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CITY OF OAKLAND AGENDA REPORT 

TO: DEANNA J. SANTANA FROM: Donna Horn 
CITY ADMINISTRATOR Budget Director 

SUBJECT: Supplemental Report to FY 2013-15 DATE: June 21, 2013 
Proposed Policy Budget 

City Administrator V ^ i H Date i i 
Approval ^ ^ ^ Q l U A ^ , ^ ^ a i W 

SUPPLEMENTAL 

The Administration is transmitting the following items for the Special City Council Meeting on 
June 27, 2013 regarding the FY 2013-14 Proposed Policy Budget: 

1) Responses to City Council Questions, dated June 21, 2013 

2) Six Information Memos, issued via email Citywide as well as posted at the same time on the 
City Administrator's homepage for public viewing, located at: 
http://www2.oaklandnet.eom/w/OAK041476 

a) Kids First 3% True-Up Calculation and Adjustment of Proposed Budget for Kids First 
FY 2013-14 and FY 2014-15, dated and distributed June 18, 2013 (Attachment 2A) 

b) Results of City of Oakland 2013-14 Tax and Revenue Anticipation Notes Market Pricing, 
dated and distributed June 18, 2013 (Attachment B) 

c) FY 2013-2015 Proposed Policy Budget "Questions and Answers ", dated and distributed 
June 12, 2013. (Attachment C) 

d) Affordable Housing in the Mayor's FY 2013-15 Proposed Policy Budget, dated and 
distributed June 11, 2013 (Attachment D) 

e) Federal and State Budgetary Actions Standing Report, dated and distributed June 10, 
2013 (Attachment E) 

f) Update on CalPERS New Rate Increases Due to Amortization and Smoothing Policy 
Changes Adopted by CalPERS on April 17, 2013, dated and distributed June 7, 2013 
(Attachment F) 
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Respectfully submitted. 

is/L 
DONNA H O M 
Budget Director 

For questions, please contact Donna Hom, Budget Director, at (510) 238-2038. 

Item: 
City Council 

May 23, 2013 
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SUPPLEMENTAL 

The purpose of this memorandum is to transmit to the full City Council a fifth set of responses to 
quesfions raised by City Councilmembers regarding the Fiscal Year (FY) 2013-2015 Proposed 
Policy Budget. To the extent that any additional informafion becomes available on any of the 
below questions or questions in past supplemental memorandums, we will continue to update the 
City Council accordingly. 

DISCUSSION 

General 

1) Which Funds are not able to fund COLAs (Cost of Living Adjustments) or Wage 
Increases? 

The fiscal impact to provide funding for COLAs for those funds that currently have a negative 
fund balance is $3,984,869 plus approximately $900,000 in overhead costs for FY 2013-14 and 
$4,063,485 plus approximately $900,000 for overhead costs for FY 2014-15. Please refer to 
Attachment A for a detailed calculation by fund. Other non-negative funds would need to be 
rebalanced to absorb/fund a COLA. 

Revenue 

1) Will the Administration Provide Another Revenue Update? 

The revenue figures in the Mayor's proposed budget are generally updated after the close of the 
3'̂ '' quarter of the fiscal year in conjunction with the quarterly expenditure and revenue report. 
The next general update of projected revenues and expenditures will be following the close of 
the current fiscal year, concurrent with the conclusion of the City's annual financial audit of the 
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Comprehensive Annual Financial Report (CAFR) estimated to be completed by October 2013. If 
there are significant specific changes to revenue or expenditure projections prior to the adoption 
of the FY 2013-15 budget, the City Council will be notified by infonnational memorandum as 
we have done in the past, for example, with the upward adjustments in parking revenues, and 
additional required spending for Kid's First. 

2) When will the Administration Issue Business Delinquency Notices? How much would be 
the Projected Revenue? 

The business tax delinquency notices are scheduled to go out on July 8, 2013. The revenue for 
the delinquencies (NODs) is estimated to be $600,000 and will be accrued for F Y 2012-13 per 
the City's accrual policy and have already been factored in the FY 2012-2013 budget. 

Public Safety—Fire 

1) Provide clarification on the SAFER Grant Budget in relation to the General Purpose 
Fund. 

The SAFER grant was awarded to the City in a total amount of S7.8 million to be used over a 
two year period. This handing is restricted to fund only newly hired firefighters. It is anticipated 
that 24 new firefighters will fill exisfing vacancies in July 2013 upon completion of the 
academy. Because the grant fiinding will off-set the cost to the existing vacant General Purpose 
(GPF) funded posifions (24.00 FTE), the $7.8M was reduced from the General Purpose Fund 
($3.9 million each fiscal year). The SAFER grant is reimbursable, therefore the costs associated 
with the newly hired firefighters will charge directly to the grant fund, and then be reimbursed in 
that same hand. The result of the City receiving this grant funding is a direct savings to the 
General Purpose Fund (GPF), in which the savings has already been accounted for in the F Y 
2013-15 Proposed Policy Budget (Page E-24). Please note that this is reflective of a standard 
grant accounting practice. This savings in the Fire Department's GPF budget is primarily off-set 
by the increase in the cost of both fringe and retirement in FY 13-14, as well as the sunset of 
concessions in FY 14-15 (e.g., 8.85% salary reduction, etc.). 

In July 2013, the SAFER grant amount will be appropriated in the grant hind as approved by the 
City Council resolution #84241 C.M.S. Please refer to the report and resolution, which can be 
accessed at the below link: 
http://oakland.legistar.com/LegislationDetail.aspx?[D=1282924&GUID=E9786BB4-lCQQ-4CC3-BDF3-
3 A1DE98C4B41 &Options-IDITe.Kll&Search-SAFER 

The ability to use this SAFER grant and adhere to standard grant accounting practices avoided 
$7.8 million of additional cuts. 

Human Services 

1) Provide clarification on the Senior Companion Position. 
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The first Senior Services Supervisor was in the Multipurpose Senior Services Program (MSSP), 
only involved grant funds, and took effect for both years of the budget. Due to staffing changes 
and sequestration, DHS requested to rescind this reduction and provide an alternate cost neutral 
grant reduction of a Senior Employment Coordinator instead— as described in Errata #4. 

A second Senior Services Supervisor in the Senior Companion/ Foster Grandparent program was 
proposed as General Purpose Fund reduction in Year 2 of the Mayor's Proposed Budget and 
would result in the loss of this grant program as these General Purpose Funds are needed to 
match and operate the program. This impact was described in the Errata dated May 23, 2013. 
Restoration would allow the Department of Human Services to maintain the program but is not 
yet restored. 

Housing 

1) Provide clarification on the Affordable Housing Staff in Year 1 and Year 2. 

Errata #1, which was published on April 17, 2013, stated the following: 

o "The City anticipates up to S2.6 million in one-time revenues from the county. Those 
one-time funds can be used in the short term to secure and stabilize housing program staff 
in year one." 

o "When boomerang property tax hands stabilize, and new funds become available for 
appropriation, we can then supplement the one-time revenues and sustainably fiand 
housing staff by allocating 20% of those funds." 

It needs to be clarified that "triple flip" funds potentially received from the County will be used 
for affordable housing in year two, not year one. As such, i f the Mayor's Proposed Policy 
Budget is adopted, there will be sufficient funds to cover affordable housing staff for both years. 
In addition, it should be noted that the Mayor wishes to revise the proposal to allocate 
boomerang property tax hands on an on-going basis from 20% to 20% - 25%. For more detailed 
information, please view the information memo in the following link: 

http://www2.oaklandnet.com/oakcal/groups/citvadministrator/dQcuments/agenda/oak041523 .pdf 

It should also be noted that the City Council took action to reduce the total amount potentially 
collected from the County for the "triple flip" and has a claim for these funds that needs to be 
resolved. 

Public Works 

1) With respect to Graffiti Enforcement, provide how many permanent FTE positions 
could function with a potential $500,000 investment (as opposed to overtime and supply 
costs). 
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$500,000 potential investment in Graffiti Enforcement would create 2 FTE positions. However, 
please note that the Administration also recommends funding for Operations and Maintenance 
(O&M). Below is the detail of the recommended positions and O & M : 

1-FTE Specialty Combination Inspector (Planning and Building) for private property 
code enforcement: $ 116,163 (FY 13-14); $118,984 (FY 14-15). 

1-FTE Program Analvst II (Public Works) to coordinate all aspects of graffiti program 
development including working with Code Enforcement, Cultural Arts, Volunteers and 
City Painters: S 107,189 (FY 13-14); $109,792 (FY 14-15). 

Operation and Maintenance Funding: Funding for graffiti prevention, murals, public 
outreach materials, graffiti abatement supplies (brushes, pans, rollers and graffiti 
abatement kits for volunteers), paint vouchers, etc.: $276,648 (FY 13-14); $271,224 
(FY 14-15). 

Respectfully submitted, 

M 
DONNA H O M 
Budget Director 

Attachment (1) 
A) List of Funds with a Negative Fund Balance 



ATTACHMENT A 
Impact of 3% 

OAK LAND • FY 2014-15 Estimated 

2013 JUN 2! AM 8! 57 
Ending Fund Balance 

Post 3% COLA 3% COLA 
3% COLA, 
Impact in 

Fund 8i Errata Items Y l * Y2* 
1100 - Self Insurance Liability (17,030,336) 96,991 99,344 
1150 - Worker's Compensation Insurance Claims (120,042) 59,324 60,719 
1610 - Successor Redevelopment Agency Reimbursement Fund (349,230) 172,680 176,550 
1700 - Mandatory Refuse Program (4,439,397) 50,597 51,824 
|l730 - Henry J Kaiser Convention Center ' ^ (1,751,813) - 0 
1750 - Multipurpose Reserve- - (3,876,198) 48,966 49,827 
1760 -Telecommunications Reserve (61,441) 39,248 40,195 
1791 Contract Administration Fee (1,203,949) - 0 
1820 OPRCA Self Sustaining Revolving Fund (1,081,081) 135,425 136,909 
2102 Department of Agriculture (159,446) 10,966 11,021 
'2103 HUD-ESG/SHP/HOPWA (3,265,538) 3,292 3,354 
2107 HUp-108 . (2,504,353) - 0 
2108 HUD-CDBG ' V) . , :. (47,091) 129,683 132,375 
2114 Department of Labor (119,481) 40,546 40,610 
2123 US Dept of Homeland Security (86,340) 42,736 43,604 
2124 Federal Emergency Management Agency (FEMA) (49,807) 6,321 6,394 
2128 Department of Health and Human Services (1,537,031) 443,340 451,621 
2138 California Department of Education (41,636) - 0 
'2148 California Library Sei^ices (559,427) 1,726 1,726 
2159 State of California Other (881,916) 14,243 14,533 
2163 

• 
Metro Transportation Com: Program Grant (556,698) 553 553 

2172 Alameda County: Vehicle Abatement Authority (31,168) 2,835 2,900 
2190 Private Grants (362,502) 102 102 
2195 Workforce Investment Act (4,062) 43,896 44,766 
2241 Measure Q-Library Services Retention & Enhancement (533,695) 351,389 365,756 
2242 Measure Q Reserve- Library Services Retention 8i Enhancement (41,960) - 0 
2251 Measure Y: Public Safety Act 2004 (2,759,239) 38,226 40,118 
2310 Lighting and Landscape Assessment District (838,218) 212,835 217,080 
2411 False Alarm Reduction Program . . (38,122) 27,503 28,131 
2412 Alameda County: Emergency Dispatch Service SuppI (85,200) 42,684 43,610 
2415 Development Service Fund (824,801) 603,496 610,267 
2990 Public Works Grants v;; : : (668,052) 7,597 7,732 
4100 Equipment -•• • (4,685,882) 225,258 229,667 
4300 Reproduction (1,102,910) 11,910 12,199 
4400 City Facilities (19,888,011) 370,405 377,123 
4500 Central Stores (3,901,061) 9,154 9,377 
4550 Purchasing (489,859) 22,018 22,553 
6063 General Obligation Bonds: Series 2005 (21,223,132) - 0 
6311 Measure G: 2006 Zoo; Museum (1,808,610) - 0 
6312 GOB Series 2012-Refunding Bonds (12,150,178) - 0 
6321 Measure DD: 2009B Clean Water, Safe Parks 8i Open Space (9,029,000) - 0 
6555 Piedmont Pines 2010 Utility Underground Phase 1 - Debt Service (320,761) - 0 
6570 JPFA Pooled Assessment: 1996 Revenue Bonds - Assessment (143,909) - 0 
6587 2012 Refunding Reassessment Bonds-Debt Service (520,441) 1,679 1,720 
7130 Employee Deferred Compensation (115,229) 3,458 3,542 
7760 Grant Clearing (604,048) 713,785 725,683 
Grand Total 3,984,869 4,063,485 

* assumes 396 COLA In Yl only 

Page 1 of 1 
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MEMORANDUM 

TO: HONORABLE MAYOR & FROM: Osbom K. Solitei 
CITY COUNCIL Controller 

SUBJECT: Kid's First 3% True-Up Calculation DATE: June 18, 2013 
and Adjustment of Proposed Budget for 
Kids First FY 2013-14 and FY 2014-15 

City Administrator Date 
Approval /s/ Deanna J. Santana 6/18/13 

INFORMATION 

This information memorandum provides a clarification on the Kid's First 3 % Calculation True-
Up for FY 2009-10,.2010-H and 2011-12 and adjustment for Kid's First allocation as noted in 
Errata Number. 4 issued last week. The FY 2013-15 amendments are based on additional 
revenues projected.ibr the next two fiscal years based upon updated General Purpose Fund 
revenue trends as reported in the FY 2012-13 Third Quarter Revenue and Expenditure Report 
and reported during the May 23, 2013 Special Budget Meeting for the FY 2013-15 Proposed 
Policy Budget. 

Article Xm, Section:1300 of the Oakland City Charter mandates, effective July 1, 2009 and 
continuing throiigh June 30, 2021, that the City set-aside three percent (3.0%) of the City's 
annual actual unrestricted General Purpose Fund (Fund 1010) revenues for the KIDS First! [The 
Oakland Fund for Children ^ d Youth (the "Kids First! Fund" or "Kids First!")]. The actual 
funds deposited in the Fund pursuant to this Act shall only come from actual unrestricted 
General Purpose Fund (Fund 1010) revenues of the City of Oakland. 

In accordance with the Charter requirement, the annual amount of actual unrestricted General 
Purpose Fund (Fund 1010) revenues shall be estimated by the City Administrator and verified by 
the City Auditor. Errors or adjustments in calculation for a fiscal year shall be corrected by an 
adjustment in the set aside depending upon whether the actual, unrestricted General Purpose 
Fund (Fund 1010) revenues are greater or less than the estimate. 

The City perforrhs an estimated annual calculation of the Kids First! Set-aside based on the 
budgeted unrestricted General Purpose Fund (GPF) revenues, and then performs a true-up 
calculation based on audited actual unrestricted GPF revenues. The calculation of the set-aside is 
to be made on the "unrestricted General Purpose Fund revenue. " The City's determination of 
what constitutes unrestricted General Purpose Fund revenue is based primarily on United States 
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Generally Accepted/Accounting Principles ("GAAP"), and City Attorney opinions interpreting 
City Charter Article XIII. GAAP is the professional financial reporting standard for 
governmental accounting, and the basis for the City's audited annual financial statements, the 
Comprehensive Annual Financial Report (CAFR). 

The City performed the Kid's First set-aside true-up calculation of the unrestricted revenue of the 
General Purpose Fund based on audited financial statements of the City for FY 2009-10 and FY 
2010-11 and determined that the City overpaid the Kid's First fund and, therefore, no adjustment 
was required to true-up the Kids First fund for FY 2009-10 and 2010-11. On the Calculation of 
the FY 2011-12, the City determined that it has underpaid the Kid's First Fund. The following 
table summarizes the budgeted 3% transfer amount and the total Kids First unrestricted revenue 
3% allocation: 

Description 

FY 2009-10 
Calculation 
Set-Aside 

Basis 

FY 2010-11 
Calculation 
Set-Aside 

Basis 

FY 2011-12 
Calculation 
Set-Aside 

Basis 
Unrestricted GPF Revenue Subject to Kids First! Set-Aside $379,996,801 $375,769,510 $393,517,632 
Total Kids First IJnrestricted Revenue Allocation (3%) 11,399,904 11,273,085 11,805,529 
Kids First Budgeted Actual Allocation (Transfer) 11,451,580 11,515,710 10,928,487 

Due to / (From) Kid's First $ (51,676) $ (242,625) $ 877,042 

NET Due to / (From) Kid's First FY 2010 - FY 2012: $582,741 

As indicated in the table above, since the City overpaid in FY 2009-10 and then again in FY 
2010-11 due to the budgeted unrestricted revenues being lower than the final actuals in each 
year, the City had to .adjust the overpayments in FY 2011-12, after the audit was completed. 
Therefore, the. City, was not late in funding the Kid's First fund per Article XIII of the City 
Charter, but had'actually overpaid the fund until which time the City could make the adjustment 
in a subsequent year when the City underpaid the fund. Since the City underpaid for FY 2011-
12, this is the first time that the City can make the necessary "true-up" to recoup the overpaid 
funds. As a result, this true-up calculation will fully fund the Kids First.fund for FY 2011-12. 
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The following table summarizes an update on the estimated budgeted 3% transfer amount and 
the total Kids First unrestricted revenue 3% allocation: 

Description 

FY 2013-14 
Estimated 

Calculation 
Set-Aside Basis 

FY 2014-15 
Estimated 

Calculation 
Set-Aside Basis 

Unrestricted GPF Revenue Subject to Kids First! Set-Aside $406,054,159 $416,250,516 
Total Kids First Unrestricted Revenue Allocation (3%) 12,181,625 12,487,515 
Kids First Budgeted Allocation (Transfer) - Proposed Budget 11,763,186 12,125,533 

Adjustment to Proposed Budget for Kid's First $ 418,439 $ 361,982 

NET Adjustment to FY 2013-15 Proposed Policy Budget for Kid's First: $780,421 

The adjustment for the Proposed FY 2013-15 Policy Budget for Kids First is the result of the 
revised General ;Fund revenue trends as identified in the FY 2012-13 Third Quarter Revenue and 
Expenditure Report, as,reported during the May 23, 2013 Special Budget Meeting. As reported 
in the 3'̂ '' Quarter, "The City continues to experience modest economic recovery and growth and, 
however, anticipated additional expenditures accompany this new revenue ". Staff updated the 
estimated FY 2013-14 and F Y 2014-15 3% Kids First unrestricted General Purpose Fund 3% 
allocation and:therefore, recommends adjusting the Kids First proposed budget. 

As indicated above, the City's determination of what constitutes unrestricted General Purpose 
Fund revenue is based primarily on Generally Accepted Accounting Principles ("GAAP"), and 
the City Attorney opinions interpreting City Charter Article XIII. During the City Auditor's 
audit of the Kids First allocation, questions have come up by the City Auditor and the City 
Administratioii that warranted a request for a review and legal analysis by the City Attomey in 
which the legal opinions could impact the amount due to Kids First per the Charter. 

As the issues have been discussed between the City Administration and the City Auditor during 
the course of the audit, on April 22, 2013, a meeting was held by the City Auditor with 
representatives from the City Attorney's Office and the City Administration. During the meeting 
and subsequent follow-iip discussions, the City Administration raised certain issues regarding the 
Kids First 3% Set-aside calculation and the City Attomey agreed to issue an opinion. The 
following are some of the items that the City Administration requested for the City Attorney's 
opinion on Kids First 3% Set-aside calculation that may have an impact on the amount of the 
final allocation from the City: 

• Measure Q - Library Services Retention and Enhancement Act - Per City Resolution No. 
78223 C.M;S. section 8, "For any year during which this tax is in effect, the City Council 
may collect this tax only if the General Fund appropriation for Library services is 
maintained at a.level that is no lower than the General Fund appropriation for fiscal 
year 2000-OL The.General Fund appropriation for Library services for fiscal year 2000-
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01 was.$9,059,989". Question posed to the City Attorney's Office: Should the revenue 
allocated.to the minimum Library appropriation prerequisite at fiscal year 2000-01 level 
be treated as restricted revenue, and therefore be excluded from the Kids First 3% Set-
aside calculation? 

• GAAP provides that in some specific instances, that increases in current financial 
resources are to be reported as "other financing sources, " and not revenue. The list 
below according to GAAP should not be considered revenue, but instead be classified as 
"other financing sources": 

o The issuance of long-term debt (face amount and premium) 
o The inception on capital lease 
Q! ' Debt service on demand bonds reported as fund liabilities 
o Sale of capital assets 
o Insurance recoveries 
o Transfers 

Question posed to the City Attorney's Office: Should the above categories be restricted 
per GAAP definition, and therefore be excluded from the Kids First 3% Set-aside 
calculation? 

Rental Income received for business around the "City Administration Building". The 
City currently has debt on the Administration building "OAKLAND JOINT POWERS 
FINANCING AUTHORITY, LEASE REVENUE REFUNDING BONDS (OAKLAND 
ADMINISTRATION BUILDINGS) 2008 SERIES B. 

Question posed to the City Attomey's Office: Should the City restrict the rental Income 
received from the leased properties around City Administration Building as defined in the 
bond document for Debt Service Payment, and therefore be excluded from the Kids First 
3% Set-aside calculation? 

• Notes and Loans Receivables, should the funds received for notes and loan repayment be 
subject to Kid's First 3% Set-aside? 

• City Officers - According to the City Charter, some offices are required to be formed, for 
example. City Council, Mayor, City Administrator, City Attomey, City Auditor, City 
Clerk and department heads. Should the GPF revenue allocated to the minimum 
operation of these offices be restricted and removed from the Kids First 3% Set Aside 
Calculation? 

The City Attomey has hot provided a final legal opinion on the above items and this could affect 
the Kids First true-up calculation from FY 2010 through FY 2013 as well as future Kids First 3% 
allocation amounts. 
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For questions regarding this report, please contact Osbom K. Solitei, Controller, at 510-238-
3809. 

