CITY OF OAKLAND
AGENDA REPORT  777%°

- Faoma, m ey

L7707 T 435

TO: Office of the City Administrator

ATTN:  Deborah Edgerly

FROM:  Community and Economic Development Agency
DATE:  January 10, 2006

RE: A SUPPLEMENTAL REPORT TO THE SEMI-ANNUAL REPORT
REGARDING THE STATUS OF THE CITY’S AND REDEVELOPMENT
AGENCY’S COMMERCIAL LOAN PROGRAMS

SUMMARY

This supplemental report is in response to the Community and Economic Development
Committee’s request to expand on the summary spreadsheet of the commercial lending loan
portfolio including loan terms and current status. Specifically, as requested, staff has
restructured the loan portfolio spreadsheet reflected as Table #1 in the original Semi-Annual
Report dated October 11, 2005 to a revised loan portfolio spreadsheet reflecting the requested
information listed below:

1. Oakland Business Development Corporation’s (OBDC) breakdown of companies’
description, loan status, payment schedule and indication of deferred loans.

2. OBDC loans underwritten in the last two years (7/1/03 through 12/05/05) and a list of
new loans; and

3. Total funds each company received and a status of each company’s loan obligations.

The revised loan portfolio spreadsheet is attached as Table #1.

FISCAL IMPACT

This report is for information only. Fiscal impacts are not included.

BACKGROUND

In March 2003 City Council approved a restructuring plan for the Commercial Lending Unit that
provided mechanisms to improve the overall performance of services offered by the former One
Stop Capital Shop. The program modifications were necessary to address concerns of both loan
fund providers and performance standards established by the City Council and Agency.
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The current reporting period is the first full period in which Commercial Lending staff has
operated with all restructured programs implemented, including staff reductions. Oakland small
business owners and entrepreneurs continue to have access to City services designed to assist in
their growth, stability and viability. The Commercial Lending Unit and their contracted partners
have adjusted their practices and procedures to integrate required program meodifications to bring
the program into compliance with the U.S. Department of Housing and Urban Development and
City Council objectives.

KEY ISSUES AND IMPACTS

This Supplemental Informational Report summarizes the loan activities undertaken by the
Commercial Lending Unit and their service delivery partner Qakland Business Development
Corporation. These revised loan activities have been reported from July 1, 2003 through
December 5, 2005.

Defaulted Loans

Since the last Semi-Annual informational report, Commercial Lending staff, in collaboration
with the City Attorney’s Office, continues to pursue delinquent and defaulted loan balances. As a
result of these combined efforts, the following has occurred since the last informational report,
dated October 11, 2005:

s The City Attorney’s Office on behalf of the Agency, filed a motion with the Bankruptcy
Court requesting to pursue liquidation of commercial assets held by 3Js and BH
Enterprises. On July 22, 2005 the Bankruptcy Court awarded approval of the Trustee’s
settlement with the City of Oakland. The Commercial Lending Unit received
$384,614.54 on December 9, 2005, which represented proceeds from the sale of the
warehouse property on which the City held a second Deed of Trust in the amount of
$250,000 as collateral. The City continues to pursue additional collection efforts on
outstanding loan balances in the amount of approximately $650,000 through additional
collateral held as a first and second Deed of Trust on the borrower’s residential property.

o (Collections on defaulted loans were approximately $1,236,316.54 over the two most
recent reporting periods.

Qakland Business Development Corporation

The Oakland Business Development Corporation (OBDC) performs three primary services
through its contract with the City/Agency. These services include: the marketing and outreach of
lending services, servicing of the City/Agency’s loan portfolio and loan underwriting up to

$249,500.

During the period July 1, 2003 through December 5, 2005 OBDC has accomplished the
following:
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Loan Annual Contract | No. of Loans | Principal Value
Program**** Target Amount * | Underwritten
1 | NEDF 20 19 $739,275
2 | Micro Loans 12 14 $227,256
3 | EDA/JORA 8 9 $783,148
4 | EEC 6 H*** $414,500
Totals 46** 48%* $2,164,179

* The annual contract target amounts have been compiled from contract periods FY 2003/04 and FY 2004/05 only.

** Fiscal year 2005/06 has not concluded, these numbers are through 12-2-05 and does not included loans that will
be underwritten from 12/1/05 through 6/30/06.

*¥** One of the six underwritten loans was not funded.

**%4] oan Programs — 1) Neighborhood Economic Development Fund (NEDF); 2) Economic Development
Administration/Oakland Redevelopment Agency (EDA/ORA); and 3) Enhanced Enterprise Community (EEC)

Spreadsheet Summary — The following tables are attached to this report:
1. REVISED Commercial Loan Portfolio Spreadsheet (Table #1)
2. Commercial Loan Portfolio Spreadsheet submitted October 11, 2005 (Table #2)

SUSTAINABLE OPPORTUNITIES

The business training and loan programs offered through the Commercial Lending Unit assist in
the sustainability of Oakland through business attraction, retention and job growth.

Economic: Commercial Lending program goals support the hiring of local residents and
many of the loan funds have specific hiring requirements which complement the City’s
local hiring goals.

Businesses Jocating in Oakland support Oakland’s economic sustainability and ability to
provide services to its resident population through the assessment of taxes and fees.

Environmental: Environmental considerations are applied where applicable.

Social Equity: Loan programs target traditionally underserved communities to provide
services in those communities and jobs to residents of those communities.
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DISABILITY AND SENIOR CITIZEN ACCESS

Oakland small business owners and entrepreneurs receiving loan funds or City funded services
are informed that acceptance of funds or services subject them to compliance with State and
Federal regulations regarding accessibility.

RECOMMENDATION(S) AND RATIONALE

As this is a Supplemental Informational Report no recommendations are offered at this time.

ACTION REQUESTED OF THE CITY COUNCIL

Staff requests that City Council and the Redevelopment Agency accept the original informational
report dated October 11, 2005 and its supplemental report dated January 10, 2006.

