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TO: Office of the City Administrator

ATTN:  Dan Lindheim
FROM:  Public Works Agency
DATE:  October 26, 2010

RE: Resolution Awarding A Construction Contract To Andes Construction, Inc.
For The Rehabilitation Of Sanitary Sewers In The Area Bounded by East
24" Street, 17" Avenue, International Boulevard, And 13" Avenue (Sub-
Basin 58-01 - Project No. C96110), In The Amount Of Four Million Four
Hundred Seventy-Six Thousand Seven Hundred Thirty-One Dollars
(84,476,731.00)

SUMMARY

A resolution has been prepared awarding a construction contract in the amount of $4,476,731.00
to Andes Constructlon Inc. for the Rehabilitation of Sanitary Sewers in the Area Bounded by
East 24" Street, 17™ Avenue, International Boulevard, and 13™ Avenue (Sub-Basin 58-01 -
Project No. C96110). The work to be completed under this project is part of the City’s annual
Sanitary Sewer Rehabilitation program. The work is located in Council District 2 as shown in
Attachment A. :

FISCAL IMPACT

Approval of this resolution will authorize the City Administrator to award a construction contract
to Andes Construction, Inc. in the amount of $4,476,731.00. Funding for this project is available
in

= Sewer Service Fund (3100); Capital Project — Sanitary Sewer Design Organization
(92244); Sewers Account (57417); Project C96110; $4,476,731.00.

This project will rehabilitate existing sewer pipes, reduce rain-related sewer overflows, and
lower the demand for sanitary sewer maintenance.

BACKGROUND

On August 12, 2010, the City Clerk received one bid for this project in the amount of
$4,476,731.00 as shown in Attachment B. The bidder, Andes Construction, Inc. is deemed
responsive and responsible, and therefore is recommended for the award. The Engineer’s
estimate for the work is $4,336,216.00.
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Under the proposed contract with Andes Construction, Inc., LBE/SLBE participation of
$2,034,801.00 (99.34%) exceeds the City’s 20% LBE/SLBE requirement. The contractor shows
$25,000.00 (100%) for trucking exceeding the 20% Local Trucking requirement. The contractor
is required to have 50% of the work hours performed by Oakland residents, and 50% of all new
hires are to be Oakland residents. The LBE/SLBE information has been verified by the Social
Equity Division of the Department of Contracting and Purchasing, and is shown in Attachment C.

KEY ISSUES AND IMPACTS

Construction is scheduled to begin in January 2011 and should be completed by November 2011.
The contract specifies $1,000.00 in liquidated damages per calendar day if the contract 1s not
completed within 200 working days. The project schedule is shown in Aftachment B.

PROJECT DESCRIPTION

In general, the proposed work consists of the rehabilitation of 30,171 lineal feet of existing
Sanitary Sewer pipes. This includes rehabilitating sewer structures, reconnecting house
connection sewers, and other ancillary works as indicated on the plans and specifications.

EVALUATION OF PAST PERFORMANCE

The Contractor Performance Evaluation for Andes Construction, Inc. from a previously
completed project is included as Attachment D.

SUSTAINABLE OPPORTUNITIES

FEconomic: The contractor is verified by the Social Equity Division of the Department of
Contracting and Purchasing to have 50% of the work hours performed by Oakland residents, and
50% of all new hires are to be Oakland residents, which will result in dollars being spent locally.

Environmental. Replacing sanitary sewers will minimize sewer leakage and overflows, thus
preventing potential harm to property, groundwater resources and the bay. The contractor will
be required to make every effort to reuse clean fill materials and use recyclable concrete and
asphalt products. Best Management Practices for the protection of storm water runoff during
construction will be required.

Social Equity: This project is part of the citywide program to eliminate wastewater overflows,
thereby benefiting all Oakland residents.

Item:
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DISABILITY AND SENIOR CITIZEN ACCESS

There is no direct impact or benefit to seniors or people with disabilities. During construction,
the Contractor will be required to monitor safe access through the construction area.