. Respectfully submitted, 

/s/ 

OSBORN K. SOLITEI 
Controller 
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TO: HONORABLE MAYOR & FROM: Katano Kasaine 
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SUBJECT: Results of City of Oakland 2013-14 DATE: June 18, 2013 
Tax and Revenue Anticipation Notes 
Market Pricing 

City Administrator ' Date 
Approval /s/ Scott P. Johnson 6/18/13 

INFORMATION 

The purpose of this-informational report is to provide the City Council with an update on the 
recent pricing for the $78,230,000 City of Oakland 2013-2014 Tax and Revenue Anficipation 
Notes (TRAN) (the "2014 Notes"). 

The City continues to experience gradual economic improvement and produce stable financial 
results. On June 6, 2013 the City competitively sold its 2014 Notes through MuniAuction, an 
online bidding platform. 

With the generally improved market tone and reception for the City's debt, it was not until last 
year (2013) that the City was able to make use of the competitive sale process for the 2013 Tax 
and Revenue Anticipation Notes, which resulted in participation by eleven (11) bidders with the 
lowest all-in true interest cost of 0:209%. 

During the period surrounding the 2008 financial crisis, negotiated sale (through a selected 
financial institution(s)), was the predominant method of sale for bonds and notes due to the 
general' lack of liquidity and financial market volatility. The turmoil in the market had created a 
shortage of buyers of notes. Therefore, in order to ensure a successful sale, until its 2013 TRAN 
sale, the City had sold its TRANs through a negotiated sale during that time, which is not the 
most economically efficient process and which may have resulted in higher borrowing costs to 
the City. 

The City has demonstrated strong financial management pracfices to investors over the years and 
has continued to maintain high credit rafings for the 2014 Notes, which resulted in participation 
by eleven (1 l)-bidders who submitted a total of thirty-eight (38) bids. RBC Capital Markets was 
the winning bid with an all-in true interest cost (TIC) of 0.178% - the second lowest cost of 
funds compared to other comparable California municipalifies that have priced in the market 
since the note season began in early June 2013. Below is a schedule summarizing the bid results, 
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which demonstrate the competiveness of the bids by such a tight spread in interest rates between 
the top bidders. 

$78,230,000* 
City of Oakland, California 

2013-14 Tax and Revenue Anticipafion Notes 
Bid Firm True Interest Cost (TIC) 

RBC Capital Markets 0.17816% 
, Citigroup 0.18092% 
Wells Fargo Bank 0.1946% 

4th Bank of America 0.19878% 
5th Goldman Sachs 0.20009% 
6^ JP Morgan 0.2009% 

Barclays 0.20044% 
Morgan Stanley 0.20394% 
Mitsubishi 0.20407 

10^ Jefferies & Co. 0.21826% 
Piper Jaffray 0.28402% 

* Preliminary, subject to change 

The 2014 Notes.were issued to finance General Fund expenditures secured by future tax 
revenues to facilitate availability of cash flows (primarily due to the timing of the receipt of 
property tax revenues) including current expenses, capital expenditures and the discharge of 
other obligations of the City. The closing on the 2014 Notes will occur on July 2, 2013. 

, • Respectfully submitted. 

KATANO KASAINE 
Treasurer, Treasury Division 

For questions, please contact Katano Kasaine, Treasurer, at 510-238-2989. 
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MEMORANDUM 
CITY OF OAKLAND 

TO: HONORABLE MAYOR & FROM: Donna Hom 
CITY COUNCIL 

SUBJECT: FY 2013-2015 Proposed Policy Budget DATE: June 12, 2013 

City Administrator Date 
Approval ;/s/Deanna J. Santana 6/12/13 

The purpose 'of this memorandum is to transmit to the full City Council a fourth set of responses 
to quesfions raised by City Councilmembers regarding the Fiscal Year (FY) 2013-2015 Proposed 
Policy Budget. We have answered as many questions as possible; however, some questions still 
require more staff analy sis, and as such, we will answer any remaining quesfions through 
additional supplemental memos. To the extent that any additional information becomes available 
on any of the below questions or questions in past supplemental memorandums, we will confinue 
to update the City Council accordingly. 

DISCUSSION 

General 

1) Provide ihforihatioii about the proposed Graphic Design Specialist Position. 

As a background. Graphic Design Specialist is currenfiy vacant and was cut during the FY 20IS­
IS Policy Budget development process. .However, legal counsel advised staff that the City will 
not be able to bring any graphic design work to outside vendors if the position is not fully 
funded. Staff has requested $80,000 from the General Purpose Fund for portion of the position. 
The balance of the funding of $34,298 in year one and $37,072 in year two will come from the 
non-General Purpose Fund. 

2) Provide the base cost for each and every new/additional/add/delete/upgraded position in 
the Proposed Budget 

The detailed list of newly added and deleted positions in comparison with the Adopted Amended 
FY 2012-13 Policy Budget is displayed in Attachment A. Please note that the cost to add 
positions and related saving from deleting positions refiect net salary savings/costs only (does 
not include benefits, pension, and overhead related costs). 

3) Of the nearly 1,400 Temporary Part-Time (TFT) employees, how many have been in 
their positions for the last two years? How much would it cost for the Administration to 
conduct an evaluation to determine which TPT positions should more logically and fairly 
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be classified as Permanent Part-Time positions? If half of the TPT positions were 
converted into PPT positions effective January 2015 (with commensurate benefits), how 
much would it cost the city in this two year budget cycle (and as on-going additional 
expenses going forward)? Given the City's budget realities, how would the Administration 
recommend phasing in such a transition over time? 

Temporary Part-Time (TPT) employee counts change throughout the year. Listed below are the 
counts by classification and by departments as of January, 2013. As indicated below, most of the 
TPT are in Parks and Recreations followed by the Library. Please note that the positions listed 
below are head counts, not fuU-fime equivalent (FTE). 

Count of 
DEPT TITLE EMP# 

Community Services i 

Administrative Assistant 1, PT 1 

Crossing Guard, PT 6 

Custodian, PT 13 

Facility Security Assistant, PT 1 

Food Program Driver, PT 8 

Food Program Monitor, PT 8 

Lifeguard, PT 75 

',., Maintenance Mechanic, PT 2 

Park Attendant, PT 13 

Pool Manager, PT 14 

Recreation Aide, PT 159 

Recreation Attendant 1, PT 82 

Recreation Attendant II, PT 6 

Recreation Leader 1, PT 253 

Recreation Leader II, PT 56 

Recreation Specialist 1, PT 62 

Recreation Specialist II, PT 36 

Recreation Specialist III, PT 12 

' Sports Official, PT 54 

Stagehand, PT 1 

Van Driver, PT 9 

Water Safety Instructor, PT 24 

Community Services Total 895 1 
Fire Department . J . j 

Administrative Assistant 1, PT 1 

Fire Suppression Dist Inspect PT 5 

Office Assistant 1, PT 1 

Office Assistant II, PT 4 
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^^ r ^be^ f tm^ 11 
Library 

Librarian 1, PT 52 
Librarian II, PT 11 
Librarian, Senior, PT 1 
Library Aide, PT 117 
Library Assistant, PT 62 
Literacy Assistant, PT 2 
Museum Guard, PT 7 

. | i l ^ i 7 ^ o t a l ' B ^ :• 252 
Planning & Building 

Administrative Assistant 1, PT 1 
/ l»ja nnj niĝ Ŝ ^̂  ! 1 
Police Department; 

Animal Care Attendant, PT 16 
Crossing Guard, PT 52 
Parking Control Technician, PT 52 

l^liceti^partmen^ 120 
1 Public Works , : 

Custodian, PT 33 
Facility Security Assistant, PT 1 
Park Attendant, PT 55 

;Pijblic,)Woi^ksTo1^MA;:- : 

• '.^ • • 
89 

Grand Total . 1368 

To assess how many. TPT can be converted to permanent part time (PPT) positions, staff would 
need to assessment the operational needs of each department. Furthermore, if the funding 
capacity is not able to absorb increase cost in personnel, reduction in other areas would have to 
be assessed., Staff needs to examine this matter and formulate a work plan before committed to 
the timeline arid magnitude of costs. As staff is fully engaged in labor negotiation, budget 
development, and fiscal year-end closing, it is more realistic to report back in late fall on this 
matter. There is no capacity at this time to do this analysis. 

Revenue 

1) It has come to my attention that Oakland has approximately 15,000 scoftlaw drivers 
(those that qualify for booting), and an unused special camera for reading license plates 
sufHcient to identify scofflaws. If the city were to maximize the use of this additional 
camera with necessary personnel, how much more additional revenue (beyond the $2 
million already identified in the proposed budget) could the city realize? How much would 
it cost the C i ^ to set up an in-house booting program sufficient to identify additional 
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scofnaws beyond those identified by our current outside contractor? Would such an in-
house program more than pay for itself? 

The additional license plate reader is being employed as a component of the previously noted 
booting programs already accounted for in the budget. The $2 million reflected in the budget 
(revised to $2.5 million in an June 4 information memorandum) is due to the synchronization of 
boot eligible lists between Oakland and other jurisdictions. This revenue increase is independent 
of ongoing enforcement via booting. 

The following analysis demonstrates the impacts of adding additional boot crews. These 
estimates are over-and-above those assumed in the budget. There is a diminishing return to 
additional crews . .The diminishing retum is caused by a decrease in the number of vehicles 
eligible for booting as other crews will have already taken enforcement actions. The analysis 
assumes that booting crews are completely dedicated to boot parking enforcement efforts and are 
not routinely redeployed to address other "traffic and vehicle concems such as special events and 
abandoned automobiles. Further boot crews (and thus revenues) would not likely be available 
until F Y 2014-15 diie to the time required to hire a boot crews (2 police service technicians) and 
the requirements that these employees undergo background checks and receive required training. 

Conservative Estimates 
No. of Crews Annual Revenue Annual Expense Annual Net Revenue 
ICrew $ . ; . '971,520 $ 178,618 $ 792,902 
2 Crews $ , 1,700,160 $ 357,235 $ 1,342,925 
3 Crews . $ 2,185,920 $ 535,853 $ 1,650,067 

To view a copy of the June 4, 2013 information memorandum on the update on FY 2014-15 
Projected Parking Citation Revenue Estimates, please follow the below link: 

http://www2.oaklandnet.com/oakcal/groups/citvadministrator/documents/agenda/oak04l383.pdf 

2) At what level will the residential parking permit fee be cost-recovery? 

Preliminary analysis siiggests that the average residential parking permit fee ($19) would need to 
be raised to aii average $104.50 to be cost covering (550% increase). This would represent an 
increase of roughly $925,000 in revenue assuming that the volume of permit seekers remained 
constant. However, it should be noted that this analysis is preliminary and a more rigorous cost 
recovery analysis would be required to ensure that any fee increases comply with Proposition 26. 

3) How much money would be saved/available if the schedules for Fund 1100 (Self-
Insurance Liability) and Fund 4100 (Equipment) are adjusted to reach a zero balance (or 
perhaps a $20,000 positive balance)? Please provide a table with a detailed accounting of 
the currently scheduled repayment amount from each fund into 1100 and 4100, per year 
across each of their entire payment schedule. In addition, please break down the current 
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1100 and 4100 negative balances in terms of the specific total amounts owed by other funds 
into each negative balance. 

In FY 2008-09; the Extemal Auditor's issued a material weakness finding on the Internal Service 
Funds (ISF) deficit because the City's accumulated internal borrowings have reached $50.8 
million as of June 30, 2009. The Auditor's recommended "that the City monitor the progress of 
its restructured repayment plan very closely to ensure its feasibility. If it is determined that the 
plan is not feasible and the City does not intend to or cannot recover the fu l l cost ofproviding 
goods or services .within a reasonable period of time, then the use of Internal Service Funds is 
no longer appropriate under GAAP and should not be used for financial reporting purposes" 
(refer to Attachment B). The City has been able to maintain its repayment plan and in the FY 
2010-11 audit, the Auditors considered the repayment plan implemented. BY the end of FY 
2012-13, the City will have reduced deficit from the high of $50.8 in FY 2008-09 to $31.4 
million (projected). That is approximately $19.4 million in repayment to the ISF deficit. 

At this time; the'City Administration considers the current repayment plan prudent and good for 
the long-term fiscal stability for the City. As such, it is recommended that the City maintains the 
repayment plan. It should be noted that if the City chooses not to continue with the repayment 
plan, the Extemal Auditors will recommend for the City to discontinue the use of Internal 
Service Funds for financial reporting purpose because they would no longer be appropriate under 
GAAP (Generally Acceptable Accounting Principles). For example, if this occurred in FY 2012-
13 with the ISF's accumulated borrowing or deficit at the estimated $31.4 million, the General 
Purpose Fund (GPF) would have to absorb approximately 60% or ($18.84 million of the $31.4 
million) of the ISF's deficit and hence would have to reduce GPF fund balance in one year 
instead of participating in the gradual repayment plan. 

Attachment C 'accounts for the detail accounting of currently scheduled repayment for Self-
Insurance Liability Fund (Fund #1100) and Equipment Fund (Fund #4100). The City Council 
adopted the negative fund balance repayment plan in FY 2009-11 for 10 years. It was projected 
by 2020-21, Fund # 1100 will net zero. However, expenditures have exceeded revenue in this 
fund since 2009. As proposed in the FY 2013-15 Policy Budget, the fund balance of fiind #1100 
is projected to be negative 1,904,953, and by 2020-21, the fund balance is projected to be 
positive $583,222; 

Of note, the Mayor's Proposed Policy Budget includes three additional positions for the City 
Attomey's Office from Fund #1100, which will cost the City $615,000 each year and it has not 
been factor into this.fund's expenditure. Without changing the repayment plan, the fund is 
projected to be negative at the end of FY 2020-21 unless the City Attomey's Office reduces 
outside counsel costs: This fund has been in negative fund balance for at least the last ten years. 
The all-time high was negative $28 million. 

For the Equipment Fund (Fund #4100), City Council adopted the repayment plan in FY 2009-11 
to repay the negative fund balance back to zero by FY 2020-21. The current proposed FY 2013-
15 Policy Budget projected the fund balance will be positive $754,388. At the City Council's 
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direction, staff can revise the repayment plan, and one option is to smooth the amount of 
$754,388 over four year. 

Of note, fund #4100 should have been paying for vehicle replacement and the amount has not 
been factored in the expenditure. If we slow down the repayment, it will hinder the City's ability 
to achieve the goal to include vehicle replacement in this fund. 

4) On p. D-61, regarding Miscellaneous General Purpose Fund (GPF) revenue. Please 
explain the fluctuations and overall decreases in revenues. 

The following table provides the major miscellaneous revenues in the General Purpose Fund 
by source. Please note that there are various other small revenues in this category that together 
amount to lessî  thah $200,000. The fluctuations are largely driven by the timing of one time 
revenues most notably sale of land and property. 

General Purpose Fund 

Miscellaneous Revenues 

Audited 

.Actuals. 

f.Y2010^;i1 

' . Audited 

Actuals 

FY 2011-12 

Year End 

Projection 

FY 2012-13 

Proposed 

Budget 

FY 2013-14" 

. Proposed 

Budget 

FY 2014-15 

. Five-Year 

-Forecast 

FY 2015-16 

Five-Year 

Forecast 

FY 2016-17 

i Five-Year 

Forecast 

FY 2017-18 

Sales of Land/Property $4,470,000 $31,391,518 $ 325,000 $ $4,000,000 $ -

Coliseum Revenue $ 136,666 $ 165,408 $ 160,679 $ 165,408 $ 165,408 $ 165,408 $ 165,408 $ 165,408 

Billboard Revenue On Going $ $ $ $ 475,000 $ 475,000 $ 475,000 $ 475,000 $ 475,000 

Billboard Revenue One-Time 

$ • -
$ $ $ 475,000 $ $ - $ $ -

5) On p. E-32 of the Proposed Budget, "Collections/Mandatory Garbage" (described on p. 
E-34 - Includes Business Tax & Code Enforcement) is shown as dropping from 13 to 11 
FTE from FY 12-13 to 13-14. On p. E-33, "Collections/Mandatory Garbage" is shown as 
having a budget cut (expenditures dropping from 1,408,202 in 12-13 to 1,337,486 in 13-14) 
but also an expected revenue spike (158,600 in 12-13 to 264,591 in 13-14). Why is a spike in 
collections reyehue expected when FTE and expenditures are dropping? Are there other 
uncollected coliections amounts not handled by Collections/Mandatory Garbage? 

The.revenue increase.reflects revenue adjustments due to increases that were observed in prior 
year actuals— t̂o clarify,.the spike in revenue collections is not related to changes in staffing or 
expenditure levels. 

Any uncollected revenues that are subject to a lien process are not handled by Collections 
/Mandatory Garbage. False alarm fees and collections of parking citation revenues are also not 
handled by Co I lection s/Mandatory Garbage, the latter are provided by ACS-Xerox, the City's 
parking citations management contractor through methods including tax intercepts, DMV 
registration holds, and other processes. 

Public Works 
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1) With respect to the enforcement of Illegal Dumping and Graffiti, is this work that 
civilian staff can do? 

At this time, !staff is working to explore what options exist with respect to enforcement of illegal 
dumping and graffiti. Staff respectfully requests time to gather the appropriate staff to research 
best practices and come back to the City Council in the fall to report out on findings and 
potential options for the City Council to consider. 

Code Enforcement 

1) In the Proposed Budget, Code Enforcement's FTEs are being reduced but Code 
Enforcement's revenues are being projected to substantially increase. Why are the 
revenues being projected to substantially increase when the staff assigned to generating 
that revenue is being decreased? 

The current fund balance in the Development Service Fund (2415) is negative by $2.0 million. 
The proposed budget has a budgeted surplus of $32,767 in FY13-I4 and $905,587 in FY14-15, 
and that could be used toward paying back the negative fund balance (debt). 

The Proposed Budget, as presented in the published document, is by program. Our focus in this 
budget cycle is to. balance the department budget by the overall fund 2415. Each of the programs 
in fund 2415 (i.e.. Code Enforcement, Development Permit Inspection) is not necessarily 
balanced or cost covering; the overall fund 2415 is, however, balanced. Another reason for a 
decrease in FTEs for Code Enforcement is because we moved Code Enforcement staff to the 
Permit Counter to provide higher priority services. 

Respectfully submitted, 

bL 
DONNA HOM 
Budget Director 

Attachments: 

Attachment A:) Add/Delete Positions since Adoption of FY 2012-1S 
Attachment B: Management Letter from External Auditor 
Attachment C: Repayment Schedule for Funds # 1100 and 4100 



DETAIL BY CLASSIFICATION: 

Base /Raw C o s t f o r N e w / A d d i t i o n a l / A d d / D e l e t e U p g r a t e d P o s i t i o n s 
ATTACHMENT A 

SUMMARY OF FTE changKi - MMcyde FY 13 to Proposed FY 3 ^ 
fflww nor indudfi tfiangt^ rpjteafid ki Frrato wwsAim I-.̂  

MldcycteFY maotteto BaseBneto Pramsed Proposed y i co Proposed FT 
2012-13 Bascfinc Proposed Y l fV 2103-14 Proposed Y2 2&14-15I 

(3a37} 3,S3.36 'f2.CD 

Af fec t tdd Cln55 ID 

TTE C h a n g e 

Mii.icyl',; 111 r-C i[;uS'.'i-' Y i |-'[ i i-.-ii '{? 

r).-.\-\u\;.- (A) (L '̂i ( C) 

i i i i i i e i i i i i i ^ 
Account Oerk II 

Account Oerk II 

26498 

30704 

a m i i i 
Account Clerk IH 

AccountCle-k III 

n X b II 

33951 

Accountant II 21259 

m iiji 
l i i i ! 

ill !l>|t! 
I ii 

I i i 
Accountant II 

1!1 
dili 

Accountant II 25428 

i i i i i a 
{ 

(1.00) 

{1.00} I 

r 

0.14 

aoo 0.68 

N O T C S o n FTE c h a n g e 

Transferto Fund 1820 

iif:lyii:i,:!::.i;i;,; 

Add/delete 

Transferto Fund 1820 

Frozeri I Froren 

i i i i i l l i i i i i i l 

3 r i lirl! 

[ i 'if!llfti|!|i|llJiii|; iliiiiiimii i 

» 

Positkm added 

t a inS i i i l i i 
i l l i i i f i i i a i Reduction SiTransferfrom 

1010; .14to2103 &.12to 
2108 

i 
Transfer in .07 

Transfer in 0.68 FTH 
from 2160,2103,2108 

Transfer In 0.68 FTt firom 
2160,2103,2108 

i H i 
42,601 

l i i i i : 
46,617 

48,560 

IPli! 
immm 
:lfi|t;l!|^R 

i l i i l 
66,877 

''i!iliiil!l!f!lli 
liiiiliilimr 

66,878 

i i i f 
i i i i i M I 

66,878 

Page 1 of 39 



A- f fGcted C l a s s 

Accountant II 

AxuuFitaAfe (I 

Accountant III 

FTE C h . m g G 

F U . r h l ! ^ Id 

Mili'yk irj Pr.-[5,.-)^>:'i-i Vi 

B.^:,^h[(e (A; [B] 

i ' l i v - l i ''•'1 111 

25428 

1283 

•m 
Accountant 111 213i 

. 
Accountant III 5652 

l̂ liivlll-lli-li-liiilliyiî ^^^ 
Accountant IK 17552 

AaXNn&iB^lIE 

Accountant III 26050 

l i i i i i I I 
Accountant III 31268. 

(0.0O) 

•l"U 

(0.50) 

(0.25] 

(0.20) 

(0.10) 

(0.37) 

0.17 

l«'J:|;|JiHbiiir!:lii.i!i 

,Lm,NU; 

(0.40) 

33660 

mi 

m 
M i 

(1.00) I 

I M i i l l l l l l ^ 

Baisellne clean-up -
correct PTEs-

Transfer -37 from 
fund 2108 to 1010 & 
217" 

mat 

Transfer 37 from fund 

ZlOatD 1010 & 2120 

Ii i i . 
Transfer 0.50 PTE to GPF 

duetoSRA reduction 

doQto SUA ftsftidur-

^i'«iif>Hj* 

Reallocate 0.20 FTE to 
GPF due to reduction in 
Fund 1610 

Transfer0.10 FTEtoGPR 
due to SSlA reduction 

ll-aKGferejB&FTEDordtft 
>lr f« ' t«4 R-jiiXi.ua 

Add/delete 

T r a n s f e r . 17 f r o m 

fund 2195 to 1610 

i l l 

Eliminated 

Transfer .17 from fund 
2195 to 1610 

i 
Pi!|!! 

