellaneous 
Improvements 

Callram approved wnslrucfion documents on 
August 1,2003 for advance advertlsemenl and 
construdion. Project was advemsed on August 
27.2003 and bids will open an September 29, 
2003. 

lmpmvements 

Improvements 

CEDA 

-I--- 
NCR - Miscellaneous 
impmvements 

Funds streetscape improvements such 
as ornamental and pedestrian lighting: 
crosswalks and bulb-Outs, street furnitun 
and public art. Project runs alang 
MacAdhur Boulevard from 73rd to the 
San Leandro border. PrOjed received 
initial funding in the M 199941 CIP 
Budget. There is a companion project 
the International Boulevard Pmject that 
begins near 42nd Street and NUnS to the 
San Leandro border. (P.W 2 Of 2) 

67620 

Provides Streetscaping impmvements 01 
Upper Grand. lmpmvements include 

94410 pedestrian safety bulb-Outs. landscapin 
and the project was modified to include 
thru splash pad 

Provides Streetscaping improvements 0 
Eastlakeilntemational Blvd. between 5tt 
and lo th .  improvementsfor traffic 
calming and aesthetic improvements 
including bulb-Outs. pedestrian scale 
street lighting. street furniture. 

,94510 

Provides streetscaping improvements 0 

MillsmanVMacArthur. lmpmvements 
194610 include Sidewalk repairs. painting of 

street lights and cua Cuts for street 
trees. 

Provides streetscaping impmuemenls 0 

LawellMac Adhur. Improvements induc 
sidewalk widening. dewrative wncrete 
cmss walks. landscaping and street 
furniture. gatewayibanner pole 
installation, pedestrian level lights. 
painting of street light pales, bus Sheltei 
storm drainpipe and inlet installation, 
irrigation system and relocation of AC 
Transit bus stop. 

5500 

5500 

5500 

5500 

- 

5500 

- 

6.7 

2 

2 

6 

* 

Stephanie 
Floyd- 

,hnsaniEmad 
MirSaeidi 

31-Dec-05 

Emad 
IimeiddSteph 
anie Floyd- 

Johnson 

30-Jan04 

I 

6,962,706 

300,OOC 

200,001. 

150.00( 

420,001 

6,689,615 Seestatusof C167610 above. 

96 015  
C O ~ S I ~ ~ C I O ~  wmmenced n eany 2003 I m 
anllapalw w m p  elion by ena of 2003 

1 3  5oo Pro,ecl maei w n ~ l n c l o n  Antcpatea 
wmpie1,On lor .andan, 2004 
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Pa'ksand 
Recreation 

c196610 Replace irrigation system and baseball 
backstop. Add new restrwm facility Garfield Playground 1g1,730 

453,052 

Design is 10% wmplete. OPR requests that the 
project goes out for bid in Feb. 2004. 
Construction starts in June and cnmpletes in 
August 2004 during Vle school summer break. 
Design is temporarily on hold and will resume in 
November 2003. 

Masterplan for the project has been wmpleted. 
Total ws t  for Masterplan is $1,600,000. The 
current pmject budget is $500.000. Working with 
Parks and Recreation to phase the pmject 
Meeting with Countilmember Brooks to diswss 
phasing options on July 23, 2003. 

Parks and 
Recreation 

Total renovation of ballfield includes 
improving drainage. imgalion system. 

booth. grading and fencing. City Council 
has approved funding for the Master 
Plan. 

Greenman 
c197010 seating areas. jogging path. concession 

Parks and 
Recreation 

Rewnstrud seawall and adjacent public 
Lake MerriH Dock Restoration G139410 pathways. Restore 5eveml docks along 
(FY 200001) Lake Memittls shore, including at 19th 

and Lakeside. 

244,642 

250,000 

Final Lake Menitt retaining wall analysis repart is 
complete. Report shared with Lake Merrih 
Master Plan and Wetlands Study consultants. 
Request far $3.5 million to implement 
recommendations is pen ding^ Wall repairs 
between East 18lh and the Pergola (approx. 
$100,000) are proceeding as part of Pathway 
Repair pmject (#B05110). 
Additional w t k  pending prioritizationNaster plan 
implementation. 

Grant funded pmjed needs matching funds lo 
proceed With park site identification. 