RECOMMENDATION AND RATIONALE

[t is recommended that the construction contract be awarded to Andes Construction, Inc., the
responsive, responsible bidder, in the amount of $4,476,731.00 for the Rehabilitation of Sanitary
Sewers in the Area Bounded by East 24" Sreet, 17" Avenue, International Boulevard, and 13™
Avenue (Sub-Basin 58-01 - Project No. C96110). Andes Construction, Inc. has met the
LBE/SLBE requirements, and there are sufficient funds in the project account.

ACTION REQUESTED OF THE CITY COUNCIL
Staff recommends that the City Council approve the resolution.

Respectfully submitted,

[®) A"
Vitaly B. Troyan, P.E., Interim Director,

Public Works Agency

Reviewed by:
Michael Neary, P.E., Assistant Director,
PWA, Department of Engineering and Construction

Prepared by:
Allen Law, P.E., Supervising Civil Engineer
Engineering Design & R.0O.W. Management Division

APPROVED AND FORWARDED TO
THE PUBLIC WORKS COMMITTEE:

o

Office of the City Administrator

Ttem:
Public Works Commiittee
October 26, 2010



Attachment A
PLANS FOR THE REHABILITATION OF SANITARY SEWERS
IN AN AREA BOUNDED BY E.24TH ST., 17TH AVE,,
INTERNATIONAL BLVD., AND 13TH AVE.
(SUBBASIN 58-01)
CITY PROJECT NO. C96110
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Attachment B

Rehabilitation of Sanitary Sewers in the Area Bounded by
East 24™ Street, 17" Avenue, International Boulevard, and 13" Avenue
(Sub-Basin 58-01 - Project No. C96110)

List of Bidders
Company Location Bid Amount
Andes Construction, Inc Qakland $4.476,731.00

Project Construction Schedule

ID | Task Name

Start Finish 2011

Mar | Apr | May [Jun | Jul JAug TSep J Oct [Nov [ Dec

1 | Proj. No. C96110 Tue 4/5M11 Fri 11/18/11 o

2 Construction. Tue 4/5/11 Fri 11/18/11

=y 100%
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CITY I OF

OAKLAND

Memo \
Department of Contracting and Purchasing
Social Equity Division
To: Gunawan Santoso - Project Manager
From: Sophany Hang - Acting Contract Compliance Officer
Through: Deborah Bartles - DC & P Director

Shelley Darensburg - Sr. Contract Compliance Officer b .&a/lwblk-uvk
CC: Gwen McCormick - Contract Administration Supervisor
Date: September 7, 2010 ,
Re: (96110 — The Rehabilitation of Sanitary Sewers in an Area Bounded by East 24™ Street,

17" Avenue, International Boulevard, and 13" Avenue

The Department of Contracting and Purchasing (DC&P), Division of Social Equity, reviewed one (1) bid
in response to the abave referenced project. Below is the outcome of the compliance evaluation for the
minimum 20% Local and Small Local Business Enterprise (L/SLBE) participation requirement, a
preliminary review for compliance with the Equal Benefits Ordinance (EBO), and a brief overview of the
lowest responsible bidder's compliance with the 50% Local Employment Program (LEP) and the 15%
Qakland Apprenticeship Program on the bidder's most recently completed City of Oakland project.

The above referenced project contains Cured in Pace Pipe (CIPP)} specialty work. The Standard
Specifications for Public Works Construction, "Greenbook", page 10 section 2-3.2 (Attachment A)
describes how specialty work may be addressed. Based upon the. Greenbook and per the specifications,
the CIPP specialty items have been excluded from the contractor’s bid price for purposes of determining

The spreadsheet below ig a revised format specifically for this analysis. The spreadsheet shows: Column
A - Original Bid Amount; Column B - Specialty Dollar Amount submitted by the contractor; Column C -
Non-Specialty Bid Amount (difference between column A and B); Column D - Total Credited
Participation; Column E - Earned Bid Discounts as a result of the total credited participation and Column.
F - Adjusted Bid Amount calculated by applying the earned bid discount to the non-specialty work
(column C) and then subtracting that difference from the original bid amount (column A).