W 

JIN II;, 

m 

Eliminated 

Annual Rdw 
?a la i -y p e r 1.0 

66,878 

•S0 74fi 

67,727 

o7 7?8 

75,046 

76,231 

75,046 

i l f i i 
71,290 

73,044 

Page 2 of39 



Administrative Analyst I 28070 

Administrative^nalyst II 3395 

inn"?!" 

mm Administrative Analyst II 3927 

0.00 

(0.20) 

l i i p i 
(0.20) 

(0.85) 

Ad ministrBtive Analyst II 30082 

If 30673 

AdmlnistrBtlve Analyst II 34138 

i l i l i i i S 
0.001 (0.30) 

(1.00) T -

Reallocate 0.20 FTE to 
GPF due to reduction In 
Fund 1610 

Technical Clean up 

l i i i i i i ig i 
Transfer 0.20 FTE to GPF 

duetoSRA 
^^ajjl liijlijiililijjjjijiliill̂  

Add/delete 

Transfer from fund 
1610 to 2105 

I!!: i iS ilil 

Transfer from fund 1610 to 
2105 

i'iiii 11 

i l l ! ;M:;i!ill]!i!.V!i:.l.l:ii:i-lii;!li-;;. i 

Eliminated 
wo 

i i i i « i § i i w i i i » i ^ 

i i i i i i i ill i 
0.80 

'm. i Ii 1;!! b iBitiiili 

57,778 

iiiilpiljll 
61,320 

i i MI i\ 

^ Hi!i 

67,947 

' .1'••>•• 
60,362 

67,947 

i i i i i l 

iHB'iifiiii 

mm 60,362 

59,189 

i i i i i g i 
Page 3 of>39 



Affected Closs 

FTE Ciiange 

Midtv lo lo I 'I ope ; y.i Y l I ' l o i>o>v 

li.-i',rlin'-^ !A) (p.l It. 

AnnUii l Kfuv 

Page 4 of39 



Affected Class 

Assist to the a ty 
Administrator 

Assist to the C}ty 
Administrator 

Asslstto the City 
Administrator 

13155 

32850 

ffliiilii: 
34307 

Assistant City Administrator 41 

!!i!iiiia!!ii:a:iil|!̂ |l|iKi;iî ^ 
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Transfer 0.20 FTE f rom 

1610 to 1010 

t!lfri1liffiiii 

l i p i p 

l l l i ip i i l i i l f l 
:ill!!,;fjliililliji!li 

i;iiiî b̂ liii'̂ ''il̂ îii!ii'î -li 
i " i i ' II I' I i' i j i ' , ' j r i ' 

iiippiiji! l i i i i i j iii' 

Transfer 0.20 FTE f rom 

1610 to 1010 

il î l iiiiiljliiiHui jjiMilû  

|!|ii||il!iippL.i. 
'iiiniHiiiMn^ îiaajfiiiip r̂ii 

i i i i 
i 

mm 

|I1IJ< ip)IFII| 1 •(• I1<1<[ 1 

l i i i i i i M 

II 

Annual Row 

S;il:!iv per 1.0 

FTE 

141 949 

93,723 

!{l!!jI!lJi!i 

81,497 

81,497 

Vi V\. t|.. »j*^J'^^1 ,\ 

81/4̂ 97 

81,497 

'i'l'ii' 

mi 
III 

81,497 

'iiliii' 
ijiiif 

\-}& -̂
|>;<|i<j: 
i!i'.iii<: iBi 

81,497 

iiiiiiii 
81,497 
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city Councllmember's 4 
Assistant 

Clean Community 
Supervisor 

25437 

mm 

Gtywide Records Manager 27923 

18857 

Construction Inspector 

Field) 

322 

Construction Inspector 

neld) 
936 

Construction Inspector 

Field) 
1899 

Construction Inspector 

(Held) 
15668 

.: (0.20) 

i i i i i i i i i i i 
(0.20} 

i i l i i i r 
i i i i i i i 

;i;i::;i: 

mm: 
iiiliiiiili 

ipiiij,-

(1.00) 

l i i i l i l l f i i l i i ; 

(1.00) 

m m\ 

i ijilijilliil 

m 

m 

ilpilifLliiiiiijiiiii: 

l i i i 

(1.00) 

(1.00) 

(1.00) 

liiiliiiliiinaiî Slel 

Transfer 0.20 FTE from 
1610 to 1010 

Transfer 0.20 FTE from 
1610 to 1010 

i i l g l i i S i i i 

IJI i!;: lip jflljiĴ pcililS 

I j i i l l i i i i 

Pilf 
ijilil 

Eliminated 

Transfer from 310010 
2415 (Cost Neutral) 

Transfer from 3100 to 
2415 (Cost Neutral) 

Transferfrom 3100to 

2415 (Cost Neutral) 

Transferfrom 3100 to 
2415 (Cost Neutral) 

Eliminated 

Transferfrom 3100 to 2415 
(Cost Neutral) 

Transferfrom 3100 to 2415 
(Cost Neutral) 

81/497 

iit|;iijiil|fe |̂is|| 
86,482 

77,393 

i i i l i i i i 
58,418 

i i i i S i i 
iiii 

58,418 

'liiiiiiiiif 
Transfer from 3100 to 2415 
(Cost Neutral) 

Transferfrom 3100 to 2415 
(Cost Neutral) 

58,418 

58.418 
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Aftecteri Ci355 

FTE Chanat 

B:-:;.-.Ii;iO 

IH 'iJi 

Construction Inspector 

(Field) 

Construction Inspector 

Field) : ' , 
15669 

15570 

Construction Inspector 

Field) 
15736 

ConstmctlMAastieRlu Sr SSteK 

Construction Inspector, Sr 19188 

Field) 

i i i i i i i 
Contract compliance Offica 10403 

Assistant 

Contract Compliance 

Officer, SA 

!i!iiii!liilMi[j!sii!diii!; 

(1.00) 

1 Jhi 

(1.00) 

m 
m. (1.00) 

(1.00) 

1fe 
(1.00) 

jllpiisiiiiipip 
!!iM',i*ls'!tl^{iiljN;iI' 

Transfer from 3100 to 

2415 (Cost Neutral) 

Transferfrom 3100 to 
2415 (Cost Neutral) 

Transferfrom 3100 to 
2415 (Cost Neutral) 

Transfer from 3100 to 2415 

(cost Neutral) 

Transferfrom 3100 to 2415 
(Cost Neutral) 

1i Jit i fai frUB! S W B l a 3 ^ 5 

Transferfrom 3100 to 2415 
(Cost Neutral) 

I !j! 

i Hip 

i l l ! p i p l f i i^ 

Transfer from 3100 to 
2415 [Cost Neutral) 

Transferto GPF 

MM 
Transfer from fund 
1010 to 5671 

ADD/DELETE 

Transferfrom 3100 to 2415 
(Cost Neutral) 

Transferto GPF 

Transferfrom fund 1010 to 
5671 

ADD/DELETE 

Annual Row 
Salary per 1.0 
FTE 

58,418 

i;i;iii;i:;ili!;!ti;lj!:l>|iii!. 

•I ,1." ,1 ) 
58,418 

58,418 

70,959 

61,629 

0 Ml H «I! a; ^KERl'ffl 

lliiiiilliipij^i 
77,160 

96,912 

Page 10 of 39 



council Member 132 

liiBliiiiliiii 
Council Member 134" 

Council Member 

Council Member 

1547 

2580 

(0.20) 

ill 11 ii^^il Itfril'iilifeiifipni M 

iiiiii-iiiiiiiiiHi nil 

Council Member 4902 

a i i i i i i - i i i j i j j i i i 
I Council Member 

Council Member 

53125 

5674 

020 

0.20 
ciTIFiF 

mm. 
0^0 

iiliti ^ 
Council Member 32404 

i i i l i i i i l i M 
Custodian _ 34354 

! " : ^ r j C * ^ V ^ B l - he u 

liiiliilBiM 

Deputy Gty Administrator 32983 

020 

0.20 

i l l i i i S i i i i i i l l i i 

(0.80) 

0.20 

Iiiiiii 

jjlii hou 
1.00 

m III 

i i 
w 
m 

d̂ pi i 
U1." III 

i ig i i i i i ^^ 

i 
mmm 
!>UI<IIM" > t!< 

HiL i i 
Dili!"" 

i i i 

iiiiiii 
l i i i h i g i i l f l i M i M 

l i iHi 

mi 

Technical error - delete 
old position 

'"a-iiBMiiiiiiiiii 

Reallocated 0.20 FT^ to 
GPF due to Reduction In 
Fund 1610 

i i i i i i i i i i i iM^^^^^ 

Il',-'hfir,-'!̂ '", ^ 
£si i i 

mm • ' 

UrcjSr.,-!. 

I t i i i i M B„^,t, 
wmmm mil 

iiMi3ii)i!Pi-Sii;j jii; 

ii:|i;liiiii:;jiiihiiijiiiiiiii-]î ^ 

67,260 

67,260 

67,260 

67,260 

67,260 

67,260 

67,260 

67,260 

iSHiiiciiitiiSii-ia^ii-^iiiii; 

67,260 

_31,762 

195,513 
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ArinLi::l R£iv: 

S.Tlary por 1.0 

FTE 

111,996 

Tj. !!!'!•'•[' I-'- shEfc.'!!:fci 
93,405 

108,958 

_ 
100,740 

i i 
167,664 

126,028 

134,222 
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NOTES on FIE chance 

Affi-;c.teii CI;.SS ID (Ai I C) I (A) 

Director of Personnel Res 1642 
Mgmt 

Early Childhood Center 
Director 

2052 

i dS i i i i i i i l l l iH i 
Early Childhood Center 
Director 

3720 

Early Childhood Center 
Director 

3723 

. 1 

Early Childhood Center 
Director 

3725 

Early Childhood Center 5282 
Director 

liiiiilill 
Early Childhood Center 
Director 

5877 

— l i i i i 
Early Childhood Center 
Director 

6778 

i i i i p l 

0.20 

0.20 

0.20 

0.20 

0.20 

i i i i l 
0.20 

l'liijl!li=!!!ii!li|n;. 
I lifemi ! 

0.10 

i p l 
i'i;'in!iii!i!ii';jii 

-II V ft 

(0.30) 

Ilia 
wmm 

1 
gill 

i i i i i i i 

i i i i iiliiilljli i; 
Millie 

||liriiii1iiii!iii. 

i 
»ill!rr; 

11 illiiilii 

liiiSifjiianfiSil 

Baseline clean-up -
correct FTEs 

Baseline clean-up-
correct FTEs 

.iE!l!l!̂ 5sl? 

Baseline dean-up 
correct FTEs 

'V&^L 1 1, 
Transfer frorn 1010; 
J 0 t o l l 5 0 & . i o t o 
7130 

Baseline clean-up 

correct FTEs 

w 
iiii 

i ! 

Baseline clean-up-
connect F T ^ 

Baseline clean-up-
Mrrect FTEs 

Ifliiiililjll! 

ilil Baseline clean-up -
correct FTEs 

—SI 
11 

(tednvtarClCEUSi 

iiiiliii 

iilililil 
iijlil 

i!iM!<;iH!^iii;ff'i!t"r;' 

liilSillliMii'jiiljlilili 

i II lii jiii^ 

Ii"! K 
!:i;!,!IIF!1!!]ll|ll!lii!lM."f!(|(T.l(' 

i i ismm 
m 

Transfer from 1010; .20 to 
1150 & .10 to 7130 

•[•Ii 
. iit'i •'ij-i'ii'iii! 

-'̂ iiiliiiy 

11 
•!i:iiifli!i 

i P 
iiir 

p p i i 
I i i i i i i 

salary per I.O 

FTE 

WM 

134,222 

40,584 

111
 

40,584 

38385 

40,584 

40,584 

i liiii: ilil-

i ' . , i. .1 

40,584 

ijjiiiili 

45,658 

• • ti'U, 
• ' j l ' ^ 
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ArtccL^a Class 

Early Childhood Center 
Director 

13469 

f-'l E Ciiaiigti 

Mu'lrvl'.; i n !•';<::>( i-.̂ -ii V : 

0.10 

Early Childhood Center 

Director. 
31481 

Early Childhood Instruaor 57 

ibAiliiiyii'l'iiiii'ililjî ^̂  
Early Childhood InstriJctor 529 

mv.m\vv 

l i ig i i l i i i i i i i i i 
Early Childhood instructor 1229 

Early Childhood instructor 1362 

:ili§ijiMM 
Early Childhood Instructor 2596 

Early Childhood InstnJCtor 3702 

m 

1.00 

0.20 

0.10 

i 

0.20 

i j j j| i i i j i| i|i ir 

_ 
0.10 

lr!'!| 

it )ii:inl in;. 
"• 'lit 'J^ 

0.10 

0.20 

I i i 1 

l l P i i i P i • m i i i 

Elaseline dean-up -
correct FTEs 

I"'l-Hite:i'!lj^;:! 

Baseline dean-up-
correct FTEs 

Baseline clean-up -
correct FTEs 

Baseline clean-up -
correct FTEs 

i i i i i i i i i i i i i 

liiii i n . 

Baseline clean-up-
correct FTEs 

Baseline clean-up-

correct FTEs 

Baseline clean-up -
rorrea FTEs 

i i i l M 

M I S 

1 i 

S i i i i 

Anni in! Raw 

Sul.Ti*\' per 1.0 

T-TB 

45,658 

•'iiiuiirUih.iiSiM,-wr..i.-i 
44,444 

30,241 

34,021 

i l i l 
fel!M:i';;!tsaEjf!^iit;ilii 

30,241 

jliijiijf'i liHIiii*?!? 

iiiiliii i i i i i l 
34,021 

34,021 

lliliiljilfiliiiK'l 

30,241 

llililijil!: 
•iDiiiiiiilii 
iillsiiitil! lil Mlill'ill it ijil 

30,241 
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Affected Class 

FTE Change 

ID • [;;i:^L'liii.' (A| i'-'.] ! L) 

Eariy CKrttlhood Instructor 3707 

f I i i . i I ^•Iii: I 

Early Childhood instructor 3710 

Early Childhood instructor 3713 

•-.1 •J.'i-
Early Childhood Instructor 3715 

....,.,.f;vHl!!ii!i«iU;liUn;!B|HH!^fmji' 

Early Childhood Instructor 5286 

Early Childhood Instructor 6115 

i i i i i i i i f i i i i i i i l i i 
Early Childhood Instructor 6117 

I » \ • I i f . r . 's i ' iXi I ; t -1 

Early Childhood Instructor 6119 

Crrh-wpM i b i n i u u ' Shu's-

0.10 

0.10 

0.20 

0.20 

i!i!i!i;'iii!iiiiij;̂ ".';.ti< | 1 M i i l iB 
l i i i i 

îliialiiiiii'iilil 

l i i i i 
0.20 

1 a. 
0.20 

17^ 

i ; 0.20 

II Hi 

0.20 

p'|i|i*l!iii|]i!ii|!!ji!i!i5' 

;ip|jiiffH :̂i 
'|j|l!!!li!l!li!yiil.lî  

.'j"!'".";"i >\M 
Fi^ifsgitrlin-iiBijilrSslSIa 

iiliiiiiiliilii •i Iiiiiii: 

liiliyjiiliHi! Iiiiiii 

mm 

m 

•l!!K!r.l 

i i i i i iiii^ 

Baseline c)ean-up -
correct FTEs 

Baseline dean-up -; 
correct FTEs 

Baseline clean-up -
connect FTEs 

TB IS 

Baseline clean-up -
correct FTEs 

Baseline clean-up -
correct FTEs 

Baseline clean-up -
correct FTEs 

^^^"liiili'iiiiiii'iiilPliiliiji 
Baseline c lean-up ' 

correct FTEs 

Baseline clean-up -
correct FTEs 
l l j jzB'-.r i J i - ^ r 

Baseline clean-up 
correct FTEs 

P I 
Iiiiil 
ill Iiiiiii 

iiiiiil̂ î iiiliiî hijiiililRi!-!̂  

...iliiHSillBlliiililili'i 3piHin!!!!f!!ite ;̂iijM|j!;!|iEî  

i;!|:n"i!.'riit:i;î j*;i:!|i|iH;!?i:î  
'̂ m4>mip!>t)'il̂ ''ll!i[̂ <'{i'l̂ ^ 

- I I 

liiii! lit 

AnnucTl Raw 

S:>lary p^r 1.0 

FTE 

34,021 

30,577 

26,724 

fi^Hfiai: nun 

30,241 

39,379: 

26,724 

27,294 

30,241 

311241 

30,241 

30,241 
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AtiectGd CLass 

FTu Change • WO 

F-.-.-ii;ie t.j l';ci;X'vi.--.i VI IM H 

i\'i;(ii*.vT? io Pici.Kiv.'.Hi V.i rTopt-'-.-'il H 

Early Childhood Instructor 6306 

Eariy Childhood Instructor 6308 

i i i S i l i i l i i i 
Early Childhood Instructor 6880 

Eariy Childhood Instructor 10937 

i i f t ' i l l i i i i i i iS i 
Early Childhood Instructor 11206 

Early Childhood instructor 13475 

Early Childhood instructor 13490 

Early Childhood Instructor 13995 

.MB •B • 
i i i i i Early Childhood Instructor 13997 

i i i l B i w i i i i 

0.20 

i i l i i i 
.0.10 

0.10 

0.20 

''mii''!Tiii 
0.20 

WW, iujj||| 

i i iiililiijli 
0.20 

0.20 

'!̂ "l(!'Mii!iP*i'-?ipii' 

0.20 

iiliii 
ijliii ilil 

i i i i i i 

ii&iiljfiiiiiiliiiiilil 

IP 
Mlill 11 H i t i i i p 

j.i ' ' :ai:l:i:lli-mijiil;l!l;m 

Si 

0.20 

:te;i|:il,Kiiiiinii ;iitil-;i iH-iHHrfl̂ ls.i 

i 
5 ! i i i i 

?|i[i|ii'Hii'lll! i i 

l i i i i i f l lS 

WOTES on FTE r.hsntje 

Baseline clean-up -
correct FTEs 

Baseline dean-up -

correct FTEs 

Baseline clean-up -
correct FTEs 

Baseline clean-up -
;orTBCt FTEs 

i i i i i i i 
Baseline clean-up -
correct FTEs 

Baseline clean-up 
correct FTEs 

Baseline dean-up-
correct FTEs 

Baseline clean-up-
corrert FTEs 

Baseline dean-up-
correct FTEs 

il!:|:i'i'i;:!!ii!ii î lliKiilililiilliiii 

30,241 

34,021 

34,021 

i i i i i 
i;i..ti;r.!.,.;l.-;!-^|.:iqi=.|.iie; 

30,241 

29,861 

27,294 

iiiiisiiifKfiii 
30,241 

30,241 

j{||:|iil!!ljji|iiii||i||!̂ |i|̂ i|̂  

30,241 

yrti 
iSlliiUi^ui;!:; m. 
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Affc-acci Closs 

•^>:-:-lin.: t... P[0;Vi^:.-.:iYi Vj H 

ID K.i'.r-liii-.- (A) (B; I i.,i H (Af 

^ail i i i i i i i i i i i i 

Eariy Childhood Instructor 13999 

Early Childhood Instructor 14001 

Tim? 

Eariy Childhood Instructor 14186 

Early Childhood Instructor 17762 

Early Childhood Instructor 22384 

Eariy Childhood Instructor 30713 

^ ^ • i l i i i i i i i lM I I 
Early Childhood Instructor 31483 

Early Childhood Instructor 31485 

Eariy Childhood Instructor 31487 

i l i i i i i i i i i i M 

0.20 

K l i l l s i ^ 
0.20 

0.20 

0.10 

i l l 
0.20 

i i •wi fe 
0.20 

M m 
1.00 

1.00 

1.00 

l i 

lillltbilii 

I l i i l 11 

Hill ihil!;;;!) i ± 
' illl'ililiniiiiiliiiiliiiiiiiffl̂  

j i | i ! B i l i | 

••iCTtS on FTE chsn^e 

Baseline dean-up -
correct FTEs 

Baseline clean-up -
correct FTEs. 

Baseline dean-up -
correct FTEs 

i l l 

Baseline dean-up -
Mrrcct FTEs 

Baseline clean-up -
correct FTEs 

Baseline clean-up -
correct FTEs 

Baseline dean-up -
correct FTEs 

:i|ii!!!iitili 

Baseline clean-up-
correct FTEs 

Biiiiliiil'lilipinilflillliilt 

Baseline dean-up -
Correct FTES 

• i i i r 

i !H rilli"' 
.Ji^^rli, 
i!i]l!;!.il̂ .i;!J;i!il!!ii|iil!!!i!lili!»̂ ^ 

!!' iV , I ' l l ,ii .i'lh I,- i 

11 it lî i i mil I' 
!tl.W.lJii.|B îliWHi|.h;::hiiilt:n 1 I i I 

ili 

iiii l:i|i|ili|"F:iiilS"iî  
.III! ill I'.i-iij'Sl'i J 

i i i l i i i 
TiUPI'JjjjlipHEn!!;' 

i i' 

Annual Uavj 

S'liVaTY pr.'T 1,0 

'FTE 

30,241 

•;;̂ ;f:!3--iB«:iijĵ  

30,241 

30,241 

K̂ii-in̂ :iR;:i-m5ri.'p$H;̂  

34,021 

i 
27,890 

HI 
27,294 

31,471 

29,893 

!!!l<!pt!i li>!'ii!!i 

31,471 

wm 
;i-i-i-iy''i 
:|!i?'-i3;-i| M 
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Affected Clr.5s 

Early Childhood Instructor 31489 

FTE Clmn^e 

iA\L\ry\r- t o Pi-ii jKr.v il Y ! \'[O',.--J:-0i\ V i 

B,H:.^|!|-..- (A) (bi ; ' J 

1.00 

^ i ^ ^ ^ l i l ^ i l i R i ^ ^ 

Early Chljdhood Instructor 31492 

—~ 

Early Childhood instructor 31494 

i l 

Electrical fcnst & Maint 
Planner 

2293 

Electrical Engineer Ii 

ifyaHMiFiriiii 

31156 

Electrical Engineer lil 2615 

illlî  
i ' 1;; ' f i. i',',i 

l)ithl#!''l''!"' .iLM..,.!! iu..ii:.l..jiilLtJjMl Electrical Bngmeerlil 33./J 

Electrical Supervisor 158 

Electrical Supervisor 

'i'JUimL'i'l''il!19s 

2444 

i i i I i i i i i l l i i 
Electrician 181 

LOO 

lililiiilii, 
^̂ iq!ji|!lj)l i i i i i 

1.00 

liiiiiliii 

0.50 

l!!i!!iiiiiiiiiiii»lii!!l'i 
iiilMiiaitî iiliimikal ikiiE£ii£iiiiU 

' i l i i i t 

ill 

mm. 
" i l p i 

i|!;iji;!iMiyiiliffl ,'i:i.î inii:in,;iiMi 

1.00 

1.00 

i l l j i i i i i i i i 

P||||iiiiliiyii 
•i'l̂ FriiiFg.iiii! 