Park'needs a new inigation system and 
C195710 newsod. Thepmjectwill provide I 1  imomved turf wnditians around the 

52 4oo Ong nally lo be pertormw by OPR stan Vl s 
opt on s no onger viab e ode to staH rw~dmns 

52,400 3 Jim Ryugo 0-Jun02 5500 

5500 

- 
5010 

- 
5500 

5500 

- 

5500 

- 

2134 

- 

2134 
- 

2154 

- 

2134 
- 

building. 

Temporary bridge repairs have been wmpleted. 
Parks and Reueation requested that uitical 
electrical upgrades to the main Estate House be 

56,399 pemmned as part of the project. Main elemical 
panel replacement work is wmplete. Relocatioi 
of electrical meter and additional grounding wad 
is pending PGRE approval. 

Repair of vehicle bridge to maintenance 
yard. In addition, Parks and Recreation 
has requested that critical safev 
upgrades be made to the main electrical 
system of the historic house. 

Parks and Dunsmuir Estate Vehicle Bridge 
Recreation installation 

c1971 
ieptember 31 
003 

62,000 7 

- 
7 

Danny La" 

,arlne zaste, 

Keihan 
Ehsanipour 

Keihan 
Ehsanipour 

0-Dec-10 3,096,907 
Pending City Countii appmval of resoIution to 

3,212,013 wntract with fundraising firm. Schematic design 
and market study wmplete. 

Development of a new sports wmplex in 
East Oakland. (Pmj& a150 Supported b\ and East Oakland Sports Complex 
Measure OD) I 1  RecTeation 

2 -Now31 71,571 4,571 Construction was wmpleted May 5, 2003. 

Design approved by OPR. Construction 
documents lo  be completed by end of October 

199.431 2003. Bid lo start by December 2003. I Construction to starl by March 2004. Anticipated 

Upgrade and repair the facilities at the 

restmoms. irrigation. and landscaping. 
Parks and Franklin Recreation Center Recreation Center including the I 1  Recreation 

2 ;I-Mar44 199.431 

lwmpletion date is May2004. 

2 199,733 Jadia Wu 

Sandra 
Washington 

eanne Zaste 

eanne zaste 

eanne zaste 

!8-Feb-04 

10-Jun04 

'BD 

IOJun-04 

TBD 

6 500.000 

Parks and Lafayene Square Park - Phase 111 Completion of final phase of Lafayehe 
square Park pmject. I Recreation ' I  (FY 200203) 

3 350,000 349 975 Reprogramm ng of gram t ~ n o s  recommenoea to 
C o ~ n c  I Pnase 3 worn no onger r e q ~  re0 

3 246,552 

4 250,000 

- P A G E P O F J I  
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Joaquin Miller Park. Cascade 
Demo Garden 

The Cascade Demonstration project is a 
cwperative effort between Friends Of 

Sausal Creek. and the Friends of 

Woodminster cascade using native 
plants. The projea includes a new 
irrigation system lo repiace the original 
system built in 1939 

Funds will be used to improve wious  
exhibits including renovations to the 

c197230 Cascade to re-landscape the 
82,483 

2,063,236 

Final design revisions being wmpleted. Submit 
for permit and bid by end of July 2003. 

Final invoice to be received in Odober2003. 
Parks and 
Recreation 

c197710 elephant, tiger. Graffe, camel. squirrel. 
monkey and wailaroo exhibits; minor 
renovations lo several small animal 
exhibits: and landscape improvements. 

Oakland 

Project when complete is conceived to 
provide a regional facility to further the 
teachings of civil rights leader Marlin 

violence. equality. youth leadership and 

Parks and Martin Luther King Freedom 
Recreation Center Luther King, Jr. in the areas of non- c197410 1 leanne ZaStera 30-Jun-02 0 2134 

2108 

- 

5014 

3200 

__ 

2134 

5500 

5500 

- 

5500 

- 

5014 

__ 

1 

- 

ALL 

Design and construction of new 

housing development. 

