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Subject: Performance Based Budgeting Report
From: Councilmember De La Fuente
Recommendation: Receive An Informational Report From The Budget Office Regarding
"Performance Based Budgeting" Including How The City May Be Able To Save Money By Moving To
Such A Model, Experiences Of Other Cities That Have Moved To A Performance Based Budgeting Model
And Information Of What The Process Would Be To Move The City Towards A Performance Based
Budgeting Model
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