
oFv.ce o/iHcar' ̂  T Y O F O A K L A N D 
, _ A GENDA REPORT 

TO: Office of the City Administrator 
ATTN: P. Lamont Ewell 
FROM: Public Works Agency 
DATE: June 14,2011 

RE: A Report And Resolution Awarding A Construction Contract To Andes 
Construction, Inc., For The On-Call Sanitary Sewers Emergency Project FY 
2011-12 (Project No. C329120), In The Amount Of Three Hundred Seventeen 
Thousand Five Hundred Dollars ($317,500.00) 

SUMMARY 

A resolution has been prepared awarding a construction contract in the amount of $317,500.00 to 
Andes Construction, Inc., for the On-Call Sanitary Sewers Emergency Project FY 2011-12 (Project 
No. C329120). The work to be completed under this project is part of the City's annual Sanitary 
Sewer Rehabilitation program. The work is located throughout the City of Oakland. 

FISCAL IMPACT 

Approval of this resolution will authorize the City Administrator to award a construction contract to 
Andes Construction, Inc., in the amount of $317,500.00. Funding for this project is available in 

• Sewer Service Fund (3100); Capital Project - Sanitary Sewer Design Organization (92244); 
Sewers Account (57417); Project C329120; $317,500.00. 

This project will rehabilitate existing sewer pipes, reduce rain-related sewer overflows, and lower 
the demand for sanitary sewer maintenance. 

BACKGROUND 
( 

On March 17, 2011, the City Clerk received two bids for this project in the amount of $317,500.00 
and $511,800.00 as shown in Attachment A. The lowest bidder, Andes Construction, Inc., is 
deemed responsive and responsible, and therefore is recommended for the award. The Engineer's 
estimate for the work is $300,000.00. 

Under the proposed contract with Andes Construction, Inc., Local Business Enterprise/Small Local 
Business Enterprise (LBE/SLBE) participation of $312,500.00 (98.43%) exceeds the City's 20% 
LBE/SLBE requirement. Trucking requirement is undetermined at this time, as the scope and the 
actual location of work have not been determined. When trucking is utilized, the contractor will be 
required to meet the 20%i LBE/SLBE trucking participation. The contractor is required to have 50% 
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of the work hours performed by Oakland residents, and 50% of all new hires are to be Oakland 
residents. The LBE/SLBE information has been verified by the Social Equity Division of the 
Department of Contracting and Purchasing, and is shown in Attachment B. 

KEY ISSUES AND IMPACTS 

This project is part of the Citywide sewer system management program and enables staff to respond 
to sewer emergencies or urgent repairs throughout the City of Oakland. Construction is scheduled 
to begin in July 2011 and should be completed by August 2012. The contract specifies $1,000.00 in 
liquidated damages per calendar day if the contract is not completed within 200 working days. The 
project schedule is shown m Attachment A. 

PROJECT DESCRIPTION 

In general, the proposed work consists of the repair of existing sanitary sewer pipes throughout the 
City of Oakland. This includes rehabilitating sewer structures, recormecting house cormection 
sewers, and other ancillary work as indicated on the plans and specifications. 

EVALUATION OF PAST PERFORMANCE 

The Contractor Performance Evaluation for Andes Construction, Inc., from a previously completed 
project is included as Attachment C. 

SUSTAINABLE OPPORTUNITIES 

Economic: The contractor is verified by the Social Equity Division of the Department of 
Contracting and Purchasing to have 50% of the work hours performed by Oakland residents, and 
50% of all new hires are to be Oakland residents, which will result in dollars being spent locally. 

Environmental: Replacing sanitary sewers will minimize sewer leakage and overflows, thus 
preventing potential harm to property, groundwater resources and the bay. The contractor will be 
required to make every effort to reuse clean fill materials and use recyclable concrete and asphalt 
products. Best Management Practices for the protection of storm water runoff during construction 
will be required. 

Social Equity: This project is part of the Citywide program to eliminate wastewater overflows, 
thereby benefiting all Oakland residents. 

DISABILITY AND SENIOR CITIZEN ACCESS 

There is no direct impact or benefit to seniors or people with disabilities. During construction, the 
contractor will be required to provide safe and accessible travel through the construction area. 
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RECOMMENDATION AND RATIONALE 

It is recommended that the construction contract be awarded to Andes Construction, Inc., the 
responsive, responsible bidder, in the amount of $317,500.00 for the On-Call Sanitary Sewers 
Emergency Project FY 2011-12 (Project No. C329120). Andes Construction, Inc., has met the 
LBE/SLBE requirements, and there are sufficient funds in the project account. 