Parks and 
Recreation (FY 200061) 

Luther King 'IaLa Palk neighborhood park adjacent lo new Jeanne ZaSteia 30-0%-03 

Jeanne Zastera 30-Dec63 

Jim Ryugo 30-Jun62 

Jeanne Zastera TBD 

Jeanne Zastera 31-Dec63 

345,090 
Engineeh estimate. Staff prepating to negotiate 

lwith lowest bidder. 
IFinal allocation ~ D D ~ O W ~  at Julv 29. 2003 
Council meeting: 
$2,079,915 for shoreline acquisition 

$200,000 matching funds for Prop 40 grant for 
Raimondi Field 

Funds 

Acquire the remaining parcels identified 

Band). 
Miscellaneous Acquisitions C195310 in Measure K (Open Space 8 Park Recreation 

3,287,107 

I I I 

Montclair Golf Course 
Funds will be used to conduct an erosioi 

C196910 study lo determine the effects of erosion and 
Recreation i d "  <=,,e3, r,-* 

4 80.000 .... " --111. -. "I... 

Renovate recreation center to provide 
Packs and Montclair Recreation Center ADA accessible entry. upgraded 
Recreation Renovation (FY 200263) restmoms and other miscellaneous 

remodeling. 

Native Plant Nursery is a joint effort 
between the Friends of Sausal Creek 

Parks and and the City. The goal of the Nursery is 
Recreation Nursery lo produce native plank for ecological 

restoration Droiects in Dimond Canvan. 

G230130 

Joaquin Millet Park Native Plant c19,210 

4 350,000 349 Grant Ibnaea prqecl On-no d peno.ng bmget and 
f m a  ng a ocat on 

75,000 63 ,5 F nal des gn rev 5 on$ be ng mmpleleo Smm I 
for perm I a m  b a oy ena of JJ y 2003 

4 

~ 

Palks and 
Recreation 

I 

Jeanne Za~tera 30-Sep63 -I The City Council approved a project swpe 
increase. The increased swpe to be funded by 

85,204 ADA Programs Division 8 Dist. 4 Pay-go funds. 
Estimated stalt of wnstruction by end of August 
2003. 

100,000 d 

Parks and 
Recreation Jeanne ZaStera 31-Dec-03 

Jeanne t Za~tera 30Sep63 

4 100,000 

3,592,654 CITY 

- 
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Provides funding to design exhibit 
facilities and suitable habitats for pandas 

C194110 at the Oakland Zoo, and provides I 1  matching funds to private donations to 
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State Reg. Water Qual. Ctl. 
Public Woks Board Loan Pmt. (I C06-4006- 

vallejo. 67th. Maple, San Pablo 
Public woks ~ v e  & 59th Streets Area Sewer L Rehabilitation 

:95010 

State Revolving Loan Fund issued 
through the State Regional Water Quality 
Control Board far construction of 1.500 3100 ALL 
feet of new sewer pipe lo solve problems 
with ovefflows of untreated sewage 
during wet weather. 

2156310 

Fuad Sweiss 30-Jun-03 1.121.111 0 Loan Payment. 

1 ' 

Rehabilitates the sanitary sewer main 
lines throughout the project area by slip- 
lining, replacement. or other method. 
Building sewer laterals between the main 
sewer and properiy line will also be 
replaced and clean-auts installed to 
provide for future maintenance 

3100 Fuad Sweiss 

PAGE IS OF 31 - 

Design is 85% complete. Reviewing Engineering 
Estimate, Plans and Specifications. Bulk of funds 

mnslruclion costs. Fund balance reflect savings 
in Design costs Difference will return to mnd 
balance. 

182,629 included under FY 2003-2004 to cover 
30-Aprd4 244,394 



Streets and Sidewalks 

-I---- 1 
The wntran documents were sent to 
ConStrUction Administration on July 2, 2003. 
The bid opening was on August 18,2003. The 
bids were over me project budget and we are 
negotiating With the low bidder. We Should 

(15,451) wmpiete this phase by September 12,2003. 
Construction will stan an or More October 15, 
2003. The pmjea will be supplemented with 
funding from Cl8lOlO - DDmtOwn and Gatewa! 
lmpmvements. The project Should be wmpiete 
by December 30, 2003, weather permitting. 

Construction of dewrative wncrete 
embankment of 29th Avenue near 
Chapman Street, currently wnsisting Of 
broken asphalt. The pmjen also includes 

166110 wnnection of the Sidewalk from 29th 
Avenue to Chapman and removal of 
overgrown eucalyptus trees and 
replanting with more suitable trees. (Part 
#1 Of 2) 

5 51.542 2210 

5500 

5500 

2210 

- 

!990--> 
2116 

!990-> 
2116 

5500 

2210 i 
2211 

__ 
2212 

- 

mad Mimaeid 

mad MiMeic 

Wlad 
Wlassowsky 

Kathryn 
Hughes 

Dwight 
hamberslJair 
e Heredia 

Dwight 
hamberSiJair 

e Heredia 

Construction of dewrative wncrete 
embankment of 29th Avenue near 
Chapman Street. currently wnsisting of 
bmken asphalt. The pmjectalsa include! 

