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RECOMMENDATION

COUNCIL DISTRICT: City-Wide

Staff recommends City Council to approve a report and action on a recommendation regarding
Measure Y Community Engagement Programs including City-County Neighborhood Initiative
{CCNI) and the Late Night Live in the Parks Project utilizing two himdred fifty thousand dollars
($250,000) in Measure Y, the Violence Prevention and Public Safety Act of 2004 funds from
July 1, 2012 — June 30, 2015.

OUTCOME.:
Approval of the recommendations will have reduction of crime in areas wher.e City-County
Neighborhood Initiative (CCNI) and Messengers4Change programs operate in conjunction with

the Late Night Live in the Parks project and other violence prevention efforts.

EXECUTIVE SUMMARY

In order to further engage community members in the City of Oakland’s violence prevention
efforts, DHS recommends funding a modified version of the City-County Neighborhood
Initiative and support the continuation of the Messengers4Change community engagement
program. The Late Night Live in the Parks project will be implemented by these two programs.
This funding is recommended for three fiscal years beginning July 1, 2012 through June 30,
2015 at a cost of two hundred fifty thousand dollars ($250,000) per year from Measure Y; The
Violence Prevention and Public Safety Act of 2004.

o The Oakland City- County Neighborhood Initiative is a proven strategy to combat
violence. This funding would support continuing efforts in East and West Oakland
stressor beats in partnership with the Alameda County Public Health Department.
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o Messengers4Change is a public messaging campaign and community engagement
program currently supported by a grant from the Department of Justice as part of the
replication of Chicago CeaseFire in Oakland. It works in deep collaboration with
Oakland Street Qutreach, Crisis Response and the Call-in components of CeaseFire.
Measure Y funding would enable the program to continue after the end of the federal
grant in October of 2013.

o The Late Night Live in the Parks project is a proven strategy to combat violence in very
high crime areas. This funding would support Late Night Live in the Parks programs that
would occur every July until mid-August at two (2) parks in very high crime
neighborhoods of Oakland. One parks program will be implemented by CCNI and one
parks program will be implemented by Messengers4Change. Additional Late Night Live
in the Parks programming may also be implemented throughout the year, especially
during the holiday season.

BACKGROUND/LEGISLATIVE HISTORY

On January 17, 2012, the Department of Human Services (DHS) presented their
recommendations to City Council, as to the distribution of the Measure Y violence prevention
funds for Fiscal Years 2012-2015. Included in that recommendation was the allocation of
$250,000 per year to the Late Night in the Parks Program to be implemented using the City-
Cointy Neighborhood Initiative (CCNI) model in two neighborhoods with very high stressors. It
also included funding to continue the Messengers4Change program after the federal grant
supporting it ends in 2013. The majority of the recommendations were approved. However,
Councilmembers requested more information on the Late Night in the Parks program in regard to
structure, location, outcomes, and effectiveness. This report is a response to that request.

i. Background on the City —County Neighborhood Initiative

The City of Qakland and the Alameda County Public Health Department (ACPHD) joined
together in 2003 to fight growing poverty, violence and health problems in Oakland. Through
that initial partnership, they created the City County Neighborhood Initiative (CCNI), as a three
year commitment in Sobrante Park in East Qakland and the Hoover Historic District in West
Oakland. CCNI partners include resident groups, community-based organizations, and the
Oakland Unified School District. It is funded by the ACPHD, Alameda County Measure A and
the City of Qakland Measure Y.
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The City portion of CCNI consists of two full-time Community Building Coordinators (CBCs)
each assigned to a neighborhood and a half-time supervisor all of whom are part of the
Neighborhood Services Division. The City of Oakland’s CCNI staff members engage residents
one-on-one in identifying their needs, and connecting them with appropriate programs and
services. During three fiscal years (FY08-09, FY09-10 and FY10-11), CCNI reached the
following benchmarks:

o 272 clients served through 448 hours of intensive outreach

o 56 residents were placed into job training programs, and 66 were placed into jobs

o 62 Community Collaboration meetings with a total of 1668 participants

o A total of 25 large scale community events with 3,731 participants occurred

Please refer to Attachment A for CCNI's Measure Y Evaluation results. CCNI has also made
significant strides in developing new programs, coalitions, committees and initiatives for the
project areas over the last seven years. This includes:

The Oakland Youth Movement

Engaging Alameda County Public Health Nursing staff
Sobrante Park Resident Action Council ‘
Sobrante Park Green Works Development Program
Sobrante Park Time Banking

Sobrante Park Leadership Council

West Oakland Mini-Grant Committee

West Oakland Health and Safety Collaborative

O 0000000

2. Background on the Messengers4Change

The City of Oakland received a Community-Based Violence Prevention Demonstration grant for
$2.2 million over three years (Oct 2010-Sept 2013) from the Department of Justice, Office of
Juvenile Justice and Delinquency Prevention. The goal of this grant is to reduce shootings and
homicides in the targeted high crime neighborhoods of Oakland by 20% by September 30, 2013.
Objectives and program strategies include:

o Providing alternatives to violence when gangs and individuals in the community are
making risky behavior decisions through street outreach to commect high-risk young
people to school, jobs, and services and sending a message of non-violence;

o Change community norms regarding violence through improved community engagement
and a public messaging campaign against violence which mobilizes clergy and residents
to plan vigils, park events and other activities named “Messengers4Change™;
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o Increase awareness of the perceived risks and costs of involvement in violence among
high-risk young people through public education and sending a message of strong
sanctions for future violence to a targeted group of young people involved with guns,
named the “Call-In.”

Messengers4Change works with Oakland residents to stand up against violence in their
community. Specifically focused on the Havenscourt and Elmhurst neighborhoods, the
community residents trained to be Messengers4Change send a message that gun violence is not
acceptable. This is based on the Chicago CeaseFire effort. They participate in peace marches,
create baskets for homicide victim’s families, work with residents and business owners to
publicize antiviolence messages through signs and other tactics and organize vigils after a
homicide or shooting.

One (1) FTE Community Engagement Coordinator staffed at DHS is charged with operating the
Messengers4Change program. This position is charged with training and organizing faith and
community leaders and supporting community efforts where residents show they are committed
to stopping the violence. The Messengers4Changer created and isjust now disseminating public
education materials sending the message - “Standing Against Violence” - to influence
community norms, deter violence, and engage more community residents in problem solving in
Havenscourt and Elmhurst. Messengers4Change works in deep coordination with Street
Outreach, Crisis Response and the Call-Ins as part of the City’s CeaseFire replication.