ACTION REQUESTED OF THE CITY COUNCIL 

Staff recommends that the City Council approve the resolution. 

Respectfully submitted, 

Vitaly B. Troyan, P.E., Director, 
Public Works Agency 

Reviewed by: 
Michael Neary, P.E., Assistant Director, 
PWA, Department of Engineering and Construction 

Prepared by: 
Allen Law, P.E., Supervising Civil Engineer 
Engineering Design & R.O.W. Management Division 

APPROVED AND FORWARDED TO. 
•pQBLIfi WORKS?C^MITXEE 
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Attachment A 

On-Call Sanitary Sewers Emergency FY 2011-12 
(Project No. C329120) 

List of Bidders 

Company Location Bid Amount 

Andes Construction, Inc. Oakland $317,500.00 

Mosto Construction Oakland $511,800.00 

Project Construction Schedule 

ID Task Name Start Finish 2011 2012 
ID Task Name Start 

Qtr 2 1 Qtr 3 1 Qtr 4 Qtr 1 1 Qtr 2 1 Qtr 3 1 Qtr 4 
1 Project No. C329120 Tue 7/5/11 Fri 6/29/12 

2 Construction Tue 7/5/11 Fri 6/29/12. 



•Attachment B 



Revised 4/19/11 

JHemo 
CITY f OF 
O A K L A N D 

Department of Contracting and Piu-chasing 
Social Equity Division 

TO! 
From: 
Tliroxigh: 
C C : 

Date: 
Re: 

Gunawan Santoso - Project Manager 
Sophany Hang - Assistant Confract Compliance Officer . 
Deborah Bames - DC P Director tf?<^£c-t---zM>^ j S ^ i ^ U i . ^ 
Shelley Darensburg - Sr. Contract Cornpliance Officer 
Gwen McCormick - Contract Administration Supervisor 
April 19,2011 
C329120- The On-Call Sanitaiy Sewers Emergency Projects FY 2011-12 

The Department of Contracting and Purchasing (DCP), Division of Social Equity, reviewed two (2) bids 
in response to the above referenced project. Below is the outcome of the compliance evaluation for the 
minimum 20% Local and Small Local Business Enterprise (L/SLBE) participation requirement, a 
preliminary review for compliance with the Equal Benefits Ordinance (EBO), and a brief overview of the 
lowest responsible bidder's compliance with the 50% Local Employment Program (LEP) and the 15% 
Oakland Apprenticeship Program on the bidder's most recently completed City of Oakland projecf. 
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Andes _$.3J.7,50_Q.aQ_ _a8.43% 0% 98.43% 0% 98.43% 5% S301.625 2% Y 
Construction 

_$.3J.7,50_Q.aQ_ 

Mosto 
Construction 

$511,800.00 100% 0% 100% 100% 100% 5% $486,210.00 2% Y 

Comments: As noted above, both finns met and/or exceeded the minimum 20% Local/Small Local 
Business Enterprise participation requirement. Both firms are EBO compliant. 

Non-Responsive to L /SLBE 
and/or E B O Policies Proposed Participation 
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For Informational Purposes 

C I T Y I G F 
O A K L A N D 

Listed below is the lowest responsible bidder's compliance with the 50% Local Employment Program 
(LEP) and the 15% Oakland Apprenticeship Program for the lowest bidder's most recently completed 
City of Oakland project. 

Contractor Name: Andes Construction 
Project Name: Rehab of SS in the Area Bounded by Mldvale Ave, 1-580, Laurel and Carlsen 
International 
Project No: C227310 
Date: 2/23/11 

50% Local Employment Program (LEV) 

Was the 50% LEP Goal achieved? Yes If no, shortfall hours? 

Were all shortfalls satisfied? Yes If no, penalty amount 

15% Oaklanil Apprenticeship Prosram 

Was the 15% Apprenticeship Goal achieved? Yes If no, shortfall hours? 

Were shortfalls satisfied? Yes If no, penalty amount? 

The spreadsheet below provides details of the 50% LHP and 15% Apprenticeship Programs. Information 
provided includes the following data: A) total project hours, B) core workforce hours deducted, C) LEP project 
employment and work hour goal; D) LEP employment and work hours achieved; E)# resident new hires; F) 
shortfall hours; G) percent LEP compliance; H) total apprentice hours; I) apprenticeship goal and hours 
achieved; and J) Apprentice shortfall hours. 
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Comments: Andes Construction exceeded the Local Employment Program's 50% resident hiring goal 
with 100% resident employment and met the 15% Oakland Apprenticeship Program goals with 1101 on-
site hours and I lOi off-site hoiu-s. 