166120 wnnection of the sidewalk from 29th 
Avenue to Chapman and removal of 
overgrown eucalyptu~ trees and 
replanting with mare Suitable trees. (Part 
#2 Of 2) 

Embankment and Sidewalk 
Repairs at 29th Avenue near 

Ave. and Chapman Str. 
Improvements) 

'ubiic Works Chapman Street (formerly 29th 5 50.00[ l-Dec-03 

Apr-02 

47,750 See statusof Cl66llOabave. 

Provides funding for hazardous material 
removal in the area Of the 2nd I3rd 

:181210 Street segment of the West Oakland Ba! 
Trail. a project that closes a bicycle i 
pedestrian gap in the Trail. 

Study is completed. Hazardous waste to be 
removed in wnjunction wim the West Oakland 
Bay Trail (ProjectG181710-ABAG Bay Trail 
Regional Development above). 

111,261 
2ndi3rd Street Hazardous 

'ublic Woks Material investigation and 
Removal 

3 111.26' 

'ublic Works Bicycle and Pedestrian Projects 

,Ub,iC +- woks Citywide Sidewalk Repair (2001 

pavement. signage and striping. trafflc 

impmvements bicycle lanes and bicycle 
ALL 

~ 

ALL 

161,OOl 140,119 Projecls an schedule in design and wnstructlon ?going 

- 
it year 
,"tract - 
p'ing 2004 

i d  year 
mtran - 
pring 2005 

~ 

pring 2004 

Pmvides FY 2001-02 funding from 
federal sources (TEA-21 grant) for 
sidewalk repair to reduce tripping hazarc 
throughout the city. (Part # l  of 4) 

;212710 
Pre-construction meeting heid on May 6, 2003. 

1,920,433 NTP May 27, 2003. This is a 180 working day 
wntracl 

2,000,001 

Contrad documents are being finalized for 
2,000,000 bidding in Fall 2003 and wnstruction start in 

Spring 2004. 

Provides FY 2002-03 funding from 
federal sources (TEA-21 grant) for 
sidewalk repairto reduce tripping hazan: 
thmughout the City. (Part#2 of 4) 

:212730 ALL 2,000,001 ,ublic Wo~kS Citywide Sidewalk Repair (2002 
03) 

Dwight 
hamberSiJair 
e Heredia 

Provides funding from the Municipal 
improvement Capital fund for Sidewalk 
repair to reduce tripping hazard 
lhmughout the city. (Part #3 of 4) 

:78020 ALL 2.286.66 'ublic Works Citywide Sidewalk Repair 

'ubiic Works Citywide Sidewalk Repair 
Provides funding fmm Measure B for 
sidewalk repair to reduce tripping haarc 
thmughout the city. (Part 114 of 4) 

:76041 ALL 

- 
ALL 

>-Jun-04 

- 
311 2004 

Dwight 
hambemiJair 
e Heledla 

Dwight 
hamberSiJaii 

e Heredia - Spring 2004. 

1,259,001 

225,001 

Spring 2004. Target wmpletion date IS revised 

,ubiic works Sidewalk Repair - 
BikeiPedeStrian (FY 2002-031 

~ 

Provides funding from Measure B - 
BikeiPedestrian for sidewalk repar for 
pedestrian improvements 

:78050 
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Street Rehabiiitation / 
iblic Works Resurfacing 7160 

FY 200142 funding. Provides safe and 
wmfortabie mad surface wnditions by 
resurfacing various City stceets by 
asphalt avedaying. pavement 
reinforcement and base repair. (Part #2of 

73220 

!35910 

73230 Street Rehabilitation I 

Telegraph Avenue Bike Lanes 

FY 200142 funding. Provides funds 
from State Traffic Congestion Relief 
(AB2926) for safe and wmforlable road 
surface wnditions by resurfacing various 
City streets by asphalt overlaying. 
pavement reinforcement and base repair 