0.50 
i l i i i l i i i l 

0.50 

1.00 

i i i i i l 

IF i l i i 

Baseline dean-up-
correct FTEs 

Baseline clean-up-
correct FTEs 

iiiiiijiiMi k 
Baseline clean-up -

iSSiilSKalslfiyiiin: 

Transfer 0.50 FTE from 
r760 to 4450 

im|î ii!(i'!!|j!:!ii!;'ip[{|iP|ilî |!̂ ||i|'l!!N^ 
ii;iii;i;ii|:|;hil̂ l!;iniiiili£!i!S^Pjii|:|̂ ;!;̂ ^ llj!!iS:lin̂ !!!̂ h!;!;!.!d!i!ik!iHiri!ii:i-iiKi:!d 

P 
Si 

i i i i i i l M i l i l i I 

i... 

1. 
Transfer 33 from 
fund 2211 to 2231 

liiMî liii!il4: 

Transferfrom fund 
2211 to 2231 

Transferfrom fund 
2211 to 2231 

• i i l p 
Transfer .50 from 
fund 2211 to 2231 

Transfer .50 from 
fund 2211 to 2231 
1l^K>i* ^ ^ h V if 

.r£ jou r-kr 

!i!!i!l!!!i!!̂ l!!!i!!!lt!Hiy!! 

lii-iiihai^liiii 

,.Hin|ii:i;̂ ifii 
ĵ !!!n!i)i!;'j![ 

i i i i i l 

Transfer .33 from fund 

2211 to 2231 

:lJ.dd.̂ i|,i:̂ ;!̂ .̂î .;-|i:iili;iRlniT!̂ [̂ n î̂ !i!!i!H;ti:;;! 

Transfer from fund 2211 to 
2231 

Transfer from fund 2211 to 
2231 

Transfer .50 from fund 
2211 to 2231 

Transfer from fund 
2211 to 2231 

Transfer .50 from fund 
2211 to 2231 

Transfer from fund 2211 
to 2231 

Subry per l.D 

31,471 

31,471 

i p i i 
i i s i i i i i 29,893 

81,300 

Iiiiiii 
81,658 

104,747 

104,747 

jlijiijijii'iliililljiiiiliî liliiiili 

81,270 

I:1I1|1;!:1'IT!II:!I 

81,270 

62,019 i 
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Electridan 1123 

U S 

Electridan 2386 

Electridan 5083 

i i i J i 
Electrician 5084 

Electriden 

I p l l i i l i 

1.00 

1.00 

1.00 

.il!::i i:i:!ilv:iiexi 
•ii;ili;?!ii:P5sP». 

iSiiiai 1.00 

i i i P f 

ROTES en FTt change 

ifefildjiiiiiikiji^ 

• -• ' 
™i'i'i'i^'i^^^" 

Transfer from fund 
2211 to 2231 

m 
Transfer from fund 2211 
to2i231 

Transferfrom fund 
2211 to 2231 

Transfer fnam fund 
2211 to 2231 

Transferfrom fund 
2211 to 2231 

Transferfrom fund 
2211 to 2231 

Transferfrom fund 2211 
to 2231 

Transferfromfund 2211 

to 2231 

Transfer from fund 2211 to 

2231 

Transfer from fund 2211 to 

2231 

Transferfrom fund 
2211 to 2231 

Transfer from fund 
2211 to 2231 

Transfer from fund 2211 to 

2231 

Transfer from fund 2211 to 

2231 

Transferfrom fund 2211 to 

2231 

61,355 

l i B i i i i 
62,019 

61,355 

62,019 

62,019 

62,019 

...!.U^.l 

61,355 

il̂ î illliia hiiiiiiiiiilrlii 

62,019 
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Electrician Helper 3-tS 

J A M ! 

Electridan Leader 2480 

Electrician Leader 3570 

. I ...^. , ,1. .;. .1' I i ' .,1 ( . 

Emergency Planning 

Coordinator, Sr 
34297 

Engineer, Qvil (Office) 32046 

a i i i i i i i i l i 
Engineer, Gvil Supv (Gffice) 15940 

11 i i i i i i i i i l 
Engineer, Transportation 12840 

1.00 

1.00 

°̂'ii{|li'rli;i'T'' 
l i p i i i i l 

1.00 

1.00 

1 

i l i 

l i i i i iilPiili 

I i i i i l 
0.00 (0.10) 

(1.00) 

0.00 0.50 

a i i i i i l i i 

Trarisfer from fund 
2211 to 2231 

Transferfromfund 2211to 
2231->.:'' 

I Transferfrom fund 
2211 to 2231 

Transfer frorh fund 2211 
to 2231 

Hiiliiliii 

Add/delete 

I l l K j i l i 
ilifilHp̂ iiiiif. :nk%ggi! i i i i i i i i i i i i i i i i i i i i i i 

Transferfrom ftind 
2211 to 2231 

I F 

ADD 

ADO 

Eliminated 

Transfer .10 from 

fund 2211 to 3100 

i i i 
Transfer from 3100 to 

2415 

Transferfrom 3100 to 2415 

Transferfrom fund 2211 to 
2231 

ADD 

A M * 

Eliminated 

Transfer .10 from fund 
2211 to 3100 

Transfer 0.50 FTE 
from 2416 to 1750 and 
7760 

Transfer 0.50 FTE from 
2416 to 1750 and 7760 

44,645 

liiliilii^iiiiiitii 
71,682 

Ii;b!iii:i:|lii:̂ liii;k!;i;i' 
71,825 

ijiiTll'i 

83,298 

LIII' 

50,189 

iiiiiMkiiftiialakiiiî iiit 
89,481 

80,761 

109,991 

89,480 
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Engineer, Transportation 
Supv 

Eciigjbwr̂ 'EtriiiasExsfriiurii 

Engineer, Transportation 26178 

10365 

Engineer, Transportation 12792 
Supv 

Exec Assist to Asst City 
Administrator 

33850 

,l̂ Vt..M:;='̂ ^=lfilJI,b=«Mĵ dil!|ijiiî  

jlESIitiiiii-'iiiiiiii'li' 
_ mm mm 

ff ii;i! 

Exec Assist to the City 
Administrator 

2188 

nreoor 

Exec Assist to the City 
Attorney 

1759 

Exec Assista nt to Agency 
Director 

1053 

Fadltty Security Assistant, 
PT 

1.00 

pi 

1.00 

0.50 • 

0,20 

0.20 

l i i p 
i l i i i r 

Transfer .50 from 
fund 2416161750 

Transfer .50 from fund 
2416 to 1750 

Transferfrom 1750 
fund to 7760 

Add/delete 

Transfer 0.20 FTE from 

1610 to 1010 

Transfer .20 FTE to GPF 
due to SRA reduction 

Transfer .50 from 
fund 2416 to 2211 

i i i i i 

i i i 
Eliminated 

Transfer .50 from 
fund 1010 to 1820 

Transferfrom 1750 fund 
to 7760 

Transfer .50 from fund 
2416 to 2211 

rn.'.i-iiia lli!i|̂ F?lsjif!!f 
; ' i* 1, 1 i | ' ii,' I..; 'i ' > -I'J 
• J J 'L ' yj j 'u' .^ '^. 

Eliminated 

Transfer .SOfrom fund 
1010 to 1820 

89,480 

i i i i i 

109,991 

109,992 

72,902 

73,111 

MklMilii'iEilHJiilili: 
68,366 

63,694 

Ilil 
21,222 
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i i i i i i i i j l i 
Family Advocate 404 

Farhlly Advocate 779 

Family Advocate 1372 

Family Advocate 1825 

Famiiy Advocate 

Family Advocate 

3729 

5912 

0.20 

i H l 

45!;'i;BCI!ei!iie:jl!in;ii|!ii i i i iî !iK!IBS5TIIi»^ 

0.20 

I i i i i i i 
0.20 

'l.lll!ini!l|fipili 

jillii'lil-liiiiiiii'iiiiim 
0.20 

!i:fflniifli'!i!iil[gh!i!±ii 
0.10 

(1.00) 

I ifilifcpspliir 
III.; i.!,:;h!i;ibBl£̂ eEfiiiat' 

i i i i i i i i 

g i i i i l 

i i i 

y i i l 
Family Advocate 6111 

l i m i t s 
Family Advocate 31497 

i i i i i i i i i l i l iSi 
Financial Analyst 17376 

Rnancial Analyst 26400 

||ji!i;:'ii;di;5ij|dr 

0.20 (1.00) 

JIM 
0.20 

i l i ipf 

0.50 

ltH![l{-|iili|'i;ii"i 

i i i 
1.00 

mmm 

(0.05) 0.30 

Bliii IIIMII 

i i i i 

l i i i 
•iliR i i i 

Baseline dean-up -

correct FTEs 

Baseline dean-up -
connect FTEs 

- 111;)!'I 

iiliii!! 

Eliminated 

m 

^iiii! 
Baseline dean-up-

correct FTEs 

|̂ il̂ !;i!:'l!l!l;;ii'i«;l' 
.t̂ liijjiiiiiijSiiî î î j 

Baseline clean-up -
correct FTEs 

•ai ia'-iititiiwiu 

Transfer 0.50 FTE to GPF 
due to SRA reduction 

Eliminated 

- 3 : T ' L * : i ' l ^ 

iliSlilK i!|iiir!itii'il|iiiiEt 
t lis i! !l! l iii E 

Transfer funding to 
GPF from 2128 

iliiiilliliiiiiiii: 

Eliminated 

iililiiiiiE 

l i i is lSi l i l l i 

Eliminated 

ii:i.i:.:lii;iiiK !̂:<:!î  

.jiliiljilllliliilMili. 
''liiii fPiiil iii 

ii;iî !iliii 

•!id?:;«;iliil!jiifi;;;a 

Transfer funding to GPF 
from 2128 

Transfer .05 to GPF due 
to reduction in SRA 

Transferfrom fund 
2105 to 1610 and 
1010 

Transferfromfund 2105to 
1610 and 1010 

30,476 

34 184 

48 4 ^ 

31,402 

lllliijllPIlp 
34,184 

35,573 

i i i i i i l i i 
84,939 

80,691 
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Financial Analyst, Prindpal 24910 

iiiiiljiiillililllllliiiiiil^ 
Financial Analyst, Prindpal 24910 

i i i l i i i i i l i i i i i i i M ^ 
Fire Fighter 28089 

:!l?iiliilpiiifi!!il!ipi|l^ 

Fire Prevent Bureau 
Inspect, Civil 

21523 

Food Service Worker 514 

mm 

(0.20) 

0.20 

Klip 

0.30 

l i iliil!!' 

1 r j | i | 
iiiFlii^lliiliMBi'ilKgliiiljjia: 

I Food Service Worker 

[ Food Service Wor ir 

883 

Grants Coordinator '32098 

0.11 

0.11 

"oil 
n i l 

m 
1.00) 

BLSt 

i l l l i i i 

mm m mi 

1 

Z M 
(1.00)1 

i—, 

NOTtS on f It ch.-arigtt 

(A] (R) 

p i i i i i l i l i i 
Transfer .05 to 6PF due 
to reduction in SRA 

l i i iMi i t i l i l l 

1CUL4C? fir 1 ilpfE 

Tra is er imm lurd 
2105 to 1610 and 
1010 

ii!!! 

l l i l i f l l l i l 

iiiiiiii 
Transfer 0.20 FTE to GPF 
due to SRA redurtion 

Miiljil 

id 2105 to 
1610 and 1010 

Transfer .30 from 
fund 2105,2108 to 
1610 

H I •4^141- b r i i i l 

ill'illlll'i}iilli!itl'l'î 'i!lil!(Liyyilllî ^ y'l̂ yijiiHHiiiliililllilli'p!̂ ^ ilil 

Eliminated 

Transfer .30 from fund 
2105,2108 to 1610 

ililiilii 

Frozen 

iiu!yiiidi!;;;il!k!!iiiili[i!jcl:;ivî  

I i i i i l i l i : . . - l i i i i ! 

Eliminated 

80,691 

108,959 

108,959 

69,570 

|||l|i|{||iMI> 

iftii ii; f 
liJifi 
iliil! 

i l i i i i 
33,560 

i i i i i 
30,282 

33,560 

84,939 
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iasiaiiilaifiiiMlii 

Headstart Program 
Coordinator 

:l|ii|̂ "J' 
Graphic Design Specialist 49 

Head Start Driver Courier 3815 

14/13 

M I ' , 

3735 

Headstart Program 
Coordinator 

31499 

33398 Headstart Program 
Coordinator 

B i i i i i i i i i i i 
Health & Human Svcs P[^m 33890 

Planner 

i>i«igiigil i l i i i i lSi 
Health & Human Svcs Prgm 33890 
Planner 

I Housing Development 
[coordinator ill 

289 

(0,00) 

0.11 

(0.50) 

_L iiiiPi' 

i t i 

1.00 

lll!l!Ri;!!!:!;«I'»J!i! iiiSSf 

1.00 

;!:iijii|iiiiiii;ijii3P}' 
i;kMi!l'iil"!!;iii'!;!feî  

0.62 

(1.00) 

iiliilit 

:..)!1;a;Si!ir'!tii!'!iiJ>!r 

ill P i 

(0.12) 

fliiiliiy-liilii imiiiii'ilii l\ 
0.13 (0.13) 

(1.00) 

i i i l i i i i i l i ! 

iapsiiiiJÎ iiiili'ilSi 

i i i i (0.25) 

Baseline dean-up' 
correct FTEs 

Baseline dean-up-
Mrrect FTEs 

-Bp-

Ellmlnated 

^ ^ ^ ^ 

Eliminated 

Baseline dean-up -
correct FTEs 

Baseline clean-up -

Baseline dean-up -
correct FTEs 

S l M l M i l i i iiiiiî  
i i i i i i i 

ADD 

Eliminated 

Eliminated 

Transfer from fund 

2112 & 2159 to 2251 

..I i l i i i 
Transfer from fund 

2112 & 2159 to 2251 

IP 

i i 
M 

mi-
Transfer from fund 2112 & 

2159 to 2251 

Transferfrom fund 2112 & 
2159 to 2251 

i Mm 
iillillii! 
liiijliiii i i i i 

Eliminated Eliminated 

A n i T J i i l R ; iw 

Sokiiy per 1.0 

63,692 

iij|Siî na5»M!!5j!;:i;ji 
39,256 

jliiilf, 
39,256 

55,028 

51,413 

48,843 

76,150 

76,150 

i i i i i i i 
73,748 
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Housing Developnnent 
Coordinator Ili 

Housing Development 
Coordinator 111 

5323 

Housing Development 

Coordinator ill 

18847 

Housing Development 
Coordinator IV 

166 

Housing Development 
Coordinator IV 

3786 

Housing Development 
Coordinator IV 

26729 

31574 Housing Development 
Coordinator IV 

Human Res Systems 
Analyst; Supv 

34143 

0.00 

feiiiiii 
(0.00) 

HI'll̂  'iiKii 

1.00 

0.03 

(1.00) 

1,00 

1.00 

lililil;! 
mi 

1.00 

(0.35) 

(1.00) 

(1.00) 

(1.00) 

i i i i i i i i i i i i i p i i i i a i i 
I Add/delete 

Transfer in .03 FTE 
from 2108 

Eliminated 

Transferfromfund 
1610 to 1884 

Transferfrom fund 
1610 to 1884 

Transferfrom fund. 
1610 to 1884 

Transfer In .03 FTE from 
2108 

M 
Eliminated 

' IliiiiH!;, 
i III! iip I l i i i i ^ 
.•i:iiiliiiiaaHM?:"!:!i!fiiil'lifB^̂  Eliminated Second Year 

Eliminated Second Year 

E.liinftHlnt«j!iWBlYeaF 

Eliminated Second Year 

Eliminated Second Year 

i i i i l i i i i M B i ! 

AriMLiai Haw 

SaliJrv per l.C 

FTC 

75, «a 

73,748 

lilllaiM 
70,059 

73,748 

70,059 

85,148 

iiiilil'iiiij!;;!! i;:r»rjin^-

85,147 

89,632 

73,010 

i i iifti!irk~;.ii!ii!!-l;i!i!i;. 

95,944 
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Human Resource Analyst, 14695 
Prindpal 

Human Resource 
Technician 

5740 

Human Resources Manager 1106 

Latent Print Examiner III 34230 

ijiliiiiiiiiiiiiiniiiii .. 

iMiiiiliiiii'illlliiiijiliis 
Legal Administrative 
Assistant 

2407 

MBliiiiil3î ^̂  
Legislative Recorder 

Legislative Recorder 2482 
~̂  :'''''!''i'iP'''jiI[|!{'p!lliî ^ 
Legislative Recorder 

(0.10) 

(0.20) 

liiliiggi 

'ii^ililliil 
1.00 

Kliliifeg îiiii 

(0.50) 

(1.00) 

^ i ! M f 

I B , 
mm 

LIbrarten I, PT 

•.'r.lk.il-j^hiiiii.liil'ffi'iaia'i'U'M 

iy!!!i|i;!ii 
Position added 

Ir 

1 111 
•li 
11 il SI 'liijl l!iii'IXiiij|'̂  

ij 

Position added j 

Mii!|plM!lp;iip^piiii.pid 
84,938 
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Affected Class 

Librarian 11 2213 

FTC Ch^nfjG 

[irt'.-.'liiu-;•• !•[• V 1 i-j 

\ 'h:k\ic -X, PiCpo^e:! VI l'iapu:-;(: V !̂ 

(1.00) 

Librarian II 13418 

Uinr la? l l 

Librarian II 17393 

LifariHbV IT 

Librarian 19008 

!if!!;i 

Librarian, Senior 2720 

Librarian, Supervising 403 

Librarian, Supen/ising 2530 

;-^lilbttHP JWtjt^raH l|ll'.'i»!lf|UI 

Library Aide 

I Library Aide 

m i l 

l iKE 

(1.00) 

l i i i i 

l i l i i l l l l i iB i l 

p 
liii 

i i 
[ i l 

ii ill: mM «i 
l i i 

rKltiiSilfifi" 

(1.00) 

i i i j i i i ' i i^ i i l i : 
(1.00) 

1.0[J 

1.00 

(1.00) 

(1.00) 

.,—,)Pgw«aH!ii;M!ig' 

i i i i l lpii 

i i i i i i 

l i i i i i S 
1.00 

Transfer 1 FTE from 2241 
ItolOlO 

Transfer from fund 
1010 to 2241 

l i i ' i i i i 

p i i i!i-lji%t!i^^-j;i^iljj^:-

I Transfer 1 FTE from 2241 
t o 1010 

Transfer from fund 
1010 to 2241 

Transferfromfund 1010 
to 2241 

— ™ 

i i i i i M i l l iiliiiji^^ 

Transfer from fund 
1010 to 2241 

Transferfrom fund 
1010 to 2241 

Transferfrom fund 1010 to 
2241 

,'t'iw«J!if;ji»j*i:uo|iiwif.«ŵ  'IC 

Transfer from fund 1010 
to 2241 

Transferfromfund 1010 
to 2241 in Second Year 

Transfer from fund 1010 to 
2241 

Transferfromfund 
1010 to 2241 

Transfer from fund 
1010 to 2241 

Transferfromfund 1010 
to 2241 

Transferfromfund 1010 
to 2241 

Eliminated 

AnniJcil R.'î v 
Salary per 1.0 
FTH 

67,752 

67,752 

i i i i i i i i 
67,752 

t' ! 

67,752 

77,128 

85,335 

77,005 

77,017 

[|;iH'.it1!iHi' 

liilfiraS!! 
M M 
32,704 

32,704 
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A i fec t t d Ciiiss ID 

FTE Change 

ivii;l:-.vlr [(, 

B;i^^:lin:- (A) 

B.-.-.-rlin-.- Lij 

r>i;;|M;'.--.i VI 

! Li) 

| " ' :0P0 V i TO 

l'||.'!JO^':•^i 'i '. '! 

Ubrary Aide, PPT 15439 - (0.60) -

isj|Si;gsaSISI?l̂  
Ubraty Aide, PPT . -

'•• -P$H|3yS!il!>!ill$ 
!i;yi;ajî |jjH-j!|-;iliF;iCi| 

[((IfilHI illri jig iLi: i H 5^ ̂  e t c a Mif 

I Ubrary Aide, PPT. 34282 

34283 

I Library Aide, PT 34287 
iiiK;T;}!SM"!;™i:f;:3:7̂ r 

I Library Aide, PT 34290 I 

iiiPiiig 

Ubrary Assistant 93 

rL'iili!:!l!!rii'!fE!i;r:!--:;̂ °̂jiiiî »iî  

Library Assistant 504 

Library Assistant 1213 
iiiiiiiiiifiiEjiil 

(1.00) 

(1.00) 

i i i i i 
(1.00) 

.J ill 
!!a '"l ' ! i i i ' ' -ci" ' '" i l!^ ' ' i ; 

iiiljliplilllipl 
it''fti|i'iih^'^iifW'iT-i'!"T' 

S i i i i K i 
Ubrary Assistant, PT 26659 

liliiiiiiiililliN^^ 
Ubrary Assistant, FT 34285 - 0.95 

IIIMiliHW^^il^ iliiiiiiiliiil i^iii^liMiiii: 
Ubrary Assistant, PT . 34293 - 0.80 

I Position added | Position added 

l i i i i yiliililllllifl 
- I Position added Position added 

p i 

- I Position added 

Position added 

i i M i i i f 

liii; 

ipi i lHi i i i 
il!liijlilii{ii!iliilig!ife!!i|̂ {!j! 