Should you have any questions, you may contact Sophany Hang at (510) 23 8-3 723 



DEPARTMENT OF CONTRACTING AND PURCHASING 

Social Equity Division 

PROJECT EVALUATIONFORM 

Q A K L A N D 

PROJECT NO.: C329120 

PROJECT NAME: The On-Call Sanitary Sewers Emergency Projects FY 2011-12 

CONTRACTOR: Andes Contrstuction 

Engineer's Estimate: 
300,000.00 

Piscounled Bid Amount: 
$301,625 

Contractors' Bid Amount 
$317,500.00 

Amount of Bid Discount 
$15,875 

Over/Under Engineer's Estimate 
-17.500.00 

Discount Points: 
5%_ ^̂^̂^̂ ^̂  

1. Did the 20%locai/small local requirements apply? YES 

2. Did the contractor meet the 20% requirement? YES 

b) % of LBE participation Q% 
c) % of SLBE participation 98.43% 

-S-Did-ttie-contractor-meet-the-Tnjcking-requirement? 

a) Total SLBE/LBE trucl<ing participation 

4. Did the contractor receive bid discounts? 

(If yes, list the percentage received) 

5. Additional Comments. 

-NA-

0% 

YES 

5% 

Per Project Manager trucking is not substantial on this prefect. 

Reviewing 
Officer: 

6. Date evaluation completed and retumed to Contract Admin./initiating Dept. 

4/19/2011 

Date: 

Date 

4/19/2011 

Approved By: SS\sMisiSLy^. S f W W i J U ) ^ . Date: 4/19/2011. 



LBE/SLBE PARTICIPATION 
BIDDER 1 

Project Name: The On-Cali Sanitary Sewers Emergency Projects FY 2011-12 

Project No. : C329120 Eng ineers Es t : 300,000.00 Under /Over E n g ineors Est imate: -17,500.00 

D isc ip l ine Pr ime & S u b s Locat ion Cert . 

Sta tus 

LBE SLBE Tota l 

L S e S L B E 

U S U B E 

Truck ing 

Totai 

Truck ing 

TOTAL 
Dol lars 

For Tracking Only Disc ip l ine Pr ime & S u b s Locat ion Cert . 

Sta tus 

LBE SLBE Tota l 
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Truck ing 

Totai 

Truck ing 
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Dol lars Ethn. MBE WBE 
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PRIME 

Trucking 

Saw Cut 

Andes Contrstuction 

Foston Trudting 

Bay Line Concrete 
Cutting & Coring 

Oaidand 

Oakland 

Oakland 

CB 

UB 

CB 

310 ,500 .00 

2 ,000 .00 
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310,500.00 
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310,500.00 
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i 

Project Totals $0 

0% 

$ 3 1 2 , 5 0 0 . 0 0 

9 8 . 4 3 % 

$312,500.00 

98.43% 

0.00 

0% 

$5,000.00 

100% 

$317,500.00 

100% 

$317,500.00 

100% 

$0 

'0% 

Requ i remen ts : 
The 20% requirements is a combination of 10% LBE and 10% SLBE 
participation. An SLBE firm can be counted 100% towards achieving 20% 
requirements. 

LBE1D% TOTAL LBBSLBE 
26%.LBE/SLBE 

TRUCKING 

Ethnic i ty 
AA = African American 

Al = Asian Indian 

AP = Asian Pacific 

C = Caucasian 

H = Hispanic 

NA = NativG American 

0 = Oflier 

NL = Nol Listed 

MO = Mull'plB Ownership 

L e g e n d ~ Business EntarprisQ UB = Uncertified Business 

SLBE = Small Local Business Enterprise CB = Certified Business 

Total LBHSLBE = All Certified Local and Small Local Businesses MBE = Minority Business Enterprise 

NPLBE = Nonprofit Local Business Enterprise WBE = Women Business Enterprise 

NPSLBE = Nonprofit Sm^l Local Business Enterpriso 

Ethnic i ty 
AA = African American 

Al = Asian Indian 

AP = Asian Pacific 

C = Caucasian 

H = Hispanic 

NA = NativG American 

0 = Oflier 

NL = Nol Listed 

MO = Mull'plB Ownership 



LBE/SLBE PARTICIPATION 

BIDDER 2 
Project Name: The On-Call Sanitary Sewers Emergency Projects FY 2011-12 

Pfufecf Na.: C3Z31ZQ Engineers Est: 300,000.00 VnderfOvsr Enginsers Est/mstff: -SJJ.SiW.iW 