FY 2001-02 funds from federal sources 
(RABA grant) to provide safe and 
wmfortable mad surface wnditions by 
resurfacing various City streets by 
asphalt overlaying. pavement 
reinforcement and base repair. (Part t14 
of 5 )  

(Part #3 of 5) 

FY 2002-03 funding. Provides funds 
from State Traffic Congestion Relief 
(AB2928) for safe and wmforlable road 
surface wnditions by reesuriacing various 
City streets by asphalt overlaying. 
pavement reinforcement and base repair 
(Part #5 of 5) 

'Oh' 

I 

Sireel Renao atat on 
Rc~.rlacmg (FY 2001421 

UbiiC Works 

15) 

Street Rehabilitation I 
Resurfacing (FY 200142) 

,242,000 

Bids opened an June 8,2003 and Cauncli 
awarded wntract on July 29, 2003. COnStNctic 
will start in October, 2003 and be wmpleted by 
Februaly 2004. 

7500 

2141 

390-: 
2116 

- 

2141 

- 

2210 

- 

5500 

- 

670,000 

ALL 

Funds will be used for FY 2002-03 wnlract Ihal 
had a bid opening an AUgUS125, 2003 and will 
be considered for Council approval on October 
21,2003 (in wnjundon With Project C17160 
above). 

ALL 

161310 

169510 

ALL 

Provides funding for an engineering 
wnsultant to evaluate traffic. noise and 
air quality related impacts of pmposed 
bike lanes on Telegraph Avenue fmm 
16th to Aileen. The study needs to be 
wmpleted prior to installation of any bikf 
lanes. 

Pmvides funding for improved lighting in 
the vicinity of Lakepark Way and Grand 
Avenue. Will provide and install one 14- 
foot high, 150 watt high pressure sodium 
electmlier at the vehicle entrance of the 
subject parking I d  and replace one 
existing street electmlier at Grand 
Avenue and at Lakepark Way near the 
subject parking lot, with City standard 
duplex madway eleclrolien. 

ALL 

103,979 1 a 3  
Existing Conditions Analpis draft under review 
EIR will be wmplete 12103 

3 ,Ublic works 

Dwight 
hambeMJair 

e Heredia 

Dwight 
:hambeMJaii 

e Heredia 

Under freeway lighting (Grand 
and MacArthur) 

Dwight 
:hamben/Jaii 

e Heredia 

Dwight 
;hambeMJai 

e Heredia 

Kathryn 
Hughes 

Raul GOdine 46,463 

I-Jun43 

Refer to Splash Pad Park pmject for status. 

ail 2004 

-Feb44 

all 2004 

- 

,OJun42 

~ 

IO-JunOS 

2,437,662 

670.000 

1242,OOC 

670.00( 

169.89! 

50.001 

Construction for N 2001-02 wnlraclwas 
wmpleted in June 2003 and is project in close- 
out phase. Final payment pending. Expenses WI 

be offset by funding available in Pmjecl C17321 
(above) and C173220 (beiwv) Since those fund: 
wme from a state grant that will expire. 
Remaining balance after fhis recOncilialion will 
be used for FY 2002-03 wnlraclmat had a bid 
opening on August 25,2003 and will be 
considered for Council approval On Oclnber 21, 
2003 The wok under Ihe new wnlract is 
targeted for wmpletion in Fall 2004. 

728,122 

Tne ara l a m  oa ance 5 n w n  w I be ~ s e o  to 
rerno.m oca fmOschargeotoC17180 
(awue) 5 nce inese are slate funds lnal *I 

870000 

expire. 

I 
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CEDA CEDA Loan Servicing 8 Trackin! 
Application Replacement. 

OlT Cenlraiize GrS Databases 

CEDA Computers for Code and 
construction lnSpeCIaPS 

OIT Core Routing Project 

KTop Council Chamber and Hearing 
Room Upgrades 

citv Clerk Electronic Agenda Management 
System (FY 1997-98 11998.99) 

I 

OIT GIS Parcel Layer Updates 

OIT Implement Network Anti-Virus 
Solution 

Implement Network Monitoring ' 
Library Library Cabling 

Provides for the replacement of the 
current CEDA Loan Servicing and 
Tracking Application that runs on the IBh 
ASI400. 

1921 

Provides necessary hardware to 
192210 centralize Enterprise GIS database. 