Earned Credits and
Proposed Participation Discounts a &
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, | 34,476,731 | $2,428,353 | $2,048,378 | 99.34% | .24% | 99.09% | 100% | 99.34% | 5% | $4,374312

Comments; As noted above, Andes Construction, Inc. exceeded the minimum 20% Local/Small Local
Business Enterprise participation requirement. The firm is EBO compliant.
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Non-Responsive Proposcd Participation Earned Credits and Discounts .
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Comments: NA

For Informational Purposes

Listed below is the lowest responsible bidder’s compliance with the 50% Local Employment Program
(LEP) and the 15% Oakland Apprenticeship Program for the lowest bidder's most recenﬂy completed
City of Oakland project.

Contractor Name: Andes Construction
Project Name: Rehabilitation of Sanitary Sewers in Area Bounded by MacArthur, Pleitner, N:col Berlin

and Curran Avenue
Project No:  C276210

50% Local Employment Program (LEF)

| Was the' 50% LEP Goal achieved? Yes If no, shortfall hours?

Were all shortfalls satisfied? ' Yes If no, penalty amount

. " 77 _15% Oakland Apprenticeship Program

| Was the 15% Apprenticeship Goal achieved? Yes If no, shortfall hours?

Were shortfalls satisfied? Yes If no, penalty amount?

The spreadsheet below provides details of the S0% LEP and 15% Apprenticeship Programs. Information

provided includes the following data: A) total project hours, B) core workforce hours deducted, C) LEP project

employment and work hour goal; D) LEP employment and work hours achieved; E)# resident new hires; F)
shortfall hours; G) percent LEP compliance; H) total apprentice hours; I} apprenticeship goal and hours
achieved; and J) Apprentice shortfall hours,

r
50% Local Employment Pregram (LEP) . 15% Apprenticeship Program
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16376 8188 | 50% 5094 100% | 14304 0 0 | 100% | 3046 | 15% | 2556 0

Comments: Andes Construction exceeded the Local Employment Program’s 50% resident hiring goal
with 100% resident employment and met the 15% Cakland Apprenticeship Program goals with 1523 on-
site hours and 1523 off-site hours.

Should you have any questions, you may contact Sophany Hang at (510) 238-3723,
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DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

PROJECT EVALUATION FORM

PROJECT NO.: C96110

PROJECT NAME: The Rehabilitation of Sanitary'Sewers in an Area Bounded by East 24th Street, 17th

Avenue, International Boulevard, and 13th Avenue

CONTRACTOR: Andes Conétruction Inc.

Engineer's Estimate: Contractors' Original Specialty Dollar OverlUnder
Bid Amount Amount " Engineer's
$4,336,216 $4,476,731 $2,428,353 {$140,515)
Discoimted Bid Amount: Amount of Bid Discount Non-Speclalty Bld Amt.  Discount Points:
$4,374,312 - $102,419 $2,048,378 5%
T T Tm Tt — e T s Bt R I S S rE LI A S T T
1. Did the 20% requirements apply? YES
2. Did the contractor meet the 20% requirement? YES
b) % of LBE participation 0.24%
¢) % of SLBE participation 99.09%
3. Did the contractor méet the Trucking requirement? YES
a) Total SLBE/LBE trucking participation 100%
4. Did the contractor receive bid discounts? YES
{If yes, list the percentage received) 4 5%
5. Additional Comments.
For this project, bid items number 8-15, and 24 Cured In Place Pi ‘CIPP specialty work
was excluded from thet total bid price for the purposes of determining compliance with the
20% L/SLBE requirement.
9/7/12010
' Date
" Reviewing d:{_ty\_g\ _
Officer: Date: q I 7 ' 1D
BV EEEAN)
Approved By & g ; ' Date: - Q \7 h #)