Respectfully submitted,

A

Daniel Vanderpriem:ﬁirector

Redevelopment, Economic Development and
Housing and Community Development

Prepared by:
Lisa Brown, UEA III
Commercial Lending

APPROVED AND FORWARDED TO THE
COMMUNITY AND ECONOMIC DEVELOPMENT
COMMITTEE

}V(M/L d/&c\;,w

OFFICE OF THE CITY ADM IS'I) TOR

Ttem:
CED Committee
January 10, 2006



OAKLAND BUSINESS DEVELOPMENT CORPORATION Table #1
APPROVED CITY OF OAKLAND LOANS
7-1-03 to 12-05-05

REVISED 12-16-05

Enhanced Enterprise Community Loans {(EEC)
Dobashi Project EEC/RLF-HUD 108 Cumrent 7.0/0 6/24/05)

$245,704 $3,796 120 7 00% Bf12015] § Z2BI7TO1 $2,925.88/Second Deed of Trust/ OBDC - Loan paid as agread
124/5/2005| Commercial Property

)

$72,532] $2.458, 60: 7.50% 1071120101 §  1,503.00] $1,517.88{ Second Deed of Trust/ QBDC - Loan paid as agreed,

TP Sports & EEC/RLF-HUD 108 Current 2.0/0 9/23/05] ..
b 1147405| Residentiat Property

Recreation

3 |Geer's Market [] EEC/RLF-HUD 108 Current NiA 1/6/2005 [ 30| a N.‘ﬁ NIA| N/A] NA]Never Funded OBDC - Loan never funded.
never funded
4 Playa Azu! Restauran EEC/RLF-HUD 108 Current 1.5/0 SI16H5 s $54 480 $5.520| B4 6.00%[] 111172012 § §76.65 $683.47|Second Deed of Trust OBDC - Loan paid as agreed.
12/6/05| Residential Property
=5_=§‘|rnco Censtruction |[EEC/RLF-HUD 108 PAIDIN 1.0/ 10/19/03] $0| $30,000 B0 10.60%; 11/1/2008] 3 644 B2 $26,654.31|Business Assets - UCCH PAID IN FULL
FULL 8/2/04]
Economic Development Administration (EDA)/Broadway Corridor (Broadway)
1 [Moler Barber EDA New Loan NZA, 11/1/08] . $135,000| $0) 120) 65.00% 127172059 § 1,498 78| First payment Deed Of Trust on OBDC - New Loan
College 1/06]Rasidential Property
2 |Tri Dat Enterprise EDA Current NiA 611705 $122 177 $2,823; 120] 6.00% 9/1/2015) § 1,401.64 $1.401.64|First Pnonty UCC Filing OBDC - Loan paid as agreed,
[Comino's Peza] 1250035
‘% _1
3 |Frankig's Inc EDA Cument NEA 1114705 591,642 $E.3§§| B4 5.50%)| 3/1/2012] $ 1,437.00) %1.451.37|Second Deed of Trust OBDC - Loan paid as agreed

12/5/05| First Priority UCC Filing
Reasidential Property

$88,785 510,704 120 6.00% 5/1/2014) % 1,054 69 $1,104.65|1) Business Assets-UCC1 |OBDC - Paid as agread
12/1/05[2) 2nd Deed of Trust on
Commercial Property

581,181 $913,839 84 5.25%)| 8/1/2011] % 143222 $1,432 22{1) 2nd Deed of Trust on OBNC - Pad as agreed
12/5/05| perscnal property

-

T Malnick & co [EDA Cument NIA 3i25/04

en|

Luka'a LLC EDA Current NiA 3/26/04|

o]

Preiger Food King  |EDA Current NiA 6/29/04

$65,930] $2,718 240)] 5.00%) B//2024] $ 453,05 $457.58[1) 2nd Deed of Trust on 0BDC - Paid as agreed
Proparty

12/5/05[commarcial property

Table # 1 {DBDC ONLY) - Sem-Annual Counch Repart 1-10-08/ Page 1
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OAKLAND BUSINESS DEVELOPMENT CORFORATION Table #1
APPROVED CITY OF CAKLLAND LOANS
7-1-03 to 12-05-05
REVISED 12-16-05

i 22 ot ol : o
. 3 iy Jirsklagint pedbodel i ;’i‘}%
B arks VIS iProhrami i L Loan tlonte| 2o Date & ading' [ EPaid 5T @ ?
7 {Gazzafi's EDA Defernred N8 12/13/04 $65,000| 0 B0 L 1.197.07 First payment date 1/1/05
Supernarket
8 [MeNeil EDA PAID IN NiA 6/28/04 50 360,000 50| 70G%|  B/1/2000) § 1,18B.07] 55,755 71[1} 1st pnorty UGC fiing on |PAID IN FULL - 4/05
Manufacturing FULL 4/26/05!business assets
9 [Stumps & Sons Inc [EDA Current N/A 418/04 ] 535,000 60 5.00% 511/2008| $ 676.65 §683.42[Business Assets - UCC1  |OBDC - Paid as agread
10/1/05 L
Oakland Micro Loans
1 [Sevenieentn Street [ificro Cument NA /24104 $20.7 $4.250) 600 5509 0102009 § 48915 $485 15]Busipess Assels - UCCY  [OBDC - Loan paid 85 agreed.
Studio 10/15/05
- - -
2 |Premier's Organic  [Miro Current N/A 1422405] $22 494 $2,506] 60 8.25% 3/11/2008] $ 509.94 $509.91|Business Assets - UCC1 O8DC - Loan paid as agreed.
114105
A |East Bay Cash Micro Current ] NiA 10/2/03] $13,008 $6,952] &0 7.00%] 117172008 § 396.02] 5396 02|Business Assels - UCC1  |OBDC - Loan paid a5 agresd.
Register Systern 1111705
4 |Tri Dot Enterprise hMicro PAID IN NiA 9/24/04 30 $20,000 60 8.00% nial ¥ 386,58 $20,000|Business Assets - UCC1 PAID IN FULL
[Doming's Pizza] FULL 1271104
& [T Dot Enterprise  |Micra Current NiA 61705 £20,000] 30| B0 8.00% 9/1/2010| § 41517 $415 17|Business Assets - UCC1  [OBDC - Loan pad as agreed
[Domino’s Pizza) 10/6/05!
Int. Qnly Pmt
& |Razzo's Pizza Micro Current NiA 9/29/04]. %1 2,2757 $2,733] 60| 7.50%] 10/172009] & 300.57 $300 57|Business Assets - UCC1 OBDC - Loan paid 25 agreed.
1 HB."Dﬂ
L =
7 {Pameia Y Prnce, A [Micro Current Ni& 3111704 $10,725] $4,275 60 7.00%] 3/2/2008] § 297.02| $297.02|Business Assets - UCC1  |OBDC - Loan paid &% agreed.
Professional Law 11/15/05
Comp.
75 {Siver Gty Micro Turent R 24104 F12.873 32,127 ool 7EGw 1002009 § 900 ¥300 57| Business Assels - UCC1  JOBDC - Loan paid as agreed.
11/15/05:
8 |Warmning Label Micro Current NiA 10/14/03(. . $1,942] 511,088 24 7.00%)] 121172005 $ 582.04 ?EBZ 06| Business Assets - UCCH QOBDC - Loan paid as agreed.
Design 10/25/05|
Table # 1 (OBDC ONLY] - Semi-Annual Councll Repart 1-10-08/ Page 2
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OAKLAND BUSINESS DEVELOPMENT CORPORATION Table #1
APPROVED CITY OF OAKLAND LOANS
7-1-03 to 12-05-05