Discipl ine Prime & Subs Locat ion C e r t 

s ta tus 

L B E S L B E Totai U S L B E Total TOTAL For Tracking Only Discipl ine Prime & Subs Locat ion C e r t 

s ta tus 

L B E S L B E 

L B E / S L B E Trucking Trucking Dollars Ethn. M B E W B E 

PRIME 

Trucking 

Mosto Construction 

Monroe Tni citing 

Oakland 

Oakland 

C B 

C B 

508,300.00 

3,500.00 

508,300.00 

3 ,500.00 3.500.00 3,500.00 

508,300.00 

3 .500.00 

H 508,300.00 PRIME 

Trucking 

Mosto Construction 

Monroe Tni citing 

Oakland 

Oakland 

C B 

C B 

508,300.00 

3,500.00 

508,300.00 

3 ,500.00 3.500.00 3,500.00 

508,300.00 

3 .500.00 A A 3,500.00 

PRIME 

Trucking 

Mosto Construction 

Monroe Tni citing 

Oakland 

Oakland 

C B 

C B 

508,300.00 

3,500.00 

508,300.00 

3 ,500.00 3.500.00 3,500.00 

508,300.00 

3 .500.00 

PRIME 

Trucking 

Mosto Construction 

Monroe Tni citing 

Oakland 

Oakland 

C B 

C B 

508,300.00 

3,500.00 

508,300.00 

3 ,500.00 3.500.00 3,500.00 

508,300.00 

3 .500.00 

PRIME 

Trucking 

Mosto Construction 

Monroe Tni citing 

Oakland 

Oakland 

C B 

C B 

508,300.00 

3,500.00 

508,300.00 

3 ,500.00 3.500.00 3,500.00 

508,300.00 

3 .500.00 

i Project Totals so.oo 

0 % 

$511,800.00 

1 0 0 % 

$511,800.00 

1 0 0 % 1 0 0 % 

33,500,00 

1 0 0 % 

$511,800.00 

1 0 0 % 

$511,800.00 

100 .00% 

$0 

0 % 

Requirements: 
Tlie 20% requiremenlfi Is a combination of 10% LBE and 10% SLBE 
pailicipalion. An SLBE firm can be counted 100% towards ar:hlev)ng 20% 
requirements. 

. L B E 1 0 % Iv.fOTALLBE^BE 
• 2 0 % L B E / S L B E . : 

. T R U C K I N G 

Ethnicity 
AA = African American 

Al = Aaan Indian 

AP = Asian Pacffic 

C - Caucasian 

H = Hspanlc 

NA = NaBvE American 

0=Olher 

NL = Met Usted 

MO = Multiple OwnersNp 

LBE Lccal Business Enteipiiae UB = Uncerlined Business 

SL8E = Smalt Local Business Enterprise CB Certiried Business 

Total LBBSLBE=All Certified Local and Email Local Susinesses MBE = Minority Business Enterprise 

NPLBE = HanPnHit Local Business Enlcipriss WBE = Women Business Enterprise 

NPSLBE = NonPmflt SmaD Locai Business Enterprisa 

Ethnicity 
AA = African American 

Al = Aaan Indian 

AP = Asian Pacffic 

C - Caucasian 

H = Hspanlc 

NA = NaBvE American 

0=Olher 

NL = Met Usted 

MO = Multiple OwnersNp 
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DEPARTMENT OF CONTRACTING AND PURCHASING 

Social Equity Division 

PROJECT EVALUATION FORM 

O A K L A N D 

PROJECT NO.: C329120 

PROJECT NAME: The On-Call Sanitary Sewers Emergency Projects FY 2011-12 

COffTRACTOR: Mosto Construction 

Engineer's Estimate: 
300,000.00 

Discounted Bid Amount: 
$486,210.00 

Contractora' Bid Amount 
$611,800.00 

Amount of Bid Discount 
$25,590.00 

OverflJnder Engineer's Estimate 
-211,800.00 

Discount Points: 
5% 

1. Did the 20% local/smali local requirements apply? YES 

2. Did the contractor meet the 20% requirement? 

b) % of LBE participation 

c) % of SLBE participation 

3. Did the contractor meet the Tnjcking requirement? 

a) Total SLBE/LBE trucking participation 

-4-Didihe-Contractor»receive.bid-discounts?- -. 

(If yes, list the percentage received) 

YES 

100% 

YES 

100% 

_ Y E S _ 

5% 

5. Additional Cortiments. 
Per Project Manager trucking is not substantial on this prolect. However, the contractor listed SLBE 
trucking for $3.500 dollars amount. 