As part of the Late Night Live in the Parks project, Messengers4Change hosted a program every
Friday from July 15 — August 20, 2011. At least 100 community members gathered in the park
every Friday to celebrate the newly upgraded playground equipment and eat dinner together.
Measure Y Street Qutreach organized sports for the kids and a local DJ donated his time and
music to give the BBQ a festive air. At the end of each evening, children and youth participated
in a dance off' It was a community effort, as 11 young people from the area helped plan,
organize and participate in the events. Many other community members helped out by serving
and bringing food, and helping to clean up afterward. OPD data shows that police incidents in
the immediate area around the park decreased by 51% during the six week period that
they event was held, as compared to the past two years.

3. Background on the Late Night Live in the Parks Project

OPD data shows that shootings and homicides increase during July and August, and are most
prevalent, on Friday and Saturday nights. In response, during the summer of 2011, DHS
Measure Y programs, the Police Activities Leagues (PAL), Qakland Parks & Recreation, Youth
Movement Records, and the Oakland Housing Authority, led by Mayor Jean Quan’s office,
agreed to open recreation centers and parks in high crime areas, to provide an alternative for
youth in areas where violence is likely to occur.

Item:
Public Safety Committee
"April 24, 2012



DEANNA J. SANTANA
Subject: Measure Y Community Engagement

-Date: April 10, 2012 Page 5

This pilot program included sites at McClymonds High School, Rainbow Recreation Center, 81%
Ave library and the East Oakland Youth Development Center. The Messengers4Change
program, detailed above, also operated a Late Night Live in the Parks program at Willie Wilkins
in Elmhurst on Friday evenings in July and August. During this same time period staff from
Mayor Quan’s office traveled to Los Angeles to leam about the Summer Night Lights program.
Please refer to Attachment B for a description of the Los Angeles Parks Program. Coupled with
the knowledge from the trip to Los Angeles and the results from the Willie Wilkins site, which
showed a 51% reduction in crime, staff recommended funding for this project to be implemented
in two parks starting in July, 2012 as part of the Measure Y violence prevention strategies for
2012-2015.

ANALYSIS

Evaluation and research into what works in reducing violence in high crime neighborhoods
always includes a community engagement component. Without the support and the involvement
of residents, violence prevention efforts will not take hold for the long term. The components
described below are an effort to improve this aspect of the Measure Y violence prevention
programs. They work together in a coordinated approach, to achieve the goal of empowering
community residents to take back their streets and their neighborhoods for a safer Oakland.

I City — County Neighborhood Initiative

At its inception, the goal of CCNI was to empower residents in Sobrante Park and the Hoover
Historic District of Qakland to make changes in their neighborhoods that in turn reduce crime.
The original commitment was for three years of funding for these areas in 2004. Both of these
areas achieved many of the goals set out in 2004. This was made possible by the support of
Alameda County, the dedication of CCNI staff, and the commitment of resident leaders.

Therefore, staff recommends other high crime neighborhoods of Qakland have the same
opportunity to achieve the success brought to the Hoover Historic District and Sobrante Park
through CCNI. Crime data, specifically shootings and homicides, shows that the Elmhurst
neighborhood in East Oakland and the Acorn/Lowell neighborhood in West Qakland are at most
need of CCNI (see Map in Attachment A). Staff recommends the following options for
continuing the work of CCNI:

OPTION 1
© Maintain funding to support 2 FTE or at the salary of two Community Building
Coordinators, to be housed in the Neighborhood Services Division. Funding will also
support a minimal amount of program materials and supplies annually.
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o In East Oakland, CCNI fully transition to the Elmhurst Neighborhood by January 1,
2013, specifically, parts of Police Beats 33X and 34X. Over the next nine months (April
— December, 2012), the Community Building Coordinator will further develop a
transition plan with the Sobrante Park neighborhood leaders (see Attachment C). If there
are projects that will continue to need a City of Oakland staff presence, such as the re-
building of the Tyrone Camey Park, a limited role by the East Oakland Community
Building Coordinator can be maintained if it is deemed appropriate.

o During the next nine months, CCNI staff and their partners at the Alameda County Public
Health Department will begin implementing the Phase I Logic Model plan for the
Elmhurst neighborhood. This includes asset mapping, identifying community leaders and
selecting a smaller subset area of Elmhurst to concentrate efforts in 2013.

o In West Oakland, CCNI has not had a Community Building Coordinator for the past 15
months. While there will be some transition activities out of Hoover Historic District, it is
possible to expedite them quicker than in Sobrante Park.

o The current stressor and violent crime data indicate the Lowell/Acom is the highest crime
neighborhood of West Oakland. Staff recommends CCNI staff and the Alameda Coimty
Public Health Department to begin implementing the Phase I Logic Model plan for the
Lowell/Acorn neighborhood as soon as a Community Building Coordinator can be hired
for that area, This includes asset mapping, identilying community leaders and selecting a
smaller subset area of the Lowell/Acorn area to concentrate efforts as soon as possible.

o Assist in efforts to bring the Messengers4Change component of CeaseFire to the target
neighborhoods.

o The 2 FTE Community Building Coordinators, in coordination with the Mayor’s Office,
Neighborhood Services Coordinators and with Messengers4Change, will operate a Late
Night Live in the Parks program at a park starting in July, 2012 for six weeks. This will
help them gain trust and credibility in the new neighborhood and it is an opportunity for
them to get input from the community for Phase I of CCNI in this area.

OPTION 2
o The same as above but rather than phasing out of Sobrante Park completely, the
Community Building Coordinator will split his time evenly between Sobrante Park and a
new area in Elmhurst.-

OPTION 3
o Do not move the 1| FTE Community Building Coordinator in Sobrante Park for the next
three years but maintain the same presence there as there is currently. There would be no
need for a phase out plan in this case.

Item:
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o Implement the rest of Option 1
2. Messengers4dChange

Staff is recommending Measure Y funding support the Messengers4Change component of the
Community-Based Violence Prevention Demonstration grant from the Department of Justice,

Office of Juvenile Justice and Delinquency Prevention which will end in October of 2013. It is
described in detail in the Backgroimd section above. Funding to DHS will support:

o 1 FTE Community Engagement Coordinator dedicated to continuing the efforts of
Messengers4Change. Funding will also include a limited amount for program materials
and supplies annually.

o This Community Engagement Coordinator provides workshops to resident groups to urge
them to become Messengers4Change. They send a message of non-violence in the target
neighborhoods of Havenscourt and Elmhurst to stand up against violence. This is done by
participating and leading peace walks, vigils and engaging with young people to urge
them to put their guns down.

o This will also allow for the continuation of a much targeted public messaging campaign
in the target areas with yard signs, banners on Messengers4Change organizations and
churches, t-shirts, give-a-ways, signs in store windows, and other public relation efforts.

o Building off last summer’s success at Willie Wilkins Park, Messengers4Change is
dedicated to continue to support one Late Night Live in Parks program every summer,
bringing the total number of parks programs to two this summer (including the one
supported by CCNI this summer.