REVISED 12-16-05

Broagway Shoe B/5/04 $9,081 . B12009 244.72 OBDLC - Loan paid as agreed.
Repair ; % 1111505
11 |Sman Wireiess Micro Current NiA B/25/04] ] $8,262 $2,738 &0) 7.00%] 8/1/2004] 71112009 $237.81Business equipment OBDOC - Loan pad as agreed
Store el 11414/05|
E 1
12 |Each One.Teach Micro New Loan N/A 11/26/05] | $10,000| $o] EE 10.00%| 12172008 § 32267 30| Business Assets - UCCT  |{OBDC - New Loan
One Family CC
13 |Hong Kong Video  [Micro Cument N/A 5/4i04f - ¢ K3 $7.596 $2 404 &0) 7 00%, B/1£2609) $ 198.01 $7188 01[Business Assets - UCCT  |CBOC - Loan paid as agreed.
Ctr ¥ 11/4/05|
14 [IPA Planning Micro New Loan Nia = 540,000 501 36 10.00%)| 127172008 $ 322.67] First payment Business Assets - UCC1 |OBDC- New Loan
Solutions Inc 108
16 |Rafael Castro's Micro New Loan Ni& 11240588 . -~ . Q $5.000 EE 36 10 00%; 1211/2008] § 161.34 $0[Business Assets - UCC1 OE‘DC -New Loan
Design By
Neighborhood Economic Development Fund (NEDF)
1 JCommunity and NEDF Current NiA B/10/05] $186,983] S0 G| 9.50%)| 11172006 N/A| Due payable|N/A Loan io assist deveioper with permit cost.
Economic in full ay
1Development maturity]
Agency ([CEDA)
2 {TriDot Enterpnse  |NEDF Current NiA 6/47/05] $50,000 50) 84 B8.25% 9172012 § 1,256.86! $1.,256.88[Business Assels - UCC1 0OBDC - Loan paid as egreed.
[Doming's Pizza) 10/08/05
Int. Only Pmt|
3 JRamirez & Sons NEDF Current NiA 6/7/04] 345,303 $14 697 60 6.25%| 87472000 $  1,166.96 $1,166.95{Second Deed of Trust, OBDC - Loan paid as agreed.
Trucking Company K 11415/05( Truck and 8us
4 [Slump & SonsInc |[NEDF Cument N/A, 418i04 544,429/ $15,571 60) 8.25% 5172009 §  1,166.96 $1,166.96{Second Deed of Trust CBDC - Loan paid as agreed.
1114/05)
% [Luka's LLC NEDF Current N/A 3126704 %41,501 $8.999 84| 7.00% 5/1/2011] % 762.18 $762 1B[Business Assets UCC1 CBDC - Loan paid as agreed.
14/30/05)
& [Frankig's Ing NEDF Cument N/A 114405 $37,325 $2.665] 84 7.50% 3012 § 613.53 $613.53{Third Deed of Trust OBDC - Loan pand as agread
11/1/05]
Table # 1 {OBDC ONLY) - Semi-Annual Coundl Report 1-10-06/ Page k]
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OAKLAND BUSINESS DEVELOPMENT CORPORATION
APPROVED CITY OF OAKLAND LOANS
7-1-03 to 12-05-05

Table #1

REVISED 12-16-05

a2
proval
¥ Data.
7 |Preiger Food King  [NEDF Current NIA 6/28/04 OB8DC - Lean pand as agreed.
Property 11115105
8 {C & B Tree Service [NEDF Current NPA BIM5/05] $24,243] ar12010] § 506.91 $506.91]Business eguipment OBDC - Loan pad as agreed.
11/4/05
¢ |Bruce Mechanical [NEDF Currant N/ 9/30/04| $20,350! $4 850 [ 7.00% 1171/2005] § 495,03 $495,03[Business Assets - UCCT OBDC - Loan paid as agreed.
Design Services 11/1/05|Filing
10 |MVF Sports and NEOF Current N/A 923/05] <~ $24 970 530 50 8.75% 114172010 § £15.93] $515.03|Bustness Assets - ULC1 OCBDC - Loan paid as agresad.
Recreation “ 11/1/05
11 |Premier's Organic  |[NEDF Current N/A 2205} $23,3804 $1,620] 84 7.50%)] 32012 § 383 46 $383.46{Blanket UCC1 GBDC - Lean paid as agreed.
1111105
12 | The Candy Store on [NEDF PAID IN NiA 81‘121‘=03| 50| 325,000] 80 5.25%)| 97172008 3 4B6.23]  §22,342 02[Third Deed Of Trust UCC1 [PAID IN FULL 5/04
College FULL 5/25/04
13 |Dimond Park Grill NEDF PAID IN MNiA 2110/04 $0 $20,000] 60 B.25%)| $ 358.99] $19,474.87|Second Deed of Trus( PAID IN FULL
FULL
14 |Flex Physical NEDF Current NIA 228/04 £15,837] 34 163 &0 B 75% 11172009, $ 35367 $393 67iBusiness Assets UCC1 OBDC - Loan pa as agreed.
Therapy [Work 11/4/05
Rehab Center]
15 LFm'ﬂ‘v’ale Shoe NEDF Current NiA 572005 $13,235] 51,764 36| 8.25%| 7/1/2008) § 47174 $471.78|Business Assets- -UCC1  JOBDC - Loan paid as agreed.
Repair 11/15/3]
16 |U-Save Resdental {NEDF PAID IN NI 911703 - 30 $15.000) 60 6.25% 10/1/2005) § 281741 $10,869 56/Business Assets - UCCHY PIAD IN FULL 4/05
Phone Service FULL 4122105
+7 [Jarrett Topel NEDF Current NIA 12/18/03] $10,137] $4.863) [ 6.25% 2172009 § 291.74 $291 74]Business Assets- UCC1 GBDC - Loan paid as agreed.
Financial Advisor 11/28/05
18 |Bakesale Betty NEDF Curent NiA 2122/05; $11,964 3976] 84| 7 75%) 4172012] % 200.32] $200 32|Business Assets - UCC1  [OBDC - Lean paid as agreed.
11428105
18 [Barntertown Framing [NEDF Curment NiA 11022104} . $6,360 $1,140 60 7 .50%)] 1172010) § 150.2¢] $150.28{Business Assets - UCC1  |OBDC - Loan paid s agreed.
11/8/05