Position added 

Transferfrom fund 
1010 to 2241 

Transfer from fund 
1010 to 2241 

Transferfrom fund 
1010 to 2241 

Position added 

Transferfrom fund 1010 to 
2241 

Transferfromfund 1010 to 
2241 

Transfer from fund 1010 
to 2241 

l i l l i i i i l i i l i i i l i i i M 

î ilsil̂ l̂|ii£l|!lill!l!fiip!!!lli!i;!l!lil i!>!i 

j Eliminated 

Position added 
t'l li ii'iiiiiii iiiijflf^^wjj ;lllll!hH:!!i;t;l:i;;i-i;lH! 

Position added 

Ubrary Assistant Senior 5576 

i i 

Ubrary Asst PPT 19559 

1.00 

i i i i i i i SSI, 

Ar.nuoi R.1VJ 

FTE 

17,714 

17,714 

18,568 

iiiisHI-!d-lbr' 
. 21,663 

"——" — 
23,210 

h.;;; i E n '.tE 3 J^Ii n i l ' U I. 
j;5tr-:-;E?,E^S'-̂ =hls.HS5'! 

i i i i i l 
52,646 

52;^ 

52,646 

!!:l!tli;!!-l:!.H: 

47,313 

39,842 

64,032 

l|iiilill!|,,;=r^ 

28,518 
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1 Maintenance Mechanic 34357 I 

10 to 2826 

Transfer .50 from Fund 

1610 to 2826 

Will 111 PlPi ip 
- I Position added 

l!!ilil,-!iljl!Hii 

!1 KJpW'rtlilKW!*'; 

W P g l i i i S ^ 

Baseline dean-up -
Icorrect FTEs 

Transfer from fund 
1720 to 3100 

iaiJiilU>Mrtti.y:a' 
Position added 

i: ir If J ? ; ^ P i f . p !•* i;i i tJ i 

Position added 

Transferfrom fund 1720 
to 31O0 

ppî 'riliî iDisjnirffiBwi;: 
!r!iifi'ii6.i:::es5|:-'Sfl;!.,iiij 

92,676 

85,364 

•̂liDilllKlM'̂ l̂ ĝ.̂ '̂ ''̂ .̂-' 

ii.lnailjir:iil.ui; 

85,364 

36317 

36^17 
I ?(!-iJ!!;!£ci'L__ 

I l̂i;fiaji!;!i.';-|Sl!l!iiiiĵ .iy;ji' 
. . • . J . m : l - l - j . - l | ' - ! , E , | l E , , i , l , , .1 

30,171 

4,266 

77,422 

l i i i i i ip l i ig 
11,776 

108,130 
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Manager, Contact & Employ 31037 

Svcs 

,'||f'FB[tlTim*Hljffl!py^ 

Manager, Building Sen/ices 34365 

i iaii iMiiii i i i i i i i i i i is 
Manager, Electrical Services 263 

Manager, Treasury 

Manager, Treasury 

2314 

2314 

ivlirir.yl'"' u i Piu[i','-.'.Hi Y ! l-fH:iM',.-H ". 

Bji-cli[iO (-".i iO! f 

P l P P l 
J, 111 l i J ' lE i '«»-5 i . i ! t ia? i i 

1.00 

i iM i i i i 

0.48 

(1.00) 

(0.00) 

i i i i i i i B i i l 

M i l ! 
(0.33) 

i l i l i 

Microcomputer Systems 

Specialist III 

27956 

Museum Collections 
Coordinator 

32185 

Museum Guard, PT 17353 

Office Assistant I 

2859 

30715 

0.00 

0.00 

(0.20) 

(1.00) 

i i i i i P 
0.50 

mmmm 

(0-10) 

(0.15) 

liiHl^Sliliiiliiil'lSl'tB 

£fi iiniaSaiiSli 

i i i i i i i 

i;!!|-:il!!!,;|!;.!i[!!\|ffii||#' 

I i i l i i i 

| i i i i i i | i i » ^ 
i;'|j?agnimiraiiii'i'i ;j'i'j!illt!i'iKitj{!ii:F!ij|!!|li|ijjiir!l 

Ij! 
It'i!; 

iiiiiiii 

mm 

i 
ililii i s 

(1.00) 

1.00 

I'jiliyi^i'iiiifei.iiiiiiiiiiif:. 

Sltilil 

•1 

i l i ik i i i i i 
i i l j i l Ipl 

t; 
Td ...— 

Position added Position added -

lI'lUlEiî lSLSIidiiil 

Technical Cleanup ADD/DELETE ADD/DELETE 

i i i i i i i i p p 
Tfansferfrom fund 
2211 to 2231 

Transferfromfund 2211 

to 2231 

; l i ! l ! i i l i i i i« 
- Reallocate Reallocate 

i l i ! !̂i;!Hiiiliil!}̂ f!iliii3liiiilii!l < M M ' " i ' 
Reallocate Reallocate 

, 1 1 - . 

1 ' I 

llpjiplliĴ llî l̂ ijiilll̂ fM 

yffJiiifMH'L"" ' 1 ' ' ' Ml 
R * ! ^ 1 1 n 

iiiliiiiiliiiiiyiEiiiii^ 
Add/delete 

Add/delete 

Add/delete 

illilliiliiliiliiijMl^iil 
- Eliminated Eliminated 

l I M l M i l i i a i i i t i S 
- Transferfrom fund 

1010 to 2241 

Transferfrom fund 1010 
to 2241 

P S i fli^ipilii 
lilliiSHii!! i l i i l i S 

ill^TltniO 

^SSiliilii 

A n n u j ! Kinv 

Salary per 1,0 

116,620 

137,465 

:^rv|!!iiji!i.tiiK^i-»;n-!.!!i-i 

124,870 

153,311 

153 311 

137 547 

91,047 

63,544 

FirpTir^ 
22,174 

§11 
57,484 

mm 31,123 

i l l i i i l l 
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Affected Class 

OfHce Assistant II 

CSnosAsds ta r t te 

1317 

B - : ^ l i ! i - K 

iVlnll 'Vli • 11} 'i>-;'.-C: Y I 

B : i S e l i i K ' : A ) 111 

1.00 

>oj:^d V i to 

Office Assistant II 17516 

UJ«BAsSfei4ii«D' 

•""liiiiiiiiiiHii-iiiiî ^ iiiii 
Office Assistant It 32731 

i!|!|!tli 
ill. 

- L 

MmM iiiiiiî  iii'it i 
jitili: 
limil'L^aaiHii.lH;aifal''iaiaiiii! 

glli 
iiiiiiii' 

i i iU. 
1.00 

l i i i I i i i i i i i 
iliiii;:;i;ii:;;i;î liiii;i:!i 

Office Assistant II 34139 

l i i l i i i l i M i i 
Operations Support 

Specialist 
26048 

OpecfiinnHlriippatl \ 

Outreach Developer 32970-

Outreach Develpper 34266 

1.00 

[0.20) 

If Saa, 
iL?i!ilHiitjiii}i!mi!lifiJ 

1.00) 

Pf i i i i p i 

m i i l i I S 
Mi 

0.30 

1.00 

(1.00) 

Ijiili^lijilil 

i i i i i i i i ! 

il^liii^!li!tiiy!!iiir^^!ll 

Painter 34380 

liiii ^•ij:ii|iiHi 

Parking Control Technician, 25581 

PT p ĵjjlg 
••^M'iii :iSiRpiiil! jti li IH'j lifti 

Payroll Personnel Clerk II 1690 

1.00 mmm 
;l. Ill'; ;';i:ri!i:!̂ ;,!iil™ ;!!r;:t!l1;!'j'v 

12.28 

ii2 

iiSiiliiiib 
(1.00) 

- Transferfromfund 

4550 to 1010 

Transferfromfund 4550 

to 1010 

f 

"•HM 111" 'ifi'Aiii'i'Bii'irrt i'if' - '-^ 

- Transferfrom fund 

1610 to 2826 

Eliminated Second Year 

l i i l iK l i i l 
- Eliminated Eliminated 

Unfreeze 

»ii!i!i;i|!|iili;dh:l^ •iihHlMililiiiliiiiiiliiii!̂ ^̂  
Transfer 0,20 FTE to GPF 

from SRA 

-

i 
li! 

i i i 
ill; ifiii'.. " ' 

î tefiitttiltnri ft TnB«<^, 

SOfwicfaiqnd ̂ IMn i 

iriljftvT'''iii,;i!r'ilj i 
- Position added Position added 

4-11 Position Added 4^11 Position Added 

i ^ ^ j . , , . i i ' i , 1 j 1 , , , 

^ W p t j l H i M ' ' 

Re-org 

!liil;1liiiHil!liliiii|ili;;ii|̂  

Add/delete 

W A P 471 lit ]|ii|ili|||SS 

Annuel Raw 

Sskiry per 1.0 

35,736 

lliiiiiiiiiii'; 
39.606 

35,607 

41,535 

49,605 

58 893 

72,311 

l i l i l l j l iM i 
61,984 

^ 
560,939 

42,424 
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Affocreti Class 

Payroll Personnel aerk II 26473 

FTE Ciiiingf: 

!'.-i-;-lii>".' [;'.: T'l'JITJC 

MhicvlrLO i'|-o|.i:j:^vdVl rif.|):-. 
f;,r,-lin- [A; Ji'.i 

0.20 

iii 

Payroll Personnel Oerk il 32483 

IHiiiSiiii 
Payroll Personnel Oerk III 3885 

Police Communications 
Dispatcher 

268 

Police Communications 
Dispatcher 

34308 

Police Officer Trainee 34146 

mm i l i i i i 
0.20 

(11 

0.08 

1111 li 

fp 111" 

l l i l i l 
!li.U' 

l̂!;i!!!iyî ill3̂ !i!«i[ii!! 

S i Ei i''!;li!iliiii!l't̂ ŷ î ^̂ ^̂ ''̂ ' 

1.00 

5.00 

50.00 

IMijiiiSliiiiiliikpKlilinlp,, 

l ! ! I S i ! ^ l S l I l f i ^ iM i i iH i l i i i i i i i i i i l i i i 
Police Records Supervisor 34124 

I l g i g i i i l i i i iiiiiiii 
1.00 

([Mil' 

mi 1 Jlik 
HI. 

Transfer J O FTE to GPF 
due to SRA reductran 

Transfer J O FTt to GPF 
due to SRA reductksn 

Baseline dean-up-

correct FTEs 

iill|ll!l 

Pil 

Academies 

:sil I d 

eliminated 

Transfer .50 from 

fund 4450 to 2415 

Transferfrom fund 
1010 to 2411 

Posltkins added 

Si 
i i i i i i i i i 

.A II 
i i : 

Eliminated 

i i i i i i i 
Transfer .50 from fund 
4450 to 2415 

Transfer from fund 1010 to 
2411 

ili^^iiiiililliii?^ 
Positions added 

il,l.=Ĵ .̂;.l̂ •.;x;Jl̂ i.:;•;iî l:;L:43im 
Technical Clean-up 

11 i 

i i i i i i i i i im 

Annu.'l 
Salary per 1.0 

42,601 

36,536 

49,881 

55,029 

73,748 

•;]i;!;uil-!:i|l̂ !!j;iMt||if| 
;!:;it(!;i:iiili;iii?i:ii!ii:!î -̂h'! 

65,721 

;i5=ii;iy*4i!il^pti 

335,920 

60,643 

LJ 
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FTE Change 

B,-r: i- lni ' • i i ; 

Added per Coundl Reso 

i i i i i i i i i i i i i i i l l i i i i i l f 

Transfer out .08 FTE 
to Fund 2103 

Position added 

Transfer .50 from 
fund 1780 to 1820 

Ji'ii^ 
Iil!!?!i§ji!iiiji;i 

Transfer out .08 FTE tD 

Fund 2103 
|:lM!||l!|!!!i[i![|fii|!!iHŝ iiiitj?̂  

Position added 

Transfer ,50 from fund 
1780 to 1820 

Transfer .SOfrom 
fund 2195 to 5671 

Transfer in .08 FTE 
from 2108,2160 

Transfer .50 from fund 
2195 to 5671 

Transfer in .08 FTE from 

2108,2160 

Add/delete 

^ t h ^ ^ i l l i d ^ U H ^ h 

Reallocdte to 1750 due to 
reduction in Fund 1610 

t^QBiiEalttfol 

iiiiiii; 

Add/delete 
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iy;|i!!|li|̂ [i(l!ii!î ll|!l!i!lll!ilili!ilî  
^5!!i:jli:V.^'r 'u!!,;ia^Wil>ll^!li^te 

50,501 

47,058 

52,139 

l i i i i 
56,232 

66,892 

66,892 

66,891 

78,644 

l i i i i 
81,497 

71,588 



I^ i i i l l i i i i i i i l l l l i ip i^ i^ SpllwRlillliiil 
1 Program Analyst Ml 33916 | LOO -

i i i i i i i 
1 Program Analyst III 34076 | 1 ^ 

I i i i i i i i i [l^it?l§fltiliHli|»^e 
J^f- i- l- l t iTi^l i f l fa^oefe!: 

Project Manager 33787 0.60 

HiSlSli l l ' " ' ^ bills 
Project Manager It 25964 (0.00) (0.50) 

Public Information Officer I! 34231 mm 

Public Service Employee 14, 4762 
PT 

1073 Public Service 
Representative 

i l l 
Public Service 
Representative 

25363 

SBiili i i iSii 
Public Service 
Representative 

26363 

l i i i i 
Iiiiil 

Public Works Maintenance 593 
Marker 

Public Works Supervisor I 33940 

i i i i i i i 
i i l i i i iillsilsb 

0.75 

•iljililiiiil 

|!|ltijiliil|'i|t|ilt||B|p 

i i i i i i i i 

'mam, 
(1.00) 

lilTOiiiillliiiilillllil̂  
0.66 

1.00 

1.00 

i i i i i j i i i i i i i i i i 

(1.00) 

i i i 
1.00 

iii|i!!l!ii 

I i i i i l 

n 
p i i l 
i i i i 

.MO FES on FTt: changc-d 

Add/delete 

(̂ -1 

i i B ' l i i i m m i ! 

Add/delete 

Baseline clean-up -
correct FTES 

Transfer .50 from 
fund 1610 to 2999 

Transferfrom fund 
1010 to 1760 

' i 1 
iilimnlili' 

1.6 n.̂ LHlin ' 

Transfer .50 from fund 

1610 to 2999 

liiipiiiii!iiiii!l!i;i!lfililiii!i;̂  
Transfer from fund 1010 to 
1760 

•MMi' ,.., i-!':!i,M.r. !•..},•!»•! .i'...M.:.n...i!i' :.r..' .!'i.i.ii!,.j 

MiiijigimiifiiiilBiiiiiiiliffiih^i^g^ 
Transfer to from 3100 

to 1720 
f|'iji;!i;iifj!ii| 

Transfer 1 FTE from 7760 

'.•'mî eF?:?,'? !̂ 

i i i i i l M 
Transfer 1 FTE from 7760 

Ito3aoo 

Transfer 0.66 FTE from 
3100 to 2231 

ADD 

Transferfrom fund 
3100 to 2415 

Biililiiililllii 

Transfer to from 3100 to 
1720 

) I H11 i! a lj! -H ilil ?l ii 111; !:• I'ii! ItfeliliiiM 
J.. , l . l l . . . . l .11... I i i i l . . » n , . . . . l . L . . . 

Transfer from fund 3100 to 
2415 

87,896 

liiiliiiiilir 
96,710 

126,129 

I'iiiiiil'i'iilii 
87,896 

12,098 

45,813 

46,005 

E ĵfjL^ .°r Liiii",,,":';. 

46,005 

46̂ 532 

69,056 
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Affc-cted Ckiss 

Recreation Specialist II, PPT 27423 

Recreation Specialist II, PT 13718 

^ H K i l S l 
Recreation Supervisor 28411 

Recycling Specialist 
•;Ii*l.-Ue?*gn|n^^^ 

17668 0.00] (0.70) 

li^lfliSip^^ipiiSii;^ 

Recycling Specialist, Senior 33881 

-

rff U 2aDW> 

Rehabilrtation Advisor III 28065 

.MiSiiiiiillili 
Revenue Assistant 27088 

Revenue Operations 
Supervisor 
^t««H«ift?i;:MS[;;'f' 

Senior Employment 
Coordinator 

33855 

14490 

Senior Services Prgm 

Assistant PPT 
6082 

FTE C l i t i n g e 

0,-.;i-li:i-:- Pin:i. '>-.i ' i: VI i ir 

M td ' ; y l ' j •-O PiOM(.'-.v:.-:: Y i '-'ro|>j';.-.'L) 

L;^l.^•••ll;l-^ ;A ) i R | I i;i 

(0.75) 

^ ^ ^ ^ ^ 
i l l 

(0.18) 

(1.00) 

:!iĝ 'i.!j-°ilii:il;njijSij; }•;ii;)̂ ;̂ al•liE!ĵ K̂L̂ '!i1|!.̂ ^ 

0.70 

l £ i 'ifJltuSii^'l'l' I'M -I 

(1.00) 

(1.00) 

11 OiS 

0.60 

i l l 

i i i i i i i i i ; 

0.60 

i l i i p p l 

(0.00) 

Ml i i i i i i i i i i 

0.51 

Transferfromfund 
1780 to 1820 

Transfer from fund 1780 to 
1820 

Transferfromfund 
1010 to 1820 

i i i i i i i l B i l 

i l i iMil i i l i i i i l 
Add/delete 

p i l l i i i i i i l i U 

•aJ.i^LLi^.'^i.'iL-iS:': 

jTransferfrom CAOto 
•Admin Services 

k!lj!!ii:i!lli;i«li;i. 

ki!i[!jill!!:-i!!i!;L;''ii:-JL'lji-'jl(]Hi: 
i s * l i lil il 

l!!i!i!:!i,b'Mi!!iiii!!;i!!!̂ i;| 

Transfer 1.0 FTE to 
1820 

i l i l 

Transferfromfund 1010 

to 1820 

P p i i l 
Transfer 1.0 FTE to 1820 

iiiijtjiliijiiif̂ 5jilifi 
Eliminated 

i!iiiiSi^ili!l!M!i|j!^^^ 
^'•!^'ii''l'i''"'-li 

Transfer from fund 
1610 to 2999 

m i i l^pii i l l iW 
jufjixiiiiLIi 

.. !ii;!il|';!mljli 

l l i n i i i i )H II Ifl I r i | i > i l l k I 1 I 

Eliminated 

Transfer from fund 1610 to 
2999 

iiiiiiiii 

— 

1 t.:i!^::i^-iz^j:;AJi^ X^hLJi^ihi^hjLSSk 

'•'"iSila'ilMllellhiE'ji 

Transfer .60 from 
fund 2195 to 1010 

Transfer .51 from 
fund 1010 to 2120 

Transfer .60 from fund 
2195 to 1010 

Transfer .51 from fund 
1010 to 2120 

Anjui.il Rri'-v 
.Siil-'iry per J .C 

FTE 

35,524 

15,462 

I IP 
66.862 

mtiJl'illillilyj! 

66,891 

80,139 

66,718 

ii{i'i!iiKli!|;::nlS£BBiS 
r I' î Jlh -̂ 1' Ir r . •fll.TpJ*,'!^ 

iiiiiiiiiiiiiii 51,326 

h , ,^l.„..,.i,i 
|i|ill|!)!lil!.'!̂ jili!ĵ l»î . 

ililiiiiiil! 
79,730 

60,366 

27,777 

iliil-liN IliiiaiBfRillBlRlr 

iii;3fl;:'j!il;M!r 
!i!iMi.r.rii:-i:pi,ii.l 
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Affected Clao5 

FTE Change H rJC 

r;-:-.rlit:- I.I l'iM!;i.'-,'.'i; V 1 ' - 0 ^ ^ | 

Hhicyiir- Ic i-iupL):ic..i V ! i"'iopOMd 

ID i;a-.c:li[,.r (Al {B] i C; • (A) 

Senior Services Supervisor 2721 

^^l^^pfvfnssSivcncu' 53SS 

Senior Services Supervisor 5269 

iSer̂ iKdEiQip'Mlce 

Sergeant of Police [PERS) 22440 

Speda i Assistant to the 

Mayor 

32195 

Wii i l i i i j iM 
special Assistant to the 

Mayor 

32225 

lltillflS 

Special Assistant to the 32226 

Mayor 
Tî miî .ffn ĵmrimiJT 

iW^m^̂ =na;̂ :̂ l̂ !l|-ll:̂ !•:̂ !̂ i•̂ !!".|̂ ;1:»̂  
Specialty Combinat ion Insp, 

Sentor 

32359 

Specialty Combinat ion 

Inspector 
. < n n i ^ i . i i i i . ™ f i i i 

2327 

MiTMrr,TW>nirii.iiiLi»ni iwHPwiitiiBP " "P i'Sl 

SSiPift i i - l^i l l i i l^ ĵJiliriiifSRIl Iliil 
Specialty Combinat ion 

Inspector 

5309 

0.00 

5.00 

(0.10) 

(0.10) 

iiir MliSilM 
(0.10) 

i i i i i i i i i 

(1.00) 

^ - , i J * - rf- o - ; . - - . > ^ • 3 J - ' .TTi 

(0.59) 

i 

aiiiy!;iij||i;ai;i!i;i;ijii!j 

(l.OO) 

:'iiii"'!tifflli.ti-;-l 

3iiHi!;i;!i!illii:;;ir'rij!iilliiii 

1! 

il!ifiil!!i!iiii!til!|!jl!ljii!iti!|{l(!. 
i!i!!;!j;i!:!iii!jij|ji'!i;iiilli.ii 

rJOTES un FTE changed 

A d d to maintain Sergeant 

to Police Off icer ratio 

IV" T ' ^ 
4-

TransferO.lO FTE f rom 

1610 to 1010 d u e t o S R A 

reduction 

inn!?;i;;r"Ti!ii;i!'i 
' liliiili'î iî i 

(..xi tdJSi!" I I I •(' 
in 

Transfer 0.10 FTE from 

1610 to 1010 due to SRA 

reduction 

M i 

llBnfpsii'i pill ijî î ii'i i! ii!!:'ii iiî iH il;! rii'T 

|=e|lliŜ !lk!i;iii:ip'!̂ ^̂  
;ir>iii.L..'iid I .ii il iM„J;.F<(iiiii Transfer 0.10 FTE f rom 

1610 to 1010 

li •,;;i'!iMi:i'!i!'<;. 

l;l-i-i-t:l!l-l-'l- : i ; |" ' i i ; | i i i ! i i t 

Eliminated 

r„\,\,,-, ,-, I,-^,.., 

!ljyt(:'i3i!;;li;!l;|ijij!;iiK!;qgii;B--5.1 ;̂ 
|!f:|f;|j;!||li|;!il;||̂  

Eliminated 

Eliminated 

.plfiiin 
Eliminated 

Eliminated 

r ' . - r f i ? i . i ^ i i ! n r i ' i ^ ! : i : ! : B ' : i - - r - B ; r i " H - i r > : 

Eliminated Second Year 

I I t 

i lii l l iliO ii llHĤ iflliilsi:! iiii-iMî ^ 

. . . l l l l i i l l i i 
i;^!iipgg1ii|il3#!yiiTi 

Eliminated 

Eliminated 

GRUiiftEttht 

Eliminated 

AnnusI RS'.v 

S^lnry per i-C 

FTE 

71.291 

75,046 

118,789 

i:̂ i'iiil;n 

87,470 

!;!j!|!il:i;!;g 
i[|(ij:i!|i!|||i; 

' !(. C 1, 

122,548 

i!itiiilinm;|!^liifi;i;ii 

122,549 

: 
75,454 

74,579 

74,579 
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Temporary Recreation 
Specialist, PT 

27160 

FTE Changs 

S i i S T l n i . ; I'.' 