3. Late Night Live in the Parks Project

The Late Night Live in the Parks Project will be implemented by staff of the City -County
Neighborhood Initiative, Messengers4Change, and Mayor Jean Quan’s office. The purpose is to
bring populations of young people together with families and older residents in an effort to build
community cohesion. Events will be held when data or the community indicate that violence is
likely to occur.

Using the lessons learned from the pilot of this project in the summer of 2011 in Oakland and
feedback from the City of Los Angeles, successful parks programs includes the following:

[tem:
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e Buy-in: Parks in Elmhurst, Havenscourt and the Lowell/Acorn areas will be chosen.
Young people and active adult residents will be consulted with by CCNI staff,
Messengers4Change and NSCs to determine what type of activities to be offered. CCNI
will take the lead one (1) park and Messengers4Change in another with area residents
assisting.

e Participation: Adults in the community who demonstrate leadership will be encouraged
to organized appropriate activities at the park throughout the summer. CCNI’s and
Messengers4Change year round organizing efforts in these target neighborhoods and the
NSC’s connections will help to engage residents in planning and implementation. The
theme of the events will be “Standing Against Violence” made possible by
Messengers4Change public messaging and engagement campaign materials and efforts.

e Appropriate Youth & Young Adults: Youth and yoimg adults chosen to work in the
program are considered “wobblers” (youth that are not straight A students but who are
also not a youth that would be typically identified or meet the qualification for street
outreach) who have influence in the neighborhood.

e Preparation: These youth may be part of the Mayor’s Summer Jobs Program. The
Community Building Coordinators/Messengers4Change will supervise them as deemed
appropriate.

e Collaboration: Street outreach workers will develop or use current relationships with the
neighborhood “shot-callers” to encourage them to respect the events in the park.

o Safety: Participation from the Police Department to ensure safety and engagement in
activities, Other City agencies, such as the Fire Department, will also be encouraged to
attend to bring an element of safety to the parks.

Measure Y funding for limited program materials and suppl'ies for two (2) Late Night Live in the
Parks projects, will be allocated to the City Administrator’s office until the reorganization of the
community services agency is implemented.

POLICY ALTERNATIVES

Nene at this time.

PUBLIC OUTREACH/INTEREST

The community engagement aspect of this program ensures public outreach and interest.

Item:
Public Safety Committee
April 24, 2012



DEANNA J. SANTANA
Subject: Measure Y Community Engagement

Date: Apnil 10,2012 Page 9

COORDINATION

There are various avenues in which the City of Oakland Measure Y programs are coordinated.
Measure Y grantees and their City and public agency partners; meet on a monthly basis by Police
Command Area in the West Oakland and Central/East Oakland “Y” teams. Park coordination
meetings led by Mayor Jean Quan’s office will also occur with all partners on a regular basis
during the summer months.

COST SUMMARY/IMPLICATIONS

1.

SOURCE OF FUNDING:
The Measure Y Violence Prevention and Public Safety Act will fund $250,000 to support
these community engagement activities annually from July 1, 2012 — June 30, 2015.

FISCAL IMPACT:

The funds will be allocated from the Measure Y Public Safety Act 2004 Fund (2251),
DHS Policy and Planning Qrganization (78311), and DHS Measure Y Project Code
(TBD).

PAST PERFORMANCE, EVALUATION AND FOLLOW-UP

o}

CCNI has received extensive program evaluation both through the annual Measure Y
evaluation and by the Alameda County Public Health Department’s Community
Assessment, Planning, and Evaluation (CAPE) Unit. As part of the CAPE Unit’s
cvaluation of a neighborhood survey, there were gains in both neighborhoods in
categories such as perception of neighborhood safety, responsiveness of government,
neighborhood social capital, and resident willingness to participate in neighborhood
events and civic life.

CCNI will continue to be evaluated by the Measure Y independent evaluators. (See
Atftachment A)

Evaluation of L.A. crime data shows a 40% reduction in gang crimes around the areas
where the Summer Night Lights program operates. (See Aftachment B)

Police incidents decreased by 51% during the six week period that the
Messengers4Change Late Night Live in the Parks event was held during the summer of
2011, as compared to crime statistics for that area for previous two years. (See
Attachment C)

The Department of Justice, Office of Juvenile Justice and Delinquency Prevention is

conducting an evaluation of the Oakland CeaseFire program as part of the grant received
by DHS.

Item:
Public Safety Committee
April 24, 2012



DEANNA J. SANTANA
Subject: Measure Y Community Engagement

Date: April ]0,20]2 Page 10

SUSTAINABLE OPPORTUNITIES

Economic: Safe communities are attracting more business to Oakland. Improving safety helps all
Oaklanders.

Environmental: There is no environmental impact for this program.

Social Equity: Crime and unsafe neighborhoods are one of the biggest inequities in the City of
Oakland. These programs help bring stability and equity to some ofi the highest crime
neighborhoods of Oakland.

For questions regarding this report, please contact Sara Bedford, DHS Interim Director.

Respectfully submitted,

éfcm [é/(’/u/\

SARA BEDFORD, Interjm Dircctor
" Department of Human!Services

Prepared by:
Joe Devries, Community Building Supervisor
Neighborhood Services Division

Page Tomblin, DHS Planner
Measure Y Programs

ATTACHMENTS:

Attachment A — Measure Y. Program Evaluation of CCNI [7 pages]

Attachment B — 2010 Summer 'Night Lights Executive Summary (LA City Mayor’s Office of
Gang Reduction & Youth Development) [10 pages]

Attachment C — Chart of Crime Reduction for Willie Wilkins Park
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l. INTRODUCTION

Founded in 2004 the City County
Neighborhood Initiative {CCNI} is a
partnership between the Alameda County
Public Health Department, the City of
Oakland, community-based organizations,
the Oakland Unified School District, and the
University of California, Berkeley. CCNI is a
place-based strategy focused on organizing
residents in two Qakland neighborhoods,
Sobrante Park in East Oakland and the
Hoover Historic District in West Oakland.
CCNI utilizes community organizing and
capacity building as its primary strategy for
empowering residents to become
advocates for community change. CCNI also
aims to link individual residents with needed
services and employment. Through these
efforts, the targeted communities will have
access to the resources they need to
improve livability, public safety, public
health, and the socio-economic status of
their residents.