Table # 1 {(QBDC ONLY) - SemrAnnual Coundll Report 1-10-08/
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CITY OF CAKLAND COMMERCIAL LOAN PORTFOLIO
BY LOAN AMOUNT

Table #2

9-28-05
3
o
' g <
“Date”* - :
Leoans from $1,000,000 and u
128 |Frutvale BART Flagship Current B8 .5127 2/20196] B/21/59 $3,277.083 $22.917 204 7 50% B/1120-1 6 $18,226.46) $18,226.46(1) 1st deed of trust on Lean fully disbursed and amortizing.
Transit EEC/RLF-HUD T (8/05-7/06 B/27/05| current SPUC office
Village 108 building (to be released
FLAGSHIP LOAN afier project property
achieves sufficient value 1o
secure City's loan.
2) 2nd deed of trust on
o | project real estate
10 EDI Grant Grant MN/A $3,195,920 WA /A N/A| N/A| /A NiA This flagship project was awarded an EDI grant along with a Sechon
108 loan by City Council in 1996 to fund pre-development and project
development costs. This project impacts the designated San Antonio-
Fruitvale EEC targeted ares %o create much needed retail, sociat
services and housing. This project will creste over 200 jobs and has
leveraged over $45 mm of private and public financing. The Secton
108 loan and ED! grant complately disbursed project approximately
complete.

2a | Jack London Flagship Current 60.0/41 11#1.“5:3"i 12115/57 ¢ $1,771,352 $328,648 7 40%) 64172006 $685,625.42] 1st deed of trust on project {The $2.1 mm Section 1085 loan approved by Council in 1996 was used
Gateway Plaza EEC/ARLF-HUD : 06/16/05{real estate 10 pay for part of ORA's $2.9 mm acquisiien cost of the shopping
Shopping Ctr, (aka {108 center. Intent was for loan and companion EDI grant to be assumed
Acorn Shopping by new non-profit purchaser of center  City has received payments of
Center) City of $1,059,195 42 to date.

2o |Oakland EDI Loan Converted 10 NiA 14/4/97, $870,000] 30 N/A] N/A NPAINZA Thesa ED{ funds in the amaunt of $883,000 were orginally structured
Redevelopment a Grant as a forgivable loan to pay the balance of the acquisition cost of the
Agency Center. Council approved conversion of this loan to a grant in July
FLAGSHIP LOAN 1699,

2 EDI Grant Grant NiA 1144497 $596,009 N/A N/A) NIA NiA&| /A NIA $1.217 mm EDI grant wag authorized for rehabiltation, and gett

reserve for Gateway Shopping Center

3 |E. M. Health EEC/RLF-HUC| Cakections 32.0/0 6/1/96; 4127197 $1,700,000] $0 72| B.75%| N/A| Defauited| st securty nterest in Referred 10 Collectons
Services 108 01/99| business assets
FLAGSHIP LOAN

EDI Loss Reserve

*As of October, 2004 Job Crealich Matix

Table #2 - Loan Portiolio Summary - Sem-Annual Council Repoit 10-11-05¢
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO Table #2