LBEISLBE PfuRTIClPATION
BIDDER 1

Project Name:| The Rehabllltatlon of Sanitary Sewers in an Area Bounded by East 24th Street, 17 Avenue, International
Boulevard, and 13th Avenue (Sub-basin 58-01)
Project No.: C96110 Engineers Est: 4,336,216 Under/Qver Engineers Estimate: -140,515
- X ' *Non- TOTAL
. N Cert. Total LISLBE Total .
Discipline Prime & Subs Location Status LBE SLBE LBEISLBE | Trucking | Trucking Specialty Bid | Original Bid For Tracking Only
) Amount Amount
Ethn MBE WBE
EPRIME Andes Construction Inc. |Qakland CB 2,004,801 2,0d4,801 2,004,801 4,433,154] H 4.433,154
Saw Cutting Bay Line Oakland cB 5,000 5,000 5,000 5000, H 5,000
Trucking frvin Trucking Oakland cB 25,000 25,000f 25,000 25,000 25,000 250000 H 25,000
Smoke Test EZ Everyville uB ) 13,877 13,5771 NL
. $5,000| $2,029,801| | $2,034,801| $25,000| $25,000| $2,048,378| $4,476,731 463,154 0
Project Totals % ¥
0.24% 99.09% 99.34% 100% 100% 100% 100% 99.70%| 0%
Requirements; L KN ‘ T '  [Ethniciy
The 20% requirements s a comblination of 10% LBE and 10% SLBE e ane o " TOTA 0% LBEISLBE AA = African American
participation. An SL.BE firm can be counted 100% towards achieving LBE 10 /" SLBE 10 A' } BE!SLBE o TRUCKlNG Al = Aslan [adlan
20% raquiremants. to
{- " |ar = Atan Padifc
| C = Caucasizn
Legend LBE = Local Business Enterprise UB = Uncertified Buﬁinws H = Hispanic
SLBE = Small Local Business Enterprise CB = Certified BUSIHFSS NA = Native American
Total LBEFSLBE = All Certified Local and Small Local Businesses MBE = Minority Bluslness Enterprise 0 = Other
NPLBE = NonProfit Local Business Enterprise WBE = Women Bluslness Enterprige NL = Not Listed

NPSLBE = NonProfit Small Local Business Enterprise

WO = Multiple Ownership

* The sanitary sewer project noted above contains specialty work. The Non-Specialty Wo

compliance with mininum 20% L/SLBE participation requirement. -

rk Bid Dollars were used for the purposes of determining
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City of Oakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

ReveeiLoHTIoN OF Sm\mx( ELERL KND SToem

CAMSTT (8 THE ERBEMENT O PUTTERS DRAVE
Work Order Number: C 135 o

Contractor:  Mpdoes ConNere-uecxion
Date of Notice to Proceed: Q ~\\~077

Project Title:

Date of Notice of Completion: \2=~yo~°7T

. Date of Notice of Final Completion: \2'_{5;-07

Contract Amount: 4§ 2.©5 V7. 22-
Evaluator Name and Ttle: Ty Qs m-oo QE’S\ oeNl ENGUSER -

The City's Resident Engineer most famiiiar with the Contractor's performance rﬁust '

complete this evaluation and submit it to Manager, PWA Project Delivery Division,
- within 30 calendar days of the issuance of the Final Payment. '

.- Whenever the Resident Engineer finds the Contractor is performing below
Satisfactory for any category of the Evaluation, the Resident Engineer shall discuss the

————;percenred*performance—sher—tf—aﬂ—at—the—peHedae—ete—meetmgsmth_tbe_Contmr~’rnr An

[Interim Evaluation will be performed if at any time-the-Resident Engineer finds-that the . -
overall performance of a Contractar is Marginal or Unsatisfactory. An Interim Evaluation-

is required prior to issuance of a Final Evaluation Rating of Unsatisfactory. The Final
Evaluation upon Final Completion of the project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be applicable to
all construction projects awarded by the City of Oakland that are greater than $50,000.

Narrative responses are- required to support any evaluation criteria that is rated as

Marginal sor Unsatisfactory, and must be attached to this evaluation. If a. narrative
response is reqmred indicate before each narrative the number of the question for
which the response is being provided. Any available supporting documentation to justify
: any Marginal or Unsatisfactory ratings must also be attached.

If-a criterion is rated Marginal or Unsatisfactory and the rating is caused by the
performance of a subcontractor, the narrative will note this. The narrative will also note
the General Contractor's effort to. improve the subcontractor’s performance

. Assessment Guidelines:

Outstanding (3 points)- Performance. among the best level of achievernent the City =~

has experienced.