Il. SERVICES PROVIDED

CCNI strategies are implemented by two
community building coordinaters who work
with residents to: 1) identify and solve
neighborhood problems 2} link residents to
needed social services 3} identify
neighborhood leaders, both adults and
youth, and develop their community
organizing skills, and 4} strengthen existing
neighborhood organizations so residents
will be able to advocate for their interests.
The primary strategies for building
community capacity include organizing
residents to participate in neighborhood
groups and bringing residents together
through service events and activities.

The table below provides service
information regarding the events provided

ATTACHMENT A

by CCNI. A total of 42 events were provided
during the 18-month evaluation period and
were attended by over 3,000 participants.*

CCNI Qutreach Events

While the primary focus of CCNIlis on
achieving community level change, the
program also links individual residents with
suppoertive and employment related
services. During the time period covered by
this evaluation, CCNI enrolled 121 individual
clients, the majority of whom were African
American (74%) males {61%). A quarter of
clients were Latino. *

CitySpan service data were analyzed to
determine how long clients were engaged
in service and the amount of service they
received. On average, clients were
engaged for six months of service and
provided with an average of 2.3 hours of
service per month. The table on the next
page depicts information on the number of
service hours provided to individual clients.
The bulk of services were provided in the
category of individual outreach. The
community training participants were
primarily individuals who participated in
Resident Action Council meetings and
received training around community
advocacy, civic engagement, and
community resources.

! The evaluation examines program efforts from 7/1/2009
through 12/31/2010.

? Demographic information was obtained from the City of
Oakland’s Youth Services Moncgement Informotion System,
also known as CitySpan. Due to missing and/or duplicate
data, demographicinformation is an approximation.
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focuslson strengthenmg communlty
Average capacity in two Qakland
houns pen nmghborhoods as opposed to
client § provudmg individual, client focused

# of # of
Clients® Hours

Type of Service

Deliverables

The program has met or exceeded most of
its expected deliverables so far this year. In
relation to employment deliverables in
2009-10, the timing of some placements
meant that some numbers were captured in
2010-11. Thiswas due to factors outside
CCNI's control because job placements are
coordinated by another agency. Further,
the prbgram reported that given the
current economic outlook and the lack of
employability of many clients, it is
particularly challenging to find jobs for
CCNI s client population. An extended
vacancy in the West Oakland Communlty
Buuldmg Coordinator posmon meant that
some deliverables for 2009-10 wefe not
met such as the number of general
outreach events. Despite these challenges,
CCNI continued to sijpport organizing
efforts in West Oakland through the San
Pablo Corridor Coalition, the West Oakland
Service Delivery System {SDS) and the West
Oakland Health & Safety Collaborative,
though these efforts were not Measure Y
deliverables.

Efficiency of Service

CCNI is unigque in terms of the programs
funded through MeasureY, as its primary

3 Data was obtained through a download from CitySpan in
February 2011 and may not align with figures from DHS and
proVider generated reports.

services.” Given these factors, a
.comparison between CCNI's cost of
services and those of similar programs
was not possible. CCNI has received
funding from Measure Y since its
inception, but also receives funding
from a range of other public and private
funding streams. Alameda County Public
Health Department provides a 3:1 match to
Measure Y. Measure Y provides a total of
$183,200 in funding annually.

II.IMPACT OF SERVICE

The evaluation of CCNI examines the
program’s progress towards strengthening
community capacity in the targeted
neighborhoods. Given extended staff
vacancy in the Hoover Historic District
neighborhood this year, the evaluation
focuses pl'lmal'l|\/ on CCNI's efforts in
Sobrante Park. An interview with the
program manager aljd asitevisittoa
neighborhood meeting in Sobrante Park
were conducted to learn more about the
program’s activities, approaches, and
accomplishments. The evaluation also
reports on employment outcomes reported
in the CitySpan database.

In addition, this evaluation reports the
results of Alameda County Department of
Public Health's 2010 Sobrante Park
community survey. The Department of
Public Health surveyed residents in 2004,
2007, and 2010 on a number of indicators
related to public safety, neighborhood
cohesion, health, education and other

“While CCNI does link residents with employment and
supportive services, it is not the primary focus of its effort.
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community resources. The most recent
survey results were recently disseminated
to residents and other agency
stakeholders.® Public health staff conducted
tests of significance on all survey items.
Relevant highlights are reported here.

Evaluation activities were designed to
measure the program’s progress towards
achieving the outcomes outlined in the
table below.

Outcome Measure

R dents fee| safer .
|n th9|r communlty
it and more con nected

Iv. FINDINGS

Findings are presented below.

1. CCNI achieved success in supporting
the re-establishment of the
Neighborhood Crime Prevention
Councilin Sobrante Park,
strengthening resident

5 Alameda County Public Health Department. Sobrante Park
Survey Results, 2010, Oakland, California. February 2011.

participation, gnd engaging
residents in voluntarism.

Sobrante Park NCPC/RAC

A key goal of CCNI has been to organize
residents so that they may better advocate
for community resources and devise their
own solutions to neighborhood problems,
Neighborhood groups such as
Neighborhood Crime Prevention Councils,
Resident Action Councils, and homeowners
associations are the appropriate
forums for residents to come
together to address community
concerns. Sobrante Park had many
community assets that facilitated
community organizing efforts. An
enclosed community in East
Oakland, with one entrance and exit,
the neighborhood is primarily
comprised of working class African
American homeowners who have
lived in the neighborhood for many
decades and recent Latino
immigrants who have purchased or
rented homes there more recently.
Further, residents had a history of
successful participationin
neighborhood and homeowners
groups.

Since the initiative was funded in
2005, CCNY community building
coordinators have worked closely with
residents, to increase participation in the
Resident Action Committee (RAC)} and to
also begin re-building the NCPC. During
2009-10, the two committees merged and
began holding one monthly meeting, with
facilitation support provided by CCNI staff.
The NCPC/RAC meeting observed for this
evaluation was attended by over 40
residents, as well as representatives from
the Oakland Parks & Recreation
Department, Alameda County Department
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of Public Health, local churches, and non-
profit organizations.” Bilingual translation

-was also provided. Residents discussed
neighborhood problems with their Problem
Solving Officer and solicited volunteers for
NCPC leadership positions {a young woman
who had participated in CCNI's Youth
Movement program volunteered for
secretary; two co-chairs were also
identified).