Provide approximately 80 Code and 
Construction Inspectors With hand-held 
computers lo receive work assignments, 

print applicable notices or citations, and 
make wireless data transfen to the 
centalized tracking System. 

Upgrade, replace and retrofit audio visu 
198210 equipment in bath the Council Chamber! 

and all Hearing Rooms. 

For the maintenance and upgrade of the 
31030 Electronic Agenda Management System 

(Legistar) 
1 -  
Update Of City of Oakland GIs Parcel 192410 
Layer. 

Will implement an Enterprise Anti-Vims 
192510 soIutlon for all devices connected to the 

City Services Network. 

Will implement network monitoring tools 

Upgrade Of electrical cabling for the Mail 
Library and several branch libraries. The 
banch libraries Involved in this project 
are: Bmokfield. Dimond, Elmhunt, 

Oakland and Cesar Chaver. The 
electrical cabling will provide a reliable 
power supply for the computer 
equipment. 

5500 

5500 

5500 

- 
5500 

5500 

5500 

- 
5500 
- 

5500 

5500 
__ 

5500 

- 

I 

Mohssen 
Yassini 

I BobGIale 

Will 
Washington 'ITY I 

Debbie 
CITY KonkollAbdull~ 

h Amed-Falo1 

Bob Glare 

C l N  Bob Glaze 
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I 
$0-Jun44 1,000,000 

KIJun03 111,499 

10-Jun04 t 200,000 

10-Jun-03 11 1.008 

t 
10-Jun-02 200.000 

IO-Sep03 -t 154,288 

10-Apr-04 I 479,710 

10Jun03 6,384 

10-Jun-03 45,524 

I 

Completes dendor demonstration Prepanng 
reponto prOceea Carry forwarn to N 03-04 
F W percent of hods w w used lor Pernit an< 
C w e  Enforcement Track.ng S&m 

l,ooo ooo 

Project completed. OIT will clean-up negative 

03 balances are rolled overto FY 03-04 
(214) and C i m  Project in September 2003 afler FY 0. 

This pmiect coincides with Permit and Code 
109,932 Enforcement tracking System. Various devices 

are being reviewed. 

Projecl completed. OIT will clean up negative 
(465) and close project in September 2003 after FY 0 

03 balances are rolled over lo FY 03-04 

Project implemented in phases to all- for 
meeting room use. Video camera. audio 
equipment & Creston camera control upgrades 

137,235 completed in Council Chambers Videa cameri 
and Creston camera control Upgrades are done 
and the audio equipment will be upgrade by 
March 30,2004 for Hearing R w m  1. 

614 Project mll be completed by September 30. ZOC 

398 351 
Contract approves by City C0.m Piqen 
Smear ea tor comp el on ,n Jme 2004 
I 
Project completed. OIT will close project 
September 2003. 

Project completed. DIT will close project 
September 2003. 

Major electrical upgrades have been completed 
at the Main, Elmhurst, Lakeview and Piedmont 
libranes. All minor electrical upgrades have 
been completed at the remaining branches. 
Library will verify all invoices paid and dose 
project by October2003. 

28,261 



Network Equipment Spares * 
OIT - for Replace 52 Compute1 
CEDA Workstations 

Replace and Upgrade Computer 
Aided Dispatch System Fire 

92710 maintenance agreement on networking 
equipment. 

Provides for an analysis of what the City 
needs lo ammplish in order lo 
successfully upgrade the current Oracle 
application from version 10.7 to 1 l i .  

Project funds radio systems for meetings 
98110 and field production. set design and 

wnstruction. 
Complete aerial photos of the City of 

92910 Oakland lo  update current GIS 
information. 

Building Services needs updated. 
wntemporaly computer hardware for 52 
workstations to operate the technology 
programs Such as Permit Tracking 
System (PTS), which staff. retrieve and 
enter data; GIs layers. automated 
records management system; mobile 
office for field inspections. and other 

198510 software programs needed to run the 
One Stop Permit Center and Code 
Enforcement operations. The new 
computer hardware will also assist the 
SpecialtyIComb Inspectors who will be 
transmining data from the field and the 
One Stop Permit Center staff and 
eogineeting staff who service clients anc 
need to retrieve data from various files. 

92810 

This project will replace and upgrade the 
194310 Fire 0epaTtment.s 11 year-old, Outdated 

computer-aided dispatch (CAD) system. 