BY LOAN AMOUNT
9-28-05
: o E etvice L Amount! > e
s o f TP 3 in os sty ] s(Princlpal 8| 0awlast | Security terestl " |
® L2m 2 : stant e P ) ; - o | indepest Onlyf |2 iPaid . B i
Loans from $500,000 - $999,999
4 lLake Memitt Hotel  (Regular HUD 1f Padm Ful | 23 (WNIA 819184, $0] 5800000 120 7.50%] 412004] § 559372 $756567 35/7) 2nd deed of st on PAID IN FULL
AsSOC. 6f8/05|project property
2) 2nd deed of trust on
mukt-unit residential
. rental property
5a ] Just Real Estae, EEC/RLF-HUD CAD 23.0/0 4111001 Tr21700 $800,000| $0| 180 8.00%| 8112015 $12,39411) 2nd deed of trust on CAOC 15 in process of submitting a complaint for breach of contract.
LLE B/2/02 project real Breach of contract was awarded 7-05 to pursue collections on
— - estate personal property
5o EDI Loan CaD 18.0/0 4411700 2000 . $650,000f 50| 180 811/2015, n/a|2) 4th deed of trust on Senwar hen-holder acquired property through foreclosure sale in 10/03
: project real Referred to CAQ for further investigation to collect our debt. CAC is in
estate process of submitting a complaint for breach of comract to pursue
collection via Personal Guaraniees from the bomowers,
€ JJust Dessens, Inc  [EDiLoan CAOD/Bky 3.0/0 4/11/00] 7421/00] $38,348 31,652 180 8/1/2015 § 72970 $737.00[3) 3rd security interest on  [Loan is in defaclt and Just Desserts, Inc. has filed 2 Chapter 11 -
Filed . 553 fumeture, fixtures and Banknuptcy, Relered to GAD
equipment purchased
Ta [Connell Auto Center [Regular HUD Cumant 20.0/NMA 5/28/02| Q602 $643,0571 $30,114 163 6 00%| 6/1/20160 § 4,170 03] $4.21173[1) 2nd deed of trust on Loan 1s baing paid 2s agreed. Monthly payments calculated on a 330
{Simi Management |108 08/22/05]project month amartization schedule with an approximate $462.239 balloon
Com) property payment upen maturity in 06/186
- 2) Personal guarantees
7o Commercial Current 5128102 12/5102| $25.617| §1,212 162] E.00% 6/1/2016; % 166.19] $167.85]1) Znd deed of trust an Loan 1s baing paid as agreed
Industrial 0B/22/05| project real estate
Revolving 2} Personal guarantees
& |Niman Ranch EEC/RLF-HUD Curent 17 &5/6 3/3/99 $458,389 $135.611 1RO 7.50%)| 8/1/2015) £  53562.07| $5,617 69[1) 2nd deed of frust en Loans is being pad as agreed.
Properties ’;u 09/02/05) commercial real estate
9 |Niman McConnell  [EDILOAN Current 17.5/5 3/3/99 . $600, $436,714 $1563,286] 480 3 50%) 8/M/2075] § 4,2BB 62| $4,331.51]2) Senior security interest infLoan 1s being paid as agreed.
PRI 08/02/05]business assets of Niman
a4 Ranch Proparties and 2nd
: lvﬁ positien on busingss assets
N of Niman Ranch, Inc.

Table #2 - Loan Portfoiic Summary - Sem-Annual Council Report 10-11-05¢ Page 2
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO
BY LOAN AMOUNT
9-28-05