V.-i,-.»-\wi.> \ \ \ 

0.04 

!';o|jOv.i;--:Yi 

Treasury Analyst 3003 
iWli !IWB'I|IW!"J' 

Mayissllisf 

^ M l 
Urban Economic Analyst i 33615 

l i i i i i i i S i 
Urban Economic Analyst 11 34148 

Urban Economic Analyst 11 34149 

l i l i i i i i l i i S 
Urban Economic 

Coordinator 
34073 

Watershed Program 
Supervisor 

3399 

i!i:î :i;ifililn 

j ^M i l i l i i i i i i i iS 
Youth Sports Program 
Coordinator 

10920 

(0.40) 

iiiiiiyipiiiiEjilP' 

1.00 

1.00 

i i i i i i i 
1.00 

in i l l l l 

ililiiiiiil 
i i i i i a (1.00) 

I f 

tssa 

(1.00) 

li n 
tew 

1 

0.04 

\*l l-i 

l i 
(0.50) 

:i}l!!!Il[i!Hi!î H!H!i!iiii!:l: 

Mill 

i i i i i l 
(0.04) 

Transfer .04 FTE from GPF 

| i i ;ft{i i | | | |ptj| 
•j!'.M.,-l.!.!':L.-:::..hi.:iL..ii:.»i.ii 

mmSŜ tMm̂ , \'• î fî ' 1 >'n '•'-i i I'l'i-iii! v ;7.i"v.;i;p''\iiiiii; 
aFff '"ii'li. ,1 ifiii I'll .1-,'Irii,-! Ill '"iii'i" il.Mr l.iLL:" I ,•„ '•• i i'n ,{-iMi'iiilii"i 

1 

Add/delete 

.!i!!;,;;;tti'.r!}i!£itl^nhi;!.i:M;i: 

I Add/delete 

ADD/DELETt ADD/DELETE 

a!;ii;i5sfeffli!i!yiil!|j!:M!M>tfe}Ŝ  tiii!lK!iBiii;!̂ !i}E!ll:g;i:!j!;|:l!!:i!|!;l!M!̂ ^ 

Technical correction -
originally inputted 
incorrectly in GPF 

l ip l f l mm 

Technical correction -
originally Inputted 
incorrectly in GPF 

Pplll'i' 
j'|l|l|5| : 
iffiplfr,-

Transfer .04 from 

fund 3100 to 2230 

Transfer 0.50 FTH to 
Fund 1820 

i i i i i 

;|ixl!li; 

:î rU|ti!i;'l!ll!!!!li;!] ILI :!!5!i;!'|!i;|:i!i:!; 

Transfer 0.50 FTE to Fund 
1820 

1,210 

, 77,422 

i l i i l 
56,380 

Jjl i l l i lJII i i in'rSi^jlf ..,M. 

72,311 

iiipliBl 
l̂ lM;.::!:!l!'"̂ ;i(!!{!iiiri:gi:;: 

72,311 

IHiiiill, . 
^I'lJlrljjIll 

'tlilllil ill! 

101,248 

89,632 

;li|ii|^t;|i;!j.;:t) 

i.i-.l.'.h;.;i.|iif.'il;tfiB.;iiK;il 

60,670 

I4i 

illliiiiHilKiliiiliiliifiiiiin 
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M A C I A S GINI & O ' C O N N E L L L L P -Â WA.E'̂ O 
CartiriMl Public AcceuntMU & Muigimtnt Conaulttnti TfHilNItT CKE£K 

',. HEWPOHTKilM 

S4*.'Df£c>"ti 

Honorable Mayor and. Members of the City Council 
City of Oakland, Califomiaf 

We have audited financial statements of the governmental activities, the business-type activities, the 
discretely preseî ted com^nent unit, each major fimd, and the aggregate remaining fund infomoation of 
the City of Oakland (tiie City) as of and for the year ended June 30, 2009, and have issued our report 
thereon dated November 25,2009. Our opinions on the financial statements, insofar as they relate to the 
Oakland Redevelopment Agency (ORA), are based solely on the report of ofter auditors. Ttis report does 
not include communications related to tiie audit of the ORA. Af^onaliy, although we performed the 
audit of the Port of Oakland (the Port), the City*s discretely presented component unit, titis report does 
not include tbe;cojmmiinications related to tliat audit because separate communication is m^e to the 
Port*s Board oifPoirt Commissioners. In planning and performing our audit of the financial statements of 
file govenunental activities, the business-type activities, the 4iscretely presented component unit, each 
m^or fund, and tii^ aggregate remaining fund information of ̂ e City as of and for tiie year ended June 
30, 2009, in accordance witii auditing standards generally accepted in the United States of America and 
Ifae standards applicable to financial audits contamed in Government Auditing Standardŝ  issued by the 
Comptroller GOTieial of tiie United States, we considered the City's intraml control over finmcial 
reporting (intfflitL^ ixmtrol) as a basis for designing our auditing, procedures for the purpose of expressing 
our opinions on t l^ financial statements, but not for the purpose of expressing ain opinion on tiie 
effectiveness of the City's internal control. Accordingly, we do not express an opinion on the 
effectiveness of the City's internal control. 

Our consideration of internal control was for the lunited purpose described in the preceding paragra{^ 
and was not deslgiiM to identify all deficiencies in intenial control that might be significant deficiencies 
or material weaknesses and therefore, there can be no assurance that all deficiencies, significant 
deficiencies, or mat^al weaknesses have been identified. Howeyer, as discussed below, we identified a 
certain deficiency ui internal control that we consider to 1)6 a matinlal weakness. 

A deficiency in internet control exists when tiie design or operation of a control does not allow 
management of'Cniployees, in the normal course of p^ f̂orming their assigned fimctions, to prevent, or 
detect and corriect imsstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in interrml control such that there is a reasonable possibility that a material misstat^ent 
of the entity's financial statements will not be prevented, or detect^ and corrected on a timely basis. Wc 
consider the deficiency described as comment 2009-1 to be a material weidcness. 



The City's written response to the finding identified in our audit is described m the Schedule of 
Recommendations and Responses, We did not audit the City's response and, accordingly, we express no 
opmion on it. In addition, we have already discussed our comment and recommendation with various 
City petaoonoW ajid we would be pleased to discuss it in ftirthsr detail at your convenience, to perfotm 
ai^ additional study of tiiis matter, or to assist you in unplementihg the recommendation. 

Additionally, we have included in this letter a report on Communications with tiie City Council as 
required by auditing standards generally accepted in tiid United States of America. 

This communicfitiion is intetided solely for the information and use of management. City Council, and 
otlters witiiin the organization, and is not intended to be and should not be used by ai^one other tlun 
these specified parties. 

Very truly yours,' 

MACIAS G M & O'GOIWELL LLP 

Certified Public Accountants 
Oakland, California 

November 25,2009 



CITY OF OAKLAND 

Required Communications and Recommendations 
Fiscal Year Ended June 30,2009 

REQUIRED COMMUNICATIONS 

Professional standards require that we provide you with the following information related to our audit 

L The Auditor's Responsibility Under U.S. Generally Accepted Auditing Standards and OMB 
Circular A-t33 

As stated in our engagement letter dated February 26, 2009, our responsibility, as described by 
professional standards, is to express opinions about whether the fiiiancial statemrats prepared by 
management with your oversi^t are fairly presented, in all material respects, in conformity with 
U.S. graierally accepted accounting principles. Our audit of the fmancial statements does not 
relieve you or manag«nent of your responsibilities. 

In planning and performing our audit we considered the City's internal control over financial 
reporting in order to determine our auditing procedures for the purpose of expressing our opinions 
on the financial statements and not to provide assurance on the internal control over financial 
reporting. We also considered internal control over compliance with requirements that could 
have a direct and material effect on a mâ ot federal program in order to determine our auditing 
procedures for the purpose of expressing our opinion on compliance and to test and report on 
internal control over compliance in accordance OMB Circular A-133. 

As part of obtaining reasonable assurance about whether the City's financial statranents are fiee 
of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grants, noncompliance with which could have a dhect and material 
effect on the deteimination of financial statemait amounts. However, providing an opinion on 
compliance with those provisions is not an objective of our audit. Also in accordance with OMB 
Cireular A-133, we will examine, on a test basis, evidence about the City's compliance with the 
types of compliance requirements described m tiie U.S Office of Management and Budget (OMB) 
Circtt/or A-133 Compliance Stqjplement applicable to each of its m^or federal programs for the 
purpose of expressing an ophiion on the City's compliance with those requirements. While our 
audit will provide a reason^le basis for our opinion, it will not provide a legal determination on 
the City's compliance with those requirements. Our reports required under OMB A-133 are in 
process and those reports will be provided to you when they have been issued. 

n . Other Information in Documents Containing Audited Financial Statements 

During the year, tiie City included audited financial statements for the year ended June 30,2008 
in various debt offering documents (e.g.. Official Statements.) We do not have an obligation to 
perform any procedures to corroborate other information contamed m such debt offering 
documents. We were not associated with and did not have any involvement with such 
documents. Accordingty, we did not perform any procedures on these docimients and provide no 
assurance as to the other information contained in tiie debt offering documents. 

Our responsibUity for other information in documents containing the City's financial statements 
and our report thereon does not ext^d beyond financial information identified in our report, and 
we have no obligation to perform any procedures to corroborate other information contained in 
these documents. We have, however, read the other information included hi the (:ity*s 
compr̂ tensive annual fmancial report; and no matters came to our attention that caused us to 
believe that such information, or its manner of presentation, is materially inconsistent with the 
infomiBtion, or its manner of presentation, appearing in the financial statements. 



CTTY OF OAKLAND 

Required Communications and Recommendations 
Fiscal Year Ended June 30,2009 

REQUIRED COMMUNICATIONS (Continoed) 

HL Planned Scope and Timing of the Audit 

We performed the audh according to the planned scope and timing previously communicated to 
you in our meeting about planning matters on July 22,2009. 

IV. Significant Audit Findings 

Qualitative A^cts of Accounting PratMces 
Management is responsible for tiie selection and use of impropriate accounting policies. The 
significant accoiuiting policies used by the City are described in Note 2 to the basic financial 
statements. As described hi Note 12 to tiie basic financial statements, tiie Chy adopted tiie 
provisions of Governmental Accounting Standards Board (GASH) Statement No. 49, Accounting 
and Financial Reporting for Pollution Remediation Obligationŝ  effective July 1,2008. 

In addition, the City presMits the Port of Oakland (Port) in a unique manner as compared to other 
local governmental entities with port operations. All local government entities we sampled 
refiect tiieir ports as departments of the organization rather than as a discretely presented 
component unit. Some of these ports have sunilar management structures with a Board of 
Commissioners appointed by the sponsoring city's mayor/city council to oversee the (derations 
of the port Management's representation to us was tiiat the Port operates with a separate legal 
standing (i.e. ushig its own corporate powers) under the Charter, which would allow for fliis 
presentation. In addition, tiie City Attomey's Office has represented tiiat the Port operates very 
similar to a corporation with the Charter acting as its Articles of Incorporation aiul By-Laws. 
Uhimately, the Chy's presentation of tiie Port makes it less comparable to other cities tiiat have 
port operations, thus, bemg a unique presentation. 

We noted no transactions entered into by the City during the year for which there is a lack of 
authoritative guidance or consensus. All significant transactions have been recognized in tiie 
financial statements in the proper period 

Accounting estimates are an integral part of the financial statements prepared by manag^ent and 
are based on management's knowledge and experience about past and curreot ev^its and 
assumptions about fiiture events. Certain accounting estimates are particularly sensitive because 
of their significance to the financial statements and because of the possibility that fiiture events 
affecting them may differ significantiy fit)m those expected. The most sensitive estimates 
affecting the financial statements were: 

• Fair value of tnvestmerUs. The City's investments are generally carried at fair value, 
which is defined as tiie amount that tiie City could reasonably expect to receive for an 
investment in a current sale between a willing buyer and a willing seller and is generally 
measured by quoted market prices. 

• Estimated unbilled sewer service revenue. The estimates for unbilled sewer service 
revenue are based on an evaluation of the EBMUD reports, cash flows, monthly billing 
cycles and historical billings. 

" Estimated allowance for losses on accounts receivable. The allowance for losses on 
accounts receivable was based on management's estimate regarding tiie likelihood of 
collectibility. 



CITY OF OAKLAND 

Required Communications and Recommendations 
Fiscal Year folded June 30,2009 

REQUIRED COMMUNICATIONS (Continued) 

• Estimated allowance for losses on loans receivable. The allowance for losses on loans 
receivable was based on the types of loan (e.g.. forgivable, deferred, grant or amortizing) 
aiul man^ement's ^tunate regarding the l&elihood of collectibility based on loan 
provisions and collateral. 

Useful life estimates for capital assets. The estimated usefiil lives of coital assets were 
based on management's estimate of the economic life of the assets. 

- Valuation of the net pension asset. Hie net pension asset is the amount tiiat exceeded tiie 
City's actuarially determined annual required contribution, which Is based upon certain 
approved actuaxial assumptions. This amount is then amortized ov^ the amortization 
period used by the actuary to recognize the excess ccmtribution as pension costs over 
time. 

" Estimated claims liabilities. Reserves for estimated claims liabilities were based on 
actuarial evaluations using historical loss, other data and attomey judgmrat about the 
ultimate outoome of the claims. 

• Annual required contributions to pension and other postemployment benefit plans. The 
City is required to contribute to its pension plans at an actuarially determined rate and to 
measure other postemployment benefit costs based upon certain i^roved actuarial 
assumptions. 

We evaluated the key factors and assumptions used to develop these accounting estimates in 
determining that they are reasonable in relation to tiie financial reporting units that collectively 
comprise the City's basic financial statements. 

D^icuitiea Encountered In Performing the Audit 
We îcoimtered no significant difRculties m dealing with management in performing and 
completing our audit. 

Corrected and Uttcorrected Misstatements 
Professional standards require us to accumulate all known and likely misstatements identified 
during the audit other than those that are trivial, and communicate them to the ^pn^riale level 
of management Management has corrected all such misstatements- In addition, none of the 
misstatfflnents detected as a result of audit procedures and corrected by management were 
material, cittier individually or in the aggregate, to each opinion unit's financial statements taken 
as a whole. 

Disagreements with Management 
For purposes of this letter, professional standards define a disagreement with management as a 
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, 
tiiat could be significant to the financial statements or tiie auditor's report We are pleased to 
report that no such disagreements arose during the course of our audit. 

Management JS^reseniatiottS 
We have requested certain representations &om management that are included in the management 
representation letter dated November 25,2009. 



CITY OF OAKLAND 

Required Communications and Recommendations 
Fiscal Year Ended June 30,2009 

REQUIRED COMMUNICATIONS (Continued) 

Management Consultations with Other Independent Accountants 
In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a "second opinion" on certain situations. If a 
consultation involves application of an accountmg principle to the City's financial statements or a 
detomination of the type of auditor's opinion that may be expressed on those statements, our 
professional standards require the consulting accountant to check with us to determine tiiat tiie 
consultant has all Ihe relevant facts. To our knowledge, there were no such consultations with 
otiier accountants. 

Other Audit Finding or Issues 
We generally discuss a variety of matters, including the ^plication of accounting principles and 
auditing standards, with management each year prior to retention as the City's auditors. 
Howevw, these <tiscussions occurred in the normal course of our professional relationship and our 
responses were not a condition to our retentioa 



CITY OF OAKLAND 

Required Communications and Recommendations 
Fiscal Year Ended June 30,2009 

SCHEDULE OF RECOMMENDATIONS AND RESPONSES 

Comment No. 2009-1 -Material Weakness 
Internal Service Fond Deficits 

Governments aSen use intonai service fimds to centralize certain service and tiien allocate tiie costs of those 
services within tiie goveimnesit U.S. generally accepted accounting principles (GAAP) permit the use of 
internal service funds to report any activity that provides goods or services to tiie government <xi a cost-
reimburaement basis. That is, the goal of an internal service fimd should be to measure tiie full cost (including 
cost of capitt̂  assets) of providing goods or services for the purpose of fiilly recovering that cost tiurough fees or 
chargps. Accumulattiig significant deficits or excess net assets are indicative of the interim 
being op&absd on a ci»t-reimbursement basis. Under such circumstances, ii may no long^ be â îropriate to 
report the acthdty hi an mtemal service fimd under GAAP. 

The City has not set user fees to recover die fiill cost of services. Due to the deficiency m charges for services, 
the htemal service fimds have essentially b(HTOwed monies fi'om tiie General Fimd m order to maintain 
operations. While the City made an improvement m tiie Equipment Fund, reducing its deficit by more tiian half; 
^deficit increased in ibe Facilities fsadC«^^ oveiaUiict assets defied of mtmiaV service 
funds grew by $3.1 million and the overall borrowings fixan the Geneial Fund grew by $1.7 miUion. 

The City has acknowledged tiiis matter as significant and has made an effort to take conective measures. The 
City prepared a *Vebalancing plan" for its internal service fimds, which was first adopted for the fiscal year 
2005-07 polity budget, whldi attempted to cure tiie internal service fond deficit by fiiscal year 
2014-15. However, tiie rebalancing plans put in place in fiscal years 2006 and2007 were not followed correctly 
due to tiie lade of general fimd resources to make the required annual p^anents. As such, the City restructured 
its rebalancing plan as part of the recently adopted fiscal year 2009-11 budget This newly restructured 
rebalancfaig plan has beoi modified to cure foe net assets deficit of internal servk» fiinds by fiscal year 2018-19. 
In addition, tiie City adopted a financial poUcy that requires one-half of any one-time revenues reived to be 
used specifically to reduce the net assets deficit of internal service fonds. 

The need for thiB City to restructure its initial rebalancing plan, and in light of current economic pressures 
affecting tiie City, brings into question its ability to manage its internal service fiinds on a cost-r^bursement 
basis, as its accumulated borrowings have reached $50.8 million as of June 30,2009. We recommend tiiat foe 
City monitor Ih^ progress of its restructured rebalancing plan very closely to ensure its feasibility. If it is 
determined that tiw plan is not feasible and that foe City does not intend to or cannot recover the foil cost of 
providing goods or services witiiin a reasonable period of time, tiiai the use of internal service funds is no 
longer apptoptieSs under GAAP ai^ should not be used fca finaiwial rqx»ting purposes. 

Management Response: 
During foe 2009-11 budget, the City revised foe repayment plan for foe mtemal service funds to eliminate 
foe fimds net aŝ et deficit by 2018-19. In addition, foe City adopted a financial policy during foe 2009-11 
budget that requh^ half of one-time revenues received to be used specifically to reduce the net assets 
deficits of internal service funds. Receipt of such one-time assets - and foeir subsequent deposit into foe 
internal ser^ce fimds, as required by the financial policies and barring any fiscal emergencies - will, in 
essence, eicpedite tiie **repayment" of foe osgatWe internal service balances. 

It is management's intent to take every step possible to ensure such an expedited repayment in advance 
of FY 2018-19. Currently, the City is reviewing all of its surplus real estate assets to determme foe 
feasibility of sale in foe next one to three years. 



CITY OF OAKLAND 

Required Communications and Recommendations 
Fiscal Year Ended June 30,2009 

STATUS OF PRIOR YEARS' RECOMMENDATIONS 

2007-2 Comment: 

Condition/Effect/ 
Recommendation: 

Status: 

Internal Service Funds 

The City reports five mteniai service fimds. Equipment Radio. Fadlities, 
Rqiroduction and Central Stores. Governments often use mtemal service fimds to 
centralize certafai services and tiien allocate tiie costs of those services witiim Ifae 
government U.S. generally accepted accounting principles permit the use of mtetnal 
service fimds to be used to report any activity that provides goods or services to tiie 
^emmrat on a cost reimbursement basis. That is, the >̂ai of an internal service 
fimd should be to measure the full cost (inchiding cost of capital assets) of poviding 
goods or services for the purpose of fiilly recovering tiiat cost foough f ^ or charges. 
Therefore, if the City does not intend to recover foe fiiU cost of providing goods or 
services, tiien foe use of internal service fimds would not be îpropriate. 

As discussed foe last two years, we are becoming increasingly omcemed wifo the 
growfo in bofo the deficits of certain internal service fiinds and tiie interfimd loans 
used to support foose services. The City has attempted to cure tiie internal service 
fimd deficits by increasing the charges to the departments; however, tiiose increases 
have not kept up wifo the mcreases in actual costs. Tho'efijre, we recommended the 
City review its current budget rept^ent plan and revise it to cure the deficit over a 
it^onable period of time, such as three to five years. 