During 2009-10, residents also worked to
address problems related to the Aaron
Metal Recycling plant located in their
neighborhood, which was the source of a
variety of quality of life issues, such as
traffic problems, illegal dumping, and
unlawful expansion. Over a dozen residents
attended the planning commission meeting
and city ‘council meeting to advocate for
strict conditions to mitigate the negative
impact of the business on the
nelghborhood The City ultlmately
approved additional conditions to Aaron
Metal's conditional use permit and the
problems associated with this property
have been mitigated.

The NCPC/RAC's prioritization of crime and
the involvement of law enforcementas a
partner is a relatively new development.
Residents welcomed the return of the
Measure Y funded Problem Solving Officer
at the meeting observed for the evaluation
and shared information about their
neighborhood concerns.

Another key strategy implemented
simultaneously was organizing community
events and other opportunities for
residents to participate meaningfully in
improving their neighborhood. The table
to the right provides a list of events held
during 2009-10 and the first half of 2010-
11, which were organized and attended by
residents.

¢

Events Attendees
.. o :a a ‘~ ) ST 'av.-( k i -

The Sobrante Park Community
Survey

The Sobrante Park commumty survey
conducted by Alameda County Public

Health Department suggests that a
significant proportion of residents are
familiar with CCNI and have participated in
CCNI sponsored events. More than half of
respondents to the Sobrante Park 2010
community survey reported that they had
attended a block party, bar-b-que or other
social event in Sobrante Park {51%).

2010, 80% of residents had heard of CCNI,
and about half of those {39%) had attended
an event sponsored by CCNI. The following
chart depicts these results and shows an
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increase in the proportion of residents who
have participated in CCNI events. ©

Percent of Respondents Who Attended ANY
CCNI Events in 2007 and 2010

41%
35%

African-
American

[ mLU-x! £

|2010

45% @ 2007

39%
&5 3d%

0% 20%  40%  60% 80%

2. A neighborhood that hos
experienced demographic shifts in
the past ten years, Sobrante Park
residents reported improved public
sdfety and greater connections
between neighbors.

A secondary goal of CCNI's community
organizing efforts is to strengthen cohesion
between neighbors. As residents get to
know each other better, they are more
likely to work together to solve problems,
participate in neighborhood groups, and
look out for each other’s well being.
Historically an African American working
class neighborhood, Sobrante Park has
experienced an influx of Latino residents,
particularly families with young children.
CCNI staff reported that the initiative has
been effective at creating multiple forums
for the neighborhood’s diverse residents ta
come together, learn about each other, and
build relationships. Bilingual translation is
provided at each meeting and CCNI has also
offered community trainings to build
greater inter-ethnic understanding. The

6 thid.

“Percent who . ;
fvolunteered in T
_'nE|ghborhood in the
; past yeqq

NCPC/RAC meeting observed for this
evaluation was well attended by both
African American and Latino residents and
individuals of both ethnic backgrounds
volunteered for leadership roles in the
NCPC.

Survey Item 2004 2007 2010

K :a"' '».7
% LA

The results of the Sobrante Park community
survey suggest that residents feel more
connected to each other. The survey found
that a greater proportion reported that
residents are willing to help each other out
in 2010 compared to previous years and
80% of respondents reported that people of
different ethnic groups get along.

The resident survey also found that
residents felt safer in Sobrante Park in 2010
compared to 2004 and 2007 and are more
likely to want to remain in the
neighborhood. The proportion of Latinos
who thought that Sobrante Park is a safe
place to live nearly doubled from 38% in
2007 to 67% in 2010 (depicted in the chart
on the following page). Two thirds of-
residents see themselves staying in the
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neighborhood in the next five years (2010),
compared to 54% of residents in 2007. 7

Chart A: Respondent agreementthat SP
is a safe place to live (2004-2010)

02004 [@ 2007 w2010 ‘

0% - 68% 68% 67%
62%

60% -
50% '

40% -

30%
20% -

0%

0%

All Respondents African-
American

3. A community with many assets,
Sobrante Park has also benefited
from gn infusion of public and
private rescurces in coordingtion
with and as a result of CCN/’s
efforts,

A key goal of CCNI is to bring additional
public and private resources to the
neighborhood through increased inter-
agency collaboration and leveraging of
funds. Because CCNIis a collaborative
effort involving City and County agencies,
partnering agencies contribute significant
hurman and financial resources and work to
create greaterinvestment of public and
private funds in the neighborhood. In
recent years, for example, Sobrante Park
has benefited from the construction of a
school-based health center located at

7 Ibid.

Madison Middle School through a multi-
year grant from the Atlantic Philanthropies
awarded to Safe Passages. The clinicis
operated by the Alameda County
Department of Public Health,

Further, the City and County staffin CCNI
serve on a number of com missions, boards,
and other bodies where decisions about
resources are made, such as the Service
Delivery System. In this capacity, they have
been able to advocate for additional
resources for the CCNI target
neighborhoods and ensure that responses
to community concerns are addressed
appropriately.

4. According to data entered in the
CitySpan database, CCN/ placed 25
clients in employment and finked 51
with employment training. '

CitySpan Employment Qutcomes CitySpan
service-data were analyzed to determine
employment related outcomes

achieved by CCNI. The program placed 51
clientsin traihing, primarily through linking
them with services provided by cther
Measure Y funded employment programs,
such as Youth Employment Partnership.
The program was able to place 25 clients In
jobs, a significant achievement, given the
program’s primary focus on community
level change. Clients placed in employment
received short term work experience
through other local programs; a few were
placed in the competitive job market.
However, the program also reported that
finding individuals permanent employment
given the economic climate and the
professional qualifications of their clients
was a challenge.

5. Challenges reported by the program
include staff turnover and the need
to build resident capacity to
facilitate community meetings.
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Community Capacity Building

CCNV's approach to community
organizing is at a minimum contributing
to a more organized, resourced, and
empowered community in Sobrante
Park. Other

Oakland neighborhoods, including the
Hoover Historic District, stand to benefit
from such approaches. While CCNI
experienced important successes during
the evaluation period examined here, the
vacancy in the staff position serving the
Hoover Historic District limited the
program’s accomplishments there.

Another challenge identified by the
program was the need to continue to
build resident capacity to facilitate
community meetings. CCNi has
provided facilitation of the NCPC/RAC
meetings up until now. Individuals have
been nominated recently to hold
NCPC/RAC leadership positions;
elections will be held at the next
meeting.