Table #2

Sacurity nterestly

77 Qoliaterals SR

Loans from $250,000 - $499,899

193 (Sunnse Specialy  |EEC/RLF-HUD Curmrent 11,51 417101 8/27/01 W,Dtﬂ $344 987 $5’5,013 185] 8 50%‘ 120172015 $ 1 BBG6 37 $3,978.35[1} 151 deed of trust on 50% [Loan 15 baing paid as agreed
! » ; 09/08/05| partion af Mediord property.
oy 2} 3rd deed of trust on 98th
5 Ave. property
| 5
100 EDM Loan Current 11.5/0 4117701 BI27I01 $323,950 $72.050] 185 4 25% 12/1/2016] § 2.978.99 $3,008.79(3) 2nd deed of truslon Loan 15 being paid as agreed.
09/0B/05|50% portion of Medford
propery
4} 4th deed of tust on 98th
Ave property.
5} UCCH filing on
equipment, fixtures,
Loventon
11a]Gregory Truck Body |Fiagship CAD 10.0/0 5i1197| 7111/97] $273.584] 376,416 77, B.25% B4112004] $190,1561.67|1) $200,000 EDI Loss Refered to CAQ to find assels to repay City's debt Borrower filed a
FLAGSHIP LOAN [EEC/RLF-HUD 10/4/00|Reserve Chapter 11 bankruptcy which has been converted to Chapter 7.
1ce Litgation is pending to deterrmine f the City will recene funds from
assets thraugh the bankruptcy courts.
EDI Loss Reserve
11 Reguiar HUD { Paid in Fut 4.0/ 1201785 201795 $00  §150,000 108, §.00%, 21172005 £1,821 4‘7 $215 870.90(1) Deed of trust an PAID IN FULL.
10/4:00| personal residential
property.
2)UCC 1 on business
assets
12 [Lamumbz Com dba| ORA Broadway| Paid i Full N A Ti8197 7115197 $0: $271.200) 2490 200%| B/1/2017 T§ 226843 | 5221,123 11| 2nd deed of trust on PAID IN FULL D6/04
Geoffrey's inner Corridor 6/18/04;project real estats
Circle
13 |Blackboard EEC/RLF-HUD CAD/ 7.0/0 6/23/98, 1/29/99 $250,000) &0 84, 7.00% 2/7/2008] $400.00[ 1} 2nd security interest n | Under settiement agreement, through bankruptcy court, City recenes
Entertainment Seftiement 09/05/05| business asseis. 5% $400/month until the $15.000 setlement amount is paid in full  Counail
preferred stock in has autharized desgnation of this an as defaulted and the drawdown
company Fersonal of ED! Loan Loss Reserve Fudns to cover future losses if needed.
guarantee of principal Borrower I1s paying as orered by the coun.
2) §250,000 EDI Loss
Reserve (not to exceed
autstanding balance)
ED! Loss Reserve
14a|3)s &BH EEC/RLF-HUD| CAO/Bky 7.010 BI26/97) 6/26/97] $250,000] 50| 75| B 25%)| 4/1/2004] 1) 2nd Deed of trust on Referred to CAO for coliection actions  The borrower filed a Chapler 7
Enterprises Filed commaercial property in the |banknupicy with a Trustee appointed over the bomrower assets. The
FLAGSHIP LOAN amount of $250,000. commergial warehouse has baen fisted & sale 1s expectad by end of
2) 3rd deed of trust on July 2005,
commercial and residential
pruperties in the amount of
$100.000
EQ! Loss Reserve
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14b{3.J's & BH EEC/RLF-HUD| CAO/BKy 3.0i0 6/26/97] $100,000: $61,693] 30 84 B.50%] 8/1/2004] 1} 1st deed of trust on Referred to CAQ for callecton actions  The borrower filed a2 Chapter 7
Enterprises Filed N ibomower reswience in the | bankruptcy with a Trustae appointed over the bormower assets,
FLAGSHIP LOAN - amount 0 $150,000 8 a
. gj 2nd deed of trust in the
s ameunt of $100.000
| ] EDI Loss Reserve $100,000
ac Reguiar HUD-1| CAC/Bky. 40/ 11785 6r5/66)] . $150,000 £148,520] 5480 120 8 50% 21172005 5/1/96{1) 1st deed of trust on Referred 1o CAD for collection actions. The borrower filed a Chapter 7
Flled personal resdence in the  |bankrupicy with g Trustee appointed over the bompwer assets
amourt of §150,0008 a
2nd Deed of Trust in the
amount of $100,000.
2} 1st lien on machinery &
15 |Ahmed Dabashi dba| EEC/RLF-HUD|  Cument $249.500] 0] 120 700%]  vHR2015] & 2896 $2,925 88 Newly funded loan through OBDC. First payment date 9/1/05.
Kwikway Laundry 09/02/05]
16 [Technical Leasing  [Regular HUD 1 CAD 1/24/83) 5.240,000] 0] 240 11 15%)| $ 2.501.80 2/5/03 Loan defautted and property foreclosed in 7-84. Crty sold property for
Corporation £400,000 in 8-88 neting $87.405 after payment of 15t loan and sales
expenses. City also paid $220,761 to keep 15t loan current and
perfomm necessary repairs dunng its 4-yr ownership  $8.400in lpan
and commitmant fees also rec'd In 1983 Referred o CAO 1o
determine the City's positon to pursue foreclosure action or request a
settlernent offer far the vacant land encumbered by the Crty for
collateral.
17a]Gomet Skateboards | EEC/RLF-HUD|  Default 7.0m 37102 7/25402] - $135,739 $24 261 89 7.00%] 12172009 3264004  $2.666 44[Semor len on all business |Loan s in defaull. Staff is working with borrower to restructure loans to
108 11/15/04| assets 10 be purchased repay loan dett.
with City loan funds.
170 EDILOAN Default 5/7102| 7125102 357,672 $7.128 89 3,00%| 12/142009 §627 64 $633.92 Loan is in defauk. Staff 15 working with borrowar to restructure lozns to
11/15/04| repay loan degt.
18 {General Nutriton | EEC/RLF-HUD| Settlemant 4.0i-11 413100 7/24100) $30,316]  $125684 84 7.50% 8/1/2007) '§ 238277 $137998.56(1) Subordinate UCC fing  |Foreclosure action cancelled after ioan was partially paid off  City
Center 8/14/03)an equipment, fixtures, recovered $137 000 and is pursuing collection of outstanding batance
inventory of $30,000. Lpan has Loan Loss Reserve funds 1o cover losses,
2) 2nd desd of rust on
personal
residence
3) $65,000 EDI Loss
Reserve
EDI Loss Reserve
18 |Athlete's Foot (The) |EEC/RLF-HUD| Paid in Full 4.3/0 4i28/990 11/30/99 $0) $450,000] 120 750%) 11/1/2007] §  1,780.53 | $199.223 31]1) 2nd deed of trust on The resioentiai property was acquired by the City on 7/28/04. Referred
11/23/04|residence in the amount of |1o Real Estate Services Property has been sokd. Loan was paid in fuil
$150,000. on 1123104,
2) 1st secunty interest in aff
business assets
3}$120,000 EDI Loss
Reserve
EDI Loss Reserve
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S4Date*
Loans from $166,000 - $249,999 (cont'd)
20 |Pnnt Shop (The) EEC/RLF-HUD Partally 3.5/0 212199, 3123/99] $28.000 3122000 96| 7.00%)| 14/1/2007] § 204506 [ $111,840.77[1) UCC-1 filing on Eoreclosure action cancelied afier loan was partiaily pad off. On
Paid in Full 7122104 {equipment, fixures & 7/22K)4 City recovered $111 B40.77 and a ramaining balance of
nventory $28,000 remains outstanding  Loan has Loan Loss Reserve lunds to
2} 2nd deed of trust on cover osses
personal resigence
ED! Loss Reserve —
Zia|Michell, Kenneth  |Regular HUD H Paid in Full A.0iNFA, Si7/96] 4/1/97] 80|  $150,000 180] 8.50% 50172011 $230,370 17[1) 1st deed of trust on Loan has been paid in full. Payoff amount cambines cutstanding
{Stone's Easy One Comm. Date 11/15/04} project property pnngipal balances of both Reg HUD 108 ibans.
Stop} 2} 2nd deed of trust on
residential proparty
3) Senior security intersst n)
bush sot
2tb Regular HUD 11 Paid in Full 3 OINFA 5/1/96 471737 £0) $55.000 180, 8.50%)| 5172011 $230,370 17[1) Tst deed of frust on Loan has been paid n full Payoff amount combines outsianding
Comm. Date| 11/15/04|project property pnneipai balances of both Reg HUD 108 loans,
2) 2nd deed of trust on
residental property
3) Senior security interest in
business assels
22 |Carmie's Landing CIRL Litigaton NAA 711065 $150,000] 30| Y 7 00% 9M1/1956 Last notice from CAQ stated commencement of litgation and intent to
serve bomower No slatus update since  Request authorization to
write off
23alUnited Market EEC/RLF-HUD]  Curment 4.0/0 1217102 $145,000 $0] 156] 7.00%, /12018, § 1418.58 £3,600 60[1) 2nd and 3rd deeds of L.oan has been refered 1o Collections due to non-compliance of loan
108 {7/04-6/05/trust on project real estate |repayment terms.
interest-only| 2) Senwr lien of FF&E 3)
pymis) $30,000 cash reserve 4)
6-6-05| Guaraniees of pnncipals'
other businesses
E ED| Loan Defermed 121102 $105,000| 30| 15| 4.00%)| 6/1/2018) § 554.23) 7/05] Loan has been referred to Caollections dug to non-complance of loan
First Dug repayment tenns.
24 |Tri Dot Enterprise CRA Broadway| Cument NiA $125,000 30 120 6 00% 752015 $  1,367.76] 10/05)
dba Domine's Pizza { Comidor First Due)
2za|Pill Hiil Printing EEC/RLF-HUD| Bankruptoy 4.0M1 712401 1142601 $116,188 $3.814 120 500%| 12r/2012]§  1562.25 §1,577.87]1) Senior secunty interest in{ Staff has requested authorization from City Council to restructure
5/5/03|business assets. loan.
2) 2nd deed of must on
personal residence in the
ameunt of $240,000,
255 EDI Loan Banknuptoy .01 7i24/01]  14/26/01f - $118.381 $1,619 120 4.00%; 12172012 § 727.18 $734.45 Staff has requested authorization from City Councli to restrucre
E 5I5103 loan.
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Total Amou A o i <
Approvad :
< Loans | -3 5
i q S Grants /%7 ori : i r
lkean T miding | Loan Lose’, incipal o hPiacipal i S
s A Program = Dates | Reserves hdlng i ntarsxt Only) S
Loans from $1 - $99,999
26 IMercury Computer |ORA Broadway]  Closed 6/23/95] $100,000] 56 The owners fied Chap! 7 and the BK court discharged tha Cry of
Comp. Corridor Gakland debt. Lawsuit was dismissed by CAD (COK). Request
authorization to write off.
27 |Frankie’s inc. dpa  |ORA Broadway| Current NIA 1726105 394,594 $5,407} 84| 5.50%i 3MR0IZ S 1437.00 $1,451.37] Newly funded loan through OBDC  Loan paid as agreed
Its A Gring Ceridar 08/30/05|
28 (Uptand Sports EEC/RLF-HUD[ Faid in Full 300 243103 613/03] $0j §59,800; 42 7.50%, 81/2010/§  1,53228 | $23,008.04/1) Subordinate deed of BAID IN FULL
Group 04/28/05itrust on personal residence
and pther real estate.
2) Parsonal guarantaes.
25 L1 Mainick EDA Current 2010 FIETT) 3/31/04] 91111 $8,389) 120| 6.00%) 5/1/2014{ § 1,054.69 $1.115.70{1) Business assets Newly funded lean through CBDC. Loan pad as agreed
09/08/05|2) 2nd Deed of Trust on
commercial property
30 |Luka's LLC ORA Broadway| Curent J.0INA 1723104 41104 $24.285] $15,215] 54 5 25% 6172011 § 143222 $1,432.2211) 2nd Deed of Truston Newly funded loan through GDBC Loan s being paid as agreed
Caomidor | 09/02/05(personai property
31 |La Loma Medical |EEC/RLF-HUD|  Curent 3.01 411758 511799 35,181 $55.819] 84 8 60%) 12/1/7005| 5 1,504.00 $3,114.03]1) Senior security interest n)Loan is being paid as agreed.
Center Q9/08/05| business
assets.
2) 2nd deed of trust on
residential
real estate
3)$95,000 £DI Loss
Resenve
EDI Loss Reserve
32 |Brew's Visian Regular HUD Befaultf 3.0/0 6115700 &129/00] - $95,000] $0 a4 8.50% o/30/20071§  1,463.00 $1,478.64]1) First security interestin  [CAQO 15 negotating a settiement.
Unlrmited 108 Foreclosure 5/4103all
dba Brew's business assets
2)$28,640 EDI Lass
Reserve
43 {FunBath Ca. EEC/RLF-HUD Current 3.0/2 8/11/00] 9/29/G0) $35,188 §54 811 84 8.50%, 10172007 1.464.00 $1,478 B4[1) First security interestin [Loan is being pad a5 agreed
108 DB/2305.a)
business assets
2)%$28,640 ED| Loss
Reserve
EDi Loss