The City's response was to maintain foe current rebalancing plan for internal 
service fimds in its adopted the FY 2007-09 policy budget, \ ^ c h cures the 
deficits by FY 2014-15, 

The position of foe City's mtemal service fimds continued to worsen, and foe 
rebalancing plan has been restnictored. See current year finding at 2009-01. 

2008-1 Comment: 

Condition/Eflfect/ 
Recommendation: 

Accounting for the City's Sewer Service Revenues 

We were unable to complete our documentation of internal controls over sewer 
service revenues, as we were unable to meet wifo Commimity and Economic 
Development Agency (CEDA) staff While we were able to document certain 
controls, such as foe development of user rates and recording of receipts from 
East Bay Municipal Utility District (EBMUD), we were not able to determine 
whetiier foe City has adequate controls over the monitoring of EBMUD 
services. Due to a lack of cooperation by CEDA, we assumed that controls and 
control documentation did not exist Therefore, mtemal controls over the 
collection of sewer service revenues was considered a matmal weakness, as we 
were unable to determine foe adequacy of mtemal controls and whefoer or not 
foey were operating effectively. We were able to mitigate this audit risk by 
conducting substantive procedures, which included confirming cash receipts 
wifo EBMUD and q)plication of analytical procedures. 



CITY OF OAKLAND 

Required Communications and Recommendations 
Fiscal Year Ended June 30,2009 

STATUS OF PRIOR YEARS* RECOMMENDATIONS (Continued) 

Statiî : 

2008̂ 2 Comment: 

Condition/Effect/ 
Recommeî ation: 

Status: 

During our substantive procedures, we determined that foe City did not have an 
adequate understanding of foe EBMUD collection process and the timing of 
remittances to foe City. 

We recommended foat foe City document its internal controls over sewer 
service revenues, which included (1) performing risk assessments; (2) 
establishing controls, such as monitoring foe bilUng and collecting activities 
performed by EBMUD; (3) establishing proper communication within tiie City 
Departments; and (4) establishmg accrual procedures at year-end foat capture all 
billed receivables and a basis for estimating foe unbilled receivables. 

Management held a meeting among CEDA, foe Public Works Agency, and foe 
Finance and Maiu^ement Agency to identity foe most appropriate way to 
monitor foe sewer system revenues collected by EBMUD on behalf of foe City. 
The inter-agency meeting resulted in a monitoring process that was 
implemented during fiscal year 2008-09. 

This has been fully implemented. 

Accounting for the City's Net Pension Asset 

During our review of foe Oakland Police and Fire Retu^ment System (PFRS) 
financial statements for foe year ended June 30, 2008, we noticed a change m 
reporting of actuarial foformation. The FY2008 PFRS report disclosed a six-
year trend of actuarial required contribution (ARC) requirements in its required 
supplementary mformation, which had previously been reported as zero in past 
PFRS reports. 

Upon fiirfoer investigation, it was determined that the past PFRS reports were 
incorrect and that there has been past ARC requirements for foe City which 
were not communicated or considered in its calculation of foe net pension asset 
on foe statement of net assets of its governmental activities. The net pension 
asset is foe resuh of City contribution to PFRS that exceeded foe actuarially 
determined annual required contribution, which originated fixim the bond 
proceeds of foe 1997 Pension Obligation Bonds. This amount should t l ^ be 
amortized along wifo Impact of subsequent annual ARC requirements to 
recognize foe effects of excess/deficient contributions as pension costs over 
time. 

We recommended going forward that foe City's Finance and Management 
Agency accounting and retirement staff woii wifo foe PFRS actuary to 
calculate foe aimual pension cost and changes to net pension assets, 

This has been fully unplemented. 



ATTACHMENT 0 
Detail of Repayment Schedules for Funds 1100 and 4100 

SELF-INSURANCE FUNH pllOOj FINANCIAL PR0|ECn0N ' 

Begliuiiag 1 Revenues 1 
PundDefldt Total Total Total Coatribntlon Year-End 

S f21.17tS611 Fund % of Total Rev Revemies ibtpftnditurri tD Pimd Balance Fund Balance 

2018-19 
1720 
2310 

Amount of Transfer 

GPF NflD-GPF Change tn Increase 
Portion Portion Ttansfer toSnbflc^ 

1720 0.87% 2004WO • yv-vjg 
2310 1.43% 327,904 : 

• ̂  - ̂  • ̂  -
- • * • * • 

• - * 
3100 B.71% 2.001.863 •'• 

• 
•I-'. :-: . ; . '. 

4100 2.0S% 4794)25 : 

• 
: 

4400 0.14% 32,701 \ 

;•• 
; ' ; <; 

• 
7760 2.10% 483,298 : . 
1010 84^6% 19.454,567 - 2,2oao05 

O.Bl% 

19^54,567 3jS2^791 1.964.731 9% 

1720 0.87% 200,000 
2310 1.43% 327,904 I: : ; ! • - I I • ; 
3100 8.71% 2,001,863 : : : : : : 
4100 2.06% 479,025 :*-:"-:- _ ' l - l - I " ' . 

4400 0.14% 32,701 
7760 2.10% 483,298 -
1010 84.66% 19,454.567 2,129.555 

1MS4.S67 3,524.791 0% 

1720 0.81% 185,148 : • 
2310 1.37% 311,772 '•: . ' . 

• " » * • 
!' •' • 

3100 a66% 1,968,981 :;: ;.; • -;.; . •. . •. 
4100 2.03% 461,381 •: '.• 

;• 
4400 0.09% 19,523 :• - ::: :• .;: 
7760 2.05% 465,611 •: : 
1010 85.00% 19337,00& : '• 2.488.175 :• 1 •; • I I'-.' 

1720 0.81% 192,949 
2310 1J7% 324.908 :-:-\-\-[-:-: 
3100 8.66% 2,051.944 
4100 2,03% 480,821 
4400 0.09% 20,345 
7760 2.05% 485,229 
1010 85.00% 20,151.773 2,488.175 

20.151,773 3^56^195 958,547 4% 

1720 0,81% 201,593 >: 
2310 L37% 339,464 
3100 8.66% 2,143,868 

•:• :•: •: 
4100 2X3% 502,361 
4400 0.09% 21,257 :: 

- ̂  •" 
7760 2.05% 506,967 • • • * 

•; • • 
1010 85.00% 21054,547 '•: 

•: • '•: 
;•; 2,48ai7S 

.; 

: •:• • :• 
- ; • t • 
; •; • ! 
.! _ ( 

1' * • I • . *. 

25.728.177 13240^002 
209,390 
352.594 

2^88.175 f6J81J031 21.BW,9S0 3JS9J26 958,^1 4% 
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SELF-INSURANCE FUND fl lOQl ttSMtClAL PROIECTION 

Begbmlng 1 Revenues | 

FundDefidt Total Total Total Contribution Yeaj^Bnd 
$ (214.71,561) Fund % of Total Rev Revenues Bz^iendltures to Fund Balance 

3100 a66% 2J26.794 : : : : : : : : : : : ! : : ; 
4100 2.03% 521,793 -

•*-"•:•:•:-•-•-
4400 0.09% 22,079 I : : - : : : - : : - : 
7760 2.05% 526.577 : : : : : : : : : : : : : : : 
1010 85.00% 21,868.950 2,488.175 

Amotait of Transfer 

GPF Non-GPF Change tn 

Portion Portion Transfer 
buTcase 

i n S u b ^ ^ 

1720 0.81% 217J23 ;.; 
2310 1.37% 366^90 : 
3100 8.66% 2J13.2B6 :;: 
4100 2,03% 542.060 •: • 
4400 0.09% 22.936 ;:; 
7760 2.0S% S47J130 •: ;:; I ; I ; ; : I ; : : ; 

1010 85.00% 22,718J72 :'• 2.48ai7S •. - ; "•: • : : "• •. '. • 

22.718372 4J09.12S 999 J20 4 % 

1720 0.81% 226,006 
2310 1.37% 380.574 : 
3100 8.66% 2,403.497 ;.; 
4100 2.03% 563.198 . 
4400 0.09% 23^31 
7760 2.05% 568362 . - : ; 
1010 85.00% 23,604319 : : : : : : : : 2,488,175 : 

23,604.319 4 j l 6 S ^ B 1,042,291 4 % 

IZQ21-22 " 7 28,856,897 26,368,722 2.488.175 503.222 
1720 0B1% 234,854 -
2310 1.37% 395,472 -
3100 8.66% 2,497,588 : : : : : : : : : : : : : : : -
4100 2.03% 585,246 -
4400 0.09% 24,764 : : r : : : : : : : : : : : : -
7760 2.05% 590,612 -
1010 85.00% 24,528362 2,488,175 S : - ' : : 

24,528,362 4,328.535 1,087,109 4 % 
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EQUIPMENT FUND [4100) FINANCIAL PROfECTIOM 

Begltmlns 
Cash DeOdt 

ry,0S9377] 

Revenues 

Total 
Revenue 

2013-14 K o t T o t a l R e r 

I Change in Pond Balance | Year-End Impact 

Total Total $ Contribution to 
Expenditures Reyajpnent Fund Balance on CPF 

Rate 

Inc. 

1010 -GenerB] Fund: General Puniose 50,07% 9,826,147 I : : : : ; : ; : : : ; : 677.238.47 

'.:•:/:.:.!.:•:.: 
1710 - Recycling Program 0.03% 4,972 342.6B 
1720 -Comprehenave Clean-up 16.64% 3,266,031 225,103.02 
1740 - Flazardous Materials Inspections 0M% 1,041 71.75 
1750 - Multipurpose Reserve 0J)8% 15,907 1.096.34 
1760 -Telecommonications Reserve 0.03% 6.019 414.84 
1884 - 2006 HousLne Bond Proceeds 0.02% 3,247 223.79 
2102 - Department of Aericulture 0.00% 19 L S I I 

2108-HUD-CDBG 0.15% 29,462 2,030.58 
2128-Department of Health and Human Services OB0% 156,991 10,820.15 
2172 - Alameda County: Vehide Abatement Authority 0.14% 28.044 1,93Z85 
2211-MeasureB:ACTIA 0.02% 4,629 319.04 
2230-ScaceGa9Taz 6.42% 1,259,010 86,773.59 
2231 - State Gas Tax-Prop 42 Replacement Funds 0.09% 1B,0S7 1,244.53 * I' I' t' I ' ' ' ' ' ' \ 
2251 - Measure Y; Public Safety Act 2004 0.95% 186.960 12.685.67 
2310 -LiehtinK and [^dscape Assessment District 1039% 2.03B.443 140,493.73 
2411 - False Alarm Reduction Projiram 0.04% 7,920 545.86 
2415 - Development Service Fund l i H % 204,726 14,110.14 1 1 . 

2416 - Traffic Safety Fund 0.12% 22,656 1,561.50 
310 0 - Sewer Service Fund 6.98% 1368,936 94350.05 
3200-GoIfCourse 0.10% 20,236 1394.71 
4100 - Bouipment 2.93% 575.004 39,685.51 
4200 • Radio / Telecommunications 0.14% 26,780 1,845.73 •c•!-:•r-1 • I -: •; 
4400-aty FadUtles 1.99% 391,134 26,957.77 
4500-Centra] Stores 0.04% 6.962 479.84 
7760 - Grant Qearinfi 0.78% 153,165 10,556.45 

19,919,058 18^443,117 r M 7 S , 9 4 1 j p I (4,230,956j 9,839.829 2"%" 2014-15 
1010 - General Fund: General Pumose 49.40% 9,839,829 : 729,101.10 
1710 - RecvcUne Program 0.03% 5,239 : 360,169.15 

-, • 
1720 - Comprehensive Clean-up 16.68% 3362,024 : 177,920.20 
1740 - Hazardous Materials hisnectlons 0.01% 1,129 : : 67,890.92 I'l • I' 

• : -
1750 - MultJpuniose Reserve 0.06% 16,815 : 43,41730 '.-i 
1760 - Telecommunications Reserve 0.03% 6366 : 21.447.74 
1884 - 2006 HousinK Bond Proceeds 0.00% 0 : 

-:• 
10,594.98 

: •; 
2102- Department of Agriculture 0JO% 13 : ;.; 5,23332 
2108-HUD-CDBG 0^5% 29,239 • 2385.46 
2128 - Department of Health and Human Services 030% 158382 : U77.19 .-,-!• I • I -
2172 - Alameda County: Vehide Abatement Authflrity 0.14% 28.044 • :- • : • 630.92 •: •: • I • I •: ; •; 
2211 - Measure B: ACTIA 0J)2% 3,876 : 311.67 
2230-StateGasTu 6.46% 1,286,256 • 153.96 
2Z31 - State Gas Tax-Prop 42 Replacement Funds 0.10% X9J09B : 76.06 
2251 • Measure Y: Public Safety Act2004 0.94% 186.960 • 37.57 
2310-Llehtineand Landscape Assesanent District 10.59% 2,109.710 : 16.56 
2411 - False Alarm RedUcHoh Praeram 0X4% 7,920 • 9.17 
2415 - Devftlopnient Service Fund 1J)7% 212,974 : 4.53 

Page 1 of4 



EQUIPMENT PUWP (4100) FINANCIAL PROIECTION 

Beginning 
Cash Defidt 

[7,059377) 

Reyennes 

Total 
Revenue 

I Change tn Ptmd Balance | Yeai^End 

Total Total $ Contribution to 
Expenditures Repayment Fund Balance 

Impact 

on GPF 

Rate 

lac 
2416-TrafRc Safety Fund 0.11% 22^56 : 2,24 : 
3100-SBwerSBrvicePund 7.03% 1399362 L l l • 
3200-Golf Course 0.11% 21,419 1: i 0.55 : • 1 
4100 - Bqulpment 1.77% 3S3.264 

• • * • 
0.27 • 

• ' . • 
4200 - Radio / Telecommunications 0.14% 26.131 •. 2 0.13 : 
4400-City Faculties 3.27% 651507 

• !• 
I; I 0.07 

>: •:-
4500 - Central Stores 0.04% 7.204 ; ! : 0.03 : 
7760-Grant Clearine 0.61% 161,641 • :• 0.02 

1010-General Fund: General Purpose 49.40% 9,839,829 : •fr: . \ . 

1710-Recvdln(tProaram 0X3% 5,239 : 

:•: • 
1720-ComprehensiveClean-up 16X8% 3.362.024 : : -: •: :: 
1740-Hazardous Materials Inspections 0.01% 1.129 : 

:-: • 
1750-MultipurposeReserve 0X8% 16X15 : -; -; 
1760-Telecommnnications Reserve 0X3% 6366 • 

; - •. 
1884 • 2006 HousinH Bond Proceeds 0X0% 0 : 
2102-DepartmentafAericuloire 0X0% 13 ' 

:-: • 
-: • 

2108 - HUD-CDBG 0.15% 29,239 * ; . ; 
2128 - Deparcment of Healtii and Human Services 030% 158382 '• :•: • • : • 
2172 - Alameda County: Vehicle Abatement Authority 0.14% 26,044 : 

:•;•:•:*; ; •: 
2211-Measure B: ACTIA 0.02% 3376 : 

-: • 
2230 - State Gas Tax 6.46% 1,286356 - : . : 
2231 - State Gas Tax-Prop 42 Replacement Funds 0.10% 19,098 : 
2251 -Mea$ureY:PubllcSafetyAct2004 0.94% 186,960 : 
2310-Lfxbtinji and Landscape Assessment District 1039% 2.109,710 : 
2411-False Alarm Reduction Proeram 0.04% 7,920 • 

•; -: 
2415 - Development Service Fund 1.07% 212.974 : 

;-: • 
2416-Traffic Safety Fund 0.11% 22.656 ' " . ' . • .* . 

•; •; 
; • I • I • I •! • 

3100-SewBrServiceFund 7X3% 1,399362 : 
3200-GolfCourse 0.11% 21.419 -

; •: ; •; 
4100-Eaulpment 1.77% 353,264 : 

-: • 
4200 - Radio / Telecommunications 0.14% 26.131 : ; . ; 
4400-atyFadlities 635% 1,244,989 : 

• : • 
4500-CentralStores 0X4% 7.204 : •:•: ; . ; 
7760 - Grant Clearing 031% 161,641 : •;• 

lOlO-General Fund: General Purpose 49.40% 9.839.829 -
1710-RecvdinHProeram 0.03% 5339 : 
1720-ComprehensiveClean-up 1638% 3,362.024 * • i-i • 
1740 - Hazardous Materials Inspections 0X1% 1.129 : I-:-:-:-
1750 - Multipurpose Reserve 0.08% 16.815 • 
1760 - Telecommunications Reserve 0.03% 6366 : • I • I" I ; •; 
1884-2006 HousinK Bond Proceeds 0.00% 0 • 

•; •: • 
• I • • ^ •'.' I - l •'.' I''.'',' 

2102-DepaTtmcntofAericulture 0.00% 13 : • I -: •: I" I f I •; • ^ 
2108-HUD-CDBG 0.15% 29,239 • :•:•:•:•: Page 2 of 4 



EQDIPMBNT FUND C4100) FINANCIAL PHOJBCTION 

Beginning 
Cash Defidt 

(7J159377] 

RevoiBes 

1̂ )12] 
Revenue 

I Change tn Fnad Balance j Yeai^Bnd 

Total Total $ Contribution to 
Expenditures Fund Balance 

Impact 

on GPF 

Rate 

Inc: 
2128 - Department of Health and Human Services 030% 158382 • : • : • r •: • I • I • I • I • I •: •: • t 
2172 - Alameda County: Vehide Abatement AutiioiltV 0.14% 28,044 : . • • . 
2211 • Measure B: ACTIA 0.02% 3376 I: 

•!• 
2230-State Gas Tax .6.46% 1386356 •r-: -
2231 - State Gas Tax-Prop 42 Replacement Funds 0J0% 19JKQ I; 

•!• 
22S1 - Measure Y: Public Safety Act 2004 0.94% 186,960 
2310 - Liidulnx and Landscape Assessment District 10.59% 2,109,710 

•- • 
2411 • False Alarm Reduction Proeram 0X4% 7,920 • : • : • I - . ; ; . ; 

2415-DevelopmentService Fund 1X7% 212,974 '.•/.i'. • :• 
2416 - Traffic Safety Fund 0.11% 22,656 •! • I - I : : • : 
3100 - Sewer Service Fund 7X3% 1399362 

•!•:•:•:•:•:•:•: 
- ; . 

3200 - Golf Course 0.11% 21,419 •. * 

4100 - EouiDment 1.77% 353364 • :• 
4200 - Radio / Telecommunications 0.14% 26,131 : • : 
44O0-Chv Facilities 932% 1356,275 •; • 
4500 - Central Stores 0.04% 7304 
7760 - Grant Clearing 031% 161,641 - ; . 

2017-18 21,963,326 20,745,998 1^17.327^2 f506,180) 10.913.498 4% 
1010 - General Fund: General Purpose 49.40% 9839829 
1710 - RecvcUnK Program 0X3% 5,239 :• 
1720 - Comprehensive Qean-up 16X8% 3362,024 •: 
1740 - Hazardous Materials Inspections 0X1% 1.129 ;• • I r r - : - : - r : 
1750 - Multipurpose Reserve 0.06% 1631S •: 
1760 - Telecommunications Reserve 0X3% 6366 :• 

: • ;• 
I• I-'. - i- - i-

1884 - 2006 Housme Bond Proceeds 0X0% 0 - : 
2102 - Department of Agriculture 0X0% 13 :-
2108-HDD-CDBG 0.15% 29339 • : 
2128 • Deparcment of Health and Human Services 0X0% 158362 :• , • , • 
2172 - Alameda County: Vehicle Abatement Authority 0.14% 28X44 •: - l- I'', '.'•l-
2211-Measure B: ACTIA 0X2% 3376 :• : • 1 • I - '• I - '• I 
2230 - State Gas 6.46% 1,286,256 •: ; . ; . ; . ; ; ; . ; . ; . ; . ; . ; . ; . ; > . ; : ; : ; : ; : ; : ; : ; : ; : ; : ; : ; : ; : ; : ; ; ; : ; : ; : ; : ; : ; : ; : 

2231 • State Gas Tax-Prop 42 Replacement Funds 0JO% 19,098 :• 

; •; • 
2251 - Measure Y: Public Safety Act 2004 0.94% 166,960 •: 
2310 - Lighting and Landscape Assessment District 1039% 2,109,710 :'• 
2411 - False Alarm Reductkm Program 0.04% 7,920 •: * . ^ » ' " | . 1 . 1 " * . * • * . ' . I - * . * . 
2415 - Development Service Fund 1X7% 212,974 :• ; , 

2416 - Traffic Safety Fund 0.11% 22,656 •: . ; . ; 

3100 - Sewer Service Fund 7X3% 1399362 :'• 
3200 - Golf Course 0.11% 21,419 • : 
4100 - Equipment 1.77% 353364 : -
42O0 - Radio / TelecaminunlcatiDns 0.14% 28,131 • : 
44O0-City Fadlities 1333% 2,695.775 :-
4500 - Central Stares 0X4% 7304 - : 

• ̂  • ̂  
7760 - Grant Clearing 0X1% 161M1 : 

|20ia-19 I 22.836,406 21.575,838 1360.S67J2 754,388 11,550,038 4% 

Page 3 of 4 



EQUIPMENT FUND (4100] FINANQAL PROJECTION 

Begtnoli^ 
Cash Defidt 

f7,059,377] 

Revranes 

Total 
Revenue 

I Change iB Fund Balance | Year- End 

Total Total $ Contribution to 
Bxpendltures Repayment Fund Balance 

Impact 

on GPF 

Rate 

Inc. 
1010 - General Fund: General Purpose 49-40% 9X39329 I : : ; : ; : ; ; ; ; : : : : : : : : : : : : : : : ; : : : : : : : : : : : : : : : : : : ; : : : : ; : : : : : ; : : : : : : : 

1710 - RecycHnji Program 0X3% 5339 
' 1720 - Comprehensive Qean-up 16J88% 3362X24 
1740 • Hazardous Materials Inspections 0X1% U 2 9 
1750 - Multipurpase Reserve 0X8% 16315 
1 7 M - Telecommunications Reserve 0X3% 6366 I ; : ; : ; : ; : ; : ; i ; : ; . ; . : : ; . ; : : I ; ! ; 

1884 • 2006 Housing Bond Proceeds 0X0% 0 
2102 • Department of Agricnlbire 0X0% 13 
2108-HUD-CDBG 0.15% 29339 r • : • r - r r r I : 
2128 • Department of Health and Human Services 0.80% 158382 
2172 - Alameda County: Vehide Abatement Authoricy 0J4% 28,044 
2211 - Measure 8: ACTIA 0X2% 3376 
2230-State Gas Tax 6.46% 1.266356 
2231 - State Gas Tax-Prop 42 ReplKcmcnt Funds 0.10% 19X98 
2251 - Measure Y: PubUc Safety Act20O4 0,94% 186.960 
2310 - Lighting and Landscape Assessment District 1039% 2,109,710 
2411 - False Alarm Reduction Program 0X4% 7.920 
2415 - Development Service Fund - 1X7% 212.974 -l-l'l-ll:-
Z416 - Traffic Safety Fund 22,656 
3100 - Sewer Service Fund 7X3% 1,399362 
32O0 - Golf Course 0.11% 21,419 
4100 - Eauipment 1.77% 353364 
4200 • Radio /Tclecoramunicatuins 0.14% 28.131 
4400 - Clcy Fadlities 17.92% 3,S683SS 
4500 - Central Stores 0.04% 7304 
7760 - Grant Cleartne 031% 161,641 

Page 4 of 4 
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MEMORANDUM 

CITY OF OAKLAND 

TO: HONORABLE MAYOR & FROM: Donna Hom 
CITY COUNCIL 

SUBJECT: Affordable Housing in the Mayor's DATE: June 11,2013 
FY 2013-15 Proposed Policy Budget 

City Administrator Date 
Approval Isl Deanna J. Santana 6/11/13 

REVISED - INFORMATION 

The purpose of this information memorandum is to clarify the status of funding in the Mayor's 
FY 2013-15 Proposed Policy Budget and at the direction of Mayor Quan, provide her latest 
proposal regarding affordable housing. 