Satisfactory (2 points) — Performance met contractual requirements.

Marginal (1 point)}- Performance barely met the lower range of the contractual
requirements or performance only met contractual requirements after extensive
comrective action was taken.

Unsatisfactory (0 points) — Perfarmance did not meet contractual requirements.
The contractual performance being assessed reflected serious problems for wh:ch

corrective actions were ineffective.

Contractor Evaluation Form Contractor: - A’NDBE- CNAW’J Project No. leub_
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WORK PERFORMANCE ;
1 |Did the Contractor perform all of the work with acceptable Quality and Workmansmp? Slolelolol
1a |if problems arose, did the Contractor provide solutions/coordinate with ihe designers and
- |work prozctively with the City to minimize impacts? If “Marginal or Unsatisfactory”, expiain on| 3 0 Ol ®| O z
the attachment. Provide documentation. :
2 |Was the work performed by the Contractor accurate and complete? - If "Marginal or
Unsatisfactory”, explain on the attachment and provide documentatlon Complete (2a) and Otltolmatololkf
{2b) below, I
- 2a |Were corrections requested? If "Yes” speclfy the date(s) and reason(s) for the correction(s). Yés No | N/A
Provide documentatton . : :
) : : O|&j 0O
2b |If corrections were requested, did the Contractor make the corrections requested? If
" |*Marginal or Unsatisfactory, explain on the attachment. Provitle documentation. byrojojo|on
3 [Was the Contractor responsive io City staffs comments and concerns regarding the work
performed or the work product delivered? If "Marginal or Unsat;sfactury’ explain on the clolols| g
attachment. Provide documentation.
4 {Were there other significant issues related to "Work Perfarmance”? If Yes, explaln on the Yes | No
attachment, Provide documentatlon . ‘
' mE
. 5 |Did the Contractor cooperate wﬂ}'l on-site or adjacent tenants, businéss owners ano Tesigents :
" land workin'such a manner as to minimize disruptions to the public.” If Margina! ar ot olobtw o
Unsatisfactory”, explain on the attachment. .
6 |Did the personniel assigned hy the Contractor have the expertise and skills required to .
satisfactorily perform under the contract? If “Marginal or Unsatisfactory”, explain on the Ol Ol =
attachment.
7 |Overall, how did the Contractor rate on work performance? }
The score for this category must be consistent with the responses to the questions 0 1 2
given above regarding work performance and the assessment guidelines. : .
Check 0,1, 2, or 3. L 0 olo

Contractor Evaluation Form - Contractor -P-\’?j DS ( M,ﬂ\/ Proiect No. QAzs{o
. = : , 7
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TIMEL!NESS
g8 [Did the Confractor complete the work within the tire required by the contract (mcludlng time
extensions or amendments)? J | W
If “Marginal or Unsatisfactary”, explain on ’rhe attachment why the work was not completed
according to schedule. Provide documentation. a oo
9 |Was the Contractor required to provide a service in accordance with an estatlished schedule v No | A
(such as for security, maintenance, custodial, efc.}? If "No” ‘or “N/A", go to Question }8’ If es | No
“Yes”, complete (Ba) below. W, Ol ®E; O
Ba |Were the services provided within the days and fimes scheduled" If "Marginal or
-4 [Unsatisfactory”, explain on the ettachment and specify the dates the Contractor failed o :
" leomply with this requirement (such as tardiness, failure to repor‘t. ete.).. Prowde ooy o o) o
documentation. '
10 |Did the Contractor provide timely baseline schedules and revisions fo its construetion 7
scheduie when changes occurred? If “Marginal or Unsatisfactary”, expiain on 1he ool Ol o
attachment. Provide documentation.
11 {Did the Contractor fumish submittals in a timely manner to allow review by the City so as to
© inot defay the work? If “Marginai or Unsatlsfactory" explain on the attachment. Provide C|loi® {0 O
documentation.
12 Mere there other significant issuEes re.lateu 1o Umelmea;“ 1§ yt::- mynalﬁ—en-th&attaehmen : i
Prowde documentabon DA : o SRR Yes | No
43 (Overall, how didthe Contractor rate on timeliness? T PR
- The score for fhté category must be consistent with the responses to the guestions 0.1 2
iven above regardi d the uidelines. ' o
q garding tmehness and the assessment g ]! D :(

Check 0, 1, 2, or 3.