"As of Ociober, 2004 Joh Creation Matrix
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9-28-05
Loans from $1 - $99,999 (cont'd)
ma|atan's Ham ang  |EEC/RLF-HUD| PadmFul 200 B26/69]  11/17/98 $0] $80,000 s4l 7.50%  1211/2006 $95.732 03[1) 3ra deed of tryston Loan paid-in-full
Bacon 527103 personal residence i the
i amount $147,000.
2} 18t Securty Interest in all
Business assets
EDI Loss Reserve } |
34b EDH Laan Farbzlly Paid 2000 8/25/9! 111 7/99, §12,559) $54,341 84 3 50%, 120172008, $15,340.911$13 000 EDI Logs Reserve |Borrower has panially paw-down loan. Remaining balance of $12,659
in Full ) 1/6/05 is outstanding.
I .l
35 [All About Har EEC/RLF-HUD| CAO/BRy 2540 4729799 6/10/89] . $77.000] 39,182 $67,818 84 7.00%]  12/1/2008] $472 82|15t Secunty Intgrestin all  |Borrower filed BK. Partial pnincipal discharged. $35,000 balance
Filed f "13:;;* 09/15/05| business assels teing paid through monthly paymants by trustee Plan is being paid as
i stpulated
EDI Logs Reserve _i_
36 [Food King Meats EDA Current 2010 5120104 204 $66.415 $2,233] 240 5 DO%I 811/2024) % 453.05 $457 58[1) 2nd Deed of Trust on C8DC - Lear 1s being paid a5 agreed.
Property DBrIO/OS, commercial property
37 |Fiex Therapy & EEC/RLF-HUD Current 2.01 14/5/99 7125100} 529.4U§F $35.592] 84 7_00%,| 5/1/2008) § 98102 $580.83(1) UCC fimg en equipment,[Loan 15 being paid a5 agreed.
Fitness (formerly 08126/05|fxtures,
Waork Rehab) inventory
2) $44 300 EDl Loss
L. Reserve
£Di Loss Reserve $44,200] _L J
35FGaZZE|i's EDA Cyrrent 2.0/0 1211304) ~ = $65,000 $0] B0 4 00% 12102070 §  1,197.07
Supermarkat
3% TMchNell EDA Paid in Full 2.00 7104 TI26/04]. - 50! $60,000 &0 7.00%)| Br1/2009] § 118807 §$55755.77[1} Tst pnanty UCC filing o {PAID IN FULL 04/05.
Manufacturing Ine. 04/26/05{ businass assels
40 IPlaya Azul EEC/RLF-HUD Cument 1.5/0 5/4105) 5416705} $59,367| 533 84 & BO%; 5152012 § 876 51 §1,770.56] Newly funded loan through QBDC. First payment date B/1/05
Restauran K 09/08/05|
4% Iuniforms of America Ciased §55,700 0| Unceliectable per CAO due 'o statuie of imiatons. Request
authonzation to write off,
Tabie #2 - Loan Portioh Summary - Semi-Annual Gouncll Repon 10-11 -0/ Page 7
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Loans from $1 - $99,999 (cont' d)
42 [T P School Supples (EEC/RLF-HUD| Collectons 2010 84‘251‘9&, 12/23/98] 555,0001 §27 312 $27.688 84/ £.00%| 121172008 $52,04111) Senor secunty interest in| Loan paid down
¢ O7/05| business assets
> 2)$55,000 EDI Loss
j Reserve
EDI Loss Reserve
43 {Wwanda's Cofe EEC/RLF-HUD Drefauh 2.0/0 10/1/48] 11/5/58 $12.427] $36,573] 84 §.00%| Z/1/2006] § 748 14 $755 62} 1) Secunty interest in Loan 1s in default. Staff s working with borrower 10 restruciure loans to|
Bansta 11/2/041busingss repay kan debt.
assels
2) $20,000 ED| Loss
Resarve
EDI Logs Resarve
44 | Android Desgns EEC/RLF-HUD| Caolections 1.5/0 10414198 4!1.'95] $33,956 $13,544 EET 8.00%! 11/1/2008| 371/00( 1} Senior secunty interest infRefermed to Collectons  Bormower notified City of persanal bankruptey
B business assets. 347,000 |05/00 which led to default on ipan  $14 000 received from seizure and
EDI sale of busmess assets. Due to one action ruie, no further coliection
2)%$26,000 EDI Loss possible. Liigation file 1s closed. Council has autherized designation of
Reserve this loan as defaulted and the drawdown of Loan Loss Reserve Funds
1o caver future losses f needed Prepared to offset losses
ED! Luss Reserve $26,000|
45 1Glacier Bay EDA Current, 1.5/0 311794 $45,000: $3.780 844 244 84| 4,00%)| 3M/2006) § 61510 §621.25/1) 3rd deed of truston Loan is being paid as agreed
I 09M2/05{ business real estate,
J 2} First security inlerest in
ali business assets
46 [Stump & Sons EDA Current 20/ 3123104 4/14i104 $26,662] 58.351# 60 FER 511/2009] § $E6B3 42| 1) Business assals., Newly funded loan through GBDC. Loan s being paid as agreed
08/30/05
l_—i B
47a Acapuko Records  |EEC/RLF-HUD Current 4 0/2 12/17/08 $23.537] $5.463 192 7 50%) 6/30/2015 § 295 62 $298 57j1) Znd deed of trust on Loan is being paid as agreed
03/08/05|project real estate.
[
47 EDI Loan Cument 12r17/98 $24 421 $8,580) 182 3.00%)|  B/30M11900 § 240.80 $243.21|2) 3rd deed of trust on Loan i1s beng paid as agreed.
09108/15|project real estate.
[%ec] EDA Current 12/17/98| $25.370 $7.630 240 4 00%| 671/2015) § 198.87 $201 973} 4th deed of trust on Loan is being paid as agreed. Companion loan to $33 000 EEC HUD
09/08/051 project real estate. Sechon 108 and $33,000 EEC EDI Ipans See loans above
48 [Sirneo Construction {EEC/RLF-HUD] Pad i Full 1.040 87103 10/15/03 $0] $30.000] 60 10.50%)| 111172008 § 644 82 $26654.311) Business assets. PAID IN FLLL.
L 82104
49 [Steel City Gym EEC/RLF-HUD| Collections 1.0/0 11/1/89] 1178/99 $22 867 $2,333] B4 7.50% 1/1/2007 $600.00] 1) Senior securty interest in| Court judgment obtained June 2001, Judgment obtained n the
2/1/01| business assets amount of $27,634.00. Council has authorized designaticn of this loan
2)$10,900 EDI Loss as defaulted and the drawdown of Loan Loss Reserve Funds 1o cover
Reserve future losses if needed. CAQC has transferred to the Collaction Unit
(Finance Agency) to attain funds. Preparsd to ofiset losses.
EDI Loss Reserve
50 {Eilack-N-Style EEC/RLF-HUD| Colecticns 104 5(17/d8 5/13r99) $18,109 $1,887 81 7 50%| 37172006, $1,000.00 1] 1st secunty nlerestin | Court judgment obtained Jung 2001, Judgment obtained in the
Date of Note| Ti27/00 business amount of $19,359. Counell has authorized designation of this foan as
assets and the drawdown of Loan Less Reserve Funds to cover
2) $15,000 EDI Loss fumre josses if needed. CAQ has transferred 1o the Collection Unit
Reserve {Finange Agency) to attain funds. Prepared to offsét losses.
EDI Loss Reserve |
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Loans from $1 - $99,999 (cont'd)