The affordable housing program is one of the programs that suffered both from the dissolution of 
the redevelopment agency as the result of state law changes and the sequestration as a result of 
the federal budget reduction. Since 2011, funding for affordable housing has decreased by 85%, 
from $13 million to $2 million per fiscal year. Rising operating costs also contributes to the 
reduction in funding available for projects. To date, with the dissolution of redevelopment, local 
governments have been relatively on their own to provide for affordable housing programs, both 
by covering the costs of staff and policy goals. 

The Mayor's FY 2013-15 Proposed Policy Budget requested to utilize $1.8 million one-time 
bond funds to pay for 7 staff in year one. The Mayor further proposed to use up to $2.6 million 
in one-time revenue to pay for the housing staff for year two. 

Additionally, there will be no additional funding available for programs except for funds 
allocated by the U.S. Department of Housing and Urban Development (HUD) through the 
HOME Partnership grant. The City received notification that it will receive $2,259,656 in 
HOME Partnership grant funds for HUD in FY 2013-14. This is $1.7 million less than in prior 
years where the City received $3.9 million. The majority of these funds will underwrite the 
City's Annual Notice of Funding Availability (NOFA) for affordable housing development. The 
City will allocate $2 million of the HOME funds for the NOFA for affordable housing projects in 
FY 2013-14. This is a decrease of overall funding available for affordable housing. This is a 
continuous decreased funding compared with prior years (See table below): 
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Summary of City of Oakland's Investment in Affordable IHousing & return on the 

Investment from July 1, 2010 to June 30, 2013 

May 24. 2013 v. 4 

Year 

2010-2011 2011-2012 2012-2013 
Total 

Basic Investment 

CityofO^landNOFAinvestmemin » " '*"-000 $ 4,345,000 $ 3,960,000 S 31,968,000 
Oaldand affordable housing projects (!) 

Total Investment 

Total investment in Oakland affordable 
housing projects including funding from S 139,705,726 S 17,833,291 $ 46,055,357 $ 203,594,374 
other sources (1) 

Direct Return on Investment . J 

Affordable units (1) 433 185 154 772 

Affordable bedrooms (1) 934 247 162 1,343 

Oakland resident construction jobs 
(FTE annual equivalent) (2) 411 52 135 599 

Indirect Return on Investment (3) 

Taxes, permit fees, business license 
fees and other revenue for local $9,628,053 $ 1,229,011 $ 3,173,982 S 14,031,046 
government 

Local wages & salaries (4) $ 64,963,163 $ 8,292,480 $ 21,415,741 $ 94,671,384 

Notes: 
1) Data from the City's Housing & Community Development Department includes both new 
construction and rehabilitation projections. 

2) Oakland residents construction jobs total based on an estimate of $85,000/annum average 
iwage rate for construction workers and 30% of total construction jobs were performed by Oakland Residents. 

3) Indirect Retum on Investment data from National Association of Home Builders "Local Impact of Home 
Building In Typical Metro Area" Report, dated June 2009 

4) Local wages & salaries include primary & secondary jobs in construction, professional services, wholesale & 
'etail trade, medical, transportation and other support industries. 
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As the result of the dissolution of redevelopment agency and federal budget sequestration, there 
will be a related reduction in services: there will be no new units built next year in comparison to 
154 units for FY 12-13; 185 units for FY 1 M 2; and 433 units for FY 10-11. 

If the affordable' housing program does not have the stable staff and some level of program 
funding, it would also impact the First Time Homebuyers program and result in the potential loss 
of 50 new homebuyers per fiscal year. Any Oakland projects competing for State Tax Credits 
would not be competitive given the small amount of local contribution to the projects. The City 
will also lose its ability to leverage private financing due to the small amount of local 
contribution to.the projects. 

The Mayor proposed (I) to use City claim of the "triple flip" administrative fee overpayment 
fund for the housing staff for year 2; (2) to adopt a policy to allocate 20%-25% of the on-going 
boomerang funds for the affordable housing program; and (3) to allocate 20%-25% of one-time 
boomerang funds for the affordable housing program. 

In summary, if City Council approves the Mayor's proposal as part of the FY 2013-15 Policy 
Budget, it will stabilize the housing staff for two years only. If the City Council also adopts the 
policy to allocate 20% to 25% boomerang funds for the housing program, there will be on-going 
funds for affordable housing staff and projects in addition to the HOME funds to contribute to 
the NOFA which will allow the city to increase its affordable housing stock. If the City Council 
fiirther adopts the policy to allocate 20% to 25% of one-time boomerang funds for the affordable 
housing program, there will be additional funds for the program. 

Of note, if the proposed policy is enacted in FY 2015-16, there will be approximately $3 million 
to $4 million available to support this policy priority, depending on the property revenue level, 
each year of the General Purpose Fund commitment earmarked for the Affordable Housing 
program. If the proposed policy is enacted in FY 2013-14, the amount required to be set aside 
for Affordable Housing will have to come from current proposed budget, which will create a 
funding gap, and the calculation is indicated below. 

• 20% of the "boomerang" fund for Y! is $13M x 20% = $2.6M; 25% is $3.25M; a 
difference of $$650K; and, 

• 20% of the "boomerang" fund for Y2 is $17M x 20% - $3.4M; 25% is $4.25M; a 
difference of $850K. 

Respectfully submitted, 

AL 
DONNA HOM 
Budget Director 
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For questions please contact Michele Byrd, Director, Department of Housing and Community 
Development, at 238-3714. 
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MEMORANDUM CITY OF OAKLAND 

TO: HONORABLE MAYOR & FROM: Donna Hom 
CITY COUNCIL Budget Director 

SUBJECT: Federal and State Budgetary Actions DATE: June 10, 2013 
Standing Report 

City Administrator Date 
Approval /s/ Scott P. Johnson 6/10/13 

I N F O R M A T I O N 

During the May 14, 2013 and May 28, 2013 Finance and Management Committee, the Assistant 
City Administrator verbally reported the latest known Federal and State budgetary actions that 
may have financial implications to the City of Oakland. This memorandum memorialized the 
presentation as well as provides additional detail that has recently become available. 

Federal: 

Sequestration 

Federal government allows each agency to have flexibility to meet the target budget reduction 
from Sequestration. The measures range from furloughs (Internal Revenue Service) to 
operational cost cuts (Information Technology). We had previously provided information in 
April 2013 on fiscal impacts derived from sequestration due to reduced federal funding available 
to our Head Start and Housing programs. Below is additional details related to the impacts of 
our Head Start Program. 

Head Start 

The impact from sequestration to the City of Oakland Head Start program is approximately 
$954,467, which will take effect on September 1, 2013. Currently, the City matches 
approximately $250,000 to the Head Start grant of $18,352,486. The City also supports the 
program through an annual waiver of the City's Central Service costs in the amount of 
approximately $2 million. The Central Service Costs include indirect support to the program 
from internal services such as Controller's office, payroll, human resources, legal, etc. 

Currently, the program serves 1,778 children (slots). As the result of sequestration and service 
cost increases, the proposed Policy Budget for FY 2013-15 assumes the closure of the San 
Antonio and Eastmont Centers in which 102 slots of enrollment reduction would occur. 
However, the Mayor and City Administrator's FY 2013-15 Proposed Policy Budget proposed to 
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keep the Eastmont Center open, which will save 34 of slots. If the proposal is approved by the 
City Council, the service level will be 1,710 slots, resulting in a decrease of 68 slots. 

Of note, there will not be aT\y impacts to children who are currently registered with the program. 
The service impact lies on the reduction of future enrollment. 

State: 

In April, the State collected more income tax then expected; however, it is projected that the 
extra revenue will be allocated to community college and k-12 in accordance to Proposition 98. 

The Governor's Office has released the May Revision to the Governor's FY 2013-14 Proposed 
Budget. The hijghlights of the revised proposal are listed below: 

Overview: 
• It reflects the continuation of the state's economic and budget recovery 
• The national economic outlook has dimmed since the Governor's Budget and recent 

federal actions have slowed the pace of the state's economic growth 
• In the past four months, the state has experienced a multibiUion dollar increase in current-

year cash receipts. Yet, it should be noted that most, if not all of this increase will be 
allocated to schools as well as from the implementation of the Local Control Funding 
Formula. 

Revenue: 
• Personal income growth was adjusted downward from a 4.3% growth rate to 2.2% due to 

the federal government's action on not extending the 2% payroll lax reduction. 
• Personal Income Tax is adjusted downwards by 4.8%; Tobacco tax downward by 2.2%; 

Motor Vehicle Fee downward by 20.7%; "others" downwards by 42.4% 
• Sales Tax is adjusted upward by 13.6%; Corporate Tax upward by 13.3%, Insurance Tax 

upward by 2%; and Liquor Tax upward by 2.2% 

Expenditures: 
• $2.9 billion expenditure upward adjustment for K-12 due lo Prop. 98 formula 
• $467 million expenditure upward adjustment for Medi-Cal costs due to federal and court 

actions 
• The state improved fiscal condition reduces the cost of borrowing by $484 million. 
• Expenditure upward adjustment to the CalWORKs for job training program 
• $72 million additional appropriation to counties for assisting the stale in reducing its 

prison population 
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Risks: 
• Increase Special Fund for Economic Uncertainties from $232 million in the current year 

t o $ l . l l billion in FY 2013-14 
• The pace of the economic and revenue recovery is still uncertain 
• Federal court actions on prison health care provision 
• Rising health care costs on Medi-Cal and State employees and retirees 
• There are more than 70 active pending court actions associated with former 

redevelopment agencies 
• Federal budget action may further impact state's budget 
• Projecting between now and FY 2016-17, the cost for retired slate employees' health care 

will rise by 59% 
• Still need to address significant amount of unfunded liabilities 

For the entire document, see link below: 

http://www.dof.ca.gov/documents/2013-14_May_Revision.pdf 

Respectfully submitted, 

Donna Hom 
Budget Director 

For questions, please contact Donna Hom, Budget Director, at (510) 238-2038. 
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CITY OF OAKL^ND MEMORANDUM 

TO: HONORABLE M A Y O R & F R O M : Katano Kasaine 
CITY COUNCIL 

SUBJECT: SEE BELOW DATE: June 7, 2013 

City Administrator Date 
Approval /s/ Deanna J . Santana 6/7/13 

R E V I S E D I N F O R M A T I O N 

SUBJECT: Update on CalPERS New Rate Increases Due to Amortization and 
Smoothing Policy Changes Adopted by CalPERS on April 17,2013 

This information memorandum provides an update on CalPERS recent changes to its new 
smoothing and amortization policy that was approved on April 17, 2013. Under the new 
smoothing and amortization policy changes as provided in CalPERS circular letter dated April 
26, 2013, investment gains and losses would be recognized over a fixed 30-year period with the 
increases or decreased in the rate spread directly over a 5-year period. According to CalPERS, 
this action will result in an increase in employer rates in the near term but lower contributions 
rates in the long term. The smoothing will increase the employer rate volatility in normal years 
but a much reduced chance of very large rate increase in extreme years if there was a large 
investment loss. In addition, the adoption of this new amortization and smoothing method will 
improve funding levels, which would reduce the funding level risk and ultimately achieve a fully 
funded status for its plans in thirty years. The adopted policy changes intend to protect the 
beneficiaries and reduce the long-term cost of benefits for all. This new change will be 
implemented in the June 30, 2013 actuarial valuations. A copy of the CalPERS circular letter 
dated April 26, 2013 is attached to this memo. 

On April 5, 2013, Staff provided an information memorandum on CalPERS newly adopted 
actuarial assumptions being implemented with the June 30, 2011 valuation and the impact to the 
City's contribution. This memorandum is revising the figures to reflect the newly adopted 
CalPERS' rates and the new information issued by CalPERS on projected impacts on future rates 
effective FY 2015-16. 
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Current and New Rates from CalPERS and Projected Costs 

In the previous information memorandum dated April 5, 2013, it was projected that the City's 
retirement contributions to CalPERS costs will increase by 20.5% in FY 2013-14 and 5.25 % in 
FY 2014-15 respectively. Based on updated budget data, as presented in the FY 2013-15 
proposed policy budget, the cost will increase by 19.5% in FY 2013-14 and an additional 8.6% 
is projected to increase in FY 2014-15, respectively. The table below provides the detail of the 
City's employer contribution rates and projected armual costs based on the FY 2013-15 Proposed 
Policy Budget and CalPERS' new smoothing and amortization policy changes, as well as 
historical rates and costs. 

Table 1 

M I S C E L L A N E O U S FIRE POLICE 

Annual Cost Rate Annual Cost Rate'̂ * Annual Cost Rate'^' 
Total 

Annual Cost 
Cumulative 
% Change* 

2006-2007 38,013,933.26 17.480 13,799,911.54 27.280 27,415,317.53 27.280 79,229,162.33 

2007-2008 42,934,740.16 19.200 14,357,867.10 26.660 30,244,078.80 26.660 87,536,686.06 

2008-2009 41,909,512.12 19.550 14,799,733.04 27.090 35,228,553.86 27.090 91,937,799.02 

2009-2010 28,609,780.59 19.590 14,450,896.34 27.448 34,554,042.38 27.448 77,614,719.31 

2010-2011 23,436,093.61 19.890 14,175,460.08 27.682 30,221,552.26 27.682 67,833,105.95 

2011-2012 31,440,003.39 23.604 13,113,234.90 28.561 21,058,342.21 28.561 65,611,580.50 

2012-2013*" 33,044,376.00 25.115 12,465,077.00 26.479'"' 21,784,707.00 30.479"'' 67,294,160.00 

2013-2014''"*" 41,076,011.00 27.300 15,960,302.00 28.857 23,397,368.00 32.857 80,433,681.00 

2014-2015""*'* 43,525,191.00 29.100 18,128,464.00 30.410 25,717,197.00 34.410 87,370,852.00 

2015-2016'" 47,508,102.00 31.200 19,380,749.00 32.510 28,563,822.00 36.510 95,452,673.00 9.25% 
2016-2017*'* 50,705,762.00 33.300 20,632,658.00 34.610 30,206,770.00 38.610 101,545,191.00 16.22% 
2017-2018*" 53,903,426.00 35.400 21,884,568.00 36.710 31,849,718.00 40.710 107,637,709.00 23.20% 
2018-2019'" 57.101,084.00 37.500 23,136,477.00 38.810 33,492,666.00 42.810 113,730,227.00 30.17% 
2019-2020'" 60,298,745.00 39.600 24,388,386.00 40.910 35,135,614.00 44.910 119,822,745.00 37.14% 

Projections 
Covered Payroll is based on FY 2014-2015. 

*'*Net of Port's payment (^proximately 0-489%) 
**'Police rate change from 29.064% to 30.479% on 8/31/12 

Fire rate changed frora29,064% to 26,479% on 8/31/12 
'̂ 'Computed on baseline payroll, projected as of April 12,2013 
'̂ Projections based on CalPERS new policy change date April 26,2013 circular letter 
Note: total may not add up due to rounding 
* Represents % changed due to PERS new policy on amortization and smoothing methods efTeciive FY 2015-16 

For questions please contact Katano Kasaine, Treasurer, at (510) 238-2989. 
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Respectfully submitted. 

Attachments (I) 
- C a l P E R S Apri l 26, 2013 Letter 

K A T A N O K A S A I N E 
Treasurer, Treasury Division 
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Circular Letter Aprii 26.2013 

TO: ALL PUBLIC AGENCY EMPLOYERS 

SUBJECT: EMPLOYER RATE INCREASES DUE TO AMORTIZATION 
AND SMOOTHING POLICY CHANGES 

The purpose of this Circular Letter is to inform you of recent changes to the CalPERS 
amortization and smoothing policies. These changes are expected to increase 
employer contribution rates in the near term but result in lower contribution rates 
in the long term. 

Background 
At the April 17, 2013 meeting, the Ca lPERS Board of Administration approved a 
recommendation to change the CalPERS amortization and smoothing policies. Prior to 
this change, Ca lPERS employed an amortization and smoothing policy which spread 
investment returns over a 15-year period with experience gains and losses paid for over 
a rolling 30-year period. After this change, Ca lPERS will employ an amortization and 
smoothing policy that will pay for all gains and losses over a fixed 30-year period with 
the increases or decreases in the rate spread directly over a 5-year period. 

The new amortization and smoothing policy will be used for the first time in the June 30, 
2013 actuarial valuations. These valuations will be performed in the fall of 2014 and will 
set employer contribution rates for the Fiscal Year 2015-16. 

Analysis 
The current amortization and smoothing policy was designed to reduce volatility in 
employer contribution rates. The policy has accomplished this goal fairly well since its 
adoption, however a number of concerns have developed: 

• The use of an actuarial value of assets corridor can lead to significant single year 
increases to rates in years when there are large investment losses. 

• The use of long asset smoothing periods and long rolling amortization periods 
result in slow progress toward full funding. 

• The use of an actuarial value of assets requires the disclosure of two different 
funded statuses and unfunded liability numbers in actuarial valuation reports. 
This adds confusion and inhibits transparency. 

• The use of rolling amortization and long asset smoothing periods makes it 
difficult for employers to predict when contribution rates will peak and how high 
that peak will be. 
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• The use of rolling amortization and asset smoothing periods may result in 
additional calculations for the new accounting standards. These calculations 
would be avoided with a quicker funded status recovery. 

The adoption of the new smoothing and amortization policies will change future 
employer contribution rates. Changes are as follows: 

• Funding levels will improve, which will reduce the funding level risk. The new 
methods will put your plan on a path to be fully funded in 30 years. 

• Your plan will experience more rate volatility in normal years, but a much 
reduced chance of very large rate increases in years when there are large 
investment losses. 

• Contribution rates in the near term will increase. 

• Long tenri contribution rates will be lower. 

• There will be greater transparency about the timing and impact of future 
employer contribution rate changes. 

• The new policy eliminates the need for an actuarial value of assets. As a result, 
there will be only one funded status and unfunded liability in actuarial reports. 

• There will be less confusion when the new accounting standards are 
implemented since there will be no need for extra liability calculations. 

Expected Rate Increases Due to Changes 
The following table can be used to gauge your agency's expected increase in employer 
contribution rates under the new amortization and smoothing policy. 

The illustrated rates are based on public agency asset volatility ratios. The asset 
volatility ratio (AVR) is an agency's assets divided by their annual payroll. This ratio 
provides a measure of how sensitive an agency's contribution rate will be due to 
investment returns. For pooled plans, the AVR is the asset volatility ratio of the pool. 
Your plans AVR is provided in the risk analysis section of your annual actuarial report. 
The table shows the projected increases in employer contribution rates for Fiscal Years 
2015-16 through 2019-20, assuming CalPERS earns 7.50 percent after 2011-12. 
Projections for Fiscal Year 2014-15 are not affected. As an extreme example, we have 
Included a plan with an AVR of 15. 

Cumulative Proiected Increase in Employer Contribution Rate beyond the 
Projected Fiscal Year 2014-15 Rate 

Fiscal Year AVR of 4 AVR of 6 AVR of 8 AVR of 10 AVR of 15 
2015-2016 1.1% 1.7% 2.2% 2.8% 4.2% 
2016-2017 2.2% 3.4% 4.4% 5.6% 8.4% 
2017-2018 3.3% 5.1% 6.6% 8.4% 12.6% 
2018-2019 4.4% 6.8% 8.8% 11.2% 16.8% 
2019-2020 5.5% 8.5% 11.0% 14.0% 21.0% 
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For example, suppose your agency has an estimated 2014-15 contribution rate of 14.5 
percent and an AVR of 4. Referring to the table above, under the AVR of 4 column, you 
can expect to see a 1.1 percent increase in your current employer contribution rate for 
2015-16 resulting in a 15.6 percent rate, a 2.2 percent increase for 2016-17 for a 16.7 
percent rate, and so forth until the rate reaches an expected maximum of 20.0 percent 
in Fiscal Year 2019-20. 

Be aware these are only estimates since we do not know the final return on investments 
beyond June 30, 2012. Your employer rate will also differ due to your own plans 
demographic experience, or if you are in a pool, due to the pool's demographic 
experience. 

Overall, these contribution increases will result in your plan being better funded in time 
and will ultimately result in lower contribution rates. 

If you have any questions, please call our CalPERS Customer Contact Center at 
888 Ca lPERS (or 888-225-7377). 

ALAN MILLIGAN 
Chief Actuary 