Itis anticipated that once leadershipis
in place that residents will begin to
facilitate meetings. An area for future
capacity building will be training
residents in facilitation to ensure that
the group sustains its momentu
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SNL OVERVIEW AND BACKGROUND

The Office of Gang Reduction and Youth Development {GRYD) was established by Mayor Antonio R.
Vlliaraigosa in 2007 in response to the City's need for a comprehensive, collaborative, and community-
based strategy’ with the primary goal ‘of reducing gang- related crime and violence in the twelve (12). ‘
designated GRYD Zones. In 2008, the GRYD Office expanded its efforts to areas that were-outside of the
preUioUle'idehtified GRYD Zonés, and exhibited -high levels of gang crime and activity, high .poverty % -
levels and unemployment statistics, and "high population density. These areas were |dent|f|ed as Non -

\GRYD Zones and |mp|ement gang preventlon and/or gang mterventlon services,

The Summer Night Lights {SNL) program is one part of the City of Lps Angeles Mayor's Office of.Ga hg'-..

Reduction and Youth Development Compreh'ensive Strategy to reduce gang violence. SNL integrates the
prevention and. intervention components of the GRYD Comprehenswe Strategy to reduce violence in
communities -most-affected by violent crime. Spemﬂcally, SNL is a.violence reduction strategy which
provides extended programming to'entire communities, and the residents who, reside . within them-:;
between the hours 0f7 p m. to m|dn|ght four days a week between July and September, :

The SNL program is based on the 2003 "Summer ofSuccess Baldwm Vrllage Program at Jim Gi!iiam,P_ark.‘" O
.Building on the success of this program, the Mayor’ s Office of Gang Reduction and Youth Development; -

{GRYD) launcheéd’ the “Summer Night Lights” 'program in 2008 at eight-recreation and parks facilities: In -
2009, Summer Night Lights “expanded its programming to sixteen sites (11 parks, 4 housing
developments and 1 school site), and in 2010, SNL expanded to a total of 24 sites {20 parks, 4 housing

developments) across Los Angeles,

Throughout. the year the SNL staff works closely with the City’s Department of Recreation and Parks
{RAP), the Los Angeles Police Department {LAPD), A Better LA (ABLA), the Department of Cultural Affairs
{DCA), The Housing Authority of Los Angeies {HACLA), Los Angeles Conservation Corps {LACC), and the
Hungry Hog and Starving Steer to reach the following program goals:

Reduce gahg- reiated violence in the parks and their su rroundlng communities;
Address the-root causes forjolnlng gangs;

Promote .positive'youth development; -

increase residents’ perceptions of safety in and around the park; and,

Improve relationships between community re5|dents and law enforcement.

00 0 0 o

This report summarizes the activities provi'ded by the SNL Program in 2010 and the findings-from data
collected by SNL evatuation staff. It is intended to supplement the evaluation of SNL currently underway-
by Urban Institute and Harder & Company by providing additional insight from intervention workers and

community.residents who participated-in the 2010 SNL Program. :
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SNL Programming

tn planning for the program and variety of activities offered during the summer SNL staff examine a
variety of factors to determine the most suitable parks for the.program. During site inspections, GRYD
staff walked the premises with park.personne! -and- discussed the facilities, Safety concerns “and-
community dynamics.-Logistical items important to programming—such as facility space, storage space,
working kitchens and lighting as weli‘as outdoor and-indoGr facility space—were reviewed to determine
the extent of programming possible “at sites.. GRYD staff also collected ‘information -about the -
surrounding community such as community resources, gang activity and/or gang m;unctlons from the .

park staff and by takmg a tour thhe cummunlty after the site'visit.

Staff-ais'b‘conducted a review of the surrounding coinmunity, its community resources, gang specific -~ - -

infarmation is also reviewed and evaluated that ihciudes_ the following:

P "

" » - Kriowledge ahd contacts of thé gangs and'crews in the area surrounding the site -
< e Current gangintervention entity available and knowledgeable of the gangs in the area
. Current peace med.atmns understandmgs ar cease flres inthe area .
e Current. ‘BaNg mjunctlons in the area
.- Ablltty to contract gang specific rnterventmn services for that site
LI Establzshed reiationships with LAPD personnel serving the site

Sporté Programs

In 2020, SNL offered formal sports leagues for basketball,
soccer and softball. Over 5,819 SNL participants who signed
up for these free leagues received a jersey, a medal, and the
chance to represent their communities while competing in
regional tournaments and the championship games held
durrng the SNL End of Summer Celebration. :

opportunity to participate in many other sporting events such
as double-dutch, handball, volleyball and dodgeball. For girls interested in basketball, the Los Angeles

Sparks of the WNBA {Women's National Basketball Association) hosted, clinics at Hubert Humphrey;

‘Imperialftourts, and Van Néss recreation ‘centers. More than 100 girls from across the 24 SNL sités

participated in order to improve their skills and teamwork. - Residents interested in soccer also had the -
opportunity to improve their skills by attending soccer clinics hosted by Major League Soccer Ghivas

USA. A total.of 750 SNL participants took part in these clinics across five SNL sites. The clinics allowed for -
participants'to work with a CHIVAS USA coach, gain additional athletic skills, and compete for an MVP -

award.
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Art Programs

in total, 27 community artists hired by SNt offered diverse
and unigue ans programmmg, creating important cultural
experiences and outlets for expression in the park

structured around the ‘theme of a black/brown socio--
cuhuraI'Understand'ihg-ahd‘improving the refationship-and
celebrating the similarities between.the two cultures. This
theme was Suppor‘ted throughout the summer with cooking .
lessons that showcased foods from both cultures with
healthier preparation tips.and history lessons about artists
from different regions. :

. The most pbbular art. forms -offered were the music and dance programs, making up '50% of all.arts .
. actlv:ty pammpatlon by SNL visitors. These .programs highlighted the styles of both cultures while..:
; creating an atmosphere of celebrat;on for everyone. Many parks offered SNL talent shows, and- insome. "
parks a mobile recordlng 5tud|o was avajlable for individuals who wanted to record their own songs and- ™
learn about the music ;ndustry Different dances offered across the parks lncluded Aztec Dancmg, Afrok-

‘Cuban dance, Samba ‘Shuffling contests and Hip Hop dancing.
Community Services

Through a partnership with the Hungry Hog and Starving Steer Company, the 24 SNi communities were
served a total of 382,523 meals. On average, 10,929 people were served meals each night at all SNL sites
combined per program n|ght fn addition to feedmg res:dents the intent of this service was to expose
residents to a wide array of healthier food options, New menu items were offered (e.g., vegetable side

dishes as well as more traditional dishes with leaner meat options), and healthy snacks included jow-fat
string cheese, sesame stick crackers and a vanety of summer fruits like peaches, nectarines and

watermelons.