6. Dale evaluation completed and retumed lo Contract Admin./lnitiating Dept. 

4/19/2011 

Reviewing 
Officer: 

Approved By: 

Date 

Date: 4/19/2011 

Date: 
4/19/2011 
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Schedule L-2 
City of Oakland 

Public Works Agency 
CONTRACTOR PERFORMANCE EVALUATION 

Project Number/Title: C227310-Rehabilitation of Sanitary Sewers in the area bounded by 
Midvale Ave.. 1-580 FWY. Laurel Ave., and Carlsen St. 

Work Order Number {if applicable): . 

Contractor: Andes Construction . 

Date of Notice to Proceed: 9/14/2009 ^ 

Date of Notice of Completion: 11/24/2010 

Date of Notice of Final Completion: 11/24/2010 

Contract Amount: $2.205.357.00 

Evaluator Name and Title: David Nq, Resident Engineer 

The City's Resident Engineer most familiar with the Contractor's performance must-
complete this evaluation arid submit it to Manager, PWA Project Delivery Division; .withini: 30 
calendar days of the issuance of the Final Payment. y-^n^ij-

Whenever the Resident Engineer finds the Contractor is perfomning below Satisfactory for 
any category of the Evaluation, the Resident Engineer shall discuss the perceived .perfonnance 
shortfall at the periodic site meetings with the Contractor. An Interim Evaluatiori-•will", be 
performed if at any time the Resident Engineer finds that the overall performance-.of .a 
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a. 
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Final Completfon-.of.the, 
project will supersede interim ratings. 

The following list provides a basic set of evaluation criteria that will be applicable to-all-
constmction projects awarded by the City of Oakland that are greater than $50,000..: Narrative, 
responses are requiried to support any evaluation criteria that are rated as Marginal or 
Unsatisfactory, and riiust be attached to this evaluation. If a "nan^tive response is required, 
indicate before each narrative the number of the question for which the response is being 
provided. Any available supporting documentation to justify any Marginal or Unsatisfactory 
ratings must also be attached. 

If a criterion is rated Marginal or Unsatisfactory and the rating is caused by the performance 
of a subcontractor,-the nanative will note this. The narrative will also note the General 
Contractor's effort to improve the subcontractor's performance. . . . 

ASSESSMENT GUIDELINES: 
Outstanding 
(3 points) 

Perfonnance among the best level of achievement the City has experienced. 

Satisfactory 
{2 points) 

Peri"ormance met contractual requirements. 

Marginal 
(1 point) 

Perfonnance barely met the lower range of the contractual requirements or 
performance only met contractual requirements after extensive corrective, 
action was taken. 

^ Unsatisfactory Peri'onnance did not meet contractual requirements. The contractual 
1 (0 points) perfonnance being assessed reflected serious problems for which corrective 

actions were ineffective. . . 

C66 Contractor Evaluation Form Contractor: Andes Construction Project No. C227310 
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WORK PERFORMANCE 

1 
Did the Contractor perform all of the work with acceptable Quality and 
Workmanship? • • X • • 

1a 

If problems arose, did the Contractor provide solutions/coordinate with the 
designers and work proactlvely with the City to minimize impacts? If "Marginal 
or Unsatisfactory", explain on the attachment. Provide documentation. • • X • • 

2 

Was the work performed by the Contractor accurate and complete? If "Marginal 
or Unsatisfactory", explain on the attachment and provide documentation. 
Complete (2a) and (2b) below. • 

-

o X • • 

2a Were cdfre'ctlons requested? " If "Yes", specify the clate(s) and feasbn"(s) for the 
correction(s). Provide, documentation. 

• 

-

Yes- No -

• , 

rN/A" 

2bnr 

If corrections" were' reg'Deste^ Cohtractor make the corrections 
requested? If "M^Fginal or Unsatisfactory"', explain oh'the attachment. Provide 
documentatlorii ' 

•-"1 f 

, 3..';', 

Was the Coritractbr responsive to City staffs comrhents ahd concerns 
• regarding the'work performed or the work productdeliyered?; If "Marginal or: . 
Unsiatisfactory"',:6xplaih on the attachment. Provide documentation.. • • •: . •» ' 4 
Were there other significant issues related :to "Work, Performance"? If Yes, 
explain on the.attachment Provide documentation. : 

•̂Yes : No-. 

-;K [ 

.5 .. . 