-

Rntrartnr Fyaluation Form: Contréctor: A‘NU% Céhh‘rwwd Project No. cCBVWo
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FINANCIAL - r
~14 |Werethe Confractor's bllllngs accurate and reflective of the contract payment terms? If
“Marginal or Unsatisfactory”, explain on-the attachment. Provide documentahon of - Ol o : Ol o
occurrences and amounts {stich as corrected invoices). -
15 |Were there any claims to increase the contract amount? If "Yes”, list the claim amount.
Wers the Contractor's claims resolved in a manner.reasonable to the City?

" Number of Claims: 'Y‘_"S No
Claim amounts; § O|m
Settlement amount$

16 [Were the Contractor’s price quotes for changed or additional work reasonable? If *Margina . )
Jor Unsatisfactory®, explain on the attachment. Provide documentation of occurrences and Ol m|; O ' O
amounts (such as corrected price quotes). ) -
- 17 |Were there any ather significant issues related to financial issues? If Yes exp[am on the Yes | N
attachment and prowde docimentatian. . . o\
0Of W -
18 {Overall, how did the Contractor rate on fmanclal issues? '
. |The score for this category must be consistent with the responses to the questlons 11213,
mvm.ahoue_:ega:dmg_ﬁnanmal_m_sug_and the assessment gquidelines. — -
- :

Check 0,1, 2, or 3.

Contractar Evaluation Form

Contrlactor.’ 1’0:0& CD]SVWS\J Project No.' C\%Wlo
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T COMMUNICATION :
-1 19 |[Was the Contractor responsive to the Cntys guestions, requests for proposal, ete.? If
|_ “Marginal or Unsatisfactory”, explain on the attachment. Qjo|w oo
] 20 [Did the Contractor communicate with City staff clearly and in a timely manner regarding: :
| 20a |Notification of any significant issues that arose? If “Marginal or Unsatisfactory” explain on
e the attachment. . O
' 1 20b |Staffing issues (changes, replacements, additions, eic.)? if Margma] or Unsatlsfactory’ ‘
"1 - {explain on the aftachment. b
.1 20c |Periodic progress reports as required by the contract (both verbal and written)? If "Marginal
- or Unsatisfaciory”, explain on the attachment. L 0
-.J-20d [Were there any billing disputes? If “Yes", explain on the attachment. ; Yes | No
) 0| o
.21 (Were there any other sngnrﬁcant issues related to cmmmumcatlon lssues'? Explaln onthe .
attachment. Provide documentation. . Yes [ No
: 3 0| =
22 Overali,'how did the Contractor rate on communication issues? :
The score for this catégory must be consisient Wit tiig responses to-tequestions Q 1 2 3
- “|given above regarding- commumcatmn jissues and the assessment guidelines: -~ - S
) 4 JRER

GChecek 0,1, 2, or 3.

‘Contractor Evaluation Form

Contractor: mﬂ"" COMWWJ Project No. Co\B3¥LLO
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SAFETY : I
Did the Contractor's staff consustenﬂy wear personal protectlve equipment as appropriate? If NG |-
“No", explain on the attachment. o
L.
i
Did ihe Contractor follow City and OSHA safety standards? |If "Marg:nal or Unsatssfactory" 0 ‘

explain on the attachment.

Was the Contracior warned or citad by OSHA for violations? if Yes, explain on the
attachment.

26. Was there an inordinate number or severlty of mjur[es‘? Explaln on the attachment. if
Yes, explain on the attachment.

Was the Contractor officially Wamed ar cited for breach of U.S. Transportaﬂon Security
Administration’s standards or regulations? If “Yes”, explain on the attachment.