5500 
- 

5500 

- 
4200 

- 

5500 
- 

5500 

- 

5500 

- 

CITY 

CITY 

~ 

CITY 

- 
ALL 

CITY 

~ 

CITY 

Bob Glaze 

Ken Gordon 

Will 
Washington 

Ken Gordon 

Mohssen 
Yassini 

Ken Gordon 

3Jun-03 

0-Jun63 

0 - J u n 4 2 

7-Feb64 

,OJun64 

Il-Dec44 

81,228 

39.472 

0 

241,000 

61,079 

4,200,000 

Project completed. OIT will close project 
September 2003. 

Project mmpleted June 2003. OIT will Clean-ur 
(26,563) negative and close project by September 2003 

after N 02-03 balances are rnlled over lo  FY 0: 

The radios have been purchased. placed in 
sewice and this Droiect item is mmDlele. 

1 ooo Contract apprnvea by Cory Comc I Pro,ea w I 
oe w m p  eted oy Apnl2004 

Project completed. OIT will close pmject 
September 2003. 

Design phase began an April 7, 2003. Design 
30% wmplete. All funds are needed. Funds 
have been transferred to suppoI1 the Integrate2 
Public Safety System Pmject (IPSS). This 

lo  be wmpleted by 12/04. Additional funds for 
the IPSS Project are cnvered by the 
COPSMORE Grant and in the OIT FY 03-04 Cl 
budget. 
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I I I 11nst811 traffic calminc! devices such as I I 

Safety Measures (FY 2001 

1 2230 I ALL Neighbarhwd Traffic Safety c159610 speed bumpsltraffic islands. Install t rafk I IPublic Works1 Pmaram (FY 2002431 1s~anaIs and imdemknt safetv Droiects 

Implements Safety measures to reduce 
traffic accidents andlor eliminate 
potential traffic hazards at various 
locations throughout the City. Such 

audible signals for the blind or visually 
impaired, pedestrian pedheads. push 
bunons, in-pavement flashing 
UOSSWalkS. bulb-outs. signage and 
striping improvements. 

2210 ALL c98710 safety measures include installation of 

" ,  . .  . 
such as rest& Streets. 

lnstall traffic islands and bartiers at 

residents. 

Miscellaneous short-term or small 
projects in the area of streets and traffic 
mpmvements that require engineering 
sewices and a prompt response. 

Public Works ~ $ ~ o ~ ~ & C i r c l e s  and C159710 locations identified (through petitions) by 2230 ALL 

c161810 2210 ALL Public work5 On-Call Street and Traffic 
Projects FY 200162) 

.de Oluwasogo 

Miscellaneous Short-term or small 

improvements that require engineering 
I 2211 I ALL On-Call Street and Traffic 

Projects (FY 200243) 
pmjects in the area Of streets and traffic 

30-Jun-06 284,902 

serv~ces and a prompt response 

IPUblic WarkslSpeed Survey (FY 200142) I 2230 I ALL 
speed atapproximately 

440 locations citywide. 

/Public WorkSlSpeed Survey (FY 200243) Speed at apprnximalely I 2230 I ALL 
440 locations citywide. 

Improvement includes Class I1 and 111 
bicycle facility signage and striping, 
bicycle parking, and feasibility studies for 
pedestrian improvements in wnjunction 
with transit village I smart growth 

Conduct counts On and 
COlleCtOl streets. 

traffic On and 

G181910 2999 ALL Public works TFCA Subvention BicycleISmart 
Growth Funds 

projects. 

Public Works Traffic Counts. (FY 200142) C159110 2230 ALL 

Public Works Traffic Counts (FY 2002-03) C159910 2230 ALL .,, . ... . .... ... 
Provides far the development of a Traffic 
Impact Fee citywide changed to 

and safety issues arising as a result of 
tuture development or redevelopmenl. 

Public Works Traffic Impact Fee (FY 200142) C165810 developers to mitigate traffic Circulation 2210 ALL 

Provides for the development of a Traffic 
Impact Fee citywide changed to 

and safety issues arising as a result of 
future development 01 redevelopment. 