51 |Day's Publication Micra Loan Current hifA 10/1/94] §2.276 37,724 BE| A0.25%| 101472007 $ 100 00| $100.00 Loan is being pad as agread
08/23/05
52 |Jdust for You Mireo Loan Collgctions NiA 1118755] $19,000] $10.000 £0] 48 10.50%| — 4/1/1995 CAQ fiiad complaint for 57 058.29 {no date). Case management
Janitonal £ v | conference set for 328/03  Request authanzation to write off

53 [Pazza Przena Migro Loan Collectans NiA $10,000) $0; 35 10.50%|  7/18/1958] The borrower filed Chapt. 7 and the BK epurt discharged the Cily of
Qakland debt. Litigatien was dismissed by CAD (COK) Request
authorization to write off,

54 IR & D Barbecue Mirco Loan Collections Y $10.000 30| 48| 10.50%) 11/1/199§] Judgement 6/2001. Request authonzation to write off.

55 [victar's Cafe Micro Loan Coliections NiA $10,600] 30| B0l 9.50%)| FREEER BK {7) 11/01. COK stated BK court estimated zero assets in 3H15/02
lettar and was recommending totai litigation, No final conclusion
obtaned Request authonzation to write off,

56 [Breahn Construction|Miern Loan Cotiections 77y $10,000) 30 [ 10.50%]  7/31/1695] Uncolleciable per CAQ due to slatues of imitations. Request
authonzation to write off

“As of Ocicber, 2004 Job Creation Matrix
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