OAKLAND CITY COUNCIL /-
RESOLUTIONNO. 84523 C.M.S.

Introduced by Councilmember

City Attorney

RESOLUTION 1) AUTHORIZING THE CITY ADMINISTRATOR OR HER DESIGNEE
TO NEGOTIATE AND EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH
PSCIL INC. TO DEVELOP A COMPREHENSIVE REQUEST FOR PROPOSAL (RFP) FOR
THE INTEGRATED PUBLIC SAFETY SYSTEM (IPSS) REPLACEMENT FOR AN
AMOUNT NOT TO EXCEED $150,000.00; AND 2) IN CASE OF NEGOTIATIONS
FAILURE WITH PSC], INC., THE CITY ADMINISTRATOR, OR HER DESIGNEE, IS
AUTHORIZED TO NEGOTIATE A CONTRACT WITH ANOTHER VENDOR ON THE
EVALUATIONS RANKING LIST, WITHOUT RETURNING TO COUNCIL

WHEREAS, Oakland mission critical 911 Integrated Public Safety System (IPSS) was
purchased from Motorola in 2002; and

WEHERAS, many of the IPSS hardware and software components are more than twelve years
old and end of support life; and

WHEREAS, the City decided to replace the entire IPSS system and purchase a next generation
integrated public safety system; and

WEHERAS, the City also decided to hire a Consultant to assist the City in the purchase of a new
public safety system; and

WHEREAS, the Consultant will put together an RFP based on City functional, operational, and
technical needs; and

WHEREAS, the Division of Information Technology, with the assistance of Oakland Police and
Fire Departments published an RFQ in 2012 to hire a Consultant; and

WHEREAS, seven local and national Consulting firms submitted proposals; and

WHEREAS, the Selection Committee, consisting of DIT, OPD, and OFD personnel, selected
PSCI Inc to assist the City in the purchase of a new system and development of an RFP; and

WHEREAS, the PSCI, Inc. offers the best proposal, a team of subject matter experts (SMEs)
along with project management best practices, and industry knowledgeable consultants to
thoroughly define and develop the requirements; and

WHEREAS, the implementation of a next generation Integrated Public Safety System will assist
OPD and OFD in enhancing their capabilities for timely responses; and

WHEREAS, the funding of this project is provided by DOJ COPS TECH 2010 grant, and any
additional delay would impact the grant performance timeline; and

WHEREAS, for the reasons stated above and in the agenda report accompanying this



Resolution, staff recommends it is in the best interest of the City to enter into an agreement with
PSCI, Inc.; now therefore, be it

RESOLVED, that the City Council hereby authorizes the City Administrator, or her

designee, to enter into an agreement with PSCI, Inc. in an amount not to exceed $150,000 to
develop an RFP for the next generation public safety system based on the functional, operational,
and technical requirements; and be it

FURTHER RESOLYVED, that if contract negotiations with PSCI are unsuccessful, the Council
authorizes the City Administrator, or her designee, to negotiate and enter into a contract with
another vendor on the evaluations ranking list for an amount not to exceed $150,000.00, without
return to Council; and be it

FURTHER RESOLVED, that grant funds from the USDOJ/COPS, FY 2010 Technology
Program (COPSTech) will be drawn from the Federal Grant Fund (2112), Bureau of Field
Operations Traffic Division Org (107510), Account 52213, Project G392610, and Program PS14;
and be it

FURTHER RESOLVED, That the City Council finds and determines, based on the above
determination of the City Administrator, that the goods and services provided, pursuant to the
agreements authorized hereunder are of a professional, scientific, or technical and temporary
nature and shall not result in a loss of employment or salary by any person having permanent
status in the competitive service process; and be it

FURTHER RESOLVED, That the City Administrator or her designee is hereby authorized to
complete all required negotiations, certifications, assurances and documentation required to
accept, modify, extend and/or amend the agreement except as to any increases in compensation,
and be it

FURTHER RESOLVED, That the City Attorney shall review and approve said agreements as
to form and legality and copies of said agreements shall be filed with the Office of the City Clerk.
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