Public Works Traffic Impact Fee (FY 2002-03) C165820 developen to mitigate traffic circulation 221 1 ALL 

350,000 

200,089 

215,018 
Wlad 

Wlassowsky ongoing 

107,500 

65,342 

75,000 

lYeal2 I 
(Implementatf 

165,000 
Kathryn on) - starts 
Hughes July 1,2002, 

ends June 30, 
2003 

I I 

Joe Wang 30-Jun43 65,503 

75,000 

95,367 

100.008 

292,043 Ongoing. Response to cit ien inquities and 
complaints. 

190.196 longoing. 

29.926 Project is on3oing. 

street improvement and tiafic Signal projects. 

71.625 Final report due October 2003. I .  
ProjeaS on Schedule under design and 
construction. 165'000 

(15.927) Final report due Odober2003. 

65.882 Final reoortdue October2003. 

95,367 Project put On hold at Mayor's request. 

95,508 Project put on hold at Mayor's request. 

284,902 Projectscoping completed. PS8E completion 
scheduled for August 2004. 
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"Payilo' 

Provides $200,000 annually to the Mayat 
and to each Councilmember to fund 

Projects citywide and within the 
Councilmember's respective districts 

368,815 Multiple project commitments: available balance 
as of June 30.2003 801100 discretionary Capital lmpmvement 5500 7 Raui Godine2 30-Jund3 663,616 



CMO 

CMO 

- 

'Ublic Work! 

Fire 

iuncil District At-Large "Pay- ,. pmjects 

ayor "Paygo" Projects 

ivironmental Compliance 

?getation Management 

Provides 5200,000 annually to the Mayor 
and lo each Councilmember to fund 

01200 discretionary Capital Improvement 5500 
Pmjects cityide and within the 
Councilmember's respective diStrictS. 

Provides $200,000 annually to the Mayor 
and to each Councilmember to fund 

197610 discretionary Capital Improvement 5500 
Projects citywide and within the 
Councilmembets respective distrids. 

Perform initial and follow-up 
environmental audits to ensure 
mmpliancewith hazardous matetials and 
hazardous waste handling, storage, 
training and disposal requirements. The 
project Wll also fund: 1) the update af the 
hazardous materials business plan and 
training for 500 employees annually; 2) 
maintenance of the underground storage 
tank (UST) management plans; 3) the 
tracking Of hazardous waste disposal; 4) 
the processing of related fees and taxes; 
and 5) the monitoring of corrective 
actions at former UST sites with 
previously documented unauthorized fuel 
re1ease5. 

55760 5500 

Management of vegetation in the wild 
land interface areas. This continues 

of fire Safety zones and the chipper 
program. 

194210 funding for bush removal. maintenance 5500 

Totals 

ALL 

ALL 

ALL 

1.4.6.7 

- 

Raul Gadinez 

Raul Godiner 

Brooke Levin 

Gerald Simon 

339,165 

200.001 

207,601 

1,220,668 

as Of June 30,2003 

110,192 Active; Outstanding invoices (carryforward 
balance to FY 03-04). 

(1,036) This project has been wmpleted as of June 30, 
2003. 

$116,104,943 $81,542,950 
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Attachment B-1 
Legend: Capital Improvement Program (CIP) Funding Sources 

....................................................................................................... ..,... ....................... ....................................................... ..................... 
t Council discretion. 

................................................................................................................................................................................ 
Community/U.S. Department of Housing and Urban Development. 

/Development Block Grant (CDBG) ........................................ ............................................................................................................ 

................................................................................................................................................... 
ugh of Federal Aid for Urban Systems Act funds. 

........................ 

.............................................................................................................................. 

.............................................................................. : ........................................................................................................................................... 
/State of California. 

....................................................................................... 

................................................................................................................................................................................................................................................................�� 
- BicycleIPedestrian Pass-ThN Funds /Alameda County Transportation Improvement Authority (ACTIA) - 112 

;County sales tax re-authorized by Measure B in 2002. 

;State of California -allocation of gasoline tax revenues. 
........................................................................................................................ :. .................................................................................................................... 

2230 :State Gas Tax 
...................... ........................ .,. ............................................................................................................ 

2990 ;Public Works Grants 

3200 /Golf Course 
.............................................................................. 

.................................. 

.................................................................................................................... 

:West. 

Y32W4; 10:42 AM Page 1 of 1 FY 02-03 Year End CIP Slatur_Rev;sed_04_29~04~C~"~~i l  D;slricts.rls; AHachmenl B-l -Fund Legend 