In addition to the fun activities and sports offered throughout.SNL, the program also provided practical
services to the .communities .surrdunding the parks. For ‘example, the Watts Cluster of housing
devetopment sites piloted a “Girl Up" symposium to reach out and increase self-esteem among pre-teen
and teen girls living in the housing developments. The symposium included local female responsive
service providers, ‘and allowed for participants to engage in discussions about self-esteem and health.
Many parks also provided career counseling, resume workshops and coliege recruitment fairs for
community members. Additional community services Offered by individual parks included: Computer

classes, parenting workshops, healthy cooking classes, ‘fitness classes/yoga, readmg workshops - .

sponsored by Operation Read, and the SHARE Tolerance program offered by the LAPD.
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Youth Squad -

One way in which SNL sought to increase positive youth deveiopment was to hire \,'routh from the
community to work as Youth Sguad {Y5) members, A total of 240 youth were hired from the areas
surrounding the SNL sites, with 10- youth woriqnu as a team at each park. While providing the
opportuni ty to ﬂam prartwal vocational skills, this componﬂnt of the program also supported the rovat"n
of the YS members in areas such as soc ial and communication skills and community inaaﬂrsnlp The

' maln dutxns of tn° Youtn Squad were ta, nﬂip plan and |mpinmnnt summer programming and- Dvnnts ‘act’

as a commun ity I.alson carry out tnn logistics of snttmU up, b :nal ing down and closing the SNL program
=ach night; and par—u"u:)atmu in all actlvmﬂs IDaat‘:‘d to food prnparatron food delivery, and ciean-up for °

. l:‘

SNL pammpants on @ daliy basis. . . o e . . )

Thn'ys‘D'nVniopvnnn; Curriculum was composed of overarching them atic sections intended to'support YS™

in fulfiliing their SNL rnsponsmllmﬂs and to continue succe dmg as adults. Components were based an
the assessments from Site Coordinators and Program Managers in 2009 on training provided by the
Pacific instltutﬂ Tnn top;cs "ovnrﬂd znriud d I R - -

s Ca'réer building tachniques—-suchi a5 resumea writitig and-interview practice
» “rinancial literacy training—inciuding the basics of banking, saving, credit and investments™  +

¢ Vioience awareness—invoived discussion about the causes of violence and chaliengses o

maintaining peace

»  Asse mapping—designed as ¢ means of reshaping perceptions and discovering the resources of
their communities

+
s Health component—encouraged YS to-make healthy food choices, hxplormﬂ stﬂrﬂotypns and
. misconceptions.about drugs '
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Community Intervention Workers

Throughout the summer SNL contracted for intervention services from 1G agencies across the city,

employing the expertise of more than 103 individuals. Community intervention workers (CIWs) received

" training in'violence reduction. and conflict management strategies pr0V|d°d by the Los Angeles Violence
~Intervention Training Academy (LAVITA), the Office of Gang Reduction and Youth Dnvolopmnntsr

. contractnd pro\/ldﬂr for |ntnrvnnt|0n training..

h° maln dutl°s of the C!Ws were to malntaln a pnacnful atmosph°r° in and around SNL parks in rnany

cases, this- meant CIWS would gre t°v°ry park visitor and ﬂxplaln the purpose of SNL in creating a safe . .
. atmosphere where the community could come to enjoy the’ actl\_ntl_ns and food. I

-Intervention .workers were also nncouragnd to assist in the facilitation of late night programming .

activities to keep visitors engaged in the parks until the end of programming at midnight. For many

.parks this translated to hosting softball or basketball games, overseeing boxing or weightlifting classes, -

handball tournaments, or providing Ilnkagos to supportive services that would assist gang |nvoiw=d = -

youth adults, and th°|rfaml|l°5 with areas such as nmploymﬂnt aducation, and chlldcarp SO

) Gang Related Cnme

One of the goals of the SNL Program is to reduce crime in and around SNL parks. An overall anaiysis [i.e.,
all GRYD Zones combined) of Part | Gang-Related Crime data between 2007 and 2010 for all SNL parks

yizlded the following crime trends:
“»  40% reduction in gang-refated Part | Crimes
« 57% reduction in gang-related homicides
»  A8% reduction in gang-related aggravated assaults
e 55% reduction in shots fired

‘. 45% roductlon in v1ct|ms shot

This analy5|5 of LAPD data |nd|catf=s that gang crime d°cr°as°d notlcoably in SNL parks between 2007

and 2010. Crime ahalysis results reported in the Urban institute/Harder & Company Interim:Report (In- .

Dress) m|rrornd the general trend of dncraasmg gang crime in.SNL areas. Comparing gang: crime in SNL* " -
: 'roportlhg districts to hon:SNL reporting districts, Ui/Hardﬂr repdrted stesper decreases in gang’ crime in” -

SNL reporting dlstrlcts as comparﬂd td non-ShL roportlng districts. For 2008.5NL sites comblnnd the -
decrease in gang crime between summer 2008 and June 2010 was -36.5% compared to only -18.2% in
nan-SNL reporting districts. For 2009 SNL sites combined, the decrease in gang.crime between summer
2009 and June 2010 was -30.8% compared to -3.7% for-non-SNL reporting districts. At the time of this -
report, results for.the 2010 SNL programs were not available. Nonetheless, when considering all results:
available to date, the ‘patte'rns from all findings show-that SNL may have the desirad impact on these

areas.
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Overall SNL Outcomes

Community Resident Visits and Employment

. f.' In total, an estimated 710,000 visits were made to the SNL parks between July 7
3} 2010. -SNL hired 1,086 individuals to administer the SNL program, most of who came from the
‘ communities in which the SNL parks are located. Table 1 summarizes the categories of employment and

the total number of tnlelduaIs employed in that category

th

and September 4", -

P - . o Tabie 1: Summary of Employment Opportumtxes ‘Supported by SNL in 2010

‘ _ Total
]: S SRR : bosiion © 7] Individuals
- . L _ : co T e Employed
' h . i o - Sportls_Leagoe (‘Zoar‘ches. . ‘_ , -_ | i 177
' o o Sports League Officials ‘ , . 186 i
E ' Community Artists 27
E ‘Youth Squadl-Sruperv]s'ors — 48
- Youth Squad Members 240
' Community Gutreach Specialists 21
i Community Intervention Workers from 10 103
Agencies
I Local Vendors 284
) ‘ o ._ Total jobs : 7 - 1,086