Did the Contractor cooperate with on-site or adjacent tenants, business owners 
and residents and work in such a manner as to minimize disruptions to the 
public. If "Marginal or Unsatisfactory", explain on the;attachnieht. • • . X , 

6 

Did the personnel assigned by the Contractor have the expertise and skills 
required to satisfactorily peri'onn under the contract? If "Marginal or 
Unsatisfactory", explain on the attachment. > • • X • • 

7 Overall, how did the Contractor rate on work performance? 
The score for this category must be consistent with the responses to the 
questions given above regarding work performance and the assessment 
guidelines. 
CheckO, 1,2, or3. 

0 

• 

1 

• 

2 

X 

3 

• 
^^^^^ 

C67 Contractor Evaluation Form Contractor: Andes Construction Project No. C227310 
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8 

Did the Contractor complete the work within the time required by the contract 
(including time extensions or amendments)? If "Marginal or Unsatisfactory", 
explain on the attachment why the work was not completed according to 
schedule. Provide documentation. 

• • X • • 

9 

Was the Contractor required to provide a service in accordance with an 
established schedule (such as for security, maintenance, custodial, etc.)? If 
"No", or "N/A", go to Question #10. If "Yes", complete (9a) below. m Yes 

D 

No 

X 
N/A 

• 

_.?a. 

Were the services provided within the days and times scheduled? If "Marginal or 
Unsatisfactory", explain on the attachment and specify the dates the Contractor 
failed to comply with this requirement (such as tardiness, failure to report, etc.). 
Provide documentation. 

....•..,1 --Ol. _. ,. . . . • . 

10 

Did the Contractor provide timely baseline schedules and revisions to its 
construction schedule-when changes occurred? If "Marginal or Unsatisfactory", 
explain on the attachnient.. Provide documentation. • 

Did ihe Contractor, furnish submittals in a timely manner to aflow review, by the 
City so as to not delay the work? If "Marginal or ynsatjsfactoiy, explain on the 
attachment, provide dpcum f̂itatio^^ ^ ' "'. 7:. , . a 1-. .• 'h:' •'.. •-••̂  

12 
Were there other significant Issues related to timeliness? If yes, explain on the 
attachment. Provide d o c u r h e h t a t i b n . ' . ' ' 

^ ^ ^ ^ ^ ^ ^ ^ 

Yes' 

• 

No. 

13 Overall, how did the Contractor rate on timeliness? 
The score for this category must be consistent with the responses to the 
questions given above regarding timeliness and the assessment 
guidelines. 
CheckO, 1,2, or 3. 

0 

• 

i,.V 

a"' 'X 

3 

d 
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FINANCIAL 

14 

Were the Contractor's bDiings accurate and reflective of the contract payment 
terms? If "Marginal or Unsatisfactory", explain on the attachment. Provide 
documentation of occurrences and amounts (such as corrected invoices). • 

15 

Were there any claims to increase the contract amount? If "Yes", list the claim 
amount. Were the Contractor's claims resolved in a manner reasonable to the 
City? 

Number of Claims: _ 

Claim amounts: $ 

No 

X 

Settlement amount:$' 

16 

Were the Contractor's price quotes for changed or additional work reasonable? If 
"Marginal or Unsatisfactory", explain bri the attachment. .Provide documentation of 
occurrences arid amounts (such as corrected price quote's). p. 

17 
Were there any other Significant Issues related.to financial issues?: IfiYes, explain 
on the attachment and provide documentatlp̂ ^̂ ^̂  .̂̂  

No. 

X 

.18 Overall, how did the Contractor rate.on financial issues? 
The score for:this categoiy must be consistent with the responses to the 
questions given above regarding financial Issues and the assessment 
guidelines. !>: 
Check 0.1,2, or 3. - •••• ' "•• ' ' 
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19 
Was the Contractor responsive to ihe City's questions, requests for proposal, 
etc.? If "Marginal or Unsatisfactory", explain on the attachment. • • X • • 

20 ^ Did the Contractor communicate with City staff clearly and in a timely 
manner regarding: 

\ i 

20a 
Notification of any significant issues that arose? If "Marginal or 
Unsatisfactory", explain-on the attachment. • • X • • 

20b 
Staffing issues (changes, replacements, additions, etc.)? If "Marginal or 
Unsatisfactory", explain on the attachment. a • X • D 

20c 
-Periodic.progress.reports.as-required.by.the..contract.(both_verbal-and 
Vifritten)? If "Marginal or Unsatisfac:tory". explain on the attachment. • • • X • • 

20d 
Werethereanybilling.disputes? If"Yes'',expl'ain.on:itheattachment. . Yes 

• 

• No 

X 

,-.;2i 
Were there any other significant issues related to com.niunication issues? . . . 
Explain on the attachment. Provide docurnentatio.n. • : 

^ ^ ^ ^ ^ ^ ^ Yes 

'•Q- • 
No. 