Overall, how did the Contractor rate on safety issues?

| The score for this category must be consistent with the responses to the questions
given above regarding safetv issues and the assessment guidelines.

Check 0,1,2, or 3. .

———

Contractor Evaluation Form _ Contractor: ANQZS CGN‘H\LU\CH o Project No. CA\sstho
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ATTACHMENT TO CONTRACTOR PERFORMANGE 'E\/ALUATfQN: ‘ .
Use this sheet to provide any substantiating comments o support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for

which the response is being provided. Attach additional sheets if necessary.

-~ Fem e e Ml el M M mendem b

MDES me Dminr‘:f Nn ; C"\ &ﬁl'h 0



OVERALL RATING:

Based on the weighting factors below calculate the Contractor's overall score using
- the scores from the four categories above.

‘1. Enter Overall score from Question 7 X0256=__.75

, 5D

23

X020= 4O

3
| 2 En{er Overall scc_)ré_from Quesﬁoﬁ 13 | 2- X025=
Enter Overall score from Question 18 z-
o o

4, Enter Qverall score from Question 22 X015= .30

T .

L

5. Enter Overall score from Question 28 . &2 X015= 45
TOTAL SCORE (Sum of 1 through 5): 2.4
OVERALL RATING: _SATIsFac-o @\
Outstandlng Greaterthan 2.5
Satlsfactory Greater than 1.5-& less than or equai to25
—arginal:—Between16-&1-8 :
~_Unsafisfactory: Less than .6 — -~~~ o e
~ PROGEDURE:

The Resident Engineer w1|1 prepare the Contractor Performance Evaluation and
submit it to the. Super\nslng Civil Engineer. The Supervising Civil Engineer will review
the Contractor Performance Evaluation-to ensure adequate documentation is included,
the Resident Engineer has followed the process correctly, the Contractor Performance
Evaluation has been prepared in a fair and unbiased manner, and the ratings assigned
by the Resident Engineer are consistent with all other. Resident Engineers using
consistent performance expectations and similar rating scales. '

The Resident Engineer will transmit a copy of the Contractor Performance
Evaluation to the Contractor. Overall Ratings- of Outstanding or Satisfactory are final
and cannot be protested. or appealed. If the Overall . Rating is Marginal or -
Unsatisfactory, the Contractor will -have 10 calendar days in which they may file a

~ protest of the rating. The Public Works Agency Assistant Director, Design. &
Construction Services Department, will ¢onsidér '@~ Cofitractors protest- and render -+~ - =

his/her détermination of the validity of the Contractor's protest. [f the Overall Rating is
Marginal, the Assistant Director's determination will be final and not subject to further
appeal. If the Overall Rating is Unsatisfactory and the protest is denied (in whole or in
part) by the Assistant Director, the Contractor may -appeal the Evaluation to the City
Administrator, or histher designee. The appeal must be filed within 14 calendar days of
the Assistant Director's ruling on the protest. The City Administrator, or his/her
designee, will hold a hearing with the Contractor within 21 calendar days of the filing of

. the appeal. The decision of the City Administrator regarding the appeal wili be final,

Contractor Evaluation Form  Contractor: Does. Cousnucngy Project No. Clasuio




Contractars who receive an Unsétrsfactory Overall Rating (i.e., Total Score less than

1.0) will be allowed the option of voluntarily refraining from b]ddmg on any City of -

Qakland projects within one year from the date of the Unsatisfactory Overall-Rating, or
of being categorized as non-responsible for any projects the Confractor bids on for a
- period of one year from the date of the Unsatisfactory Overall Ratihg. Two
Unsatisfactory Overall Ratings within any five year period will result in the Contractor
. being categorized by the City Administrator as non-responsibie for any bids they submit
for future City of -Oakland projects within three years of the date of the last
Unsatisfactory overall ratlng

Any Contractor that receives an Unsatlsfactory Overall Rating is requnred to attend a
meeting with the City Administrator, or his/her.designee, prior to retuming to bidding on
City projects. The Confractor is required 1o demonstrate improvements made in areas
deemed Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the ﬁnal .