SNL's ability to'engage community residents and empioy-a number of people, particularly youth from:
the surrdunding community'and GRYD Zones, underscores the:program’s commitment to addreésing the
. root causes for-joining gangs {i.e., prov:dmg employment opportunities) and promoting positive - youth

i development through the hlrlng and trammg ‘of Youth Sguad. o
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Cost Benefit Analysis

Another important outcome of the SNL program is the estimated 2010 financial benefit to the City of Los
Angeles based on an internal analysis by Summer Night Lights program staff. Below is a breakdewn. of
the cost savings to the city based on crime reduction statistics gathered through the LAPD COMPSTAT
Division. The foliowing crime reduction rn::|d==nt5 refer to SNL 2010 summer programmlng months’

comparﬂd to most rﬂcont year wnthout an SNL 51t° for aII 24 sites combined.

- 1. Burglary

o & Fewer Burglaries _ . -1, $66,789inSavings .- | . ;
o Cosrpar Burglary- Crime: 511,131 0. o o R

2. Aggravated Assault : . — : S
o &7 Fewer Aggrovated Assoults 51.4 Million in Savings'J

o . Lost porAggrovatOdAssoulf Crime: 515,702...

3. Rape ) o . o S . .
o 2les R”P"S : : ' 541,394 in Savings -7 |
.o Cost per Rape Crime; 520 657. 27 : : I
4, Robberies !
o -23 Fewer Robberies ' $557,054 in Savings
o Cost per Robbery Crime: 5"4 218.72 ... -

5. Homicides - -
o 11 Fewer Homicides "414.3 Million in Savirigs'J
‘ o Cost per Homicide Crime: 1,3 Million.......covooeenen.. ‘ :

6. Victims Shot
0 32 fewel Victims SROL..... et e

52.6 Mitiion in Savings J

Average Cost per cdse for a non-fotal assoult resuiting in hospitalization is @
estimated at $57,209 in lost productivity ond 524,353 in medical costs,
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Community Resident Surveys

Community surveys were administered to residents attending SNL activities at the beginning of the SNL
program and at the end of the SNL program. These two groups of respondents are not the same
individuals—i.e., they represent two separate sampies. Tracking responses from the same rﬂspondents

wolld provadﬂ a stronger dﬂs!gn but was not possible; nonetheless, comparison of these two samples
yields interesting patterns to begin assessing the effectiveness of the SNL Program. A summary of

findings across SN Sites organized in their respective GRYD Zones is provided below.

Respondent Characteristics

Perceptions of Safety {n and Around the SNL Park

The majority of respandents in all zones were between the age

Although the proportion of male and fema}ﬂ rﬂspondﬂnts varies across zone, both maln and .

“females are represented in community surveys. The dlstnbutlon ranges from equal d|str1but|ons

to slightly higher {(about two-thirds) prOportJon of.male rﬂspondﬂnts

The racefethnicity of respondents varies by zone, but regardless of zone, the two prominent
groups represented in the community surveys.are Afrlcan Amnncans Latino, and in same zones

a combination of African-American and Latino. .

i 11-24, and not surprisingly, .
most were in school or had their high school diploma. - o

The vast ?najority {more than 80-90%) of respondents considered themselves residents of .the
community, and most of respaondents also reported living in the community for mare than five

years or all of their life,
Without exception, respondents at the beginning of SNL were mare likely to feel safe or very
safe during SNL than prior to SNL,

Both groups of respondents reported similar levels of feeling safe during SNL—typically

percentages fell in the 7D-8D% range,

In most zones, respondents at the end af SNL either énticipatﬂd lower levels of safety after SNL
ended. In a couple of zones, respondents ﬂxpﬂctﬂd to have the same levels of safety or higher

levels of safety after SNL.

The issues that posnd the biggest risk tosafety were s|m|lar across all zones, although the order
of thf- issues vanﬂd slightly. These issues included: drug use, fights, shootings, and intimidation
by gang mnmbﬂrs Decreased ratings among rﬂspondﬂnts at the end ofSNL were found in most

sites, but increases were also found for a few i issues.

Address the Raot Causes for Joining Gangs and Promote Positive Youth Development

All respondents, regardless of group {i.e., at the beginning or end of SNL) desired both structural
changes and increased access to extracurricular activities.

Without exception, respondents ranked sporting events as the best part of SNL. Additionally,
and at least one zone highlighted the

arts and crafts were mentioned in several zones,
saccer,

literacy/reading program. The most popular sporting events were basketball,
skateboarding, and softball/baseball.
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Relationships between Community Residents and Public Services
*  With a few exceptions, most {approximately haif or more} respondents were comfortable
accessing services from the LAPD.

* . inaimost all GRYD Zones, the comfort level for accessing services from LAPD was higher among
respondents at.the end of SNL compared to respendents at the beginning of SNL. :

Taken together, these resuits provide insight into the perceived impact of SNL programs in and around
“selected parks in GRYD Zones, Non GRYD Zones, and Non GRYD Areas. Although there are limitations to
the methedelogy, these findings indicate that SNL had a desired impact in these areas and provide
insight inte how SNL can be improved in the future, -

Where do-we grow from here?

SNL ,‘olalhs_-m c_on-t‘inue fd"e,x;).land te 32 parks across Los Angles in 2011 {8 new parks across the city). This |
- will mean an expansion of staff, budgets and resources. It will also mean an increase in community - -
engagement and ownnrsnlp that has been documented in the community surveys collected during
programmmg, as well ds potﬂntiai for an alternative summer-experience for youth and famifies tnat is

safer and more productwﬂ for the communities served.

However, SNL cannot continue to expand without the help of generous doners who see the potential of
not only the program but the potential in the communities as well. While the GRYD office continues to
grow the program the aim will be to provide greater outreach in communities and expand specialized
multi-generational programming for seniors, families, young children, young women and gang-affiliated
youth with activities and services that are responsive to the specific needs and interests of each

community.




Number of Crimes

- N W s DN O
o O o o o o O

ATTACHMENT C - Police Incidents in the Vicinity of Willie Wilkins

| Pork
Friday Summer Nights in the Pork held in 2011

49 47

23

July 15 - August 20, 2009 July 15- August 20, 2010 July 15 - August 20, 2011

Police incidents in the Willie Wilkins Park area decreased by 51% during the six weeks
that the event was held compared to the previous two years