X 

22 Overall, how did the Contractor rate on communication issues? 
fhe score fof-this category must be consistent with the responses to 
the questions givein above regarding communication issues and the' 
assessment guidelines.. 
Check 0,1, 2; or 3. ; 

0 1 : 

• \ 

2 

X 

• 3.̂  
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23 
Did the Contractor's staff consistently wear personal protective equipment as 
appropriate? If "No", explain on the attachment. 

^ ^ ^ ^ ^ ^ ^ 

Yes 

X 

No 

• 

24 
Did the Contractor follow City and OSHA safety standards? If "Marginal or 
Unsatisfactory", explain on the attachment. • • X • • 

25 
Was the Contractor warned or cited by OSHA for violations? If Yes, explain on the 
attachment. 

Yes 

• 

No 

X 

.26 -
Was there an Inordinate number or severity of injuries? Explain on the attachment. 

...If.Yes. explain-on.the-attachment. ^ _ ._ 
Yes No 

~ X " 

27 

Was the Contractor officially warned or cited for breach of U.S. Transportation 
Security Administration's standards or regulations? If "Yes", explain on tiie 
attachment. 

Yes 

• 

No 

X 

28 Overall, how did the Contractor rate on safety Issues? , . 
The score for this category must be consistent with ;the .responses to the 
questions given above regarding safety issues and the assessment 
guidelines. 
Check 0,1,2, or 3. 

0' 

• 

1 2 

X 

3 

• ' 
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OVERALL RATING 

Based on the weighting factors below, calculate the Contractor's overall score using the 
scores from the four categories above. 

1. Enter Overall score from Question 7 2 X 0.25 = 0.50 

2. Enter Overall score from Question 13 2 X 0.25 = 0.50 

3. Enter Overall score from Question 18 2 X 0.20 = 0.4 

4. Enter Overall score from Question 22 2 X 0.15 = 0.30 

5. Enter Overall score from Question 28 2 X0.15= 0.3 

TOTAL SCORE (Sum of 1 through 5): 2̂.0_ 

OVERALL RATING: _Satisfactory_ 

Outstanding: Greater than 2.5 
Satisfactory. Greatei" than 1.5,&.less .than or equal to 2,5 

Marginal:- -- Between 1.0 & 1.5.,- .-. - . 
Unsatisfactory: Less than 1.0 

PROCEDURE: -Oh 
. The. Resident Engineer will prepare the Contractor.Perfonnance Evaluation and submit it to 

the Supervising Civil Engineer. The Supervising'Civil Engineer will review the Cojstractor 
Perfonnance Evaluation to ensure adequate documentation is included, the Resident Engineer 
has followed the process correctly, the Contractor Peitormance Evaluation has been'prepared 
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are 
consistent with all other Resident Engineers using consistent performance expectations and 
similar rating scales. 

The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the 
Contractor. Overall Ratings of Outstanding or Satisfactory are final and cannot be protested or 
appealed. If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10 
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant 
Director, Design & Construction Sen/ices Department, will consider a Contractor's protest and 
render his/her detennination of the validity of the Contractor's protest. If the Overalj Rating is 
Marginal, the Assistant Director's detennination will be final and not subject to further appeal. If 
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the 
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or 
his/her designee. The appeal must be filed within 14 calendar days of the Assistant Director's 
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the 
Contractor within 21 calendar days of the filing of the appeal. The decision of the City 
Administrator regarding the appeal will be final. 

Contractors who receive an Unsatisfactory Overall Rating (i.e.. Total Score less than 1.0) 
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects 
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as 
non-responsible for any projects theT^tractor l5icis on for a periua~5f^ne ye^T'froTTrth"e~da"ts f̂~ 
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year 
period will result in the Contractor being categorized by the City Administrator as non-
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responsible for any bids they submit for future City of Oakland projects within three years of the 
date of the last Unsatisfactory overall rating. 

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a 
meeting with the City Administrator, or his/her designee, prior to returning to bidding on City 
projects. The Contractor Is required to demonstrate improvements made in areas deemed 
Unsatisfactory in prior City of Oakland contracts. 

The Public Wori<s Agency Contract Administration Section will retain the final evaluation and 
any response from the Contractor for a period of five years. The City shall treat the evaluation 
as confidential, to the extent permitted by law. 