- evaluation and any response from the Contractor for a period of five years. The City
. shall freat the evaluation as confidential, to the extent permitted by law. .

COMMUNICATING THE EVALUATION: The Contractor's Performance Evaluation has
‘been communicated fo the Contractor.  Signafure does not signify consent or

- agreement,
‘ - ) : - P o ) r_
e e A e ©
Contractor / Date - I Resudent EnglneerlDate —
. - i 3 . ] '[m.

O Wiway 1y 2008

Supervising Civil Erfgineer / Date

Gontractar Evaliation Forn  Contractor: _ - " Project No.
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SAR U City Attorney
20100CT 14 P 2: IORESOLUTION No. C.M._S.

Introduced by Councilmember

RESOLUTION AWARDING A CONSTRUCTION CONTRACT TO
ANDES CONSTRUCTION, INC. FOR THE REHABILITATION OF
SANITARY SEWERS IN THE AREA BOUNDED BY EAST 24™ STREET,
17™ AVENUE, INTERNATIONAL BOULEVARD, AND 13™ AVENUE
(SUB-BASIN 58-01 - PROJECT NO. C96110) IN ACCORD WITH PLANS
AND SPECIFICATIONS FOR THE PROJECT AND CONTRACTOR’S
BID IN THE AMOUNT OF FOUR MILLION FOUR HUNDRED
SEVENTY-SIX THOUSAND SEVEN HUNDRED THIRTY-ONE
DOLLARS ($4,476,731.00)

WHEREAS, on August 12, 2010, one bid was received by the Office of the City Clerk of the
City of Qakland for the Rehabilitation of Sanitary Sewers In The Area Bounded By East 24

Street, 17" Avenue, International Boulevard, and 13" Avenue (Sub-Basin 58-01 - Project No.
C96110); and

WHEREAS, Andes Construction, Inc., a certified SLBE bidding as a prime, is deemed the
responsive and responsible bidder for the project; and

WHEREAS, there are sufficient funds in the project budget for the work. Funding for this
project is available in the following project account:

= Sewer Service Fund (3100); Capital Projects - Sanitary Sewer Design
Organization (92244); Sewers Account (57417); Project No. C96110; $4,476,731.00; and
these funds were specifically allocated for this project; this project will help reduce the
amount of sanitary sewer maintenance requirement; and

WHEREAS, the City Council finds that the City lacks the equipment and qualified personne! to
perform the necessary work; and

WHEREAS, the City Council finds and determines that the performance of this contract is in the
public interest because of economy or better performance; and

WHEREAS, Andes Construction, Inc. complies with all LBE/SLBE and trucking requirements;
and

WHEREAS, the City Administrator has determined that the performance of this contract shall
not result in the loss of employment or salary by any person having permanent status in the
competitive services; now, therefore, be it



RESOLVED: That the construction contract for the Rehabilitation of Sanitary Sewers In The
Area Bounded By East 241 Street, 171 Avenue, International Boulevard, and 13" Avenue (Sub-
Basin 58-01 - Project No. C96110) is hereby awarded to Andes Construction, Inc. in accordance
with the project plans and specifications and the contractor’s bid therefore, dated August 12,
2010, for the amount of Four Million Four Hundred Seventy-Six Thousand Seven Hundred
Thirty-One Dollars ($4,476,731.00); and be it

FURTHER RESOLVED: That the plans and specifications prepared by the Assistant Director
of the Public Works Agency for this project are hereby approved; and be it

FURTHER RESOLVED: That the amount of the bond for faithful performance, $4,476,731.00,
and the amount for a bond to guarantee payment of all claims for labor and materials furnished
and for the amount due under the Unemployment Insurance Act, $4,476,731.00, with respect to
such work are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authorized to
enter into a contract with Andes Construction, Inc. on behalf of the City of Oakland and to
execute any amendments or modifications to said agreement within the limitations of the project
specifications; and be it

FURTHER RESOLVED: That no other bids were received; and be it

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City
Attorney for form and legality and placed on file in the Office of the City Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA, , 20

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, QUAN, REID, and PRESIDENT BRUNNER

ABSENT -

ABSTENTION -

ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, California