COMMUNICATING THE EVALUATION: The Contractor's Performance Evaluation has been 
communicated to the Contractor Signature does not signify consent or agreement 

I lie; I 
Resident Engineer / Date 

>uperyrsi/ig Civil Engineer; Da 
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION: 
Use this sheet to provide any substantiating comments to support the ratings in the 
Performance Evaluation. Indicate before each narrative the number of the question for 
which the response Is being provided. Attach additional sheets if necessary. 
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OAKLAND CITY COUNCIL 
K L - ^ City Attorney 

REsq^UTioN No. C.M.S. 
Introduced by Councilmember 

RESOLUTION AWARDING A CONSTRUCTION CONTRACT TO 
ANDES CONSTRUCTION, INC., FOR THE ON-CALL SANITARY 
SEWERS EMERGENCY PROJECT FY 2011-12 (PROJECT NO. C329120) 
IN ACCORD WITH THE SPECIFICATIONS FOR THE PROJECT AND 
CONTRACTOR'S BID IN THE AMOUNT OF THREE HUNDRED 
SEVENTEEN THOUSAND FIVE HUNDRED DOLLARS ($317,500.00) 

WHEREAS, on March 17, 2011, two bids were received by the Office of the City Clerk of the 
City of Oakland for the On-Call Sanitary Sewers Emergency Project FY 2011-12 (Project No. 
C329120); and 

WHEREAS, Andes Construction, Inc., a certified SLBE bidding as a prime, is deemed the 
responsive and responsible bidder for the project; and 

WHEREAS, there are sufficient funds in the project budget for the work. Funding for this 
project is available in the following project account: 

Sewer Service Fund (3100); Capital Projects - Sanitary Sewer Design 
Organization (92244); Sewers Account (57417); Project No. C329120; $317,500.00; 
these funds were specifically allocated for this project; and this project will help reduce 
the amount of sanitary sewer maintenance requirement; and 

WHEREAS, the City Administrator finds that the City lacks the equipment and qualified 
persoimel to perform the necessary work, that the performance of this contract is in the public 
interest because of economy or better performance and that this contract is of a professional, 
scientific or technical nature; and 

WHEREAS, Andes Construction, Inc., complies with all LBE/SLBE and trucking requirements; 
and 

WHEREAS, the City Administrator has determined that the performance of this contract shall 
not result in the loss of employment or salary by any person having permanent status in the 
competitive services; now, therefore, be it 

RESOLVED: That the construction contract for the On-Call Sanitary Sewers Emergency 
Project FY 2011-12 (ProjectNo. C329120) is hereby awarded to Andes Construction, Inc., in 
accordance with the project plans and specifications for the project and forms of its bid therefore, 
dated March 17, 2011, for the amount of Three Hundred Seventeen Thousand Five Hundred 
Dollars ($317,500.00)); and be it 



FURTHER RESOLVED: That the plans and specifications prepared by the Assistant Director 
of the Public Works Agency for this project are hereby approved; and be it 

FURTHER RESOLVED: That the amount of the bond for faithful performance, $317,500.00, 
and the amount for a bond to guarantee payment of all claims for labor and materials furnished 
and for the amount due under the Unemployment Insurance Act, $317,500.00, with respect to 
such work are hereby approved; and be it 

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authorized to 
enter into a contract with Andes Construction, Inc., on behalf of the City of Oakland and to 
execute any amendments or modifications to said agreement within the limitations of the project 
specifications; and be it 

FURTHER RESOLVED: That in the event the contractor awarded by this resolution is 
determined to be unresponsive to the timely execution of the contract as specified by the project 
specification, the City Administrator is hereby authorized to negotiate and award the contract to 
the next responsive, responsible bidders for an amount not-to-exceed $349,250.00; and be it 

FURTHER RESOLVED: That all other bids are hereby rejected; and be it 

FURTHER RESOLVED: That the City Council finds that the City lacks the equipment and 
qualified personnel to perform the necessary work, that the performance of this contract is in the 
public interest because of economy or better performance and that this contract is of a 
professional, scientific or technical nature; and 

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City 
Attorney for form and legality and placed on file in the Office of the City Clerk. 

IN COUNCIL, OAKLAND, CALIFORNIA, , 20 

PASSED BY THE FOLLOWING VOTE: 

AYES - BROOKS, BRUNNER, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, SCH/\AF, and 
PRESIDENT REID 

N O E S -

ABSENT-

ABSTENTION -
ATTEST: 

LaTonda Simmons 
City Clerk and Clerk of the Council 
of the City of Oakland, California 


